
Travis County Commissioners Court Agenda Request 


.Meeting Date: December 17, 2013 
Prepared By: Tim Pautsch, Engineer Specialist Phone #: (512) 854-7689 
Division Director/Manager: fjna Bowlin - Division Director of Development 
Services and Long ~~nni ~ 

Department Head:L-;X~. ~~illa, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Davis, Precinct One 

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security 
Agreement with Grand Haven Homes, L.P., for sidewalk fiscal for Avalon Phase 2 for 
selected lots, in Precinct One. 

BACKGROUND/SUMMARY OF REQUEST: 
The form of the Cash Security Agreement is from the Standards for Construction of 
Streets and Drainage in Subdivisions that were in place before August 28, 1997. 

STAFF RECOMMENDATIONS: 
Grand Haven Homes, L.P., proposed to use this Cash Security Agreement, as 
follows: Phase 2 selected lots, $7,522.20, to post sidewalk fiscal where the 
sidewalks have not been completed in this subdivision. 

ISSUES AND OPPORTUNITIES: 
None 

FISCAL IMPACT AND SOURCE OF FUNDING: 
There are no budgetary and/or fiscal impacts as this is fiscal posted for a 
development. 

ATTACHMENTS/EXHIBITS: 
Cash Security Agreement 
Map of lots 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director of 

Development Services 
Long Range Planning 

TNR (512) 854-7561 

Stacey Scheffel Permits Program 
Manager 

TNR (512) 854-7565 
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IFloodplain
Administrator 

cc: 
Tim Pautsch Engineering Specialist TNR (512l854-7689 

TP:AB:tp 
1101 - Development Services Long Range Planning - Avalon Ph 2 
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§ EXHIBIT 82.401 (C) 

CASH SECURITY AGREEMENT - SIDEWALKS 

TO: Travis County, Texas 

DEVELOPERIBUILDER: 


ESCROW AGENT: Travis County Treasurer 

AMOUNT OF SECURITY: $ _1-+-.-15_\_2.._,_2._0__ 

ADDRESS: ~(I---'~.c:£~(J...-=-::\\--->:k{..::...::..-W--=--)-+--_____ LOT: BLOCK: __ 

SUBDNISION: ~I/~\~"- . ?l.1

DATE OF POSTING: The IS Day of---'-N_!l=-.J_l,.M._\w-_____--', 20lj 3 

EXPIRATION DATE: Three Years, or more from Date of Posting 

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this 
Agreement. Travis County may draw on the account of the DEVELOPERIBUILDER up to the 
aggregate AMOUNT OF SECURITY upon presentation of a draft signed by the County Judge 
that the following condition exists: 

The county considers such a drawing on this Security necessary to complete all or part of the 
SUBDIVISION Sidewalks to ADA and Texas Accessibility Standards. No further substantiation 
of the necessity of the draw is required by this Agreement. 

This Agreement is conditioned on the performance of the duties of the DEVELOPER! BUILDER 
to provide for the construction and completion of the Sidewalk Improvements in the 
SUBDIVISION to current Travis County Standards for Construction of Streets and Drainage in 
Subdivisions (the "Standards"), so that the Sidewalk Improvements are performing to the 
Standards upon the approval of the construction of the Sidewalk Improvements, and the 
acceptance of the Sidewalk Improvements by the Executive Manager of TNR or his designated 
representative. The DEVELOPER! BUILDER shall prove that the sidewalk is built to Texas 
Accessibility Standards by submitting an approved inspection letter from a Registered 
Accessibility Specialist. 

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks 
required by Travis County. In no case shall the amount of Security be less that the amount it 
would cost the County to complete the work if it becomes necessary. 

partial drafts and reductions in the amount of Security are permitted. Drafts will be honored 
within five calendar days of presentment. In lieu of drawjng on the Security, the County, in its 
discretion, may accept a substitute Security in the then current amount of the estimated cost of 
constructing the Improvements. This Agreement may be revoked only by written consent of the 
DEVELOPERIBUILDER and the County. 
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Cash Security Agreement - Sidewalks 
Page 2 

DEVELOPERfBUILDER 

BY:(~)?('~ 
PRINT: ~~c.. ~<Y\L 

TITLE: ~( t3-

PHONE: (S\'1-) 11'12- \~~S 

COMPANY NAME & ADDRESS 

&C!Lh~ ~\teJ-..- ~Me..~ 

toS ~~ \.tl ~..s~ ~.."~.~cl 5. ~\l.~ I 

A(kS\:Ir". IX 1~l'·HoI 

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT: ______ 
Date 

COUNTY JUDGE, TRAVIS COUNTY, TEXAS 

Date 

2 
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Attachment 

Addresses: 


19413 Brent Knoll Drive (Lot 4, Block V) 


19412 Morgana Drive (Lot 22, Block V) 


19404 Morgana Drive (Lot 24 Block V) 


3705 Glastonbury Trail (Lot 29 Block AA) 


3701 Glastonbury Trail (Lot 30 Block AA) 


19404 Brent Knoll Drive (Lot 2 Block U) 


19416 Brent Knoll Drive (Lot 5 Block U) 


19420 Brent Knoll Drive (Lot 6, Block U) 
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Travis County Commissioners Court Agenda Request 


Meeting Date: December 17, 2013 
Prepared By: Tim Pautsch, Engineer Specialist Phone #: (512) 854-7689 
Division Director/Manager: Anna owlin - Division Director of Development 
Services and Long Ra Plannin,.g. 

Department Head: Stev . ala, P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Daugherty, Precinct Three 

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security 
Agreement with Highland Homes Ltd. - Austin, for sidewalk fiscal for West Cypress 
Hills Phase 1 Section 3A for Lot 1 Block A, in Precinct Three. 

BACKGROUND/SUMMARY OF REQUEST: 
The form of the Cash Security Agreement is from the Standards for Construction of 
Streets and Drainage in Subdivisions that were in place before August 28, 1997. 

STAFF RECOMMENDATIONS: 
Highland Homes Ltd. - Austin, proposed to use this Cash Security Agreement, as 
follows: Phase 1 Section 3A for Lot 1 Block A, $3,222.36, to post sidewalk fiscal 
where the sidewalks have not been completed in this subdivision. 

ISSUES AND OPPORTUNITIES: 
None 

FISCAL IMPACT AND SOURCE OF FUNDING: 
There are no budgetary and/or fiscal impacts as this is fiscal posted for a 
development. 

ATTACHMENTS/EXHIBITS: 
Cash Security Agreement 
Map of lot 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director of 

Development Services 
Long Range Planning 

TNR (512) 854-7561 

Stacey Scheffel Permits Program 
Manager 

TNR (512) 854-7565 
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§ EXHIBIT 82.401 (C) 

CASH SECURITY AGREEMENT - SIDEWALKS 

TO: 	 Travis County, Texas 

DEVELOPERlBUILDER: 	 Highland Homes, Ltd. - Austin 

ESCROW AGENT: 


AMOUNT OF SECURITY: :;V~~;Ui:::::s SSOD C~W~S ~~C~ 

SUBDIVISION: 	 West ress Hills f'l- 1: A 'fj.V['\. 

LOT: BLOCK: -D-SECT. :~ 

DATE OF POSTING: 	 J}a;/-em};ey 2~/ 20LJ 

EXPIRATION DATE: 	 Three Years, or more from Date of Posting 

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this 

Agreement. Travis County may draw on the account of the DEVELOPERIBUILDER up to 

the aggregate AMOUNT OF SECURITY upon presentation of a draft signed by the County 

Judge that the following condition exists: 


The county considers such a drawing on this Security necessary to complete all or part of the 
SUBDIVISION Sidewalks to ADA and Texas Accessibility Standards. No furtber 
substantiation of the necessity of the draw is required by this Agreement. 

This Agreement is conditioned on the perfonnance of the duties of the DEVELOPER! 
BUILDER to provide for the construction and completion of the Sidewalk Improvements in the 
SUBDIVISION to current Travis County Standards for Construction of Streets and Drainage in 
Subdivisions (the "Standards"), so that the Sidewalk Improvements are performing to the 
Standards upon the approval of the construction of the Sidewalk Improvements , and the 
acceptance of the Sidewalk Improvements by the Executive Manager of TNR or his designated 
representative. The DEVELOPER! BUILDER shall prove that the sidewalk is built to Texas 
Accessibility Standards by submitting an approved inspection letter from a Registered 
Accessibility Specialist. 

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks 
required by Travis County. In no case shall the amount of Security be less that the amount it 
would cost the County to complete the work if it becomes necessary. 

Partial drafts and reductions in the amount of Security are permitted. Drafts will be honored 
within five calendar days of presentment. In lieu of drawing on the Security, the County, in its 
discretion, may accept a substitute Security in the then current amount of the estimated cost of 
constructing the Improvements. This Agreement may be revoked only by written consent of 
the DEVELOPER/BUILDER and the County. 
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Cash Security Agreement - Sidewalks 
Page 2 

PRINT: --'-----'Am;...:;::;.::"-Y"""B..::..ro::....:o:.;...ks""'._____ 

TITLE: _---'O:....;;ffi;.....;l..:..;ce;.,..;A;,..;:;rl=ID=l=·D;:;::js;.;,;;;tr~at=o::...r___ 

PHONE: 512-834-8429 xl08 
--~~~~~-=~~---

COMPANY NAME & ADDRESS 

Highland Homes Ltd. - Austin 

4201 W.Parmer Ln.,Bldg B, Ste,180 

Austin, Texas 78727 

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT: ___-'-:__ 
Date 

COUNTY JUDGE, TRAVIS COUNTY, TEXAS 

Date 

2 
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Meeting Date: December 17, 2013 
Prepared By: Tim Pautsch, Engineer Specialist Phone #: (512) 854-7689 
Division Director/Manager: . Anna &oWlin - Division Director of Development 
Services and Long R~Planning~ 

Department Head: ~~ P.E., County Executive-TNR 
Sponsoring Court Member: Commissioner Daugherty, Precinct Three 

AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security 
Agreement with Highland Homes Ltd. - Austin, for sidewalk fiscal for West Cypress 
Hills Phase 1 Section 1 for Lot 34 Block 3, in Precinct Three. 

BACKGROUND/SUMMARY OF REQUEST: 
The form of the Cash Security Agreement is from the Standards for Construction of 
Streets and Drainage in Subdivisions that were in place before August 28, 1997. 

STAFF RECOMMENDATIONS: 
Highland Homes Ltd. - Austin, proposed to use this Cash Security Agreement, as 
follows: Phase 1 Section 1 for Lot 34 Block 3, $1,280.04, to post sidewalk fiscal 
where the sidewalks have not been completed in this subdivision. 

ISSUES AND OPPORTUNITIES: 
None 

FISCAL IMPACT AND SOURCE OF FUNDING: 
There are no budgetary and/or fiscal impacts as this is fiscal posted for a 
development. 

ATTACHMENTS/EXHIBITS: 
Cash Security Agreement 
Map of lot 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director of 

Development Services 
Long Range Planning 

TNR (512) 854-7561 

Stacey Scheffel Permits Program 
Manager 

TNR (512) 854-7565 
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IFloodplain
Ad ministrator 

cc: 
Tim Pautsch Engineering Specialist TNR (512) 854-7689 

TP:AB:tp 
1101 - Development Services Long Range Planning - West Cypress Hills Ph 1 Sec 1 
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§ EXHIBIT 82.401 (C) 

CASH SECURlTY AGREEM:ENT - SIDEWALKS 

TO: Travis County, Texas 

DEVELOPERIBUILDER: Highland Homes, Ltd. - Austin 

ESCROW AGENT: Travis County Treasurer 

AMOUNT OF SECURITY: $ /~1! O.ti( ADDRESS: giL ~s> l2o,f{'
SUBDIVISION: West ress Hills L fSh I • 

LOT: BLOCK: 4 SECT. : 

DATE OF POSTING: I/tv (,rr, JM ~~1///3 

EXPIRATION DATE: Three Years, or more from Date of Posting 

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this 

Agreement. Travis . County may draw on the account of the DEVELOPERIBUILDER up to 

the aggregate: AMOUNT OF SECURITY upon presentation of a draft signed by the County 

Judge that the following condition exists: 


The county considers such a drawing on this Security necessary to complete all or part of the 

SUBDIVISION Sidewalks to ADA and Texas Accessibility Standards. No further 

substantiation of the necessity of the draw is required by this Agreement. 


This Agreement is conditioned on the perfonnance of the duties of the DEVELOPERJ 
BUILDER to provide for the construction and completion of the Sidewalk Improvements in the 
SUBDIVISION to current Travis County Standards for Construction of Streets and Drainage in 
Subdivisions (the "Standards"), so that the Sidewalk Improvements are performing to the 
Standards upon the approval of the construction of the Sidewalk Improvements, and the 
acceptance of the Sidewalk Improvements by the Executive Manager of TNR or his designated 
representative. The DEVELOPER! BUILDER shall prove that the sidewalk is built to Texas 
Accessibility Standards by submitting an approved inspection letter from a Registered 
Accessibility Specialist. 

If this document needs to be renewed, it will be renewed at the then current rate for Sidewalks 
required by Travis County. In no case shall the amount of Security be less that the amount it 
would cost the County to complete the work if it becomes necessary. 

Partial drafts and reductions in the amount of Security are pennitted. Drafts will be honored 
within five calendar days of presentment. In lieu of drawing on the Security, the County, in its 
discretion, may accept a substitute Security in the then current amount of the estimated cost of 
constructing the Improvements. This Agreement may be revoked onJy by written consent of 
the DEVELOPER/BUILDER and the County . 
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Cash Security Agreement - Sidewalks 
Page 2 

