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Meeting Date:    Tuesday, October 15, 2013 
Prepared By/Phone Number:   Deece Eckstein, 854-9754 
Elected/Appointed Official/Dept. Head:  Deece Eckstein, 854-9754 

Commissioners Court Sponsor:   Judge Biscoe 
 
 
AGENDA LANGUAGE: 
 
CONSIDER AND TAKE APPROPRIATE ACTION ON THE 
REAPPOINTMENT OF WILLIE S. ANDERSON, SARAH DALE 
ANDERSON AND PHILIP W. BARNES TO THE HOUSING AUTHORITY 
OF TRAVIS COUNTY BOARD OF COMMISSIONERS FOR TERMS TO 
EXPIRE ON DECEMBER 31, 2015. 
 
 
STAFF RECOMMENDATIONS: IGR recommends that the Travis County 
Commissioners Court reappoint Willie S. Anderson (Place 5), Sarah Dale 
Anderson (Place 2), and Philip W. Barnes (Place 3) to the Housing 
Authority of Travis County Board of Commissioners for terms to run from 
January 1, 2014, to December 31, 2015.   
 
BACKGROUND: The Travis County Commissioners Court makes five 
appointments to the Housing Authority of Travis County (HATC) Board 
of Commissioners.1 Appointments are for two years, and there is no limit 
on the amount of terms an appointee may serve.2 At least one 
commissioner must be “a tenant of a public housing project over which the 
county housing authority has jurisdiction.”3 There are no other statutory 
prerequisites for service as a commissioner. Appointments to the HATC are 
governed by the Uniform Appointment Process adopted by the Court on 
March 6, 2012.  

                                            
1
 TEX. LOCAL GOVT. CODE §392.032.  

 
2
  TEX. LOCAL GOVT. CODE §392.034(a).  

 
3
  TEX. LOCAL GOVT. CODE §392.0331(C). The current tenant member is Willie S. Anderson, whose term 

will expire on December 31, 2013.  
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The terms of three members of the Housing Authority board – Willie S. 
Anderson, Sarah Dale Anderson, and Philip W. Barnes -- expire at the 
end of this year.  
 
ISSUES AND OPPORTUNITIES: Because all three members have been 
serving for less than six years, they are eligible for reappointment under 
Section 1.017(b)(1)(B) of the County Code, which provides:  
 

Reappointments.  Before expiration of a term, or upon a vacancy arising 
for an organization subject to this UAP, the County Judge shall … in the 
case of an existing organization member, that by the end of their term will 
not have served six years, instruct the Coordinator for Intergovernmental 
Relations (IGR) to determine if the member desires to continue for an 
additional term, and contact the organization to determine if the member 
has a good attendance of meetings and is a good contributor to the 
organization. Should the Coordinator for IGR submit an acceptable report 
to the County Judge, the County Judge shall schedule for Commissioners 
Court the consideration of the re-appointment. 

 
All three appointees have expressed interest in being reappointed, and 
have sent letters to that effect to Judge Biscoe. Craig Alter, the Executive 
Director of the Housing Authority, has provided information regarding 
attendance and board participation for the three incumbents. The letters 
and Mr. Alter’s memorandum are attached.  
 
On a related issue not covered in this agenda item, the term of the Precinct 
3 appointee to the Strategic Housing Finance Corporation (SHFC), 
Ofelia Elizondo, also expires at the end of this year.  
  
 
FISCAL IMPACT AND SOURCE OF FUNDING:  No fiscal impact.    
 
 
REQUIRED AUTHORIZATIONS:  None.   
 
 

NAMES, PHONE NUMBERS AND EMAIL ADDRESSES OF PERSONS 

WHO MIGHT BE AFFECTED BY OR BE INVOLVED WITH THIS 

REQUEST:   
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Sherri Fleming 
County Executive, Health and Human Services & Veterans Services 
Phone:  854-4581 
Email: Sherri.Fleming@co.travis.tx.us  
 
Andrea Shields 
Corporations Administrator 
Phone:  854-9106 
Email:   andrea.shields@co.travis.tx.us  
 
Karen Thigpen 
Assistant Corporations Administrator 
Phone: 854-9106 
Email: karen.thigpen@co.travis.tx.us  
 
Craig Alter 
Executive Director, Housing Authority of Travis County, Texas 
Phone:  480-8245, x15 
Email: craig@hatctx.com  
 
Debbie Honeycutt 
Housing Authority of Travis County, Texas 
Phone: 480-8245, x34  
Email: debbie@hatctx.com  
 
 
 
ATTACHMENTS:   
1. Current membership of the HATC and SHFC boards, as of October 8, 

2013.  
2. Memorandum from HATC Executive Director Craig Alter re HATC, 

SHFC board members’ attendance and participation, September 30, 
2013.  

3. Letter from Ms. Willie S. Anderson re reappointment to HATC board, 
October 3, 2013.  

4. Letter from Ms. Sarah Dale Anderson re reappointment to HATC 
board, October 2, 2013.  

5. Letter from Mr. Philip Barnes re reappointment to HATC board, 
October 3, 2013.  
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Place Name

Appointing 

Authority

Date(s) of 

Appointment

Adopted* Term 

Expiration Date

5

Willie S. 

