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OUTLINE for Court Discussion of County Organizational Review & Study, Phase 1 

I. History of Management Organization for Travis County  

a. Organizational changes  

i. History of county organizational structure  

 The last formal organizational study was in 1994 and 1995  

 Multiple reorganizations in ensuing years 

 2010 management team update  

 November 2010, the Commissioners Court directs staff to implement 

portions of the management team recommendations   

b. History of Travis County Goals and Mission  

i. August 1993 Commissioners Court Goals are still applicable today.   

ii. Major issues and Challenges for FY 07 and beyond: many of these are still 

applicable today.  

 

II. Current Challenges  

a. Rapid growth and increasing costs to the County. 

b. Need to define the impact of growth on various County departments—and how best to 

cope and deliver service efficiently. 

c. Need to evaluate business process in order to improve efficiency of service delivery.   

d. Transparency in County Government: we are accountable to our citizens with regard to 

our expenditures and our processes. In order to maintain that transparency, it is 

incumbent upon us to have in place measurable objectives and outcomes within our 

administrative structure.  This includes business planning and appropriate performance 

measures at the departmental and employee level.  

e. FY 2007 challenges list from Christian Smith- we face some of the same challenges 

today.  

 

III. Why do we need to utilize a 3rd party?  

a. Travis County is at a crossroads: we have an increasing population and a need to serve 

our residents.  Cost of living is an issue of increasing concern to our constituents.   

b. An organization cannot objectively evaluate itself.  

c. Travis County has made numerous attempts and defining and addressing issues, but not 

to the full extent possible.  

d. Opportunities for evaluating best practices as well as opportunity for innovation.    

 

IV. How to proceed  

a. Define common goals of the Court  

b. Discussion of RFP for County Org Review & Study, Phase 1 

i. pros and cons of doing phase I now  

c. Commissioners Court OPT Sub-Committee  (Judge Biscoe and Commissioner Daugherty) 

to oversee the process 

d. Appoint a Project Manager.   
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