PRINT:. ~---,. ..,-Am-,---""y~B--"r_oo,;;.;.ks--,,-,-______ 

TITLE: Office Administrator 
~~~~--~~~~----

PHONE: 512-834-8429 xl08 
~--~~--~~~~----

COMPANY NAME & ADDRESS 

Highland Homes Ltd. - Austin 

4201 W.Parmer Ln.,Bldg B, Ste, 1.80 

Austill t Texas 78727 

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS' COURT: __~~....,.........,---.


nate 

COUNTY rubGE, 'TRAVIS COONTY,TEXAS 

Date 

2 

Created 12-12-13 at 5:21 pm

http:Am-,---""y~B--"r_oo,;;.;.ks


3 u 

~'~:nrc 
lSG.'8' ii 

~ ze / 7
; 

24' ~'1l""£ 
1&:J.IXI' 

:. Iog zo ' 
0 /
0 S8"-~17"£ .. ,,,,..,. 
", 8 I 8 . 
io g 30 Ii ' 
~ ~ 
'" 'j&oIJ"'*'I"~1'l 
0 ,,.,.,,' ~;",
OF.! 

31 ~iz 

sa" 5Q'1 2''[ 
1!1l1.D:1' 

8 
~g 3Z 

- - S8-4':O'12-r-
- -~- -

~ 
\..:.;. l~' ~H ~ 

03 

SlIIJ;CTY't u 

/ 

/ / 

1d' I';i 
~5i 

o· 
~'Si 

~~i 
~ ~~ 

I 

35 
UTiLITY & 

AJAEI'HTY LOT 

Block t 

Ii1 
(f)

«: 
::r:: 
P-. Ii1
(f}z 
~o 

~I -~~ ~ 
Z 

~ tf 1! 5:: 0 

~~ i b'" (f):; 

~! I 
U)O'" WW 

I ~(f)
I 

~ P-. 
>-<
0 

E-< 
(f) 

Ii1 
~ 

I 

/ g5l 
:5 ~ ~I 

j ~ .3 
.~ B 
~ ~ 

~ i/ 
", (;l 

~ 
~ c; ~ ¥ ~ ~ 

! ~ ~ ~ S ~ ~-r -' :;11: 2 . ~ I 
~ 

u 
Q $ W .: 

0 
.; . 

l'J&:J.-G:~. 
~,oo,,...., 

I-- ---, 
I 

ill 

a 
... 
E-< 

Iil 

rLl 
~ 
f/) 

0 
l' 

I 
C\l 
0 

ci 
z 
!Xl 
0...., 

Created 12-12-13 at 5:21 pm



Meeting Date: December 17, 2013 
Prepared By: Tim Pautsch Phone #: (512) 854-7689 
Division Director/Manager: Anna BOWIi& Division Director Development 
Services and Long Ra~;~~ ~ 

Department Head: Steven . Ma~ . . , County Executive-TNR 

Sponsoring Court Member: Commissioner Daugherty, Precinct Three 


AGENDA LANGUAGE: Consider and take appropriate action on a Cash Security 

Agreement with Paleface Ranch Estates HOA for Permit #13-1085, a site plan in 

Precinct Three. 


BACKGROUND/SUMMARY OF REQUEST: 

The Paleface Ranch HOA has applied to install a boat launch ramp on Lot 12, Block 

A of Pa'ieface Ranch, Section 3. They have been required to post erosion and 

sedimentation control fiscal by Travis County's Environmental Department in the 

amount of $3,900.00. The HOA has decided to use a Cash Security Agreement to 

post the required fiscal. 


STAFF RECOMMENDATIONS: 

The request has been reviewed by TNR staff which finds the use of the subject 

agreement meets all Travis County standards. As such, TNR staff recommends the 

approval of the proposed motions. 


ISSUES AND OPPORTUNITIES: 

None 


FISCAL IMPACT AND SOURCE OF FUNDING: 

There are no budgetary and/or fiscal impacts as this is fiscal posted for a 

development. 


ATTACHMENTS/EXHIBITS: 

Cash Security Agreement 

Maps 
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REQUIRED AUTHORIZATIONS: 


Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director TNR (512) 854-7561 

Development Services 
Long Range Planning 

Stacey Scheffel Permits Program TNR (512) 854-7565 
Manager 

cc: 


PS:AB:ps 
1101 - Development Services Long Range Planning - Paleface Ranch Boat Launch - Permit 
#13-1085 
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§ EXHIBIT 82.40 I (C) 

(c) CASH SECURITY AGREEMENT 

TO: Travis County, Texas 

ESCROW AGENT: Travis County Treasurer 

AMOUNT OF SECURITy : JJ~ 'tOO PO 

SUBDIVISION: !e"J,,"-t II (3-/0 g S' 

DATE OF POSTING: 0'\ / I 2> / ZO L~ 

EXPIRATION DATE: Three Years from Date of Posting 

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this 
Agreement. Travis County may draw on the account of the DEVELOPER up to the aggregate AMOUNT 
OF SECURITY upon presentation of a draft signed by the County Judge that the following condition 
exists: 

The County considers such a drawing on this Security necessary to complete all or part of the 
SUBDIVISION Improvements to current Travis County Standards for the Construction of Roads and 
Drainage in Subdivision (the "Standards"). No further substantiation of the necessity of the draw is 
required by this Agreement. 

This Agreement is conditioned on the performance of the duties of the DEVELOPER prior to the 
Expiration Date to provide for the construction and completion of the street and drainage Improvements 
in the SUBDIVISION to current Travis County Standards for the Construction of Roads and Drainage in 
Subdivision (the "Standards"), so that the Improvements are performing to the Standards upon the 
approval of the construction of the Improvements and the acceptance of the public Improvements by the 
Commissioners Court and at the end of the one-year public Improvement construction performance 
period , which commences upon the acceptance. 

Partial drafts and reductions in the amount of Security are permitted. Upon the acceptance of the 
Improvements, the Security will be reduced to ten percent of the cost of the public Improvements which 
include common area sidewalks. Drafts will be honored within five calendar days of presentment. In lieu 
of drawing on the Security, the County, in its discretion, may accept a substitute Security in the then 
current amount of the estimated cost of constructing the Improvements. This Agreement may be revoked 
only by the written consent of the DEVELOPER and the County. 

The Developer must indicate by signing the appropriate line, below, whether or not he wishes the 
escrowed funds to be invested with interest paid at the rate Travis County receives for its 90-day accounts 
and be charged a $25.00 investment fee every 90 days. The minimum of amount of cash security that will 
be considered for investment is Two Thousand Dollars ($2,000). 

247 
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DEVELOPE: ADDRESS OF DEVELOPER 

BY:~\ ~1{;fGt£e RCAY\~ t+-D·4 
o-~ 0d-~ (Y\d(Q\'\ DlVIc1..e C\!o 

TITLE: ____---"'--'---'--"-'=-.:....---=...:"-.---L-_ C;~ \Ze_J,uc-c)c~\\X 7 '3& &.q 
Authorized Representative 

DATE: 4 {l ~ /(3 
PHONE: (51 ~) '2~4~qi d,3 

____ Invest funds with interest paid at the rate Travis County receives for its 90-day accounts 
and be charged a $25.00 investment fee every 90 days. 

248 
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------------------------

-----------------------

-----------------------

----------------------- -------------------

Cash Security Agreement 
Page 2 

DEVELOPER ADDRESS OF DEVELOPER 

By: 


Name: 


Title: 


Date: Phone: 


APPROVED BY THE TRAVIS COUNTY COMMISSIONERS COURT: ________ 
Date 

COUNTY JUDGE, TRAVIS COUNTY, TEXAS 


Cash Security Agreement - 2 
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CONTRACTOR SHALL CUT 
IN THE EXCAVAnON AREA 
TRANSPORT FROM THE 

FROM TOP TO E 
TO MINIMIZE S( 

AREA 

ALL CUT SLOPES SHALL BE 3 :1 OF FLAT 
AND GRADED TO DRAIN 

ALL DISTURBED AREAS SHALL BE STABIU; 
OR SEEDED 

CUT & FILL BALANCE TRUCK TRAFFIC SHALL STAY ON HAUL RC 

PALEFACE RANCH BOAT LAUNCH 
1 "=20FT 
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Travis CAD - Map of Property ID 431293 for Year 2013 

655573 34 

557JJ? 55733~~ 
557337 / 

~J/ 

3 56215 356214 
_ i ___ . ~ 1251 Feet 

- Streets 

o Selected Property 

Property Details 
Account 

Property ID: 431293 
Geo ID: 0550090202 

Type: Real 
Legal Description: LOT 12 BLK A PALEFACE RANCH SUBD SEC 3 

Location 
Situs Address: 23625 INDIAN DIVIDE CV TX 78669 
Neighborhood: Q6800 PALEFACE RNCH WTRFRNT 

Mapsco: 486M 
Jurisdictions: OA, 03, 07, 2J, 77 

Owner 
Owner Name: PALEFACE RANCH ASSOCIATION INC 

Mailing Address: , 23625 INDIAN DIVIDE CV, , SPICEWOOD, TX 78669-1595 

Property 
Appraised Value: $2,340.00 

(lOw.miby 

http ://propaccess . traviscad .org/Map/View/Map/1/431293/20 13 PropertyACCESS 
W '({W tH~_HlU)uWhO{\.<OO1 

Map Disclaimer . This tax map was complied solely for the use of TCAD. ArCdS depicted by these digital products are appro)omate, and are not necessarily accu rate to mapping, surveying or er'lOIl1l'enng 3otanC!llrds. Conclusions drdwn from thll 
information are: the responsibility of the user. The TCAD makes no claims, promises Or gu~rantees ;,bout the accuracy, completeness or adeQuacy of this information and expressly disclaIms liabi lity for .!Jny errors !nd omIssions. The mapped data 

does not constitute a legal document 
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ID #9843 
 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: Shannon Pleasant, CTPM 854-1181 / 
Marvin Brice, CPPB 854-9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Interlocal Agreement No. 4400001725 with 
City of Austin for Animal Control and Shelter Services. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

Travis County Health and Human Services and Veteran Services 
(TCHHSVS) is requesting approval of the Interlocal Agreement with the 
City of Austin (COA) for the provision of animal control services. This 
agreement is designed to provide more efficient administration of animal 
services for county residents. It allows the City and the County to 
combine resources in providing a collaborative animal control 
enforcement and shelter services program that serves a regional 
populace in the identification and vaccination of domestic pets, the 
maintenance of shelter facilities, and the control of animals at large (both 
domestic and wild). 

 The term of this agreement will be effective October 1, 2013 through 
September 30, 2014; with a not to exceed agreement amount of            
$ 1,115,472.  

This agreement was previously approved on the September 24, 2013 
Court Agenda, Item No. 38 to prevent contract expiration, as the 
agreement was not ready for presentation due to TCHHSVS working 
with the County Attorney's office and the COA on finalizing the 
statement of work and funding. The agreement has been finalized and is 
being presented to the Court for signature. 

Travis County Commissioners Court Agenda Request 
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ID #9843 
 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract/requirement. 

 Contract-Related Information: 

Award Amount:    
Contract Type:   
Contract Period:   

 Contract Modification Information: Not Applicable 

Modification Amount:    
Modification Type:     
Modification Period:   

 Solicitation-Related Information: Not Applicable 

Solicitations Sent:  Responses Received: 
HUB Information:  % HUB Subcontractor: 

 Special Contract Considerations:  Not Applicable 

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  SAP Shopping Cart #: FR#300000987 
  Funding Account(s):  1580090001 
  Comments: 

 
 

 
 
 

Created 12-12-13 at 5:21 pm



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE

502 E. Highland Mall Blvd.
P. 0. Box 1748

Austin, Texas 78767

Sherri E. Fleming
County Executive

for TCHHSVS
(512) 854-4100

Fax (512) 279-1608

MEMORANDUM

DATE: October 23, 2013

FROM

County Purchasing Agent

Sherri E. Fleming, County Executi
Health and Human Services and Veterans Service

SUBJECT: Animal Services Public Health lnterlocal Agreement

Proposed Motion:
Consider and take appropriate action to approve the Interlocal Agreement between
Travis County and the City of Austin for the provision of animal services.

Summary and Staff Recommendation:
This interlocal between Travis County and the City of Austin is designed to provide
more efficient administration of animal services for county residents and to allow the
City and the County to combine resources and capabilities in providing a collaborative
animal control enforcement and shelter services program that serves a regional
populace in the identification and vaccination of domestic pets, the maintenance of
shelter facilities, and the control of animals at large (both domestic and wild).

Budgetary and Fiscal Impact:
The FYI 4 amount for this agreement totals $ 1,115,472.00 for the period October 1,
2013 to September 30, 2014.
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Contract Term: October 1, 2013— September 30, 2014
Cost Center#1 580090001

Background:
Travis County has contracted with the City of Austin for the provision of Public Health
Services for many years. The current Interlocal agreement was reviewed by City and
County staff to improve the efficiency and benefits for both parties. The portion to fund
the animal services was removed from the Public Health Interlocal and is now
presented as a separate interlocal agreement between the city and county.

Cc: Nicki Riley, CPA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Leslie Browder, Executive Manager, Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing Office
Ana Almaguel, Planning Project Manager
Kathleen Hass, Finance Manager
Caula McMarion, Accountant
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INTERLOCAL COOPERATION AGREEMENT 

BETWEEN THE CITY OF AUSTIN AND TRAVIS COUNTY  
FOR ANIMAL SERVICES 

 
PARTIES 
 
This Interlocal Agreement ("Agreement") is entered into by the following parties:  City of Austin, a 
municipal corporation and political subdivision of the State of Texas ("City") and Travis County, a political 
subdivision of the State of Texas ("County"). 
 
RECITALS 
 
City and County have historically operated to collaboratively provide animal control services throughout 
Travis County and the City of Austin. 
 
The City of Austin Animal Services Office has the authority to perform all animal regulation functions that 
the City of Austin can perform under Texas law.  
 
Travis County Health, through its Human Services and Veterans' Services has the authority to perform all 
animal regulation functions that County can perform under Texas Health and Safety Code, Chapter 822, 
"Regulation of Animals," Texas Health and Safety Code, Chapter 826, "Rabies," and other applicable 
statutes, laws, rules and regulations.   
 
County has the authority to provide certain animal services through Texas Health and Safety Code, 
Chapters: 821 (Treatment and Disposition of Animals); 822 (Regulation of Animals); 823 (Animal 
Shelters); 825 (Predatory Animal and Pests); 826 (Rabies Control); 828 (Dog and Cat Sterilization); and 
Penal Code, Title 99, Ch. 42 (cruelty to animals, attack on assistance animals). 
 
County wishes to purchase from City certain animal regulation services for the specified areas of the 
County outside of City’s corporate jurisdiction.    
 
City and County are authorized to enter into an Interlocal Cooperation Agreement for these services 
through Texas Constitution, Article 3, Sec. 64, and "The Interlocal Cooperation Act," Texas Government 
Code, Chapter 791. 
 
Pursuant to the terms of this Agreement, City and County will provide services for the care of qualified 
recipients and for public health education and information, thus providing services which will further the 
achievement of a public purpose. 
 
NOW, THEREFORE, in consideration of the hereinafter set forth agreements, covenants and payments, the 
sufficiency of which are acknowledged, City and County agree to the terms and conditions stated in this 
Agreement as follows: 
 
DEFINITIONS 
 
1.0   TERMS DEFINED.  In this Agreement, the following terms will have these meanings: 
 
 1.1 "Agreement Funds" means all funds paid by County to City pursuant to the applicable 
terms of this Agreement. 
 

Contract No. 4400001725 
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 1.2 "Agreement Term" means the  Initial Term beginning October 1, 2013, and continuing 
through September 30, 2014, and/or any subsequent renewal term(s) or other time period agreed to in 
writing by the Parties pursuant to the terms of this Agreement.  
 
 1.3 "City Council" means the City Council of the City of Austin, Texas. 
 
 1.4 "Commissioners Court" means the Commissioners Court of Travis County, Texas. 
 
 1.5 "County Auditor" means the Travis County Auditor, or their successor. 
 
 1.6 "County Purchasing Agent" means the Travis County Purchasing Agent, or their successor. 
 
 1.7 "Day(s)" means calendar day(s), unless otherwise specifically noted in any individual 
provision. 
 
 1.8 "Officer" means the Chief Animal Services Officer, or their successor. 
 
 1.9 "County Executive" means the County Executive, TCHHSVS, or their successor. 
 
 1.10 "Fiscal Year" means that twelve-month time period between any October 1 and the next 
following September 30. 
 
 1.11 "ASO" or "City Department" means the City of Austin Animal Services Office. 
 
 1.12 "Parties" and/or Party" means the County and/or City. 
 
 1.13 "Subcontract" means any agreement between City and another party to fulfill, either 
directly or indirectly, any of the requirements of this Agreement, in whole or in part. 
 
 1.14 "TCHHSVS" or "County Department" means Travis County Health, Human Services & 
Veterans Services. 
 
GENERAL TERMS. 
 
2.0 PURPOSE AND SCOPE.  The purpose of this Agreement is to set forth the terms and conditions 
under which City shall provide, and County shall pay for, animal regulation services in the areas of County 
that are located outside the jurisdiction of the City. 
 
3.0 AGREEMENT TERM. 
 
 3.1 Initial Term.  The term of this Agreement begins on October 1, 2013, and shall continue 
through September 30, 2014, unless terminated earlier in accordance with the terms of this Agreement.   
 
 3.2 Renewal Term.  Unless sooner terminated pursuant to the terms of this Agreement, and 
upon approval of funding by the Commissioners Court and City Council during their respective budget 
process relating to any Renewal Term, this Agreement shall renew, only as evidenced by written approval 
of the Parties, on October 1, 2014, for a term of one year, and each successive October 1 for up to an 
additional four years, as evidenced each year by written approval of the Parties prior to each renewal, or for 
any time period agreed to in writing by County and City.  The exercise of any option to renew shall 
continue in full force and effect the terms and conditions of the Agreement except for such changes as are 
set out in a written renewal or amendment. 
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4.0 AMENDMENT 
 
 4.1 Written Amendment.  Unless specifically provided otherwise in this Agreement, any 
change to the terms of this Agreement shall be in writing and signed by the Parties. 
 
 4.2 Acknowledgements as to Amendments.  It is acknowledged by the Parties that no officer, 
agent, employee or representative of either party has any authority to change the terms of this Agreement 
unless expressly granted that authority by the Party’s governing body under a specific provision of this 
Agreement or by separate action of that governmental entity. 
  
 4.3 Submission - Amendments.  All requests for all changes, alterations, additions or 
deletions of the terms of this Agreement or any attachment to it shall be submitted to the County Executive, 
the Officer and the County Purchasing Agent, or their designees.  Upon agreement by the City Department 
and County Department, the request will be presented by the County Purchasing Agent to the 
Commissioners Court and by the Officer to the City Council or appropriate City authority for 
consideration. 
 

4.4 Budget Submissions for Renewal Terms.   
 

4.4.1 Initial Budget Submission.  The Parties agree to exchange by April 1 of each year 
the information necessary to prepare and compile the forthcoming Fiscal Year's budget so that 
annual costs and expenses associated with the performance of this Agreement may be appropriately 
considered and budgeted.  The "information necessary" will include updated cost model 
information reflecting updated population numbers; any cost drivers and other forecasting data 
being utilized by City;  that information specified in this Agreement, including that information 
required in the quarterly and year-end report as set forth in Attachment D; all available projections 
for the next following fiscal year; and such other information as mutually agreed to by the Parties. 

 
4.4.2 Supplemental Budget Submission(s).  The Parties agree that the information 

exchanged under Section 4.3.1 above will be preliminary information and subject to updating and 
changes made as a result of the budget process of each Party.  The Parties agree to communicate 
additional information between April and September of each year as that additional information 
becomes available.  Final and complete numbers may not be available until, at the latest, 
September of each year, and will be exchanged at the earliest time possible as they become 
available.   

 
5.0 ENTIRE AGREEMENT. 
 
 5.1  Inclusive Agreement.  All oral and written agreements between the Parties to this 
Agreement relating to animal services that were made prior to the execution of this Agreement, including 
the applicable terms of the Agreement, have been reduced to writing and are contained in this Agreement.   
The Parties agree that the Interlocal Agreement for Animal Services which became effective October 1, 
2012, for a one-year term continuing through September 30, 2013, is  hereby terminated as of the effective 
date of this Agreement, and replaced in full by this Agreement. 
  
 5.2 Attachments.  The attachments enumerated and denominated below are hereby made a 
part of this Agreement, and constitute promised performance by the Parties in accordance with the terms of 
this Agreement. 
 
  5.2.1 Attachment A, Work Statement, Animal Services 
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  5.2.2 Attachment B, Cost Model 
5.2.3 Attachment C,  Financial Reports/Form 

  5.2.4 Attachment D, Performance Reports/Form 
  5.2.6 Attachment E,  Invoice Form 
  5.2.7 Attachment F, Inventory of County Property 
 
 5.3  Agreement Communications.  City and County agree that, unless otherwise designated 
specifically in any provision, all communication, requests, questions, or other inquiries related to this 
Agreement shall initially be presented by and through the County Executive for the County and the Officer 
for the City.  
 
6.0 PERFORMANCE. 
 
 6.1 Services and Activities.   
 

6.1.1 Program Services.  The Parties shall perform the services and activities stated in 
the attached Work Statements, either directly or indirectly through Subcontracts, in accordance 
with the terms and conditions stated in this Agreement.  The provision of services by the City 
under this Agreement does not include services required due to extraordinary or catastrophic events 
or disasters or that may be required due to changes in state or federal laws or regulations unless 
specifically provided for herein. 

 
6.1.2  Extraordinary Events.  In the event of any extraordinary or catastrophic event or 

any disaster (Extraordinary Event), City shall not be responsible for providing any services or 
activities related to the Extraordinary Event, and County shall not be responsible for paying for any 
services or activities related to the Extraordinary Event, without the approval of City Council and 
the Commissioners Court for additional compensation as evidenced by written amendment to this 
Agreement. City and County will make a good faith effort to coordinate and work together to meet 
the needs of the community related to such Extraordinary Event.  To clarify and illustrate, but not 
limit, examples of the types of events and responses that may be considered an Extraordinary Event 
include accommodating and assisting hurricane evacuees from other jurisdictions, and addressing 
needs resulting from such things as severe weather events, epidemics and acts of terrorism. 

 
 6.2 Supplies and Equipment.  
 

6.2.1 Jointly Provided.  County shall retain title to that equipment listed in Attachment 
F, "Inventory of County Property." City shall make such County Property available to County 
annually for inventory purposes and provide assistance pursuant to Section 6.4.  City shall provide 
all other necessary supplies and equipment and shall provide for the maintenance of such supplies 
and equipment (including that property owned by County).   

 
6.2.2 Replacement.   
  
 (a) Capital Acquisition Property.  For purposes of this Agreement, "Capital 
Acquisition Property ("Property") shall be considered to be any tangible, non-expendable 
property with a value of more than five thousand dollars ($5,000.00). Only property within 
this definition will be considered for reimbursement by County under this Agreement. 

 
 (b) Cost to the City of Property required because of replacement or because of 
expanded services shall be: 
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(i)  approved by City and County in the budget process related to the year 
in which the equipment will be purchased; and 

 
(ii)  charged to County in the year that the equipment was purchased.  The 

County's responsibility for cost of equipment will be based on the percentage of 
the residents living in the unincorporated areas of Austin/Travis County.    

 
(c) such purchases shall be made subject to the mutual agreement of the 

Parties as to the need, purchase price, and proportionate share of County.   
 
(d) The County shall determine and be responsible for the disposition of 

County equipment that has been replaced. The City shall determine and be responsible for 
the disposition of City equipment that has been replaced. 

 
(e) In the event of termination of this Agreement by either Party prior to the 

completion of the useful life of the asset, the Parties will mutually agree to settlement of 
costs related to such asset. 

 
6.3 Fees. 

 
6.3.1 Fees.  City shall charge only those fees authorized by the County to be charged for 

the services to be provided by City under this Agreement in accordance with County policies and 
applicable law.  No change in those fees or additional fees will be collected by City without prior 
approval of the Commissioners Court.  The City shall have no duty to collect unpaid fees.  In the 
event the City undertakes collection efforts pursuant to written authority by County, the City's costs 
shall be separately billed and paid according to the written authorization by County.  

 
6.3.2 Payment to County.  City shall deposit fees as they are collected to a designated 

County account. Fee deposit forms and/or receipts will include the following information: 
 

(a) Receipts:  Payor information (Name -individual or company; phone 
number (if provided by payor); payment method;  amount received;  amount applied;  
department (ASO);  other receipt details if available. 

 
(b) Fee Deposits:  Amount, purpose of fee or program for which fee collected; 

permit receipt number;  payor check number;  amount - check or cash;  other, where 
available; copy of deposit slips;  copy of check. 

 
City shall make available (for inspection or copying) itemized deposit records as they are 
maintained by City. 

 
6.3.3 Supporting Documentation for Collections.  City shall make available to County, 

for viewing and copying, copies of the supporting documentation for any billing or collection 
(subject to Section 6.3.1) to be undertaken by the County or on its behalf. 

 
6.3.4 Changes in County Fees.  City understands and agrees that any changes in County 

fees charged under this Agreement must be processed according to County policies and procedures 
and applicable laws, including public hearings and Commissioner Court approval.  No change in 
any County fee will be made without written notice from County of the completion of such process 
and the identification of the changes in fees. 
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6.4 County Property.  
 

6.4.1 Annual Inventory.  City shall provide an annual written inventory regarding all 
property received from the County Purchasing Agent with a copy to the County Executive pursuant 
to Section 6.2, and certifying the continued use of such property.  Such inventory shall be reviewed 
by County and subject to County acceptance and approval. 

 
6.4.2 Discontinued Use.  Should County property or equipment (as listed in Attachment 

F) be deemed to no longer be of service or serviceable, City shall return such property to the 
County or request written disposition instructions.  Property returned to the County shall be 
returned subject to ordinary wear and tear.  When use of County property (as listed in Attachment 
F) is discontinued, City will obtain an appropriate replacement (which will be City property) 
pursuant to Section 6.2.2, and cost to County for such property will be as calculated under Section 
6.2.2(b). 

 
6.4.3 Responsibility.  City shall take reasonable measures to protect County property 

provided under this Agreement. 
 
6.4.4 Loss or Damage.  City shall furnish County with a written, factual report of the 

theft, loss of, or damage to any County property by providing written notice to the County 
Executive with a copy to: 

  
Travis County Risk Management   Fixed Asset Manager 

  P. O. Box 1748     Travis County Purchasing Office 
  Austin, Texas  78767    P. O. Box 1748 
        Austin, Texas  78767 
 
 In the event of any theft, vandalism, loss or other offense against the property, City shall notify 
 the appropriate local law enforcement authorities and County immediately following such 
 incident.  The City shall repair or replace any County property lost or damaged due to the City's 
 fault.  Determination as to whether to repair or replace shall be the decision of City, with 
 consultation with and agreement of County.  County shall notify City in writing of such 
 agreement (or disagreement) with the City's proposal within thirty (30)  days of receiving written 
 notification; if County does not notify City of County's decision  within that thirty (30) day 
 period, County will be presumed to have consented to City's recommendation.  Any deficiency or 
 delay in performing services under this Agreement due to a delay in repairing or obtaining 
 replacement equipment shall not be deemed a default of this Agreement. 
 

6.5 Insurance.  City and County acknowledge and agree that each Party is self-insured and 
will maintain such coverage at a level sufficient to cover the needs of City and County, respectively, 
pursuant to applicable generally accepted business standards.  Each Party shall require all subcontractors 
providing services under this Agreement to have insurance coverage sufficient to cover the needs of the 
Parties and/or subcontractor pursuant to applicable generally accepted business standards, and to indemnify 
City and County for any and all claims arising from and relating to their performance under the respective 
subcontracts. 
 
 6.6 Liabilities and Claims.   
 

6.6.1  Liability.  City shall not be liable for any claims, damages or attorney fees arising 
from any negligence or unlawful acts of the County or its employees in relation to this Agreement.  
County shall not be liable for any claims, damages or attorney's fees arising from any negligence or 
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unlawful acts of the City or its employees in relation to this Agreement.  City and County 
acknowledge that each entity is otherwise responsible for any claims or losses from personal injury 
or death or property damages that were caused by the acts or omissions of that entity, its agents, 
employees, or representatives in the performance of the services and activities under this 
Agreement; and that each entity will be responsible for the handling of the portion of any claim 
which is based solely on the assertion that a policy of that entity is illegal or unenforceable in any 
way. 

 
6.6.2 Claims Notification.  If City or County receives notice or becomes aware of any 

claim or other action, including proceedings before an administrative agency, which is made or 
brought by any person, firm, corporation, or other entity against City or County in relation to this 
Agreement, City or County shall give written notice to the other Party of the claim or other action 
within three (3) working days after being notified of it or the threat of it.  The notice shall include:  
the name and address of the person, firm, corporation or other entity that made or threatened to 
make a claim, or that instituted or threatened to institute any type of action or proceeding; the basis 
of the claim, action or proceeding; the court or administrative tribunal, if any, where the claim, 
action or proceeding was instituted; and the name or names of any person against whom this claim 
is being made or threatened.  This written notice shall be given in the manner provided in Section 
19.0 of this Agreement.  Except as otherwise directed, City or County shall furnish to the other 
Party copies of all pertinent papers received by the notifying Party with respect to these claims or 
actions.    

 
 6.7 Acknowledgements, Warrants, and Assurances. 
 

6.7.1 Eligible Client Warranty.  The Parties agree that, where services provided under 
this Agreement are based upon specific eligibility requirements, County will provide the City with 
such requirements as a part of Attachment A, Work Statement.   

 
6.7.2 Accurate Information.  City warrants that all reports, data and information 

submitted to County will be accurate, reliable and verifiable. Approval by County of such shall not 
constitute nor be deemed a release of the responsibility and liability of City, its employees, agents 
or associates for the accuracy and competency of their reports, information, documents, or services, 
nor shall approval be deemed to be the assumption of such responsibility by County for any defect, 
error, omission, act or negligence or bad faith by City, its employees, agents, or associates. 

 
6.7.3 No Duplication.  City acknowledges and agrees that City will not accept payments 

from other sources for the same services paid for by County for the provision of services 
hereunder.   

 
 6.8 Forms - W-9 Taxpayer Identification Form.  City shall provide the County Purchasing 
Agent with an Internal Revenue Service Form W-9 Request for Taxpayer Identification Number and 
Certification that is completed in compliance with the Internal Revenue Code and its rules and regulations, 
and a statement of entity status in a form satisfactory to the County Auditor, and with immediate notice of 
any changes to said forms.  City understands that this W-9 form must be provided to the County Purchasing 
Agent before any Agreement Funds are payable. 
 
 6.9 Materials and Publications.  City and County, as appropriate, must comply with the 
applicable standard patent rights clauses in 37 Code of Federal Regulations, Section 401.13 or Federal 
Acquisition Regulations, Section 52.227.1.  All reports, charts, schedules, or other materials submitted by 
either Party under the terms of this Agreement, and all work performed under this Agreement shall be the 
property of the creating Party.  Either Party may publish the results of this Agreement performance at their 

Contract No. 4400001725 
Page 7 of 42Created 12-12-13 at 5:21 pm



own expense with notice to the other Party.  Any publication or other use shall include acknowledgement 
of any support received from the other Party and the appropriate reference to any copyright.  Subject to 
rights of third parties and compliance with confidentiality or privacy laws, each Party hereby grants the 
other Party an irrevocable, non-exclusive, non-transferable and royalty-free license to use, reproduce, 
publish, revise and make disposition of, prepare derivative works from, distribute to the public, to perform 
and display publicly, for or on behalf of that Party according to law, any material (including software) that 
may be developed as part of the work under this Agreement, provided that it is an original work of 
authorship under the U. S. Copyright Act.  Each Party shall provide the other Party with a courtesy copy of 
any publication made using the charts, schedules, seal, logo or other materials of the other Party prior to 
publication or distribution.  If County owns the copyright, any publication should include "© Travis 
County, P. O. Box 1748, Austin, Texas, 78767 (year o publication), All Rights Reserved."  If City owns the 
copyright, any publication should include "© City of Austin Animal Services, P. O. Box 1088, Austin, 
Texas, 78767 (year of publication), All Rights Reserved." 
 
 6.10 Qualifications.  If specific qualifications are set forth in the job descriptions required by 
either Party, each Party agrees that only personnel with the required qualifications will be assigned to the 
job. 

 
7.0 COMPLIANCE. 
 
 7.1 Federal, State and Local Laws.  City shall provide all services and activities performed 
under the terms of this Agreement in compliance with the Constitutions of the United States and Texas and 
with all applicable federal, state, and local orders, laws, regulations, rules, policies and certifications 
governing any activities undertaken during the performance of this Agreement including, but not limited to:  
Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the Rehabilitation Act of 1973 (29 
U.S.C., Section 794); and the Americans With Disabilities Act of 1990, Public Law 101-336 (S.933) 
("ADA"); Chapter 73, Texas Administrative Code, Section 85.113 (relating to workplace and 
confidentiality guidelines regarding AIDS and HIV); Health Insurance Portability and Accountability Act 
of 1996 (HIPAA).  City shall not discriminate against any employee or applicant for employment based on 
race, religion, color, gender, national origin, age or handicapped condition.  In performance of all 
Agreement services and activities, City will comply with applicable state and federal licensing and 
certification requirements, health and safety standards, and regulations prescribed by the U. S. Department 
of Health and Human Services and the Texas Department of State Health Services. 
 
 7.2 Confidentiality.   
 

7.2.1 Method.  Each Party shall secure the confidentiality of records and other 
information relating to clients served in accordance with the applicable Federal, state and local 
laws, rules and regulations and applicable professional ethical standards. This provision shall not 
be construed as limiting the right of access to otherwise disclosable client information. 

 
7.2.2 Limited Access.  Prior to a scheduled monitoring or audit, each Party agrees to 

submit to the other Party in writing any relevant requirement precluding that Party's access to 
information including the correct citation of the legal authority on which the limiting Party relies to 
support its claim that the other Party is prohibited from access to the client information. 

 
7.2.3 Masking.  Upon authorization from either Party to render client files anonymous, 

the other Party agrees to mask information identifying clients in a way that will not obstruct the 
authorizing Party's monitoring and evaluative duties in any way. 
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7.2.4 Privacy.  Each Party shall comply with state and federal laws relating to the 
privacy and confidentiality of records that contain information made confidential by law.  

 
 7.3 County Rules/Policies.  
 

7.3.1 Applicable County Rules/Policies.  In provision of services related to local rules 
and regulations, City shall administer and enforce County rules and policies within the 
unincorporated areas of the County (and the ETJ, where applicable).  County agrees that said 
rules and policies will be written in compliance with all applicable federal, state and local laws, 
rules and regulations.  County has provided City with current copies of all relevant  rules/policies, 
and will provide City with copies of any amendments to those rules/policies. City may notify 
County of any issues with said policies by giving written notice including a description of that 
issue and recommended resolution.  Such notice shall go to the County Executive with a copy to 
the County Attorney.  County shall notify City in writing of such agreement (or disagreement) 
with the City's proposal for resolution at the earliest possible date, but no more than thirty (30) 
days of receiving written notification; if County does not notify City of County's decision or need 
for further review within that thirty (30) day period, County will be presumed to have consented 
to City's recommendation.  If requested by County, City will work with County in the event that 
resolution of the issue requires an amendment to the County policy or this Agreement in order to 
allow sufficient time for consideration by the Commissioners Court. 

 
7.3.2 Imminent Threat.  If the City believes an imminent threat to public health or 

safety exists and a County policy or rule does not authorize prompt action, notice shall be 
provided to the County Judge, County Executive and County Attorney by confirmed facsimile, 
electronic mail or personal delivery, and the County Executive or her designee shall immediately 
respond to City and provide direction.  The parties agree that City staff shall not be required to 
enforce a policy or rule that does not comply with applicable laws or regulations, and failure to 
enforce a policy or rule in such circumstance shall not be deemed a default under this Agreement. 

 
8.0 RETENTION AND ACCESSIBILITY OF RECORDS. 
 
 8.1 Retention and Maintenance of Records.  City shall create and maintain all records and 
reports required and/or created relevant to performance under this Agreement, including but not limited to 
those specifically set out in this Section (and all other applicable provisions of this Agreement), including 
all fiscal records, documentation about operations and documentation for all expenditures pertaining to this 
Agreement, and all operational and statistical reports related to performance in a readily available state, 
until all evaluations, audits and other reviews have been completed and all questions or issues (including 
litigation) arising from those evaluations, audits and reviews are resolved satisfactorily to County.  Such 
creation, maintenance and retention of records by City shall be in accordance with the schedule and 
requirements of City established pursuant to Local Government Records Act, Texas Local Government 
Code, Chapters 201 – 205, and the City of Austin Code, Chapter 2-11, and other applicable laws and 
regulations.  City will provide County with a copy of such schedule annually. 
 
 8.2 Access.  Subject to all applicable laws, City shall give County, and County shall give City, 
or any of their respective duly authorized representatives, access to and the right to examine all books, 
accounts, records, reports, files and other papers, things or property belonging to or in use by City or 
County, respectively, pertaining to this Agreement at reasonable times and for reasonable periods.  These 
rights to access shall continue as long as the records are required to be retained by City and/or County, and 
for any additional time period that the records are retained by City and/or County.  If there is any incident 
in which claims are made against the County or any County employee, or City or any City employee, as a 
result of the activities performed under this Agreement, the Party against whom the claim is made shall 
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give the duly authorized representative(s) of the other Party full and reasonable access to and the right to 
examine documentation related to this matter at reasonable times and for reasonable periods.  These rights 
to access shall continue until all claims are resolved and  according to the requirements of Local 
Government Records Act, Texas Local Government Code, Chapters 201-205, and the City of Austin Code, 
Chapter 2-11, and other applicable laws and regulations. 
 
9.0 REPORTING REQUIREMENTS 
 
 9.1 Quarterly Performance/Financial Reports.  City shall submit quarterly performance and 
financial data to the County as set forth in Attachments C and D within thirty (30) days after the end of the 
Agreement Term.  
 
 9.2 Annual Performance Close-Out Report.  City shall deliver a performance close-out 
report as set forth in Attachment D.  This Close-out report shall be submitted to County with the last 
quarter performance report.  
 
 9.3 Corrections.  City agrees to correct or revise any errors, omissions or other deficiencies in 
any reports or services provided by the City to ensure that such reports and services provide accurate 
information.  City shall make the required corrections or revisions without additional cost to County. 
 
 9.4 Legal Prohibition.  If City is legally prohibited from providing any required or requested 
report, it shall immediately notify County, through County Department, in writing of this fact.  Such notice 
shall include specific identification of the basis of the prohibition, including statutory citations as 
applicable, and shall be reviewed by County for final resolution. 
 
 9.5 Additional Reports.  County may make, and City will respond to, reasonable requests of 
City to produce additional reports based on available information.  The Parties shall mutually agree to the 
timing, content and format of such reports. 
 
 9.6 Changes.  City shall promptly provide County with written reports of any changes in any 
of the information, reports and/or records provided to County pursuant to this Agreement. 
 
 9.7.   Annual Update to Commissioners Court.  As part of the year-end report, upon request 
by County, City will create a report covering service provision and program performance to be presented to 
the Commissioners Court.  Scheduling will be coordinated with County Department, with provision for  
confidential matters update to be presented in Executive session as permitted under the Texas Open 
Meetings Act, Texas Government Code, Chapter 551, and other applicable laws. 
   
 
10.0 NON-WAIVER 
 
 10.1 County Approval. 
 

10.1.1 County's Satisfaction.  The Parties expressly acknowledge and agree that County 
shall not be responsible for the cost of any services provided under this Agreement that are not 
substantially performed according to the terms of this Agreement.  

 
10.1.2 Responsibility and Liability.  Approval of County of any service, report or other 

performance by City under this Agreement shall not constitute nor be deemed a release of the 
responsibility and liability of City, its employees, agents or associates for the accuracy and 
competency of their reports, information, documents, or services, nor shall approval be deemed to 
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be the assumption of such responsibility by County for any defect, error, omission, act or 
negligence or bad faith by City, its employees, agents, or associates. 

 
11.0 PRIOR DEBTS.  County shall not be liable for: costs incurred or performances rendered by City 
under this Agreement before or after the Agreement Term, although the Parties agree that this Agreement 
shall not affect County's obligation to pay City for services provided prior to the effective date of this 
Agreement under the terms of the previous agreement between City and County; expenses not billed to 
County within the applicable time frames set forth in this Agreement; or any payment for services or 
activities not provided pursuant to the terms of this Agreement. 
 
12.0 LIMITATIONS. 
 
 12.1 Current Revenue Funds.  County shall make payments for services under this Agreement 
from current revenue funds available to County and set aside for this purpose.  County is paying for the 
performance of governmental functions and services from current revenues available to County.  The 
payment is in an amount that fairly compensates City for the services or functions performed under this 
Agreement. 
 
 12.2 Immunity or Defense.  It is expressly understood and agreed by all Parties that, neither the 
execution of this Agreement, nor any conduct of any representative of City or County relating to this 
Agreement, shall be considered to waive, nor shall it be deemed to have waived, any immunity or defense 
that would otherwise be available to that entity against claims arising in the exercise of its governmental 
powers and functions, nor shall it be considered a waiver of sovereign immunity to suit.  It is understood 
and agreed that a decision by one Party to waive immunity or to compensate a claim for which immunity 
would have been a defense and would have operated to prevent payment does not operate as a waiver or 
decision to compensate by the other Party; nor will such action by one Party operate to incur any expense 
or charge to the other Party. 
 
 12.3 Training.  The Parties agree, to the extent possible, to extend opportunities for training to 
each other's personnel on matters relevant to each department's functions of a space available basis. 
 
FINANCIAL PROVISIONS  
 
13.0 AGREEMENT FUNDS. 
 
 13.1 Limitations. 
 
  13.1.1 Term Agreement Funds Amount.  In consideration of full and satisfactory 
 performance of the services and activities provided under the terms of this Agreement, and subject 
 to other applicable provisions of this Agreement, County shall pay the City the following amount 
 during the Term: 
 
   Not to Exceed Amount: $  1,115,472 
 

City expressly acknowledges and agrees that the sum stated in this Section 13.1.1 is the not-to-
exceed amount to be paid by County to City during the Initial Term unless an increase in the 
County budget for this Agreement is approved by Commissioners Court and this Agreement is 
appropriately amended.  The amount is a not-to-exceed fixed cost provided by Animal Services in 
April of each year and modified through September with the approved City budget amount.  The 
Parties agree that the amount provided in April of each year will be preliminary information and 
subject to updating and changes made as a result of the budget process of each Party.  The Parties 
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agree to communicate additional information between April and September of each year as that 
additional information becomes available.  Final and complete numbers may not be available until 
at the latest, September of each year, and will be exchanged at the earliest time possible as the 
become available. 
 

13.1.2 Fiscal Year Limitation. 
 

(a)  City expressly acknowledges and agrees that County funding obligations can 
ONLY be incurred for the portion of the Agreement Term corresponding to a time period 
included in the approved budget for any one Fiscal Year unless services are requested (and 
approved in writing by Amendment to this Agreement) outside of the scope of the 
Agreement. 

 
(b)  In no event shall any provision of this Agreement or any agreement subject to 

this Agreement be interpreted to obligate the County beyond the funds approved by the 
Commissioners Court for any Fiscal Year/budget period.  Payments by County shall be 
subject to the Fiscal Year limitations applicable to this Agreement under Section 13.0.  In 
no event shall any provision of this Agreement or any agreement subject to this Agreement 
be interpreted to obligate the City to provide services outside of the scope of this 
Agreement. 

 
(c)  City understands and agrees that funds that apply to any subsequent Fiscal 

Year are contingent upon approval of such funding for this Agreement by the 
Commissioners Court in the budget process related to that Fiscal Year.  This Section 13.1.2 
shall apply to any future Agreement Term(s) within the Fiscal Year dates applicable to that 
Agreement Term. 

 
 13.2  Payments to City. 
 

13.2.1 Quarterly Payment Dates.   City shall invoice  County on a quarterly basis an 
amount which will reflect actual expenses incurred up to that period on or before the following 
dates of each Agreement Term:   

 
(a) January 31 (covering October 1 – December 31) 
(b) April 30 (covering January 1 – March 31) 
(c) July 31 (covering April 1 - June 30) 
(d) October 30 (covering July 1 – September 30) 

 
County shall pay City the amount invoiced within 30 days of receipt of a complete and correct 
invoice.  
 

13.2.2 Quarterly Invoice.  On or before the last day of the months as set forth in Section 
13.2.1(a)-(d) above for payment, City shall provide County with quarterly invoices utilizing the 
form attached to this Agreement as Attachment E showing the invoiced quarterly amount and other 
information as set forth in the invoice form. 

   
13.3 Cost Model.   
 
 13.3.1  Cost Model.   
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(a) General.  City and County agree that the determination of costs for Animal 
Services will be calculated based upon a straight cost methodology described in Subsection (c). 

   
  b) Application.  The Parties agree that the Travis County population   
 percentage calculation and the cost allocation methodology set forth in this    
 Section 13.3.1 applies to the Term of this Agreement. 
 
  (c) Animal Services.  The annual price for Animal Services shall be   
 allocated as follows: 
 
   (1) Using a 3-year rolling average, 

a. Animal Control services shall be based on the percent (%) of 
activities attributed to County; and 
b. Shelter Services, including Adoption and Rescue, shall be based 
on the percent (%) of animals accepted at the Shelter attributed to County. 

 
 (2) Spay/neuter sterilization services at County sites shall be as set 

   forth in Section III.B.8.c of  Attachment A to this Agreement. 
 

(3) City will credit $10,000 per term year for coyote abatement services 
provided by the County's Predator Control Program.  This credit will be shown as a 
separate line item in the Cost Model and will be netted from the total cost charged 
to the County. 

 
13.3.2 The cost model does NOT include, either directly or indirectly, and County will 

not pay for, any of the following: 
 

(a)  Other Post Employment Benefits (OPEB) for City employees whether or not 
those costs are for current year benefits, prior year benefits, or future year benefits; 

(b) employee recognition, rewards or awards other than performance pay 
documented pursuant to Council adopted compensation schedules; 

(c) entertainment and gifts, including meals or beverages, even if related to a 
business purpose.  This subsection (c) notwithstanding, the cost model WILL allow for 
payment for meal and beverage expenses for employees incurred during out-of-town trips 
or conferences related to services provided under this Agreement and incurred according to 
the City travel policy (a current copy of which has been provided to County; copies of 
amendments will be provided to County whenever changes are made). 

(d) legislative consultant services; 
(e) donations to non-profit or private organizations; 
(f)  legal services (the Parties agree that the City has no obligation to provide legal 

services to County under this Agreement); 
(g) consulting services.  This subsection (g) notwithstanding, the cost model WILL 

allow for payment for consulting services related to services provided within the scope of 
this Agreement. 

 
14.0 TERMINATION. 
 
 14.1 Breach or Default - Option to Cure.   Termination for breach or default shall be as 
follows: 
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14.1.1  Actions of Breach/Default.  Actions of breach or default of a material term of this 
Agreement shall include, but not be limited to the following where such action substantially 
impairs the value of the Agreement as a whole to the non-breaching/defaulting Party:   

 
(a)  for City:  failure to provide or make available the services to be provided 

under this Agreement; failure to timely submit required reports, records, or notification; 
failure to make corrections as required by this Agreement, and/or actions by City that 
would reasonably cause the Commissioners Court to believe that City is not using 
Agreement Funds in compliance with the terms of this Agreement, thereby necessitating a 
financial review or performance evaluation; 

 
(b)  for County:  failure to timely submit any report, record or notification and 

failure to make timely payment. 
 

 14.1.2 Notice of Breach/Default.  If either Party shall breach or be in default as set forth 
in Section 14.1.1, the other Party may provide written notice pursuant to the section entitled, 
"Notices," to the breaching or defaulting Party, specifying the breach or default and requested 
correction. 
 
 14.1.3 Cure.  Upon receipt of notice of breach/default under this Section 14.0, the Party 
receiving such notice shall have forty-five (45) calendar days in which to cure the alleged 
breach/default.  If more than forty-five (45) days are required to cure such default or breach, a 
reasonable extension of such time may be established , provided both Parties agree in writing as to 
the time period to be substituted. 
 
 14.1.4 Failure to Cure.  If the breaching/defaulting Party fails to cure the alleged 
breach/default within the time period under Section 14.1.3, the non-breaching Party may then, with 
written notice: 
 
  (a)  re-negotiate an extension of time for cure; 
 
  (b)  agree to continue performance under the terms of the Agreement; or 
 
  (c)  provide notice of termination pursuant to Section 14.3.2. 

 
14.1.5 Liability for Repayment.  City shall be liable to County for money paid and/or 

advanced to City by County under this Agreement upon a failure by City to provide or make 
available the services to be provided under this Agreement and a failure to cure under Section 14.1.  
Return of funds under this Section 14.1.5 shall be made by City to County within thirty (30) days 
of request by County. 

 
 14.2 Other Reasons for Termination.  A Party may terminate this Agreement if: 
 
  14.2.1 it is unable to conform to changes required by federal or state laws or regulations; 
 

14.2.2 during the budget planning and adoption process, the governing body fails to 
provide funding for this Agreement for the Fiscal Year following the beginning of that Agreement 
period. 

 
14.2.3 such termination is provided for under any provision of this Agreement.  
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Notice of termination under this Section 14.2 shall be given in writing as soon as the Party  
terminating becomes aware of the event warranting termination under this Section 14.2. 

 
 14.3 Notice of Termination.   
 

14.3.1 Notice - Termination for Convenience.  Either Party may terminate this 
Agreement, in whole or in part, without cause, if the Party wanting to terminate the Agreement 
notifies the other Party in compliance with the Notice provisions of this Agreement of the decision 
to terminate this Agreement, the effective date of termination, which must be at least six (6) 
months (or any time period agreed to in writing by the Parties) after that notice, and, in the case of 
partial termination, the portion of the Agreement to be terminated. 

 
14.3.2  For termination under Sections 14.1 or any applicable provision of this Agreement, 

the terminating Party shall notify the other Party in compliance with the Notice provisions of this 
Agreement of the decision to terminate this Agreement, the effective date of termination, which 
must be at least ninety (90) days (or any other time period agreed to in writing by the Parties) after 
that notice, and, in the case of partial termination, the portion of the Agreement to be terminated. 

 
14.4    Limitation on Termination.  Nothing in the above Sections 14.1 and 14.2 prevents or 

prohibits either Party from taking any other action provided for under the terms of this Agreement or 
allowed by law.   
 
 14.5 Mutual Termination.  Any Party has the right to terminate this Agreement, in whole or in 
part, when the Parties agree that the continuation of the activities funded under this Agreement would not 
produce beneficial results commensurate with the further expenditure of funds; provided that both Parties 
agree, in writing, upon the termination conditions, including the effective date of the termination, the 
provisions under which termination shall be accepted; and, in the case of partial termination, the portion of 
the Agreement to be terminated. 
 
 14.6 Results of Termination.   
 

14.6.1  Post-Termination Costs.  County shall not be liable to City or to City's 
Subcontractors, for costs incurred after the effective date of termination of this Agreement.  County 
shall not under any circumstances be liable to City's Subcontractors for any payments under this 
Agreement. 

 
14.6.2  Continued Liability.  Notwithstanding any exercise by a Party of its right of 

termination under the provisions of this Agreement, a breaching Party shall not be relieved of any 
liability to the other Party for damages caused by virtue of any breach of this Agreement. 

 
14.6.3  Transition.  Where applicable, at the end of the Agreement Term or following any 

other Agreement termination, each Party shall, in good faith and in reasonable cooperation with the 
other Party, aid in transition to any new arrangement or provider of services which have been 
provided under this Agreement. 

 
15.0 AUDIT. 
 
 15.1 County/City Audit.  County reserves the right to conduct an annual performance/ 
financial audit of City's performance of this Agreement.  City agrees to permit County, or its authorized 
representatives, to audit and copy at its expense City's records that relate to this Agreement and to obtain 
any documents, materials, or information relating to this Agreement which are necessary to facilitate such 

Contract No. 4400001725 
Page 15 of 42Created 12-12-13 at 5:21 pm



audit. City reserves the right to conduct an annual performance/financial audit of the County's performance 
of this Agreement.  County agrees to permit City or its authorized representatives, to audit and copy at its 
expense County's records that relate to this Agreement and to obtain any documents, materials or 
information relating to this Agreement which are necessary to facilitate such audit. 
 
 15.2 Facilitation.  City shall take whatever action is appropriate to facilitate the performance of 
any audits conducted pursuant to Section 15.0 that County may reasonably require of City. County shall 
take whatever action is appropriate to facilitate the performance of any audits conducted pursuant to 
Section 15.0 that City may reasonably require of County. 
 
 15.3 County/City Monitoring.  
 

15.3.1 Review of Records.  City shall give County, or any of its duly authorized 
representatives, access to and the right to examined all books, accounts, records, reports, files and 
other papers, things or property belonging to or in use by City pertaining to this Agreement at 
reasonable times and for reasonable periods.  These rights to access shall continue as long as the 
records are required to be retained by City and for any additional time period that the records are 
retained by City. 

 
15.3.2 Adjustment in Records.  City and County agree to work together to develop and 

agree to reporting requirements, including the creation, maintenance and submission requirements 
that will allow County to more precisely evaluate the actual benefits of services and activities 
provided under this Agreement. 

 
16.0 MISCELLANEOUS PROVISIONS. 
 
 16.1 No Joint Enterprise.  The relationship of County and City under this Agreement is not 
and shall not be construed or interpreted to be a joint enterprise or joint venture.  No employee of City shall 
be considered an employee of County or gain any rights against County pursuant to County's personnel 
policies.  No employee of County shall be considered an employee of City or gain any rights against City 
pursuant to City's personnel policies. Neither Party shall have the authority to make any statements, 
representations or commitments of any kind, or to take any action which shall be binding on the other Party 
or which shall hold itself out to be binding on the other Party.  The Parties expressly agree that each Party 
is an independent contractor, and that each Party assumes all of the rights, obligations and liabilities 
applicable to it as an independent contractor. 
 
 16.2 Authority to Obligate.  It is acknowledged by City that no officer, agent, employee or 
representative of County other than the Commissioners Court has any authority to sign any document or 
make any type of agreement obligating County unless expressly granted that authority by the 
Commissioners Court under a specific provision of this Agreement or by separate action by Commissioners 
Court. 
 
 16.3 Employees.  Except as specified in Section 6.8, this Agreement shall have no effect upon 
the personnel policies of the City or County; or employment status or benefits of any City or County 
employee.  Each Party retains all authority and liability related to the employment of that Party's 
employees.  This Agreement does not create an employment contract between the City or County and/or 
individuals with respect to continued employment or the provision of any benefit.  Each Party 
acknowledges that the other Party intends that each employee is at will, and that either the employee or the 
City or County can terminate the employee's employment for any reason and at any time, with or without 
notice.  The Parties shall not have any contractual or statutory liability for any employee of the other Party. 
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17.0 SUBCONTRACTS. 
 
 17.1 City Responsibility.   
 

17.1.1   Subcontractor Compliance.  City is wholly responsible to County for the 
performance under this Agreement, whether such performance is provided directly by City or 
indirectly by any and shall monitor both financial and programmatic performance and maintain 
pertinent records concerning Subcontractor(s) that shall be available for inspection by County.  
City shall ensure that its Subcontractors comply with all applicable terms of this Agreement 
(including terms related to records and reports) as if the performance rendered by the Subcontractor 
was being rendered by City.   City shall inspect all Subcontractors' work and shall be responsible 
for ensuring that it is completed in a good and workmanlike manner pursuant to the terms of this 
Agreement.   City shall provide County with copies of any subcontract under which Agreement 
services are provided upon written request by County.  Subcontracts shall include provisions 
ensuring that:  Subcontractors will receive no duplicate payments from other sources or under other 
contracts for services/participants provided under this Agreement; that Subcontractor will 
cooperate with any County inquiries related to Agreement services; that Subcontractor agrees to 
comply with all laws; and that City is solely responsible for payment.   

 
17.1.2 Level of Service.  City will ensure the provision of timely services by individuals, 

agencies, or other Subcontractors which meet or exceed applicable licensing and regulatory 
standards applicable to the service provided and will provide County relevant documentation of 
such licenses upon request. 

 
17.1.3 Agreement Limitation.  This Agreement sets out the agreements and obligations 

between County and City only, and does not obligate County in any way to any of City's 
Subcontractors, nor to any other third party, nor does it obligate City in any way to County’s 
contractors,  residents nor to any other third party.   

 
17.1.4 Minority Business Representation.  City agrees to make a "good faith" effort to 

take all necessary and reasonable steps, in accordance with City's Minority and Women Owned 
Business Program (a copy of which has been provided to County, with changes to be provided as 
made) to ensure that minority businesses are given the maximum opportunity to be Subcontractors 
under this Agreement where such Subcontractors exist. City must report all expenditures made to 
minority Subcontractors to the County Purchasing Agent upon written request. 

    
17.1.5  Payment to Subcontractors.  City shall make its best effort to pay Subcontractors in 

a timely manner and shall make such payment pursuant to applicable law. 
 
18.0 MONITORING.  County shall have the right to perform periodic on-site monitoring of City's (and 
City's Subcontractor's) compliance/performance with the terms of this Agreement, and of the adequacy, 
effectiveness and timeliness of City's performance under this Agreement at reasonable times.  Such 
monitoring visit may include review of any and all performance activities as well as any and all records or 
other documentation (including financial) maintained in relation to City's performance under this 
Agreement.  City agrees to permit County, or its authorized representatives, to audit and copy at its expense 
City's records that relate to this Agreement and to obtain any documents, materials, or information relating 
to this Agreement which are necessary to facilitate such audit.  Within thirty (30) days of each monitoring 
visit, County shall provide City with a written report of the monitor's findings.  If the report notes 
deficiencies in City's performances under the terms of this Agreement, it shall include requirements and 
deadlines for the correction of those deficiencies by City as mutually agreed to by City and County. City 
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shall take action specified in the monitoring report prior to the deadlines specified.  City will include the 
above right to monitor provision in any Subcontract(s) entered into under this Agreement. 
 
19.0 NOTICES. 
 
 19.1 Requirements.  Except as otherwise specifically noted herein, any notice required or 
permitted to be given under this Agreement by one Party to the other shall be in writing and shall be given 
and deemed to have been given immediately if delivered in person to the address set forth in this section for 
the Party to whom the notice is given, or on the third day following mailing if placed in the United States 
Mail, postage prepaid, by registered or certified mail with return receipt requested, addressed to the Party at 
the address hereinafter specified. 
 
 19.2 County Address.  The address of County for all purposes under this Agreement shall be: 
 
  Sherri Fleming, County Executive (or her successor) 
  Travis County Health, Human Services and Veterans Services 
  P. O. Box 1748 
  Austin, Texas  78767 
 
With copies to (registered or certified mail with return receipt is not required): 
 
  Honorable David Escamilla (or his successor in office) 
  Travis County Attorney 
  P. O. Box 1748 
  Austin, Texas  78767 
  ATTENTION:  Civil Transactions 
and 
  Cyd Grimes (or her successor) 
  Travis County Purchasing Agent 
  P. O. Box 1748 
  Austin, Texas  78767 
 
 19.3 City Address.  The address of the City for all purposes under this Agreement and for all 
notices hereunder shall be: 
 
  Marc A. Ott (or his successor in office) 
  City Manager 
  P. O. Box 1088 
  Austin, Texas  78767 
 
With copy to (registered or certified mail with return receipt is not required): 
 
  Abigail Smith, Officer (or her successor) 
  City of Austin 
  Animal Services Office 
  Office of the Officer 
  P. O. Box 1088 
  Austin, Texas  78767 
and 
  City Attorney 
  301 West Second Street, Fourth Floor 
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  Austin, Texas  78701   
 
 19.4 Change of Address.  Each Party may change the address for notice to it by giving written 
notice of the change.  Any change of address by City, including a change in the City's authorized 
representative, shall be reported to the County Executive and the Purchasing Agent within twenty (20) days 
of the change.  Any change of address by County, including a change in the County's authorized 
representative, shall be reported to the Officer within twenty (20) days of the change. 
 
20.0 PROHIBITIONS. 
 
 20.1 Conflict of Interest.  In performing duties under this Agreement, City employees shall 
comply with the conflict of interest requirements and ethics provisions set forth in the Austin City Code, 
Article 4, a copy of which has been provided to County, as well as with the conflict of interest provisions in 
Chapter 171 of the Texas Local Government Code. 
 
 20.2 Solicitation.  City warrants that no persons or selling agency was or has been retained to 
solicit this Agreement upon an understanding for a commission, percentage, brokerage, or contingent fee, 
excepting bona fide employees or bona fide established commercial selling agencies maintained by City to 
secure business.  For breach or violation of this warranty, County shall have the right to terminate this 
Agreement without liability, or, in its discretion, to, as applicable, add or to or deduct from the Agreement 
price for consideration, or otherwise recover the full amount of such commission, percentage, brokerage or 
contingent fee. 
 
 20.3 Gratuities.  County may cancel this Agreement if it is found that gratuities in the form of 
entertainment, gifts, or otherwise were offered or given by City or any agent or representative to any 
County official or employee with a view toward securing favorable treatment with respect to the 
performing of this Agreement.  In the event this Agreement is cancelled by County pursuant to this 
provision, the County shall be entitled, in addition to any other rights and remedies, to recover from City a 
sum equal in amount to the cost incurred by City in providing such gratuities.  City's employees, officers 
and agents shall neither solicit nor accept gratuities, favors or anything of monetary value from 
Subcontractors or potential Subcontractors. 
 
 20.4 Nepotism.  City agrees that it will comply with TEX. GOVERNMENT CODE ANN., Ch. 
573, by ensuring that no officer, employee or member of the governing body of City shall vote or confirm 
the employment of any person related within the second degree by affinity or third degree by consanguinity 
to any member of the governing body or to any other officer or employee authorized to employ or 
supervise such person. 
 
 
 
21.0 ASSIGNABILITY. 
 
 21.1 Written Approval.  No Party may assign any of the rights or duties created by this 
Agreement without the prior written approval of the other Party.  It is acknowledged by City that no officer, 
agent, employee or representative of County has any authority to assign any part of this Agreement unless 
expressly granted that authority by the Commissioners Court.  Submission of a request by City for approval 
under this Section 26.1 shall be made in writing to the Purchasing Agent with a copy to the County 
Executive. Submission of a request by County for approval under this Section 26.1 shall be made in writing 
to the Officer. 
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 21.2 Binding Agreement.  This Agreement shall be binding upon the successors, assigns, 
administrators, and legal representatives of the Parties to this Agreement. 
 
22.0 LEGAL AUTHORITY. The person or persons signing this Agreement on behalf of each Party 
warrants that he, she or they have been duly authorized by their respective entities to sign this Agreement 
on behalf of the entity and to bind the entity validly and legally to all terms, performances, and provisions 
in this Agreement.  Each Party warrants that the Party possesses the legal authority to enter into this 
Agreement, receive funds authorized by this Agreement, and to perform the services that Party has 
obligated itself to perform under this Agreement. 
 
23.0 INTERPRETATIONAL GUIDELINES.  
 
 23.1 Computation of Time.  When any period of time is stated in this Agreement, the time 
shall be computed to exclude the first day and include the last day of the period.  If the last day of any 
period falls on a Saturday, Sunday or a day that the City or County has declared a holiday for its 
employees, these days shall be omitted from the computation. 
 
 23.2 Numbers and Gender.  Words of any gender in this Agreement shall be construed to 
include any other gender and words in either number shall be construed to include the other unless the 
context in the Agreement clearly requires otherwise. 
 
 23.3 Headings.  The headings at the beginning of the various provisions of this Agreement have 
been included only to make it easier to locate the subject matter covered by that section or subsection, and 
are not to be used in construing this Agreement. 
 
24.0 OTHER PROVISIONS. 
 
 24.1 Survival of Conditions.  Applicable provisions of this Agreement shall survive beyond 
termination or expiration of this Agreement until full and complete compliance with all aspects of these 
provisions has been achieved where the Parties have expressly agreed that those provisions should survive 
any such termination or expiration or where those provisions remain to be performed or by their nature 
would be intended to be applicable following any such termination or expiration. 
 
 24.2 Non-Waiver of Default.  One or more acts of forbearance by any Party to enforce any 
provision of this Agreement or any payment, act or omission by any Party shall not constitute or be 
construed as a modification of this Agreement or a waiver of any breach or default which then exists or 
may subsequently exist. 
 
 24.3 Reservation of Rights.  If any Party to this Agreement breaches this Agreement, the other 
Party shall be entitled to any and all rights and remedies provided for by Texas law and any applicable 
Federal laws or regulations.  All rights of City and County under this Agreement are specifically reserved, 
and any payment, act or omission shall not impair or prejudice any remedy or right to County or City under 
it.  The exercise or failure to exercise any right or remedy in this Agreement of City or County or the 
failure to act in accordance with law based upon the other Party's breach of the terms, covenants and 
conditions of this Agreement, or the failure to demand the prompt performance of any obligation under this 
Agreement shall not preclude the exercise of any other right or remedy under this Agreement or under any 
law, nor shall any action taken or not taken in the exercise of any right or remedy be deemed a waiver of 
any other rights or remedies. 
 
 24.4 Law and Venue.  This Agreement is governed by the laws of the State of Texas and all 
obligations under this Agreement shall be performable in the City of Austin, Texas, or in Travis County, 
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Texas.  It is expressly understood that any lawsuit, litigation, or dispute arising out of or relating to this 
Agreement will take place in Travis County and the City of Austin. 
 
 24.5 Severability.  If any portion of this Agreement is ruled invalid, illegal or unenforceable by 
a court of competent jurisdiction, the remainder of it shall remain valid and binding, and shall continue to 
have full force and effect and shall in no way be impaired or invalidated by that holding.  If federal, state or 
local laws or other requirements are amended or judicially interpreted so as to render continued fulfillment 
of this Contract, on the part of either Party, substantially unreasonable or impossible, and if the Parties 
should be unable to agree upon any amendment that would therefore be needed to enable the substantial 
continuation of the services contemplated in this Contract, the Parties shall be discharged from any further 
obligations created under the terms of this Contract, except for the equitable settlement of the respective 
accrued interests or obligations incurred up to the date of termination. 
 
 24.6 Political Activity.  City shall not use any of the Agreement Funds for any activity related 
to influencing the outcome of any election for public office, or any election, or the passage or defeat of any 
legislative measure.  This prohibition shall not be construed to prevent any official or employee of City 
from furnishing to any member of its governing body upon request or to any other local or state official or 
employee, or to any citizen, information in the hands of the employee or official not considered under law 
to be confidential  No Agreement Funds can be used directly or indirectly to hire employees or in any other 
way fund or support candidates for the legislative, executive or judicial branches of the government of City, 
the State of Texas or the government of the United States. 
 
 24.7 Sectarian Activity.  City shall ensure that provision of services under this Agreement shall 
be carried on in a manner free from religious influence.  City shall not execute any agreement with any 
primarily religious organization to receive Agreement Funds from City unless the agreement includes 
provisions as necessary to effectuate this assurance.  Neither City's nor County's selection of a 
Subcontractor nor expenditure of funds under this Agreement is an endorsement of the Subcontractor's 
charitable or religious character, practices or expressions.  No expenditures have as their objective the 
funding of sectarian worship, instruction or proselytization.  City and County agree to be bound by the 
provisions of Section 702 of the Civil Rights Act [42 U.S.C., Section 2000E-1(a)] regarding employment 
practices and Section 104 of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996 
(8 U.S.C., Section 604a) regarding additional rights and responsibilities for charitable and faith-based 
providers of social services, assisted individuals and providers of such services. 
 
 24.8 Dispute Resolution/Mediation.  Initial disputes and unresolved questions or issues of City 
or County shall initially be presented by City to County by submission in writing to TCHHSVS with a copy 
to the County Purchasing Agent and by County to City by submission in writing to the Officer. If 
satisfactory resolution cannot be achieved between the Parties within a reasonable time,  and should 
mediation be acceptable to both Parties in resolving a dispute arising under this Agreement, the Parties 
agree to use the Dispute Resolution Center of Austin, Texas, as the provider of mediators for mediation as 
described in the TEX. CIV. PRAC. AND REM. CODE, Section 154.023.  Unless both Parties are satisfied 
with the result of the mediation, the mediation will not constitute a final and binding resolution of the 
dispute.  All communications within the scope of the mediation shall remain confidential as described in 
TEX. CIV. PRAC. AND REM. CODE, Sec. 154.073, unless both Parties agree, in writing, to waive the 
confidentiality. 
 
 24.9 County Public Purpose.  By execution of this Agreement, the Commissioners Court 
hereby finds that the needs to be addressed by the services to be provided under the terms of this 
Agreement, including those  specifically set forth in the attached Work Statement (Attachment A), 
constitute a significant public concern impacting members of the population which the County serves.  The 
Commissioners Court further finds that the provision of services to be provided by City pursuant to this 
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Agreement will further the public purpose of addressing those health and human services issues, problems 
and needs identified in this Agreement for identified and qualified individuals. 

24.10 Force Majeure. Neither Party shall be financially liable to the other Party for delays or 
failures to perform under the Agreement where such failure is caused by force majeure (i.e. those causes 
generally recognized under Texas law as constituting impossible conditions). Such delays or failures to 
perform shall extend the period of performance until these exigencies have been removed or until the 
Parties agree in writing to either amend or terminate the Agreement. The Party seeking to avail itself of 
this clause shall notify the other Party within five (5) business days or otherwise waive the right as a 
defense, unless notification is impractical under the circumstances, in which case notification shall be done 
in as timely a manner as possible. City agrees that breach of this provision entitles County to reduce or 
stop payments or immediately terminate this Agreement. 

24.11 Publicity. In any publicity prepared or distributed by or for City related to this 
Agreement, the funding through County shall be mentioned as having made the project possible, either 
through use of the County logo or in applicable text. Prior to publication or any disbursement of such 
publicity, City must provide a copy of the final form of-the publicity to County. When appropriate as 
determined by County Executive, City shall publicize the services and activities of City and County under 
this Agreement. City shall work with County to allow for=distribution from appropriate County locations of 
any materials prepared related to services provided under this Agreement. 

24.12 Third Party Beneficiary. This Agreement sets out the agreements and obligations 
between City and County only, and does not obligate City or County in any way to any other third party. 
This Agreement creates no third party beneficiary rights as between City and any of County's 
Subcontractors or between County and any of City's Subcontractors. City and County, respectively, each 
have the sole responsibility for payment for services rendered by each Party's Subcontractors with 
Subcontractor's sole recourse in the event of non-payment, insolvency or cessation of operations being 
against the Party with whom the Subcontract was made. Neither Party shall under any circumstances be 
liable to the other Party's creditors or Subcontractors for any payments under this Agreement. 

CITY OF AUSTIN AN1MAL SERVICES OFFICER 

BY: ~?W1-
ABIGAILSM 
ANIMAL SERVICES OFFICER 
Date: l 0 /' e L 13 

TRAVIS COUNTY 

By: ____________ _ 

SAMUEL T. BISCOE 
Travis County Judge 

Date: _____ _ 

Contract No. 4400001725 
Page 22 of 42Created 12-12-13 at 5:21 pm



County Approvals: 
As to Legal Form: 
_____________________________________ Date:__________ 
 
Assistant County Attorney 
Funds Certified By: 
______________________________________ Date:__________ 
County Auditor  
 
 
Purchasing: 
______________________________________ Date:__________ 
Cyd Grimes, County Purchasing Agent 
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Form # 3:  PROGRAM WORK STATEMENT 
for 2014 Animal Services Office funded by Travis County 

Attachment A 
 

Date prepared:  06/03/2013 
 
Instructions:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document will be 
used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  City of Austin Animal Services Office  Program:  Animal Services 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
The City of Austin and Travis County have adopted rules governing the keeping of animals.  State laws 
governing ownership of domestic and exotic animals are enforced by both jurisdictions through local 
policies and adopted rules and ordinances.  The roaming nature of some animals across jurisdictional 
boundaries is best served by a collaborative effort. 
 
The purpose of the Agreement is to allow the City and the County to combine resources and capabilities 
in providing a collaborative animal control enforcement and shelter services program that serves a 
regional populace in the identification and vaccination of domestic pets, the maintenance of shelter 
facilities, and the control of animals at large (both domestic and wild).  
 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 
County Clinics.  County sterilization and immunization will be provided through immunization and 
sterilization clinics in low-income areas of Travis County identified by County as follows:   

a. Targeted areas.  Low-income neighborhoods with large numbers of stray animals will be the 
targeted neighborhoods. 
b. Rabies Clinics.  Pet owners in low-income neighborhoods will receive free rabies vaccinations 
if residents of Travis County. 

 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 

 Animal Control Services are prioritized as follows:  
Priority 1: An active emergency is defined as an ongoing threat to public safety.  All "Active Emergency Calls" 
must be responded to unless cancelled by the originating public safety agency. 
 
Priority 1 Response time - ACTIVE EMERGENCY - To arrive on scene within 2 hours 
 
 
Priority 2: An "Inactive Emergency" is classified as a situation where potential danger to the public still exists, but is 
not likely. Inactive Emergency calls whose hold-time has expired will be downgraded to a lower priority. 
 
Priority 2 Response Time -  INACTIVE EMERGENCY - To respond within 4 hours 
 

A.  Animal Control Services include: 
1. Rabies Control activities 
2. Training.  Animal Control and Travis County Sheriff’s Office (TCSO) personnel are 

adequately trained on the law and Rules 
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3. Sick and Injured Animals.  Respond to calls for sick and injured stray animals and transport 
those animals to the shelter for care.  

4. Dangerous Dog Hearings.  City will conduct Dangerous Dog hearings in accordance with the 
“Regulations of Travis County, Texas Governing Animal Control.”     

5. Customer Services.  City will provide customer service either by telephone or directly to 
citizens who visit the shelter 

6. Customer Complaints.  City will dispatch personnel to resolve customer complaints 
associated with enforcement of the “Regulations of Travis County, Texas Governing Animal 
Control.”  However, customers will be referred to the appropriate agency (including Travis 
County) when the issues or service request is outside the scope of the above regulations or 
when the service required to resolve the issue is provided by another agency (including Travis 
County). 

7. Dispatch.  Dispatch services will include the following: management of field resources while 
they are in the field; distribution of service requests to field resources; customer service 
resolution by telephone; filing of citations; and bite report tracking for all reported animal bites 
requiring rabies quarantine.  

B. Shelter Services. The Austin Animal Center (AAC) will accept every Travis County animal 
delivered to the shelter by animal control, emergency service personnel and those brought 
in/dropped off by citizens. Each animal is provided food, water, shelter, waste management, and 
veterinary care. Additional shelter services include the following: 

1. Acceptance and Maintenance of Animals--When the shelter cannot provide treatment 
necessary to maintain the animal at a humane level of pain, that animal will be humanely 
euthanized according to applicable law. 

2. Quarantine - A fully accredited quarantine facility and system to provide for the strict 
isolation and close observation of dogs, cats, and domestic ferrets during quarantine to 
determine whether the animal was capable of transmitting rabies at the time it bit a person will 
be provided. All required state reporting will be completed as well as victim notifications.  At 
the end of the quarantine period (240 hours), the owner may reclaim its animal by paying the 
associated fees or the animal may be evaluated for the adoption and rescue programs.  Animals 
are also given their rabies vaccination if they are not current. 

3. Medical Care - Emergency veterinary treatment and care is provided to any animal needing 
such care upon arrival at the Center.  Injured animals requiring veterinary care above the 
capabilities of the Austin Animal Services (AAS) system may be referred to local emergency 
animal hospitals.  Reclaiming owners are responsible for paying veterinary fees upon reclaim 
of their animal.  Additionally, medical diagnostics, medical treatments, and vaccinations are 
provided to all animals that enter the shelter.  These activities provide for the well-being of 
animals during their stay at the Austin Animal Center.  They also help ensure healthy animals 
for the placement programs or return of the animal to its owner.  

4. Vaccinations - Every animal leaving the shelter is provided rabies immunizations unless proof 
of current vaccinations is provided. 

5. Sterilization and Immunization –  
a. Shelter - The shelter performs castrations and ovariohysterectomies on animals prior 

to their release (as per state law) through the placement programs. Additionally, when 
an animal is reclaimed after expiration of the mandated hold time the shelter will 
attempt to arrange for sterilization of the animal if it is intact. Approximately 90% of 
all adopted animals are sterilized before they go to their new homes.   

b. County clinics - County sterilization and immunization will be provided through 
immunization and sterilization clinics in low-income areas of Travis County.   
 
Pet owners in low-income neighborhoods will receive free rabies vaccinations if 
residents of Travis County.  Vaccinations will be provided using City staff and 
volunteer resources.  Services will be provided in convenient locations (parks, health 
clinics, libraries, etc.) within the neighborhood in order to eliminate transportation 
barriers.  
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A mobile veterinary service will provide sterilization services.  Animals will be 
sterilized and receive a rabies vaccination at no cost to the owner.  Services will be 
provided in convenient locations (e.g., parks, health clinics, libraries, etc) within the 
neighborhood in order to eliminate transportation barriers. 

6. Euthanization - Animals that are not released to the owner, placed into the custody of a new 
owner, or placed with another animal welfare organization for the purpose of rehoming or 
sanctuary, are humanely euthanized by injection according to applicable law. 

7. Adoption - An attempt will be made to place adoptable animals in new homes and /or place 
them with approved partner animal welfare agencies for the purposes of rehoming or 
sanctuary.  Placement programs will maintain appropriate screening and matching criteria in 
order to optimize the opportunity of a successful placement for each animal. Additionally, the 
adoption program will provide education and education materials to shelter visitors. Animals 
will receive behavior examinations and medical examinations prior to placement in order to 
determine suitability for rehoming.  

C. Prevention Services.  Provide education/outreach and prevention programs to impact animal 
welfare and reduce shelter intake. Programs are designed to improve the conditions and standards 
of care that animals experience as well as reduce the number of unwanted animals coming into 
the shelter. Examples of current programs include: 

a. Responsible Pet Owner class.  First time violators of pet laws may have citations 
waived by attending the course on responsibilities of pet ownership.  County 
participants may receive waivers pursuant to the Rules. 

b. Speakers are available for education opportunities in neighborhoods (group meetings, 
newsletters, church meetings, schools, clubs, etc.) 

c. Free rabies vaccination program. Free rabies vaccinations are provided in 
economically disadvantaged neighborhoods and education about pet responsibility 
issues and animal welfare issues is offered while conducting the clinic.  County 
vaccination services will be provided as set forth herein.  

d. Free sterilization services are provided in East Austin neighborhoods on a weekly 
basis.  This program may be expanded to the county sites as Travis County makes 
funds available.  Sterilization services for the Initial Term of the Agreement will be 
provided as set forth herein.  

e. Free micro-chips and identification tags are provided for all Travis County residents 
so that pets can avoid being impounded at the shelter. 

D. Predator Control. Travis County provides predator control services in Travis County through an 
Interlocal Agreement with the U.S. Department of Agriculture, Texas Cooperative Extension—
Wildlife Services.  The city provides customer service, field services, and logistical support to the 
County initiatives.  Predator control services will be provided as follows: 

1. General Services.  Services will emphasize activities related to the coyote population, but 
will include, as feasible, services related to other damage-causing wildlife ("DCW").   

2. County Services.  County will provide, either directly or through contract, those services 
related to wildlife management as outlined in the County's agreement with Texas 
Cooperative Extension- Wildlife Services ("TWS").   

3. City Services.  City will provide the following services during the operation of the 
wildlife management program: 
a.  Handle calls related to coyotes and DMW at the AAC and City 311 call center and 

forward requests for services to the TWS biologist for handling as appropriate. 
b. Provide education and information to citizens in those cases where additional services 

are not warranted and assist the TWS biologist with education efforts in the 
neighborhoods including direct customer service, neighborhood meetings and material 
distribution. 

c. Maintain the database of complaints by geographic area to track problem 
neighborhoods and provide information to the TWS biologist. 
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d. Transport carcasses of removed animals and dispose of them. This will include storage 
of carcasses in the AAC refrigerated storage facilities until such carcasses are picked 
up by City of Austin Resource Recovery to be delivered to the Texas Disposal 
Services landfill. 

e. Provide the rabies quarantine/testing and reporting required for any suspect animal. 
f. Provide any coordination support requested by the TWS biologist while conducting 

activities to facilitate notifications to the appropriate City departments. 
g. Transport trapped coyote(s) requiring euthanasia when requested by TWS. 
h. Euthanize coyote(s) when instructed by TWS to do so. 
i. Provide the necessary City authorization to access City-owned property to implement 

the wildlife management program as described herein.  
 
 
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe 
how the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, 
what is your plan for increasing collaboration? 

     Austin Animal Services collaborates with Austin Police Department, Travis County Sheriff’s 
Department, and Texas Wildlife Extension Service to provide enforcement, cruelty case and wildlife 
services and support.   Animal Services collaborates with Emancipet to provide low and no cost 
veterinary and prevention services to residents of Travis County including spay/neuter surgery, 
vaccinations, and identification,   
 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
OUTPUT # 1 (Animal Control) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of citations issued for violations  70  830  900 
 
 
OUTPUT # 2 (Animal Control) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of citations that are processed to 
Court (as opposed to dropped due to 
compliance with officer-provided alternatives 
to Court) 

 45  655  700 

 
 
OUTPUT # 3 (Animal Control) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of attendees at responsible pet 
ownership classes 

 25  175 200 

 
 
OUTPUT # 4 (Animal Control) 

Travis 
County 
Annual 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
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Goal Annual Goal 
Average response time (in minutes) 90 80  81.4 
 
 
OUTPUT # 5 (Shelter Services) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of companion animals sheltered  2,500  16,500 19,000 
 
 
OUTPUT # 6 (Shelter Services) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of animals adopted  1090  6890 7,980 
 
 
 
 
 
OUTPUT # 7 (Shelter Services) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of animals returned to owner   300   3120 3,420 
 
 
OUTPUT # 8 (Prevention Spay/Neuter Clinics) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of spay/neuters performed at Austin 
Animal Center 

  1125   6375 7,500 

 
 
OUTPUT # 9 (Prevention Spay/Neuter Clinics) 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of animals sterilized at community 
clinics 

 1850   5650 7,500 

 
 
OUTPUT # 10 (Prevention Spay/Neuter Clinics)

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of spay/neuter community clinics  50  150  200 
 
(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the 

actual wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will 
not have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s 
shaded blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each 
line.  If an Outcome will NOT be reported every quarter, in the right column indicate for which quarterly 
report(s) you WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
 Total Program If not reported 
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Total Program Performance – OUTCOME # 1 (Animal Control) Annual Goal every Quarter, in 
which Quarter(s)? 

Number of priority 1 and 2 activities completed                                    (numerator) 1,720  
 Total number of priority 1 and 2 activities                                          (denominator) 1,850 

Percent response to priority calls completed                                 (outcome rate) 93% 
 
(If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

Animal Services personnel attend Neighborhood Association meetings and meets regularly with program 
partners to ensure we are providing the appropriate services to the appropriate areas.   
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a 
brief description of survey procedures (for example: how the survey is distributed and to whom). 

Activity and performance measure data is reviewed quarterly.  
 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to 
overcome these problems, and following up to ensure corrective actions have been effective. 

A review of activity and performance data, in conjunction with an analysis of call volume allows Animal 
Services to identify areas in need of more concentrated activity.  When an area is identified Animal 
Services dedicates the required resources to educate the community to reduce the number of stray, 
roaming animals.  Requests for service in targeted areas drop significantly following educational outreach 
activities. 
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FY14 Funding for City/County Animal Services Interlocal Agreement 
as of 9/19/13

6.50%

Division
City of Austin Total 

Program Adjusted Program Total
Allocation of 

Admin
FY 13 Proposed 

Revenue Total with Admin
Proposed 
County Costing Basis City Total

Animal Services
Program Costs

* *Animal Control (including Rabies and Dispatch) 1,402,290                            1,402,290                         91,149              1,493,439                     219,535.51       % of activities (15%) 1,273,903           
* Prevention 360,989                               360,989                            23,464              384,453                        43,571              % of Animals (11%) 340,882              
* Shelter Services 6,316,198                            6,316,198                         410,553            6,726,751                     762,365            % of Animals (11%) 5,964,386           

Spay/Neuter Clinic 507,401                               507,401                            -                    507,401                        100,000            current share 407,401              
Total 8,586,878                            8,586,878                         525,166            -                              9,112,044                     1,125,472         7,986,572           

Coyote Abatement Agreement Credit (10,000)             

Total 8,586,878                            8,586,878                         525,166            -                              9,112,044                     1,115,472         -                                    7,986,572           
*Animal Cruelty funding returned to APD

Current County Funding 967,275              

FY Proposed Funding 1,115,472           
Difference   148,197              

County Funding 1,115,472           
Result 1,115,472           
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FY13 Public Health Interlocal 
Animal Services Office

(October 2012 to September 2013)
Attachment C

Program Program Total County Total City Total Year-to-Date 
Expenses 
through 

XX/XX/XX

Year-to-Date 
Admin Allocation 

through 
XX/XX/XX

Year-to-Date 
Revenue through 

XX/XX/XX

Net Total Basis of Allocation YTD County 
Portion

Difference between 
Prorated County 
Total and YTD 
County Portion

Percent 
Difference

Animal Services
Program Costs
Animal Control (including Rabies and 
Dispatch)

1,493,439                             219,536                    1,273,903          -                         -                     % of activities(15%)

Prevention (former No Kill Millenium) 384,453                                43,571                      340,882             -                         -                 % of Animals (11%)
Shelter Services 6,726,751                             762,365                    5,964,386          -                         -                 % of Animals (11%)

Spay/Neuter Clinic 507,401                                100,000                    407,401             -                 current share
Total 9,112,044                             1,125,472                7,986,572        -                       -                     -               

Coyote Abatement Agreement Credit (10,000)                    -                    

Total 9,112,044                             1,115,472                7,986,572        -                   -                       -                     -               

Total Expenditures
Quarter 1:
Quarter 2:
Quarter 3:
Quarter 4:
Total 0

County Total

1 of 1

Contract No. 4400001725 
Page 31 of 42Created 12-12-13 at 5:21 pm



Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  City of Austin Animal Services Office Program Name:  Animal Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 900 225 0% Explanation Required

OP#2 0 700 175 0% Explanation Required

OP#3 0 200 50 0% Explanation Required

OP#4 0 81.4 81.4 0% Explanation Required

OP#5 0 19,000 4,750 0% Explanation Required

OP#6 0 7,980 1,995 0% Explanation Required

OP#7 0 3,420 855 0% Explanation Required

OP#8 0 7,500 1,875 0% Explanation Required

OP#9 0 7,500 1,875 0% Explanation Required

OP#10 0 200 50 0% Explanation Required

OC#1a (numerator) 0 1,720 430 0% Explanation Required

OC#1b (denominator) 0 1,850 463 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 93% 93% #DIV/0! #DIV/0!

Number of citations issued for violations

Total number of priority 1 and 2 activities

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Percent response to priority calls completed

Number of priority 1 and 2 activities completed

Number of companion animals sheltered

Number of citations that are processed to Court (as opposed to dropped due to compliance with officer‐provided alternatives 
to Court)

Number of attendees at responsible pet ownership classes

ANIMAL CONTROL OUTCOMES

Average response time (in minutes)

SHELTER SERVICES OUTPUTS

Number of animals sterilized at community clinics

Number of spay/neuter community clinics

Number of spay/neuters performed at Austin Animal Center

PREVENTION SPAY/NEUTER CLINICS OUTPUTS

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

ANIMAL CONTROL OUTPUTS

Performance Measure Title
Performance 
Measure

Number of animals returned to owner

Number of animals adopted

Attachment D Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Quarter 1 
Comments

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Attachment D Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  City of Austin Animal Services Office Program Name:  Animal Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 900 450 0% Explanation Required

OP#2 0 0 700 350 0% Explanation Required

OP#3 0 0 200 100 0% Explanation Required

OP#4 0 0 81.4 81.4 0% Explanation Required

OP#5 0 0 19,000 9,500 0% Explanation Required

OP#6 0 0 7,980 3,990 0% Explanation Required

OP#7 0 0 3,420 1,710 0% Explanation Required

OP#8 0 0 7,500 3,750 0% Explanation Required

OP#9 0 0 7,500 3,750 0% Explanation Required

OP#10 0 0 200 100 0% Explanation Required

OC#1a (numerator) 0 0 1,720 860 0% Explanation Required

OC#1b (denominator) 0 0 1,850 925 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 93% 93% #DIV/0! #DIV/0!

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Number of priority 1 and 2 activities completed

Performance 
Measure

Number of citations that are processed to Court (as opposed to dropped due to compliance with officer‐provided alternatives 
to Court)

Number of attendees at responsible pet ownership classes

Number of spay/neuters performed at Austin Animal Center

Number of animals sterilized at community clinics

Number of spay/neuter community clinics

SHELTER SERVICES OUTPUTS

Total number of priority 1 and 2 activities

Percent response to priority calls completed

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

PREVENTION SPAY/NEUTER CLINICS OUTPUTS

ANIMAL CONTROL OUTPUTS

ANIMAL CONTROL OUTCOMES

Average response time (in minutes)

Number of animals returned to owner

Number of companion animals sheltered

Number of citations issued for violations

October 1, 2013 ‐ September 30, 2014

Number of animals adopted

Attachment D Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Updates to Quarter 
1 Comments

Quarter 2 
Comments

COMMENTS
0

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  City of Austin Animal Services Office Program Name:  Animal Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 900 675 0% Explanation Required

OP#2 0 0 0 700 525 0% Explanation Required

OP#3 0 0 0 200 150 0% Explanation Required

OP#4 0 0 0 81.4 81.4 0% Explanation Required

OP#5 0 0 0 19,000 14,250 0% Explanation Required

OP#6 0 0 0 7,980 5,985 0% Explanation Required

OP#7 0 0 0 3,420 2,565 0% Explanation Required

OP#8 0 0 0 7,500 5,625 0% Explanation Required

OP#9 0 0 0 7,500 5,625 0% Explanation Required

OP#10 0 0 0 200 150 0% Explanation Required

OC#1a (numerator) 0 0 0 1,720 1,290 0% Explanation Required

OC#1b (denominator) 0 0 0 1,850 1,388 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 93% 93% #DIV/0! #DIV/0!

ANIMAL CONTROL OUTCOMES

Original Submission Date:

Number of animals adopted

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

Number of citations issued for violations

Number of citations that are processed to Court (as opposed to dropped due to compliance with officer‐provided alternatives to 
Court)

Number of attendees at responsible pet ownership classes

Total number of priority 1 and 2 activities

Percent response to priority calls completed

Number of priority 1 and 2 activities completed

0

October 1, 2013 ‐ September 30, 2014

Program Performance ‐ Quarter 3 Report, FY 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

ANIMAL CONTROL OUTPUTS

Average response time (in minutes)

Performance 
Measure

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Number of companion animals sheltered

Number of spay/neuters performed at Austin Animal Center

Number of animals sterilized at community clinics

Number of spay/neuter community clinics

SHELTER SERVICES OUTPUTS

PREVENTION SPAY/NEUTER CLINICS OUTPUTS

Number of animals returned to owner

Attachment D Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

0

0

Attachment D Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  City of Austin Animal Services Office Program Name:  Animal Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 900 0% Explanation Required

OP#2 0 0 0 0 700 0% Explanation Required

OP#3 0 0 0 0 200 0% Explanation Required

OP#4 0 0 0 0 81.4 0% Explanation Required

OP#5 0 0 0 0 19,000 0% Explanation Required

OP#6 0 0 0 0 7,980 0% Explanation Required

OP#7 0 0 0 0 3,420 0% Explanation Required

OP#8 0 0 0 0 7,500 0% Explanation Required

OP#9 0 0 0 0 7,500 0% Explanation Required

OP#10 0 0 0 0 200 0% Explanation Required

OC#1a (numerator) 0 0 0 0 1,720 0% Explanation Required

OC#1b (denominator) 0 0 0 0 1,850 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 93% #DIV/0! #DIV/0!

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

Total number of priority 1 and 2 activities

Percent response to priority calls completed

Number of priority 1 and 2 activities completed

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

ANIMAL CONTROL OUTPUTS

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

ANIMAL CONTROL OUTCOMES

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Number of citations issued for violations

Number of citations that are processed to Court (as opposed to dropped due to compliance with officer‐provided alternatives to 
Court)

Number of attendees at responsible pet ownership classes

Number of spay/neuter community clinics

Average response time (in minutes)

Number of companion animals sheltered

Number of animals returned to owner

SHELTER SERVICES OUTPUTS

PREVENTION SPAY/NEUTER CLINICS OUTPUTS

Number of animals adopted

Number of spay/neuters performed at Austin Animal Center

Number of animals sterilized at community clinics

Attachment D Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

0

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

0

0
COMMENTS

Attachment D Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Additional Instructions
The following is offered as guidance on completing and modifying the Quarterly Program Performance Report for Travis County Health and Human Services 
& Veterans Service social service contracts:

Proposed changes to measures always require careful review and advance approval.  One of our goals is to keep performance measures and reporting 
both meaningful and simple, so adding or changing measures during the contract year is generally discouraged.  If you would like to change one or more of 
your performance measures, please discuss with your Contract Specialist, Performance Specialist, and/or Program Lead for possible implementation in a 
future contract year.  

Adjusting “Year To Date” (YTD) totals to reflect averages.   In the performance reporting spreadsheet formulas, by default all quarterly numbers (but not 
percentages) are set to automatically add cumulatively across the page into a sum for the “YTD Total Program Actual Performance."  However, certain 
contracts may have exceptions to this, such as a measure which is intended to capture an AVERAGE number over reporting periods instead.  In these cases, 
the agency will need to contact the Performance Specialist to overwrite the formula in the YTD column for each quarterly report.

Contract No. 4400001725 
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BILL TO:

Travis County Health & Human Services & Veteran Services Date:

Attention:  Sherri Fleming

AMOUNT: Fiscal Year 2014 Quarterly Billing 

1st Qtr Expenditures (October 1, 2013 - December 31, 2014) -$                        

TOTAL DUE TO CITY OF AUSTIN: $0.00

TOTAL CONTRACT: 1,115,472.00$     Contract Balance: 1,115,472.00$     

Quarter 1 Billing: Quarter 3 Billing:

Quarter 2 Billing: Quarter 4 Billing:

AUTHORIZED SIGNATURE: DATE:

We certify that the above expenses are submitted pursuant to the Interlocal Agreement between the City of Austin and Travis County for Public 
Health.

ATTACHMENT E - INVOICE FORM

INVOICE

QUARTERLY BILLING PUBLIC HEALTH INTERLOCAL

Contract No. 4400001725 
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FY13 Public Health Interlocal
Animal Services Office

(October 2012 to September 2013)
Attachment F

COA Tag Lic Plate Serial LOC Year Description Mileage

XTS2500 Animal Services Office 205CDA1237 AC0000 2002 Motorola Potable Radio n/a

XTS2500 Animal Services Office 205CDA1245 AC0000 2002 Motorola Potable Radio n/a

97P014TC Animal Services Office 727-175 1FTEF2765VKD72598 AC0000 1997 Ford F-250 174,495        

04P015TC Animal Services Office 796-242 1FTNF20P74EDO3525 AC0000 2004 Ford F-250 166,184        

04P017TC Animal Services Office 874-209 1FTNF20P54EDO3524 AC0000 2004 Ford F-250 172,088        

1 of 1
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Travis County Commissioners Court Agenda Request

Meeting Date: September 24, 2013
Prepared By/Phone Number: Shannon Pleasant, CTPM 854-1181 I
Marvin Brice, CPPB 854-9765
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Consider and Take Appropriate Action on Request to
Renew Certain Health and Human Services and Veterans Services Social
Service Contracts which Expire September 30, 2013.

Travis County Health and Human Services and Veteran Services
(TCHHSVS) Department has requested the Purchasing Office to place on
the Court’s Agenda the attached list of Social Services Contracts which will
expire September 30, 2013. TCHHSVS is currently working with the County
Attorney’s office on finalizing the Statement of Work and funding of these
contracts; and as such they were not ready for presentation to the Court at
the time of this agenda preparation. Once the contracts are finalized, and
funding secured, those contracts which require Court approval will be
presented for the Judge’s signature. However, in order to prevent contract
expiration, the attached list (Attachment A) is being presented for approval.

REQUESTED ACTION:

APPROVE ()-blSAPPROVE ()

7-
Samuel T. Biscoe, County Judge

> Contract-Related Information: See Attachment A

#9423

/3
Date

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to aqendaco.travis.tx.us by Tuesdays at 5:00 p.m. for the next week’s meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.

P 0 Box 1748
Austin, Texas 78767

Shei E. Fleming
County Executive

for TCHHSVS
(512) 854-4100

Fax (512) 279-1608

DATE: September 9, 2013

TO: Cyd Grimes, Travis County Purchasing Agent, CPM, CPPO

FROM: /fg4AL.
‘Sherri E. Fleming (J
County Executive for Travis County 1-Iealth and Human Services
and Veterans Service

SUBJECT: Contract renewals

Proposed Motion:
Consider and take appropriate action to approve start dates for certain TCHHSVS
contract renewals that have been drafted but are still in the process of being reviewed
either by the vendor, a third party (ATCIC or the City of Austin) or one of the various
county departments involved in the contracting process and will not be completed in
time to be posted on the 9/24/13 Commissioners Court agenda. Final approval of the
contracts will be based on the submitting of final documents to the Commissioners
Court upon completion and execution by other parties.

Summary and Staff Recommendations:
1) Encompass Medical Management, Inc.

Contract Number: 4400000683
Contract Period: 9/30/13 — 9/29/14
Contract Amount: $81,800

Funded through the Parenting in Recovery (PIR) grant, this contract provides data
management, monitoring and processing services as well as training for the PIR project.
TCHHSVS is waiting for the notice of grant award for the 9/30/13—9/29/14 grant year.
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While TCHHSVS fully expects to receive another year’s worth of grant funds, it will not
execute this contract if the grant funds are not awarded.

j Foundation Communities
Contract Number: 4400000694
Contract Period: 9/30/13 — 9/29/14
Contract Amount: $15,144

Also funded through the PIR grant, this contract provides case management for PIR
clients. This contract is in the same situation as the one for Encompass. TCHHSVS is
waiting for the notice of grant award for the 9/30/13 — 9/29/14 grant year. While
TCHHSVS fully expects to receive another year’s worth of grant funds, it will not
execute this contract if the grant funds are not awarded.

) ATCICSAMSO
Contract Number: 4400000372
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $1,285,851

Travis County, the City of Austin and Austin Travis County Integral Care (ATCIC) have
a three-way interlocal agreement for the provision of substance abuse treatment
services. Under the agreement, ATCIC manages a network which provides
comprehensive clinical assessment, intervention services, residential treatment, day
treatment, detoxification, and outpatient and continuing care services. Clients are linked
or referred to case management and other support services as part of the treatment
process.

Travis County is providing $821,799 from the General Fund for the new contract. The
City of Austin is expected to contribute $310,921 and the PIR grant will contribute
$153,131. While TCHHSVS fully expects to receive another year’s worth of PIR funds,
the money will be taken out of this contract if the grant is not renewed.

4) ATCIC System of Care
Contract Number: 4400000374
Contract Period: 10/1113 —9/30114
Contract Amount: $723,002

TCHHSVS uses a contract with ATCIC to fund a variety of programs, known as the
System of Care, for children and their families experiencing mental and behavioral
challenges. ATCIC acts as the managed services organization, overseeing the services
provided by a network of vendors. The contract also serves clients enrolled in the grant
funded PIR project and The Children’s Continuum (TCC).

The FY’14 contract has money from the following sources:
$515,000 in General Fund money;
$75,000 from Allocated Reserves;

Created 12-12-13 at 5:21 pm



3

$32,698 from the Milbum Trust;
$36,918 from TCC grant; and
$63,386 in PIR grant money.

While TCHHSVS fully expects to receive another year’s worth of PIR funds, the money
will be taken out of this contract if the grant is not renewed. TCC grant funds are in
place.

) Court Appointed Special Advocates (CASA)
Contract Number: 4400000996
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $11,930

Funded through the TCC grant, this contract provides 25% of the funding for a Child
Advocate position to work as court-appointed guardian ad litem for children whose
parents are involved with the Travis County Family Drug Treatment Court. The grant
funds for this contract are in place.

) ATCIC Child Therapist and Supervisor
Contract Number: 4400001018
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $66,199

Also funded through the TCC grant, this contract funds 100% of a Child Therapist
position and 5% of a supervisor’s position at ATCIC. The therapist works with children
whose parents are involved with the Travis County Family Drug Treatment Court. The
grant funds for this contract are in place.

7) PIR Child Therapist
Contract Number: 4400001362
Contract Period: 9/30/13—9/29/14
Contract Amount: $67,651

Similar to #6 but funded through the PIR grant, this contract funds 100% of another
Child Therapist position at ATCIC. While TCHHSVS fully expects to receive another
year’s worth of grant funds, it will not execute this contract if the PIR grant is not
awarded.

) Deaf Services contract with City of Austin (revenue contract)
Contract Number: 4500000107
Contract Period: 10/1/13 — 9/30/14
Contract Amount In negotiation with city

Since 1996, Travis County and the City of Austin have had an interlocal agreement that
allows Travis County Services for the Deaf and Hard of Hearing (TCSDHH) to provide
interpreters for the City of Austin Health and Human Services Department, Community
Care Services Department, and Municipal Court. The agreement allows TCSDHH to
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i provide interpreters for safety-net services such as clinic appointments and eligibility
interviews in addition to hearings before Municipal Court.

j Deaf Services contract with Communication Services for the Deaf
Contract Number: 4400000918
Contract Period: 10/1/13 — 9/30/14
Contract Amount: As needed

Communication Services for the Deaf (CSD) provides interpreter services in those
situations where no staff interpreter from Travis County Services for the Deaf and Hard
of Hearing (TCSDHH) is available. The contract also allows TCSDHH to provide
interpreter services for CSD.

I 0)Ending Community Homelessness Coalition
Contract Number: 4400001133
Contract Period: 10/1/13—9/30/14
Contract Amount: $50,000
Fund Reservation Number: 300000701

Contract provides office space and funds ECHO to oversee the Homeless Management
Information System; coordinates the Continuum of Care application and advocates for
homeless issues. ECHO is the HUD designated Continuum of Care for Austin and
Travis County. ECHO coordinates the housing services system in ATX and applies for
funding from HUD’s competitive McKinney-Vento Act programs.

11 )Citv/Countv. Public Health Interlocal Agreement
Contract Number: 1L080042RE
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $3,138,560
Cost Center: 1580080001

Contract provides thirteen different health related programs for Austin and Travis
County residents. Services include: Community Health Improvement Planning, Chronic
Disease Prevention and Control, Communicable Disease prevention, Environmental
Health Services, Epidemiology and Surveillance, Health Authority, Immunizations, Injury
Prevention, Office of Vital Records and more.

12) City/County Animal Services lnterlocal Agreement
Contract Number: 4400001169
Contract Period: 10/1/13 — 9/30/14
Contract Amount: 1,119,018
Cost Center: 1580080001

Contract provides animal control services including rabies and dispatch to the
unincorporated areas of Travis County. Also provides prevention services, shelter
services and spay and neuter clinics.
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TCHHSVS staff recommends approving these renewals.

Budgetary and Fiscal Impact:
This information is included with each contract listed above.

Issues and Opportunities:
Once drafted by the Travis County Attorney’s Office, these contracts get reviewed by
TCHHSVS, the vendor, the City of Austin in the case of ATCIC SAMSO, the Travis
County Auditor’s Office and the Travis County Purchasing Office. The review process
can take several weeks or even months depending on the complexity of the contract
and response time of other parties.

The services provided by these contracts need to be continued while the drafts are
reviewed. Those contracts funded solely by PIR grant money will not be executed if the
grant is not renewed.

Background:
TCHHSVS is working with all parties concerned to get these contracts reviewed and
executed as soon as possible.

Cc: Nicki Riley, Travis County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor’s Office
Mary Ella Gerhardt, Assistant County Attorney, Travis County Attorney’s
Office
Leslie Browder, County Executive, Planning and Budget Office
Aenn Toussaint, Analyst, Planning and Budget Office
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office

t
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4400000372 Austin Travis County Integral Care - SAMSO 10/1/13
- 9I3IL4,

‘.
ir

ICf1

4400000374 Austin Travis County Integral Care System of Care 10/1/13 - 9/30/14
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4400000996 Court Appointed Special Advocates (CASA) 10/1/13 - 9/30/14

‘*w
4400001018 Austin Travis County Integral Care - Child Therapist and Supervisor 10/1/13 - 9/30/14

4400001362 Austin Travis County Integral Care - Child Therapist 9/30/13 - 9/29/14

4500000107 City of Austin Deaf Interpreting Services 10/1/13 - 9/30/14

4400000918 Communication Services for the Deaf 10/1/13 - 9/30/14

4400001133 Ending Community Homelessness 10/1/13 - 9/30/14

4400000379 City of Austin Public Health Interlocal 10/1/13 - 9/30/14

4400001169 City of Austin Animal Services Interlocal 10/1/13 - 9/30/14

4 cm

4400000694 Foundation Communities 9/30/12 - 9/29/14
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ID# 9872 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: Shannon Pleasant, CTPM 854-1181 / 
Marvin Brice, CPPB 854-9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO 
Commissioners Court Sponsor: Judge Biscoe 
 

Agenda Language:  Approve Interlocal Agreement No. 4400001726 with 
the City of Austin for Public Health Services 

 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

Travis County Health and Human Services and Veterans Service 
(TCHHSVS) is requesting the approval of the Public Health Interlocal 
Agreement with the City of Austin (COA). Historically the County and 
City have collaboratively provided public health and human services 
throughout Travis County and the City of Austin.  

The agreement is designed to provide more efficient administration of 
public health assistances and covers a variety of services including HIV 
Outreach and Prevention, Immunization, Chronic Disease Prevention, 
Teen Pregnancy Prevention and Health and Safety Code Compliance. 

The FY14 amount for this agreement totals $3,122,526 for the period 
October 1, 2013 through September 30, 2014. As in previous years, this 
amount is offset by $59,633 personnel credit received by the County 
under the agreement paid by the County. This credit results in a 
$3,062,893 net amount paid by the County to the City for the contract 
year. 

 

Travis County Commissioners Court Agenda Request 
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ID# 9872 
 
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

This agreement was previously approved on the September 24, 2013 
Court Agenda, Item No. 38 to prevent contract expiration, as the 
agreement was not ready for presentation due to TCHHSVS working 
with the COA and the County Attorney's office on finalizing the 
Statement of Work and funding. The agreement has been finalized and 
is being presented to the Court for signature. 

 

 Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $3,122,526   
Contract Type:  Interlocal Agreement   
Contract Period: October 1, 2013 through September 30, 2014  

 Contract Modification Information: Not Applicable 

Modification Amount:    
Modification Type:     
Modification Period:   

 Solicitation-Related Information: Not Applicable 

Solicitations Sent:  Responses Received:  
HUB Information:  % HUB Subcontractor:  

 Special Contract Considerations:  Not Applicable 

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  SAP Shopping Cart #: FR# 300000986 
  Funding Account(s):  1580090001 
  Comments: 

Created 12-12-13 at 5:21 pm



Travis County Commissioners Court Agenda Request

Meeting Date: September 24, 2013
Prepared By/Phone Number: Shannon Pleasant, CTPM 854-1181 I
Marvin Brice, CPPB 854-9765
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Consider and Take Appropriate Action on Request to
Renew Certain Health and Human Services and Veterans Services Social
Service Contracts which Expire September 30, 2013.

Travis County Health and Human Services and Veteran Services
(TCHHSVS) Department has requested the Purchasing Office to place on
the Court’s Agenda the attached list of Social Services Contracts which will
expire September 30, 2013. TCHHSVS is currently working with the County
Attorney’s office on finalizing the Statement of Work and funding of these
contracts; and as such they were not ready for presentation to the Court at
the time of this agenda preparation. Once the contracts are finalized, and
funding secured, those contracts which require Court approval will be
presented for the Judge’s signature. However, in order to prevent contract
expiration, the attached list (Attachment A) is being presented for approval.

REQUESTED ACTION:

APPROVE ()-blSAPPROVE ()

7-
Samuel T. Biscoe, County Judge

> Contract-Related Information: See Attachment A

#9423

/3
Date

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to aqendaco.travis.tx.us by Tuesdays at 5:00 p.m. for the next week’s meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.

P 0 Box 1748
Austin, Texas 78767

Shei E. Fleming
County Executive

for TCHHSVS
(512) 854-4100

Fax (512) 279-1608

DATE: September 9, 2013

TO: Cyd Grimes, Travis County Purchasing Agent, CPM, CPPO

FROM: /fg4AL.
‘Sherri E. Fleming (J
County Executive for Travis County 1-Iealth and Human Services
and Veterans Service

SUBJECT: Contract renewals

Proposed Motion:
Consider and take appropriate action to approve start dates for certain TCHHSVS
contract renewals that have been drafted but are still in the process of being reviewed
either by the vendor, a third party (ATCIC or the City of Austin) or one of the various
county departments involved in the contracting process and will not be completed in
time to be posted on the 9/24/13 Commissioners Court agenda. Final approval of the
contracts will be based on the submitting of final documents to the Commissioners
Court upon completion and execution by other parties.

Summary and Staff Recommendations:
1) Encompass Medical Management, Inc.

Contract Number: 4400000683
Contract Period: 9/30/13 — 9/29/14
Contract Amount: $81,800

Funded through the Parenting in Recovery (PIR) grant, this contract provides data
management, monitoring and processing services as well as training for the PIR project.
TCHHSVS is waiting for the notice of grant award for the 9/30/13—9/29/14 grant year.
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While TCHHSVS fully expects to receive another year’s worth of grant funds, it will not
execute this contract if the grant funds are not awarded.

j Foundation Communities
Contract Number: 4400000694
Contract Period: 9/30/13 — 9/29/14
Contract Amount: $15,144

Also funded through the PIR grant, this contract provides case management for PIR
clients. This contract is in the same situation as the one for Encompass. TCHHSVS is
waiting for the notice of grant award for the 9/30/13 — 9/29/14 grant year. While
TCHHSVS fully expects to receive another year’s worth of grant funds, it will not
execute this contract if the grant funds are not awarded.

) ATCICSAMSO
Contract Number: 4400000372
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $1,285,851

Travis County, the City of Austin and Austin Travis County Integral Care (ATCIC) have
a three-way interlocal agreement for the provision of substance abuse treatment
services. Under the agreement, ATCIC manages a network which provides
comprehensive clinical assessment, intervention services, residential treatment, day
treatment, detoxification, and outpatient and continuing care services. Clients are linked
or referred to case management and other support services as part of the treatment
process.

Travis County is providing $821,799 from the General Fund for the new contract. The
City of Austin is expected to contribute $310,921 and the PIR grant will contribute
$153,131. While TCHHSVS fully expects to receive another year’s worth of PIR funds,
the money will be taken out of this contract if the grant is not renewed.

4) ATCIC System of Care
Contract Number: 4400000374
Contract Period: 10/1113 —9/30114
Contract Amount: $723,002

TCHHSVS uses a contract with ATCIC to fund a variety of programs, known as the
System of Care, for children and their families experiencing mental and behavioral
challenges. ATCIC acts as the managed services organization, overseeing the services
provided by a network of vendors. The contract also serves clients enrolled in the grant
funded PIR project and The Children’s Continuum (TCC).

The FY’14 contract has money from the following sources:
$515,000 in General Fund money;
$75,000 from Allocated Reserves;
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$32,698 from the Milbum Trust;
$36,918 from TCC grant; and
$63,386 in PIR grant money.

While TCHHSVS fully expects to receive another year’s worth of PIR funds, the money
will be taken out of this contract if the grant is not renewed. TCC grant funds are in
place.

) Court Appointed Special Advocates (CASA)
Contract Number: 4400000996
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $11,930

Funded through the TCC grant, this contract provides 25% of the funding for a Child
Advocate position to work as court-appointed guardian ad litem for children whose
parents are involved with the Travis County Family Drug Treatment Court. The grant
funds for this contract are in place.

) ATCIC Child Therapist and Supervisor
Contract Number: 4400001018
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $66,199

Also funded through the TCC grant, this contract funds 100% of a Child Therapist
position and 5% of a supervisor’s position at ATCIC. The therapist works with children
whose parents are involved with the Travis County Family Drug Treatment Court. The
grant funds for this contract are in place.

7) PIR Child Therapist
Contract Number: 4400001362
Contract Period: 9/30/13—9/29/14
Contract Amount: $67,651

Similar to #6 but funded through the PIR grant, this contract funds 100% of another
Child Therapist position at ATCIC. While TCHHSVS fully expects to receive another
year’s worth of grant funds, it will not execute this contract if the PIR grant is not
awarded.

) Deaf Services contract with City of Austin (revenue contract)
Contract Number: 4500000107
Contract Period: 10/1/13 — 9/30/14
Contract Amount In negotiation with city

Since 1996, Travis County and the City of Austin have had an interlocal agreement that
allows Travis County Services for the Deaf and Hard of Hearing (TCSDHH) to provide
interpreters for the City of Austin Health and Human Services Department, Community
Care Services Department, and Municipal Court. The agreement allows TCSDHH to
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i provide interpreters for safety-net services such as clinic appointments and eligibility
interviews in addition to hearings before Municipal Court.

j Deaf Services contract with Communication Services for the Deaf
Contract Number: 4400000918
Contract Period: 10/1/13 — 9/30/14
Contract Amount: As needed

Communication Services for the Deaf (CSD) provides interpreter services in those
situations where no staff interpreter from Travis County Services for the Deaf and Hard
of Hearing (TCSDHH) is available. The contract also allows TCSDHH to provide
interpreter services for CSD.

I 0)Ending Community Homelessness Coalition
Contract Number: 4400001133
Contract Period: 10/1/13—9/30/14
Contract Amount: $50,000
Fund Reservation Number: 300000701

Contract provides office space and funds ECHO to oversee the Homeless Management
Information System; coordinates the Continuum of Care application and advocates for
homeless issues. ECHO is the HUD designated Continuum of Care for Austin and
Travis County. ECHO coordinates the housing services system in ATX and applies for
funding from HUD’s competitive McKinney-Vento Act programs.

11 )Citv/Countv. Public Health Interlocal Agreement
Contract Number: 1L080042RE
Contract Period: 10/1/13 — 9/30/14
Contract Amount: $3,138,560
Cost Center: 1580080001

Contract provides thirteen different health related programs for Austin and Travis
County residents. Services include: Community Health Improvement Planning, Chronic
Disease Prevention and Control, Communicable Disease prevention, Environmental
Health Services, Epidemiology and Surveillance, Health Authority, Immunizations, Injury
Prevention, Office of Vital Records and more.

12) City/County Animal Services lnterlocal Agreement
Contract Number: 4400001169
Contract Period: 10/1/13 — 9/30/14
Contract Amount: 1,119,018
Cost Center: 1580080001

Contract provides animal control services including rabies and dispatch to the
unincorporated areas of Travis County. Also provides prevention services, shelter
services and spay and neuter clinics.
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TCHHSVS staff recommends approving these renewals.

Budgetary and Fiscal Impact:
This information is included with each contract listed above.

Issues and Opportunities:
Once drafted by the Travis County Attorney’s Office, these contracts get reviewed by
TCHHSVS, the vendor, the City of Austin in the case of ATCIC SAMSO, the Travis
County Auditor’s Office and the Travis County Purchasing Office. The review process
can take several weeks or even months depending on the complexity of the contract
and response time of other parties.

The services provided by these contracts need to be continued while the drafts are
reviewed. Those contracts funded solely by PIR grant money will not be executed if the
grant is not renewed.

Background:
TCHHSVS is working with all parties concerned to get these contracts reviewed and
executed as soon as possible.

Cc: Nicki Riley, Travis County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor’s Office
Mary Ella Gerhardt, Assistant County Attorney, Travis County Attorney’s
Office
Leslie Browder, County Executive, Planning and Budget Office
Aenn Toussaint, Analyst, Planning and Budget Office
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office

t
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4400000694 Foundation Communities 9/30/12 - 9/29/14
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INTERLOCAL COOPERATION AGREEMENT 
BETWEEN THE CITY OF AUSTIN AND TRAVIS COUNTY 

FOR PUBLIC HEALTH SERVICES 
 
PARTIES 
 
This Interlocal Agreement ("Agreement") is entered into by the following parties:  City of Austin, a 
municipal corporation and political subdivision of the State of Texas ("City") and Travis County, a political 
subdivision of the State of Texas ("County"). 
 
RECITALS   
 
City and County have historically operated to collaboratively provide public health and human services 
throughout Travis County and the City of Austin. 
 
The City of Austin Health and Human Services Department has the authority to perform all public health 
functions that the City of Austin and Travis County can perform through Texas Health and Safety Code, 
Chapter 121, and other applicable statutes. 
 
Travis County Health, Human Services and Veterans' Services has the authority to perform all public health 
functions that County can perform through Texas Health and Safety Code Ann., Section 121.032, and other 
applicable statutes. 
 
County has the authority to provide for public health, education and information services (Texas Health and 
Safety Code Chapters 121 and 122, and other statutes), and provision of those services constitutes a public 
purpose. 
 
County has the authority to provide for the care of indigents and other qualified recipients (Tex. Loc. Gov't. 
Code, Section 81.027, and other statutes), and provision of those services constitutes a public purpose. 
 
City and County have the authority to enter into an Interlocal Cooperation Agreement through Texas 
Constitution, Article 3, Sec. 64, and "The Interlocal Cooperation Act," Texas Government Code, Chapter 
791. 
 
Pursuant to the terms of this Agreement, City and County will provide personal, professional and other 
services for the care of qualified recipients and for public health education and information, thus providing 
services which will further the achievement of a public purpose. 
 
NOW, THEREFORE, in consideration of the hereinafter set forth agreements, covenants and payments, the 
sufficiency of which are acknowledged, City and County agree to the terms and conditions stated in this 
Agreement as follows: 
 
DEFINITIONS 
 
1.0   TERMS DEFINED.  In this Agreement, the following terms will have these meanings: 
 
 1.1 "Agreement Funds" means all funds paid by County to City pursuant to the applicable terms 
of this Agreement. 
 
 1.2 "Agreement Term" means the Initial Term and/or any subsequent Renewal Term(s) or any 
other period of time designated in writing as an Agreement Term by the Parties. 
 
 1.3 "City Council" means the City Council of the City of Austin, Texas. 

Contract No. 4400001726 
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 1.4 "Commissioners Court" means the Commissioners Court of Travis County, Texas. 
 
 1.5 "County Auditor" means the Travis County Auditor, or their successor. 
 
 1.6 "County Purchasing Agent" means the Travis County Purchasing Agent, or their successor. 
 
 1.7 "Day(s)" means calendar day(s), unless otherwise specifically noted in any individual 
provision. 
 
 1.8 "Director" means the Director of HHSD, or their successor. 
 
 1.9 "County Executive" means the County Executive, TCHHSVS, or their successor. 
 
 1.10 "Fiscal Year" means that twelve-month time period between any October 1 and the next 
following September 30. 
 
 1.11 "HHSD" or "City Department" means the City of Austin Health and Human Services 
Department. 
 
 1.12 "Parties" and/or Party" means the County and/or City. 
 
 1.13 "Subcontract" means any agreement between City and another party to fulfill, either directly 
or indirectly, any of the requirements of this Agreement, in whole or in part. 
 
 1.14 "TCHHSVS" or "County Department" means Travis County Health Human Services & 
Veterans Services. 
 
GENERAL TERMS. 
 
2.0 PURPOSE AND SCOPE.  The purpose of this Agreement is to continue to provide those public 
health services authorized to be provided by County through the collaborative use of City staff and a 
combination of City and County staff and other resources.  The Parties commit to continuing to provide 
these services throughout the term(s) of this Agreement.  The Parties also seek to continue to consider 
improvements to public health delivery in a way which will maximize the benefits and efficiencies for those 
persons who need such services in Travis County and the City of Austin. 
 
3.0 AGREEMENT TERM. 
 
 3.1 Initial Term.  The Initial Term of this Agreement begins on October 1, 2013, and shall 
continue through September 30,  2014, unless terminated earlier in accordance with the terms of this 
Agreement. 
 
 3.2 Renewal Term.  Unless sooner terminated pursuant to the terms of this Agreement, and 
upon approval of funding by the Commissioners Court and City Council during their respective budget 
process relating to any Renewal Term, this Agreement shall renew, only as evidenced by written approval of 
the Parties, on October 1,  2014, for a term of one year, and each successive October 1 for up to an 
additional four years, as evidenced each year by written approval of the Parties prior to each renewal, or for 
any time period agreed to in writing by County and City.  The exercise of any option to renew shall continue 
in full force and effect the terms and conditions of the Agreement except for such changes as are set out in a 
written renewal or amendment. 
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4.0 AMENDMENT 
 
 4.1 Written Amendment.  Unless specifically provided otherwise in this Agreement, any 
change to the terms of this Agreement shall be in writing and signed by the Parties. 
 
 4.2 Acknowledgements as to Amendments.  It is acknowledged by the  Parties that no officer, 
agent, employee or representative of  either Party has any authority to change the terms of this Agreement 
unless expressly granted that authority by the  governing entity of that Party under a specific provision of 
this Agreement or by separate action of  that governing entity. 
 
 4.3 Budget Submissions for Renewal Terms.   
 

4.3.1 Initial Budget Submission.  The Parties agree to exchange by April 1 of each year 
the information necessary to prepare and compile the forthcoming Fiscal Year's budget so that 
annual costs and expenses associated with the performance of this Agreement may be appropriately 
considered and budgeted.  The "information necessary" will include updated cost model information 
reflecting updated population numbers; any cost drivers and other forecasting data being utilized by 
City;  that information specified in this Agreement, including that information required in the 
quarterly and year-end report as set forth in Attachment D; all available projections for the next 
following fiscal year; and such other information as mutually agreed to by the Parties. 

 
4.3.2 Supplemental Budget Submission(s).  The Parties agree that the information 

exchanged under Section 4.3.1 above will be preliminary information and subject to updating and 
changes made as a result of the budget process of each Party.  The Parties agree to communicate 
additional information between April and September of each year as that additional information 
becomes available.  Final and complete numbers may not be available until, at the latest, September 
of each year, and will be exchanged at the earliest time possible as they become available.   

 
 4.4 Submission - Amendments.  All requests for all changes, alterations, additions or deletions 
of the terms of this Agreement or any attachment to it shall be submitted to the County Executive, the 
Director and the County Purchasing Agent or their designees.  Upon agreement by the City Department and 
County Department, the request will be presented by the County Purchasing Agent to the Commissioners 
Court and by the Director to the City Council or appropriate City authority for consideration. 
 
5.0 ENTIRE AGREEMENT. 
 
 5.1  Inclusive Agreement.  All oral and written agreements between the Parties to this 
Agreement relating to the subject matter of this Agreement that were made prior to the execution of this 
Agreement, including the applicable terms of the Agreement, have been reduced to writing and are 
contained in this Agreement.  The "Interlocal Cooperation Agreement Between City of Austin  and Travis 
County  for Public Health Services" effective October 1, 2007, and subsequently amended is terminated as 
of the effective date of this Agreement. 
 
 5.2 Attachments.  The attachments enumerated and denominated below are hereby made a part 
of this Agreement, and constitute promised performance by the Parties in accordance with the terms of this 
Agreement. 
  5.2.1 Attachment A, Work Statement 
  5.2.2 Attachment B, Cost Model 
 5.2.3 Attachment C, Financial Reports/Form 

5.2.4 Attachment D, Work Statements and Performance Reports/Forms (Per Program) 
  5.2.5 Attachment E, County Personnel 
  5.2.6 Attachment F, Invoice Form 
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  5.2.6 Attachment F, Invoice Form 
  5.2.7 Attachment G, Inventory of County Property 
 

5.3 Outside Funding.  While not specifically included in this Agreement, the Parties 
acknowledge that each entity secures and utilizes various grants and other funding that contributes to the 
provision of public health services to residents of the City of Austin and Travis County.  As requested, the 
Parties may exchange information related to such grants in order to better evaluate and coordinate all such 
services. 
 
 5. 4  Agreement Communications.  City and County agree that, unless otherwise designated 
specifically in any provision, all communication, requests, questions, or other inquiries related to this 
Agreement shall initially be presented by and through the County Executive for the County and the Director 
for the City, or the designee. 
 
6.0 PERFORMANCE. 
 
 6.1 Services and Activities.   
 

6.1.1 Program Services.  The Parties shall perform the services and activities stated in this 
Agreement, including the attached Work Statements, either directly or indirectly through 
Subcontracts, in accordance with the terms and conditions stated  in this Agreement.  The provision 
of services by the City under this Agreement does not include services required due to extraordinary 
or catastrophic events or disasters or that may be required due to changes in state or federal laws or 
regulations unless specifically provided for herein. 

 
6.1.2 Extraordinary Events.  In the event of any extraordinary emergency response or 

catastrophic event or disaster ( "Extraordinary Event"), City Director and County Executive shall 
mutually agree as to the handling of such Extraordinary Event.  At the earliest possible date, such 
agreement will be reduced to writing and signed by the Director and County Executive , with 
immediate notice to the City Council and Commissioners Court.  County shall not be responsible for 
any costs for services and activities related to the Extraordinary Event without approval by the 
Commissioners Court.  City and County will make a good faith effort to coordinate and work 
together to meet the needs of the community related to such Extraordinary Event.  To clarify and 
illustrate, but not limit, examples of the types of events and responses that may be considered an 
Extraordinary Event include accommodating and assisting hurricane evacuees from other 
jurisdictions and addressing needs resulting from such things as severe weather events, epidemics, 
and acts of terrorism. 

 
6.1.3 Coordination of Services and Major Changes in Services. 

  
(a) Coordination.  Where possible, City and County agree to combine efforts in 

order to maximize efficiency and effectiveness of personnel and work efforts.  
 

(b) Review.  City and County will work together to assess and evaluate 
performance under this Agreement, and to develop mutually agreeable plans to improve the 
system of public health provided under this Agreement based upon those reviews of the 
effectiveness of the program operated by the City.  Such review will take place following 
the provision of the quarterly and end-of-year reports by City according to Attachment D, 
and at any time that either Party presents a need for review and consideration of identified 
problems or issues.  
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(c) Major Changes.   
 

(i) Annual Major Changes.  City and County agree that any  major 
changes in programs/service/activities provided under this Agreement will be 
discussed by the Parties and agreed to during the budget process prior to each 
Renewal Term and agreed to only by written amendment to this Agreement.    

 
(ii) Major Changes in an Agreement Term.  No major changes in 

ongoing programs/services/activities provided to County under this Agreement will 
be made by City during an Agreement Term without prior written approval by 
County in the form of a written amendment to this Agreement.  "Major"  changes 
will be defined basically as any change which would increase or decrease program 
performance or cost by more than twenty-five percent (25%).  "Program" will be 
defined as those program areas described in Attachment A, Work Statement, 
Sections III., A – L.   

 
(iii) Changes Required by Law.  The Parties agree that any change in 

the terms of this Agreement required by a change in federal, state, or local law, rule 
or regulation will be automatically incorporated herein effective on the date 
designated by such law, rule or regulation.   

 
(iv) Failure to Agree.  Either Party may seek termination under Section 

14.2.1 if that Party is unable to conform to such changes required by federal, state 
and local laws or regulations or unable to agree to other major changes as set forth 
in this Section 6.1.3. 

 
(v) Minor Changes.  Any minor change ["minor" being defined as a 

change which would increase or decrease program performance or cost by more 
than ten percent (10%)] will be noted by City in each quarterly report for discussion 
with County as requested. 

 
 6.2 Supplies and Equipment. 
 

6.2.1 Jointly Provided.  County shall retain title to that equipment listed in Attachment G, 
"Inventory of County Property." City shall make such County Property available to County annually 
for inventory purposes and provide assistance pursuant to Section 6.4.  City shall provide all other 
necessary supplies and equipment and shall provide for the maintenance of all such supplies and 
equipment (including that property owned by County).   

 
6.2.2 Replacement.   

  
(a) Capital Acquisition Property.  For purposes of this Agreement, "Capital 

Acquisition Property ("Property") shall be considered to be any tangible, non-expendable 
property with a value of more than five thousand dollars ($5,000.00).  Only property within 
this definition will be considered for reimbursement by County under this Agreement. 

 
(b) Cost to the City of Property required because of replacement or because of 

expanded services shall be: 
 

(i)  approved by City and County in the budget process related to the year in 
which the equipment will be purchased; and 
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(ii)  charged to County in the year that the equipment was purchased.  The 
County’s responsibility for cost of equipment will be based on the percentage of the 
residents living in the unincorporated areas of Austin/Travis County. 

 
(c) such purchases shall be made subject to the mutual agreement of the Parties 

as to the need, purchase price, and proportionate share of County.   
 

(d) The County shall determine and be responsible for the disposition of 
County equipment that has been replaced. The City shall determine and be responsible for 
the disposition of City equipment that has been replaced. 

 
(e) In the event of termination of this Agreement by either Party prior to the 

completion of the useful life of the asset, the Parties will mutually agree to settlement of 
costs related to such asset. 

 
6.3 Fees. 

 
6.3.1 Fees.  City shall charge only those fees authorized by the County to be charged for 

the services to be provided by City under this Agreement in accordance with County policies and 
applicable law.  No change in those fees or additional fees will be collected by City without prior 
approval of the Commissioners Court.  The City shall have no duty to collect unpaid fees.  In the 
event the City undertakes collection efforts pursuant to written authority by County, the City's costs 
shall be separately billed and paid according to the written authorization by County.  

 
6.3.2 Payment to County.  City shall deposit fees as they are collected to a designated 

County account. Fee deposit forms and/or receipts will include the following information: 
 

Receipts:  Payor information (Name -individual or company; phone number (if 
provided by payor);  payment method;  amount received;  amount applied;  department 
(HHSD);  other receipt details if available. 

 
Fee Deposits:  Amount;  purpose of fee or program for which fee collected; permit 

receipt number;  payor check number;  amount - check or cash;  other, where available;  
copy of deposit slips;  copy of check. 

 
City shall make available (for inspection or copying) itemized deposit records as they are 
maintained by City. 

 
6.3.3 Supporting Documentation for Collections.  City shall make available to County, 

for viewing and copying, copies of the supporting documentation for any billing or collection 
(subject to Section 6.3.1) to be undertaken by the County or on its behalf. 

 
6.3.4 Changes in County Fees.  City understands and agrees that any changes in County 

fees charged under this Agreement must be processed according to County policies and procedures 
and applicable laws, including public hearings and Commissioner Court approval.  No change in 
any County fee will be made without written notice from County of the completion of such process 
and the identification of the changes in fees. 

 
6.4 County Property. 

 
6.4.1 Annual Inventory.  City shall provide an annual written inventory regarding all 

property received from the County to the County Purchasing Agent, with a copy to the County 
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Executive, pursuant to Section 6.2, and certifying the continued use of such property.  Such 
inventory shall be reviewed by County and subject to County acceptance and approval. 

 
6.4.2 Discontinued Use.  Should County property or equipment (as listed in Attachment 

G) be deemed to no longer be of service or serviceable, City shall return such property to the County 
or request written disposition instructions.  Property returned to the County shall be returned subject 
to ordinary wear and tear.  When use of County property (as listed in Attachment G) is discontinued, 
City will obtain an appropriate replacement (which will be City property) pursuant to Section 6.2.2, 
and cost to County for such property will be as calculated under Section 6.2.2(b). 

 
6.4.3 Responsibility.  City shall take reasonable measures to protect County property 

provided under this Agreement. 
 

6.4.4 Loss or Damage.  City shall furnish County with a written, factual report of the 
theft, loss of, or damage to any County property by providing written notice to the County Executive 
with a copy to: 

      
Travis County Risk Management   Fixed Asset Manager 

  P. O. Box 1748     Travis County Purchasing Office 
  Austin, Texas  78767    P. O. Box 1748 
        Austin, Texas  78767 
 

In the event of any theft, vandalism, loss or other offense against the property, City shall notify the 
appropriate local law enforcement authorities and County immediately following such incident.  The 
City shall repair or replace any County property lost or damaged due to the City's fault.  
Determination as to whether to repair or replace shall be the decision of City, with consultation with 
and agreement of County.  County shall notify City in writing of such agreement (or disagreement) 
with the City's proposal within thirty (30)  days of receiving written notification; if County does not 
notify City of County's decision  within that thirty (30) day period, County will be presumed to have 
consented to City's recommendation.  Any deficiency or delay in performing services under this 
Agreement due to a delay in repairing or obtaining replacement equipment shall not be deemed a 
default of this Agreement. 

 
6.5 Insurance.  City and County acknowledge and agree that each Party is self-insured and will 

maintain such coverage at a level sufficient to cover the needs of City and County, respectively, pursuant to 
applicable generally accepted business standards.  Each Party shall require all subcontractors providing 
services under this Agreement to have insurance coverage sufficient to cover the needs of the Parties and/or 
subcontractor pursuant to applicable generally accepted business standards, and to indemnify the City and 
the County for any and all claims arising from and relating to their performance under the respective 
subcontracts.  
 
 6.6 Liabilities and Claims.   
 

6.6.1  Liability.  City shall not be liable for any claims, damages or attorney fees arising 
from any negligence or unlawful acts of the County or its employees in relation to this Agreement.  
County shall not be liable for any claims, damages or attorney's fees arising from any negligence or 
unlawful acts of the City or its employees in relation to this Agreement.  City and County 
acknowledge that each entity is otherwise responsible for any claims or losses from personal injury 
or death or property damages that were caused by the acts or omissions of that entity, its agents, 
employees, or representatives in the performance of the services and activities under this 
Agreement; and that each entity will be responsible for the handling of the portion of any claim 
which is based solely on the assertion that a policy of that entity is illegal or unenforceable in any 
way. 
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6.6.2 Claims Notification.  If City or County receives notice or becomes aware of any 

claim or other action, including proceedings before an administrative agency, which is made or 
brought by any person, firm, corporation, or other entity against City or County in relation to this 
Agreement, City or County shall give written notice to the other Party of the claim or other action 
within three (3) working days after being notified of it or the threat of it.  The notice shall include:  
the name and address of the person, firm, corporation or other entity that made or threatened to 
make a claim, or that instituted or threatened to institute any type of action or proceeding; ;the basis 
of the claim, action or proceeding; the court or administrative tribunal, if any, where the claim, 
action or proceeding was instituted; and the name or names of any person against whom this claim 
is being made or threatened.  This written notice shall be given in the manner provided in Section 
19.0 of this Agreement.  Except as otherwise directed, City or County shall furnish to the other Party 
copies of all pertinent papers received by the notifying Party with respect to these claims or actions.    

 
 6.7 Acknowledgements, Warrants, and Assurances. 
 

6.7.1 Eligible Client Warranty.  The Parties agree that, where  any  services provided 
under this Agreement  are based upon specific eligibility requirements, County  will provide the 
City with such requirements as a part of Attachment A, Work Statement.  

 
6.7.2 Accurate Information.  City warrants that all reports, data and information 

submitted to County will be accurate, reliable and verifiable. Approval by County of such 
information shall not constitute nor be deemed a release of the responsibility and liability of City, its 
employees, agents or associates for the accuracy and competency of their reports, information 
documents, or services, nor shall approval be deemed to be the assumption of such responsibility by 
County for any defect, error, omission, act or negligence or bad faith by City, its employees, agents, 
or associates. 

 
6.7.3 No Duplication.  City acknowledges and agrees that City will not accept payments 

from other sources for the same services paid for by County for the provision of services hereunder.   
 
 6.8 Personnel.  To the extent County employee positions listed in Attachment E are engaged in 
directly providing services that would otherwise be provided by the City under this Agreement, the City 
shall make an appropriate adjustment in calculating total program costs to the County.  At such time as the 
positions as listed become vacant, the City shall hire replacement personnel to provide the work or services 
and an adjustment to the cost and payment terms of the Agreement shall appropriately be made.  It is 
understood that the costs of these personnel (with necessary adjustments) will be reflected as credits to 
County in the invoices for payment provided by City to County under Section 13.2, unless or until such 
positions are transferred to City.  As long as such employees are employed by County, and during any 
Renewal Term, the Parties understand and agree that the employees referenced under this Section 6.8 will 
receive from County as a part of their compensation, cost-of-living increases approved by City during any 
budget process for the next Fiscal Year.  
 
 6.9 Forms - W-9 Taxpayer Identification Form.  City shall provide the County Purchasing 
Agent with an Internal Revenue Service Form W-9 Request for Taxpayer Identification Number and 
Certification that is completed in compliance with the Internal Revenue Code and its rules and regulations, 
and a statement of entity status in a form satisfactory to the County Auditor, and with immediate notice of 
any changes to said forms.  City understands that this W-9 form must be provided to the County Purchasing 
Agent before any Agreement Funds are payable. 
 
 6.10 Materials and Publications.  City and County, as appropriate, must comply with the 
applicable standard patent rights clauses in 37 Code of Federal Regulations, Section 401.13 or Federal 
Acquisition Regulations, Section 52.227.1.   All reports, charts, schedules, or other materials submitted by 
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either Party under the terms of this Agreement, and all work performed under this Agreement shall be the 
property of the creating Party.  Either Party may publish the results of this Agreement performance at their 
own expense with notice to the other Party.  Any publication or other use shall include acknowledgement of 
any support received from the other Party and the appropriate reference to any copyright.  Subject to rights 
of third parties and compliance with confidentiality or privacy laws, each Party hereby grants the other Party 
an irrevocable, non-exclusive, non-transferable and royalty-free license to use, reproduce, publish, revise 
and make disposition of, prepare derivative works from, distribute to the public, to perform and display 
publicly, for or on behalf of that Party according to law, any material (including software) that may be 
developed as part of the work under this Agreement, provided that it is an original work of authorship under 
the U. S. Copyright Act.   Each Party shall provide the other party with a courtesy copy of any publication 
made using the charts, schedules, seal, logo or other materials of the other party prior to publication or 
distribution. If County owns the copyright, any publication should include "© Travis County, P. O. Box 1748, Austin, 
Texas, 78767, (the year of publication), All Rights Reserved."   If City owns the copyright, any publication should include 
"© City of Austin Health and Human Services, P. O. Box 1088, Austin, Texas, 78767, (the year of publication), All Rights 
Reserved." 
 
 6.11 Miscellaneous Responsibilities. 
 

6.11.1 Employee Offenses. City will, and will require all subcontractors to, conduct 
criminal background checks (in accordance with City's standard process) on the following HHSD 
job applicants and employees ("employee" being defined under this Section as including all 
employees, volunteers, or other persons working under the direction of City or County, respectively, 
in the provision of services under this Agreement in a manner which involves direct Client contact) 
who will perform services under this Agreement:  (a)   those who work with youth; and (b) clinical 
social workers.  In addition, City and County will make a good faith effort to ensure that no 
employee having direct client contact has been convicted of having committed an offense of abuse, 
neglect, or exploitation or an offense against the person, an offense against the family, or an offense 
involving public indecency under the Texas Penal Code.  For any job applicant or employee who 
will come into contact with youth, the criminal background check conducted by the City will 
comply with Sections 411.129 and 411.1410 of the Texas Government Code, and all applicable 
laws. 

 
6.11.2 Qualifications.  If specific qualifications are set forth in the job descriptions 

required by either Party, or attached to any position related to providing of services under this 
Agreement, only personnel with the required qualifications will be assigned to fill functions unless a 
written waiver is granted by the other Party. 

 
7.0 COMPLIANCE. 
 
 7.1 Federal, State and Local Laws.  City shall provide all services and activities performed 
under the terms of this Agreement in compliance with the Constitutions of the United States and Texas and 
with all applicable federal, state, and local orders, laws, regulations, rules, policies and certifications 
governing any activities undertaken during the performance of this Agreement including, but not limited to:  
Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the Rehabilitation Act of 1973 (29 
U.S.C., Section 794); the Americans With Disabilities Act of 1990, Public Law 101-336 (S.933) ("ADA"); 
Chapter 73, TEXAS ADMINISTRATIVE CODE, Section 85.113 (relating to workplace and confidentiality 
guidelines regarding AIDS and HIV); Health Insurance Portability and Accountability Act of 1996 
(HIPAA).  City shall not discriminate against any employee, applicant for employment, or Eligible Client 
based on race, religion, color, gender, national origin, age or handicapped condition.  In performance of all 
Agreement services and activities, City will comply with applicable state and federal licensing and 
certification requirements, health and safety standards, and regulations prescribed by the U. S. Department 
of Health and Human Services and the Texas Department of State Health Services. 
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 7.2 Confidentiality.   
 

7.2.1 Method.  Each Party shall secure the confidentiality of records and other 
information relating to clients served in accordance with the applicable Federal, state and local laws, 
rules and regulations and applicable professional ethical standards. This provision shall not be 
construed as limiting the right of access to otherwise disclosable client information. 

 
7.2.2 Limited Access.  Prior to a scheduled monitoring or audit, each Party agrees to 

submit to the other Party in writing any relevant requirement precluding that Party's access to client 
information including the correct citation of the legal authority on which the limiting Party relies to 
support its claim that the other Party is prohibited from access to the client information. 

 
7.2.3 Masking.  Upon authorization from either Party to render client files anonymous, 

the other Party agrees to mask information identifying clients in a way that will not obstruct the 
authorizing Party's monitoring and evaluative duties in any way. 

 
7.2.4 Privacy.  Each Party shall comply with state and federal laws relating to the privacy 

and confidentiality of patient and client records that contain protected health information, or other 
information made confidential by law, and shall maintain patient and client records in compliance 
with state laws relating to the security and retention of medical or patient records. 

 
  7.3 County Rules/Policies.  
 

7.3.1 Applicable County Rules/Policies.  In provision of services related to 
local rules and regulations, City shall administer and enforce County rules and policies 
within the unincorporated areas of the County (and the ETJ, where applicable).  County 
agrees that said rules and policies will be written in compliance with all applicable federal, 
state and local laws, rules and regulations.  County has provided City with current copies 
of all relevant  rules/policies, and will provide City with copies of any amendments to 
those rules/policies. City may notify County of any issues with said policies by giving 
written notice including a description of that issue and recommended resolution.  Such 
notice shall go to the County Executive with a copy to the County Attorney.  County shall 
notify City in writing of such agreement (or disagreement) with the City's proposal for 
resolution at the earliest possible date, but no more than thirty (30) days of receiving 
written notification; if County does not notify City of County's decision or need for further 
review within that thirty (30) day period, County will be presumed to have consented to 
City's recommendation.  If requested by County, City will work with County in the event 
that resolution of the issue requires an amendment to the County policy or this Agreement 
in order to allow sufficient time for consideration by the Commissioners Court. 

 
7.3.2 Imminent Threat.  If the City believes an imminent threat to public health 

or safety exists and a County policy or rule does not authorize prompt action, notice shall 
be provided to the County Judge, County Executive and County Attorney by confirmed 
facsimile, electronic mail or personal delivery, and the County Executive or her designee 
shall immediately respond to City and provide direction.  The parties agree that City staff 
shall not be required to enforce a policy or rule that does not comply with applicable laws 
or regulations, and failure to enforce a policy or rule in such circumstance shall not be 
deemed a default under this Agreement. 

 
8.0 RETENTION AND ACCESSIBILITY OF CLIENT & FISCAL RECORDS. 
 
 8.1 Retention and Maintenance of Agreement Records.  City shall create and maintain all 
records and reports required and/or created relevant to performance under this Agreement, including but not 
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limited to those specifically set out in this Section 8.0 (and all other applicable provisions of this 
Agreement), including all fiscal records, documentation about operations and documentation for all 
expenditures pertaining to this Agreement, and all operational and statistical reports related to performance 
in a readily available state, until all evaluations, audits and other reviews have been completed and all 
questions or issues (including litigation) arising from those evaluations, audits and reviews are resolved 
satisfactorily to County.  Such creation, maintenance and retention of records by City shall be in accordance 
with the schedule and requirements of City established pursuant to Local Government Records Act, Texas 
Local Government Code, Chapters 201 – 205, and the City of Austin Code, Chapter 2-11, and other 
applicable laws and regulations.  City will provide County with a copy of such schedule annually. 
 
 8.2 Maintenance of Client Records.   
 

8.2.1 Medical.  City shall maintain all medical records in accordance with all applicable 
statues and regulations governing medical information. 

 
8.2.2 Other.  If eligibility determinations are made under Section 6.7.1, then City will 

create and maintain records regarding such eligibility determination as specified by County under 
Section 6.7.1 pursuant to the requirements of Section 8.1 above.  

 
 8.3 Access.  Subject to all applicable laws, City shall give County, and County shall give City, 
or any of their respective duly authorized representatives, access to and the right to examine all books, 
accounts, records, reports, files and other papers, things or property belonging to or in use by City or 
County, respectively, pertaining to this Agreement at reasonable times and for reasonable periods.  These 
rights to access shall continue as long as the records are required to be retained by City and/or County, and 
for any additional time period that the records are retained by City and/or County.  If there is any incident in 
which claims are made against the County or any County employee, or City or any City employee, as a 
result of the activities performed under this Agreement, the Party against whom the claim is made shall give 
the duly authorized representative(s) of the other Party full and reasonable access to and the right to examine 
documentation related to this matter at reasonable times and for reasonable periods.  These rights to access 
shall continue until all claims are resolved or  and according to the requirements of Local Government 
Records Act, Texas Local Government Code, Chapters 201 – 205, and the City of Austin Code, Chapter 2-
11, and other applicable laws and regulations. 
 
9.0 REPORTING REQUIREMENTS 
 
 9.1 Quarterly Performance/Financial Reports.  City shall submit quarterly performance and 
financial data to the County as set forth in Attachment C and D within thirty( 30) days after the end of the 
Term to which the report relates.    
 
 9.2 Annual Performance Close-Out Report.  City shall deliver a performance close-out report 
to the County as set forth in  in Attachment D.   This close-out report shall be submitted to County with the 
last quarter performance report. 
 
 9.3 Corrections.  City agrees to correct or revise any errors, omissions or other deficiencies in 
any reports or services provided by the City to ensure that such reports and services provide accurate 
information.  City shall make the required corrections or revisions without additional cost to County. 
 
 9.4 Legal Prohibition.  If City is legally prohibited from providing any required or requested 
reports, it shall immediately notify County, through County Department, in writing of this fact.  Such notice 
shall include specific identification of the basis of the prohibition, including statutory citations as applicable, 
and shall be reviewed by County for final resolution. 
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 9.5 Additional Reports.  County may make, and City will respond to, reasonable requests  by 
County for City to produce additional reports based on available information.  The Parties shall mutually 
agree to the timing, content and format of such reports. 
 
 9.6 Changes.  City shall promptly provide County with written reports of any changes in any of 
the information, reports and/or records provided to County pursuant to this Agreement. 
 
 9.7 Annual update to Commissioners Court.  As part of the year-end report, upon request 
by County, City will create a report covering service provision and program performance to be presented 
to the Commissioners Court.  Scheduling will be coordinated with County Department, with provision for  
bioterrorism  and other confidential matters update to be presented in Executive session as permitted under 
the Texas Open Meetings Act, Texas Government Code, Chapter 551, and other applicable laws.    
 
10.0 NON-WAIVER 
 
 10.1 County Approval. 
 

10.1.1 County's Satisfaction.  The Parties expressly acknowledge and agree that County 
shall not be responsible for the cost of any services provided under this Agreement that are not 
substantially performed according to the terms of this Agreement and with County's approval, which 
shall not be unreasonably withheld. 

 
10.1.2 Responsibility and Liability.  Approval of County of any service, report or other 

performance by City under this Agreement shall not constitute nor be deemed a release of the 
responsibility and liability of City, its employees, agents or associates for the accuracy and 
competency of their reports, information, documents, or services, nor shall approval be deemed to 
be the assumption of such responsibility by County for any defect, error, omission, act or negligence 
or bad faith by City, its employees, agents, or associates. 

 
11.0 PRIOR DEBTS.  County shall not be liable for: costs incurred or performances rendered by City 
under this Agreement before or after the Agreement Term, although the Parties agree that this Agreement 
shall not affect County's obligation to pay City for services provided prior to the effective date of this 
Agreement under the terms of the previous agreement between City and County; expenses not billed to 
County within the applicable time frames set forth in this Agreement; or any payment for services or 
activities not provided pursuant to the terms of this Agreement. 
 
12.0 LIMITATIONS. 
 
 12.1 Current Revenue Funds.  County shall make payments for services provided as 
performance of governmental functions under this Agreement from current revenue funds available to 
County and set aside for this purpose.   The payment is in an amount that fairly compensates City for the 
services or functions performed under this Agreement. 
 
 12.2 Immunity or Defense.  It is expressly understood and agreed by all Parties that, neither the 
execution of this Agreement, nor any conduct of any representative of City or County relating to this 
Agreement, shall be considered to waive, nor shall it be deemed to have waived, any immunity or defense 
that would otherwise be available to that entity against claims arising in the exercise of its governmental 
powers and functions, nor shall it be considered a waiver of sovereign immunity to suit.  It is understood and 
agreed that a decision by one Party to waive immunity or to compensate a claim for which immunity would 
have been a defense and would have operated to prevent payment does not operate as a waiver or decision to 
compensate by the other Party; nor will such action by one Party operate to incur any expense or charge to 
the other Party. 
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 12.3 Training.  The Parties agree, to the extent possible, to extend opportunities for training to 
each other's personnel on matters relevant to each department's functions  on a space available basis. 
 
 
FINANCIAL PROVISIONS 
 
13.0 AGREEMENT FUNDS. 
 
 13.1 Fixed Price.   
 

13.1.1 Initial Term Agreement Funds Amount.  In consideration of full and satisfactory 
performance of the services and activities provided under the terms of this Agreement, and subject 
to other applicable provisions of this Agreement, County shall pay the City the following amount 
during the Initial Term: 

 
   CATEGORY   NOT-TO-EXCEED AMOUNT 
   GROSS Total:   $  3,122,526.00 
   LESS Personnel Credit:  $       59,633.00 
   NET Total:   $  3,062,893.00 
 

City expressly acknowledges and agrees that the sum stated in this Section 13.1.1 is the not-to-
exceed amount to be paid by County to City during the Initial Term  unless an increase in the 
County budget for this Agreement is approved by Commissioners Court and this Agreement is 
appropriately amended.  The amount is a not-to-exceed fixed cost provided by ATCHHSD in April 
of each year and modified  through September with the approved City budget amount.  The Parties 
agree that the amount provided in April of each year will be preliminary information and subject to 
updating and changes made as a result of the budget process of each Party.  The Parties agree to 
communicate additional information between April and September of each year as that additional 
information becomes available.  Final and complete numbers may not be available until, at the 
latest, September of each year, and will be exchanged at the earliest time possible as they become 
available.   

 
13.1.2 Fiscal Year Limitation. 

 
(a)  City expressly acknowledges and agrees that County funding obligations can 

ONLY be incurred for the portion of the Agreement Term corresponding to a time period 
included in the approved budget for any one Fiscal Year unless services are requested (and 
approved in writing by Amendment to this Agreement) outside of the scope of the 
Agreement. 

 
(b)  In no event shall any provision of this Agreement or any agreement subject to 

this Agreement be interpreted to obligate the County beyond the funds approved by the 
Commissioners Court for any Fiscal Year/budget period.  Payments by County during the 
Initial Term or any Agreement Term shall be subject to the Fiscal Year limitations 
applicable to this Agreement under Section 13.0.  In no event shall any provision of this 
Agreement or any agreement subject to this Agreement be interpreted to obligate the City to 
provide services outside of the Scope of this Agreement. 

 
(c)  City understands and agrees that funds that apply to any subsequent Fiscal Year 

are contingent upon approval of such funding for this Agreement by the Commissioners 
Court in the budget process related to that Fiscal Year.  This Section 13.1.2 shall apply to 
any future Agreement Term(s) within the Fiscal Year dates applicable to that Agreement 
Term.   
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 13.2  Payments to City. 
 

13.2.1 Quarterly Payment Dates.  City shall invoice the County on a quarterly basis an 
amount  which will reflect actual expenses incurred up to that period on or before the following 
dates of each Agreement Term: 

 
   (a) January 31 (covering October 1 – December 31) 
   (b) April 30 (covering January 1 – March 31) 
   (c) July 31 (covering April 1 – June 30) 
   (d) October 30 (covering July 1 – September 30) 
 

County shall pay City the amount invoiced within 30 days of receipt of a complete and correct 
invoice. 

 
13.2.3 Quarterly Invoice.  On or before the last day of the months as set forth in Section 

13.2.1 (a) - (d) above for payment, City shall provide County with quarterly invoices utilizing the 
form attached to this Agreement as Attachment F showing the invoiced quarterly amount, the 
assigned quarterly credit for personnel, and other information as set forth in the invoice form.  

 
13.3 Cost Model.   
 
 13.3.1  Cost Model.   
 

(a) General.  City and County agree that the determination of costs for public health 
services under this Agreement have been made using a dual approach.  For most public health 
services, the costs to County will be based upon the Travis County population-based percentage; 
however, for those services described in Subsection (c) below, the cost will be based on a 
combination of the population-based percentage and the cost allocation method described in 
subsection c.   

 
(b)   Population Based.  The annual fixed price for public health services will be 

allocated based on the Travis County population percentage (provided on a yearly basis by the City 
Demographer), except as set forth in subsection (c) below.  The Travis County population 
percentage will be calculated as described in Attachment B.   County will be provided with a written 
copy of the methodology and calculations used by the City Demographer annually.  Upon request by 
County, such methodology and calculations may be negotiated and revised by mutual agreement of 
the Parties. 

 
(c) Dual Approach.   The dual approach combining population and cost allocation will 

be utilized for Environmental Health Services.  For this area, the fixed price will be calculated using 
a combination of the Travis County population percentage and a cost allocation method based on the 
percent of activities in the County food establishments.  

 
County's portion of the fixed cost will be allocated as follows: 

 
a.  Seventy Percent (70%) of County's portion will be based on cost and the % of 

activities in County food establishments in the unincorporated areas of the County: 
    # of permitted food establishment activities  
    located in unincorporated Travis County 
    .70    X    Cost    X total # of permitted food establishment activities 
    in Austin/Travis County 
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b.  Thirty Percent (30%) of County's portion will be based on population 
percentage: 

 
.30    X    Cost  X   County population percentage 

 
c.  County portion will be determined by applying the total from subsections "a" and 

"b" above. 
 
  (d) Application.  The Parties agree that the Travis County population   
 percentage calculation and the cost allocation methodology set forth in this    
 Section 13.3.1 applies to the Initial Term and the first Renewal Term of this Agreement   
 but is subject to re-negotiation as to any later Renewal Terms(s) based, in part, upon   
 performance data received related to each Term. The Parties agree that the population   
 based percentages will be updated annually based on current figures. The parties agree   
 to work together in order to evaluate and develop the most efficient and effective    
 provision of services in the community as a whole. 
 

13.3.2 The cost model does NOT include, either directly or indirectly, any of the following: 
 

(a)  Other Post Employment Benefits (OPEB) for City employees whether or not those costs 
are for current year benefits, prior year benefits, or future year benefits; 

 
(b) employee recognition, rewards or awards other than performance pay documented 

pursuant to Council adopted compensation schedules; 
 

(c) entertainment and gifts, including meals or beverages, even if related to a business 
purpose.  This subsection (c) notwithstanding, the cost model WILL allow for payment for meal and 
beverage expenses for employees incurred during out-of-town trips or conferences related to 
services provided under this Agreement and incurred according to the City travel policy (a current 
copy of which has been provided to County; copies of amendments will be provided to County 
whenever changes are made). 

 
(d) legislative consultant services; 

 
(e) donations to non-profit or private organizations; 

 
(f)  legal services (the Parties agree that the City has no obligation to provide legal services 
to County under this Agreement); 

 
(g) consulting services.  This subsection (g) notwithstanding, the cost model WILL allow 

for payment for consulting services related to services provided within the scope of this Agreement. 
 
14.0 TERMINATION. 
 
 14.1 Breach or Default - Option to Cure.   Termination for breach or default shall be as 
follows: 
 

14.1.1  Actions of Breach/Default.  Actions of breach or default of a material term of this 
Agreement shall include, but not be limited to the following where such action substantially impairs 
the value of the Agreement as a whole to the non-breaching/defaulting Party:   

 
(a) for City:  failure to provide or make available the services to be provided under 

this Agreement; failure to timely submit required reports, records, or notification; failure to 
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make corrections as required by this Agreement, and/or actions by City that would 
reasonably cause the Commissioners Court to believe that City is not using Agreement 
Funds in compliance with the terms of this Agreement, thereby necessitating a financial 
review or performance evaluation; 

 
(b) for County:  failure to timely submit any report, record or notification and 

failure to make timely payment. 
 

14.1.2 Notice of Breach/Default.  If either Party shall breach or be in default as set forth in 
Section 14.1.1, the other Party may provide written notice pursuant to Section 19.0, "Notices," to the 
breaching or defaulting Party, specifying the breach or default and requested correction. 

 
14.1.3 Cure.  Upon receipt of notice of breach/default under this Section 14.0, the Party 

receiving such notice shall have forty-five (45) calendar days in which to cure the alleged 
breach/default.  If more than forty-five (45) days are required to cure such default or breach, a 
reasonable extension of such time may be established, provided both Parties agree in writing as to 
the time period to be substituted. 

 
14.1.4 Failure to Cure.  If the breaching/defaulting Party fails to cure the alleged 

breach/default within the time period under Section 14.1.3, the non-breaching Party may then, with 
written notice: 

 
   (a)  re-negotiate an extension of time for cure; 
 
   (b)  agree to continue performance under the terms of the Agreement; or 
 
   (c)  provide notice of termination pursuant to Section 14.3.2. 
 

14.1.5 Liability for Repayment.  City shall be liable to County for money paid and/or 
advanced to City by County under this Agreement upon a failure by City to provide or make 
available the services to be provided under this Agreement and a failure to cure under Section 14.1.  
Return of funds under this Section 14.1.5 shall be made by City to County within thirty (30) days of 
request by County. 

 
 14.2 Other Reasons for Termination.  A Party may terminate this Agreement if: 
 
  14.2.1 it is unable to conform to changes required by federal or state laws or regulations; 
 

14.2.2 during the budget planning and adoption process, the governing body fails to 
provide funding for this Agreement for the Fiscal Year following the beginning of that Agreement 
period. 

 
  14.2.3 such termination is provided for under any provision of this Agreement. 
 Notice of termination under this Section 14.2 shall be given in writing as soon as the Party 
 terminating  becomes aware of the event warranting termination under this Section 14.2. 
 
 14.3 Notice of Termination.   
 

14.3.1 Notice - Termination for Convenience.  Either Party may terminate this Agreement, 
in whole or in part, without cause, if the Party wanting to terminate the Agreement notifies the other 
Party in compliance with the Notice provisions of this Agreement of the decision to terminate this 
Agreement, the effective date of termination, which must be at least six (6) months (or any time 
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period agreed to in writing by the Parties) after that notice, and, in the case of partial termination, 
the portion of the Agreement to be terminated. 

 
14.3.2 Notice - Termination for Other Reasons.  For termination under Sections 14.1 or  

any applicable provision of this Agreement, the terminating Party shall notify the other Party in 
compliance with the Notice provisions of this Agreement of the decision to terminate this 
Agreement, the effective date of termination, which must be at least ninety (90) days (or any other 
time period agreed to in writing by the Parties) after that notice, and, in the case of partial 
termination, the portion of the Agreement to be terminated. 

 
14.4    Limitation on Termination.  Nothing in the above Sections 14.1 and 14.2 prevents or 

prohibits either Party from taking any other action provided for under the terms of this Agreement or 
allowed by law.   
 
 14.5 Mutual Termination.  Any Party has the right to terminate this Agreement, in whole or in 
part, when the Parties agree that the continuation of the activities funded under this Agreement would not 
produce beneficial results commensurate with the further expenditure of funds; provided that both Parties 
agree, in writing, upon the termination conditions, including the effective date of the termination, the 
provisions under which termination shall be accepted; and, in the case of partial termination, the portion of 
the Agreement to be terminated. 
 
 14.6 Results of Termination.   
 

14.6.1  Post-Termination Costs.  County shall not be liable to City or to City's 
Subcontractors, for costs incurred after the effective date of termination of this Agreement.  County 
shall not under any circumstances be liable to City's Subcontractors for any payments under this 
Agreement. 

 
14.6.2  Continued Liability.  Notwithstanding any exercise by a Party of its right of 

termination under the provisions of this Agreement, a breaching Party shall not be relieved of any 
liability to the other Party for damages caused by virtue of any breach of this Agreement. 

 
14.6.3  Transition.  Where applicable, at the end of the Agreement Term or following any 

other Agreement termination, each Party shall, in good faith and in reasonable cooperation with the 
other Party, aid in transition to any new arrangement or provider of services which have been 
provided under this Agreement. 

 
15.0 FINANCIAL AUDIT AND MONITORING 
 
 15.1 County/City Audit.  County reserves the right to conduct an annual financial audit of City's 
performance of this Agreement.  City agrees to permit County, or its authorized representatives, to audit and 
copy at its expense City's records that relate to this Agreement and to obtain any documents, materials, or 
information relating to this Agreement which are necessary to facilitate such audit. City reserves the right to 
conduct an annual financial audit of the County's performance of this Agreement.  County agrees to permit 
City or its authorized representatives, to audit and copy at its expense County's records that relate to this 
Agreement and to obtain any documents, materials or information relating to this Agreement which are 
necessary to facilitate such audit. 
 
 15.2 Facilitation.  City shall take whatever action is appropriate to facilitate the performance of 
any audits conducted pursuant to Section 15.0 that County may reasonably require of City. County shall take 
whatever action is appropriate to facilitate the performance of any audits conducted pursuant to Section 15.0 
that City may reasonably require of County. 
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15.3    County/City Monitoring.   
 

15.3.1  Review of Records.  City shall give County, or any of its duly authorized 
representatives, access to and the right to examine all books, accounts, records, reports, files and 
other papers, things or property belonging to or in use by City pertaining to this Agreement at 
reasonable times and for reasonable periods.  These rights to access shall continue as long as the 
records are required to be retained by City and for any additional time period that the records are 
retained by City. 

 
15.3.2 Adjustment in Records.   City and County agree to work together to develop and 

agree to reporting requirements, including the creation, maintenance and submission requirements 
that will allow County to more precisely evaluate the actual benefits of services and activities 
provided under this Agreement.  

 
16.0 MISCELLANEOUS PROVISIONS. 
 
 16.1 No Joint Enterprise.  The relationship of County and City under this Agreement is not and 
shall not be construed or interpreted to be a joint enterprise or joint venture.  No employee of City shall be 
considered an employee of County or gain any rights against County pursuant to County's personnel 
policies.  No employee of County shall be considered an employee of City or gain any rights against City 
pursuant to City's personnel policies. Neither Party shall have the authority to make any statements, 
representations or commitments of any kind, or to take any action which shall be binding on the other Party 
or which shall hold itself out to be binding on the other Party.  The Parties expressly agree that each Party is 
an independent contractor, and that each Party assumes all of the rights, obligations and liabilities applicable 
to it as an independent contractor. 
 
 16.2 Authority to Obligate.  It is acknowledged by City that no officer, agent, employee or 
representative of County other than the Commissioners Court has any authority to sign any document or 
make any type of agreement obligating County unless expressly granted that authority by the 
Commissioners Court under a specific provision of this Agreement or by separate action by Commissioners 
Court. 
 
 16.3 Employees.  Except as specified in Section 6.8, this Agreement shall have no effect upon 
the personnel policies of the City or County; or employment status or benefits of any City or County 
employee.  Each Party retains all authority and liability related to the employment of that Party's employees.  
This Agreement does not create an employment contract between the City or County and/or individuals with 
respect to continued employment or the provision of any benefit.  Each Party acknowledges that the other 
Party intends that each employee is at will, and that either the employee or the City or County can terminate 
the employee's employment for any reason and at any time, with or without notice.  The Parties shall not 
have any contractual or statutory liability for any employee of the other Party. 
 
17.0 SUBCONTRACTS. 
 
 17.1 City Responsibility.   
 

17.1.1 Subcontractor Compliance.  City is wholly responsible to County for the 
performance under this Agreement, whether such performance is provided directly by City or 
indirectly by any subcontractor, and shall monitor both financial and programmatic performance and 
maintain pertinent records concerning Subcontractor(s) that shall be available for inspection by 
County.  City shall ensure that its Subcontractors comply with all applicable terms of this 
Agreement (including terms related to records and reports) as if the performance rendered by the 
Subcontractor was being rendered by City.   City shall inspect all Subcontractors' work and shall be 
responsible for ensuring that it is completed in a good and workmanlike manner pursuant to the 
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terms of this Agreement.   City shall provide County with copies of any subcontract under which 
Agreement services are provided upon written request by County.  Subcontracts shall include 
provisions ensuring that:  Subcontractors will receive no duplicate payments from other sources or 
under other contracts for services/participants provided under this Agreement; that Subcontractor 
will cooperate with any County inquiries related to Agreement services; that Subcontractor agrees to 
comply with all laws and terms of this Agreement; and that City is solely responsible for payment.   

 
17.1.2 Level of Service.  City will ensure the provision of timely and quality professional 

services by individuals, agencies, or other Subcontractors which meet or exceed applicable licensing 
and regulatory standards applicable to the service provided and will provide County relevant 
documentation of such licenses and certifications upon request. 

 
 17.2 Agreement Limitation.  This Agreement sets out the agreements and obligations between 
County and City only, and does not obligate County in any way to any of City's Subcontractors, nor to any 
other third party.  This Agreement creates no third party beneficiary rights as between County and any of 
City's Subcontractors. 
 

17.3 Minority Business Representation.  City agrees to make a "good faith" effort to take all 
necessary and reasonable steps, in accordance with City's Minority and Women Owned Business Program (a 
copy of which has been provided to County, with changes to be provided as made) to ensure that minority 
businesses are given the maximum opportunity to be Subcontractors under this Agreement where such 
Subcontractors exist. City must report all expenditures made to minority Subcontractors to the County 
Purchasing Agent upon written request. 
    
 17.4  Payment to Subcontractors.  City shall make its best effort to pay Subcontractors in a timely 
manner and shall make such payment pursuant to applicable law. 
 
18.0 PERFORMANCE MONITORING.  County shall have the right to perform  periodic on-site 
monitoring of City's (and City's Subcontractor's) compliance/performance with the terms of this Agreement, 
and of the adequacy, effectiveness and timeliness of City's performance under this Agreement at reasonable 
times.  Such monitoring visit may include review of any and all performance activities as well as any and all 
records or other documentation (including financial) maintained in relation to City's performance under this 
Agreement.  City agrees to permit County, or its authorized representatives, to audit and copy at its expense 
City's records that relate to this Agreement and to obtain any documents, materials, or information relating 
to this Agreement which are necessary to facilitate such audit.  Within thirty (30) days of each monitoring 
visit, County shall provide City with a written report of the monitor's findings.  If the report notes 
deficiencies in City's performances under the terms of this Agreement, it shall include requirements and 
deadlines for the correction of those deficiencies by City as mutually agreed to by City and County. City 
shall take action specified in the monitoring report prior to the deadlines specified.  City will include the 
above right to monitor provision in any Subcontract(s) entered into under this Agreement. 
 
19.0 NOTICES. 
 
 19.1 Requirements.  Except as otherwise specifically noted herein, any notice required or 
permitted to be given under this Agreement by one Party to the other shall be in writing and shall be given 
and deemed to have been given immediately if delivered in person to the address set forth in this section for 
the Party to whom the notice is given, or on the third day following mailing if placed in the United States 
Mail, postage prepaid, by registered or certified mail with return receipt requested, addressed to the Party at 
the address hereinafter specified. 
 
 19.2 County Address.  The address of County for all purposes under this Agreement shall be: 
 

Sherri Fleming, County Executive (or her successor) 
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  Travis County Health, Human Services and Veterans Services 
  P. O. Box 1748 
  Austin, Texas  78767 
 
With copies to (registered or certified mail with return receipt is not required): 
 
  Honorable David Escamilla (or his successor in office) 
  Travis County Attorney 
  P. O. Box 1748 
  Austin, Texas  78767 
  ATTENTION:  Civil Transactions   
and 
  Cyd Grimes (or her successor) 
  Travis County Purchasing Agent 
  P. O. Box 1748 
  Austin, Texas  78767 
 
 19.3 City Address.  The address of the City for all purposes under this Agreement and for all 
notices hereunder shall be: 
 
  Marc Ott (or  his successor in office) 
  City Manager 
  P. O. Box 1088 
  Austin, Texas  78767 
 
With copy to (registered or certified mail with return receipt is not required): 
 
  Carlos Rivera 
  Health and Human Services Director (or his successor)  

City of Austin 
  P. O. Box 1088 
  Austin, Texas  78767 
and 
  City Attorney 
  301 West Second Street, Fourth Floor 
  Austin, Texas  78701   
 
 19.4 Change of Address.  Each Party may change the address for notice to it by giving written 
notice of the change.  Any change of address by City, including a change in the City's authorized 
representative, shall be reported to the County Executive and the Purchasing Agent within twenty (20) days 
of the change.  Any change of address by County, including a change in the County's authorized 
representative, shall be reported to the Director within twenty (20) days of the change. 
 
20.0 PROHIBITIONS. 
 
 20.1 Conflict of Interest.  In performing duties under this Agreement, City employees shall 
comply with the conflict of interest requirements and ethics provisions set forth in the Austin City Code, 
Article 4, a copy of which has been provided to County, as well as with the conflict of interest provisions in 
Chapter 171 of the Texas Local Government Code. 
 
 20.2 Solicitation.  City warrants that no persons or selling agency was or has been retained to 
solicit this Agreement upon an understanding for a commission, percentage, brokerage, or contingent fee, 
excepting bona fide employees or bona fide established commercial selling agencies maintained by City to 
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secure business.  For breach or violation of this warranty, County shall have the right to terminate this 
Agreement without liability, or, in its discretion, to, as applicable, add or to or deduct from the Agreement 
price for consideration, or otherwise recover the full amount of such commission, percentage, brokerage or 
contingent fee. 
 
 20.3 Gratuities.  County may cancel this Agreement if it is found that gratuities in the form of 
entertainment, gifts, or otherwise were offered or given by City or any agent or representative to any County 
official or employee with a view toward securing favorable treatment with respect to the performing of this 
Agreement.  In the event this Agreement is cancelled by County pursuant to this provision, the County shall 
be entitled, in addition to any other rights and remedies, to recover from City a sum equal in amount to the 
cost incurred by City in providing such gratuities.  City's employees, officers and agents shall neither solicit 
nor accept gratuities, favors or anything of monetary value from Subcontractors or potential Subcontractors. 
 
 20.4 Nepotism.  City agrees that it will comply with TEX. GOVERNMENT CODE ANN., Ch. 
573, by ensuring that no officer, employee or member of the governing body of City shall vote or confirm 
the employment of any person related within the second degree by affinity or third degree by consanguinity 
to any member of the governing body or to any other officer or employee authorized to employ or supervise 
such person. 
 
21.0 ASSIGNABILITY. 
 
 21.1 Written Approval.  No Party may assign any of the rights or duties created by this 
Agreement without the prior written approval of the other Party.  It is acknowledged by City that no officer, 
agent, employee or representative of County has any authority to assign any part of this Agreement unless 
expressly granted that authority by the Commissioners Court.  Submission of a request by City for approval 
under this Section 26.1 shall be made in writing to the Purchasing Agent with a copy to the County 
Executive. Submission of a request by County for approval under this Section 26.1 shall be made in writing 
to the Director. 
 
 21.2 Binding Agreement.  This Agreement shall be binding upon the successors, assigns, 
administrators, and legal representatives of the Parties to this Agreement. 
 
22.0 LEGAL AUTHORITY. The person or persons signing this Agreement on behalf of each Party 
warrants that he, she or they have been duly authorized by their respective entities to sign this Agreement on 
behalf of the entity and to bind the entity validly and legally to all terms, performances, and provisions in 
this Agreement.  Each Party warrants that the Party possesses the legal authority to enter into this 
Agreement, receive funds authorized by this Agreement, and to perform the services that Party has obligated 
itself to perform under this Agreement. 
 
23.0 INTERPRETATIONAL GUIDELINES.  
 
 23.1 Computation of Time.  When any period of time is stated in this Agreement, the time shall 
be computed to exclude the first day and include the last day of the period.  If the last day of any period falls 
on a Saturday, Sunday or a day that the City or County has declared a holiday for its employees, these days 
shall be omitted from the computation. 
 
 23.2 Numbers and Gender.  Words of any gender in this Agreement shall be construed to 
include any other gender and words in either number shall be construed to include the other unless the 
context in the Agreement clearly requires otherwise. 
 
 23.3 Headings.  The headings at the beginning of the various provisions of this Agreement have 
been included only to make it easier to locate the subject matter covered by that section or subsection, and 
are not to be used in construing this Agreement. 
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24.0 OTHER PROVISIONS. 
 
 24.1 Survival of Conditions.  Applicable provisions of this Agreement shall survive beyond 
termination or expiration of this Agreement until full and complete compliance with all aspects of these 
provisions has been achieved where the Parties have expressly agreed that those provisions should survive 
any such termination or expiration or where those provisions remain to be performed or by their nature 
would be intended to be applicable following any such termination or expiration. 
 
 24.2 Non-Waiver of Default.  One or more acts of forbearance by any Party to enforce any 
provision of this Agreement or any payment, act or omission by any Party shall not constitute or be 
construed as a modification of this Agreement or a waiver of any breach or default which then exists or may 
subsequently exist. 
 
 24.3 Reservation of Rights.  If any Party to this Agreement breaches this Agreement, the other 
Party(ies) shall be entitled to any and all rights and remedies provided for by Texas law and any applicable 
Federal laws or regulations.  All rights of City and County under this Agreement are specifically reserved, 
and any payment, act or omission shall not impair or prejudice any remedy or right to County or City under 
it.  The exercise or failure to exercise any right or remedy in this Agreement of City or County or the failure 
to act in accordance with law based upon the other Party's breach of the terms, covenants and conditions of 
this Agreement, or the failure to demand the prompt performance of any obligation under this Agreement 
shall not preclude the exercise of any other right or remedy under this Agreement or under any law, nor shall 
any action taken or not taken in the exercise of any right or remedy be deemed a waiver of any other rights 
or remedies. 
 
 24.4 Law and Venue.  This Agreement is governed by the laws of the State of Texas and all 
obligations under this Agreement shall be performable in the City of Austin, Texas, or in Travis County, 
Texas.  It is expressly understood that any lawsuit, litigation, or dispute arising out of or relating to this 
Agreement will take place in Travis County and the City of Austin. 
 
 24.5 Severability.  If any portion of this Agreement is ruled invalid, illegal or unenforceable by 
a court of competent jurisdiction, the remainder of it shall remain valid and binding, and shall continue to 
have full force and effect and shall in no way be impaired or invalidated by that holding. If federal, state or 
local laws or other requirements are amended or judicially interpreted so as to render continued fulfillment of 
this Contract, on the part of either Party, substantially unreasonable or impossible, and if the Parties should be 
unable to agree upon any amendment that would therefore be needed to enable the substantial continuation of 
the services contemplated in this Contract, the Parties shall be discharged from any further obligations 
created under the terms of this Contract, except for the equitable settlement of the respective accrued interests 
or obligations incurred up to the date of termination. 
 
 24.6 Political Activity.  City shall not use any of the Agreement Funds for any activity related to 
influencing the outcome of any election for public office, or any election, or the passage or defeat of any 
legislative measure.  This prohibition shall not be construed to prevent any official or employee of City from 
furnishing to any member of its governing body upon request or to any other local or state official or 
employee, or to any citizen, information in the hands of the employee or official not considered under law to 
be confidential  No Agreement Funds can be used directly or indirectly to hire employees or in any other 
way fund or support candidates for the legislative, executive or judicial branches of the government of City, 
the State of Texas or the government of the United States. 
 
 24.7 Sectarian Activity.  City shall ensure that provision of services under this Agreement shall 
be carried on in a manner free from religious influence.  City shall not execute any agreement with any 
primarily religious organization to receive Agreement Funds from City unless the agreement includes 
provisions as necessary to effectuate this assurance.  Neither City's nor County's selection of a Subcontractor 
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nor expenditure of funds under this Agreement is an endorsement of the Subcontractor's charitable or 
religious character, practices or expressions.  No expenditures have as their objective the funding of 
sectarian worship, instruction or proselytization.  City and County agree to be bound by the provisions of 
Section 702 of the Civil Rights Act [42 U.S.C., Section 2000E-1(a)] regarding employment practices and 
Section 104 of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996 (8 U.S.C., 
Section 604a) regarding additional rights and responsibilities for charitable and faith-based providers of 
social services, assisted individuals and providers of such services. 
 
 24.8 Dispute Resolution/Mediation.  Initial disputes and unresolved questions or issues of City 
or County shall initially be presented by City to County by submission in writing to TCHHSVS with a copy 
to the County Purchasing Agent and by County to City by submission in writing to the Director. If 
satisfactory resolution cannot be achieved between the Parties within a reasonable time,  and should 
mediation be acceptable to both Parties in resolving a dispute arising under this Agreement, the Parties agree 
to use the Dispute Resolution Center of Austin, Texas, as the provider of mediators for mediation as 
described in the TEX. CIV. PRAC. AND REM. CODE, Section 154.023.  Unless both Parties are satisfied 
with the result of the mediation, the mediation will not constitute a final and binding resolution of the 
dispute.  All communications within the scope of the mediation shall remain confidential as described in 
TEX. CIV. PRAC. AND REM. CODE, Sec. 154.073, unless both Parties agree, in writing, to waive the 
confidentiality. 
 
  

24.9 County Public Purpose.  By execution of this Agreement, the Commissioners Court 
hereby finds that the needs to be addressed by the services to be provided under the terms of this Agreement,  
including those specifically set forth in the attached Work Statement(Attachment A)constitute a significant 
public concern impacting members of the population which the County serves.  The Commissioners Court 
further finds that the provision of services to be provided by City pursuant to this Agreement will further the 
public purpose of addressing those health and human services issues, problems and needs identified in this 
Agreement for identified and qualified individuals. 

 
 
 24.10 Force Majeure.  Neither Party shall be financially liable to the other Party for delays or 
failures to perform under the Agreement where such failure is caused by force majeure (i.e. those causes 
generally recognized under Texas law as constituting impossible conditions).  Such delays or failures to 
perform  shall extend the period of performance until these exigencies have been removed or until the 
Parties agree in writing to either amend or terminate the Agreement.  The Party seeking to avail itself of this 
clause shall notify the other Party within five (5) business days or otherwise waive the right as a defense, 
unless notification is impractical under the circumstances, in which case notification shall be done in as 
timely a manner as possible.  City agrees that breach of this provision entitles County to reduce or stop 
payments or immediately terminate this Agreement. 
 
 
 24.11 Publicity.   In any publicity prepared or distributed by or for City related to this Agreement, 
the funding through County shall be mentioned as having made the project possible, either through use of 
the County logo or in applicable text.  Prior to publication or any disbursement of such publicity, City must 
provide a copy of the final form of the publicity to County.  When appropriate as determined by County 
Executive, City shall publicize the services and activities of City and County under this Agreement.  City 
shall work with County to allow for distribution from appropriate County locations  
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of any materials prepared related to services provided under this Agreement. All publicity will be subject 
to the requirements of Section 6.10 of this Agreement, as applicable. 

24.12 Third Party Beneficiary. This Agreement sets out the agreements and obligations 
between City and County only, and does not obligate City or County in any way to any other third party. 
This Agreement creates no third party beneficiary rights as between City and any of County's 
Subcontractors or between County and any of City's Subcontractors. City and County, respectively, each 
have the sole responsibility for payment for services rendered by each Party's Subcontractors with 
Subcontractor's sole recourse in the event of non-payment, insolvency or cessation of operations being 
against the Party with whom the Subcontract was made. Neither Party shall under any circumstances be 
liable to the other Party's creditors or Subcontractors for any payments under this Agreement. 

BY:_.~~~~---'f--...!...... ___ _ 

TRAVIS COUNTY 

BY: ________________________ __ 

SAMUEL T. BISCOE 
Travis County Judge 

Date: _____ _ 

County Approvals: 
As to Legal Form: 

Assistant County Attorney 
Funds Certified By: 

AUSTINIfRA VIS eOUNTY HEALTII AND 

HUM1*\ERV~ 

BY: ~Q4:~ 
t \ 

J~ector, lllISD 
Date: 0 \l~~3 

Date: _____ _ 

_________________ Date: ____ _ 

Nicki Riley, County Auditor 
Purchasing: 
_________________ Date:. _____ __ 

Cyd Grimes, County Purchasing Agent 
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Attachment A   Page 1 of 3 

 

WORK STATEMENT  
PUBLIC HEALTH SERVICES 

ATTACHMENT A 
 
I. PROGRAM SERVICES DESCRIPTION 
 
A. General Description.  The City of Austin and Travis County operate programs designed to promote 
and protect the public health. The protection of the public health is best served by a collaborative approach in 
monitoring and combating community health problems and hazards that occur without regard to jurisdictional 
boundaries.  The provision of essential public health services by the City and the provision of the same or 
similar services under agreement with the County for the provision of County services, in combination with 
County resources made available is intended to result in a service delivery that is effective, efficient and 
accessible. 
 
B. General Reporting Requirements.  City and County agree to work together to develop improved 
reporting requirements as may be mutually agreed to by the Parties throughout the term(s) of this Agreement in 
order to better evaluate and develop the most efficient and effective provision of services to the community as a 
whole. 
 
C. Outreach.  County agrees to be a distribution source for all materials, communications, etc., related to 
outreach and publicity for those programs provided by City under this Agreement and described in this 
Attachment A and Attachment B, as applicable.  City agrees to provide County with copies of all materials to be 
utilized, and with relevant schedules, locations, plans and other information that will allow County to participate 
in educating County clients as to the availability of services provided under this Agreement. 
 
II. PURPOSE 
 
The purpose of the Agreement is to allow the City and the County to combine resources to provide services to 
protect the entire population of the City of Austin and Travis County from disease by, among other things, 
 

 promoting community-wide wellness 
 preventing disease; and 
 protecting the Community from infectious diseases, environmental hazards, and epidemics 

through one public health system of service delivery for the City and County. 
 
III. STATEMENT OF RESPONSIBILITY – CITY 
 
Pursuant to the terms of this Agreement, the City shall perform the following services: 
 
A. HEALTH AUTHORITY.  
 
 1. City shall provide the services of the Health Authority as described in Section 121.024 of the 
Texas Health & Safety Code, as such law may be amended from time to time.   
 
 2.  The Health Authority, or his designee, if a designee is permitted by law, will serve as hearing officer 
for environmental health laws and ordinances and other ordinances and rules as applicable. 
 
 3.  Alternate Health Authority(ies) may be designated as necessary to act while the Health Authority is 
absent or incapacitated according to applicable law. 
 
 4.  Commissioners Court shall approve the appointment of the Health Authority and the designation of 
any alternate Health Authority(ies).  City will provide County with notice of the proposed appointment or re-
appointment of the Health Authority and the designation of any alternate(s).  Such notice shall include the 
documentation of the individual's qualifications, necessary Oath of Office and other relevant information.  The 
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City shall ensure that procedures are in place to prevent duplication of authority and make information available 
to TCHHSVS upon request as to any transfer of authority between authorized individuals. 
 
 
IV. SPECIAL CONDITIONS 
 

1. Services to be provided under this Agreement are limited to activities occurring in those areas 
within the jurisdiction of Travis County, or as specifically described herein. 
 
V. COST METHODOLOGY  
 
By April 1 of each term year the Agreement is in force, City will provide to County the information necessary to 
prepare and compile the ensuing fiscal year’s budget so that annual costs and expenses associated with the 
performance of the Agreement may be appropriately considered and budgeted.  Information will be provided 
pursuant to all applicable terms of this Agreement. 
 
Public Health Services are not always individual-client focused. A population-based delivery model is used to 
provide services related to the prevention of disease transmission and spread. The focus of public health is to 
protect the entire population from disease, including but not limited to 
 

 Promoting community-wide wellness 
 Preventing disease; and 
 Protecting the Community from infectious diseases, environmental hazards, and epidemics. 

 
The annual fixed price for public health services, will be allocated based on the Travis County population 
percentage, except for the following areas of Environmental and Consumer Health Unit (ECHU):  1) 
Information, Referral & Permitting and 2)  Health & Safety Code Compliance; for these areas the fixed price 
will be calculated using a combination of the Travis County population percentage and a cost allocation method 
based on the number of County food establishments in the unincorporated areas of Travis County.  The Parties 
agree that the population based percentages will be updated annually based on current figures.  The Parties agree 
that the Travis County population percentage calculation and the cost allocation methodology set forth in this 
Section V. applies to the Initial Term and the first Renewal Term of this Agreement, but is subject to re-
negotiation as to any later Renewal Terms(s) based, in part, upon performance data received related to each 
Term.  
 
For the categories of 1) Health and Safety Code Compliance and 2) Information Referral & Permitting, County's 
portion of the fixed cost will be allocated as follows: 
 

a.  Eighty Percent (80%) of County's portion will be based on cost and the % of fixed 
food establishments in the unincorporated areas of the County: 

 
      # of permitted food establishments 
      located in unincorporated Travis County 
   .80    X    Cost    X total # of permitted food establishments 
      in Austin/Travis County 
  

b.  Twenty Percent (20%) of County's portion will be based on population percentage: 
 
.20    X    Cost  X   County population percentage 
 
c.  County portion will be determined by applying the total from subsections "a" and "b" 

above. 
 
The population percentage is derived using the following calculation:  