Anderson

Court 

Appointment 5/31/2011

12/31/2013

1

Melvin G. 

Wrenn

Court 

Appointment

10/13/1998

reappointed

12/11/12 12/31/2014

2

Sarah Dale 

Anderson 

Court 

Appointment

10/26/2010  

reappointed 

1/24/2012 12/31/2013

3

Philip W. 

Barnes 

Court 

Appointment

9/8/2009 

reappointed 

10/25/2011 12/31/2013

4

Richard Moya Court 

Appointment

7/1/2003

reappointed

12/11/12 12/31/2014

* - ADOPTED by the Commissioners Court, 10/23/12, Item #26

Last updated -- 10/8/2013

(This agency is covered under the Uniform Appointment Process)

Housing Authority of Travis County, Texas

Board of Commissioners

Updated: October 8., 2013 Travis County IGR Office Page 1 of 1



Place Name

Appointing 

Authority

Date(s) of 

Appointment

Current Term 

Expiration Date

Adopted** Term 

Expiration Date

5

Willie S. 

Anderson

County Judge 5/31/2011 N/A
12/31/2017

… 12/31/2023

… 12/31/2029

1

Melvin Wrenn Precinct 1 6/1/2004

reappointed

11/13/2012

N/A
12/31/2014

… 12/31/2020

… 12/31/2026

2

Sarah Dale 

Anderson

Precinct 2 11/16/2010  

reappointed 

1/24/2012

N/A
12/31/2017

… 12/31/2023

… 12/31/2029

3

Ofelia Elizondo Precinct 3 7/5/2005 

reappointed 

10/25/2011

N/A
12/31/2013

… 12/31/2019

… 12/31/2025

4

Richard Moya Precinct 4 6/1/2004

reappointed

11/13/2012

N/A
… 12/31/2018

… 12/31/2024

… 12/31/2030

6

Ed Wendler, Jr. Court 

Appointment

2/26/2013 N/A
12/31/2015

… 12/31/2021

… 12/31/2027

7

Magdalena 

Blanco

Court 

Appointment

2/26/2013 N/A
12/31/2016

… 12/31/2022

… 12/31/2028

* - As of now. On October 30, the Court put off a discussion of whether 

to include the SHFC in the Uniform Appointment Process. 

** - Adopted by the Commissioners Court, 10/30/12, Item #30

Last updated -- 09/03/2013

Strategic Housing Finance Corporation

Board of Directors

(This agency is not covered under the Uniform Appointment Process*)



MEMORANDUM 
 

 

TO: Sam Biscoe, Travis County Judge  

 

FROM: Craig Alter, Executive Director, Housing Authority of Travis 

 County 

 

DATE:  September 30, 2013 

 

RE: Expiring Terms on Housing Authority of Travis County Board 

 of Commissioners and Strategic Housing Finance Corporation 

 Board of Directors 

 

Phil Barnes and Sarah Anderson have had instrumental influence in for-

mulating the Housing Authority HUD recovery response, overseeing the 

Authority regaining financial stability, participating in business proceed-

ings, presenting alternative business strategies that became embraced by 

the Board, and comprising the Housing Authority Finance Commit-

tee.  Phil Barnes began his second one year term as Vice Chairman  of 

the Housing Authority on August 23, 2013.  Sarah Anderson is also a 

member of the Strategic Housing Finance Corporation Board of Directors 

and began her second term as President on August 24, 2013. 

 

Willie Anderson, the resident representative, regularly attends the Hous-

ing Authority Board meetings and has undergone extensive Commission-

er training offered at state and national public housing authority confer-

ences.  She was recently invited to participate on the National Associa-

tion of Housing and Redevelopment Officials (NAHRO) Commissioners 

Committee.  She has delivered a strong resident perspective to the Board 

and maintains a high interest in resident education and service program 

development. 

 

Ofelia Elizondo actively and consistently participates on the Strategic 

Housing Board and has provided leadership and insight in affordable  

housing development and operations.  Her engagement focuses on equi-

table development partnership structure, risk assessment, financial man-

agement, property management effective practices, and resident services.  

Ms. Elizondo’s current term is terminating almost four years before her 

six year appointment expiration as a result of the Travis County Commis-

sioners Court adoption of the staggered Director term expiration schedule 

last year. 

 

Each of the Board members referenced above merit consideration to con-

tinue in their current roles.  Sarah Anderson’s continued tenure on the 

Housing Authority Board is in its best interest given her role as President 

on Strategic Housing Financing Corporation. 

. 

