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Meeting Date: October 29, 2013 
Prepared By/Phone Number:  Jorge Talavera, CPPO, CPPB, 854-
9762/Marvin Brice, CPPB, 854-9765 
Elected/Appointed Official/Dept. Head: Cyd V. Grimes, C.P.M., CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language: Consider and take appropriate action on contract 
award to URS Corporation for Program Management Services for the 
Development of a New Travis County Civil and Family Courthouse. 

 Purchasing Recommendation and Comments:  Purchasing concurs with 
department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by the 
statutes. 

 On May 7, 2013, the Commissioners Court confirmed the Evaluation 
Committee’s selection of URS as the highest qualified respondent to RFS 
No. S1301-008-CG and authorized the Purchasing Agent to commence 
contract negotiations with URS for program management services.  URS 
will advise the Commissioners Court, and represent the County’s interests, 
through the development of the new Civil and Family Courthouse Program.  
Please see the attached summary for a detailed description of the scope of 
services that URS will provide to the County. 

 The Court requested that staff have URS perform some preliminary services 
immediately to assist the Court in selecting a project delivery method.  
Scope, terms and fees for these services were successfully negotiated and 
a purchase order was issued on May 29, 2013, in the amount of 
$49,885.19, for “Phase IA” services.  On July 23, 2013, upon completion of 
their work, URS presented an analysis and report for the Court’s 
consideration.  After deliberation, the Court ultimately selected Design-Build 
as the project delivery method.  

 Over the past several months, County staff has refined the scope of 
services for the Program through a collaborative process with URS.  It was 
ultimately determined that the Program would consist of the following five 
phases: Phase I-Initiation Services; Phase II-Program Definition 
Development; Phase III-Procurement Document Preparation and Open 
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Solicitation Period; Phase IV-Bid Evaluation, Selection and Negotiation 
Period; and, Phase V-Construction and Implementation. 

 The Purchasing Agent and her staff, along with representatives from the 
Planning and Budget Office, Justice and Public Safety, Facilities 
Management Department and the County Attorney’s Office began 
negotiating the terms and fees for a contract with URS.  During negotiations, 
it was determined that it would be prudent to delay fee negotiations for 
Phase V until the Program construction budget is established, thereby 
allowing URS to proceed with the work required to move toward placing an 
item on the November 2014 Bond Election.  Completing fee negotiations for 
Phase V at that time will also allow for a more accurate fee proposal since 
all parties will have more certainty and clarity on the scope and cost of the 
Program.   

 Contract negotiations for Phases I - IV were successfully completed on 
October 9, 2013, and the final contract is now presented for the Court’s 
review and approval.  County staff recommends that a contract be awarded 
to URS Corporation in the amount of $2,979,946.70, consisting of the 
following per phase fee breakdown:  Phase I - $359,323.50; Phase II - 
$1,420,086.80; Phase III - $599,917.50; Phase IV - $600,618.90.  The 
contract has been negotiated to require the issuance of a Notice to Proceed 
prior to commencement of each phase of the services.  Staff recommends 
that a Notice to Proceed be issued for only Phases I & II at this time.   

 As a matter of interest to the Court, based on the difference between the 
initial fee proposal for Phases I - IV of $3,945,440.00 and the final 
negotiated fee of $2,979,946.70, negotiations yielded the County a cost 
savings of $965,493.30. 

 Contract-Related Information: 
Award Amount: $2,979,946.70   
Contract Type: Professional Services  
Contract Period: Through Completion of Services  

 Solicitation-Related Information: 

Solicitations Sent:  150  Responses Received:  7  
HUB Information:  No  % HUB Subcontractor:  20.45%  
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 Funding Information: 
  SAP Shopping Cart #: 
  Funding Account(s):  
  Comments:  Funding for this contract is slated for Commissioners 

 Court approval on October 22, 2013.  



PLANNING AND BUDGET OFFICE 
TRAVIS COUNTY, TEXAS 
 

 

700 Lavaca Street 
P.O. Box 1748 
Austin, Texas 78767 

 
MEMORANDUM                October 14, 2013 
               
TO:    Cyd Grimes, C.P.M. CPPO, Purchasing Agent 
    Jorge Talavera, CPPO, CPPB Purchasing Agent Assistant  
 

FROM:   Belinda Powell, Strategic Planning Manager 
     
SUBJECT:    Recommendation to award contract to URS, Corporation for Program 

Management Services for the development of the Travis County Civil and Family 
Court House and issue Notice to Proceed for Phase I & II of the scope of services 
in the amount of $1,779,411.00. 

 
Summary and Recommendations: 
Staff recommends award of the contract to URS Corporation for Program Management Services 
for the development of the Civil and Family Court House.  The Contract has been negotiated for 
fixed fees services for Phases I through IV in the amount of $2,979,946.70, with Phase V to be 
negotiated after the budget  for the Program,  including the construction budget, has been set 
by  the  Commissioners  Court  and  funding  authorized.    Additionally,  the  contract  has  been 
negotiated  to  require  the  issuance of  a Notice  to Proceed  for each Phase of  the  services  to 
begin. 
 
Staff recommends that Notice to Proceed be given for only Phases I & II at this time. Therefore, 
a budget  transfer  from  the Civil and Family  Justice Center Reserve  to  the Planning & Budget 
Office,  10900200001  511890  in  the  amount  of  $1,779,411.00,  has  been  placed  on  the 
Commissioners Court agenda for October 22, 2013, to fund the contract.     
 

COPY TO:   
Copies to: 
Leslie Browder, County Executive, Planning and Budget 
Roger Jefferies, County Executive, Justice and Public Safety 
Marvin Brice, CPPB, Assistant Purchasing Agent 
Nicki Riley, County Auditor 
Jessica Rio, Budget Director  
Diana Ramirez, Assistant Budget Director 
Travis Gatlin, Assistant Budget Director  
Peg Liedtke, Civil Court Administrator 
Roger El Khoury, Director Facilities Management 
John Hille, Assistant County Attorney 
Tenley Aldredge, Assistant County Attorney 
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