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1. Using the April 1 U.S. Census Bureau projection of population for the following fiscal year, the City 

demographer will provide the calculation of population percentage as follows: 
a. Step 1: Calculate the Travis County population outside of the City of Austin Full Purpose Area 

by subtracting full purpose City of Austin Population in Travis County from Travis County 
Population to determine NET TRAVIS COUNTY POPULATION. 

b. Step 2: Calculate the total service area by adding the NET Travis County Population to the City 
of Austin Full Purpose population to arrive at the TOTAL POPULATION SERVED. 

c. Step 3: Calculate Travis County percentage by dividing the TOTAL POPULATION SERVED 
into the NET TRAVIS COUNTY POPULATION. 

2. Apply the derived percentage to the selected program cost to determine the annual fixed price due from 
Travis County. 

 
The Parties acknowledge and agree that the above model description is the method utilized in determining terms 
for the Initial Agreement Term and first Renewal Term only and that subsequent Agreement provisions may be 
adjusted by the Parties based upon the reports received and decisions made as to the results and costs of the 
previous term. 
 
 
VI. PERFORMANCE REPORTING 
 
For Public Health Services, the City shall provide performance reports to the County per Sections 9.1 and 9.3 of 
the Agreement as set forth in this Attachment and as mutually agreed to by the Parties and in the format 
provided in Attachment C to this Agreement. 
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FY14 Proposed Funding for City/County Public Health and Human Services Interlocal Agreement 
as of 9/19/13

6.50% 28.46%

Division  City of Austin 
County 
Direct

Adjusted 
Program Total

Allocation of 
Admin

Total with 
Admin

FY 14 
Proposed 
Revenue

Total with 
Revenues

Proposed 
County Costing Basis City Total

Public Health
Program Costs

African American Quality of Life (AAQL) 705,125          705,125               45,833             750,958               -            750,958               213,723       % of Population (28.46%) 537,235         
Austin Healthy Adolescent (AHA) 171,305          171,305               11,135             182,440               -            182,440               51,922         % of Population (28.46%) 130,517         

Community Health Assessment 
(CHA)/Community Health Improvement Plan 
(CHIP) 372,710          372,710               -                   372,710               -            372,710               34,000         current share 372,710         
Chronic Disease Prevention and Control 436,911          436,911               28,399             465,310               -            465,310               132,427       % of Population (28.46%) 332,883         
Communicable Disease 3,345,736       3,345,736            217,473           3,563,209            (50,023)     3,513,186            999,853       % of Population (28.46%) 2,513,333      
Environmental Health Services 4,250,017       55,993     4,306,010            279,891           4,585,901            -            4,585,901            757,178       % Act. (DN Include Munis) 3,828,723      
Epidemiology and Surveillance 729,505          729,505               47,418             776,923               -            776,923               221,112       % of Population (28.46%) 555,811         
Health Authority 236,897          236,897               15,398             252,295               -            252,295               71,803         % of Population (28.46%) 180,492         
Immunizations 1,649,221       1,649,221            107,199           1,756,420            -            1,756,420            499,877       % of Population (28.46%) 1,256,543      
Injury Prevention 84,296            84,296                 5,479               89,775                 -            89,775                 25,550         % of Population (28.46%) 64,225           
Office of Vital Records 438,941          438,941               28,531             467,472               (176,401)   291,071               82,839         % of Population (28.46%) 208,232         
Sickle Cell 132,241          132,241               -                   132,241               -            132,241               32,241         current share 100,000         

Total 12,552,905     55,993     12,608,898          786,757           13,395,655          (226,424)   13,169,231          3,122,526    -                                               10,080,705    

*Rodent/Vector using population % as costing basis

Current County Funding 2,884,213      
FY Proposed Funding 3,122,526      
Difference   238,313         

County Funding 3,122,526      
Less 1 County Direct (55,993)          
Less 6.5% Admin (3,640)            
Result 3,062,893      

Attachment B
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FY13 Public Health Interlocal 
Animal Services Office

(October 2012 to September 2013)

Program Program Total FY14 
Revenue

Total with 
Revenue

County Total City Total Year-to-Date 
Expenses 
through 

XX/XX/XX

Year-to-Date 
Admin Allocation 

through 
XX/XX/XX

Year-to-Date 
Revenue through 

XX/XX/XX

Net Total Basis of Allocation YTD County 
Portion

Difference between 
Prorated County 
Total and YTD 
County Portion

Percent 
Difference

Public Health
Program Costs

African American Quality of Life (AAQL) 750,958           750,958            213,723           537,235             % of Population (28.46%)
Austin Healthy Adolescent (AHA) 182,440           182,440            51,922             130,517             % of Population (28.46%)
(CHA)/Community Health Improvement Plan 
(CHIP)

372,710           372,710            34,000             372,710             
current share

Chronic Disease Prevention and Control 465,310           465,310            132,427           332,883             % of Population (28.46%)
Communicable Disease 3,563,209        (50,023)         3,513,186         999,853           2,513,333          % of Population (28.46%)
Environmental Health Services 4,585,901        4,585,901         757,178           3,828,723          % Act. (DN Include Munis)
Epidemiology and Surveillance 776,923           776,923            221,112           555,811             % of Population (28.46%)
Health Authority 252,295           252,295            71,803             180,492             % of Population (28.46%)
Immunizations 1,756,420        1,756,420         499,877           1,256,543          % of Population (28.46%)
Injury Prevention 89,775              89,775               25,550             64,225               % of Population (28.46%)
Office of Vital Records 467,472           (176,401)       291,071            82,839             208,232             % of Population (28.46%)
Sickle Cell 132,241           132,241            32,241             100,000             current share

Total 13,395,655      (226,424)       13,169,231       3,122,526        10,080,705        

Quarter 1:
Quarter 2:
Quarter 3:
Quarter 4:
Total 0 0

Total Expenditures County Total

Attachment C 1 of 1
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Form # 3:  Program Work Statement 
2013 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  06/3/2013 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  Austin/Travis County HHSD Program:  African American Quality of Life Unit 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
a. Reduce health disparities through community outreach and partnerships 

(1) Provide community based health screenings 
(2) Provide information and referrals related to issues presented or detected by screenings 
 

2. Program clients served: 
Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 

Program services are free to all residents of Travis County. Youth (under 18 years) need parental consent for 
screenings. 
 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 

     The services provided by HHSD include: Blood pressure exams, Blood sugar exams, pregnancy exams 
and referrals to support services. 
 
The mobile van services are provided from a metro-sized mobile van fitted with exam rooms.   Locations are 
selected by a zip code analysis of areas with high morbidity and mortality rates.   The van develops a regular 
schedule based on those sites.   On many occasions, the van staff is joined by other service providers from 
HHSD as well as representatives from the private sector, These representatives, such as Seton Family of 
Hospitals, Doctors on Wheels, Amerigroup Corporation and The Smile Dental Center, set up tents around the 
mobile van to provide information and education to participants on a range of health issues and services. 
Information is also distributed and promoted via use of fliers as well as announcements over HHSD radio 
talk show, Health Talk, on KAZI every Tuesday morning.  
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 

Since its start in 2005, the AAQL program has aligned its services with other health and social services 
providers in the community.   The AAQL has interlocal agreements with Austin Parks and Recreation, 
Austin Independent School District, Del Valle Independent School District, and Santa Barbara Church. 
Within HHSD, the WIC and smoking cessation programs are regular attendance on the mobile van.   Finally, 
there are a number of private organizations that join the mobile van at its regular sites.   
 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
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Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
OUTPUT # 1   
Blood pressure exams 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of  preventative health services (such 
as screenings and education) by Austin 
Health Connection. 

800 3,200 4,000 

 
 
OUTPUT # 2  
 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of clients served by the AAQL 
Preventive Team Initiative. 

1,200 4,800 6,000 

 
 
OUTPUT # 3  
 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of job fairs conducted - in 
underserved areas. 

2 8 10 

 
 
(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
 
Total Program Performance – OUTCOME # 1 
 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of clients who report improved awareness of health status resulting from 
Prevention Team Initiative. satisfaction with services of mobile van staff                    
(numerator)   

950  
Annually 

Number of mobile van clients who complete a  survey         (denominator)                  1000 
     Percentage of clients who report  improved awareness of health status 
resulting from the AAQL Prevention Team Initiative. (outcome rate)

95% 

 
(If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 
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HHSD conducts community forums in order to receive input  on the public’s perception and impressions of 
health services.    Additionally, the AAQL Unit conducts monthly meetings with community partners, church 
representatives and nonprofit service organization.  
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 

The mobile van program is reviewed semi annually in three areas by the mobile van team and the Assistant 
Director: 

a. Screenings performed. Are the screenings in areas in the City or County with high morbidity and 
mortality? 

b. Are clients following recommendations regarding referrals? 
c. Annual client satisfaction survey  

 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 

HHSD has three levels of quality assurance. 
a. Unit level. The services and programs delivered by the Unit are reviewed by staff and program 

manager every six months. The review includes staff performance, performance measures and 
recommendations for addressing any problems uncovered. 

b. Unit level. HHSD has an internal auditor that reviews program operations in order to identify 
risks and make recommendations to reduce or eliminate them. 
c. Department level. The department has an ongoing quality improvement committee. That 
committee meets monthly to discuss and offer recommendation to resolve operational and service 
delivery issues.  
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  African American Quality of Life Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 4,000 1,000 0% Explanation Required

OP#2 0 6,000 1,500 0% Explanation Required

OP#3 0 10 3 0% Explanation Required

OC#1a (numerator) 0 950 238 0% Explanation Required

OC#1b (denominator) 0 1,000 250 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 95% 95% #DIV/0! #DIV/0!

Quarter 1 
Comments

Number of clients served by the AAQL Preventive Team Initiative

Number of job fairs conducted ‐ in underserved areas

OUTCOMES

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of preventative health services (such as screenings and education) by Austin Health Connection

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Number of mobile van clients who complete a  survey

Percentage of clients who report  improved awareness of health status resulting from the AAQL Prevention 
Team Initiative

Number of clients who report improved awareness of health status resulting from Prevention Team 
Initiative. satisfaction with services of mobile van staff

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

AAQL.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  African American Quality of Life Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 4,000 2,000 0% Explanation Required

OP#2 0 0 6,000 3,000 0% Explanation Required

OP#3 0 0 10 5 0% Explanation Required

OC#1a (numerator) 0 0 950 475 0% Explanation Required

OC#1b (denominator) 0 0 1,000 500 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 95% 95% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Quarter 2 
Comments

OUTCOMES

0 Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

OUTPUTS

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Number of clients who report improved awareness of health status resulting from Prevention Team Initiative. 
satisfaction with services of mobile van staff

Performance 
Measure

COMMENTS
0

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract 
Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Number of mobile van clients who complete a  survey

Percentage of clients who report  improved awareness of health status resulting from the AAQL Prevention 
Team Initiative

Number of clients served by the AAQL Preventive Team Initiative

Number of job fairs conducted ‐ in underserved areas

Number of preventative health services (such as screenings and education) by Austin Health Connection

October 1, 2013 ‐ September 30, 2014

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the 
information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if 
Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

AAQL.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  African American Quality of Life Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 4,000 3,000 0% Explanation Required

OP#2 0 0 0 6,000 4,500 0% Explanation Required

OP#3 0 0 0 10 8 0% Explanation Required

OC#1a (numerator) 0 0 0 950 713 0% Explanation Required

OC#1b (denominator) 0 0 0 1,000 750 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 95% 95% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Original Submission Date:

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of preventative health services (such as screenings and education) by Austin Health Connection

Number of clients served by the AAQL Preventive Team Initiative

Number of job fairs conducted ‐ in underserved areas

Number of mobile van clients who complete a  survey

Percentage of clients who report  improved awareness of health status resulting from the AAQL Prevention Team 
Initiative

Number of clients who report improved awareness of health status resulting from Prevention Team Initiative. 
satisfaction with services of mobile van staff

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Program Performance ‐ Quarter 3 Report, FY 2014

0

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

OUTPUTS

Performance 
Measure

AAQL.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  African American Quality of Life Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 4,000 0% Explanation Required

OP#2 0 0 0 0 6,000 0% Explanation Required

OP#3 0 0 0 0 10 0% Explanation Required

OC#1a (numerator) 0 0 0 0 950 0% Explanation Required

OC#1b (denominator) 0 0 0 0 1,000 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 95% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

COMMENTS

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not 
change the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  
For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

0

Number of preventative health services (such as screenings and education) by Austin Health Connection

Number of clients served by the AAQL Preventive Team Initiative

Number of job fairs conducted ‐ in underserved areas

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of mobile van clients who complete a  survey
Percentage of clients who report  improved awareness of health status resulting from the AAQL Prevention 
Team Initiative

Number of clients who report improved awareness of health status resulting from Prevention Team 
Initiative. satisfaction with services of mobile van staff

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

0

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

AAQL.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

African American Quality of 
Life Unit

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

AAQL.xlsx Demographics: Report section 2 of 3

Contract No. 4400001726 
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:
African American Quality of 

Life Unit

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

AAQL.xlsx Zip Codes: Report section 3 of 3
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Additional Instructions
The following is offered as guidance on completing and modifying the Quarterly Program Performance Report for Travis County Health and Human Services 
& Veterans Service social service contracts:

Unduplicated clients.  At the beginning of the contract year, all clients are counted as NEW and UNDUPLICATED.  Furthermore, each individual client 
should be counted only once within each entire contract year.  For contracted programs with a fiscal year term, this means that all individuals who were 
existing clients in September (counted in the previous contract year) AND who are continuing into October of the new contract year as "carryover clients" 
are counted again only once, in the first quarter (Q1) of the new contract term.  This "carryover" number is added to the number of additional NEW clients 
who just started in the program during October through December, to make up the total Q1 unduplicated client count.  From then on, only additional NEW 
clients who are just starting in the program are counted each quarter; therefore Q2, Q3, and Q4 often reflect fewer clients than Q1.  Obviously, certain 
programs with different enrollment or demand cycles could reflect larger numbers in a different quarter, such as a school year‐based program which may 
have the most new clients (and/or its own internal carryover from a previous program cycle) starting in August or September (Q4) instead, etc.

Proposed changes to measures always require careful review and advance approval.  One of our goals is to keep performance measures and reporting 
both meaningful and simple, so adding or changing measures during the contract year is generally discouraged.  If you would like to change one or more of 
your performance measures, please discuss with your Contract Specialist, Performance Specialist, and/or Program Lead for possible implementation in a 
future contract year.  

Adjusting “Year To Date” (YTD) totals to reflect averages.   In the performance reporting spreadsheet formulas, by default all quarterly numbers (but not 
percentages) are set to automatically add cumulatively across the page into a sum for the “YTD Total Program Actual Performance."  However, certain 
contracts may have exceptions to this, such as a measure which is intended to capture an AVERAGE number over reporting periods instead.  In these cases, 
the agency will need to contact the Performance Specialist to overwrite the formula in the YTD column for each quarterly report.

Ethnicity and Race reporting.   The U.S. Census Bureau considers race and Hispanic origin as two separate and distinct concepts.  Hispanics and Latinos 
may be of any race.  Therefore, individuals reporting their race, such as White or Black or African American, may also be Hispanic or Latino.  If your 
demographic forms combine these two categories and report Hispanic or Latino as a race, please count the clients in the Hispanic or Latino category for 
Ethnicity and in the Some other race category for Race.
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Form # 3:  PROGRAM WORK STATEMENT 
2014 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  05/22/2013   

 
Agency:  Austin/Travis County HHSD Program:  Austin Healthy Adolescent Program (AHA) 
 
 
1. Program goals and objectives: 
 

Many adolescents (10 to 18) in Austin/Travis County lack activities that provide them with opportunities 
to be active decision makers, engaged in improving their own health and wellbeing. Furthermore, 
activities to address adolescents' self-esteem, social/emotional health well being, service learning 
opportunities, and youth leadership opportunities are lacking.  
 
In Travis County lack of adolescent engagement in their own health is reflected in the high rates of teen 
pregnancies and sexually transmitted infections.  Through the dissemination and support of peer to peer 
education, youth engagement, and youth leadership AHA is working to positively affect these health 
issues.  The goal of the AHA is to increase the number of Travis County youth who are active decision 
makers engaged in improving their own health and the health of their communities. AHA achieves this 
by: 
 Providing opportunities for youth to engage in leadership. 
 Increasing the awareness of Travis County youth concerning their personal health and the health of 

their community.  
 Building the capacity of youth service providers to implement best practices in youth leadership 

programming.  
 
2. Program clients served: 
 

Youth served by AHA will reside in Travis County.  The majority of youth (10 to 18 years) served will 
come from low to moderate income neighborhoods in central and eastern Travis County. Youth service 
providers participating in AHA's capacity building trainings will serve youth primarily in the same target 
area.    

 
3. Program services and delivery: 

 
We will work toward the objectives of our program through the following activities: 

 
 Young Creative Artists Project: AHA will partner with youth hip-hop artists to take on a leadership 

role in the community by engaging in qualitative research and identifying youths' solutions to 
pressing community issues. Informal focus groups, conversations, and post-performance discussions 
may yield inspiring ideas, from the youth themselves, to address issues facing Travis County youth.   

 
 Sexual Health Education Curriculum Delivery: Our program will provide direct sexual health 

education and skill development using the Big Decisions curriculum for youth at the Gardner Betts 
Travis County Juvenile Detention Facility. One staff person and an intern will provide the interactive 
curriculum to the youth in Garner Betts as possible.  
 

 AHA Learning Community: We will also work to provide ongoing professional development and 
competency trainings for youth-serving service providers, primarily through monthly trainings of 
AHA’s Learning Community.  These trainings also provide leadership opportunities for youth and 
parents who often delivering AHA trainings alongside staff.   
 

4. Service coordination and collaboration strategies: 
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Staff members serve on the steering committee of the Ready By 21 Coalition, a community coalition 
working to coordinate youth and family services in the Greater Austin Area.  Staff members also partner 
with the United Way’s Out of School time committee and the WorkSource’ Opportunity Youth Network.  
In addition, AHA has launched the Alliance for Youth Leadership, which advocates for increased youth 
leadership opportunities in Travis County. 

 
5. OUTPUT Performance Measures  
 
 
OUTPUT # 1   

Travis 
County 
Annual 

Goal 

All  Other 
Funding 

Sources Annual 
Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of unduplicated youth clients served 
 

100 500 600 

 
6. OUTCOME Performance Measures: 

 
 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

Number of youth reporting increase in knowledge or change in attitude on at 
least two questions on the post-evaluation survey                          (numerator) 

  80 

Total number  of youth evaluated (at Garner Bets juvenile correction facility)       
(denominator) 

100 

Percentage of youth reporting increase in knowledge or change in attitude (in 
sexuality health education) on at least two evaluation questions                             
(outcome rate) 

     80% 

 
 

7. Community planning activities: 
 

The AHA Program is currently working with more than 15 governmental entities, nonprofits, and   
educational institutions as a part of the Opportunity Youth Network.  This network is seeking to align 
and leverage resources for Opportunity Youth- youth who are age 16 to 24 not attending school or 
working.  
 

The AHA Program is also working with the Alliance for Youth Leadership to plan the 3rd Annual 
Middle School Diversity Leadership Conference in 2014.  This conference brings together more than 150 
middle school youth from across Travis County to engage in leadership development and skill building 
workshops.  
 

8. Program Evaluation Plan 
 

 Performance evaluation: 
Post-Test and satisfaction surveys are administered by the health educator to the youth groups at the end 
of each presentation series.  Youth serving professionals, attending AHA trainings, receive an evaluation 
survey administered by the meeting facilitator at the end of the training.   

 
 Quality improvement: 
 

The AHA Program conducts quarterly quality improvement meetings to review evaluation results from 
Gardner Betts and assess the effectiveness of youth programming.   
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In addition, AHA staff meets after each AHA training to review evaluation results and discuss ways to 
continue improving the quality of AHA trainings. 
 
AHA reports as part of the department’s Continuous Quality Improvement (CQI) program.   The 
program meets regularly on CQI and reports outcomes. 
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name: 
Austin Healthy Adolescent Program 

(AHA)

Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 600 150 0% Explanation Required

OC#1a (numerator) 0 80 20 0% Explanation Required

OC#1b (denominator) 0 100 25 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 80% 80% #DIV/0! #DIV/0!

Quarter 1 
Comments

OUTCOMES

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of unduplicated youth clients served

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Total number  of youth evaluated (at Garner Bets juvenile correction facility)

Percentage of youth reporting increase in knowledge or change in attitude (in sexuality health education) on 
at least two evaluation questions

Number of youth reporting increase in knowledge or change in attitude on at least two questions on the 
post‐evaluation survey

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

AHA.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Austin Healthy Adolescent Program (AHA)
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 600 300 0% Explanation Required

OC#1a (numerator) 0 0 80 40 0% Explanation Required

OC#1b (denominator) 0 0 100 50 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 80% 80% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Date Revised Report was 
Submitted

(if applicable):

OUTPUTS

OUTCOMES

COMMENTS
0

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

Total number  of youth evaluated (at Garner Bets juvenile correction facility)

Percentage of youth reporting increase in knowledge or change in attitude (in sexuality health education) on 
at least two evaluation questions

Number of unduplicated youth clients served

October 1, 2013 ‐ September 30, 2014

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Number of youth reporting increase in knowledge or change in attitude on at least two questions on the post‐
evaluation survey

Performance 
Measure

AHA.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Austin Healthy Adolescent Program (AHA)
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 600 450 0% Explanation Required

OC#1a (numerator) 0 0 0 80 60 0% Explanation Required

OC#1b (denominator) 0 0 0 100 75 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 80% 80% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Original Submission Date:

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of unduplicated youth clients served

Total number  of youth evaluated (at Garner Bets juvenile correction facility)

Percentage of youth reporting increase in knowledge or change in attitude (in sexuality health education) on at 
least two evaluation questions

Number of youth reporting increase in knowledge or change in attitude on at least two questions on the post‐
evaluation survey

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

OUTPUTS

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Program Performance ‐ Quarter 3 Report, FY 2014

0

Performance 
Measure

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

AHA.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Austin Healthy Adolescent Program (AHA)
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 600 0% Explanation Required

OC#1a (numerator) 0 0 0 0 80 0% Explanation Required

OC#1b (denominator) 0 0 0 0 100 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 80% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

0

Number of unduplicated youth clients served

0
COMMENTS

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Total number  of youth evaluated (at Garner Bets juvenile correction facility)

Percentage of youth reporting increase in knowledge or change in attitude (in sexuality health education) on at 
least two evaluation questions

Number of youth reporting increase in knowledge or change in attitude on at least two questions on the post‐
evaluation survey

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

AHA.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Austin Healthy Adolescent 
Program (AHA)

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

AHA.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:
Austin Healthy Adolescent 

Program (AHA)

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

AHA.xlsx Zip Codes: Report section 3 of 3
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Form # 3:  PROGRAM WORK STATEMENT 
2014 City of Austin/Travis County Public Health Interlocal 

 
Date prepared/revised:  4/30/13 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 

 
Agency:  Austin/Travis County HHSD Program:  Communicable Disease 

 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
Primary goal and objective of providing Sexually Transmitted Disease (STD), Tuberculosis (TB),HIV 
Prevention/Outreach Education  and Refugee Health Screening Services is to prevent disease morbidity and 
to protect the community from the spread of these communicable diseases. 
 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 

The STD clinic and HIV Outreach Prevention serves all clients 13 years of age and older. The TB clinic 
serves all clients in the community requiring evaluation for TB infection and active disease.  No other health 
care providers in the community provides these services and all are referred to the health department for 
management, treatment and public health investigation for the identification and evaluation of exposed 
individuals. Individuals are not required to provide proof of residency or income, and no one is refused 
services due to their inability to pay for the services. 
 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 

STD comprehensive clinical services are provided at the RBJ Health Center, by three full-time Nurse 
Practitioners and two on-call staff. Our business hours are Monday-Friday 8am-5pm.  This includes testing 
for HIV (rapid testing), syphilis, gonorrhea and chlamydia. In addition, if a client presents with symptoms of 
herpes, we can test for herpes at no additional cost.  Treatment is also provided at no additional cost for 
syphilis, gonorrhea, chlamydia and genital warts (HPV).  In addition, services are also provided at the Del 
Valle Correctional Facility two half days a week (Mon. and Wed. afternoons) and Gardner Betts Juvenile 
Detention Center one half day a week (Tuesday morning).  
 In addition our HIV Outreach/Prevention staff provides HIV and STD testing in satellite locations 
throughout the city and county to make testing accessible to all residents; and they are able to take their 
mobile outreach van to target areas with high risk populations. 

 Comprehensive TB clinical services are provided at the RBJ Health Center Monday-Friday 8 a.m,-
5p.m, by one Physician, one LVN, three Registered Nurses (RNs) and one radiology technologist, . This 
includes medical evaluation, on-site x-ray and treatment for latent TB infection and active TB disease at no 
charge. It is the standard of care to provide directly-observed therapy (whereby all on treatment for active TB 
are observed taking their medications by a public health staff person) in the field for all active/infectious TB 
cases and for those who are suspected of having active TB (are pending lab confirmation) by field staff at 
hours and locations agreed upon by the client and 4 outreach staff, which is most often done outside of 
normal business hours.  A weekly TB screening clinic is conducted for the general public one afternoon a 
week, in which TB screening tests are provided to individuals needing TB screening for school, employment 
or other reasons.  In addition, if a clearance chest x-ray is needed for entry into a rehab facility or for 
immigration applications, due to history of a positive TB screening test and/or previous treatment, a 
clearance x-ray can also be provided. 

 
Public health follow-up for newly-identified HIV, Syphilis and TB cases/suspects is conducted by 

five Disease Intervention Specialists and two TB Contact Investigators.  Follow-up activities include 
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interviewing clients to obtain necessary information on potentially-exposed individuals in order to conduct 
proper contact investigations, decrease morbidity and reduce/prevent the spread of disease.  

 Social Work intervention is provided as needed on a case-by-case basis for STD and TB clinic 
clients by one social worker.   In addition, through state grant funds and federal Ryan White grants, we are 
able to provide HIV Prevention Case Management for individuals identified as HIV positive who continue to 
engage in high-risk behavior, as well as HIV Medical Case management for individuals who are identified as 
being HIV positive who may be homeless, pediatric cases and pregnant women.  They work to link 
individuals to services, including medical care, housing assistance and to adhere to their treatment plans 
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 

 We work in collaboration with ATCIC-CARE Program to provide HIV and Syphilis testing at the 
Del Valle Correctional facility and actively participate in the HIV Prevention Community Task Force, 
(newly named in 2013 as the HIV/STD Health Coalition)to maximize resources and avoid duplication of 
HIV/STD screening services in the community. We are the primary provider of TB management and 
treatment services other than the evaluation of hospitalized patients (which are referred to the health 
department for management and treatment upon discharge). 
 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

 Number of STD patient visits seen in clinic. 3,549 9,451 13,000 
 
 
OUTPUT # 2  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

 Number of TB clinic patient visits 3,003 7,997 
 

11,000 

 
 
OUTPUT # 3  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of STD tests provided in outreach 
settings 

546 1,454 2,000 

 
 
OUTPUT # 4  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of units of social work service 
provided (units are measured in 15 minute 
increments) to HIV clients 

7,371 19,629 27,000 
 

 
 
(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 

Contract No. 4400001726 
Page 50 of 141Attachment DCreated 12-12-13 at 5:21 pm



Communicable Disease  pg. 3 of 3 

6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 
wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of clients seen in STD clinic  13,000  
 Total number of clients requesting STD services (# seen + # turned away) 14,444 

Percent of clients who come into the STD clinic who are examined, tested 
and/or treated the same day 

90% 

 
 
Total Program Performance – OUTCOME # 2 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of TB cases completing therapy   N/A  
 Number of TB cases closed (# completed therapy + # lost before completing 

treatment) 
N/A   

Percent of TB cases completing therapy in 12 months 100% 
 
 
Total Program Performance – OUTCOME # 3 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of TB contacts fully evaluated                          (numerator) N/A  
 Total number of TB contacts identified        (denominator) N/A 

Percentage of TB contacts evaluated                   (outcome rate) 90% 
 
(If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

     Staff participates in the following: HIV Return to Care Collaboration, HIV/STD Health Coalition, and 
Central Texas HIV Provider Network Group, as well as quarterly Ryan White providers meeting with the 
Administrative Agent.  
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 

     Monthly reports are submitted to Unit Manager and HHSD Budget, and semiannual reports are also 
completed to look at program performance and submitted to grantors. 
 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 

     Chart reviews are conducted semiannually, incidents are investigated and systems/processes are 
evaluated to determine if changes need to be made (all submitted to Division QI Coordinator).  Clients and 
staff are able to voice concerns/complaints and they are investigated to determine if system/process changes 
are necessary, and annual customer satisfaction surveys are conducted and the feedback is used to improve 
services. 
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Communicable Disease
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 13,000 3,250 0% Explanation Required

OP#2 0 11,000 2,750 0% Explanation Required

OP#3 0 2,000 500 0% Explanation Required

OP#4 0 27,000 6,750 0% Explanation Required

OC#1a (numerator) 0 13,000 3,250 0% Explanation Required

OC#1b (denominator) 0 14,444 3,611 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 90% 90% #DIV/0! #DIV/0!

OC#2a (numerator) 0 N/A N/A N/A N/A

OC#2b (denominator) 0 N/A N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! 100% 100% #DIV/0! #DIV/0!

OC#3a (numerator) 0 N/A N/A N/A N/A

OC#3b (denominator) 0 N/A N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! 90% 90% #DIV/0! #DIV/0!

Quarter 1 
Comments

Date Revised Report was 
Submitted

(if applicable):

Total number of TB contacts identified

Percent of TB contacts evaluated

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Original Submission Date:

Number of clients seen in STD clinic

Number of TB clinic patient visits

Number of STD tests provided in outreach settings

OUTCOMES

Number of units of social work service provided (units are measured in 15 minute increments) to HIV clients

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Percent of TB cases completing therapy in 12 months

Number of TB contacts fully evaluated

October 1, 2013 ‐ September 30, 2014

Number of TB cases completing therapy

Number of TB cases closed (# completed therapy + # lost before completing treatment)

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of STD patient visits seen in clinic

Total number of clients requesting STD services (# seen + # turned away)

Percent of clients who come into the STD clinic who are examined, tested and/or treated the same day

2014 PHI ‐ CD.xls Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Communicable Disease
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 13,000 6,500 0% Explanation Required

OP#2 0 0 11,000 5,500 0% Explanation Required

OP#3 0 0 2,000 1,000 0% Explanation Required

OP#4 0 0 27,000 13,500 0% Explanation Required

OC#1a (numerator) 0 0 13,000 6,500 0% Explanation Required

OC#1b (denominator) 0 0 14,444 7,222 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 90% 90% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 N/A N/A N/A N/A

OC#2b (denominator) 0 0 N/A N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 100% 100% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 N/A N/A N/A N/A

OC#3b (denominator) 0 0 N/A N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 90% 90% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Percent of TB cases completing therapy in 12 months

Total number of clients requesting STD services (# seen + # turned away)

Percent of clients who come into the STD clinic who are examined, tested and/or treated the same day

Number of TB cases completing therapy

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Number of clients seen in STD clinic

Performance 
Measure

COMMENTS
0

Number of TB clinic patient visits

Number of STD tests provided in outreach settings

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For 
example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

OUTPUTS

OUTCOMES

Number of units of social work service provided (units are measured in 15 minute increments) to HIV clients

Total number of TB contacts identified

Percent of TB contacts evaluated

Number of TB contacts fully evaluated

Number of STD patient visits seen in clinic

October 1, 2013 ‐ September 30, 2014

Number of TB cases closed (# completed therapy + # lost before completing treatment)

2014 PHI ‐ CD.xls Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Communicable Disease
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 13,000 9,750 0% Explanation Required

OP#2 0 0 0 11,000 8,250 0% Explanation Required

OP#3 0 0 0 2,000 1,500 0% Explanation Required

OP#4 0 0 0 27,000 20,250 0% Explanation Required

OC#1a (numerator) 0 0 0 13,000 9,750 0% Explanation Required

OC#1b (denominator) 0 0 0 14,444 10,833 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 90% 90% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 N/A N/A N/A N/A

OC#2b (denominator) 0 0 0 N/A N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100% 100% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 0 N/A N/A N/A N/A

OC#3b (denominator) 0 0 0 N/A N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 90% 90% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Number of TB contacts fully evaluated

Total number of TB contacts identified

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Program Performance ‐ Quarter 3 Report, FY 2014

0

Percent of TB contacts evaluated

Number of TB cases completing therapy

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of STD patient visits seen in clinic

Number of TB clinic patient visits

Number of STD tests provided in outreach settings

Total number of clients requesting STD services (# seen + # turned away)

Percent of clients who come into the STD clinic who are examined, tested and/or treated the same day

Number of clients seen in STD clinic

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

OUTPUTS

Number of units of social work service provided (units are measured in 15 minute increments) to HIV clients

Performance 
Measure

Percent of TB cases completing therapy in 12 months

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the 
information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 
measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Number of TB cases closed (# completed therapy + # lost before completing treatment)

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist. 
Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Original Submission Date:

2014 PHI ‐ CD.xls Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Communicable Disease
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 13,000 0% Explanation Required

OP#2 0 0 0 0 11,000 0% Explanation Required

OP#3 0 0 0 0 2,000 0% Explanation Required

OP#4 0 0 0 0 27,000 0% Explanation Required

OC#1a (numerator) 0 0 0 0 13,000 0% Explanation Required

OC#1b (denominator) 0 0 0 0 14,444 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 90% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 0 N/A N/A N/A

OC#2b (denominator) 0 0 0 0 N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 0 0 N/A N/A N/A

OC#3b (denominator) 0 0 0 0 N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 90% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Total number of clients requesting STD services (# seen + # turned away)

Percent of clients who come into the STD clinic who are examined, tested and/or treated the same day

Number of clients seen in STD clinic

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the 
information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if 
Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Number of TB contacts fully evaluated

Total number of TB contacts identified

Percent of TB contacts evaluated

Performance Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Percent of TB cases completing therapy in 12 months

Number of TB cases closed (# completed therapy + # lost before completing treatment)

Number of TB cases completing therapy

0

Number of STD patient visits seen in clinic

Number of TB clinic patient visits

Number of STD tests provided in outreach settings

Number of units of social work service provided (units are measured in 15 minute increments) to HIV clients

0
COMMENTS

2014 PHI ‐ CD.xls Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Communicable Disease

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

2014 PHI ‐ CD.xls Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:Communicable Disease

2014 PHI ‐ CD.xls Zip Codes: Report section 3 of 3
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Form # 3:  PROGRAM WORK STATEMENT 
for 2014 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  05/30/2013 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  HHSD Program:  Chronic Disease Prevention and Control 
 
1. Program goals and objectives: 
 
.  The Chronic Disease Prevention and Control Program (CDPC Program) activities align with the 
HHSD Business Plan Goal for Health Services: Promote a healthy community by preventing 
chronic and communicable diseases and promoting improvements in 
social/economic/environmental factors that will result in an improved overall health status and a 
reduction of health disparities. The CDPC Program exists to inspire people to take steps to adopt 
healthy lifestyles through promoting and modeling healthy behaviors, preventing and managing 
chronic disease, and promoting policy, systems and environmental change 
 
2. Program clients served: 
Since strategies are policy, systems and environmental changes, the target population is jurisdiction-
wide. However, all service-based strategies are targeted to those individuals, primarily adults and 
youth age 5-17 years old, who suffer disproportionately from chronic disease or risk factors for 
chronic disease.  Strategies are targeted in areas of Travis County with high rates of health 
disparities, and include more low socioeconomic health status individuals. 
 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide 
enough detail so that the contract reviewer is able to have a comprehensive understanding of 
your services and how they are delivered to clients. 

 
Healthy Places, Healthy People-Community Transformation 
 
Healthy Places, Healthy People addresses the needs of Austin/Travis County with special focus on 
the populations that experience health disparities. Programs are implemented across multiple sectors 
addressing where people work, play, learn and live. These categories are Community, School, 
Worksite, Healthcare, Media and Disparities. 
 
Tobacco Prevention and Control  
 
The tobacco prevention and control efforts subscribe to the Centers for Disease Control model for 
comprehensive tobacco control programs with an emphasis on policy, systems and environmental 
changes. Program goals are: prevent youth initiation of tobacco, increase cessation among youth 
and adults, ensure compliance with all tobacco laws, eliminate secondhand smoke, reduce health 
disparities and ensure sustainability of the community coalition. 
 
Community Diabetes Program 
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The Chronic Disease Prevention and Control Program implements eight community 
walking/exercise groups through Walk Texas, provides 24 Diabetes Empowerment Education 
Program classes and 12 Road to Health diabetes prevention classes, and provides continuing 
education for 130 health care providers in the Travis County community. 
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 

 
A/TCHHSD relies on its network of Coalition and non-Coalition partner agencies in order to 
integrate our services into the existing network of public health and social services in Travis 
County. This allows us to be most effective and avoid duplication of services. Collaborative efforts 
include the  Leadership Team which provides guidance on key initiatives;  the Chronic Disease 
Coalition, the  Central Texas Diabetes Coalition; the Austin/Travis County Tobacco Control 
Coaltion; and the Integrated Care Collaborative which ATCHHSD is a member.  These groups have  
diverse, multisector representation of community leaders representing all of Travis County  
 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of Public Health Activities 
Definition: A one-time, planned learning 
experience based on sound theories that 
provide individuals, groups, and 
communities the opportunity to acquire 
information and the skills needed to make 
quality health decisions.  
 

90 30 120 

 
 
OUTPUT # 2  

Travis 
County 
Annual 

Goal 

All Other 
Funding 
Sources 

Annual Goal 

TOTAL 
(Travis 

County + All 
Other) Annual 

Goal 

Number of Public Health 
Encounters 
Definition: A one-time, planned 
learning experience based on sound 
theories that provide individuals, 
groups, and communities the 
opportunity to acquire information and 
the skills needed to make quality 
health decisions.  
 

4200 15800 20,000 

 Travis All Other TOTAL 
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OUTPUT # 3 

County 
Annual 
Goal 

Funding 
Sources 
Annual Goal 

(Travis 
County + All 
Other) Annual 
Goal

Number of Community Changes 
Definition: New or modified program, 
practice, environmental, systems or policy in 
the community created through working with 
community partners, agencies/organizations, 
or other HHSD programs which may last six 
months or longer. 
 

20 10 30 

 
(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

The Chronic Disease Prevention and Control Program has implemented several planning activities to develop 
grant applications, plan program strategies and interventions,  media messages, to identify collaboration 
opportunities.  These activities have included partner surveys, key informant surveys, focus groups and 
telephone surveys, and employee surveys.  These efforts have informed the Obesity Strategic Plan, grant 
applications for the Community Transformation Grant and the Communities Putting Prevention to Work, the 
Live Tobacco Free Austin campaign, and multiple tobacco-free community changes. 
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 

The Chronic Disease Prevention and Control Program evaluation plan assesses the immediate, 
short-term, and long-term impact of multiple, broad-reaching strategies on mortality and morbidity due 
to chronic disease and chronic disease risk factors in Austin and Travis County. The goals of the 
evaluation are to use data to demonstrate progress toward program goals during their implementation, as 
well as evidence of program performance and public health effectiveness. The core evaluation plan 
includes both process and outcome evaluation. The process evaluation plan will regularly monitor for 
sufficient forward progress and ongoing program improvement. By monitoring ongoing and future 
activities and interaction of these activities among program objectives, ATCHHSD periodically assesses 
that interventions are timely, sufficiently staffed, and appropriate to the target population. ATCHHSD 
relates the information gleaned from this process evaluation back to programmatic staff, stakeholders, 
and community partners in order to optimize potential midcourse corrections when necessary. The 
outcome-based evaluation entails analysis of data from multiple sources to assess changes in the 
prevalence of risk behaviors and attitudes, trends in mortality and morbidity of chronic disease, and 
implementation of policies to combat the burden of chronic disease.  

ATCHHSD uses a combination of ongoing data resources including vital statistics data, hospital 
discharge data, and adult and youth behavior surveys, to track trends in chronic disease mortality and 
morbidity, as well as activity-specific surveys to gauge behaviors and attitudes toward program policies 
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in the community. ATCHHSD works with community partners to report on ongoing program 
implementation, including development of policies, execution of strategies, and progress of activities. 
ATCHHSD utilizes media marketing reports to evaluate the impact of counter-advertising in the 
community.  

For the long-term analysis of overall impact of strategies, ATCHHSD analyzes overall trends in 
data on mortality, hospitalizations, and cancer. The Texas Department of State Health Services (DSHS) 
maintains vital statistics data, including mortality data, hospital discharge data, and the cancer registry, 
all of which are available at the local level. These data tend to not be timely – with a lag of between 3 
years (mortality data) to one year (hospital discharge data) – but have the advantage of standardization 
in data collection and analytic methods, which make them attractive choices for comparisons across and 
within communities and over time. 

 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 

The Chronic Disease Prevention and Control program actively reports as part of the department’s 
CQI (Continuous Quality Improvement) program.   The conceptual framework of the Continuous 
Quality Improvement Program centers on broad vantage points from which total delivery of 
services can be viewed.  Each parameter views service from a different vantage point.  Each of 
these separate perspectives plays an important role in the total delivery of services within the 
Chronic Disease Prevention and Control Program.  Parameters of Service to be monitored and 
evaluated are: 

1. Financial Accounting 
2. Customer Service 
3. Incident Reporting 
4. Safety Training 
5. Health Education/Program Coordination 
6. Supervision 
7. Cultural Competency 
8. Ethics 
9. Records Management 
10. Communication 

The program meets regularly on CQI and reports outcomes as required by the departmental plan. 
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Chronic Disease Prevention and Control
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 120 30 0% Explanation Required

OP#2 0 20,000 5,000 0% Explanation Required

OP#3 0 30 8 0% Explanation Required

Quarter 1 
Comments

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Number of Public Health Encounters
Definition: A person reached through health promotion/educational efforts.
Number of Community Changes
Definition: New or modified program, practice, environmental, systems or policy in the community created through working 
with community partners, agencies/organizations, or other HHSD programs which may last six months or longer.

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Definition: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and 
communities the opportunity to acquire information and the skills needed to make quality health decisions. 

CDPC.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Chronic Disease Prevention and Control
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 120 60 0% Explanation Required

OP#2 0 0 20,000 10,000 0% Explanation Required

OP#3 0 0 30 15 0% Explanation Required

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Number of Community Changes
Definition: New or modified program, practice, environmental, systems or policy in the community created through working 
with community partners, agencies/organizations, or other HHSD programs which may last six months or longer.

Definition: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and communities 
the opportunity to acquire information and the skills needed to make quality health decisions. 

October 1, 2013 ‐ September 30, 2014
Date Revised Report was 

Submitted
(if applicable):

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Performance 
Measure

COMMENTS
0

Number of Public Health Encounters
Definition: A person reached through health promotion/educational efforts.

OUTPUTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

CDPC.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Chronic Disease Prevention and Control
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 120 90 0% Explanation Required

OP#2 0 0 0 20,000 15,000 0% Explanation Required

OP#3 0 0 0 30 23 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Program Performance ‐ Quarter 3 Report, FY 2014

0
COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

OUTPUTS

Performance 
Measure

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Original Submission Date:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of Public Health Activities
Definition: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and communities the 
opportunity to acquire information and the skills needed to make quality health decisions. 
Number of Public Health Encounters
Definition: A person reached through health promotion/educational efforts.
Number of Community Changes
Definition: New or modified program, practice, environmental, systems or policy in the community created through working with 
community partners, agencies/organizations, or other HHSD programs which may last six months or longer.

YTD PERFORMANCE SUMMARY

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

TOTAL PROGRAM PERFORMANCE DATA

CDPC.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Chronic Disease Prevention and Control
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 120 0% Explanation Required

OP#2 0 0 0 0 20,000 0% Explanation Required

OP#3 0 0 0 0 30 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Program Performance ‐ Quarter 4 Report, FY 2014

YTD PERFORMANCE SUMMARY

0

Number of Public Health Activities
Definition: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and communities the 
opportunity to acquire information and the skills needed to make quality health decisions. 
Number of Public Health Encounters
Definition: A person reached through health promotion/educational efforts.
Number of Community Changes
Definition: New or modified program, practice, environmental, systems or policy in the community created through working with 
community partners, agencies/organizations, or other HHSD programs which may last six months or longer.

0
COMMENTS

CDPC.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Chronic Disease Prevention 
and Control

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

CDPC.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:
Chronic Disease Prevention 

and Control

CDPC.xlsx Zip Codes: Report section 3 of 3
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Community Health Improvement Plan (CHIP)  pg. 1 of 5 

Form # 3:  PROGRAM WORK STATEMENT 
for 2014 Social Service Contracts funded by Travis County 

 
Date prepared:  05/01/2013 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  Austin/Travis County Health and Human Services Department Program:  Community Health 
Improvement Plan (CHIP) Implementation  
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
 
Austin/Travis County Health and Human Services Department (A/TCHHSD) coordinated so far two out of three 
interconnected phases of the public health planning in the Travis County, creation of the Community Health 
Assessment and Community Health Improvement Plan. The whole cycle is three to five years long and it will 
repeat at the end of the third phase. Per the National Association of County and City Health Officials, “A 
community health assessment (CHA) engages community members and local public health system partners to 
collect and analyze health-related data from many sources. A CHA (1) Informs community decision-making; (2) 
Prioritizes health problems; and (3) Assists in development and implementation of community health improvement 
plans.  A Community health improvement plan (CHIP) is an action-oriented plan that outlines the priority 
community health issues based on CHA findings. The community and partners work together to identify how issues 
will be addressed and how to measure progress.  The long-term goal is to ultimately improve the community’s 
health.” 
 
For the third phase of the public health planning, Austin/Travis County HHSD along with its partners, stakeholders, 
and community members will coordinate Community Health Improvement Plan Implementation in order to:  
 
1) Engage community members on health issues. 

 
2) Address health disparities in communities. 

 
3) Differentiate needs in various communities 

  
4) Enable leaders to allocate resources for the health priorities based on the community needs. 

 
5) Assist local public health system to focus on programs/services that address community health needs. 

  
6) Meet prerequisites for the Public Health Accreditation. 

 
7) Strengthen viability to successfully compete for funding opportunities. 

 
8) Enable collaboration with partners and create opportunities for new partnerships. 

 
9) Promote action planning among partners and stakeholders to achieve healthy communities and healthy 

behaviors. 
 

2. Program clients served: 
Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 
 
The Community Health Improvement Plan (CHIP) Implementation will not provide direct social services to clients. 
It will provide coordination for the CHIP implementation efforts and facilitate a professional forum for creative and 
collaborative problem solving, inclusive community participation, and community consensus building.   
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Community Health Improvement Plan (CHIP)  pg. 2 of 5 

3. Program services and delivery: 
Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 
 
1. Austin/Travis County Health and Human Services Department (A/TCHHSD) will continue to serve as a 

coordinator of the CHIP Implementation activities and information provider that helps CHIP partners and 
stakeholders optimize their resources. 
 

2. A/TCHHSD will coordinate CHIP Core Coordinating Committee meetings where partners and stakeholders 
will monitor and manage the CHIP Implementation.  
 
 

3. A/TCHHSD will coordinate CHIP Steering Committee meetings where executives representing partner 
agencies and stakeholders will review, discuss, and approve CHIP Implementation activities.  
 

4. A/TCHHSD will coordinate CHIP Community meetings where community members, partners, and 
stakeholders will review the CHIP and progress on the CHIP. 
 

5. A/TCHHSD will provide in-person training and presentations at conferences and/or meetings related to the 
CHIP Implementation.  

 
6. A/TCHHSD, in collaboration with Steering and Core Coordinating partners, will facilitate meetings with 

community and partner work groups.  
 

7. A/TCHHSD will coordinate CHIP Implementation efforts in order to satisfy prerequisites for the Public Health 
Accreditation.  

 
8. A/TCHHSD will provide County with ongoing written updates of the CHIP Implementation process, including 

an Annual CHIP Report on progress. 
 

9. A/TCHHSD will continue to share research, data, and information through A/TCHHSD website, community 
presentations, media/press releases, and other appropriate venue.  

  
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 
 
Austin/Travis County Health and Human Services Department (A/TCHHSD) has partnered with numerous public 
health and community services agencies in Travis County, including Travis County Health and Human Services 
and Veterans Services, Central Health, St. David’s Foundation, Seton Healthcare Family, the University of Texas 
Health Science Center (UTHSC) at Houston School of Public Health Austin Regional Campus, Austin/Travis 
County Integral Care, Capital Metro, One Voice of Central Texas, Integrated Care Collaboration, Sustainable Food 
Center, and many others, to lead a comprehensive community health planning initiative.   
 
A/TCHHSD is a coordinator and convener of two major CHIP planning committees (Core Coordinating Committee 
and Steering Committee) and numerous individual meetings with partners and stakeholders.  In addition, 
A/TCHHSD regularly convenes and connects elected officials, policy-makers, agency executive managers, agency 
planners, government relations professionals, issue area group leaders, community advocates, and service 
providers.  By linking stakeholders across the spectrum, A/TCHHSD coordinates cross-cutting issues that impact 
the Community Health Improvement Plan Implementation. 
 

5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 
wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 
CAN does not provide direct services to clients.  Deliverables are outlined in Section 3. 
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OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of Core Coordinating Committee 
meetings convened 

6 6 12 

 
 
OUTPUT # 2  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of Steering Committee meetings 
convened 

1 2 3 

 
 
OUTPUT # 3 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of attendees participating in Core 
Coordinating Committee and Steering 
Committee meetings convened by 
A/TCHHSD staff (unduplicated)  

12 20 32 

 
 
OUTPUT # 4  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of attendees participating in Core 
Coordinating Committee and Steering 
Committee meetings convened by 
A/TCHHSD staff (duplicated) 

84 160 244 

 
 
OUTPUT # 5 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of Community CHIP meetings 
convened 

1 1 2 

 
 
OUTPUT # 6 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of the Community CHIP meeting 
Participants 

20 30 50 

 
(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 

Contract No. 4400001726 
Page 70 of 141Attachment DCreated 12-12-13 at 5:21 pm



Community Health Improvement Plan (CHIP)  pg. 4 of 5 

 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of CHIP Implementation partners represented at the Core 
Coordinating Committee meetings by at least one official member (numerator)  

(5 reps x 12 
meetings) 60 

 
 

Total number of CHIP Implementation Core Coordinating Committee 
meetings at which partners can be represented (denominator) - -  

(7 reps x 12 
meetings) 84 

Core Coordinating Committee members participation rate at Core Coordinating 
Committee meetings (outcome rate) 

71% 

 
 
Total Program Performance – OUTCOME # 2 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of CHIP Implementation partners represented at the Steering 
Committee meetings by at least one official member (numerator)  

(8 reps x 3 
meetings) 24 

 
 

Total number of CHIP Implementation Steering  Committee meetings at which 
partners can be represented (denominator) - -  

(10 reps x 3 
meetings) 30 

Steering Committee members participation rate at Steering Committee 
meetings (outcome rate) 

80% 

 
 (If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

 
A/TCHHSD will undertake the following community planning activities: 
 

1. As part of the action planning process, stakeholders and resources will be coordinated to ensure successful 
CHIP Implementation and coordination of activities and resources among key partners in Austin/Travis 
County.   
 

2. A/TCHHSD will continue to coordinate the CHIP Steering Committee that will serve as the executive 
oversight for the improvement plan, progress, and process.  

 
3. The Steering Committee and Core Coordinating Committee will expand agency membership to match the 

scope of the CHIP’s four priority issue areas. The Steering Committee will meet four times a year while the 
Core Coordinating Committee will meet monthly.   

 
4. Community dialogue sessions and forums will occur in order to engage residents in the implementation where 

appropriate, share progress, solicit feedback, and strengthen the CHIP Implementation.   
 

5. Regular communication including via website to community members and stakeholders will occur throughout 
the CHIP Implementation.   

 
6. New and creative ways to feasibly engage all parties will be explored at the aforementioned engagement 

opportunities. 
 

7. Additional workgroup meetings and participants will be identified once the 1st year action plan is developed. 
 

8. A CHIP Annual Report will be developed and shared with the partners, community members, and 
stakeholders. 
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8. Program Evaluation Plan 
Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 

 
A/TCHHSD will evaluate the CHIP Implementation process through several venues: 
  

1) Through executive oversight by the A/TCHHSD Director’s Office. 
 

2) Through Core Coordinating and Steering Committee members’ feedback.  
 

3) Through designed web surveys distributed to the Core Coordinating and Steering Committee members and 
other partners and stakeholders when needed. 

 
4) By reviewing Core Coordinating and Steering Committee meetings’ minutes. 

 
5) By matching the CHIP Implementation progress with the Accreditation requirements, including an Annual 

CHIP Report.   
 
 
Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 
 
There are several ways in which A/TCHHSD identifies problems and other issues related to the CHIP process: 
 
1) Through regular Core Coordinating Committee meetings where all issues are discussed with the partners.  

2) Through executive oversight by the A/TCHHSD Director’s Office. 

3) By reviewing the responses to evaluations and surveys to assess areas of improvement related to the CHIP 
Implementation activities. 

4) By utilizing quality planning and improvement tools. 

The same venues are used for designing activities to address the issues and for the corrective actions follow up.  
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name: 
Community Health Improvement Plan 

(CHIP) Implementation 

Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 12 3 0% Explanation Required

OP#2 0 3 1 0% Explanation Required

OP#3 0 32 8 0% Explanation Required

OP#4 0 244 61 0% Explanation Required

OP#5 0 2 1 0% Explanation Required

OP#6 0 50 13 0% Explanation Required

OC#1a (numerator) 0 60 15 0% Explanation Required

OC#1b (denominator) 0 84 21 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 71% 71% #DIV/0! #DIV/0!

OC#2a (numerator) 0 24 6 0% Explanation Required

OC#2b (denominator) 0 30 8 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! 80% 80% #DIV/0! #DIV/0!

Quarter 1 
Comments

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Steering Committee members participation rate at Steering Committee meetings 

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure 
that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Core Coordinating Committee members participation rate at Core Coordinating Committee meetings

Number of CHIP Implementation partners represented at the Core Coordinating Committee meetings by at 
least one official member

Number of Community CHIP meetings convened

Number of Steering Committee meetings convened

Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by A/TCHHSD 
staff (unduplicated) 

OUTCOMES

Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by A/TCHHSD 
staff (duplicated)

October 1, 2013 ‐ September 30, 2014

Number of CHIP Implementation partners represented at the Steering Committee meetings by at least one 
official member

Total number of CHIP Implementation Steering  Committee meetings at which partners can be represented 

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of the Community CHIP meeting Participants

Number of Core Coordinating Committee meetings convened

Total number of CHIP Implementation Core Coordinating Committee meetings at which partners can be 
represented

CHIP.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name: 
Community Health Improvement Plan 

(CHIP) Implementation 

Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 12 6 0% Explanation Required

OP#2 0 0 3 2 0% Explanation Required

OP#3 0 0 32 16 0% Explanation Required

OP#4 0 0 244 122 0% Explanation Required

OP#5 0 0 2 1 0% Explanation Required

OP#6 0 0 50 25 0% Explanation Required

OC#1a (numerator) 0 0 60 30 0% Explanation Required

OC#1b (denominator) 0 0 84 42 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 71% 71% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 24 12 0% Explanation Required

OC#2b (denominator) 0 0 30 15 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 80% 80% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Total number of CHIP Implementation Core Coordinating Committee meetings at which partners can be 
represented

Core Coordinating Committee members participation rate at Core Coordinating Committee meetings

Number of CHIP Implementation partners represented at the Steering Committee meetings by at least one 
official member

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Number of CHIP Implementation partners represented at the Core Coordinating Committee meetings by at 
least one official member

Performance 
Measure

COMMENTS
0

Number of Steering Committee meetings convened

Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by A/TCHHSD 
staff (unduplicated) 

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For 
example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):
October 1, 2013 ‐ September 30, 2014

OUTPUTS

OUTCOMES

Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by A/TCHHSD 
staff (duplicated)

Number of Community CHIP meetings convened

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Number of Core Coordinating Committee meetings convened

Number of the Community CHIP meeting Participants

Total number of CHIP Implementation Steering  Committee meetings at which partners can be represented 

Steering Committee members participation rate at Steering Committee meetings 

CHIP.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name: 
Community Health Improvement Plan 

(CHIP) Implementation 

Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 12 9 0% Explanation Required

OP#2 0 0 0 3 2 0% Explanation Required

OP#3 0 0 0 32 24 0% Explanation Required

OP#4 0 0 0 244 183 0% Explanation Required

OP#5 0 0 0 2 2 0% Explanation Required

OP#6 0 0 0 50 38 0% Explanation Required

OC#1a (numerator) 0 0 0 60 45 0% Explanation Required

OC#1b (denominator) 0 0 0 84 63 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 71% 71% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 24 18 0% Explanation Required

OC#2b (denominator) 0 0 0 30 23 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 80% 80% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Program Performance ‐ Quarter 3 Report, FY 2014

0

Number of CHIP Implementation partners represented at the Steering Committee meetings by at least one 
official member

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of Core Coordinating Committee meetings convened

Number of Steering Committee meetings convened

Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by 
A/TCHHSD staff (unduplicated) 

Total number of CHIP Implementation Core Coordinating Committee meetings at which partners can be 
represented

Core Coordinating Committee members participation rate at Core Coordinating Committee meetings

Number of CHIP Implementation partners represented at the Core Coordinating Committee meetings by at 
least one official member

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist. 
Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

OUTPUTS

Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by 
A/TCHHSD staff (duplicated)

Performance 
Measure

Steering Committee members participation rate at Steering Committee meetings 

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the 
information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 
measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Number of Community CHIP meetings convened

OUTCOMES

Original Submission Date:

Total number of CHIP Implementation Steering  Committee meetings at which partners can be represented 

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

Number of the Community CHIP meeting Participants

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

CHIP.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name: 
Community Health Improvement Plan 

(CHIP) Implementation 

Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 12 0% Explanation Required

OP#2 0 0 0 0 3 0% Explanation Required

OP#3 0 0 0 0 32 0% Explanation Required

OP#4 0 0 0 0 244 0% Explanation Required

OP#5 0 0 0 0 2 0% Explanation Required

OP#6 0 0 0 0 50 0% Explanation Required

OC#1a (numerator) 0 0 0 0 60 0% Explanation Required

OC#1b (denominator) 0 0 0 0 84 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 71% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 0 24 0% Explanation Required

OC#2b (denominator) 0 0 0 0 30 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 80% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Total number of CHIP Implementation Core Coordinating Committee meetings at which partners can be 
represented

Core Coordinating Committee members participation rate at Core Coordinating Committee meetings

Number of CHIP Implementation partners represented at the Core Coordinating Committee meetings by at 
least one official member

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

COMMENTS

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not 
change the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  
For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Steering Committee members participation rate at Steering Committee meetings 

Total number of CHIP Implementation Steering  Committee meetings at which partners can be represented 

Number of the Community CHIP meeting Participants

Number of CHIP Implementation partners represented at the Steering Committee meetings by at least one 
official member

0

Number of Core Coordinating Committee meetings convened

Number of Steering Committee meetings convened

Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by A/TCHHSD 
staff (unduplicated) 
Number of attendees participating in Core Coordinating Committee and Steering Committee meetings convened by A/TCHHSD 
staff (duplicated)

Number of Community CHIP meetings convened

0

CHIP.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Community Health 
Improvement Plan (CHIP) 

Implementation 

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

CHIP.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis County

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during 
the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead & 
Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:
Community Health 

Improvement Plan (CHIP) 
Implementation 

CHIP.xlsx Zip Codes: Report section 3 of 3
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Environmental Health Services  pg. 1 of 4 

Form # 3:  PROGRAM WORK STATEMENT 
2014 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  05/06/13 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  Austin/Travis County Heath & Human Services Program:  Environmental Health Services 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
Austin/Travis County HHSD, Environmental Health Services Division operates programs designed to 
promote and protect the public health.  The protection of the public health is best served by a collaborative 
approach in regulating and monitoring environmental and consumer health hazards that occur without 
regard to jurisdictional boundaries.  The provision of essential public health services by the City and the 
provision of the same or similar services under agreement with the County is intended to result in a service 
delivery that is effective, efficient and accessible.   

 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 
- Any persons operating or patronizing food enterprises located in Travis County, that store, prepare, 
package, serve, vend or otherwise provide food for human consumption, whether it is conducted in a 
mobile, stationary, temporary or permanent facility or location 

-  Travis County residents using public or semi-public pools located in Travis Co. 
- Travis County residents submitting complaints concerning any general environmental or public health 
nuisance occurring within Travis County 

- Travis County residents wanting to adopt or foster a child; and day care operators 
- Travis County residents requesting consultation and education on rodent and mosquito control measures 

 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 
The Environmental Health Services Division administratively performs inspections and investigates 
complaints to ensure compliance with various state laws and local codes in the unincorporated areas of 
Travis County.   
 
I. Staff Sanitarians inspect restaurants, grocery stores, food manufacturers, mobile food vendors, 

temporary event food vendors and custodial care foodservices.  Requested annual environmental 
health and safety inspections of custodial care facilities are also conducted. 

 
II. General environmental complaints involving improper disposal of solid waste, high grass and weeds, 

animal pens, junk and abandoned vehicles, substandard buildings, and other public health and 
nuisance issues are investigated and compliance actions taken when required. 

 
III. The Rodent and Vector Control Program performs routine vector (mosquito) control and provides 

consultative outreach to residents and community groups. 
 
Routine and requested inspections, and complaints investigated by the program include: 
 Retail Food Establishment permitting, inspection, and investigations 
 Food Products Establishment permitting, inspection, and investigations 
 Foodborne illness investigations, food sanitation investigations 
 Food Enterprise and Public Pool plan review and approval 
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 General Environmental Related 
o Public and Semi-Public Swimming Pools and Spas Permitting, Inspection and 

Investigation 
o Custodial Care Environmental Health and Safety Inspections 
o Junkyard and Automotive Wrecking and Salvage-yard Permitting, Inspection and 

Investigations 
 Public Nuisance Complaint Investigations – high grass and weeds, improper disposal of solid waste, 

junk and abandoned vehicles on private property, dangerous buildings, odors, flies, stagnant water, 
exposed wastewater/sewage related to foodservice or package treatment plants 

 Public Nuisance Abatement – Abatement of nuisances on private property when property owners are 
either unwilling or unable 

 Application of routine mosquito control measures in Travis County. 
 Miscellaneous Health Related Inspections –mass gatherings, flea markets, farmers markets, and others. 
 

IV. In addition, City of Austin Customer Service support staff provides all of the administrative services 
and maintenance of the programs in the following areas: permit application intake; complaint and 
request processing; reception services; cashiering; data entry; and records management.  

 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 
Texas Commission on Environmental Quality – Water Quality, Environmental Nuisances 
Texas Department of Family and Protective Services – Daycares, Schools, Adoptions, Foster Cares 
Texas Department of Aging and Disability Services – Group Homes, Nursing Homes, Senior Centers  
Texas Department of State Health Services – Food Services and related elements, Public Pools 
Travis County Commissioners Court – Public & Environmental Nuisances 
Travis County Transportation & Natural Resources – Sewage, Junkyards, Auto salvage operations 
Travis County Sheriff’s Department – Public and Environmental Nuisances 

 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of permitted (fixed) food 
establishments. 

410 4,640 5050 

 
 
OUTPUT # 2  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Mobile Vending Permits Issued 230 970 1,200 
 
 
OUTPUT # 3  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of field services conducted in the 
Rodent and Vector Program. 

3,800 4,200 8,000 
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OUTPUT # 4  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of Non-Routine health and safety 
inspections and training requests. 

170 2130 2,300 

 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of pools/spas in the City and County in compliance in a time period 
(numerator) 1,870 

 
 

Total number of pools/spas registered with HHSD  in the same time period          
(denominator)

1,928 

Percent of public pools and spas in compliance                     (outcome rate) 97% 
 
 
Total Program Performance – OUTCOME # 2 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of food establishment inspections with a passing grade    (numerator) 9,871  
 Total number of food establishments inspections                          (denominator) 10,072 

Percent of inspections resulting in a passing grade (70 or greater) at the first 
inspection.                   (outcome rate) 

98% 

 
 
Total Program Performance – OUTCOME # 3 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Number of Rodent Vector field services in which control measures are applied   
(numerator) 

4,000  
 

Total number of field services completed                                   (denominator) 8,000 
Percent of field services conducted that result in control measures being 
applied in the Rodent & Vector program                                         (outcome rate) 

50% 

 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 
Community Health Assessment/Community Health Improvement Plan 
 

8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 
 Use of database management system (AMANDA) to track all inspections, permitting fees, and follow-up 

inspections for all components of the contract 
 Use of Excel and Access to ensure that goals are met through tracking databases looking at quarterly 

numbers compared to contractual agreed upon numbers  
 Mid-year and Year-end performance evaluations of sanitarians responsible for these areas to ensure 

that inspections are completed and done according to standard operating procedures 
 Dedicated consumer hotline for taking complaint calls and follow-ups done by inspectors. 
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9.   Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 
 Investigation of consumer complaints 
 Quarterly reviews to ensure Contractual numbers are met without any shortcomings  
 Additional inspectors assigned as needed and follow-up next quarter to gauge effectiveness 

Contract No. 4400001726 
Page 82 of 141Attachment DCreated 12-12-13 at 5:21 pm



Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Environmental Health Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 5,050 1,263 0% Explanation Required

OP#2 0 1,200 300 0% Explanation Required

OP#3 0 8,000 2,000 0% Explanation Required

OP#4 0 2,300 575 0% Explanation Required

OC#1a (numerator) 0 1,870 468 0% Explanation Required

OC#1b (denominator) 0 1,928 482 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 97% 97% #DIV/0! #DIV/0!

OC#2a (numerator) 0 9,871 2,468 0% Explanation Required

OC#2b (denominator) 0 10,072 2,518 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! 98% 98% #DIV/0! #DIV/0!

OC#3a (numerator) 0 4,000 1,000 0% Explanation Required

OC#3b (denominator) 0 8,000 2,000 0% Explanation Required

OC#3c (outcome rate) #DIV/0! #DIV/0! 50% 50% #DIV/0! #DIV/0!

Quarter 1 
Comments

Date Revised Report was 
Submitted

(if applicable):

Total number of field services completed

Percent of field services conducted that result in control measures being applied in the Rodent & Vector 
program

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Original Submission Date:

Number of pools/spas in the City and County in compliance in a time period

Mobile Vending Permits Issued

Number of field services conducted in the Rodent and Vector Program

OUTCOMES

Number of Non‐Routine health and safety inspections and training requests

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Percent of inspections resulting in a passing grade (70 or greater) at the first inspection

Number of Rodent Vector field services in which control measures are applied

October 1, 2013 ‐ September 30, 2014

Number of food establishment inspections with a passing grade

Total number of food establishments inspections

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of permitted (fixed) food establishments

Total number of pools/spas registered with HHSD in the same time period

Percent of public pools and spas in compliance

EHS.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Environmental Health Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 5,050 2,525 0% Explanation Required

OP#2 0 0 1,200 600 0% Explanation Required

OP#3 0 0 8,000 4,000 0% Explanation Required

OP#4 0 0 2,300 1,150 0% Explanation Required

OC#1a (numerator) 0 0 1,870 935 0% Explanation Required

OC#1b (denominator) 0 0 1,928 964 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 97% 97% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 9,871 4,936 0% Explanation Required

OC#2b (denominator) 0 0 10,072 5,036 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 98% 98% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 4,000 2,000 0% Explanation Required

OC#3b (denominator) 0 0 8,000 4,000 0% Explanation Required

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 50% 50% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Percent of inspections resulting in a passing grade (70 or greater) at the first inspection

Total number of pools/spas registered with HHSD in the same time period

Percent of public pools and spas in compliance

Number of food establishment inspections with a passing grade

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Number of pools/spas in the City and County in compliance in a time period

Performance 
Measure

COMMENTS
0

Mobile Vending Permits Issued

Number of field services conducted in the Rodent and Vector Program

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For 
example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

OUTPUTS

OUTCOMES

Number of Non‐Routine health and safety inspections and training requests

Total number of field services completed

Percent of field services conducted that result in control measures being applied in the Rodent & Vector 
program

Number of Rodent Vector field services in which control measures are applied

Number of permitted (fixed) food establishments

October 1, 2013 ‐ September 30, 2014

Total number of food establishments inspections

EHS.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Environmental Health Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 5,050 3,788 0% Explanation Required

OP#2 0 0 0 1,200 900 0% Explanation Required

OP#3 0 0 0 8,000 6,000 0% Explanation Required

OP#4 0 0 0 2,300 1,725 0% Explanation Required

OC#1a (numerator) 0 0 0 1,870 1,403 0% Explanation Required

OC#1b (denominator) 0 0 0 1,928 1,446 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 97% 97% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 9,871 7,403 0% Explanation Required

OC#2b (denominator) 0 0 0 10,072 7,554 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 98% 98% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 0 4,000 3,000 0% Explanation Required

OC#3b (denominator) 0 0 0 8,000 6,000 0% Explanation Required

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 50% 50% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Number of Rodent Vector field services in which control measures are applied

Total number of field services completed

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Program Performance ‐ Quarter 3 Report, FY 2014

0

Percent of field services conducted that result in control measures being applied in the Rodent & Vector 
program

Number of food establishment inspections with a passing grade

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of permitted (fixed) food establishments

Mobile Vending Permits Issued

Number of field services conducted in the Rodent and Vector Program

Total number of pools/spas registered with HHSD in the same time period

Percent of public pools and spas in compliance

Number of pools/spas in the City and County in compliance in a time period

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

OUTPUTS

Number of Non‐Routine health and safety inspections and training requests

Performance 
Measure

Percent of inspections resulting in a passing grade (70 or greater) at the first inspection

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the 
information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 
measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Total number of food establishments inspections

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist. 
Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Original Submission Date:

EHS.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)

Contract No. 4400001726 
Page 85 of 141Attachment DCreated 12-12-13 at 5:21 pm



Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Environmental Health Services
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 5,050 0% Explanation Required

OP#2 0 0 0 0 1,200 0% Explanation Required

OP#3 0 0 0 0 8,000 0% Explanation Required

OP#4 0 0 0 0 2,300 0% Explanation Required

OC#1a (numerator) 0 0 0 0 1,870 0% Explanation Required

OC#1b (denominator) 0 0 0 0 1,928 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 97% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 0 9,871 0% Explanation Required

OC#2b (denominator) 0 0 0 0 10,072 0% Explanation Required

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 98% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 0 0 4,000 0% Explanation Required

OC#3b (denominator) 0 0 0 0 8,000 0% Explanation Required

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 50% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Total number of pools/spas registered with HHSD in the same time period

Percent of public pools and spas in compliance

Number of pools/spas in the City and County in compliance in a time period

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the 
information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if 
Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Number of Rodent Vector field services in which control measures are applied

Total number of field services completed

Percent of field services conducted that result in control measures being applied in the Rodent & Vector program

Performance Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Percent of inspections resulting in a passing grade (70 or greater) at the first inspection

Total number of food establishments inspections

Number of food establishment inspections with a passing grade

0

Number of permitted (fixed) food establishments

Mobile Vending Permits Issued

Number of field services conducted in the Rodent and Vector Program

Number of Non‐Routine health and safety inspections and training requests

0
COMMENTS

EHS.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Environmental Health Services

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

EHS.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:Environmental Health Services

EHS.xlsx Zip Codes: Report section 3 of 3
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Form # 3:  PROGRAM WORK STATEMENT 
2014 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  05/22/2013 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  HHSD  Program:  Epidemiology and Health Statistics Unit 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
 
Epidemiology and Health Statistics Unit (EHSU) protects the public health of citizens and visitors of Travis 
County through a number of activities including epidemiologic surveillance and investigation, data collection 
and analysis, toxicological evaluation and risk assessment, and emergency preparedness and response 
planning.  EHSU supports Travis County by:  

 Analyzing health data to examine the burden of disease within the county for a variety of diseases, 
conditions and risk factors.  .    

 Providing epidemiologic support for disease and outbreak investigations, which includes study 
design, survey design, data collection, analyses and interpretation, and report dissemination. 

 Identifying, monitoring, and preventing the spread of disease in our community through the 
implementation of preventative measures and interventions.  

 Conducting epidemiologic response and preparedness planning activities related to diseases and 
conditions, and public health disasters (both natural and man-made) such as hurricane response, 
response to weapons of mass destruction, extreme weather events, and disease pandemics. 

 Developing, revising, maintaining, exercising public health emergency response plans.   
 Conducting and providing toxicological evaluations, consultations, and recommendations for 

environmental permitting, monitoring and enforcement activities to ensure the protection of human 
health.   

 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 

 
Persons served by EHSU are all residents or visitors of Travis County.  For some emergency response plans, 
pre-established agreements exist for response activities (mass sheltering for citizens of Galveston County, 
TX). All employed and volunteer first responders are eligible for transport exposure services.   
 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 

 
The Epidemiology and Health Statistics Unit supports three 3 program areas –Disease Surveillance, 
Epidemiology, and Public Health Emergency Preparedness.   
 
The Disease Surveillance Program, which provides 24/7 nurse on call after business hours, weekends and 
holidays, is responsible for receiving, reviewing, monitoring, investigating (as determined) and implementing 
control measures on 72 of the 77 conditions listed on the Texas Department of State Health Services (DSHS) 
Reportable Conditions list.   
The Epidemiology Program conducts comprehensive epidemiologic surveillance and investigates clusters of 
acute and chronic illness within Travis County.    Currently, the Epidemiology Program participates in 
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analyses, collection, and management of data related to infectious diseases and conditions, related health risk 
behaviors, syndromic surveillance, as well as clusters and/or outbreaks of gastrointestinal illness, foodborne 
illness, respiratory illness, and influenza, and responses to bioterrorism.   
 
EHSU epidemiologists collect, analyze, and manage health data to identify burden of acute and chronic 
diseases within the community and risk factors for developing disease.  Analyses are used in program 
evaluation to determine gaps in service delivery, community health needs, and the effectiveness of 
intervention and prevention strategies, and these analyses are reported to EHSU’s partners.  EHSU serves as 
the lead within HHSD for data analyses, management, and evaluation.          
 
EHSU conducts toxicological reviews/evaluations of air quality, hazardous waste, and water quality permits 
for Travis County to determine whether releases or emissions will result in any adverse human health 
impacts.  Review and evaluations are also conducted for monitoring data collected to determine the potential 
for adverse human effects from releases to air, water, and soil.   
 
EHSU conducts public health emergency response planning and assesses hazards and vulnerabilities for all 
citizens, residents and visitors of Travis County with numerous external and internal partners.  Plans are 
revised annually, tested through exercises or real events, and lessons learned are incorporated during plan 
revisions.  
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 

 
For epidemiologic surveillance and response, all activities are coordinated through a variety of organizations 
including the health care system, school districts, responding agencies, and neighboring or affected counties.  
This is necessary to limit the spread of disease.    
 
For emergency response planning, response plans and activities must be coordinated with a variety of local, 
regional, state and federal response agencies.  All response activities rely on strong collaborations, mutual 
aid, and common operating picture. EHSU staff also works collaboratively with local, regional, state and 
federal partners, first responders and emergency management on biosurveillance planning and response 
initiatives.   
 
 
The Unit has established a series of collaborative relationships for emergency response planning as well as 
epidemiologic surveillance and response, with the following organizations:   

 Capital Area Public Health and Medical Coalition; 
 All Independent School Districts; 
 Capital Area Council of Governments Homeland Security Taskforce and Public Health and Medical 

Subcommittees; 
 Central Texas School Safety Consortium; 
 University of Texas at Austin Institutional Biosafety Committee; 
 Capital Area Shelter HUB Core Team 
 Health Advisory Board for Child, Inc. 
 Safe Sleep Workgroup 
 Central Texas Association of Professionals in Infection Control and Epidemiology (APIC) Chapter 

116 (infection preventionists from area hospitals, health departments, clinics, and nursing homes)    
 All independent school districts’ health services 
 University of Texas at Austin Schools of Nursing, Pharmacy and Social Work 
 Community Hepatitis support groups  

DSHS Central Office and Health Services Region  
Collaborative partners include but is not limited to: Texas DSHS: Central Office and Health Services Region 
7; ISD- Health Services: Austin, Pflugerville, Manor, Del Valle, Lake Travis, Lago Vista, Eanes; IPs 
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(Infection Preventionists) & Emergency Rooms: Dell Children's Medical Center, Seton Healthcare Family, 
St. David’s Healthcare; St. David’s Foundation, Community Action Network, Integrated Care Collaboration, 
Austin Travis County Integral Care, Medical Clinic IPs: Austin Regional Clinic, Austin Diagnostic Clinic, 
Central Health, CommUnity Care, Seton, Seton Specialty Care for Children, Seton Clinics; University and 
Colleges (health services and individual academic departments): University of Texas at Austin, Austin 
Community College, St. Edwards University, Concordia University, Huston-Tillotson University; Travis 
County Medical Society; Child Inc; Safe Kids; Travis County Medical Examiner’s Office; Travis County 
Office of Emergency Management, Travis County Sheriff’s Office, City of Austin departments: Animal 
Services, Law Department, Homeland Security Emergency Management, Parks and Recreation Department, 
Austin Police Department, Austin Travis County Emergency Medical Services and Austin Fire Department; 
all programs, units, and divisions within HHSD.   
  
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of potential human rabies exposure 
consultation 

  1,300 

 
 
 
OUTPUT # 2  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of cases investigated by 
Epidemiology and Health Statistics. 

  1900 

 
OUTPUT # 3 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 
Annual Goal 

TOTAL 
(Travis County 
+ All Other) 
Annual Goal 

Number of emergency bioterrorism drills 
conducted 

  8 

 
 
 
OUTPUT # 4 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of Air, Hazardous Waste and Water 
Quality Permits reviewed 

  30 
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(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 
 

 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

Number of emergency plans reviewed and updated (numerator) 11  
Annual Number of emergency plans (denominator) 12 

Percent of emergency plans reviewed and updated (outcome rate) 92% 
 

 
Total Program Performance – OUTCOME # 2 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

 Number of all foodborne illness investigations initiated within 3 hours 
of notification.  

NA  
Annual 

 Number of all foodborne illness investigations NA 
 Percent of all foodborne illnesses investigations initiated within 3 hours of 
notification. 

95% 

 

 
Total Program Performance – OUTCOME # 3 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

 Number of all infectious diseases* reported that resulted in 
intervention strategies implemented.  
*Measure represent intervention strategies associated with notifiable 
conditions and does not include non-reportable conditions such as 
outbreaks associated with influenza or norovirus.  

NA  
Quarterly 

 Number of all infectious disease reported  NA 
 Percent of all infectious diseases reported that result in intervention strategies 
implemented 

75% 

 

 
Total Program Performance – OUTCOME # 4 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

    
Annual    

Incidence rate per 100,000 population of reported cases of Measles, Pertussis, 
Mumps and Rubella in community served.    

25 

 
 (If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

EHSU is currently involved in the Community Health Assessment/ Community Health Improvement 
Planning for Travis County.  Staff are currently collaborating a variety of planning partners and engaging the 
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community to determine the health needs of the community.  EHSU collaborates on a regular basis with area 
hospitals, schools, daycares and other agencies to continue optimum reporting and monitoring of diseases 
and implementing strategies in prevention of disease spread.  EHSU conducts program evaluation and data 
analyses to support grant-funded applications and activities (Ryan White, CPPW, CTG).  
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 

EHSU conducts a variety of activities to evaluate performance.  All epidemiology, disease surveillance and 
emergency response activities fall under the All-Hazards Response Plan, which requires annual review and 
revision.  Many revisions are in response to actual incidents or exercises and are the result of after action 
reviews and corrective action plans that are prescribed by National Incident Management System.   
 
EHSU staff participates in a yearly Hazard and Vulnerability Assessment and Capabilities Assessment along 
with City of Austin Homeland Security and Emergency Management and Travis County Office of 
Emergency Management, public safety agencies, and agencies representing critical infrastructure to prioritize 
emergency response planning activities.  DSHS also requires a specific public health capabilities assessment 
and hazard and vulnerabilities assessment for Travis County, and yearly Technical Assessment Review of 
Strategic National Stockpile (SNS) activities/deliverables.  
 
EHSU participates in monthly internal Continuous Quality Improvement meetings to ensure evaluation of 
program performance, policies and procedures and the need for training and professional development.  
 
Clients who have recently communicated with EHSU via telephone are provided a survey to assess customer 
service.  The program also annually surveys external reporting clients.  Reports are reviewed at the Disease 
Surveillance Program quality assurance meeting. 
 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 

Regular QA is conducted on the following procedures:  
 Training, Exercises, After Action Reports, Corrective Action Plans 
 SNS Technical Assessment Review 
 Capabilities Assessment  
 Hazard and Vulnerabilities Assessment 
 Customer Service Survey 
 Case Investigation Audit 

 NEDSS Data Audit Tool 

Contract No. 4400001726 
Page 93 of 141Attachment DCreated 12-12-13 at 5:21 pm



Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Epidemiology and Health Statistics Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 1,300 325 0% Explanation Required

OP#2 0 1,900 475 0% Explanation Required

OP#3 0 8 2 0% Explanation Required

OP#4 0 30 8 0% Explanation Required

OC#1a (numerator) 0 11 3 0% Explanation Required

OC#1b (denominator) 0 12 3 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 92% 92% #DIV/0! #DIV/0!

OC#2a (numerator) 0 N/A N/A N/A N/A

OC#2b (denominator) 0 N/A N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! 95% 95% #DIV/0! #DIV/0!

OC#3a (numerator) 0 N/A N/A N/A N/A

OC#3b (denominator) 0 N/A N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! 75% 75% #DIV/0! #DIV/0!

OC#4 0 25 6 0% Explanation Required

Quarter 1 
Comments

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Number of all infectious diseases reported 

Percent of all infectious diseases reported that result in intervention strategies implemented

Incidence rate per 100,000 population of reported cases of Measles, Pertussis, Mumps and Rubella in community served

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Number of emergency plans reviewed and updated

Number of cases investigated by Epidemiology and Health Statistics

Number of emergency bioterrorism drills conducted

OUTCOMES

Number of Air, Hazardous Waste and Water Quality Permits reviewed

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Percent of all foodborne illnesses investigations initiated within 3 hours of notification

Number of all infectious diseases* reported that resulted in intervention strategies implemented 
*Measure represent intervention strategies associated with notifiable conditions and does not include non‐
reportable conditions such as outbreaks associated with influenza or norovirus. 

October 1, 2013 ‐ September 30, 2014

Number of all foodborne illness investigations initiated within 3 hours of notification

Number of all foodborne illness investigations

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of potential human rabies exposure consultation

Number of emergency plans 

Percent of emergency plans reviewed and updated

EHSU.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Epidemiology and Health Statistics Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 1,300 650 0% Explanation Required

OP#2 0 0 1,900 950 0% Explanation Required

OP#3 0 0 8 4 0% Explanation Required

OP#4 0 0 30 15 0% Explanation Required

OC#1a (numerator) 0 0 11 6 0% Explanation Required

OC#1b (denominator) 0 0 12 6 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 92% 92% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 N/A N/A N/A N/A

OC#2b (denominator) 0 0 N/A N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 95% 95% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 N/A N/A N/A N/A

OC#3b (denominator) 0 0 N/A N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 75% 75% #DIV/0! #DIV/0!

OC#4 0 0 25 13 0% Explanation Required

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Percent of all foodborne illnesses investigations initiated within 3 hours of notification

Number of emergency plans 

Percent of emergency plans reviewed and updated

Number of all foodborne illness investigations initiated within 3 hours of notification

Incidence rate per 100,000 population of reported cases of Measles, Pertussis, Mumps and Rubella in community served

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Number of emergency plans reviewed and updated

Performance 
Measure

COMMENTS
0

Number of cases investigated by Epidemiology and Health Statistics

Number of emergency bioterrorism drills conducted

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract 
Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the 
information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if 
Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

OUTPUTS

OUTCOMES

Number of Air, Hazardous Waste and Water Quality Permits reviewed

Number of all infectious diseases reported 

Percent of all infectious diseases reported that result in intervention strategies implemented

Number of all infectious diseases* reported that resulted in intervention strategies implemented 
*Measure represent intervention strategies associated with notifiable conditions and does not include non‐
reportable conditions such as outbreaks associated with influenza or norovirus. 

Number of potential human rabies exposure consultation

October 1, 2013 ‐ September 30, 2014

Number of all foodborne illness investigations

EHSU.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Epidemiology and Health Statistics Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 1,300 975 0% Explanation Required

OP#2 0 0 0 1,900 1,425 0% Explanation Required

OP#3 0 0 0 8 6 0% Explanation Required

OP#4 0 0 0 30 23 0% Explanation Required

OC#1a (numerator) 0 0 0 11 8 0% Explanation Required

OC#1b (denominator) 0 0 0 12 9 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 92% 92% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 N/A N/A N/A N/A

OC#2b (denominator) 0 0 0 N/A N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 95% 95% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 0 N/A N/A N/A N/A

OC#3b (denominator) 0 0 0 N/A N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 75% 75% #DIV/0! #DIV/0!

OC#4 0 0 0 25 19 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Number of all infectious diseases* reported that resulted in intervention strategies implemented 
*Measure represent intervention strategies associated with notifiable conditions and does not include non‐
reportable conditions such as outbreaks associated with influenza or norovirus. 

Number of all infectious diseases reported 

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Incidence rate per 100,000 population of reported cases of Measles, Pertussis, Mumps and Rubella in community served

Program Performance ‐ Quarter 3 Report, FY 2014

0

Percent of all infectious diseases reported that result in intervention strategies implemented

Number of all foodborne illness investigations initiated within 3 hours of notification

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of potential human rabies exposure consultation

Number of cases investigated by Epidemiology and Health Statistics

Number of emergency bioterrorism drills conducted

Number of emergency plans 

Percent of emergency plans reviewed and updated

Number of emergency plans reviewed and updated

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

OUTPUTS

Number of Air, Hazardous Waste and Water Quality Permits reviewed

Performance Measure

Percent of all foodborne illnesses investigations initiated within 3 hours of notification

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Number of all foodborne illness investigations

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you have 
completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Original Submission Date:

EHSU.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Epidemiology and Health Statistics Unit
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 1,300 0% Explanation Required

OP#2 0 0 0 0 1,900 0% Explanation Required

OP#3 0 0 0 0 8 0% Explanation Required

OP#4 0 0 0 0 30 0% Explanation Required

OC#1a (numerator) 0 0 0 0 11 0% Explanation Required

OC#1b (denominator) 0 0 0 0 12 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 92% #DIV/0! #DIV/0!

OC#2a (numerator) 0 0 0 0 N/A N/A N/A

OC#2b (denominator) 0 0 0 0 N/A N/A N/A

OC#2c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 95% #DIV/0! #DIV/0!

OC#3a (numerator) 0 0 0 0 N/A N/A N/A

OC#3b (denominator) 0 0 0 0 N/A N/A N/A

OC#3c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 75% #DIV/0! #DIV/0!

OC#4 0 0 0 0 25 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of emergency plans 

Percent of emergency plans reviewed and updated

Number of emergency plans reviewed and updated

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not 
change the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  
For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Number of all infectious diseases* reported that resulted in intervention strategies implemented 
*Measure represent intervention strategies associated with notifiable conditions and does not include non‐
reportable conditions such as outbreaks associated with influenza or norovirus. 

Number of all infectious diseases reported 

Percent of all infectious diseases reported that result in intervention strategies implemented

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Percent of all foodborne illnesses investigations initiated within 3 hours of notification

Number of all foodborne illness investigations

Number of all foodborne illness investigations initiated within 3 hours of notification

Incidence rate per 100,000 population of reported cases of Measles, Pertussis, Mumps and Rubella in community served

0

Number of potential human rabies exposure consultation

Number of cases investigated by Epidemiology and Health Statistics

Number of emergency bioterrorism drills conducted

Number of Air, Hazardous Waste and Water Quality Permits reviewed

0
COMMENTS

EHSU.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Epidemiology and Health 
Statistics Unit

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

EHSU.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:
Epidemiology and Health 

Statistics Unit

EHSU.xlsx Zip Codes: Report section 3 of 3
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Form # 3:  PROGRAM WORK STATEMENT 
2014 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  05/21/13 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  Austin/Travis County HHSD Program:  Immunizations 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
 
To improve immunization coverage levels and to prevent diseases which are vaccine-preventable.   
 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 

All eligible clients in Travis County are potentially served through the Shots-for-Tots and Big Shots clinics 
and Vaccines for Children (VFC) community providers.  Eligibility guidelines follow the Texas Department 
of State Health Services (DSHS) VFC) eligibility requirements.  All other program outcomes are primarily 
DSHS grant driven, these include: public health education and outreach events, technical and administrative 
support to VFC providers, mass flu clinic events, and collaborative efforts with the Independent School 
Districts during the back to school period. 
 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 
 

Shots for Tots/Big Shots:  There are two immunization clinics located within (and in close proximity to) high 
need/low income zip codes.  There are a total of two nurses at St. Johns and one nurse at the Far South 
facility and the program has the capacity to serve approximately 12,000 children annually and up to 3000 
adults.  Children on average receive 2.9 doses per visit; adults 2.0.   
 
Information, referral and appointment phone line:  The program accepts between 16,000 and 18,000 phone 
calls annually for appointments, information and referrals pertaining to immunizations for Travis County.  
The program has two FTEs assigned to this function.   
 
Population Assessment and Audits: The audit activities are a vital component to any successful 
immunization program. The auditing and monitoring ensure that children receive their vaccinations to 
provide optimal protection for themselves and their community. Activities such as assesments to validate 
coverage reports received from schools and exemption rates among childcare facility attendees help the 
immunization program evaluate progress toward immunization goals. 
 
The program meets state requirements by regularly auditing immunization records at private and public 
childcare centers and schools assigned annually by the Texas DSHS. 
The team reviews over 10,000 immunization records annually and provides a follow-up to each audited 
facility. Additionally, the team provides technical assistance and educational information to clients as needed 
or requested. 
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The following summarizes coverage assessments or surveys conducted in Texas: 
 

 Texas Child-Care Immunization Assessment 
 Childcare Audit 
 Annual Report of Immunization Status 
 School Audit 
 Texas School Immunization Validation Survey 
 Texas County Retrospective Immunization School Survey (TCRISS) 

 
Public Education and Awareness:  The program supports over 15 community public health fairs and 
significant functions annually and collaborates with partners to raise awareness about the importance of 
immunizations and vaccine preventable diseases.   
 
High Risk Population Vaccinations:  The program provides on-site direct service to very high risk and high 
need clients seeking care, in collaboration with the HHSD STD clinics.   
 
Perinatal Hepatitis B Prevention:  The program provides specific harm reduction outreach to pregnant 
mothers at risk for transmitting Hepatitis B to their children.  A Nurse (RN) Senior provides case 
management to clients in addition to providing technical assistance and educational sessions to local 
hospitals.   
 
Vaccines for Children:  Vaccines for Children is a federal program that guarantees vaccine availability for 
uninsured and low-income children.  Vaccine is distributed to enrolled providers free of charge.  HHSD 
provides technical assistance and support to 100 Travis County Vaccines for Children providers.  Over 1000 
doses of vaccine are transferred between providers by HHSD staff each month.  The program provides 
special training and assistance to ensure proper storage and handling techniques to providers. 
 
Mass Flu Clinics:  The program plans and implements on average five mass flu or strike-team clinics 
throughout Travis County.  Two of these clinics are targeted toward “county only” population centers (i.e. 
Del Valle, and Pflugerville Fire Hall) located within the unincorporated areas.   
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 

Over the years the program has established a series of collaborative relationships.  The program takes the 
lead in disseminating current information and news related to immunizations to the community through our 
partners.  This is done primarily electronically via email; however the program meets at least annually and 
usually biannually with partners in preparation for back-to-school and flu clinic efforts. The program relies 
on collaborations with these partners to carry out the joint mission to diminish the number of vaccine 
preventable diseases in the City and County.  The current list of collaborative partners includes: Blue Cross 
Blueshield/Dallas; Peoples Community Clinic; HHSD internal partners (public health nurses; STD clinic); 
Texas DSHS; Sanofi Pasteur; Eanes ISD; Glaxo; MedImmune; Skippy Van/Marnie Paul Specialty Care 
Center/Dell Children's Medical Center; Lago Vista ISD; ISD/Manor; Glaxo Smithkline; Seton PR; ISD/Del 
Valle/ Health Services; ISD/Austin; Austin Care Van; St. David; Community Health Foundation (SDCHF); 
Austin Community College; ISD/Pflugerville; Seton clinics; ISD/Del Valle/Health Services; Austin Regional 
Clinic; 211-United Way Capital Area; Austin Diagnostic Clinics; Serene Hills Elementary; Seton PR; ISD 
Austin; Merck; Texas Medical Association; UT School of Public Health (Micro-biology). 
 
UT Public Health Partnership: The immunization program has strong ties to the UT School of Micro-
biology; as our program has been working in partnership with the School of Public Health in accepting 
students as part of an internship program.  Each year students compete from this honors program at UT and 
are selected to work on unique and challenging immunization related issues.  Past research has provided a 
series of “best practice” findings for the program from around Texas and the U.S.   
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STD Unit Partnership:  Also noted above, the program has a very successful partnership with the STD unit in 
which together we serve minimally 1000 clients in need of vaccination services.  These clients present to the 
clinicians in the STD unit and provide the best opportunity for our public health resources to prevent 
morbidity and mortality; however, at this time, due to space and nurse resource limitations, we estimate we 
are only able to meet 15% - 20% of this need. 
 
Homeless Health Fair:  For the first time in 2011 the program provided free immunization services at the 
homeless health fair.  The program was able to provide nearly 100 free flu shots and other necessary 
preventative information to this hard to reach and high need population.   
 
Flu Clinics:  In preparation for annual flu clinics the immunization program will continue to collaborate with 
various Travis County sites for strike-team and mass clinic initiatives; providing a minimum of two events in 
the unincorporated areas.  The program collaborates with numerous other facilities to provide mass clinic 
vaccinations, including the Virginia Brown Recreation Center, Pflugerville Hall, Rosewood-Zaragosa Center 
and other Parks and Recreation facilities. 
 
Back-to-School Support:  Prior to the back-to-school rush the immunization program hosts a collaborative 
meeting with the local independent schools in Travis County.  The purpose of this meeting is to 
communicate resources and expectations; the meeting also helps the community to coordinate resources 
more effectively.   
 
Medicaid and Fee for Service:  The program collects a fee for service of $10 per shot/per child and $25 per 
shot for adults.  The program has a policy of no refusal of service for inability to pay.  The program generates 
approximately $200,000.00 to offset the costs of service and grant support.  The immunization program is 
currently the only program receiving Medicaid reimbursement in HHSD. 
 
 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
 
OUTPUT # 1 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of client visits (children) at Shots for 
Tots clinics 

  12,000 

 
 
 
OUTPUT # 2 

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of client visits (adults) at Big Shots 
clinics 

  2,000 
 

 
 
(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 

Contract No. 4400001726 
Page 102 of 141Attachment DCreated 12-12-13 at 5:21 pm



Immunizations  pg. 4 of 4 

Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

   
Annually   

% of referred Perinatal Hep B clients who receive follow-up education within 
60 days of referral 

100% 

 
 
(If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

The Immunization Program collaborates on a regular basis with a number of key non-governmental 
organizations and community-based organizations in Travis County to provide information related to 
important immunization information as well as planning and coordinating flu and back-to-school events. 
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 

The program provides surveys to all clients at the immunization clinics; in addition the program actively 
solicits input via surveys from the immunization collaborative group; school/day care audit clients; VFC 
providers and at various public health events (i.e. flu clinics).  The program summarizes this information in 
an annual report as part of its CQI reporting requirements.  Surveys evaluate a wide array of services (to 
internal and external customers), but in general we evaluate if clients report they were treated with respect 
(yes/no); and each has at least one question regarding how satisfied they were with the services (utilizing a 
Likert scale). 
 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 

As noted above, the immunization program actively reports as part of the department’s CQI (Continuous 
Quality Improvement) program.   The conceptual framework of the Continuous Quality Improvement 
Program centers on broad vantage points from which total delivery of services can be viewed.  Each 
parameter views service from a different vantage point.  Each of these separate perspectives plays an 
important role in the total delivery of services within the Immunization Program.  Parameters of Service to 
be monitored and evaluated are: 

1. Client Record System 
2. Fiscal 
3. Customer Service 
4. Social and Clinical Services 
5. Client/Staff Interactions 

The program meets regularly on CQI and reports outcomes as required by the departmental plan. 
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Immunizations
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 12,000 3,000 0% Explanation Required

OP#2 0 2,000 500 0% Explanation Required

OC#1 0% 100% 100% 0% Explanation Required

Quarter 1 
Comments

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Number of client visits (adults) at Big Shots clinics

OUTCOMES
Percentage of referred Perinatal Hep B clients who receive follow‐up education within 60 days of referral

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of client visits (children) at Shots for Tots clinics

Immunizations.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Immunizations
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 12,000 6,000 0% Explanation Required

OP#2 0 0 2,000 1,000 0% Explanation Required

OC#1 0% 0% 100% 100% 0% Explanation Required

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Number of client visits (adults) at Big Shots clinics

Number of client visits (children) at Shots for Tots clinics

October 1, 2013 ‐ September 30, 2014

Percentage of referred Perinatal Hep B clients who receive follow‐up education within 60 days of referral

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Performance 
Measure

COMMENTS
0

OUTPUTS

OUTCOMES

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0

Immunizations.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Immunizations
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 12,000 9,000 0% Explanation Required

OP#2 0 0 0 2,000 1,500 0% Explanation Required

OC#1 0% 0% 0% 100% 100% 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of client visits (children) at Shots for Tots clinics

Number of client visits (adults) at Big Shots clinics

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 3 Report, FY 2014

0

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

OUTPUTS

Performance 
Measure

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Original Submission Date:

Percentage of referred Perinatal Hep B clients who receive follow‐up education within 60 days of referral

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Immunizations.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)

Contract No. 4400001726 
Page 106 of 141Attachment DCreated 12-12-13 at 5:21 pm



Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Immunizations
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 12,000 0% Explanation Required

OP#2 0 0 0 0 2,000 0% Explanation Required

OC#1 0% 0% 0% 0% 100% 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

October 1, 2013 ‐ September 30, 2014

0

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

OUTPUTS

YTD PERFORMANCE SUMMARY

0

Number of client visits (children) at Shots for Tots clinics

Number of client visits (adults) at Big Shots clinics

Percentage of referred Perinatal Hep B clients who receive follow‐up education within 60 days of referral

0
COMMENTS

Immunizations.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Immunizations

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

Immunizations.xlsx Demographics: Report section 2 of 3

Contract No. 4400001726 
Page 108 of 141Attachment DCreated 12-12-13 at 5:21 pm



Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:Immunizations

Immunizations.xlsx Zip Codes: Report section 3 of 3
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Injury Prevention  pg. 1 of 3 

Form # 3:  PROGRAM WORK STATEMENT 
2014 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  05/22/2013   

 
Agency:  Austin/Travis County HHSD Program:  Injury Prevention 
 
1. Program goals and objectives: 

 
Injury prevention means taking action to prevent injuries before they occur. The Program's work is 
characterized by a strong commitment to community participation and promotion of equitable health 
outcomes among social and economic groups. Our mission is to reduce the frequency and severity of 
injuries by adopting evidence-based programs and by assisting community partners with incorporating 
injury prevention strategies into their on-going efforts. 
 
The first step toward building a stronger injury prevention program in Travis County is to assess the 
injury problem locally. Ethnicity, age, and sex are important variables, which are necessary to understand 
better who, how, and why people are injured. For every fatality resulting from an injury, there are many 
more that have a wide range of severity. Additionally, injuries that result in morbidity have a wide range 
of effects on the individual, families, the health care system, etc.  
 
Injuries affect the lives of individuals, their families, and communities, and society. During 2005, in the 
U.S., a total of 173,753 injury-related deaths occurred, and during 2006, an estimated 29,821,159 persons 
with nonfatal injuries were treated in U S hospital emergency departments.  Injuries, including 
unintentional injuries, homicide, and suicide, are the leading cause of death for persons aged 1 to 44 
years in Travis County and nationwide.  
 
One of the most relevant means of assessing injury data is through Years of Potential Life Lost (YPPL), 
which takes into account the age of victims as well as the cause of death. YPPL is an estimate of the 
average years a person would have lived if he or she had not died prematurely. In YPLL in Texas, 
injuries account for 30.7% or 288,112 YPLL among Texans who die as a result of injuries. Injuries are 
the leading category in YPLL. 
 

2. Program clients served: 
 
All Travis County residents are eligible. The IPP is currently seeking partnerships within the 
unincorporated areas of Travis County to identify potential opportunities for service delivery.  Within the 
unincorporated areas, the program will focus its efforts in the Del Valle and Pflugerville areas.   Del 
Valle is identified as having gaps in services and a need in program delivery. Pflugerville is identified as 
a large growing population where city residents have been forced to move as part of the gentrification of 
Austin neighborhoods. 

 
3. Program services and delivery: 
 

 Car Seats: IIP staff member is certified as a child passenger safety technician. The A/TC HHSD 
Child Passenger Safety Fitting Stations provides monthly servicing totaling about 600 seats 
collectively per year. Seats are provided through a partnership with Safe Kids   Austin free to clients. 
The stations are held in conjunction with the A/TC HHSD Neighborhood Centers, which provide the 
site and staff for the monthly event. The IP program also conducts classroom presentations on car 
seat safety.  Additionally, the IPP partners with Safe Kids Austin and the TX DSHS Saferiders 
Program to conduct a 32-hour Child Passenger Safety Certification training to increase the number 
of Child Passenger Safety Technicians in Travis County. The Injury Prevention (IPP) co-chairs the 
Safe Kids Austin Child Passenger Safety Subcommittee. 
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 Bike Safety:  IPP staff is certified by the League of American Bicyclists as a league cycling instructor 
and conducts Youth Instructor Training quarterly to school staff, nonprofits, agencies, and 
individuals. The program also conducts bike safety classes and bike skills rodeos for elementary 
schools 
 

 Infant Suffocation: IPP is an active participant in Safe Kids Austin Safe Sleep Task Force where they 
analyze infant suffocation deaths to determine exact causes and identify prevention activities. 
 

 Drowning Prevention:  IPP is an active participant in the Central Texas Water Safety Coalition.  The 
Coalition completes analysis of drowning deaths to determine exact causes and identify prevention 
activities. 
 

 Child Fatalities: IPP works with the Travis County Child Fatality Review Team that reviews all 
child deaths in Travis County.  
 

 Safe Kids Austin:  IPP was a founding member of the Coalition in 1993 and has been an active 
member ever since. This program focuses on bringing together stakeholders for Travis and 
surrounding Counties to identify specific causes of unintentional injuries and provides networking 
opportunities with partner agencies to strategize and implement injury prevention activities for 
children. 

 
4. Service coordination and collaboration strategies: 
 

The IP Program shares information and partners to provide services with the following groups/agencies: 
Travis County Underage Drinking Prevention Program, Safe Kids Austin,  Travis County Child Fatality 
Review Team, Travis County Medical Examiner’s Office, Bike  Texas, Austin Cycling Association, 
Austin EMS; LCRA,  American Red Cross, Tx DSHS Safe Riders Program, Safe Kids Austin, and Dell 
Children's Medical Center 

 
5. OUTPUT Performance Measures 
 
 
OUTPUT # 1    

Travis 
County 
Annual 

Goal 

All Other 
Funding 

Sources Annual 
Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of health promotion and education 
encounters in the area of injury prevention 
(Encounter: A one-time interaction where by an 
individual is provided information)   

100 900 1,000 

 
 
OUTPUT # 2    

Travis 
County 
Annual 

Goal 

All Other 
Funding 

Sources Annual 
Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of health promotion/health education 
activities or programs conducted and/or 
facilitated in the area of injury prevention 
(Public Health Activity: A one-time, planned 
learning experience based on sound theories that 
provide individuals, groups, and communities 
the opportunity to acquire information and the 
skills needed to make quality health decisions. 

3 32 35 
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6. Community planning activities: 
 
IPP collaborates on a regular basis with a number of key groups and agencies in Travis County to share 
information related to important injury prevention information as well as planning and coordinating 
injury prevention activities and events. IPP seeks to build additional partnerships on an ongoing basis.  

 
7. Program Evaluation Plan 

 
 Performance evaluation:   

 
The program provides customer satisfaction surveys to clients after services are delivered. 

 
 Quality improvement:   

 
IPP conducts quarterly quality improvement meetings with key leadership staff to review customer 
satisfaction survey results, assess effectiveness of community activities, and discuss ways to continue 
improving the quality of AHA trainings. 
 
IPP reports as part of the department’s Continuous Quality Improvement (CQI) program.   The program 
meets regularly on CQI and reports outcomes as required by the departmental plan. 
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Injury Prevention
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 1,000 250 0% Explanation Required

OP#2 0 35 9 0% Explanation Required

Quarter 1 
Comments

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Number of health promotion/health education activities or programs conducted and/or facilitated in the area of injury 
prevention
(Public Health Activity: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and 
communities the opportunity to acquire information and the skills needed to make quality health decisions.)

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of health promotion and education encounters in the area of injury prevention
(Encounter: A one‐time interaction where by an individual is provided information.)

Injury Prevention.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Injury Prevention
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 1,000 500 0% Explanation Required

OP#2 0 0 35 18 0% Explanation Required

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Number of health promotion and education encounters in the area of injury prevention
(Encounter: A one‐time interaction where by an individual is provided information.)

October 1, 2013 ‐ September 30, 2014
Date Revised Report was 

Submitted
(if applicable):

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Performance 
Measure

COMMENTS
0

Number of health promotion/health education activities or programs conducted and/or facilitated in the area of injury 
prevention
(Public Health Activity: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and 
communities the opportunity to acquire information and the skills needed to make quality health decisions.)

OUTPUTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

Injury Prevention.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Injury Prevention
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 1,000 750 0% Explanation Required

OP#2 0 0 0 35 26 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Program Performance ‐ Quarter 3 Report, FY 2014

0
COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

OUTPUTS

Performance 
Measure

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Original Submission Date:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of health promotion and education encounters in the area of injury prevention
(Encounter: A one‐time interaction where by an individual is provided information.)

Number of health promotion/health education activities or programs conducted and/or facilitated in the area of injury prevention
(Public Health Activity: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and 
communities the opportunity to acquire information and the skills needed to make quality health decisions.)

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Injury Prevention.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Injury Prevention
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 1,000 0% Explanation Required

OP#2 0 0 0 0 35 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

0

Number of health promotion and education encounters in the area of injury prevention
(Encounter: A one‐time interaction where by an individual is provided information.)

Number of health promotion/health education activities or programs conducted and/or facilitated in the area of injury prevention
(Public Health Activity: A one‐time, planned learning experience based on sound theories that provide individuals, groups, and 
communities the opportunity to acquire information and the skills needed to make quality health decisions.)

0
COMMENTS

0

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Injury Prevention.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Injury Prevention

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

Injury Prevention.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:Injury Prevention

Injury Prevention.xlsx Zip Codes: Report section 3 of 3
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Office of Vital Records  pg. 1 of 3 

Form # 3:  PROGRAM WORK STATEMENT 
2014 City of Austin/Travis County Public Health Interlocal Agreement 

 
Date prepared:  05/23/2013 

 
Agency:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document 
will be used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  Austin/Travis County HHSD Program:  Office of Vital Records 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
The Local Registrar ensures proper registration of every birth, death, and fetal death within Austin/Travis 
County to record occurrence of event and to capture demographic and medical data used in public health 
planning. [HSC§191.026] 
 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 

The OVR office serves the general public without consideration of residency, income level, or age; the 
medical community; funeral home/mortuary representatives; city, county, state, and federal agencies and 
organizations. 
 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 

The Austin/Travis County Office of Vital Records (OVR) is the Local Registrar for the City of Austin.  The 
jurisdiction follows the full purpose city limits.  Currently, the City of Austin boundaries extend from Travis 
County into Bastrop, Hays and Williamson Counties.  Consequently, OVR registers, archives, and issues 
certified copies of birth, death, and fetal death records; and reports demographic and medical data for the 
City of Austin area that falls in Travis, Hays and Williamson Counties. Supplemental to these duties, OVR 
offers multi-level technical assistance to the general public as well as social workers in order to facilitate 
navigating the legal systems associated with the modification and/or proper use of these documents.  These 
systems include issues on paternity, dual citizenship, apostilles, adoptions, amendments, name changes, 
jurisdictional boundaries, and more. 
 
 
Technical assistance expands to multi-jurisdictional agencies and organizations.  One of the most prevalent 
customers is law enforcement representatives who call for verifications on fraud related issues. 
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe how 
the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, what is 
your plan for increasing collaboration? 

One primary user of OVR data is the Center’s for Disease Control (CDC) that coordinates the 122 Cities 
Weekly Mortality Report providing data of deaths, deaths by pneumonia and deaths by influenza.  These 
statistics are used to assess the general health of Texas citizens. 
 
The A/TC Local Registrar, the A/TC Medical Director, and the Travis County Medical Examiners Office are 
working in tandem to improve demographic and health data reporting in our area through direct contact with 
physicians. 
 

Contract No. 4400001726 
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Office of Vital Records  pg. 2 of 3 

OVR further works with federal agencies in their fraud investigations in building cases through associating 
individuals into family groups, providing dates of document purchases, and verifying types of identification 
used to purchase documents.  To facilitate immediate contact by law enforcement officials the OVR 
Registrar’s direct number is listed on each record issued from this office ensuring that we are informed of 
potential misuses of our documents allowing blocks on future issuance. 
 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
 
OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of customer contacts via informational 
calls and/or referrals processed  

  10,000 

 
 
OUTPUT # 2  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of records audited, registered and 
archived  

  25,619 

 
(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will not 
have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s shaded 
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line.  If an 
Outcome will NOT be reported every quarter, in the right column indicate for which quarterly report(s) you 
WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
 
(If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 
 
 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

The office is participates in various committees providing insight and data.  One example is the Travis 
County Child Fatality Review Team who uses the data to review all deaths of minors and prepare their 
annual report.  The office provides reporting to internal and external customers independently and through 
various means including in partnership with the HHSD epidemiology and public information offices.   
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a brief 
description of survey procedures (for example: how the survey is distributed and to whom). 
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Legal standards are monitored through the DSHS – Vital Statistics Unit through an online survey at 
http://www.dshs.state.tx.us/vs/field/home/Local-Registrars.doc  and onsite visits.  Performance measures are 
monitored monthly by the HHSD budget and monitoring units through reporting and on-site audits as well as 
direct supervisory oversight. 
 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to overcome 
these problems, and following up to ensure corrective actions have been effective. 

OVR uses direct monitoring as well as technical systems to evaluate workflow process.  Customers are 
encouraged to complete satisfaction surveys and can always speak to a lead or the supervisor. Feedback is 
used as a training tool.  Staff meetings are held quarterly to discuss trends and potential process changes. 
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Office of Vital Records
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 10,000 2,500 0% Explanation Required

OP#2 0 25,619 6,405 0% Explanation Required

Quarter 1 
Comments

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Number of records audited, registered and archived 

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of customer contacts via informational calls and/or referrals processed 

OVR.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Office of Vital Records
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 10,000 5,000 0% Explanation Required

OP#2 0 0 25,619 12,810 0% Explanation Required

Updates to Quarter 
1 Comments

Quarter 2 
Comments

Number of customer contacts via informational calls and/or referrals processed 

October 1, 2013 ‐ September 30, 2014
Date Revised Report was 

Submitted
(if applicable):

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Performance 
Measure

COMMENTS
0

Number of records audited, registered and archived 

OUTPUTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0 Original Submission Date:

OVR.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Office of Vital Records
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 10,000 7,500 0% Explanation Required

OP#2 0 0 0 25,619 19,214 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

Program Performance ‐ Quarter 3 Report, FY 2014

0
COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

OUTPUTS

Performance 
Measure

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Original Submission Date:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of customer contacts via informational calls and/or referrals processed 

Number of records audited, registered and archived 

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name:  Austin/Travis County HHSD Program Name:  Office of Vital Records
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 10,000 0% Explanation Required

OP#2 0 0 0 0 25,619 0% Explanation Required

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Updates to Quarter 
3 Comments

Quarter 4 
Comments

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Program Performance ‐ Quarter 4 Report, FY 2014
Travis County Health and Human Services & Veterans Service (TCHHS/VS)

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

0

Number of customer contacts via informational calls and/or referrals processed 

Number of records audited, registered and archived 

0
COMMENTS

0

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Office of Vital Records

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

OVR.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total      
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis 

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program 
during the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead 
& Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name:  Austin/Travis County HHSD Contract Term:Office of Vital Records

OVR.xlsx Zip Codes: Report section 3 of 3
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Form # 3:  PROGRAM WORK STATEMENT 
for 2014 Social Service Contracts funded by Travis County 

 
Date prepared:  05/24/2013 

 
Instructions:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document will be 
used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  Sickle Cell Anemia Association of Austin (Subcontractor) Program:  Sickle Cell 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 

There are 2 million Americans that carry the “silent” sickle cell trait.  It is often called silent because 
most individuals are not aware that they carry the trait.  Populations impacted are primarily African 
Americans, Hispanics/Latinos, Asians, Italians, Greeks and people of Mediterranean descent as well 
as Caucasians.  Sickle Cell Disease is a genetic blood disorder that attacks the red blood cells. It 
causes chronic pain, jaundice, strokes, organ damage, and other debilitating and life-threatening 
conditions. Life expectancy for this chronic condition is approximately 40 years of age and there is no 
cure.  

The severity of this debilitating disease has been recognized by the state of Texas. The Texas 
Department of State Health Services screens for a total of 29 disorders including cystic fibrosis, 
Phenylketonuria (PKU), Congenital Hypothyroidism and Galactosemia (GAL) in newborns along 
with sickle cell hemoglobinathies. Out of the 29 disorders tested, sickle cell disease is the most 
common disorder and it outnumbers all others by 5 to 1. Due to the magnitude of this severe public 
health condition, the Texas Department of State Health Services Newborn Screening Unit conducts 
mandatory newborn screening testing for sickle cell trait.   

Sickle Cell Anemia Association of Austin is the only referral organization to provide resources, peer 
navigation assistance and education to populations affected by sickle cell disease in the Austin/Travis 
county region. Additionally, we are the only organization that serves this underserved population in 
Austin/Travis County and we are the only organization that local hospitals, the Texas 2-1-1 Referral 
line and the Department of State Health Services refer parents and individuals to regarding this 
condition.    

Sickle Cell Anemia Association of Austin staff acts as navigators to help individuals, caregivers, and 
family members to gain access to resources, respite, newborn sickle cell trait notification, and other 
support.  By educating those affected along with at risk populations our program provides resources 
that are essential to public health.    

 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 
  
The Sickle Cell Anemia Association of Austin program is targeted to the City of Austin/Travis 
County parents of newborns, children, adults and individuals with sickle cell disease, those that carry 
sickle cell trait, or those who may carry the silent trait.  The program further raises awareness, 
increases knowledge, encourages early detection, prevention, educates about informed decision 
making and reproductive choices and treatment in this population.  
 
All individuals with sickle cell disease or sickle cell trait regardless of income, race, ethnicity, sexual 
orientation, or religious affiliation are eligible to receive our program services in the City of 
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Austin/Travis County.   Our agreement with the Texas Department of State Health Services provides 
services for the individuals with a medical diagnosis of sickle cell trait and a residence in the state of 
Texas.  
 
According to the Department of State Health Services in 2011 and 2012 there were 9,258 babies born 
with sickle cell trait in Central Texas (Region 7/8).  In terms of ethnicity, African Americans were the 
largest, followed by Hispanics and Whites and then others born.  In addition, one in twelve African 
Americans carry the silent sickle cell trait and one in 36 Hispanics/Latinos in Travis County as per the 
City of Austin Chief Epidemiologist.  According to the 2010 Census there were 87,308 African-
Americans and 342,766 Hispanic/Latinos. That amounts to 7,275 African-American and 9,521 
Hispanic/Latino potential sickle cell patients in Travis County.  

 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients.   
 
Clients referred to the Sickle Cell Anemia Association of Austin receive assistance through the 
numerous program services.  The agency provides services in two categories:  
 
1) Notification, Hemoglobinathy Education and Navigation Services and  
2) Community based education.  
 
The Sickle Cell Anemia Association of Austin services are client-centered, community based and are 
approached on an individual basis with a community emphasis: 
 

1. Notification, Hemoglobinapathy Education and Navigation Services:  
 

i. Intake and Navigation Services- The Sickle Cell Anemia Association of Austin 
receives a new client and gathers information about his/her residency, sickle cell 
status, if known, and provides other resources that are needed. The clients will often 
need doctor recommendations and hospital or clinic referrals for treatment. The 
Sickle Cell Anemia Association of Austin also coordinates with the Texas 211 
Referral Line for additional client services. After an initial intake the agency follows 
the clients through their disease or trait management. The agency’s trained staff acts 
as a navigator for assistance, care-calls, and provides visits to the hospitalized clients.  

ii. Financial Assistance: The Sickle Cell Anemia Association of Austin provides limited 
financial assistance to clients in financial need with their prescription medications, 
life-situation hardships, and bereavement.  

iii. Support Group Meetings: The Sickle Cell Anemia Association of Austin provides 
monthly support group meetings for adults and children with sickle cell disease 
and/or sickle cell trait to provide unity and companionship while they are battling this 
disease. This therapeutic forum allows clients to express their concerns, gather 
support and work collaboratively at further benefiting the affected population. 

iv. Liaison for clients and their medical doctors: The Sickle Cell Anemia Association of 
Austin provides assistance and advocacy for clients and families who need assistance 
in speaking with medical doctors or nurses. At times clients cannot verbally express 
their concerns to medical doctors and nurses, and the agency provides support to 
them during their hospital stay or medical visits.  

v. Newborn screening notification and education: The Sickle Cell Anemia Association 
of Austin provides notification to the new parents that their newborn has tested 
positive for sickle cell trait. The agency provides education to the parents who have 
received this notice and explains, describes and provides details about sickle cell trait 
and hemoglobinathy. As certified hemoglobinapathy educators, the agency’s staff 
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explains the effects of sickle cell trait on the newborns. The staff further educates 
parents on the need to know their sickle cell status if unknown or if known they are 
further educated about their status.  

vi. Sickle Cell Camp opportunities: The Sickle Cell Anemia Association of Austin 
provides sickle cell summer camp opportunities for children affected by sickle cell 
disease. This provides an educational and therapeutic environment for children with 
this condition while providing caregivers respite care.  

vii. Certified Hemoglobinapathy Education: The Sickle Cell Anemia Association of 
Austin educates parents, individuals, groups, and families about sickle cell disease 
and sickle cell trait in regards to symptoms, treatment and management in English 
and Spanish. The agency educates parents, groups and individuals about the genetics 
of the disease and preventative measures.  
 

2. Community Based Education: 
 

i. Health Education about Sickle Cell Disease and Sickle Cell Trait: The Sickle Cell 
Anemia Association of Austin facilitates health fairs and health presentations to 
community organizations including but not limited to: churches, schools, state 
departments, businesses, volunteers, medical professionals, social workers, 
individuals with sickle cell disease or trait, and the at-risk population who are 
unaware of their status. The agency addresses different groups and individuals, by 
facilitating and participating in a comprehensive forum to gain better understanding, 
best practice and knowledge about sickle cell disease and sickle cell trait in the City 
of Austin/Travis County area while targeting at risk populations. The agency 
provides expertise in giving presentations and working with a number of community 
based organizations.  

ii. Outreach, awareness, and advocacy: The Sickle Cell Anemia Association of Austin 
provides outreach by going into the community and raising awareness and advocacy 
for families and individuals with sickle cell disease or sickle cell trait. The agency 
works on dispelling misconceptions, stereotypes, and further addressing the needs of 
this at-risk and underserved population. 

 
All the listed services are provided in collaboration with other agencies in Travis County (please see 

the section below).   
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe 
how the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, 
what is your plan for increasing collaboration?  
 
The Sickle Cell Anemia Association of Austin collaborates and coordinates its services with Seton 
Family of Hospitals, Texas Oncology, and Dell Children’s Medical Center of Central Texas to ensure 
a continuum of care for those suffering from sickle cell disease. Clients are referred to the agency for 
resources, education and support by these entities. The agency in return recommends clients to these 
healthcare providers when necessary. In addition, the Sickle Cell Anemia Association of Austin 
partners with the above listed entities for a medical conference.   
 
The Sickle Cell Anemia Association of Austin collaborates with the Department of State Health 
Services Newborn Screening Department. The Department of State Health Services Newborn 
Screening Department screens and tests newborn babies for sickle cell disease and sickle cell trait. 
The agency partners with this department in navigating the notification system for parents of 
newborns in Central Texas, region 7/8, and beyond. After notification has been sent to the parents of 
newborns the agency further educates these parents about this disorder along with future 
ramifications.  
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The Sickle Cell Anemia Association of Austin partners with many other community organizations 
that provide their services in Travis County, including but not limited to: the African American 
Quality of Life Initiative, African American Alliance, Austin Area African American Behavioral 
Health Network, Huston Tillotson University, March of Dimes, Texas Education Agency, Texas 
Department of Insurance, University of Texas at Austin, Univision, Nineteenth Street Baptist Church, 
Greater Mount Zion Church, Pleasant Grove Baptist Church, Greater Union Baptist Church, and Saint 
Mary’s Baptist Church.  
 
Through the partnership with these organizations, the Sickle Cell Anemia Association of Austin 
secures presentation opportunities in front of various congregations, attends and participates in 
educational meetings that affect the Austin/Travis County population, navigates community health 
education, and collaborates and partners with community events and other services provided in Travis 
County.  
 

5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 
wording of your measures and their corresponding 12-month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number of 
unduplicated clients served by funding source and at least one other output.  Actual total program performance 
data for these outputs will be reported in the quarterly program performance reports. 

 
 
 
OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of unduplicated clients provided 
with community-based education 

399 1,414 1,813 

 
 
OUTPUT # 2  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 

Annual Goal 

TOTAL 
(Travis County 

+ All Other) 
Annual Goal 

Number of unduplicated clients with sickle 
cell trait or sickle cell disease provided with 
notification and hemoglobinathy education 

17 56 73 

 
 
OUTCOME Performance Measures 
 
 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 
which Quarter(s)? 

Total number of unduplicated clients with sickle cell disease or sickle cell trait 
who were provided with navigation services (numerator) 

67  
 

Number of unduplicated clients with sickle cell trait or sickle cell disease 
provided with notification and hemoglobinathy education (denominator) 

73 

Percent of unduplicated clients with sickle cell disease or sickle cell trait who 
were provided with navigation services  (outcome rate) 

92% 

 
 
 
(If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly) 

Contract No. 4400001726 
Page 131 of 141Attachment DCreated 12-12-13 at 5:21 pm



Sickle Cell  pg. 5 of 5 

 
6. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

  
The Sickle Cell Anemia Association of Austin is involved in numerous community planning activities. 
The agency is involved in the Department of State Health Services Hemoglobinathy consultant’s 
conference, African American Quality of Life Initiative, African American Alliance, and Univision. In 
addition, the agency participates in a variety of public health events throughout Travis County and 
contributes to the community planning activities.   
  
 
7. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a 
brief description of survey procedures (for example: how the survey is distributed and to whom). 

 
The Sickle Cell Anemia Association of Austin conducts monthly care calls for continuous feedback from 
the clients. The agency also provides an optional survey to collect feedback from the clients. The survey 
is available to clients during initial and follow-up meetings.    
 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to 
overcome these problems, and following up to ensure corrective actions have been effective. 

The Sickle Cell Anemia Association of Austin Board reviews financial reports and receives progress 
updates about the agency.  The Board is constantly evaluating and seeking opportunities for expanding 
the agency’s services.  Quarterly reports are sent to the Contract Manager for data review and 
performance monitoring.   

  
The agency utilizes various ways of conducting quality improvement activities. For instance, the first 
annual Sickle Cell Anemia Association of Austin Board Meeting is conducted to establish the agency’s 
annual strategic plan. The agency reviews the process issues with the Board and ensures that the annual 
strategic plan is followed. In addition, the operational issues are handled through the management chain-
of-command and during staff meetings. Finally, the satisfaction surveys are offered to clients and 
reviewed to further implement improvements and quality control.  
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Time Period Covered by Report:     10/1/2013 ‐ 12/31/2013 Date Report is Due to TCHHS/VS:     1/15/2014

Agency Name: 
Austin/Travis County HHSD 

(Subcontractor: Sickle Cell Anemia 
Association of Austin )

Program Name:  Sickle Cell
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist &
Phone No.:

San Juana Gonzales 512‐854‐4122 Contract Term:

TOTAL PROGRAM 
QUARTERLY 

PERFORMANCE RESULT

Q1
Oct. ‐ Dec.

Total Program
Q1 Actual 

Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program
Q1 Goal 

(or, 25% of 12 Mo. 
Goal)

 % of Q1 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 1,813 453 0% Explanation Required

OP#2 0 73 18 0% Explanation Required

OC#1a (numerator) 0 67 17 0% Explanation Required

OC#1b (denominator) 0 73 18 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! 92% 92% #DIV/0! #DIV/0!

Quarter 1 
Comments

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 1 Report, FY 2014

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact 
your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input the program's actual performance results for the quarter covered by this report.  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also 
ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be 
the same.

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and 
hemoglobinathy education
Percent of unduplicated clients with sickle cell disease or sickle cell trait who were provided with navigation 
services

Total number of unduplicated clients with sickle cell disease or sickle cell trait who were provided with 
navigation services

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and hemoglobinathy 
education

OUTCOMES

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring; and
● Document any known problems with the data and plans for addressing them.
  
When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
 Please note that comments may be used verbatim in public reports.

October 1, 2013 ‐ September 30, 2014

YTD PERFORMANCE SUMMARY

OUTPUTS

Performance Measure Title
Performance 
Measure

Number of unduplicated clients provided with community‐based education

Sickle Cell.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     1/1/2014 ‐ 3/31/2014 Date Report is Due to TCHHS/VS:     4/15/2014

Agency Name: 
Austin/Travis County HHSD 

(Subcontractor: Sickle Cell Anemia 
Association of Austin )

Program Name:  Sickle Cell
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

Total Program
Q1‐Q2 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

Total Program 
Q2 Goal 
(or, 50% of 
12 Mo. Goal)

 % of Q2 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 1,813 907 0% Explanation Required

OP#2 0 0 73 37 0% Explanation Required

OC#1a (numerator) 0 0 67 34 0% Explanation Required

OC#1b (denominator) 0 0 73 37 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! 92% 92% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Quarter 2 
Comments

0

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and hemoglobinathy 
education

Number of unduplicated clients provided with community‐based education

October 1, 2013 ‐ September 30, 2014

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and 
hemoglobinathy education
Percent of unduplicated clients with sickle cell disease or sickle cell trait who were provided with navigation 
services

Original Submission Date:

Date Revised Report was 
Submitted

(if applicable):

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Program Performance ‐ Quarter 2 Report, FY 2014

TOTAL PROGRAM PERFORMANCE DATA

Total number of unduplicated clients with sickle cell disease or sickle cell trait who were provided with 
navigation services

Performance 
Measure

COMMENTS

OUTPUTS

OUTCOMES

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your 
Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change 
the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, 
if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

Performance Measure Title

TOTAL PROGRAM QUARTERLY 
PERFORMANCE RESULTS

YTD PERFORMANCE SUMMARY

0

Sickle Cell.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     4/1/2014 ‐ 6/30/2014 Date Report is Due to TCHHS/VS:     7/15/2014

Agency Name: 
Austin/Travis County HHSD (Subcontractor: 

Sickle Cell Anemia Association of Austin )
Program Name:  Sickle Cell

Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

Total Program
Q1‐Q3 Actual 
Performance

Total Program
12 Mo. Goal 
(from contract)

Total Program
Q3 Goal 
(or, 75% of 
12 Mo. Goal)

 % of Q3 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 1,813 1,360 0% Explanation Required

OP#2 0 0 0 73 55 0% Explanation Required

OC#1a (numerator) 0 0 0 67 50 0% Explanation Required

OC#1b (denominator) 0 0 0 73 55 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! 92% 92% #DIV/0! #DIV/0!

Updates to Quarter 
1 Comments

Updates to Quarter 
2 Comments

Quarter 3 
Comments

COMMENTS

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

0

Number of unduplicated clients provided with community‐based education

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and hemoglobinathy education

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and 
hemoglobinathy education
Percent of unduplicated clients with sickle cell disease or sickle cell trait who were provided with navigation 
services

Total number of unduplicated clients with sickle cell disease or sickle cell trait who were provided with navigation 
services

0

OUTPUTS

Performance 
Measure

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do not change the information presented in 
previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when they should.  For example, if Output #1 measures the total number of clients served 
and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Original Submission Date:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

YTD PERFORMANCE SUMMARY

TOTAL PROGRAM PERFORMANCE DATA

Program Performance ‐ Quarter 3 Report, FY 2014

Date Revised Report was Submitted
(if applicable):

Performance Measure Title

0

October 1, 2013 ‐ September 30, 2014

TOTAL PROGRAM QUARTERLY PERFORMANCE 
RESULTS

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please contact your Contract Specialist.  Once you 
have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Sickle Cell.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Time Period Covered by Report:     7/1/2014 ‐ 9/30/2014 Date Report is Due to TCHHS/VS:      10/15/2014

Agency Name: 
Austin/Travis County HHSD 

(Subcontractor: Sickle Cell Anemia 
Association of Austin )

Program Name:  Sickle Cell
Agency Contact 
Name & Phone 

No.:

TCHHS/VS Program 
Lead & Phone No.:

Ana Almaguel 512‐854‐5870
TCHHS/VS Contract 

Specialist & Phone No.:
San Juana Gonzales 512‐854‐4122 Contract Term:

 Q1
Oct. ‐ Dec.

 Q2
Jan. ‐ Mar.

 Q3
Apr. ‐ Jun.

 Q4
Jul. ‐ Sep.

Total Program
Q1‐Q4 Actual 
Performance

Total Program 
12 Mo. Goal 
(from contract)

 % of Q4 Goal 
Achieved

Explanation about 
Variance Required in 
Comments Section?

OP#1 0 0 0 0 1,813 0% Explanation Required

OP#2 0 0 0 0 73 0% Explanation Required

OC#1a (numerator) 0 0 0 0 67 0% Explanation Required

OC#1b (denominator) 0 0 0 0 73 0% Explanation Required

OC#1c (outcome rate) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 92% #DIV/0! #DIV/0!

Updates to 
Quarter 1 
Comments
Updates to 
Quarter 2 
Comments
Updates to 
Quarter 3 
Comments

Quarter 4 
Comments

Travis County Health and Human Services & Veterans Service (TCHHS/VS)

0

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and 
hemoglobinathy education
Percent of unduplicated clients with sickle cell disease or sickle cell trait who were provided with 
navigation services

Total number of unduplicated clients with sickle cell disease or sickle cell trait who were provided with 
navigation services

Performance Measure Title

Section I: Performance Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  If you have other questions, please 
contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: CountyAgencyContact@co.travis.tx.us.

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Briefly explain every measure listed in Sec on II that requires an explana on for +/‐ 10% variance (e.g., "Output #1 is higher than expected because..."); 
● Provide any informa on that would be helpful in understanding significant trends or changes in performance levels that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

When budget shifts are expected to change performance +/‐ 10%, please document the amount of the funding change and the estimated impact on the performance results.
Please note that comments may be used verbatim in public reports.

Date Revised Report was Submitted
(if applicable):

Original Submission Date:

TOTAL PROGRAM PERFORMANCE DATA

Section II: Performance Data.  In this next section, input this program's actual performance results for the quarter covered by this report.  If the performance result submitted in a previous quarter was inaccurate, please update this information in this section and do 
not change the information presented in previous quarters' worksheets .  Include performance results achieved through funding provided by TCHHS/VS and  by sources other than TCHHS/VS.  Please also ensure that all results presented in this section match when 
they should.  For example, if Output #1 measures the total number of clients served and Outcome Denominator #1b also measures the total number of clients served, then their results (or numbers) should be the same.

OUTCOMES

Performance 
Measure

TOTAL PROGRAM  QUARTERLY PERFORMANCE RESULTS

Program Performance ‐ Quarter 4 Report, FY 2014

October 1, 2013 ‐ September 30, 2014

0

OUTPUTS

YTD PERFORMANCE SUMMARY

0

Number of unduplicated clients provided with community‐based education

Number of unduplicated clients with sickle cell trait or sickle cell disease provided with notification and hemoglobinathy 
education

0
COMMENTS

Sickle Cell.xlsx Program Measures:  Report section 1 of 3 (Report sections 2 and 3 are Client Demographics and Zip Code reports)
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Agency Name: 

Agency Contact Name & Phone No.:

Demographic Category
 Q1

Oct. ‐ Dec.
 Q2

Jan. ‐ Mar.
 Q3

Apr. ‐ Jun.
 Q4

Jul. ‐ Sep.
Total YTD

Quarter 1 Report
 Female 0 Quarter 2 Report
 Male 0 Quarter 3 Report
 Unknown 0 Quarter 4 Report

Total   0 0 0 0 0

 Hispanic or Latino 0
 Not Hispanic or Latino 0
 Unknown 0

Total   0 0 0 0 0

 American Indian and Alaska Native 0
 Asian 0
 Black or African American 0
 Native Hawaiian and Other Pacific Islander 0
 White 0
 Some other race 0
 Two or more races 0
 Unknown 0

Total   0 0 0 0 0

 Under 5   0
 5 to 9   0
 10 to 14   0
 15 to 17   0
 18 to 24   0
 25 to 39   0
 40 to 59   0
 60 to 74   0
 75 and over   0
 Unknown   0

Total   0 0 0 0 0

 <50% of FPIG   0
 50 to 100%   0
 101% to 150%   0
 151% to 200%   0
 >200%   0
 Unknown 0

Total   0 0 0 0 0

COMMENTS

October 1, 2013 ‐ 
September 30, 2014

San Juana Gonzales 512‐
854‐4122

Contract Term:

TCHHS/VS Contract 
Specialist & Phone No.:

Sickle Cell

Ana Almaguel 512‐854‐5870

Program Name: 

TCHHS/VS Program Lead & Phone 
No.:

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

0

Austin/Travis County HHSD 
(Subcontractor: Sickle Cell Anemia 

Association of Austin )

INCOME STATUS

AGE

RACE

ETHNICITY

7/15/2014
10/15/2014

GENDER

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Demographics ‐ Year‐to‐Date Report, FY 2014

Section I: Demographic Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.  
If you have other questions, please contact your Contract Specialist.  Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

1/15/2014
4/15/2014

Section II: Demographic Data.  In this next section, for the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during the contract 
period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Zip Code Reports.  More specifically, the Demographic Report's total count of clients should equal the total number of 
unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Zip Code Report.

To be consistent with the methodology used by the U.S. Census Bureau and best practices, it is recommended that clients self‐report their demographics when possible.  Demographic categories are based on U.S. Census 
Bureau categories.

Dates Reports are Due to TCHHS/VS

Sickle Cell.xlsx Demographics: Report section 2 of 3
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Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD

Zip Code
Q1

Oct.‐Dec.
Q2

Jan.‐Mar.
Q3

Apr.‐Jun.
Q4

Jul.‐Sep.
Total       
YTD 

78610 0 78731 0 1/15/2014
78612 0 78732 0 4/15/2014
78613 0 78733 0 7/15/2014
78615 0 78734 0 10/15/2014
78617 0 78735 0
78620 0 78736 0
78621 0 78737 0
78640 0 78738 0
78641 0 78739 0
78645 0 78741 0
78652 0 78742 0
78653 0 78744 0
78654 0 78745 0
78660 0 78746 0
78663 0 78747 0
78664 0 78748 0
78669 0 78749 0
78701 0 78750 0
78702 0 78751 0
78703 0 78752 0
78704 0 78753 0
78705 0 78754 0
78712 0 78756 0
78719 0 78757 0
78721 0 78758 0
78722 0 78759 0
78723 0
78724 0
78725 0
78726 0 Note: Please do not list other zip codes in this form.
78727 0 Homeless 0

78728 0

Zip Codes 
Outside 

Travis Co. 0

78729 0
Unknown 
Zip Codes 0

78730 0 TOTAL 0 0 0 0 0

Ana Almaguel 512‐854‐5870

Section III: Comments.  When completing this section, please:
● Avoid acronyms and other jargon that would not be understood by lay persons;
● Briefly explain any missing or incomplete data from Sec on II;
● Provide a brief explana on if the "Unknown" results from Sec on II cons tute 10% or more of the total number of clients (will be denoted by  RED  text) ;
● Provide any informa on that would be helpful in understanding significant trends or changes that may be occurring;  
● Document any known problems with the data and plans for addressing them; and
● Document any ac ons taken related to ac ons promised in previous quarters' comments.

COMMENTS

Quarter 1 Report
Quarter 2 Report
Quarter 3 Report
Quarter 4 Report

0
TCHHS/VS Contract Specialist & 

Phone No.:

Homeless, Unknown Zip Codes and Zip Codes Outside Travis County

Dates Reports are Due to TCHHS/VS

October 1, 2013 ‐ September 30, 2014

San Juana Gonzales 512‐854‐4122

Section II: Zip Code Data.  For the current quarter being reported, please input the number of new, unduplicated clients receiving this program's services by the zip code where the client resided at the time of 
entry into the program.  Please note the following:
● To be counted as "new," the client must have begun the program within the contract period or have already been par cipa ng in the program the day the contract period began. 
● To be counted as "unduplicated," the client must only be counted once during the contract period.  The client should be counted in the quarter that includes his/her earliest par cipa on in the program during 
the contract period.
● Include clients served through funding provided by sources other than TCHHS/VS.
● All results presented in this report should match similar results presented in the Performance and Demographics Reports.  More specifically, the Zip Code Report's total count of clients should equal the total 
number of unduplicated clients served specified in the Performance Report and the total number of unduplicated clients counted in the Demographic Report.

Agency Contact Name 
& Phone No.:

Program Name: 

TCHHS/VS Program Lead & 
Phone No.:

Travis County Health and Human Services & Veterans Service (TCHHS/VS)
Client Zip Code at Entry into Program ‐ Year‐to‐Date Report, FY 2014

Section I: Zip Code Report Information.  Please only update the blue‐shaded cells.  The red triangles located in the upper right‐hand side of some cells provide additional instructions related to the information 
requested.  If you have other questions, please contact your Contract Specialist. Once you have completed the Performance, Demographic, and Zip Code forms for this quarter, please email this file to: 
CountyAgencyContact@co.travis.tx.us.

Agency Name: 
Austin/Travis County HHSD 
(Subcontractor: Sickle Cell 

Anemia Association of Austin )
Contract Term:Sickle Cell

Sickle Cell.xlsx Zip Codes: Report section 3 of 3
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ATTACHMENT E 
COUNTY PERSONNEL 

 
 
 
 
 
As of October 1, 2013, County Personnel under this Agreement are: 
  
 
 
  NAME:    SLOT # 
 
 1. Lenora Guerrero   149 
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BILL TO:

Travis County Health & Human Services & Veteran Services Date:

Attention:  Sherri Fleming

AMOUNT: Fiscal Year 2014 Quarterly Billing 

1st Qtr Expenditures (October 1, 2013 - December 31, 2014) -$                          

COUNTY PERSONNEL:

The following figures are based on County budgeted amounts for Fiscal Year 2014:

Slot # 149

Regular Salaries $37,889.00
Overtime Salaries

Longevity Pay $1,500.00
TOTAL SALARIES $39,389.00
FICA $2,354.00
Hospitalization $8,353.00
Life Insurance $99.00
Retirement Contribution Quarter Two, Three & Four $4,659.00
Workers' Compensation $675.00
Medicare $551.00
TOTAL BENEFITS $16,691.00

TOTAL SALARIES & Benefits $56,080.00

Administrative Allocation $3,553.00

TOTAL OF ALL CREDITS: $59,633.00

CREDIT:

Employee Credit for 1/4 of Fiscal Year 2013

Total: $59,633.00
1/4: ($14,908.25)

TOTAL DUE TO CITY OF AUSTIN:

TOTAL CONTRACT: 3,122,526.00$   

TOTAL NET CONTRACT: LESS CREDIT 3,062,893.00$   Contract Balance: 3,062,893.00$    

Quarter 1 Billing: 14,908.25$          Quarter 3 Billing:

Quarter 2 Billing: Quarter 4 Billing:

AUTHORIZED SIGNATURE: DATE:

We certify that the above expenses are submitted pursuant to the Interlocal Agreement between the City of Austin and Travis County for Public 
Health.

ATTACHMENT F - INVOICE FORM

INVOICE

QUARTERLY BILLING PUBLIC HEALTH INTERLOCAL

Contract No. 4400001726 
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FY 13 Public Health Interlocal- County Inventory
Attachment G

TAG # SERIAL # YEAR DESCRIPTION LOCATION RP MISC CK DATE

126758 CN06064646633621530S 2006 MONITOR, 20" LCD FP DELL ULTRASHARP 2001FP RLC CHUCK CROW 12666  GWEN MEIGHAN 8/30/2012
126759 CN06064646633621480S 2006 MONITOR, 20" LCD FP DELL ULTRASHARP 2001FP RLC LEE KELLEY 12666 GWEN MEIGHAN 8/30/2012
126760 CN0606464663362118FS 2006 MONITOR, 20" LCD FP DELL ULTRASHARP 2001FP RLC LANIA SIBBLEY 12666 GWEN MEIGHAN 8/30/2012
126761 CN060646466336214E5S 2006 MONITOR, 20" LCD FP DELL ULTRASHARP 2001FP RLC GLENN BUCHHORN 12666 GWEN MEIGHAN 8/30/2012
126895 6CA13118 2007 CAMERA, FUJIFILM S6000FD DIGITAL R&V JOE STAUDT 12666 GWEN MEIGHAN 8/29/2012
126896 6CA13119 2007 CAMERA, FUJIFILM S6000FD DIGITAL R&V JOE STAUDT 12666 GWEN MEIGHAN 8/29/2012
120602 77915008 2004 GPS UNITS GARMIN ETREX RLC GWEN MEIGHAN 12666 GWEN MEIGHAN 8/30/2012
126747 51574429 2004 GPS UNITS GARMIN ETREX RLC GWEN MEIGHAN 12666 GWEN MEIGHAN 8/30/2012
120605 77918677 2004 GPS UNITS GARMIN ETREX RLC GWEN MEIGHAN 12666 GWEN MEIGHAN
141729 A2VAC10SA00292P 2010 SAMSUNG CL65 RLC ANDREW THOMPSON 12666 GWEN MEIGHAN 8/30/2012
120607 34A41862 2004 DIGITAL CAMERA-FUJI FINEPIX S3000 RLC GWEN MEIGHAN 12666 GWEN MEIGHAN 8/30/2012
141731 A2VAC10SA00290Y 2010 SAMSUNG CL65 RLC DUSHUN PHILLIPS 12666 GWEN MEIGHAN 8/30/2012
126756 75DNY51 2006 PROJECTOR, DELL 1100MP DLP RLC GWEN MEIGHAN 12666 GWEN MEIGHAN 8/30/2012
126757 CN0606464663362142LS 2006 MONITOR, 20" LCD FP DELL ULTRASHARP 2001FP RLC GWEN MEIGHAN 12666 GWEN MEIGHAN 8/30/2012
126832 OXC528 2007 PRINTER, DELL 5110CN COLOR LASER R&V JOE STAUDT 12666 GWEN MEIGHAN 8/29/2012
143011 MX0C9536466347832GWS 2007 MONITOR, 20" LCD FLAT PANEL, DELL R&V JOE STAUDT 12666 GWEN MEIGHAN 8/29/2012
143012 MX0C9536466347832GHS 2007 MONITOR, 20" LCD FLAT PANEL, DELL R&V JOE STAUDT 12666 GWEN MEIGHAN 8/29/2012

147716 HLW1V91 2006
NOTEBOOK, LATITUDE D610 MOBILE (NO PORT
REPLTOR RLC-TR GWEN MEIGHAN 12666 GWEN MEIGHAN 8/30/2012 Returned to HHSD IT

120601 77915020 2004 GPS UNITS GARMIN ETREX RLC GWEN MEIGHAN 12666 GWEN MEIGHAN
141730 A2VAC1GSA00186W 2010 SAMSUNG CL65 RLC ANDREA GARCIA 12666 GWEN MEIGHAN 8/30/2012
141728 A2VAC10SA00183H 2010 SAMSUNG CL65 RLC OLYMPIA ELLISON 12666 GWEN MEIGHAN 8/30/2012
123116 CN377120RG 2004 PRINTER, PHOTOSMART 7690 PHOTO RLC LEE KELLEY 12666 GWEN MEIGHAN 8/30/2012 Returned to HHSD IT

127516 208 2005 PHOENIX 800 MD ULV MOSQUITO FOGGER R&V JOE STAUDT 8/30/2012
131367 274 2007 PHOENIX 800 MD ULV MOSQUITO FOGGER R&V JOE STAUDT 8/30/2012

TAG # VIN GAS CARD LOCATION/RESPONSIBLE PARTY UNIT # LICENSE PLATE # YEAR/MAKE/MODEL CK DATE
100745 2B7JB21Y21K538603 RECEIVING Betty Dunkerley Campus 807-741 2001/VAN Will be replaced in FY 14
129570 1FTSX21588EB67442 3000 OTC H3000 100-0953 2008/FORD/F250 8/30/2012
129507 1FMEU63E77UB39383 2953 RLC H2953 100-0615 2007/FORD/EXPLORER 8/30/2012
96438 1J4FF28S6XL672898 7051 RLC H 403 775-382 1999/JEEP/CHEROKEE 8/30/2012 Has Been Retired

106451 2FTPX17Z63CA02823 2243 RLC H2243 842-474 2003/FORD/F150 4X2 8/30/2012
106453 2FTPX18Z33CA04303 2256 RLC H2256 842-477 2003/FORD/F150 4X2 8/30/2012
106457 2FTPX18ZX3CA04296 2257 RLC H2257 843-888 2003/FORD/F150 4X2 8/30/2012
100624 1FTZX1728YNC23918 8643 TODD LN H1847 790-830 2000/FORD/F150 4X2 8/29/2012
77130 1GCEC14H25Z248722 6809 TODD LN H 300 685-235 1995/CHEVROLET/1500 8/29/2012

TAG# SERIAL NUMBER LOCATED NOMENCLATURE CK DATE RP

110007 205CDA1238 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN
110008 205CDA1233 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN
110009 205CDA1240 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN
110011 205CDA1248 R&V PORTABLE RADIO 8/30/2012 JOE STAUDT
110013 205CDA1235 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN
110015 205CDA1241 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN
110018 205CDA1239 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN
110019 205CDA1242 R&V PORTABLE RADIO 8/30/2012 JOE STAUDT
110020 205CDA1234 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN
110021 205CDA1243 RLC PORTABLE RADIO 8/30/2012 GWEN MEIGHAN

RLC - RUTHERFORD LANE CAMPUS @ CAMERON ROAD
R&V - RODENT AND VECTOR @ TODD LANE

TC VEHICLES

TC RADIOS
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: Jesus Angel Gómez/512-854-1187; Marvin 
Brice, CPPB, 854-9765 
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO  
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Contract Award for Travis County Weiss 
Lane Bridge #229 Improvements Project, RFQ No. Q110243-LP, to the 
most highly qualified firm, Atkins North America, Inc. 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

TNR, with Purchasing’s concurrence, requests contract approval from 
the pre-qualified list of professional engineering and architecture firms, 
for the design services of Weiss Lane Bridge #229 Improvements 
Project, in the amount of $99,846.80.  
TNR requested the development of a pre-qualified list of professional 
engineering and architecture firms that can complete small roadway, 
drainage, and park projects as the need arises. An RFQ was 
subsequently established.  Sixty-One (61) firms submitted qualification 
statements, and 58 firms qualified and were approved by 
Commissioners Court on October 25, 2011, as well as the procedures 
for utilizing the list.  

In accordance with the approved procedures, TNR has reviewed all 
firms on the pre-qualified list and has determined that Atkins North 
America, Inc. is the most highly qualified firm for the Weiss Lane Bridge 
#229 Improvements Project, consisting of replacing the bridge over the 
low-water crossing with a new two-lane pre-cast concrete bridge over 
the South Fork of Wilbarger Creek that complies with current Travis 
County street and drainage design requirements. 

 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

  

 TNR and Purchasing has negotiated a scope and fee for the project and 
recommends awarding a Professional Services Agreement to the most 
highly qualified firm, Atkins North America, Inc., in the amount of 
$99,846.80. 

 

 Contract Expenditures: Within the last N/A months $0.00 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $99,846.80    
Contract Type: Professional Service Agreement   
Contract Period: Through Completion   

 Contract Modification Information: N/A 

Modification Amount:    
Modification Type:     
Modification Period:   

 Solicitation-Related Information: 

Solicitations Sent:  N/A  Responses Received: N/A  
HUB Information: Vendor is not a HUB  % HUB Subcontractor: 5.66%  

 Special Contract Considerations:   

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been notified. 
  Comments:  N/A 

 
 Funding Information: 

  Shopping Cart/Funds Reservation in SAP:  0300000678 
  Funding Account(s): N/A  
  Comments:  N/A 
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1N

TRANSPORTATION AND NATURAL RESOURCES DEPARTMENT
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE
700 Iavaca Street, 5th Floor
P.O. Box 1748
Austin, Texas 78767
Phone (512) 854-9383
Fax (512) 854-4626

October 8, 2013

MEMORANDUM
-

TO: Marvin Brice, Assistant Purchasing Agent

FROM: County Executive

SUBJECT: Professional Services Agreement (PSA) for the Weiss Lane Bridge #229 ,
Improvements Project RFQ # 1 10243-LP

The following information is for your use in preparing a Professional Services Agreement (PSA)
and agenda item for Commissioners Court action. Please contact Mo Mortazavi at x47589 if you
have any questions.

Proposed Motion:

Consider and take appropriate action on a request to approve a Professional Services Agreement
for the design of a replacement bridge at the location of Bridge 229 on Weiss Lane in Precinct
Two.

TNR Public Works Department recently reviewed a list of the engineering firms approved for
small design contracts, issued on July 27, 2011, and with assistance from Purchasing, selected the
engineering firm of Atkins, Inc. for scope and fee negotiations. Atkins was selected from the list
because this firm has considerable experience with all aspects of bridge design.

TNR staff has now completed its negotiations with Atkins and requests that Purchasing proceed
with preparing and placing an item on the Commissioners Court agenda for the approval of the
PSA and award the contract to this consultant. Atkins’ proposal for $99,846.80 is attached.

The funding for this project was approved by the voters in the 2011 bond referendum.

FRD: 0300000678
Fund: 4036
Funds Center: 1490190000
GIL: 522040
WBS Element: BGCN.149.000005

Attachment: Atkins Scope & Fee Proposal

CC: Cyd Grimes, C.P.M., Purchasing
Jesus (Angel) Gomez, Purchasing

Created 12-12-13 at 5:21 pm



C)
Steve Sun, P E , Public Works
Mo Mortazavi, P E , public Works
Donna WilhamsJ0ne5, Financial Services
Isabelle Lopez, Financial Services
Tawana Gardner, Financial Services
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DRAFT

 
 

 

 

 

 

PROFESSIONAL SERVICES AGREEMENT 

BETWEEN 

TRAVIS COUNTY 

AND 

 

ATKINS NORTH AMERICA, INC. 

 

FOR 

 

PROFESSIONAL ENGINEERING SERVICES 

 

FOR 

 

WEISS LANE BRIDGE #229 IMPROVEMENTS PROJECT 

 

 

CONTRACT NO. 4400001642 
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DRAFT

Contract No. 4400001642                                                                                                            
 

 
PROFESSIONAL SERVICES AGREEMENT (PSA) 

 
TABLE OF CONTENTS   

SECTION: 
 
 1  EMPLOYMENT OF THE CONSULTANT       
  
 2  BASIC SERVICES OF THE CONSULTANT       
  

3  CONSTRUCTION COST         
    
 4  COMPENSATION AND PAYMENT SCHEDULE       
 5  PERIOD OF SERVICE         
    
 6  COORDINATION WITH COUNTY        
  
 7  WORK PRODUCT         
 8  REVISION TO WORK PRODUCT        
  
 9  REIMBURSABLE EXPENSES         
  
 10  SUSPENSION AND TERMINATION        
  

11  CONSULTANT’S RESPONSIBILITY AND LIABILITY      
12  OWNERSHIP OF DOCUMENTS        

   
 13  MAINTENANCE OF AND RIGHT OF ACCESS TO RECORDS    
 14  MISCELLANEOUS:          
   14.1  VENUE         
   14.2  SEVERABILITY        
   14.3  EQUAL OPPORTUNITY IN EMPLOYMENT      
   14.4  CERTIFICATE OF CONSULTANT      
   14.5  BIDDING EXEMPTION       
   14.6  NOTICE         
   14.7  INSURANCE REQUIREMENTS      
   14.8  FORFEITURE OF CONTRACT      
   14.9  PURCHASE ORDER        
   14.10  PAYMENTS         
   14.11  INTEREST ON OVERDUE PAYMENTS     
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DRAFT PROFESSIONAL SERVICES AGREEMENT (“PSA”) 
 

I. STATE OF TEXAS   § 
II.         § 
III. COUNTY OF TRAVIS  § 
 
 This Agreement (this “Agreement”) is made and entered into by and between Travis County, 
Texas, a political subdivision of the State of Texas (“County”) and ATKINS NORTH AMERICA, INC. 
(“Consultant”) (each a “Party” and, collectively, the “Parties”).  

 
 County desires to obtain professional engineering services for the design of WEISS LANE 

BRIDGE #229 IMPROVEMENTS PROJECT (the “Project”);  
 
 Consultant has the professional ability and expertise to fulfill the requirements of the Project, 
and to counsel County in the selection and analysis of cost-effective alternatives. 
 
 In consideration of the mutual covenants and agreements set forth in this Agreement, the 
amount and sufficiency of which are acknowledged, County and Consultant agree as follows: 
 

SECTION 1 
EMPLOYMENT OF THE CONSULTANT 

 
1.1 The County Executive of the Travis County Transportation and Natural Resources Department 

(“TNR”) (the “County Executive”) has designated a primary Project representative to act on 
behalf of County with respect to the work to be performed under this Agreement (the “County 
Project Manager”). The County Project Manager, in consultation with the County Executive, 
has the authority to interpret and define County’s policies and decisions with respect to 
Consultant’s services. The County Project Manager may designate representatives to transmit 
instructions and receive information. The County Project Manager will supervise the 
performance of Consultant’s services under this Agreement. Consultant must cooperate fully 
with the County Project Manager in the performance of services under this Agreement.  

1.2 County is contracting with Consultant as an independent contractor. Consultant shall perform 
professional engineering/architectural services as described in this Agreement.  If any dispute 
arises under this Agreement, Consultant and the County Project Manager specifically agree to 
make a good faith effort to resolve the dispute directly between them. If they are unable to 
resolve the matter to Consultant’s satisfaction, Consultant may appeal the dispute by following 
the procedures described in Paragraph 11.9 of this Agreement.  

1.3 County will provide Consultant convenient access to all existing plans, maps, studies, reports, 
field notes, statistics, computations, and other data in its possession relating to existing 
facilities and to the Project.  Consultant shall make copies of needed information and promptly 
return all originals.  The cost of such copies will be a reimbursable expense.  Consultant shall 
return his copies of this material to County upon completion of the Project, if the County 
Project Manager instructs the Consultant to do so. 

 
1.4 County cannot and does not warrant or guarantee the accuracy of all information that it 

provides to Consultant.  Consultant may rely on professional sealed documents to the extent 
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that the original professional would have been held liable for the information contained in 
those document, in accordance with industry standard practice.  Information provided in 
record or as-built documents that is critical to the current design work should be field-verified 
by Consultant in accordance with his professional judgment.  Consultant may rely on other 
Project information provided by County, such as program data or design criteria, in accordance 
with industry standards, unless this Agreement provides otherwise. 

 
1.5 If the County Project Manager observes or otherwise becomes aware of any fault or defect in 

the Work Product, as defined in Section 7, the County Project Manager will give prompt 
written notice of the fault or defect to Consultant.  Consultant shall correct any such fault or 
defect at no cost to County. 

 
1.6 The Travis County Commissioners Court orders this Agreement for professional engineering 

services exempt from the County Purchasing Act pursuant to Texas Local Government Code § 
262.024(4) as an item for procurement of professional services. 

 
1.7 Project Management; Key Personnel.  Consultant shall provide management for the Project in 

accordance with the Organizational Chart set forth as Appendix B, attached hereto and made 
a part hereof. Personnel included in the Organizational Chart shall be considered “Key 
Personnel” for purposes of this Project.  Except in the event that the Key Personnel individual 
is no longer employed by (or otherwise under the direction and control of) Consultant, none of 
the Key Personnel may be withdrawn from the Project without County’s prior written approval; 
provided, however, Consultant shall have the right to change Key Personnel if Consultant 
complies with the following conditions: (1) Consultant provides County with at least fifteen 
(15) business days prior written notice that Consultant intends to replace a Key Personnel 
individual; (2) the notice is accompanied by a copy of the resume of any proposed 
replacement Key Personnel, together with documentation demonstrating that the proposed 
replacement has equal or greater experience and qualifications than the original Key Personnel 
individual; and (3) Consultant permits County to interview the proposed replacement Key 
Personnel individual for the purpose of satisfying itself that the proposed replacement is 
acceptable. County will notify Consultant within seven (7) days of conducting the interview of 
any objection to the proposed replacement, and will either request additional assurances 
regarding the proposed replacement or require Consultant to submit the name and 
qualifications of another replacement Key Personnel individual. Such process will continue until 
Consultant proposes a replacement Key Personnel individual acceptable to County. County 
agrees not to unreasonably withhold such acceptance.  In the event a Key Personnel individual 
leaves the employment of Consultant unexpectedly and without advance notice, Consultant 
will immediately notify County upon learning of the departure and will comply with the 
requirements of this section.  
 

SECTION 2 
BASIC SERVICES OF CONSULTANT 

 
2.1 Consultant shall be responsible for the complete design and documentation of the work 

described or referenced in this Agreement, and shall prepare the Work Product, , which must 
be acceptable to the County Project Manager.  Consultant shall also serve as County’s 
professional consultant during the Project phases to which this Agreement applies, and shall 
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consult with and give advice to County during the performance of the Project. 
 
2.2 Consultant shall perform the “Basic Services,” which means: 
 

2.2.1 all elements of labor, materials and equipment required for the Project, which must be 
rendered to the satisfaction of the County Project Manager and the Commissioners 
Court and in accordance with the requirements, policies, and standard practices of 
Travis County; 
 

2.2.2 the detailed Scope of Services for the Project as specified in Appendix A, attached to 
and made a part of this Agreement for all purposes (the “Scope of Services”); 

 

2.2.3 the Work Product, as defined herein, which Consultant shall submit to County for review 
at regular intervals, as specified in the Project Schedule to be provided by Consultant. 
The requirements applicable to the Project Schedule are specified in Exhibit 3. 

 
2.3 Consultant shall use all applicable codes in performing the Basic Services for the Project. The 

standards, codes, specifications, or other technical, design or professional requirements that 
apply to this Project are the latest edition in effect on the date on which this PSA is executed, 
unless Consultant and County expressly agree otherwise.  The applicable codes for this Project 
include, but are not limited to: 
 
 

a.  International Building Code 
b.  National Fire Code 
c.  National Plumbing Code 
d.  National Mechanical Code 

e.  City of Austin Energy Guidelines/Codes, or applicable electric service provider’s 
guidelines/codes 

f.  Travis County Design Standards for Construction of Streets and Drainage 
in Subdivisions 

g.  AASHTO A Policy on Geometric Design of Highways and Streets  
h. Texas Manual of Uniform Traffic Control Devices for Streets and Highways 

(current edition and revisions) 
i. Texas Department of Transportation Construction Manual 
j. City of Austin Drainage Criteria Manual (current version and updates) 
k. Texas Department of Transportation’s Standard Specifications for Construction of 

Highways, Streets and Bridges, 2004 
l. National Environmental Policy Act (NEPA) 
m. Architectural Barriers, Texas Department of Licensing and Regulation 
n. Americans with Disabilities Act (ADA) Regulations 
o. Army Corps of Engineers Regulations 
p. Edwards Aquifer Regulations 
q. Texas Commission on Environmental Quality applicable regulations 

 
 
2.4 As part of the Basic Services, Consultant shall report to the County any suspected hazardous 

materials in the areas of proposed construction.  Hazardous materials assessment and 
abatement work will be provided by County under separate contract.  
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SECTION 3 

CONSTRUCTION COST 
 

3.1 The construction cost is the total cost to County of all elements of the Project designed or 
specified by Consultant (the “Construction Cost”). 

 
3.2 The Construction Cost includes the cost, at current market rates, including a reasonable 

allowance for overhead and profit: (i) of labor, materials and any equipment that the 
Consultant has designed, specified, selected, or specially provided for Consultant; and (ii) of 
permitting fees and other fees and charges required by the City of Austin or other 
governmental authorities.  The Construction Cost does not include the compensation of 
Consultant or other consultants. 

 
3.3 Detailed estimates of the Construction Cost prepared by Consultant represent Consultant’s 

best judgment as a design professional familiar with the construction industry.  It is 
recognized, however, that neither Consultant nor County has control over the cost of labor, 
materials, or equipment; over the contractor’s methods of determining bid prices; or over 
competitive bidding, market, or negotiating conditions. 

 
3.4 Consultant may include contingencies for design, bidding, and price escalation to determine 

what materials, equipment, component systems, and types of construction are to be included 
in the Work Product, and may include in the Work Product alternate bids to adjust the 
Construction Cost to the fixed limit. 

 
3.5 If the Bidding Phase (as described in the Scope of Services) has not commenced within one 

(1) month after Consultant submits the Work Product for that phase to County, Consultant 
shall adjust any Project budget or fixed limit of Construction Cost, if directed by County. This 
adjustment work will be considered an Additional Service, as defined in Section 4, if the delay 
was not caused by Consultant.  The adjusted Project budget or fixed limit will reflect any 
change in the general level of prices in the construction industry between the date of 
submission of the Work Product and the date on which bids are sought. 

 
3.6 If the Project budget or fixed limit of Construction Cost is exceeded by the lowest responsible 

bid, County may: 
 

(1) approve, in writing, an increase in the Project budget or fixed limit; 
(2) authorize rebidding of the Project within a reasonable time; 
(3) terminate this Agreement and abandon the Project; or 
(4) revise the scope of the Project to reduce the Construction Cost. 

 
3.7 If County chooses to proceed under clause 3.6(4), above, Consultant, shall modify the 

documents that Consultant is responsible for preparing under the Basic Services portion of 
this Agreement, as necessary to comply with the fixed limit. 

 
3.8 Consultant shall estimate the total Project budget, including reimbursables, contingencies, 

Created 12-12-13 at 5:21 pm



DRAFT

Contract No. 4400001642                                                                                                            
 

permit fees, and agency fees.  The budget may not include: (1) hazardous material testing 
and removal, if any is required; or (ii) any costs for furniture, fixtures and equipment, unless 
otherwise provided in this Agreement.  As part of the Basic Services, Consultant shall report 
to the County any suspected occurrence of hazardous materials in the areas of proposed 
remodeling or other construction work.  Hazardous materials abatement work will be 
provided by County under separate contract. 

 
SECTION 4 

COMPENSATION AND PAYMENT SCHEDULE 
 
4.1 In consideration of Consultant’s performance of the Basic Services, Consultant will receive 

the Basic Services compensation described in Exhibit 1.  County will pay the Basic Services 
compensation in accordance with the payment schedule specified in Exhibit 1.  

 
4.2 For the performance of services not specifically described in the Basic Services (the 

“Additional Services”), Consultant will receive the Additional Services compensation described 
in Exhibit 1. 

 
4.3 The County Project Manager will have authority to classify Consultant’s services as “Basic or 

“Additional” services under this Agreement. The Project Manager may make this classification 
in consultation with the County Executive. In the event Consultant disagrees with the 
classification designated by the County Project Manager (and, if applicable, the County 
Executive), and those individuals are unable to resolve the disagreement directly, Consultant 
may refer the dispute to the Purchasing Agent, who will follow the procedures described in 
Paragraph 11.9.  

 

SECTION 5 
PERIOD OF SERVICE 

 
5.1 Consultant shall perform the professional services described herein, whether “Basic” or 

“Additional” services, in accordance with the Project Schedule, attached to this Agreement as 
Exhibit 3.   Consultant shall obtain County approval for any proposed modification to the 
Project Schedule.  

 
5.2 This Agreement will become effective on the Effective Date, as defined on the signature page 

of this Agreement, and will remain in full force and effect for the period  required for the 
complete design of, construction contract award for, and construction of the Project, including 
warranty periods and any extensions of time as provided in this Agreement (the “Project 
Completion Date”), unless sooner terminated as provided for in this Agreement.  
 

5.3 If the performance by Consultant or County of either Party’s obligations under this Agreement 
is interrupted or delayed by any occurrence not occasioned by its own conduct, whether such 
occurrence be an act of God or the result of war, riot, civil commotion, sovereign conduct, or 
the act or conduct of any person or persons not a party to this Agreement, then that Party will 
be excused from such performance for a period of time that is reasonably necessary after such 
occurrence to remedy the effects of the occurrence.  Upon the discovery of such an event, the 
Party whose performance is affected under this section shall notify the other Party, and the 
County Project Manager will call a special meeting to propose a program for resolution of the 

Created 12-12-13 at 5:21 pm



DRAFT

Contract No. 4400001642                                                                                                            
 

problem, and if necessary, to establish an estimated period of time of suspension or extension 
of the Project Completion Date.  If Consultant makes a written request for an extension of 
time, the County Project Manager may grant the extension if the request is properly 
documented and justified by the circumstances. 

 
SECTION 6 

COORDINATION WITH COUNTY 
 
6.1 The Travis County Purchasing Agent (the “Purchasing Agent”) acts as County’s overall contract 

administrator. The Purchasing Agent may designate representatives to transmit and receive 
information. Consultant shall not commence work until the County Project Manager has 
thoroughly briefed Consultant on the scope of the Project.  Consultant shall not commence 
work on the Project until receipt of a written notice to proceed issued by the Purchasing Agent 
upon the recommendation of the County Executive (the “Notice to Proceed”).  Consultant shall 
not commence work on any subsequent phase of the Project, as such phases are described in 
the Scope of Services, until receipt of a written Notice to Proceed, which will be issued by the 
County Executive. The County Executive will copy the Purchasing Agent on all Notices to 
Proceed issued for subsequent Project phases. 

 
6.2 At the beginning of each Project phase, and before written authorization to proceed with that 

phase is issued, Consultant shall submit to the County Project Manager the Project Schedule, 
as updated and adjusted as required for each phase.  In addition, Consultant shall make 
monthly progress reports with comparisons to the Project Schedule. 

 
6.3 In addition to Consultant’s obligations described in the Scope of Services pertaining to 

meetings, at intervals not to exceed thirty (30) days, Consultant shall arrange for and attend 
progress meetings with County representatives and, as applicable, representatives of any 
other governmental authority having jurisdiction over the Project, to explain and receive 
feedback on the work-in-progress. 

 
6.4 Consultant shall furnish all available data and reasonable assistance necessary to comply with 

established application, review, and approval processes for any permits, grants, or planning 
advances required for the Project.  Consultant shall familiarize himself, and comply, with 
established application, review, and approval processes as necessary to ensure that 
reasonable compliance will cause no delay to the Project Schedule 

6.5 For the duration of the Agreement term, Consultant shall be responsible for advising County 
whether in Consultant’s judgment it is feasible to proceed with the Project given any 
constraints affecting the Project. 

 
6.6 Consultant shall cooperate and coordinate with County’s staff and other consultants and 

contractors as reasonable and necessary in performance of this Agreement and as required by 
the County Executive, the County Project Manager, and the Purchasing Agent. 

 

SECTION 7 
WORK PRODUCT 

 
7.1 The term “Work Product” means any reports, drawings, plans, specifications and any other 

documents created, obtained or assembled in connection with performance of this 
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Agreement and with the services rendered in connection with the Project, including but not 
limited to any and all deliverables for each phase of the Project as described in the Scope of 
Services. 

 
7.2 Consultant shall submit the Work Product for each phase of the Project on or before the 

dates specified in the Project Schedule. Upon receipt of the Work Product, County will check 
the submission for completion.  A “Complete” submission means that all items listed, 
referenced and otherwise described in this Agreement relating to that phase of the Project 
have been included. 

 
7.3 If the submission is Complete, County will notify Consultant and County’s Technical Review 

Process, as defined in this Section, will begin.  If the submission is incomplete, County will 
notify Consultant, who shall perform any professional services that are required to complete 
the Work Product for that phase. Consultant shall then resubmit the Work Product to County. 

 
7.4 County’s “Technical Review Process” means County’s review of the Complete Work Product for 

substantial compliance with the technical specifications and requirements included in the Basic 
Services.  If necessary, County will return the Complete Work Product  to Consultant, who 
shall perform any professional services required for such compliance and resubmit the 
Complete Work Product to County. 

 
7.5 The process described in paragraph 7.3 and 7.4 will be repeated until the Work Product is 

accepted by County. “Acceptance” means that in the County Project Manager’s opinion, 
substantial compliance with the technical specifications and requirements has been achieved. 

 
7.6 After Acceptance, Consultant shall perform any required modifications, corrections, redesigns, 

and additional work as requested by County and any other governmental entities having 
jurisdiction over the Project and as necessary to receive final approval by the County Project 
Manager. “Approval” means formal written recognition by County that the Work Product for 
that phase is Complete and that compliance with the technical specifications and requirements 
has been fully achieved. 

 
7.7 The County Project Manager will have authority to classify Consultant’s services as “Complete”, 

“Accepted”, or “Approved” under this Agreement. The Project Manager may make this 
classification in consultation with the County Executive. In the event Consultant disagrees with 
the classification designated by the County Project Manager (and, if applicable, the County 
Executive), and those individuals are unable to resolve the disagreement directly, Consultant 
may refer the dispute to the Purchasing Agent, who will follow the procedures described in 
Paragraph 11.9.  

 
SECTION 8 

REVISION TO WORK PRODUCT 
 

8.1 After Approval by County of the Work Product for each Project phase, Consultant shall, without 
additional compensation, perform any professional services required as a result of Consultant’s 
development of the Work Product that County has found to be in error or omission.  However, 
after Approval by County, any revisions, additions, or other modifications made at County’s 
request for the convenience of County that require Consultant to perform extra services and 
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incur additional expenses will entitle Consultant to additional compensation for such extra 
services and expenses. This compensation will be paid as Additional Services in accordance 
with Exhibits 1 and 2. Consultant must obtain County’s written authorization for Additional 
Services in advance in accordance with Exhibit 1. 

 
SECTION 9 

REIMBURSABLE EXPENSES 
 
9.1 “Reimbursable Expenses” means expenses in addition to the compensation for Basic Services 

or Additional Services specified in Exhibits 1 and 2. Reimbursable Expenses includes actual 
expenditures made by Consultant in the interest of the Project for the expenses listed below: 

 
9.1.1 Expense of reproductions, plotting of drawings, and/or other documents for other than 

the in-house use of Consultant.  Postage, delivery expenses, and mileage for the Work 
Product(s) are also allowable as Reimbursable Expenses; 

 
9.1.2 Expense of review and permitting fees as required by governmental authorities having 

jurisdiction over the Project. 
 

9.2 Unless this Agreement has been amended or modified as provided in this Agreement, the 
payments made for each of the above-listed categories of Reimbursable Expenses may not 
exceed the amount shown in Exhibit 1. 

 
9.3 County will pay Reimbursable Expenses monthly upon presentation of Consultant’s statement 

of services rendered or expenses incurred. Consultant shall submit receipts for all reimbursable 
expenses with each invoice.  County does not reimburse for sales taxes paid by Consultant.  
Consultant may obtain a Tax Exempt Certificate from the Travis County Purchasing Office. 

 

A. SECTION 10 
SUSPENSION AND TERMINATION OF AGREEMENT 

 
10.1 SUSPENSION.  County may suspend performance of this Agreement at any time for any 

reason without terminating this Agreement by giving Consultant written Notice of Suspension 
(a “Notice of Suspension”).  The “Effective Date of Suspension” will be the date on which 
Consultant receives the Notice of Suspension, and the Suspension Period will begin on this 
date.  Performance may be reinstated and this Agreement resumed in full force and effect 
within sixty (60) days of Consultant’s receipt Consultant of written notice of reinstatement 
from County. Upon the Effective Date of Suspension, Consultant shall follow the procedures 
described below: 

 
10.1.1 Upon receipt of a Notice of Suspension, Consultant shall, unless the Notice 

otherwise directs, immediately begin to phase out and discontinue all services in 
connection with the performance of this Agreement and shall prepare a 
statement detailing the services performed under this Agreement prior to the 
Effective Date of Suspension. Consultant shall prepare copies of all completed or 
partially completed designs, plans, and specifications prepared under this 
Agreement prior to the Effective Date of Suspension, including but not limited to 
the Work Product, for possible delivery to County upon County’s request. 
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10.1.2 During the Suspension Period, Consultant may submit the above-referenced 

statement to County for payment of the approved services actually performed 
under this Agreement, less previous payments. 

 
10.2 TERMINATION FOR CONVENIENCE.  County reserves the right to terminate this Agreement 

for reasons other than default by Consultant, including for any reason deemed by 
Commissioners Court to serve the public interest, or resulting from any governmental law, 
ordinance, regulation, or court order, by delivering to Consultant a written notice (a “Notice of 
Termination for Convenience”), which will take effect on the tenth day following receipt by 
Consultant (“Termination for Convenience”). In the event of Termination for Convenience, 
County and its officials, agents and representatives will not be liable for loss of any profits.  

 
  

10.2.1 Upon receipt of a Notice of Termination for Convenience and prior to the effective date 
of termination, Consultant shall, unless the Notice of Termination for Convenience 
otherwise directs, immediately begin to phase out and discontinue all services in 
connection with the performance of this Agreement and shall proceed to promptly 
cancel all existing orders and contracts insofar as such orders and contracts are 
chargeable to this Agreement.  Within thirty (30) days after receipt of a Notice of 
Termination for  Convenience, Consultant shall submit a statement showing in detail the 
services performed under this Agreement prior to the effective date of termination. 

 
10.2.2 Consultant shall deliver to County copies of all completed or partially completed 

designs, plans, specifications and other Work Product prepared under this Agreement 
prior to the effective date of termination as a precondition to any final payment due 
under this Agreement.  

 
10.2.3 Upon satisfaction of the above conditions, County will pay Consultant for approved 

services actually performed under this Agreement prior to termination, less previous 
payments. 

 
10.2.4 Consultant’s failure to submit the required statement described in paragraph 10.2.1 and 

to comply with the above stated conditions will constitute a waiver by Consultant of any 
and all rights or claims to collect the fee to which Consultant may rightfully be entitled 
for services performed under this Agreement. 

 
10.3 TERMINATION FOR DEFAULT.  Either Party may terminate this Agreement for the failure of 

the other Party to perform any provisions of this Agreement , through no fault of the 
terminating Party (“Termination for Default”) by delivering written notice of termination (a 
“Notice of Termination for Default”) to the defaulting Party.  Notice of Termination for Default 
shall take effect on the tenth day following receipt by the defaulting Party. In the event of 
Termination for Default, County and its officials, agents and representatives will not be liable 
for loss of any profits.  

 
Termination by Consultant: 

 
10.3.1 In the event Consultant exercises its right to terminate for default by County, within 

thirty (30) days after receipt by County of Consultant’s Notice of Termination for 
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Default, Consultant shall submit a statement detailing the services performed under 
this Agreement prior to the effective date of termination. 

 
10.3.2 Consultant shall deliver to County copies of all completed or partially completed 

designs, plans, specifications and other Work Product prepared under this Agreement 
prior to the effective date of termination  as a precondition to any final payment due 
under this Agreement.  

 
10.3.3 Upon satisfaction of the above conditions, County will pay Consultant for approved 

services actually performed under this Agreement prior to termination, less previous 
payments. 

 
10.3.4 Consultant’s failure to submit the required statement described in paragraph 10.3.1 

and to comply with the above stated conditions will constitute a waiver by Consultant 
of any and all rights or claims to collect the fee to which Consultant may rightfully be 
entitled for services performed under this Agreement. 

 
Termination by County: 
 
10.3.5 Upon receipt by Consultant of a Notice of Termination for Default and prior to the 

effective date of termination, Consultant shall, unless the Notice of Termination 
otherwise directs, immediately begin to phase out and discontinue all services in 
connection with the performance of this Agreement and shall proceed to promptly 
cancel all existing orders and contracts insofar as such orders and contracts are 
chargeable to this Agreement.  Within thirty (30) days after receipt of a Notice of 
Termination for Default, Consultant shall submit a statement showing in detail the 
services performed under this Agreement prior to the effective date of termination. 

 
10.3.6 Consultant shall deliver to County copies of all completed or partially completed 

designs, plans, specifications and other Work Product prepared under this Agreement 
prior to the effective date of termination as a precondition to any final payment due 
under this Agreement.  

 
10.3.7 Upon satisfaction of the above conditions, County will pay Consultant for approved 

services actually performed under this Agreement prior to termination, less previous 
payments. 

 
10.3.8 Consultant’s failure to submit the required statement described in paragraph 10.3.5 

and to comply with the above stated conditions will constitute a waiver by Consultant 
of any and all rights or claims to collect the fee to which Consultant may rightfully be 
entitled for services performed under this Agreement. 

 

10.4 All references to time in this Agreement will be measured in calendar days unless otherwise 
specified. 

 

SECTION 11 
CONSULTANT’S RESPONSIBILITY AND LIABILITY 

 
11.1 Consultant covenants to undertake no task for which a professional license or certificate is 
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required unless Consultant or someone under Consultant’s direction is appropriately licensed. 
In the event such licensed individual’s license expires, is revoked, or is canceled, Consultant 
shall inform County of such event within five (5) working days. 

 
11.2 Consultant shall be responsible for conformance with applicable federal and state laws, County 

permitting requirements, and city ordinances currently in effect. 
 
11.3 Acceptance and Approval of the Work Product by County will not release Consultant of any 

responsibility or liability for the accuracy and competency of Consultant’s designs, working 