T E L :   5 1 2 .  4 8 0 .  8 2 4 5 F A X :   5 1 2 .  4 8 0 .  8 2 4 8 

A U S T I N ,  T X .  7 8 7 5 2 - 3 7 2 2  

W W W . H A T C T X . C O M  

Chairman of the Board 

Melvin Wrenn 

Vice Chair 

Phillip Barnes 

Commissioner 

Sarah Anderson 

Commissioner 

Willie Anderson 

Commissioner 

Richard Moya 

 

 

Executive Director 

Craig Alter 
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The Housing Authority and Strategic Housing Boards have discussed and stated their desire for 

the Travis County Commissioners Court to consider appointing a single candidate for Phil Barnes’ 

and Ofelia Elizondo’s positions.  To do so would re-establish the Strategic Board composition of 

five Housing Authority Board members, each appointed by one County Commissioner, and two 

members appointed by the Court at-large.  The Strategic Housing Board presently has four mem-

bers from the Housing Authority Board, two members appointed at-large, and the Precinct 3 Stra-

tegic Housing only appointment.  

 

Please contact me if additional information is needed for your consideration. 

Memorandum from the Housing Authority of Travis County, 9/30/2013,  page 2 



October 3, 2013 

 

The Honorable Sam Biscoe 

Travis County Judge 

700 Lavaca, Suite 2.700 

Austin, Texas 78701 

 

 Re:  HOUSING AUTHORITY OF TRAVIS COUNTY BOARD OF 

COMMISSIONERS REAPPOINTMENT 

 

Dear Judge Biscoe, 

 

I am immensely grateful to you and the Court for the opportunity to serve 

on the Housing Authority of Travis County (HATC) Board of Commis-

sioners. I have been honored and hope to continue my service in the com-

ing years.  As you know, HATC is resilient and has made tremendous 

progress over the past few years.  I am privileged to work with my fellow 

dedicated commissioners and our executive director as he leads the out-

standing HATC team. 

 

While serving as HATC Commissioner, I have had the awesome privi-

lege of also participating in valuable training including the following: 

 

 HOUSING AUTHORITY COMMISSIONER BASICS, TEXAS 

HOUSING ASSOCIATION (THA) ***COMMISSIONERS 

FUNDAMENTALS***  

 ETHICS FOR THE HOUSING AND COMMUNITY DEVEL-

OPMENT COMMISSIONER, NATIONAL ASSOCIATION OF 

HOUSING AND REDEVELOPMENT OFFICIALS (NAHRO) 

 LEADERSHIP TRAINING FOR COMMISSIONERS (NAHRO) 

 MARKETING IMAGE-BUILDING AND COMMUNITY EN-

GAGEMENT (NAHRO) 

 STRATEGIC PLANNING, AGENCY DEVELOPMENT AND 

POLICY (NAHRO) 
 BONDS FOR BEGINNERS, NATIONAL ASSOCIATION OF 

LOCAL HOUSING FINANCE AGENCIES (NALHFA) 
 
Just recently, I accepted an invitation to serve on the National NAHRO 

Commissioners Committee.  I am dedicated to a life of service and real-

ize just how vital affordable housing is to our community.  Having bene-

fitted from affordable housing programs, I am committed to “paying it 

forward.”  As an educator, I am developing outreach programs focusing 

on literacy and empowerment.  I am collaborating with other housing 

leaders and educators to empower and enrich the lives of our residents, 

especially our youth. 
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A U S T I N ,  T X .  7 8 7 5 2 - 3 7 2 2  
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Chairman of the Board 

Melvin Wrenn 

Vice Chair 

Phillip Barnes 

Commissioner 

Sarah Anderson 

Commissioner 

Willie Anderson 

Commissioner 

Richard Moya 

 

 

Executive Director 

Craig Alter 
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With your endorsement and the Court’s approval, I welcome the opportunity to continue my ser-

vice as commissioner for the Housing Authority of Travis County.  I also commit to providing 

timely updates on HATC’s continuous progress. 

 

Thank you! 

 

In Honorable Service, 

 

 

 

Willie S. Anderson, Commissioner 

Housing Authority of Travis County, Texas 

HATC Commissioner Anderson Reappointment Consideration, 10/3/2013,  page 2 



October 2, 2013 
 
 
Bruce Todd 
County Commissioner Court – Precinct 2 
 
RE: Housing Authority of Travis County (HATC), Board Commissioner  
 
Commissioner Todd, 
 
Please consider this letter a formal request to be considered for re-appointment to the Housing 
Authority of Travis County (HATC) Board of Commissioners. 
 
My previous term of service to the Board has been productive for the organization and personally 
fulfilling. HATC faced many challenges prior to my appointment, but to date has cleared all findings with 
HUD and has addressed the final reconciliation of the accounting issues that had plagued the 
organization. Additionally, our independent audit this year, reiterated the enormous progress of the 
organization. 
 
I look forward to now being able to not only help this organization face the challenges of federal budget 
cuts and other programmatic changes, but proactively address the needs of Travis County residents of 
modest means.  
 
My goals with regard to service will continue to be as follows: 
 
• Provide affordable housing policy, development, and administration expertise to the 

organization. 
• Provide a working knowledge of similar agency administration procedures, including budgeting 

and performance measurement to the organization. 
• Provide policy and technical direction to help the organization serve the community to the 

fullest extent possible. 
 
I remain committed to serving a full term and attending 80% or more of the monthly meetings. 
 
Thank you for your consideration of this re-appointment. 
 
Sincerely, 

 
Sarah Anderson 
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