drawings, specifications, or other documents or work performed under this Agreement. Neither 
Acceptance nor Approval by County will be an assumption of responsibility or liability by 
County for any defect, error, or omission in the designs, working drawings, specifications, or 
other documents prepared by Consultant. 

 
11.4 Notwithstanding anything in this Agreement to the contrary, Consultant shall perform all 

services and responsibilities required of Consultant under this Agreement using at least that 
standard of care that a reasonably prudent Consultant in Travis County, Texas, would use in 
similar circumstances.  Consultant shall perform the duties set forth in this Agreement in a 
professional manner and nothing in this Agreement will be construed to relieve Consultant of 
this duty.  

 
11.5 Upon County’s request, Consultant shall immediately remove from association with the Project 

any employee of Consultant who, in the opinion of County, is incompetent or whose conduct 
becomes detrimental to the work or coordination with County. 

 
11.6 Consultant shall place his Texas Professional Consultant’s seal of endorsement on all 

documents and engineering data furnished to County, as required by law. 

 
11.7 Consultant is an independent contractor under this Agreement. Neither Consultant nor any 

officer, agent, servant, or employee of Consultant will be classified as an employee or servant 
of County. 

 
11.8 INDEMNIFICATION.  CONSULTANT AGREES TO AND SHALL INDEMNIFY AND HOLD 

HARMLESS COUNTY AND ITS OFFICIALS, AGENTS, AND EMPLOYEES, FROM AND AGAINST 
ANY AND ALL CLAIMS, LOSSES, DAMAGES, ACTIONS, SUITS, AND LIABILITY OF ANY KIND, 
WHETHER MERITORIOUS OR NOT, INCLUDING, WITHOUT LIMITATION, ALL EXPENSES OF 
LITIGATION, COURT COSTS, AND ATTORNEY’S FEES FOR INJURY TO OR DEATH OF ANY 
PERSON, OR FOR DAMAGE TO ANY PROPERTY ARISING IN WHOLE OR IN PART FROM ANY 
NEGLIGENT ACT, NEGLIGENT ERROR, OR NEGLIGENT  OMISSION OF CONSULTANT OR ANY 
OF CONSULTANT’S EMPLOYEES, AGENTS, REPRESENTATIVES, OR SUBCONTRACTORS ON 
ACCOUNT OF, ARISING OR RESULTING FROM, DIRECTLY OR INDIRECTLY,  THE 
PERFORMANCE OF THIS AGREEMENT. 

 
 

11.8.1 If any person, firm, corporation or other entity makes or brings any claim, or other 
action, against Consultant that relates to Consultant’s performance under this 
Agreement, including proceedings before an administrative agency, Consultant shall 
give written notice to County of the following information: 
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(i) the existence of the claim, or other action, within ten (10) working days 

after being notified of it; 
 

(ii) the name and address of the person, firm, corporation, or other entity 
that made a claim, or that instituted any type of action or proceeding; 

 
(iii) the alleged basis of the claim, action or proceeding; 

 
(iv) the court or administrative tribunal, if any, where the claim, action or 

proceeding was instituted; and 
 

(v) the name or names of any person against whom this claim is being made. 
 

11.8.2 Except as otherwise directed, Consultant shall furnish to County copies of all pertinent 
papers received by Consultant with respect to these claims or actions and all court 
pleadings related to the defense of these claims or actions. 

 
11.9 CONTRACT ADMINISTRATION; UNRESOLVED DISPUTES.  The Purchasing Agent acts as the 

County representative in the administration of this Agreement. In case of an unresolved 
dispute, any document, notice, or correspondence not issued by or to the Purchasing Agent, or 
other authorized County person, is void unless otherwise stated in this Agreement.  If 
Consultant does not agree with any document, notice, or correspondence issued by the 
Purchasing Agent, or other authorized County person, relating to the unresolved dispute, 
Consultant must submit a written notice to the Purchasing Agent, or other authorized County 
person, within ten (10) calendar days after receipt of the document, notice, or 
correspondence, outlining the exact point of disagreement in detail. Consultant may finally 
appeal the decision of the Purchasing Agent, in writing, to the Travis County Commissioners 
Court, whose decision shall be final and binding. 

 
 

SECTION 12 
OWNERSHIP OF DOCUMENTS 

 
12.1 Consultant shall furnish County with Work Product as requested, whether or not it is complete at 

the end of the Project, or upon suspension or termination of this Agreement, as provided in this 
Agreement. Consultant may retain copies of the Work Product for Consultant’s records. 

 
12.2 The Work Product, and any other documents, including estimates, computer tapes, graphic 

files, tracings, calculations, analyses, reports, specifications, field notes, and data prepared by 
Consultant in performance of this Agreement, together with all intellectual property and 
proprietary rights in and to all such documents, will upon creation become the sole and 
exclusive property of County. Upon completion of the Project, Consultant shall deliver all such 
documents to County in an organized fashion. Consultant may retain a copy. 

 
12.3 Any reuse by Consultant of any such documents described in paragraphs 12.1 and 12.2 

without the specific and prior written consent of County will be at Consultant’s sole risk and 
without liability or legal exposure to County.   
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12.4 Consultant will not be responsible for any use or any modifications to the documents described 

in paragraphs 12.1 and 12.2 made by any other entity, unless Consultant has given his specific 
written consent. 

 

SECTION 13 
MAINTENANCE OF AND RIGHT OF ACCESS TO RECORDS 

 
13.1 Consultant agrees to maintain appropriate accounting records of costs, expenses, and payrolls 

of employees working on the Project, together with documentation of evaluations and study 
results for a period of five years after final payment for completed services and all other 
pending matters concerning this Agreement have been closed. 

 
13.2 Consultant further agrees that County and its duly authorized representatives will have access 

to any and all books, documents, papers and records of Consultant that are directly pertinent 
to the services performed under this Agreement for the purposes of making audits, 
examinations, excerpts, and transcriptions. 

  

SECTION 14 
MISCELLANEOUS 

 
14.1 VENUE.  This Agreement is governed by and will be construed in accordance with the laws of 

the United States of America and the State of Texas, and all obligations under this Agreement 
are performable in Travis County, Texas.  Venue for any dispute arising out of this Agreement 
will lie in the appropriate court of Travis County, Texas. 

 
14.2 SEVERABILITY.  If a court of competent jurisdiction rules any portion or portions of this 

Agreement invalid, illegal, or unenforceable in any respect, the remainder of it shall remain 
valid and binding. 

 
14.3 EQUAL OPPORTUNITY IN EMPLOYMENT. Consultant agrees, during the performance of the 

services under this Agreement, to comply with the equal opportunity in employment provisions 
cited in Exhibit 4. 

 
14.4 CERTIFICATION OF CONSULTANT. Consultant certifies that neither Consultant nor any 

members of Consultant’s firm has: 

 
14.4.1 Employed or retained for a commission, percentage, brokerage, contingency fee, or 

other consideration, any firm or person (other than a bona fide employee working 
solely for Consultant) to solicit or secure the services provided by this Agreement. 

 
14.4.2 Agreed, as an expressed or implied condition for obtaining this Agreement, to employ 

or retain the services of any firm or person other than in connection with carrying out 
the services to be performed under this Agreement. 

 
14.4.3 Paid or agreed to pay to any firm, organization, or person (other than bona fide 

employees working solely for Consultant) any fee, contribution, donation, or 
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consideration of any kind for, or in connection with, procuring or carrying out the 
services provided under this Agreement. 

 
Consultant agrees that County may furnish this certification to any local, state or 
federal governmental agencies in connection with this Agreement and with those 
portions of the Project involving participation of agency grant funds. Consultant 
agrees that this certification is subject to all applicable state and federal, criminal 
and civil laws. 

 
14.5 NOTICE. Any notice required or permitted to be given under this Agreement by one Party to 

the other must be in writing. The notice will be given and deemed to have been given 
immediately if delivered in person to the address set forth in this section for the Party to 
whom the notice is given. The notice will be given and deemed to have been given on the 
third day following mailing if placed in the United States mail, postage prepaid, by registered 
or certified mail with return receipt requested, addressed to the party at the address set forth 
in this section. 

 
The address of County for all purposes under this Agreement, unless such notice is specifically 
directed otherwise, is: 

 
 COUNTY: Cyd V. Grimes, C.P.M., CPPO (or successor) 
  Travis County Purchasing Agent 

    P.O. Box 1748 
  Austin. Texas. 78767 
 
with copies to (registered or certified mail with return receipt is not required): 
 
  Steven M. Manilla, P.E. (or successor) 
  County Executive 
  Travis County Transportation and Natural Resources 

P.O. Box 1748 
   Austin, Texas 78767 

 
The address of Consultant for all purposes under this Agreement, unless such notice is specifically 
directed otherwise, is: 

   ATKINS NORTH AMERICA, INC. 
   Attn: Rob Bailey, P.E. 
   6504 Bridge Point Parkway, Suite 200 
   Austin, Texas 78730 
 

14.6 INSURANCE.  Consultant agrees during the performance of the services under this Agreement 
to comply with the insurance requirements specified in Exhibit 5. 

 
14.7 FORFEITURE OF AGREEMENT.  Consultant shall forfeit all benefits of this Agreement and 

County will retain all performance by Consultant and recover all consideration, or the value of 
all consideration, paid to Consultant pursuant to this Agreement if: 

(i) Consultant was doing business at the time of submitting its Qualifications 
Statement or had done business during the 365-day period immediately prior to 
the date on which its Qualifications Statement was due with one or more Key 

Created 12-12-13 at 5:21 pm



DRAFT

Contract No. 4400001642                                                                                                            
 

Contracting Persons; or 
 

(ii) Consultant does business with a Key Contracting Person after the date on which 
the Qualifications Statement that resulted in this Agreement and prior to full 
performance of this Agreement. 

 
 14.7.1 “Was doing business” and “has done business” mean: 
 

(a) Paying or receiving in any calendar year any money valuable thing which is worth 
more than $250 in the aggregate in exchange for personal services or for 
purchase of any property or property interest, either real or personal, either legal 
or equitable; or 

 
(b) Loaning or receiving a loan of money; or goods or otherwise creating or having in 

existence any legal obligation or debt with a value of more than $250 in the 
aggregate in a calendar year; 

 
  but does not include: 
 

(c) any retail transaction for goods or services sold to a Key Contracting Person at a 
posted, published, or marked price available to the general public; 

 
(d) any financial services product sold to a Key Contracting Person for personal, 

family, or household purposes in accordance with pricing guidelines applicable to 
similarly situated individuals with similar risks as determined by Consultant in the 
ordinary course of its business; or 

 
(e) a transaction for a financial service or insurance coverage made on behalf of 

Consultant if Consultant is a national or multinational corporation by an agent, 
employee or other representative of Consultant who does not know and is not in a 
position that he or she should have known about this Agreement. 

 
14.7.2    “Key Contracting Person” means any person or business listed in listed in 

Attachment 1 to Exhibit 6. 
 
14.8 PURCHASE ORDER.  Consultant and its contractors, subcontractors and vendors shall provide 

goods and services using the purchase order method.  The designated representative of the 
Travis County Purchasing Office will assign a purchase order number.  Consultant and its 
contractors, subcontractors and vendors shall reference the Agreement number and the 
purchase order number on all invoices to the [Travis County Transportation and Natural 
Resources Department or Facilities Management Department].  The terms and conditions 
contained elsewhere in this Agreement will prevail over different or contrary terms in any 
purchase order.  All invoices submitted by Consultant and its contractors, subcontractors, and 
vendors must reference the purchase order number on the invoice.  County will not pay 
invoices that are in excess of the amount authorized by the purchase order. 

 
14.9 PAYMENTS.  County will make payment by check or warrant upon satisfactory delivery and 
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acceptance of items and submission of a correct and complete invoice to the address below for 
orders placed by the Purchasing Agent, as indicated on Purchase Orders. 

 
Travis County Transportation and Natural Resources 
P.O. Box 1748 
Austin, Texas 78767 

 
In order to be considered “correct and complete,” an invoice must include at least the 
following information: 

 
14.9.1  name, address, and telephone number of Consultant and similar information in 

the event payment is to be made to a different address; 
14.9.2  County Agreement, Purchase Order, or Delivery Order number;  
14.9.3 identification of items or services as outlined in the Agreement; 
14.9.4 quantity or quantities, applicable unit prices, total prices, and total amount, and 
14.9.5 any additional payment information that may be called for by this Agreement. 

 
Consultant shall also submit a statement with each invoice showing the percentage 
completion of the work to date, as well as any additional written information requested 
by County to document the progress of the work. 

 
14.10 DISBURSEMENTS TO PERSONS WITH OUTSTANDING DEBTS PROHIBITED.  In accordance 

with Section 154.045 of the Local Government Code, if notice of indebtedness has been filed 
with the County Auditor or County Treasurer evidencing the indebtedness of Consultant to the 
State, County or a salary fund, a warrant may not be drawn on a County fund in favor of 
Consultant, or an agent or assignee of Consultant until: 

                        
14.10.1 the County Treasurer notifies Consultant in writing that the debt is outstanding; 

and 
 
14.10.2  the debt is paid. 
 
14.10.3 “Debt” includes delinquent taxes, fines, fees, and indebtedness arising from 

written agreements with County. 
 
14.10.4  County may apply any funds County owes Consultant to the outstanding 

balance of debt for which notice is made under section 14.10 above, if the notice 
includes a statement that the amount owed by County to Consultant may be 
applied to reduce the outstanding debt. 

 
14.11 INTEREST ON OVERDUE PAYMENTS.  Chapter 2251 of the Texas Government Code will 

govern accrual and payment of interest on overdue payments. 
 
14.12 PROPERTY TAXES.  Notwithstanding anything to the contrary in this Agreement, if Consultant 

is delinquent in the payment of property taxes at the time of providing the services rendered 
under this Agreement, Consultant  assigns any payments to be made for services rendered 
hereunder to the Travis County Tax Assessor-Collector for the payment of the delinquent 
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taxes. 
 

14.13 TAXPAYER IDENTIFICATION.  Consultant shall provide County with an Internal Revenue Form 
W-9 Request for Taxpayer Identification Number and Certification that is completed in 
compliance with the Internal Revenue Code, its rules and regulations, and a statement of 
entity status in a form satisfactory to the County Auditor before any funds are payable under 
this Agreement. 

 
14.14 SUCCESSORS AND ASSIGNS.  This Agreement will be binding on and inure to the benefit of 

County and Consultant and their respective successors, executors, administrators, and assigns. 
Neither County nor Consultant may assign, sublet, or transfer its interest in or obligations 
under this Agreement without the written consent of the other party.  IT IS EXPRESSLY 
ACKNOWLEDGED AND AGREED THAT NO OFFICIAL, EMPLOYEE, AGENT, OR 
REPRESENTATIVE OF COUNTY HAS ANY AUTHORITY, EITHER EXPRESS OR IMPLIED, TO 
ASSIGN THIS AGREEMENT EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY AS MAY BE 
GRANTED BY THE COMMISSIONERS COURT. 

 
14.15 HISTORICALLY UNDERUTILIZED BUSINESSES (HUB) PROGRAM REPORTING REQUIREMENTS. 
 

14.15.1 HUB Program Requirements. 
 
14.15.1.1   In consideration of award of this Agreement to Consultant, Consultant 
agrees to maintain a subconsultant relationship with any HUB Subconsultants identified 
on the HISTORICALLY UNDERUTILIZED BUSINESS (HUB) DECLARATION Form provided 
with Consultant’s Qualifications Statement and attached to this Agreement as Exhibit 7. 
Consultant shall make good faith efforts to meet or exceed the HUB participation goals 
in the Professional Services category for an overall 15.8% for Minority-Owned Business 
Enterprises (MBE) and an Overall 15.8% for Woman-Owned Business Enterprises 
(WBE).  (Sub-goals:  1.9% African-American, 9.0% Hispanic-American, 4.9% 
Native/Asian-American) of the Agreement Sum. For purposes of this Agreement, all 
references to “HUB”  mean “certified HUB.” To be considered as a “certified HUB,” the 
subconsultant must have been certified by, and hold a current and valid certification 
with, any of the following three agencies: (1) The State of Texas; (2) the City of Austin; 
or (3) the Texas Unified Certification Program. Minimum good faith efforts include, to 
the extent practical and consistent with standard and prudent industry practices, the 
following: 

 
(a)  dividing the Work into the smallest feasible portions, to allow for maximum HUB 
subconsultant participation;   
(b)  providing to HUBs that exhibited genuine interest in bidding on a subcontract 
adequate information regarding the Project (i.e. plans, specifications, scope of work, 
bonding and insurance requirements and a point of contact within Consultant’s 
organization);   
(c)  notifying, in writing, three or more HUBs for each scope of work, allowing no less 
than five working days prior to bid submission, of the planned work to be 
subcontracted;   
(d)  providing notice of opportunities to minority or women trade organizations or 
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development centers to assist in identifying potential HUBs by disseminating the 
information to their members/participants. 
 
14.15.1.2   Consultant may go beyond the good faith efforts listed above when 
soliciting HUB subconsultants. 
 

14.15.2  Subcontractor/Subconsultant Tracking Software System. 
 

14.15.2.1 The Travis County Purchasing Office has implemented an electronic 
subcontracting/subconsulting reporting system (the “Subcontractor Tracking Software 
System” or the “System”) to assist the Travis County Purchasing Office in monitoring, 
tracking and reporting payments to Subcontractors/subconsultants. County understands 
and believes, based on discussions with representatives of the System vendor and 
review of documentation accompanying the System, that: (i) the System provides a 
paperless environment in which transactions are electronically stored and routed; 
“Payment” and “Payment Verification” alerts are provided by e-mail and fax; (ii) the 
System will facilitate electronic Subcontractor/subconsultant diversity management, 
which in turn will improve auditing while cutting costs and shortening the audit cycle 
from months to hours; (iii) the System will eliminate standard forms and streamline the 
current manual process of tracking payments to all first-tier 
Subcontractors/subconsultants by performing all such tracking procedures 
electronically; and (iv) the System will serve as a tool to improve efficiency, 
accountability, data accuracy, transparency, and overall communication. 

 
14.15.2.2 Consultant shall designate, and shall require all 
Subcontractors/subconsultants to designate, a liaison responsible for handling all 
Subcontractor Tracking Software System reporting.  On a monthly basis, Consultant 
shall record and submit electronically payments made to all 
Subcontractors/subconsultants for work completed through the end of the previous pay 
period; such electronic recording and submission must be completed no later than the 
15th day after such payments are made.  Consultant shall contractually require all 
Subcontractors/subconsultants to verify payments by entering such payment data in the 
System no later than 10 days following the day on which  Consultant enters the 
Subcontractor/subconsultant payment information as required in this Agreement. 
Consultant shall attempt to resolve any payment discrepancies or disputes in good faith.  
Consultant shall not receive credit towards the HUB, M/WBE and DBE participation goals 
until reported payments have been verified by entering the payment data into the 
System as described in this Agreement or by providing to County payment 
documentation satisfactory to County. 

 
14.15.2.3 Consultant shall report payment information pertaining to each 
Subcontractor/subconsultant that includes, but is not limited to, business name, 
certification status, work assignment, original subcontract sum, payment number, 
percentage and dollars paid during the reporting period.  A “Comment” field is available 
for entering additional information and comments and includes the ability to attach 
documents. 
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14.15.2.4 Failure by Consultant to furnish the information required of it described in 
this paragraph 14.15.2 may result in cancellation of the contract award and Agreement 
termination in accordance with the procedures set forth in this Agreement. Additionally, 
if County determines that Consultant is in default of these mandatory reporting 
requirements, County may consider such conduct  against Consultant in the evaluation 
of future contracts between Consultant and County. 
 
14.15.2.5 Consultant shall register, and shall contractually require all 
Subcontractors/subconsultants to register, with a username and password.  Training on 
how to use the System will be provided by Travis County Purchasing Office HUB staff.  
 
14.15.2.6 County understands and believes that the Subcontractor Tracking 
Software System will assist County in ensuring compliance with the County’s HUB 
Program, and that the System will allow County staff to closely monitor Consultant and 
all Subcontractors/subconsultants performing work on the Project.  Travis County 
Purchasing Office HUB staff will conduct periodic post-award compliance reviews to 
verify that Subcontractors/subconsultants listed by Consultant performed the work and 
received payment.  
 
14.15.2.7 During the term of this Agreement, Consultant is encouraged to inform 
County of any problems anticipated or encountered, and of any other concerns, 
regarding the utilization of HUBs, M/WBEs and DBEs. 
 
14.15.2.8 Other information tracked by the System includes increases or decreases 
in Subcontractor/subconsultant work assignments, percentage of HUB goal achieved, 
and substitutions.  When substituting a Subcontractor/subconsultant, Consultant is 
highly encouraged to utilize HUBs, M/WBEs and DBEs. Consultant shall notify County of 
any substitutions or changes to Subcontractors/subconsultants in accordance with the 
procedures described in the System. Such notice shall be sent electronically to the 
Purchasing Agent or HUB Program Coordinator.   County may request Consultant to 
provide evidence that it made a good faith effort to substitute another HUB, M/WBE or 
DBE Subcontractor/subconsultant but was unable to do so.  Approval turnaround time 
will be within 24 – 48 hours. If Consultant has difficulty in locating HUB, M/WBE or DBE 
Subcontractors/subconsultants, it should contact the Travis County Purchasing Office 
HUB staff at (512) 854-4561 or (512) 854-4852. 

  
14.15.2.9 County understands and believes that other notifications automatically 
generated by the Subcontractor Tracking Software System include the following:  User 
Registration/Password, Contract Award Notifications, Audit Reminders, Unresponsive 
HUB Subcontractors, Discrepancy Notifications, HUB Subcontractor Change Requests, 
Payment Verifications, Vendor Information Verification Notices, Not Meeting the Goals 
Notification and Contract Closeout.  Some notifications listed may include response 
deadlines. 

 
14.16 FUNDING OUT.  Despite anything to the contrary in this Agreement, if, during budget 

planning and adoption, the Commissioners Court fails to provide funding for this 
Agreement for the following fiscal year of Travis County, County may terminate this 
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Agreement after giving Consultant thirty (30) days written notice that this Agreement is 
terminated due to the failure to fund it. 

 
14.17 NON-WAIVER OF DEFAULT.  No payment, act, or omission by County will constitute or be 

construed as a waiver of any breach or default of Consultant that then exists or that may 
subsequently exist.  All rights of County under this Agreement are specifically reserved and 
any payment, act or omission will not impair or prejudice any remedy or title to County 
under it.  Any right or remedy in this Agreement will not preclude the exercise of any other 
right or remedy under this Agreement or under any law, except as expressly provided in 
this Agreement, nor will any action taken in the exercise of any right or remedy be deemed 
a waiver of any other rights or remedies. 

 

14.18 MEDIATION.  When mediation is acceptable to both parties in resolving a dispute arising 
under this Agreement, the parties agree to use a mutually agreed upon mediator, or a 
person appointed by a court of competent jurisdiction, for mediation as described in 
Section 154.023 of the Texas Civil Practice and Remedies Code.  Unless both parties are 
satisfied with the result of the mediation, the mediation will not constitute a final and 
binding resolution of the dispute.  All communications within the scope of the mediation 
shall remain confidential as described in Section 154.073 of the Texas Civil Practice and 
Remedies Code, unless both parties agree, in writing, to waive the confidentiality. 

 
14.19 OFFICIALS NOT TO BENEFIT.  If a member of the Commissioners Court belongs to a 

cooperative association, County may purchase equipment or supplies from the association 
only if no member of the Commissioners Court will receive a pecuniary benefit from the 
purchase, other than as reflected in an increase in dividends distributed generally to 
members of the association. 

 
14.20 CONSULTANT CERTIFICATIONS: 

 
14.20.1 Consultant certifies that Consultant (i) is a duly qualified, capable and otherwise 

bondable business entity; (ii) is not in receivership and does not contemplate 
same; (iii) has not filed for bankruptcy, and is not currently delinquent with 
respect to payment of property taxes within Travis County; and (iv) is duly 
licensed in the State of Texas to perform the work described in this Agreement. 

 
14.20.2 Consultant further represents and warrants that: (i) all applicable copyrights, 

patents and licenses that may exist on materials used in this Agreement have 
been adhered to; and (ii) County will not be liable for any infringement of those 
rights and any rights granted to County will apply for the duration of this 
Agreement.  Consultant shall indemnify County and its officers, agents and 
employees from all claims, losses, damages, causes of action and liability of 
every kind, including expenses of litigation, court costs and attorney fees, for 
damages to any person or property arising in connection with any alleged or 
actual infringement of existing patents, licenses of copyrights applicable to 
materials used in this Agreement. 

 
14.21 CIVIL RIGHTS/ADA COMPLIANCE.  Consultant shall provide all services and activities 

required in a manner that would comply with the Civil Rights Act of 1964, as amended, the 
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Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the 
Americans With Disabilities Act of 1990, Public Law 101-336 [S.933] as if Consultant were 
an entity bound to comply with these laws.  Consultant shall not discriminate against any 
employee or applicant for employment based on race, religion, color, sex, national origin, 
age or handicapped condition. 

 
14.22 GRATUITIES.  County may terminate this Agreement if it is found that gratuities of any 

kind, including entertainment or gifts, were offered or given by Consultant, or any agent or 
representative of Consultant, to any County official or employee with a view toward 
securing favorable treatment with respect to this Agreement.  If this Agreement is 
terminated by County pursuant to this provision, County will be entitled, in addition to any 
other rights and remedies, to recover from Consultant at least three times the cost incurred 
by Consultant in providing the gratuities. 

 
14.23 MONITORING.  County reserves the right to perform periodic on-site monitoring of 

Consultant’s compliance with the terms of this Agreement and of the adequacy and 
timeliness of Consultant’s performance under this Agreement.  After each monitoring visit, 
County will provide Consultant with a written report of the monitor’s findings.  If the report 
notes deficiencies in Consultant’s performance under the terms of this Agreement, it will 
include requirements and deadlines for the correction of those deficiencies by Consultant.  
Consultant shall take action specified in the monitoring report prior to the deadlines 
specified. 

 
14.24 INCORPORATION OF EXHIBITS AND ATTACHMENTS.  All of the exhibits, attachments, and 

appendices referred to in this Agreement are incorporated by reference as if set forth 
verbatim in this Agreement. 

 
14.25 ENTIRE AGREEMENT.  This Agreement represents the entire and integrated agreement 

between County and Consultant and supersedes all prior negotiations, representations, or 
agreements, either oral or written. 

 
14.26 TEXAS PUBLIC INFORMATION ACT.  Notwithstanding any provision in this Agreement to 

the contrary, disclosure of any information obtained by County or any of its officials, 
employees, agents or representatives in connection with this Agreement will be subject to 
the provisions of the Texas Public Information Act and all legal authorities relating to that 
Act, including but not limited to opinions, decisions and letter rulings issued by the Texas 
Attorney’s General Office.  

 
14.27 CERTIFICATION OF ELIGIBILITY. This provision applies if the Total Agreement Sum 

specified in Exhibit 1 exceeds $25,000.00. Consultant certifies that at the time of 
submission of its proposal to perform the Project services, Consultant was not on the 
federal government’s list of suspended, ineligible, or debarred contractors.  If Consultant 
has been placed on the list between the time of submission of its proposal to perform the 
Project services and contract award, Consultant shall notify the Purchasing Agent.  If 
Consultant fails to do so, County may terminate this Agreement for default. 
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14.28 AMENDMENT. The Parties may amend this Agreement only by written instrument signed by 
both Parties.  CONSULTANT EXPRESSLY ACKNOWLEDGES THAT NO OFFICER, AGENT, 
REPRESENTATIVE OR EMPLOYEE OF TRAVIS COUNTY HAS ANY AUTHORITY, EITHER 
EXPRESS OR IMPLIED, TO MODIFY OR AMEND THE TERMS OF THIS AGREEMENT UNLESS 
THE COMMISSIONERS COURT HAS EXPRESSLY GRANTED THAT SPECIFIC AUTHORITY.  

 
14.29 ENTITY STATUS.  By my signature below, I certify that Consultant is a Texas corporation, 

duly incorporated under Texas law and doing business in the State of Texas. 
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As a duly authorized representative of Consultant, I acknowledge by my signature below that I 
have read  and understand the above paragraphs and that Consultant has the obligation to 
ensure compliance with its provisions by itself and its employees, agents, and representatives. 
 
The parties have duly executed this Agreement effective as of the later date set forth below (the 
“Effective Date”). 

 
CONSULTANT: 

 
 By:           
  
 Printed Name:         
 
 Title:           
 Authorized Representative 
 
 Date:           
 

 
The Texas Board of Professional Engineers, 1917 South IH -35 South, Austin, Texas 78741, phone: (512) 
440-7723, has jurisdiction over individuals licensed under the Texas Engineering Practice Act, Chapter 
1001 of the Occupations Code. 
 

 TRAVIS COUNTY TEXAS: 
 
 
 By:           
  Samuel T. Biscoe 
    Travis County Judge 
 
 Date:           
 

APPROVED AS TO FORM: 
 
By:           

  Cyd V. Grimes, C.P.M., CPPO 
  Travis County Purchasing Agent 
 
 AVAILABILITY OF FUNDS CONFIRMED: 
 
 By:           
  Nicki Riley 
  Travis County Auditor 

 
APPROVED AS TO FORM: 
 

 By:           
  Assistant County Attorney 

 

Created 12-12-13 at 5:21 pm



DRAFT

Contract No. 4400001642                                                                                                            
 

EXHIBIT 1 

COMPENSATION FOR PROFESSIONAL SERVICES AND SCHEDULE OF PAYMENTS 
 

 
SECTION 1 – COMPENSATION FOR BASIC SERVICES 
 
1.1 The fixed fee for the performance of the Basic Services will be the sum of ($99,846.80). 
 

1.1.1 Unless the Parties have amended or modified this Agreement as provided in this 
Agreement, the payments for the phases described below will be: 

 
(i)      Work Product 1 – (30%)   Design Phase   $ 34,865.62 

 
(ii)      Work Product 2 – (60%)   Design Phase   $ 30,563.54 

 
(iii)   Work Product 3 – (90%)   Design Phase   $ 18,389.17 

 
(iv)  Work Product 4 – (100%) Design Phase   $   8,736.01 

 
(v)  Work Product 5 – Bidding Phase    $      786.00 

 
 

 
                  TOTAL: $ 93,340.46                                          
 
 
SECTION 2 - FIXED FEE 
 
2.1 Consultant and County acknowledge the fact that the fixed fee is the total cost of the Basic 

Services to be rendered under this Agreement. This fixed fee is based upon the labor and non-
labor costs, set forth in Exhibit 2 and described above, required in the performance of the 
various phases of work provided for under this Agreement.  

 
SECTION 3 – COMPENSATION FOR ADDITIONAL SERVICES 
 
3.1 “Additional Services” are defined as any services performed by Consultant not specifically 

described in the Basic Services (Section 2 of this Agreement). 

 
3.2 For the performance of the Additional Services, County will pay Consultant under a written 

amendment to this Agreement; provided, however, that the performance of any Additional 
Services must be authorized in advance in writing by the  Purchasing Agent upon the 
recommendation of the County Project Manager. 

 
3.3 The basis of compensation for the services of principals and employees engaged in the 

performance of the Additional Services will be the hourly rates set forth in Exhibit 2. 
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3.4. County will compensate Consultant for the Additional Services unless the work comprising the 
Additional Services was made necessary by Consultant’s errors or omissions, in which case 
County will not compensate Consultant. 

 
 
SECTION 4 – REIMBURSABLE EXPENSES 
 
4.1 County will reimburse Consultant for non-labor expenses incurred in the performance of the 

Basic Services under this Agreement, which are at invoice cost. Detailed requirements for 
Reimbursable Expenses are outlined in Section 9, Reimbursable Expenses. 

 
   Non-Labor reimbursable expenses:  $6,506.34 
 
SECTION 5 –TOTAL AGREEMENT SUM 

 
5.1 The Total Professional Services Agreement Sum, consisting of the Compensation for Basic 

Services fixed fee of $93,340.46, plus the Not-to-Exceed Reimbursable Expenses Total 
specified in paragraph 4.1, above, of $ 6,506.34, will not exceed $ 99,846.80. 

 
SECTION 6 –SCHEDULE OF PAYMENTS 

 
6.1 Payments will be made on a monthly basis for work performed, as described in detail in the 

Scope of Services, within thirty (30) days of receipt of a correct and complete invoice, as 
defined in paragraph 14.10, by the Transportation and Natural Resources Department. 
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EXHIBIT 2 
HOURLY RATES 

 
 

BASIC SERVICES/ADDITIONAL SERVICES 

 

 
Sr. Engineering Principal  $249.04 per hour 
Sr. Project Manager   $235.58 per hour 
Project Manager    $222.12 per hour 
Sr. Engineer    $201.94 per hour 
Project Engineer   $161.53 per hour 
Design Engineer    $127.88 per hour 
Engineer In Training (EIT)  $  95.56 per hour 
Sr. CAD Tech     $100.97 per hour 
CAD Tech     $  67.31 per hour 
Utility Coordinator   $137.09 per hour 
Administrative   $  72.80 per hour 
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EXHIBIT 3 
PROJECT SCHEDULE 

 
A. Consultant shall provide a detailed schedule of services, including a list of tasks and 

accompanying Work Product, to be performed for each phase described in the Scope of 
Services (the “Project Schedule”).  At the beginning of each phase, the County Project 
Manager and Consultant will update and adjust the details of the Project Schedule and 
accompanying Work Product as may be required for each phase.  The Project Schedule must 
allow sufficient time for the development of the Work Product in each phase to a level of 
quality and standard of completeness consistent with normal architectural/engineering 
practice. The Project Schedule must also allow sufficient time for the COUNTY’s Technical 
Review Process. 

 
A.1 Consultant shall provide and maintain sufficient Project staffing levels necessary to 

produce the work in a timely and efficient manner consistent with the Project 
Schedule. 

 
A.2 The Project Schedule must be updated in the event that: 
 

1. any County approval or decision is not made within the time frame specified in 
the Project Schedule; 

2. County makes a written request for a revision in the Work Product that is 
inconsistent with written approval or instructions previously given by County and 
due to causes beyond the reasonable control of Consultant; 

3. a force majeure event has occurred; and 
4. Consultant has not performed in accordance with the latest Project Schedule. 

 
A.3 If Consultant falls behind the Project Schedule by two or more weeks, then 

Consultant shall present the County Project Manager with a recovery plan that sets 
forth the remedial actions to be taken by Consultant.  At its sole option, the COUNTY 
may withhold all or part of any payment due to Consultant until the Project Schedule 
is recovered. 

 
B. This Agreement will become effective upon the Effective Date and will remain in full force and 

effect until the Project Completion Date.  

 
C. Consultant shall complete all design work described in this Agreement, and shall submit its 

Work Product for all phases as described in the Scope of Services, except for Bid Phase 
Services, within  180 calendar days from the date of receipt by Consultant of County’s 
written Notice to Proceed.  

 
Calculation of the 180 calendar days specified in paragraph C, above, does not include any 
time period during which County maintains control of the Work Product or any other 
documents to be submitted under this Agreement for purposes that include but are not limited 
to performing the Technical Review Process described in Section 7 of this Agreement. 
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ATTACHMENT 1 TO EXHIBIT 3 
 

PERFORMANCE SCHEDULE 
 
 

WORK PRODUCT 1 – 60 CALENDAR DAYS UPON RECEIPT OF NTP. 
 

WORK PRODUCT 2 - 60 CALENDAR DAYS UPON RECEIPT OF NTP. 
  

WORK PRODUCT 3– 30 CALENDAR DAYS UPON RECEIPT OF NTP. 
 

WORK PRODUCT 4 - 30 CALENDAR DAYS UPON RECEIPT OF NTP. 
 

TOTAL: 180 CALENDAR DAYS 
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EXHIBIT 4 
EQUAL OPPORTUNITY IN EMPLOYMENT 

 
A. Consultant shall not discriminate against any employee or applicant for employment because 

of race, color, religion, sex, or national origin. Consultant shall take affirmative action to 
ensure that applicants are employed, and that employees are treated during employment, 
without regard to their race, color, religion, sex, or national origin.  Such action must include, 
but not be limited to, the following: employment, upgrading, demotion, or transfer; 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeship. Consultant agrees to post in conspicuous places, available to employees and 
applicants for employment, notices setting forth the provisions of this non-discrimination 
clause. 

 
B. Consultant shall, in all solicitations or advertisements for employees placed by or on behalf of 

Consultant, state that all qualified applicants will receive consideration for employment without 
regard to race, color, religion, sex, or national origin. 

 
C. Consultant shall send to the labor union representative or workers with which he has a 

collective bargaining agreement or other contract or understanding, a notice to be provided by 
the Contract Compliance Officer advising the said labor union or worker’s representatives of 
Consultant’s obligations under this section, and shall post copies of the notice in conspicuous 
places available to employees and applicants for employment. 

 
D. Consultant shall comply with the regulations of the United States Department of 

Transportation (49 CFR 21 and 23 CFR §710.405) and all provisions of Executive Order 11246 
of September 24, 1965, as amended, and of the rules, regulations and relevant orders of the 
Secretary of Labor, including 41 CFR Part 60. 

 
E. Consultant shall furnish all information and reports required by Executive Order 11246 of 

September 24, 1965, as amended, and by rules, regulations, and orders of the Secretary of 
Labor, or pursuant thereto; and shall permit access to his books, records, and accounts by the 
Department and the Secretary of Labor for purposes of investigation to ascertain compliance 
with such rules, regulations and orders. 

 
F. In the event of Consultant’s non-compliance with the non-discrimination clauses of this 

Agreement or with any of the said rules, regulations, or orders, this Agreement may be 
canceled, terminated, or suspended in whole or in part and Consultant may be declared 
ineligible for further government contracts in accordance with procedures authorized in 
Executive Order 11246 of September 24, 1965, as amended by Executive Order 11375 (41 
CFR 60) or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by 
law. 

 
G. Consultant shall include the provisions of paragraphs (A.) through (F.) in every subcontract or 

purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor 
issued pursuant to Section 204 or Executive Order 11246 of September 24, 1965, as amended, 
so that such provisions shall be binding upon each subcontractor or vendor. Consultant shall 
take such action with respect to any subcontractor purchase order as the Department may 
direct as a means of enforcing such provisions, including sanctions for non-compliance; 
provided, however, that in the event Consultant becomes involved in, or is threatened with, 
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litigation with a subcontractor or vendor as a result of such direction by County or federal 
agency, Consultant may request County and United States to enter into such litigation to 
protect the interests of the United States. 
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EXHIBIT 5 

 
INSURANCE REQUIREMENTS 

 
During the life of this Agreement, Consultant agrees to provide and maintain the following insurance: 
 
A. Worker’s Compensation in accordance with statutory requirements. 
 
B. Commercial General Liability Insurance with a combined minimum Bodily Injury and Property 

Damage limits of $400,000 per occurrence and $1,000,000 in the aggregate, including 
coverage on the same for independent subcontractor(s). TRAVIS COUNTY MUST BE NAMED 
AS AN ADDITIONAL INSURED UNDER THIS COVERAGE. 

 
C. Automobile Liability Insurance for all owned, non-owned, and hired vehicles with combined 

minimum limits for Bodily Injury and Property Damage limits of $400,000 per occurrence and 
$1,000,000 in the aggregate. Consultant shall require any subcontractor(s) to provide 
Automobile Liability Insurance in the same minimum amounts. 

 
D. Professional Liability Errors and Omissions Insurance in the amount of $1,000,000. 
 

Consultant shall not commence any field work under this Agreement until Consultant has 
obtained all required insurance and such insurance has been approved by County. 
CONSULTANT shall not allow any subcontractor(s) to commence work to be performed in 
connection with this Agreement until all required insurance has been obtained. Approval of the 
insurance by COUNTY shall not relieve or decrease the liability of Consultant under this 
Agreement. 
 
The required insurance must be written by a company approved to do business in the State of 
Texas at the time the policy is issued. Consultant shall furnish County with a certification of 
coverage issued by the insurer. The insurance company will be subject to County’s approval. 
Consultant must not cause any insurance to be canceled or permit any insurance to lapse. ALL 
INSURANCE CERTIFICATES MUST INCLUDE A CLAUSE TO THE EFFECT THAT THE POLICY 
WILL NOT BE CANCELED OR REDUCED, RESTRICTED OR LIMITED UNTIL TEN (10) DAYS 
AFTER COUNTY HAS RECEIVED WRITTEN NOTICE AS EVIDENCED BY RETURN RECEIPT OF 
REGISTERED OR CERTIFIED LETTER. 
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EXHIBIT 6 
STATE OF TEXAS  } 
COUTNY OF TRAVIS  } 

 
ETHICS AFFIDAVIT 

 
Date:                
Name of Affiant:              
Title of Affiant:              
Business Name of CONSULTANT:          
County of CONSULTANT:            
 
Affiant on oath swears that the following statements are true: 
 
1. Affiant is authorized by CONSULTANT to make this affidavit for CONSULTANT. 
 
2.  Affiant is fully aware of the facts stated in this affidavit.  
 
3. Affiant can read the English language.  
 
4. CONSULTANT has received the list of Key Contracting Persons associated with this Agreement, 

which is attached to this affidavit as Attachment 1. 
 
5. Affiant has personally read Attachment 1 to this Affidavit.  
 
6. Affiant has no knowledge of any Key Contracting Person on Attachment 1 with whom 

CONSULTANT is doing business or has done business during the 365-day period immediately 
before the date of this affidavit. 

 
                
  Signature of Affiant 

 
                
  Address 
 

SUBSCRIBED AND SWORN TO before me by                         on         , 20__.  
 
                
      Notary Public, State of     
 
                
      Typed or printed name of notary 
      My commission expires:                  
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EXHIBIT A 
LIST OF KEY CONTRACTING PERSONS 

October 9, 2013 
 
CURRENT 
      Name of Individual  Name of Business 

Position Held     Holding Office/Position   Individual is Associated  
  County Judge .................................................Samuel T. Biscoe 

  County Judge (Spouse) ...................................Donalyn Thompson-Biscoe  

  Executive Assistant  ........................................Cheryl Brown 
  Executive Assistant .........................................Melissa Velasquez 

  Executive Assistant .........................................Josie Z. Zavala 
  Executive Assistant .........................................David Salazar* 

  Commissioner, Precinct 1 ................................Ron Davis 
  Commissioner, Precinct 1 (Spouse) ..................Annie Davis   Seton Hospital 

  Executive Assistant .........................................Deone Wilhite 

  Executive Assistant .........................................Felicitas Chavez 
  Commissioner, Precinct 2  ...............................Bruce Todd* 

  Commissioner, Precinct 2 (Spouse) ..................Elizabeth Christian  Consultant 
  Executive Assistant  .........................................Sara Krause* 

  Executive Assistant  ........................................Joe Hon 

  Executive Assistant  ........................................Peter Einhorn 
  Commissioner, Precinct 3 ................................Gerald Daugherty* 

  Commissioner, Precinct 3 (Spouse) ..................Charyln Daugherty  Consultant 
  Executive Assistant .........................................Bob Moore* 

  Executive Assistant .........................................Martin Zamzow* 

  Executive Assistant .........................................Barbara Smith* 
  Commissioner, Precinct 4 ................................Margaret Gomez 

  Executive Assistant .........................................Edith Moreida 
  Executive Assistant .........................................Norma Guerra 

  County Treasurer ............................................Dolores Ortega-Carter  
  County Auditor  ..............................................Nicki Riley 

  County Executive, Administrative .....................Vacant 

  County Executive, Planning & Budget ...............Leslie Browder 
  County Executive, Emergency Services .............Danny Hobby 

  County Executive, Health/Human Services ........Sherri E. Fleming 
  County Executive, TNR  ...................................Steven M. Manilla, P.E. 

  County Executive, Justice & Public Safety .........Roger Jefferies 

  Director, Facilities Management .......................Roger El Khoury, M.S., P.E. 
  Interim Chief Information Officer .....................Tanya Acevedo 

  Director, Records Mgment & Communications ..Steven Broberg 
  Travis County Attorney  ...................................David Escamilla 

  First Assistant County Attorney  .......................Steve Capelle 
  Executive Assistant, County Attorney ...............James Collins 

  Director, Land Use Division ..............................Tom Nuckols 

  Attorney, Land Use Division .............................Julie Joe 
  Attorney, Land Use Division .............................Christopher Gilmore  

  Director, Transactions Division  ........................John Hille 
  Attorney, Transactions Division ........................Daniel Bradford 

  Attorney, Transactions Division ........................Elizabeth Winn 

  Attorney, Transactions Division ........................Mary Etta Gerhardt  
  Attorney, Transactions Division ........................Barbara Wilson 

  Attorney, Transactions Division ........................Jim Connolly 
  Attorney, Transactions Division ........................Tenley Aldredge 

  Director, Health Services Division .....................Beth Devery 

  Attorney, Health Services Division ....................Prema Gregerson 
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  Purchasing Agent  ...........................................Cyd Grimes, C.P.M., CPPO 

  Assistant Purchasing Agent  .............................Marvin Brice, CPPB 
  Assistant Purchasing Agent ..............................Bonnie Floyd, CPPO, CPPB, CTPM 

  Purchasing Agent Assistant IV .........................CW Bruner, CTP 
  Purchasing Agent Assistant IV .........................Lee Perry  

  Purchasing Agent Assistant IV .........................Jason Walker 

  Purchasing Agent Assistant IV .........................Richard Villareal 
  Purchasing Agent Assistant IV .........................Patrick Strittmatter 

  Purchasing Agent Assistant IV .........................Lori Clyde, CPPO, CPPB 
  Purchasing Agent Assistant IV .........................Scott Wilson, CPPB 

 Purchasing Agent Assistant IV ..........................Jorge Talavera, CPPO, CPPB 

  Purchasing Agent Assistant IV .........................Loren Breland, CPPB 
  Purchasing Agent Assistant IV .........................John E. Pena, CTPM 

  Purchasing Agent Assistant IV .........................Rosalinda Garcia   
  Purchasing Agent Assistant IV .........................Angel Gomez*  

  Purchasing Agent Assistant III .........................Shannon Pleasant, CTPM 
  Purchasing Agent Assistant III .........................David Walch 

  Purchasing Agent Assistant III .........................Michael Long, CPPB 

  Purchasing Agent Assistant III .........................Jesse Herrera, CTP, CTPM, CTCM 
  Purchasing Agent Assistant III .........................Sydney Ceder* 

  Purchasing Agent Assistant III .........................Ruena Victorino* 
  Purchasing Agent Assistant III .........................Rachel Fishback* 

  Purchasing Agent Assistant II ..........................Vacant  

  Purchasing Agent Assistant II ..........................L. Wade Laursen 
  Purchasing Agent Assistant II ..........................Sam Francis 

  HUB Coordinator .............................................Sylvia Lopez 
  HUB Specialist ................................................Betty Chapa 

  HUB Specialist ................................................Jerome Guerrero 
  Purchasing Business Analyst ............................Scott Worthington 

  Purchasing Business Analyst ............................Jennifer Francis 

  Transportation and Natural Resources ..............Steve Sun, PE 
  Transportation and Natural Resources ..............Mo Mortazavi, PE 

 
FORMER EMPLOYEES    
   Name of Individual 

Position Held    Holding Office/Position   Date of Expiration  
Purchasing Agent Assistant II ............................Jayne Rybak, CTP .................................12/14/13 

Commissioner, Precinct 3 ..................................Karen Huber .........................................01/01/14 
Executive Assistant ...........................................Garry Brown .........................................01/01/14 

Executive Assistant ...........................................Julie Wheeler ........................................01/01/14 

Executive Assistant ...........................................Jacob Cottingham .................................01/01/14 
Commissioner, Precinct 2  .................................Sarah Eckhardt .....................................05/ 31/14 

Purchasing Agent Assistant III ...........................Nancy Barchus, CPPB ............................06/28/14 
 

 

 

 
 *  - Identifies employees who have been in that position less than a year. 

Created 12-12-13 at 5:21 pm



DRAFT

Contract No. 4400001642                                                                                                            
 

EXHIBIT  7 

 
HUB DECLARATION AND LIST OF CERTIFIED HUB SUBCONTRACTORS 

 
 

(Insert RFQ Attachment 2 at Contract Award) 
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APPENDIX A 
SCOPE OF SERVICES 

 
 
I. Project Summary 
 
Weiss Lane Bridge is currently a functionally obsolete one-lane bridge over the South Fork of 
Wilbarger Creek. This project (the “Project”) consists of the engineering design for the replacement 
of the bridge with a new two-lane pre-cast concrete bridge. The structural design of the bridge must 
entirely use TxDOT standards. The bridge must be designed to clear the 100-year flood with max 12” 
overtopping. The approach roadway must be designed to appropriate geometrics, but may not be 
designed to improve the existing hydraulic characteristics of the roadway. For this Scope of Services, 
Consultant must assume that the new creek crossing will be on the same alignment as the existing 
Weiss Lane crossing of Wilbarger Creek and that this portion of Weiss Lane will be closed for 
construction. 
 
Professional engineering services for the Project will be provided by Consultant to produce 
preliminary plan documents and final plans, specifications, and estimates (PS&E) for the new 
structure and connecting roadways. These services generally include hydrologic and hydraulic 
analysis and design; preparing construction documents and cost estimates; traffic control detour 
signing plans; assistance with identification of existing utilities in conflict; performing an 
environmental assessment; and assistance with bidding phase services. 
 
Services to be provided by Travis County for the Project include topographic surveying, preparation 
of easement and ROW documents, geotechnical engineering (drilling and testing of geotechnical 
borings, pavement design, bridge foundation shaft length, slope stability, sieve analysis of creek 
bottom material in two locations for scour analysis), and environmental permitting if necessary. 

 
II. Scope of Services 
 
Professional engineering services will be provided by Consultant and Consultant’s sub-consultant 
team as five specific Work Products (and/or support services), each of which will require a separate 
“Notice to Proceed” issued by the County. Authorization to proceed to the next Work Product must be 
in writing in the form of this Notice to Proceed. Consultant will not be compensated for any services 
performed without a written Notice to Proceed. 
 
The scope of work for each Work Product is described in more detail below. Each Work Product will 
be submitted to the County for review, comment and approval. The review process will consist of 
submitting two sets of the plans (11x17), estimates of probable construction costs, and specifications 
when required. Each submittal will include a cover letter stating who from the Consultant’s design 
team performed a Quality Assurance/Quality Control Check. Upon addressing the County’s comments, 
Atkins will submit two final check sets if required for the County to review and provide written 
comments and approval. 
 
 

A. Work Product 1 – 30% Design: The 30% design phase will include a traffic control 
concept, coordination with the County’s topographic survey and geotechnical investigation, a 
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preliminary environmental assessment, and 30% design documents and estimate.  The Scope 
of Services to be included in Work Product 1 is as follows: 

 
1. Attend one kickoff meeting with the County and design team. 
 
2. Perform one site visit to perform field reconnaissance for traffic control 
alternatives, existing utilities, and to verify survey data. 
 
3. Coordinate with County Topographic Survey – Assist in developing scope and 
limits of topographic and boundary survey needed. 
 
4. Coordinate with County Geotechnical Investigation – Assist in scope and location 
of geotechnical borings needed for proposed structure. 
 
5. Perform preliminary environmental assessment. 
 
6. Identify and contact existing utilities located in the Project area. 
 
7. Develop the temporary traffic control plan concept for closing the road during 
construction. 
 
8. Perform hydrologic and hydraulic analyses of the existing and proposed drainage 
crossing with new topographic survey data to be provided by the County. Refine 
proposed drainage structure opening design based on model. 
 
9. Attend one (1) meeting with the County to present and review the results of the 
traffic control plan concept and the hydraulic analysis. 
 
10. Based on  the conclusion  from  the meeting described  in  item  9, develop 30% 
plans to include the following: 

 
a) Cover sheet indicating Project name and number; site location; Project 
limits; names and signature blocks; symbology legend; and proposed index of 
drawings to be included in the plan set. 
 
b) Typical sections showing proposed and existing conditions. 
 
c) Plan and profile sheets showing existing conditions and proposed type and 
location of structure; 
 
d) Cross-sections for roadways showing existing ground conditions and 
proposed conditions based upon preliminary alignments and typical sections; 
 
e) Identification of limits of construction and properties that could be 
affected by the proposed construction; 
 
f) Identification of existing utilities that could be affected by the proposed 
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construction; 
 

11. Develop estimate of construction cost for 30% design. Unit prices to be based on 
current TxDOT average low bid unit prices or unit prices provided by the County from 
recent bids on similar projects. 

 
12. Perform QA/QC review per Travis County requirements. 
 
13. Provide monthly progress reports and updated Project schedules. 

 
B. Work Product 2 – 60% Design: The 60% design phase will include ongoing utility 
coordination and preparation of 60% design documents. The Scope of Services included in 
Work Product 2 is as follows: 

 
1. Provide utility coordination of existing utilities affected by the Project. 
Coordination will include coordination of Project schedule, providing utility companies 
with proposed bridge Project design information, and performing cursory reviews of 
utility relocation design information provided by affected utility companies to prevent 
conflicting improvements. Note: Performance of actual design, bidding, and 
construction phase services of utility relocations will be requested, approved, invoiced, 
and compensated  as Additional Services in accordance with the PSA and, specifically, 
with Exhibit 1 to the PSA. 
 
2. Finalize hydraulic design of selected drainage structure. 
 
3. Develop 60% plans to include the following: 
 

a) Updates to drawings included in the 30% plan submittal. 
 
b) Bridge layout sheet and details. 
 
c) Temporary traffic control plan and details. 
 
d) Miscellaneous roadway and drainage details. 
 
e) Temporary erosion and sedimentation control plan. 
 
f) Drainage Area Map and drainage calculations. 

 
4. Complete an environmental assessment. Provide a summary letter summarizing 
the findings of the assessment. The assessment will include:  
 

a) Identify and evaluate the social, economic, and environmental 
consequences of the planned improvements and prepare an Environmental 
Technical Memorandum.  Scope of Services is based on the assumption that no 
NEPA triggers will be encountered (federal funding or permitting) and that all 
investigations will be conducted based on existing literature and mapped data, 
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aerial photography and field reconnaissance.  If a TxDOT environmental 
document is required, a scope/fee modification must be requested, approved and 
processed in accordance with the PSA. 
 
b) Wetlands and other Waters of the U.S – Perform 
  

1) background research (i.e., floodplains, topography, soils, National 
Wetland Inventory Maps) on the Project vicinity;  
2) a field investigation to identify, characterize, and map waters of the 
U.S. potentially affected by the Project (i.e. perform a Wetland 
Determination);  
 
3) Identification of the appropriate Nationwide Permits or Individual 
Permit, if necessary.   

 
The field investigation would follow current U.S. Army Corps of Engineers 
guidance regarding waters of the U.S. under Section 404 of the Clean Water Act. 
Right-of-entry would be provided by Travis County if required. 
 
c) Preparation of a PCN, Individual Permit, or a mitigation plan are not 
included in this task.  If this work is deemed necessary, it will be requested, 
approved, performed, invoiced and compensated in accordance with the PSA. 
 
d) Biological Issues - Perform characterization of Project area ecological 
resources including descriptions of vegetation and wildlife habitat resources.  
Ecologically sensitive resources, if any, will be identified and discussed in the 
document.  During field investigations, an assessment of the suitability of 
affected habitats to support species listed as threatened and/or endangered by 
the U.S. Fish and Wildlife Service and the Texas Parks and Wildlife Department 
will be performed by Consultant.  The County will be notified if presence/absence 
surveys are recommended or if agency consultation will be required.  It is 
assumed that a tree survey, if required, would be completed by the Project 
surveyor, and surveyed in by an RPLS. 
 
e) If coordination under the Balcones Canyonlands Plan is deemed 
necessary, it shall be negotiated as Additional Services in accordance with the 
PSA. 
 
f) Cultural Resources – Project archeologists will conduct background 
research at the Texas Archeological Research Laboratory (TARL) and summarize 
findings and recommendations in the tech memo.  Any required archeological 
survey, testing or data recovery will be requested, approved, processed and 
performed in accordance with the PSA following negotiation of an additional 
scope and budget 
 
g) Geologic Assessment - Project is not located over the Edwards Aquifer 
Recharge Zone.  Geologic Assessment or Water Pollution Abatement Plan will not 
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be prepared by Consultant. 
 
h) Hazardous Materials - Conduct transaction screening to identify and 
inventory potential contamination source areas that may affect the Project.  A 
database search and visual inspection within the proposed right-of-way will be 
conducted to determine existing conditions.  If recommended based on these 
efforts, a Phase I ESA will be requested, approved, processed and performed in 
accordance with the PSA following negotiation of an additional scope and 
budget. 
 
i) Public Involvement – No Public Involvement is anticipated. 
 
j) Deliverables: 
 Draft and Final Environmental Technical Memo (5 hard copies and 1 
electronic copy each). 
 

5. Develop Engineer’s estimate of construction cost for 60% design. Unit prices to 
be based on current TxDOT average low bid unit prices or unit prices provided by the 
County from recent bids on similar projects. 
 
6. Perform QA/QC review per Travis County requirements. 
 
7. Provide monthly progress reports and updated Project schedules. 
 

C. Work Product 3 – 90% Design: The 90% design phase will include ongoing utility 
coordination and preparation of 90% design documents. The Scope of Services included in 
Work Product 3 is as follows: 

1. Provide utility coordination of existing utilities affected by the Project. 
Coordination includes coordination of Project schedule, providing utility companies with 
proposed bridge Project design information, and performing cursory reviews of utility 
relocation design information provided by affected utility companies to prevent 
conflicting improvements. Performance of actual design, bidding, and construction 
phase services of utility relocations will be requested, approved, processed and 
performed as Additional Services in accordance with the PSA. 

 
2. Finalize hydraulic design of selected drainage structure. 
 
3. Develop 90% plans to include the following: 

 
a) Updates to drawings included in the 60% plan submittal. 
 
b) Bridge layout sheet and details. 
 
c) Temporary traffic control plan and details. 
 
d) Miscellaneous roadway and drainage details. 
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e) Temporary erosion and sedimentation control plan. 
 
f) Drainage Area Map and drainage calculations. 

 
4. Develop Engineer’s estimate of construction cost for 90% design. Unit prices to 
be based on current TxDOT average low bid unit prices or unit prices provided by the 
County from recent bids on similar projects. 
 
5. Perform QA/QC review per Travis County requirements. 
 
6. Provide monthly progress reports and updated Project schedule. 
 

D. Work Product 4 – 100% Design: The 100% design phase will include utility coordination 
and 100% contract documents. The Scope of Services included in Work Product 4 is as 
follows: 
 

1. Finalize coordination of existing utilities affected by the Project. 
 
2. Develop 100% plans incorporating previous review comments, utility 
coordination information, proposed easements, and final permitting information. 
 
3. Provide Special Specifications and Special Provisions. Prepare bid items and 
quantities for the Bid Form. 
 
4. Develop estimate of construction cost for 100% design. Unit prices to be based 
on current TxDOT average low bid unit prices or unit prices provided by the County 
from recent bids on similar projects. 
 
5. Perform QA/QC review per Travis County requirements. 
 
6. Provide progress report and updated Project schedule. 
 

E. Work Product 5 – Bidding Phase: Provide bidding support services including assistance 
with responding to bidder questions, preparing addenda, tabulating and evaluating bids, and 
providing recommendation for award. 
 
 

III. Deliverables: 
 
A. For each Work Product, two hardcopies of plans (11x17 size sheets), one electronic PDF 
copy of plans, Opinion of Construction Costs, and updated Project schedule. 
 
B. For Work Product 4, one electronic copy of special specifications, special provisions, and 
bid form. 
 
C. Environmental Summary Letter. 
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IV. Time of Completion 
 

The estimated time of completion for Work Products 1 through 4 is eight (8) months from the date of 
issuance of the Notice to Proceed, as specified in Exhibit 3 above. The estimated time of completion 
includes two weeks of review time by the County for each of the Work Products 1 through 4. 
Consultant will provide the County with a detailed schedule by task at the Project kick-off meeting. 
The Project schedule will be updated on a monthly basis and provided to the County (MS Project 
format).  
 
V. Services to be provided by Travis County 
 
In conjunction with the services to be provided by Consultant, the County shall provide the following. 
 

A. A Project Manager to serve as the primary point of contact for Consultant. 
 
B. Topographic surveying, right-of-way boundary survey, and easement 
document preparation. 
 
C. Geotechnical site investigation including borings and lab work as required for bridge 
foundation and pavement design. 
 
D. Documents available to the County and applicable as background information in 
performance of the Contract, when requested by Consultant. 
 
E. Timely reviews of documents, reports, drawings, etc. 
 
F. Conducting, coordination and notification distribution of public  meetings  and  public 
hearings if necessary. 

 
VI. Additional Services 
 
The following services are not included in the above Scope of Services but may be provided by 
Consultant i requested, approved, and processed in accordance with the procedures set forth in the 
PSA, including  issuance of a written “Notice to Proceed” from the County. 
 
 

A. Conduct agency coordination, environmental document preparation or permitting.   
 
B. Preparation of ROW acquisition products. 
 
C. Preparation of temporary easement exhibits. 
 
D. Preparation and attendance of public or neighborhood meetings. 
 
E. Project meetings requested by the County other than those included in Section II, 
Scope of Services. 
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F. Preparation and processing of FEMA Letter of Map Change applications. 
 
G. Preparation of a Drainage Report. 
 
H. Preparation and processing of City of Austin Site Development Permit application or 
submittal. 
 
I. Design, Bidding, or Construction Phase Services for relocation of existing utilities. 
 
J. Structural designs other than TxDOT standards. 
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APPENDIX B 
 

CONSULTANT’S QUALIFICATIONS STATEMENT 
 
 
 

(SEE SOQ IN SEPARATE FILE) 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 17, 2013  
Prepared By/Phone Number: Michael Long/854 4850; Marvin Brice/854 
9765  
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language: Approve Modification No. 1 to Contract No. 
4400000391, Austin-Travis County Integral Care for Psychiatric Nurse 
Practitioner (PNP) Services. 

Purchasing Recommendation and Comments: Purchasing concurs with 
department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by the 
statutes. 

During calendar year 2011, 85% of inmates with mental issues were 
seen within a seven day time frame while calender year 2012 brought a 
drop to 81% of the inmates seeing a PNP within that same seven day 
period. The acceptable goal should be that 95% of inmates see a PNP 
within the seven day period. 

In the past two years, additional responsibilities were added to the 
existing provider to bring the current program us to acceptable 
standards. 

Modification No. 1 will add an additional PNP to the program, enhancing 
the performance measures and allow staff to treat inmates with mental 
health issues in a timely manner and increase their level of care. 

The estimated days of service for one PNP is currently 224 days 
annually with the addition of a second PNP bringing the total estimated 
days of service to 460 days. (PNP #1, 224 days; PNP #2, 236 days). 

The current rate of $614.88 per day will remain the same for the 
additional PNP and will increase the contract amount from $137,733.12 
to $282,844.80, a total increase of $145,111.68. 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Contract Expenditures: Within the last _12__ months $130,004.06 has 
been spent against this contract/requirement. 

 Contract-Related Information: 

Award Amount: $137,733.12    
Contract Type: Professional Services   
Contract Period: 12/28/2010 – 9/30/2011   

 Contract Modification Information: 

Modification Amount: $145,111.68   
Modification Type: Professional Service    
Modification Period: 12/17/2013 – 9/30/2014  

 Solicitation-Related Information: N/A 

Solicitations Sent:  Responses Received:  
HUB Information:  % HUB Subcontractor:  

 Special Contract Considerations: N/A  

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s): 1370490001/GL 511070 
  Comments: Funds Reservation #300000988 
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MODIFICATION OF CONTRACT NUMBER:   4400000391-Psychiatric Nurse Practitioner Services              PAGE 1 OF 1 PAGE    
 
ISSUED BY: PURCHASING OFFICE 

PO BOX 1748 

AUSTIN, TX 78767 

 

 
PURCHASING AGENT ASST: Michael Long   

TEL. NO:   (512) 854-4850 

FAX NO:   (512) 854-9185 

 
DATE PREPARED: November 12, 2013 

 

 
ISSUED TO: Austin-Travis County Integral Care 

                      PO Box 3548 

                     Austin, TX 78764 

                     Attn: David Evans, Exec. Director      

 

MODIFICATION NO.: 1 

 

EXECUTED DATE OF ORIGINAL 

CONTRACT: 12/28/2010 

 

ORIGINAL CONTRACT TERM DATES:  12/28/2010-9/30/2011 CURRENT CONTRACT TERM DATES:  10/1/2013-9/30/14 

 
FOR TRAVIS COUNTY INTERNAL USE ONLY:        

Original Contract Amount: $137,733.12   Current Modified Amount $ 282,844.80 

 
DESCRIPTION OF CHANGES: Upon execution of this modification, the contract is modified as provided below: 

 

1. Pursuant to section 16.1, AMENDMENTS, an additional Psychiatric Nurse Practitioner (PNP) will be added to the 

contract at the current rate of $614.88 per day. 

  

2. The estimated days of service for one PNP is currently  224 days annually and the addition of a second PNP will bring 

the total estimated days of service to 460 days (PNP #1, 224 days; PNP #2, 236 days). 

 

3. The contract amount will increase from $137,733.12 to $282,844.80, a total increase of $145,111.68.  

 

4. The addition of the second Psychiatric Nurse Practitioner will allow more inmates with mental health issues to be 

treated in a timely manner and increase their level of care. 

 

 

 

 

 

 

 

 

 
Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore modified, remain unchanged and in full 

force and effect. 

 

Note to Vendor/City:  

[ X  ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County. 

[    ] DO NOT execute and return to Travis County.  Retain for your records. 
 
 

LEGAL BUSINESS NAME:        

 

     BY:____________________________________________________________________   
          SIGNATURE 

 

     BY:            
          PRINT NAME 

 

TITLE:            

            ITS DULY AUTHORIZED AGENT 

□ DBA 

□ CORPORATION 

□ OTHER 

 
DATE: 

 
TRAVIS COUNTY, TEXAS 

 

BY:            

      CYD V. GRIMES, C.P.M., CPPO,  TRAVIS COUNTY PURCHASING AGENT 

 

 
DATE: 

 
TRAVIS COUNTY, TEXAS 

 

BY: ____________________________________________________________________   

      SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE  
 

 
DATE: 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: J. Lee Perry; Marvin Brice, CPPB/49700 
Elected/Appointed Official/Dept. Head: Cyd Grimes,C.P.M.,CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Modification No. 3 to Contract No. 
4400000114, Klotz Associates, for Bee Creek Road Design Project. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 The Bee Creek Road project is an existing 1.4 mile two-lane roadway 
that will be improved and expanded to a four-lane divided roadway from 
State Highway 71 to the southernmost traffic circle on Highland Blvd. 
The two-lane shoulder section improvements will continue northwesterly 
approximately 1000’ and connect to existing Bee Creek Road. The 
design includes bike lanes, sidewalks, raised median, curb/gutter along 
with drainage/water quality infrastructures.   

 TNR requests the approval of Change Order number three (3) for the 
above contract. This Change Order is for Construction Phase Services, 
the amount of which was undetermined at contract award.  This change 
order, in the amount $65,617.00, establishes Construction Phase 
Services costs, and increases the contract amount from $650,476.00 to 
$716,093.00. 

 Change Order number two (2) was for additional easements and an 
additional archeological survey. This change order was in the amount of 
$20,149.50 and increased the contract amount from $629,984.50 to 
$650,476.00. 

 Change Order number one (1) was for compensation for additional 
Design Services (layouts/designs) related to extending a retaining wall 
from 200 linear feet to 4000 linear feet. This change order was in the 
amount of $20,491.50 and increased the contract amount from 
$567,949.50 to $629,984.50. 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 Contract Expenditures: Within the last 12 months $151,442.36 has 
been spent against this contract/requirement. 

 Contract-Related Information: 

Award Amount: $567,949.50    
Contract Type:  Professional Services   
Contract Period: Through Completion 

 Contract Modification Information: 

Modification Amount: $65,617.00   
Modification Type: Construction    
Modification Period: Through Completion  

 Solicitation-Related Information: N/A 

Solicitations Sent:  Responses Received:  
HUB Information:  % HUB Subcontractor:  

 Special Contract Considerations: N/A  

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  SAP Shopping Cart #: 300000648 
  Funding Account(s):  
  Comments: 
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TRANSPORTATION AND NATURAL RESOURCES

STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

700 Lavaca Street5th Floor
Travis County Administration Building
P.O. Box 1748
Austin, Texas 78767
Phone: (512) 854-9383
Fax: (512) 854-4697

November 18, 2013

MEMORANDUM

TO: Marvin Brice, Assistant Purchasing Agent

FROM: Executive

Subject: MOD #3 - Bee Creek Road Improvements
RFQ# QilOl 15-LP
Professional Services Agreement with Klotz Associates

The followinginformation is for your use in preparing an agenda item for Commissioners Court
action. Please contact Tony Valdez, P.E., Project Manager at ext. 4-7567 or myself at ext. 4-9429
if you have any questions or need additional information.

Proposed Motion: Consider and take appropriate action on TNR’s request for the modification
of a Professional Services Agreement with Klotz Associates for providing construction phase
services.

Summary and Staff Recommendations:
This road widening project will include construction of Mechanically Stabilized Earth (MSE)
retaining walls, storm drain improvements, water quality features, and signal improvements,
Also, included in the project is a 12-inch waterline (designed by others) to bring service from the
source at Highland Blvd to the new Lake Travis Middle School along the west side of the Bee
Creek Road. The amount of this contract modification is $65,617. Klotz Associates will assist in
reviewing complicated submittals, field monitoring of MSE wall construction, reviewing
contractor’s change requests, reviewing construction quantities and pay requests, preparing
substantial completion punch list, preparation of record drawings, and acceptance of the project.

Budgetary and Fiscal Impact:
Funds for this contract modification have been reserved under the following FRD.

Funds
Reservation 300000648 IO/WBS RDCN 14900000808
Fund 4083 Amount: $65,617.00
Funda Center 1490190000
G/L Account 522040
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Issues and Opportunities:
This project will realign Bee Creek Road to improve sharp curves and connect to existing
Highland Blvd. This project will also improve existing 2-lane road to a 4-lane arterial. A new
middle school located adjacent to this road improvement is scheduled to open in August 2014.

Attachment:
Construction Phase Services Proposal

CC: Cyd Grimes, Purchasing Agent
Steve Sun. P.E., TNR Assistant Public Works Director
Tony Valdez, P.E., Project Manager, TNR
Isabelle Lopez, Donna Williams-Jones, Tawana Gardner, TNR Financial Services
Lee Perry, Purchasing Buyer
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MODIFICATION OF CONTRACT NUMBER: 4400000114 BEE CREEK RD. DESIGN PAGE 1 OF4PAGES
ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: J. Lee Perry DATE PREPARED:

700 Lavaca. Suite TEL. NO: (512) 854.9700 December 2, 2013AUSTIN,TX78701 FAXNO: (512)854-9185

ISSUED TO: MODIFiCATION NO.: EXECUTED DATE OF ORIGINAL
Klotz Associates CONTRACT:

Attn: John Friedman 3
901 South MoPac Expressway October 25, 2011
Bldg. V, Suite 220
Ausdn, Texas 78746

ORiGINAL CONTRACT TERM DATES: October 25,2011 — Throoah Completion CURRENT CONTRACT TERM DATES: October 25. 2011 Throneh Comokdoa

FOR TRAVIS COUNTY INTERNAL USE ONLY:

Original Contract Amount: $567,949.50 Current Modified Amount $716,093.00

DESCRiPTION OF CHANGES: The above referenced contract is modified to reflect the changes as set forth below:

A. Reference Exhibit I, Section 1, “Compensation for Basic Services.” Paragraph 1.1. The fixed fee for basic
services is changed from $644,776.00 (as amended by modification No. 2, dated January 18, 2013), to
$710,193.00, an increase of $65,417.00. As a result the Construction Phase is changed as follows:

1. (ii) Construction Phase is changed from $TBD ($0.00) to $65,417.00, an increase of $65,417.00.

B. The Construction Phase services have been added as outlined in the attached (Attachment I) Scope of
Services and shall be added to the contract.

C. Reference Exhibit 1, Section 4, Reimbursables Total Not-to-Exceed amount is changed from $5,700.00 (as
amended by modification No. 1, dated May 14, 2012) to $5,900.00, an increase of $200.00.

D. Reference Exhibit 1, Section 5, Total Agreement Sum, is changed from $650,476.00 ($644,776.00 Basic
Services, and NTE $5,700.00 Reimbursable Expenses) to $716,093.00 ($710,193.00 Basic Services, and NTE
$5,900.00 Reimbursable Expenses), an increase of $65,617.00.

Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore modified, remain unchanged and hi full force and
effect.

Note to vendor:
a

Lll2ie(e a’4
OTexfu

LEGAL BUSINESS NAME: 1< t 2 As c. ( as,

BY:

ITS DULY AUTHORIZED AGENT

TRAVI OUNTY, TEXAS A DATE:

83: IYo)4..(j
4CYD V. GRIMES, C.P.M’tAVIS COUNTY PURCHASING AGENT jJ .) — (3
TRAVIS COUNTY, TEXAS

. DATE:

BY:________________________________________________
SAMUEL T BISCOE, TRAVIS COUNTY JUDGE

SIGNATURE

BY: 5c_o rl
PRINT NAME

TITLE:

O DBA

CORPORATiON

o OTHER

DATE:DRAFT

Created 12-12-13 at 5:21 pm



Contract No 4400000114
Modification No. 3

Attachment 1
Page 2 of 4

CONSTRUCTION PHASE SERVICES FOR
1RAVIS COUNTY BEE CREEK ROAD

TRAVIS COUNTY CONTRACT NUMBER 4400000114
KLOTZ ASSOCIATES PROJECT NUMBER 05 13.006.000

October 28, 2013

Project Data

1.1. Project Title: Travis County Bee Creek Road — Construction Phase Services

1.1.1. Description: Klotz Associates was selected by Travis County to prepare the Plans, Specifications and Estimate for the
construction ofBee Creek Road from Highland Boulevard to State Highway 71. The one mile widening project will include
the construction of Mechanically Stabilized Earth retaining walls, storm drain improvements, water quality features and signal
improvements. Also included in the project is a 12-inch waterline (designed by others) to bring service from the source at
State Highway 71 to the new Lake Travis Middle School along the west side of the Bee Creek Road Improvements.

1.1.2. Objective: The Klotz Associates team will provide construction phase services for the improvements described above. It is
anticipated that the construction will begin in September2013 and run through November 2014 (approximately 14 months).

1.1.3. Assumptions: The following assumptions were used in the preparation of this scope.

• The proposal does not include professional services for Change Orders due to unforeseen circumstances or
City/County/TxDOT preferences. A scope and fee shall be negotiated prior to beginning work on any such change
orders.

• Waterline costs associated with construction phase services are not included in this proposal and are assumed to be paid for
by Lake Travis ISD.

• Signal and intersection improvements at the project connection to State Highway 71 will be inspected by TxDOT and the
costs associated with that inspector are not included with this proposal.

• The county will provide an inspector for the daily construction observation, monitoring, reporting and record drawing
services. Daily inspection services are not included in the engineering scope of services.

• The budget attached to this scope of service is an estimated amount that will be tracked and reported on an hourly basis with
each monthly invoice. Circumstances during construction may require an additional authorization. Klotz Associates
will request the additional authorization prior to exceeding the authorized budget for each subtotal amount.

2. Services ofthe Engineer

2.1. Coordination and Pre-Construction Meeting Services

2.1.1. Klotz Associates will attend the preconstruction meeting and prepare meeting notes for distribution to the stakeholders
within one week of the meeting.

2.2. Administrative Tasks

2.2.1. Review and comment on the draft agenda for the pre.-construction meeting to be prepared by the County Project Manager.

2.2.2. Attend job site meetings as needed during construction. We anticipate 56 meetings. If more are required an additional
authorization may be necessaly.

2.2.3. Prepare meeting minutes and submit them to the County Project Manager within 3 working days following each meeting.

2.3. Construction Phase Services

2.3.1. Submittals — Process submittals, including receipt, review of, and appropriate action on shop drawings, samples and other
submittals. Provide recommendations for County approvals of “or equal” substitutions along with any recommended cost
adjustments. For budgeting purposes we anticipate up to 20 submittals.

DRAFT
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ContractNo 4400000114
Modification No 3

Attachment I
Page 3 of4

2.3.2. Contract Modifications — For modifications requested by the County, the Project Manager for the County shall coordinate
with the Consultant (Klotz Associates) to provide the following services:

2.3.2.1. Provide recommendations to the County concerning potential changes and modifications to the Project, which are
encountered during construction.

2.3.2.2. Identi1’ and investigate feasible alternatives, to the extent practical, and prepare necessaiy plans, details, etc.
required to obtain firm cost and schedule impact statements from the Contractor.

2.3.2.3. Evaluate the Contractor’s impact statements and, in conjunction with the County, negotiate costs for any
contemplated changes with the Contractor.

2.3.2.4. We have anticipated a finite hourly based budget for this item. If the time involved approaches the limit of the
budget, we will submit an additional authorization for consideration by the County.

2.3.3. Interpretation of the Contract Documents Upon request through a written Request for Information (RFI) from the
Contractor or County, provide interpretation or clarification of the construction documents to the County or Contractor. All
RFI’s will be logged in by the Klotz Associates team and responses submitted electronically to the County Project Manager.
For budgeting purposes we assume up to 20 RFI’s requiring up to 3 hours each for response.

2.3.4. Observation — Site visits are to be performed to the extent necessary to:

2.3.4.1. Observe, document, and report to the County and the Contractor whether the Project is being constructed in
substantial accordance with the contract documents.

2.3.4.2. We have assumed 30 site visits of2 hours each for budgeting purposes in this proposal.

2.4. Payment Request: Review and approve Contractor pay requests for compliance. Forward them with recommendations to Owner,
noting particularly quantities, work completed, and materials and equipment delivered at the site but not incorporated in the work.
We have assumed 14 monthly contractor payment requests for the construction duration of the project.

2.5. Claims — Klotz Associates will assist the County with claim reviews and negotiations upon request and with the preparation of
related correspondence and documentation. We have anticipated a finite hourly based budget for this item. If the time involved
approaches the limit of the budget, we will submit an additional authorization for consideration by the County.

2.6. Project Acceptance and Close-out

2.6.1. Perform with the County and the Contractor substantial completion and final inspections and compile and distribute related
punch list items requiring correction.

2.6.2. Review and comment on final pay request and supporting close-out documents, and provide recommendation for approval
or rejection to the County.

2.6.3. Upon Project completion, obtain the original drawings, incorporate record information on the original drawings, and
provide copies to the County at Project close-out. We have assumed a finite number of hours for this item. If there are
extensive markups this hourly budget may need to be revised with an additional authorization.

2.7. Post Construction Services

2.7.1. Meet with the County upon request during the warranty period to investigate problems with material, equipment, and/or
workmanship that may arise, and recommend solutions.

2.7.2. Coordinate and attend with the County a final warranty inspection no less than sixty days prior to expiration of Contractor
warranty period. Develop a list of deficiencies, if any, and determine if deficiencies are cause by inferior workmanship,
equipment, and/or materials or caused by other reasons. Provide recommendations for resolving each deficiency. Complete a
follow-up inspection with the County to determine whether deficiencies have been corrected by the Contractor prior to
expiration of the warranty period.

DRAFT
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: David Walch 46663; Marvin Brice 49765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve award of Contract No. 4400001702 for 
Professional Psychological / Psychiatric Services with Forensic 
Psychological Services, PLLC. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 
This contract is for the provision of professional Psychological and 
Psychiatric Services, as detailed in the Scope of Services, Attachment 
A, of the contract. 
 
In accordance with the Scope of Services, Forensic Psychological 
Services, PLLC will provide competency evaluations for Travis County 
Criminal Courts.  The Criminal Court Judges have researched Forensic 
Psychological Services, PLLC credentials and they have reviewed 
examples of Dr. Shaw’s reports and have found them to be acceptable. 
Psychological competency evaluations will be completed as requested 
by Travis County.  This contract is to be used on an as needed basis. 
 
Pursuant to TEX. LOC. GOV’T. Code ANN. 262.024(a)(4), 
Commissioners Court hereby orders that this Agreement is exempt from 
the requirements of the County Purchasing Act because it is a contract 
for the purchase of personal or professional services. 

 

 Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract/requirement. 

 

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 

 Contract-Related Information: 

Award Amount: As Needed   
Contract Type: Professional Services Agreement  
Contract Period:   12-17-13 to 09-30-14 

 
 Funding Information: 

  SAP Shopping Cart #:  (As Needed Contract) 
  Funding Account(s):   Cost Centers:  GL Account 

     1940010001  514115 
     1941010001  514115 

  Comments:   This is an As Needed agreement. 
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4400001702

PROFESSIONAL SERVICES
AGREEMENT/CONTRACT

BETWEEN

TRAVIS COUNTY

AND

FORENSIC PSYCHOLOGICAL SERVICES, PLLC
DR. LUCAS B. SHAW

FOR

Psychological / Psychiatric Services

CONTRACT NO. 4400001702

OF

Travis County Purchasing Office

Page 1 of 25
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STATE OF TEXAS §
§

COUNTY OF TRAVIS §

PROFESSIONAL SERVICES AGREEMENT
FOR PSYCHOLOGICAL / PSYCHIATRIC SERVICES

This Agreement is made and entered into by and between the following parties: Travis County, Texas, (the
“COUNTY”) and Forensic Psychological Services PLLC, Lucas B. Shaw, Ph.D., (the “CONTRACTOR”).

WHEREAS, COUNTY desires to obtain the services of a qualified psychologist to provide psychological and
psychiatric services and assessment services for Travis County and;

WHEREAS, CONTRACTOR has the professional ability and expertise, and any necessary professional
degrees, licenses, and certifications to provide these services;

NOW, THEREFORE, COUNTY and CONTRACTOR agree as follows:

1.0 DEFINITIONS

In this Agreement,

1.1 “Commissioners Court” means the Travis County Commissioners Court.

1.2 “Purchasing Agent” means Travis County Purchasing Agent Cyd V. Grimes or her successor.

1.3 “County Auditor” means Travis County Auditor Nicki Riley or her successor.

1.4 “Parties” mean Travis County and Forensic Psychological Services PLLC, Lucus B. Shaw, Ph.D,

1.5 “Is doing business” and “has done business” mean:

1.5.1 paying or receiving in any calendar year any money or valuable thing which is worth
more than $250 in the aggregate in exchange for personal services or for the purchase of any
property or property interest, either real or personal, either legal or equitable; or,

1.5.2 loaning or receiving a loan of money; or goods or otherwise creating or having in
existence any legal obligation or debt with a value of more than $250 in the aggregate in a
calendar year;

1.5.3 but does not include

1.5.3.1 any retail transaction for goods or services sold to a Key Contracting Person at a
posted, published, or marked price available to the public,

1.5.3.2 any fmancial services product sold to a Key Contracting Person for personal,
family or household purposes in accordance with pricing guidelines applicable to
similarly situated individuals with similar risks as determined by Contractor in the
ordinary course of its business; and
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1.5.3.3 a transaction for a financial service or insurance coverage made on behalf of
Contractor if Contractor is a national or multinational corporation by an agent, employee
or other representative of Contractor who does not know and is not in a position that he or
she should have known about the Contract.

1. 6 “Key Contracting Person” means any person or business listed in Exhibit 1 to the Affidavits
attached to this contract and marked as Attachment D.

1.7 “DIRECTOR” means the Director of Court Management of Travis County District and County
Criminal Courts or her designee.

2.0 TERM

2.1 Initial Term. The Initial Term of this Agreement shall commence upon complete execution by
all parties and shall continue through September 30, 2014, unless sooner terminated as provided herein.

2.2 Renewal Term(s): Subject to continued funding by the Commissioners Court, this Agreement
shall thereafter automatically renew on October 1 of each year for five (5) succeeding terms of one year
unless sooner terminated by either party as provided herein.

2.3 Termination. Either party may terminate this Contract at any time by giving the other party
written notice of such termination at least thirty (30) days before the effective date of the termination.

3.0 CONTRACTOR’S RESPONSIBILITIES

3.1 Scope of Services. CONTRACTOR shall perform, in a timely manner, the services and activities
described in the Scope of Services set forth as Attachment A to this Agreement, which is expressly
incorporated herein and made a part hereof.

3.2 Ethical Standards. CONTRACTOR shall perform all services and exercise all discretionary
powers in a maimer consistent with applicable canons of professional ethics and his best professional
judgment.

3.3 Subcontracting. Except as otherwise specifically provided herein, CONTRACTOR is
prohibited from hiring or subcontracting with any other person to perform any of the
CONTRACTOR’S obligations under this Agreement.

3.4 Civil Rights/ADA Compliance. CONTRACTOR shall provide all services and activities
pursuant to this Agreement in compliance with the Civil Rights Act of 1964, as amended, the
Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the Americans
with Disabilities Act of 1990, Public Law 101-336 [S.933].

3.5 Legal Compliance. CONTRACTOR shall comply with all federal, state, county, and city laws,
rules, regulations and ordinances applicable to the provision of the services described herein and the
performance of all obligations undertaken pursuant to this Agreement.

3.6 Payment of Property Taxes. CONTRACTOR warrants that CONTRACTOR is not currently
delinquent in payment of property taxes to the Travis County Tax Assessor Collector.
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3.7 Insurance Requirements CONTRACTOR shall comply with the insurance requirements set out in
Attachment C, “Insurance Requirements”, which is incorporated herein by reference and made a part
hereof.

3.8 Federal Funds. CONTRACTOR warrants that no Federal appropriated funds have been paid or
will be paid, by or on behalf of CONTRACTOR, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

3.9 Communications. CONTRACTOR may communicate all requests for direction and factual
information relating to services performed pursuant to this Agreement to the DIRECTOR and may rely
on all factual information supplied by the DIRECTOR in response to these requests. However
DIRECTOR shall not serve as the agent of County or the Commissioners Court or any elected official of
County for any other purpose than conveying factual information.

3.10 CONTRACTOR expressly acknowledges that, in entering into this Agreement, COUNTY has
relied on the representations of CONTRACTOR about the persons who will be performing the services
and their qualifications and that any other person except staff must be approved by COMMISSIONERS
COURT before providing services under this Agreement. CONTRACTOR warrants that all work done
will be done by the employees or members of CONTRACTOR that are presented as performing the
services in CONTRACTOR’S proposal.

3.11 Professional Licensure/Certification. The CONTRACTOR shall maintain all necessary licenses
and certifications related to counseling services being provided hereunder. CONTRACTOR shall
provide Director documentation that the provider’s license is in good standing with the licensing entity.
In the event licensure or certification expires, is revoked, suspended, probated, or is canceled,
CONTRACTOR shall inform COUNTY of such event within five (5) working days.

3.12 Duty to Report. CONTRACTOR shall ensure that suspected or alleged cases of child abuse or
exploitation or neglect of clients served under this Agreement are immediately reported to the Director
and to the appropriate authorities as required by law and in conformity with the procedures detailed in
Chapter 261 of the Texas Family Code. CONTRACTOR shall ensure that its employees, interns,
volunteers, subcontractors, agents, and consultants are properly trained in the reporting requirements and
procedures of Chapter 261 of the Texas Family Code.

3.13 Standard of Care. Notwithstanding anything in this Agreement to the contrary, CONTRACTOR
shall perform all services and responsibilities required of CONTRACTOR under this Agreement using
at least that standard of care which a reasonably prudent licensed counselor in Travis County, Texas
would use in similar circumstances. CONTRACTOR warrants the duties within this Agreement shall be
performed in a good and workmanlike manner. Nothing in this Agreement shall be construed to relieve
CONTRACTOR of this duty.
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3.14 Duty to Disclose Information. CONTRACTOR has an affirmative duty under this Agreement to
promptly ascertain and disclose in sufficient detail all of the following information to Director:

3.14.1 Any and all licensure complaints and any corrective action required by any of
CONTRACTOR’S licensing authorities or funding entities.

3.14.2 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of
CONTRACTOR.

3.14.3 Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect
and exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of CONTRACTOR was the alleged or designated perpetrator.

3.15 Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion from
Participation in Contracts Exceeding $100,000.00

The Contractor certifies, by entering into this Contract, that neither it nor its principals are
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency. The Contractor shall
include this certification requirement in all subcontracts to this contract that exceed $100,000.00.
*Form is provided as Attachment E*

3.16 CONTRACTOR certifies that the individual or business entity named in this Agreement is not
ineligible to receive the state funds or specified grant or payment under Section 231.006 of the Texas
Family Code and acknowledges that this Agreement may be terminated and payment withheld if this
certification is inaccurate.

3.17 Financial Reporting. Upon request, CONTRACTOR shall provide COUNTY copies of profit and
loss statements, annual financial statements, audit reports, and other financial records and reports that
may be requested by COUNTY. COUNTY shall have the right to conduct onsite review of
CONTRACTOR’S financial records and source documents.

3.18 CONTRACTOR is hereby notified that state funds may be used to pay for services rendered to
Travis County Juvenile Probation. For this reason, CONTRACTOR shall account separately for the
receipt and expenditure of all funds received as payment under this Agreement, and shall adhere to
Generally Accepted Accounting Principles (GAAP) in the accounting, reporting and auditing of such
funds. Contractor agrees to provide County an independent fmancial audit of all state funds received
under this Contract at least once a year. The audit shall be prepared in accordance with Generally
Accepted Auditing Standards and any other audit requirements of County or TJPC.

3.19 Monitoring. COUNTY shall have the right to conduct periodic financial and programmatic
monitoring of CONTRACTOR. CONTRACTOR agrees to cooperate fully with COUNTY’S monitoring
activities.
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4.0 COMPENSATION, BILLING AND PAYMENT

4.1 Fees. For and in consideration of the satisfactory performance by CONTRACTOR of the
services described in Attachment A, Scope of Services, and Contractor’s compliance with the terms and
conditions of this Agreement, COUNTY shall pay CONTRACTOR in accordance with the Fee
Schedule which is attached hereto as Attachment B and made a part hereof.

4.1.1 Not to exceed amount: N/A-As needed Basis
4.1.2 Additional Fees: None.

4.2 Satisfactory Completion of Services. COUNTY shall not be responsible for the costs of any
services under this Agreement that are not performed to COUNTY’S satisfaction and given COUNTY’S
approval, which shall not be unreasonably withheld. COUNTY’ S obligation to make any payment to
CONTRACTOR is dependent upon completion of the services invoiced in a timely, good and
professional manner and at a standard acceptable in CONTRACTOR’ S profession.

4.3 Timely Payment. The COUNTY shall pay CONTRACTOR within thirty (30) days after the
receipt of a complete and correct invoice by the COUNTY Department. Accrual and payment of
interest on overdue payments shall be governed by Chapter 2251 of the Texas Government Code.

4.4 Invoicing. CONTRACTOR shall invoice County on a monthly basis for services rendered
pursuant to this Contract. CONTRACTOR shall submit an invoice no later than ten (10) days from the
last day of the month for which payment is being requested. The invoice shall include such information
as may be required by COUNTY, including at a minimum the following information with regard to each
client for whom payment is requested:

4.4.1 the name of the client;

4.4.2 the dates (in chronological order) upon which services were provided;

4.4.3 the total amount being requested.

Original invoices shall be sent to: District and County Criminal Courts
Attn: Joseph Kertz
P.O. Box 1748
Austin, Texas 78767

4.5 Overpayment. CONTRACTOR shall refund to COUNTY any money which has been paid to
CONTRACTOR by COUNTY, which COUNTY determines has resulted in overpayment to
CONTRACTOR. Such refund shall be made by CONTRACTOR to COUNTY within thirty (30) days
after the refund is requested by COUNTY. If COUNTY enters into any subsequent Agreement with
CONTRACTOR and CONTRACTOR fails to refund any money owed to COUNTY within thirty (30)
days of request, COUNTY may offset the difference against the next advance or payment payable to
CONTRACTOR.
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4.6 Taxpayer Identification. CONTRACTOR shall provide COUNTY with an Internal Revenue
Form W-9 Request for Taxpayer Identification Number and Certification that is completed in
compliance with the Internal Revenue Code, its rules and regulations, and a statement of entity status in
a form satisfactory to the County Auditor before any Agreement funds are payable.

4.7 Delinquent Property Taxes. Notwithstanding anything to the contrary herein, if the
CONTRACTOR is delinquent in the payment of property taxes at the time of invoicing, the
CONTRACTOR hereby assigns any payments to be made for services rendered hereunder to the Travis
County Tax Assessor-Collector for the payment of said delinquent taxes.

4.8 Disbursements to Persons with Outstanding Debt.

4.8.1 In accordance with Section 154.045 of the Local Government Code, If notice of
indebtedness has been filed with the County Auditor or County Treasurer evidencing the
indebtedness of CENTER to the State, the COUNTY or a salary fund, a warrant may not be
drawn on a COUNTY fund in favor of the CENTER, or an agent or assignee of CENTER until:

4.8.1.1 the County Treasurer notifies CONTRACTOR in writing that the debt is
outstanding; and
4.8.1.2 the debt is paid.

4.8.2 “Debt” includes delinquent taxes, lines, fees, and indebtedness arising from written
agreements with the COUNTY.

4.8.3 COUNTY may apply any funds COUNTY owes CONTRACTOR to the outstanding
balance of debt for which notice is made under section 4.8.1.1 above, if the notice includes a
statement that the amount owed by the COUNTY to CONTRACTOR may be applied to reduce
the outstanding debt.

4.9 Period of Services. COUNTY shall not be liable for costs incurred or performances rendered by
CONTRACTOR before or after the term of this Agreement.

4.10 Exemption from County Purchasing Act. Pursuant to TEX. LOC. GOV’T. CODE ANN. § 262
et q., Commissioners Court hereby orders that this Agreement is exempt from the requirements of the
County Purchasing Act because it is a contract for the purchase of personal or professional services.

4.11 Funding Out. Notwithstanding anything to the contrary herein, if during budget planning and
adoption, Commissioners Court fails to provide funding for this Contract for the following fiscal year of
COUNTY, COUNTY may terminate this Contract after giving CONTRACTOR 20 days written notice
that this Contract is terminated due to the failure to fund it.

4.12 CONTRACTOR acknowledges and agrees that COUNTY is under no obligation to refer any
client to CONTRACTOR for services under this Agreement and this Agreement shall not be so
construed.

5.0 RECORDS CONFIDENTIALITY AND ACCESS

5.1 Confidentiality. CONTRACTOR shall establish a method to secure the confidentiality of records
and other imfonnation relating to services provided under this Agreement in accordance with the
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applicable federal, state and local laws, rules and regulations, and applicable professional ethical
standards. This provision shall not be construed as limiting the right of COUNTY access to client
information. Upon authorization from COUNTY to render client files anonymous, CONTRACTOR
agrees to mask information identifying clients in a way that will not obstruct COUNTY’ S monitoring
and evaluation duties in any way.

5.2 Records Maintenance. CONTRACTOR shall create, maintain, and retain, and shall make
reasonably available to COUNTY, all necessary and appropriate records, information, and
documentation (including all accounting records) relating to services provided under the terms of this
Agreement for a period of three (3) years after the provision of the services, or until any litigation
concerning any of the services has been satisfactorily resolved, whichever occurs later. CONTRACTOR
shall provide copies of such records to COUNTY upon written request to CONTRACTOR at a cost
mutually agreed to by COUNTY and CONTRACTOR

5. 3 Access to Records. COUNTY or its duly authorized representatives shall have access to any and
all records, information and documentation of CONTRACTOR, which are directly pertinent to the
services to be performed under this Agreement for the purposes of making audits, examinations,
excerpts, and transcriptions. CONTRACTOR shall maintain the records, information, and
documentation in a readily available state and location, reasonably accessible to COUNTY or their
authorized representatives.

5.4 Right to Contractual Material. All work products produced under this Agreement including
programming, reports, charts, schedules, or other appended documentation to any responses, inquiries,
correspondence, and related material submitted by CONTRACTOR will become property of the
COUNTY.

6.0 AMENDMENTS / MODIFICATIONS

6.1 General. Unless specifically provided otherwise in this Agreement, any change to the terms of this
Agreement or any attachments to it shall be in writing and signed by each party. IT IS
ACKNOWLEDGED BY CONTRACTOR THAT NO OFFICER, AGENT, EMPLOYEE OR
REPRESENTATIVE OF COUNTY HAS ANY AUTHORITY TO CHANGE THE TERMS OF THIS
AGREEMENT OR ANY ATTACHMENTS TO IT UNLESS EXPRESSLY GRANTED THAT
AUTHORITY BY COMMISSIONERS COURT.

6.2 Requests for Changes. CONTRACTOR shall submit all requests for changes to the terms of this
Agreement or any attachment to it to the Director with a copy to the Purchasing.

6.3 Purchasing Agent Authority. Contractor understands and agrees that the Purchasing Agent has
certain authority to approve an Amendment subject to applicable law (specifically the County
Purchasing Act, TEX. LOC. GOV’T CODE, Chapter 262, and other applicable law) and County policy,
as approved by the Commissioners Court. Within that authority, the Purchasing Agent may approve
Amendment requests under this Contract. The Purchasing Agent will advise Contractor as to such
authority upon submission of a request for Amendment; at any time, the Purchasing Agent may submit
any request to the Commissioners Court for approval, regardless of the authority of the Purchasing
Agent to sign the Amendment.
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7.0 OTHER PROVISIONS:

7.1 INDEMNIFICATION. CONTRACTOR AGREES TO AND SHALL INDEMNIFY AND HOLD
HARMLESS COUNTY, ITS OFFICERS, AGENTS, AND EMPLOYEES, FROM AND AGAINST
ANY AND ALL CLAIMS, LOSSES, DAMAGES, NEGLIGENCE, CAUSES OF ACTION, SUITS,
AND LIABILITY OF EVERY KIND, INCLUDING ALL EXPENSES OF LITIGATION, COURT
COSTS, AND ATTORNEY’S FEES, FOR INJURY TO OR DEATH OF ANY PERSON, FOR ANY
ACT OR OMISSION BY CONTRACTOR, OR FOR DAMAGE TO ANY PROPERTY, ARISING
OUT OF OR IN CONNECTION WITH THE WORK DONE BY CONTRACTOR UNDER THIS
CONTRACT.

7.2 Copyrights. Patents & Licenses. CONTRACTOR represents and warrants that (i) all applicable
copyrights, patents, licenses, and other proprietary or intellectual property rights which may exist on
materials used in this Agreement have been adhered to and (ii) the County shall not be liable for any
infringement of those rights and any rights granted to the County shall apply for the duration of this
Agreement. Consultant shall indemnify the County, its officers, agents, and employees from all claims,
losses, damages, causes of action, and liability of every kind including expenses of litigation, court costs
and attorney fees for damages to any person or property arising in connection with any alleged or actual
infringement of existing patents, licenses, or copyrights applicable to materials used in this Agreement.

7.3 Claims Notification. If any claim, or other action, including proceedings before an
administrative agency, is made or brought by any person, firm, corporation, or other entity against
CONTRACTOR or COUNTY in relation to the performance of this Agreement, CONTRACTOR shall
give written notice to COUNTY of the claim or other action within three (3) working days after being
notified of it or the threat of it; the name and address of the person, firm, corporation or other entity that
made or threatened to make a claim, or that instituted or threatened to institute any type of action or
proceeding; the basis of the claim, action or proceeding; the court or administrative tribunal, if any,
where the claim, action or proceeding was instituted; and the name or names of any person against
whom this claim is being made or threatened. This written notice shall be given in the manner provided
herein. Except as otherwise directed, CONTRACTOR shall furnish to COUNTY copies of all pertinent
papers received by CONTRACTOR with respect to these claims or actions.

7.4 Suspension. If CONTRACTOR fails to comply with any provision herein, COUNTY may,
upon written notification to CONTRACTOR, suspend this Agreement in whole or in part and withhold
further payments to CONTRACTOR, until CONTRACTOR is in compliance with the terms of this
Agreement or Agreement is terminated as provided herein.

7.5 Non-Waiver of Default

7.5.1 No payment, act or omission by COUNTY may constitute or be construed as a waiver of
any breach or default of CONTRACTOR which then exists or may subsequently exist.

7.5.2 All rights of COUNTY under this Agreement are specifically reserved and any payment,
act or omission shall not impair or prejudice any remedy or right to COUNTY under it. Any
right or remedy in this Agreement shall not preclude the exercise of any other right or remedy
under this Agreement or under any law nor shall any action taken in the exercise of any right or
remedy be deemed a waiver of any other rights or remedies.
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7.6 Forfeiture of Contract If CONTRACTOR has done business with a Key Contracting Person
during the 365 day period immediately prior to the date of execution of this Agreement or does business
with any Key Contracting Person at any time after the date of execution of this Agreement and prior to
the full performance of this Agreement, CONTRACTOR shall forfeit all benefits of this Agreement and
COUNTY shall retain all performance by CONTRACTOR and recover all considerations, or the value
of all consideration, paid to CONTRACTOR pursuant to this Agreement, provided, however, that this
section may be waived by Commissioners Court pursuant to Section 3(g) of the Travis County Ethics
Policy.

7.7 Entire Agreement

7.7.1 Entire Agreement. All written or oral agreements between the parties to this Agreement
related to the subject matter of this Agreement that were made prior to the execution of this
Agreement have been reduced to writing and are contained in this Agreement or in the policies
and procedures approved by Commissioners Court for County. Any prior agreements, promises,
negotiations, or representations not expressly set forth in this document are of no force and effect.

7.7.2 Attachments. The attachments enumerated and denominated below are hereby made a
part of this Agreement, and constitute promised performances by CONTRACTOR in accordance
with all the provisions of this Agreement.

7.7.2.1 Attachment A — Scope of Services
7.7.2.2 Attachment B — Fee Schedule
7.7.2.3 Attachment C — Insurance Requirements
7.7.2.4 Attachment D — Ethics Affidavit including:

Exhibit 1 - List of Key Contracting Persons
7.7.2.5 Attachment E —Certification Regarding

Debarment, Suspension, Ineligibility and Voluntary Exclusion for Covered
Contracts

7.8 Notices:

7.8.1 Written Notice. Any notice required or permitted to be given under this Agreement by
one party to the other shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for the party to whom
the notice is given, or on the third day following mailing if placed in the United States Mail,
postage prepaid, by registered or certified mail with return receipt requested, addressed to the
party at the address herein specified.

7.8.2 County Address. The address of County for all purposes under this Agreement shall be:

Cyd Grimes, C.P.M. CPPO (or her successor)
Travis County Purchasing Agent
P. 0. Box 1748
Austin, Texas 78767
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With copies to (registered or certified mail with return receipt is not required):

Debra Hale, Director Court Management
District of Court Management
District and County Criminal Courts
P.O. Box 1748
Austin, Texas 78767

7.8.3 Contractor Address. The address of CONTRACTOR for all purposes under this
Agreement and for all notices hereunder shall be:

Forensic Psychological Services PLLC
Lucas B. Shaw, Ph.D
7901 Metropolis Drive, 2B- 154
Austin, Texas 78744

7.9 Change of Address. Each party may change the address for notice to it by giving written notice
of the change in compliance with Section 7.8. Any change in the address shall be reported within fifteen
(15) days of the change.

7.10 Authority: The DIRECTOR or her designee will act on behalf of COUNTY with respect to the
work to be perfonned under this Agreement. The DIRECTOR shall have complete authority to interpret
and define in writing COUNTY’S policies and decisions with respect to CONTRACTOR’S services.
The DIRECTOR may designate representatives to transmit instructions and receive information.

7.11 Dispute Resolution - Administration by Purchasing Agent. When the Contractor and/or County
have been unable to successfully resolve any question or issue related to this Contract, the Contractor or
County shall then present the matter to the Purchasing Agent by providing the Purchasing Agent with
written notice of the dispute. Such notice shall contain a specific written description of the issues
involved as well as the Contractor’s requested resolution of the dispute and any other relevant
information which Contractor desires to include. As of the receipt of such notice by the Purchasing
Agent, the Purchasing Agent will act as the County representative in any further issuances and in the
administration of this Contract in relation to the described dispute. Unless otherwise stated in this
Contract, any document, notice or correspondence in relation to the disputes at this stage not issued by or
to the Purchasing Agent is may be considered void. If the Contractor does not agree with any document,
notice or correspondence relating to the dispute issued by the Purchasing Agent or other authorized
County person, the Contractor must submit a written notice to the Purchasing Agent with a copy to the
Director within ten (10) calendar days after receipt of the document, notice or correspondence, outlining
the exact point of disagreement in detail. The Purchasing Agent will issue a written notice of the final
resolution of the dispute to the Contractor within thirty (30) days of receipt of the initial written notice of
dispute by the Purchasing Agent. If this final resolution does not resolve the dispute to the Contractor’s
satisfaction, Contractor may submit a written Notice of Appeal to the Commissioners Court through the
Purchasing Agent. The Purchasing Agent will provide a copy of such response to the Director. This
Notice of Appeal must be submitted within ten (10) calendar days after receipt of the unsatisfactory fmal
resolution. Contractor then has the right to be heard by Commissioners Court and the Purchasing Agent
will coordinate placing the matter on the Commissioners Court agenda.
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7.12 Mediation. If the Contractor is not satisfied with the resolution of the dispute pursuant to
paragraph 7.11, Contractor shall notify the Travis County Management representing this contract, and, if
mediation is acceptable to both Parties in resolving the dispute arising under this Contract, the Parties
agree to use the Dispute Resolution Center of Austin, Texas, or another mediation group as chosen by
County and approved by Contractor, as the provider of mediators for mediation as described in the TEX.
CIV. PRAC. AND REM. CODE, Section 154.023. Unless both Parties are satisfied with the result of
the mediation, the mediation will not constitute a final and binding resolution of the dispute. All
communications within the scope of the mediation shall remain confidential as described in TEX. CIV.
PRAC. AND REM. CODE, Section 154.073, unless both Parties agree, in writing, to waive the
confidentiality.

7.13 Cooperation and Coordination. CONTRACTOR shall cooperate and coordinate with COUNTY
staff and other contractors as reasonable and necessary and as required by the DIRECTOR.

7.14 Independent Contractor. The parties expressly acknowledge and agree that CONTRACTOR is an
independent contractor, operating solely in that capacity, and assumes all of the rights, obligations and
liabilities applicable to him as an independent contractor. CONTRACTOR shall not be considered an
employee of COUNTY, or gain any rights against COUNTY pursuant to the COUNTY’S personnel
policies.

7.15 Governing Law. The validity of this agreement and of any of its terms or provisions, as well as
the rights and duties of the parties hereunder, shall be governed by the laws of the State of Texas.

7.15.1 Severability. Any clause, sentence, provision, paragraph, or article of this Agreement
held by a court of competent jurisdiction to be invalid, illegal, or ineffective shall not impair,
invalidate, or nullify the remainder of this Agreement, but the effect thereof shall be limited to
the clause, sentence, provision, paragraph or article so held to be invalid, illegal, or ineffective.

7.15.2 Law and Venue. All obligations under this Agreement shall be performable in Travis
County, Texas. Venue for any litigation concerning this Agreement shall be in the City of
Austin, Travis County.

7.15.3 Assignment. No party may assign any of the rights or duties created by this Agreement
without the prior written approval of the other party. It is acknowledged by CONTRACTOR that
no officer, agent, employee or representative of COUNTY has any authority to assign any part of
this Agreement unless expressly granted that authority by Commissioners Court.

7.16 Binding Contract. Notwithstanding any other provision of this Agreement, this Agreement shall
be binding upon and inure to the benefit of the COUNTY and the CONTRACTOR and their respective
successors, executors, administrators, and assigns. Neither the COUNTY nor the CONTRACTOR may
assign, sublet, or transfer his interest in or obligations under this Agreement without the written consent
of the other party hereto.

7.17 Performance of Other Services. As a part of this Agreement, it is understood that
CONTRACTOR is free to provide services outside this Agreement as it sees fit at those times which
CONTRACTOR is not obligated to COUNTY. It is also understood that COUNTY is free to have more
than one contractor providing the type of services included in this Agreement.
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7.18 Survival. Conditions and covenants of this Agreement which by their terms are performable
after the termination, expiration, or end of this Agreement shall survive such termination, expiration, or
end and remain fully performable.

7.19 Interpretational Guidelines

7.19.1 Computation of Time. When any period of time is stated in this Agreement, the time
shall be computed to exclude the first day and include the last day of the period. If the last day of
any period falls on a Saturday, Sunday or a day that COUNTY has declared a holiday for its
employees, these days shall be omitted from the computation.

7.19.2 Number and Gender. Words of any gender in this Agreement shall be construed to
include any other gender and words in either number shall be construed to include the other
unless the context in the Agreement clearly requires otherwise.

7.19.3 Headings. The headings at the beginning of the various provisions of this Agreement
have been included only to make it easier to locate the subject matter covered by that section or
subsection and are not to be used in construing this Agreement.

7.20 Conffict of Interest Ouestionnaire: If required by Chapter 176, Texas Local Government Code,
the Consultant shall complete and file a Conflict of Interest Questionnaire with the County Clerk,
Elections Division, 5501 Airport Blvd., Austin, Texas 78751. The Consultant shall update this
Questionnaire by September 1 of each year for the duration of this Contract, as required by Chapter 176
of the Local Government Code. In addition, if any statement on a submitted Questionnaire becomes
incomplete or inaccurate, the Consultant shall submit an updated Questionnaire. The Consultant should
note that the law requires the County to provide access to a filed Questionnaire on the official Travis
County Internet website.

7.21 The person or persons signing this Agreement on behalf of CONTRACTOR, or representing
themselves as signing this agreement on behalf of CONTRACTOR, do hereby warrant and guarantee
that he, she or they have been duly authorized by CONTRACTOR to sign this Agreement on behalf of
CONTRACTOR and to bind CONTRACTOR validly and legally to all terms, performances, and
provisions in this Agreement.
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This Agreement will be executed in duplicate originals and be effective when executed by both parties.

Forensic Psychological Services PLLC Travis County

By: Lucas B. Shaw

Date:

By: Samuel T. Biscoe
Travis County Judge

Date:

Approved as to Legal Form By:

Approved by Purchasing:
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ATTACHMENT A

SCOPE OF SERVICES & PERFORMANCE MEASURES

PSYCHOLOGICAL / PSYCHIATRICT SERVICES

State law provides that a person who is mentally incompetent shall not he tried for any criminal offense while in.
such a condition.

To establish competency at the present time. the State must prove beyond a reasonable doubt that at this time the
defendant does have sufficient present ability to consult with his attorney with a reasonable degree of rational
understanding; or that he does have a rational as well as thctual understanding of the proceedings against
him/her. The determination of competency is made via a competency evaluation conducted by a licensed
Psychologist/psychiatrist. The competency evaluation consists of the fbllowing components:

1. Mental Status Psvchogjçal/Psvchiatric Evaluation
Consists of a series of interview questions posed to the defendant by the
psychologist/psychiatrist that are designed to aid in the determination of the defendant’s
ability to understand the proceedings against him/her.

2. Review of Jail Records
Consists of reviewing reports and other documentation prepared by jail staff regarding the
defendants behavior while incarcerated. May include discussions with jail staff. Offense
reports are reviewed and descriptions of behavior and circumstances surrounding the
arrest are evaluated.

3. Interview with Defense Attorney
Designed to obtain information regarding the defendant’s ability to consult with his
attorney with a reasonable degree of rational understanding,

4. iPrparatiou
Designed to provide the Judge, the State, and the I)efense Attorney with the results and
recommendations of competency evaluation.

5. Court Testimony
Designed to allow the findings of the competency evaluation to be introduced to the jury.
Includes giving the State and the Defense Attorney the opportunity to cross-examine the
Psychologist/psychiatrist regarding the results of the competency evaluation.

6. Follow up Psychological/ Psychiatric Evaluations
When conflicting or unclear information is obtained, it is sometimes necessary to re
interview the defindant in order to provide an accurate evaluation and recommendation.

7. interview with Family Members
Designed to obtain information about the defendant/s mental health history when
necessary,
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8. Travel to Dcl Valle Facility
Additional cost to be added into fees fbr the cost of traveL to and from the i)el Valle
facility.

PERFORMANCE MEASURE:

Output easures:

Contract output shall he measured by CONTRACTOR’S satisfactory delivery of the services in
accordance with the terms and conditions of the Contract and in accordance with Attachment A Scope of
Services.

Outcome Measures:

The outcome of CONTRATOR’S service delivery shall be measured by the ftllowing:

Completion of the interview and review ofjail records for 100% of court referrals within time frame
designated by the Court;

Completion of’ 100% of psychological/psychiatric evaluation reports within time frame designated by the
Court;

Availability via phone or in person lbr follow-up on evaluations when requested by the Court.
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ATTACHMENT B
FEE SCHEDULE

Psychological! Psychiatric Evaluations

For and in consideration of full and satisfactory performance of the services and activities described in
the Scope of Services Attachment A, Travis County shall pay Contractor at a rate of:

Item Item Description Unit 1 Cost
No.
1 Psychological / Psychiatric Evaluation for court competency: Each $350.00

Evaluation includes travel to Travis County Jail, review ofjail
medical records and conference w/ TCJ medical staff and
correction officers, interview of the delëndant, preparation of the
report, and faxing report to the judge, prosecutor and defense
attorney.______________________________________________________

2 ReiesfjaiIreords
3 Interview with defense attorney or prosecutor P/hr

- L$350.o0
4 Report preparation 4iaIEDIITEi

5 Court teso P/hr $350.00
6 llo?uPsvcholcal!Psychiatric evaluations P/hr $350.00
7 Interview with famiyembers_________________________________ P/hr $350.00
8 Travel to Del Valle Facility I(i.UDEI 1 I[M #1
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ATTACHMENT C
INSURANCE REOUIREMENTS

Contractor shall have, and shall require all subcontractors providing services under this Contract to have,
Standard Insurance meeting the General Requirements as set forth below and sufficient to cover the needs of
Contractor and/or Subcontractor pursuant to applicable generally accepted business standards. Depending on
services provided by Contractor and/or Subcontractor(s), Supplemental Insurance Requirements or alternate
insurance options shall be imposed as follows:

I. General Requirements Applicable to All Contractors’ Insurance.

The following requirements apply to the Contractor and to Subcontractor(s) perfonning services or activities
pursuant to the terms of this Contract. Contractor acknowledges and agrees to the following concerning
insurance requirements applicable to Contractor and subcontractor(s):

A. minimum types and limits of insurance indicated below shall be maintained throughout the
duration of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating
of B+ VIII or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as
evidenced by a Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of
Insurance shall be forwarded to County immediately upon execution of this Contract.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted
to the Travis County Purchasing Agent within ten (10) working days of execution of the contract by both
parties or the effective date of the Contract, whichever comes first. The Certificate(s) shall show the Travis
County contract number and all endorsements by number.

E. Insurance required under this Contract which names Travis County as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as Combined Single Limits or structured using
primary and excess or umbrella coverage that follows the form of the primary policy.

G. County shall be entitled, upon its request and without expense, to receive certified copies of
policies and endorsements.

H. County reserves the right to review insurance requirements during y term of the Contract and
to require that Contractor make reasonable adjustments when the scope of services has been expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during y term of this
Contract. Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All deductibles and
self-insured retention shall be shown on the Certificates of Insurance.
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J. Insurance coverage specified in this Contract is not intended and will not be interpreted to limit
the responsibility or liability of the Contractor or subcontractor(s).

IL Specific Requirements

The following requirements (ll.A - ll.E, inclusive) apply to the Contractor and Subcontractor(sl performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and subcontractor(s):

A. Workers’ Compensation and Employers’ Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers’
Compensation Act.

2. Employers’ Liability limits are:

$500,000 bodily injury each accident
$500,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following
endorsements in favor of Travis County and City of Austin:

a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)

B. Commercial General Liability Insurance

1. Minimum limit:
$500,000* per occurrence for coverage A and B with a
$1,000,000 policy aggregate

2. The Policy shall contain or be endorsed as follows:
a. Blanket contractual liability for this Contract
b. Independent Contractor Coverage

3. The Policy shall also include the following endorsements in favor of Travis County

4. a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CO 0205)
c. Travis County named as additional insured (Form CO 2010)

* Supplement Insurance Requirement If child care, or housing arrangements for clients is provided, the
required limits shall be:

$ 1,000,000 per occurrence with a
$ 2,000,000 policy aggregate
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C. Business Automobile Liability Insurancet

1. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $300,000* per occurrence
2. Policy shall also include the following endorsements in favor of Travis County

a. Waiver of Subrogation (Form TE 2046A)
b. Thirty (30) day Notice of Cancellation (Form TE 0202A)
c. Travis County named as additional insured (Form TE 9901B)

t Alternative Insurance Requirement
If NO transportation services of any type is provided, and use of a motor vehicle is strictly limited to travel to
and from work or work sites, evidence of Personal Auto Policy coverage with limits of

$ 1 00,000/$300,000/$50,000
may be provided in lieu of Business Automobile Liability Insurance

D. Professional Liability/E & 0 Insurance

1. Coverage shall be provided with a minimum limit of $1,000,000 per claim /$3,000,000
aggregate to cover injury to a child while the child is in the care of Contractor or Subcontractor and
to cover negligent acts, sexual harassment, errors, or omissions arising out of Professional Services
under this Contract.

2. If coverage is written on a claims made policy, the retroactive date shall be prior to the date
this Contract is signed and!or effective, whichever comes first. Coverage shall include a three (3)
year extended reporting period from the date this Contract expires or is terminated. Certificate of
Insurance shall clarifr coverage is claims made and shall contain both the retroactive date of
coverage and the extended reporting dates.

3. Subcontractor(s) who are not covered under Contractor’s professional liability insurance shall
provide Contractor with current certificates of insurance annually on the renewal date of their
insurance policy.

E. Blanket Crime Policy Insurance

1. If an advance against Contract Funds is requested or received in an amount greater than
$5,000, a Blanket Crime Policy shall be required with limits of the Contract Funds allocated in the
Contract or the amount of scheduled advances.

2. If coverage is written on a claims made policy, the retroactive date shall be prior to the date
services begin under this Contract or the effective date of this Contract, whichever comes first.
Coverage shall include a three- (3) year extended reporting period from the date this Contract expires
or is terminated. Certificate of Insurance shall clarify coverage is claims made and iJJ contain both
the retroactive date of coverage and the extended reporting period date.
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ATTACHMENT D
ETHICS AFFIDAVIT

STATE OF TEXAS
COUNTY OF TRAVIS

ETHICS AFFIDAVIT

Date:____________________________________
Name of Affiant: p #1/3J
Title of Affiant:_______________________________
Business Name of Proponent: /2R’L,C t tIOC1C4L. 44C1! PLLC
County of Proponent: flVH4.

Affiant on oath swears that the following statements are true:

1. Affiant is authorized by Proponent to make this affidavit for Proponent.

2. Afflant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Proponent has received the list of key contracting persons associated with this solicitation which is attached to this affidavit as
Exhibit “1”.

5. Affiant has personally read Exhibit “l”to this Affidavit.

6. Affiant has no knowledge of any key contracting person on Exhibit “1’ with whom Proponent is doing business or has done
business during the 365 day period immediately before the date of this affidavit whose name is not disclosed in the
solicitation.

SifhI

‘/oi L4rrt-g -rr -I/PT i’73s 4.iv 7Y 76 7%’5
Address

SUBSCRIBED AND SWORN TO before me by t) cQ rrb ie. on , 2OI.

Notary Public, State of Ti4

Typed or printed name of notary
My commission expires: V .OI

MINERVA BOWIE GARCIA
Notary Public, State of Texas

My Commission Expires
July 29, 2017
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EXHIBIT 1
LIST OF KEY CONTRACTING PERSONS

October 9. 2013

CURRENT
Name of Individual Name of Business

Position Held Holding Office/Position Individual is Associated

County Judge Samuel T. Biscoe
County Judge (Spouse) Donalyn Thompson-Biscoe
Executive Assistant Cheryl Brown
Executive Assistant Melissa Velasquez
Executive Assistant Josie Z. Zavala
Executive Assistant David Salazar*
Commissioner, Precinct 1 Ron Davis
Commissioner, Precinct 1 (Spouse) Annie Davis Seton Hospital
Executive Assistant Deone Wilhite
Executive Assistant Felicitas Chavez
Commissioner, Precinct 2 Bruce Todd*
Commissioner, Precinct 2 (Spouse) Elizabeth Christian Consultant
Executive Assistant Sara Krause*
Executive Assistant Joe Hon
Executive Assistant Peter Einhorn
Commissioner, Precinct 3 Gerald Daugherty*
Commissioner, Precinct 3 (Spouse) Charyln Daugherty Consultant
Executive Assistant Bob Moore*
Executive Assistant Martin Zamzow*
Executive Assistant Barbara Smith*
Commissioner, Precinct 4 Margaret Gomez
Executive Assistant Edith Moreida
Executive Assistant Norma Guerra
County Treasurer Dolores Ortega-Carter
County Auditor Nicki Riley
County Executive, Administrative Vacant
County Executive, Planning & Budget Leslie Browder
County Executive, Emergency Services Danny Hobby
County Executive, Health/Human Services Sherri E. Fleming
County Executive, TNR Steven M. Manilla, P.E.
County Executive, Justice & Public Safety Roger Jefferies
Director, Facilities Management Roger El Khoury, M.S., P.E.
Interim Chief Information Officer Tanya Acevedo
Director, Records Mgment & Communications Steven Broberg
Travis County Attorney David Escamilla
First Assistant County Attorney Steve Capelle
Executive Assistant, County Attorney James Collins
Director, Land Use Division Tom Nuckols
Attorney, Land Use Division Julie Joe
Attorney, Land Use Division Christopher Gilmore
Director, Transactions Division John Hille
Attorney, Transactions Division Daniel Bradford
Attorney, Transactions Division Elizabeth Winn
Attorney, Transactions Division Mary Etta Gerhardt
Attorney, Transactions Division Barbara Wilson
Attorney, Transactions Division Jim Connolly
Attorney, Transactions Division Tenley Aldredge
Director, Health Services Division Beth Devery
Attorney, Health Services Division Prema Gregerson
Purchasing Agent Cyd Grimes, C.P.M., CPPO
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Assistant Purchasing Agent Marvin Brice, CPPB
Assistant Purchasing Agent Bonnie Floyd, CPPO, CPPB, CTPM
Purchasing Agent Assistant IV CW Bruner, CTP
Purchasing Agent Assistant IV Lee Perry
Purchasing Agent Assistant IV Jason Walker
Purchasing Agent Assistant IV Richard Villareal
Purchasing Agent Assistant IV Patrick Strittmatter
Purchasing Agent Assistant IV Lori Clyde, CPPO, CPPB
Purchasing Agent Assistant IV Scott Wilson, CPPB
Purchasing Agent Assistant IV Jorge Talavera, CPPO, CPPB
Purchasing Agent Assistant IV Loren Breland, CPPB
Purchasing Agent Assistant IV John E. Pena, CTPM
Purchasing Agent Assistant IV Rosalinda Garcia
Purchasing Agent Assistant IV Angel Gomez*
Purchasing Agent Assistant III Shannon Pleasant, CTPM
Purchasing Agent Assistant III David Walch
Purchasing Agent Assistant III Michael Long, CPPB
Purchasing Agent Assistant III Jesse Herrera, CTP, CTPM, CTCM
Purchasing Agent Assistant III Sydney Ceder*
Purchasing Agent Assistant III Ruena Victorino*
Purchasing Agent Assistant III Rachel Fishback*
Purchasing Agent Assistant II Vacant
Purchasing Agent Assistant II L. Wade Laursen
Purchasing Agent Assistant II Sam Francis
HUB Coordinator Sylvia Lopez
HUB Specialist Betty Chapa
HUB Specialist Jerome Guerrero
Purchasing Business Analyst Scoff Worthington
Purchasing Business Analyst Jennifer Francis

FORMER EMPLOYEES

Name of Individual
Position Held Holding Office/Position Date of Expiration
Purchasing Agent Assistant II Jayne Rybak, CTP 12/14/13
Commissioner, Precinct 3 Karen Huber 01/01/14
Executive Assistant Garry Brown 01/01/14
Executive Assistant Julie Wheeler 01/01/14
Executive Assistant Jacob Cottingham 01/01/14
Commissioner, Precinct 2 Sarah Eckhardt 05/ 31/14
Purchasing Agent Assistant III Nancy Barchus, CPPB 06/28/14

*
- Identifies employees who have been in that position less than a year.
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ATEACHMENT E

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR
COVERED CONTRACTS

Federal Executive Order 12549 requires Travis County to screen each covered potential contractor to determine whether each has a tight to obtain a
contract in accordance with federal regulations on debarment, suspension, ineligibility, and voluntary exclusion. Each covered contractor must also
screen each of its covered subcontractors.

In this certification contractor refers to both contractor and subcontractor; “contract” refers to both contract and subcontract.

By signing and submitting this certification, the contractor/potential contractor accepts the following terms:

1. The certification herein below is a material representation of fact upon which reliance was placed when this contract was entered into. If it is
later determined that the potential contractor knowingly rendered an erroneous certification, in addition to other remedies available to the
federal government or Travis County may pursue available remedies, including suspension and/or debarment.

2. The potential contractor shall provide immediate written notice to the person to which this certification is submitted if at any time the potential
contractor learns that the certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

3. The words “covered contract,” “debarred,” “suspended,” “ineligible,” “participant,” “person,” “principle,” “proposal,” and “voluntarily
excluded,” as used in this certification have meanings based upon materials in the Definitions and Coverage sections of federal rules
implementing Executive Order 12549.

4. The potential contractor agrees by submitting this certification that, should the proposed covered contract be entered into, it shall not knowingly
enter into any subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by a federal department or agency, and/or Travis County, as applicable.

Do you have or do you anticipate having subcontractors under this proposed contract? YES _NO

5. The potential contractor further agrees by submitting this certification that it will include this certification titled “Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion for Covered Contracts ‘without modification, in all covered subcontracts”; and
in solicitations for all covered subcontracts.

6. A contractor may rely upon a certification of a potential subcontractor that it is not debarred, suspended, ineligible, or voluntarily excluded from
the covered contract, unless it knows that the certification is erroneous. A contractor must at a minimum, obtain certifications from its covered
subcontractors upon each subcontract’s initiation and upon each renewal.

7. Nothing contained in all the foregoing shall be construed to require establishment of a system of records in order to render in good faith the
certification required by this certification document. The knowledge and information of a contractor is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

8. Except for contracts authorized under paragraph4 of these terms, if a contractor in a covered contract knowingly enters into a covered
subcontract with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to
other remedies available to the federal government any federal agency and/or Travis County may pursue available remedies including
suspension and/or debarment

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR COVERED
CONTRACTS

Indicate in the appropriate box which statement applies to the covered contractor/potential contractor:

The contractor/potential contractor certifies, by submission of this certification, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this contract by any federal department or
agency, the State of Texas, or Travis County.

The contractor/potential contractor is unable to certi1’ to one or more of the terms in this certification. In this instance, the
contractor/potential contractor must attach an explanation for each of the above terms to which he is unable to make certification. Attach the
explanation(s) to this certification.

Name of Contractor Vendor ID. or Social Security No.

2Rv5’ ic -A1 PUC

________________

Signature of Authorized Representative Date Printed/Typed Name & Title of Authorized Representative
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: David Walch 46663; Marvin Brice 49765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Interlocal Agreement No. 4400001712 
with The Capital Area Metropolitan Planning Organization (CAMPO) to 
provide coordination of transportation infrastructure activities for 
Travis County, (STP-MM Programs). 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

The Governor of the State of Texas has designated the Capital Area 
Metropolitan Planning Organization (CAMPO) as the regional agency 
charged with coordinating transportation infrastructure in the five-county 
Austin-Round Rock-San Marcos Metropolitan Statistical Area.  CAMPO 
is dependent upon financial participation from local governments and 
transportation providers to augment the federal funds it receives.   

This agreement, in the amount of $3,600.00, is for the support of the 
provision of programs and projects supporting air quality in Central 
Texas, implementing the region’s long-range transportation plan and 
other programs benefiting residents of Travis County and Central Texas. 

 

 Contract Expenditures: Within the last 12 months $8,200.00 has been 
spent against this contract/requirement. 

 
 

 Contract-Related Information: 

Award Amount: $3,600.00  
Contract Type: Interlocal Agreement 
Contract Period: 12-17-13 to 01-31-14  

Travis County Commissioners Court Agenda Request 
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s):   Funds Reservation No. 300000875 
  Comments: 
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INTERLOCAL AGREEMENT BETWEEN
THE CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

AND TRAVIS COUNTY
FOR

LOCAL MATCH FUNDING FY 2013 SURFACE TRANSPORTATION PROGRAM—
METROPOLITAN MOBILITY (“STP-MM”) PROGRAMS

THIS INTERLOCAL AGREEMENT (“Agreement”) is made by and between the
Capital Area Metropolitan Planning Organization (“CAMPO”) and Travis County (the
“County”), together, the “Parties.”

RECITALS

1. The Governor of the State of Texas has designated CAMPO, acting through its
Transportation Policy Board, to be the metropolitan planning organization for the
Austin urbanized area(s).

2. Each year, CAMPO, as the regional agency charged with coordinating
transportation infrastructure in the five-county Austin-Round Rock-San Marcos
Metropolitan Statistical Area in Central Texas (the “Central Texas Region”),
depends on financial participation from local governments and transportation
providers to augment the federal funds it receives.

3. CAMPO’s numerous programs and projects, including preparing for non-
attainment designation for air quality, implementing the Central Texas region’s
long-range transportation plan, continuing to improve the region’s travel demand
model to help justify requests for discretionary highway and transit funds, and
coordinating the region’s Commute Solutions program (together, the “CAMPO
Programs”), help the Central Texas Region comply with federal and state
requirements for receiving federal transportation and air quality funds and help
maintain the economic vitality and competitiveness of the region;

4. CAMPO and the County are authorized to enter into this Agreement pursuant to
the provisions of the Interlocal Cooperation Act, Texas Government Code
Section 791.001 et seq.

5. In 2009, the CAMPO Transportation Policy Board commissioned a study by the
Texas Transportation Institute (“TTI”) to investigate how other metropolitan
planning organizations (‘MPOs”) were funded and what methods those MPOs
used to solicit local contributions.

6. TTI’s findings were that the majority of the MPOs used population as the basis
for their requests.

—

1
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7. On August 1, 2012, CAMPO requested from the County $3,600 for FY 2013,
based on the number of residents in the unincorporated area of the County from
the 2010 census.

8. On September 25, 2012, the Travis County Commissioners Court approved the
County’s Fiscal Year 2013 Budget, and the budget includes local match funding
for CAMPO.

CAMPO and the County agree as follows:

SECTION 1. OBLIGATIONS OF CAMPO

A. CAMPO must provide the services listed in Attachment A — Scope of Services by
January 15, 2014.

B. CAMPO may retain and manage staff members or consultants to implement the
services listed in Attachment A.

C. Notwithstanding any provision to the contrary, this Section 1.C. will survive the
termination of this Agreement. Within five business days after CAMPO releases
the following information to a governmental entity, and no later than January 15,
2014, CAMPO must provide to the County:

1. A report that details how CAMPO used the local match funds contributed
by its jurisdictions;

2. A copy of the amendments to the 2035 Regional Transportation Plan;
3. A copy of the 2013-2016 Transportation Improvement Program with

associated amendments;
4. A copy of the Commute Solutions Annual Report; and
5. A copy of the Executive Summary of the 2012 Roadway Congestion

Analysis: Performance Report and Information System, which summarizes
the data collected, system performance and possible implementation
strategies.

6. A copy of CAMPO’s FY 2013 Annual Report, which is an executive level
report of the work CAMPO accomplished in the various program areas
undertaken by CAMPO for FY2013, including overall budget information;

7. A copy of CAMPO’s Annual Performance Expenditure Report, which is a
report that includes a summary of tasks CAMPO performed during the
fiscal year, the amount of funding budgeted for each task, and the amount
of funding expended for task;

8. A copy of CAMPO’s Federal Funds Obligation Report, which report must
comply with 23 C.F.R. § 450.332; and

9. A report regarding the specific improvements CAMPO made to the travel
demand model during fiscal year 2013.

2
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D. Notwithstanding any provision to the contrary, this Section 1.D. will survive the
termination of this Agreement. CAMPO must provide the County any requested
supporting documentation relating to the reports listed in Section 1.C. within five
business days after receiving a request from the County.

E. Within 5 days after executing this Agreement, CAMPO must provide the County
a copy of the 2035 Regional Transportation Plan and any current amendments.
CAMPO must provide copies of newly adopted amendments to the County within
five days after they are adopted by CAMPO.

F. CAMPO agrees to indemnify the County for any amounts to which the County
may become liable because of the action or omission of CAMPO employees or
its consultants arising out of or in connection with the performance of this
Agreement. Notwithstanding any provision to the contrary, this provision will
survive the termination of this Agreement.

SECTION 2. OBLIGATIONS OF THE COUNTY

A. The County will provide CAMPO an amount not to exceed $3,600 (the “County’s
Contribution”) by check or warrant within 30 days after CAMPO:

1. Submits a correct and complete invoice to the following address:

Travis County Transportation and Natural Resources Department
P. 0. Box 1748
Austin, Texas 78767

and

2. Performs each of the activities and produces each of the deliverables
listed in Attachment A (Scope of Services) and in Section 1.C. to the
satisfaction of the County by January 15, 2014.

B. In order to be considered “correct and complete,” an invoice must include at least
the following information:

1. Name, address, and telephone number of CAMPO and similar information
in the event payment is to be made to a different address,

2. the name of this Agreement,

3. Identification of items or services as outlined in the Agreement, and

4. Any additional payment information which may be called for by this
Agreement.

3
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SECTION 3. TERMS AND TERMINATION

A. This Agreement becomes effective from and after the date of execution by all
parties and will expire January 31, 2014 unless previously terminated pursuant to
Section 3.B. to this Agreement.

B. If either party defaults in the performance of any of the terms or conditions of this
Agreement, the defaulting party will have 30 days after receipt of written notice of
such default within which to cure such default, If such default is not cured within
such period of time, then the offended party will have the right without further
notice to terminate this Agreement.

SECTION 4. RESTRICTION ON LOBBYING

In accordance with 31 U.S.C. Section 1352, CAMPO hereby certifies that no Federal
appropriated funds have been or will be paid by or on behalf of CAMPO to any person
for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, and officer or employee of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant or loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment or modification of Federal contract, grant, loan or cooperative agreement.
If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress in connection with this federal
contract, grant, loan, or cooperative agreement, CAMPO must complete and submit
standard form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its
instructions. CAMPO must require that the language of this certification be included in
the award documents for all sub-awards at all tiers and that all subcontractors must
certify and disclose accordingly. CAMPO and its subcontractors must require that the
language of this certification be included in any subcontract exceeding $100,000 by any
tier in that any such subcontractor must certify and disclose accordingly.

SECTION 5. INSPECTION OF WORK AND RETENTION OF DOCUMENTS

A. When federal funds are involved, the Parties must grant the U. S. Department of
Transportation, the Texas Department of Transportation, and any authorized
representative thereof, the right at all reasonable times to inspect or otherwise
evaluate the work performed or being performed hereunder and the premises in
which it is being performed.

B. All records or materials required by or produced under this Agreement, including
records produced by any subcontractor to CAMPO, must be maintained for at
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least three years after CAMPO completes performance under this Agreement or
the termination or expiration of this Agreement.

SECTION 6. PROCUREMENT

In accordance with the Interlocal Cooperation Act, the Parties agree to conduct all
procurements and award all contracts necessary to this Agreement in accordance with
all applicable federal and state laws and regulations, including any applicable Federal
Transit Administration Circulars 4220.ID, if federal funds are used to execute
procurement and award of services.

SECTION 7. MISCELLANEOUS

A. Severability. If any section, subsection, sentence, clause, or phrase of this
Agreement is for any reason held to be unconstitutional, void, or invalid, the
validity of the remaining portions of the Agreement will not be affected thereby. It
is the intent of the parties signing this Agreement that no portion of it, or provision
or regulation contained in it will become inoperative or fail by phrase, provision,
or regulation of this Agreement.

B. Law and Venue. This Agreement will be governed by the laws of the State of
Texas. The obligations under this Agreement are performable in Travis County,
Texas. Venue for any dispute arising out of this Agreement will lie in the
appropriate court of Travis County, Texas.

C. Indemnity. To the fullest extent allowable by law, CAMPO indemnifies and hold
harmless the County from and against all claims, losses, and damages caused
by action or liability of any kind for injuries or death of any person or damage to
any property, arising out of or in connection with work done by CAMPO, its
officers, agents, or employees under this Agreement.

D. Alteration, Amendment, or Modification. This Agreement may not be altered,
amended, or modified except in writing approved by both parties. IT IS
EXPRESSLY ACKNOWLEDGED THAT NO OFFICIAL, EMPLOYEE, AGENT,
OR REPRESENTATIVE OF THE COUNTY HAS ANY AUTHORITY, EITHER
EXPRESS OR IMPLIED, TO AMEND THIS AGREEMENT EXCEPT PURSUANT
TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY THE
COMMISSIONERS COURT.

E. Entire Agreement. This Agreement constitutes the entire agreement between
the County and CAMPO. No other agreement, statement or promise relating to
the subject matter of this Agreement which is not contained in this Agreement is
valid or binding.
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F. Notice. Notices to either party must be in writing, and may be either hand
delivered or sent by certified or registered mail, postage paid, return receipt
requested. If sent to the parties at the addresses designated herein, notice will be
deemed effective upon receipt in the case of hand delivery and three (3) days
after deposit in the U.S. Mail in the case of mailing.

The address of the County for all purposes is:

The Honorable Samuel T. Biscoe (or successor)
County Judge
Travis County
P.O. Box 1748
Austin, Texas 78767

With a copy to:

Mr. Steven M. Manilla, P.E. (or successor)
County Executive
Transportation and Natural Resources Department
P.O. Box 1748
Austin, Texas 78767

And to:

Ms. Cyd Grimes, C.P.M., CPPO (or successor)
Travis County Purchasing Agent
P.O. Box 1748
Austin, Texas 78767

The addresses for CAMPO for all notices hereunder are:

Hand delivery: Mailing Address:
Maureen McCoy, Director Maureen McCoy, Director
CAMPO CAMPO
505 Barton Springs Road, Suite 700 P.O. Box 1088
Austin, Texas 78704 Austin, Texas 78767 — 1088

G. Maintenance and Right of Access to Records.

CAMPO must maintain appropriate fiscal records and supporting
documentation for all expenditures of funds accounting records of costs,
expenses, and payrolls of employees working on the Project, together with
documentation of evaluations and study results for a period of five years
after final payment for completed services and all other pending matters
concerning this Agreement have been closed.
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2. CAMPO agrees that the COUNTY and its duly authorized representatives
are entitled to have access to any and all books, documents, papers, and
records of CAMPO that are directly pertinent to the services to be
performed under this Agreement for the purposes of making audits,
examinations, excerpts, and transcriptions.

3. All records or materials required by or produced under this Agreement,
including records produced by any subcontractor to CAMPO and/or the
County, must be maintained for at least three years after CAMPO and/or
the County complete_payment and performance_under this Agreement or
the termination or expiration of this Agreement, whichever date is later.

H. Taxpayer Identification. CAMPO must provide the COUNTY with an Internal
Revenue Form W-9 Request for Taxpayer Identification Number and Certification
that is completed in compliance with the Internal Revenue Code and its rules and
regulations and a statement of entity status in a form satisfactory to the County
Auditor before any funds are payable under this Agreement.

Mediation. When mediation is acceptable to both parties in resolving a dispute
arising under this Agreement, the parties agree to use a mutually agreed upon
mediator, or a person appointed by a court of competent jurisdiction, for
mediation as described in Section 154.023 of the Texas Civil Practice and
Remedies Code. Unless both parties are satisfied with the result of the
mediation, the mediation will not constitute a final and binding resolution of the
dispute. All communications within the scope of the mediation are to remain
confidential as described in Section 154.073 of the Texas Civil Practice and
Remedies Code, unless both parties agree, in writing, to waive the confidentiality.

J. Third Party RiQhts Not Created. This Agreement is not intended to and must
not be construed to create any rights or remedies in any person or legal entity
that is not a party to it.

K. No Waiver of Immunity. It is expressly understood and agreed by the Parties
that neither the execution of this Agreement nor any conduct of any representative
of CAMPO or County relating to this Agreement will be considered to waive, nor
will it be deemed to have waived, any immunity or defense that would otherwise be
available to that entity against claims arising in the exercise of its governmental
powers and functions, nor will it be considered a waiver of sovereign immunity to
suit.

L. “FY” refers to fiscal year. The County’s fiscal year begins on October 1 and ends
on September 30 of the following year.

M. Each of the signatories to this Agreement represents and warrants that he is duly
authorized to sign this in the capacity indicated.
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N. Current Funds. As required by the Interlocal Cooperation Act, the party or parties
paying for the performance of governmental functions or services shall make payments
therefor from current revenues available to the paying party.

0. Interpretation. In the event of any dispute over its meaning or application, this
Agreement will be interpreted fairly and reasonably and neither more strongly for
or against either party.

WHEREFORE, premises considered, this lnterlocal Agreement is executed to be
effective the date of the last party to sign.

TRAVIS COUNTY

__________________________

Date:

____________________

Samuel T. Biscoe
County Judge

CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION

‘t1OLUtLUL7Date:

_______

a een McCoy
CAMPO Director

8

Interlocal agreement for FY2OI 3 local match funding for STP-MM Programs
295422v3

Created 12-12-13 at 5:21 pm



4400001712

ATTACHMENT A
SCOPE OF SERVICES

CAMPO agrees to perform the following services:

1. Receive, recommend, and adopt amendments to the CAM P0 2035 Regional
Transportation Plan;

2. Receive, recommend, adopt and process amendments to the 201 3-2016
Transportation Improvement Program;

3. Provide programming needed to effectively update and improve the travel
demand model to include four periods to help evaluate and justify requests for
discretionary highway and transit funds sought by jurisdictions;

4. Continue to foster a Commute Solutions program that helps to reduce the use of
single occupant vehicles and prepare an annual report for Commute Solutions;

5. Enhance the Congestion Management Process and prepare the Executive
Summary of the 2012 Roadway Congestion Analysis: Performance Report and
Information System;

6. Develop a FY 2013 Annual Report

7. Prepare an Annual Performance Expenditure Report

8. Prepare a Federal Funds Obligation Report
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

700 Lavaca, 5 Floor
Travis County Administration Building
P. 0. Box 1748
Austin, Texas 78767
(512) 854-9383
FAX (512) 854-4697

October 30, 2013

MEMORANDUM

TO: Cyd Grimes, CountyJ?rchasing Agent
C>. ---

FROM: Steven M. Manilla, ,E., Cunty Executive

SUBJECT: Jnterlocal Agreement
Surface Transportation Program—Metropolitan Mobility (STP-MM)

TNR requests that Travis County enter into an interlocal agreement with The Capital Area Metropolitan
Planning Organization (CAMPO) for local match funding for FY2013 for the STP-MM programs.

Attached is the draft of the 2013 Interlocal Agreement as prepared by the County Attorney’s Office. The total
amount of match funding to be contributed by Travis County for fiscal year 2013 is $3,600. This amount has
been reserved on Funds Reservation Number 300000875.

If you should have any questions or need further information, please call Christina Jensen at (512) 854-7670.

“CJ:SMM:cj
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
 

 
 

Meeting Date:  Tuesday, December 17, 2013 
Prepared By/Phone Number:   Sydney Ceder, (512)854-9882 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve contract awards for Miscellaneous 
Groceries, IFB No. 1306-036-SC, to the low bidders for each line item, 
Labatt Foodservice and Heart of Texas Biscuits, Inc. 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.  These contracts will provide miscellaneous groceries to 
Travis County Correctional Complex and Travis County Jail. 

IFB No. 1306-036-SC was issued on October 21, 2013.  A total of forty-
two (42) vendors were solicted and three (3) bids were received which 
included one (1) “No Bid”.  The Travis County Sheriff’s Office 
recommends award to the low bidders, Labatt Foodservice and Heart of 
Texas Biscuits, Inc. 

 Contract-Related Information: 

Award Amount:  Estimated Quantity – as needed requirements 
Contract Type:  Annual 
Contract Period:  December 17, 2013 through December 16, 2014 

 Solicitation-Related Information: 

Solicitations Sent:  42  Responses Received:  3  
HUB Information:  N/A  % HUB Subcontractor: N/A 

 
 

 Funding Information: 
 

  Shopping Cart/Funds Reservation in SAP:  N/A 
  Comments:  Shopping carts are processed at the time of the 

requirement. 

Travis County Commissioners Court Agenda Request Created 12-12-13 at 5:21 pm
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Bid #1306-036-SC - MISCELLANEOUS GROCERIES

Creation Date   Oct 7, 2013 End Date Nov 12, 2013 11:30:00 AM CST

Start Date Oct 24, 2013 4:36:10 PM CDT Awarded Date   Not Yet Awarded

1306-036-SC--01-01   SPICES: ALLSPICE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $11.02      22 / each $242.44    Y

Product Code: 
Unit Amount Text: elevendollarstwocents
Total Amount Text: twohundredfortytwodollarsfortyfourcents
Agency Notes:

Supplier Product Code: 6179014
Supplier Notes: Item Number: 6179014
Package Size: 1/16oz
Brand: Durkee

1306-036-SC--01-02   SPICES: BASIL LEAVES

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $4.23      6 / jar $25.38    Y

Product Code: 
Unit Amount Text: fourdollarstwentythreecents
Total Amount Text: twentyfivedollarsthirtyeightcents
Agency Notes:

Supplier Product Code: 6186217
Supplier Notes: Item Number: 6186217
Package Size: 1/5.50z
Brand: Traders Ch

1306-036-SC--01-03   SPICES: BASIL, GROUND

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $2.98      18 / pound $53.64    Y

Product Code: 
Unit Amount Text: twodollarsninetyeightcents
Total Amount Text: fiftythreedollarssixtyfourcents
Agency Notes:

Supplier Product Code: 6181127
Supplier Notes: Item Number: 6181127
Package Size: 1/5.5oz
Brand: Tex Spice

1306-036-SC--01-04   SPICES: NUTMEG

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $12.34      22 / each $271.48    Y

Product Code: 
Unit Amount Text: twelvedollarsthirtyfourcents
Total Amount Text: twohundredseventyonedollarsfortyeightcents
Agency Notes:

Supplier Product Code: 6184501
Supplier Notes: Item Number: 6184501
Package Size: 1/16oz
Brand: Durkee

1306-036-SC--01-05   SPICES: OREGANO, WHOLE LEAVES

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $5.91      31 / each $183.21    Y

Product Code: 
Unit Amount Text: fivedollarsninetyonecents
Total Amount Text: onehundredeightythreedollarstwentyonecents
Agency Notes:

Supplier Product Code: 9184649
Supplier Notes: Item Number: 9184649
Package Size: 1/5oz
Brand: Durkee

1306-036-SC--01-06   SPICES: ONION POWDER

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $5.25      60 / each $315.00    Y

Product Code: 
Unit Amount Text: fivedollarstwentyfivecents
Total Amount Text: threehundredfifteendollars
Agency Notes:

Supplier Product Code: 6184618
Supplier Notes: Item Number: 6184618
Package Size: 1/20oz
Brand: Durkee

1306-036-SC--01-07   SPICES: SAGE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $7.86      32 / each $251.52    Y

Product Code: 
Unit Amount Text: sevendollarseightysixcentys
Total Amount Text: twohundredfiftyonedollarsfiftytwocents
Agency Notes:

Supplier Product Code: 6185409
Supplier Notes: Item Number: 6185409
Package Size: 1/6oz
Brand: Durkee

1306-036-SC--01-08   SPICES: SALT - CONTAINER

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $10.49      2 / case $20.98    Y

Product Code: 
Unit Amount Text: tendollarsfortyninecents
Total Amount Text: twentydollarsninetyeightcents
Agency Notes:

Supplier Product Code: 6313068
Supplier Notes: Item Number: 6313068
Package Size: 24/26oz
Brand: Flavor HS

1306-036-SC--01-09   SPICES: OREGANO, Ground

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $7.78      25 / each $194.50    Y

Product Code: 
Unit Amount Text: sevendollarsseventyeightcents
Total Amount Text: onhundredninetyfourdollarsfiftycents
Agency Notes:

Supplier Product Code: 6184634
Supplier Notes: Item Number: 6184634
Package Size: 1/12oz
Brand: Durkee

1306-036-SC--02-01   FRESH PRODUCE: CARROTS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $5.64      2020 / case $11,392.80    Y

Product Code: 
Unit Amount Text: fivedollarssixtyfourcents
Total Amount 
Text: eleventhousandthreehundredninetytwodollarseightycents
Agency Notes:

Supplier Product Code: 9820028
Supplier Notes: Item Number: 9820028
Package Size: 1/5lb
Brand: Packer

1306-036-SC--02-02   FRESH PRODUCE: COLESLAW

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $14.39      396 / case $5,698.44    Y

Product Code: 
Unit Amount Text: fourteendollarsthirtyninecents
Total Amount 
Text: fivethousandsixhundredninetyeightdollarsfortyfourcents
Agency Notes:

Supplier Product Code: 9803529
Supplier Notes: Item Number: 9803529
Package Size: 4/5lb
Brand: Packer

1306-036-SC--02-03   FRESH PRODUCE: LETTUCE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $14.24      120 / case $1,708.80    Y

Product Code: 
Unit Amount Text: fourteendollarstwentyfourcents
Total Amount 
Text: onethousandsevenhundredeightdollarseightycents
Agency Notes:

Supplier Product Code: 9803228
Supplier Notes: Item Number: 9803228
Package Size: 4/5lb
Brand: Pakcer

1306-036-SC--02-04   FRESH PRODUCE: ONIONS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $20.55      336 / case $6,904.80    Y

Product Code: 
Unit Amount Text: twentydollarsfiftyfivecents
Total Amount Text: sixthousandninehundredfourdollarseightycents
Agency Notes:

Supplier Product Code: 9820159
Supplier Notes: Item Number: 9820159
Package Size: 4/5lb
Brand: Packer

1306-036-SC--03-01   FROZEN VEGETABLES: CARROTS, BABY, FROZEN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $17.46      500 / case $8,730.00    Y

Product Code: 
Unit Amount Text: seventeendollarsfortysixcents
Total Amount Text: eightthousandsevenhundredthirtydollars
Agency Notes:

Supplier Product Code: 9081816
Supplier Notes: Item Number: 9081816
Package Size: 1/20lb
Brand: Simplot

1306-036-SC--03-02   FROZEN VEGETABLES: CALIFORNIA BLEND, FROZEN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $22.70      500 / case $11,350.00    Y

Product Code: 
Unit Amount Text: twentytwodollarsseventycents
Total Amount Text: eleventhousandthreehundredfiftydollars
Agency Notes:

Supplier Product Code: 9080276
Supplier Notes: Item Number: 9080276
Package Size: 1/20lb
Brand: Classic

1306-036-SC--03-03   FROZEN VEGETABLES: CAULIFLOWER, FROZEN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.26      100 / case $1,826.00    Y

Product Code: 
Unit Amount Text: eighteendollarstwentysixcents
Total Amount Text: onethousandeighthundredtwentysixcents
Agency Notes:

Supplier Product Code: 9092231
Supplier Notes: Item Number: 9092231
Package Size: 1/20lb
Brand: Garden Fresh

1306-036-SC--03-04   FROZEN VEGETABLES: EDAMAME, FROZEN/SHELLED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $27.60      20 / case $552.00    Y

Product Code: 
Unit Amount Text: twentysevendollarssixtycents
Total Amount Text: fivehundredfiftytwodollars
Agency Notes:

Supplier Product Code: 9082015
Supplier Notes: Item Number: 9082015
Package Size: 6/2.5lb
Brand: Cul Select

1306-036-SC--03-05   FROZEN VEGETABLES: PEPPERS, DICED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $14.85      300 / case $4,455.00    Y

Product Code: 
Unit Amount Text: fourteendollarseightyfivecents
Total Amount Text: fourthousandfourhundredfiftyfivedollars
Agency Notes:

Supplier Product Code: 9085533
Supplier Notes: Item Number: 9085533
Package Size: 6/2lv
Brand: Garden Fre

1306-036-SC--03-06   FROZEN VEGETABLES: ZUCCHINI, SLICES

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $17.54      150 / case $2,631.00    Y

Product Code: 
Unit Amount Text: seventeendollarsfiftyfourcents
Total Amount Text: twothousandsixhundredthirtyonedollars
Agency Notes:

Supplier Product Code: 9095796
Supplier Notes: Item Number: 9095796
Package Size: 1/20lb
Brand: Garden Fre

1306-036-SC--04-01   DRESSINGS AND SAUCES: CRANBERRY SAUCE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $21.54      20 / case $430.80    Y

Product Code: 
Unit Amount Text: twentyonedollarsfiftyfourcents
Total Amount Text: fourhundredthirtydollarssenentyninecents
Agency Notes:

Supplier Product Code: 0271551
Supplier Notes: Item Number: 0271551
Package Size: 200/1/2oz
Brand: PPI

1306-036-SC--04-02   DRESSINGS AND SAUCES: DRESSING, Creamy Italian

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $6.26      100 / case $626.00    Y

Product Code: 
Unit Amount Text: sixdollarstwentysixcents
Total Amount Text: sixhundredtwentysixdollarts
Agency Notes:

Supplier Product Code: 3471059
Supplier Notes: Item Number: 3471059
Package Size: 200/12g
Brand: PPI

1306-036-SC--04-03   DRESSINGS AND SAUCES: DRESSING, Italian, Fat Free

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $7.62      50 / case $381.00    Y

Product Code: 
Unit Amount Text: sevendollarssixtytwocents
Total Amount Text: threehundredeightyonedollars
Agency Notes:

Supplier Product Code: 3471141
Supplier Notes: Item Number: 3471141
Package Size: 200/12g
Brand: PPI

1306-036-SC--04-04   DRESSINGS AND SAUCES: DRESSING, Mayo - Reduced Calorie

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $28.58      48 / case $1,371.84    Y

Product Code: 
Unit Amount Text: twentyeightdollarsfiftyeightcents
Total Amount 
Text: onethousandthreehundredseventyonedollarseightfourcents
Agency Notes:

Supplier Product Code: 3328978
Supplier Notes: Item Number: 3328978
Package Size: 4/1gal
Brand: Kens

1306-036-SC--04-05   DRESSINGS AND SAUCES: GRAVY - BISCUIT

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $11.42      25 / case $285.50    Y

Product Code: 
Unit Amount Text: elevendollarsfortytwocents
Total Amount Text: twohundredeightyfivedollarsfiftycents
Agency Notes:

Supplier Product Code: 3445697
Supplier Notes: Item Number: 3445697
Package Size: 6/24oz
Brand: Shawnee

1306-036-SC--04-06   DRESSINGS AND SAUCES: GRAVY - BROWN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $13.70      100 / case $1,370.00    Y

Product Code: 
Unit Amount Text: thirteendollarsseventycents
Total Amount Text: onethousandthreedundredseventydollars
Agency Notes:

Supplier Product Code: 3445698
Supplier Notes: Item Number: 3445698
Package Size: 6/14oz
Brand: Shawnee

1306-036-SC--04-07   DRESSINGS AND SAUCES: GRAVY - TURKEY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $15.66      10 / case $156.60    Y

Product Code: 
Unit Amount Text: fifteendollarssixtysixcents
Total Amount Text: onehundredfiftysixdollarssixtycents
Agency Notes:

Supplier Product Code: 3445695
Supplier Notes: Item Number: 3445695
Package Size: 6/14oz
Brand: Shawnee

1306-036-SC--04-08   DRESSINGS AND SAUCES: HUMMUS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $33.59      500 / case $16,795.00    Y

Product Code: 
Unit Amount Text: thirtythreedollarsfiftyninecents
Total Amount 
Text: sixteenthousandsevenhundredninetyfivedollars
Agency Notes:

Supplier Product Code: 8702367
Supplier Notes: Item Number: 8702367
Package Size: 4/ 1/2gal
Brand: Gre Deli

1306-036-SC--04-09   DRESSINGS AND SAUCES: KETCHUP POUCHES

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $22.21      100 / case $2,221.00    Y

Product Code: 
Unit Amount Text: twentytwodollarsthwentyonecents
Total Amount Text: twothousandtwohundredtwentyonedollars
Agency Notes:

Supplier Product Code: 2310010
Supplier Notes: Item Number: 2310010
Package Size: 6/114oz
Brand: Red Gold

1306-036-SC--04-10   DRESSINGS AND SAUCES: DRESSING, Mayo - Reduced Fat

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $38.70      25 / case $967.50    Y

Product Code: 
Unit Amount Text: thirtyeightdollarsseventycents
Total Amount Text: ninehundredsixtysevendollarsfiftycents
Agency Notes:

Supplier Product Code: 3324516
Supplier Notes: Item Number: 3324516
Package Size: 4/1gal
Brand: Kraft

1306-036-SC--04-11   DRESSINGS AND SAUCES: MAYO, Fat Free

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $8.87      12 / case $106.44    Y

Product Code: 
Unit Amount Text: eightdollarseightysevencents
Total Amount Text: onehundresixdollarsfortyfourcents
Agency Notes:

Supplier Product Code: 3321148
Supplier Notes: Item Number: 3321148
Package Size: 200/12g
Brand: PPI

1306-036-SC--04-12   DRESSINGS AND SAUCES: MUSTARD, Individual foilpak

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $5.83      10 / case $58.30    Y

Product Code: 
Unit Amount Text: fivedollarseightythreecents
Total Amount Text: fiftyeightdollarsthirtycents
Agency Notes:

Supplier Product Code: 3372265
Supplier Notes: Item Number: 3372265
Package Size: 500/5.5g
Brand: Americana

1306-036-SC--04-13   DRESSINGS AND SAUCES: SAUCE, Alfredo mix

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $33.06      10 / case $330.60    Y

Product Code: 
Unit Amount Text: thirtythreedollarssixcents
Total Amount Text: threehundredthirtydollarssixtycents
Agency Notes:

Supplier Product Code: 3551026
Supplier Notes: Item Number: 3551026
Package Size: 6/16oz
Brand: Pioneer

1306-036-SC--04-14   DRESSINGS AND SAUCES: SAUCE, Browning/Season

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $4.88      60 / case $292.80    Y

Product Code: 
Unit Amount Text: fourdollarseightyeightcents
Total Amount Text: twohundredninetytwodollarseightycents
Agency Notes:

Supplier Product Code: 3634516
Supplier Notes: Item Number: 3634516
Package Size: 1/32oz
Brand: K Bouquet

1306-036-SC--05-01   SOUP AND SOUP BASE: BASE, BEEF, NO MSG, LOW SODIUM

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $55.09      50 / case $2,754.50    Y

Product Code: 
Unit Amount Text: fiftyfivedollarsninecents
Total Amount 
Text: twothousandsevenhundredfiftyfourdollarsfiftycents
Agency Notes:

Supplier Product Code: 2423507
Supplier Notes: Item Number: 2423508
Package Size: 12/1lb
Brand: Frank Coln

1306-036-SC--05-02   SOUP AND SOUP BASE: BASE, CHICKEN, NO MSG, LOW SODIUM

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $59.44      25 / case $1,486.00    Y

Product Code: 
Unit Amount Text: fiftyninedollarsfortyfourcents
Total Amount Text: onethousandfourhundredeightysixdollars
Agency Notes:

Supplier Product Code: 2423119
Supplier Notes: Item Number: 2423119
Package Size: 12/1lb
Brand: Frank Coln

1306-036-SC--05-03   SOUP AND SOUP BASE: BROTH, Chicken

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $32.58      26 / case $847.08    Y

Product Code: 
Unit Amount Text: thirtytwodollarsfiftyeightcents
Total Amount Text: eighthundedfortysevendollarseight cents
Agency Notes:

Supplier Product Code: 2527505
Supplier Notes: Item Number: 2527505
Package Size: 12/49.5oz
Brand: Swanson

1306-036-SC--05-04   SOUP AND SOUP BASE: BROTH, CHICKEN, LOW SODIUM

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $32.58      2 / case $65.16    Y

Product Code: 
Unit Amount Text: thirtytwodollarsfiftyeightcents
Total Amount Text: sixtyfivedollarssixteencents
Agency Notes:

Supplier Product Code: 2527509
Supplier Notes: Item Number: 2527509
Package Size: 12/49oz
Brand: Swanson

1306-036-SC--05-05   SOUP AND SOUP BASE: SOUP, CHICKEN NOODLE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $17.33      20 / case $346.60    Y

Product Code: 
Unit Amount Text: seventeendollarsthirtythreecents
Total Amount Text: threehundredfortysixdollarssixtycents
Agency Notes:

Supplier Product Code: 2602506
Supplier Notes: Item Number: 2602506
Package Size: 24/7.50z
Brand: Campbells

1306-036-SC--05-06   SOUP AND SOUP BASE: SOUP, CREAM OF CELERY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $30.41      2 / case $60.82    Y

Product Code: 
Unit Amount Text: thirtydollarsfortyonecents
Total Amount Text: sixtydollarseightytwocents
Agency Notes:

Supplier Product Code: 2484004
Supplier Notes: Item Number: 2484004
Package Size: 12/49.25oz
Brand: Heinz

1306-036-SC--05-07   SOUP AND SOUP BASE: SOUP, CREAM OF CHICKEN 

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $33.30      336 / case $11,188.80    Y

Product Code: 
Unit Amount Text: thirtythreedollarsthirtycents
Total Amount 
Text: eleventhousandonehundredeightyeightdollarseightcents
Agency Notes:

Supplier Product Code: 2487007
Supplier Notes: Item Number: 2487007
Package Size: 12/49.25oz
Brand: Heinz

1306-036-SC--05-08   SOUP AND SOUP BASE: SOUP, CREAM OF MUSHROOM

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $33.07      336 / case $11,111.52    Y

Product Code: 
Unit Amount Text: thirtythreedollarssevencents
Total Amount 
Text: eleventhousandonehundredelevendollarsfiftytwocents
Agency Notes:

Supplier Product Code: 2491504
Supplier Notes: Item Number: 2491504
Package Size: 12/49.5oz
Brand: Heinz

1306-036-SC--06-01   CEREAL (COLD AND HOT): BRAN, RAISIN 

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $37.09      90 / case $3,338.10    Y

Product Code: 
Unit Amount Text: thirtysevendollarsninecents
Total Amount 
Text: threethousandthreehundredthirtyseightdollarstencents
Agency Notes:

Supplier Product Code: 6573521
Supplier Notes: Item Number: 6573521
Package Size: 96ct
Brand: Kelloggs

1306-036-SC--06-02   CEREAL (COLD AND HOT): CEREAL - Apple Cinammon Cheerios

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $20.39      10 / case $203.90    Y

Product Code: 
Unit Amount Text: twentydollarsthirtyninecents
Total Amount Text: twohundredthreedollarsninetycents
Agency Notes:

Supplier Product Code: 6490008
Supplier Notes: Item Number: 649008
Package Size: 96/ 1oz
Brand: Gen Mills

1306-036-SC--06-03   CEREAL (COLD AND HOT): CEREAL, Corn Flakes

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $37.09      10 / case $370.90    Y

Product Code: 
Unit Amount Text: thirtysevendollarsninecents
Total Amount Text: threehundredseventydollarsninetycents
Agency Notes:

Supplier Product Code: 6574503
Supplier Notes: Item Number: 6574503
Package Size: 96 ct
Brand: Kelloggs

1306-036-SC--06-04   CEREAL (COLD AND HOT): CEREAL, Crispix

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $37.09      10 / case $370.90    Y

Product Code: 
Unit Amount Text: thirtysevendollarsninecents
Total Amount Text: threehundredseventydollarsninetycents
Agency Notes:

Supplier Product Code: 6572465
Supplier Notes: Item Number: 6572465
Package Size: 96 ct
Brand: Kelloggs

1306-036-SC--06-05   CEREAL (COLD AND HOT): CEREAL, MINI WHEATS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $37.09      10 / case $370.90    Y

Product Code: 
Unit Amount Text: thirtysevendollarsninecents
Total Amount Text: threehundredseventydollarsninetycents
Agency Notes:

Supplier Product Code: 6571236
Supplier Notes: Item Number: 6571236
Package Size: 96 ct
Brand: Kelloggs

1306-036-SC--06-06   CEREAL (COLD AND HOT): CEREAL, RAISIN BRAN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $37.09      10 / case $370.90    Y

Product Code: 
Unit Amount Text: thirtysevendollarsninecents
Total Amount Text: threehundredseventydollarsninetycents
Agency Notes:

Supplier Product Code: 6573521
Supplier Notes: Item Number: 6573521
Package Size: 96 ct
Brand: Kelloggs

1306-036-SC--06-07   CEREAL (COLD AND HOT): CEREAL, SPECIAL K

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $37.09      10 / case $370.90    Y

Product Code: 
Unit Amount Text: thirtysevendollarsninecents
Total Amount Text: threehundredseventydollarsninetycents
Agency Notes:

Supplier Product Code: 6577506
Supplier Notes: Item Number: 6577506
Package Size: 96 ct
Brand: Kelloggs

1306-036-SC--06-08   CEREAL (COLD AND HOT): CEREAL, WHEATIES

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $0.00      10 / case $0.00    Y

Product Code: 
Unit Amount Text: No Bid
Total Amount Text: No Bid
Agency Notes:

Supplier Product Code:
Supplier Notes: Item Number: No Bid
Package Size: No Bid
Brand: No Bid

1306-036-SC--06-09   CEREAL (COLD AND HOT): OATMEAL, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $34.30      50 / case $1,715.00    Y

Product Code: 
Unit Amount Text: thirtyfourdollarsthirtycents
Total Amount Text: onethousandsevenhundredfifteendollars
Agency Notes:

Supplier Product Code: 6601512
Supplier Notes: Item Number: 6601512
Package Size: 12/42oz
Brand: Quaker

1306-036-SC--07-01   CAKE, ROLLS AND BAKERY ITEMS: BISCUITS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Heart of Texas Biscuits, Inc. First Offer -   $13.20      1620 / case $21,384.00    Y

Product Code: 
Unit Amount Text: Thirteen dollars and twenty cents
Total Amount Text: Twenty one thousand three hundred eighty four 
dollars
Agency Notes:

Supplier Product Code: 0100
Supplier Notes: Item Number: 0100
Package Size: 120 / 2 oz
Brand: Heart of Texas Biscuits

Labatt Foodservice First Offer -   $18.61      1620 / case $30,148.20    Y

Product Code: 
Unit Amount Text: eighteendollarssixtyonecents
Total Amount 
Text: thirtythousandonehundrecfortyeightdollarstwentycents
Agency Notes:

Supplier Product Code: 9330052
Supplier Notes: Item Number: 9330052
Package Size: 175/2oz
Brand: Krusteaz

1306-036-SC--07-02   CAKE, ROLLS AND BAKERY ITEMS: BRAN MUFFINS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Heart of Texas Biscuits, Inc. First Offer -   $19.20      900 / case $17,280.00    Y

Product Code: 
Unit Amount Text: Ninteen dollars and twenty cents
Total Amount Text: Seventeen thousand two hundred eighty 
dollars
Agency Notes:

Supplier Product Code: 140020
Supplier Notes: Item Number: 140020
Package Size: 160 / 2 oz
Brand: Heart of Texas Biscuits

Labatt Foodservice First Offer -   $26.92      900 / case $24,228.00    Y

Product Code: 
Unit Amount Text: twentysixdollarsninetytwocents
Total Amount 
Text: twentyfourthousandtwohundredthwentyeightdollars
Agency Notes:

Supplier Product Code: 4033509
Supplier Notes: Item Number: 4033509
Package Size: 96/2oz
Brand: Bakecrafte

1306-036-SC--07-03   CAKE, ROLLS AND BAKERY ITEMS: BROWNIE MUFFINS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $26.92      1440 / case $38,764.80    Y

Product Code: 
Unit Amount Text: twentysixdollarsninetytwocents
Total Amount 
Text: thirtyeightthousandsevenhundredsixtyfourdollarseightcents
Agency Notes:

Supplier Product Code: 4033108
Supplier Notes: Item Number: 4033108
Package Size: 96/2oz
Brand: Bakecrafte

Heart of Texas Biscuits, Inc. First Offer -  $30.80      1440 / case $44,352.00    Y

Product Code: 
Unit Amount Text: Thirty dollars and 80 cents
Total Amount Text: fourty four thousand three hundred fifty two dollars
Agency Notes:

Supplier Product Code: 120025
Supplier Notes: Item Number: 120025
Package Size: 160 / 2.5 oz
Brand: Heart od Texas Biscuits

1306-036-SC--07-04   CAKE, ROLLS AND BAKERY ITEMS: DONUTS, lW

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $24.58      100 / case $2,458.00    Y

Product Code: 
Unit Amount Text: twentyfourdollarsfiftyeightcents
Total Amount Text: twothousandfourhundredfiftyeightdollars
Agency Notes:

Supplier Product Code: 4039024
Supplier Notes: Item Number: 4039024
Package Size: 96/2.5oz
Brand: Dave's

1306-036-SC--07-05   CAKE, ROLLS AND BAKERY ITEMS: MUFFIN, BANANA NUT

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $24.69      720 / case $17,776.80    Y

Product Code: 
Unit Amount Text: twentyfourdollarssixtyninecents
Total Amount 
Text: seventeenthousandsevenhundredseventysixdollarseightycents
Agency Notes:

Supplier Product Code: 4033116
Supplier Notes: Item Number: 4033116
Package Size: 96/2oz
Brand: Bakecrafte

1306-036-SC--07-06   CAKE, ROLLS AND BAKERY ITEMS: MUFFIN, BLUEBERRY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $26.67      720 / case $19,202.40    Y

Product Code: 
Unit Amount Text: twentysixdollarssixtysevencents
Total Amount 
Text: nineteenthousandtwohundredtwodollarsfortycents
Agency Notes:

Supplier Product Code: 4033109
Supplier Notes: Item Number: 4033109
Package Size: 96/2oz
Brand: Bakecrafte

1306-036-SC--07-07   CAKE, ROLLS AND BAKERY ITEMS: TACO TOSTADA SHELL, WHOLE GRAIN, CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $17.62      100 / case $1,762.00    Y

Product Code: 
Unit Amount Text: seventeendollarssixtytwocents
Total Amount Text: onethousandsixtytwodollars
Agency Notes:

Supplier Product Code: 3113343
Supplier Notes: Item Number: 3113343
Package Size: 6/28ct
Brand: Mission

1306-036-SC--07-08   CAKE, ROLLS AND BAKERY ITEMS: TORTILLAS, Whole Wheat or Whole Grain, 6 inch, CN 
LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $21.80      400 / case $8,720.00    Y

Product Code: 
Unit Amount Text: twentyonedollarseightycents
Total Amount Text: eighthousandtwentydollars
Agency Notes:

Supplier Product Code: 8979191
Supplier Notes: Item Number: 8979191
Package Size: 12/24ct
Brand: Rudys

1306-036-SC--07-09   CAKE, ROLLS AND BAKERY ITEMS: TORTILLAS, Whole Wheat or Whole Grain, 8 inch, CN 
LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $27.37      600 / case $16,422.00    Y

Product Code: 
Unit Amount Text: twentysevendollarsthirtysevencents
Total Amount Text: sixteenthousandfourhundredtwentytwodollars
Agency Notes:

Supplier Product Code: 9564548
Supplier Notes: Item Number: 9564548
Package Size: 30/12ct
Brand: Azteca

1306-036-SC--07-10   CAKE, ROLLS AND BAKERY ITEMS: TORTILLAS, Whole Wheat, 10 inch, CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $17.89      400 / case $7,156.00    Y

Product Code: 
Unit Amount Text: seventeendollarseightninecents
Total Amount Text: seventhousandonehundredfiftysixdollars
Agency Notes:

Supplier Product Code: 311111
Supplier Notes: Item Number: 3111111
Package Size: 6/24ct
Brand: Rudys

1306-036-SC--07-11   CAKE, ROLLS AND BAKERY ITEMS: TORTILLA, CORN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $17.52      6 / case $105.12    Y

Product Code: 
Unit Amount Text: seventeendollarsfiftytwocents
Total Amount Text: onehundredfivedollarstwelvecents
Agency Notes:

Supplier Product Code: 8972137
Supplier Notes: Item Number: 8972137
Package Size: 6/12dz
Brand: Rudys

1306-036-SC--07-12   CAKE, ROLLS AND BAKERY ITEMS: CORNBREAD SHEET

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $0.00      150 / case $0.00    Y

Product Code: 
Unit Amount Text: zero
Total Amount Text: zero
Agency Notes:

Supplier Product Code: no bid
Supplier Notes: Item Number: no bid
Package Size: no bid
Brand: no bid

1306-036-SC--07-13   CAKE, ROLLS AND BAKERY ITEMS: CORNBREAD MUFFIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Heart of Texas Biscuits, Inc. First Offer -  $19.20      540 / case $10,368.00    Y

Product Code: 
Unit Amount Text: Ninetenn dollars and twenty cents
Total Amount Text: Ten thousand three hundred and sixty eight dollars
Agency Notes:

Supplier Product Code: 100020
Supplier Notes: Item Number: 100020
Package Size: 160 / 2oz
Brand: Heart of Texas Biscuits

Labatt Foodservice First Offer -  $26.98      540 / case $14,569.20    Y

Product Code: 
Unit Amount Text: twentysixninetyeightcents
Total Amount 
Text: fourteenthousandfivehundredsixtyninedollarstwentycents
Agency Notes:

Supplier Product Code: 9199846
Supplier Notes: Item Number: 9199846
Package Size: 192/1oz
Brand: Bakecrafte

1306-036-SC--08-01   SNACKS: CHIPS, Nacho round 

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $7.76      360 / case $2,793.60    Y

Product Code: 
Unit Amount Text: sevendollarsseventysixcents
Total Amount Text: twothousandninetythreedollarssixtycents
Agency Notes:

Supplier Product Code: 3113215
Supplier Notes: Item Number: 3113215
Package Size: 3/2lb
Brand: Rudys

1306-036-SC--08-02   SNACKS: CRACKER, ANIMAL (BULK)

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $17.79      750 / pound $13,342.50    Y

Product Code: 
Unit Amount Text: seventeendollareseventyninecents
Total Amount 
Text: thriteenthousandtreehundredfortytwodollarsfiftycents
Agency Notes:

Supplier Product Code: 3730520
Supplier Notes: Item Number: 3730520
Package Size: 10/1lb
Brand: Sunshine

1306-036-SC--08-03   SNACKS: CRACKER, ANIMAL (INDIVIDUAL)

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $15.32      10000 / each $153,200.00    Y

Product Code: 
Unit Amount Text: fifteendollarsthirtytwocents
Total Amount 
Text: onehundredfiftythreethousandtwohundreddollard
Agency Notes:

Supplier Product Code: 37330553
Supplier Notes: Item Number: 3730553
Package Size: 100/1oz
Brand: Austin Qtl

1306-036-SC--08-04   SNACKS: CHEESE CRACKERS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.19      200 / case $3,638.00    Y

Product Code: 
Unit Amount Text: eighteendollarsnineteencents
Total Amount Text: threethousandsixhundredthirtyeightdollars
Agency Notes:

Supplier Product Code: 3770415
Supplier Notes: Item Number: 3770415
Package Size: 144/4ct
Brand: Austin

1306-036-SC--08-05   SNACKS: GOLDFISH CRACKERS - CINNAMON LARGE- WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $50.15      50 / case $2,507.50    Y

Product Code: 
Unit Amount Text: fiftydollarsfifteencents
Total Amount Text: twothousandfivehundredsevendollarsfiftycents
Agency Notes:

Supplier Product Code: 3735110
Supplier Notes: Item Number: 3735110
Package Size: 300/.75oz
Brand: Pepperidge

1306-036-SC--08-06   SNACKS: GRAHAM CRACKERS - WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $30.33      100 / case $3,033.00    Y

Product Code: 
Unit Amount Text: thirtydollarsthirtythreecents
Total Amount Text: threethousandthritythreedollars
Agency Notes:

Supplier Product Code: 3730012
Supplier Notes: Item Number: 3730012
Package Size: 150/3ct
Brand: Keebler

1306-036-SC--08-07   SNACKS: MILK & CEREAL BAR

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $47.41      225 / case $10,667.25    Y

Product Code: 
Unit Amount Text: fortysevendollarsfortyonecents
Total Amount 
Text: tenthousandsixhundredsixtysevendollarstwentyfivecents
Agency Notes:

Supplier Product Code: 3761240
Supplier Notes: Item Number: 3761240
Package Size: 96/1.58oz
Brand: Nat Valley

1306-036-SC--08-08   SNACKS: MILK & CEREAL BAR, WHOLE GRAIN - CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $47.41      200 / each $9,482.00    Y

Product Code: 
Unit Amount Text: fortysevendollarsfortyonecents
Total Amount Text: ninethousandfourhundredeightytwodollars
Agency Notes:

Supplier Product Code: 3761240
Supplier Notes: Item Number: 3761240
Package Size: 96/1.58oz
Brand: Nat Valley

1306-036-SC--08-09   SNACKS: NUTRIGRAIN BARS - APPLE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $22.36      300 / case $6,708.00    Y

Product Code: 
Unit Amount Text: twentytwodollarsthirtysixcents
Total Amount Text: sixthousandsevenhundredeightdollars
Agency Notes:

Supplier Product Code: 3760154
Supplier Notes: Item Number: 3760154
Package Size: 48/1.3oz
Brand: Kelloggs

1306-036-SC--08-10   SNACKS: NUTRIGRAIN BARS - BLUEBERRY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $22.36      300 / case $6,708.00    Y

Product Code: 
Unit Amount Text: twentytwodollarsthirtysixcents
Total Amount Text: sixthousandsevenhundredeightdollars
Agency Notes:

Supplier Product Code: 3760220
Supplier Notes: Item Number: 3760220
Package Size: 48/1.3oz
Brand: Kelloggs

1306-036-SC--08-11   SNACKS: NUTRIGRAIN BARS - RASPBERRY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $22.36      300 / case $6,708.00    Y

Product Code: 
Unit Amount Text: twentytwodollarsthirtysixcents
Total Amount Text: sixthousandsevenhundredeightdollars
Agency Notes:

Supplier Product Code: 0021645
Supplier Notes: Item Number: 0021645
Package Size: 48/1.3oz
Brand: Kelloggs

1306-036-SC--08-12   SNACKS: NUTRIGRAIN BARS - STRAWBERRY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $22.36      300 / case $6,708.00    Y

Product Code: 
Unit Amount Text: twentytwodollarsthirtysixcents
Total Amount Text: sixthousandsevenhundredeightdollars
Agency Notes:

Supplier Product Code: 3760147
Supplier Notes: Item Number: 3760147
Package Size: 48/1.3oz
Brand: Kelloggs

1306-036-SC--08-13   SNACKS: POPTART, CINNAMON, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $42.42      200 / case $8,484.00    Y

Product Code: 
Unit Amount Text: fortytwodollarsfortytwocents
Total Amount Text: eightthousandfourhundredeightyfourdollars
Agency Notes:

Supplier Product Code: 9991248
Supplier Notes: Item Number: 9991248
Package Size: 120/1.76oz
Brand: Kelloggs

1306-036-SC--08-14   SNACKS: CHIPS, Potato, Rippled, Individually Wrapped

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $18.09      100 / case $1,809.00    Y

Product Code: 
Unit Amount Text: eighteendollarsninecents
Total Amount Text: onethousandeighthundredninedollars
Agency Notes:

Supplier Product Code: 3777240
Supplier Notes: Item Number: 3777240
Package Size: 8/16oz
Brand: Ruffles

1306-036-SC--09-01   FROZEN FOODS: ENCHILADAS, CHEESE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $22.56      657 / case $14,821.92    Y

Product Code: 
Unit Amount Text: twentytwodollarsfiftysixcents
Total Amount 
Text: fourteenthousandeighthundredtwentyonedollarsninetytwocents
Agency Notes:

Supplier Product Code: 8979135
Supplier Notes: Item Number: 8979135
Package Size: 90/1.62oz
Brand: Fernandos

1306-036-SC--09-02   FROZEN FOODS: ENCHILADAS, WHOLE GRAIN, CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $38.69      100 / case $3,869.00    Y

Product Code: 
Unit Amount Text: thirtyeightdollarssixtyninecents
Total Amount Text: threethousandeighthundredsixtyninecents
Agency Notes:

Supplier Product Code: 8979136
Supplier Notes: Item Number: 8979136
Package Size: 112/2.35oz
Brand: Fernandos

1306-036-SC--09-03   FROZEN FOODS: EGGS, diced

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $33.80      120 / case $4,056.00    Y

Product Code: 
Unit Amount Text: thirtytwodollarseightycents
Total Amount Text: fourthousandfiftyfivedollarsninetycents
Agency Notes:

Supplier Product Code: 8855090
Supplier Notes: Item Number: 8855090
Package Size: 4/5lb
Brand: Papettis

1306-036-SC--09-04   FROZEN FOODS: HOT POCKETS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $17.39      1 / case $17.39    Y

Product Code: 
Unit Amount Text: seventeendollarsthirtyninecents
Total Amount Text: seventeendollarsthirtyninecents
Agency Notes:

Supplier Product Code: 9397173
Supplier Notes: Item Number: 9397173
Package Size: 24/4oz
Brand: Tony's

1306-036-SC--09-05   FROZEN FOODS: CHEESE SANDWICH, FROZEN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $35.99      1 / case $35.99    Y

Product Code: 
Unit Amount Text: thirtyfivedollarsnintyninecents
Total Amount Text: thirtyfivedollarsninetyninecents
Agency Notes:

Supplier Product Code: 9231105
Supplier Notes: Item Number: 9231105
Package Size: 48/4.3oz
Brand: Tony's

1306-036-SC--09-06   FROZEN FOODS: UNCRUSTABLES, FROZEN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $39.36      1 / case $39.36    Y

Product Code: 
Unit Amount Text: thirtyninedollarsthirtysixcents
Total Amount Text: thirtyninedollarsthirtysixcents
Agency Notes:

Supplier Product Code: 4801000
Supplier Notes: Item Number: 4801000
Package Size: 72/2.6oz
Brand: Smuckers

1306-036-SC--09-07   FROZEN FOODS: MUFFIN, APPLE, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $26.92      200 / case $5,384.00    Y

Product Code: 
Unit Amount Text: twnetysixdollarsninetytwocents
Total Amount Text: fivethousandthreehundredeightfourdollars
Agency Notes:

Supplier Product Code: 4033509
Supplier Notes: Item Number: 4033509
Package Size: 96/2oz
Brand: Bakecrafte

1306-036-SC--09-08   FROZEN FOODS: MUFFIN, BANANA, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $26.92      200 / case $5,384.00    Y

Product Code: 
Unit Amount Text: twentysixdollarsninetytwocents
Total Amount Text: fivethousandthreehundredeightfourdollars
Agency Notes:

Supplier Product Code: 4031309
Supplier Notes: Item Number: 4031309
Package Size: 96/2oz
Brand: Bakecrafte

1306-036-SC--09-09   FROZEN FOODS: MUFFIN, BLUEBERRY, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $26.92      200 / case $5,384.00    Y

Product Code: 
Unit Amount Text: twentysixdollarsninetytwocents
Total Amount Text: fivethousandthreehundredeightyfourdollars
Agency Notes:

Supplier Product Code: 4033109
Supplier Notes: Item Number: 4033109
Package Size: 92/2oz
Brand: Bakecrafte

1306-036-SC--09-10   FROZEN FOODS: SWEET POTATO WAFFLE (CRINKLE CUT) FRIES

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $28.96      100 / case $2,896.00    Y

Product Code: 
Unit Amount Text: twentyeightdollarsninetysixcents
Total Amount Text: twothousandeighthundredninetysixdollars
Agency Notes:

Supplier Product Code: 9010090
Supplier Notes: Item Number: 9010090
Package Size: 5/3lb
Brand: Swt Things

1306-036-SC--09-11   FROZEN FOODS: SWEET POTATO TOTS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $23.20      150 / case $3,480.00    Y

Product Code: 
Unit Amount Text: twentythreedollarstwentycents
Total Amount Text: threethousandfourhundredeightdollars
Agency Notes:

Supplier Product Code: 9017100
Supplier Notes: Item Number: 9017100
Package Size: 6/2.5lb
Brand: Swt Things

1306-036-SC--09-12   FROZEN FOODS: SWEET POTATO FRIES

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $21.27      150 / case $3,190.50    Y

Product Code: 
Unit Amount Text: twentyonedollarstwentysevencents
Total Amount Text: threethousandonehundredninetydollardfifty 
cents
Agency Notes:

Supplier Product Code: 9023636
Supplier Notes: Item Number: 9023636
Package Size: 6/2.5lb
Brand: Harvest Sp

1306-036-SC--09-13   FROZEN FOODS: PIZZA - CHEESE, WHOLE GRAIN, CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $51.81      100 / case $5,181.00    Y

Product Code: 
Unit Amount Text: fiftyonedollarseightyonecents
Total Amount Text: fivethousandonehundredeightonedollars
Agency Notes:

Supplier Product Code: 8907215
Supplier Notes: Item Number: 8907216
Package Size: 96/4.5oz
Brand: Tonys

1306-036-SC--09-14   FROZEN FOODS: EGG PATTY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $51.65      200 / case $10,330.00    Y

Product Code: 
Unit Amount Text: fiftyonedollarssixtyfivecents
Total Amount Text: tenthousandthreehundredthirtydollars
Agency Notes:

Supplier Product Code: 8858021
Supplier Notes: Item Number: 8858021
Package Size: 300/1.25oz
Brand: Pappetis

1306-036-SC--09-15   FROZEN FOODS: COOKIES, CHOCOLATE CHIP, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $49.40      10 / case $494.00    Y

Product Code: 
Unit Amount Text: fortyninedollarsfortycents
Total Amount Text: fourhundredninetyfourdollars
Agency Notes:

Supplier Product Code: 4550012
Supplier Notes: Item Number: 4550012
Package Size: 384/1oz
Brand: Otis

1306-036-SC--09-16   FROZEN FOODS: COOKIE, SUGAR, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $49.49      10 / case $494.90    Y

Product Code: 
Unit Amount Text: fortyninedollarsfortyninecents
Total Amount Text: fourhundredninetyfourdollarsninetycents
Agency Notes:

Supplier Product Code: 4551004
Supplier Notes: Item Number: 4551004
Package Size: 384/1oz
Brand: Otis

1306-036-SC--09-17   FROZEN FOODS: COOKIE, CARNIVAL, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $55.82      10 / case $558.20    Y

Product Code: 
Unit Amount Text: fiftyfivedollarseightytwocents
Total Amount Text: fivehundredfiftyeightdollarstwentycents
Agency Notes:

Supplier Product Code: 4550013
Supplier Notes: Item Number: 4550013
Package Size: 384/1oz
Brand: Otis

1306-036-SC--09-18   FROZEN FOODS: CORN TORTILLA, WHOLE GRAIN, CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $27.27      10 / case $272.70    Y

Product Code: 
Unit Amount Text: twentysevendollarstwentysevencents
Total Amount Text: twohundredseventytwodollarsseventycents
Agency Notes:

Supplier Product Code: 9564548
Supplier Notes: Item Number: 9564548
Package Size: 30/12ct
Brand: Azteca

1306-036-SC--09-19   FROZEN FOODS: MANGO CHUNKS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $14.19      1 / case $14.19    Y

Product Code: 
Unit Amount Text: fourteendollarsnineteencents
Total Amount Text: fourteendollarsnineteencents
Agency Notes:

Supplier Product Code: 9098545
Supplier Notes: Item Number: 9098545
Package Size: 2/5lb
Brand: Garden Fre

1306-036-SC--09-20   FROZEN FOODS: PINEAPPLE CHUNKS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $33.88      1 / case $33.88    Y

Product Code: 
Unit Amount Text: thirtythreedollarseightyeightcents
Total Amount Text: thirtythreedollarseightyeightcents
Agency Notes:

Supplier Product Code: 9070001
Supplier Notes: Item Number: 9070001
Package Size: 4/5lb
Brand: Wawona

1306-036-SC--09-21   FROZEN FOODS: BREAKFAST FLAT - PILLSBURY, CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $39.14      250 / case $9,785.00    Y

Product Code: 
Unit Amount Text: thirtyninedollarsfourteencents
Total Amount Text: ninethousandsevenhundredeightyfivedollars
Agency Notes:

Supplier Product Code: 9130000
Supplier Notes: Item Number: 9130000
Package Size: 80/ 2.44oz
Brand: Pillsbury

1306-036-SC--09-22   FROZEN FOODS: BLUEBERRIES, FROZEN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $24.32      25 / case $608.00    Y

Product Code: 
Unit Amount Text: twentyfourdollarsthirtytwocents
Total Amount Text: sixhundredeightdollars
Agency Notes:

Supplier Product Code: 9070111
Supplier Notes: Item Number: 9070111
Package Size: 2/5lb
Brand: Jasper Wym

1306-036-SC--09-23   FROZEN FOODS: ENCHILADAS, WHOLE GRAIN, CN LABELED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $38.69      250 / case $9,672.50    Y

Product Code: 
Unit Amount Text: thirtyeightdollarssixtyninecents
Total Amount 
Text: ninethousandsixhundredseventytwodollarsfiftycents
Agency Notes:

Supplier Product Code: 8979136
Supplier Notes: Item Number: 8979136
Package Size: 112/2.35oz
Brand: Fernandos

1306-036-SC--10-01   STAPLES: CORN MEAL, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $9.66      575 / pound $5,554.50    Y

Product Code: 
Unit Amount Text: ninedollarssixtysixcents
Total Amount 
Text: fifethousandfivehundredfiftyfourdollarsfiftycents
Agency Notes:

Supplier Product Code: 3848439
Supplier Notes: Item Number: 3844539
Package Size: 1/25lb
Brand: Shawnee

1306-036-SC--10-02   STAPLES: CRACKERS, Graham

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $20.11      144 / case $2,895.84    Y

Product Code: 
Unit Amount Text: twentydollarselevencents
Total Amount 
Text: twothousandeighthundredninetyfivedollarseightfourcents
Agency Notes:

Supplier Product Code: 3736501
Supplier Notes: Item Number: 3736501
Package Size: 200/2ct
Brand: Nabisco

1306-036-SC--10-03   STAPLES: JELLY, PPI

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $11.41      24 / case $273.84    Y

Product Code: 
Unit Amount Text: elevendollarsfortyonecents
Total Amount Text: twohundredseventythreedollarseightfourcents
Agency Notes:

Supplier Product Code: 4592630
Supplier Notes: Item Number: 4592630
Package Size: 200/12g
Brand: PPI

1306-036-SC--10-04   STAPLES: BAKING POWDER

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $8.00      29 / each $232.00    Y

Product Code: 
Unit Amount Text: eightdollars
Total Amount Text: twohundredthirtytwodollars
Agency Notes:

Supplier Product Code: 6396014
Supplier Notes: Item Number: 6396014
Package Size: 1/5lb
Brand: Clabber

1306-036-SC--10-05   STAPLES: DISTILLED WATER

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $8.80      40 / case $352.00    Y

Product Code: 
Unit Amount Text: eightdollarseightycents
Total Amount Text: threehundredfiftytwodollars
Agency Notes:

Supplier Product Code: 1139853
Supplier Notes: Item Number: 1139853
Package Size: 6/1gal
Brand: Natura

1306-036-SC--10-06   STAPLES: APPLESAUCE, NATURAL/UNSWEETENED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $25.87      1010 / each $26,128.70    Y

Product Code: 
Unit Amount Text: twentyfivedollarseightysevencents
Total Amount 
Text: twentysixthousandonehundredtwentyeightdollarsseventycents
Agency Notes:

Supplier Product Code: 0081075
Supplier Notes: Item Number: 0081075
Package Size: 72/4oz
Brand: Motts

1306-036-SC--10-07   STAPLES: PEACHES OR PEAR CUPS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.33      1000 / each $18,330.00    Y

Product Code: 
Unit Amount Text: eighteendollarsthirtythreecents
Total Amount 
Text: eighteenthousandthreehundredthirtythreedollar
Agency Notes:

Supplier Product Code: 0326090
Supplier Notes: Item Number: 0326090
Package Size: 36/4oz
Brand: Dole

1306-036-SC--10-08   STAPLES: CHEDDAR BUDS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $69.94      500 / case $34,970.00    Y

Product Code: 
Unit Amount Text: sixtyninedollarsninetyfourcents
Total Amount Text: thirtyfourthousandninehundredseventydollars
Agency Notes:

Supplier Product Code: 9399951
Supplier Notes: Item Number: 9399951
Package Size: 8/2lb
Brand: Butterbuds

1306-036-SC--10-09   STAPLES: BUTTER BUDS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $32.24      100 / case $3,224.00    Y

Product Code: 
Unit Amount Text: thirtytwodollarstwentyfourcents
Total Amount Text: threethousandtwohundredtwentyfourdollars
Agency Notes:

Supplier Product Code: 6186209
Supplier Notes: Item Number: 6186209
Package Size: 24.4oz
Brand: Butterbud

1306-036-SC--10-10   STAPLES: JUICE, INDIVIDUAL, 100% APPLE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $9.50      200 / each $1,900.00    Y

Product Code: 
Unit Amount Text: ninedollarsfiftycents
Total Amount Text: nineteenhundreddollars
Agency Notes:

Supplier Product Code: 0060303
Supplier Notes: Item Number: 0060303
Package Size: 70/4oz
Brand: Suncup

1306-036-SC--10-11   STAPLES: MUFFIN, ENGLISH, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $22.88      360 / case $8,236.80    Y

Product Code: 
Unit Amount Text: twentytwodollarseighteightcents
Total Amount 
Text: eighthousandtwohundredthirtysixdollarseightycentys
Agency Notes:

Supplier Product Code: 9180200
Supplier Notes: Item Number: 9180200
Package Size: 144/2.2oz
Brand: Bakecrafte

1306-036-SC--10-12   STAPLES: GATORADE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $20.88      360 / case $7,516.80    Y

Product Code: 
Unit Amount Text: twentydollarseightyeightcents
Total Amount 
Text: seventhousandfivehundredsixteendollarseightycents
Agency Notes:

Supplier Product Code: 1302777
Supplier Notes: Item Number: 1302777
Package Size: 24/20oz
Brand: Gatorade

1306-036-SC--10-13   STAPLES: JUICE, Fruit Juice or Apple Juice

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $9.40      150 / case $1,410.00    Y

Product Code: 
Unit Amount Text: ninedollarsfortycents
Total Amount Text: onethousandfourhundredtendollars
Agency Notes:

Supplier Product Code: 0060303
Supplier Notes: Item Number: 0060303
Package Size: 70/4oz
Brand: Suncup

1306-036-SC--10-14   STAPLES: MARGARINE, Packs

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $14.85      50 / case $742.50    Y

Product Code: 
Unit Amount Text: fourteendollarseightyfivecents
Total Amount Text: sevenhundredfortytwodollarsfiftycents
Agency Notes:

Supplier Product Code: 8142445
Supplier Notes: Item Number: 8142445
Package Size: 900/5g
Brand: Ventura

1306-036-SC--10-15   STAPLES: EGGS, Whole

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.92      100 / case $1,892.00    Y

Product Code: 
Unit Amount Text: eighteendollarsninetytwocents
Total Amount Text: onethousandeighthundredninetytwodollars
Agency Notes:

Supplier Product Code: 8165102
Supplier Notes: Item Number: 8165102
Package Size: 15/1dz
Brand: Cal Maine

1306-036-SC--10-16   STAPLES: SUGAR, BROWN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $24.45      10 / case $244.50    Y

Product Code: 
Unit Amount Text: twentyfourdollarsfortyfivecents
Total Amount Text: twohundredfortyfourdollarsfiftycents
Agency Notes:

Supplier Product Code: 8523755
Supplier Notes: Item Number: 8523755
Package Size: 12/2lb
Brand: Packer

1306-036-SC--10-17   STAPLES: RICE, BROWN, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $28.08      500 / case $14,040.00    Y

Product Code: 
Unit Amount Text: twentyeightdollarseightcents
Total Amount Text: fourteenthousandfortydollarts
Agency Notes:

Supplier Product Code: 4233102
Supplier Notes: Item Number: 4233102
Package Size: 1/25lb
Brand: Uncle Bens

1306-036-SC--10-18   STAPLES: FLOUR, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $12.39      500 / case $6,195.00    Y

Product Code: 
Unit Amount Text: twelvedollarsthirtyninecents
Total Amount Text: sixthousandonehundredninetyfivedollars
Agency Notes:

Supplier Product Code: 3824002
Supplier Notes: Item Number: 3824002
Package Size: 1/25lb
Brand: Shawnee

1306-036-SC--10-19   STAPLES: ENSURE PROTEIN DRINK

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $33.75      15 / case $506.25    Y

Product Code: 
Unit Amount Text: thirtythreedollarsseventyfivecents
Total Amount Text: fivehundredsixdollarstwentyfivecents
Agency Notes:

Supplier Product Code: 2163412
Supplier Notes: Item Number: 2163412
Package Size: 24/8oz
Brand: Ensure

1306-036-SC--10-20   STAPLES: SPAGHETTI, PASTA, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.43      250 / case $4,607.50    Y

Product Code: 
Unit Amount Text: eighteendollarsfortythreecents
Total Amount Text: fourthousandsixhundredsevendollarsfiftycents
Agency Notes:

Supplier Product Code: 4152166
Supplier Notes: Item Number: 4152166
Package Size: 2/10lb
Brand: Zeregas

1306-036-SC--10-21   STAPLES: PENNE PASTA, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $17.72      200 / case $3,544.00    Y

Product Code: 
Unit Amount Text: seventeendollarsseventytwocents
Total Amount Text: tjhreethousandfivehundredfortyfourdollars
Agency Notes:

Supplier Product Code: 4304013
Supplier Notes: Item Number: 4304013
Package Size: 2/10lb
Brand: Barilla

1306-036-SC--10-22   STAPLES: ROTINI PASTA, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.43      200 / case $3,686.00    Y

Product Code: 
Unit Amount Text: eighteendollarsfortythreecents
Total Amount Text: threethousandsixhundredeightsixdollars
Agency Notes:

Supplier Product Code: 4301368
Supplier Notes: Item Number: 4031368
Package Size: 2/10lb
Brand: Zerega

1306-036-SC--10-23   STAPLES: MACARONI PASTA, WHOLE GRAIN

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.43      150 / case $2,764.50    Y

Product Code: 
Unit Amount Text: eighteendollarsfortythreecents
Total Amount 
Text: twothousandsevenhundredsixtyfourdollarsfiftycents
Agency Notes:

Supplier Product Code: 4152092
Supplier Notes: Item Number: 4152092
Package Size: 2/10lb
Brand: Zerega

1306-036-SC--10-24   STAPLES: PANKO - BREAD CRUMBS

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $19.36      100 / case $1,936.00    Y

Product Code: 
Unit Amount Text: nineteendollarsthirtysixcents
Total Amount Text: onethousandninehundredthirtysixdollars
Agency Notes:

Supplier Product Code: 3894508
Supplier Notes: Item Number: 3894508
Package Size: 1/25lb
Brand: Kikkoman

1306-036-SC--10-25   STAPLES: PAM COOKING SPRAY

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $15.66      25 / case $391.50    Y

Product Code: 
Unit Amount Text: fifteendollarsixtysixcents
Total Amount Text: threehundredninetyonedollarsfiftycents
Agency Notes:

Supplier Product Code: 8034167
Supplier Notes: Item Number: 8034167
Package Size: 6/17oz
Brand: Pam

1306-036-SC--10-26   STAPLES: OLIVE OIL

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $16.27      50 / each $813.50    Y

Product Code: 
Unit Amount Text: sixteendollarstwentysevencents
Total Amount Text: eighthundredthirteendollarsfiftycents
Agency Notes:

Supplier Product Code: 7971567
Supplier Notes: Item Number: 7971567
Package Size: 1/1gal
Brand: DelDestin

1306-036-SC--10-27   STAPLES: POWDERED MILK

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $48.22      100 / each $4,822.00    Y

Product Code: 
Unit Amount Text: fortyeightdollarstwentytwocents
Total Amount Text: fourthousandeighthundredtwentytwodollars
Agency Notes:

Supplier Product Code: 8206534
Supplier Notes: Item Number: 8206534
Package Size: 1/25lb
Brand: Ramsen

1306-036-SC--10-28   STAPLES: MASHED POTATOES, INSTANT

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $36.47      100 / each $3,647.00    Y

Product Code: 
Unit Amount Text: thirtysixdollarsfortysevencents
Total Amount Text: threethousandsixhundredfortysevendollars
Agency Notes:

Supplier Product Code: 2092501
Supplier Notes: Item Number: 2092501
Package Size: 6/6lb
Brand: Tru

1306-036-SC--10-29   STAPLES: VEGETABLE JUICE, V8

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $23.37      25 / case $584.25    Y

Product Code: 
Unit Amount Text: twentythreedollarsthirtysevencents
Total Amount Text: fivehundredeightfourdollarstwentyfivecents
Agency Notes:

Supplier Product Code: 1104009
Supplier Notes: Item Number: 1104009
Package Size: 47/5.5oz
Brand: V-8

1306-036-SC--10-30   STAPLES: JUICE, APPLE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $13.63      25 / case $340.75    Y

Product Code: 
Unit Amount Text: thirteendollarssixtythreecents
Total Amount Text: threehundredfortydollarsseventyfivecents
Agency Notes:

Supplier Product Code: 0801001
Supplier Notes: Item Number: 0801001
Package Size: 48/4oz
Brand: Ocean Spr

1306-036-SC--10-31   STAPLES: JELLY PACKS, GRAPE

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $9.84      250 / case $2,460.00    Y

Product Code: 
Unit Amount Text: ninedollarseightfourcents
Total Amount Text: twothousandfourhundredsixtydollars
Agency Notes:

Supplier Product Code: 4592150
Supplier Notes: Item Number: 4592150
Package Size: 200/1/2oz
Brand: PPi

1306-036-SC--10-32   STAPLES: PEANUT BUTTER SQUEEZER

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $18.72      200 / case $3,744.00    Y

Product Code: 
Unit Amount Text: eighteendollarsseventytwocents
Total Amount Text: threethousandsevenhundredfortyfourdollats
Agency Notes:

Supplier Product Code: 4592614
Supplier Notes: Item Number: 4592614
Package Size: 100/.5oz
Brand: Squeezers

1306-036-SC--11-01   CANNED GOODS: BEANS, Ranch Style

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $29.86      390 / case $11,645.40    Y

Product Code: 
Unit Amount Text: twnetyninedollarseightsixcents
Total Amount 
Text: eleventhousandsixhundredfortyfivedollarsfortycents
Agency Notes:

Supplier Product Code: 1552504
Supplier Notes: Item Number: 1552504
Package Size: 6/#10
Brand: Ranch Sty

1306-036-SC--11-02   CANNED GOODS: BEANS, BAKED

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $29.99      60 / case $1,799.40    Y

Product Code: 
Unit Amount Text: twentyninedollarsninetyninecents
Total Amount 
Text: onethousandsevenhundredninetyninedollardfortycents
Agency Notes:

Supplier Product Code: 1551234
Supplier Notes: Item Number: 1551234
Package Size: 6/#10
Brand: Hanover

1306-036-SC--11-03   CANNED GOODS: Ravioli

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $39.89      100 / case $3,989.00    Y

Product Code: 
Unit Amount Text: thirtyninedollarseightyninecents
Total Amount Text: threethousandninehundredeightninedollars
Agency Notes:

Supplier Product Code: 9392874
Supplier Notes: Item Number: 939287
Package Size: 6/#10
Brand: Chef Boy

1306-036-SC--11-04   CANNED GOODS: Spaghetti Sauce, Nutrient Enhanced A, C, E

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $26.85      25 / case $671.25    Y

Product Code: 
Unit Amount Text: twentysixcollarseightyfivecents
Total Amount Text: sixhundredseventyonedollarstwentyfivecents
Agency Notes:

Supplier Product Code: 2280017
Supplier Notes: Item Number: 2280017
Package Size: 6/#10
Brand: Red Pack

1306-036-SC--11-05   CANNED GOODS: Tomato Paste, Low Sodium

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $32.50      250 / case $8,125.00    Y

Product Code: 
Unit Amount Text: thirtytwodollarsfiftycents
Total Amount Text: eightthousandonehundredthwentyfivedollars
Agency Notes:

Supplier Product Code: 2280012
Supplier Notes: Item Number: 2280012
Package Size: 6/#10
Brand: Red pack

1306-036-SC--11-06   CANNED GOODS: Tomatoes, Diced, Low Sodium

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $20.00      400 / case $8,000.00    Y

Product Code: 
Unit Amount Text: twentydollars
Total Amount Text: eightthousanddollars
Agency Notes:

Supplier Product Code: 2280004
Supplier Notes: Item Number: 2280004
Package Size: 6/#10
Brand: Redpack

1306-036-SC--12-01   BAGS, CUPS AND LIDS: CUPS, Squat

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $19.02      12 / case $228.24    Y

Product Code: 
Unit Amount Text: nineteendollarstwocents
Total Amount Text: twohundredtwentyeightdollarstwentyfourcents
Agency Notes:

Supplier Product Code: 7326002
Supplier Notes: Item Number: 7326002
Package Size: 1000ct
Brand: Dart

1306-036-SC--12-02   BAGS, CUPS AND LIDS: LIDS, Squat

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $10.69      16 / case $171.04    Y

Product Code: 
Unit Amount Text: tendollarssixtyninecentys
Total Amount Text: onehundredseventyonedollarsfourcents
Agency Notes:

Supplier Product Code: 7302003
Supplier Notes: Item Number: 7302003
Package Size: 1000ct
Brand: Dart

1306-036-SC--12-03   BAGS, CUPS AND LIDS: PLASTIC BAG, 2 GALLON

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -   $14.13      2000 / each $28,260.00    Y

Product Code: 
Unit Amount Text: fourteendollarsthirteencents
Total Amount Text: twentyeightthousandtwohundredsixtydollars
Agency Notes:

Supplier Product Code: 7955217
Supplier Notes: Item Number: 7955217
Package Size: 100ct
Brand: Foodhandle

1306-036-SC--13-01   DAIRY PRODUCTS: BOOST, Vanilla

Supplier Unit Price Qty/Unit Total Price Attch. Docs

Labatt Foodservice First Offer -  $32.48      700 / case $22,736.00    Y

Product Code: 
Unit Amount Text: thirtytwodollarsfortyeightcents
Total Amount 
Text: twentytwothousandsevenhundredthirtyfivedollarsninetyninecents
Agency Notes:

Supplier Product Code: 2163300
Supplier Notes: Item Number: 2163300
Package Size: 27/8oz
Brand: Boost

Supplier Totals

  Labatt Foodservice  $873,887.31    (142/142 items) 

 Bid Contact  Victoria Pierce 
vpierce@labattfood.com 
Ph 800-324-5060   

 Address  4105 Fredrich Lane
Austin, TX 78744 

Agency Notes: Supplier Notes:

  Heart of Texas Biscuits, Inc.  $93,384.00    (4/142 items) 

 Bid Contact  Scott Corbin 
joel@hotbiscuitsinc.com 
Ph 254-753-0046   

 Address  204 Deb Avenue
Waco, TX 76712 

 Qualifications   SB   TX   

Agency Notes: Supplier Notes:

**All bids/proposals submitted for the designated project are reflected on this tabulation sheet. However, the listing of the bid/proposal 
on this tabulation sheet shall not be construed as a comment on the responsiveness of such bid/proposal or as any indication that the 
agency accepts such bid/proposal as being responsive. The agency will make a determination as to the responsiveness of the vendor 
responses submitted based upon compliance with all applicable laws, purchasing guidelines and project documents, including but not 
limited to the project specifications and contract documents. The agency will notify the successful vendor upon award of the contract 

and, as according to the law, all bid/proposal responses received may be available for inspection at that time.

Bid #1306-036-SC -
MISCELLANEOUS

Travis County
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's 
meeting. 
 

Travis County Commissioners Court Agenda Request 

Meeting Date:  December 17, 2013 
 
Prepared By/Phone Number:  Juanita Jackson, 854-4467 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming, County 
Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Consider and Take Appropriate Action on request to use one-time 
resources in Fiscal Year 2014 to fund After School Services through the 
Austin Independent School District. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
See attached memo 

STAFF RECOMMENDATIONS: 
Staff recommends approval. 

ISSUES AND OPPORTUNITIES: 
See attached memo 

FISCAL IMPACT AND SOURCE OF FUNDING: 
Funding in the amount of $322,172 will be transferred from reserves with BA 
400004423. 
 
REQUIRED AUTHORIZATIONS:  
Leslie Browder, County Executive, Planning and Budget Office 
Cyd Grimes, CPM, Travis County Purchasing Agent 
Nicki Riley, Travis County Auditor 
Mary Gerhardt, Assistant County Attorney, Travis County Attorney’s Office 
Patty Lennon, Financial Analyst, Travis County Auditor’s Office 
Shannon Pleasant, Assistant Purchasing Agent, TC Purchasing Office 
Aerin Toussaint, Analyst, Planning and Budget Office 
Kathleen Haas, HHS, Finance Manager 
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FY 2014 BUDGET SUBMISSION 
BUDGET REQUEST PROPOSAL 

Name of Budget Request & Priority # 
of Request: 

Austin ISD 28 

Name of Program Area: 
(From applicable PB-3 Form) 

Travis County Collaborative Afterschool Partnership 

Funds Center: 1580540001 
Total Amount of Request: 342,172.00 

Collaborating Departments/Agencies:
AISD, Council on At-Risk Youth, Communities In 
Schools 
 

Contact Information (Name/Phone): 
Shirlene Justice 512/414.0452 
sjustice@austinisd.org 
 

 
1. Summary Statement: Include one or two sentences to be included in 

Commissioners Court materials. 

The Travis County Collaborative Afterschool Partnership (TCCAP) administers a 
comprehensive out-of-school time (OST) program that is aligned with school-day learning and 
enjoys the support of school leadership at four middle school campuses; Garcia, Paredes, 
Pearce, and Webb. In addition, through Communities in Schools (CIS) and the Council on at-
Risk Youth (CARY), TCCAP provides case management at all five TCCAP middle schools: Ann 
Richards, Garcia, Paredes, Pearce, and Webb.  

Currently funded in the amount of $544,800, TCCAP serves 342 students at Pearce, 390 at 
Webb, 442 at Garcia, 330 at Paredes, and 116 at Ann Richards School for Young Women 
Leaders totaling 1,620, exceeding grant expectations. Preliminary data indicates that the 
program is on target for meeting the objectives stated in the 2013 Work Statement. The request 
for additional funding is part of an urgent effort to sustain the current level of programming at 
Garcia, Paredes, and Pearce Middle Schools where other funding streams used to supplement 
the program either are reduced or end in July of 2013. The budget request also includes funding 
to expand proven social services and case management at Pearce and Garcia Middle Schools, 
where there is a severe need for more social services and case-management.  

2. Description of Request:  Describe the request, including current issues and how the 
request relates to the mission and services provided by the department, and 
arguments in favor of this proposal. 

Since the beginning of this project in 2005, Austin ISD and the TCCAP partners have been 
successful at obtaining additional funding to supplement the grant from Travis County. The 
supplemental funding when added to Travis County funds allowed the project to expand to 
Paredes Middle School in 2011. In the summer of 2013, grants providing a large percentage of 
the supplemental funding will end. Without additional funding, the Paredes program will close 
and the size and scope of the Garcia and Pearce programs will diminish.  

This additional funding request of $342,172 reflects the costs associated with sustaining the 
successful afterschool program at Paredes Middle School; continuing to provide the sampe 
scope of programming at Garcia and Pearce; creating a full-time position for a social worker 
through CARY at Pearce Middle School; and expanding social services through CIS to double 
the number of students both organizations can serve at each school. 
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The continued success of our current afterschool programs hinges on securing additional 
funding to make up for the significant loss of 21st Century Community Learning Centers (21st 
CCLC) funding through our partner, Boys and Girls Club of Austin; the grant ends June 2013. 
Additionally, Pearce Middle School is losing 50% of its 21st CCLC afterschool funding beginning 
August 2013. The need for extended-day learning activities, youth development, transition 
support and parent involvement opportunities has increased over the past few years; there are 
no other existing programs at or near these schools that have the capacity to meet the 
continued needs of the community. TCCAP’s most urgent priority is to continue providing high 
quality afterschool and summer programs at Garcia, Paredes, and Pearce and avoid creating a 
vacuum that leaves these communities without any enrichment resources outside of the school 
day.  

Priority One - OST Program 
Currently, TCCAP’s successful model provides OST enrichment before and after school, and for 
four to six weeks during the summer summer to 843 students attending Garcia, Paredes, and 
Pearce from the 78723, 78724, and 78744 zip codes, communities dramatically at-risk. 
Increased funding from Travis County will keep the Paredes program open and allow TCCAP to 
maintain the current scope of programming and the number of students served at Garcia and 
Paredes. Nationwide studies show that high-quality OST enrichment programs decrease 
violence and aggressive behavior, and students whose parents actively participate in their 
students’ academic and personal growth show significant gains.  
School leadership, neighborhood associations, our community-based partners, the police, and 
other collaborators have a strong commitment to making each school community a better place 
for young people. But no single effort can begin to meet all the needs of students and their 
families without the resources, facilitation and leadership provided under this collaborative effort 
funded by Travis County. This is why it has always been necessary for AISD and the TCCAP 
partners to seek funding from other sources. Because other grant funding is ending, TCCAP 
requests additional funding from Travis County so that Garcia, Paredes, and Pearce Middle 
Schools together with their partners will be able to continue to target and serve the 843 at-risk 
youth during the out of school time to keep these young people engaged in the educational 
process, increase academic achievement, improve life skills, build character and help create a 
safer community. 

Priority Two – Case Management 
CARY - Current Travis County Funding supports a half-time CARY social worker. TCCAP is 
requesting support to fund a full-time social worker to case manage Pearce young people who 
most at-risk for entering the juvenile justice system. By funding a full time professional employee 
at Pearce Middle School, CARY will be able to deliver its Aggression Replacement Training 
(ART) curriculum to a significantly larger number of at-risk students increasing the number from 
forty to eighty. ART is an evidence-based program that focuses on training adolescents to cope 
with their aggressive and violent behaviors in a group counseling setting. It is a multimodal 
program that has four components: Social Skills, Anger Control Training, Moral Reasoning and 
Character Education. Students involved in the ART training also participate in service learning 
projects. The full-time social worker will assist students individually and provide counseling to 
establish behavioral goals and to help students learn from their experiences. Counseling 
includes role modeling, homework help, and self-management training. Currently, the principal 
at Pearce Middle School works closely with CARY to help students improve and build character 
rather than taking punitive measures; existing case management has been largely successful. 
With additional funding CARY will not only serve more students but have a more consistent and 
visible presence on the campus increasing the likely-hood that negative behaviors can be 
prevented before they escalate. 



80 
 

CIS 
TCCAP is also requesting one additional CIS professional case worker to provide ongoing 
counseling, crisis intervention and case management services to 65 additional students at Gus 
Garcia Middle School. This staff member would have a minimum of a Master’s degree with 
significant clinical experience with adolescent populations and would be supervised by the 
current CIS Program Manager on campus. This Caseworker will also provide short-term 
services and interventions for other students who present in crisis, but who may not necessarily 
benefit from ongoing counseling services. Anticipated outcomes include: 90% of case-managed 
students will be promoted to the next grade; and 83% of case-managed students will improve in 
academics, attendance, and/or behavior. 

By addressing the underlying issues that lead to detrimental behaviors, CIS is positioned to 
significantly impact several individual and community factors. Behavioral needs, which include 
mental health and emotional needs, represent the leading reasons for referring students to CIS 
services. In fact, the majority 75% of students served by CIS are targeted for behavioral health 
issues. Similarly, by intervening early, CIS staff can proactively address social service needs as 
they are identified before they escalate into more significant or chronic issues. Through the 
provision of school-based counseling and case management, clients will reduce a variety of 
negative behaviors (e.g. fewer fights with peers, less conflict with teachers or campus 
administration, reduced truancy, less delinquency in the community, fewer behaviors related to 
unmet mental health needs, reduced school drop-out) and increase many positive behaviors 
(e.g. improved communication skills, increased ability to respond appropriately to conflict, 
improved attendance, improved academic performance, increased grade promotion).  

These outcomes will be measured through objective data sources such as discipline referrals, 
school attendance records, report cards, and teacher feedback. The proposed strategy will also 
lead to a reduction in the need for clients to access other, more costly, community resources, as 
well as less crime and delinquency in surrounding communities. 

3. Anticipated Outcome of Request and Proposed Timeline: Timeline should include 
the expected dates of results and may extend past FY 14. 

Anticipated Outcomes 

 Increase number of students at Garcia and Pearce who receive case-management 
services 

 Maintain current OST programming at Paredes 
 Maintain the current scope of programming and numbers of youth served at Garcia 

Timeline 
October 2013    Planning 
January 6, 2014    Hiring and startup 
January 13, 2014   Training 
January 7, 2014    First day of school – CIS and CARY program begins 
October 2013 – January, 2014  Marketing and registration for afterschool program 
January 21, 2014   Afterschool program begins 
April 2014    1st Quarterly Report due 
May 2104    Summer Training and registration 
June, 2, 2014    Summer session begins 
July 2014    2nd Quarterly Report due 
August 2014    Hiring and startup 
August 2014    Training 
August 2014    First day of school – CIS and CARY program begins 
September 2014   Afterschool program begins  
October 2014    3rd Quarterly Report due 
January 2015     Final report for 2014 program 
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4. Description of Program Measurement and Evaluation: Describe how the proposal 
will be measured and evaluated and note if there is an independent evaluation 
component. In addition, indicate whether a comparative analysis of similar local 
programs is available.    

Program staff will work with AISD’s Department of Evaluation (DPE) and Management 
Information Systems (MIS) to provide ongoing monitoring by tracking program performance 
indicators. Quantitative indicators will include STAAR scores, grades, promotion rates, behavior, 
and school attendance; qualitative indicators as measured by student surveys will include 
student attitudes toward schoolwork, risky behaviors, and peers. An AISD evaluator will produce 
the final report required for this grant. In addition to extracting data from district student records 
and assisting program staff with data inquiries, the AISD DPE evaluator will also conduct a 
basic evaluation to assist the Afterschool Coordinator with program monitoring and 
improvement. The primary purpose of the basic evaluation will be to provide quantitative 
information about the TCCAP program participants and to assess the relationships between 
program participation and the proposed outcomes (i.e., attendance, academic achievement, and 
behavior). The reports will include a comparative analysis of TCCAP participants with non-
participating students attending the same schools. 

5a. Performance Measures: List applicable current and new performance measures 
related to the request that highlight the impact to the program area if the request is 
funded. 

Measure Name 

Actual FY 
12 

Measure 
Revised FY 
13 Measure 

Projected FY 
14 Measure 

at Target 
Level 

Projected FY 
14 Measure 
with Added 

Funding 
Number of unduplicated clients 
served 

1,125 1,125 1,125 1,125 

Cost per day per student  <$5.00 <$5.00 <$5.00 <$5.00 
Percentage point difference 
between mean GPA of core 
participants and nonparticipants  

2% 2% 2% 2% 

Number of participants promoted to 
the next grade level 

1,125 1,125 1,125 1,125 

Number of participants who report 
positive attitudes about school 

900 900 900 900 

Percentage point difference 
between school day attendance of 
participating students compared to 
school day attendance of non-
participating students                    

2% 2% 2% 2% 

Number of core students 
participating in prevention programs 
who have a decrease in discipline 
referrals 

338 338 338 338 

Number of participants who report 
feeling safe in their afterschool 
program, and that afterschool 
program helps them avoid risky 
behaviors 

844 844 844 844 

Number of participants who report 
positively about self esteem and 
ability 

844 844 844 844 
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5b. Impact on Performance: Describe the impact of funding the request on 
departmental performance measures, service levels, and program outcomes:  

Funding the request will sustain afterschool programs at Paredes Middle School; maintain the 
existing high level of quality of afterschool programs for Garcia Middle School; and increase 
social services and case management for the most at-risk students at Pearce and Garcia Middle 
Schools.  

Expanding the social services and case management provided by CIS at Garcia Middle School 
would result in an additional 65 students receiving much-needed services. Anticipated outcomes 
include 90% of case-managed students will be promoted to the next grade and 83% of case-
managed students will improve in academics, attendance, and/or behavior. 

Additionally, CARY will be able to provide a full-time social worker to Pearce, allowing them to 
serve an additional 40 students. Anticipated outcomes include increased attendance; improved 
grades; a reduction in referrals, including referrals for violent or aggressive behavior; lower in-
school and out-of-school suspension rates; and a reduction in referrals to Alternative Education 
Programs (EAPs) and Juvenile Justice Alternative Education Programs (JJAEPs) . 

In terms of out-of-school time resources, funding this request enables TCCAP to continue to 
meet current performance measures, service levels, and program outcomes as described in the 
above table and our most recent Work Statement.  

6. Impact of Not Funding Request: Describe the impact of not funding the request in 
FY 14 in terms of meeting statutory/mandated requirements and how service levels 
and program outcomes will be impacted, and any arguments against this proposal. 

If increased funding does not occur, Paredes Middle School will be left without the resources to 
offer any OST enrichment programs to their students. The dearth of safe, enriching OST 
opportunities will force working families to leave young people unsupervised during the crucial 
3:00-6:00 time period and during the summer when dangerous and risky behaviors are likely to 
occur. If this request goes unfunded, Paredes students will miss an opportunity to participate in 
a comprehensive range of out-of-school time academic assistance, enrichment, family and 
parental support, and college and workforce readiness activities before and after school as well 
as in summer. 

The resources that were allocated to Paredes in 2011 will be shifted back to Garcia Middle 
School, where TCCAP partners will struggle to maintain the current scope and provide a 
comprehensive and high quality OST program. It will be impossible to maintain the current 
numbers without curtailing the quality of programming and diversity of offerings will be scaled 
back to suit the limited resources available. 

For years, CIS and CARY have  targeted services at Garcia and Pearce Middle Schools due to 
the high needs of these student populations. Demographic data shows that Garcia primarily 
serves students of color (98%) growing up in poverty (99%) at risk for school dropout (67%). 
The percentage of students who are Limited English Proficient (LEP) is 30% and there is a very 
high mobility rate of 24%. Since the school opened, there has been persistent conflict between 
racial groups that frequently escalate into violence both on campus and in the community. The 
story is similar at Pearce Middle School, where students of color make up 94% of the total 
population, with 96% growing up in poverty and 64% of student at-risk for dropping out; 33% are 
LEP. Crime and gang activity are prevalent in the surrounding neighborhoods and many Pearce 
and Garcia students have experienced significant trauma at home or in the community. Despite 
improvements in school climate and comprehensive behavior management protocols, student 
discipline remains a significant issue on both campuses, where some of the highest rates of 
home suspensions and in-school suspensions occur in AISD. In recent years, CIS and CARY  
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have seen a marked increase in both the number and severity of referrals for mental health 
issues, violence and aggression, and an increase in referrals of students demonstrating suicidal 
ideation and self-harming behaviors (e.g., cutting) at school. CIS and CARY have struggled to 
fully address these serious needs while also providing comprehensive case management 
services for the large number of students on the caseload, and currently must maintain a long 
waitlist due to insufficient staffing. Without this increase in funding, the vast need will continue to 
go unmet and proven services will be withheld from those who need it most. 

7. Leveraged Resources and Collaboration: If the proposal leverages other resources 
such as grant funding or non-County external agency resources, list and describe 
impact. Describe any collaboration efforts with other departments/agencies that 
provide similar or supporting services, and provide contact information. Describe 
ways that these departments/agencies can collaborate to ensure success of the 
proposal.  

As the TCCAP partners have done in the past, they will continue to seek addition funds to 
leverage Travis County funding. Until recently, the partnership has been extremely successful in 
its efforts to obtain additional funding. At this juncture, a large percentage of the leveraged funds 
are going away and that is precisely why we are making this request. Given that, each partner 
continues to bring considerable resources to the program including funding, curriculum, 
volunteers, and expertise in their specific areas. Thus, we will continue to ensure that the 
leveraging of resources will be maximized. The combined monetary value of the leveraged 
services provided by the partner organizations on these three campuses is $90,703, which is a 
staggering shift downward from $191,249, or 2013 funding levels including the 21st CCLC grant 
that Boys and Girls Club will no longer receive to supplement Travis County funding at Garcia 
and the reduction of 21st CCLC funding that supplements the OST program at Pearce. 

Continued collaborative efforts will include: 

Austin ISD, ACE Austin 
 Contact: Shirlene Justice, 512/414.0452  

Through 21st CCLC funding, Austin ISD will provide oversight and implementation of afterschool 
activities at Pearce Middle School, including afterschool enrichment and academic classes, 
homework help and tutoring services, and college- and workforce-readiness classes. 
Additionally, AISD will provide fiscal oversight, program management, space, and utilities at no 
cost to Travis County. 

Boys and Girls Clubs of Austin 
 Contact: Erica Gallardo-Taft, 512/444-7199 

Boys and Girls Clubs of Austin currently receives funding from the Dell Foundation and the St. 
David’s Foundation to provide health and fitness activities at Garcia. In addition and with other 
funding, Boys and Girls Club provides oversight and implementation of afterschool activities at 
Webb Middle School, including afterschool enrichment and academic classes, homework help 
and tutoring services, and college- and workforce-readiness classes. 

Communities in Schools 
 Contact: Suki Steinhauser, 512/464-9725 

Communities in Schools receives support from United Way of the Austin Area to provide social 
services and case-management to additional students at Webb Middle School. 

Council on At-Risk Youth 
 Contact: Adrian Moore, 512/451-4592 
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With other funding from Travis County and support from the City of Austin, CARY provides 
Aggression Replacement Training and case-management to students at Garcia and Webb. 

8. Additional Revenue: Does this proposal generate additional revenue? 
Y/N 

N 

If yes, is copy of the County Auditor’s revenue form and other relevant 
backup information attached? Y/N 
Please note that original revenue materials must be sent to the Auditor’s 
Office. 

 

9. If requesting a new position(s), is office space currently available? Y/N Y 
If no, attach plan from Facilities Management explaining how to acquire space for 
this proposal. Identify proposed position location below: 

 Building Location#  Floor #  
 Suite/Office #  Workstation #  
10a. Supplemental Information for Capital Projects. Please describe the scope of the      

project (Do not include acronyms or department specific terms). 
N/A 
10b. Does the requested item meet the definition of an improvement? If so, how (e.g., 

higher quality material, increase in efficiency and/or capacity)? 

Yes, the request meets the definition of an improvement from what is currently possible in FY 
2014. Additional resources will be used to expand CARY at Pearce Middle School so that 
services can meet the needs to an additional 40 students. Additional Travis County funding will 
also increase the CIS involvement at Garcia Middle School, so that CIS can provide case-
management services to 65 more students. The result will be an additional 105 case managed 
students between the two campuses. 

TCCAP will also use additional resources to maintain a high-quality afterschool program at both 
Paredes and Garcia Middle Schools. This includes working with a diverse group of community-
based organizations to provide afterschool and summer enrichment opportunities that adhere to 
the Weikert Center for Youth Program Quality’s innovative YPQ model. YPQ is designed to help 
program staff continuously assess, plan, and improve the out-of-school-time services they 
provide. The YPQ model is based on the YPQA tool, a nationally-validated instrument designed 
to evaluate the quality of youth programs and identify staff training needs.   

Access to current technology is integral to college and workforce readiness, and this funding 
would allow TCCAP to continue to fund activities that familiarize students with professional-
grade technology used in the fields of aviation, digital music production, filmmaking, and 
engineering/robotics.  

Best practices in out-of-school time dictates that a small student to staff ratio is maintained, that 
students have a voice in program offerings, and that all activities are led by highly-trained staff; 
though TCCAP will continue to seek additional funding streams to sustain the current level of 
high-quality afterschool programming at these middle schools, current funding may require an 
increase in the student to staff ratio; less diversity in program offerings, which may be limited to 
athletics and other low-cost activities; and a shift away from using a combination of school-day 
teachers and highly-trained vendor staff to a staff entirely comprised of entry-level, temp/hourly 
staff. 
 



 
 
Meeting Date:  December 17, 2013 
Prepared By/Phone Number:   Christy Moffett, LMSW 854-3460 
Elected/Appointed Official/Dept. Head:  
Sherri E. Fleming, County Executive of Travis County Health and Human 
Services & Veterans Service  
 
Commissioners Court Sponsor:   Judge Samuel T. Biscoe 
 
Consider and take appropriate action on items related to the Community 
Development Block Grant (CDBG) provided by the U. S. Department of 
Housing and Urban Development (HUD):  

A. Items related to the Program Year 2012 Consolidated Annual 
Performance Evaluation Report: 

i. Final draft report; and 
ii. Submission to the U.S. Department of Housing and Urban 

Development, San Antonio Field Office, Region VI. 
B. Items related to the Certificates of Exemption from environmental 

assessment effective October 1, 2013 for the following projects: 
i. Program Year 2013 Family Support Services Social Work 

Services Expansion; 
ii. Program Year 2013 Tenant’s Rights & Fair Housing 

Counseling; and  
iii. Program Year 2013 Administrative & Planning Expenses. 

C. Items related to the Substantial Amendment of the Program Years 
2011, 2012 and 2013 Action Plans and Program Year 2011-2013 
Consolidated Plan: 

i. January 3, 2014 through February 3, 2014 as the 30 day public 
comment period for the public to review and comment on the 
draft; 

ii. January 14, 2014 at 9:00 am as the public hearing date to 
receive public comment at Travis County Commissioner Court; 

iii. Advertisements announcing, in newspapers of general 
circulation, the public hearing date and 30-day comment period; 
and  

iv. The projects for and public comment draft of the substantial 
amendment. 

Travis County Commissioners Court Agenda Request 
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BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 

Under the provisions of Title 1 of the Housing and Community 
Development Act of 1974 (42 USC 5301), the Federal government through 
the U.S Department of Housing sponsors a program that provides 
Community Development Block Grants (CDBG) to cities and counties to 
develop viable urban communities by providing decent housing and a 
suitable living environment and by expanding economic opportunities for 
low and moderate income persons.  Since 2006, Travis County has 
received CDBG funds from HUD on an annual basis.  
 
A. As a CDBG urban entitlement, Travis County must compile and publish 

a report detailing the use of CDBG funds and associated progress and 
accomplishments for every program year.  HUD calls this annual report 
the Consolidated Annual Performance and Evaluation Report (CAPER).   
 

i. On November 19, 2013, the Travis County Commissioners 
Court approved the draft of the PY12 CAPER for public 
comment.  

 
A mandatory period providing the public with an opportunity to 
comment on the draft of the CAPER occurred from November 
25, 2013 through December 9, 2013.  A public hearing was also 
held on Tuesday, December 3, 2013 at 9 a.m. at the Travis 
County Commissioners Court.  

 
From the time the draft of the CAPER was approved on 
November 19, 2013, small changes were made to the 
document including minor grammatical, wording and formatting 
edits to improve clarity and readability.  Staff also added the 
HUD required reports located in Exhibit B within the CAPER. 
Attached you can find See Exhibit “A-1” for a summary of all 
changes made to the final draft as well as the final CAPER.   

 
ii. The CAPER is due on or before December 30, 2013 to the San 

Antonio Field Office, Region VI of the U.S. Department of 
Housing and Urban Development.  

B.  The US Department of Housing and Urban Development (HUD) 
requires an authority of the grantee to certify the findings of the 
environmental review.  

 

In the HUD grant agreement, which is signed by Travis County, it states:  
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"The Grantee agrees to assume all of the responsibilities for environmental 
review, decision making, and actions, as specified and required in 
regulation issued by the Secretary pursuant to Section 104(g) of Title I and 
published in 24 CFR Part 58.”   

 

Per 24 CFR Part 58.2(A)(2):  
"Certifying Officer means the official who is authorized to execute the 
Request for Release of Funds and Certification and has the legal capacity 
to carry out the responsibilities of Sec. 58.13."   

 

Per Sec. 58.13:  
"Under the terms of the certification required by Sec. 58.71, a responsible 
entity's certifying officer is the “responsible Federal official'' as that term is 
used in section 102 of NEPA and in statutory provisions cited in Sec. 
58.1(b). The Certifying Officer is therefore responsible for all the 
requirements of section 102 of NEPA and the related provisions in 40 CFR 
parts 1500 through 1508, and 24 CFR part 58, including the related 
Federal authorities listed in Sec. 58.5. The Certifying Officer must also: 
(a) Represent the responsible entity and be subject to the jurisdiction of the 
Federal courts. The Certifying Officer will not be represented by the 
Department of Justice in court; and 
(b) Ensure that the responsible entity reviews and comments on all EISs 
prepared for Federal projects that may have an impact on the recipient's 
program.” 

 

In the past, the County Attorney’s Office has determined that the 
County Judge is identified as the Certifying Official, and is, therefore, 
responsible for signing the forms on behalf of the County. 

 

 
C. Consolidated Plans for the program are completed every 3, 5 or 6 years 

and include data on community needs and strategic goals.  The County 
is currently working under a three year Consolidated Plan spanning from 
program years 2011-2013.  Additionally, each year an Action Plan is 
completed that outlines how Travis County intends to spend its annual 
CDBG allocation. Substantial amendments to the 2011-2013 
Consolidated Plan and PY09, PY10, PY11, PY12, and PY13 Action 
Plans are being proposed (see iv below for a full description of the 
proposed changes.)  

i. For Travis County to be in compliance with its Citizen Participation 
Plan (CPP) and 24 Code of Federal Regulations (CFR) Part 91, a 
30-day public comment period must be held to allow the public to 
comment on proposed Substantial Amendments.  Staff proposes 
January 3, 2014 – February 3, 2014, for the comment period. 
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ii. For Travis County to be in compliance with its Citizen Participation 
Plan (CPP) and 24 Code of Federal Regulations (CFR) Part 91, a 
public hearing must be held to allow the public the opportunity to 
comment on the proposed Substantial Amendments.  Staff 
proposes the following time and date for the public hearing: 

 
         Tuesday, January 14, 2014 @ 9:00 am 
         Travis County Commissioners Courtroom  
         700 Lavaca 
         Austin, TX 78701 

 
Those that are unable to attend the public hearing will have the 
opportunity to provide their input in writing by email or postal mail. 

iii. The attached advertisements (Exhibit C-1) will notify the public of 
the public hearing and public comment period to provide input on 
the proposed Substantial Amendments.  Notification to the public 
must occur 14 days prior to the public hearings in newspapers of 
general circulation and must target the areas the grant serves: the 
unincorporated areas of the county and the Village of Webberville.  

 
To meet these criteria, the English language advertisements will be 
placed in  the following papers: 

 
The Villager     Pflugerville Pflag   
Hill Country News    Lake Travis View   
Oak Hill Gazette             Austin Chronicle 
West Lake Picayune    

 
To reach the Spanish speaking population the ad will be 
advertised in the Spanish language newspapers Ahora Sí and El 
Mundo.  

iv. Travis County needs to amend its PY11-PY13 Consolidated Plan 
goals to align with proposed project changes.  Amendments to its 
PY09-PY13 Action Plans to address a 5% reduction in PY13 
funds, to direct project savings totaling $862,673.99 to new 
projects and to add additional alternate projects for PY2013 also 
need to occur.  The large amount of project savings is due to the 
homebuyer assistance project that did not perform as projected.  
For a summary of the amendment and proposed projects and 
alternates, please refer to Exhibit C-2.   
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STAFF RECOMMENDATIONS:  
A. Staff recommends approval of the final draft with the final reports and 

edits made as well as approval for on-time submission.   
B. Staff recommends the approval of the Certification of Exemption for the 

FSS Social Work Services Expansion Project, the Fair Housing 
Counseling Project, and for administrative and planning expenses 
(Exhibits B 1-3). As outlined in 24 CFR Part 58.34(a)(4), the two public 
service projects and the administrative and planning costs are exempt 
from environmental assessment. The U.S. Department of Housing and 
Urban Development (HUD) requires an authority of the grantee to certify 
the findings of the environmental review.  
 
As noted above, in the past, the County Attorney’s Office has 
determined that the County Judge is identified as the Certifying Official, 
and is, therefore, responsible for signing the forms on behalf of the 
County. Staff recommends the Court authorize the County Judge as 
said authority and allow signature of the HUD required documents 
provided as attachments. 
 
Approval of the PY13 Action Plan this year has been delayed, but is now 
on its way; therefore, staff delayed bringing these exemptions to Court.  
Approving them retroactively is acceptable given we now have notice 
that our funding is approved.   
 

C. Staff recommends approval of the public comment period, hearings, 
related ads, recommended projects and draft substantial amendment.  
Please refer to Exhibit C-2 for a listing of the recommended projects.  It 
is likely the substantial amendment draft will be delayed as staff 
continue to work on creating the maps and areas of benefit for each of 
the projects and alternates.   

 
ISSUES AND OPPORTUNITIES: 
A. None 
B. Approval of the exemptions allows CDBG Staff to remain in compliance 

with HUD environmental review standard.   
C. Moving forward with the substantial amendment process allows the 

County to be in compliance with CDBG requirements and to address the 
timely spending of funds.  For a comprehensive list of issues and 
opportunities on the recommended projects, please refer to Exhibit C-2.   
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FISCAL IMPACT AND SOURCE OF FUNDING: 
A. On time submission of the CAPER allows the County to continue to 

receive CDBG funds.   
B. Completion of the exemptions allows Travis County to request 

reimbursement for the expenses related to the aforementioned projects 
as well as enter into contract with Austin Tenant’s Council for the Fair 
Housing project.   

C. The cost of the advertisement will be paid for by the CDBG grant under 
the Permission to Continue approved on October 29, 2013.   

 
REQUIRED AUTHORIZATIONS: 
A. None 
B. County Attorney 
C. PBO and Auditor’s Office 
 
 
Cc: 
Leslie Browder, PBO    Jessica Rio, PBO 
Alan Miller, PBO     Aerin Toussaint, PBO 
Mary Etta Gerhardt, CA Office  John Hille, CA Office 
Nicki Riley, Auditor’s Office   DeDe Bell, Auditor’s Office 
Janice Cohoon, Auditor’s Office  Cyd Grimes, Purchasing Office 
Jason Walker, Purchasing Office  Kathleen Haas, HHS/VS 
Kendra Tolliver, HHS/VS   Steven Manilla, TNR 
Cynthia McDonald, TNR   Donna Williams-Jones, TNR 
Lee Turner, TNR     Don Ward, TNR 
Charles Bergh, TNR     Robert Armistead, TNR 
Sydnia Crosbie, TNR    Dan Pruett, MOWAM 
Charles Cloutman, MOWAM 
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EXHIBIT A-1: PUBLIC COMMENT RESULTS & SUMMARY OF 
CHANGES MADE DURING THE PUBLIC COMMENT PERIOD 
 
Comments 
 
After presentation to Travis County Commissioners Court, the draft PY12 CAPER was 
posted for comment for thirty days prior to the final approval by the Travis County 
Commissioners Court.  Comments could be received in writing via email or regular mail 
to the Travis County Health and Human Services and Veterans’ Service CDBG staff or 
could be given at the public hearing at Commissioners Court.  The draft was posted on 
the Travis County website and copies were located at the seven Travis County 
Community Centers for public review. 
 
The public comment period began on November 25, 2013 and ended on December 9, 
2013.  The public hearing was held at the Travis County Commissioners Courtroom at 9 
am on Tuesday, December 3, 2013.  
 
Summary of Public Comments Received for Draft of PY12 CAPER 
 

• One individual commented at the Public Hearing at Commissioners Court on 
December 3, 2013 requesting information on how much federal money had been 
received by the CDBG program.    

• No comments were received via mail or email.   
 
Responses to Comments Received  
 
CDBG staff provided a letter to the commenter detailing the annual allocation of CDBG 
funds for each year the program has been active and the total amount of funds 
expended over the program’s history.  The full response is included in the final draft of 
the CAPER.   
 
Changes Made During Public Comment Period 

 
Below is a summary of major changes made to the CAPER draft during the public 
comment period.  These changes do not include small changes to spelling, grammar, 
formatting, clarity, readability, etc. 
 

Change Reason 

 
The number of trips provided and number of riders 
reported for the Transportation social service 
contract were amended.  The original numbers 
reported were:  418,113 trips provided for 12,780 
individuals. They were corrected to: 93,873 trips 

The original performance reports 
submitted by the contractor 
included errors.  Revised reports 
were submitted.   
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provided for 397 individuals. 
 
Amounts expended in social service contracts were 
added throughout the draft.   

Data was unavailable at the time 
the public comment draft was 
posted. 

Funds expended were updated in the 
Administrative and Planning and Fair Housing 
projects. 

In the public comment draft, the 
cost for fair housing training and 
outreach was included in the Fair 
Housing Counseling project 
instead of A&P where the funding 
came from.  It was an error in the 
report, but not in HUD’s reporting 
system 

Public comments and responses were added to the 
Public Engagement Section of draft and as an 
appendix.  

Comments were received during 
the public comment period. 
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Certification of Exemption for HUD funded projects 
Determination of activities listed at 24 CFR 58.34(a)  

May be subject to provisions of Sec 58.6, as applicable 
 

Grant Recipient:   Travis County, Texas  Project Name:  PY 2013 Administration & Planning  
 Expenses 

Project Description (Include all actions which are either geographically or functionally related): 
Personnel and general operating expenses, including administrative and management activities; 
environmental and other studies; resource identification & plan and strategy development; and 
related/similar services. 
Location:  Not applicable            
Funding Source:        CDBG    HOME    ESG    HOPWA    EDI    Capital Fund    Operating Subsidy    Hope VI    Other 

Funding Amount:  $171,106     Grant Number:  B-13-UC-48-503   
 
I hereby certify that the abovementioned project has been reviewed and determined an Exempt 
activity per 24 CFR 58.34(a) as follows: 

X 1. Environmental & other studies, resource identification & the development of plans & strategies; 
X 2. Information and financial services; 
X 3. Administrative and management activities; 

 
 

4. Public services that will not have a physical impact or result in any physical changes, including but not limited to 
services concerned with employment, crime prevention, child care, health, drug abuse, education, counseling, energy 
conservation and welfare or recreational needs; 

 5. Inspections and testing of properties for hazards or defects; 
 6. Purchase of insurance; 
 7. Purchase of tools; 
 8. Engineering or design costs; 
 9. Technical assistance and training; 
 10. Assistance for temporary or permanent improvements that do not alter environmental conditions and are limited to 

protection, repair, or restoration activities necessary only to control or arrest the effects from disasters or imminent 
threats to public safety including those resulting from physical deterioration; 

 11. Payment of principal and interest on loans made or obligations guaranteed by HUD; 
 12. Any of the categorical exclusions listed in Sec. 58.35(a) provided that there are no circumstances that require 

compliance with any other Federal laws and authorities cited in Sec. 58.5. 
 
If your project falls into any of the above categories, no Request for Release of Funds (RROF) is required, 
and no further environmental approval from HUD will be needed by the recipient for the draw-down of 
funds to carry out exempt activities and projects.  The responsible entity must maintain this document as a 
written record of the environmental review undertaken under this part for each project. 
 
By signing below the Responsible Entity certifies in writing that each activity or project is exempt and meets 
the conditions specified for such exemption under section 24 CFR 58.34(a).  Please keep a copy of this 
determination in your project files. 
 
 
 
Samuel T. Biscoe      Travis County Judge     
Responsible Entity Certifying Official Name   Title (please print) 
 
        10/01/2013     
Responsible Entity Certifying Official Signature  Date 
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Compliance Documentation Checklist 
24 CFR 58.6 

 
Grant Recipient:   Travis County, Texas  Project Name:  PY 2013 Administration & Planning  

 Expenses 
Project Description (Include all actions which are either geographically or functionally related): 
Personnel and general operating expenses, including administrative and management activities; 
environmental and other studies; resource identification & plan and strategy development; and 
related/similar services. 
Level of Environmental Review Determination: (1) Exempt per 24 CFR 58.34     
Select One: (1) Exempt per 24 CFR 58.34, or (2) Categorically Excluded not subject to statutes per § 58.35(b), or (3) Categorically 
Excluded subject to statutes per § 58.35(a), or (4) Environmental Assessment per § 58.36, or (5) EIS per 40 CFR 1500 
 

STATUTES and REGULATIONS listed at 24 CFR 58.6 
 

FLOOD DISASTER PROTECTION ACT 
1. Does the project involve acquisition, construction or rehabilitation of structures located in a FEMA-
identified Special Flood Hazard?   

 No; Cite Source Document:  NOT APPLICABLE, since the project solely involves administrative and planning 
expenses. 

 Yes; Source Document:      
 

2. Is the community participating in the National Insurance Program (or has less than one year passed since 
FEMA notification of Special Flood Hazards)?  NOT APPLICABLE, since the project solely involves 
administrative and planning expenses. 

 Yes (Flood Insurance under the National Flood Insurance Program must be obtained and maintained for 
the economic life of the project, in the amount of the total project cost.  A copy of the flood insurance policy 
declaration must be kept on file). (Appendix I) 

 No (Federal assistance may not be used in the Special Flood Hazards Area). 
 

COASTAL BARRIERS RESOURCES ACT 
1. Is the project located in a coastal barrier resource area?  

 No; Cite Source Documentation:  NOT APPLICABLE, since the project solely involves administrative and 
planning expenses. 
(This element is completed). 

 Yes - Federal assistance may not be used in such an area. 
 

AIRPORT RUNWAY CLEAR ZONES AND CLEAR ZONES DISCLOSURES 
1. Does the project involve the sale or acquisition of existing property within a Civil Airport's Runway Clear 
Zone or a Military Installation's Clear Zone? 

 No; Source Documentation:  NOT APPLICABLE, since the project solely involves administrative and 
planning expenses. 
Project complies with 24 CFR 51.303(a)(3). 

 Yes; Disclosure statement must be provided to buyer and a copy of the signed disclosure must be 
maintained in this Environmental Review Record (Appendix II) 
 
Prepared by (name and title, please print):  Samuel T. Biscoe, County Judge     
 

Signature:        
 

Date:    10/01/2013     
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Certification of Exemption for HUD funded projects 
Determination of activities listed at 24 CFR 58.34(a)  

May be subject to provisions of Sec 58.6, as applicable 
 

Grant Recipient:   Travis County, Texas  Project Name:  PY 2013 Tenant’s Rights & Fair  
 Housing Counseling Project 

Project Description (Include all actions which are either geographically or functionally related): 
Fair Housing counseling, complaint processing, and testing in support of an individual complaint; outreach, 
and in-person tentants rights counseling. 
Location:  Unincorporated areas of the County and the Village of Webberville     
Funding Source:        CDBG    HOME    ESG    HOPWA    EDI    Capital Fund    Operating Subsidy    Hope VI    Other 

Funding Amount:  $50,000     Grant Number:  B-13-UC-48-503   
 
I hereby certify that the abovementioned project has been reviewed and determined an Exempt 
activity per 24 CFR 58.34(a) as follows: 

 1. Environmental & other studies, resource identification & the development of plans & strategies; 
 2. Information and financial services; 
 3. Administrative and management activities; 

 
X 

4. Public services that will not have a physical impact or result in any physical changes, including but not limited to 
services concerned with employment, crime prevention, child care, health, drug abuse, education, counseling, energy 
conservation and welfare or recreational needs; 

 5. Inspections and testing of properties for hazards or defects; 
 6. Purchase of insurance; 
 7. Purchase of tools; 
 8. Engineering or design costs; 
 9. Technical assistance and training; 
 10. Assistance for temporary or permanent improvements that do not alter environmental conditions and are limited to 

protection, repair, or restoration activities necessary only to control or arrest the effects from disasters or imminent 
threats to public safety including those resulting from physical deterioration; 

 11. Payment of principal and interest on loans made or obligations guaranteed by HUD; 
 12. Any of the categorical exclusions listed in Sec. 58.35(a) provided that there are no circumstances that require 

compliance with any other Federal laws and authorities cited in Sec. 58.5. 
 
If your project falls into any of the above categories, no Request for Release of Funds (RROF) is required, 
and no further environmental approval from HUD will be needed by the recipient for the draw-down of 
funds to carry out exempt activities and projects.  The responsible entity must maintain this document as a 
written record of the environmental review undertaken under this part for each project. 
 
By signing below the Responsible Entity certifies in writing that each activity or project is exempt and meets 
the conditions specified for such exemption under section 24 CFR 58.34(a).  Please keep a copy of this 
determination in your project files. 
 
 
 
Samuel T. Biscoe      Travis County Judge     
Responsible Entity Certifying Official Name   Title (please print) 
 
        10/1/2013      
Responsible Entity Certifying Official Signature  Date 
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Compliance Documentation Checklist 
24 CFR 58.6 

 
Grant Recipient:   Travis County, Texas  Project Name:  PY 2013 Tenant’s Rights & Fair  

 Housing Counseling Project 
Project Description (Include all actions which are either geographically or functionally related): 
Fair Housing counseling, complaint processing, and testing in support of an individual complaint; outreach, 
and in-person tentants rights counseling. 
Level of Environmental Review Determination: (1) Exempt per 24 CFR 58.34     
Select One: (1) Exempt per 24 CFR 58.34, or (2) Categorically Excluded not subject to statutes per § 58.35(b), or (3) Categorically 
Excluded subject to statutes per § 58.35(a), or (4) Environmental Assessment per § 58.36, or (5) EIS per 40 CFR 1500 
 

STATUTES and REGULATIONS listed at 24 CFR 58.6 
 

FLOOD DISASTER PROTECTION ACT 
1. Does the project involve acquisition, construction or rehabilitation of structures located in a FEMA-
identified Special Flood Hazard?   

 No; Cite Source Document:  NOT APPLICABLE, since the project solely involves counseling services. 
 Yes; Source Document:      

 

2. Is the community participating in the National Insurance Program (or has less than one year passed since 
FEMA notification of Special Flood Hazards)?  NOT APPLICABLE, since the project solely involves 
counseling services. 

 Yes (Flood Insurance under the National Flood Insurance Program must be obtained and maintained for 
the economic life of the project, in the amount of the total project cost.  A copy of the flood insurance policy 
declaration must be kept on file). (Appendix I) 

 No (Federal assistance may not be used in the Special Flood Hazards Area). 
 

COASTAL BARRIERS RESOURCES ACT 
1. Is the project located in a coastal barrier resource area?  

 No; Cite Source Documentation:  NOT APPLICABLE, since the project solely involves counseling services. 
(This element is completed). 

 Yes - Federal assistance may not be used in such an area. 
 

AIRPORT RUNWAY CLEAR ZONES AND CLEAR ZONES DISCLOSURES 
1. Does the project involve the sale or acquisition of existing property within a Civil Airport's Runway Clear 
Zone or a Military Installation's Clear Zone? 

 No; Source Documentation:  NOT APPLICABLE, since the project solely involves counseling services. 
Project complies with 24 CFR 51.303(a)(3). 

 Yes; Disclosure statement must be provided to buyer and a copy of the signed disclosure must be 
maintained in this Environmental Review Record (Appendix II) 
 
Prepared by (name and title, please print): Samuel T. Biscoe, County Judge     
 

Signature:        
 

Date:   10/01/2013      
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Certification of Exemption for HUD funded projects 
Determination of activities listed at 24 CFR 58.34(a)  

May be subject to provisions of Sec 58.6, as applicable 
 

Grant Recipient:   Travis County, Texas  Project Name:  PY 2013 Family Support Services  
 Work Expansion Project 

Project Description (Include all actions which are either geographically or functionally related): 
Social work services for individuals and families including but not limited to: case management, crisis 
intervention, information and referral and non-clinical counseling. 
Location:  Unincorporated areas of the County and the Village of Webberville     
Funding Source:        CDBG    HOME    ESG    HOPWA    EDI    Capital Fund    Operating Subsidy    Hope VI    Other 

Funding Amount:  $71,670     Grant Number:  B-13-UC-48-503   
 
I hereby certify that the abovementioned project has been reviewed and determined an Exempt 
activity per 24 CFR 58.34(a) as follows: 

 1. Environmental & other studies, resource identification & the development of plans & strategies; 
 2. Information and financial services; 
 3. Administrative and management activities; 
 

X 
4. Public services that will not have a physical impact or result in any physical changes, including but not limited to 
services concerned with employment, crime prevention, child care, health, drug abuse, education, counseling, energy 
conservation and welfare or recreational needs; 

 5. Inspections and testing of properties for hazards or defects; 
 6. Purchase of insurance; 
 7. Purchase of tools; 
 8. Engineering or design costs; 
 9. Technical assistance and training; 
 10. Assistance for temporary or permanent improvements that do not alter environmental conditions and are limited to 

protection, repair, or restoration activities necessary only to control or arrest the effects from disasters or imminent 
threats to public safety including those resulting from physical deterioration; 

 11. Payment of principal and interest on loans made or obligations guaranteed by HUD; 
 12. Any of the categorical exclusions listed in Sec. 58.35(a) provided that there are no circumstances that require 

compliance with any other Federal laws and authorities cited in Sec. 58.5. 
 
If your project falls into any of the above categories, no Request for Release of Funds (RROF) is required, 
and no further environmental approval from HUD will be needed by the recipient for the draw-down of 
funds to carry out exempt activities and projects.  The responsible entity must maintain this document as a 
written record of the environmental review undertaken under this part for each project. 
 
By signing below the Responsible Entity certifies in writing that each activity or project is exempt and meets 
the conditions specified for such exemption under section 24 CFR 58.34(a).  Please keep a copy of this 
determination in your project files. 
 
 
 
Samuel T. Biscoe      Travis County Judge     
Responsible Entity Certifying Official Name   Title (please print) 
 
        10/01/2013      
Responsible Entity Certifying Official Signature  Date 
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Compliance Documentation Checklist 
24 CFR 58.6 

 
Grant Recipient:   Travis County, Texas  Project Name:  PY 2013 Family Support Services  

 Work Expansion Project 
Project Description (Include all actions which are either geographically or functionally related): 
Social work services for individuals and families including but not limited to: case management, crisis 
intervention, information and referral and non-clinical counseling. 
Level of Environmental Review Determination: (1) Exempt per 24 CFR 58.34     
Select One: (1) Exempt per 24 CFR 58.34, or (2) Categorically Excluded not subject to statutes per § 58.35(b), or (3) Categorically 
Excluded subject to statutes per § 58.35(a), or (4) Environmental Assessment per § 58.36, or (5) EIS per 40 CFR 1500 
 
STATUTES and REGULATIONS listed at 24 CFR 58.6 
 

FLOOD DISASTER PROTECTION ACT 
1. Does the project involve acquisition, construction or rehabilitation of structures located in a FEMA-
identified Special Flood Hazard?   

 No; Cite Source Document: NOT APPLICABLE, since the project solely involves providing social work services. 
 Yes; Source Document:      

 
2. Is the community participating in the National Insurance Program (or has less than one year passed since 
FEMA notification of Special Flood Hazards)? NOT APPLICABLE, since the project solely involves 
providing social work services. 

 Yes (Flood Insurance under the National Flood Insurance Program must be obtained and maintained for 
the economic life of the project, in the amount of the total project cost.  A copy of the flood insurance policy 
declaration must be kept on file). (Appendix I) 

 No (Federal assistance may not be used in the Special Flood Hazards Area). 
 
COASTAL BARRIERS RESOURCES ACT 
1. Is the project located in a coastal barrier resource area?  

 No; Cite Source Documentation: NOT APPLICABLE, since the project solely involves providing social 
work services. 
(This element is completed). 

 Yes - Federal assistance may not be used in such an area. 
 
AIRPORT RUNWAY CLEAR ZONES AND CLEAR ZONES DISCLOSURES 
1. Does the project involve the sale or acquisition of existing property within a Civil Airport's Runway Clear 
Zone or a Military Installation's Clear Zone? 

 No; Source Documentation:  NOT APPLICABLE, since the project solely involves providing social work 
services. 
Project complies with 24 CFR 51.303(a)(3). 

 Yes; Disclosure statement must be provided to buyer and a copy of the signed disclosure must be 
maintained in this Environmental Review Record (Appendix II) 
 
Prepared by (name and title, please print): Samuel T. Biscoe, County Judge    

 
Signature:        
 

Date:    10/01/2013    



Exhibit C-1 
TRAVIS COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)  

INVITATION TO COMMENT 
ON THE SUBSTANTIAL AMENDMENTS 

TO THE 2011-13 CONSOLIDATED PLAN & THE PY09-PY13 ACTION PLANS 
 

Travis County is eligible to substantially amending in Community Development Block Grant (CDBG) funds 
from the U.S. Department of Housing and Urban Development (HUD) to benefit Travis County low- to 
moderate-income residents who live in the unincorporated areas of the county or the Village of Webberville. 
Travis County is amending its PY11-PY13 Consolidated Plan to amend the goals to align with project 
changes.  Amendments to its PY09-PY13 Action Plans to address a 5% reduction in PY13 funds, to direct 
project savings totaling $862,673.99 to new projects and to add additional alternate projects for PY2013 are 
also occurring.  The large amount of project savings is due to the homebuyer assistance project that did not 
perform as projected.   
 

CDBG activities are aimed at revitalizing neighborhoods, improving affordable housing options and 
providing improved community facilities and services. You can comment on the proposed amendments, 
projects and actions by attending the public hearing or by sending your comments in writing via postal mail 
or e-mail. 
 

COMMENT PERIOD AND DRAFT DOCUMENT 
Comments will be accepted for 30 days beginning January 3, 2014 at 8:00 a.m. and ending February 3, 2014 
at 5:00 p.m. Beginning January 3, 2014, drafts of the proposed substantial amendments and related 
summaries will be available for download on the Travis County CDBG webpage at: 
www.co.travis.tx.us/CDBG, and will be available for review at any of the seven Travis County Community 
Centers: 
     

SOUTH 
RURAL 

COMMUNIT
Y CENTER 

 

3518 FM 973, 
Del Valle 
(78617) 

TRAVIS 
COUNTY 

COMMUNIT
Y  

CENTER 
 

15822 Foothills 
Farm Loop, 

Ste. D 
Pflugerville 

 

WEST 
RURAL 

COMMUNIT
Y CENTER 

 

8656-A Hwy 71W 
Ste. 1000, 
Oak Hill 
(78735) 

NORTHWES
T RURAL 

COMMUNITY 
CENTER 

 

18649 FM 1431, 
Jonestown 

(78645) 

EAST 
RURAL 

COMMUNIT
Y CENTER 

 

600 W. Carrie 
Manor St., 

Manor 
(78653) 

PALM 
SQUARE 

COMMUNIT
Y CENTER 

 

100 N. IH-35, 
Suite 1000, 

Austin 
(78701) 

POST 
ROAD 

COMMUNIT
Y CENTER 

 

2201 Post Rd.,  
Suite 101, 

Austin 
(78704) 

 

PUBLIC HEARING 
You can provide your comment by attending the Public Hearing scheduled for Tuesday, January 14, 2013 at 
9:00 AM at the Travis County Commissioners Courtroom, 700 Lavaca St, Austin, TX. 
 

MAILING YOUR COMMENTS 
You can mail your comments to: CDBG Program, Travis County, HHSVS P.O. Box 1748, Austin, TX  78767 or 
e-mail them to: cdbg@co.travis.tx.us. 
 

Travis County is committed to compliance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, as 
amended. Reasonable modifications and equal access to communications will be provided upon request. Please call 854-3460 for assistance. 

http://www.co.travis.tx.us/CDBG
mailto:cdbg@co.travis.tx.us
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ACRONYMS 
 
Throughout this report, the reader will note the following acronyms: 
 

ADA Americans with Disabilities Act 

AI Analysis of Impediments to Fair Housing Choice 

AP Action Plan 

CAPER Consolidated Annual Performance Evaluation Report  

CDBG   Community Development Block Grant 

CFR Code of Federal Regulation 

Con-Plan Consolidated Plan (governs CDBG Programs) 

CPD Community Planning and Development (part of HUD) 

CPP Citizen Participation Plan 

EA Environmental Assessment 

ESG  Emergency Shelter Grant 

FHA Federal Housing Administration (part of HUD) 

FSS Family Support Services (a Travis County Social Service Program) 

FTEs Full Time Equivalents 

HACT Housing Authority of Travis County 

HHS/VS Travis County Department of Health & Human Service and Veteran Services 

HOME  HOME Investment Partnership Program (HUD’s Program) 

HOPWA Housing Opportunities for Persons with AIDS (HUD’s Program) 

the Accounting Software used by Travis County 

HUD United States Department of Housing and Urban Development 

IDIS Integrated Disbursement Information System (HUD’s Financial Management System)) 

LMA Low Mod Area of Benefit 

LMC Low Mod Clientele 

LMH Low Mod Housing 

LMI Low- and Moderate-Income (80% or below median household income) 

LMJ Low Mod Jobs 

MFI Median Family Income 

OMB Office of Management and Budget 

PY Program Year 

PY11 Program Year 2011 

RFP Request for Proposals 

RFQ Request for Qualifications 

RFS Request for Services 

TC Travis County 

TCHFC Travis County Housing Finance Corporation 

TxDOT Texas Department of Transportation  

TNR Travis County Department of Transportation and Natural Resources 

URA Uniform Relocation Act 
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INTRODUCTION 
 
 
 

 
 

 
 
The Community Development Block Grant (CDBG) initiative is a federal grant program administered by 

the U.S. Department of Housing and Urban Development (HUD). The program provides annual grants 

to cities and counties to carry out a variety of community development activities aimed at revitalizing 

neighborhoods, improving affordable housing options, and providing improved community facilities 

and services.  

 

Based on its population, in 2006, Travis County qualified as an urban county, a federal designation 

which afforded the County the opportunity to apply for CDBG funds. That year, Travis County applied 

for and received CDBG funds for the first time and has continued to receive funding for the past seven 

years. The County’s annual allocation is based on a HUD-designed formula that takes into account the 

county’s population size, poverty rate, housing overcrowding, and age of housing.  

 

Usage of CDBG funds must meet a variety of parameters set nationally by HUD and locally by the 

County. Federal regulation requires that a minimum of 70% of the CDBG funds focus on projects for 

low- to moderate-income residents. Additionally, Travis County’s allocation specifically targets 

residents living in the unincorporated areas of the county and to be eligible, the activities must meet 

one of the following HUD national objectives: 

 Benefit low- and moderate-income persons; 

 Aid in the prevention or elimination of slums and blight; or 

 Address other community development needs that present a serious and immediate threat to the 

health and welfare of the community. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

The administration of the CDBG program follows a cycle that includes the drafting of a Consolidated 

Plan (ConPlan), an Action Plan (AP), and a Consolidated Annual Evaluation and Performance Report 

(CAPER). The current ConPlan identifies the County’s community and housing needs and outlines the 

strategies to address those needs over a three-year period. The Action Plan defines the specific 

activities to be undertaken during each program year (PY) to address the priorities established in the 

ConPlan. The CAPER is conducted annually to assess yearly accomplishments.   

 

The following figure is a simplified visual representation of the CDBG cycle. As shown, citizen 

participation has a central role in setting the priorities to be addressed and defining projects to tackle 

identified needs. 
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Figure 1: CDBG Cycle 

 

 
 

 

The Travis County Health and Human Services & Veterans Service Department (HHS/VS) is the lead 

agency designated by the County for the grant administration of the CDBG program and the single 

point of contact with HUD. 

  

Public 
Engagement 

Consolidated 
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EXECUTIVE SUMMARY  
 

As a CDBG urban entitlement, Travis County must compile and publish a report detailing the use of 

CDBG funds and associated progress and accomplishments for every program year.  HUD calls this 

annual report the Consolidated Annual Performance and Evaluation Report (CAPER).  

 

Specifically, the CAPER describes the County’s CDBG housing and community development activities as 

well the County’s overall housing and community development efforts. This specific document 

corresponds to activities conducted during Program Year 2012 (PY12) spanning October 1, 2012 to 

September 30, 2013. 

 

The CAPER is written to provide HUD with required CDBG information and provide the public an 

update of the progress made in this initiative. As a result of serving two audiences, the report follows 

the federal reporting requirements, while also presenting information in a format meant to be easily 

understood by County departments, service providers and residents. The report includes specific 

outcome performance measures as delineated by HUD’s 2005 Community Planning and Development 

Outcome Performance Measurement System. 

 

Summary of Resources and Distribution of Funds 

The Program Year 2012 Action Plan detailed the proposed use of program funds for a single fiscal year 

from October 1, 2012 through September 30, 2013.  PY12 allocated funds were used along with 

remaining funds from prior years.  The following table represents use of funds for PY12 by project, 

including reallocated and unexpended funds from previous years, benefit in PY12 and status.   

 

 

Figure 2: Progress of CDBG Projects as of September 30, 2013 

Activities 

Expected 
Benefit/ 
Served in 

PY12 

Budgeted 
PY12 
Funds 

Prior Year funds 
available for 

PY12 (includes 
substantial 

amendments) 

Amount Spent 
in Prior Years 

Amount 
Spent in PY12 

Status 

Production of New 
Owner Housing Units 
Via land acquisition 
and infrastructure 
development  

31/0 
 Housing 

Units 
$0 $4 $1,062,544.90  $0 

Continuing: Property 
acquired October 2010 & 
July 2011. Two houses 
are complete and 
occupied.  The remaining 
houses are scheduled to 
be completed in 2014 
and 2015.     
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Activities 

Expected 
Benefit/ 
Served in 

PY12 

Budgeted 
PY 12 
Funds 

Prior Year funds 
available for 

PY12 (includes 
substantial 

amendments) 

Amount Spent 
in Prior Years 

Amount 
Spent in PY12 

Status 

Homeowner 
Rehabilitation 
Minor home repair 
up to $24,999 
 

35/7 
 Housing 

Units 

$256,024  
 

$832,707 $0 $146,143.82 

Continuing:  A 
subrecipient was 
identified and a contract 
executed in February 
2013. The program was 
launched in the Spring of 
2013. The remaining 
units will be completed 
by February 2014. 

Homebuyer 
Assistance: 
Direct 
Homeownership 
Assistance through 
Down Payment 
Assistance and 
Shared Appreciation 
Gap Financing 

63/1 $0 $794,945 $0 $39,599.00 Completed 9/30/13  

Street 
Improvements: Lake 
Oak Estates  

126/0 
$326,598  

 
$145,000 $54,192.80 $72,072.26 

Continuing: This is a 
phased project.  During 
PY12, design and the 
environmental study was 
completed. 

Public Services: 
Family Support 
Services (FFS) Social 
Work Services 
Expansion –Travis 
County HHS/VS 
Program 

400/ 375 
$106,000  

 
$0 $0 $87,010.86 

 
Completed 9/30/13 
 
 
 

Public Services: Fair 
Housing Counseling 

35/ 5 clients 
receiving 

counseling;  
15/15 

community 
contacts;  

5/5 outreach 
contacts 

$28,451  
 

$0 $0 $6,635.00 
Completed 9/30/13 
 

Administration & 
Planning: CDBG 

N/A 
$179,268  

 
$0 $0 $145,231.24 

 
Completed 9/30/13 

Total $866,341 $1,772,656 $1,116,737.70 $496,692.18  
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Timely Spending of Funds  

As part of the mandate from Congress, HUD is required to determine whether Community 
Development Block Grant (CDBG) grantees carry out their program in a timely manner. A grantee is 
considered to be timely, if 60 days prior to the end of the grantee’s program year, the balance in its 
line-of-credit does not exceed 1.5 times the annual grant. If the grantee exceeds the amount allowed 
at that 60-day mark, they are considered to be non-compliant. For Travis County, the timeliness test 
occurs every August. If the grantee fails to meet the timeliness requirements for two consecutive 
years, HUD can reduce the grant amount available for the next program year by the exact amount of 
the credit balance in excess of 1.5 times the annual grant.  
 
For the second year, the County was out of compliance with timeliness, with a ratio of 2.38, and was 
offered an informal consultation to discuss the factors that have contributed to its non-compliance. On 
September 9, 2013, County Judge Sam Biscoe, Sherri Fleming, and Christy Moffett participated in a 
conference call with HUD Officials from the San Antonio Field Office and Washington, DC.   On 
November 12, 2013, the County was notified that $54,391 would be removed from its PY13 allocation 
resulting in the grant award changing from $909,925 to $855,534, a reduction of 5%.  Staff is working 
on a substantial amendment to the PY13 Action Plan to address the reduction.   
                                                                                                                                                                                                                                                                                                                                                                                           

Public Participation  

During PY12, the public had ample opportunity to participate in the development of the PY13 Action 

Plan. During the months of February and March 2013, the public had an opportunity to identify the 

needs of the unincorporated areas by: 

1) Attending one of five public hearings, 

2) Turning in a Participation Form, or  

3) Turning in a Project Proposal form.   

 

Public Hearings and Participation Forms 

The purpose of the hearings and participation forms was to obtain the public’s input on community 

development, housing, and public service needs, as well as potential project ideas to address those 

needs. The first hearing, held at the Travis County Commissioners Court (TCCC), followed a traditional 

hearing format, while those held in each of the precincts had an information session followed by 

facilitated discussion.  The hearings were held according to the following schedule:  
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Figure 4: Locations and Dates of Public Hearings Held to Collect Information for the   

PY13 Action Plan  

Locations of Hearings Dates/Times of Public hearings 

Travis County Commissioners Court,  
Austin 

Tuesday, February 19, 2013 9:00 am  

Westside Meeting Hall,  
Austin 

Wednesday, February 20, 2013 6:30 pm  

South Rural Community Center,  
Del Valle 

Thursday, February 21, 2013 6:30 pm  

East Rural Community Center,  
Manor 

Wednesday, March 6, 2013 6:30 pm  

West Rural Community Center,  
Oak Hill 

Thursday, March 7, 2013 6:30 pm  

 

Members of the public that could not participate in public hearings had the choice of providing their 

input by filling out a Participation Form or a Project Proposal Form. These forms were provided to 

interested parties upon request and were available in both English and Spanish on the Travis County 

CDBG website. 

 

Every year during the development of the Annual Action Plan, a 30-day public comment period is held 

to receive comments on the proposed uses of CDBG funds. The comment period includes two public 

hearings held at the Travis County Commissioners Court.  For the development of the PY13 Action Plan 

the 30-day public comment period was held from June 24, 2013 to July 24, 2013 and the two public 

hearings occurred on July 2, 2013 and July 9, 2013.  

 

The public comment period was advertised on the County’s website and in newspapers of general 

circulation during the week of June 3, 2013. In addition, notifications by mail and e-mail were sent to 

service providers, to citizens who attended public hearings in the past, to the community liaison 

departments of school districts, and to neighborhood associations.  The announcements were available 

in English and Spanish. 

 

During the week of November 4th, 2013, Travis County published a Public Notice announcing the 

availability of the PY 2012 CAPER, the public comment period and the public hearing at Travis County 

Commissioners Court.  Travis County HHS/VS drafted the CAPER and presented it to the Travis County 

Commissioners Court on November 19, 2013.  After presentation to Travis County Commissioners 

Court, the CAPER was posted for public review and written comments prior to approval by the Travis 

County Commissioners Court.  The comment period was held from November 25, 2013 to December 9, 

2013.  Additionally, a public hearing was held at Travis County Commissioners Court on December 3, 

2013.    
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GENERAL QUESTIONS 
 
 
 

 
 

 

STATUS OF PROJECTS 
 

 

PROJECT 1:   

OWNER HOUSING – PRODUCTION OF NEW UNITS 
Activity:  Land Acquisition  

IDIS Activity Numbers:  7 for PY06, 10 for PY07, 26 for PY08, and 33 for PY10 

 

    

Dedication of first house for the project           Dedication of second house for the project 

 

Project Description 

Parcels on one large tract of land in unincorporated Travis County were acquired to build affordable 

single-family housing of which 17 units will be dedicated to low-income families (25-50% Median 

Family Income) and 14 units will be dedicated to moderate-income families (up to 80% Median Family 

Income).  Financing for the lots is available to homeowners as a 10-year forgivable loan.  Single-family 

housing is defined as a one- to four-family residence.  Public hearings were held to inform the public of 

the location(s) prior to the purchase of the land.   
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Austin Habitat for Humanity, a local nonprofit, will secure funding for the construction of homes on the 

acquired property.  Thirty-one units of affordable housing will be created.  The number of individuals 

impacted will vary depending upon the families selected for the housing units.   

 

Project Status and Progress-to-Date 

 Two houses were completed during PY11 and are currently occupied.  

 No units were built in PY12, however, planning for the full build out for PY 13 and PY 14 occurred.   

 

Performance Measure 

Affordability for the purpose of creating decent housing. 

 

 

  

Activity 
Con-Plan 
Priority 

Funds 
Sources 

CDBG 
Funding 

Leveraged 
Funding 

CDBG funds 
Expended during  

PY12 

Total CDBG 
funds 

Expended 

Amended 
Goal/ 
Actual 

Owner 
Housing 

High 
CDBG 

Private 
Prior Years: 

$1,062,548.90 
$0 $0 $1,062,544.90 

31/2  
Housing Units 
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PROJECT 2:   

HOMEOWNER REHABILITATION 
Activity:  Home Repair 

IDIS Activity Numbers:  39 and 43 for PY06-12 

 
Before and after repairs of bathroom 

Project Description 

This project funds home repair and weatherization services to low- and moderate-income 

homeowners in the unincorporated areas of Travis County.  The program seeks to improve the energy 

efficiency, physical living conditions, accessibility and safety in owner-occupied homes. Services are 

provided by a nonprofit, Meals on Wheels and More, Inc., designated subrecipient and identified 
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through a formal application process in which it demonstrated the ability to provide services and 

adhere to federal guidelines. The program targets households at or below 80 percent of the median 

family income. A maximum of $24,999 of CDBG assistance will be provided to a homeowner for a 

single home in the form of a 5-year forgivable loan. 

 

Project Status and Progress-to-Date 

 A Tier One environmental was drafted and Request for Release of Funds completed;   

 October 2012: An RFS was released; 
 February 2013: The contract was awarded; 
 March-April 2013: Eligibility and Site Specific Environmental Determinations were made for 

properties from the program waiting list; 
 May-September 2013: Site Specific Determinations are ongoing and home repairs for seven (7) 

homes are complete at the close of the program year.  Eleven (11) additional homes were under 
repair, but not completed by the close of the program year. 

 Of the 7 homes completed during the reporting period:   
 5 units received modifications for ADA accessibility 
 7 units received repairs to address health and safety concerns 
 5 units received repairs to address major system repairs 
 3 units received repairs to address energy efficiency 

 

Performance Measure 

Improving the quality of owner housing. 

 

Activity 
Con-
Plan 

Priority 

Funds 
Sources 

CDBG 
Funding 

Leveraged 
Funding 

CDBG funds 
Expended 

during  
PY12 

Total CDBG 
funds 

Expended 

Amended 
Goal/ 
Actual 

Home 
Rehabilitation 

High 
CDBG 

 

Prior Years*: 
$832,707 

PY12 $256,024 
 

$ 0 $146,144 $146,144 
35/ 7 

Housing Units 

* Includes funds from a Substantial Amendment in June 2012 that reallocated funds from prior year project savings and 
from deletion of YFAC Flex Fund project.   
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PROJECT 3:   

LAKE OAK ESTATES 
Activity:  Street Improvements  

IDIS Activity Numbers:  35 for PY11, 38 for PY12 

 

Project Description: 

The Lake Oak Estates Neighborhood 

completed a primary survey in March 2011 

and was identified as a low- to moderate- 

income area. The roads in the unincorporated 

areas of Lake Oak Estates do not meet Travis 

County standards; therefore, the substandard 

roads cannot be accepted into the Travis 

County road maintenance program.   

 

 

 

The street improvement scope of work may include, 

but is not limited to: 1) design services, 2) land 

surveying services, 3) geo-technical services, 4) 

drainage design services, 5) utility location and 

relocation coordination services, 6) environmental 

review and related regulatory permits, 7) acquisition 

of right-of-way and easements, and 8) construction. 

 

 

 

 

The project will take place in three phases and include the improvement to sections of Cavalier Canyon 

Drive, Bowling Lane, Covenant Canyon Trail, Holly Lane and related cross streets.  The first phase, 

funded with PY11 grant funds, included: 1) design services, 2) land surveying services, 3) geo-technical 

services, 4) drainage design services, 5) utility location and relocation coordination services, 6) 

environmental review and related regulatory permits, and 7) project management time. The 

improvements impact 126 people, of which, 85.7% are considered low to moderate income based on 

the primary survey.     

Facing Northwest on Holly Lane 

Facing Southeast on Bowling Lane 
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Project Status and Progress to Date 

 A Request-for-Qualifications (RFQ) process took place in PY11 and an Architectural and Engineering 

firm was selected to administer the design phase of the program.   

 In July of 2011 a Notice to Proceed was issued to the chosen firm. 

 During PY12 the Design Phase of the project was completed. 

 The Environmental Assessment for the project is complete.   

 

Performance Measure 

Accessibility for the purpose of creating a suitable living environment. 

 

Activity 
Con-Plan 
Priority 

Funds 
Sources 

CDBG 
Funding 

Leveraged 
 Funding 

CDBG funds 
Expended 

during 
PY12 

Total CDBG 
Funds 

Expended 

Goal/ 
Actual 

Street 
Improvements 

High CDBG 

Prior Years: 
$145,000 

PY12: 
$326,598 

 

NA $72,072 $126,265 
126/0 
People 
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PROJECT 4:   

HOMEBUYER ASSISTANCE 
Activity:  Direct Homeownership Assistance through Down Payment Assistance and Shared 

Appreciation Gap Financing 

IDIS Activity Number:  28 for PY09 & PY10 

 
Project description 

In an effort to make housing affordable to “first-time home purchasing” families whose annual 

household income is at or below 80 percent of the Area Median Income (AMI), the Travis County 

Affordable Housing Ownership Program will make Shared Appreciation Gap Financing and Down 

payment Assistance loans available. The project will be administered by Homebase Texas, a designated 

subrecipient. All program income will be reinvested into the Homebuyer Assistance program. 

 

Shared Appreciation Gap Financing 

Households earning 80% or less of the AMI may obtain up to $30,000 to reduce the sales price to an 

amount affordable to the household. Actual assistance amount will be calculated based on actual 

family need. The loan is a 0% interest, 30-year note with no required annual or monthly payments. 

Upon resale, refinancing, lease, or other transfer of title, the loan must be repaid in full plus a 

percentage of the property’s appreciation value. 

 

Down Payment Assistance 

Households earning 80 percent or less of the area Median Family Income (MFI) may obtain up to 

$8,000 to cover down payment and reasonable closing costs. The loan is a 0% interest, 5-year note 

with no required annual or monthly payments. The loan is forgiven at a pro-rata rate of 20% for each 

year of homeownership. The loan is fully forgiven at the end of 5 years. A minimum household 

investment of $500 is required. 

 

All households who are interested in receiving financial assistance through the Travis County 

Affordable Housing Ownership Program are required to participate in a minimum of eight (8) hours of 

HUD-certified housing counseling.  

 

Project Status and Progress-to-Date 

 A Request-for-Services (RFS) process took place in PY11 and a subrecipient was selected to 

administer the program.   



PY 2012 Consolidated Annual Performance and Evaluation Report            Section I :: General Questions 

                      

 
 
Travis County, TX          Page    |   18 

 The subrecipient contract was approved on September 11, 2012 and the project launched in the 

fall of 2012. 

 In April 2013, eleven homebuyer applications were ready to close using FHA funding for the 

primary home loan, however the subrecipient was unsuccessful in acquiring FHA approval for the 

program. 

 One downpayment assistance loan and one shared appreciation gap financing loan (both loans 

made to the same homebuyer) were successfully closed in April using conventional financing. 

 The subrecipient was able to demonstrate to the mortgage lender that conventional financing 

along with the homebuyer assistance product could be used to make the remaining 10 loans 

successful, but the lender was not comfortable continuing without the support of FHA financing. 

 The County did not to renew the contract for the program when it terminated on September 30, 

2013. 

 The remaining funds from the project will be reprogrammed in accordance with the policies and 

procedures outlined in the Citizen Participation Plan.   

 

Performance Measure 

Availability for the purpose of creating a suitable living environment. 

 

Activity 
Con-Plan 
Priority 

Fund Sources 
CDBG 

Funding 
Leveraged 

Funding 

CDBG funds 
Expended during 

PY12 

Total 
CDBG 
Funds 

Expended 

Goal/ 
Actual 

Homebuyer 
Assistance 

High CDBG 
Prior Years: 
$794,945 

N/A $39,599 $39,599 

 
63/1 

Households 
 
 

 

  



PY 2012 Consolidated Annual Performance and Evaluation Report            Section I :: General Questions 

                      

 
 
Travis County, TX          Page    |   19 

PROJECT 5:   

PUBLIC SERVICES: Social Work Services Expansion 
Activity:  HHS/VS Family Support Services (FFS) Division Social Work Services Expansion 

IDIS Activity Number:  40 for PY12 

 
Project Description 

This program is an internal Travis County Health and Human Services & Veterans Service (HHS/VS) 

expansion of existing services. In PY11, the program was redesigned to expand social work services by 

increasing to the equivalent of one-and-a-half social workers resulting in additional capacity to provide 

case management, information and referral, non-clinical counseling, crisis intervention, and outreach 

in all four precincts of the unincorporated areas. The 1.5 full time equivalents (FTEs) partially funded 

eight social workers who work at a Travis County HHS/VS facility; however, to reduce transportation 

barriers, the social workers provide the majority of service provision through home visits. Additionally, 

part of the funds will be used for operating expenses such as items necessary to provide home-based 

services, and mileage and training, among other related expenses.   

 

Project Status and Progress-to-Date 

 Outreach to a total of 84 agencies, school districts, churches, and neighborhood associations during 

PY12 to inform community members about the social work services available. 

 Three hundred and seventy five people benefitted from services provided during PY12. Services 

included case management, referrals, non-clinical counseling, and crisis intervention.  

 Ten clients received assistance through the Youth and Family Assessment Center program.   

 Forty-three clients were assisted with Travis County or State funded rent or utility assistance 

programs. 

 A map is included below to show the number and distribution of clients served by the program in 

PY12. 
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  Map 1:  
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Performance Measure 

Availability for the purpose of creating a suitable living environment. 

 

Activity 
Con-Plan 
Priority 

Fund 
Sources 

CDBG 
Funding 

Leveraged  
Funding* 

CDBG funds 
Expended 

during 
PY12 

Total CDBG 
Funds 

Expended 

Goal/ 
Actual 

Public 
Services 

High 
 

CDBG 
 

 
PY12: 

$106,000 
 

 
$24,707.53 

 
$87,011 $87,011 

400/ 375 
People 

*Leveraged funding comes from Travis County General Fund rent and utility assistance, Flexible Youth Funding and State 
pass through funds for utility and rental assistance.  
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PROJECT 6:   

PUBLIC SERVICES: Fair Housing 
Activity:  Fair Housing Counseling 

IDIS Activity Number:  41 for PY12 

 
Project Description 

The funds are allocated for Fair Housing Counseling for residents of the unincorporated areas and the 

Village of Webberville. This program expands existing fair housing services in the unincorporated areas 

of the County and the Village of Webberville, to serve approximately 35 people. Fair housing services 

include: fair housing counseling, fair housing complaint processing and testing in support of an 

individual complainant. Additionally, part of the funds will be used for allowable program delivery costs 

such as marketing materials and office supplies. At least 51% (18) of the recipients will be at or below 

80% of the Median Family Income (MFI). Because housing discrimination occurs at all income levels, 

the project will be allowed to service up to 17 households above 80% MFI. Furthermore, an additional 

$15,000 was set aside in the administrative and planning budget to provide fair housing outreach and 

training which are not allowable fair housing activities under the public services cap. 

 

Project Status and Progress-to-Date 

 Due to competing priorities with larger contracts, the project launch was delayed until July of 2013. 

 During the quarter that the project was active, five residents of the unincorporated areas received 

fair housing counseling. 

 Outreach was made to 15 community contacts, with an additional 5 contacts made through 

advertising.   

 Two fair housing trainings were conducted for Travis County staff with a total of 78 participants. 

 

Performance Measure 

Availability for the purpose of creating a suitable living environment. 
 

Activity 
Con-Plan 
Priority 

Fund 
Sources 

CDBG 
Funding 

Leveraged  
Funding 

CDBG funds 
Expended 

during 
PY12 

Total CDBG 
Funds 

Expended 

Goal/ 
Actual 

Public 
Services 

High 
 

CDBG 
 

 
PY12: 

$28,451 

 
$0 

 
$15,535 $6,635 

35/ 5 People; 
15/15 Community 

Contacts; 
5/5 Outreach Contacts 
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PROJECT 7:   

PLANNING AND ADMINISTRATION 
Activity:  Administration 

IDIS Activity Number:  42 for PY12 

  
Project Description 

The funds allocated for administration will pay for the operating expenses associated with the grant 

including office supplies, training, contracted services, interpreting, membership, and other business 

related expenses.  Additionally, the funds will pay for a portion of the salary for the CDBG Planners and 

a portion of the salary of a Travis County Department of Transportation and Natural Resources (TNR) 

Senior Engineer who acts as a project manager for CDBG-funded street and water supply improvement 

projects.  The TNR Senior Engineer also coordinates the preparation of project scopes, eligibility, cost 

estimates, and project design.  
 

Project Status and Progress-to-Date 

 The CDBG program underwent its second financial and programmatic monitoring review by HUD, 

with the result of no findings and no return of funds for ineligible use.   

 Through an RFS process a nonprofit was contracted to administer the Home Rehabilitation project 

and the project was successfully launched.  

 A contract was approved for a subrecipient to manage the new fair housing project and two fair 

housing trainings were conducted for Travis County staff with a total of 78 participants. 

 Staff participated in drafting a scope of work and in the RFS process for the City of Austin’s Housing 

Market Study. 

 Staff provided significant amounts of technical assistance and training to contractors, internal 

departments and subrecipients. 

 The public comment draft of the Analysis of Impediments was readied for review by TCCC.  

 The PY 11 CAPER and PY13 Action Plan were completed on time. 

 Staff assisted the Research and Planning Department of HHS/VS in drafting two reports: Travis 

County Snapshot from the American Community Survey and an annual Community Impact Report. 

 Staff participated in homeless and housing planning through a variety of groups including the 

steering committee for a regional Opportunity Mapping project, ECHO and the Continuum of Care 

Independent Review Team. 

 Staff completed fair housing advocacy at the Department and community level to expand access to 

programs in the unincorporated areas.   
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 Staff attended meetings, provided tours, and executed contracts with specific performance 

measure to target the unincorporated areas.   

 

Performance Measure 

N/A 

 

Activity 
Con-Plan 
Priority 

Fund 
Sources 

CDBG 
Funding 

Leveraged  
Funding 

CDBG funds 
Expended during 

PY12 

Total CDBG 
Funds Expended 

Goal/ 
Actual 

Planning High 
CDBG 
Travis 

County 

$179,268  
  

$137,804.67 $145,231.24 $145,231.24 N/A 

  



PY 2012 Consolidated Annual Performance and Evaluation Report            Section I :: General Questions 

                      

 
 
Travis County, TX          Page    |   25 

 

GEOGRAPHIC DISTRIBUTION OF PROJECTS 
 
Travis County’s CDBG program serves the unincorporated areas of the county and the Village of 

Webberville.  The program does not have any designated target areas. Refer to the table below for 

specific descriptions of geographic distribution for each one of the CDBG projects.  For a map of the 

project locations and racial and ethnic concentrations, please refer to the maps below.  

 

Figure 6: Geographic Distribution of Grant Activity for the Program Year 2012 

Project Location/ Census Tract 

Production of New Owner Housing Units: via 
Land acquisition  

Precinct 1, Census Tract:  22.05 Block Group: 4 

Street Improvements: Lake Oak Estates Precinct 4, Census Tract:  17.42, Block Group: 2 

Public Services: Family Support Services Social 
Work Services Expansion 

Various eligible households in the unincorporated areas of Travis 
County. Specifically residents in the following zip codes were served 
in PY12: 78612, 78617, 78621, 78641, 78645, 78653, 76854, 78660, 
78724, 78725, 78728, 78736, 78737, 78744, 78747, 78748. 

Public Services: Fair Housing Counseling 
Households residing in the unincorporated areas of the County and 
the Village of Webberville. Specifically residents in the following zip 
codes were served in PY12:  78728, 78734, 78748. 

Housing Rehabilitation  
Eligible households residing in the unincorporated areas of the 
County and the Village of Webberville 

Homebuyer Assistance 
Eligible households residing in the unincorporated areas of the 
County and the Village of Webberville 

 
  



PY 2012 Consolidated Annual Performance and Evaluation Report            Section I :: General Questions 

                      

 
 
Travis County, TX          Page    |   26 

GEOGRAPHIC DISTRIBUTION OF PROJECTS & RACIAL CONCENTRATION 

 
This section outlines the projects in relation to the racial and ethnic concentrations in the areas where 

they are located.  The table below demonstrates the racial breakout of persons served by projects 

implemented during PY12 and the maps identify where each of the street improvements, land 

acquisition, and public service projects are located.   

 

Figure 7: PY12 Project Beneficiaries by Race and Ethnicity 

Project 

Ethnicity Race 
Total 

People 
Benefited 

 
Hispanic 

Non-
Hispanic 

American 
Indian or 
Alaskan 
Native 

Asian/ 
Pacific 

Islander 

Black or 
African 

American 
White 

Other/ 
Multi 
Race 

 Public Services, 
Other – FFS 
Services* 

136 239 3 1 60 297 14 375 

 Public Services, 
Other – Fair 
Housing 
Counseling* 

2 3 0 0 1 4 0 5 

 Lake Oak Estates 88 38 0 0 0 29 97 126 

 Homebuyer 
Assistance* 

0 1 0 0 1 0 0 1 

 Homeowner 
Rehabilitation* 

7 11 0 0 11 5 2 18 

 Administration 
and Planning 

N/A N/A N/A N/A N/A N/A N/A 78^ 

Total 233 292 3 1 73 335 113 603 

*Data gathered from the PY12 performance report submitted by service providers. 

^ This number includes participants in 2 fair housing trainings, demographic information was not collected.  
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Map 2:  
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Map 3:  
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Map 5:  
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Map 6:  
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PERFORMANCE EVALUATION OF PROJECTS 
 
Compliance with CDBG National Objectives 

The use of CDBG funds requires selecting eligible projects that meet one of the three national 

objectives prescribed by HUD.  These are: 

1) Benefitting low/moderate income (LMI) persons;  

2) Addressing slum or blighted areas; and  

3) Addressing an urgent need.  

 

All of the projects implemented during the Program Year 2012 met the national HUD objective of 

benefiting low/moderate income persons, thereby complying with the additional HUD requirement of 

spending 70% of CDBG funds on LMI persons.  The CDBG Financial Summary for Program Year 2012 

Report located in Appendix B shows that 100% of the PY12 expenditures benefitted low to moderate 

income persons. 

 

For an activity to qualify as meeting the LMI national objective, grantees must certify they are following 

one of four qualifying categories: area of benefit activities, limited clientele activities, housing 

activities, and job creation or retention activities. A low-to-moderate (low-mod) area of benefit (LMA) 

activity is one that benefits all residents in a particular area, where at least 45.14% (based on an 

exception criteria) of the residents are LMI persons. A limited clientele (LMC) activity is one where 51% 

of the beneficiaries have to be LMI persons.  Low-mod housing (LMH) applies to activities that aim to 

provide or improve permanent residential structures, which upon completion will be occupied by LMI 

households.  A low-mod job (LMJ) creation activity is one designed to create or retain permanent jobs, 

at least 51% of which will be made available to or held by LMI persons. 
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The following table summarizes the category under which each project qualifies to meet the LMI 

national objective as well as the specific number of clients served in each target income area. In the 

cases of projects where no individuals have received services yet, a check mark identifies the 

anticipated income targets for the clients that will benefit from that project.   

 

Figure 8: PY12 Beneficiaries By Income 

Project 
National 
Objective 

 
Low to Moderate Income Target 

 

Above 
Moderate 

Income 
(Above 80% 

MFI) 

 

Total People 
Benefited Very Low 

 (<30% MFI) 

Low  
(30.1 to 

50% MFI) 

Moderate  
(50.1 to 

80% MFI) 

Home Rehabilitation 
Low/Moderate 
Income Housing 
(LMH) 

12 1 

 
5 

N/A 18 

Street Improvements 
Lake Oak Estates 

Low/Moderate 
Income Area 
Benefit* (LMA) 

53 38 17 18 126 

Homebuyer Assistance 
via Direct 
Homeownership 
Assistance 

Low/Moderate 
Income Housing 
(LMH) 

0 1 

 
 

0 
N/A 1 

Public Services, Other – 
FFS Services 
 

Low/Moderate 
Income Limited 
Clientele (LMC) 

305 46 24 N/A 375 

Public Services, Other – 
Fair Housing 
Counseling 

Low/Moderate 
Income Limited 
Clientele (LMC) 

2 2 1 0 5 

Administration and 
Planning 

N/A N/A N/A N/A N/A 78^ 

Total persons served  372 88 47 18 603 

MFI = Median Family Income as defined by HUD Area Benefit 
*Road Improvement projects qualify as a Low-Mod Area of Benefit through an Exception Rule Provision or Upper Quartile 
Criterion permitted by HUD. Travis County’s exception rule is 45.14%.  To learn more about the Exception rule visit the 
following site: http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05-06.pdf. The Lake Oak Estates neighborhood 
conducted a primary survey that indicated 85.7% of respondents were below 80% MFI.    
^This number includes participants in 2 fair housing trainings, income information was not collected.   
Note: A checkmark indicates anticipated income levels of project beneficiaries.  

 

http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05-06.pdf
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Compliance with ConPlan Goals 

CDBG projects must also fit within one of the high priority project categories approved by Travis 

County Commissioners Court for the 2011-2013 planning period. The following list summarizes those 

high priorities identified and the corresponding projects implemented during PY12.  

 

Figure 9: High Priorities in the 2011-2013 Consolidated Plan and  

Projects Implemented in PY12 

High Priorities  Projects  

Housing Home Buyer Assistance; Home Repair 

Infrastructure Street Improvements: Lake Oak Estates 

Community Services Public Services: Social Work Expansion; Fair Housing Counseling 

 

 

Assessment of Goals and Objectives 

This section articulates the CDBG accomplishments for PY12 as they relate to the goals and objectives, 

spending, overall performance and effective grant management. A total of 603 people benefited from 

the projects completed under the second year of the 2011-2013 Consolidated Plan.   

 

It is important to note that in many cases the impact of the projects will not be captured for a number 

of years, given some of the projects will take 12-60 months to implement and complete. For example, 

the production of new owner housing units will not be completed until 2016. Even though CDBG funds 

are only expected to support the acquisition of the land, the performance indicator will not be 

achieved until the houses are fully constructed and qualifying households have purchased the homes.   

 

 

Figure 10: Summary of Specific Objectives (HUD Table 1C) 

Project Title Specific Objectives 
Sources of 

Funds 
Performance Indicators Year 

Target 
# 

Actual # 
Percent 

Completed 

SL-1 Availability/Accessibility of Living Environment  (Outcome/Objective) 

Street Improvements: 
Lake Oak Estates 

Improve quality of 
public improvement 

for lower income 
persons 

CDBG 

Number of people who 
will benefit from 
improved road 

2011 0 0 0% 

2012 126 0 0% 

2013 126 N/A N/A 

Multiyear Goal 126 0 0 
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Project Title Specific Objectives 
Sources of 

Funds 
Performance Indicators Year Target # Actual # 

Percent 
Completed 

SL-1 Availability/Accessibility of Living Environment  (Outcome/Objective) 

Fair Housing Counseling 
Improve the availability 
of services for low/mod 

income persons 
CDBG 

Number of people with 
expanded access to 
service 

2011 N/A N/A N/A 

2012 35 7 20% 

2013 68 N/A N/A 

Multiyear Goal 103 7 7% 

Family Support 
Services Social Work 
Services Expansion 

Improve the availability 
of services for low/mod 

income persons 

 
CDBG 

Number of people with 
expanded access to 
service 

2011 500 391 78%* 

2012 400 375 94%* 

2013 400 N/A N/A 

Multiyear Goal 1300 766 59% 

 
Homeowner 
Rehabilitation:  
Plainview Estates 
 

Improve the quality of 
owner housing 

CDBG-R 

Number of households 
who will benefit 

2011 39 20 51%* 

2012 N/A N/A N/A 

2013 N/A N/A N/A 

Multiyear Goal 39 20 100% 

Homeowner 
Rehabilitation 

Improve the quality of 
owner housing CDBG 

Number of housing units 
rehabilitated 

2011 20 0 0% 

2012 8 7 88% 

2013 7 N/A N/A 

Multiyear Goal 35 7 20% 

DH-2 Affordability of Decent Housing  (Outcome/Objective) 

Owner Housing -
Production of New 
Units: Land Acquisition 

Owner Housing CDBG 

Number of housing units 
constructed 

2011 6 2 33% 

2012 6 0 0% 

2013 6 N/A N/A 

Multiyear Goal 18 2 11% 

Homebuyer Assistance Owner Housing CDBG 

Number of households 
who will benefit 

2011 20 0 0% 

2012 15 1 6% 

2013 4 N/A N/A 

Multiyear Goal 39 1 2% 

*The project is complete.   

 
 

 

The coding system used in the Outcome/Objective rows in the table above follows the numbering 

system established in the Community Planning and Development Outcome Performance Measurement 

System.  The outcome/objective numbers stand for the following: 
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Figure 11: Numbering System for Outcome and Objective Coding 

Objective 
Outcome 

Availability/Accessibility Affordability Sustainability 

Decent Housing DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 

 

 

EXPENDITURES AND LEVERAGED RESOURCES FOR PROGRAM YEAR 
2012 
 
Overall Expenditures 

During PY12, spending occurred in six different projects. Of the funds available to the activities, 

$496,692.18 was spent, per HUD’s data management system called IDIS.  

 

Figure 12: CDBG PY12 Summary Financial Report from IDIS 

CDBG Program Year 2012 Summary Financial Report 

Carryover from PY11 $1,752,348.26 

PY12 CDBG Entitlement Grant $896,341 

Total CDBG Funds Available for PY12 $2,648,689.26 

PY12 Funds Committed $2,648,689.26 

PY12 Funds Expended $496,692.18 

Carryover to PY13 $2,151,997.08 

HUD Timeliness Ratio 2.4 
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EXPENDITURES PER PROJECT 
 

The following figure summarizes the budgeted funding, the expended funds and the percent expended 

for each of the projects. 

 

Figure 13:  Summary of PY12 Expenditures by Project 

Activities PY12 Budgeted Funding Available 
Expended 

during PY12 
Percent 

Expended 
PY12 Cap 

Percentages 

Production of New Owner Housing 
Units:  
Via land acquisition and infrastructure 
development  

Prior Year’s Funding: $4 
PY12: $0 

$0 99.9% N/A 

Homeowner Rehabilitation: 
Minor home repair up to $24,999 
 

Prior Year’s Funding: $832,707.96 
PY12: $256,024 

$146,143.82 13% N/A 

Homebuyer Assistance: 
Direct Homeownership Assistance 
through Down Payment Assistance and 
Shared Appreciation Gap Financing 

Prior Year’s Funding: $794,945 
PY12: $0 

$39,599.00 5% N/A 

Street Improvements:  
Lake Oak Estates  

Prior Year’s Funding: $145,000 
PY12: $326,598 

$72,072.26 15% N/A 

Public Services, Other:  
Family Support Services (FFS) Social 
Work Services Expansion –Travis 
County HHS/VS Program 

$106,000 $87,010.86 82% 

10.45% 

Public Services, Other:  
Fair Housing Counseling 

$28,451 $6,635.00 23.3% 

Administration & Planning:  
CDBG 

$179,268 $145,231.24 76% 16.20% 
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TIMELY SPENDING OF FUNDS 
 

As part of the mandate from Congress, HUD is required to determine whether Community 

Development Block Grant (CDBG) grantees carry out their program in a timely manner. A grantee is 

considered to be timely, if 60 days prior to the end of the grantee’s program year, the balance in its 

line-of-credit does not exceed 1.5 times the annual grant. If the grantee exceeds the amount allowed 

at that 60-day mark, they are considered to be non-compliant. For Travis County, the timeliness test 

occurs every August. If the grantee fails to meet the timeliness requirements for two consecutive 

years, HUD can reduce the grant amount available for the next program year by the exact amount of 

the credit balance in excess of 1.5 times the annual grant. For the second year, the County is out of 

compliance with timeliness, with a ratio of 2.38, and was offered an informal consultation to discuss 

the factors that have contributed to its non-compliance.  On September 9, 2013, County Judge Sam 

Biscoe, Sherri Fleming, and Christy Moffett participated in a conference call with HUD Officials from 

the San Antonio Field Office and Washington, DC.  

 

The primary reasons the County did not meet its most recent timeliness test are related to the 
homebuyer assistance project that did not perform as expected – providing assistance to only one 
homebuyer, and a series of implementation struggles with the owner occupied home rehabilitation 
project.  Both projects are new programs for CDBG, funded with money dating back to 2008 to present.   
 

Both projects’ implementation schedules were set up to assist the County in achieving timeliness, 

however both projects encountered unforeseen delays. For the Homebuyer Assistance project, in April 

2013, eleven homebuyer applications were ready to close using FHA funding for the primary home 

loan, however the subrecipient was unsuccessful in acquiring FHA approval for the program. Assistance 

was provided to one homebuyer using a conventional loan. In August 2013, the County sent a letter to 

the non-profit notifying them of the intent to let the contract expire and close out procedures.  The 

contract should be closed out by November 30, 2013.   

 
The Home Rehabilitation program was ready for implementation in March 2013; however, the first 
round of site specific determinations was not ready until May 23rd.  Site specific environmental 
determinations were started in January 2013.  The County received some guidance from the Regional 
office about contaminants and toxins needing to be checked at the State and Federal level.  As a result 
of the guidance to check at the State level, the first house was not cleared until May 23, 2013.  HUD 
gave the CDBG office permission to stop checking at the State level on July 18, 2013.  Between May 23 
and July 18, CDBG staff cleared 7 houses for repair.  From July 19 – Aug 23, roughly one month, 19 
houses were cleared, a 271% increase.  At the close of the program year, repairs on seven houses are 
complete with an additional 11 underway and 4 more out for bid.  It is projected that the subrecipient 
will expend all funds in the contract by February, 2014.  
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On November 12, 2013, the County was notified that $54,391 would be removed from its PY13 
allocation resulting in the grant award changing from $909,925 to $855,534, a reduction of 5%.  Staff is 
working on a substantial amendment to the PY13 Action Plan to address the reduction.   
 
 

Leveraging Resources 

Although no matching requirements are mandated for CDBG, during the reporting period, Travis 

County was successful in using HUD’s CDBG funds to leverage additional funds from public sources.  

The following table summarizes the amount of dollars leveraged: 

 

Figure 14: PY12 Leveraged Resources 

Project/Activity  
Leveraged 

Partners 
Committed 

Leveraged Resources 
Spent during   

PY12 

Family Support Services Social 
Work Services Expansion 

 General Fund rent and 
utility assistance 

programs 
TBD $8,525.53 

State rent and utility 
assistance programs 

TBD $10,533.13 

Youth and Family 
Assessment Center 
(flexible funding) 

TBD $16,182.00 

Administration and Planning of 
CDBG 

Travis County General 
Fund 

$177,135 $137,804.67 

Total Leveraged Funding $173,045.33 

MANAGING THE PROCESS 
 
Comprehensive Planning 

The Travis County Health and Human Services & Veterans Service (HHS/VS) Department has a Research 

and Planning (R&P) Division tasked with much of the comprehensive planning for the department, 

both internally and externally with community partners.  The R&P Division focuses on different issue 

areas including basic needs, workforce development, child and youth services (with particular 

emphasis on early childhood education), public health (particularly HIV/AIDS), behavioral health, and 

efforts to organize the community around support for the elderly and immigrants.  Additionally, the 

R&P Division provides information services to inform decision making in the HHS/VS Department and 
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across the community.  These services include:  an annual report of community trends and statistics 

based on the American Community Survey, periodic surveys of community-based organizations, and 

focused research and analysis upon request. 

 

CDBG makes requests of the R&P Division for technical assistance, as needed, to assist with data 

collection, resource development, and planning in the areas related to housing, homelessness and 

community development.  This collaborative effort increases capacity and reduces duplication of 

planning efforts for the Department.   

 

During PY12, CDBG staff collaborated with R&P staff on data verification and review of the Travis 

County Snapshot from the American Community Survey, an annual summary of Travis County’s social, 

housing, and economic characteristics, based on the results from the U.S. Census Bureau’s American 

Community Survey.  Additionally, CDBG staff drafted portions relating to housing and homelessness for 

the Community Impact Report, an annual report that provides performance data, client data, and other 

information about the social service investments of the Travis County HHS/VS Department. 

 

Over the Program Year 2012, CDBG staff has also participated in the following comprehensive planning 

efforts: 

 

Homelessness 

During PY12, CDBG staff represented HHS/VS in the Ending Community Homelessness Coalition 

(ECHO).  This membership provided the opportunity to be involved in the issue area, to advocate for 

the homeless population found in the unincorporated areas, to identify service strategies, and to 

ensure identified pockets of homeless persons in the unincorporated areas are included in the annual 

homeless count. As part of ECHO's Education and Outreach Work Group, CDBG staff contributed to the 

planning of ECHO's annual Hunger and Homelessness Awareness Week in November 2012.  CDBG  staff 

also participated in the Independent Review Team for the Continuum of Care applications.  The County 

Executive of the HHS/VS Department was chair of ECHO’s Membership Council and the Finance 

Committee for the Permanent Supportive Housing. Finally, HHS social workers participated in the 

annual Point In time Count of the homeless population.   

 

Resource Development 

The Research and Planning Division has a staff person dedicated to monitoring and reviewing grant 

opportunities.  Over the last program year, CDBG and R&P staff kept one another informed about 

federal, State, and local funding streams and new funds available through various systems  
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Affordable Housing 

During PY12, staff participated in meetings with other regional entities to discuss more coordinated 

planning in the county as well as the five-county region.  The CDBG staff participated in drafting a 

scope of work and in the RFS process for the City of Austin’s Housing Market study.   

 

Opportunity Mapping 

CDBG staff participated in the steering committee for the update to the Opportunity Maps for the 5-

county region composed of Bastrop, Caldwell, Hays, Travis and Williamson counties.  The central 

premise of opportunity mapping is that residents of a metropolitan area are situated within an 

interconnected web of opportunities that shape their quality of life.  The maps use a variety of 

indicators relating to education, economics, transportation, health, and neighborhood quality, to show 

the level of opportunity to which people in different parts of the region have access. The first set of 

maps was created in 2007 and the updates with a final report were completed in early 2013. The 

initiative was led by the nonprofit Green Doors, and the maps were created by the Kirwan Institute.    

The completed maps will be used by a variety of stakeholders to help site projects and make other 

planning decisions.  

 

Analysis of Impediments 

Travis County contracted with the firm Mullin & Lonergan to undertake an AI for the County.  As part of 

the research for the AI, the consultants held two community forums, and conducted onsite interviews 

and focus groups with a wide variety of stakeholders, both internal and external to the County.  At the 

close of PY12, a draft of the AI was ready for presentation to Commissioners Court.  The presentation 

took place on November 5, 2013 and was followed by a public comment period.   

 

Foreclosures  

During the Program Year, CDBG purchased county-wide foreclosure data.  This data was presented in 

the PY13 Action Plan.  CDBG anticipates continuing to work collaboratively through participatory 

research in this area to ensure a consistent message on the issue. 

 

Board, Commission and Association Involvement 

Staff from different divisions of the HHS/VS department, including CDBG and R&P, are currently 

involved in numerous boards, commissions, associations, and councils, not only to further the 

understanding of the relationship between the community and the needs of its most vulnerable 

residents, but also to be a resource to the community, offering data and analysis, grant-writing skills, 

contacts with influential businesses, community and government leaders, and knowledge of 

government-funded program opportunities. 
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Compliance with Certifications 

Travis County carried out all planned actions described in the HUD–approved Consolidated Plan, 

including: 

 

 Pursuing all resources indicated in the Consolidated Plan.  Resources include leveraged dollars for 

grant administration, homes built on acquired land, and public services. 

 Travis County provided requested certifications of consistency for HUD programs in a fair and 

impartial manner. 

 Travis County did not hinder the Consolidated Plan implementation through any action or willful 

inaction. 

 

Anti-Displacement and Relocation 

Consistent with the goals and objectives of 24 CFR Part 570.606, Travis County commits to making all 

reasonable efforts to ensure activities undertaken with federal funds will not cause unnecessary 

displacement or relocation of persons (families, individuals, businesses, nonprofit organizations and 

farms).  

 

Travis County’s policy on displacement, at present, is to not fund projects that displace persons.  Travis 

County did not demolish real property with PY12 funds.   The rehabilitation work that occurred was of 

a voluntary nature and conducted in such a manner that no one was displaced.  

 

Specific Activities 

HUD requires reporting on certain types of activities funded by CDBG.  Below is the list of responses to 

the required questions.   

 Low/Mod Job Activities: Travis County did not undertake any low/mod job activities during the 

reporting year.  

 Low/Mod Limited Clientele Activities: The Social Work Services Expansion and Fair Housing 

Counseling project is currently being implemented successfully. Please refer to the table title 

“Benefit to Low and Moderate Income Persons by Project” to see the breakdown of clients by 

income level. 

 Housing Rehabilitation: Travis County funded housing rehabilitation project during PY12 using 

CDBG funds. 

Seven units were rehabilitated with CDBG funds this year.  Please refer to the section “Project 2: 

Homeowner Rehabilitation” of this report for more detailed information.   
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 Neighborhood Revitalization Strategies: Travis County does not currently have any HUD-approved 

neighborhood revitalization strategy areas. 

 

Fiscal Related Items 

HUD requires reporting on certain types of fiscal-related items funded by CDBG.  Below is the list of 

responses to the required questions.   

 Program Income: Travis County did not receive any program income during the 2012 program year. 

 Prior Period Adjustments: Travis County did not have any prior period adjustments for the 2012 

program year. 

 Loans and Other Receivables:  Travis County retains a promissory note and deed of trust with 

Austin Habitat for Humanity, Inc. on 29 lots related to the Gilbert Lane Land Acquisition project.  

This loan is in place to ensure that the required units are built per the subrecipient agreement.  No 

payments are required and no interest is accrued.   

 Travis County retains a promissory note and deed of trust for one Shared Appreciation Gap 

financing loan in the amount of $30,000, and one Downpayment Assistance loan in the amount of 

$3,930.58.  Both loans were made through the Homebuyer Assistance program to the same 

homebuyer.  No payments are required and no interest is accrued on either loan.  The Shared 

Appreciation loan has a thirty year term, to be repaid upon refinancing, sale or transfer of title of 

the home.  The Downpayment Assistance loan is forgivable over a five year term, or must be repaid 

on a pro rata schedule if refinancing, sale or transfer of title of the home occurs before the five 

years have elapsed. 

 Travis County retains contracts with seven homeowners for variable amounts for home 

rehabilitation.  The loans are forgivable over a five year term or must be repaid on a pro rata 

schedule if refinancing, sale or transfer of title of the home occurs before the five years have 

elapsed.     

 Lump Sum Agreements: Travis County did not use any lump sum agreements during the 2012 

program year. 

 

MONITORING 
 

As the lead agency for the development and implementation of the Consolidated Plan, the Travis 

County HHS&VS Department implements standard policies and procedures for monitoring CDBG 

programs.  These monitoring activities ensure compliance with program regulations and compliance 

with financial requirements. Federal guidelines include: OMB A-110, OMB A-122, 24 CFR Part 570.603 

(CDBG Labor Standards), 570.901-906 (CDBG) and the Davis Bacon Act and Contract Work Hours and 

Safety Standards Act (CDBG). 
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HHS/VS provides contract administration for community development activities in conjunction with the 

Transportation and Natural Resources Department, including but not limited to contract negotiations, 

compliance monitoring, and payment and contract closeout.  

 

Frequency and Results of Monitoring Activity 

Sub-recipients 

Sub-recipient agreements will be used to conduct housing, community development and public service 

activities. The sub-recipient agreement will be the foundation for programmatic monitoring. Sub-

recipients will be monitored for programmatic compliance on-site or remotely in the following manner:  

1. All invoices and reports will be routed via HHS/VS CDBG staff prior to final approval by financial 

services and the Auditor’s Office.  

2. All new sub-recipients will be desk audited monthly and monitored semi-annually until no findings 

occur.  

3. After four consecutive semi-annual monitoring reports with no findings annual visits will occur.  

 

Financial monitoring will be completed as necessary and as directed by the sub-recipient fiscal 

performance and the external monitoring needs of the Travis County Auditor’s office. Programmatic 

and fiscal monitoring may not occur concurrently. 

 

Contractors 

Contractors may be used to provide some housing, community development and public services. 

Contractors submit periodic reimbursement requests that document and verify expenditures. The 

contract agreement will be used as the primary basis for monitoring. The following steps are an 

integral part of the monitoring process for each contract:  

1. On-site or remote reviews at an established periodic interval (prior to project commencement) will 

occur to ensure compliance with terms of the contract, HUD guidelines, state/local building and 

construction standards, and review of engineering plans and specifications.  

2. If a contractor is found to be out of compliance, a notice is sent stating their contractual obligation 

and required action. Failure to comply may result in loss of current and/or future contracts as well 

as a hold on any payments.  

3. All invoices and reports will be routed via HHS/VS CDBG staff prior to final approval by financial 

services and the Auditor’s Office.  
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Internal Travis County Departments 

For CDBG funded projects implemented by Travis County Departments, the CDBG office has instituted 

controls at key points of the project implementation process to ensure program compliance.  The 

CDBG office: 

 Meets with each project manager and relevant project-related staff at regular intervals throughout 

the implementation period to review project status, implementation, effectiveness of programs, 

and compliance issues. 

 Reviews any request for purchase prior to HHS/VS department approval. 

 Reviews all Request for Qualifications, Request for Proposals, Request for Services, Invitations for 

BID and contracts prior to the release by the Purchasing Department.  

 Requests technical assistance from HUD, as needed, on behalf of each project. 

 Reviews the results of project environmental reviews, and submits the appropriate paperwork to 

HUD. 

 Verifies and documents target area, and service area eligibility, monitoring documentation on a 

quarterly basis.  

 Reviews CDBG project expenditures on a monthly basis before draw-downs are made.   

 

CDBG staff completed a variety of monitoring tasks for each project.   

 

Street Improvements: Lake Oak Estates 

 Kept in communication with the project manager. 

 Tracked invoices determine how long they were taking to get through the system.     

 Reviewed environmental documents as needed.   

 Reviewed draws prior to requesting reimbursement from IDIS. 

 

Land Acquisition Project with Austin Habitat for Humanity, Inc. (AHFH) 

 Staff requested updated construction schedule.   

 No houses were started during the year so no eligibility files were checked.   

 Single Audit was reviewed.   

 Requested an updated insurance certificate. 

 Viewed files prior to HUD audit to ensure they were in order.   

 

Public Services, Other: Family Support Services Social Work Services Expansion 

 Provided technical assistance and worked out service delivery issues as needed throughout the 

year. 
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 A new Project Manager began oversight of the program so training of the program occurred to get 

her up to speed.   

 Reviewed quarterly performance reports. 

 Reviewed almost social work files at the beginning of PY12 as a continuation of PY11 file review.  .  

Of the files reviewed, no files were determined ineligible.   

 

Homebuyer Assistance Program:  Down Payment Assistance and Shared Appreciation Gap Financing 

 From October to December 2012, CDBG staff held both on site meetings with the subrecipient and 

conference calls on at least a monthly basis to review program status and respond to technical 

assistance questions during the start-up phase of the project; 

 CDBG staff reviewed program brochures and provided revisions to ensure that the program was 

being accurately marketed;  

 During March and April 2013, CDBG staff worked with the subrecipient to attempt to resolve issues 

relating to acquiring FHA approval for the program; 

 CDBG staff reviewed the one program client file to confirm that all program guidelines were being 

met prior to the closing of a down payment loan and a shared appreciation loan;  

 From May to September 2013, CDBG staff held weekly conference calls with the subrecipient to 

receive status reports on the program and respond to any technical assistance questions; 

 In June 2013, CDBG staff conducted an onsite monitoring visit with the subrecipient and reviewed 

all program and client files; CDBG staff provided guidance on client file documentation and 

organization; 

 In June 2013, the County Auditor’s office had multiple meetings with the subrecipient to review 

financial files and invoicing procedures; the Auditor’s office provided technical assistance and 

created worksheets for the subrecipient.   

 

Home Rehabilitation Project 

 Created a subrecipient manual to help with program compliance. 

 Worked collaboratively to come up with program forms and reports.   

 Completed several rounds of income, assets and other programmatic requirements training. 

 Reviewed first sets of eligibility completed and provided feedback. 

 CDBG Manager meets with each client to sign rehabilitation contract at the preconstruction 

meeting to ensure program compliance and comprehension of forgivable loan.   

 Responded to technical assistance questions as needed.  

 

Fair Housing Project 

 Created a subrecipient manual to help with program compliance. 

 Met with subrecipient to discuss documentation needed for billing. 
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 Responded to technical assistance questions as necessary. 

 

Results of Monitoring Efforts  

 CDBG staff provided feedback on files that needed to have work done.   

 No findings were made. 

 CDBG staff provided training as needed to address capacity issues. 

 Ended with one program implementation being unsuccessful – Home Buyer Assistance Program.  

As we have looked at other home buyer assistance programs locally and nationwide, several 

programs have struggled to be successful; therefore, it is likely the current housing and credit 

market greatly affects the success of these types of programs.   

 

INSTITUTIONAL STRUCTURE AND COORDINATION 
 

Effective implementation of the PY12 Action Plan involved a variety of key stakeholders.  Coordination 

and collaboration within the Travis County departments and between agencies was instrumental in 

meeting community needs effectively.  The departments within Travis County involved in the 

implementation of projects are described below. 

 

Health and Human Services & Veterans Service Department 

The HHS/VS Department is the lead county agency responsible for the administration of the County’s 

CDBG funding.  This Department has the primary responsibility of assessing community needs, 

developing the Consolidated Plan and annual Action Plans, managing project activities in conjunction 

with other county departments and community partners, administering the finances, and monitoring 

and reporting.  The CDBG office is located in the Office of the County Executive within HHS/VS.  The 

Department reports to the Travis County Commissioners Court for oversight authority. 

 

The CDBG office works with the Research and Planning Division (R&P) within HHS/VS in the areas of 

community planning, data collection, and resource development.  The CDBG office will continue to 

keep R&P informed about HUD funding streams and continue to work collaboratively identifying and 

sharing relevant data to ensure a consistent message on emerging issues such as changing housing 

needs and foreclosure.   

 

Additionally, the Family Support Services (FSS) Division of HHS/VS is the project manager for a CDBG 

public service project.  FSS also manages the seven Travis County Community Centers which provide a 

key access point for the public to access CDBG information. The CDBG office works closely with the 

Division to ensure the public’s access to CDBG documents and encourage outreach and public 

engagement through the Centers. 
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Travis County Commissioners Court 

The Commissioners Court is made up of four elected commissioners, one to represent each county 

precinct, and the County Judge who serves as the presiding officer. As a group, the Commissioners and 

County Judge are the chief policy-making and governing body of the county government. The 

Commissioner’s Court makes all final decisions about CDBG fund allocations. 

 

Transportation and Natural Resources Department 

The Transportation and Natural Resources Department (TNR) and the CDBG office work closely to 

coordinate environmental review functions, project planning, project implementation and GIS 

mapping. Additionally, over the last year, TNR’s planning division and CDBG staff have begun to work 

more collaboratively to ensure consistent messaging regarding housing, transportation and community 

development.   TNR and CDBG employees have been trained in HUD environmental regulations.  This 

cross training of both departments allows for quality review and peer consultation.  Finally, the CDBG 

office and the CDBG funded Senior Engineer coordinate the preparation of project scopes, eligibility, 

cost estimates, and project design. The Senior Engineer also plays an active role in the implementation 

of CDBG & CDBG-R projects that are managed by TNR such as the street improvement projects for Lake 

Oak Estates and the Plain View Estates water connection project. 

 

County Attorney’s Office 

The County Attorney is an elected official and the County Attorney’s Office creates and reviews legal 

agreements as well as provides legal advice and consultation for the Department.  They have created 

templates to assist with CDBG procurement actions, related consultant services, construction 

documents, and templates for sub-recipient agreements.   

 

Purchasing Office 

The Purchasing Office manages the CDBG procurement processes for commodities, professional 

services and construction. Expertise in the area of federal standards has been created within the 

Office.  The Office ensures compliance with required labor standards and submits related reports to 

the CDBG office. The Purchasing Office reports to the Purchasing Board, which was established by the 

Travis County Commissioner’s Court.    

 

Coordination  

The Travis County CDBG office anticipates coordinating with a variety of local nonprofits and 

governmental entities activities related to grant management and community planning. The following 

list provides some examples of the type of engagements the CDBG office built during PY11:  
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 Partnerships with local Community Housing and Development Organizations (CHDOs), nonprofits, 

and other community development and housing providers to explore options for community 

development and public service projects and leverage other federal, state, local and private 

funding.  

 Coordination of planning efforts with the Travis County Housing Authority and Travis County 

Housing Finance Corporation for the Analysis of Impediments to Fair Housing Choice. 

 Engagement of other municipalities in Travis County for future collaboration in the areas of 

community development and housing activities.  

 Coordination of planning efforts with different entities in the Austin metropolitan region such as of 

the City of Austin and other cities in the county, for areas such as combining future efforts in the 

development of documents such as comprehensive Analysis of Impediments to Fair Housing Choice 

and a comprehensive Housing Market Study for the county/region.  

 Consultation with other entitlement counties and cities to exchange models for CDBG grant 

management and project implementation;  

 

PUBLIC ENGAGEMENT 
 
Travis County implements a citizen participation process based upon 24 CFR Part 91.105 and the 

Citizen Participation Plan (CPP) approved by Travis County Commissioners Court on April 11, 2006 and 

it was amended on July 20, 2010.  The approved CPP identifies the strategies and structure to fully 

engage the community.   

 

PY 2013 Action Plan 

During the month of February 2013, the County held five public hearings specifically to solicit input for 

the use of CDBG funds.  In addition, during the month of July, Travis County held two public hearings 

and a 30-day public comment period to solicit final comment on the proposed uses of CDBG funds.  For 

a detailed version of the public participation activities and comments received please refer to the PY13 

Action Plan. 

 

PY12 CAPER 

During the week of November 4th, 2013, Travis County published a Public Notice announcing the 

availability of the PY 2012 CAPER, the public comment period and the public hearing at Travis County 

Commissioners Court.  The notice appeared in several area newspapers that target the unincorporated 

areas of Travis County.  A copy of the notice may be found in Appendix A in English and Spanish.  Public 

notices were also posted at the seven Travis County Community Centers, on the Travis County 

Website, Facebook and Twitter pages.  Email and postal mail notices were provided to people who 

attended public hearings previously or who requested to be on the notification list. 
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Travis County HHS/VS drafted the CAPER and presented it to the Travis County Commissioners Court 

on November 19, 2013.  After presentation to Travis County Commissioners Court, the CAPER will be 

posted for public review and written comments prior to approval by the Travis County Commissioners 

Court.   

 

The comment period was held from November 25, 2013 to December 9, 2013.  Additionally, a public 

hearing was held at Travis County Commissioners Court on December 3, 2013.   The public had the 

opportunity to submit comments on the CAPER in writing via email, postal mail, or verbally at the 

public hearing. The draft CAPER was posted on the Travis County CDBG website 

(www.co.travis.tx.us/CDBG), and copies of the full document were available for review at the seven 

Travis County Community Centers.   

 

Summary of Citizen Comments and Response on the CAPER 

 One individual commented at the Public Hearing at Commissioners Court on December 3, 2013 

requesting information on how much federal money had been received by the CDBG program.  

Please refer to Appendix A for a full transcript of the comments received and response 

provided.   

 No comments were received via mail or email.   

 

EVALUATION OF THE CDBG PROGRAM 
 
Strengths  

During the 2012 Program Year, the CDBG program underwent its second financial and programmatic 

monitoring review by HUD, with the result of no findings and no return of funds for ineligible use.  

 

Staff continued to work with Departments, evaluate systems, identify weaknesses and work on 

improvements to address areas of concern.   The program excels in providing quality planning and 

detailed program guidance.  This year, staff spent a large amount of time giving technical assistance to 

struggling programs.   

 

Additionally, each County Department involved with CDBG projects continues to be extremely 

cooperative in communicating status of projects, issues, challenges and resolutions to problems.  This 

level of cooperation allows compliance to be more easily achieved.   

 

http://www.co.travis.tx.us/CDBG
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In PY 12, the program also made progress in Fair Housing. A contract was put in place with Austin 

Tenants Council, to provide fair housing counseling to residents of the unincorporated areas and 

trainings were provided for HHS/VS employees.   

 

Challenges   

Homebuyer Assistance 

CDBG ended with one program’s implementation being unsuccessful – Homebuyer Assistance 

Program.  As we have looked at other home buyer assistance programs locally and nationwide, several 

programs have struggled to be successful; therefore, it is likely the current housing and credit market 

greatly affects the success of these types of programs.  The program would need to be repackaged and 

funded at a lesser level in the future.   

 

Timeliness 

The County continues to struggle with timely, or slow spending.  The successful implementation of the 

home rehabilitation and fair housing programs concludes start-up of all existing projects for the 

program.  Moving forward over the next few program years, the strategy will be to limit activities only 

to the types of projects that were undertaken in the first seven years of the program. This will be key in 

allowing the program to steadily implement projects and expend funds.  The home rehabilitation 

program has the capacity to spend over $100,000 a month which should prove helpful in achieving 

timeliness in the future.   

 

Goals for Improvement                          

Staff has identified the following goals for improvement: 

1. Continue to look for training opportunities to support knowledge gain to increase grant 

management skills and CDBG knowledge for County staff. 

2. Collaborate with County staff to work through issues with the financial system. 

3. Create workflows that allow ample time for County processes and reduce project implementation 

delays.   

4. Request prioritization of CDBG projects with other Departments to help with timeliness. 

5. Provide better training for subrecipients and contractors to increase compliance. 
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HOUSING AND SERVICES FOR THE HOMELESS 
 
 
 

 
 

 

 

 HOUSING INVESTMENTS 
 

The tables below summarize the number of homeowner and renter households at various income 

levels in unincorporated Travis County with housing problems, and the assistance goals of the CDBG 

program over the planning period.   In PY12, a total of seven households received assistance through 

the Home Rehabilitation Project, and one household through the Homebuyer Assistance Program, 

please refer to the project descriptions above for additional information.   

 

 

Figure 15: Priority Housing Needs Summary Table, Owner Households 

 
Percent of 

Households 
Number of 

Households
*
 

Priority 
Need 

Carryover 
from 

previous 
years 

Year 1  Year 2 Year 3 

Goal Actual Goal Actual Goal Actual 

Very Low 
Income 

Household 
84% 1,782 High 10 3 0 3 4 3 TBD 

Low Income 
Household 

72% 1,618 High 27 3 1 3 2 3 TBD 

Moderate 
Income 

Household 
56% 2,451 Medium 52 1 1 6 2 1 TBD 
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Figure 16: Priority Housing Needs Summary Table, Renter Households 

 
 

 
Percent of 

Households 

 
Number of 

Households
*
 

Priority 
Need 

Goals 

Carryover 
from previous 

years 
Year 1 Year 2 Year 3 

Very Low 
Income 

Household 
85% 5,736 Medium 0 0 0 0 

Low Income 
Household 

86% 4,374 Medium 0 0 0 0 

Moderate 
Income 

Household 
40% 2,706 Low 0 0 0 0 

*The number of households with a housing need was calculated based on the total number of households with a housing problem (see 
figure 3.23 in section 3 of the 2011-2013 Con-Plan.)  Because this number was only available for all of Travis County, in order to estimate 
the need for the unincorporated areas alone, the total number of renter households with a housing problem at each income level was 
multiplied by the approximate percentage of population in Travis County that lives in the unincorporated area (17 percent.)    
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OVERVIEW OF HOUSING SERVICES SUPPORTED BY TRAVIS COUNTY 
 

In addition to CDBG, Travis County addresses the housing needs of its residents through diverse 

strategies that include the support of homeless and emergency shelters; transitional, public, assisted, 

and rental housing; first-time homebuyer programs and owner-occupied assistance programs. These 

services are either directly delivered by county departments, affiliate entities or by contracted not-for-

profit agencies. The following chart is a visual representation of the different departments/affiliate 

entities of the County working on a variety of housing services. 

 

 
 

 
Travis County HHS/VS Housing Services 

The Travis County Housing Services Division performs weatherization and home repairs on houses 

occupied by county residents to improve energy efficiency, the physical living conditions, and safety in 

these homes. Funding for services comes from the Texas Department of Housing and Community 

Affairs, and the Travis County General Fund.  

 

 
 

 
 

 

Figure 17: Travis County Departments Providing Housing Services 

Health and Human Services & 
Veteran Services Department  

Travis County  
Housing Finance 

Corporation  

Housing Authority of 
Travis County  

Community 
Services – 

Housing Division 

CDBG 
Program  

Family 
Support 
Services  
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In the reporting period, a total of 303 county residents received energy saving and home repair 

assistance.  The assistance was distributed in the following manner:1  

 183 low-income homeowners and renters were helped to meet energy savings through the state-

funded Low Income Home Energy Assistance Program (LIHEAP) and a state-funded grant from the 

Department of Energy. 

 120 low-income homeowners were assisted with home repair through General Fund dollars. 

 

Travis County HHS/VS Family Support Services Division 

The Family Support Services (FSS) Division provides rent and mortgage assistance for 30-day housing 

stabilization as well as utility assistance. Funding for services comes from the Travis County General 

Fund, the Federal Emergency Management Agency (FEMA), the Comprehensive Energy Assistance 

Program and a variety of local electric and gas utility providers.  

 

Other Travis County HHS/VS Divisions 

Other HHS/VS Divisions provide emergency rent or utility assistance on a smaller scale than FSS.  These 

dollars are usually a part of a comprehensive case management program with strategic use of funds for 

families in need. 

 

Travis County Housing Finance Corporation  

Through the Travis County Housing Finance Corporation (TCHFC), Travis County is engaged in a number 

of efforts to foster and maintain affordable housing. The Corporation provides single-family home 

ownership (including down-payment assistance) opportunities to first-time homebuyers who meet 

certain income requirements. The Corporation also issues tax-exempt bonds to finance the 

construction or acquisition of multi-family apartments that must provide rental units to certain low and 

moderate-income families.  

 

TCHFC continues to collaborate with FSS to implement a Tenant Based Rental Assistance (TBRA) 

program funded through the Texas Department of Housing and Community Affairs to provide rental 

assistance and case management for up to 24 months for certain low income households.  

 
Twenty nine households received Tenant Based Rental Assistance during the past year.  $164,044.89 

has been spent for rent and utilities assistance.   

 

                                           
1
 Please note that some individuals may be counted in multiple categories due to receipt of assistance from any combination of these 

programs. 
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TCHFC assisted in the acquisition and rehabilitation of a large affordable apartment complex 

(Champions Crossing Apartments owned by a nonprofit housing entity) through a bond issue.  The 

bond issue allowed for the apartments to be purchased and improved, as well as providing affordable 

housing for Travis County citizens. 

 

The TCHFC Board approved the issuance of a $1.8 million loan to a developer applying for low income 

housing tax credits (LIHTC) for a family property in northwest Travis County, a submarket of the ETJ 

with very little affordable housing. The loan program satisfies TDHCA’s requirements for local 

government participation in LIHTC developments, and allowed Travis County to participate more 

directly in addressing the need for workforce housing in the greater County area. The loan has a term 

of five years and a fixed 3% interest rate per the State’s guidelines. 

 

The Housing Authority of Travis County 

The Housing Authority of Travis County (HATC) manages three public housing sites, a Section 8 Housing 

Choice Voucher Program and, three Shelter Plus Care Projects.  

 

The three public housing sites have a total of 105 housing units and are located within the City of 

Austin. Additionally, HATC manages 33 units of Senior Housing in Manor, and 16 duplex units in Del 

Valle. The Housing Authority's affiliated entity, Strategic Housing Finance Corporation, is the general 

partner in three tax credit multifamily properties, including 208 units of Senior Housing in Pflugerville, 

70 units of senior housing in Austin, and a 192 unit family property in Austin. The Shelter Plus Care 

projects provide rental assistance for homeless people with chronic disabilities in the Austin-Travis 

County area. The program utilizes integrated rental housing and flexible and intensive support services 

to promote community tenure and independence.  

 

In the City of Austin and the unincorporated areas, HATC administers the Section 8 Housing Choice 

Voucher Program, assisting very low income, disabled and elderly families or individuals. During the 

program year, HATC set aside 22 vouchers for homeless individuals who will receive services through 

Travis County Criminal Justice planning received from the Department of Justice to create more 

Permanent Supportive Housing opportunities.   

 

The CDBG program will continue to support HATC’s efforts to provide homeownership and affordable 

housing opportunities to low-income residents. CDBG staff has worked with HATC staff to locate sites 

in the unincorporated areas that are appropriate for rehabilitation or development. Though no sites 

have been identified yet, staff will continue to work collaboratively to find opportunities to work 

together.  
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BARRIERS TO AFFORDABLE HOUSING 
 
In the PY11 – PY13 Consolidated Plan, eight barriers to affordable housing were outlined. These 

barriers were identified through the needs assessment, housing market analysis, provider forum and 

surveys, consultations and public hearings. 

 

Lack of Funding for Affordable Housing  

Funding for affordable housing requires many different products to achieve the desired affordability  

levels needed in a community. Funding mechanisms including the HOME Investment Program, tax  

credits, Community Development Block Grant (CDBG), Federal Housing Administration loans, and  

down-payment assistance – just to name a few – are key to increasing the affordable housing stock.  

Currently, Travis County does not receive a HOME formula allocation, which is a major funding source 

for many entitlement communities to develop affordable housing. The past federal budget cycles 

resulted in major cuts to programming for many entitlement communities across the country, due to 

overall reduced funding of the CDBG and HOME programs, as well as reductions to specific 

jurisdictions’ allocations based on the new 2010 Census data.  

 

As part of the ongoing negotiations over spending cuts at the federal level, it is possible that the 

amount of money allocated to the CDBG and HOME programs will be decreased again in the next 

federal budget, resulting in the City of Austin and Travis County having less money available for 

affordable housing and other support activities. With a rapidly growing population in Travis County, an 

ever-growing demand for affordable rental units, and an upward trend in home prices, it is likely that 

affordable housing developers and public entities will face significant challenges in meeting the 

region’s need for affordable housing in the coming years.  The County advocates for increased federal 

funding for affordable housing development.   

 

Land Costs  

Land values in rural Travis County have steadily increased over the past decade.  In western Travis 

County land values remain strong enough to discourage the development of much-needed affordable 

housing.  

 

Using CDBG funds the County acquired a parcel of land for the development of affordable housing.  

Two houses are complete and occupied with the remaining 29 houses scheduled for completion by 

2015. 
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Tight Credit Market  

In the wake of the recession and collapse of the housing market, banks have significantly tightened 

credit requirements. While these tighter requirements were put in place to correct sub-prime lending 

practices that contributed to the foreclosure crisis, they also make it more difficult for some qualified 

buyers—particularly lower income homebuyers—to purchase a home or refinance an existing loan. 

This credit market also impacts a developer’s ability to borrow funds to create rental housing.  

 

During the reporting period, the County funded a Homebuyer Assistance Program to provide down 

payment and shared appreciation loans to assist qualifying homebuyers.  One homebuyer accessed the 

program in PY12. Due to a variety of factors the program will not be continued, for more information 

please refer to the status updates for Project 4, above.   

 

Building Codes, Zoning Provisions, Growth Restrictions and Fees  

Currently, Travis County does not have any building codes, zoning provisions or growth restrictions in 

the unincorporated areas. This is largely a function of state statutes that place significant limits on the 

authority of counties to regulate or restrict development. While less restrictions, codes and provisions 

initially increase affordable development, it also increases the likelihood for substandard housing and 

other unsuitable living conditions throughout the unincorporated areas.  

 

During the reporting period, no changes were made however the County now collects and maintains 

the inspection reports for new subdivisions for those living in the unincorporated areas.   

 

Environmental Regulations  

Several state and federal regulations exist to protect the environment including the Endangered 

Species Act, the National Pollutant Discharge Elimination System and the Wetland regulations. Texas 

rules include regulations for the installation of septic systems and for development over the Edwards 

Aquifer. These regulations may increase costs for development, affecting affordability especially in the 

Western parts of Travis County where endangered species habitat and the Edward Aquifer are located.  

 

During the reporting period, no actions were taken. 

 

Other factors affecting affordability 

Though housing affordability is traditionally evaluated by the percentage of income required for 

housing costs, policy makers and planners are increasingly considering the impact that housing location 

has on the overall affordability for a household. This is a particularly useful framework for considering 

affordability in the unincorporated areas of Travis County, where housing prices may be lower but 

other factors may be considerably more expensive.  
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 Transportation  

Transportation costs are a major component of household expenditures. Residents of the 

unincorporated areas generally must travel farther for work, school and shopping, and have less 

access to public transit options. As a result, it is likely that residents of the unincorporated areas 

have higher transportation costs than residents of more densely developed urban neighborhoods.  

 Infrastructure  

Many parts of the unincorporated areas lack existing water and wastewater infrastructure and/or 

maintained. The costs of installing necessary infrastructure would make a property unaffordable to 

an individual or an affordable housing nonprofit developer.  

 Utility Costs  

The cost of utilities in the unincorporated areas varies, depending on the provider of the service in 

a given area. Based on input received through the social work program and resident engagement, 

monthly utility bills often represent a burden to very low-income households.  

 

During the program year, the public service project referred clients to utility assistance programs, and 

infrastructure was improved through the use of grant funds.  Additionally, the Department made 

strategic investments with CARTS to improve access to job centers for areas in the Eastern part of the 

County.   

 

 
IMPEDIMENTS TO FAIR HOUSING CHOICE 
 

HUD has a commitment to eliminate racial and ethnic segregation, physical and other barriers to 

persons with disabilities, and other discriminatory practices in the provision of housing. HUD extends 

the responsibility of affirmatively furthering fair housing to local jurisdictions through a variety of 

regulations and program requirements.  

 

As an entitlement county receiving CDBG funds from HUD, Travis County must fulfill its fair housing 

responsibilities by developing an Analysis of Impediments (AI) to Fair Housing Choice and by taking 

actions to overcome the identified impediments. Given the County’s limited history administering the 

grant (since October 2006), the complexities of conducting a thorough analysis, and the limited staff 

resources, the CDBG office of Travis County developed a preliminary analysis to lay the foundation for 

a more comprehensive analysis to be conducted by a consultant.  

 

The City of Austin conducted an Analysis of Impediments to Fair Housing Choice, published in February, 

2005. Since much of the analysis conducted by the city used county level data, the impediments 
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identified in this analysis can be expected to be true for other areas of the county, including the 

unincorporated areas. The identified impediments are the following: 

 Lack of accessible housing to meet the need of the disabled community throughout the county  

 Lack of affordable housing  

 Discrimination of minorities in housing rental and sales market  

 Misconception by property managers concerning family occupancy standards  

 Predatory lending practices  

 Disparity in lending practices  

 Failure of mortgage lenders to offer products and services to very low income and minority census 

tracts people  

 Insufficient financial literacy education  

 Insufficient income to afford housing  

 

In addition to the City of Austin’s study, the 2011-2013 Consolidated Plan allowed the County to lay the 

foundation for a robust AI with the key issues identified in the unincorporated areas which include 

population shifts, foreclosures, and lack of housing for specific populations. 

 

In PY11, Travis County contracted with the firm Mullin & Lonergan with General Fund dollars totaling 

over $60,000 to undertake an AI for the County.  As part of the research for the AI, the consultants 

held two community forums, as well as on site interviews and focus groups with a wide variety of 

stakeholders, both internal and external to the County.  At close of program year, the public comment 

draft of the AI has been completed.  The draft was presented to the Commissioners Court on 

November 5, 2013, with a public comment period following.   

 

During PY12, all CDBG staff participated in a fair housing training conducted by the Austin Tenant’s 

Council.  The CDBG funded Social Work project was cited by the AI consultant as a best practice for 

extending services into underserved areas, thereby furthering fair housing goals. CDBG staff completed 

fair housing advocacy at the Department and community level that included attending meetings, 

providing tours and executing contracts with specific performance measures, with the aim of 

expanding access in the unincorporated areas.  

 

Travis County Social Service Contracts in the amount of $194,221 went towards legal aid and tenants’ 

council services to provide fair housing resources for a total of 9,354 clients in the 2012 program year.2  

                                           
2
Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of 

work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
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Literacy / Workforce Development / Job Training3 

Through Social Service contracts, Travis County funds nonprofits that provide literacy and workforce 

education services throughout the county.  As this issue closely aligns with CDBG’s current service area 

priorities, this is the first year that the CDBG office has decided to include more detailed information 

on these services within the CAPER.4 Travis County Social Service Contracts in the amount of 

$1,497,610 went towards literacy, job training and workforce development programs to provide 

employment resources for a total of 22,869 clients in the 2012 program year. Of these clients, 

approximately 1,451 were enrolled in job training programs.5 

 

Equality of Access to Services 

In the 2011-2013 Consolidated Plan, CDBG established that access to a variety of services were key in 

restricting fair housing choice.  Due to the proximity to services, often times people living in the 

unincorporated areas access services less frequently than those living in the urban core.  This may 

occur for a variety of reasons, however, to provide the best access possible, the Department funds the  

CDBG Social Work Expansion Program.  During the program year, a program design occurred, which 

increased funding, to allow for the equivalent of 1.5 FTEs, thereby expanding both the geographical 

range and increasing the number of residents in the unincorporated areas that were able to be served 

by the program. The difference in the amount and geographical location of clients served by the 

program is shown in the map below.  Additionally, an investment of $50,000 to expand the homeless 

point in time counting in the outlying areas as well as homelessness awareness activities was made as 

well as a $6,000 investment to participate in Opportunity Mapping for further examine equity and 

opportunity.    

 

Food Deserts/Food Poverty 

Through Social Service contracts, Travis County funds nonprofits that provide meal services throughout 
the county to increase access. Travis County Social Service Contracts in the amount of $239,321 went 
towards literacy, job training and workforce development programs, and a total of 6,211,734 meal 
equivalents were provided in the 2012 program year.6  

                                                                                                                                                  
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp 
3
 Ibid. 

4
 Due to changes in funding priorities for social service contracts throughout fiscal year 2011-2012 some numbers may not accurately 

reflect the exact number of clients served based on inconsistent reporting requirements. 
5
 Ibid. 

6
 Due to the nature of this cluster of service providers, some of the agencies within this category overlap in providing meal equivalents.  

Therefore client numbers may appear higher than they actually are. 
 

http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp
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HOMELESSNESS  
 

Planning Efforts to End Homelessness 

Travis County is a member of the Ending Chronic Homelessness (ECHO) Coalition whose mission is to 

identify specific strategies and oversee ongoing planning and implementation of a plan to end chronic 

homelessness in Austin and Travis County. The coalition is comprised of four committees or work 

groups: Housing, Continuum of Care (CoC), Outreach and Education, Data, and the 100,000 Homes 

Campaign. These committees in turn have subcommittees. Regular monthly meetings for each 

committee/subcommittee are held, and plenary meetings for all ECHO members are held quarterly.   

  

Travis County CDBG staff joined ECHO’s Planning and Evaluation Committee during PY07. In PY11, 

Travis County granted ECHO $50,000 to provide administrative and operating support to the newly 

formed nonprofit to administer homelessness prevention services within the County.  Since then 

County staff have participated in a number of subcommittees including the annual Point-in Time-

Count, and the Independent Review Team that reviews and ranks CoC applications and provides 

feedback to contracting agencies as well as the Housing Committee and Membership Council. Refer to 

the section on HUD Continuum of CARE (CoC) Funding for further details on CoC. 

 
Homeless Services7   

During the 2012 program year, Travis County did not target the use of CDBG funds toward homeless 

efforts.  However, Travis County invested $390,391 in general fund dollars via contracts with social 

service providers targeting the homeless persons in conjunction with the Austin/Travis County ESG 

grant administration and the Austin/Travis County Plan to End Chronic Homelessness.  Services 

provided include: 

 1,113 unduplicated clients received case management 

 56  unduplicated clients received supportive housing  

 4,165 adults and children received shelter 

 138 adults and children were placed in transitional housing  

 117,212 bed/nights were offered for emergency shelter. 

 

                                           
7
 Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of 

work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp 

 

http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp
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Homelessness Prevention 

A variety of homelessness prevention efforts are made through the Travis County General Fund and 

other grant sources.  HHS/VS invests funds through its Family Support Services Division (FSS) to address 

housing stability issues including rent, mortgage and utility assistance.  During the reporting period, FSS 

provided: 

 5,249 individuals with emergency rent/mortgage payments to stabilize housing for 30 days. 

 18,216 individuals with utilities to resolve an energy crisis and maintain housing. 

 

HHS/VS invests $394,836 through social service contracts focusing on housing stability.  Services 

provided include: 

 4,327 unduplicated clients received homelessness prevention services; 

 89,992 hot meals provided.   

 

HUD Continuum of CARE (CoC) Funding 

Continuum of Care is a funding mechanism by which HUD awards through a national competition 

grants for the Supportive Housing Program (SHP), Shelter Plus Care (S+C) and the Section 8 Moderate 

Rehabilitation Single-Room Occupancy (SRO) Program to states, localities and nonprofit organizations.  

 

The SHP program provides funding for the development of transitional housing for homeless 

individuals with disabilities. The S+C program provides rental assistance for homeless people with 

chronic disabilities (usually severe mental illness, HIV/AIDS, and chronic drug and/or alcohol 

dependency). All grantees are required to match their federal funding for rental assistance with equal 

funding for supportive services. The SRO program provides project-based rent subsidies for occupants 

of single-room occupancy facilities that have undergone moderate rehabilitation. 

 

The Austin/Travis County received approximately $ 5.4 million in HUD Continuum of Care (CoC) 

funding. Part of the funding will focus on projects that qualify as part of the SHP program while the 

other part will target projects under the S+C programs. Additionally, the CoC received a Samaritan 

bonus to increase funds for permanent supportive housing.   
 

HOME/ AMERICAN DREAM DOWN PAYMENT INITIATIVE (ADDI) 
 

Travis County does not receive HOME or ADDI funds at this time.   
 

EMERGENCY SHELTER GRANT  
 
Travis County does not receive Emergency Shelter Grant funds at this time.   
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ADDRESSING “WORST CASE” HOUSING NEEDS  
 
Addressing the housing needs of persons with disabilities and households who live at or below 50% of 

the Median Family Income (MFI) is critical to ensuring a viable community.  HUD defines households 

with worst case needs as unassisted renters with incomes below 50% of the local area median 

incomes, who pay more than half of their income for housing or live in severely substandard housing.   

 

CDBG Efforts 

CDBG has funded home rehabilitation, homebuyer assistance and land acquisition to support 

affordable housing development to reduce the cost burden for households at or below 80% MFI.  

During PY12, seven households received assistance through the CDBG Home Rehabilitation program, 

one households received assistance through the Homebuyer Assistance Program.   

 

Travis County Efforts   

The County addresses worst case housing needs in a variety of ways including targeted investments to 

low income persons. The Travis County Housing Services performs weatherization and home repairs on 

houses occupied by county residents to improve energy efficiency, the physical living conditions, and 

safety in these homes.  During PY12 a total of 303 county residents received energy saving 

weatherization and emergency repair assistance.   
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NON-HOUSING COMMUNITY DEVELOPMENT 
AND OTHER ACTIONS 
 

 
 

 

 

NON-HOUSING COMMUNITY DEVELOPMENT INVESTMENTS 
 

Non-Housing Community Development projects include infrastructure, public facilities and public 
service projects. Out of these three categories Travis County identified infrastructure and community 
services as high priorities for the 2011-2013 Consolidated Planning period. The table below 
summarizes the non-housing community development gaps in funding, as well as the assistance goals 
of the CDBG program over the planning period.     
 

Figure 18: Priority Housing Needs Summary Table, Owner Households 

 Needs Gap 
Priority 
Need 

Year 1  Year 2 Year 3 

Goal Actual Goal Actual Goal Actual 

Infrastructure $26,000,000 $26,000,000 High $145,000 $54,193 $280,000 $72,072 $380,000 TBD 

Community  
Services* 

$3,000,000 $3,000,000 High $118,500 $89,469 $118,500 $102,546 $118,500 TBD 

Public 
Buildings & 

Facilities 
$15,000,000 $15,000,000 Medium $0 $0 $0 $0 $0 TBD 

Business & 
Jobs 

$2,000,000 $2,000,000 Medium $0 $0 $0 $0 $0 TBD 

*Includes the social work project and fair housing counseling.   
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OVERVIEW OF TRAVIS COUNTY CDBG INVESTMENTS IN COMMUNITY 
DEVELOPMENT 
 
The following table outlines the total amount of CDBG funding committed throughout the program’s 
history to infrastructure, community service, public buildings and facilities, business and jobs.  For 
actual expenditures of current projects please refer to the specific project descriptions above, for 
historical expenditures please consult prior year’s CAPERs8.    

 

Figure 19: Overview of Travis County CDBG Investment in Community Development   

Community Development Needs/Projects Priority Need Level CDBG Investments 

Infrastructure 

Water Improvements PY06  
Northridge Acres 

High $ 200,000 

Street Improvements PY06 
Apache Shores 

High $ 305,000 

Street Improvements P 07 
Apache Shores 

High $ 500,000 

Street Improvements PY06  
Lava Lane 

High $ 83,659 

Street Improvements P 09 
Lava Lane 

High $ 60,000 

Street Improvements PY10 
Lava Lane 

High $ 400,000 

Street Improvements PY11 
Lake Oak Estates 

High $ 145,000 

Street Improvements PY12 
Lake Oak Estates 

High $326,598 

Total Infrastructure 

 
$2,020,257  

 

                                           
8
 All prior year CAPERs are available for download at the Travis County CDBG website: 

http://www.co.travis.tx.us/health_human_services/cdbg/plans_reports/plans.asp 

http://www.co.travis.tx.us/health_human_services/cdbg/plans_reports/plans.asp
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Community Service 

Other Public Service Needs PY07  High $ 64,000 

Other Public Service Needs PY08  High $ 64,877 

Other Public Service Needs PY09  High $ 35,000 

Other Public Service Needs PY10  High $69,295 

Other Public Service Needs PY11 High $ 118,500 

Other Public Service Needs PY12 
Social Work 

High 
$106,000 

 

Other Public Service Needs PY12 
Fair Housing 

High $28,451 

Total Community Service 

 

$486,123  
 

Public Buildings & Facilities Medium $ 0 

Business & Jobs Medium  $ 0 

 
In addition to CDBG investments, the County’s infrastructure department, Transportation and Natural 

Resources, conducts community development activities in the form of public parks, bridge and 

drainage projects, storm water management, road maintenance, on-site sewage facilities, 

transportation planning, and various other projects, approximately totaling over $50 million. 

 

Water and Wastewater Needs 

Since the inception of the CDBG Program, there has been strong interest in water and wastewater 

projects from residents in the unincorporated areas.  To date, the Travis County CDBG office has 

received public requests for water infrastructure projects that taken together would cost $16,000,000 

to implement and requests for wastewater infrastructure projects that would cost a total of 

$8,000,000 to implement.  A higher percentage of these requests have come from neighborhoods on 

the eastern side of the county.  Due to funding constraints, no water infrastructure projects are 

currently funded through the CDBG program.  
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Transportation9 

Travis County’s HHS/VS provides services to populations through direct services as well as social service 

contracts and inter-local agreements with other governmental organizations.  Travis County HHS/VS 

invests in different programs to address community development needs. Transportation is one of 

many social service contracts that Travis County invests in to improve access and ensure inclusion.  In 

program year 2012, $209,995 went towards service providers working to create improved access 

through 93,873 trips provided for 397 individuals. 

 

ANTI-POVERTY STRATEGY 
 

Travis County’s lead agency for administering CDBG funds is the Health and Human Services & 

Veterans Service Department. The goal of the department is to address community needs through 

internal and external investments and services. The department strives to accomplish the following: 

Maximize quality of life for all people in Travis County; Protect vulnerable populations; Invest in social 

and economic well-being; Promote healthy living: physical, behavioral, and environmental; and Build a 

shared understanding of our community. 

 

In PY12, over $30 million was invested to assist in alleviating the conditions which contribute to 

poverty by stabilizing housing, providing comprehensive case management, and increasing opportunity 

through workforce development and youth and child programs – just to name a few. Furthermore, the 

CDBG program has invested in expansion of an internal social work program to serve 375 people to link 

them to services to improve self-sufficiency and quality of life; while investments in housing will be 

made to reduce cost burden and to improve access to safe and decent housing. 

 

Travis County operates a number of anti-poverty programs that assist individuals and families on 

multiple fronts in transitioning from crisis to self-sufficiency. The County carries out its anti-poverty 

programs both through the direct delivery of services managed by HHS/VS and by purchasing services 

from private and not-for-profit agencies in the community – referenced above. In addition to the 

provision of direct services, Travis County continually assesses the poverty and basic needs of county 

residents, works with stakeholders in facilitating anti-poverty efforts, and supports public policy 

initiatives that prevent and ameliorate conditions of poverty. 

                                           
9
 Travis County HHS/VS has invested in multiple agencies providing transportation services through social service contract dollars for 

many years.  However, due to shifts in funding priorities and reporting requirements, this category only captures performance data for 
one service provider for PY 2011. 
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Overall, the needs of the residents in the unincorporated areas have not been studied in depth and 

quantified as much as those that live within the city limits. The work of the social services program and 

collaborative planning will continue to identify those needs and will serve as a starting point for a more 

thorough needs assessment.  

 

 

NON-HOMELESS SPECIAL NEEDS 
 

HUD identifies non-homeless special needs populations as elderly, frail elderly, those with severe 

mental illness, the developmentally disabled, the physically disabled, persons with alcohol and other 

drug addictions, victims of domestic violence, and persons living with HIV/AIDS.   

 

Travis County’s HHS/VS provides services to special needs populations through direct services as well 

as social service contracts and inter-local agreements with other governmental organizations.  Travis 

County HHS/VS invests in different programs to address public health, substance abuse, indigent 

health, and mental health needs. Additionally, CDBG funded programs will be marketed to populations 

with specialized needs and services to ensure inclusion and improve access. 

 

Services for Elderly & Frail Elderly10 

Travis County funded $324,621 of services to the elderly and frail elderly through social service 

contracts during the reporting period. Services provided include case management, in-home care 

services, meals and bill payer services. In-home services include assistance with personal hygiene tasks 

as well as housekeeping, while bill payer services included assistance with finances and money 

managements. In total: 

 4,393 unduplicated clients were served,  

 923 unduplicated clients received case management services,  

 582,081 prepared meals were provided, and  

 1,226 individuals received in-home services. 

 

                                           
10

 Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of 
work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp. 

http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp
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Services for Persons with Physical Disabilities or Developmental Delays11 

Through social service contract investments during the reporting period, Travis County funded 

$457,966 of services for persons with physical disabilities and developmental delays.  Services centered 

around employment and job-readiness, case management, early childhood intervention, basic needs 

assistance, and social/recreational opportunities.  A total of 4,793 unduplicated children and adults 

were served during the reporting period.  Amongst the total number of clients, 1,843 case 

management hours were recorded. 

 

Services for Victims of Domestic Violence12 

Travis County funded $235,297 of services for persons experiencing abuse, neglect, domestic violence, 

and sexual assault through social service contract investments during the reporting period.  Services 

centered around advocacy, crisis management, emergency shelter, transitional housing and 

counseling.  Approximately 48,383 days of shelter and 2,447 unduplicated adults and children received 

services during the reporting period. 

 

Services for Persons Living with HIV/AIDS13 

In PY12 Travis County funded $446,364 of services for persons living with HIV/AIDS (PWLA) through 

social service contract investments.  Services centered around advocacy, crisis management, 

emergency shelter, transitional housing, and counseling.  A total of 980 persons received services 

including case management, medical care retention, client advocacy, medication adherence assistance, 

food pantry assistance, nutritional counseling, home health, prevention and support groups.  

Additionally, Travis County provided other services through public health inter-local agreements. 

 

LEAD-BASED PAINT 
 

During PY12, the CDBG office continued to develop a lead-based paint procedures manual for guiding 

the implementation of the home rehabilitation project. Prior to contracting for the owner occupied 

home repair program, the County will finish the manual and follow its guidelines to comply with the 

Residential Lead-Based Paint Hazard Reduction Act of 1992 (Title X) and subsequent changes in 

September, 1999.  Activities supported with Travis County CDBG funds must be in full compliance with 

                                           
11

 Ibid. 
12

 Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of 
work being done within each subgroup of services.  Therefore, many different organizations with varying programs are included in each 
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics, 
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at 
http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp. 
13

 Ibid.  

http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp
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the Lead Safe Housing Rule (24 CFR Part 35) of the U.S. Department of Housing and Urban 

Development (HUD). The CDBG program has created guidelines to ensure that the necessary steps for 

notification, identification and treatment of Lead Based Paint are followed, for owner occupied 

rehabilitation projects, homebuyer assistance projects and other projects as appropriate. 
 

HHS/VS Housing Services Division, which receives funds through State grant funds and the Travis 

County General Fund, provides limited lead-based paint remediation on houses built before 1978 

where small holes in the wall or similar acts that could cause additional possible lead exposure are 

made.  The lead safe practices are used to ensure client and worker safety.  Areas disturbed are sealed 

and all loose contaminates are removed.  The Housing Services Division does not have a complete lead 

abatement process nor does it have a formal lead based paint remediation program; however, they do 

perform Lead Safe work as prescribed by the EPA in conjunction with their WAP and Home Repair 

Programs.  Housing Services is an EPA Certified Lead Safe Firm who employs EPA Certified Lead Safe 

Renovators and complies with lead safe practices when working on homes built prior to 1978.  

 

SPECIFIC HOPWA OBJECTIVES 
 

Travis County does not receive HOPWA funds at this time.  
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Spanish Version 
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APPENDIX A 
 

 

ATTACHMENT B: DETAILED TESTIMONIES RECEIVED DURING PUBLIC 
HEARINGS AT TRAVIS COUNTY COMMISSIONERS COURT ON 
12/03/13 
 

One person testified at the December 3, 2013 public hearing held to gather comments on the PY12 
CAPER.  The full transcription of testimony received at Commissioners Court follows: 
 
Koo-hyun Kim: My name is Koo-hyun Kim. I don't expect answer from right now. How much total so far 
did you receive from U.S. for projects? 
 
Christy Moffett: Oh, I… 
 
Koo-hyun Kim: You don't know? 
 
Christy Moffett: Well, I don't know exactly. 
 
Koo-hyun Kim: I see. And did you request it or U.S. government suggested to you to receive? 
 
Christy Moffett: They let us know that we’re eligible to be an entitlement community and we had to 
apply. 
 
Koo-hyun Kim: No, no, did you, Travis County request U.S. government provide that or U.S. 
Government suggested you will have this? 
 
Christy Moffett: What I can do is provide for you in writing how we got the money and what process 
we had to go through. 
 
Koo-hyun Kim: And how much do you expect this time? 
 
Christy Moffett: Oh, for… 
 
Koo-hyun Kim: Yes, the program. 
 
Christy Moffett: For the current year? 
 
Koo-hyun Kim: Yes. 
 
Christy Moffett: We're getting, I believe it's around $853,000 for this current year. 
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Koo-hyun Kim: Uh-huh. Okay. According to Travis County by the department told me, Travis County 
make even… We all know U.S. Government 16 point trillion dollar deficit. You have even budget and 
also you are going to build $300 million building. How do you collect from the U.S. Government? It 
sounds like these children would like to collect more money and the parents who are…who have no 
money. It makes sense? 
 
Christy Moffett: I don't think it's technically relevant to the public hearing today. 
 
Koo-hyun Kim: So I have made a request so send me all the… 
 
Christy Moffett: Absolutely. I can do that. 
 
Koo-hyun Kim: Thank you very much. 
 

DETAILED RESPONSES TO COMMENTS RECEIVED 
 

Response to Koo-hyun Kim’s Comments provided at CDBG Public Hearing on December 3, 2013:Dr. 

Kim, 

Dr. Kim,  
 
In response to your questions about the history of CDBG funding, please find a table of the annual allocations 
since the program’s inception as well as the amount of funds expended to date.   
 

Program Year Allocation Amount 

PY 2006 $838,659 

PY2007 $848,245 

PY2008 $833,133 

PY2009 $866,380 

PY2010 $942,749  

PY2011 $790,136 

PY2012 $896,341 

PY2013 $855,534 

 
 
To date, the CDBG program has spent $3,863,645.92. 
 
With regard to your comment about the appropriateness of receiving federal funds given the current federal 
deficit as well as Travis County’s interest in building a $300 million Court complex, these comments are not 
germane to the performance of the CDBG program during Program Year 2012.  The Federal Government allows 
cities and counties meeting certain thresholds to become entitlement communities.  These entitlement 
communities are able to use CDBG funds to meet community needs in the areas of affordable housing and 
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community and economic development.  As for Travis County’s decisions about the building of new Court 
facilities, CDBG is not involved in any of those decisions nor can the funds be used for that purpose.   
 
Thank you for your interest in CDBG.  If you have any further questions, please do not hesitate to contact me at 
512-854-3460. 
 
Kind Regards, 
 

Christy Copeland Moffett, LMSW 
CDBG Planning Project Manager 
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U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 1

15:03

12-09-13

Program Year 2012

TRAVIS COUNTY , TX

Metrics

Grantee
Program Year
PART I:   SUMMARY OF CDBG RESOURCES
01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02  ENTITLEMENT GRANT
03  SURPLUS URBAN RENEWAL
04  SECTION 108 GUARANTEED LOAN FUNDS
05  CURRENT YEAR PROGRAM INCOME
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06  RETURNS
07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08  TOTAL AVAILABLE (SUM, LINES 01-07)
PART II:  SUMMARY OF CDBG EXPENDITURES
09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15  TOTAL EXPENDITURES (SUM, LINES 11-14)
16  UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS
27  DISBURSED IN IDIS FOR PUBLIC SERVICES
28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32  ENTITLEMENT GRANT
33  PRIOR YEAR PROGRAM INCOME
34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V:   PLANNING AND ADMINISTRATION (PA) CAP
37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42  ENTITLEMENT GRANT
43  CURRENT YEAR PROGRAM INCOME
44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP
45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

TRAVIS COUNTY , TX
2,012.00

 
1,752,348.26

896,341.00
0.00
0.00
0.00
0.00
0.00
0.00

2,648,689.26
 

351,460.94
0.00

351,460.94
145,231.24

0.00
0.00

496,692.18
2,151,997.08

 
0.00
0.00

351,460.94
0.00

351,460.94
100.00%

 
PY: 2012 PY:  PY: 

0.00
0.00

0.00%
 

93,645.86
0.00
0.00
0.00

93,645.86
896,341.00

0.00
0.00

896,341.00
10.45%

 
145,231.24

0.00
0.00
0.00

145,231.24
896,341.00

0.00
0.00

896,341.00
16.20%
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U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 2

15:03

12-09-13

Program Year 2012

TRAVIS COUNTY , TX

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2010
2010
2010
2011
2011
2011
2011
2011
2011
2011
2011
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
Total

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
3
3
3
3
3
3
3
3
3
3
3
4

28
28
28
35
35
35
35
35
35
35
35
39
43
43
43
43
43
43
43
40
40
40
40
40
40
40
40
40
40
40
41

5547247
5557196
5573107
5522706
5533783
5547247
5557196
5573107
5578877
5590685
5608892
5608892
5573107
5578877
5585834
5590685
5594571
5608892
5621817
5522706
5533783
5547247
5557196
5573107
5578877
5585834
5590685
5594571
5608892
5621817
5631070

PY 09-10 Direct Homeownership Assistance
PY 09-10 Direct Homeownership Assistance
PY 09-10 Direct Homeownership Assistance
PY11 Lake Oak Estates Street Improvements
PY11 Lake Oak Estates Street Improvements
PY11 Lake Oak Estates Street Improvements
PY11 Lake Oak Estates Street Improvements
PY11 Lake Oak Estates Street Improvements
PY11 Lake Oak Estates Street Improvements
PY11 Lake Oak Estates Street Improvements
PY11 Lake Oak Estates Street Improvements
PY 06-12 Home Rehabilitation
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY 06-12 Home Rehabilitation Project Delivery
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY13 FSS Social Work Expansion
PY12 Fair Housing Counseling

13
13
13
03K
03K
03K
03K
03K
03K
03K
03K
14A
14H
14H
14H
14H
14H
14H
14H
05
05
05
05
05
05
05
05
05
05
05
05J

LMH
LMH
LMH
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

$2,921.88
$1,256.07

$35,421.05
$19,573.02
$2,577.79
$2,068.00
$7,689.50

$18,965.90
$3,034.00

$12,629.00
$5,535.05

$99,325.00
$1,185.10
$2,381.19
$2,657.28

$23,653.77
$3,063.65

$13,616.64
$261.19

$18,273.71
$6,504.08
$8,813.40
$8,529.17
$8,030.82
$8,225.92
$8,318.48
$2,737.95
$4,465.65
$9,406.53
$3,705.15
$6,635.00

$351,460.94
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:
 PAGE: 1

15:21

12-10-13

CDBG Summary of Accomplishments
Program Year: 2012

 TRAVIS COUNTY

Activity Group Activity Category f MetricsUnderway
Count

Underway
Activities

Disbursed
Completed

Count

Completed
Activities

Disbursed
Program Year

Count
Total Activities

Disbursed

Acquisition

Housing

Public Facilities and Improvements

Public Services

General Administration and
Planning

Grand Total

Acquisition of Real Property (01)
Total Acquisition
Direct Homeownership Assistance (13)
Rehab; Single-Unit Residential (14A)
Rehabilitation Administration (14H)
Total Housing
Street Improvements (03K)
Total Public Facilities and
Improvements
Public Services (General) (05)
Fair Housing Activities (if CDGS, then
subject to 15% cap) (05J)
Total Public Services
General Program Administration (21A)
Total General Administration and
Planning

0

0

0

0

0

0

0

0

4 $0.00 0 $0.00 4 $0.00
4 $0.00 0 $0.00 4 $0.00
1 $39,599.00 1 $0.00 2 $39,599.00
1 $99,325.00 3 $0.00 4 $99,325.00
1 $46,818.82 0 $0.00 1 $46,818.82
3 $185,742.82 4 $0.00 7 $185,742.82
2 $72,072.26 0 $0.00 2 $72,072.26

2 $72,072.26 0 $0.00 2 $72,072.26

0 $0.00 1 $87,010.86 1 $87,010.86

0 $0.00 1 $6,635.00 1 $6,635.00

0 $0.00 2 $93,645.86 2 $93,645.86
0 $0.00 1 $145,231.24 1 $145,231.24

0 $0.00 1 $145,231.24 1 $145,231.24

9 $257,815.08 7 $238,877.10 16 $496,692.18

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code
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CDBG Summary of Accomplishments
Program Year: 2012

 TRAVIS COUNTY

Activity Group Matrix Code Accomplishment Type Metrics
Open Count Completed Count

Program Year
Totals

Acquisition

Housing

Public Facilities and
Improvements

Public Services

Grand Total

Acquisition of Real Property (01)
Total Acquisition
Direct Homeownership Assistance (13)
Rehab; Single-Unit Residential (14A)
Rehabilitation Administration (14H)
Total Housing
Street Improvements (03K)
Total Public Facilities and Improvements
Public Services (General) (05)
Fair Housing Activities (if CDGS, then subject to
15% cap) (05J)
Total Public Services

Housing Units

Households
Housing Units
Housing Units

Persons

Persons
Persons

2 0 2
2 0 2
1 0 1
7 0 7
0 0 0
8 0 8

378 0 378
378 0 378

0 375 375

0 5 5

0 380 380
388 380 768

CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type
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CDBG Summary of Accomplishments
Program Year: 2012

 TRAVIS COUNTY

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race
Source Type
(for Funding
Fact Source)

Metrics

Total Persons
Total Hispanic

Persons Total Households
Total Hispanic

Households

Housing

Non Housing

Grand Total

White
Black/African American
Other multi-racial
Total Housing
White
Black/African American
Asian
American Indian/Alaskan Native
Other multi-racial
Total Non Housing
White
Black/African American
Asian
American Indian/Alaskan Native
Other multi-racial
Total Grand Total

UC
UC
UC

UC
UC
UC
UC
UC

UC
UC
UC
UC
UC

0 0 2 2
0 0 5 0
0 0 1 1
0 0 8 3

301 138 2 2
61 0 0 0
1 0 0 0
3 3 0 0

14 6 0 0
380 147 2 2
301 138 4 4
61 0 5 0
1 0 0 0
3 3 0 0

14 6 1 1
380 147 10 5
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CDBG Summary of Accomplishments
Program Year: 2012

 TRAVIS COUNTY

Income Levels ST MetricsOwner Occupied Renter Occupied Persons

Housing

Non Housing

Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod
Non Low-Mod (>80%)
Total Beneficiaries
Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod
Non Low-Mod (>80%)
Total Beneficiaries

UC
UC
UC
UC
UC
UC
UC
UC
UC
UC
UC
UC

4 0 0
2 0 0
2 0 0
8 0 0
0 0 0
8 0 0
0 0 307
0 0 48
0 0 25
0 0 380
0 0 0
0 0 380

CDBG Beneficiaries by Income Category
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IDIS U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND
DEVELOPMENT

PR06 - Summary of Consolidated Plan
Projects for Report Year

DATE: 12/10/2013

TIME: 3:32:53 PM

PAGE: 1/3

1/3

Plan
Year

IDIS
Project Project Title and Description Program Metrics Project

Estimate
Commited

Amount

2012 1

2

3

4

5

PY12 Street Improvements

PY 06-12 Owner Occupied Housing

PY12  Public Services, Other

PY12 Fair Housing

PY12 Administration & Planning

The project will be broken up into three
phases and include the improvement to
sections of Cavalier Canyon Drive,
Bowling Lane, Covenant Canyon Trail,
Holly Lane and related cross streets. The
improvements impact 126 people, of
which, 85.7% are considered low to
moderate income based on the primary
survey. The first phase, funded with PY
11 grant funds, included: 1) design
services; 2) land surveying services; 3)
geo-technical services; 4) drainage
design services; 4) utility location and
relocation coordination services; 5)
environmental review and related
regulatory permits.; and 6) project
management time.
This project will fund minor home repair
services for low and moderate income
homeowners in the
unincorporated areas of Travis County
and the Village of Webberville, to move
homes towards Housing Quality
Standards.
The program expands social work
services by increasing the program to
one and a half social workers. This
results in additional capacity to provide
case
management, information and referral,
non-clinical counseling, crisis intervention
and outreach in the CDBG service area.
This program will expand existing fair
housing services in the unincorporated
areas of the County and the Village of
Webberville, and proposes to serve
approximately 35 people.  Fair housing
services include: fair housing counseling,
fair housing complaint processing and
testing in support of an individual
complainant.
The funds allocated for administration will
pay for the operating expenses
associated with the grant.

CDBG

CDBG

CDBG

CDBG

CDBG

$326,598.00 $326,598.00

$1,088,731.80 $1,088,731.80

$106,000.00 $87,010.86

$28,451.00 $6,635.00

$179,268.00 $145,231.24



IDIS U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND
DEVELOPMENT

PR06 - Summary of Consolidated Plan
Projects for Report Year

DATE: 12/10/2013

TIME: 3:32:53 PM

PAGE: 2/3

2/3

Plan
Year

IDIS
Project Project Title and Description Program Metrics

Amount Drawn
Thru Report

Year

Amount
Available to

Draw

2012 1

2

3

4

5

PY12 Street Improvements

PY 06-12 Owner Occupied Housing

PY12  Public Services, Other

PY12 Fair Housing

PY12 Administration & Planning

The project will be broken up into three
phases and include the improvement to
sections of Cavalier Canyon Drive,
Bowling Lane, Covenant Canyon Trail,
Holly Lane and related cross streets. The
improvements impact 126 people, of
which, 85.7% are considered low to
moderate income based on the primary
survey. The first phase, funded with PY
11 grant funds, included: 1) design
services; 2) land surveying services; 3)
geo-technical services; 4) drainage
design services; 4) utility location and
relocation coordination services; 5)
environmental review and related
regulatory permits.; and 6) project
management time.
This project will fund minor home repair
services for low and moderate income
homeowners in the
unincorporated areas of Travis County
and the Village of Webberville, to move
homes towards Housing Quality
Standards.
The program expands social work
services by increasing the program to
one and a half social workers. This
results in additional capacity to provide
case
management, information and referral,
non-clinical counseling, crisis intervention
and outreach in the CDBG service area.
This program will expand existing fair
housing services in the unincorporated
areas of the County and the Village of
Webberville, and proposes to serve
approximately 35 people.  Fair housing
services include: fair housing counseling,
fair housing complaint processing and
testing in support of an individual
complainant.
The funds allocated for administration will
pay for the operating expenses
associated with the grant.

CDBG

CDBG

CDBG

CDBG

CDBG

$0.00 $326,598.00

$146,143.82 $942,587.98

$87,010.86 $0.00

$6,635.00 $0.00

$145,231.24 $0.00



IDIS U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND
DEVELOPMENT

PR06 - Summary of Consolidated Plan
Projects for Report Year

DATE: 12/10/2013

TIME: 3:32:53 PM

PAGE: 3/3

3/3

Plan
Year

IDIS
Project Project Title and Description Program Metrics

Amount
Drawn in

Report Year

2012 1

2

3

4

5

PY12 Street Improvements

PY 06-12 Owner Occupied Housing

PY12  Public Services, Other

PY12 Fair Housing

PY12 Administration & Planning

The project will be broken up into three
phases and include the improvement to
sections of Cavalier Canyon Drive,
Bowling Lane, Covenant Canyon Trail,
Holly Lane and related cross streets. The
improvements impact 126 people, of
which, 85.7% are considered low to
moderate income based on the primary
survey. The first phase, funded with PY
11 grant funds, included: 1) design
services; 2) land surveying services; 3)
geo-technical services; 4) drainage
design services; 4) utility location and
relocation coordination services; 5)
environmental review and related
regulatory permits.; and 6) project
management time.
This project will fund minor home repair
services for low and moderate income
homeowners in the
unincorporated areas of Travis County
and the Village of Webberville, to move
homes towards Housing Quality
Standards.
The program expands social work
services by increasing the program to
one and a half social workers. This
results in additional capacity to provide
case
management, information and referral,
non-clinical counseling, crisis intervention
and outreach in the CDBG service area.
This program will expand existing fair
housing services in the unincorporated
areas of the County and the Village of
Webberville, and proposes to serve
approximately 35 people.  Fair housing
services include: fair housing counseling,
fair housing complaint processing and
testing in support of an individual
complainant.
The funds allocated for administration will
pay for the operating expenses
associated with the grant.

CDBG

CDBG

CDBG

CDBG

CDBG

$0.00

$146,143.82

$87,010.86

$6,635.00

$145,231.24



PY 2011 Consolidated Annual Performance and Evaluation Report                                   Appendix B :: IDIS Reports 

 

 
 
Travis County, TX                           

APPENDIX B 
 
 
 
 

 
Attachment D: CDBG Activity Summary Report for Program Year 2012 (CO4PR03) 

 
 

 
 



 Page:PR03 - TRAVIS COUNTY 1 of 24

10-Dec-2013U.S. Department of Housing and Urban Development
15:42
1

 Date:
 Time:
 Page:

Office of Community Planning and Development
Integrated Disbursement and Information System

CDBG Activity Summary Report (GPR) for Program Year  2012
TRAVIS COUNTY
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7 - PY 06 LAND ACQUISITION PROJIDIS Activity:

Project: 0002 - PY06 OWNER HOUSING: PRODUCTION OF NEW UNITS

PGM Year: 2006

Description:

Acquisition of Real Property (01)Matrix Code:

Affordability

Provide decent affordable housingObjective:

Outcome:

Open

Bartney Cove   TRAVIS COUNTY, TX  78725

National Objective: LMH

Status:

Location:

PARCELS OF LAND IN UNINCORPORATED TRAVIS COUNTY WILL BE ACQUIRED TO BUILD
AFFORDABLE SINGLE-FAMILY HOUSING FOR LOW-INCOME (25-50% MFI).

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  10

01/17/2008Initial Funding Date:

250,000.00

249,999.00

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

2 2

0 0

2 2

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

2

0

0

0

0

0

0

0

0

0

0

0

2

0

0

0

0

0

0

0

0

0

0

0

2 2 0

Female-headed Households: 1 0 1

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

1

1

0

2

100.0%

Renter

0

0

0

0

0

Total

0

1

1

0

2

100.0%

Person

0

0

0

0

0
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Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2006

2007
2008

2009

2010

2011
2012

HABITAT FOR HUMANITY WILL ACT AS A SUB-RECIPIENT FOR THESE FUNDS.  LAND IS BEING CONSIDERED AND A PUBLIC
HEARING WILL NEED TO BE HELD ONCE LAND IS IDENTIFIED.  IN ADDITION, A SUB-RECIPIENT AGREEMENT IS BEING DEVELOPED
TO EXECUTE THE DEAL.  PURCHASE OF LAND IS ANTICIPATED NO LATER THAN JULY 2008.
LAND IS ANTICIPATED TO BE ACQUIRED IN EARLY 2009.
The subrecipient agreement was executed in August 2009.  The land of interest was not approved by the Commissioners Court due to
discovering the property was located near a new proposed sand/gravel excavation site.  Habitat is currently looking for other property and will
have some under option by February 2010.
The original land was not approved due to its proximited to a proposed gravel quarry.  An alternate location was found and while the acquisition
did not close during the program year, it did close on 10/13/2010.
In October 2010, Austin Habitat for Humanity closed on 27 lots on the Gilbert Lane parcel.  The first house for the project was 90% complete at
the end of PY10. Houses will continue to be built over the next 5 years.
Two houses were constructed during PY11 and are currently occupied by eligible homeowners.  Both houses were build to visitability standards.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.

10 - PY 07 LAND ACQUSITIONIDIS Activity:

Project: 0001 - PY 07 OWNER HOUSING: PRODUCTION OF NEW UNITS

PGM Year: 2007

Description:

Acquisition of Real Property (01)Matrix Code:

Affordability

Provide decent affordable housingObjective:

Outcome:

Open

Bartney Cove   AUSTIN, TX  78725

National Objective: LMH

Status:

Location:

PURCHASE OF LAND IN THE UNINCORPORATED AREA OF TRAVIS COUNTY TO BUILD
AFFORDABLE HOUSING.
 APPROX.
7 HH WILL BENEFIT

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  7

03/05/2008Initial Funding Date:

195,517.86

195,517.00

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0

0

0

0Total:

Asian/Pacific Islander:

Hispanic:

0 0

0 0

0 0

0

0 0

0 0

0

00

0

0

0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

0

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2007
2008

2009

2010

2011
2012

LAND ACQUISITION IS ANTICIPATED IN EARLY 2009.
The subrecipient agreement was executed in August 2009.  The land of interest was not approved by the Commissioners Court due to
discovering it was near a new gravel/sand excavation site.  Habitat is looking for other land and will put some under option before February
2010.
The original land identified was not approved due to its proximity to a proposed gravel quarry expansion.  Another property was located and
while the acquisition did not close by the end of the program year, it was acquired 10/13/2010.
In October 2010, Austin Habitat for Humanity closed on 27 lots on the Gilbert Lane parcel.  Construction began on the first house related to the
PY 2006 funds.  Houses will continue to be constructed over the next five years.
Two houses were constructed in connection with the PY 2006 money.  The remaining houses will be build and occupied in October 2015.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.

16 - PY 08 HOME REHABILITATIONIDIS Activity:

Project: 0002 - PY 08 OWNER OCCUPIED HOUSING

PGM Year: 2008

Rehab; Single-Unit Residential (14A)Matrix Code:

Availability/accessibility

Create suitable living environmentsObjective:

Outcome:

Canceled 2/22/2013 12:17:30 PM

VARIES   AUSTIN, TX  78701

National Objective: LMH

Status:

Location:
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Description:

OWNER OCCUPIED HOME REHABILITATION FOR UP TO $24,999 PER HOUSE.
2222013 - A contract
with a non-profit will be executed on 2262013 for $1,068,000.
 This dollar amount combines funding from owner occupied home rehabilitation funds allocated from
PY08, PY09, PY11, PY 12 and as substantial amendment to reprogram project savings for additional
Home Rehabilitationin August 2012.
 In order to provide greater transparency and auditability of project delivery and construction funds, HUD
gave the County permission to collapse the funding into one project in IDIS.
 A substantial amendment is not needed for this move as the project description remains the same and
this cancellation is simply an administrative move.
 The services will still be provided and the funding level has not changed.
 IDIS will still show the funding ($106,136) came from PY 2008.
 The money and results from this project can now be found in the PY06-12 Owner Occupied Home
Rehabiliation Project, Activity numbers:39 and 43.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  20

02/03/2009Initial Funding Date:

0.00

0.00

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

0

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2008
2009

The scope of work is completed.  The project will go out to bid in December 2009 or January 2010.
The project was delayed to due to competing priorties.  It is anticipated to be implemented during Program Year 2010.
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Years Accomplishment Narrative # Benefitting

2010

2011

2012

The project was delayed due to competing priorities in getting other projects completed. A Request-for-Services (RFS) process will take place in
Program Year 2011 to identify a sub-recipient. The Environmental Assessment that will be used to review properties enrolled in the project has
been drafted. The project is anticipated to launch in early 2012.
1.  A Tier One environmental was drafted.
2.  At close of PY11 a Request-for-Services (RFS) to identify a subrecipientsubrecipient for administration of the program is in the final stages of
internal Travis County review.
3.  The project is anticipated to launch in January 2013, and will begin providing service to those who qualify on the waiting list.
4.  This project will be completed within 12 months of contract execution.
2/22/2013 - A contract with a non-profit will be executed on 2/26/2013 for $1,068,000.  This dollar amount combines funding from owner
occupied home rehabilitation funds allocated from PY08, PY09, PY11, PY 12 and as substantial amendment to reprogram project savings for
additional Home Rehabilitation  in August 2012.  In order to provide greater transparency and auditability of project delivery and construction
funds, HUD gave the County permission to collapse the funding into one project in IDIS.  A substantial amendment is not needed for this move
as the project description remains the same and this cancellation is simply an administrative move.  The services will still be provided and the
funding level has not changed.  IDIS will still show the funding ($106,136) came from PY 2008.  The money and results from this project can
now be found in the PY06-12 Owner Occupied Home Rehabiliation Project, Activity numbers:  39 and 43.

21 - PY 09 Home RehabilitationIDIS Activity:

Project: 0002 - PY09 Owner Occupied Housing: Home Rehabilitation

PGM Year: 2009

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:

Availability/accessibility

Create suitable living environmentsObjective:

Outcome:

Canceled 2/22/2013 12:20:28 PM

PO Box 1748   Austin, TX  78767-1748

National Objective: LMH

Status:

Location:

This project will fund minor home repair services to move homes towards Housing Quality Standards to
low and moderate income homeowners in the unincorporated areas of Travis County.
 The program seeks to improve the energy efficiency, physical living conditions, and safety in owner-
occupied homes.
2222013 - A contract with a non-profit will be executed on 2262013 for $1,068,000.
 This dollar amount combines funding from owner occupied home rehabilitation funds allocated from
PY08, PY09, PY11, PY 12 and as substantial amendment to reprogram project savings for additional
Home Rehabilitationin August 2012.
 In order to provide greater transparency and auditability of project delivery and construction funds, HUD
gave the County permission to collapse the funding into one project in IDIS.
 A substantial amendment is not needed for this move as the project description remains the same and
this cancellation is simply an administrative move.
 The services will still be provided and the funding level has not changed.
 IDIS will still show the funding ($130,000) came from PY 2009.
 The money and results from this project can now be found in the PY06-12 Owner Occupied Home
Rehabiliation Project, Activity numbers:39 and 43.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  5

11/18/2010Initial Funding Date:

0.00

0.00

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0 0

0 0

0 0

0 0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0

0

0

0

0

0

0

0Total:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

0 0

0 0

0 0

0 0

0 0

0 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

0

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2009
2010

2011

2012

The program was delayed due to competing priorties.  Anticipated to begin during Program Year 2010.
The project was delayed due to competing priorities in getting other projects completed. A Request-for-Services (RFS) process will take place in
Program Year 2011 to identify a sub-recipient. The Environmental Assessment that will be used to review properties enrolled in the project has
been drafted. The project is anticipated to launch in early 2012.
1.  A Tier One environmental was drafted.
2.  At close of PY11 a Request-for-Services (RFS) to identify a subrecipientsubrecipient for administration of the program is in the final stages of
internal Travis County review.
3.  The project is anticipated to launch in January 2013, and will begin providing service to those who qualify on the waiting list.
4.  This project will be completed within 12 months of contract execution.
2/22/2013 - A contract with a non-profit will be executed on 2/26/2013 for $1,068,000.  This dollar amount combines funding from owner
occupied home rehabilitation funds allocated from PY08, PY09, PY11, PY 12 and as substantial amendment to reprogram project savings for
additional Home Rehabilitation  in August 2012.  In order to provide greater transparency and auditability of project delivery and construction
funds, HUD gave the County permission to collapse the funding into one project in IDIS.  A substantial amendment is not needed for this move
as the project description remains the same and this cancellation is simply an administrative move.  The services will still be provided and the
funding level has not changed.  IDIS will still show the funding ($130,000) came from PY 2009.  The money and results from this project can
now be found in the PY06-12 Owner Occupied Home Rehabiliation Project, Activity numbers:  39 and 43.

26 - PY 08 Land AcquisitionIDIS Activity:

Project: 0007 - PY 08 Owner Housing: Production of New Units

PGM Year: 2008

Description:

Acquisition of Real Property (01)Matrix Code:

Affordability

Provide decent affordable housingObjective:

Outcome:

Open

Bartney Cove   Austin, TX  78725

National Objective: LMH

Status:

Location:

Austin Habitat for Humanity will purchase land to support affordable housing in the unincorporated areas.Financing

07/29/2010Initial Funding Date:
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Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  17

475,136.58

475,135.58

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

0

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2009

2010

2011
2012

The original property identified was not approved due to its proximity to a proposed gravel quarry expansion.  An alternate property was
identified and while the project did not close during the program year, the property was acquired on 10/13/2010.
In October 2010, Austin Habitat for Humanity closed on 27 lots on the Gilbert Lane parcel.  Construction began on the first house related to the
PY 2006 funds.  Houses will continue to be constructed over the next five years. Units funded from PY08 funds will be dedicated to moderate
income families (up to 80% MFI.)
Two houses were constructed for the PY 2006 project.  The remaining houses will be built by October 2015.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.
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28 - PY 09-10 Direct Homeownership AssistanceIDIS Activity:

Project: 0002 - PY 09-10 Homebuyer Assistance

PGM Year: 2010

Description:

Direct Homeownership Assistance
(13)

Matrix Code:

Availability/accessibility

Provide decent affordable housingObjective:

Outcome:

Open

Address Suppressed

National Objective: LMH

Status:

Location:

In an effort to make housing affordable to first-time home purchasing families whose annual household
income is at or below 80 percent of the Area Median Income (AMI), the Travis County First Time
Homebuyer Assistance Program will make Shared Appreciation Gap Financing and Down Payment
Assistance loans available.
 The project will be administered by Homebase Texas, as a designated sub-recipient.
All program income will be reinvested into the Homebuyer Assistance program.

Shared Appreciation Gap
Financing: 
Households earning 80% or less of the area median income may obtain funds (up to $30,000)
to reduce the sales price to an amount affordable to the household.
Actual assistance amounts will be calculated based on actual family need.
The loan is a 0 % interest, 30-year note with no required annual or monthly payments.
Upon resale, refinancing, lease or other transfer of title, the loan must be repaid in full plus a percentage
of the house's appreciation value.

Down Payment Assistance:
Households earning 80% or less of the area
Median Family Income (MFI) may obtain funds ($8,000) to cover down payment and reasonable closing
costs.
The loan is a 0 % interest, 5 year-note with no required annual or monthly payments.
The loan is forgiven at a pro-rata rate of 20% for each year of homeownership.
The loan is fully forgiven at the end of 5 years.
 A minimum house hold investment of $500 is required.
 

All households who are interested in assistance through the Travis County Affordable Housing
Ownership Program are required to participate in a minimum of eight (8) hours of HUD-certified housing
counseling.
At the time the homebuyer is approved for the program, the homebuyer must meet with TCHFC staff for a
no cost one hour consultation providing a detailed review of the program.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Households (General) :  17

11/18/2010Initial Funding Date:

794,945.00

39,599.00

39,599.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

1 0

1 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1 0 0
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Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

1

0

0

1

100.0%

Renter

0

0

0

0

0

Total

0

1

0

0

1

100.0%

Person

0

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2010

2011

2012

A substantial amendment approved in January 2011, reduced the project by $18,055 to reallocate funds to the land acquisition project.
The project was originally designed to be administered by the Travis County Housing Finance Corporation (TCHFC.)  In May, 2011, due to key
staff turnover TCHFC determined it did not currently have the capacity to administer the program and Travis County Commissioners Court
approved their request to be removed from the project.  A Request-for-Services (RFS) process will take place in PY2011 to identify a sub-
recipient to administer the program.
1. A Request-for-Services (RFS) process took place in PY11 and a subrecipientsubrecipient was selected to administer the program.
2. The subrecipientsubrecipient contract was approved on September 11, 2012.
3. At close of PY11, Travis County and the subrecipient are finalizing all program processes and forms, and the program will begin accepting
applications in early PY12.
4. The project will be completed by September 30, 2013.
One household, which received 2 loans, was assisted during the PY 2012.  Additionally, outrech and marketing were completed for the program.

31 - PY 09 Direct Homeownership AssistanceIDIS Activity:

Project: 0001 - PY 09 Owner Occupied Housing: Homebuyer Assistance

PGM Year: 2009

Availability/accessibility

Provide decent affordable housingObjective:

Outcome:

Canceled 2/22/2013 2:11:40 PM

PO Box 1748   Austin, TX  78767-1748

Status:

Location:
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Description:

Direct Homeownership Assistance
(13)

Matrix Code: National Objective: LMH

In an effort to make housing affordable to ¿first-time home purchasing¿ families whose annual household
income is at or below 80 percent of the Area Median Income (AMI), the Travis County Affordable Housing
Ownership Program will make Shared Appreciation Gap Financing and Down payment Assistance loans
available.
 The project will be administered by the Travis County Housing Finance Corporation (TCHFC) as a
designated sub-recipient.
All program income will be reinvested into the Homebuyers Assistance program.

Shared Appreciation Gap
Financing: 
Households earning 80% or less of the area median income may obtain funds (up to $30,000)
to reduce the sales price to an amount affordable to the household.
Actual assistance amount will be calculated based on actual family need.
The loan is a 0 % interest, 30-year note with no required annual or monthly payments.
Upon resale, refinancing, lease or other transfer of title, the loan must be repaid in full plus a percentage
of the house¿s appreciation value.

Down Payment Assistance:
Households earning 80% or less of the
area Median Family Income (MFI) may obtain funds ($8,000) to cover down payment and reasonable
closing costs.
The loan is a 0 % interest, 5 year-note with no required annual or monthly payments.
The loan is forgiven at a pro-rata rate of 20% for each year of homeownership.
The loan is fully forgiven at the end of 5 years.
 A minimum house hold investment of $500 is required.
 

All households who are interested in assistance through the Travis County Affordable Housing
Ownership Program are required to participate in a minimum of eight (8) hours of HUD-certified housing
counseling.
At the time the homebuyer is approved for the program, the homebuyer must meet with TCHFC staff for a
no cost one hour consultation providing a detailed review of the program.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Households (General) :  35

11/18/2010Initial Funding Date:

0.00

0.00

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Extremely Low

Owner

0

Renter

0

Total

0

Person

0
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Low Mod

Moderate

Non Low Moderate

Total

Percent Low/Mod

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2009

2010

2011

2012

This program was delayed due to competing priorities.  During the program year, staff worked with the Housing Finance Corporation to develop
program guidelines and begin to develop the program foundation.
A substantial amendment approved in January 2011, reduced the project by $18,055 to reallocate funds to the land acquisition project.
The project was originally designed to be administered by the Travis County Housing Finance Corporation (TCHFC.)  In May, 2011, due to key
staff turnover TCHFC determined it did not currently have the capacity to administer the program and Travis County Commissioners Court
approved their request to be removed from the project.  A Request-for-Services (RFS) process will take place in PY2011 to identify a sub-
recipient to administer the program.
1. A Request-for-Services (RFS) process took place in PY11 and a subrecipientsubrecipient was selected to administer the program.
2. The subrecipientsubrecipient contract was approved on September 11, 2012.
3. At close of PY11, Travis County and the subrecipient are finalizing all program processes and forms, and the program will begin accepting
applications in early PY12.
4. The project will be completed by September 30, 2013.
2/22/2013 - A contract with a non-profit was executed on 9/12/2012 for $750,000.  This dollar amount combines funding from home buyer
assistance funds allocated from PY09, and PY 10.  In order to provide greater transparency and auditability of funds, HUD gave the County
permission to collapse the funding into one project in IDIS.  A substantial amendment is not needed for this move as the project description
remains the same and this cancellation is simply an administrative move.  The services will still be provided and the funding level has not
changed.  IDIS will still show the funding ($509,945) came from PY 2009.  The money and results from this project can now be found in the
PY09-10 Direct Homebuyer Assistance Project, Activity number: 28.

33 - PY 10 Gilbert Lane Subdivision Land Acquisition Phase 2IDIS Activity:

Project: 0005 - PY 10 Production of New Owner Occupied Units

PGM Year: 2010

Acquisition of Real Property (01)Matrix Code:

Affordability

Provide decent affordable housingObjective:

Outcome:

Open

Lots 1-2 and 31-32 Bartney Cove   Austin, TX  78725

National Objective: LMH

Status:

Location:
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Description:

This project funds the acquisition of four developed lots for the construction of affordable, single family
homes for low- to moderate income families (up to 80% Median Family Income).
Single-family housing is defined as a one- to four-family residence.
 
Assistance will be in the form of a 10 year forgivable loan.
 If the homebuyer sells or moves out of the property within the first five years, they will be responsible for
paying the full amount of the loan or selling to another low to moderate income household.
 If the homebuyer sells or moves out of the property within 6 to10 years after buying the house, the loan
will be forgiven incrementally, at a rate of one-fifth of the loan each year over five years.
After 10 years, the loan is fully forgiven so no repayment is required.
The resulting program income will come back to the County to support future projects.

The location of the
four lots is on Bartney Cove in the Gilbert Lane Subdivision located in Eastern Travis County, TX off of
FM 969 approximately half a mile east of SH 130.

Austin Habitat for Humanity (AHFH), a local non-profit,
will secure funding for the construction of homes on the acquired property.
Four units of housing will be created, and the number of individuals impacted will vary depending upon
the families selected for the housing units.
AHFH may also use other affordable housing developers to build on the lots with written approval from the
County.

Any cost savings from the project will first be used to refund the Homebuyer Assistance Program
back to its original funding level.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  4

03/28/2011Initial Funding Date:

141,894.32

141,893.32

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

0

0

0

0

0

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting

2010

2011
2012

In January 2011 a substantial amendment was approved by Travis County Commissioners Court that provided an additional $174,000 in CDBG
funding from prior year project savings for the acquisition of an additional 4 lots on the Gilbert Lane parcel. Austin Habitat for Humanity closed
on the final four lots in July, 2011. Units funded from PY10 funds will be dedicated to moderate income families (up to 80% MFI.)

In PY10,construction began on the first house related to the PY 2006 funds.  Houses will continue to be constructed over the next five years.
Houses will be constructed by July 2016.
No houses were constructed during the program year.  Austin Habitat for Humanity, Inc. will build the remainng units in calendar year 2014 and
2015.

35 - PY11 Lake Oak Estates Street ImprovementsIDIS Activity:

Project: 0002 - PY11 Street Improvements

PGM Year: 2011

Description:

Street Improvements (03K)Matrix Code:

Sustainability

Create suitable living environmentsObjective:

Outcome:

Open

Covenant Canyon Cavalier Canyon Holly Lane Austin, TX
78734 National Objective: LMA

Status:

Location:

The Lake Oak Estates Neighborhood completed a primary survey in March 2011 and was identified as a
low to moderate income area.
The roads in the unincorporated areas of Lake Oak Estates do not meet Travis County standards;
therefore, the substandard roads are not accepted into the Travis County road maintenance program.
 

The street improvement scope of work may include, but is not limited to: 1) design services; 2) land
surveying services; 3) geo-technical services; 4) drainage design services; 4) utility location and
relocation coordination services; 5) environmental review and related regulatory permits; 6) acquisition of
right of way and easements; and 6) construction.

The project will be broken up into three phases and
include the improvement to sections of Cavalier Canyon Drive, Bowling Lane, Covenant Canyon Trail,
Holly Lane and related cross streets.
 The first phase, funded with PY 11 grant funds, will include: 1) design services; 2) land surveying
services; 3) geo-technical services; 4) drainage design services; 4) utility location and relocation
coordination services; 5) environmental review and related regulatory permits.; and 6) project
management time.
The improvements impact 126 people, of which, 85.7% are considered low to moderate income based on
the primary survey.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

People (General) :  126

01/19/2012Initial Funding Date:

Total Population in Service Area: 126

Census Tract Percent Low / Mod: 85.70

145,000.00

126,265.06

72,072.26

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2011

2012

1.  A Request-for-Qualifications (RFQ) process took place in PY11 and an Architectural and Engineering firm was selected to administer the
design phase of the program.
2.  In July of 2011 a Notice to Proceed was issued to the chosen firm.
3.  At close of PY11, design is underway.
4.  At close of PY11, draft environmental report has been completed and is awaiting Travis County review.
The design and environmenta report were completed.  The project will go out for bid in January 2014.

36 - PY11 Homeowner RehabilitationIDIS Activity:

Project: 0003 - PY11 Owner Occupied Housing

PGM Year: 2011

Availability/accessibility

Create suitable living environmentsObjective:

Outcome:

Canceled 2/22/2013 12:24:28 PM

502 E Highland Mall Blvd   Austin, TX  78752-3722

Status:

Location:
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Description:

Rehab; Single-Unit Residential (14A)Matrix Code: National Objective: LMH

This project will fund minor home repair services for low and moderate income homeowners in the
unincorporated areas of Travis County, to move homes towards Housing Quality Standards.
 The program seeks to improve the energy efficiency, physical living conditions, and safety in owner-
occupied homes.
A 0% interest, forgivable 5-year loan up to $24,999 with no required annual or monthly payments is
available.
 The loan is forgiven at a pro-rata rate of 20% for each year of home ownership.
Examples of potential improvements include connections of houses to long-term viable sources of water
(not part of a stand-alone infrastructure project), complementing weatherization services of other funding
sources, septic tank repairs, and electrical and plumbing repairs.
 In the event that program income is created, it will be reinvested into the Home Rehabilitation project.


These funds are targeted to homeowners at or below 80% MFI in the unincorporated areas of the county.
This project will be either administered by a non-profit, designated as a sub-recipient, identified through a
formal application process or by the HHSVS department.
 Additionally, some of the allocation will partially fund the second, new CDBG Planner position to
complete environmental paperwork, final inspections and sign off and any other needed project delivery
related costs.

2222013 - A contract with a non-profit will be executed on 2262013 for $1,068,000.
 This dollar amount combines funding from owner occupied home rehabilitation funds allocated from
PY08, PY09, PY11, PY 12 and as substantial amendment to reprogram project savings for additional
Home Rehabilitationin August 2012.
 In order to provide greater transparency and auditability of project delivery and construction funds, HUD
gave the County permission to collapse the funding into one project in IDIS.
 A substantial amendment is not needed for this move as the project description remains the same and
this cancellation is simply an administrative move.
 The services will still be provided and the funding level has not changed.
 IDIS will still show the funding ($368,636) came from PY 2011.
 The money and results from this project can now be found in the PY06-12 Owner Occupied Home
Rehabiliation Project, Activity numbers:39 and 43.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  15

01/19/2012Initial Funding Date:

0.00

0.00

0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0 0 0
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Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

0

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2011

2012

1.  A Tier One environmental was drafted.
2.  At close of PY11 a Request-for-Services (RFS) to identify a subrecipientsubrecipient for administration of the program is in the final stages of
internal Travis County review.
3.  The project is anticipated to launch in January 2013, and will begin providing service to those who qualify on the waiting list.
4.  This project will be completed within 12 months of contract execution.
2/22/2013 - A contract with a non-profit will be executed on 2/26/2013 for $1,068,000.  This dollar amount combines funding from owner
occupied home rehabilitation funds allocated from PY08, PY09, PY11, PY 12 and as substantial amendment to reprogram project savings for
additional Home Rehabilitation  in August 2012.  In order to provide greater transparency and auditability of project delivery and construction
funds, HUD gave the County permission to collapse the funding into one project in IDIS.  A substantial amendment is not needed for this move
as the project description remains the same and this cancellation is simply an administrative move.  The services will still be provided and the
funding level has not changed.  IDIS will still show the funding ($368,636) came from PY 2011.  The money and results from this project can
now be found in the PY06-12 Owner Occupied Home Rehabiliation Project, Activity numbers:  39 and 43.

38 - Lake Oak Estates Phase 2IDIS Activity:

Project: 0001 - PY12 Street Improvements

PGM Year: 2012

Street Improvements (03K)Matrix Code:

Sustainability

Create suitable living environmentsObjective:

Outcome:

Open

Cavalier Canyon   Lakeway, TX  78734

National Objective: LMA

Status:

Location:
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Description:

The Lake Oak Estates Neighborhood completed a primary survey in March 2011 and was identified as a
low to moderate income area.
The roads in the unincorporated areas of Lake Oak Estates do not meet Travis County standards;
therefore, the substandard roadsare not accepted into the Travis County 
road maintenance program.
 

The street improvement scope of work may include, but is not limited to: 1) design services; 2) land
surveying services; 3) geo-technical services; 4) drainage design services; 4) utility location and
relocation coordination services; 5) environmental review and related regulatory permits; 6) 
acquisition of
right of way and easements; and 6) construction.

The project will be broken up into three phases and
include the improvement to sections of Cavalier Canyon Drive, Bowling Lane, Covenant Canyon Trail,
Holly Lane and related cross streets.
The improvements impact 126 people, of which, 85.7% are considered low to moderate income based on
the primary survey.
The first phase, funded with PY 11 grant funds, included: 1) design services; 2) land surveying services;
3) geo-technical services; 4) drainage design services; 4) utility location and relocation coordination
services; 5) environmental review and related regulatory permits.; and 6) project management time.
 
For
PY12, the second phase of the project, will fund construction of improvements for about half the roadways
in the subdivision:Cavalier Canyon, Bowling Lane and related cross streets (see Map of Lake Oak Phases
below), and any related acquisition of easements needed to complete the entire project.
 
Since the design phase is underway, it is possible that the phasing may change to include different
streets in Phase 2 and 3, but by the end of the project in PY13, all streets will becompleted.
 The project includes funds for a TNR Senior Engineer to act as a project manager.
Construction will be completed in the third phase of the project.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

People (General) :  126

01/22/2013Initial Funding Date:

Total Population in Service Area: 126

Census Tract Percent Low / Mod: 85.70

326,598.00

0.00

0.00

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2012 Design and environemtnal were completed during the Program Year 2012.  The project will go out for bid in January 2014.  An accomplishment
cannot be recorded until the constructionis complete.

39 - PY 06-12 Home RehabilitationIDIS Activity:

Project: 0002 - PY 06-12 Owner Occupied Housing

PGM Year: 2012

Rehab; Single-Unit Residential (14A)Matrix Code:

Availability/accessibility

Create suitable living environmentsObjective:

Outcome:

Open

Address Suppressed

National Objective: LMH

Status:

Location:
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Description:

This project will fund minor home repair services for low and moderate income homeowners in the
unincorporated areas of Travis County and the Village of Webberville, to move homes towards Housing
Quality Standards.
 The program seeks to improve the energy efficiency, physical living conditions, and 
safety in owner-
occupied homes.
A 0% interest, forgivable 5-year loan up to $24,999 with no required annual or monthly payments is
available.
 The loan is forgiven at a pro-rata rate of 20% for each year of home ownership.
Examples of potential improvements include, but are not limited to: connections of 
houses to long-term
viable sources of water (not part of a stand-alone infrastructure project), complementing weatherization
services of other funding sources, septic tank repairs, and electrical and plumbing repairs.
 In the event that program income is created, it will be reinvested into the Home 
Rehabilitation project.


These funds are targeted toward homeowners at or below 80% MFI in the CDBG service area.
This project will be administered by a non-profit, designated as a sub-recipient, identified through a formal
application.
 Additionally, some of the allocation will partially fund a CDBG Planner position to complete environmental
paperwork, final inspections and sign off and any other needed project delivery related costs.

A contract
with a non-profit will be executed on 2262013 for $1,068,000.
 This dollar amount combines funding from owner occupied home rehabilitation funds allocated from
PY08, PY09, PY11, PY 12 and as substantial amendment to move project savings into a new project in
August 2012.
 In order to provide greater transparency and auditability of project delivery and construction funds, HUD
gave the County permission to collapse the funding into one project in IDIS.
 A substantial amendment is not needed for this move as the project description remains the same and
this cancellation is simply an administrative move.
 The services will still be provided and the funding level has not changed.
 IDIS will still show the funding came from each year.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

Housing Units :  41

01/22/2013Initial Funding Date:

1,009,000.00

99,325.00

99,325.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

2 2

4 0

7 3

0 0

0 0

0 0

0 0

0 0

0 0

0 0

1 1

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

2

4

0

0

0

0

0

0

0

1

0

0

2

0

0

0

0

0

0

0

0

1

0

0

7 3 0

Female-headed Households: 4 0 4

Income Category:

Extremely Low

Owner

4

Renter

0

Total

4

Person

0
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Low Mod

Moderate

Non Low Moderate

Total

Percent Low/Mod

1

2

0

7

100.0%

0

0

0

0

1

2

0

7

100.0%

0

0

0

0

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2012 2/22/2013 - A contract with a non-profit will be executed on 2/26/2013 for $1,068,000.  This dollar amount combines funding from owner
occupied home rehabilitation funds allocated from PY08, PY09, PY11, PY 12 and as substantial amendment to move project savings into a new
project in August 2012.  In order to provide greater transparency and auditability of project delivery and construction funds, HUD gave the
County permission to collapse the funding into one project in IDIS.  A substantial amendment is not needed for this move as the project
description remains the same and this cancellation is simply an administrative move.  The services will still be provided and the funding level
has not changed.  IDIS will still show the funding came from each year.

At the close of the program year 2012, 7 housing units had been rehabilitated.  The remainder of the units will be completed in PY13.

40 - PY13 FSS Social Work ExpansionIDIS Activity:

Project: 0003 - PY12  Public Services, Other

PGM Year: 2012

Description:

Public Services (General) (05)Matrix Code:

Availability/accessibility

Create suitable living environmentsObjective:

Outcome:

Completed 9/30/2013 12:00:00 AM

Various Addresses   Austin, TX  78701

National Objective: LMC

Status:

Location:

This program is an internal Travis County Health and Human Services & Veterans Service expansion of
existing services.
In PY11, the program was redesigned to expand social work services by increasing the program to one
and a half social workers.
This resulted in additional capacity to provide case 
management, information and referral, non-clinical
counseling, crisis intervention and outreach in all four precincts of the unincorporated areas.
 The project is targeted to individuals who are at 80% MFI or below.
 The project will fund the equivalent of 1.5 FTE social workers who work at a Travis County 
HHS&VS
facility, however, to reduce transportation barriers; the social worker provides the majority of service
provision through home visits.
 Additionally, part of the funds will be used for operating expenses such as items necessary to provide
home based services, mileage, and training, among others.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

People (General) :  400

01/22/2013Initial Funding Date:

87,010.86

87,010.86

87,010.86

Number assisted:

Actual Accomplishments
Person

Hispanic

0

3

0

0

0

0

136White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0 0

0 0

0 0

0 0

0 0

Total

Total Hispanic Total

297

60

1

3

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0

0

0

0

0

6

145Total:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

0 0

0 0

0 0

0 0

0 0

0 0

0

0 0

0 0

0 0

0 0

0 0

0

0

0

14

0

0

0

0

0

0

0

0

0

0

0

0 0 375

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

305

46

24

0

375

100.0%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2012 During the course of the program year, 375 people out of an anticipated 400 people were served with case management, non-clinical
counseling or crisis intervention.  Additionally, outreach was conducted to a total of 84 agencies, school districts, churches, and neighborhood
associations during PY12 to inform community members about the social work services available.

41 - PY12 Fair Housing CounselingIDIS Activity:

Project: 0004 - PY12 Fair Housing

PGM Year: 2012

Description:

Fair Housing Activities (if CDGS, then
subject to 15% cap) (05J)

Matrix Code:

Availability/accessibility

Create suitable living environmentsObjective:

Outcome:

Completed 9/30/2013 12:00:00 AM

Various Addresses   Austin, TX  78701

National Objective: LMC

Status:

Location:

The funds are allocated for Fair Housing Counseling for residents of the unincorporated areas and the
Village of Webberville.
This program will expand existing fair housing services in the unincorporated areas of the County and the
Village of Webberville, and proposes to serve approximately 35 people.

Fair housing services include: fair housing counseling, fair housing complaint processing and testing in
support of an individual complainant.
Additionally, part of the funds will be used forallowable program delivery costs such as marketing
materials and office supplies.
 At least 51% (18) of the 
recipients will be at or below 80% of the Median Family Income (MFI).
 Because housing discrimination occurs at all income levels, the project will be allowed to service up to 17
households above 80% MFI.
Furthermore, an additional $15,000 will be set aside in the administrative and planning budget to provide
fair housing outreach and training which are not allowable fair housing activities under the public services
cap.
 

Austin TenantÃ¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿s Council, designated as a sub-recipient, will provide these services;
however, should ATC decide not to move forward with the project, the County will make the funds
available through a Request for Services process.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

People (General) :  35

01/22/2013Initial Funding Date:

6,635.00

6,635.00

6,635.00
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

2

2

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

4

1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 5

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

2

2

1

0

5

100.0%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2012 The Fair Housing Counseling, Outreach and Training contract was partially funded through Administration and Planning and Public Serivces.
Due to prioritizing other projects, the contract was not put into place until July 2013.  In the three months that Austin Tenant's Council had the
contract dollars available to them, they served 5 clients with fair housing clients, made 15 community contacts, placed 5 newspaper ads and
trained 78 direct service professional, primarily employed by Travis County

42 - PY12 Administration & PlanningIDIS Activity:

Project: 0005 - PY12 Administration & Planning

PGM Year: 2012

General Program Administration (21A)Matrix Code:

Objective:

Outcome:

Completed 9/30/2013 12:00:00 AM

   ,

National Objective:

Status:

Location:
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Description:

The funds allocated for administration will pay for the operating expenses associated with the grant
including office supplies, training, contracted services, interpreting, fair housing activities,
membership,Action Plan, annual report, reporting and other business related expenses.
 Additionally, the funds will 
pay for a portion (99% and 59%) of the salaries for the two CDBG Planners,
and a portion (27%) of the salary of a TNR Senior Engineer.
 These positions are responsible for project development, action plan and annual report development,
monitoring, and reporting among others.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

01/22/2013Initial Funding Date:

145,231.24

145,231.24

145,231.24

Number assisted:

Actual Accomplishments
Person

Hispanic

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

Renter

Total Hispanic

0 0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

Renter

0

Total

0

0

0

0

0

Person

0

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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43 - PY 06-12 Home Rehabilitation Project DeliveryIDIS Activity:

Project: 0002 - PY 06-12 Owner Occupied Housing

PGM Year: 2012

Description:

Rehabilitation Administration (14H)Matrix Code:

Availability/accessibility

Create suitable living environmentsObjective:

Outcome:

Open

To be Determined   Austin, TX  78767

National Objective: LMH

Status:

Location:

This activity will include the project delivery costs of the subrecipient to conduct the income
determinations, advertising, marketing, and other direct support costs, and the staff time for County
employees to complete site specific environmental clearance, participate in final inspections and complete
mechanics lien activities for the PY06-PY12 Owner Occupied Home Rehabilitation Program.
For more information on the specific project descripiton, see activity 39.
This activity will be linked to it and that is where the accomplishments will be recorded.

Financing

Funded Amount:

Drawn In Program Year:

Drawn Thru Program Year:

Proposed Accomplishments

02/22/2013Initial Funding Date:

79,731.80

46,818.82

46,818.82

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:

Black/African American:

Total:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Owner

Total Hispanic

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Renter

Total Hispanic

0

0

0

0

0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0

Total

Total Hispanic Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod

Moderate

Extremely Low

Non Low Moderate

Total

Percent Low/Mod

Owner

0

0

0

0

0

Renter

0

0

0

0

0

Total

0

0

0

0

0

Person

0

0

0

0

0

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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No data returned for this view. This might be because the applied filter excludes all data.

$3,656,700.66

$496,692.18

$1,613,429.88

Total Funded Amount:

Total Drawn In Program Year:

Total Drawn Thru Program Year:



 
 
 

AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's 
meeting. 
 

Travis County Commissioners Court Agenda Request 

Meeting Date:  December 17, 2013 
 
Prepared By/Phone Number:  Juanita Jackson/854-4467 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming,  
County Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Consider and take appropriate action on request for a one-time investment of $35,000 
from Work Force Solutions for the Austin Opportunity Youth Collaborative. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
See attached memo 
 
STAFF RECOMMENDATIONS: 
Staff recommends approval of this item 

ISSUES AND OPPORTUNITIES: 
See attached memo 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Proposal will allocate existing department resources.   
 
 
REQUIRED AUTHORIZATIONS:  
Mary Etta Gerhardt, Assistant County Attorney’ 
Leslie Browder, County Executive, Planning and Budget Office 
Cyd Grimes, CPM, Travis County Purchasing Agent 
Nicki Riley, CAP, CMA, Travis County Auditor 
Patty Lennon, Financial Analyst, Travis County Auditor’s Office 
Aerin Toussaint, Analyst, Planning and Budget Office 
Sherri Fleming, County Executive, HHSVS 
Kathleen Haas, Finance Manager, HHSVS 

Item 25











Created by:  Tamara Atkinson, tamara.atkinson@wfscapitalarea.com 

Proposal	to	Travis	County	for	use	of	
Investment	in	Austin	Opportunity	Youth	Collaborative	Planning	Year	

 

The goal of the Opportunity Youth Incentive Fund (OYIF) and the Aspen Institute, of which the Austin 
community is a $100,000 recipient, is two‐fold:  1) to build strong evidence of success for utilizing the 
collective impact community collaboration strategy to build and deepen pathways that achieve better 
outcomes in education and employment for opportunity youth, and 2) to make the case for increased 
adoption of collective impact and community collaboration as an effective model for community 
change.  To accomplish these goals, the OYIF has identified five areas of work that community partners 
have taken on as part of this initiative: 

1. Collaborating for Impact 
2. Building Effective Pathways 
3. Using Data to Guide Decisions and Assess Impact 
4. Leveraging Funding to Support and Sustain innovation 
5. Developing Supportive Policies 

Of these areas of work, the Austin Opportunity Youth Collaborative (AOYC) feels that is has existing 
resources and capacity in the planning year (July 1, 2013 – June 20, 2014) of work to specifically support  
both 1) Collaborating for Impact and 2) Building Effective Pathways. 

The work to date, along with consultation from both the asset‐mapping consultants at Jobs for the 
Future and peer sites from around the country, suggest critical need in two additional areas. 

Workforce Solutions, acting as the backbone organization in the collective impact model for 
AOYC, has identified that its resource needs are currently tied to further data analysis (#3 
above) and policy analysis and development (#5 above). 

Data Analysis: 

Nearly every stakeholder involved in the AOYC or consulted about this effort references the need for 
accurate, compelling, replicable data on opportunity youth living in Travis County.  The Data and 
Research Committee has identified four primary research questions, the most comprehensive and 
complex of which relates to community‐level data on opportunity youth.  The research questions posed 
by the Data & Research Committee include: 

 How many OY are estimated to be in Travis County? 
 What is the demographic breakdown of opportunity youth in Travis County by: low income, 

ethnicity, immigrant status, court involved, and parenting? 
 How many youth are currently being served by Travis County agencies and programs? 
 What is the estimated share of opportunity youth not being served by Travis County agencies? 
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The search for these answers is multi‐faceted and time consuming because no one tracking system is 
responsible for these youth.  The data must come from both publicly available, and privately‐managed 
databases, and be handled with a high degree of sensitivity and skill in order to interpret the results. 

Policy Analysis and Development: 

The original funders, OYIF and the Aspen Institute, place an emphasis on developing supportive policies 
because they recognize that systems that are designed to serve youth may have policies and restrictions 
that inadvertently create barriers for opportunity youth trying to access career pathways and 
employment.  These systems include, but are not limited to, the secondary and post‐secondary school 
systems, local public benefits systems, performance requirements in locally‐funded job training projects, 
and even non‐profit eligibility systems.   

Currently, due to limited resources, the Austin Opportunity Youth Collaborative has not formed a Policy 
Analysis and Development Committee, despite its recognition that one is essential.  The AOYC has 
prioritized local agency policy analysis for this year of planning because it feels that it has the greatest 
chance of system change at the local level due to the high‐level of support and relationships that already 
exists in Austin. 

Investment Opportunity: 

In order to support both the Data Analysis and Policy Analysis and Development work outlined above 
during this current planning year (July 2013‐June 2014), Workforce Solutions is trying to secure $35,000 
from other investors.  The funding will support internal and contracted work with reputable existing 
agencies and individuals who have prior history delivery high‐quality, high‐value products. 

In addition to the $100,000 planning grant received from the Aspen Institute: OYIF, the Austin 
Opportunity Youth Collaborative has received $25,000 from the Sooch Foundation and $9500 from 
Workforce Solutions (not including in‐kind contributions of staff time, facilities, and other operating 
expenses). 

Outcome of Investment: 

The investment by Travis County will result in: 

a) Community‐level data on OY that can be used for planning purposes by Travis County, including 
elected officials, planners, and providers of services. 

b) A policy analysis framework for organizing the work, and recommendations on public policy 
priorities for adoption by the AOYC Steering Committee. 

c) Meeting the  cash match recommended  for the planning year, totaling $100,000.  Securing the 
match helps position the Austin community in a more competitive standing for competing for 
the next funding cycle of $500,000 per year for three years. 



 
 
 

AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's 
meeting. 
 

Travis County Commissioners Court Agenda Request 

Meeting Date:  December 17, 2013 
 
Prepared By/Phone Number:  Juanita Jackson/854-4467 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming,  
County Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Consider and take appropriate action on request for $25,000 in one-time funding for the 
Green Doors Veterans Permanent Supportive Housing Program. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
See attached letter 
 
STAFF RECOMMENDATIONS: 
Staff recommends approval of this item 

ISSUES AND OPPORTUNITIES: 
See attached memo and backup information 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
If approved, funding for the request will be from Health and Human Servcies and 
Veterans Service budget item 1580540001 for the one-time funding. 
 
REQUIRED AUTHORIZATIONS:  
Mary Etta Gerhardt, Assistant County Attorney’ 
Leslie Browder, County Executive, Planning and Budget Office 
Cyd Grimes, CPM, Travis County Purchasing Agent 
Nicki Riley, CAP, CMA, Travis County Auditor 
Patty Lennon, Financial Analyst, Travis County Auditor’s Office 
Aerin Toussaint, Analyst, Planning and Budget Office 
Sherri Fleming, County Executive, HHSVS 

Item 26



 
 
 
 
December 5, 2013 
 
Sherri E. Fleming 
County Executive for HHS/VS 
Travis County Health and Human Services & Veteran Services 
502 E. Highland Mall Blvd 
PO Box 1748 
Austin, Texas 78767 
 
Dear Ms. Fleming, 
 
On  behalf  of  Green  Doors,  I  respectfully  submit  for  your  consideration  a  $25,000  funding 
request  to  support our permanent  supportive housing  for disabled homeless  veterans  at our 
Treaty Oaks and Pecan Springs Commons housing communities.   This  is a one‐time request to 
help cover a funding gap for the first six months of 2014.  Over the last four years Green Doors 
has  received  consistent  funding  from  the  Texas  Veteran  Commission  (TVC),  at  least  $100K 
annually, to support the affordable housing and supportive services we provide our vulnerable 
homeless veterans. 
 
Unfortunately, in November we were officially informed that we would not be receiving any TVC 
funding  for 2014  to support our veteran housing and services.   This  is not due  to any sub‐par 
performance on prior  contracts.   As  documented  in  the  attached  email  from  the Director of 
TVC’s Fund for Veterans’ Assistance, Green Doors has met and exceeded all of our performance 
benchmarks for each of our respective TVC contracts and had no material findings in any of our 
TVC monitoring  visits.    Similar  to many public entities  that provide  support  to help  the most 
vulnerable, the TVC is struggling with limited funds and increasing demands on those resources.  
We are asking that Travis County help us cover a portion ($25,000) of this $100,000 funding gap. 
 
The  requested Travis County  funds would be critical  in preventing us  from having  to cut back 
drastically our services to veterans next year.  The affected group is one of the most vulnerable 
groups  in  our  community  –  homeless,  disabled  veterans, many  of  whom  are  also  formerly 
incarcerated with very few options for housing and services.   
 
I thank you  in advance for your consideration and  I am available to answer any questions you 
may have. 
 
Sincerely, 

 
Frank Fernandez 
Executive Director 
ffernandez@greendoors.org 
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Form # 2:  PROGRAM COVER PAGE 
for 2014 Social Service Contracts (for 6 months) funded by Travis County 

 
Date prepared:  12/03/2013 

 
 
1. Agency Name as provided in Articles of Incorporation:   
 
Community Partnership for the Homeless, Inc. 

2. Tax ID Number:  74‐2582369 
 

 
3. Program Name:  (Green Doors) Veteran Permanent Supportive Housing Program 

 
4. a) Physical Street Address (Street, City, State, Zip):   
1503 S. IH 35 
Austin, TX  78741 
 
4. b) Mailing Address (if different from above): 
PO Box 685065 
Austin, TX  78768 
 
4. c) Payee Address (if different from above): 

5.  Board President/Chair: 
Name: Lee Chapman 
 
Address: 12725 War Path, Austin TX 78727 
 
Email: lee_chapman@yahoo.com 
 
Phone: 512‐797‐6223 

 
6. Agency Executive Director (name): Frank Fernandez 
Phone:  512‐469‐9130 
Fax:  512‐469‐0724 
Email:  ffernandez@greendoors.org 
 

7. Name of person authorized to sign contracts for Agency:  
Frank Fernandez, Executive Director 
Phone:  512‐469‐9130 
Fax:  512‐469‐0724 
Email:  ffernandez@greendoors.org 
 

 
8. Program Director (name): Christa Noland 
Phone:  512‐469‐9130 
Fax:  512‐469‐0724 
Email:  cnoland@greendoors.org 
 

9. Agency Financial Officer (name): Jane Ramirez 
Phone:  512‐469‐9130 
Fax:  512‐469‐0724 
Email:  jramirez@greendoors.org 
 

 
10. Contact person for PROGRAM issues (name): 
Christa Noland 
Phone:  512‐469‐9130 
Fax:  512‐469‐0724 
Email:  cnoland@greendoors.org 
 

11. Contact person for FINANCIAL issues (name):  
Jane Ramirez 
Phone:  512‐469‐9130 
Fax:  512‐469‐0724 
Email:  jramirez@greendoors.org 
 

 
12. Primary contact for Quarterly Program Performance Report 
issues (name): Christa Noland 
Phone:  512‐469‐9130 
Email:  cnoland@greendoors.org 

13. Person responsible for submitting Quarterly Program 
Performance Reports (name): Christa Noland 
Phone:  512‐469‐9130 
Email:  cnoland@greendoors.org 
 

 
14. Program funding amounts by source:  15.  Primary contact person for this contract packet (name): 

Frank Fernandez 
Position Title:  Executive Director 
Phone:    512‐469‐9130 
Fax:        512‐469‐0724 
Email:    ffernandez@greendoors.org 
 

Travis County Social Service 
Contract 
 
All OTHER Sources 
 
TOTAL Program Funding 

 
     $____25,000.00_______ 
 
+   $___243,154.00______ 
 
=  $___268,154.00______ 
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Form # 3:  PROGRAM WORK STATEMENT 
for 2014 Social Service Contracts (for 6 months) funded by Travis County 

 
Date prepared:  12/03/2013 

 
Instructions:  Please answer the following questions as they pertain to only those programs and 
services in which Travis County invests.  Note: the information contained in this document will be 
used in reports to the Travis County Commissioners Court and the community. 
 
Agency:  Community Partnership for the Homeless Inc., DBA Green Doors   
Program:  Veteran Permanent Supportive Housing Program 
 
1. Program goals and objectives: 

Briefly describe the goals and objectives of the services purchased by Travis County in this contract. 
 
The Veteran Permanent Supportive Housing (Vet PSH) Program began  in 2009 and provides  integrated 
permanent supportive housing to homeless veterans.  All efforts are geared toward moving veterans out 
of homelessness and on to independent living within the local community.  Both individuals and families 
are served through this program. 
 
The principal objectives of the Vet PSH Program are to serve formerly homeless disabled veterans with: 
1)  safe  stable housing  (in  the  form of permanent  supportive  housing)  and  2)  an  array  of  supportive 
services onsite.  Through this provision of housing and services, Green Doors is focused on: 1) ensuring 
that vulnerable veterans  remain  stably housed over  the  long  term; and 2) become as  financially  self‐
sufficient as they can be. 
 
Green  Doors  reaffirms  its  commitment  to  providing  supportive  housing  for  this  difficult‐to‐house 
population,  knowing  that  this  is  a  long‐term  commitment  to  the  Austin  community.    Green  Doors 
strongly believes that despite the  fact  that housing  itself  is the most expensive component  in housing 
programs, it is a critical factor in stabilizing and re‐entering this population into independence.  We pride 
ourselves in providing low barrier housing to veteran households that have a hard time securing housing 
anywhere else. 
 
Travis County’s contract for this program would provide staffing and program support for six months. 
 
2. Program clients served: 

Describe the eligibility requirements to participate in the program or in each component of the program (for 
example: Travis County residency, income level, age). 

 
Green Doors assists eligible homeless veterans by providing safe stable housing and access to housing 
support  services.    The  target  population  includes  both  individual  veterans  and  veteran  families, 
discharged with a(n) honorable or general discharge from US military service or National Guard Service.  
Persons not having military service history are ineligible. 
 
Eligibility Criteria: 
 
In order  to be eligible  for  the program, veteran households would have  to comply with  the  following 
requirements: 
 
 Clients must be residents of Travis County, age 18 years or older, and a veteran;  
 Clients must be documented to be homeless, per HUD’s or the VA’s definition; 
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 Be honorably discharged from the US military (DD‐214); 
 Participate  in  an  approved  self‐sufficiency  program  that  emphasizes  the  acquisition  of 

permanent affordable housing;  
 Maintain principal residency in the rental unit for which the subsidy is being provided; and 
 Be an income eligible household. 

 
3. Program services and delivery: 

Describe the Travis County funded services and how they are provided by the agency.  Provide enough detail so 
that the contract reviewer is able to have a comprehensive understanding of your services and how they are 
delivered to clients. 

 
Green Doors provides each veteran participating in the Vet PSH program with the following services: 
 

 Housing unit – which they are allowed to reside in for as long as they need, but not longer;  
 Access to Green Doors’ food pantry services and a clothing closet;  
 Housing support services, case management and educational support;  

 
Green Doors’  supportive  services  aim  to provide  the  greatest possible  support  for  client  and project 
success.  Three major components comprise the self‐sufficiency program: (1) case management and (2) 
training and effective community support utilization.  These components are specifically outlined in the 
following sections. 
 
Case Management 
 
Case Managers take the lead in working with participants.  Although other Green Doors staff members 
work  with,  and  for  the  benefit  of,  the  participant,  the  Case  Manager  works  with  the  participant 
throughout  their  time  in  the  program.    The  case  management  process  is  designed  to  assist  the 
participant’s move to self‐sufficiency.  For the Vet PSH program, case management is characterized by: 
 assessment  of  a  participant’s  health,  welfare,  education,  employment  and,  if  applicable, 

children’s needs; 
 determination of individual goals; 
 full participation of the participant in the process; 
 development of an individualized action plan to help the participant meet his or her needs, solve 

problems or achieve goals; 
 provision  of  support  in‐house  or  referral  to  community  resources  and  services  to  achieve 

objectives in the action plan; 
 ongoing interaction with the participant and outside resources in the coordination of action plan 

activities; 
 periodic  re‐evaluation of  the participants’ needs and goals and modification of action plan  to 

respond to the current situation; 
 advocacy to help the participant obtain services or benefits to which he/she is entitled; 
 intervention  during  a  crisis  (e.g.,  job  loss,  substance  abuse,  family  violence)  to  prevent  a 

problem from escalating;  
 empowerment  of  the  participant  by  helping  him/her  improve  coping  skills  and  increase 

knowledge of community resources and how to use them; and  
 follow‐up  to  ensure  that  the  resident  continues  to  progress  toward meeting  needs,  solving 

problems or achieving goals that he/she has identified. 
 
Case Managers  begin  a  relationship  from  the  first meeting  with  a  resident.    In  addition,  the  Case 
Manager  completes  a  Self‐Sufficiency  Screening  discussing  the  residents’  ability  to meet  short‐term 
goals while entering  the program and  long‐term goals  that will assist  the participant  in attaining  self‐



Travis County Form #3 updated June 2013    pg. 3 of 6 

sufficiency. The application and Self‐Sufficiency Screening are reviewed by the Director of Communities 
for acceptance into the Vet PSH program. 
 
Following acceptance into the program, the participant and the Case Manager develop a Plan of Service.  
The Plan of Service explicitly outlines the goals of the participant, the immediate and measurable steps 
to be taken, by whom and in what time frame and the role of the Case Manager in attainment of these 
goals.   To ensure that plans are useful, the participant actively participates  in the development of the 
Plan  of  Service.    The  Plan  is  updated,  as  needed.    Case Managers  and  participants  have  regularly 
scheduled meetings, which occur at least on a quarterly basis. 
 
In addition to regular meetings, Case Managers perform home visits.  An initial home visit is scheduled in 
the  first  month  and  then  additional  visits  are  scheduled,  on  an  as  needed  basis,  related  to  the 
participant’s plan of service.   Changes  in household  income, household composition, positive drug test 
and/or  unsuccessful  completion  of  a  drug/alcohol  treatment  program  result  in  returning  to  more 
frequent home visits/meetings. 
 
Case Managers compile copies of home visit reports, goal sheets, updates on self‐sufficiency plans and a 
narrative of other important information for each participant.  Monthly case management meetings are 
held to review resident successes and barriers to self‐sufficiency.   
 
Training and Effective Community Support Utilization 
 
Case managers  work  with  partner  agencies  to  leverage  additional  supportive  services  for  program 
participants.    In  conjunction  with  these  leveraged  resources,  Green  Doors  is  able  to  ensure  that 
residents have access to the following resources/services: 
 Money management 
 Household management 
 Welfare and legal advocacy 
 Parenting education 
 Job readiness counseling 
 Job search assistance 
 Enrollment in job training programs 
 Enrollment in educational programs 
 Assistance in obtaining child care 
 Health care referrals and monitoring 
 Mental health care referral and monitoring 
 Intervention and prevention of family violence 
 Intervention and prevention of substance abuse 
 Ongoing support in response to special needs 

 
The resident, Case Manager, Director of Communities and other social service providers are referred to 
as the Resident Support Team.   Resident Team members support the resident’s efforts to achieve and 
maintain self‐sufficiency.  Although the members of the Resident Team will vary with different residents, 
they  typically  include  representatives  from:   Green Doors, VA and Community Resource Coordination 
Groups.   Team members work with  residents  to provide a  continuum of  care  from  the  time of  their 
entry into the program until after they secure rental housing in the Austin area.   
 
4. Service coordination and collaboration strategies: 

Describe how the agency coordinates its services with services being provided by other agencies and describe 
how the agency collaborates with other agencies.  If you are not currently collaborating with other agencies, 
what is your plan for increasing collaboration? 
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Support  services  for  residents  are  provided  through  Green  Doors  case managers/staff,  as well  as  a 
partnership with the Department of Veteran Affairs.  All efforts are geared toward moving veterans out 
of homelessness and on to independent living. VA Case management services include: 
 Assessment and individual counseling;  
 Referral  to  substance  abuse  and  detoxification  treatment  centers  (including  residential  and 

outpatient treatment); 
 Referral to other social service agencies for appropriate services and follow‐up on referrals; 
 Classes  designed  to  improve  independent  living  skills:  life  skills,  job  readiness,  money 

management, conflict resolution and decision‐making; 
 Assist client(s)  to  increase  income  through referrals  for employment,  job  training and/or  filing 

claims for disability benefits. If client cannot work and is not eligible for disability benefits, work 
with  client  to  obtain  government  benefits  such  as  food  stamps,  rent  subsidies  or  subsidized 
housing; 

 Job  training  and  continuing  education  are  made  available  through  other  resources  in  the 
community such as Texas Workforce Commission, local colleges and employers; and 

 Make  permanent  housing  referrals  and  help  client  to  overcome  barriers  in  transitioning  to 
permanent living, such as applying for the Housing Choice public housing rent subsidy, saving for 
security deposits, and making on‐time payments of rent to build a positive rental history. 

 
Outreach is conducted through various agencies, such as ARCH (emergency shelter), Salvation Army, VA 
locations, VA Clinic, Veterans Service agencies and the like. 
 
5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual 

wording of your measures and their corresponding 12‐month goal amounts): 
Please enter the output performance measures to be reported for your program.  You must report the number 
of unduplicated clients served by funding source and at least one other output.  Actual total program 
performance data for these outputs will be reported in the quarterly program performance reports. 

 
 
OUTPUT # 1  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 
Annual Goal 

TOTAL (Travis 
County + All 
Other) Annual 

Goal 
Number of unduplicated clients served  5  45  50 
 
 
OUTPUT # 2  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 
Annual Goal 

TOTAL (Travis 
County + All 
Other) Annual 

Goal 
Number of unduplicated clients who access 
provided supportive services 

5  45  50 

 
 
OUTPUT # 3  

Travis 
County 
Annual 
Goal 

All Other 
Funding Sources 
Annual Goal 

TOTAL (Travis 
County + All 
Other) Annual 

Goal 
(Measure name)                                     
 
 
OUTPUT # 4  

Travis 
County 
Annual 

All Other 
Funding Sources 
Annual Goal 

TOTAL (Travis 
County + All 
Other) Annual 
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Goal Goal 
(Measure name)                                     
 
(If approved for additional Output measures, copy and paste the blocks above and re‐number accordingly) 
 
6. OUTCOME Performance Measures (replace the blue text in the left column below with the actual 

wording of your measures’ numerators, denominators, and outcome rates): 
Please enter the outcome performance measures to be reported for your program.  For any outcome which will 
not have a percentage rate, use only the first (numerator) row and edit as needed.  In the middle column’s 
shaded blocks, include the corresponding 12‐month goal amounts and percentages (as applicable) for each 
line.  If an Outcome will NOT be reported every quarter, in the right column indicate for which quarterly 
report(s) you WILL be reporting that measure (for example, you might report for Q2 and Q4 only). 

 
 
Total Program Performance – OUTCOME # 1 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

Number of unduplicated clients who obtained and remained OR transitioned 
into safe and stable housing (numerator) 

38 
 

Number of unduplicated clients served (denominator)  50 
Percentage of unduplicated clients who maintained safe and stable housing 
(outcome rate) 

76.0% 

 
 
Total Program Performance – OUTCOME # 2 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

Number of...(description of the measure's numerator)                           
(numerator) 

           
 

Total number of...(description of the measure's denominator)         
(denominator) 

           

Percentage of...(description of the outcome percentage)                   (outcome 
rate) 

          % 

 
 
Total Program Performance – OUTCOME # 3 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

Number of...(description of the measure's numerator)                           
(numerator) 

           
 

Total number of...(description of the measure's denominator)         
(denominator) 

           

Percentage of...(description of the outcome percentage)                   (outcome 
rate) 

          % 

 
 
Total Program Performance – OUTCOME # 4 

Total Program 
Annual Goal 

If not reported 
every Quarter, in 

which 
Quarter(s)? 

Number of...(description of the measure's numerator)                           
(numerator) 

           
 

Total number of...(description of the measure's denominator)         
(denominator) 
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Percentage of...(description of the outcome percentage)                   (outcome 
rate) 

          % 

 
(If approved for additional Outcome measures, copy and paste the blocks above and re‐number accordingly) 
 
7. Community planning activities: 

Describe your agency's involvement in community planning activities that are specific to the services provided 
under this contract. 

 
Green Doors hosts resident appreciation events for participants in all of our housing programs, including 
the Vet PSH Program.   Further, Executive Director, Frank Fernandez,  serves as  the Chair of  the Texas 
Supportive Housing Coalition, a statewide coalition of supportive housing providers.   Frank also serves 
on the Board of Directors at Capitol Metro, our region’s transit agency.  He is also co‐founder and on the 
Executive Committee of Housing Works, a local coalition that helped to build local support for the 2006 
affordable housing bonds.     Green Doors’ Deputy Director, Christa Noland,  is  the Statewide Coalition 
contact  for  the  TDCJ Housing  Voucher  implementation  for  reentry  populations  and  serves  on  ECHO 
subcommittees, including serving as Chair of ECHO’s Veteran Housing Work Group.   
 
8. Program Evaluation Plan 
 Performance evaluation: 

Describe how the agency will evaluate the program’s performance in achieving program goals.  Note: if any 
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a 
brief description of survey procedures (for example: how the survey is distributed and to whom). 

 
See performance matrix. 
 
 Quality improvement: 

Describe the process for identifying problems or other issues in service delivery, designing activities to 
overcome these problems, and following up to ensure corrective actions have been effective. 

 
Quality  assurance  and  improvement  are  regularly  discussed  at monthly  staff,  committee  and  Board 
meetings. Additionally, the agency’s Service Support Specialist sends out ad hoc surveys to gauge client 
interests in newly proposed programs, such as urban farming and engagement in technology education 
programs. All  staff  and  consultants working with Green Doors meet  together  on  a monthly  basis  to 
confer on programmatic matters, as well as other  issues  involving  the organization. The Board has a 
Program Committee which discusses program data/outcomes and reports program matters to the Board 
at large. 
 



Date prepared: 12/4/2013

Agency: _Community Partnership for the Homeless dba Green Doors

PERSONNEL
 Requested COUNTY 

Amount 
Amount Funded by 
ALL OTHER Sources 

  * TOTAL  Budget (ALL funding sources) 

Administrative Salaries ‐ Regular Time 12,750 84,129 96,879

Direct Service Salaries ‐ Regular Time 0 0 0

Administrative Salaries ‐ Overtime 0 0 0

Direct Service Salaries ‐ Overtime  0 0 0

Benefits  2,250 12,578 14,828

A.  SUBTOTALS: PERSONNEL 15,000 96,707 111,707

General Operating Expenses 0 57,068 57,068

Insurance/Bonding 0 6,942 6,942

Audit Expenses (provide details for this line item in the 
Subcontracted Expenses form)

0 1,067 1,067

Consultants/Contractual (provide details for this line item in the 
Subcontracted Expenses form)

0 0 0

Staff Travel ‐ within Travis County 0 0 0

Conferences/Seminars/Training ‐ within Travis County 0 0 0

 ** Staff Travel ‐ out of County 0 0 0

** Conferences/Seminars ‐ out of County 0 0 0

B.  SUBTOTALS: OPERATING EXPENSES 0 65,077 65,077

Food/Beverage for Clients  (NOTE: Alcoholic beverage 
expenditures are not eligible or allowable)

1,000 0 1,000

Financial Assistance for Clients (e.g. rent, mortgage, utilities) 9,000 81,370 90,370

Other (specify) 0 0 0

0 0 0

C.  SUBTOTALS: DIRECT ASSISTANCE 10,000 81,370 91,370

GRAND TOTAL (A + B + C ) 25,000 243,154 268,154

PERCENT SHARE of Total for Funding Sources: 9.3% 90.7% 100.0%

Form # 4:  PROGRAM BUDGET
for 2014 Social Service Contracts funded by Travis County (6 months)

DIRECT ASSISTANCE

    IMPORTANT:  All $ amounts must be whole dollars only (no cents)

 ON THIS PAGE.    Note that the line items with asterisks **  will require prior approval ‐ Refer to your Contract Language.

Instructions: Provide whole dollar amounts for each applicable line item.  IMPORTANT: DO NOT INCLUDE ANY PROGRAM INCOME.

OPERATING EXPENSES

Program: Veteran Permanent Supportive Housing Program

Travis County Form #4 updated June 2013
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Form # 5:  PROGRAM BUDGET NARRATIVE 
for 2014 Social Service Contracts (6‐month) funded by Travis County 

 
Date prepared: 12/04/2013 

 
Agency:  Community Partnership for the Homeless Inc., DBA Green Doors   
Program:  Veteran Permanent Supportive Housing Program 
 
Instructions:  Add details below (not to exceed 20 words per line item) to justify proposed expenses from your 
Program Budget form.  DO NOT INCLUDE ANY DOLLAR AMOUNTS OR PERCENTAGES ON THIS PAGE.  Delete the 
examples below and replace them with your narrative. 
 
PERSONNEL  NARRATIVE 

Salaries – Regular time 
Do not provide staff detail here – use Total Program Staff Positions and 
Time Form #6 instead 

Salaries – Overtime    

Benefits  FICA, Health Insurance, Retirement, etc. (rate will not exceed 25%) 
OPERATING EXPENSES   

General Operating Expenses  
Postage, general office supplies, maintenance, subscriptions, printing, 
telephone service, rent, utilities, etc. 

Insurance/Bonding 
Allocated insurance cost 
 

Audit Expenses   Allocated audit cost 

Consultants/Contractual  Do not provide detail here – use Subcontracted Expenses Form #8 

Staff Travel   

Conferences/Seminars/Training   

** Staff Travel – out of County   

** Conferences/Seminars/Training – out of County   
DIRECT ASSISTANCE  

Food/Beverage for Clients  (NOTE: Alcoholic beverage 
expenditures are not eligible or allowable)   Food and beverages for clients  

Financial Assistance for Clients (e.g. rent, mortgage, 
utilities)  Furnishings, utilities, rent, deposits and support services 

Other (specify)   
 
** These line items require prior approval – Refer to your Contract Language. 
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Form # 6:  Total Program STAFF POSITIONS & TIME 
for 2014 Social Service Contracts (for 6 months) funded by Travis County 

 
Date prepared:  12/04/2013 

 
Agency:  Community Partnership for the Homeless, Inc. DBA Green Doors 

Program:  Veteran Permanent Supportive Housing Program 
 
Instructions:   List below all program staff  individually by their position titles only  (do not  include their 
names), indicate whether each is direct service staff or administrative staff and indicate the percentage 
of  their  total  time  which  is  assigned  to  this  specific  program.    IMPORTANT:  If  two  or more  staff 
members with the same position title work on this program, be sure to list each position separately, 
with their individual percentages of total time for this program. 
 

List ALL Program Positions Individually by Titles 
Percent of Time 
for this Program 

Executive Director (Administrative Staff)  15% 
Deputy Director (Program Staff)  50% 
Director of Communities (Program Staff)  60% 
Data Manager (Program Staff)  15% 
Community Manager: Treaty Oaks (Program Staff)  65% 
Community Manager: Pecan Springs Commons (Program Staff)  40% 
Maintenance Manager (HQS inspections)  50% 
Accountant (Administrative Staff)  10% 
Bookkeeper (Administrative Staff)  20% 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 



Date prepared: 12/4/2013

Agency Name:  Community Partnership for the Homeless dba Green Doors Program Name: 

Funding Sources Funding Period

Travis County 1/1/2014 ‐ 6/30/2014

Travis County

Travis County

City of Austin

City of Austin

City of Austin

Federal

Federal

State

State

United Way

Contributions 1/1/2014 ‐ 6/30/2014

Program Income/ 
Fees

1/1/2014 ‐ 6/30/2014

Other (Specify) 1/1/2014 ‐ 6/30/2014

Other (Specify)

Other (Specify)

Other (Specify)

Social Service Contract (City of Austin prgm. budget)

Grant/Contract Name

Social Service Contract (Travis County prgm. budget)

Funding Amount

$25,000

Individual Donations

Private Foundation Grants

Rents (including HUD‐VASH support)

Form # 7:  PROGRAM FUNDING SUMMARY 
for 2014 Social Service Contracts (for 6 months) funded by Travis County

Veteran Permanent Supportive Housing Program

TOTAL PROGRAM FUNDING: $268,154

$48,046

$184,453

$10,655

Travis County Form #7 updated June 2013



 

Travis County Form #8 updated June 2013 

Form # 8:  SUBCONTRACTED EXPENSES FORM 
for 2014 Social Service Contracts (for 6‐months) funded by Travis County 

 
Date prepared: 12/04/2013 

 
Agency:  Community Partnership for the Homeless, Inc. dba Green Doors   
Program:  Veteran Permanent Supportive Housing Program 
 
Instructions: Please provide TOTAL PROGRAM information for all of this program’s subcontractors whose 
professional services will be charged to this program.  Include all subcontracts regardless of funding source. 
 

SUBCONTRACT #1 
 

Name of Subcontractor  Renee Barry 

Term of Subcontract  1 year 

Services to be Subcontracted  Audit services 

Number of Clients to be Served (if applicable)   

Dollar Amounts by Funding Source: 

TRAVIS COUNTY amount  ALL OTHER Sources amount  TOTAL 
$ 0  $1,067   $1,067  

 

SUBCONTRACT #2 

Name of Subcontractor   

Term of Subcontract   

Services to be Subcontracted   

Number of Clients to be Served (if applicable)   

Dollar Amounts by Funding Source: 

TRAVIS COUNTY amount  ALL OTHER Sources amount  TOTAL 
$   $   $  

 

SUBCONTRACT #3 
 

Name of Subcontractor   

Term of Subcontract   

Services to be Subcontracted   

Number of Clients to be Served (if applicable)   

Dollar Amounts by Funding Source: 

TRAVIS COUNTY amount  ALL OTHER Sources amount  TOTAL 
$   $   $  

 
(If needed for additional subcontracts, copy blocks above to a new page and re‐number them accordingly.) 



Date prepared:   12/4/2013

Agency:  Community Partnership for the Homeless, Inc. dba Green Doors Program:  

Type Performance Measure Calculation Method
What is the Data Source 

for this Measure?
Notes

Who Produces this 
Measure

Output #1 Number of Unduplicated Clients served

"The data reviewed include Service Date and 
Customer Name ‐ with the following 
conditions:

(1) Service Date must fall in time period of 
interest AND (2) A client cannot be counted 
more than once in the calendar year."

Proprietary database
Data Manager & 
Community Managers

Output #2
Number of Unduplicated Clients who access 
provided support services

"The data reviewed include Service Date and 
Customer Name ‐ with the following 
conditions:

(1) Service Date must fall in time period of 
interest AND (2) A client cannot be counted 
more than once in the calendar year AND (3) 
Accessed support services"

Proprietary database
Data Manager & 
Community Managers

Output #3

Output #4

Output #5

Output #6

Form # 9:  Performance Measure Definition Tool

OUTPUT MEASURES:

OUTCOME MEASURES:

To assist you in completing this form, the  red  triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.

for 2014 Social Service Contracts (for 6‐months) funded by Travis County

Veteran Permanent Supportive Housing

Travis County Form #9 updated June 2013



Date prepared:   12/4/2013

Agency:  Community Partnership for the Homeless, Inc. dba Green Doors Program:  

Type Performance Measure Calculation Method
What is the Data Source 

for this Measure?
Notes

Who Produces this 
Measure

Form # 9:  Performance Measure Definition Tool

To assist you in completing this form, the  red  triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.

for 2014 Social Service Contracts (for 6‐months) funded by Travis County

Veteran Permanent Supportive Housing

Outcome #1a 
(numerator)

Number of unduplicated clients who 
obtained and remained OR transitioned into 
safe and stable housing

The data reviewed include Service Date and 
Customer Name ‐ with the following 
conditions:

(1) Service Date must fall in time period of 
interest AND (2) A client cannot be counted 
more than once in the calendar year AND (3) 
Client exited program AND (4) Exited 
program to safe and stable housing

Proprietary database & 
resident exit surveys

Data Manager & 
Community Managers

Outcome #1b 
(denominator)

Total number of unduplicated clients who 
received transitional housing

The data reviewed include Service Date and 
Customer Name ‐ with the following 
conditions:

(1) Service Date must fall in time period of 
interest AND (2) A client cannot be counted 
more than once in the calendar year AND (3) 
Client exited program

Proprietary database
Data Manager & 
Community Managers

Outcome Rate 
#1c

Percentage of unduplicated clients who 
maintained safe and stable housing

Total number of unduplicated clients exiting 
who moved into safe and stable housing 
divided by the total number of clients exiting 
transitional housing

Proprietary database
Data Manager & 
Community Managers

Outcome #2a 
(numerator)
Outcome #2b 
(denominator)
Outcome Rate 
#2c
Outcome #3a 
(numerator)

Travis County Form #9 updated June 2013



Date prepared:   12/4/2013

Agency:  Community Partnership for the Homeless, Inc. dba Green Doors Program:  

Type Performance Measure Calculation Method
What is the Data Source 

for this Measure?
Notes

Who Produces this 
Measure

Form # 9:  Performance Measure Definition Tool

To assist you in completing this form, the  red  triangles located in the upper right‐hand side of some cells provide additional instructions related to the information requested.

for 2014 Social Service Contracts (for 6‐months) funded by Travis County

Veteran Permanent Supportive Housing

Outcome #3b 
(denominator)
Outcome Rate 
#3c
Outcome #4a 
(numerator)
Outcome #4b 
(denominator)
Outcome Rate 
#4c
Outcome #5a 
(numerator)
Outcome #5b 
(denominator)
Outcome Rate 
#5c
Outcome #6a 
(numerator)
Outcome #6b 
(denominator)
Outcome Rate 
#6c

Gender, Race, 
and Ethnicity

Number of unduplicated clients by their 
gender, race, and ethnicity

Proprietary database
Data Manager & 
Community Managers

Age
Number of unduplicated clients by their age 
at start of program and grouped into age 
categories

Proprietary database
Data Manager & 
Community Managers

Income Status
Number of unduplicated clients by their 
income status at start of program and 
grouped into income categories

Proprietary database
Data Manager & 
Community Managers

Zip Code
Number of unduplicated clients by their zip 
code at start of program

Proprietary database
Data Manager & 
Community Managers

DEMOGRAPHIC AND ZIP CODE REPORT

Travis County Form #9 updated June 2013



Item 27





OUTLINE for Court Discussion of County Organizational Review & Study, Phase 1 

I. History of Management Organization for Travis County  

a. Organizational changes  

i. History of county organizational structure  

 The last formal organizational study was in 1994 and 1995  

 Multiple reorganizations in ensuing years 

 2010 management team update  

 November 2010, the Commissioners Court directs staff to implement 

portions of the management team recommendations   

b. History of Travis County Goals and Mission  

i. August 1993 Commissioners Court Goals are still applicable today.   

ii. Major issues and Challenges for FY 07 and beyond: many of these are still 

applicable today.  

 

II. Current Challenges  

a. Rapid growth and increasing costs to the County. 

b. Need to define the impact of growth on various County departments—and how best to 

cope and deliver service efficiently. 

c. Need to evaluate business process in order to improve efficiency of service delivery.   

d. Transparency in County Government: we are accountable to our citizens with regard to 

our expenditures and our processes. In order to maintain that transparency, it is 

incumbent upon us to have in place measurable objectives and outcomes within our 

administrative structure.  This includes business planning and appropriate performance 

measures at the departmental and employee level.  

e. FY 2007 challenges list from Christian Smith- we face some of the same challenges 

today.  

 

III. Why do we need to utilize a 3rd party?  

a. Travis County is at a crossroads: we have an increasing population and a need to serve 

our residents.  Cost of living is an issue of increasing concern to our constituents.   

b. An organization cannot objectively evaluate itself.  

c. Travis County has made numerous attempts and defining and addressing issues, but not 

to the full extent possible.  

d. Opportunities for evaluating best practices as well as opportunity for innovation.    

 

IV. How to proceed  

a. Define common goals of the Court  

b. Discussion of RFP for County Org Review & Study, Phase 1 

i. pros and cons of doing phase I now  

c. Commissioners Court OPT Sub-Committee  (Judge Biscoe and Commissioner Daugherty) 

to oversee the process 

d. Appoint a Project Manager.   





























































 
 
Meeting Date:  December 17, 2013 
Prepared By/Phone Number: Michael Winn, 854-4728 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, County Clerk 
Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: Consider and take appropriate action regarding the 
Memoranda of Understanding, the Primary Elections Services Contracts, and the Joint 
Resolution with the Democratic and Republican Parties for the March 4, 2014, Joint 
Primary Election and the May 27, 2014, Joint Primary Runoff Election. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Memoranda, Service Contracts and Resolution signed by both parties will be delivered 
prior to the court date. 
 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 
Susan Bell, Chief Deputy Clerk, 854-9587 
Michael Winn, Director of Elections, 854-4728/632-5927 
Michelle Parker, Assistant Director of Elections, 854-9193/914-6575 
 
 
Related Departments Elizabeth Winn, County Attorney’s Office 854-9415 
 

Travis County Commissioners Court Agenda Request 

Item 28

mailto:Cheryl.Aker@co.travis.tx.us


AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials should be submitted as 
a pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting. 
 

 
 
 
Meeting Date:  12/10/13 
Prepared By/Phone Number: Todd L. Osburn, 854-2744 
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106 
Commissioners Court Sponsor: Judge Samuel T. Biscoe 
 

AGENDA LANGUAGE:  
Receive briefing and take appropriate action on Compensation 
Committee’s recommended modification to the Travis County 
compensation policy. 
 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
The Travis County Commissioners Court appointed a multi-disciplinary 
committee to look at compensation strategy and policy. This agenda item 
will provide the opportunity for the Committee to report on its work. 
Attachments: 

Proposed compensation policy 

Performance management document 

Career ladder document 

Summary of key policy changes   

 
STAFF RECOMMENDATIONS: 
See attached documents 
 

ISSUES AND OPPORTUNITIES: 
See attached documents 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 
 
REQUIRED AUTHORIZATIONS: 
Sherri Fleming, Health and Human Services and Veterans Svcs, 854-4101 
Todd Osburn, Human Resources Management Department, 854-2744 
Debbie Maynor, Human Resources Management Department, 854-9170 

Travis County Commissioners Court Agenda Request 

Item 29
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Chapter 14. Classification and Compensation 

14.001  Compensation Philosophy 

(a) Travis County considers it a high priority to recruit, motivate, and retain employees capable of 

providing exemplary service to the residents of Travis County by using a total compensation 

system that is fair, flexible, and market competitive. 

14.0011     Supporting Strategies 

(a) Travis County will offer a competitive total compensation package of cash compensation, 

benefits, and work/life balance. 

(1) Where the market is defined as comparable local, state, and national government 
entities as defined in Section 14.0085, Travis County seeks to maintain a market 
match philosophy, averaging at the 50th percentile, in cash compensation and a high 
market match philosophy in Group Benefits, with a focus on Wellness Initiatives in 
order to contain costs.  

(2) Total compensation items that are considered to be comparable and measurable to 
other organizations include salary/wages, health insurance, life insurance, 
retirement, vacation leave, sick leave, personal leave and holidays. 

(3) To the extent that work/life components meet the criteria of being comparable and 
measurable, they will be added to the operational definition of total compensation. 

(b)       Travis County will have a competitive pay structure that is designed to support employee mobility 
and ease of implementation. 

(c)     Travis County’s classification and compensation system will be characterized by both internal 
equity and external equity. 

(d)       Travis County’s classification and compensation system will support both horizontal and vertical 
progression. 

 

14.0012     Definitions 

 

(a) In this manual, the following words and phrases shall have the meaning provided adjacent to 

the words below. 

(1)       Career ladder: A series of defined levels within a job family where the nature of the 

work is similar (e.g., accounting, engineering) and the levels represent the 

organization’s requirements for increased skill, knowledge, responsibility, and 

experience as the employee moves through a career. 
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(2)  Career progression:  A career path through which an employee advances through 
the organization via competitive promotion based on department need and the 
employee’s acquisition of increased skills, knowledge and responsibility. 

(3) Classification system: A hierarchical structure of jobs, arranged into pay ranges 
according to evaluation based on internal and external equity. 

(4) Comparable: The degree to which compensation elements are similar enough to be 
included within a measurement of total compensation. 

(5) Compensatory time: Authorized leave given to an employee as compensation for 
overtime worked, instead of monetary compensation. 

(6)       Department Head: An Elected/Appointed Official, County Executive or their Designee. 
Designee is defined as an employee authorized in writing by an Elected/Appointed 
Official or County Executive to make classification/compensation decisions for a 
specific office or department. 

(7) External equity: The value of a job based on what other organizations within the 
defined labor market pay for similar work. 

(8) Full-time employee: An employee who has regularly assigned work schedules of 40 
hours per week. 

(9) Horizontal progression: The manner in which an employee moves across the 
assigned pay range. 

(10) Internal equity: The value of a job based on a comparison to other jobs within the 
County. 

(11) Job classification: A group of positions with similar duties and responsibilities which 
can be described by one job title. 

(12) Job description (sometimes called class description):  A written description of the 
duties, responsibilities, and requirements of one classification of positions. 

(13) Job evaluation: The process of allocating a job title to a pay range on the Travis 
County pay schedule based on (1) a point factor score and (2) on market pay data 
regarding the job or related benchmark jobs. 

(14) Measurable: The extent to which an item can be assigned a meaningful numeric 
value for purposes of comparison.  

(15) Midpoint: The numeric value within a pay grade that represents the point between 
the grade’s minimum and maximum.  

(16) Mobility: Personnel actions that move employees through the County’s 
classification and compensation system either horizontally (across the pay range) or 
vertically (between pay grades). 
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(17) Overtime: Time worked in excess of 40 productive hours in one workweek by non-
exempt employees. A workweek begins and ends at midnight on Saturday. 

(18) Part-time employee: An employee who has regularly assigned work schedules of 
less than 40 hours per week. 

(19) Pay grade: The numeric range assigned to a job based on job evaluation. 

(20) Pay range: The salary level at which a position is budgeted, which has a numerical 
designation on the County's pay scale and includes the minimum and maximum rate 
of salary. 

(21) Peace officers: Persons who are in a law enforcement activity, whose job mandates 
state peace officer certification.  

(22)    Point factor system: A quantifiable process of assigning internal job worth to job 
classifications.   

(23) Position: An organizational slot consisting of a group of duties or responsibilities 
requiring the full-time or part-time employment of one person. 

(24) Position analysis: The process of reviewing and documenting the duties, 
responsibilities, qualification requirements, and knowledge, skills, and abilities 
required for a position or group of similar positions. 

(25) Position classification: The process of assigning a single job title to a position or a 
group of positions that are determined by job analysis to be sufficiently similar to be 
described by a single job title. 

(26) Position reclassification: A reassignment of a position to a new job title based on 
changes in duties, qualification requirements, or knowledge, skills, and abilities 
necessary to perform the job.  Reclassification may or may not include a change in 
the pay range to which the position is assigned. 

(27) Prevailing market rate: The amount paid by other employers in the labor market for 
similar work. 

(28) Productive time: Time spent performing job duties required of a County position, 
representing the County in an official capacity or attending official, County-required 
training. Time spent away from work on the following types of leave is not counted 
as productive time: vacation leave, emergency leave, personal holidays, sick leave, 
family and medical leave, holiday, military leave, and leave without pay. Jury duty is 
productive time; however, it will not be used to calculate overtime pay. 

(29) Regular employee: An employee hired by the county without limitation as to 
duration of employment, who is eligible for employee benefits, and who may be 
either full-time (40 hours per week) or part-time (18-39 hours per week). A regular 
employee who works less than 900 hours per year (less than 20 hours per week) is 
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not eligible for Travis County benefits and cannot participate in the Travis County 
Retirement System. 

(30) Seasonal employee: A temporary employee who holds the same or similar position 
each year at approximately the same time of year to complete an assigned task.  

(31) Separation: The discontinuance of an employee's service with the county as a result 
of resignation, dismissal, retirement, or death. 

(32) Temporary employee: An employee hired for any position that is not an authorized 
regular position for a limited period of time, that cannot exceed six months without 
prior Commissioners Court approval, who is not eligible for employee benefits 
except as required by law, and who may be either full-time, part time, or seasonal. 

 (33) Transfer employee: A regular employee who became a County employee as a result 
of a decision by the Commissioners Court to perform a function, program, or other 
operation with county employees instead of contracting with the City of Austin for 
the services necessary to accomplish the function, program or other operation. 

 (34) Vertical progression: The manner in which employees move between pay grades in 
the County’s classification and compensation system.  
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14.002     Classification System 

 

(a) The County maintains a classification system with each position assigned a classification based 

on duties, responsibilities, qualifications, knowledge, skills, and abilities required. HRMD will 

maintain the County’s classification system. 

(b) After each position is defined, the position shall be assigned a pay range based on the 

classification’s internal value and market competitiveness. Classifications shall be assigned to 

pay ranges in such a manner as to allow the county to attract and retain qualified employees. 

Market competitiveness will be determined by HRMD based on adopted philosophy, strategies, 

policies, and input from Department Heads and Officials. 

(c) The only positions which will not be assigned a classification or pay range are those of 

Elected/Appointed Officials, and those positions approved by the Commissioners Court. All 

other county positions will be assigned the appropriate classification and pay range. HRMD will 

maintain a listing of all non-classified positions. 

(d) Elected/Appointed Officials may opt their offices out of the County’s official classification system 

through official notification to Commissioners Court and HRMD. Any Elected/Appointed Official 

that opts out of the County’s official classification system will be responsible for maintaining its 

own classification system and is encouraged to keep job descriptions on file. In the event that an 

Elected/Appointed Official opts out of the official County classifications system, HRMD will still 

process personnel actions. 

(e) Elected/Appointed Officials that have previously opted their offices out of the County’s official 

classification system may request reinstatement to the official classification system through 

official notification to Commissioners Court and HRMD. If an Elected/Appointed Official chooses 

to return to the County’s classification system, the Elected/Appointed Official will work with 

HRMD to determine placement of positions within the classification system. In the event of a 

disagreement concerning placement, Commissioners Court will make the final determination. 

The decision to opt in must be made during the annual budget process. 

14.0021      Classification of New Positions 

(a) New positions submitted for approval, either during the budget process or outside the budget 

process, shall be evaluated by HRMD; and a classification and pay range will be assigned to the 

position prior to submission to Commissioners Court for approval. 

(b) Department Heads will submit a Position Analysis Questionnaire (PAQ), Pay Determination 

Guide, and an Organizational Chart along with an official Memorandum that describes the 

function of the position and how it supports the Department’s business needs. If the new 

position requires the creation of a new job classification, a draft job description will also be 

submitted. 
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(c)  Each new position will be assigned a classification based on duties, responsibilities, 

qualifications, knowledge, skills, and abilities required. The classification will be assigned a pay 

range based on the classification’s internal value and market competitiveness. 

(d) Funding for all new positions must be verified by the Planning and Budget Office.   

 

14.0022      Ad-Hoc Reclassifications 

 

(a) A request for a reclassification analysis for any position that occurs outside a regularly scheduled 

classification and compensation study is known as an ad-hoc reclassification request. 

Department Heads are encouraged to include such requests, if necessary, within the budget 

process.  

(b) For those ad-hoc requests falling outside the budget process, a Department Head shall submit, 

in writing, a formal request to HRMD. The written request shall include the appropriate 

documentation; which includes a Position Analysis Questionnaire, the organizational chart, and 

the rationale for the request. If the request requires the creation of a new job classification, a 

draft job description will also be submitted.  

(c) A position may be considered for ad-hoc reclassification when the duties and responsibilities 

assigned to it have a significant change based on organizational needs, reassignment of the 

position into a different function, or a reorganization implemented by management to improve 

the service to the citizens of the county. After a careful evaluation and study, HRMD should 

provide a recommendation to the Commissioners Court. 

(d) All reclassifications must be approved by Commissioners Court before becoming effective. 



Page 7 of 37 

14.0023      Reclassifications Related to Department Reorganizations 

  

 (a) If there is a departmental reorganization or substantial change in the duties and responsibilities 

of multiple positions, a Department Head may submit a written request for a reclassification 

study of the affected unit(s). Positions may be considered for reclassification when the duties 

and responsibilities assigned have changed significantly based on organizational needs, 

reassignment into different functions, or a reorganization implemented by management to 

improve the service to the citizens of the County. After a careful evaluation and study, the 

Human Resources Management Department and the Office of Planning and Budget should 

provide a recommendation to the Commissioners Court. 

(b) The written request shall include the appropriate documentation; which includes Position 

Analysis Questionnaires, the organizational chart, and the rationale for the request. If the 

request requires the creation of a new job classification, a draft job description will also be 

submitted. The rationale for the request should outline any operational efficiencies or 

improvements that will be produced by the reorganization.   

(c) For Departments that report to Commissioners Court, within 60 days of the decision by the 

Commissioners Court to reorganize, merge, consolidate or change the mission of any 

department, the Department Head affected will be re-evaluated by the Human Resources 

Director to determine if such changes significantly affect the scope of the position to warrant a 

classification adjustment. If a position is already classified at the highest possible level, the 

incumbent's salary could be adjusted horizontally within the range. In the event changes should 

be considered, recommendations will be submitted to Commissioners Court for approval. 

(d) All requests for reclassification associated with a reorganization must be approved by 

Commissioners Court before becoming effective. 

14.0024      Job Descriptions 

(a) A new job description draft is prepared when HRMD determines a new job classification is 

required as a result of a scheduled classification and compensation study or a Department Head 

requests that: 

(1) A new job title be approved; 

(2) A current job title be renamed or two or more job titles be combined; or 

(3) A revision be made because an approved job description no longer accurately 
describes the duties, qualification requirements, and required knowledge, skills, and 
abilities of the position or group of positions covered by the job title. 

 (b) Travis County job descriptions, when officially approved by the Commissioners Court, will 

contain: 

(1) The job title approved by the Commissioners Court; 
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(2) The classification number assigned by HRMD; 

(3) The pay range approved by the Commissioners Court for the job title or an 
indication that the job title is one for an Elected or Appointed Official's position for 
which pay is set (after job analysis, classification, and evaluation) by individual 
determination of the Commissioners Court or by other authority established by law; 

(4) The date the job description was last revised; 

(5) A summary of the function describing briefly the major duties and responsibilities of 
the job; 

(6) Selected examples of work performed including the tasks most characteristic of the 
job and a statement that the job includes such other duties as may be assigned; 

(7) Qualification requirements that include the combinations of education and 
experience that are required to hold the job, required or preferred certificates or 
licenses, and any other specific prerequisites for holding the job and 

(8) Knowledge, skills, and abilities that a person holding the job may be required to use 
and in which he or she must demonstrate competency or the ability to establish 
competency. 

(9) Fair Labor Standards Act designation related to exempt or non-exempt status. 

(c) A job description is complete and approved for use after: 

(1) Position analysis; 

(2) Position classification (resulting in assignment of a job title); 

(3) Job evaluation (resulting in assigning a pay range or a discrete pay amount for the 
job title); and 

(4) Review and approval by the Commissioners Court. 

 

(d) HRMD is responsible for the final composition and maintenance of all job descriptions used 

within the County’s classification system. 

(e) The Director of HRMD is authorized to make revisions to existing job descriptions without re-

submission of the job descriptions to Commissioners Court. HRMD will work with effected 

departments/offices prior to submitting these changes. In the event that differences exist 

between HRMD and the effected offices/departments, Commissioners Court will make the final 

decision on the proposed changes. 

(f) Departments/Offices that opt out of the County’s official classification system are encouraged to 

keep accurate, up to date job descriptions for all positions within their respective 

departments/offices. 
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(g) Departments may augment approved job descriptions with task lists for individual employees as 

long as the task lists do not violate the responsibilities described in the Summary of Functions 

section of the approved job description or involve Qualification Requirements or Knowledge, 

Skills, and Abilities above those established on the approved job description. 

(h) For all departments reporting directly to the Commissioners Court, all employees must meet the 

Minimum Qualifications of the job classification as reflected in the approved job description. 

 

14.003      Compensation 

 

(a) Within its ability to pay, Travis County pays competitive salaries to assist in recruiting and 

retaining qualified employees. To remain market competitive, County authorizes appropriate 

pay for new hire rates and for employee mobility. 

(b) The County recognizes that employees are the most valuable resources for its organization.  

Along with leadership and mission, working conditions, learning opportunities, and benefits, the 

County recognizes that pay is important in recruiting and retaining employees. Therefore, the 

County strives to pay employees competitively within County’s ability to pay. 

(c) The County recognizes the need to provide for the most effective utilization of human 

resources. Appropriate staffing with the right mixture of skills and experience is generally more 

cost effective than paying low wages to a greater number of employees. Paying below 

competitive market wages often results in poor services to taxpayers, high turnover, and 

overstaffing. Turnover may create high costs for overtime pay, recruitment expenses, and 

payments for contracted services. 

(d) Paying above market is also an ineffective use of taxpayers’ dollars. In addition, overpaying may 

result in outsourcing of services and reduction in force for employees. 

(e) Commissioners Court may, at its discretion, establish a livable wage for regular employees that 

is greater than the Federal Minimum Wage. HRMD shall make a recommendation each year 

during the budget process on the status of the livable wage. 

 

14.0031 Compensation Allocation Pay Increases 

(a) It is the intent of the Commissioners Court to pay fair and equitable compensation. Based on the 

financial ability of the County, internal job worth and market conditions, the Commissioners 

Court may award the following salary compensation components during the budget process: 

(b) Performance-based pay 

(1) Salary increases for performance-based pay may be given to all qualified regular 
employees who: 

(A) Have been on the payroll at least one year from effective date of award,  
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(B) Have not already received a performance-based pay increase in the current 
fiscal year, 

(C) Have not received a permanent pay increase based on a mobility action in the 
previous six months,  

(D) Are not part of the Peace Officer Pay Scale (POPS),  

(E) Have not been specifically exempted by Commissioners Court,  

 

 (2) Commissioners Court will determine the following: 

(A) total funds to allocate for performance-based pay;  

(B) percentage amount of payroll that each department will receive; 

(C) amount of the percentage increase to be given to employees who meet 
departmental standards; and  

(D) any maximum amount that can be awarded based on performance. 

 

(3) Department Heads will determine the 

(A) level of employee performance,  

(B) amount of the monetary award to be given to employees who exceed the 
departmental standards, and  

(C) dates that the performance-based pay will be distributed to all employees. 

(4) Implementation dates must be at the beginning of a pay period. 

(5) HRMD will notify all Department Heads of Commissioners Court's decisions on the 
performance-based pay program and available funds, if any. 

(6) Department Heads must stay within their allocated funding limits and should verify 
these amounts with the Planning and Budget Office prior to making such allocations. 

(7) Training related to performance evaluation will be provided for 
managerial/supervisory staff, as well as for employees that request it, by HRMD. All 
managerial/supervisory staff reporting to Commissioners Court will be required to 
attend this training annually. Elected/Appointed Officials are encouraged to attend. 

(8) Personnel Action Forms are required to process all performance-based pay 
increases. It must be indicated on the Personnel Action Form that the appraisal has 
been completed, the date of completion, and that the employee meets all criteria 
for the salary increase. 

(c) When salary schedules are adjusted, employees will receive a salary adjustment in a like 

amount. 

(d) Market pay adjustments are granted based on the results of comprehensive classification and 

compensation studies or benchmark market studies. (See Subchapter A for specifics)  

(e) Career Ladder Adjustments 
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 (1) Commissioners Court may instruct the Planning and Budget Office to set aside funding to 

fund career ladder adjustments in the coming fiscal year. 

(f) Any across-the-board increases as determined by Commissioners Court. 

9.  County Executives, department heads, managers and supervisors are expected to understand 

and follow job and workplace performance standards and take advantage of the many resources 

available internally and externally to support successful job performance. These may include, 

but are not limited to, orientations, policy manuals and internal and external training 

opportunities. 

 In an effort to ensure that performance management is an on-going process within Travis 

County, departments are expected to have procedures that meet the following standards: 
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(a) Performance planning with employees – Managers and supervisors are required to meet 

with employees to discuss and establish expectations for performance in accordance with 

the published job description. Any additional duties related to performance should be noted 

at that time. At a minimum, the employee should be provided information on what meets, 

exceeds, and does not meet expectations for their position. Should there be a change in 

expectations related to performance, employees should be notified and have their 

established expectations updated as soon as possible. 

(b) Performance feedback – Departments are required to have a standard for feedback 

between managers/supervisors and employees. Feedback is recommended monthly, but 

should be no less than quarterly, to ensure that employees receive on-going information 

about their job performance and interim progress. 

(c) Performance evaluation – Departments are required to evaluate all regular personnel 

annually; evaluation scores should be entered and/or reported to the Human Resources 

Management Department by August 30th of each year.  

(1) Performance evaluation procedures must include an opportunity for self-evaluation. 

(2) Each manager/supervisor shall review the employee’s self-evaluation prior to and 

during the formulation of the employee’s management evaluation. 

(3) Each manager/supervisor is required to conduct an annual evaluation meeting with 

each of their employees. 

(4) Each evaluation shall be in writing and include a signature line for both the 

manager/supervisor and the employee. An employee’s signature does not indicate 

agreement with the evaluation, only that it has been reviewed. It is recommended that 

employees be permitted to attach additional comments to their evaluations upon 

request. 

(5) Annual performance reviews may be appealed by an employee through the department 

management chain-of-command, up to and including the Department Head as defined 

in County policy. 

(d) Performance improvement – Supervisors may use coaching, performance improvement 

plans and progressive discipline to assist and guide employees in resolving unsatisfactory job 

performance, misconduct, or behavior that violates Travis County policies, or department 

procedures and practices. 

  

 



Page 13 of 37 

14.0032      Salary Schedules 

(a) The County shall have formal salary schedules approved by the Commissioners Court to provide 

a systematic means for establishing and maintaining salary equity and competitiveness with 

relevant job markets. 

(b) The salary schedules shall have a minimum salary rate and a maximum salary rate of pay for 

each pay range. Under no circumstances can any employee be paid outside the official pay 

range for his/her classification without prior approval of the Commissioner Court. 

(c) HRMD shall conduct salary surveys at regular intervals or at the specific direction of the 

Commissioners Court to determine if the County is maintaining competitive salary schedules. 

 

14.0033      General Overview for Determining Pay Policy 

(a) Departments/Offices and HRMD shall use the most current pay ranges to review and determine 

appropriate pay levels for existing employees and for new hires. 

 (b) Midpoint of each pay range is represented by the prevailing market rates. 

 

14.0034      Specific Overview for New Hires 

(a) New employees are generally hired at pay levels that are market competitive and equitable with 

the rate of pay for other employees with similar knowledge, skills, and experience. 

(b) The range minimum is generally competitive for an employee who meets but does not exceed 

the minimum requirements. As the employee gains more skills and experience, the employee’s 

market value increases until his or her learning curve levels out. Since midpoint represents the 

market, an employee is not easily recruited away for a similarly skilled job solely for pay reasons. 

 

14.0035      Criteria for Determining Pay for New Hires 

(a) The rate of pay within the assigned pay grade is determined by the Department Head. Within 

budget constraints, flexibility from minimum up to maximum is provided for new hires. The 

employee's salary must be no less than minimum and no more than maximum of the new job's 

pay grade. 

(b) Hiring at a rate of pay that is greater than 10% above midpoint requires Commissioners Court 

approval. HRMD is available in a consulting role to clarify questions that may occur and to 

provide information regarding precedents. HRMD is required to provide an exception report to 

departments and Commissioners Court upon request. 

 (c) The Department Head is accountable for pay practices and is accountable for submitting 

justification for the salary. Justification should include those factors found on the pay 

determination guide. 
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  The Pay Determination Guide contains a section for each of these factors and may be used as a 

guideline for determining pay. 

(d) Hires are allowable only within the budget constraints of the hiring department. 

(e) Elected/Appointed Officials are encouraged to hire employees that meet the Minimum 

Qualifications of the job classification as reflected in the approved job description. If 

Elected/Appointed officials hire an employee that does not meet the Minimum Qualifications of 

the job classification as reflected in the approved job description, the employee will be paid at 

the minimum of the approved actual pay grade. 

 

14.0036 Criteria for Approval of Pay greater than 10% Above Midpoint at Hire 

(a) Department Heads may request Commissioners Court to consider approval of a salary greater 

than 10% above the midpoint of the pay range for new hires when the office or department has 

an exceptional need that affects the County as a whole if: 

(1) The office or department requires a specialized skill, 

(2) There is an identified shortage of qualified applicants for the position, or 

(3) Other extraordinary circumstances exist. 
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(b) Requests for approval of a salary greater than 10% above the midpoint of the pay range for a 

new hire must include the following information: 

(1) The department name; 

(2) The job title, the job code, the pay grade, and the slot number of the position for 
which the request is made; 

(3) Justification for paying greater than 10% above midpoint. 

 (A)  Relevant education 

 (B)  Relevant experience (including certification) 

 (C)  Relevant skill sets 

 (D)  Other relevant extraordinary skills 

 (E) Circumstances surrounding a shortage of qualified applicants 

 (F)  Any extraordinary circumstances 

(c) Department Heads shall not offer an applicant a salary greater than 10% above midpoint in the 

authorized pay range before approval by Commissioners Court. HRMD shall not process, and the 

County Auditor shall not pay, a new employee greater than 10% above midpoint unless the 

Commissioners Court has previously approved the salary request or the payment is made in 

compliance with the compensation policy.  

 

14.0037   Ad Hoc Salary adjustments 

(a) Existing employees may be moved along a pay range with permanent salary savings at the 

discretion of the Department Head.  

(b) All ad hoc salary adjustments must be within Department/Office budgetary limits as verified by 

PBO. 

(c) All ad hoc salary adjustments greater than 10% require Commissioners Court approval. 

(d) Departments/Offices are encouraged to consult with HRMD on all ad hoc salary adjustments 

that require Commissioners Court approval. 

(e) All requests for ad hoc salary adjustments that require Commissioners Court approval must be 

accompanied by a pay determination guide and a Department/Office memo justifying the 

proposed increase. 
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14.004      Employee Mobility Overview 

(a) The Commissioners Court supports the ongoing advancement of County employees to benefit 

both County operations and employee career development. An employee who changes to a 

different job may experience a promotion, a voluntary job change, a demotion, a lateral 

transfer, a temporary assignment, or an interim assignment. Employees are compensated 

appropriately and equitably for changes in duties and responsibilities. To help facilitate 

equitable and consistent treatment, the pay for employees is reviewed at the time of the job 

change for compliance with §14.0041 through §14.0046.  

(b) Sections 14.0041 through 14.0046 do not apply to job changes of employees on the Peace 

Officer Pay Scale (POPS). 

 

14.0041      Promotion 

(a) Promotion occurs when an employee accepts the offer of a job for a position that is assigned to 

a higher pay grade. Unless the new job resides on a career ladder approved by Commissioners 

Court, a vacant slot must be available at the higher level position for a promotion to occur. A 

promotion recognizes advancement to a higher-level position requiring higher qualifications and 

involving greater responsibility. Promotions are approved by the employee’s Department Head  

provided that funds are available in the department’s personnel budget and the position title 

has been authorized for use in the department by the Commissioners Court.  

(b) Department Heads have flexibility in determining the amount of pay increase. The employee’s 

adjusted salary must be no less than minimum and no more than maximum of the new job‘s pay 

grade. The pay increase may be any of the following: 

(1) A minimum of 5% or to the minimum of the new pay grade, whichever is greater, or 

(2) A maximum of 5% per pay grade 

(3) If the increase results in a salary that exceeds midpoint plus 10% of the new pay 
grade, Commissioners Court approval is required. 

(c) The Commissioners Court may approve an increase under (b)(3) if the request is based on the 

following criteria: 

(1) Relevant education 

(2) Relevant experience (including certification) 

(3) Relevant skill sets 

(4) Other relevant extraordinary skills 
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14.0042      Voluntary Job Change 

(a) Voluntary job change occurs when the employee is granted a different job in a lower pay grade 

within the County. The employee’s adjusted salary must be no less than minimum and no more 

than maximum of the new job’s pay grade. 

(b) Department Heads have flexibility in determining the amount of pay adjustment. The pay 

adjustment may be any of the following: 

(1) If the employee returns to a job from which he or she was promoted within the last 
12 months, the decrease is equivalent to the amount of the promotional increase, 
or 

(2) If not returning to a former position, the adjustment is from minimum up to 
midpoint of the new pay grade, or 

(3) If not returning to a former position, there is a decrease of 5% for each pay grade 
that the position is lower than the former position. 

14.0043      Demotion 

(a) Demotion occurs when an employee is placed in a job assigned a lower pay grade due to 

performance. The employee’s adjusted salary must be decreased and must be no less than 

minimum and no more than maximum of the new job’s pay grade. 

(b) Department Heads have flexibility in determining the amount of pay adjustment. The pay 

adjustment may be any of the following: 

(1) If the employee returns to a job from which he or she was promoted within the last 
12 months, the decrease is equivalent to the amount of the promotional increase, 
or 

(2) Decrease of 5% for each pay grade that the position is lower than the former 
position. 

14.0044      Lateral Transfer 

(a) Lateral transfer occurs when an employee moves from one slot number to a different slot 

number assigned to the same pay grade. A lateral transfer may occur within an office or 

department or between two offices or departments throughout the county. The employee's 

adjusted salary must be no less than the minimum of the new job's pay grade. 

(b) If a lateral transfer is to the same job in the same department, the pay remains unchanged.  

(c) If a lateral transfer is to a different department or to a different job in the same department, the 

Department Heads have flexibility in determining the amount of pay adjustment. The pay 

adjustment may be any of the following: 

(1) Minimum up to midpoint (may use Pay Determination Guide), or 

(2) No pay change 
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14.0045      Temporary Assignment 

(a) Temporary assignment occurs when an employee is assigned to perform the duties, all or in 

part, of another job for a specific period and the duties are at a level higher than those currently 

called for by the position that the employee currently holds. Department Heads must specify 

which position the employee is performing these duties for. 

(b) During the temporary assignment, the employee will receive a 5% increase. 

(c) If an employee assumes all the duties of another job at a higher level for longer than 60 days, it 

will be regarded as an interim assignment and the employee’s pay will be governed under the 

terms found in Section 14.0046.  

(d) After the temporary assignment is completed, the employee returns to the rate of pay earned 

prior to the temporary assignment. 

(e) Temporary assignment is not intended to apply to employees who are assigned different 

projects by their Department Heads.  

(f) In exceptional circumstances, Commissioners Court may grant additional pay when an employee 

is temporarily assigned to perform duties substantially outside the scope of his or her regular 

duties. 

14.0046      Interim Assignments 

(a) When an individual is selected to serve in an interim position for longer than 60 days, the 

employee's salary temporarily will be adjusted to at least the minimum entry salary of the 

position in which they will serve.   Employees will be paid the greater of the minimum of the 

range for the position in which they serve or: 

5% for one pay range 

10% for two pay ranges 

15% for three or more pay ranges 

 This increase will be adjusted downward once the permanent placement is made. 
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14.0047      Exceptions 

(a) Department Heads may submit a documented request for exception to §10.0041 through 

§10.0046 to HRMD for consideration by the Commissioners Court. 

14.005      Pay Additives 

(a) Commissioners Court may approve pay additives as needed to facilitate efficient and effective 

County operations. 

14.0051      On Call/Call Back 

(a) The purpose of this section is to establish uniform procedures for payment of the county's on 

call and call back. This only applies to non-exempt employees. Departments should consult 

beforehand with the Human Resources Management Department to determine if the on call 

status of the non-exempt employee would be counted as time worked. Employees are required 

to accept on call/call back status in order to facilitate the necessary service delivery to the 

residents of the county. It is the responsibility of the Department Head to: 

(1) Ensure adequate staff is available to respond to unscheduled and emergency work 
situations that may arise within their areas of responsibility,   

(2) Develop fair schedules and assign staff to meet their departmental/office 
requirements for return-to-work duty as necessary to carry out the mission of the 
department, and 

(3) Issue appropriate equipment, such as radios and beepers, when necessary, in order 
not to over-burden the employees assigned for on call/call back status.  

(b) Definitions: 

(1) On call means a period of time during which a non-exempt employee is waiting to 
be engaged in county work in addition to his/her officially scheduled work hours and 
previously scheduled overtime or holiday time. If this time is spent primarily for the 
non-exempt employee's own purposes, even though the employee is subject to 
receiving a call back to work, it is not work time (non-productive time). If the non-
exempt employee is required to leave a number with their department where they 
can be reached or to use beepers for ease of contact, this is not work time.  

(2) Call back means an unscheduled or emergency return to work at a time other than 
officially scheduled work hours occurring after leaving the job site, on a holiday, or 
on a regular day off, but does not include work scheduled in advance for overtime 
or a holiday. 

(c) Payment for on call and call back time: 

(1) On call -to encourage non-exempt employee participation and to reward the work-
force for being on call, two (2) hours of straight time compensation should be paid 
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for each day a non-exempt employee is scheduled to be "on call".  Employees shall 
be paid whether or not the employee is called back. 

(2) Call back - non-exempt employees receiving a call back shall be paid at the rate of 
one and one-half hours for each hour worked with a guaranteed minimum of two 
hours of work paid at that rate. Time worked begins upon departure from place of 
origin and ends on return to place of origin. If call back time places the employee in 
an overtime status, the employee will still be paid at the time and one-half rate 
only. 

14.0052      Shift Differential 

(a) Shift differential is provided to employees who work evening or night shifts assigned by 

management. The following criteria guide the use of shift differential. 

 (1)     Positions must be regular, classified positions in job classifications on the classified pay 

scale. It does not apply to POPS employees. 

 (2)   Applies only to positions in job classifications when it is the prevailing practice for the 

occupation/or occupational family group, or reflects local labor market trends and is 

necessary to attract and retain employees who are required to perform shift assignment 

work schedules. HRMD will make this determination in the course of comprehensive 

classification and compensation studies or special requests. 

 (3)   All requests for shift differential are subject to review by HRMD. HRMD will provide 

Commissioners Court with a recommendation on the amount of shift differential per job 

classification. 

 (4)     Departments must have sufficient funds within their budget to fund any shift differential 

requests.  

 (5)     Commissioners Court has final approval of shift differentials and may rescind when 

conditions warranting the pay premium are no longer applicable or funds are no longer 

available.  
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14.0053 Longevity Pay 

(a)       Longevity pay will be paid in accordance with the following parameters; 

(1) For regular employees, longevity pay is based on long-term employment and service 
to the County.  For transfer employees, longevity pay is based on long-term 
employment and service to both the City of Austin and the County. It is paid to 
regular and transfer employees for each year completed after three years of 
continuous service on the anniversary of their hire date. On an employee's fourth 
and subsequent anniversaries, he or she will receive a lump sum payment for the 
previous year. Any employee who terminates employment prior to his or her 
anniversary date forfeits longevity pay. 

(2) Longevity pay is based on which ever is greater, either 

(A) five dollars per month for each year of service up to 21 years, or 

(B) a percentage of the employee's annual base pay as follows: 

(i) For three to five years of service after the first anniversary:  .50% 

(ii) For six to nine years of service after the first anniversary: .75% 

(iii) For 10 to 15 years of service after the first anniversary:  1.00% 

(iv) For 16 to 20 years of service after the first anniversary:  1.5% 

(v) For 21 or more years of service after the first anniversary: 2.00% 

(3) An employee with more than 21 years of service will be credited for the maximum 
of 21 years at the higher rate. 

(4) Peace officers who are in a law enforcement activity, whose job mandates state 
peace officer certification, accrue up to 25 years of longevity pay. Longevity pay 
begins after one year of certification and is prorated upon separation from the 
county. 

(5) Longevity pay shall be prorated if the employee is discharged due to a reduction in 
force or if the employee leaves as a result of medical disability. 

 

14.0054      Payment of Compensatory Accruals 

(a) All non-exempt employees receiving a salary increase based on promotions, reclassifications, 

salary adjustments, or similar reasons, should be paid in full for any compensatory time 

recorded in the payroll system prior to the new salary becoming effective. This will reduce the 

unfunded liability and pay the compensation time at the same level when it was accrued. 

 

14.006 Peace Officer Pay Scale (POPS) 
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(a) Purpose. The purpose of this policy is to establish the compensation rate for Travis County 

employees designated by the Commissioners Court as part of the Peace Officer Pay Scale 

(POPS). 

(b) Eligibility. If an Elected Official who employs peace officers elects to participate in POPS, all 

employees of that Elected Official who are Peace Officers who are actively involved in a law 

enforcement activity and their job qualifications require state peace officer certification, are 

eligible to participate in POPS. These positions may include sheriff's patrol and corrections 

officers, deputies of Constables, investigators, and Park Rangers (POPS). 

(c) Peace Officer Pay Scale. The Peace Officer Pay Scale is approved annually by the Commissioners 

Court as part of the appendices of Chapter 22. Budget Rules. The scale establishes salary rates 

and skill based pay rates for employees on POPS. Law Enforcement positions in the Sheriffs 

Office are separated into distinct Law Enforcement position codes effective October 1, 2001. 

(d) Years of Service 

(1) Before October 1, 2003, Years of Service on POPS are determined on the last day of 
the fiscal year based solely on continuous service as a regular Travis County 
employee subject to POPS. After September 30, 2003, Years of Service on POPS are 
determined on the last day of the fiscal year based solely on continuous services as 
a regular Travis County employee subject to POPS and does not result in an 
automatic salary adjustment. 

(2) Before December 1, 2007, Sheriff's officers could only count years of service with 
the Travis County Sheriff's Office toward their years of service in the Civil Service 
and on POPS. Similarly, Constables, Investigators, and Park Rangers could not count 
service in the Sheriff's Office toward their years of service on POPS. Effective 
December 1, 2007, years of service for all Travis County positions subject to POPs 
may be taken into account in hiring decisions. The applicability of relevant 
experience will be determined by each department. 

(3) Effective December 1, 2007, all personnel hired for positions in the Travis County 
Sheriff's Office subject to POPS start at step 1 on the TCSO POPS scale unless the 
following criteria apply: 

(a) Those with 5-9 years prior relevant Law Enforcement/relevant Corrections 
Experience, and an intermediate TCLEOSE License will be placed on the 
Corrections Officer or Deputy Sheriff position at Step 3; 

(b) Those with 10+ years prior relevant Law Enforcement /relevant Corrections 
Experience, and an Advanced TCLEOSE License will be placed on the Corrections 
Officer or Deputy Sheriff position at Step 5; 

(c) Those that meet criteria (a) or (b) above may also take the Civil Service Senior 
Corrections Officer or Senior Deputy Sheriff test and be placed at Step 3 or Step 
5 respectively of Senior Corrections Officer or Senior Deputy Sheriff. 
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(4) Effective December 1,2007, all personnel hired for Non-TCSO positions subject to 
POPS (Constables, Investigators, and Park Rangers) start at step 1 on the Non-TCSO 
POPS scale unless the following criteria apply: 

(a) Those with 5-9 years prior relevant law Enforcement experience and an 
Intermediate TCLEOSE License will be placed on the scale at Step 3; 

(b) Those with 10+ years prior relevant law Enforcement/ relevant Corrections 
Experience, and an Advanced TCLEOSE License will be placed on the scale at Step 
5;  

(c) Those that meet criteria (a) or (b) above may also take the applicable senior-level 
test and be placed at Step 3 or Step 5 respectively on the scale. 

(5) Except for the 10 positions designated as exempt from Civil Service by the Sheriff, all 
Sheriff’s Office employees are Civil Service employees. 

(6) Non Civil Service Commission POPS Years of service gained within Travis County in 
non-civil service commission positions subject to POPS are interchangeable only 
among deputies of Constables, Investigators, and Park Rangers.  
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(e) Career Ladder and Promotions for Sheriff's Office 

(1) Career Ladder Promotions for Sheriff's Office employees are governed by the policy 
approved by the Civil Service Commission. 

(2) All other promotions for Sheriffs employees in positions subject to POPS are 
competitive with placement to be based on years of service determined in 
compliance with (d). 

 

(f) Promotions for Participating Constables' Offices  

 (1)   Each Constable may determine whether the Peace Officers in his or    her office are 

eligible to participate in the promotion policy for Constables' offices. If the Constable 

chooses to participate in POPS, promotions are governed by the following 

requirements. 

(2) A Deputy Constable is eligible to compete for promotion to Senior Deputy Constable 
after:  

(i) Completion of two years of continuous service as a regular Deputy 

Constable with Travis County; 

(ii) Receipt of performance evaluations showing that the Deputy exceeds 

standards for the most recent two years of continuous service; and, 

(iii) Successful completion of a written examination administered by each 

respective Constable for his or her office. 

(3) The written examination is administered twice yearly. The distribution of 
information tested is expected to be as follows: 85% of the test questions relate to 
general knowledge of duties of a constable and 15% of the test questions relate 
specifically to policies and procedures of the Constable's Office in which the deputy 
serves. The test must be passed with a grade of at least 70%. 

(4) All other promotions for Constables' employees in positions subject to POPS are 
competitive with placement to be based on years of service determined in 
compliance with (d). 

(g) Longevity Pay. 

(1) Each commissioned Deputy or POPS employee in a law enforcement position 
requiring state peace officer certification shall be provided longevity pay of not less 
than $5 per month for each year of service in the office. Each commissioned Deputy 
or POPS employee is entitled to the longevity pay in addition to the applicable salary 
rate. 

(2) Certified Peace Officers are eligible to accrue longevity pay at the rate of $5 per 
month for each year of services (up to a maximum of 25 years), after the first year 
anniversary of their certification as a peace officer. The accrued longevity is paid in a 
lump sum on the first pay date on or after the Peace Officers second anniversary, 
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and each year thereafter. Accrued longevity pay for a partial year is paid upon 
separation. 

(3) Certified Peace Officers are not eligible for both Longevity Pay under this section 
and Travis County Longevity Pay created by §§10.029 and 10.094. Certified Peace 
Officers receive the greater of Longevity Pay under this section or the Travis County 
Longevity Pay created by §§1 0.029 and 10.094. 

(h) Skill Based Pay  

 Employees who are in positions that are subject to POPS are eligible for the skill based pay 

programs in this subsection. Implementation of skill based pay is subject to the department's 

discretion and ability to pay within its approved budget. The effective date of the skill based pay 

is the first of the month after Human Resources Management Department receives a 

departmental memorandum with official certifications attached. Employees are responsible for 

all costs incurred and for providing evidence of eligibility for the type of skill-based pay 

requested. 

(1) Field Training Officer Pay. Effective February 1, 2001, pay for Field Training Officer 
(FTO) shall be at the rate of one hundred twenty-five dollars ($125) per month to 
each slot assigned to be a Field Training Officer by the Sheriff or Constable. 

(2) Bilingual Pay. To be eligible for bilingual pay, employees must be required to use any 
of the following languages in the performance of their duties. Employees are eligible 
to receive bilingual pay for only one language. Once evidence of proficiency is 
provided, re-testing is not required. The monthly bilingual pay rate is $125 for oral 
translation. 

(i) Effective May 1, 2001, employees who have received the passing 

certification of the oral proficiency skills test in Spanish are eligible for 

the monthly bilingual pay rate. 

(ii) Effective May 1, 2002, employees who have received the passing 

certification of the oral proficiency skills test in Vietnamese are 

eligible for the monthly bilingual pay rate. 

(iii) Effective May 1, 2002, employees who have received the passing 

certification of the oral proficiency skills test in American Sign 

Language are eligible for the monthly bilingual pay rate. 

(3) TCLEOSE License Pay. Effective May 1, 2001, each employee who has received the 
TCLEOSE certification shall be paid the following amount per month for completion 
of certification for the following TCLEOSE License level: 

(i) Intermediate TCLEOSE License $50 

(ii) Advanced TCLEOSE License $100 

(iii) A Master's TCLEOSE License $150 
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(4) TCLEOSE Certified Civil Process Proficiency Pay. Effective October 1, 2007, 
employees who have achieved certification from TCLEOSE are eligible for the 
monthly pay rate of $125. 

(i) Overtime for Lieutenants. Effective February 1, 1999, Lieutenants shall be compensated on a 

salary basis and are exempt employees for purposes of overtime compensation under applicable 

federal laws. Lieutenants shall accept their salaries as inclusive of any and all overtime 

compensation. 
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14.007 General interpretative provisions 

14.0071      Authority 

This manual is adopted by the Commissioners Court acting in its capacity as the governing body of Travis 

County. Travis County adopts this manual under the authority of the laws of the state of Texas. 

14.0072      Jurisdiction 

This manual applies to all employees who are paid by Travis County. 

14.0073      Effective Date 

This manual shall become effective upon adoption by the Commissioners Court. 

14.0074     Construction, Precedents, and Interpretation 

(a) This manual shall be construed strictly so that no rights are created that are not specifically 

created by this manual. This manual shall be applied prospectively. 

(b) Commissioners Court shall resolve any questions regarding any interpretation of this manual. 

(c) If there is any conflict between this manual and the state constitution, or state law or a rule 

adopted under a state law or the United States Constitution, a federal law or a rule adopted 

under federal law, the policy shall prevail to the greatest extent possible without violating the 

United States Constitution, the state constitution, any constitutional federal or state law, or any 

constitutional rule adopted under either of these. 

(d) The masculine, feminine, and neuter gender shall be construed to include the other genders if 

required. The singular and plural should be construed to include the other number if required. 

Words in the present tense shall be construed to include the future tense. 

(e) Words and phrases shall be read in context and construed according to the rules of grammar 

and common usage. Words and phrases that have acquired a technical or particular meaning, 

whether by definition in this manual or otherwise, shall be construed according to that acquired 

meaning. Throughout the manual, words defined in this chapter are shown in italics. The use of 

italics shall be construed to mean that the definition of the italicized word or phrase shall be the 

definition provided in this chapter. 

(f) Throughout this manual, headings for chapters and sections are used for convenience only. 

These headings shall not be construed to expand or to limit the interpretation of the section 

that follows the heading. 

14.0075     Computation of Time 

(a) When a period of time is stated in days, the days shall be construed as calendar days unless 

otherwise stated. 
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(b) If the last day of any period is a Saturday, Sunday, or county holiday, the period is extended to 

include the next day that is not a Saturday, Sunday, or county holiday.  

14.0076      Acknowledgment 

I have received, read, and understand all matters set forth in the Personnel Benefits Guidelines and 

Procedures Manual for all Travis County employees (blue book), and I agree to abide by its provisions, 

realizing that changes in the employment conditions may be unilaterally implemented by Travis County 

commissioners' court. Nothing in this manual is to be construed as a contract of employment or a 

provision guaranteeing the specific term or tenure of employment. 

Prior to signing this acknowledgment, I was given an opportunity to ask any questions that I had about 

the matters described in this manual. 

By placing my signature below, I specifically agree to all terms and conditions described in the text of the 

general provisions appearing on page ii of this manual. 

 

Print name     signature  

 

Social security number   date  
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SUBCHAPTER A. TRAVIS COUNTY CLASSIFICATION AND COMPENSATION SYSTEM 

Travis County Classification and Compensation System 

14.008    Introduction 

This system of position analysis, position classification, and job evaluation is adopted by the 

Commissioners Court of Travis County in accordance with its authority to determine the number of 

county employees to be appointed and their compensation and allowances.  The system is established 

to assure that to the greatest extent practicable Travis County pays in accordance with the relative value 

of jobs as determined by (1) job duties, qualifications required, and knowledge, skills, and abilities 

required; and (2) market competitiveness that allows Travis County to attract and keep qualified public 

employees.  The job descriptions of employees, appointed officials, and elected officials are subject to 

this system of position analysis, position classification, and job evaluation. 
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14.0081    Structure of Classified Pay Scales 

(a) Beginning on October 1, 2011, all classified positions will reside on one of two pay scales: 

    (1) Non-Executive Classified Scale - Employees include all exempt and non-exempt employees 

not included on the Executive Scale. 

    (2) Executive Classified Scale – Excluding Elected/Appointed Officials, employees comprising 

the top tier of executive management within the County. 

(b) Assignment of positions to the established pay scales will be performed by     HRMD in 

conjunction with the respective Department Heads.  

 

14.0082   Timing of Pay Scales Review 

(a) Unless otherwise instructed by Commissioners Court, HRMD will review the classified pay scales 

each year in which it conducts a comprehensive classification and compensation study. 

(b) The purpose of the pay scale review is to facilitate market competitiveness of the salary 

structures.  

(c) Comparisons will be made to approved public sector peers as established by Commissioners 

Court.  

 

14.0083    Scheduling of Market Studies 

(a) Unless otherwise instructed by Commissioners Court, HRMD will conduct a comprehensive 

classification and compensation study every fourth year with implementation of the results to 

take place the following fiscal year. 

(b)  In each intervening year between comprehensive classification and compensation studies, 

HRMD will perform a market analysis of benchmark classifications with implementation of 

results to take place the following fiscal year. 

 

 

14.0084     Methodology of Comprehensive Classification and Compensation Studies 

(a) The following procedures will be used to conduct the comprehensive classification and 

compensation studies during the regularly scheduled years. 
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14.0085    Job Evaluation 

(a) Based on information obtained through job analysis and job documentation, Travis County 

evaluates jobs on a regularly scheduled basis utilizing market pricing and internal job evaluation 

techniques. 

(b) The foundation of the compensation program at Travis County is an equitable assignment of job 

classifications to pay grades based on external analysis of market competitors and on internal 

analysis of equity within the organization. 

(c) Internal Equity Analysis 

(1) Point factor analysis will be performed on each job classification included in the 
comprehensive classification and compensation study. Based on the point factor 
scores, a hierarchy will be established based on internal job worth. A point factor 
system for internal job worth will be developed by HRMD and approved by the 
Compensation Committee and recommended to Commissioners Court for adoption. 

(d)         External Equity Analysis              

 (1) To market price jobs, HRMD uses the most current approved job description in the 
HRMD files and other information obtained through appropriate job analysis.  This 
information is documented in job descriptions. 

 (2)      The geographic market for jobs will be defined by the type of jobs considered. 
Generally, the market for jobs will expand as jobs become more complex and the 
impact on the organization becomes greater.   Generally, appropriate geographic 
regions are: 

 

(A) local area markets for jobs on the non-exempt scale; where an insufficient 
number of local peers are available, the market will expand to a regional 
approach; 

(B) regional markets for jobs on the exempt scale including major Texas counties 
and cities; and 

(C) national public sector including regional and national peers of comparable size 
and all industries of comparable size for those jobs with an industry counterpart 
for executive jobs. Industry matches for executive scale jobs may require some 
customization to provide for reasonable comparisons 

(3) HRMD may use external third party surveys.  Use of third party surveys is another 
method of increasing participation and ensuring confidentiality of data for individual 
organizations. 

(4) Confidentiality for organizations not subject to open records legislation is required 
for ethical reasons and to facilitate their continued participation in future surveys. If 
county surveys cannot ensure this confidentiality, then this issue must be clearly 
noted on the survey’s initial distribution requesting data  
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(5) HRMD attempts to match the job according to the job description and skill level 
guides in each survey.  Since all jobs are somewhat unique to their respective 
organizations, a match of at least 60 percent in duties and responsibilities 
determines an appropriate match. 

(6) To maintain the appropriateness of the market data, a minimum of three separate 
relevant and valid survey sources must be used in any benchmark market analysis.  
Use of three sources helps to ensure that one source does not unduly skew the 
data. 

(7) Jobs with fewer than three valid survey matches are slotted by internal job 
evaluation.  Although these jobs will not be market priced, the available market data 
may be used as a secondary method to confirm the accuracy of the internal job 
evaluation. 

(8)      Midpoint will be used to establish the market rate for jobs. The average market 
midpoint will be compared to the established Travis County midpoint to establish 
market differential. 

(9)      External equity analysis will produce a hierarchy of jobs based on market value 

 

 (e) Combining Internal and External Equity Analysis 

 (1)      Regression analysis will be used to produce a predicted midpoint value for each job. 

Point factor scores will be regressed against market midpoint value to produce a 

predicated midpoint value for each job. The regression analysis will produce a hierarchy 

of jobs based upon a combination of internal and external equity.  

 (2)      Jobs will be placed in the pay structure based on the predicted value of the midpoint that 

occurs as the result of the regression analysis. To ensure that jobs are not placed below 

market value, no jobs will be placed below the market value found in the external equity 

analysis. 
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14.0086      Position Analysis 

(a)      Each position included in the comprehensive classification and compensation study will be 

examined to ensure it is properly classified. Position Analysis is the process or reviewing and 

documenting the duties, responsibilities, qualification requirements, and knowledge, skills, and 

abilities required for a position. 

(b)       As a result of the position analysis, position classification is performed for each position. Position 

Classification is the process of assigning a single job title to a position or a group of positions 

that are determined by job analysis to be sufficiently similar to be described by a single job title. 

14.0087    Implementation 

(a)      As a result of a comprehensive classification and compensation study, job classifications can be 

recommended to be moved higher in the pay scale (upgraded), lower in the pay scale 

(downgraded), or remain in the same pay grade. 

      (1)  For jobs that are upgraded due to a reclassification or a market adjustment, the amount 

of pay increase received by any incumbent(s) in that job title will be calculated as three 

and a half percent (3.5%) times the number of pay grades moved times the midpoint of 

the proposed pay grade, but in no event higher than the maximum of the range to 

which the job title is moved. If this increase does not place the incumbent(s) at least to 

the minimum of the new pay grade, then the salary will be adjusted to the minimum of 

the new pay grade. 

      (2)  For jobs that are downgraded, incumbents should receive no decrease in pay, however 

those incumbents whose salaries exceed the maximum of the new pay grade shall 

receive no increase to base pay.  

(b)       As a result of a comprehensive classification and compensation study, positions can be 

recommended for reclassification. Filled positions can be affected by the reclassification process 

in the following ways: 

(1) Upgraded – If the position is upgraded to a higher pay range the employee will be 
upgraded to the proper pay range and the salary will be adjusted as set forth in 
section 14.0087(a)(1). 

(2) Stays the same - The position is retained at its current pay range level, however, a 
title change may be appropriate based on the duties of the position. There is no 
change to the employee's salary. 

(3) Downgraded - The position is downgraded to a lower pay range. Employee pay is 
adjusted in the same manner as set forth in section 14.0087(a)(2). 

(4) Change in exempt/non-exempt status-when a position classification changes, the 
exempt/non-exempt status can be affected since the determining factors in setting 
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that status are related to the duties and responsibilities of the position. To reduce 
the unfunded liability of positions going from a non-exempt status to an exempt 
status, these employees should be compensated for any official compensatory time 
recorded in the payroll system before the reclassification becomes effective. 

 

 (c)      At the conclusion of each comprehensive classification and compensation study, HRMD will 
provide to Commissioners Court a listing of all positions and the recommendations for each of 
the following: 

 (1) Proposed classification; 

 (2) Proposed pay grade; 

 (3) Proposed FLSA status; and 

 (4) Proposed salary level. 

 

(d)       Any significant changes to job descriptions that result from the comprehensive classification and 
compensation study will be presented to Commissioners Court for approval.  

(e)       The results of a comprehensive classification and compensation study, including implementation 
costs, will be presented to Commissioners Court in time for inclusion in the preliminary budget. 

(f)       The results of a comprehensive classification and compensation study are not final and may not 
be implemented without approval of Commissioners Court.  

(g) Department Heads and HRMD are encouraged to discuss any concerns regarding job evaluation 

to reach agreement on appropriate actions.  In the event that consensus is not reached, 

Department Heads may appeal decisions to the Commissioners Court. 

 

14.0088      Methodology of Benchmark Market Studies 

(a)      Benchmark market studies are conducted to capture changes in the market during years in which 
comprehensive classification and compensation studies are not conducted. 

(b)       HRMD will select 75-100 job classifications to serve as benchmarks to represent the jobs within 
the classified pay scales. HRMD will consult with Department Heads prior to the selection of 
benchmarks. 

(c)      Criteria for benchmarks include the following: 

(1)  Jobs will be selected from each pay scale, 

(2)   Jobs will be selected from each job family, 
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(3)   Jobs with high numbers of incumbents will be included, 

(4)   Jobs from all levels of the pay scale will be included, 

(5)   Jobs with significant turnover levels will be included,  

(6)   Jobs recommended from departments for inclusion will receive priority to the extent 
possible.  

(d)       After selection of benchmarks, HRMD will survey the market in accordance with the procedures 
outline in section 14.0085. 

(e)      Based on the results of the benchmark market studies, HRMD will recommend any changes to job 
classification within the pay scales. 

(f)       Implementation of benchmark market studies will be conducted in accordance with the criteria in 
section 14.0087. 

(g) Department Heads and HRMD are encouraged to discuss any concerns regarding job evaluation 

to reach agreement on appropriate actions.  In the event that consensus is not reached, 

department heads may appeal decisions to the Commissioners Court. 

(h)      The results of a benchmark market study are not final and may not be implemented without 
approval from Commissioners Court.   

 

14.0089     Maintenance of the Classification and Compensation System 

a) Horizontal Progression 

 (1)     Consistent with Commissioners Court implementation parameters for the compensation 
allocation, employees will progress across their respective pay grades in accordance to the 
following: 
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  (A)   Non-Executive Classified Scale – Employees whose performance meets the 

department/office’s performance expectations shall receive a performance-based pay 

adjustment to their base pay up to the grade maximum, at which point the remainder 

is paid as a lump sum. The amount will be determined by the Commissioners Court 

each budget year. 

    Employees whose performance consistently exceeds the department/office’s 

performance expectations shall be eligible to receive an additional performance-based 

pay increase from funds allocated to the department/office for that purpose. 

    Employees who do not meet the department/office’s performance expectations shall 

not receive a performance-based pay adjustment.     

                 (B)  Executive Scale – Employees will progress across the pay range based on performance-
based pay increases. 

 

(b)       Vertical Progression 

            (1)   Employees may progress vertically through the classification and compensation system either 
through a system of career progression or through a career ladder.  

            (2)   Working with the Departments/Offices, HRMD will designate which job classifications should 
advance via career progression and which should advance via career ladders. 

            (3)   Departments/Offices may request HRMD to perform a career ladder analysis for specific 
positions. The request for a career ladder must be submitted in writing and must include 
the following information: 

 (A)  the department’s/office’s operational need; 

 (B)  the benefit/return on the County’s investment; 

 (C)  the significant risks associated with the positions; 

 (D)  the increasing levels of complexity required; 

 (E)  the necessity for continuing professional development; 

 (F)  the criteria that would be considered for progression on the ladder. 

 In addition to the required information listed above, the request may also include such 
other justifications as the requirements for industry competencies, the differences in job 
duties in the position progression, and the existence of career ladders in similar positions 
in the marketplace. 
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 (4)    Career ladders may not be established without approval of Commissioners Court.  

 (5)   Commissioners Court approval for previously established career ladders will expire 

September 30, 2014. Departments/offices must submit new requests for approval 

consideration.  

14.009 Compensation Committee 

(a) The Commissioners Court shall reconvene the Compensation Committee each year during the 

annual budgetary process for the purpose of making recommendations to the Commissioners 

Court in regard to compensation-related items for the upcoming budget year. 
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Proposed addition to the Performance Management section of the Compensation Policy. 

County Executives, department heads, managers and supervisors are expected to understand and follow 

job and workplace performance standards and take advantage of the many resources available 

internally and externally to support successful job performance. These may include, but are not limited 

to, orientations, policy manuals and internal and external training opportunities. 

In an effort to ensure that Performance Management is an on-going process within Travis County, 

departments are expected to have procedures that meet the following standards: 

1. Performance planning with employees – Managers and supervisors are required to meet with 

employees to discuss and establish expectations for performance in accordance with the published job 

description. Any additional duties related to performance should be noted at that time. At a minimum, 

the employee should be provided information on what meets, exceeds and does not meet expectations 

for their position. Should there be a change in expectations related to performance, employees should 

be notified and have their established expectations updated as soon as possible. 

2. Performance Feedback – Departments are required to have a standard for feedback between 

managers/ supervisors and employees. Feedback is recommended monthly, but should be no less than 

quarterly, to ensure that employees receive on-going information about their job performance and 

interim progress.  

3. Performance Evaluation – Departments are required to evaluate all regular personnel annually; 

evaluation scores should be entered and-or reported to the Human Resources Management 

Department by Aug. 30 of each year.  

a. Performance Evaluation procedures must include an opportunity for self-evaluation. 

b. Each manager/supervisor shall review the employees’ self-evaluation prior to and during the 

formulation of the employee’s management evaluation. 

c. Each manager/supervisor is required to conduct an annual evaluation meeting with each of their 

employees. 

d. Each evaluation shall be in writing and include a signature line for both the manager/supervisor 

and the employee. An employee’s signature does not indicate agreement with the evaluation, 

only that it has been reviewed.  It is recommended that employees be permitted to attach 

additional comments to their evaluation upon request. 

e. Annual performance reviews may be appealed by an employee through the department 

management chain-of-command, up to and including the Department Head as defined in County 

policy. 
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4. Performance Improvement – Supervisors may use coaching, performance improvement plans and 

progressive discipline to assist and guide employees in resolving unsatisfactory job performance, 

misconduct or behavior that violates Travis County policies, or department procedures or practices. 

 

 



 

 

 

 

(b)        Vertical Progression                     

              (1)   Employees may progress vertically through the classification and               

 compensation system either through a system of career progression or  

 through a career ladder. 

 

              (2)   Working with the departments/offices, HRMD will designate which job  

 classifications should advance via career progression and which should 

 advance via career ladders. 

 

              (3)    Departments/offices may request HRMD to perform a career ladder 

                analysis for specific positions.  The request for a career ladder must be 

                       submitted in writing and must include the following information:   

 

(A)  The department’s/office’s operational need; 

 

(B)  The benefit/return on the County’s investment; 

 

(C)  The significant risks associated with the positions; 

 

(D)  The increasing complexity required; 

 

(E)  The necessity for continuing professional development; and 

 

(F)  The criteria that would be considered for progression on the ladder. 

                             

In addition to the required information listed above, the request may 

also include  such other justifications as the requirements for industry 

competencies, the differences in job duties in the position progression, 

and the existence of career ladders in similar positions in the 

marketplace.   

                                                                                                                                 

              (4)    Career ladders may not be established without approval of Commissioners 

                       Court.           

 

(5) Commissioners Court approval for previously established career ladders 

will expire September 30, 2014. Departments/offices must submit new 

requests for approval consideration.                                                 
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Compensation Policy Change Overview 

 

 

Introduction 

As a result of extensive review of Travis County’s classification and compensation 

policy, contained in Travis County Code Chapter 10, the Compensation Committee has 

recommended substantial revisions to many provisions contained therein. Per its charge, 

the Committee only addressed the sections related to classification and compensation, 

specifically sections 10.024 through 10.034, and Subchapters A and B. In addition to 

specific policy changes, the Committee recommends reorganizing the items related to 

classification and compensation so that subjects are better organized, making the chapter 

easier to use and understand. Table A below highlights the major changes recommended 

and the rationale for each. 

 

Table A 

Travis County Classification and Compensation Policy 

Key Policy Changes by Section 

 

Section Key Changes Rationale 

14.001 - 

Philosophy 

Philosophy changed. 

 

 

Reflects emphasis on total compensation 

and market competitiveness. 

Objectives replaced with 

supporting stategies. 

Reflects supporting strategies found in 

Strategy Document. 

 

Definitions expanded. Consolidates two separate definition 

sections. 

14.002 – 

Classification 

System 

Specifies that 

Elected/Appointed Officials can 

opt out of classification system 

and under what conditions they 

can return.  

Acknowledges legal right of 

Elected/Appointed Officials to design 

own classification system and conditions 

under which they can return to County’s 

system. 

Specifies the procedure to be 

used to conduct ad hoc 

reclassification of positions.  

Current policy not clear on whether 

procedure is for general market studies or 

ad hoc reclassifications. 

Authorizes HRMD Director to 

make changes to job 

descriptions without Court 

approval after consultation with 

departments. 

Current policy requires all changes, no 

matter how insignificant, to be brought 

for approval to Commissioners Court. 

Requires all employees 

reporting to Commissioners 

Court to meet minimum job 

qualifications. 

Codifies existing practice. 
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Table A (Continued) 

 

14.003 - 

Compensation 

Compensation allocation 

section adds mention of 

adjustments associated with 

scale adjustments, career 

ladders, and across the board 

increases. 

Current policy does not contain references 

to any of these items routinely discussed 

during compensation allocation 

discussions. 

References County may have 

more than one classified pay 

scale. 

Committee is recommending separate 

Executive Pay Scale. 

Provides for regular analysis of 

pay scale levels in addition to 

“at Court direction”. 

Consistent with strategy calling for review 

of scales every fourth year, but does not 

exclude Court directive. 

Removes the “10% above 

midpoint” line for non-routine 

salary adjustments and 

replaces with 10% threshold 

for non-routine review. 

Amount of adjustment, rather than where 

the employee is within the pay range 

should be key driver for increased 

scrutiny on non-routine review. 

14.004 – 

Employee 

Mobility 

 

 

Promotion policy changed to 

specify minimum of 5% 

increase per grade. 

Eliminates promotions without pay 

increases and mirrors demotion policy. 

Adds section on interim 

assignments. 

Clarification needed on difference 

between temporary assignments and 

interim assignments. 

14.005 – Pay 

Additives 

Adds section specifically 

related to pay additives. 

Acknowledges that pay additives are 

regularly used and provides space for 

policy additions/changes. 

Specifies on-call pay will be 

paid whether or not the 

employee is called back. 

Departments do not apply current policy 

consistently. 

Adds section related to shift 

differential. 

Acknowledges key pay additive and 

codifies existing practices. 

14.006 – Peace 

Officer Pay 

Scale (POPS) 

No changes. Committee not charged with addressing 

POPS. 

14.007 – 

General 

Interpretive 

Provisions 

No changes. Included in case stand-alone document. 
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Table A (Continued) 

 

 

14.008 - 

Subchapter A 

Addition of Executive Pay 

Scale  

Allows differentation of approach for 

senior management. 

 Pay scales reviewed every 

fourth year. 

No regular review of pay scales provided 

for in current policy. 

Provides for benchmark 

market analysis in years 

between classification and 

compensation study. 

Annual market tracking will prevent the 

need for large adjustments every fourth 

year. 

Includes point-factor system as 

means of studying internal 

equity. 

County has no quantifiable way to 

measure internal equity today. 

Provides for standard 

procedure to implement study 

results (3.5% x # of grades 

moved x midpoint of new 

grade). 

Current implementation parameters 

resulting in compression at minimum. 

Calls for return to performance 

based pay as primary means to 

move across pay range. 

Consistent with compensation trends. 

Calls for review of career 

ladder system in place. 

Career ladder system developed on ad hoc 

basis without systemic review. 

Compensation Committee to 

convene early in budget cycle 

to give compensation 

allocation recommendations to 

Court 

Builds consensus on how to plan for 

compensation in coming budget cycle. 

 

 

Summary 

While the Committee has proposed a substantial number of changes, the heart of the 

changes resides in Subchapter A. This subchapter outlines a system wherein all positions 

will undergo a complete classification and compensation analysis every fourth year. In 

the intervening years, benchmark studies will be conducted so that adjustments can be 

made as the market shifts. In addition to market rates, the system will include the 

development of a point-factor system to build in a quantifiable method of determining 

internal equity. The methodologies replace the outdated Banding methodology which is 

frequently referenced throughout the code (most notably in current subchapters A and B), 

but which has had no practical impact for many years. The policy also calls for 

reconvening the Compensation Committee to make compensation allocation 

recommendation on an annual basis. 
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The other major changes include a return to the principle of pay for performance as the 

basis of annual increases (and an accompanying reduction of emphasis on across the 

board increases), and the addition of an executive pay scale. Additionally, the Committee 

recognizes that some additional work needs to be done in the area of vertical progression, 

particularly in relation to how the County has developed and uses career ladders. This is 

not meant to minimize the importance of changes to policies related to employee mobility 

and other general classification and compensation policies. A number of 

recommendations are included in these areas that warrant careful consideration. 

 

 

 

      



 
 
Meeting Date:    December 17, 2013 
Prepared By/Phone Number: David Salazar, Executive Assistant 
      512-854-9558 
Elected/Appointed Official/Dept. Head: County Judge’s Office 
Commissioners Court Sponsor:     
 
AGENDA LANGUAGE: 
CONSIDER AND TAKE APPROPRIATE ACTION ON REPORTS FROM ECONOMIC 
DEVELOPMENT AND PROCUREMENT POLICIES TASK FORCE. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Please see attached backup 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 

Travis County Commissioners Court Agenda Request 

Item 30
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Meeting Date:    December 17, 2013 
 
Prepared By/Phone Number:  Gary D. Martin, ACA, 854-9510 
Elected Official:    David A. Escamilla, County Attorney 

Commissioners Court Sponsor: Commissioner Davis, Precinct One 
 
AGENDA LANGUAGE: Consultation with County Attorney and take 
appropriate action regarding the acquisition of parcels #1 and #2 for the 
Gilbert Road Improvement Project.  (Executive session pursuant to TEX. 
GOV’T. CODE ANN SECTION 551.071, CONSULTATION WITH 
ATTORNEY.). 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: N/A 
STAFF RECOMMENDATIONS:     N/A 
ISSUES AND OPPORTUNITIES:     N/A 
FISCAL IMPACT AND SOURCE OF FUNDING:  N/A 
REQUIRED AUTHORIZATIONS:    N/A 
 
Officials and departments affected or involved: 
 
  Ron Davis   Pct. One, Commissioner  

Steven Manilla TNR Exec. Mgr. 
  Miguel Villarreal TNR Project Mgr. 
  Dee Heap  TNR Right of Way 
  Gregory Chico TNR Right of Way 
  Gary D. Martin Ass’t County Attorney, Enforcement, Eminent Domain 
  Sharon Talley Ass’t County Attorney, Director, Enforcement 
  John Hille  Ass’t County Attorney, Director, Transactions 
  Chris Gilmore Ass’t County Attorney, Land Use 

Travis County Commissioners Court Agenda Request 

Item 31
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AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
single pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
 
Meeting Date:  December 17, 2013 

 
Prepared By/Phone Number: Tim Labadie 854.5864 

 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 

 
Commissioners Court Sponsor: Judge Sam Biscoe 

 
AGENDA LANGUAGE: 
 
Consider and take appropriate action concerning the settlement offer regarding 
payment for STAR Flight services rendered to Orlando Oliva.  Executive Session also 
pursuant to Tex. Gov’t Code § 551.071(1)(B). 
 

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
 

Travis County Commissioners Court Agenda Request 

Item 32



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
single pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
 
Meeting Date:  December 17, 2013 

 
Prepared By/Phone Number: Tim Labadie 854.5864 

 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 

 
Commissioners Court Sponsor: Judge Sam Biscoe 

 
AGENDA LANGUAGE: 
 
Consider and take appropriate action concerning the settlement offer regarding 
payment for STAR Flight services rendered to Neil Campbell.  Executive Session also 
pursuant to Tex. Gov’t Code § 551.071(1)(B). 
 

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
 

Travis County Commissioners Court Agenda Request 

Item 33



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
single pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
 
Meeting Date:  December 17, 2013 

 
Prepared By/Phone Number: Tim Labadie 854.5864 

 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 

 
Commissioners Court Sponsor: Judge Sam Biscoe 

 
AGENDA LANGUAGE: 
 
Consider and take appropriate action concerning the settlement offer regarding 
payment for STAR Flight services rendered to Emmanuel Torres.  Executive Session 
also pursuant to Tex. Gov’t Code § 551.071(1)(B). 
 

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
 

Travis County Commissioners Court Agenda Request 

Item 34



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
single pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

 
 
 
Meeting Date:  December 17, 2013 

 
Prepared By/Phone Number: Tim Labadie 854.5864 

 
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney 

 
Commissioners Court Sponsor: Judge Sam Biscoe 

 
AGENDA LANGUAGE: 
 
Consider and take appropriate action concerning the settlement offer regarding 
payment for STAR Flight services rendered to Luke Rowan.  Executive Session also 
pursuant to Tex. Gov’t Code § 551.071(1)(B). 
 

 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:  
N/A 
 
STAFF RECOMMENDATIONS: N/A 
 
ISSUES AND OPPORTUNITIES:  N/A 
 
FISCAL IMPACT AND SOURCE OF FUNDING: N/A 
 
REQUIRED AUTHORIZATIONS: 
 
Danny Hobby 854.9367 
 

Travis County Commissioners Court Agenda Request 

Item 35



Item 36



Item 37



Item 38



Item 39



Item 40



 

AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials should be submitted as 
a pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting. 

 

 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: Robert Resnick, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 

Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: Approve the Commissioners Court Minutes for the 
Voting Sessions of November 19 & 26, and December 3, 2013. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 
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 Minutes for the  
 Travis County Commissioners Court 
 Tuesday, November 19, 2013  

 Voting Session 

Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 

78714-9325 

November 19, 2013 Minutes of the Travis County Commissioners Court Page 1 

Call to Order 

Meeting called to order on November 19, 2013, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX. Dana DeBeauvoir, County 
Clerk, was represented by Deputy Robert Resnick. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Bruce Todd Precinct 2, Commissioner Present  
Gerald Daugherty Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 

 

Public Hearings 

 
1. Receive comments regarding a request to authorize the filing of an instrument to vacate the five 

foot wide public utility easements located along the rear lot lines of lots 3 through 8, block D of 
the re-subdivision of Bauldwin's Point in Precinct Two. (Action Item #4) (Commissioner Todd) 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Bruce Todd, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Members of the Court heard from: 
Steve Manilla, County Executive, Transportation and Natural Resources (TNR) 
Teresa Calkins, Engineer, TNR 
 

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Bruce Todd, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Citizens Communication 

Members of the Court heard from: 
Carlos León, Travis County resident 
Dr. John Kim, Travis County resident 
Gus Peña, Travis County resident 
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Special Items 

 
2. Consider and take appropriate action on an order concerning outdoor burning in the 

unincorporated areas of Travis County. 

Members of the Court heard from: 
Hershel Lee, Travis County Fire Marshal 

Clerk's Note: The County Judge announced that by taking no action, the prohibition against 
outdoor burning remains lifted. 

 
RESULT: DISCUSSED 

 
3. Provide update and take appropriate action regarding damage sustained during recent flooding 

including: Consider and take appropriate action regarding damage sustained during recent 
flooding including:   

 
a. The Travis County floodplain buy-out program;   

Clerk's Note: In Item 3.a, The Court recommended that Commissioners Gómez and Daugherty 
work with PBO to identify potential funding sources for the County floodplain buy-out program 
and report back to the Court in two weeks, December 3, 2013.  
 

b. Briefing on recent public meetings in affected areas;   
 
c. Additional assistance for residents who suffered personal and property damage;   
 
d. FEMA requirements to rebuild in flood prone areas;   
 
e. Issues regarding debris cleanup and large debris on private property;   

Clerk's Note: In Item 3.e, the Court directed County staff to enter private property to pick up 
debris, where it is possible to do so. 
 

f. Response time and deployment of County resources;   
 
g. Expenditures to date and sources of funding; and   

Clerk's Note: In Item 3.g, the Court directed that available funds be used first to cover 
expenditures and, at the appropriate time, determine what is needed to replenish those funds. 
 
h. Other related issues. 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
Stacey Scheffel, Program Manager, On-site Sewage Facilities, TNR 
Jon White, Natural Resource Environmental Quality Division Director, TNR 
Travis Gatlin, Assistant Budget Director, Planning and Budget Office (PBO) 
Pete Baldwin, Travis County Emergency Management Coordinator 
Danny Hobby, County Executive, Emergency Services 
Casey Ping, STAR Flight Program Director, STAR Flight 
Phyllis Clair, Major, Travis County Sheriff's Office (TCSO) 
Dan Chapman, Chief Parks Ranger, TNR 
Cynthia MacDonald, Financial Manager, TNR 
Don Ward, Director of Road Maintenance and Fleet Services, TNR  
Charles Bergh, Division Director, Parks and Natural Resources, TNR 
Tom Weber, Environmental Program Manager, TNR 
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Bill Patterson, Risk Manager, Human Resources Management Department (HRMD) 
Les Juliano, Travis County resident 
Jess Horton, Travis County resident 

 
RESULT: DISCUSSED 

Transportation and Natural Resources Dept. Items 

 
4. Consider and take appropriate action on a request to authorize the filing of an instrument to 

vacate the five foot wide public utility easements located along the rear lot lines of lots 3 through 
8, block D of the re-subdivision of Bauldwin's Point in Precinct Two. (Commissioner Todd) 
 
RESULT: ADDED TO CONSENT 

 
5. Consider and take appropriate action on a cash security agreement with Gehan Homes Ltd. for 

sidewalk fiscal for Commons at Rowe Lane IIIB in Precinct One. (Commissioner Davis) 
 
RESULT: ADDED TO CONSENT 

 
6. Consider and take appropriate action on the following requests:   
 

a. The issuance of $315,000 in certificates of obligation to replace the restroom at Hamilton 
Pool Park;   

 
b. The issuance of $200,000 in certificates of obligation to upgrade sidewalks at Southeast 

Metropolitan Park, East Metropolitan Park, and Northeast Metropolitan Park;  
 
c. The issuance of $80,000 in certificates of obligation to replace playscape equipment at 

Richard Moya Park; and   
 
d. The issuance of $341,000 for rebuilding and relocating the maintenance building at 

Richard Moya Park. 

Members of the Court heard from: 
Travis Gatlin, Assistant Budget Director, PBO 

 
RESULT: PULLED 

 
7. Consider and take appropriate action on the issuance of certificates of obligation for 

improvements to Hamilton Pool Park. 

Justice and Public Safety Items 

 
8. Consider and take appropriate action on a resolution approving the issuance of $610,000 in 

Limited Tax Bonds by Travis County Emergency Services District Number Nine.  
(Commissioner Daugherty) 
 
RESULT: ADDED TO CONSENT 

Health and Human Services Dept. Items 

 
9. Consider and take appropriate action on request from the Health and Human Services and  
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Veterans Service Department to print 5,000 copies of the urban coyote brochures. 
 
RESULT: ADDED TO CONSENT 

 
10. Consider and take appropriate action on items related to the Program Year 2012 Consolidated 

Annual Performance Evaluation Report (CAPER) for the Community Development Block Grant 
provided by HUD:   

 
a. A summary of the Annual Performance Report; and   
 
b. The draft of the Program Year 2012 Consolidated Annual Performance Evaluation Report 

to post for public comment. 

Members of the Court heard from: 
Christy Moffett, Planning Project Manager, Travis County Health, Human Services & 

Veterans Service (TCHHS&VS) 
 
MOTION: Approve the public comment draft of the CAPER, so it can be posted on 

November 25, 2013. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Bruce Todd, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Planning and Budget Dept. Items 

 
11. Consider and take appropriate action on budget amendments, transfers and discussion items. 

 
RESULT: ADDED TO CONSENT 

 
12. Approve annual contract with the Office of the Governor, Criminal Justice Division for the 

Residential Substance Abuse Treatment Program in the Juvenile Probation Department. 
 
RESULT: ADDED TO CONSENT 

 
13. Consider and take appropriate action on proposed routine personnel amendments. 

 
RESULT: ADDED TO CONSENT 

 
14. Review and approve the immediate release of reimbursement payment to United Health Care 

for claims paid for participants in the Travis County Employee Health Care Fund for payment of 
$1,488,394.58 for the period of November 1 to November 7, 2013. 
 
RESULT: ADDED TO CONSENT 

 
15. Receive annual debt model presentation and take appropriate action on Fiscal Year 2014 debt 

issuance project list. 

Members of the Court heard from: 
Leslie Browder County Executive, PBO 
Jessica Rio, Budget Director, PBO 
Travis Gatlin, Assistant Budget Director, PBO 
Roger Jefferies, County Executive, Justice and Public Safety (JPS) 
Danny Hobby, County Executive, Emergency Services 

 
MOTION: Approve funding the purchase of the TechShare Court project source code, 



November 19, 2013 Minutes of the Travis County Commissioners Court Page 5 
 

software, and enterprise license with Certificates of Obligation (COs). 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Samuel T. Biscoe, Judge 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 
 
MOTION: Approve COs as the source of funding for expansion of the StarFlight Hangar 

Phase 2 Expansion. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Ron Davis, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 
 
MOTION: Include $2.2 million for the design work for the new Medical Examiner's 

facility as a placeholder, contingent on approval of the site. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner  
SECONDER: Samuel T. Biscoe, Judge 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
16. Approve order authorizing a 2% cost of living adjustment (COLA) for the 2014 Plan Year retiree 

benefits provided by the Texas County and District Retirement System to Travis County 
retirees. 
 
RESULT: ADDED TO CONSENT 

Purchasing Office Items 

 
17. Approve contract award for University Savings Building (USB) roof replacement, IFB No. 

B1305-016-RV. to the low bidder, QA Construction Services, Inc. 
 
RESULT: ADDED TO CONSENT 

 
18. Approve Modification No. 2, an assignment of Contract No. 4400001140 from Brim, Arnett, 

Robinett, Conners & McCormick to the John McCormick Law Firm. 
 
RESULT: ADDED TO CONSENT 

 
19. Approve Modification No. 10 to Interlocal 4400000352 (H.T.E. Contract No. IL040167LC), City 

of Austin, for the operation and maintenance of the Regional Radio System (RRS). 

Members of the Court heard from: 
Cyd Grimes, Travis County Purchasing Agent 
Danny Hobby, County Executive, Emergency Services 

 
MOTION: Approve the contract modification in Item 19. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
20. Approve Contract No. 4400001664, Molly Ann Harfoush, Sexual Assault Nurse Examiner 

services (SANE), to provide forensic examinations for sexual assault victims and suspects. 
 
RESULT: ADDED TO CONSENT 
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21. Approve Modification No. 11 to Interlocal Contract No. 4400000350 (H.T.E. Contract No. 
Il030285lc), City of Austin, for the operation and maintenance of the Combined Transportation, 
Emergency & Communications Center (CTECC). 

Members of the Court heard from: 
Danny Hobby, County Executive, Emergency Services 

 
MOTION: Approve the contract modification in Item 21. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
22. Consider and take appropriate action on request to issue request for proposal (RFP) No. 1311-

003-CW, for professional services associated with health plan third party administration 
(includes case/disease management, wellness, COBRA and retiree billing services) and 
pharmacy benefit management and for fully-insured vision and specific stop loss coverage. 

Members of the Court heard from: 
Cyd Grimes, Travis County Purchasing Agent 
John Rabb, Benefits Administrator, HRMD 
Debbie Maynor, Director, HRMD 
C.W. Bruner, Purchasing Agent Assistant IV, Purchasing 
John Hille, Assistant County Attorney 

 
MOTION: Approve the RFP with modifications as suggested by the Court. 
RESULT: APPROVED [4 TO 0] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Bruce Todd, Gerald Daugherty, Margaret J. Gómez 
ABSTAIN: Ron Davis 

 
23. Receive update on disparity study for Travis County and take appropriate action. 

Members of the Court heard from: 
Cyd Grimes, Travis County Purchasing Agent 
Sylvia Lopez, Program Coordinator, HUB Program, Purchasing 
Dr. Jon Wainwright, NERA Economic Consulting 

 
MOTION: Approve the disparity study at a cost of $339,000.00. 
RESULT: APPROVED [4 TO 1] 
MOVER: Ron Davis, Commissioner 
SECONDER: Samuel T. Biscoe, Judge 
AYES: Samuel T. Biscoe, Ron Davis, Bruce Todd, Margaret J. Gómez 
NAYS: Gerald Daugherty 

Other Items 

 
24. Consider and take appropriate action on equitable sharing agreement and certification for 

federal forfeiture proceeds for the District Attorney’s Office. 
 
RESULT: ADDED TO CONSENT 

 
25. Consider and take appropriate action on equitable sharing agreements and certifications for  
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federal forfeiture proceeds for Constables of Precincts One, Two, Three, Four and Five. 
 
RESULT: ADDED TO CONSENT 

 
26. Consider and take appropriate action regarding Travis County appointment to the Central 

Health Board of Managers. 

Members of the Court heard from: 
Deece Eckstein, Intergovernmental Relations Officer, Intergovernmental Relations (IGR) 

 
MOTION: Appoint a committee consisting of Deece Eckstein, Intergovernmental 

Relations Officer, IGR, Sherri Fleming, County Executive, TCHHS&VS, and 
Commissioner Bruce Todd to review applications and report back with their 
recommendation to the Commissioners Court in two weeks, December 3, 
2013. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Executive Session Items 

The Commissioners Court will consider the following items in Executive Session. The 
Commissioners Court may also consider any other matter posted on the agenda if there are issues 
that require consideration in Executive Session and the Commissioners Court announces that the 
item will be considered during Executive Session. 
 
Note 1: Gov’t Code Ann 551.071, Consultation with Attorney 
Note 2: Gov’t Code Ann 551.072, Real Property 
Note 3: Gov’t Code Ann 551.074, Personnel Matters 
Note 4: Gov’t Code Ann 551.076, Security 
Note 5: Gov’t Code Ann 551.087, Economic Development Negotiations 
 
27. Consider and take appropriate action on the appointment of a Chief Information Officer. 

Judge Biscoe announced that Item 27 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney and Gov’t. Code Ann. 551.074, Personnel 
Matters. 

1 and 3 

MOTION:  
1. Remove the "Interim" designation and appoint Tanya Acevedo as Chief 

Information Officer (CIO) of Information Technology Services (ITS) on a 
permanent basis 

2. Authorize Leslie Browder, County Executive, PBO, to remain her 
supervisor/manager 

3. Direct Ms. Browder to negotiate any employment related issues with Ms. 
Acevedo, such as salary and other terms and conditions the Commissioners 
Court should act on, before next Tuesday, November 26, 2013. 

RESULT: APPROVED [4 TO 1] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Bruce Todd, Gerald Daugherty 
NAYS: Margaret J. Gómez 
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Consent Items 
 

MOTION: Approve the following Consent Items: C1-C3 and Agenda Items 4, 5, 8, 9, 
11, 12, 13, 14, 16, 17, 18, 20, 24, 25, and A1. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
C1. Receive bids from County Purchasing Agent. 
 
C2. Approve payment of claims and authorize County Treasurer to invest County funds. 
 
C3. Approve the Commissioners Court Minutes for the Voting Session and Special Voting Session 

of November 5, 2013. 

Added Items 

 
A1. Consider and take appropriate action on orders designating Election Day and Early Voting 

polling places for the January 28, 2014 House District 50 Special Election runoff. 
 
RESULT: ADDED TO CONSENT 

Minutes approved by the Commissioners Court 
 
 
 

____________________________________ 

Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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 Minutes for the  
 Travis County Commissioners Court 
 Tuesday, November 26, 2013  

 Voting Session 

Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

November 26, 2013 Minutes of the Travis County Commissioners Court Page 1 

Call to Order 

Meeting called to order on November 26, 2013, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX. Dana DeBeauvoir, County 
Clerk, was represented by Deputy Catherine Jones. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Bruce Todd Precinct 2, Commissioner Absent  
Gerald Daugherty Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 

 

Public Hearings 

 
1. Receive comments regarding the total vacation of Live Oak Acres subdivision, Thomas Springs 

Road – 3 lots, City of Austin limited purpose ETJ and full purpose jurisdiction in Precinct Three. 
(Action Item #9) (Commissioner Daugherty) 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

Members of the Court heard from: 
Anna Bowlin, Program Manager, Planning and Engineering, Transportation and Natural 

Resources (TNR) 
 

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

 
2. Receive comments regarding the total vacation of Crooked Cedar Ranch, Thomas Springs 

Road – 7 lots, City of Austin limited purpose ETJ and full purpose jurisdiction in Precinct Three. 
(Action Item #10) (Commissioner Daugherty) 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
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AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

Members of the Court heard from: 
Anna Bowlin, Program Manager, Planning and Engineering, TNR 
 

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

Citizens Communication 

Members of the Court heard from: 
Dr. John Kim, Travis County resident 
Suzanna Almanza, People Organized in Defense of the Earth and her Resources (PODER) 
Carlos León, Travis County resident 

Special Items 

 
3. Consider and take appropriate action on an order concerning outdoor burning in the 

unincorporated areas of Travis County. 

Members of the Court heard from: 
Hershel Lee, Travis County Fire Marshal 

Clerk's Note: The County Judge announced that by taking no action, the prohibition against 
outdoor burning remains lifted. 
 
RESULT: DISCUSSED 

 
4. Consider and take appropriate action regarding damage sustained during recent flooding 

including:   
 

a. Additional assistance for residents who suffered personal and property damage including 
waiver of permit fees and granting of leave with pay for certain county employees;   

Members of the Court heard from: 
Steve Manilla, County Executive, Transportation and Natural Resources (TNR) 
Sherri Fleming, County Executive, Travis County Health and Human Services & 

Veterans Service (TCHHS&VS) 
Stacey Scheffel, Program Manager, On-site Sewage Facilities, TNR 
Yolanda Stokes, Small Business Administration (SBA) 
Pete Baldwin, Travis County Emergency Management Coordinator 

Clerk's Note: The Court directed staff to allow a waiver of permit fees for persons signing an 
affidavit indicating their income is below 60% of federal median family income level. The Court 
noted that County employees who suffered damage during the recent flooding event and 
require a leave of absence up to five days, should discuss the matter with their supervisor or 
department manager and determine the applicability of Travis County Code Chapter 10, Section 
10.045(a)(1), Leave with Pay. 
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Clerk's Note: The Court also noted that the Small Business Administration has opened a 
Disaster Loan Outreach Center at the Dove Springs Recreation Center on Ainez Drive. The 
customer service number is 800-659-2955.  
 

MOTION: Put the SBA information on the Travis County website and authorize 
staff to add any additional information that might be helpful to our 
residents. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

b. Issues regarding debris cleanup and large debris on private property; and   

Members of the Court heard from: 
David Greear, Senior Engineer, TNR 
Marvin Brice, Assistant Purchasing Agent 

 
RESULT: DISCUSSED 

 
c. Other related issues. 
 

RESULT: NOT NEEDED 

Transportation and Natural Resources Dept. Items 

 
5. Consider and take appropriate action on the following requests:   
 

a. A plat for recording: Presidential Meadows section five final plat (long form final plat – 95 
total lots – 17.88 acres – Rutherford B. Hayes Street – City of Manor ETJ);   

 
b. A Travis County subdivision construction agreement between KB Homes Lone Star Inc. 

and Travis County in Precinct one. (Commissioner Davis) 
 
RESULT: ADDED TO CONSENT 

 
6. Consider and take appropriate action on a cash security agreement with 2010 Shadowglen, 

LLC., for sidewalk fiscal for Shadowglen Phase 2 Section 14a and 15b in Precinct One. 
(Commissioner Davis) 
 
RESULT: ADDED TO CONSENT 

 
7. Consider and take appropriate action on a cash security agreement with R. C. Travis, LP for 

Rocky Creek Ranch, Section 2 – a subdivision in Precinct Three. (Commissioner Daugherty) 

Clerk's Note: Judge Biscoe noted that the agreement is in the amount of $10,000.00. 
 
RESULT: ADDED TO CONSENT 

 
8. Consider and take appropriate action on the following requests:   
 

a. A revised preliminary plan: Rocky Creek Ranch revised preliminary plan #3 (413 total lots – 
464.8 acres – Hamilton Pool Road – no ETJ);   

 
b. A phasing agreement between R.C. Travis, L.P. and Travis County;   
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c. An alternative fiscal agreement for the Rocky Creek Ranch, section three final plat; and   
 
d. A cash security agreement for Rocky Creek Ranch, section three final plat in Precinct 

Three. (Commissioner Daugherty) 
 
RESULT: ADDED TO CONSENT 

 
9. Consider and take appropriate action on the total vacation of Live Oak Acres subdivision, 

Thomas Springs Road – 3 lots, City of Austin limited purpose ETJ and full purpose jurisdiction in 
Precinct Three. (Commissioner Daugherty) 
 
RESULT: ADDED TO CONSENT 

 
10. Consider and take appropriate action on the total vacation of Crooked Cedar Ranch, Thomas 

Springs Road – 7 lots, City of Austin Limited Purpose ETJ and full purpose jurisdiction in 
Precinct Three. (Commissioner Daugherty) 
 
RESULT: ADDED TO CONSENT 

 
11. Consider and take appropriate action regarding a plat for recording: Preserve at Thomas 

Springs Road (long form plat – 34 lots – 38.46 acres – Thomas Springs Road – City of Austin 
Limited Purpose ETJ and full purpose jurisdiction) in Precinct Three. (Commissioner Daugherty) 
 
RESULT: ADDED TO CONSENT 

 
12. Consider and take appropriate action regarding Contract Number 582-14-40117, an 

intergovernmental cooperative reimbursement agreement between the Texas Commission on 
Environmental Quality and Travis County for local initiative projects. 
 
RESULT: ADDED TO CONSENT 

Justice and Public Safety Items 

 
13. Consider and take appropriate action on accepting the resignation of William Wisko and 

appointing Robert Steinbomer to the Travis County Board of Review pursuant to Chapter 
71.008 of the Travis County Fire Code. 
 
RESULT: ADDED TO CONSENT 

 
14. Consider and take appropriate action regarding a Strac FireRMS (records management system) 

project interlocal agreement between Travis County and Emergency Services District Number 
Six and mutual business associate agreement between Travis County and Emergency Services 
District Number Six. 
 
RESULT: ADDED TO CONSENT 

 
15. Consider and take appropriate action regarding a Strac FireRMS (records management system) 

project interlocal agreement between Travis County and Emergency Services District Number 
Nine and mutual business associate agreement between Travis County and Emergency 
Services District Number Nine. 
 
RESULT: ADDED TO CONSENT 
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16. Consider and take appropriate action on an amendment to agreement for emergency helicopter 
services among Travis County, St. David’s Medical Center and Pediatrix Medical Services d/b/a 
Magella Medical Services. 
 
RESULT: ADDED TO CONSENT 

 
17. Consider and take appropriate action on amendment one to the TechShare Court Development 

Project Addendum to the 2013 Master Interlocal Agreement between the Conference of Urban 
Counties, Travis, Tarrant and Dallas Counties. 

Members of the Court heard from: 
Roger Jefferies, County Executive, Justice and Public Safety (JPS) 
Charles Gray, TechShare Program Director for Texas Conference of Urban Counties 

(CUC) 
Jessica Rio, Budget Director, Planning and Budget Office (PBO) 

 
MOTION: Approve Item 17. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Gerald Daugherty 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

Health and Human Services Dept. Items 

 
18. Consider and take appropriate action on request from the Community Advancement Network 

(CAN) to use meeting space at 700 Lavaca for CAN Board of Directors and CAN Community 
Council meetings in 2014. 

Members of the Court heard from: 
Sherri Fleming, County Executive, TCHHS&VS 
Vanessa Sarria, Executive Director, Community Advancement Network (CAN) 

 
RESULT: DISCUSSED 

Planning and Budget Dept. Items 

 
19. Consider and take appropriate action on budget amendments, transfers and discussion Items. 

 
RESULT: ADDED TO CONSENT 

 
20. Approve requests regarding grant programs, applications, contracts and related special 

budgets, and permissions to continue:   
 

a. Annual application to the Texas Department of Transportation for the Underage Drinking 
Prevention Program in the County Attorney’s Office;   

 
b. Annual contract with the United States Department of Justice, Bureau of Justice 

Assistance, to continue the SCAAP in the Travis County Sheriff’s Office; and   
 
c. Contract amendment to the Comprehensive Energy Assistance Program in Health and 

Human Services and Veterans Service Department. 
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RESULT: ADDED TO CONSENT 

 
21. Consider and take appropriate action on proposed routine personnel amendments. 

 
RESULT: ADDED TO CONSENT 

 
22. Review and approve the immediate release of reimbursement payment to United Health Care 

for claims paid for participants in the Travis County Employee Health Care Fund for payment of 
$622,321.91 for the period of November 8 to November 14, 2013. 
 
RESULT: ADDED TO CONSENT 

 
23. Consider and take appropriate action on the following Items recommended by the Deferred 

Compensation Oversight Committee affecting the deferred compensation plan:   
 

a. Add principal residence loans with a maximum of 15 years;    
 
b. Add Roth 457(b) accounts to plan by approving implementation checklist for Roth 457(b) 

and amendment to add designated Roth contributions to Great-West Model 457(b) plan 
document for governmental employees; and   

 
c. Replacement of retired member Deferred Compensation Oversight Committee with 

benefits manager. 

Members of the Court heard from: 
Norman McRee, Financial Analyst, Human Resources Management Department (HRMD) 
Al DiCristofaro, President, The Retirement Store 

 
MOTION: Approve Item 23. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

 
24. Consider and take appropriate action on resolution expressing Travis County’s intent to finance 

expenditures to be incurred for approved capital projects and to reimburse itself from permanent 
improvement bonds and certificates of obligation. 
 
RESULT: ADDED TO CONSENT 

Purchasing Office Items 

 
25. Consider and take appropriate action on recommended shortlist for RFQ No. Q1309-004-RV, 

Construction manager at Risk (CMAR) for the new 416 West 11th Street, office building and 
parking structure:    

 
a. Approve evaluation committee's recommended short list; and   
 
b. Authorize purchasing to issue RFP. No. P1309-005-RV to short listed firms. 

Members of the Court heard from: 
Marvin Brice, Assistant Purchasing Agent 
Tenley Aldredge, Assistant County Attorney 
Roger El Khoury, Director, Facilities Management Department (FMD) 
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Allen Harbert, White Construction Company 
 
MOTION: Approve Item 25. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

 
26. Approve Modification No. 3 to Contract No. 4400000079 (HTE Contract No. 10K00268RV), Job 

Order No. 43, Fore Construction, Inc., for construction of the Reimer's Ranch Observatory 
Building. 
 
RESULT: ADDED TO CONSENT 

 
27. Approve exemption and contract award for professional consulting services for overtime 

calculation enhancements with SAP Public Services, Inc. 
 

Clerk's Note: Judge Biscoe noted that the source of funding is the BEFIT Certificates of 
Obligation. 
 
RESULT: ADDED TO CONSENT 

 
28. Approve contract award for printing and mailing services, IFB No. 201309-SC, to the sole 

bidder, Information Management Solutions, LLC. 
 
RESULT: ADDED TO CONSENT 

 
29. Approve Contract No. 4400001674, Texas Food Bank Network, Hudson Sausage Company 

and Caritas of Austin, for the Hunters for the Hungry Program. 
RESULT: ADDED TO CONSENT 

 
30. Approve contract award for Tuscany Way South Extension (South), IFB No. B1307-009-JW, to 

the sole bidder, Capital Excavation Company. 
 
RESULT: ADDED TO CONSENT 

 
31. Approve twelve-month extension (Modification No. 13) to Contract No. 4400000011 (HTE 

Contract No. 03T00058OJ), Alliance Work partners, for the employee assistance program for 
Travis County employees. 
 
RESULT: ADDED TO CONSENT 

Other Items 

 
32. Consider and take appropriate action on reappointment of Velva Price to serve a two-year term 

as Civil Service Commissioner, effective immediately through December 31, 2015. 
 
RESULT: ADDED TO CONSENT 

Executive Session Items 

The Commissioners Court will consider the following items in Executive Session. The 
Commissioners Court may also consider any other matter posted on the agenda if there are issues 
that require consideration in Executive Session and the Commissioners Court announces that the 
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item will be considered during Executive Session. 
 
Note 1: Gov’t Code Ann 551.071, Consultation with Attorney 
Note 2: Gov’t Code Ann 551.072, Real Property 
Note 3: Gov’t Code Ann 551.074, Personnel Matters 
Note 4: Gov’t Code Ann 551.076, Security 
Note 5: Gov’t Code Ann 551.087, Economic Development Negotiations 
 
33. Consider and take appropriate action on request from Saxet Gun Show to hold events at the 

Travis County Exposition Center Luedecke Arena during the period March 29, 2014 through 
January 25, 2015. 

1 and 2
 

Members of the Court heard from: 
Francis Schenkkan, Board Member, Texas Gun Sense 

Judge Biscoe announced that Item 33 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney and Gov’t. Code Ann. 551.072, Real 
Property. 
 
RESULT: DISCUSSED 

 
34. Consider and take appropriate action on proposed acquisition of conservation parkland. 

2
 

Members of the Court heard from: 
George Cofer, Travis County resident 
Daniel Bradford, Assistant County Attorney 

Judge Biscoe announced that Item 34 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.072, Real Property. 
 
MOTION: Indicate to the City of Austin our willingness to share the cost of an appraisal 

of the property in question and, if the cost exceeds $10,000.00, which would 
be equal shares of $5,000.00 each, that the matter be brought back to the 
Commissioners Court for further consideration and appropriate action. The 
appraisal would include any appropriate assumptions worked out by the City 
of Austin, Travis County, Hill Country Conservancy, and any other 
prospective partners. If others are willing to share the cost of the appraisal, 
the County would welcome their participation. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

Consent Items 
 

MOTION: Approve the following Consent Items: C1–C4 and Agenda Items 5.a–b, 6, 7, 
8.a–d, 9, 10, 11, 12, 13, 14, 15, 16, 19, 20.a–c, 21, 22, 24, 26, 27, 28, 29, 30, 
31, and 32. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Samuel T. Biscoe, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Ron Davis, Bruce Todd 
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C1. Receive bids from County Purchasing Agent. 
 
C2. Approve payment of claims and authorize County Treasurer to invest County funds. 
 
C3. Approve the Commissioners Court Minutes for the Voting Session of November 12, 2013 and 

Special Voting Sessions of November 15 and 18, 2013. 
 
C4. Receive revenue and expenditure reports and other statutorily required reports for the month of 

September 2013 from the County Auditor’s Office. 

Added Items 

 
A1. Consider and take appropriate action on a request from the Capital Area Council of 

Governments (CAPCOG) to support air quality modeling and other technical analysis regarding 
regional air quality problems. 

Members of the Court heard from: 
Adele Noel, Environmental Project Manager, TNR 
Tom Weber, Environmental Program Manager, TNR 
Steve Manilla, County Executive, TNR 

 
MOTION: Approve Item A1, and that the money be taken from Allocated Reserve. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Ron Davis, Commissioner 
AYES: Samuel T. Biscoe, Ron Davis, Gerald Daugherty, Margaret J. Gómez 
ABSENT: Bruce Todd 

Minutes approved by the Commissioners Court 
 
 
 

____________________________________ 

Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 



 Minutes for the  
 Travis County Commissioners Court 
 Tuesday, December 3, 2013  

 Voting Session 

Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

December 3, 2013 Minutes of the Travis County Commissioners Court Page 1 

Call to Order 

Meeting called to order on December 3, 2013, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX. Dana DeBeauvoir, County 
Clerk, was represented by Deputy Robert Resnick. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Bruce Todd Precinct 2, Commissioner Present  
Gerald Daugherty Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 

 

Public Hearings 

 
1. Receive comments on behalf of Italy Higher Education Facilities Corporation regarding issuance 

of Italy Higher Education Facilities Corporation Special Project Revenue Note in a maximum 
principal amount not to exceed $2,750,000 for the benefit of the Khabele School, a nonprofit 
school with 4 locations in Travis County. 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Members of the Court heard from: 
Cliff Blount, General Counsel, Naman, Howell, Smith & Lee, LLP 
Steve Ravel, Board Member, Khabele School  
 

MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
2. Receive public comments regarding the analysis of impediments to fair housing choice for 

Travis County. 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Members of the Court heard from: 
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Christy Moffett, Social Services Manager, Travis County Health and Human Services 
(TCHHS) 

Clerk's Note: The Court noted that the public comment period ends on December 12, 2013. 
Those not able to attend public hearings may e-mail their comments to: CDBG@co.travis.tx.us, 
or mail them to: CDBG Program, Travis County Health and Human Services, P.O. Box 1748, 
Austin, TX 78767. 
 
MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
3. Receive public comments regarding the Program Year 2012 Consolidated Annual Performance 

Evaluation Report for the Community Development Block Grant provided by HUD. 

MOTION: Open the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Members of the Court heard from: 
Christy Moffett, Social Services Manager, TCHHS 
Dr. John Kim, Travis County resident 
 

Clerk's Note: The Court noted that those wishing more information on Habitat Houses may 
contact Habitat for Humanity at 512-472-8788. The Court also noted that the public comment 
period for this item ends on December 9, 2013. Those not able to attend this public hearing may 
e-mail their comments to CDBG@co.travis.tx.us or mail them to CDBG Program, Travis County 
Health and Human Services, P.O. Box 1748, Austin, TX 78767. Those who wish to request a 
copy of the report or make a comment may also call Christy Moffett at 512-854-3460. 
 
MOTION: Close the Public Hearing. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Citizens Communication 

Members of the Court heard from: 
Steve Manilla, County Executive, Transportation and Natural Resources (TNR) 
Morgan Cotton, Director, Public Works, TNR 
Thomas Bryan, Travis County resident 
Debbie Maynor, Director, Human Resources Management Department (HRMD) 
James Swift, Employee Relations Specialist, HRMD 
Carlos León, Travis County resident 
Gus Peña, Travis County resident 
Dr. John Kim, Travis County resident 

Resolutions and Proclamations 
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4. Approve resolution honoring Gail Rice on her retirement from SafePlace for her service to the 
residents of Travis County. 

Members of the Court heard from: 
Gail Rice, retiring Director of Community Advocacy, SafePlace 
Caryl Clarke Colburn, Director, Counseling and Education Services (CES) 

 
MOTION: Approve the Resolution in Item 4.  
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Judge 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Special Items 

 
5. Consider and take appropriate action on an order concerning outdoor burning in the 

unincorporated areas of Travis County. 
 
RESULT: NOT NEEDED 

 
6. Consider and take appropriate action regarding damage sustained during recent flooding 

including:   
 

a. The Travis County floodplain buy-out program;   
 
b. Additional assistance for residents who suffered personal and property damage including 

waiver of permit fees;   
 
c. Issues regarding debris cleanup and large debris on private property and Travis County-

owned property; and   
 
d. Other related issues. 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
Melinda Mallia, Environmental Project Manager, TNR 
Jessica Rio, Budget Director, Planning and Budget Office (PBO) 
Stacey Scheffel, Program Manager, On-site Sewage Facilities, TNR 
Christy Moffett, Social Services Manager, TCHHS 
Don Ward, Director of Road Maintenance and Fleet Services, TNR  
Pete Baldwin, Travis County Emergency Management Coordinator 
Thomas Bryan, Travis County resident 
Glen Jordan, Travis County resident 
Jess Horton, Travis County resident 
Les Juliano, Travis County resident 

Clerk's Note: The Court noted that those requiring more information about waiving of permit 
fees should contact Jim Lehrman at the Travis County Health and Human Services Department 
(HHS) at 512-854-4100, or go to the East Community Center on FM 973, south of SH 71. The 
Court also noted that those requiring information from the Small Business Administration may 
contact the SBA through the Dove Springs Recreation Center. 

Judge Biscoe announced that Item 6 would be considered in Executive Session pursuant to 
Gov’t. Code Ann. 551.071, Consultation with Attorney. 
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RESULT: DISCUSSED 

Transportation and Natural Resources Dept. Items 

 
7. Consider and take appropriate action on multiple cash security agreements with Gehan Homes 

Ltd., for sidewalk fiscal for Commons at Rowe Lane IIIB:   
 

a. Lot 2 Block M $780.00;   
 
b. Lot 5 Block M $2,377.08;   
 
c. Lot 12 Block M $780.00;   
 
d. Lot 18 Block M $2,184.12;   
 
e. Lot 19 Block M $780.00;   
 
f. Lot 1 Block N $2,232.72;   
 
g. Lot 4 Block N $750.48;   
 
h. Lot 5 Block N $750.48; And   
 
i. Lot 32 Block 0 $750.36 in Precinct One. (Commissioner Davis) 
 
RESULT: ADDED TO CONSENT 

 
8. Consider and take appropriate action to allow one-time exception to Budget Rule Appendix 3, 

Additional Guidance, E. Performance Based Pay and Employee Recognition. 
 
RESULT: ADDED TO CONSENT 

 
9. Consider and take appropriate action on a potential list of projects to be submitted to the Capital 

Area Metropolitan Planning Organization (CAMPO) for discussion of Future Surface 
Transportation Program Metropolitan Mobility (STP-MM) and SH-130 concession funds 
available to the CAMPO region. (Judge Biscoe) 

Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
John Williams, Travis County resident 
 

MOTION: Approve submission of the list. 
MOVER: Gerald Daugherty, Commissioner 
SECONDER: Samuel T. Biscoe, Judge 
 
FRIENDLY 
AMENDMENT: Add the Blake Manor Road and FM 973 bypass projects to the list. 
MOVER: Ron Davis, Commissioner 
RESULT: FRIENDLY AMENDMENT ACCEPTED. 
 
FRIENDLY 
AMENDMENT: Add FM 812 to the list. 
MOVER: Margaret Gómez, Commissioner 
RESULT: FRIENDLY AMENDMENT ACCEPTED. 
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RESULT: APPROVED [UNANIMOUS] 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Justice and Public Safety Items 

 
10. Consider and take appropriate action regarding Strac FireRMS (records management system) 

project interlocal agreements and mutual business associate agreements between Travis 
County and the following entities:   

 
a. Emergency Services District Number Eight; and   
 
b. Emergency Services District Number Eleven. 
 
RESULT: ADDED TO CONSENT 

Planning and Budget Dept. Items 

 
11. Consider and take appropriate action on budget amendments, transfers and discussion items. 

 
RESULT: ADDED TO CONSENT 

 
12. Approve requests regarding grant programs, applications, contracts and related special 

budgets, and permissions to continue:   
 

a. Amend the application to the Office of the Governor, Criminal Justice Division for a 
Prostitution Prevention Program Planning Grant in Criminal Justice Planning Department; 
and   

 
b. Annual contract with the Corporation for National and Community Service for the Coming 

of Age (DADS) grant in Health and Human Services and Veterans Service Department. 
 
RESULT: ADDED TO CONSENT 

 
13. Consider and take appropriate action on proposed routine personnel amendments. 

 
RESULT: ADDED TO CONSENT 

 
14. Review and approve the immediate release of reimbursement payment to United Health Care 

for claims paid for participants in the Travis County Employee Health Care Fund for payment of 
$1,134,426.11 for the period of November 15 to November 21, 2013. 
 
RESULT: ADDED TO CONSENT 

 
15. Consider and take appropriate action on request to hold Calendar Year 2014 Bail Bond Board 

meetings at the Travis County Commissioners Courtroom in the 700 Lavaca Street Building. 
 
RESULT: ADDED TO CONSENT 

Purchasing Office Items 

 
16. Approve Modification No. 4 to Contract No. 4400001160 with Smith Contracting for Onion Creek 

Greenway Phase I, Segment I. 
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Members of the Court heard from: 
Steve Manilla, County Executive, TNR 
 

MOTION: Approve Item 16. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Samuel T. Biscoe, Gerald Daugherty 
SECONDER: Margaret J. Gómez, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
17. Approve Modification No. 11 to Interlocal Agreement 4400000370 with the University of Texas 

at Austin Ray Marshall Center for workforce development evaluation. 
 
RESULT: ADDED TO CONSENT 

 
18. Approve contract award for Howard Lane II Roadway Extension, IFB No. B1307-006-JW, to the 

low bidder, Jordan Foster Construction, LLC. 
 
RESULT: ADDED TO CONSENT 

 
19. Approve Modification No. 1 to Contract No. 4400001660 with SCS Field Services for 290 East 

landfill O & M services. 
 
RESULT: ADDED TO CONSENT 

Other Items 

 
20. Consider and take appropriate action to appoint Lisa Blackwell to the Sustainable Food Policy 

Board to fill the unexpired term of Rob Borowski, effective immediately through February 28, 
2015. (Judge Biscoe) 
 
RESULT: ADDED TO CONSENT 

 
21. Consider and take appropriate action on equitable sharing agreement and certification for 

federal forfeiture proceeds for the Travis County Sheriff’s Office. 
 
RESULT: ADDED TO CONSENT 

 
22. Consider and take appropriate action on a Travis County organizational review and assessment 

for the Commissioners Court. (Commissioners Todd and Daugherty) 
 
RESULT: POSTPONED  

Consent Items 
 

MOTION: Approve the following Consent Items: C1–C3 and Agenda Items 7.a–i, 8, 
10.a–b, 11, 12.a–b, 13, 14, 15, 17, 18, 19, 20, and 21. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

 
C1. Receive bids from County Purchasing Agent. 
 
C2. Approve payment of claims and authorize County treasurer to invest County funds. 
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C3. Approve setting a public hearing on Tuesday, January 7, 2014 to receive comments regarding 

the revised plat of Kroll Lundgren Acres lot 2 (one lot into two 1.004 acre lots – FM973 – 
Manville Water Supply and on-site wastewater) in Precinct One. (Commissioner Davis) 

Added Item 

 
A1. Introduction of Charles Robinson, Adult Probation Director. 

Members of the Court heard from: 
Brenda Kennedy, Judge, 403rd District Court 
Charles Robinson, Director, Adult Probation, Community Supervision and Corrections 

Department (CSCD) 
 
RESULT: DISCUSSED 

Minutes approved by the Commissioners Court 
 
 
 

____________________________________ 

Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 



Travis County Commissioners Court Agenda Request 


Meeting Date: December 17, 2013 rJ\)) 
Prepared By: Paul Scoggins Phone #: (512) 854-7619 \~ / 
Division Director/Manager: Anna Bowlin, Division Director of Development 
Services and Long Ran~lannin 

Department Head: Steven anilla, P .., County Executive-TNR 

Sponsoring Court Member: Commissioner Daugherty, Precinct Three 


AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, January 7, 

2014 to receive comments regarding a request to authorize the filing of an 

instrument to vacate a five foot wide public utility easement located along the 

southeasterly lot line of Lot 48 of Hamilton Hills - Precinct Three. 


BACKGROUND/SUMMARY OF REQUEST: 

TNR staff has received a request to authorize the filing of an instrument to vacate a 

five foot wide public utility easement (PUE), located along the southeasterly lot line 

of Lot 48 of Hamilton Hills. The easement is dedicated per plat note and is more 

specifically noted as an electric power line easement. Lot 48 fronts on Martin Cove, 

a street not maintained by Travis County. 


The electric utility company operating in the area has stated they have no objection 

to vacating the subject easement. Staff foresees no opposition to this request. 


STAFF RECOMMENDATIONS: 

The request has been reviewed by TNR staff and staff finds the vacation requests 

meets all Travis County standards. As such, TNR staff recommends setting the 

public hearing . 


ISSUES AND OPPORTUNITIES: 

According to the request letter the owner of Lot 48 is requesting to vacate the 

easement to resolve an encroachment issue with a neighboring dwelling and septic 

system. It seems the neighboring lot - Lot 51 - has improvements that cross the 

common lot line between Lot 48 and Lot 51 and encroaches into the subject 

easement. Vacating this easement will resolve this specific encroachment issue. 


FISCAL IMPACT AND SOURCE OF FUNDING: 

None. 


Item C4



ATTACHM ENTS/EXHIBITS: 
Order of Vacation 
Field Notes 
Request Letter 
Utility Statement 
Maps 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive Tf\IR (512) 854-9429 
Anna Bowlin Division Director Development Services (512) 854-7561 

cc: 

Stacey Scheffel Program Manager TNR - Permits (512) 854-7565 

SM:AB:ps 
1101 • Development Services Long Range Planning· Hamilton Hills 



ORDER OF VACATION 


ST A TE OF TEXAS § 

COUNTY OF TRAVIS § 

WHEREAS, the property owner requests the vacation of a five foot wide public utility easement 
more specifically described as an electric power line easement located along the southeasterly lot line of 
Lot 48 of Hamilton Hills as recorded at Volume 58, Page 93 of the Real Property Records of Travis 
County, Texas; 

WHEREAS, the utility company (electric) known to be operating in the area has indicated they have 
no need for the public utility (electric) easement as described in the attached field notes and sketch; 

WHEREAS, the Travis County Transportation and Natural Resources Department recorrunends the 
vacation of the subject public utility (electric) easement as described in the attached field notes and sketch; 

WHEREAS, the required public notice was posted and the Travis County Commissioners Court 
held a public hearing on January 7,2014 to consider the proposed action; and 

NOW, THEREFORE, by unanimous vote, the Commissioners Court of Travis County, Texas, 
orders that the five foot wide public utility (electric) easement located along the southeasterly lot line of 
Lot 48 of Hamilton Hills, as shown and described in the attached field notes and sketch, is hereby 
vacated. 

ORDERED THIS THE _ __ DA Y OF_ ______ 2014. 

SAMUEL T. BISCOE, COUNTY ruDGE 

COMMISSIONER RON DAVIS COMMISSIONER BRUCE TODD 
PRECINCT ONE PRECINCT TWO 

COMMISSIONER GERALD DAUGHERTY COMMISSIONER MARGARET GOMEZ 
PRECINCT THREE PRECINCT FOUR 



H 0 LTC A R SON, INC. 

PROFESSIONAL LAND SURVEYORS 

1904 FORTVIEW ROAD 
AUSTIN, TEXAS 78704 

TELEPHONE: (512) 442-0990 
FACSIMILE: (512) 442-1084 

www.hciaustin.com 

FIELD NOTE DESCRIPTION OF 2,234 SQUARE FEET OF LAND, BEING A FIVE 
FEET (5') WIDE ELECTRIC POWER LINE EASEMENT, TO BE RELEASED, OVER 
AND ACROSS A PORTION OF LOT 48, HAMILTON HILLS, A SUBDIVISION IN 
TRAVIS COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT THEREOF 
RECORDED IN VOLUME 58 PAGE 93 OF THE PLAT RECORDS OF TRAVIS 
COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES 
AND BOUNDS AS FOLLOWS: 

BEGINNING FOR REFERENCE at a 1'2" iron rod found for the common corner of Lot 38, Lot 
39, Lot 48 and Lot 51, Hamilton Hills, a subdivision in Travis County, Texas, according to the 
map or plat thereof recorded in Volume 58 Page 93 of the Plat Records of Travis County, Texas, 
and from which a 1'2" iron rod found for the Northeast corner of Lot 48 and for the Southeast 
corner of Lot 49, of said Hamilton Hills, bears N 01 deg. 16' 15" E 79.99 ft., and also from which 
a 1'2" iron rod found for and angle corner in the common line of Lot 38 and Lot 51, of said 
Hamilton Hills, bears S 01 deg. 15' 04" W 284.85 ft.; 

THENCE with the common line of said Lot 48 and Lot 51, S 33 deg. 37' 09" W 9.34 ft. to a point 
for the PLACE OF BEGINNING of the herein described easement to be released; 

THENCE continuing with the common line of said Lot 48 and Lot 51, S 33 deg. 37' 09" W 
442.36 ft. to a point for the most Southerly corner of this easement to be released, and from 
which a spindle set in the curving right-of-way line of Martin Cove for the southerly Southeast 
corner of said Lot 58 and for the westerly Northwest corner of said Lot 51 bears S 33 deg. 37' 09" 
W 10.31 ft.; 

THENCE entering the interior of said Lot 48 with the curving Southwest line of this easement to 
be released along a curve to the left with a radius of 60.00 ft. for an arc length of 5.18 ft. and 
which chord bears N 71 deg. 35' 19" W 5.18 ft. to a point for the most Westerly corner of this 
easement to be released; 

THENCE continuing across the interior of said Lot 48 with the Northwest line of this easement 
to be released, N 33 deg. 37' 09" E 451.61 ft. to a point for the most Northerly corner of this 
easement to be released; 

end of Page 1 

http:www.hciaustin.com


Page 2 of2 
2,234 SQUARE FEET - Electric Power Line Easement, to be released 

THENCE continuing across the interior of said Lot 48 with the East line of this easement to be 
released, S 01 deg. 16' 15" W 9.34 ft. to the PLACE OF BEGINNING, containing 2,234 square 
feet of land. 

PREPARED: October 25, 2013 

Registered Professional Land Surveyor No. 5166 

see accompanying exhibit map: A 890152 
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60[; Congress . SUite 2200Locke ALStln . TX 78701 
Telephone 512-305-4700 

Fax 	 51 2-305-4800 
www loc:keiCtr comLord~ 

John W Ellis
A ttorne)-s & Counselors 

Direct Telephone: 51 2-30;;-473: 
Direct Fax 512-391.:'.733 

Je!is@ lockelord com 

October 25, 2013 

Via U.S. Mail 
Travis County, Transportation and Natural Resources 

c/o Mr. Paul Scoggins 

700 Lavaca Street 

Travis County Administration Building 

P.O. Box 1748 

Austin, Texas 78767 


Re: Request to Vacate Electric Power Line Easement 

Dear Mr. Scoggins: 

Enclosed please find the requested application materials to vacate a portion of the electric 
power line easement on my clients' property. My clients, Thomas J. Puryear and Carolyn Jean 
Puryear, are the owners of Lot 48 of the Hamilton Hills subdivision, as recorded in the map or 
plat thereof, recorded in Book 58, Page 93, Plat Records of Travis County, Texas. Lot 48 is 
commonly known as 9800 Martin Cove, Dripping Springs, Texas 78620. As indicated in the 
attachment marked Exhibit D, portions of a dwelling and septic system on the adjoining 
landowners' property, Lot 51, encroaches onto Lot 48. Because the neighbors' encroachments 
also encroach upon the five-foot power line easement--dedicated per plat-that runs along Lot 
48 's boundary line with Lot 51, the Puryears are submitting this application to vacate the power 
line easement on Lot 48 that runs along the boundary line with Lot 51. The portion of the power 
line easement the Puryears are requesting to vacate is described in the enclosed Exhibit A. 

Per the County's instructions for vacating public utility easements, I have enclosed the 
following documents to support the Puryears' request: 

• 	 A check payable to Travis County Transportation and Natural Resources in the 
amount of $315.00; 

• 	 Exhibit A: A metes and bounds description of only the portion of easement being 
vacated, sealed by a Registered Professional Land Surveyor; 

Atlanta, Austin, Chicago, Dallas, Hong Kong, Houston, London, Los Angeles , New Orleans, New York, Sacramento, San Francisco, Washington DC 

AUS:0054332/00001 :518046v1 
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• 	 Exhibit B: A completed form entitled "Easement Requirement Statement for 
Vacation of Property" executed by Pedemales Electric Cooperative- the power 
company servicing-indicating it has no need for retention of the easement on Lot 
48 that runs along the boundary line with Lot 51; 

• 	 Exhibit C: A copy of the plat with highlighting showing the portion of Lot 48's 
power line easement to be vacated; 

• 	 Exhibit D: A detailed survey of Lot 48 that shows the encroaciunents over the 
boundary line with Lot 5 I and the five-foot power line easement on Lot 48's 
boundary line with Lot 51 that is to be vacated; 

• 	 Exhibit E: A certified copy of the Puryears' General Warranty Deed to Lots 47 
and 48; and 

• 	 Exhibit F: A copy of the TNR's instructions for vacating public utility easements 
that I received from Mr. Paul Scoggins on September 16,2013. 

Please let me know if you have any questions or if you need any additional information to 
complete this request. I look forward to hearing from you, and thank you for your assistance 
wi th this matter. 

Sincerely, 

Enclosures 

Extra Email Copies to: Thomas J. Puryear and Carolyn Jean Puryear 
Paul Scoggins, Travis County TNR Department 
Kay Jeanes, Pedernales Electric Cooperative, Inc. 
Stacy Scheffel, Travis County TNR Department 

AUS:0054332/00001 :518046v1 



TRANSPORTATION AND NATURAL RESOURCES 

STEyEN M. MANiLLA P E. COUNTY EXECUTIVE 

700 Lavaca Street 
Travis County Adminislralion Building 
PO Box 1748 
Austin, Texas 78767 
(512) 854-9383 
FAX (512) 854-4649 

F.ASF·MENT REQUIREMENT STATEMENT FOR VACATION OF PROPERTY 

An application is being made to Travis County for the vacation of property at 9800 Martin Cove, 
Dripping Springs, Texas 78620 and/or Lot 48, Hamilton Hills, a subdivision in Travis County, 
Texas, according to the map or plat thereof, recorded in Book 58, Page 93, Plat Records of Travis 
County, Texas and as described on the enclosed drawing or document. An action of the 
Commissioners Court of Travis County is pending your return of this statement. Your prompt 
reply is requested. 

STATEMENT 

Wc do not have need for an easement on the property as described in the accompanying 
document. 

We do have a need for an easement on the property as descr~'bede ccom an~Yingi. 
document. A description of the required easement is attached. /./ /" £- C-----' 

_ - ~r~ ~ 
Signature 

Printed Name 

D,,::,tr;c.+ En§/pet2T1 DJ 'supc>ivt:.or 
Title . 

Pe..de,rrvJJe..s r le.L.-+rjc CCOpcra3r U 6 

Utility Company or District 

Date 
Please return this completed form to: 

John W. Ellis 
Locke Lord LLP 
600 Congress Ave. Suite 2200 
Austin, Texas 7870 I 

- EXHIBIT 
:Ii 
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PROFESSIONAL LAND SURVEYORS 

1904 FORTVIEW ROAD 
AUSTIN, TEXAS 78704 

TELEPHONE: (512) 442-0990 
FACSIMILE: (512) 442-1084 

www.hciaustin.com 

FIELD NOTE DESCRIPTION OF 2,23~ SQUARE FEET OF LAND, BEING A FIVE 
FEET (5') WIDE ELECTRIC POWER LINE EASEMENT, TO BE RELEASED, OVER 
ANO ACROSS A PORTION OF LOT 4R,IIAMILTON H[LLS, A SUBDIVISION IN 
TRAVIS COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT THEREOF 
HECORDELl IN VOLUME 58 PAGE 93 OF THE PLAT HECORns OF TRAVIS 
COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES 
ANn BOUNOS AS FOLLOWS: 

BEGf1\'NTNG FOR REFERENCE at a ~i" iron rod lound ror tile common comer of Lot 3R , Lot 
39, Lot 48 and Lot 51, Hamihon Hills, a subdiv ision in Travis County, Texas, accurding to the 
mop Or plat thereof recorded in Volume 5R Page 93 ofrhe Plm Records of Travis County, Texas, 
and from which a '/,' iron rod found lor the l\ortheast comer of r,Ot 48 and for the Southeast 
corner of LOt 49, of said Hamilton Hills. bears N 01 deg. 16' I.;" E 79.99 ft., and also from which 
a ,/," iron rod found for and angle corner in the common line of Lot 38 and Lot 51. or said 
Hamillon Hills, bears SOl deg. IS' 04" W 284.85 It: 

TlIENCE with the common line of said l.o t 4H and Lot 51, S J3 deg. 37' 09" \II 9.34 fr. to a reint 
for the PLACE OF BEGINNING of the herein described easement to be releuseJ; 

THENCE continuing with the COrTUmln line of said Lot 48 and Lot 51, S 33 deg. 37' 0')" W 
442.36 fL \ 0 a point for the most Southerly comer of Ihis easement to be rekased, and from 
which a ~pindle set in rhe curving right-of-way line of Martin Cove for the southerl y Southeast 
comer of said Lot 58 and for the westerly Northwesr comer of said Lot 51 bears S 33 deg. 37' 09" 
W IO.3In.; 

THENCE en tering the interior of said Lot 48 with the curving .'outhwest line of tillS casement 
to be released along a curve 10 the left with Q radius of 60.00 rt for an arc length of 5.18 ft. and 
which chord bears N 71 deg. 35' 19" W 5. 1H11. to a point lor the most Westerly comer of this 
casement to be released; 

THENCE continuing across the inlenor of said Lot 4g wilh the Northwest line of this easement 
\0 be released, N 33 deg. 37' 09" E 451.61 ll. 10 a poinl Jorthe most NOrlheriy corner of this 
easement to be released ; 

end of Page I 

http:www.hciaustin.com


Page 2 of2 
2,234 SQUARE f'EET - Electric Power Line Easement, to bl' released 

,[,HI=:~CI=: cuntinuing aeross the interi M of said Lot 48 with tLe East line ur thi s easement to be 
re leased, S 01 deg. 16' 15" W 9.34 Ii. to the PLACE OF BEGINNING, containing 2,234 square 
fcc t (If land . 

PREPARED: October 25. 20 13 J+tG-
Holt Cd,.,,,:n 

Registered Professional Land Surveyor No.5 I 66 

see accompaoying exhibit map: A 890152 .-:::.::..-'~:~ ':\ 
, .t.: 

~. ,,? 



EXHIBIT MAP TO ACCOMPANY NOTE SCALE: 1" 60' " A
FIELD NOTE DESCRIPTION OF Orientation lor thiS sur ve y was based upon 

a Dearing 01 $0 16 15 W between monumPonls X 
2 , 234 SOUARE FEET OF LAND, found 10 ' pointS A ancl 0 as lalle le a hereon 

BEING A 5' ELECTRIC POWER 
LINE EASEMENT, TO BE RELEASED , 
OVER A PORTION OF LOT 48 , LOT SO 
HAMILTON HILLS , A SUBDIVISION 
IN TRAVIS COUNTY, TEXAS . 
ACCORDING TO THE MAP OR PLAT 
THEREOF RECORDED IN VOLUME 58 
PAGE 93 OF THE PLAT RECORDS 
OF TRAVIS COUNTY, TEXAS . 

!-- Legend - 
@ ~- Iron Rod Found 
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HOLT CAR SON, INC. 
PROFESSIONAL LAND SURVEYORS 

1904 FORTVlEW ROAD 
AUSTIN, TEXAS 78704 

TELEPHONE: (512) 442-0990 
FACSIMILE: (512) 442·1084 

www.hciaustin.com 

FIELI) NOTE DESCRIPTION OF 3,546 SQUARE FEET IW LAND, BEING A 
PORTION OF LOT 48, HAMILTON HILLS. A SUBDlVI~;ION IN TRA VIS COUNTY, 
TEXAS, ACCORDING TO THE MAP OR PLAT THEREOF RECORDED IN VOLUME 
58 PAGE 93 OFTHE PLAT RECORDS OF TRAVIS COLNTY, TEXAS,AND BEING 
MORE PARTICULARLY DESCRIBtJ) BY METES AND BOUNDS AS FOLLOWS: 

BEGINNING 31 a y," iron rod found for the common corner of Lot 38, Lol 39, 1.0148 and Lot 5 J, 
Hamihon Hills. a subdivision in Travis COUnI)', Texas, accordillg 10 the map or pIal thereof 
recorded in Volume 58 Page 93 of the Plat Records of Travis C"Unly, Texas, for Ihe Northeast 
corner and PLACE OF BEGINNlNG "flhe herein described IraCI ofland, and from which a Y," 
iron rod found for Ihe Northeasl comer of Lot 48 and for Ihe Soulheasl comer of LOI 49, of said 
Hamilton Hills. bears N 01 deg. 16' JS" E 79.99 ft., and also from which a W iron rod found for 
and angle comer in Ihe common line ofLol38 and Lor SI , of said lIamilton Hill s, bears S 01 
deg. 15' 04" W 284.85 ft .; 

THENCE with th~ common line of said Lot 48 and LOI 5 I, S 33 deg. 37' OY" W 428.01 ft. 10 a 
point for the 1110S1 Southerly com« oCthis traCt of land , and from which a spindle set in the 
curving righl·of·way line of Marlin Cove for the southerly Soulheasl comer of said Lol 58 and 
for Ihe wesleri), NOTlhwesl comer of said Lol 51 bears S 33 deg. 37' 09" W 34.00 ft.; 

THENCE enlering Ihe inrerior of said Lot 48 with the SOUlhwcst line of rhis rract , N 43 deg. 30' 
W 17.00 ft. 10 a point Cor Ihe most Westerly coma of this trael; 

THENCE conlinuing across Ihe interior of said I.ot 48 wilh Ihe NOr1hweSI line oflhis Iracl, N 35 
deg. 51' 22" [ 424.54 fr . 10 the PLACE OF BEGINNING. conlaining 3.546 square feel ofland. 

PREPARED: Augusl26. 2013 

Holr Carson 
Regislered Profcssion~1 Land Surveyor No. 5166 

see accompanying exhibil map: A 890152 
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39 

I NOT E EXHIB I T MAP TO ACCOMPAN Y 
~IELD NOTE DESCRIPTION OF \ O / re n/ alion lor Ihl S surVtty was based upon 

a bp.8ring of SO \·1 5" W be fween monumen ts 

3 , 546 SQUARE ~EET OF LAND , 
BEING A PORTION OF LOT 48, 
HAMILTON HILLS , A SUBD IVISION 
IN TRAVIS COUNTY , TEXAS, 
ACCORDIN G TO THE MAP OR PLAT 
THEREOF RECORDED IN VOLUME 58 
PAGE 93 OF THE PLAT RECORD S 
OF TRAV IS COUNTY , TEXAS . 

, found 101 POints A and 8 as labeled hereon/,/ ,,/ 

V. lfe 

- Legend-
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HOI..T CARSON , INC. 
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www . he ia us t i n.com 
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Travis CAD - Map of Property ID 354665 for Year 
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Property Details 
Account 

Property 10: 354665 
Geo 10: 0518160206 

Type : Real 
Legal Description : LOT 48 HAMILTON HILLS 

Location 

Situs Address: 9800 MARTIN CV TX 78620 
Neighborhood: P5724 

Mapsco: 546V 
Jurisdictions : OA, 03, 07, 2J, 52 

Owner 
Owner Name: PURYEAR THOMAS J & CAROLYN JEA 

Mailing Address: CAROLYN JEAN PURYEAR, 11605 SILMARILLION TRL, , AUSTIN, TX 78739-5607 

Property 
Appraised Value : $42,670.00 

r 
 ~/tI"~tJ~ 
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Travis CAD - Map of Property ID 354665 for Year 2013 
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Property Details 
Account 

Property ID: 354665 
Geo ID: 0518160206 

Type: Real 
Legal Description: LOT 48 HAMILTON HILLS 

Location 
Situs Address: 9800 MARTIN CV TX 78620 
Neighborhood: P5724 

Mapsco: 546V 
Jurisdictions: OA, 03, 07, 2J, 52 

Owner 
Owner Name: PURYEAR THOMAS J & CAROLYN JEA 

Mailing Address : CAROLYN JEAN PURYEAR, 11605 SILMARILLION TRL, , AUSTIN, TX 78739-5607 

Property 

Appraised Value: $42,670.00 
o'JI.,,","I"! u, 
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Meeting Date: December 17, 2013 
Prepared By: Paul Scoggins Phone #: (512) 854-7619 ~ 

Anna B wlin, Division Director of DevelopmentDivision Director/Manager: 
Services and Long Range Plan ing'" 

Department Head: Stev n ani a, P.E., County Executive-TNR 

Sponsoring Court Member: Commissioner Daugherty, Precinct Three 


AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, January 7, 

2014 to receive comments regarding a request to authorize the filing of an 

instrument to vacate two five foot wide public utility easements located along the 

common lot lines of Lots 1042 and 1043 of Apache Shores, Section 2 - Precinct 

Three. 


BACKGROUND/SUMMARY OF REQUEST: 

TNR staff has received a request to authorize the filing of an instrument to vacate 

two five foot wide public utility easements (PUEs) located along the common lot line 

of Lots 1042 and 1043 of Apache Shores, Section 2. The easements are dedicated 

per plat note. Lots 1042 and 1043 front on Running Deer Trail, a street maintained 

by Travis County. 


The utility companies operating in the area have stated they have no objection to 

vacating the subject easements. Staff foresees no opposition to this request. 


STAFF RECOMMENDATIONS: 

The request has been reviewed by TNR staff and staff finds the vacation requests 

meets all Travis County standards. As such, TNR staff recommends setting the 

public hearing. 


ISSUES AND OPPORTUNITIES: 

According to the request letter the owner of the property is in anticipation of the 

construction of a single family dwelling. Vacating the subject easements will help 

avoid any potential encroachment issues. 


FISCAL IMPACT AND SOURCE OF FUNDING: 

None. 




ATTACHMENTS/EXHIBITS: 
Order of Vacation 
Field Notes 
Request Letter 
Utility Statements 
Maps 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR (512) 854-4239 
Steven M. Manilla County Executive TNR (512) 854-9429 
Anna Bowlin Division Director Development Services (512) 854-7561 

cc: 

Stacey Scheffel Program Manager TNR - Permits (512) 854-7565 

SM:AB:ps 
1101 - Development Services Long Range Planning - Apache Shores, Section 2 



ORDER OF V ACATION 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

WHEREAS, the property owner requests the vacation of two five foot wide public utility 
easements located along the common lot line of Lots 1042 and 1043 of Apache Shores, Section 2 as 
recorded at Volume 48, Page 58 of the Real Property Records of Travis County, Texas; 

WHEREAS, the utility companies known to be operating in the area have indicated they have no 
need for the public utility easements as described in the attached field notes and sketch; 

WHEREAS, the Travis County Transportation and Natural Resources Department recommends the 
vacation ofthe subject public utility easements as described in the attached field notes and sketch; 

WHEREAS, the required public notice was posted and the Travis County Corrunissioners Court 
held a public hearing on January 7,2014 to consider the proposed action ; and 

NOW, THEREFORE, by unanimous vote, the Commissioners Court of Travis County, Texas, 
orders that the two five foot wide public utility easements located along the common lot line of Lots 1042 
and 1043 of Apache Shores, Section 2, as shown and described in the attached field notes and sketch, are 
hereby vacated . 

ORDERED THIS THE _ __ DAY OF _______ 2014. 

SAMUEL T. BISCOE, COUNTY JUDGE 

COMMISSIONER RON DAVIS COMMISSIONER BRUCE TODD 
PRECINCT ONE PRECINCT TWO 

COMMISSIONER GERALD DAUGHERTY COMMISSIONER MARGARET GOMEZ 
PRECINCT THREE PRECINCT FOUR 
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METES AND BOUNDS DESCRIPTION 
A 10 FOOT WIDE TRACT OF LAND BEING A PORTION OF LOTS 1042 AND 1043, APACHE 

SHORES SECTION 2, A SUBDIVISION IN TRAVIS COUNTY, TEXAS, ACCORDING TO THE 

MAP OF PLAT THEREOF RECORDED IN VOLUME 48, PAGE 58 OF THE PLAT RECORDS OF 

TRAVIS COUNTY, TEXAS, THE CENTERLINE OF SAID TRACT BEING MORE 

PARTICULARLY DESCRIBED AS METES AND BOUNDS AS FOLLOWS; 


BEGINNING at a cotton spindle found on the westerly right-of-way of Running Deer Trail, being at the southeast corner 
of the referenced Lot 1042 and the northeast corner of the referenced Lot 1043for the southeast point on the centerline of 
the 10 foot wide strip of the herein described tract and POINT-OF-BEGINNING of the herein described tract ofland; 

Thence with the common line between the said lots N 87 deg 01 min 57 sec W 122.55 feet to an iron rod found at the 
common corner of the said lots and Lots 1009 and 995 of the said subdivision for the POINT OF TERMINUS containing 
0.024 acres or 1060 square feet of land more or less. 

NOTE: This description does not affect the existing 10 foot PUE along the front of the tracts, nor the 5 and 6 foot PUEs 
along the rear of the tracts, 

~f~ 	 09 5ept;. 201? 
~W.Womack Date 
Registered Professional Surveyor 
No. 5025, State of Texas 

Page I of I 



SURVEY SKETCH 
o 
I 

LOT 1042, APACHE SHORES SECnON 2, A SUBDIVISION IN 
TRAVIS COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT 
THEREOF RECORDED IN VOLUME 48, PAGE 58 OF THE DEED 
RECORDS OF ~69UNTY, TEXAS. y. 
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NO PORnON OF THE SURVEY SHOWN HEREON LIES WITHIN THE LIMITS 
OF A FLOOD HAZARD AREA OR WITHIN THE LIMITS OF THE 100 YEAR 
FLOOD AS IDENnFlED BY THE FEDERAL EMERGENCY MANAGEMENT 
AGENCY, FEDERAL INSURANCE ADMINISTRATION, AS SHOWN ON 
COMMUNITY PANEL NO. 48453C0220H, DATED 09/26/08, FOR TRAVIS 
COUNTY, TEXAS AND INCORPORATED AREAS. 
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SOCIETY OF PROFESSIONAL SURVEYORS ASSOCIATION STANDARDS AND 

SPECIFICATIONS FOR A CATEGORY 1 B, CONDJnON II, STANDARD SURVEY 


10703 SIERRA OAKSAS DESCRIBED IN THE MANUAL OF PRACTICE FOR LAND SURVEYING IN 
AUSTIN. TX 78759THE STATE OF TEXAS. 
PH: (512) 919-4140 

www.3dsinc.com 

~~ 8 July 2013 
-sTEvE W. WOMACK DATE ~ REGISTERED PROFESSIONAL SURVEYOR Three Dimensional Services 

NO. 5025, STATE OF TEXAS 

http:www.3dsinc.com
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SOCIETY OF PROFESSIONAL SURVEYORS ASSOCIATION STANDARDS AND 

SPECIFICATIONS FOR A CATEGORY 1 B, CONDITION II, STANDARD SURVEY 


10703 SIERRA OAKSAS DESCRIBED IN THE MANUAL Of PRACTICE FOR LAND SURVEYING IN 
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THIS SURVEY WAS 
COMPLETED WITH UT THE 
BENIFIT OF ATE 
COMMITMENT, ERE MAY BE 
ADDITIONAL EASEMENTS, 
SETBACKS, ETC. THAT AFFECT 
THIS TR.A~Ti BUT ARE NOT 
SHOWN HE;lREON. 

NO PORTION OF THE SURVEY SHOWN HEREON LIES WITHIN THE LIMITS 
OF A FLOOD HAZARD AREA OR WITHIN THE LIMITS OF THE 100 YEAR 
FLOOD AS IDENTIFIED BY THE FEDERAL EMERGENCY MANAGEMENT 
AGENCY, FEDERAL INSURANCE ADMINISTRATION, AS SHOWN ON 
COMMUNITY PANEL NO. 48453C0220H, DATED 09/26/08, FOR TRAVIS 
COUNTY, TEXAS AND INCORPORATED AREAS. 

THIS SURVEY SUBSTANTIALLY COMPLIES WITH THE CURRENT TEXAS 

S RVEY SKETC 
LOT 1043, APACHE S,YORES SECTION 2, A SUBDIVISION IN 
TRAVIS COUNTY, TEXI>,S, ACCORDING TO THE MAP OR PLAT 
THEREOF RECORDE[) IN VOlUME 48, PAGE 58 OF THE DEED 
RECORDS Of TRAVIS COUNTY, TEXAS. 
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3 
Dennis Crabili 
P. O. Box 342198 
Austin, TX 78734-2198 '" t TY-TNR 
512.974.7232 Day PF ..,.ITS eEI'ArT ,,-NT 
512.914.9427 Mobile 

October 21,2013 

Paul Scoggins, Engineering Specialist 
Travis County Development Services and Long Range Planning 
700 Lavaca Street 
Austin, TX 78701 

Subject: 	 Vacating Public Utility Easement 
Lots 1042 & 1043, Apache Shores, Section 2, a Subdivision in Travis 
County, 14120 & 14122 Running Deer Trail 

Paul Scoggins, 

Please accept this as my letter of request to vacate the easement between the subject 
properties in anticipation of the construction of a single family dwelling. 

Please fmd attached the following: 

1. 	 Metes and bounds description sealed by an RPLS of the portion of easement to be 
vacated. 

2. 	 Copy of sealed RPLS survey showing the public utility easement in relation to the 
property and highlighting the portion requested to be vacated. 

3. 	 Documents from Austin Energy, Time Warner Cable, and WCID # 17 stating they 
have no objection to the proposed vacation of easement. 

4. Check in the amount of$315 payable to Travis County. 

Please contact me at any of the above numbers with any questions. 

Thank you in advance for your prompt attention to this matter. 

attachments 



. :~ .•TRANSPORTATION AND NATURAL RESOURCES 

STEW M MANUM P §, COUNTX EXECwryE 

700 IA'IIICD SIrctt 
TllIvis CoIJJlly AdminislraliOD BuUdinl! 
POBox 1748 
AustiA. Texas 7K767 
(512) 854-9383 
FAX (SI2) 854-4649 

EASEMENT REOUIREMENT STATEMENT FOR VACATION OF PROPERTY 

An application is being made to Travis County fur the vacation ofproperty at 14120 & 14122 
Running Deer Trai1 and/or Lots 1042 & 1043, Apache Shores, Section 2, a Subdivision in Travis 
County (legal description) and as described on the enclosed drawing or document. An action of 
the Commissioners' Court ofTravis County is pending your return of this statement. Your 
prompt reply is requested, 

/ 	 STATEMENT 

_V_ 	 UWe do not have need for an easement on the property as described in the accompanying 
document. 

Please return this completed fonn to: 

Utility Company or District 
\\':b:~- \~ 

Date 

Dennis Crabill 
Name 

P. O. Box 342198 
Address 

Austin. IX. 78734-2198 
City/State/Zip 



.~ 

~at&t 

SOUTHWESTERN BELL TELEPHONE COMPANY 

RELEASE OF EASEMENT 

THIS RELEASE OF EASEMENT, entered into by SOUTHWESTERN BELL TELEPHONE 
COMPANY, a Delaware corporation, GRANTOR, AND Dennis Crabill and Kathleen B. Crabill, 
GRANTEES, wherein GRANTOR in consideration of One Dollar ($1.00) and other valuable consideration, 
receipt of which is hereby acknowledged, does by these presents ABANDON, RELEASE, RELINQUISH 
AND DISCLAIM to GRANTEES, as is, all or a specific portion of certain easements for telecommunication 
purposes hereinafter described that affects land owned by GRANTEES situated in Travis County, Texas, 
and described as Toiiows: 

Lot 1042 and Lot 1043, Apache Shores, Section 2, Deed of record in Documents 2013162615 and 
2013052843, Property Records of Travis County, Texas 

Said land of GRANTEES being subject to: 

Easements recorded in Volume 48, Page 58, Plat Records of Travis County, Texas, 

The portion of said easements to be hereby released is described as follows: 

All of the 5 foot PUE along the common property lines of said Lots 1042 and 1043, described above, 

TO HAVE AND TO HOLD same, together with all rights and appurtenances to the same 
belonging, unto GRANTEES, their heirs, successors and assigns forever. 

IN WITNESS WHERE~F, GRANTOR pa..s caused, t~ase of Easement to be executed by 
its duly authorized officers th is ~'CJay of N~ '--''-\." , 20a 

~OUTHW~ERN !ilELL TELEPt10NE COMPANY 

~~~ .. ~"--~~~; - --- .~ 
--.......;.,, "' "" , ........ \ ........... ,"~ , .' "'

Name :il0"" \ .) J \l , '-"-.:.. >\ ) ~\'\" -~ 

T i tle:'~'~\~ J\...~~\~\..\S\~~~~'\' < 
THE STATE OF ~A 
COUNTY OF _-=:YT~ -.:),'s;.. 

BEFORE MI=t~1Jrd7)igw. authority on th is day personally 
appeared I. I kL t At.Y\.s ,known to me to be the person whose name is 
subscribed to the foregoing instrument as Manager, Engineering-Design of Southwestern Bell Telephone 
Company, a Delaware corporation, and acknowledged to me that he/sh executed the e for purposes 
and considerations therein expressed in the capacity stated, Rnd a e a nd dee said corporation. 

Given under my hand and seal of office this the ~d of 1I~lPf\ 

r Ihe State of ~~ 

ire~... II, I I.M1 
My Commlilion hplr.. 

January 16, 2017 

REBECCA K HOGUE 
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TRANSPORTATION AND NATURAL RESOURCES 


SW/ENM MANJLLA P.E CQl/NTYEXEClfrNE 

700 Lavaca Street 

Tnlvis County Administration Building 

POBox 1748 

~tiD,Te~s78767 
(512) 854-9383 

FAX (512) 854-4649 


EASEMENT REQUIREMENT STATEMENT FOR VACATION OF PROPERTY 

STATEMENT 

We do not have need for an easement on the property as described in the accompanying 
document. 

We do have a need for an easement on the property as described in the accompanying 
document. A description of the required easement is ~~ 

~ Sonny Poole 

Printed Name 
Manager, PIRES 

Title 
Austin Energy 

Utility Company or District 
September 19, 2013 

Date 
Please return this completed fonn to: 

Name 
P'GJ.!3ox $<leJ9fr 

City/State/zip 



TRANSPORTAnON AND NA TlJRAL RESOURCES 

SIEVEN M MANILLA P.E COUNTY EXECUTIVE 

700 Lavaca Street 
Travis County Administration Building 
POBox 1748 
Austin, Texas 78767 
(512) 854-9383 
FAX (512) 854-4649 

EASEMENT REQUIREMENT STATEMENT FOR VACATION OF PROPERTY 

STATEMENT 

V we do not have need for an easement on the property as described in the accompanying 
document. 

We do have a need for an easement on the property as described in the accompanying 
document. A description of the required easement is attached. 

f!::tty:~~4(
9.17. 1'3 

s!~~ 
DLkct""~cl.&~~ 

Uctk.' Printed Name 
~~~ 

Utiliry Corppany or Pistrict
5q:t. ;V-f 0013 

Date I 
Please return this completed fonn to: 

9/7 



~ CABLE 
~ THE POWER OF YOU · 


750 CANYON DR, STE 500 

COP P E LL. TX 7501 9 


October 4, 2013 

Dennis Crabill 

P.O. Box 342198 

Austin, TX 78734-2198 

(512) 914-9427 

SUBJECT: Abandonment of ROW between lots 1042 and 1043, Apache Shores, Austin, TX 

We have reviewed your request for the above referenced Utility Easement, and Time Warner Cable 

(TWC) hereby grants the abandonment of the ROW between lots 1042 and 1043, Apache Shores Section 

2, 14120 and 14122 Running Deer Trail, within the city of Austin, Texas 78734. 

If applicable, please contact the Texas Excavation Safety System (Texas811) to have facilities marked & 

located within affected easements before any excavations are started. 

For future reference, please send all utility coordination, abandonments, encroachments, plat 

signatures, or serviceability requests, or notices of relocation to west-engineering-relo@twcable.com. 

Please share this information with whoever needs these services. 

mailto:west-engineering-relo@twcable.com
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Travis CAD - Map of Property 10 146666 for Year 2013 

146676 

146675 

/ 
ID Selected Proper1y 

Property Details 
Account 

Property ID: 146666 
Geo ID: 0145550711 

Type: Real 
Legal Description: LOT 1043 APACHE SHORES SEC 2 

Location 
Situs Address: RUNNING DEER TRL TX 78734 
Neighborhood: APACHE SHORES 

Mapsco: 490V 
Jurisdictions : OA, 03, 07, 2J, 52 

Owner 
Owner Name: CRABILL DENNIS & KATHLEEN B 

Mailing Address: , PO BOX 342198, AUSTIN, TX 78734-0037 

Property 
Appraised Value: $25,000.00 

rl~.#'f'ltf), 

http:// propaccess .traviscad .org/Map/View/Map/ 1/146666/20 13 PropertyACCESS 
.......~ H ~J!"'''' ;: j ' I r QrT1 
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InfDnTI" lnn An the rF' <;pOI' ''Ltul t-y Of ' he us.er. The reAD makfoS nb tts.ms, I! ronll~~ S: or OIJ31'.Jnll!(,,<;; !bOut I I\! .!c.t:Uracv . C moll!tertes,s or at1 @.Quacy Or t h ~ Informa Ion amI ek':Dressl .,. al I!lm§ JldDlli ty tc;/ dny errors ana omi SSi /nils . Ttl~ map~ £!:at;, 

I!1On rto t COrlSt /IUI e:: " teqaJ documeNt. 
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Travis County Commissioners Court Agenda Request 


Meeting Date: December 17,2013 
Prepared By: Anna Bowlin, Division Director of Development Services and Long 
Range Planning c-
Phone #: (512) 854-7561 IJ 
Division Director/Manager:. Mani "r.E., County Executive-TNR 

Department Head: Steven M. Manilla, P.E., County Executive-TNR 
Sponsoring Court Member: County Judge Samuel T. Biscoe 

AGENDA LANGUAGE: Approve setting a public hearing on Tuesday, January 21 , 
2014 to receive comments regarding proposed Watershed Protection Amendments 
to Title 30 . 

BACKGROUND/SUMMARY OF REQUEST: 
On October 17, 2013 the Austin City Council passed a comprehensive amendment 
to the Watershed Protection Ordinance that is in effect within the city limits. The City 
of Austin is requesting similar Watershed Protection Amendments to Title 30, the 
combined County/City code in the Extra Territorial Jurisdiction (ETJ). The purpose of 
the Watershed Protection Amendments is to improve creek and floodplain 
protection, prevent unsustainable public expense on drainage systems, simplify 
development regulations where possible, and minimize the impact of any changes 
on individual and collective abilities to develop land. 

The Summary of Proposed Regulations: 

Creek Protection: 
One major cornerstone of the new amendment is the expansion of the critical water 
quality zone buffer to include headwaters streams with 64 acres of drainage in the 
City's ET J for subdivision applications. This change will be most significant in the 
eastern suburban watersheds, which currently only protects streams up to 320 acres 
of drainage. In addition, a number of western watersheds currently only protect 
streams up to 128 acres of drainage. Another fundamental part of the amendment is 
the establishment of the erosion hazard zone and the prohibition on development 
within this setback. Additional provisions ensure that improvements within the critical 
water quality zone, such as parks and trails, minimize disturbance to existing 
vegetation and drainage patterns. 

Item C6



Floodplain Protection: 

Another major revision of the amendment is to adjust the approach to protecting and 

enabling the recovery of degraded waterways by strengthening rules for floodplain 

design and modification. Proposed development will need to plan for fully vegetated, 

natural floodplains rather than altered mowed floodplains. Floodplain modification 

will be prohibited within the critical water quality zone, except for public health and 

safety, significant environmental benefit, and development already permitted (e.g., 

road crossings). In addition to these exceptions, floodplain modification will be 

allowed outside of the critical water quality zone, if a functional assessment of 

floodplain health determines the area to be in poor or fair condition. Modification 

must be offset through on-site restoration or off-site mitigation where restoration is 

infeasible. 


Improved Stormwater Controls: 

To improve structural stormwater controls, the amendment will revise the current 

threshold for water quality controls from 20 percent of net site area to 8,000 square 

feet, require controls to be accessible for maintenance and inspection, and require 

maintenance plans and third party inspections for subsurface controls. In addition, 

the amendment will remove the requirement for isolating the water quality volume 

from larger flood flows. 


Mitigation Options: 

The amendment will improve the existing, limited transfers of development rights 

sections within the code to allow for increased flexibility and protection of additional 

environmental resources (e.g., floodplains). 


Simplifying Regulations and Maintaining Opportunity: 

One of the purposes of the amendments is to simplify development regulations 

where possible and minimize the impact of any changes on individual and collective 

abilities to develop land. In order to offset impacts from the new core protections of 

this amendment, a number of trade-off provisions are proposed for the eastern 

suburban watersheds, including: 

- Using gross site area (instead of net site area) to calculate impervious cover. 

- Eliminating the Water Quality Transition Zone. 

- Allowing "buffer averaging" to reduce the width of buffers by up to one-half, if the 

overall amount of area protected remains the same. 

- Allowing additional uses within the upper half of the critical water quality zone, 

including green stormwater controls and utilities. 

In addition to these offsets, a large number of clarifications and corrections of 

existing code and policy interpretations are proposed as well. 




STAFF RECOMMENDATIONS: 

The City of Austin has conducted an extensive stakeholder process to discuss this 

proposed code amendment. Travis County staff along with a diverse group of 200 

stakeholders has been part of a two year stakeholder process. The City of Austin 

has worked closely with Travis County staff during the development of the proposed 

ordinance to align with the County's water quality regulations when possible. The 

proposed Title 30 code amendments must be approved by both Travis County and 

the City of Austin prior to being included. Staff recommends this item. 


ISSUES AND OPPORTUNITIES: 

Notice of this public hearing will be placed in the newspaper and on the 

Transportation and Natural Resources website. 


FISCAL IMPACT AND SOURCE OF FUNDING: 

None 


ATTACHMENTS/EXHIBITS: 

Proposed Watershed Protection Amendments to Title 30 

Takings Impact Analysis 


REQUIRED AUTHORIZATIONS: 


• Cynthia McDonald Financial Manager (512) 854-4239TNR 
County Executive (512) 854-9429Steven M. Manilla TNR 

Tom Nuckols • County District i County Attorney's (512) 854-9415 
Attorney Division Office 
Dil~vlul 

• 

cc: 

Julie Joe Attorney VII County Attorney Office 1(512) 854-9415 

TNR I (512) 854-4629 I Tom Weber Enviromental Program 
Manager 

Jon White Natural Resource 
Enviromental Quality 
Division Director 

TNR (512) 854-7212 

Matt Holland COA City of Austin (512) 974-2212 
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EXHIBIT 1 


SECTION 1. Section 30-1-132 (Easements and Alleys), Subsection (A) is amended to 
read as follows: 

(A) 	 Easements for public utilities and drainage ways shall be retained in all 
subdivisions in the widths and locations determined necessary by the single office. 
All easements shall be dedicated to public use for the named purpose and shall be 
aligned to minimize construction and future maintenance costs [GGSt]. 

SECTION 2. Section 30-1-291 (Application for Adjustment) is amended to read as 
follows: 

§ 30-1-291 APPLICATION FOR ADJUSTMENT. 

(A) 	 An application for an adjustment under Chapter 30-5, Subchapter A (Water 
Quality) [, Article[12] (Save Our Springs Initiative)] may be considered only in 
connection with the review of: 

(1) 	 a site plan; 

(2) 	 a subdivision; or 

(3) 	 other specific development project or proposal. 

(8) 	 An applicant may file an application for an adjustment with the director. 

(C) 	 An application for an adjustment must be on a form prescribed by the director and 
must include: 

(1) 	 the names and addresses of the applicant and the owner; 

(2) 	 the address and legal description of the property; 

(3) 	 proof that the applicant is either the record owner or the record owner's 
agent; 

(4) 	 identification of the section of Chapter 30-5, Subchapter A (Water Quality) [, 
Article 12 (Save Our Springs Initiati'.<e),] that, as applied to the development 
project or proposal, the applicant claims violates the United States 
Constitution, the Texas Constitution, or federal or state statute, and the 
provisions violated; 

(5) 	 a statement of the factual basis for applicant's claims; 
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(6) a legal brief supporting applicant's claims; and 

(7) a description of the adjustment requested, and an explanation of how the 
adjustment is the minimum required to comply with the conflicting law and 
provides maximum protection of water quality. 

SECTION 3. Section 30-1-292 (Consideration ofApplication for Adjustment) is 
amended to read as follows: 

§ 30-1-292 CONSIDERATION OF APPLICATION FOR ADJUSTMENT. 

This section prescribes the order of process for an application for adjustment. 

(1) 	 The city law department shall review an application for adjustment and advise the 
City Manager. 

(2) 	 The City Manager shall present the application and the City Manager's 
recommendation to the Council. 

(3) 	 The Council shall determine whether application of Chapter 30-5, Subchapter A 
(Water Quality) [, Article 12 (Save OIJ( Springs Initiati'le)] to the applicant's 
development project or proposal violates the United States Constitution, the Texas 
Constitution, or federal or state statute. An affirmative determination requires a 
three-quarters vote of the City Council. If the Council does not make an affirmative 
determination, the application is denied. 

(4) 	 This subsection applies if the Council makes an affirmative determination under 
Subsection (3). 

(a) 	 The Watershed Protection [and Development Review] Department shall 
review the application and advise the City Manager. 

(b) 	 The City Manager shall present the application and the City Manager's 
recommendation to the Council at a public hearing. 

(c) 	 After a public hearing, the City Council shall: 

(i) 	 determine the minimum adjustment required to comply with the 
conflicting law and provide maximum protection of water quality; and 

(ii) 	 grant the adjustment. 

SECTION 4. Section 30-2-132 (Easements and Alleys), Subsection (A) is amended to 
read as follows: 

(A) 	 Easements for public utilities and drainage ways shall be retained in all 
subdivisions in the widths and locations determined necessary by the single office. 

2 



All easements shall be dedicated to public use for the named purpose and shall be 
aligned to minimize construction and future maintenance costs [oost]. 

SECTION 5. Chapter 30-4 (Drainage) is repealed and replaced with a new Chapter 
30-4 to read as in the attached and incorporated Attachment 1. 

SECTION 6. Section 30-5-1 (Definitions) is amended to read as follows: 

§ 30·5·1 DEFINITIONS. 

In this subchapter: 

(1) 	 BARTON SPRINGS means the springs that comprise the Barton Springs complex 
associated with Barton Springs Pool. and includes Upper Barton, Old Mill, Eliza, 
and Parthenia springs 

~ BLUFF means [is limited to a bluff 'Nith] a vertical change in elevation 
__of more than 40 feet and an average gradient greater than 400percent. 

Q1 [(21] CANYON RIMROCK means [is limited to a rimrock 'Nith] a rock substrate that: 

(a) 	 has a gradient that exceeds 60 percent for a vertical distance of at 
least four feet; and 

(b) 	 is exposed for at least 50 feet horizontally along the rim of the 
canyon. 

{!} [t3}] COMMERCIAL DEVELOPMENT means all development other than open 
space and residential development. 

@ 	 CLUSTER HOUSING means a residential housing development that maximizes 
common open space by grouping housing units to minimize individual yards and 
has a maximum lot area of fifteen thousand (15,OOO) sguare feet for detached 
residential development. 

[(4) 	 CREST OF BLUFF is limited to a crest of a bluff that is described in Subsection 
(1). A crest coincides 'Nith a line along the top of a bluff beyend which the average 
slope has a gradient of not more than 50 percent for a distance of at least 40 feet] 

@[~] CRITICAL ENVIRONMENTAL FEATURES means [afe} features that are of 

critical importance to the protection of environmental resources, and includes 

[include] bluffs, canyon rimrocks, caves, faults and fractures, seeps, sinkholes, 

springs, and wetlands. 


(7) 	 DIRECTOR, when used without a qualifier, means the director of the Planning and 
Development Review Department. or the director's designee. 
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EROSION HAZARD ZONE means an area where future stream channel erosion is 
predicted to result in damage to or loss of property. buildings. infrastructure. 
utilities. or other valued resources. 

(6) 	 IMPERVIOUS COVER means roads, parking areas, buildings, EY.t..<imming pools, 
rooftop landscapes and other impermeable construction covering the natural land 
surface.] 

!ill [f7j] FAULTS AND FRACTURES means lis limited to] significant fissures or cracks 
in rock that may permit infiltration of surface water to underground cavities or 
channels. 

llill IMPERVIOUS COVER means the total area of any surface that prevents the 
infiltration of water into the ground. such as roads. parking areas. concrete, and 
buildings. 

tt.1} 	 MULTI-USE TRAIL means a facility designated for the [shared] use of pedestrians. 
bicycles. and/or other non-motorized users and associated bridges. 

(j1) 	 OPEN SPACE means a public or private park. multi-use trail. golf cart path. the 
portions of a golf course left in a natural state. and an area intended for outdoor 
activities which does not significantly alter the existing natural vegetation. drainage 
patterns. or increase erosion. Open space does not include parking lots. 

(13)({3)] OWNER includes a lessee. 

(14)[(-91] POINT RECHARGE FEATURE means a cave, sinkhole, fault, joint, or other 
natural feature that lies over the Edwards Aquifer recharge zone and that may 
transmit a significant amount of surface water into the subsurface strata. 

{1§}[(4Qj] WATER QUALITY CONTROL means a structure, system, or feature that 
provides water quality benefits by treating stormwater run-off. 

{1Q)[(441] WETLAND means a transitional land between terrestrial and aquatic systems 
where the water table is usually at or near the surface or the land is covered by 
shallow water, and conforms to the Army Corps of Engineers' definition. 

SECTION 7. Section 30-5-2 (Descriptions of Regulated Areas) is amended to read as 
follows: 

§ 30-5-2 DESCRIPTIONS OF REGULATED AREAS. 

(A) 	 This section describes the watersheds, aquifers, and water zones that are 
regulated by this subchapter. A map of these areas is maintained by the 
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(B) 

(C) 

(D) 

Watershed Protection Department and available for inspection at the offices of the 

single office. 


[ EKGept as provided in Subsection (C), the] The Watershed Protection 
Department [single o#ice] shall determine the boundaries of the areas described in 
Subsection (D). 

[ The Council and commissioners court, acting jointly, shall determine the 
boundaries of the Edwards Aquifer recharge zone after receiving a 
recommendation from tho single office.] For property within 1500 feet of a 
boundary, the Watershed Protection Department [single office] may require that an 
applicant provide a certified report from a geologist or hydrologist verifying the 
boundary location. 

In this subchapter: 

(1) 	 BARTON SPRINGS ZONE means the Barton Creek watershed and all 
watersheds that contribute recharge to Barton Springs, including those 
portions of the [Barton,] Williamson, Slaughter, Onion, Bear and Little Bear 
Creek watershed located in the Edwards Aquifer recharge or contributing 
zones. 

(2) 	 BARTON CREEK WATERSHED means the land area that drains to Barton 
Creek including Little Barton Creek watershed. 

(3) 	 EDWARDS AQUIFER is the water-bearing substrata that [also known as 

the EdlNards and Associated Limestones Aquifer and] includes the 

stratigraphic rock units known as the Edwards Group [Formation] and 

Georgetown Formation. 


(4) 	 EDWARDS AQUIFER CONTRIBUTING ZONE means all land generally to 
the west and upstream of the Edwards Aquifer recharge zone that provides 
drainage into the Edwards Aquifer recharge zone. 

(5) 	 EDWARDS AQUIFER RECHARGE ZONE means all land over the Edwards 
Aquifer that recharges the aquifer, as determined by the surface exposure 
of the geologic units comprising the Edwards Aquifer, including the areas 
overlain with quaternary terrace deposits. 

(6) 	 SOUTH EDWARDS AQUIFER RECHARGE ZONE means the portion of the 
Edwards Aquifer recharge zone that is located south of the Colorado River 
and north of the Blanco River. 

(7) 	 SUBURBAN WATERSHEDS include all watersheds not otherwise classified 
as urban, water supply suburban, or water supply rural watersheds, and 
include: 
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(a) 	 the Brushy, Buttercup, Carson, Cedar, Cottonmouth, Country Club, 
Decker, Dry Creek East [0Fy], Elm Creek South, Gilleland, Harris 
Branch, Lake, Maha, Marble, North Fork Dry, Plum, Rattan, Rinard, 
South Boggy, South Fork Dry, South Brushy, Walnut, and Wilbarger 
creek watersheds; 

(b) 	 the Colorado River watershed downstream of U.S. 183; and 

(c) 	 those portions of the Onion, Bear, Little Bear, Slaughter, and 
Williamson creek watersheds not located in the Edwards Aquifer 
recharge or contributing zones. 

(8) 	 URBAN WATERSHEDS include: 

(a) 	 the Blunn, Buttermilk, East Boggy, East Bouldin, Fort, 
Harper Branch, Johnson, Little Walnut, Shoal, Tannehill, Waller, 
and West Bouldin creek watersheds; 

(b) 	 the north side of the Colorado River watershed from Johnson Creek 
to U.S. 183; and 

(c) 	 the south side of the Colorado River watershed from Barton Creek to 
U.S. 183. 

(9) 	 WATER SUPPLY RURAL WATERSHEDS include~ 

____--->..::(a::..L) the Lake Travis watershed~ 

@l [ami]the Lake Austin watershed, excluding the Bull Creek 
watershed and the area to the south of Bull Creek and the 
east of Lake Austin; and 

____---.l..(c=...t.) the Bear West, Bee, Bohl's Hollow, Cedar Hollow, Coldwater. Commons 
Ford. Connors, Cuemavaca. Harrison Hollow, Hog Pen. Honey, Little 
Bee. Panther Hollow. Running Deer. St. Stephens, Steiner, and 
Turkey Creek watersheds. 

(10) 	 WATER SUPPLY SUBURBAN WATERSHEDS include: 

(a) 	 the Bull, Eanes, Dry Creek North [0Fy], Huck's Slough, Taylor Slough 
North, Taylor Slough South, and West Bull creek watersheds; 

(b) 	 the Lady Bird [+ewR] Lake watershed on the south side of Lady Bird 
[+ewR] Lake from Barton Creek to Tom Miller Dam; 
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(c) 	 the Lady Bird [+ewR] Lake watershed on the north side of Lady Bird 
[+ewR] Lake from Johnson Creek to Tom Miller Dam; and 

(d) 	 the Lady Bird [+ewR] Lake watershed on the east side of Lake Austin 
from Tom Miller Dam to Bull Creek. 

SECTION 8. Section 30-5-22 (Urban Watershed Exemptions) is deleted in its entirety 
and replaced with the following: 

§ 30-5-22 APPLICABILITY. 

This subchapter applies to a preliminary plan, final plat, or subdivision construction plan 
outside the city's zoning jurisdiction and inside the portion of the city's extraterritorial 
jurisdiction that is within Travis County. 

SECTION 9. Section 30-5-23 (Special Exceptions) is amended to read as follows: 

§ 30-5-23 SPECIAL EXCEPTIONS; LIMITED ADJUSTMENTS. 

!8l 	 Except as prohibited by Article 1.Q[=1.~] (Save Our Springs Initiative), a special 
exception from the requirements of this subchapter may be granted in accordance 
with Chapter 30-1, Article 9, Division 4 (Special Exceptions). 

(B) 	 If a three-quarters majority of the City Council concludes, or a court of competent 
jurisdiction renders a final judgment concluding that identified sections of this 
subchapter, as applied to a specific development project or proposal violate the 
United States Constitution or the Texas Constitution or are inconsistent with 
federal or state statutes that may preempt a municipal ordinance or the Austin City 
Charter, the City Council may, after a public hearing, adjust the application of this 
subchapter to that project to the minimum extent required to comply with the 
conflicting law. Any adjustment shall be structured to provide the maximum 
protection of water quality. 

SECTION 10. Section 30-5-24(Redevelopment Exception) is deleted in its entirety. 

SECTION 11. Section 30-5-41 (Land Use Commission Variances) is amended to read 
as follows: 

§ 30-5-41 LAND USE COMMISSION VARIANCES. 

(A) 	 It is the applicant's burden to establish that the findings described in this Section 
have been met. Except as provided in Subsections (B) and (C), the land use 
commission may grant a variance from a requirement of this subchapter after 
determining that: 
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(1 ) the requirement will deprive the applicant of a privilege or the safety of 
property given to owners of other similarly situated property with 
approximately contemporaneous development; 

(2) the variance: 

(a) 	 is not based on a condition caused by the method chosen by the 
applicant to develop the property. unless the development method 
provides greater overall environmental protection that is achievable 
without the variance; 

(b) 	 is the minimum change necessary to avoid the deprivation of a 
privilege given to other property owners and to allow a reasonable 
use of the property; and 

(c) 	 does not create a significant probability of harmful environmental 
consequences; and 

(3) 	 development with the variance will result in water quality that is at least 
equal to the water quality achievable without the variance. 

(8) 	 The land use commission may grant a variance from a requirement of [Section 30 
5 393 (lI'later QlJality Transition Zone).] Section 30-5-422 [~] (Water Quality 
Transition Zone), Section 30-5-452[4a3] (Water Quality Transition Zone). or Article 
7. Division 1 (Critical Water Quality Zone Restrictions) after determining that 

(1) 	 the criteria for granting a variance in Subsection (A) are 

met; 


(2) 	 the requirement for which a variance is requested prevents a reasonable, 
economic use of the entire property; and 

(3) 	 the variance is the minimum change necessary to allow a reasonable, 
economic use of the entire property. 

(C) 	 The land use commission may not grant a variance from a requirement of Article 
13[42] (Save Our Springs Initiative). 

(D) 	 The land use commission shall prepare written findings of fact to support the grant 
or denial of a variance request under this section. 

SECTION 12. Section 30-5-42 (Administrative Variances) is amended to read as 
follows: 

§ 30·5-42 ADMINISTRA1'IVE VARIANCES. 
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(A) 	 A variance under this section may not vary the requirements of Article 13 [4-2] Save 
Our Springs Initiative). 

(B) 	 The Watershed Protection Department director may grant a variance from a 
requirement of: 

•(1 ) Section 30-5-261 (Critical Water Quality Zone Development), only if: 

{gtl 	 necessary to protect public health and safety, or if it would 
provide a significant, demonstrable environmental benefit. as 
determined by a functional assessment of floodplain health as 
prescribed by the Environmental Criteria Manual, 

.au.. 	 necessary to allow an athletic field in existence on {the 
effective date of this ordinance} to be maintained, improved, or 
replaced, 

{Q} necessary to allow an athletic field to be located in an area not 
otherwise allowed under Section 30-5-261 (B) (5), or 

@ 	 necessary to allow a hard surfaced trail to be located in an 
area not otherwise allowed under Section 30-5-261 (B) (3); 

__..l.:(2::..t.) 	 Section 30-5-261 (Critical Water Quality Zone Development), for 
development within an urban watershed, only if the proposed development: 

{gtl 	 is located not less than 25 feet from the centerline of a 
waterway, 

(Q) 	 is located outside the erosion hazard zone, unless protective 
works are provided as prescribed in the Drainage Criteria 
Manual. 

{Q} does not increase non-compliance, if any, with Article 7, Division 
1 (Critical Water Quality Zone Restrictions), Section 30-5-281 
(Critical Environmental Features) or Section 30-5-282 
(Wetland Protection), and 

@ 	 restores native vegetation and soils if development is removed 
from the Critical Water Quality Zone; 

__~(3=) 	 Subsection 30-5-262 (B) (Critical Water Quality Zone Street Crossings), 
only outside the Barton Springs Zone; 

__..... 	 Section 30-5-281 (Critical Environmental Features); (4.;;..<) 

[Subsection 30 5 423(C) (~ter QlJality Transition Zone);] 
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Section 30-5-322 (Clearing For A Roadway); 
[(3) Subsection 30 5 343(A) (Spoil Disposal); 
(4) 	 Article 7, Division 1 (Critical Water Quality Zone RestrictiORs);] 

@[(5)] Section 30-5-341 (Cut Requirements) or Section 30-5-342 (Fill 
Requirements), for a water quality control or detention facility and 
appurtenances for conveyance such as swales, drainage ditches, and 
diversion berms; [Sf] 

__~(7;..L)'[{&)] Section 30-5-341 (Cut Requirements) or Section 30-5-342 (Fill 
Requirements), for a cut or fill of not more than eight feet in the desired 
development zone~ 

.lID 	 Subsection 30-5-343(A) (Spoil DisposaD; 

(ill Section 30-5-365 (lnterbasin Diversion). 

(C) 	 It is the applicant's burden to establish that the findings described in this Section 
have been met. 

.c.ru 	 The Watershed Protection Department director may grant a variance described in 
Subsection (B) only after determining that f. 

(1) 	 ]development in accordance with the variance meets the objective of the 
requirement for which the variance is requested[i] and: 

__...... for property in the Barton Springs Zone, the variance will result in water ( 1:..,r.) [~] 

quality that is at least equal to the water quality achievable without the 
variance; [aRd] 

__...>.,;;(2;;;;..c.) 	 for a variance from Section 30-5-261 (B) (5), that the proposed work on or 
placement of the athletic field will have no adverse environmental impacts; 

(3) 	 for a variance from Section 30-5-281 , that the proposed measures preserve 
all characteristics of the critical environmental feature; 

__.J....{4:..l,) 	 for a variance from Section 30-5-341 or Section 30-5-342 [described in 
Paragraph (8)(6)], the cut or fill is not located on a slope with a gradient of 
more than 15 percent or within 100 feet of a classified waterway~ 

__""",,(5:;..L) 	 for a variance from Section 30-5-343(A), use of the spoil provides a 
necessary public benefit. Necessary public benefits include: 

____---->.,;(a;;;;.o.) roadways; 
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(Ql stormwater detention facilities; 

(9 public or private park sites; and 

____---l.:(d:..L) building sites that comply with Section 30-5-341 (Cut Requirements), 
Section 30-5-342 (FiJI Requirements), and Chapter 30-4(Drainage); 
and 

__---l(..:6:..L..) for a variance from Section 30-5-365, there are no adverse environmental or 
drainage impacts. 

(£} [~] The Watershed Protection Department director shall prepare written findings 
to support the grant or denial of a variance request under this section. 

SECTION 13. Section 30-5-62 (Net Site Area) is amended to add a new Subsection 
(C) to read as follows: 

(C) 	 Net site area does not apply in the urban or suburban watersheds. 

SECTION 14. Section 30-5-63 (Impervious Cover Calculations) is amended to read as 

follows: 


§ 30-5-63 IMPERVIOUS COVER CALCULATIONS. 


(A) 	 Impervious cover is calculated in accordance with this Section and the 
Environmental Criteria Manual. 

(8) 	 Impervious cover calculations include: 

(1) roads; 

(2) driveways; 

(3) parking areas; 

(4) buildings; 

(5) concrete; 

(6) impermeable construction covering the natural land surface; 

(7) 	 for an uncovered wood deck that has drainage spaces between the deck 
boards and that is located over a pervious surface, 50 percent of the 
horizontal area of the deck; and 
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(8) 	 [interlocking or permeable pavers, e*Cept up to 20 percent of the area of the 
pavers may be excluded in calculating impervious cover if the pavers are 
appro'.(ed by the director for recharge enhancement under Section 30 5 
151 (Innovative Management Practices); and 

---t(-ttQt-)-]the portion of a site used for the storage of scrap and metal salvage, 
including auto salvage. 

(C) 	 Impervious cover calculations exclude: 

(1) sidewalks in a public right-of-way or public easement; 

(2) 	 multi-use trails open to the public and located on public land or in a public 
easement; 

__.....(=3)L....-_water quality controls, excluding subsurface water quality controls; 

__....... detention basins, excluding subsurface detention basins; 
( 4.:...t.) 

__..>.,;:(5:..t.)[{3)] drainage swales and conveyances; 

__...>.,.;(6;;...<.)[(41] ponds, pools, and fountains; [aM] 

__...>.,.;(7:.....) [(aJ) areas with gravel placed over pervious surfaces that are used only for 
landscaping or by pedestrians and are not constructed with compacted 
base; 

(8) 	 porous pavement designed in accordance with the Environmental Criteria 
Manual, limited to only pedestrian walkways and multi-use trails, and 
located outside the Edwards Aquifer Recharge Zone; 

__--'(...;:;.9...... fire lanes designed as prescribed by the Environmental Criteria Manual, ) 
that consist of interlocking pavers, and are restricted from routine vehicle 
access; and 

(10) 	 a subsurface portion of a parking structure if the director of the Watershed 
Protection Department determines that 

____----'(..::::a...... the subsurface portion of the structure: ) 

_______.>,.;.(i)...... 	 is located within an urban or suburban watershed; 

_______.....(;..;..c.ii) 	 is below the grade of the land that existed before construction 
of the structure: 
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_______~(i:.:.l.ii) is covered by soil with a minimum depth of two feet and an 
average depth of not less than four feet; and 

(iv) has an area not greater than fifteen percent of the site; 

(b) 	 the structure is not associated with a use regulated by Section 1.2.2 
of Subchapter F of Chapter 25-2 (Residential Design and 
Compatibility Standards); 

____~(c:.l,) the applicant submits an assessment of the presence and depth of 
groundwater at the site sufficient to determine whether groundwater 
will need to be discharged or impounded; and 

____~(d::.L) 	 the applicant submits documentation that the discharge or 
impoundment of groundwater from the structure. if any, will be 
managed to avoid adverse effects on public health and safety. the 
environment, and adjacent property. 

SECTION 15. Section 30-5-65 (Roadways) is deleted in its entirety and replaced with 
the following. 

§ 30·5·65 COMMERCIAL IMPERVIOUS COVER 

(A) 	 This section applies to impervious cover calculations for commercial 
developments. 

(8) 	 An application for a commercial development must demonstrate that once fully 
constructed, the development will not exceed applicable maximum impervious 
cover limitations. 

(C) 	 Subsection (8) does not apply to an application for a commercial site development, 
including a roadway project, that will not exceed 8,000 square feet of new 
impervious cover. For the purposes of this Section, roadway improvements are 
limited to intersection upgrades, low-water crossing upgrades, additions for bicycle 
lanes, and additions for mass transit stops. 

SECTION 16. Section 30-5-91 (Waterway Classifications) is amended to read as 
follows: 

§ 30·5·91 WATERWAY CLASSIFICATIONS. 

(A) 	 This section classifies [the Significant] waterways [in each 'Natershea] according to 
drainage area. 

(8) 	 In all watersheds except urban[a suburban 'N-atershea]: 
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(1) 	 a minor waterway has a drainage area of at least 64 [~] acres and not 
more than 320 [94G] acres; 

(2) 	 an intermediate waterway has a drainage area of more than 320[94G] acres 
and not more than 640 [.:t28()] acres; and 

(3) a major waterway has a drainage area of more than 640 [.:t28()] acres. 

[(C) In a water supply suburban '''Jatershed: 

(1) 	 a minor watenvay has a drainage area of at least 128 acres and not more 
than 320 acres; 

(2) 	 an intermediate 'Natenvsy has a drainage area of more than 320 acres and 
not more than 640 acres; and 

(3) 	 a major !Naterway has a drainage area of more than 640 acres. 

(D) 	 In a water supply rural watershed: 

(1) a minor watenvay has a drainage area of at least 64 acres and not more 
than 320 acres; 

(2) an intermediate watent.<ay has a drainage area of more than 320 acres and 
not more than 640 acres; and 

(3) a major'lJatent.<ay has a drainage area of more than 640 acres. 

(E) 	 In the Barton Springs Zone: 

(1 ) for the Barton Creek, Bear Creek, Little Barton Creek, Little Bear Creek, and 
Onion Creek 'Natersheds: 

(a) 	 a minor "latenvay has a drainage area of at least 64 acres and not 
more than 320 acres; 

(b) 	 an intermediate ' ...<atenfJaY has a drainage area of more than 320 
acres and not more than 640 acres; and 

(c) 	 a major waterway has a drainage area of more than 640 acres; and 

(2) 	 for the Slaughter Creek and VVilliamson Creek watersheds: 

(a) 	 a minor'IJatePl.<ay has a drainage area of at least 128 acres and not 
more than 320 acres; 
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(b) an intermediate '1latelvJay has a drainage area of more than 320 
acres and not more than 640 acres; and 

(c) a major '1Iatef\tIaY has a drainage area of more than 640 acres.] 

SECTION 17. Section 30-5-92 (Critical Water Quality Zones Established) is amended 
to read as follows: 

§ 30-5-92 CRITICAL WATER QUALITY ZONES ESTABLISHED. 

(A) 	 In the water supply rural watersheds. water supply suburban watersheds. and 
Barton Springs zone. a [A] critical water quality zone is established along each 
waterway classified under Section 30-5-91 (Waterway Classifications). 

(1) 	 The boundaries of a critical water quality zone coincide with the boundaries 
of the 100 year flood plain calculated under fully developed conditions as 
prescribed by the Drainage Criteria Manual, except: 

!!!l [(-2-)] 	 for a minor waterway. the boundaries of the critical water quality 
zone are located not less than 50 feet and not more than 100 feet 
from the centerline of the waterway; 

____.....l.:(b~) [(a)] 	 for an intermediate waterway, the boundaries of the critical water 
quality zone are located not less than 100 feet and not more than 
200 feet from the centerline of the waterway; 

____-.l.::(C-:..I.) [(b)] 	 for a major waterway. the boundaries of the critical water quality 
zone are located not less than 200 feet and not more than 400 
feet from the centerline of the waterway; and 

____.....;(...:d:..L-)[f6)] 	 for the main channel of Barton Creek, the boundaries of the 
critical water quality zone are located 400 feet from the centerline 
of the creek. 

__..>.;(2;;;;.,<) [~] Notwithstanding the provisions of Subsections (A) ill[(-2-)](a), (b), and 
(c), a critical water quality zone does not apply to a previously modified 
drainage feature serving a public roadway right of way that does not 
possess any natural and traditional character and cannot reasonably be 
restored to a natural condition. as prescribed in the Environmental Criteria 
Manua![extend beyond the crest of a bluff]. 

(B) 	 In the suburban watersheds. a critical water quality zone is established along each 
waterway classified under Section 30-5-91 (Waterway Classifications). 

__.....(...:.1-<-) 	 for a minor waterway, the boundaries of the critical water quality zone are 
located 100 feet from the centerline of the waterway; 
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__.....l(i.!:2'..l-) 	 for an intermediate waterway. the boundaries of the critical water quality 
zone are located 200 feet from the centerline of the waterway; and 

__-,(..:::;3.1...) 	 for a major waterway. the boundaries of the critical water quality zone are 
located 300 feet from the centerline of the waterway; 

__..l..(4.!..1.) 	 The critical water quality zone boundaries may be reduced to not less than 
50 feet from the centerline of a minor waterway. 100 feet from the centerline 
of an intermediate waterway. and 150 feet from the centerline of a major 
waterway if the overall surface area of the critical water quality zone is the 
same or greater than the surface area that would be provided without the 
reduction. as prescribed in the Environmental Criteria Manual. 

__...\..:(5:=..,t.) 	 Notwithstanding the provisions of Subsections (B) (1). (2), and (3), a critical 
water quality zone does not apply to a previously modified drainage feature 
serving a public roadway right of way that does not possess any natural and 
traditional character and cannot reasonably be restored to a natural 
condition. 

(Q 	 Critical water quality zones are established to include the inundated areas that 
constitute Lake Walter E. Long, Lake Austin, Lady Bird Lake, and the Colorado 
River downstream of Lady Bird Lake. 

lQl [ts11 Critical water quality zones are established along and parallel to the shorelines 
of Lake Travis, Lake Austin, and Lady Bird [+ewR] Lake. 

(1) The shoreline boundary of a critical water quality zone: 

(a) for Lake Travis, coincides with the 681.0 foot contour line; 

(b) 	 for Lake Austin, coincides with the 492.8 foot contour line; 
and 

(c) 	 for Lady Bird [+ewR] Lake, coincides with the 429.0 foot contour line. 

(2) The width of a critical water quality zone, measured horizontally inland, is: 

(a) 100 feet; or 

(b) for a detached single-family residential use, 75 feet. 

(E) [fGj] Critical water quality zones are established along and parallel to the shorelines 
of the Colorado River downstream of Lady Bird [+ewR] Lake. 
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(1) The shoreline boundary of a critical water quality zone coincides with the 
river's ordinary high water mark, as defined by Code of Federal Regulations 
Title 33, Section 328.3 (Definitions). 

(2) The inland boundary of a critical water quality zone coincides with the 
boundary of the 1 OO-year floodplain as delineated by the Federal 
Emergency Management Agency, except that the width of the critical water 
quality zone, measured horizontally inland, is not less than 200 feet and not 
more than 400 feet. 

{E} [~] In an urban watershed, a critical water quality zone is established along 
each waterway with a drainage area of at least 64 acres. This does not 
apply in the area bounded by IH-35, Riverside Drive, Barton Springs Road, 
Lamar Boulevard, and 15th Street. 

(1) The boundaries of the critical water quality zone coincide with the 
boundaries of the 100 year floodplain calculated under fully developed 
conditions as prescribed by the Drainage Criteria Manual; provided that the 
boundary is not less than 50 feet and not more than 400 feet from the 
centerline of the waterway. 

__..l:(2::..t) Notwithstanding the provisions of Subsection (F) (1), a critical water quality 
zone does not apply to a previously modified drainage feature serving a 
public roadway right of way that does not possess any natural and 
traditional character and cannot reasonably be restored to a natural 
condition. [Except as limited by Paragraph (3), for a watel\wy '/,.those 100 
year flood plain has been delineated by the Federal Emergency 
Management Agency: 

(a) the boundaries of the critical water quality zone coincide with the 
boundaries of the floodplain as delineated by FEMA; or 

(b) if the applicant has calculated the 100 year flood plain for the 
waterv.<ay and the city has approved the calculations, the boundaries 
of the critical water quality zone coincide 'A'ith the boundaries of the 
calculated flood plain. 

(2) 	 Except as limited by Paragraph (3), for a waterv.<ay whose 100 year flood plain 
has not been delineated by the Federal Emergency Management Agency: 

(a) 	 the boundaries of a critical 'Nater quality zone are located 100 feet from the 
centerline of the v.<atel\t,.tay; or 

(b) 	 if the applicant has calculated the 100 year flood plain for the waterway and 
the city has approved the calculations, the boundaries of the critical \wter 
quality zone coincide \Nith are the lesser of the boundaries of the calculated 
flood plain. 
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(3) 	 The boundaries of a criticallflater quality zone are located not less than 50 feet 
and not more than 400 feet from the centerline of the 'lJaterway.] 

SECTION 18. Section 30-5-93 (Water Quality Transition Zones Established), 
Subsection (A) is amended to read as follows: 

(A) 	 In the water supply rural watersheds, water supply suburban watersheds, and in 
the Barton Springs zone, excluding [Except for] Lake Austin, Lake Travis, and Lady 
Bird {TowA] Lake, a water quality transition zone is established adjacent and 
parallel to the outer boundary of each critical water quality zone. 

SECTION 19. The title of Chapter 30-5, Subchapter A, Article 3 is amended to read as 
follows: 

ARTICLE 3. ENVIRONMENTAL RESOURCE INVENTORY [ASSESSMENT]; 

POLLUTANT ATTENUATION PLAN. 


SECTION 20. Section 30-5-121 (Environmental Assessment Requirement) is 
amended to read as follows: 

§ 30-5-121 ENVIRONMENTAL RESOURCE INVENTORY [ASSESSMENT] 
REQUIREMENT. 

(A) 	 An applicant shall file an environmental resource inventory [assessment] with the 
[single onice] Watershed Protection Department for proposed development 
located: 

(1) over a karst aquifer; 

(2) within an area draining to a karst aquifer or reservoir; 

(3) in a water quality transition zone; 

(4) in a critical water quality zone; 

(5) in a floodplain [flood plain]; or 

(6) on a tract with a gradient of more than 15 percent. 

(B) 	 An environmental resource inventory [assessment] must: 

(1 ) identify critical environmental features and propose protection measures for 
the features; 
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(2) 	 provide an environmental justification for spoil disposal locations or roadway 
alignments; 

(3) 	 propose methods to achieve overland flow[and justify enclosed storm 
se..tJers; and]~ 

(4) describe proposed industrial uses and the pollution abatement program: and 

__.....(5.....) be completed as prescribed by the Environmental Criteria Manual. 

(C) 	 An environmental resource inventory [assessment] must include: 

(1) 	 a hydrogeologic report in accordance with Section 30-5-122(Hydrogeo/ogic 
Report); 

(2) 	 a vegetation report in accordance with Section 30-5-123 (Vegetation 
Report); and 

(3) 	 a wastewater report in accordance with Section 30-5-124 
(Wastewater Report). 

(D) 	 The Watershed Protection Department director [single office] may permit an 
applicant to exclude from an environmental resource inventory [assessment] 
information required by this section after determining that the information is 
unnecessary because of the scope and nature of the proposed development. 

SECTION 21. City Code Section 30-5-122 (Hydrogeologic Report) is amended to read 
as follows: 

§ 30-5-122 HYDROGEOLOGIC REPORT. 

A hydrogeologic report must: 

(1) 	 generally describe the topography, soils. and geology of the site; 

(2) 	 identify springs and significant point recharge features on the site; [aM] 

(3) 	 demonstrate that proposed drainage patterns will protect the quality and 
quantity of recharge at significant point recharge features; and[.,.] 

____(L..;4:..t.-) 	 identify all recorded and unrecorded water wells, both on the site and 
within 150 feet of the boundary of the site. 

SECTION 22. Section 30-5-125 (Pollutant Attenuation Plan) is amended to read as 
follows: 
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§ 30-5-125 POLLUTANT ATTENUATION PLAN. 

An applicant proposing an industrial use that is not completely enclosed in a building 
shall provide a pollutant attenuation plan in accordance with the [Administrative and the] 
Environmental Criteria Manual [Manuals]. 

SECTION 23. Section 30-5-151 (Innovative Management Practices) is amended to 
read as follows: 

§ 30-5-151 INNOVATIVE MANAGEMENT PRACTICES. 

® 	 An innovative water quality control is a practice that is not specifically prescribed in 
the Environmental Criteria Manual, but is designed to address the requirements of 
Article 6 (Water Quality Controls). 

1.ID [W] An innovative runoff management practice is a practice that is designed to 
address the requirements of [Article 6 (Water QlJality Controts) and] Section 30-5
281 (Critical Environmental Features). enhance the recharge of groundwater and 
the discharge of springs, and maintain the function of critical environmental 
features. [The city and county encourage inno\(ative management practices.1 

(C) 	 A proposal for an [An] innovative water quality control or runoff management 
practice [proposal] must be reviewed and approved by the Watershed Protection 
Department director. Review and approval is based on: 

(1) technical merit; 

(2) 	 compliance with the requirements of this title for water quality protection and 
improvement; 

(3) resource protection and improvement; 

(4) advantages over standard practices; and 

(5) antiCipated maintenance requirements. 

SECTION 24. Section 30-5-185 (Overland Flow) is amended to read as follows: 

§ 30-5-185 OVERLAND FLOW. 

(A) 	 Drainage pattems must be designed to: 

(1) prevent erosion; 

(2) maintain infiltration and recharge of local seeps and springs; 
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(3) 	 attenuate the harm of contaminants collected and transported by 
stormwater; and 

(4) 	 where possible, maintain and restore overland sheet flow, maintain natural 
drainage features and patterns, and disperse runoff back to sheet flow. 

[(B) 	 Construction of an enclosed storm se-Her or an impervious channel lining is 
prohibited unless the single ofRce determines, based on engineering evidence, that 
an enclosed storm se-Hers or impervious channel lining is the preferred option. ,A, 
conflict be~en the requirements of this subsection and another requirement of 
this title may be resolved by an appeal to the land use commission.] 

ilDJtG)] The applicant shall design an enclosed storm drain [se-.tJer] to mitigate potential 
adverse impacts [its harmful effect] on water quality by using [structural devices or 
~] methods to prevent erosion and dissipate discharges from outlets. Applicant 
shall locate [wherever practicable, and by locating] discharges to maximize 
overland flow through buffer zones or grass-lined swales wherever practicable. 

SECTION 25. Section 30-5-211 (Water Quality Control Requirement) is amended to 
read as follows: 

§ 30-5-211 WATER QUALITY CONTROL REQUIREMENT. 

(A) 	 In the Barton Springs Zone, water quality controls are required for all development. 

(B) 	 In a watershed other than a Barton Springs Zone watershed, water quality controls 
are required for development: 

(1 ) located in the water quality transition zone; 

(2) 	 of a golf course, play 'field, or similar recreational use, if fertilizer, herbicide, 
or pesticide is applied; or 

(3) 	 if the total of new and redeveloped impervious cover exceeds 8,000 square 
feet[e*<lept as provided in Subsection (G), with impervious cov~r that 
ex;ceeds 20 percent of net site area]. 

(C) 	 In an urban lNatershed: 
(1) 	 water quality controls are required in accoroance with the Environmental 

Criteria Manual; and 

(21-] 	 All new development must provide for removal of floating debris from 
stormwater runoff. 
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(D) 	 The water quality control requirements in this division do not require water quality 
controls on a single-family or duplex lot but apply to the residential subdivision as a 
whole. 

The water quality control requirements in this division do not require water quality 
controls for a roadway project with less than 8,000 square feet of new impervious 
cover. For the purposes of this Section, roadway improvements are limited to 
intersection upgrades, low-water crossing upgrades, additions for bicycle lanes, 
and additions for mass transit stops. 

SECTION 26. Section 30-5-213 (Water Quality Control Standards) is amended to read 
as follows: 

§ 30-5-213 WATER QUALITY CONTROL STANDARDS. 

(A) A water quality control must be designed in accordance with the 
Environmental Criteria Manual. 

(1 ) The control must provide at least the treatment level of a 
sedimentation/filtration system under the Environmental Criteria Manual. 

(2) 	 An impervious liner is required in an area where there is surface runoff to 
groundwater conductivity. If a liner is required and controls are located in 
series, liners are not required for the second or later in the series following 
sedimentation, extended detention, or sedimentation/filtration. 

__-l(..::;3.L.) The control must be accessible for maintenance and inspection as 
prescribed in the Environmental Criteria Manual. 

(8) 	 A water quality control must capture[, isolate,] and treat the water draining to the 
control from the contributing area. The required capture volume is: 

(1) the first one-half inch of runoff; and 

(2) 	 for each 10 percent increase in impervious cover over 20 percent of gross 
site area, an additional one-tenth of an inch of runoff. 

(C) 	 The location of a water quality control: 

(1) must avoid recharge features to the greatest extent possible; 

(2) 	 must be shown on the slope map, preliminary plan, site plan, or subdivision 
construction plan, as applicable; and 

(3) 	 in a water supply rural watershed, may not be in the 40 percent buffer zone, 
unless the control disturbs less than 50% of the buffer, and is located to 
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maximize overland flow and recharge in the undisturbed remainder of the 40 
percent buffer zone. 

(D) 	 This subsection provides additional requirements for the Barton Springs Zone. 

(1 ) Approval by the Watershed Protection Department director is required for a 
proposed water quality control that is not described in the Environmental 
Criteria Manual. The applicant must substantiate the pollutant removal 
efficiency of the proposed control with published literature or a verifiable 
engineering study. 

(2) 	 Water quality controls must be placed in sequence if necessary to remove 
the required amount of pollutant. The sequence of controls must be: 

(a) 	 based on the Environmental Criteria Manual or generally accepted 
engineering principles; and 

(b) designed to minimize maintenance requirements. 

SECTION 27. Section 30-5-214 (Optional Payment Instead of Structural Controls in 
Urban Watersheds) is amended to read as follows: 

§ 30-5-214 OP1"IONAL PAYMENT INSTEAD OF STRUCTURAL CONTROLS IN 
URBAN WATERSHEDS. 

(A) 	 The Watershed Protection Department director shall identify and prioritize water 
quality control facilities for the urban watersheds in an Urban Watersheds 
Structural Control Plan. The Environmental Board shall review the plan in January 
of each year. 

(B) 	 An Urban Watersheds Structural Control Fund is established for use in the design 
and construction of water quality control facilities in the urban watersheds. 

(C) 	 Instead of providing the water quality controls required under Section 30-5
211 (Water Quality Control Requirement). in an urban watershed a developer may 
request approval to deposit with the city a nonrefundable cash payment, based on 
a formula established by the Council. The Watershed Protection Department 
director shall review the request and accept or deny the request based on 
standards in the Environmental Criteria Manual[not later than the 15th ' ....orking day 
after its receipt]. 

(D) 	 The Watershed Protection Department director shall deposit a payment made 

under this section in the Urban Watersheds Structural Control Fund. 


SECTION 28. Section 30-5-231 (Water Quality Control Maintenance and Inspection) is 
amended to read as follows: 
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§ 30-5-231 WATER QUALITY CONTROL MAINTENANCE AND INSPECTION. 

(A) 	 In this section: 

(1 ) COMMERCIAL DEVELOPMENT means all development other than 
Residential Development. 

(2) 	 COMMERCIAL POND means a required water quality control or 
appurtenance that receives stormwater runoff from a Commercial 
Development. 

(3) 	 ECM STANDARDS means the provisions in the Environmental Criteria 
Manual regarding maintenance of a required water quality control or 
appurtenance. 

(4) 	 RESIDENTIAL DEVELOPMENT means development of two dwelling units 
or less per lot. 

(5) 	 RESIDENTIAL POND means a required water quality control or 
appurtenance that receives stormwater runoff from a Residential 
Development. 

(8) 	 The record owner of a commercial development shall maintain the commercial 
pond serving the commercial development in accordance with the ECM standards, 
whether or not the commercial pond is located on the same property as the 
commercial development. The record owner shall provide the City proof of the 
right to access and maintain the commercial pond if it is not located on the same 
property as the commercial development. 

(C) 	 If more than one commercial development is served by a single commercial pond, 
the record owners of the commercial pond and all commercial developments 
served by the commercial pond shall be jointly and severally responsible for 
maintenance of the commercial pond in accordance with the ECM standards. 

(D) 	 The Watershed Protection Department director may authorize an alternative 
arrangement for maintenance of a residential or commercial pond [basiR] in 
accordance with the Environmental Criteria Manual [OGM] standards. If an 
alternative arrangement is approved by the director, the City Attorney shall 
determine whether an agreement is necessary; the agreement must be approved 
by the City Attorney and filed of record. 

(E) 	 The City shall inspect each commercial pond that is not a subsurface pond at least 
once every three years to ensure that the commercial pond is being maintained in 
accordance with the ECM standards. If the commercial pond fails inspection 
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requiring an additional inspection, the Watershed Protection Department director 
may charge a re-inspection fee. 

i.El. 	 The record owner of a subsurface commercial pond must provide the Watershed 
Protection Department with a maintenance plan and an annual report from a 
registered engineer verifying that the pond is in proper operating condition. 

(G) [~] Until the City accepts a residential pond for maintenance, the record owner(s) 
of the residential pond and the residential development served shall maintain the 
residential pond in accordance with the ECM standards. 

L!::ll [f'ij] The City shall be responsible for maintenance of a residential pond only after 
the residential pond has been accepted for maintenance by the City. The City will 
accept the residential pond upon determining that it meets the requirements of the 
Environmental Criteria Manual and, if applicable, Section 25-8-234 (Fiscal Security 
in the Barton Springs Zone). 

SECTION 29. Section 30-5-232 (Dedicated Fund), Subsection (C) is amended to read 
as follows: 

(C) 	 The Watershed Protection Department director shall administer the fund, allocate 
the fund for appropriate projects, and report annually to the Council regarding the 
status of the fund and the monitoring and maintenance program described in this 
section. 

SECTION 30. Section 30-5-233 (Barton Springs Zone Operating Permit) is amended 
to read as follows: 

§ 30-5-233 BARTON SPRINGS ZONE OPERATING PERMIT. 

(A) 	 In the Barton Springs Zone, the owner or operator of a commercial or multifamily 
development is required to obtain an annual operating permit for the required water 
quality controls 

(B) 	 To obtain an annual operating permit, an applicant must: 

(1) 	 provide the Planning and Development Review Department with: 

(a) 	 a maintenance plan; and 

(b) 	 the information necessary to verify that the water quality controls are 
in proper operating condition; and 

(c) 	 pay the required, nonrefundable fee. 
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(C) 	 The Planning and Development Review Department may verify that a water quality 
control is in proper operating condition by either inspecting the water quality control 
or accepting a report from a registered engineer. 

(D) 	 The Planning and Development Review Department shall issue an operating 
permit after determining that: 

(1) 	 the applicant has complied with the requirements of Subsection (B); and 

(2) 	 the water quality controls are in proper operating condition. 

(E) 	 The Planning and Development Review Department shall transfer an operating 
permit to a new owner or operator if, not later than the 30th day after a change in 
ownership or operation, the new owner or operator: 

(1) 	 signs the operating permit; 

(2) 	 accepts responsibility for the water quality controls; and 

(3) 	 documents the transfer on a form provided by the Planning and 
Development Review Department. 

SECTION 31. Section 30-5-261 (Critical Water Quality Zone Development) is 
amended to read as follows: 

§ 30-5-261 CRITICAL WATER QUALITY ZONE DEVELOPMENT. 

In all watersheds, development is prohibited in a critical water quality zone except as 
provided in this Division. Development allowed in the critical water quality zone under this 
Division shall be revegetated and restored within the limits of construction as prescribed 
by the Environmental Criteria Manual. 

(A) 	 A fence that does not obstruct flood flows is permitted in a critical water quality 
zone. 

(B) 	 Open space [A public or private park, golf course, or open spaces, other than a 
parking lot,] is permitted in a critical water quality zone if a program of fertilizer, 
pesticide, and herbicide use is approved by the Watershed Protection 
Department director, subject to the conditions in this Subsection. 

(1) 	 In a water supply rural watershed, water supply suburban watershed, or 
the Barton Springs Zone, open space [park development] is limited to 
sustainable urban agriculture or a community garden if the requirements 
in subsection (8) (4) are met, multi-use trails, picnic facilities,[ hiking, 
jogging, or 'Nalking trails land outdoor facilities, excluding [and e>mludes] 
stables.!. [aM] corrals for animals, and athletic fields. 
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(2) 	 Arln the Sarton Springs Zone, a] master planned park that is [reviewed 
by the land use commission and] approved by the Council may include 
recreational development other than that described in Subsection (8)(1). 

(3) 	 A hard surfaced trail that does not cross the critical water quality zone 
may be located within the critical water quality zone only if: 

(a) 	 designed in accordance with the Environmental Criteria Manual; 

(b) 	 located outside the erosion hazard zone, unless protective works 
are provided as prescribed in the Drainage Criteria Manual; 

(c) limited to 12 feet in width unless a wider trail is designated in the 
Urban Trails Master Plan adopted by Council; 

______....::(d::;.L) 	 located not less than 25 feet from the centerline of a waterway if 
within an urban watershed and not crossing the Critical Water 
Quality Zone; and 

_________.1,,;:(e:::..L) located not less than 50 feet from the centerline of a minor 
waterway, 100 feet from the centerline of an intermediate 
waterway, and 150 feet from the centerline of a major waterway if 
within a watershed other than an urban watershed and not 
crossing the Critical Water Quality Zone. 

__..l..(4.:....t.) 	 Open space may include sustainable urban agriculture or a community 
garden only if: 

___--l.::(a::..L) 	 in an urban watershed and located not less than 25 feet from the 
centerline of a waterway, or in a watershed other than an urban 
watershed and located not less than 50 feet from the centerline of 
a minor waterway, 100 feet from the centerline of an intermediate 
waterway, and 150 feet from the centerline of a major waterway; 

______.l..:(b:::..L) 	 designed in accordance with the Environmental Criteria Manual; 
and 

_...>.,;(C::;.L) limited to garden plots and paths, with no storage facilities or other 
structures over 500 square feet. 

__...\..:(5:::..L) 	 In a suburban or urban watershed, open space may include an athletic field 
only if: 

______.l.!(a::..L} 	 the athletic field is in an urban watershed and located not less 
than 25 feet from the centerline of a waterway, or is in a suburban 
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watershed and located not less than 50 feet from the centerline of 
a minor waterway, 100 feet from the centerline of an intermediate 
waterway, and 150 feet from the centerline of a major waterway; 
and 

_____----l.:(b::..L) 	 the owner of the athletic field submits to the Watershed Protection 
Department a maintenance plan to keep the athletic field well 
vegetated and minimize compaction, as prescribed in the 
Environmental Criteria Manual. 

(C) 	 Along Lake Travis, Lake Austin, or Lady Bird [+GwR] Lake: 

(1) 	 a boat dock, pier, wharf, or marina and necessary access and 
appurtenances, is permitted in a critical water quality zone; and 

(2) 	 approval by the Watershed Protection Department director of 
chemicals used to treat building materials that will be submerged in 
water is required before a permit may be issued or a site plan 
released. 

(D) 	 In the Barton Springs Zone: 

(1) 	 a boat dock, pier, wharf, or marina and necessary access 
appurtenances, or a pedestrian bridge, or bicycle or golf cart path, is 
permitted in a critical water quality zone; and 

(2) 	 approval by the director of chemicals used to treat building materials 
that will be submerged in 'Atater is required beforo a permit may be 
issued or a site plan released.] 

{Ql[(E1] A utility line, including a storm drain, is prohibited in the critical water quality 
zone, except as provided in subsection (El or for a necessary crossing. A 
necessary utility crossing may cross into or through a critical water quality 
zone only if: 

111 	 the utility line follows the most direct path into or across the critical 
water quality zone to minimize disturbance; 

(g} 	 the depth of the utility line and location of associated access shafts 
are not located within an erosion hazard zone. unless protective 
works are provided as prescribed in the Drainage Criteria Manual; 
and 

@ 	 .!nJIR] the Barton Springs Zone, is approved [approval] by the 
Watershed Protection Department director[is required for a utility line 
crossing]. 
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(E) 	 In the urban and suburban watersheds, a utility line may be located parallel to 
and within the critical water quality zone if: 

in an urban watershed and located not less than 50 feet from the ill 
centerline of a waterway, or in a watershed other than urban and 
located not less than 50 feet from the centerline of a minor waterway, 
100 feet from the centerline of an intermediate waterway, and 150 
feet from the centerline of a major waterway; 

designed in accordance with the Environmental Criteria Manual; 

located outside the erosion hazard zone, unless protective works are 
provided as prescribed in the Drainage Criteria Manual; and 

the project includes either riparian restoration of an area within the 
critical water quality zone equal in size to the area of disturbance in 
accordance with the Environmental Criteria Manual, or payment into 
the Riparian Zone Mitigation Fund of a non-refundable amount 
established by ordinance. 

(F) 	 [Except in the Barton Springs Zone,] Detention [detention] basins and wet ponds 
{floodplain alterations] are prohibited [permitted] in the critical water quality 
zone unless [if] the requirements of Section 30-5-364 {Floodplain 
Modification),Chapter 30-4 (Drainage)~ and the other provisions of this 
subchapter are met. 

(§} 	 Floodplain modifications are prohibited in the critical water quality zone unless: 

ill 	 the floodplain modifications proposed are necessary to protect the 
public health and safety; 

ill 	 the floodplain modifications proposed would provide a significant. 
demonstrable environmental benefit. as determined by a functional 
assessment of floodplain health as prescribed by the Environmental 
Criteria Manual, or 

lID 	 the floodplain modifications proposed are necessary for development 
allowed in the critical water quality zone under section 30-5-261 
(Critical Water Quality Zone Development) or 30-5-262 (Critical 
Water Quality Zone Street Crossings). 

1!::!l 	 In the urban and suburban watersheds, vegetative filter strips, rain gardens, 
biofiltration ponds, areas used for irrigation or infiltration of stormwater, or other 
controls as prescribed by rule are allowed in the critical water quality zone if: 
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ill 	 in an urban watershed and located not less than 50 feet from the 
centerline of a waterway, or in a watershed other than urban and 
located no less than 50 feet from the centerline of a minor waterway, 
no less than 100 feet from the centerline of an intermediate 
waterway, and no less than 150 feet from the centerline of a major 
waterway; 

ill 	 located outside the 100 year floodplain; and 

Q} 	 located outside the erosion hazard zone, unless protective works are 
provided as prescribed in the Drainage Criteria Manual. 

ill 	 A residential lot that is 5,750 square feet or less in size may not include any portion 
of a critical water quality zone. 

ill 	 For the purposes of calculating the centerline of a waterway in an urban watershed 
under this Section, the waterway must have a drainage area of at least 64 acres 
and be located outside the area bounded by Interstate 35, Riverside Drive, Barton 
Springs Road, Lamar Boulevard, and 15th Street. 

SECTION 32. Section 30-5-262 (Critical Water Quality Zone Street Crossings) is 
amended by amending Subsection (C) and adding a new Subsection (D) to read as 
follows: 

(C) 	 [Except in the Barton Springs Zone, the director may vary the requirements 
of Subsection (B).lln all watersheds, multi-use trails may cross a critical 
water quality zone of any waterway. 

{Q}Notwithstanding subsections (A) and (B) and except in the Barton Springs 
Zone, a street or driveway may cross the critical water quality zone if the 
street or driveway is located in a center or corridor as identified on the 
growth concept map of the Imagine Austin Comprehensive Plan, as adopted 
by Ordinance No. 20120614-058, and if the proposed crossing: 

ill 	 is necessary to facilitate the development or redevelopment of a 
designated corridor or center as recommended in the Imagine Austin 
Comprehensive Plan, Chapter 4 (Shaping Austin: Building the 
Complete Community), growth concept map and related definitions; 
and 

ill 	 maintains the quality and quantity of recharge if located in a center or 
corridor designated as a sensitive environmental area in the Edwards 
Aquifer recharge zone, Edwards Aquifer contributing zone, or the 
South Edwards Aquifer recharge zone, as determined by the 
Watershed Protection Department director. 
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SECTION 33. Section 30-5-281 (Critical Environmental Features) is amended by 
amending Subsections (C) and (D) to read as follows: 

(C) This subsection prescribes the requirements for critical environmental feature 
buffer zones. 

(1) 	 A buffer zone is established around each critical environmental feature 
described in this subchapter. 

(a) 	 Except as provided in Subsection (C){1){b), the width of the buffer 
zone is 150 feet from the edge of the critical environmental feature. 

(b) 	 For a point recharge feature, the buffer zone coincides with the 
topographically defined catchment basin, except that the width of the 
buffer zone from the edge of the critical environmental feature is: 

(i) not less than 150 feet; [aR4] 

(ii) 	 not more than 300 feet; and 

(iii) calculated in accordance with the Environmental Criteria Manual. 

(2) 	 Within a buffer zone described in this subsection: 

(a) 	 the natural vegetative cover must be retained to the maximum extent 
practicable; 

(b) 	 construction is prohibited; and 

(c) 	 wastewater disposal or irrigation is prohibited. 

(3) 	 If located at least 50 feet from the edge of the critical environmental feature, 
the prohibition of Subsection (C)(2)(b) does not apply to: 

(a) 	 a yard or hiking trail; or 

(b) 	 a recharge basin approved under Section 30-5-213 (Water Quality 
Control Standards) that discharges to a point recharge feature; or 

(c) 	 an innovative runoff management practice approved under Section 
30-5-151 (Innovative Management Practices). 

__....l(...:,4.L.) 	 Perimeter fencing with not less than one access gate must be installed at 
the outer edge of the buffer zone for all point recharge features. The fencing 
must comply with the Standard Specifications Manual. 
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(5) 	 The owner must maintain the buffer zone in accordance with standards in 
the Environmental Criteria Manual to preserve the water quality function of 
the buffer. 

(D) [The director may grant an administrative varianGe to a requirement of this 
section. An appliGant for a varianGe must demonstrate that the proposed measures 
preserve all GharacteristiGs of the GritiGal environmental feature.]When voids in the rock 
substrate are uncovered during development, the following protocol must be followed: 

__..3...(1.:.....1.) construction in the area of the void must cease while the applicant conducts 
a preliminary investigation of the void as prescribed by the Environmental 
Criteria Manual. 

__...1..:(2::../.) 	 The applicant shall contact a City of Austin Environmental Inspector to 
schedule further investigation by the City of the void as prescribed by the 
Environmental Criteria Manual if the preliminary investigation indicates that 
the void: 

!.ill.. 	 is at least one square foot in total area; 

(Ql 	 blows air from within the substrate; 

~ 	 conSistently receives water during any rain event: or 

@ 	 potentially transmits groundwater. 

__-:(~3:.L.) Construction may only proceed after mitigation measures are reviewed and 
approved by the Watershed Protection Department. 

SECTION 34. Section 30-5-282 (Wetland Protection) is amended to read as follows: 

§ 30-5-282 WETLAND PROTECTION. 

(A) 	 Wetlands must be protected in all watersheds except in the area bounded by 
Interstate 35, Riverside Drive. Barton Springs Road. Lamar Boulevard. and 15th 

Street [Gentral business area]. 

(B) 	 Protection methods for wetlands include: 

(1) appropriate setbacks that preserve the wetlands or wetland functions; 

(2) wetland mitigation, including wetland replacement; 

(3) wetland restoration or enhancement; or 

(4) use of a wetlands for water quality controls. 
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(C) The Watershed Protection Department director may approve: 

(1) the removal and replacement of a wetland; or 

(2) 	 the elimination of setbacks from a wetland that is proposed to be used 
as a water quality control. 

SECTION 35. Section 30-5-302 (Construction ofa Building or Parking Area), 
Subsection (8) is amended to read as follows: 

(8) 	 A person may construct a building or parking structure on a slope with a gradient of 
more than 15 percent and not more than 25 percent if the requirements of this 
subsection are met. 

(1) 	 Impervious cover on slopes with a gradient of more than 15 percent may 
not exceed 10 percent of the total area of the slopes. 

(2) 	 The terracing techniques in the Environmental Criteria Manual are 
required for construction that is uphill or downhill of a slope with a 
gradient of more than 15 percent. 

(3) 	 Hillside vegetation may not be disturbed except as necessary for 
construction, and disturbed areas must be restored with native and 
adapted vegetation as prescribed in the Environmental Criteria Manual. 

(4) 	 For construction described in this section, a cut or fill must be 
revegetated, or if a cut or fill has a finished gradient of more than 33 
percent, stabilized with a permanent structure. This does not apply to a 
stable cut. 

SECTION 36. Section 30-5-343 (Spoil Disposal) is amended by deleting Subsection 
(8) in its entirety and renumbering the remaining Subsections accordingly. 

SECTION 37. Section 30-5-361 (Wastewater Restrictions) is amended to read as 

follows: 


§ 30·5·361 WASTEWATER RESTRICTIONS. 


!81 Wastewater treatment by land application is prohibited: 


___-->-(1;;..J,) on a slope with a gradient of more than 15 percent; 

___.....:(..::2",,-) in a critical water quality zone; 

___-'('-=3..1.-) in a 100-yearfloodplain; 
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(4) on the trunk of surveyed trees; 

(5) in the buffer zone established around a critical environmental feature 
under Section 30-5-281 (Critical Environmental Features); or 

(6) during wet weather conditions. 

A lot in the Edwards Aquifer recharge zone with private on-site sewage facilities 
must demonstrate compliance with City Code Chapter 15-5 (Private Sewage 
Facilities). 

[(A) 	 A '.+Jastewater line is prohibited in a critical 'Ixater quality zone, e*cept for a 
necessary crossing. 

(1) 	 The land use commission may grant a variance to the prohibition of this 
subsection. An applicant for a variance must provide an environmental 
assessment evaluating the effects of alternative sel.\(er alignments. 

(2) 	 E*cept for a necessary crossing, a \ ....~stewater line in a critical lo·.~ter quality 
zone must be located outside the t\".(Q year flood plain unless approved by 
Council. 

(8) 	 For a commercial development in a '.+Jater supply rural watershed, a \"'Iast9l...~ter 
disposal area may not be located in the 4 0 percent buffer zone. 

(C) 	 Oelo(elopment for a wastewater disposal system is not permitted in a critical water 
quality zone. 

(0) .4. package l ....~st&\\~ter treatment plant '.*lith a capacity of 5,000 gallons a day or 
more must provide at least: 

(1) 100 days of storage capacity; or 

(2) if using subsurface effluent disposal, 48 hours of storage capacity.] 

SECTION 38. A new Section 30-5-364 is added to read as follows: 

§ 30-5-364 FLOODPLAIN MODIFICATION 

(A) 	 Floodplain modification within a critical water quality zone is prohibited except as 
allowed under Section 30-5-261 (Critical Water Quality Zone Development). 

(8) 	 Floodplain modification outside a critical water quality zone is prohibited except as 
allowed in this section. 

(C) 	 Floodplain modification is allowed only if the modification proposed: 
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(1 ) 	 is necessary to protect the public health and safety; 

(2) 	 would provide a significant, demonstrable environmental benefit, as 
determined by a functional assessment of floodplain health as prescribed by 
the Environmental Criteria Manual; 

(3) 	 is located within a floodplain area classified as in fair or poor condition, as 
determined by a functional assessment of tloodplain health, prescribed by 
the Environmental Criteria Manual; or 

(4) 	 is necessary for development allowed under Section 30-5-261 (Critical 
Water Quality Development) or 30-5-262 (Critical Water Quality Zone Street 
Crossings). 

(D) 	 Floodplain modifications must: 

(1) 	 be designed to accommodate existing and fully-vegetated conditions; 

(2) 	 encourage sound engineering and ecological practices, prevent and reduce 
degradation of water quality, and encourage the stability and integrity of 
floodplains and waterways, as prescribed in the floodplain modification 
criteria in the Environmental Criteria Manual; 

(3) 	 restore floodplain health, or provide mitigation if restoration is infeasible, to 
support natural functions and processes as prescribed in the floodplain 
modification criteria in the Environmental Criteria Manual ; and 

(4) 	 comply with the requirements of Chapter 30-4 (Drainage), the Drainage 
Criteria Manual, and the Environmental Criteria Manual. 

(E) 	 If mitigation is required under this Section, it may be satisfied by: 

(1) 	 paying into the Riparian Zone Mitigation Fund a non- refundable amount 
established by ordinance; 

(2) 	 transferring in fee simple or placing restrictions on mitigation land approved 
by the Watershed Protection Department director and meeting the following 
conditions: 

(a) 	 located within the same watershed classification; 

(b) 	 in accordance with the procedures in Section 25-8-26 
(Redevelopment in the Barton Springs Zone), Subsection (H) (3); 
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(c) dedicated to or restricted for the benefit of the City or another entity 
approved by the Watershed Protection Department director and 
which the City or other approved entity accepts; or 

(3) 	 a combination of the mitigation methods described in Subparagraphs 
(1) and (2), if approved by the Watershed Protection Department 
director. 

SECTION 39. A new Section 30-5-365 is added to read as follows: 

§ 30-5-365 INTERBASIN DIVERSION. 

(A) 	 Development may not divert stormwater from one watershed to another, except as 
authorized by this Section. 

(8) 	 A proposed diversion of less than 20% of the site based on gross site area or less 
than 1 acre, whichever is smaller, may be allowed if the applicant demonstrates 
that: 

(1) 	 existing drainage patterns are maintained to the extent feasible; and 

(2) there are no adverse environmental or drainage impacts. 

SECTION 40. A new Chapter 30-5, Subchapter A, Article 8 is added to read as follows, 
and the remaining Articles are renumbered accordingly: 

ARTICLE 8. URBAN WATERSHED REQUIREMENTS. 

§ 30-5-371 APPLICABILITY; COMPLIANCE. 

(A) 	 This article applies to development in an urban watershed. 

(8) 	 A person who develops in an urban watershed must comply with the requirements 
of this article. 

§ 30-5-372 UPLANDS ZONE. 

(A) 	 This section applies to development in an uplands zone. Impervious cover limits in 
this section are expressed as percentages of gross site area. 

(8) 	 Maximum impervious cover for development outside the City's zoning jurisdiction is 
80 percent. 

SECTION 41. Sections 30-5-392 (Critical Water Quality Zone) and 30-5-393 (Water 
Quality Transition Zone) are deleted in their entirety. 
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SECTION 42. Section 30-5-394 (Uplands Zone) is renumbered as Section 30-5-392 
and amended to read as follows: 

§ 30-5-392[394] UPLANDS ZONE. 

(A) 	 This section applies to development in an uplands zone. Impervious cover limits in 
this section are expressed as percentages of gross[Ret] site area. 

(B) 	 This subsection applies in the extraterritorial jurisdiction and in the portions of the 

Lake, Rattan, Buttercup, South Brushy, and Brushy Creek watersheds that are in 

the zoning jurisdiction. 


(1) 	 Impervious cover for a single-family residential use with a minimum lot size 
of 5,750 square feet may not exceed: 

(a) 	 45 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-393 
[395](Transfer Of Development Intensity), 50 percent. 

(2) 	 Impervious cover for a duplex or single-family residential use with a lot 
smaller than 5,750 square feet in size may not exceed: 

(a) 	 55 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-393 
[395](Transfer Of Development Intensity), 60 percent. 

(3) Impervious cover for a multifamily residential use may not exceed: 

(a) 60 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-393 
[395](Transfer Of Development Intensity), 65 percent. 

(4) 	 Impervious cover for a commercial use may not exceed: 

(a) 	 65 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-393 [395] 
(Transfer Of Development Intensity), 70 percent. 

!.§l 	 Impervious cover for mixed use may not exceed 

____---l..:(a::..t) the limits in subsection (B) (3) for the portion of the ground floor that 
is multifamily residential; 
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____---lo..::(b:::.£) 	 the limits in subsection (B) (4) for the portion of the ground floor that 
is commercial; and 

____--10.(c=..L) impervious cover for the entire site shall be based on the ratios 
determined on the ground floor. 

(C) This subsection applies in the portion of the zoning jurisdiction that is outside the 
Lake, Rattan, Buttercup. South Brushy, and Brushy Creek watersheds. 

(1) 	 Impervious cover for a single-family residential use with a minimum lot size 
of 5,750 square feet may not exceed: 

(a) 50 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-393 [JQ&1 
(Transfer Of Development Intensity), 60 percent. 

(2) 	 Impervious cover for a duplex or single-family residential use with a lot 
smaller than 5,750 square feet in size may not exceed: 

(a) 55 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-393 [JQ&1 
(Transfer Of Development Intensity), 60 percent. 

(3) Impervious cover for a multifamily residential use may not exceed: 

(a) 60 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-393 [JQ&1 
(Transfer Of Development Intensity), 70 percent. 

(4) Impervious cover for a commercial use may not exceed: 

(a) 80 percent; or 

(b) 	 of development intenSity is transferred under Section 30-5-393 [JQ&1 
(Transfer Of Development Intensity), 90 percent. 

__""';(1..:5:..1..) Impervious cover for mixed use may not exceed 

____--l..:(a::..t) 	 the limits in subsection (C) (3) for the portion of the ground floor that is 
multifamily residential; 

____--Jo.:(b::..,,£) the limits in SUbsection (C) (4) for the portion of the ground floor that is 
commercial; and 
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____----l.,;(c::..c.) impervious cover for the entire site shall be based on the ratios 
determined on the ground floor. 

SECTION 43. Section 30-5-395 (Transfer of Development Intensity) is renumbered as 
Section 30-5-393 and amended to read as follows: 

§ 30-5-393 [395] TRANSFER OF DEVELOPMENT INTENSITY. 

(A) 	 An applicant who complies with a provision of this subsection qualifies for the 
development intensity transfer described in the provision. subject to the 
requirements in subsection (B) and the impervious cover limitations in section 30
5-392 (Uplands Zone ). 

(1 ) The [For each acre of land in a critical '''later quality zone that an applicant 
dedicates in fee simple to the city or county, the] applicant may transfer 
20,000 square feet of impervious cover to an uplands zone for each acre of 
land in a critical water quality zone: 

____--l.::(a~) 	 dedicated to the City, County. or another entity approved by the 
Watershed Protection Department director in fee simple and which 
the City or other approved entity accepts; or 

_____l.:(b:..l,) 	 on which restrictions are placed to the benefit of the City. County. or 
other approved entity and which the City or other approved entity 
accepts; and 

____--lo.(c;:;..c.) the applicant does not include in impervious calculations elsewhere. 

__..l.:(2::..c.} 	 The applicant may transfer 20,000 square feet of impervious cover to an 

uplands zone for each acre of land in an uplands zone: 


____--l..:(a:::u) 	 located either in the 1 OO-year floodplain or in an environmentally 
sensitive area as determined by environmental resource inventory 
and approved by the Watershed Protection Department director; and 

____---L:(b;:;..c.) 	 dedicated to the City, County, or another entity approved by the 
Watershed Protection Department director in fee simple and which 
the City, County, or other approved entity accepts; or 

____----'-'(c::..c.) on which restrictions are placed to the benefit of the City, County, or 
other approved entity and which the City, County, or other approved 
entity accepts; and 

_____.(d::..c.) 	 the applicant does not include in impervious calculations elsewhere. 
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(3) Land dedicated in fee simple to the City or County under this subsection 
---'-='---may also be [tel credited toward the parkland dedication requirements of 

Chapter 30-2, Article 3, Division 5 (Parkland Dedication). 

[(2) 	 For each acre of land in the Ylater ql:lality transition zone that an applicant 
leaves l:Indeveloped and l:Indistl:lrbed and does not incll:lde in imperviol:ls 
cover calcl:llations elsewhere, the applicant may transfer 20,000 sql:lare feet 
of imperviol:ls cover to the l:Iplands zone. 

(3) 	 For each acre of land in a water ql:lality transition zone that an applicant 
l:Ises for a golf cOl:lrse or other recreationall:lse, resteres l:Ising 
predominantly native plants and grasses, and provides a plan for minimizing 
the l:Ise and effect of pesticides, herbicides and fertilizers, the applicant may 
transfer 17,000 sql:lare feet of imperviol:ls cover te an l:Iplands zone. 

(4) 	 For each acre of land in a \\'ater ql:lality transition zone that an applicant 
l:Ises for wast9\\tater disposal, the applicant may transfer 10,000 sql:lare feet 
of imperviol:ls cover te an l:Iplands zone. 

(5) For each acre of land in an l:Iplands zone that is located in the bl:lffer zone of a 
critical envirenmental featl:lre and that an applicant lea\~s natl:lral and 
l:Indistl:lrbed, the applicant may transfer 20,000 sql:lare feet of imperviol:ls 
cover te an l:Iplands zone. The bl:lffer area may be incll:lded in the net site 
area calcl:llations for the l:Iplands zone. 

(6) For each acre of land in an l:Iplands zone that an applicant l:Ises for )NastE¥...:ater 
irrigation, restricts against futl:lre de\~lopment, and lea\~s in a natl:lral 
state, other than for necessary irrigation lines and tail).\'ater control berms, 
the applicant may transfer 20,000 sql:lare feet of imperviol:ls cover te an 
l:Iplands zone. 

(B) 	 An applicant who qualifies for a development intensity transfer under Subsection 
(A) must comply with requirements of this subsection to effect the transfer. 

(1 ) 	 For transfers between two subdivided tracts: 

____--->{=a:.L-) 	 An applicant may transfer development intensity to a receiving tract 
that is within the same watershed classification a the transferring 
tract [not more than one mile from the transferring tract]. This 
limitation does not apply if the transferring and receiving tracts are 
both owned by the applicant and are separated only by property that 
is also owned by the applicant. 

____--..::(b::..L) [~] An applicant must concurrently plat the transferring and receiving 
tracts and must transfer all development intensity at that time. 
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____----1.(C:..L) [~] An applicant must note the development intensity transfer on the 
plats of the transferring and receiving tracts, in a manner determined 
by the single office. 

____----1.(d::..L) [t4)] An applicant must file in the deed records a restrictive covenant, 
approved by the City Attorney and county attorney, that runs with the 
transferring tract and describes the development intensity transfer. 

__....>.,;;(2=) For transfers between two site plans 

_____.l..:(a:::..L) An applicant may transfer development intensity to a receiving tract 
that is within the same watershed classification as the transferring 
tract. This limitation does not apply if the transferring and receiving 
tracts are both owned by the applicant and are separated only by 
property that is also owned by the applicant 

____----1.(b:::...L) The transfer must be noted on the receiving and transferring site 
plans; 

____---'-(c:...,) An applicant must file in the deed records a restrictive covenant, 
approved by the City Attorney and county attorney. that runs with the 
transferring tract and describes the development intensity transfer. 

____----l(-.=d.L..) 	 The transfer must occur before the receiving and transferring site 
plans are released. 

Q.I 	 For transfers within a single site plan. an applicant must file in the deed 
records a restrictive covenant, approved by the City Attorney and the county 
attorney. that runs with the transferring tract and describes the development 
intenSity transfer. 

SECTION 44. Section 30-5-422 (Critical Water Quality Zone) is deleted in its entirety 
and the remaining sections renumbered accordingly. 

SECTION 45. Section 30-5-423 (Water Quality Transition Zone) is amended to read 
as follows: 

§ 30-5-422[423] WATER QUALITY TRANSITION ZONE. 

(A) Development is prohibited in a water quality transition zone that lies over the 
South Edwards Aquifer recharge zone, except for~ 

__...I..(1~) development described in Article 7, Division 1 (Critical Water Quality Zone 
Restrictions); and 
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(2) 	 minor drainage facilities or water quality controls that comply with Section 
30-5-364 (Floodplain Modification) and the floodplain modification criteria 
in the Environmental Criteria Manual. 

(8) 	 In a water quality transition zone that does not lie over the South Edwards Aquifer 
recharge zone, the impervious cover of the land area of a site may not exceed 18 
percent. In determining land area, land in the 100 year floodplain is excluded. 

(C) 	 Water quality controls [for development in an uplands zone or 'J'.'ater quality 
transition zone] may [flGt] be located in a water quality transition zone that does not 
lie over the South Edwards Aquifer recharge zone. 

SECTION 46. Section 30-5-424 (Uplands Zone) is amended to read as follows: 

§ 30-5-423[424] UPLANDS ZONE. 

(A) 	 This section applies to development in an uplands zone. ImperviolJs cover limits in 
this section are expressed as percentages of net site area. 

(8) 	 Impervious cover for a duplex or single-family residential use may not exceed: 

(1 ) 30 percent; or 

(2) 	 if development intensity is transferred under Section 30-5-424[425](Transfer 
Of Development Intensity), 40 percent. 

(C) 	 Impervious cover for a commercialJ.Jer] multifamily residential use, or mixed use 
may not exceed: 

(1 ) 	 40 percent; or 

(2) 	 if development intensity is transferred under Section 30-5-424[425](Transfer 
Of Development Intensity), 55 percent. 

SECTION 47. Section 30-5-425 (Transfer of Development Intensity) is amended to 

read as follows: 


§ 30-5-424[426] TRANSFER OF DEVELOPMENT INTENSITY. 

(A) 	 An applicant who complies with a provision of this section qualifies for the 
development intensity transfer described in the provision, subject to the 
requirements in subsection (8) and the impervious cover limitations in section 30
5-423 (Uplands Zone). 

(1 ) The [For each acre of land in a critical water quality zone that an applicant 
dedicates in fee simple to the city or county, the] applicant may transfer 
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15,000 square feet of impelVious cover to an uplands zone for each acre of 
land in a critical water quality zone or water quality transition zone: 

____--l.:(a::.l.) 	 dedicated to the City. County. or another entity approved by the 
Watershed Protection Department director in fee simple and which 
the City or other approved entity accepts; or 

____--l.:(b'.!..l.) 	 on which restrictions are placed to the benefit of the City. County, or 
other approved entity and which the City or other approved entity 
accepts; and 

____--l.:(C'.!..l.) the applicant does not include in impelVious calculations elsewhere. 

__....J(..=2:..1-) Land dedicated in fee simple to the City or County under this subsection 
may also be to credited toward the parkland dedication requirements of 
Chapter 30-2, Article 3, Division 5 (Parkland Dedication). 

[(2) For each acre of land in the 'Nater quality transition zone that an applicant 
lea¥es undeveloped and undisturbed and does not include in impeNious 
cover calculations else¥lhere, the applicant may transfer 15,000 square feet 
of impeNious cover to the uplands zone. 

(3) For each acre of land in a water quality transition zone that an applicant 
uses for a golf course or other recreational use, restores using 
predominantly native plants and grasses, and provides a plan for minimizing 
the use and effect of pesticides, herbicides and fertilizers, the applicant may 
transfer 12,750 square feet of impeNious cover to an uplands zone. 

(4) For each acre of land in a ••tlater quality transition zone that an applicant 
uses for wastelNater disposal, the applicant may transfer 7,500 square feet 
of impeNious cov-er to an uplands zone. 

(5) For each acre of land in an uplands zone that is located in the buffer zone of 
a critical environmental feature and that an applicant leaves natural and 
undisturbed, the applicant may transfer 15,000 square feet of impervious 
cov-er to an uplands zone. The buffer area may be included in the net site 
area calculations for the uplands zone. 

(6) For each acre of land in an uplands zone that an applicant uses for 
wastewater irrigation, restricts against future development, and leaves in a 
natural state, other than for necessary irrigation lines and tailwater control 
berms. the applicant may transfer 15,000 square feet of impeNious cover to 
an uplands zone.] 

(8) An applicant who qualifies for a development intenSity transfer under Subsection 
(A) must comply with requirements of this subsection to effect the transfer. 
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(1) For transfers between two subdivided tracts: 

(a) 	 An applicant may transfer development intensity to a receiving tract 
that is within the same watershed classification as the transferring 
tract [not more than one mile from the transferring tract]. This 
limitation does not apply if the transferring and receiving tracts are 
both owned by the applicant and are separated only by property that 
is also owned by the applicant. 

_____(=b;.u.)[~] An applicant must concurrently plat the transferring and receiving 
tracts and must transfer all development intensity at that time. 

____--1..(c::::..L) [~] 	 An applicant must note the development intensity transfer on the 
plats of the transferring and receiving tracts, in a manner 
determined by the single\ office. 

____--->..:(d:;..<.) [(41] 	 An applicant must file in the deed records a restrictive covenant, 
approved by the City Attomey and county attorney, that runs with 
the transferring tract and describes the development intensity 
transfer. 

__...1.:(2::.c.) 	 For transfers between two site plans 

(a) 	 An applicant may transfer development intensity to a receiving tract 
that is within the same watershed classification as the transferring 
tract. This limitation does not apply if the transferring and receiving 
tracts are both owned by the applicant and are separated only by 
property that is also owned by the applicant. 

____-->.:(b:;..<.) 	 The transfer must be noted on the receiving and transferring site 
plans; 

____--1..(c'!!!.L) 	 An applicant must file in the deed records a restrictive covenant, 
approved by the City Attorney and county attorney. that runs with the 
transferring tract and describes the development intensity transfer. 

____----'(L.;:d:..L-) 	 The transfer must occur before the receiving and transferring site 
plans are released. 

__....l(..;::3.L,.) 	 For transfers within a single site plan, an applicant must file in the deed 
records a restrictive covenant, approved by the City Attorney and county 
attorney, that runs with the transferring tract and describes the development 
intensity transfer. 

SECTION 48. Section 30-5-452 (Critical Water Quality Zone) is deleted in its entirety 
and the remaining sections renumbered accordingly. 
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SECTION 49. Section 30-5-453 (Water Quality Transition Zone) is amended to read 
as follows: 

§ 30-5-452[453] WATER QUALITY TRANSITION ZONE. 

(A) Development is prohibited in a water quality transition zone that lies over the 
South Edwards Aquifer recharge zone, except for~ 
__->-(1..:....<) 	 development described in Article 7, Division 1 (Critical Water Quality Zone 

Restrictions); and 

__...>.:(2::.£) minor drainage facilities or water quality controls that comply with Section 
30-5-364 (Floodplain Modification) and the floodplain modification criteria in 
the Environmental Criteria Manual. 

(8) 	 Development is prohibited in a water quality transition zone that lies outside the 
South Edwards Aquifer recharge zone, except for: 

(1) 	 development described in Article 7, Division 1 (Critical Water Quality Zone 
Restrictions); 

(2) 	 streets; 

(3) 	 minor drainage facilities or water quality controls that comply with Section 
30-5-364 (Floodplain Modification) and the floodplain modification guidelines 
of the Environmental Criteria Manual; 

(4) 	 [parks or open spaces; and 

---H(5:H)] 	 duplex or single-family residential development with a minimum lot size of 
two acres and a density of not more than one unit for each three acres, 
excluding acreage in the 100 year '1100d plain. 

(C) 	 A lot that lies within a critical water quality zone must also include at least two 
acres in a water quality transition zone or uplands zone. 

[(0) 'Plater quality controls may not be lecated in a water quality transition zone.] 

SECTION 50. Section 30-5-454 (Uplands Zone) is amended to read as follows: 

§ 30-5-453[454] UPLANDS ZONE. 

(A) 	 This section applies to development in an uplands zone. Density and impervious 

cover limits are based on net site area. 


(8) 	 For a duplex or single family residential use, density may not exceed: 

45 



(1) 	 one unit for each two acres, with a minimum lot size of three-quarters acre; 
or 

(2) 	 if development intensity is transferred under Section 30-5-454 
[455](Transfer Of Development Intensity), one unit for each acre, with a 
minimum lot size of one-half acre. 

(C) 	 This Subsection applies to [fGf-a] cluster housing [t:IS&;].:. 

__....L.(1.:..J.} 	 density may not exceed: 

____--l(...::;a""")[(-B] one unit for each acre; or 

J!ill~] 	 jf development intensity is transferred under Section 30-5
454[455](Transfer OfDevelopment Intensity) two units for each 
acre. 

__..l.:(2~} 	 At least 40 percent of the uplands area of a site must be retained in or 
restored to its natural state to serve as a buffer. The buffer must be 
contiguous to the development, and must receive overland drainage from 
the developed areas of the site unless a water quality control is provided. 
Use of the buffer is limited to fences, utilities that cannot reasonably be 
located elsewhere, irrigation lines not associated with wastewater disposal. 
and access for site construction. A wastewater disposal area may not be 
located in the buffer. 

(0) 	 This subsection applies to a commercial~ [Gf] multifamily residential use or mixed 
use. 

(1) Impervious cover may not exceed: 

(a) 20 percent; or 

(b) 	 if development intensity is transferred under Section 30-5-454[455] 
(Transfer Of Development Intensity). 25 percent. 

(2) 	 At least 40 percent of the uplands area of a site must be retained in or 
restored to its natural state to serve as a buffer. The[.,t.Re] buffer must be 
contiguous to the development, and [the buffer] must receive overland 
drainage from the developed areas of the site unless a water quality control 
is provided. Use of the buffer is limited to fences, utilities that cannot 
reasonably be located elsewhere, irrigation lines not associated with 
wastewater disposal. and access for site construction. A wastewater 
disposal area may not be located in the buffer. 
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SECTION 51. Section 30-5-455 (Transfer of Development Intensity) is amended to 
read as follows: 

§ 30-5-454[455] TRANSFER OF DEVELOPMENT INTENSITY. 

(A) 	 An applicant who complies with a provision of this section qualifies for the 
development intensity transfer described in the provision, subject to the 
requirements in subsection (B) and the impervious cover limitations in section 30
5-453 (Uplands Zone). 

(1 ) The [For each acre of land in a critical ' ...·ater quality zone that an applicant 
dedicates in fee simple to the city, county, or another entity approv-ed by the 
single office,] the applicant may transfer one single-family residential 
housing unit or 6,000 square feet of impervious cover for commercial or 
multifamily development to an uplands zone for each acre of land in a 
critical water quality zone or water quality transition zone: 

(a) 	 dedicated to the City, County, or another entity approved by the 
Watershed Protection Department director in fee simple and which 
the City. County. or other approved entity accepts; or 

____-l.:;(b:.l.} 	 on which restrictions are placed to the benefit of the City. County, or 
other approved entity and which the City. County, or other approved 
entity accepts; and 

____---l,;(C:::.L) the applicant does not include in impervious calculations elsewhere. 

__.....l{=2L.) 	 Land dedicated in fee simple to the City or County under this subsection 
may also be credited toward the parkland dedication requirements of 
Chapter 30-2, Article 3, Division 5 (Parkland Dedication). 

[(2) For each acre of land in the lNater quality transition zone that an applicant 
leaves undeveloped and undisturbed and does not include in impervious 
cov-er calculations els9'Nhere, the applicant may transfer one single family 
residential housing unit or 6,000 square feet of impervious cover for 
commercial or multifamily development to the uplands zone. 

(3) For each acre of land in a \\'ater quality transition zone that an applicant uses 
for a golf course or other recreational use, restores using predominantly 
native plants and grasses, and provides a plan for minimizing the use and 
effect of pesticides, herbicides and fertilizers, the applicant may transfer 85 
percent of a single family residential housing unit or 5,100 square feet of 
impervious cover for commercial or multifamily development to an uplands 
zone. 
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(4) 	For each acre of land in a ,-vater quality transition zone that an applicant uses 
for INaste'J.fater disposal, the applicant may transfer 50 percent of a single 
family residential housing unit or 3,000 square feet of impervious cover for 
commercial or multifamily development to an uplands zone. 

(5) 	 For each acre of land in an uplands zone that is located in the buffer zone of a 
critical en'/ironmental feature and that an applicant leaves natural and 
undisturbed, the applicant may transfer one single family residential housing 
unit or 6,000 square feet of impervious cover for commercial or multifamily 
development to an uplands zone. The buffer area may be included in the 
net site area calculations for the uplands zone. 

(6) For each acre of land in an uplands zone that an applicant uses for 'Naste'Nater 
irrigation, restricts against future de\telopment, and leaves in a natural state, 
other than for necessary irrigation lines and tailwater control berms, the 
applicant may transfer one single family residential housing unit or 6,000 
square feet of impervious cover for commercial or multifamily development 
to an uplands zone.] 

(8) 	 An applicant who qualifies for a development intensity transfer under Subsection 
(A) must comply with requirements of this sUbsection to effect the transfer. 

(1) 	 For transfers between two subdivided tracts: 

(a) 	 An applicant may transfer development intensity to a receiving tract 
that is within the same watershed classification as the transferring 
tract [not more than one mile from the transferring tract]. This 
limitation does not apply if the transferring and receiving tracts are 
both owned by the applicant and are separated only by property that 
is also owned by the applicant. 

____---l.(b=-)I.-_[(2-)] An applicant must concurrently plat the transferring and 
receiving tracts and must transfer all development intensity at that 
time. 

____--1.(c;:.j)'--_ [(Jj] An applicant must note the development intensity transfer on 
the plats of the transferring and receiving tracts, in a manner 
detennined by the single office. 

___--l..::(d:..L) [(41] An applicant must file in the deed records a restrictive 
covenant, approved by the City Attorney and county attorney, that 
runs with the transferring tract and describes the development 
intensity transfer. 

__....L:;(2=--,) For transfers between two site plans 
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____--l..:(a:::..t:) An applicant may transfer development intensity to a receiving tract 
that is within the same watershed classification as the transferring 
tract. This limitation does not apply if the transferring and receiving 
tracts are both owned by the applicant and are separated only by 
property that is also owned by the applicant. 

____-->.::(b:.£) The transfer must be noted on the receiving and transferring site 
plans; 

____--l.:(c::..t.) An applicant must file in the deed records a restrictive covenant, 
approved by the City Attorney and county attorney, that runs with the 
transferring tract and describes the development intensity transfer. 

____.....l(=d..L..) 	 The transfer must occur before the receiving and transferring site 
plans are released. 

__....J(..;:::3..L..) 	 For transfers within a single site plan, an applicant must file in the deed 
records a restrictive covenant. approved by the City Attorney and county 
attorney, that runs with the transferring tract and describes the development 
intensity transfer. 

SECTION 52. Section 30-5-481 (Applicability; Compliance), Subsection (B) is 
amended to read as follows: 

(B) 	 A person who develops in the Barton Springs Zone must comply with the 
requirements of: 

(1) 	 this article; and 

(2) 	 Article 13[-1-2] (Save Our Springs Initiative). 

SECTION 53. Section 30-5-482 (Critical Water Quality Zone) is deleted in its entirety 
and the remaining sections renumbered accordingly. 

SECTION 54. Section 30-5-483 (Water Quality Transition Zone) is amended to read 
as follows: 


§ 30-5482[483] WATER QUALITY TRANSITION ZONE. 


(A) 	 Development is prohibited in a water quality tranSition zone that lies over the 
Edwards Aquifer recharge zone, except for: 

(1) 	 development described in Article 7, Division 1 (Critical Water Quality 
Zone Restrictions); and 
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(2) 	 minor drainage facilities or water quality controls that comply with the 
floodplain modification criteria [guidelines] of the Environmental 
Criteria Manual. 

(B) 	 Development is prohibited in a water quality transition zone that lies outside 
the Edwards Aquifer recharge zone, except for: 

(1) 	 development described in Article 7, Division 1 (Critical Water Quality 
Zone Restrictions); 

(2) 	 minor drainage facilities or water quality controls that comply with 
Section 30-5-364 (Floodplain Modification) and the floodplain 
modification guidelines of the Environmental Criteria Manual; 

(3) 	 streets; and 

(4) 	 duplex or single-family residential housing with a minimum lot size of 
two acres and a density of not more than one unit for each three 
acres, excluding acreage in the 100 year floodplain.:.JT-8fld 
(5) vegetative filter strips.] 

SECTION 55. Section 30-5-512 (Amendment) is amended to read as follows: 

§ 30-5-512 AMENDMENT. 

This article [shall not be repealed or amended by City Council until two years after the 
effective date of the SOS ordinance, August 10, 1992. Thereafter, this article] may be 
repealed or amended only by an affirmative vote of a three-quarters majority of the City 
Council. 

SECTION 56. Section 30-5-514 (Pollution Prevention Required), Subsection (A) 
is amended to read as follows: 

(A) 	 In the watersheds contributing to Barton Springs, no development nor any revision, 
extension, or amendment thereof, may be approved unless it is designed, carried 
out, and maintained on a site-by-site basis to meet the pollution prevention 
requirements set forth below for the life of the project. In order to prevent pollution, 
impervious cover for all such development shall be limited to a maximum of 15 
percent in the entire recharge zone, 20 percent of the contributing zone within the 
Barton Creek watershed, and 25 percent in the remainder of the contributing zone. 
The impervious cover limits shall be calculated on a net site area basis. In addition, 
runoff from such development shall be managed through water quality controls and 
onsite pollution prevention and assimilation techniques so that no increases occur 
in the respective average annual loadings of total suspended solids, total 
phosphorus, total nitrogen, chemical oxygen demand, [biochemical oxygen 
demand,] total lead, cadmium, E. coiL, [fecal coliform,] fecal streptococci, volatile 
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organic compounds, total organic carbon, pesticides, and herbicides from the site. 
For a given project, impervious cover shall be reduced if needed to assure 
compliance with these pollutant load restrictions. 

SECTION 57. Section 30-5-516 (Application to Existing Tracts, Platted Lots, and 
Public Schools) is amended to add a new Subsection (D) to read as follows: 

(D) 	 This article does not apply to a roadway project with less than 8,000 square feet of 
new impervious cover. For the purposes of this Section, roadway improvements 
are limited to intersection upgrades, low-water crossing upgrades, additions for 
bicycle lanes, and additions for mass transit stops. 

SECTION 58. Section 30-5-652 (Fills at Lake Austin, Town Lake, and Decker Lake) is 
amended to read as follows: 

§ 30-5-652 FILLS AT LAKE AUSTIN, LADY BIRD [TOWN] LAKE, AND [DECKER] 
LAKE WALTER E. LONG. 

(A) 	 Approval by the Parks and Recreation Board is required to place fill in Lake Austin, 
Lady Bird [Town] Lake, or [Decker] Lake Walter E. Long. 

(B) 	 A person must file a written application with the Parks and Recreation Board for an 
approval under this section. 

(Q.l This section applies to a development application that includes a proposal to: 

__...l...(1;.J.) modify the shoreline of Lake Austin, Lady Bird Lake, or Lake Walter E. 
Long; or 

__=(2:..L) dredge in or along that lake. 

illl Before the single office may approve the development application. the single office 
must submit the development application to the Parks and Recreation Board. 

~ The board shall review and comment on: 

__.....l(....:.1.L.) the navigational safety of the proposed development; and 

__.....l(,:2.L.) 	 the effect of the development on the recreational and natural character of 
the lake. 

(.E} 	 The board may develop specific criteria for determining: 

__.....l(....:.1.L.) 	 the navigational safety of a proposed development; or 
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__.....l(=2...) the effect of a proposed development on the recreational and natural 
character of Lake Austin, Lady Bird Lake, or Lake Walter E. Long. 
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Attachment 1 


Chapter 30-4 
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CHAPTER 30-4. DRAINAGE 


ARTICLE 1. GENERAL PROVISIONS. 


§ 30-4-1 Definitions 
§ 30-4-2 Obstruction of Waterways Prohibited 
§ 30-4-3 Duty to Maintain Unobstructed Waterways 
§ 30-4-4 Standing Water Declared a Nuisance 
§ 30-4-5 Computation of Stormwater Runoff 

ARTICLE 2. DRAINAGE STUDIES; EROSION HAZARD ANALYSIS; FLOODPLAIN 
DELINEATION. 

§ 30-4-31 Single Office Authorized to Require Drainage Studies 
§ 30-4-32 Single Office Authorized to Require Erosion Hazard Zone Analysis 
§ 30-4-33 Floodplain Maps, Delineation, and Depiction 

ARTICLE 3. REQUIREMENTS FOR APPROVAL. 

§ 30-4-61 Criteria for Approval of Development Applications 
§ 30-4-62 Certificate of Professional Engineer Required for Certain Alterations and 

Improvements 
§ 30-4-63 Approval by Single Office of Certain Permits and Certificates 
§ 30-4-64 Design and Construction of Drainage Facilities and Improvements 
§ 30-4-123 Enclosed Storm Sewers, Bridges, and Culverts 

ARTICLE 5. RESPONSIBILITIES OF OWNER OR DEVELOPER. 

§ 30-4-151 Stormwater Conveyance and Drainage Facilities 
§ 30-4-152 Dedication of Easements and Rights-of-way 
§ 30-4-153 Detention Basin Maintenance and Inspection 
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ARTICLE 1. GENERAL PROVISIONS. 


§ 30-4-1 DEFINITIONS. 

In this chapter: 

(1 ) ADVERSE FLOODING IMPACT means an increase in flood risk or hazards. 

(2) DEVELOPMENT APPLICATION means an application required under Title 25 for 
development, such as an application for subdivision, site plan, or building permit. 

(3) DIRECTOR, when used without a qualifier, means the director of the Watershed 
Protection Department, or the director's designee. 

(4) DRAINAGE EASEMENT means an easement or right-of-way for a drainage facility 
required by Section 25-7-152 (Dedication ofEasements and Rights-Of-Way). 

(5) EROSION HAZARD ZONE means an area where future stream channel erosion is 
predicted to result in damage to or loss of property, buildings, infrastructure, 
utilities, or other valued resources. 

(6) FEMA means the Federal Emergency Management Agency. 

(7) FEMA FLOODPLAI N means a special flood hazard area delineated on a flood 
insurance rate map. 

(8) FLOOD INSURANCE RATE MAP means an official map of a community on which 
FEMA has delineated both the areas of special flood hazards and the risk premium 
zones applicable to the community. 

(9) 100 YEAR FLOODPLAIN means the 1 DO-year floodplain calculated under fully 
developed conditions as prescribed by the Drainage Criteria Manual. 

(10) 25 YEAR FLOODPLAIN means the 25-year floodplain calculated under fully 
developed conditions as prescribed by the Drainage Criteria Manual. 

(11 ) WATERWAY means a watercourse, drainage way, branch, creek, or stream 
including, but not limited to, the limits of the 1 DO-year and 25-year floodplains. 

§ 30-4-2 OBSTRUCTION OF WATERWAYS PROHIBITED. 

Unless authorized by a subdivision construction plan approved under County Code 
Chapter 64 (Regulations for Flood Management and Guidelines for Development 
Permits), or a development application approved under City Code Title 25, a person may 
not place, or cause to be placed, an obstruction in a waterway. 
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§ 30-4-3 DUTY TO MAINTAIN UNOBSTRUCTED WATERWAYS. 

The person in control of real property traversed by a waterway shall keep the 
waterway free from an obstruction that is not authorized by a development application 

approved under Title 25 or County Code Chapter 64. 


§ 30-4-4 STANDING WATER DECLARED A NUISANCE. 


A pool of standing water in a waterway that is caused by an unauthorized 
obstruction in the waterway is declared to be a nuisance. 

§ 30-4-5 COMPUTATION OF STORMWA·rER RUNOFF. 

Stormwater runoff shall be computed on the basis of a fully developed contributing 
drainage area or watershed as determined under the Drainage Criteria Manual. 

ARTICLE 2. DRAINAGE STUDIES; EROSION HAZARD ANALYSIS; 
FLOODPLAIN DELINEATION. 

§ 30-4-31 SINGLE OFFICE AUTHORIZED TO REQUIRE DRAINAGE STUDIES. 

(A) 	 The single office may require the owner of real property to provide, at the owner's 
expense and as a condition for development application approval, a drainage study 
for the total area to be ultimately developed. 

(8) The drainage study must be in accordance with the Drainage Criteria Manual. 

(C) 	 If a drainage study is required under this Section, the single office may not accept 
for review a development application for any portion of the proposed development 
until the single office has received the required drainage study. 

§ 30-4-32 SINGLE OFFICE AUTHORIZED TO REQUIRE EROSION HAZARD ZONE 

ANALYSIS. 


(A) 	 The single office may require the owner of real property to provide, at the owner's 
expense and as a condition for development application approval, an analysis to 
establish the erosion hazard zone if the proposed development is: 

(1 ) within 100 feet of the centerline of a waterway with a drainage area of 64 
acres or greater; or 

(2) 	 located where significant erosion is present. 

(8) 	 The erosion hazard zone analysis must be in accordance with the Drainage 

Criteria Manual. 
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(C) 	 If an erosion hazard zone analysis is required under this section, the single office 
may not accept for review a development application for any portion of the 
proposed development until the single office has received the required erosion 
hazard zone analysis. 

§ 30-4-33 FLOODPLAIN MAPS, DELINEATION, AND DEPICTION. 

(A) The director shall designate and maintain official floodplain maps. 

(8) 	 If an official floodplain map is not delineated, the owner of property to be 
developed shall calculate the boundaries of the 1 OO-year floodplain in accordance 
with the Drainage Criteria Manual and submit the calculation to the single office for 
approval. 

(C) 	 If the single office determines that FEMA regulations require a submission to the 
agency of a request for a flood insurance rate map revision, the single office may 
require that the revision request to FEMA be submitted by the owner of property to 
be developed. 

(D) 	 A person who files a development application shall depict, as applicable: 

(1) on a preliminary plan or subdivision construction plan: 

(a) a 100-year floodplain; 

(b) a FEMA floodplain; and 

(c) a drainage easement or proposed drainage easement; 

(2) on a final plat: 

(a) a drainage easement; and 

(b) 	 a portion of a FEMA floodplain that is outside a drainage easement. 

(E) 	 If a portion of a FEMA floodplain is outside a drainage easement, the owner of 
property to be developed shall, on a final plat: 

(1) 	 identify the portion of the FEMA floodplain that is outside the drainage 
easement, including the community and panel number of the flood 
insurance rate map; and 

(2) include a note that: 

(a) 	 refers the reader to federal and local regulations governing 
development in a FEMA floodplain; 
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(b) 	 states that flood insurance may be required; and 

(c) 	 describes efforts to revise the flood insurance rate map. 

ARTICLE 3. REQUIREMENTS FOR APPROVAL. 

§ 30-4-61 CRITERIA FOR APPROVAL OF DEVELOPMENT APPLICATIONS. 

(A) 	 A development application may not be approved unless: 

(1) 	 the proposed development application demonstrates sufficient capacity for 
the design flood, as determined under the Drainage Criteria Manual; 

(2) each proposed improvement is sufficiently strong to resist: 

(a) external pressure caused by earth or building; and 

(b) internal pressure or abrasion caused by water or debris; 

(3) 	 the proposed grades will not permit water to gather in a pool that may 
become stagnant, excluding variable pools in creek beds as a result of 
natural channel design; 

(4) 	 temporary and permanent measures to control erosion are sufficient to 
minimize siltation of the waterway, as determined under the Environmental 
Criteria Manual; and 

(5) 	 the proposed development: 

(a) 	 will not result in additional adverse flooding impact on other property; 

(b) 	 except as provided by Subsection (8), to the greatest extent feasible 
preserves the natural and traditional character of the land and the 
waterway located within the 1 DO-year floodplain; 

(c) 	 except as provided by Subsection (C), includes on-site control of the 
two-year peak flow, as determined under the Drainage Criteria 
Manual and the Environmental Criteria Manual; 

(d) 	 will not result in additional erosion impacts on other property; and 

(e) 	 locates all proposed improvements outside the erosion hazard zone, 
unless protective works are provided as prescribed in the Drainage 
Criteria Manual. 
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(8) 	 A development application that proposes floodplain modification shall comply with 
Section 30-5-364 (Floodplain Modification). 

(C) 	 A proposed development may provide off-site control of the two-year peak flow if 
the off-site control does not cause: 
(1) 	 an adverse water quality impact from increased in-stream peak flow; or 

(2) 	 streambank erosion. 

§ 30-4-62 CERTIFICATE OF PROFESSIONAL ENGINEER REQUIRED FOR CERTAIN 
ALTERATIONS AND IMPROVEMENTS. 

(A) 	 The single office may not accept a plan or specification for a proposed alteration or 
improvement of a bed or bank of a waterway unless the plan or specification is 
accompanied by a certificate bearing the seal of a Texas professional engineer 
certifying that: 

(1) 	 the hydraulic and structural design is adequate; and 

(2) 	 the proposed alteration or improvement complies with the ordinances of the 
city and county, the Drainage Criteria Manual, and the laws of this state. 

(8) 	 Subsection (A) does not prohibit the single office from accepting a plan or 
specification for a minor alteration or improvement that, in the judgment of the 
single office, does not require certification by a Texas professional engineer. 

§ 30-4-63 APPROVAL BY SINGLE OFFICE OF CERTAIN PERMITS AND 
CERTIFICATES. 

If a development application requires the completion or partial completion of a drainage 
improvement before a building may be constructed on a lot, a building permit, certificate 
of compliance, or development permit may not be issued for the lot unless the single 
office approves the issuance. 

§ 30-4-64 DESIGN AND CONSTRUCTION OF DRAINAGE FACILITIES AND 
IMPROVEMENTS. 

The design and construction of a drainage facility or improvement must: 

(1) 	 be in accordance with the Drainage Criteria Manual; and 

(2) 	 provide for maintenance and protection from erosion in accordance with the 
Environmental Criteria Manual. 

§ 30-4-65 ENCLOSED STORM DRAINS, BRIDGES, AND CULVERTS. 
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(A) 	 The single office must approve the plans and specifications for a storm drain, 
bridge, or culvert. 

(8) 	 The county's Transportation and Natural Resources Department or the City 
Manager may inspect the construction of each storm drain, bridge, or culvert. 

ARTICLE 4. RESPONSIBILITIES OF OWNER OR DEVELOPER. 

§ 30-4-151 STORMWATER CONVEYANCE AND DRAINAGE FACILITIES. 

(A) 	 The owner or developer of property to be developed is responsible for the 
conveyance of all stormwater flowing through the property, including 
stormwater that: 

(1) is directed to the property by other developed property; or 

(2) naturally flows through the property because of the topography. 

(8) 	 Future upstream development shall be accounted for as determined under the 
Drainage Criteria Manual. 

(C) 	 If the construction or improvement of a storm drainage facility is required along 
a property line that is common to more than one property owner, the owner 
proposing to develop the property is, at the time the property is developed, 
responsible for each required facility on either side of the common property line. 

(D) 	 The responsibility of the owner proposing to develop the property includes the 
responsibility to dedicate or obtain the dedication of any right-of-way or 
easement necessary to accommodate the required construction or 
improvement of the storm drainage facility. 

(E) 	 If an owner of property proposes to develop only a portion of that property, a 

stormwater drainage facility to serve that portion of the property proposed for 

immediate development or use is required, unless the platting official 

determines that construction or improvement of a drainage facility outside that 

portion of the property to be developed is essential to the development or use 

of the property to be developed. 


(F) 	 The owner or developer shall provide adequate off-site drainage improvements 
to accommodate the full effects of the development. The city or county may 
assist the owner or developer in the acquisition of an interest in property 
necessary to provide an off-site improvement, if the owner or developer: 

(1) 	 by affidavit, certifies that a bona fide attempt to provide the off-site 
drainage improvements has not been successful; and 
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(2) provides an adequate guarantee that the owner or developer will: 

(a) 	 finance the entire cost of acquiring the necessary property 
interest; and 

(b) 	 retain full responsibility for construction of the required off-site 
improvement. 

§ 30-4-152 DEDICATION OF EASEMENTS AND RIGHTS-OF-WAY. 

(A) 	 The owner of real property proposed to be developed shall dedicate to the public 
an easement or right-of way for a drainage facility, open or enclosed, and 
stormwater flow to the limits of the 1 OO-year floodplain, as prescribed in the 
Drainage Criteria Manual. 

(B) 	 An easement or right-of-way required by Subsection (A) must be of sufficient width 
to provide continuous access for the operation, maintenance, or repair of a 
drainage facility as prescribed in the Drainage Criteria Manual. 

(C) 	 The owner of the property shall dedicate any additional easement or right-of-way 
that is necessary to allow continuous access for the operation, maintenance, or 
rehabilitation of a drainage facility. 

(D) 	 A part of a lot or tract of land that is located in an easement or right-of-way 
required by this section may be included as part of the area of the lot or tract of 
land in the calculation of density or impervious cover. 

§ 30-4-153 DETENTION BASIN MAINTENANCE AND INSPECTION. 

(A) 	 In this section: 

(1 ) COMMERCIAL DEVELOPMENT means all development other than 
Residential Development. 

(2) 	 COMMERCIAL BASIN means a required detention basin or appurtenance 
that receives stormwater runoff from a Commercial Development. 

(3) 	 DCM STANDARDS means the provisions in the Drainage Criteria Manual 
regarding maintenance of a required detention basin or appurtenance. 

(4) 	 RESIDENTIAL DEVELOPMENT means development of two dwelling units 
or less per lot. 

(5) 	 RESIDENTIAL BASIN means a required detention basin or appurtenance 
that receives stormwater runoff from a Residential Development. 
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(8) 	 The record owner of a commercial development shall maintain the commercial 
basin serving the commercial development in accordance with the DeM standards, 
whether or not the commercial basin is located on the same property as the 
commercial development. The record owner shall provide the City proof of the 
right to access and maintain the commercial basin if it is not located on the same 
property as the commercial development. 

(C) 	 If more than one commercial development is served by a single commercial basin, 
the record owners of the commercial basin and all commercial developments 
served by the commercial basin shall be jointly and severally responsible for 
maintenance of the commercial basin in accordance with the DCM standards. 

(D) 	 Alternative maintenance arrangements are authorized as follows: 

(1) 	 The director may authorize an alternative arrangement for maintenance of a 
commercial basin in accordance with the DCM standards. If an alternative 
arrangement is approved by the director, the City Attorney shall determine 
whether an agreement is necessary; the agreement must be approved by 
the City Attorney and filed of record. 

(2) 	 The executive manager of the Travis County Transportation and Natural 
Resources Department may authorize an alternative arrangement for 
maintenance of a residential basin in accordance with the DCM 
standards. If an alternative arrangement is approved by the executive 
manager, the county attorney shall determine whether an agreement is 
necessary; the agreement must be approved by the county attorney and 
filed of record. 

(E) 	 The City shall inspect each commercial basin that is not a subsurface basin at 
least once every three years to ensure that the commercial basin is being 
maintained in accordance with the DCM standards, but will not inspect basins 
maintained by the County under Subsection (H). If the commercial basin fails 
inspection requiring an additional inspection, the director may charge a re
inspection fee. 

(F) 	 The record owner of a subsurface commercial basin must provide the Watershed 
Protection Department with a maintenance plan and an annual report from a 
registered engineer verifying that the basin is in proper operating condition. 

(G) 	 The record owner of a residential development shall maintain the residential basin 
serving the residential development in accordance with the DCM standards, 
whether or not the residential basin is located on the same property as the 
residential development. The record owner may assign maintenance responsibility 
to a duly established Homeowner's Association upon written approval by the 
executive manager of the Travis County Transportation and Natural Resources 
Department. The record owner of a subsurface residential basin must provide the 
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Travis County Transportation and Natural Resources Department with a 
maintenance plan and an annual report from a registered engineer verifying that 
the basin is in proper operating condition. 

(H) 	 The county shall maintain a detention basin or appurtenance that is an integral part 
of a county road. 

(I) 	 Section 30-5-231 (Water Quality Control Maintenance and Inspection) provides for 
maintenance of water quality controls. 
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TAKINGS IMPACT ASSESSMENT: 

WATER QUALITY PROTECTION AMENDMENTS TO 


TITLE 30-TRAVIS COUNTY/CITY OF AUSTIN SUBDIVISION REGULATIONS 

Overview 

Pursuant to a legislative mandate set forth in Chapter 232 of the Local 
Government Code, Travis County (the "County") and the City of Austin (the 
"City") have adopted Title 30, Travis County/City of Austin Subdivision 
Regulations, a consistent and consolidated set of regulations that govern the 
development of subdivisions in the extraterritorial jurisdiction ("ET J") of the City. 
County and City staff have conferred with both external and internal stakeholders 
from August 2011 to April 2012 to discuss potential changes to Title 30 to 
improve creek and floodplain protection; prevent unsustainable public expense 
on drainage systems; simplify development regulations where possible; and 
minimize the impact of any changes on the ability of individual and collective 
property owners to develop land. Based on the input received in stakeholder 
meetings, amendment revisions were drafted and presented to the stakeholder 
community and to citizen boards and commissions for review in 2013. The 
Austin City Council adopted the amendments on October 17, 2013 as part of City 
of Austin Ordinance No. 20131017-046. If the Travis County Commissioners 
Court adopts these amendments, they will take effect on the date set forth in the 
Court's order adopting the amendments. 

Portions of the City of Austin ETJ that are within Travis County lie along the 
boundary of two ecological regions: the Edwards Plateau ("Hill Country") to the 
west and the Blackland Prairie to the east. The distinctive terrains and soils of 
these two regions pose unique challenges for the protection of creeks and 
floodplains. The Edwards Plateau features steep slopes, rugged canyons, and 
the caves and springs of the Edwards Aquifer. In addition, these western 
watersheds drain to the City and the County's principal sources of drinking water. 
In contrast, the Blackland Prairie features broad, alluvial floodplains as well as 
erosive clay soils and creek banks. Given these fundamental physical 
differences, the proposed amendments to watershed regulations for the eastern 
and western watersheds have been tailored to best fit the unique conditions of 
each ecological region. 

Summary of Proposed Regulations 

The purpose of the watershed protection amendments is to improve creek and 
floodplain protection, prevent unsustainable public expense on drainage 
systems, simplify development regulations where possible, and minimize the 
impact of any changes on individual and collective abilities to develop land. 

• Creek Protection 
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One major cornerstone of the new amendment is the extension of the 
critical water quality zone buffer to headwaters streams with 64 acres of 
drainage in the City's ET J. This change will be most significant in the 
eastern Suburban watersheds, which currently only protects streams up to 
320 acres of drainage. In addition, a number of western watersheds 
currently only protect streams up to 128 acres of drainage. Another 
fundamental part of the amendment is the establishment of the erosion 
hazard zone and the prohibition on development within this setback. 
Additional provisions ensure that improvements within the critical water 
quality zone, such as parks and trails, minimize disturbance to existing 
vegetation and drainage patterns. 

• Floodplain Protection 

Another major revision of the amendment is to adjust the approach to 
protecting and enabling the recovery of degraded waterways by 
strengthening rules for floodplain design and modification. Proposed 
development will need to plan for fully vegetated, natural floodplains rather 
than altered, mowed floodplains. Floodplain modification will be prohibited 
within the critical water quality zone, except for public health and safety, 
significant environmental benefit, and development already permitted 
(e.g., road crossings). In addition to these exceptions, floodplain 
modification will be allowed outside of the critical water quality zone if a 
functional assessment of floodplain health determines the area to be in 
poor or fair condition. Modification must be offset through on-site 
restoration or off-site mitigation where restoration is infeasible. 

• Improved Stormwater Controls 

To improve structural stormwater controls, the amendment will revise the 
current threshold for water quality controls from 20 percent of net site area 
to 8,000 square feet, require controls to be accessible for maintenance 
and inspection, and require maintenance plans and third-party inspections 
for subsurface controls. In addition, the amendment will remove the 
requirement for isolating the water quality volume from larger flood flows. 

• Mitigation Options 

The amendment will improve the existing, limited transfers of development 
rights sections within the Code to allow for increased flexibility and 
protection of additional environmental resources (e.g., floodplains). 

• Simplifying Regulations and Maintaining Opportunity 

One of the purposes of the amendments is to simplify development 
regulations where possible and minimize the impact of any changes on 
individual and collective abilities to develop land. In order to offset impacts 
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from the new core protections of this amendment, a number of trade-off 
provisions are proposed for the eastern Suburban watersheds, including: 

- Using gross site area (instead of net site area) to calculate 
impervious cover 

- Eliminating the Water Quality Transition Zone 

Allowing "buffer averaging" to reduce the width of buffers by up to 
one-half if the overall amount of area protected remains the same 

- Allowing additional uses within the upper half of the critical water 
quality zone, including green stormwater controls and utilities 

In addition to these offsets, a large number of clarifications and corrections 
of existing code and policy interpretations are proposed as well. 

DETAILED DISCUSSION OF AMENDMENTS 

TAKINGS IMPACT ASSESSMENT 

This takings impact assessment is prepared using the series of questions in the 
Private Real Property Rights Preservation Act Guidelines (the "Guidelines") 
promulgated by the Attorney General's Office under Chapter 2007, GOV'T CODE 
ANN. (the "Act"). The proposed action is Travis County's adoption of amendments 
to Title 30, Travis County/City of Austin Subdivision Regulations to manage, 
protect, and preserve the quality of water in those portions of the City of Austin's 
extraterritorial jurisdiction ("ET J") that are located within the boundaries of Travis 
County and to align the water quality provisions of Title 30 with the water quality 
provisions that the County adopted on August 14, 2012 to Chapter 82 of the 
Travis County Code. 

Guidelines Question 1: Is Travis County a governmental entity covered by the 
Act? 

Yes. 

Guidelines Question 2: Is the proposed action covered by the Act? 

All of the amendments are exempt from the Act. The amendments are exempt 
under the following provisions of the Guidelines or the Act for the reasons 
indicated. 

a. §2.18 of the Guidelines. 

The procedural amendments and many of the substantive amendments impose 
no new burden on private real property. To the extent the amendments impose 
no new burdens, they will not result in a taking. Therefore, to the extent no new 
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burden is imposed, the amendments are not subject to the requirement in 
§2007.043 to perform a takings impact assessment. 

b. §2007.003(b)(4) of the Act. 

The substantive and procedural amendments are exempt under §2007.003(b)(4) 
because they are actions reasonably taken to fulfill obligations mandated by state 
and federal law. First, the U.S. Environmental Protection Agency ("EPA") and the 
Texas Commission on Environmental Quality ("TCEQ"), through the Texas 
Pollutant Discharge Elimination System ("TPDES") program, have mandated that 
Travis County, as an operator of a small municipal separate storm sewer system 
("MS4"), regulate development that drains storm water into the County's MS4. In 
addition to mandating that Travis County require developers to implement 
construction phase and post-construction measures, EPA and TCEQ mandate 
that the County itself ensure ongoing maintenance of the MS4. 

The County has authority under Section 573.002 of the Local Government Code 
to take any necessary or proper action to comply with the requirements of the 
stormwater permitting program under the national pollutant discharge elimination 
system (Section 402, Federal Water Pollution Control Act (33 U.S.C. Section 
1342)), including: 

(1 ) developing and implementing controls to reduce the discharge of 
pollutants from any conveyance or system of conveyance owned or 
operated by the county that is designed for collecting or conveying 
stormwater; 

(2) 	 developing, implementing, and enforcing stormwater management 
guidelines, design criteria, or rules to reduce the discharge of 
pollutants into any conveyance or system of conveyance owned or 
operated by the county that is designed for collecting or conveying 
stormwater. 

Subchapter J of Chapter 16 of the Water Code requires the County to regulate 
development to mitigate the effects of development on flooding and thus ensure 
that flood insurance is available to all residents of the County. Most of the 
substantive measures imposed by the amendments are recognized not only as 
effective, practical, and ordinary measures to control the discharge of pollutants 
in urban storm water runoff, but are also recognized by the Federal Emergency 
Management Agency ("FEMA") as effective floodplain management techniques. 

c. §2007.003(b)(5) of the Act. 

The substantive and procedural amendments are exempt under §2007.003{b)(5) 
because they simply modify regulations that provide a unilateral expectation that 
does not rise to the level of a recognized interest in real property. 
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d. §2007.003(b)(11 leA) of the Act. 

The substantive amendments dealing with development within stream buffers are 
partially exempt under §2007.003(b)(11 )(A) because they regulate construction 
in legally designated floodplains. 

e. §2007.003(b)(13) of the Act. 

The substantive amendments are exempt under §2007.003(b)(13) because they 
respond to real and substantial threats to public health and safety, significantly 
advance that purpose, and do not impose a greater burden than is necessary. 
Travis County is amending Title 30, Travis County/City of Austin Subdivision 
Regulations to implement, in those portions of the City of Austin's extraterritorial 
jurisdiction that are located within Travis County, requirements of the federal 
Clean Water Act and Chapter 26, Texas Water Code, which require the reduction 
and elimination of discharge of pollutants. Many pollutants discharged from urban 
area sources pose potentially negative impacts on human health in reservoirs 
and streams used for swimming and wading. Some pollutants can be 
biomagnified and concentrated in the food chain and ultimately consumed by 
persons who fish in Travis County waters. Urban storm water in Travis County 
ultimately discharges into Lake Travis, Lake Austin, and the Colorado River 
downstream of Lady Bird Lake. From each of these water bodies, water is 
diverted for public drinking water use. The proposed amendments will safeguard 
the public health and safety by controlling and managing storm water discharges 
from the Travis County MS4. 

Guidelines Questions 3 and 5: Does the proposed action result in a burden on 
private real property as that term is defined in the Act? How does it burden 
private rea! property? 

The procedural provisions in the amendments do not impose any burdens on 
private real property. They specify a particular sequence in which a developer 
must obtain various approvals that are already required as part of the 
development process. Rather than restricting the land itself in any way, they 
simply provide greater order and structure to the process of receiving these 
approvals. 
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A. "Covered Governmental Actions" Determined to Not Place a Burden on 
Property 

The following actions are provisions that will differ based on watershed 
classification in order to match the unique geology of the ecological region: 

Blackland Prairie 
As mentioned above, one of the core objectives of the amendments is to provide 
better creek protection in the eastern watersheds of the Blackland Prairie. 
Although the size of creek protected (64 acres of drainage) was made uniform 
within the City's corporate limits and in the City's ET J, the geometry of the buffer 
(referred to as the Critical Water Quality Zone) was customized for the eastern 
watersheds to match the erosive nature of these creeks and soils. To help offset 
the impact of this change, a number of provisions were introduced to minimize 
the individual and collective ability to develop land. These provisions are 
designed to provide more flexibility than existing regulations, and thus would not 
impose a burden on private real property. 

• 	 Buffer Averaging 
This new option for Suburban watersheds allows sites to adjust the width 
of the buffer to achieve the same overall footprint of buffer. This adds 
flexibility to buffer design to work around site-specific geographic and 
cultural features. 

• 	 Water Quality Transition Zone 
The amendment proposes to eliminate the Water Quality Transition Zone 
(a secondary creek setback) in Suburban Watersheds. This will potentially 
enable higher impervious coverage on the site nearer to the creek in areas 
that currently require this secondary setback. 

• 	 Gross Site Area 
Current rules calculate impervious cover using a "Net Site Area" formula 
which is complex and complicates development on properties with stream 
buffers. This change reduces the complexity of impervious cover 
calculations and increases opportunities to develop properties with 
buffers. 

• 	 Transfers of Development Rights 
The amendment expands the existing options for transfers of development 
rights in Suburban watersheds to protect the unique features of the 
Blackland Prairie, including broad, alluvial floodplains and remnant 
prairies. 

• 	 Parallel Utility Lines 
The amendment will allow utility lines under certain conditions in the upper 
half of the Critical Water Quality Zone in Urban and Suburban watersheds. 
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This provides design flexibility and reduces the cost and environmental 
impact of deep wastewater trenching. 

• 	 Green Stormwater Controls 
The amendment will allow green water quality controls under certain 
conditions in the upper half of the Critical Water Quality Zone in Urban and 
Suburban watersheds. This provides design flexibility and allows more 
effective placement of water quality controls to help with baseflow 
enhancement. 

Edwards Plateau 

Several new provisions of the amendment outline separate requirements for the 
western watersheds to acknowledge the importance of protecting the County's 
water supply and the increased sensitivity of aquatic resources such as the 
Edwards Aquifer to pollution from urban runoff. While these additional measures 
are designed to provide increased environmental protection, several of these 
provisions also offer additional options and flexibility to development. The 
remaining provisions are consistent with current County requirements and thus 
do not impose an additional burden to private real property. 

• 	 Redevelopment Exception 
The Barton Springs Zone (BSZ) Redevelopment Exception was originally 
added as an option for projects in 2007 to achieve environmental 
protection while expanding redevelopment opportunity. It allows a 
redevelopment project to retain all of its existing impervious cover in 
exchange for providing an on-site water quality control and off-site land 
mitigation. The exception is being expanded under the amendment to 
allow more properties to potentially utilize this option. The exception is 
also being extended to the rest of the water supply watersheds. 

• 	 Athletic Fields 
Due to concerns with compaction and fertilizer use, athletic fields will not 
be allowed within the primary stream buffer in the Drinking Water 
Protection Zone. However, these western watersheds have a two-tiered 
buffer system, which allows space for athletic fields to set back into the 
secondary stream buffer further from the creek. 

• 	 Water Quality Transition Zone 
The language for water quality transition zone requirements differs slightly 
for the various watersheds. This language was aligned as much as 
possible for consistency. In addition, provisions were added to ensure that 
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permitted development within the water quality transition zone can also 
construct water quality controls within the buffer. 

• Natural Area Buffer 
The amendment codifies the current policy that the required natural area 
buffer in Water Supply Rural areas is located within the uplands and must 
receive overland drainage from developed areas (e.g., impervious cover) 
of the site. A clarification will be added to allow more flexibility for 
placement of the buffer if a water quality control is provided. 

• Porous Pavement 
The amendment codifies the current policy that porous pavement for 
pedestrian walkways does not count as impervious if not located over the 
Edwards Aquifer recharge zone. Since this credit is not allowed under 
current code over the recharge zone, there is no change in potential 
impact. 

• Street Crossings (Imagine Austin) 
Current code limits the frequency of stream crossings. This provision may 
conflict with the Imagine Austin Comprehensive Plan objective to facilitate 
connectivity and associated social and environmental benefits. The 
amendment adds an option to allow additional street crossings within 
identified Imagine Austin Comprehensive Plan centers and corridors. The 
crossings must maintain the water quality and quantity of recharge in 
recharge and contributing areas of the Edwards Aquifer. Administrative 
variances are currently not allowed for additional street crossings in the 
Barton Springs Zone. This remains the case for crossings within Imagine 
Austin centers and corridors that fall within the Barton Springs Zone. 

B. Actions in the Proposed Regulations Determined to Be "Covered 
Governmental Actions" and to Place a "Burden" on "Private Real Property" 

Two of the Covered Governmental Actions in the amendment were determined to 
potentially place a burden on private real property: the new geometry for the 
buffers in the eastern watersheds and the new 8,000 square foot threshold for 
water quality controls outside of the Barton Springs Zone. 

In Suburban watersheds, the amendment will establish buffer widths of 100, 200, 
and 300 feet for "minor", "intermediate," and "major" waterways respectively to 
protect water quality, preserve the Erosion Hazard Zone, and provide a uniform 
system. 

The new amendment will require water quality controls for projects with over 
8,000 square feet of impervious cover. This requirement is consistent with TCEQ 
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Edwards Aquifer Rules, EPA requirements for federal projects, and the existing 
City of Austin Environmental Criteria Manual requirement for Urban watersheds. 
The Barton Springs Zone will continue to require water quality controls for all 
development. Exceptions (no control required) are proposed for small roadway 
projects in the Barton Springs Zone. 

Most of these requirements already exist in LCRA, those parts of Travis County 
that are outside the City of Austin ET J, TCEQ, and other regulations, or are 
recognized as technical guidelines established for this specific geographical area 
and local hydrologic conditions. In particular, LCRA, the County (for those areas 
that are outside the City of Austin ET J), and TCEQ already require construction 
and post-construction water quality controls. A material new burden is created to 
the extent that certain post-construction water quality control requirements have 
not previously applied in the City of Austin ET J. However, the burden is not a 
severe one because requirements for permanent water quality controls are 
common in much of Travis County, required in general by TCEQ requirements, 
and have not impaired the economic viability of development of private real 
property. 

With regard to waterway setback requirements, Travis County's existing 
requirements will expand to apply to subdivision development within the City of 
Austin ETJ, proposing expanded waterway setback requirements for the eastern 
watersheds of Travis County. Depending on site-specific facts for a given 
property, these setback requirements may result in either more land within a 
setback or less. Travis County's setback requirements impose a new burden, but 
it is minimal. The stream setbacks are based on and largely comprise the 100 
year floodplain. Travis County's existing regulations already require that this 
floodplain be dedicated as a drainage easement, which severely restricts the 
amount of development that can occur there. Since the setbacks consist largely 
of floodplain, the new burdens imposed by the stream buffers do not extend to a 
very large area. Again, the burden is not a severe one because waterway buffers 
are common in much of Travis County and have not impaired the economic 
viability of development of private real property. 

Guidelines Questions 4 and 6: What is the specific purpose of the proposed 
action? How does it benefit society? 

One purpose of these proposed amendments is to implement a way to comply 
with the Travis County MS4 permit issued by the TCEQ. The permit specifies that 
Travis County must develop, implement, and enforce a program to reduce 
pollutants in any storm water runoff to the MS4 from construction projects and to 
address storm water runoff from new development and re-development. The 
program must include the development and implementation of, at a minimum, an 
ordinance or regulatory mechanism to require erosion and sediment controls and 
controls on post-construction runoff. Additionally, the permit requires an 
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ordinance or other regulatory mechanism be utilized to prohibit and eliminate 
illicit discharges. 

Additionally, the purpose of the proposed action is to amend Travis County's 
development regulations regarding the City of Austin ET J to protect surface and 
ground water from the effects of development, to mitigate the effects of 
development on flooding, and to make Travis County's process for review and 
approval of subdivisions more effective and efficient. Also, the purpose of the 
proposed amendments is to provide the regulated community and the public a 
consolidated set of environmental quality requirements that apply to applications 
for Travis County development permits, preliminary plans, plats, and construction 
plans. The proposed amendments include requirements for the processing of the 
environmental review of applications as well as substantive, minimum 
environmental technical standards and guidelines that can be approved during 
the application process. The proposed amendments include requirements that 
will control, reduce, and eliminate the discharge of pollutants into the Travis 
County storm sewer system and water in the State through the proper 
management of storm water and drainage while achieving optimal management 
of floodplains to prevent loss of property and human life. In addition, the 
proposed amendments set forth prohibitions and standards that will eliminate the 
discharge of unauthorized waste or illicit discharges into the Travis County storm 
sewer system and water in the State. 

a. Substantive Amendments 

The substantive amendments impose storm water control and environmental 
protection requirements applicable to the construction and post-construction 
phases of development. The purpose of these amendments is to protect water 
quality from polluted runoff, to reduce pollutant discharges from development to 
the maximum extent practicable, and to mitigate flooding and environmental 
damage that can result from urban development. 

1. Water Quality Measures for Construction Activities. 

It is clear that storm water runoff from construction sites can negatively affect 

water quality in receiving water bodies. Moreover, the resulting sedimentation 

can inhibit the ability of those streams to convey storm water, resulting in 

increased flooding. Enabling County staff to enforce water quality requirements 

will substantially reduce the likelihood of future occurrences of storm water 

pollution from construction sites. 


2. Setbacks. 

The amendments would expand existing setback requirements to the City of 

Austin ET J and revisions to waterway setbacks in eastern watersheds of Travis 

County, potentially limiting development around streams and environmentally 
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valuable features. Creating areas where storm water 110ws across undisturbed 
natural ground before entering and environmentally valuable features allows the 
storm water to be slowed and filtered, reduces the peak discharge flows, and 
prevents pollutants from contaminating these features. Thus, setbacks are a 
commonly used measure for protecting water quality and the environment. 
Moreover, FEMA recognizes setbacks as a measure that mitigates flooding in 
streams. 

b. Procedural Amendments. 

The amendments make certain changes to how Travis County processes and 
reviews applications for development approvals. The County has limited staff 
resources to perform that important function. The purpose of that function is to 
protect the general citizenry, other land owners, and the purchasers of 
subdivided land from the negative effects of poorly designed or constructed 
subdivisions. In recent years, development issues have become more complex. 
Both citizens of the County and state and federal agencies are placing greater 
demands on the County for a more effective, efficient, and thorough development 
review process. The County's processes need to be updated to address these 
issues. The procedural amendments require that an applicant submit 
environmental documentation to Travis County with a preliminary plan, final plat, 
construction plan, or development permit application. 

Guidelines Question 7: Will the proposed action constitute a taking? 

Even if the amendments are not exempt, they do not constitute a taking. 
Adoption of the amendments does not, in and of itself, eliminate all economic 
uses of any private real property. Whether application of the amendments to an 
individual development has that result can be determined only when the 
regulations are applied to the land as part of the development review process. 
However, it is highly unlikely that they will result in a taking. Clearly, the 
amendments are not a per se taking or denial of a fundamental attribute of 
ownership. First, the amendments do not involve any sort of physical invasion of 
or limitation on title to private real property. Current County, TCEQ, LCRA, the 
City of Austin, and other municipal regulations basically already require land 
owners to construct storm water control facilities for which land owners usually 
dedicate drainage easements. Thus, any new burden created by the 
amendments will be minimal. If such a dedication is required for a development, 
it will be roughly proportional to the impact of that development because the 
structure will only be required to have capacity to accommodate drainage for 
which that development is legally responsible. 

Nor are the amendments a taking because they do not eliminate all economic 
uses of private real property or otherwise interfere with reasonable investment
backed expectations to the degree to be a taking. As noted above, the more 
significant material new burdens imposed are an expansion of current City of 
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Austin requirements related to environmental feature setbacks, cut and fill 
restrictions, and any part of the waterway setback that extends outside the 100 
year floodplain. When analyzing the extent to which a regulation affects the 
economic viability of development of a given tract of land, one looks to the impact 
of the regulation on the entire tract. For large tracts of land, these requirements 
would restrict development on a small percentage of the tract. Moreover, the cut 
and fill restrictions and setbacks could actually add value to a tract because, 
through proper design, they can be incorporated into the development as 
aesthetic amenities. Moreover, in areas of Travis County affected by the 
amendments, projects have been and are being developed that must comply with 
city regulations that may be as strict or stricter than the requirements in the 
County's amendments. This indicates that the County's amendments will not 
have significant economic impacts. For a small tract of land having many slopes, 
environmental features, or streams, there is a greater possibility that these 
restrictions could have an economic impact. However, for some tracts of land 
affected by the setbacks, the amendments identify exceptions that may be 
approved so that the economic impact could be mitigated. 

Though the amendments restrict property rights that would otherwise exist in 
their absence in that they obviously restrict certain development activities in 
certain areas, it cannot be said that the amendments reduce the fair market value 
of private real property by 25% or more. Whether the amendments would have 
that result can be determined only through the development review process 
where the restrictions are applied to an individual tract and the development 
proposed there. If there is an economic impact from the amendments, a variance 
is available to mitigate that impact. 

Guidelines Question 8: Are there reasonable alternatives to the proposed action 
that would accomplish its purpose? 

An alternative to the amendments would be to not adopt the proposed 
amendments. However, this alternative would put the County at risk of violating 
federal and state mandates and the clear responsibilities of a MS4 as stated in 
the MS4 permit and would result in an inadequate level of water quality and flood 
protection. The standards contained in the amendments reflect a balancing of, on 
the one hand, the interests of owners of private real property who want to 
develop their land and, on the other hand, the public and other land owners 
whose interests could be negatively affected by that development. 
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 Minutes for the Northwest Travis County 
 Road District No. 3 (Golden Triangle) 
 Tuesday, November 19, 2013  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

Meeting called to order on November 19, 2013, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX. Dana DeBeauvoir, County 
Clerk, was represented by Deputy Robert Resnick. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Bruce Todd Precinct 2, Commissioner Present  
Gerald Daugherty Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve payment of claims and authorize County Treasurer to invest Road District funds. 

MOTION: Approve the investments in Item 1. 
RESULT: APPROVED [UNANIMOUS] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Ron Davis, Commissioner 
AYES: Biscoe, Davis, Todd, Daugherty, Gómez 

Minutes approved by the Commissioners Court 
 
 
 

____________________________________ 

Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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 Minutes for the Northwest Travis County 
 Road District No. 3 (Golden Triangle) 
 Tuesday, November 26, 2013  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

Meeting called to order on November 26, 2013, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX. Dana DeBeauvoir, County 
Clerk, was represented by Deputy Catherine Jones. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Bruce Todd Precinct 2, Commissioner Absent  
Gerald Daugherty Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve payment of claims and authorize County Treasurer to invest Road District funds. 

MOTION: Approve payment of the claims and investments. 
RESULT: APPROVED [3 TO 0] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Samuel T. Biscoe, Gerald Daugherty, Margaret J. Gómez 
ABSTAIN: Ron Davis 
ABSENT: Bruce Todd 

Minutes approved by the Commissioners Court 
 
 
 

____________________________________ 

Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 

 



AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to the County Judge's office, agenda@.co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next week's 
meeting. 

 

 
 
 
Meeting Date: December 17, 2013 
Prepared By/Phone Number: Robert Resnick, Commissioners Court 
Specialist, 512-854-4722 
Elected/Appointed Official/Dept. Head: Dana DeBeauvoir, Travis County 
Clerk 

Commissioners Court Sponsor: Judge Biscoe 
 
AGENDA LANGUAGE: Approve the Bee Cave Road District No. 1 
(Galleria) Minutes for the Voting Sessions of November 19 & 26, 2013. 
 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
 
 
STAFF RECOMMENDATIONS: 
 
 
ISSUES AND OPPORTUNITIES: 
 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
 
 
REQUIRED AUTHORIZATIONS: 
 
 
 
 
 
 
 
 
 
 
 

Travis County Commissioners Court Agenda Request 
Travis County Bee Cave Road District No. 1 

BCRD Item 2



  

November 19, 2013 Minutes of the Travis County Bee Cave Road District No. 1 (Galleria) Page 1 

 Minutes for the Travis County  
 Bee Cave Road District No. 1 (Galleria) 
 Tuesday, November 19, 2013  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

Meeting called to order on November 19, 2013, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX. Dana DeBeauvoir, County 
Clerk, was represented by Deputy Robert Resnick. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Bruce Todd Precinct 2, Commissioner Present  
Gerald Daugherty Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve payment of claims and authorize County Treasurer to invest Road District funds. 

MOTION: Approve the investments in Item 1. 
RESULT: APPROVED [4 TO 0] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Samuel T. Biscoe, Bruce Todd, Gerald Daugherty, Margaret J. Gómez 
ABSTAIN: Ron Davis 

Minutes approved by the Commissioners Court 
 
 
 

____________________________________ 

Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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 Minutes for the Travis County  
 Bee Cave Road District No. 1 (Galleria) 
 Tuesday, November 26, 2013  

 Voting Session 

 Minutes Prepared by the Travis County Clerk 
512-854-4722 ● www.co.travis.tx.us ● PO Box 149325, Austin, TX 78714-9325 

Meeting called to order on November 26, 2013, in the Travis County Administration Building, 
Commissioners Courtroom, 700 Lavaca Street, 1st Floor, Austin, TX. Dana DeBeauvoir, County 
Clerk, was represented by Deputy Catherine Jones. 
 
Samuel T. Biscoe County Judge Present 
Ron Davis Precinct 1, Commissioner Present 
Bruce Todd Precinct 2, Commissioner Absent  
Gerald Daugherty Precinct 3, Commissioner Present 
Margaret J. Gómez Precinct 4, Commissioner Present 
 
 
1. Approve payment of claims and authorize County Treasurer to invest Road District funds. 

MOTION: Approve payment of the investments. 
RESULT: APPROVED [3 TO 0] 
MOVER: Margaret J. Gómez, Commissioner 
SECONDER: Gerald Daugherty, Commissioner 
AYES: Samuel T. Biscoe, Gerald Daugherty, Margaret J. Gómez 
ABSTAIN: Ron Davis 
ABSENT: Bruce Todd 

Minutes approved by the Commissioners Court 
 
 
 

____________________________________ 

Date of Approval 
 
 
 
____________________________________ 
Samuel T. Biscoe, Travis County Judge 
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