
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for 
the next week's meeting. 
 

 
 
Meeting Date: October 8, 2013 
Prepared By/Phone Number: Jason G. Walker/44562; Marvin Brice, 
CPPB, Assistant Purchasing Agent 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Consider and take appropriate action on an 
Interlocal Cooperation Agreement between Travis County and the City 
of Austin Neighborhood Housing and Community Development 
Department for Joint Housing Market Study. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

 A Joint Housing Market Study will examine the Travis County housing 
market, specifically looking at quality and volume of current housing, 
economic conditions, future housing demand and cost for Travis County 
as a whole, as well as for submarkets and individual census tracts.  
Additionally, this Joint Housing Market Study will help facilitate 
coordinated planning efforts between Travis County HHS/VS 
Community Development Block Grant Office (CDBG) and the City of 
Austin Neighborhood Housing and Community Development Office 
(NHCD) to ensure the same set of information is used to make 
affordable housing planning decisions.  This will be the first time Travis 
County will have a comprehensive and detailed picture of housing 
throughout the County.   

 In July 2013, a RFP process was issued by NHCD, where CDBG 
collaborated with NHCD for the development of the scope of service, as 
well as, was a part of the evaluation committee of potential consultants 
and the selection of the final consultant.  It is anticipated that a contract 
for the study will be executed October 17, 2013, and the study will be 
completed in the late spring of 2014.  Travis County will contribute up to 
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$50,000.00 for the study components addressing areas outside the City 
limits of Austin.  

 Contract Expenditures: Within the last N/A months $0.00 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount: $50,000.00    
Contract Type: Interlocal   
Contract Period: 10/8/13 – 9/30/14 
  

 Contract Modification Information: N/A 

Modification Amount:    
Modification Type:     
Modification Period:   

 Solicitation-Related Information: N/A 

Solicitations Sent:   Responses Received:   
HUB Information:   % HUB Subcontractor:   

 Special Contract Considerations:   

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been notified. 
  Comments:  N/A 

 
 Funding Information: 

  Shopping Cart/Funds Reservation in SAP: 300000300 
  Fund Center(s): 1580060001 
  Comments:  

 







Funds Reservation 300000300
General Data

Document type NE

Company code 1000

FM area 1000

Controlling area 1000

Document type 030

Document date 09/21/2012

Posting date 09/21/2012

Currency USD/ 1.00000 
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Last changed by
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 AUSTIN/TRAVIS COUNTY COMPREHENSIVE HOUSING MARKET 
ANALYSIS AND  

AUSTIN ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE  
SCOPE OF WORK 

 
1.  PROJECT DESCRIPTION  
The City of Austin’s [the City] Neighborhood Housing and Community Development 
(NHCD) Office, in cooperation with Travis County [the County] seek proposals in 
response to this Request for Proposal (RFP) from firms [the Consultant] experienced and 
qualified in housing market data collection and analysis as well as experience in fair 
housing principles, to conduct a Comprehensive Housing Market Study and Analysis of 
Impediments to Fair Housing Study. 
 
The Comprehensive Housing Market Study will be conducted for both the City of Austin 
and for Travis County.  The Housing Market Study is a critical policy document because 
it serves as a housing needs assessment for the City and County, and will provide an 
analysis of household affordability throughout all population segments. It will highlight 
expected demographic trends, future demand for housing, obstacles preventing the 
market from responding to demand, and an inventory of the assets and programs 
currently available to help the community address these challenges. It should identify 
data on current housing uses and trends in Austin and Travis County, including 
projections of future demographic and housing growth.  Findings will be presented to the 
Austin City Council, the Travis County Commissioners Court, and the citizens of Austin 
and Travis County. Results of the Comprehensive Housing Market Study will determine 
a long-term strategy for meeting Austin and Travis County’s housing needs, including the 
conditions, challenges, and opportunities in the area’s housing market. The Consultant 
will provide housing policy recommendations and appropriate strategies to advance the 
goals of the Austin City Council and the Travis County Commissioners Court.   
 
The Comprehensive Housing Market Study, called for by numerous stakeholders and 
citizen groups, is essential to understanding the current housing market and trends. 
Outside of U.S. Department of Housing and Urban Development’s (HUD) Consolidated 
Planning requirements, a market study has been recommended by the Imagine Austin 
Comprehensive Plan (2012), the Community Housing Development Organization 
(CHDO) Roundtable, and the City of Austin Affordable Housing Siting Policy Working 
Group.  
 
The Analysis of Impediments to Fair Housing Study will be confined to the city limits of 
the City of Austin, and will be expected to satisfy the conditions of HUD’s Consolidated 
Planning requirements. 
 
2.  BACKGROUND 
Travis County is located in Central Texas and is the 5th largest county in the state in 
terms of total population. Between 1990 and 2010, the county population grew by close 



to 78% or by 400,000 people. During the same time frame, the Texas population grew by 
48%. Travis County covers 990 square miles and is home to 1,024,266 people according 
to the 2010 Census. Travis County is predominantly urban, with 83% of its residents 
living in areas that are incorporated as cities or villages. There are 21 villages, towns and 
cities in Travis County, the largest of which is Austin, the Texas state capital. Most of the 
City of Austin is located in Travis County, as well as some or all of these smaller cities, 
including Manor, Pflugerville, Round Rock, Elgin, Lago Vista and others.  The 
unincorporated areas of Travis County provide residence to more than 178,895 persons or 
approximately 17% of the total county population.  
 

Travis County Population, Unincorporated and Incorporated (U.S. Census, 2010) 
Incorporated Areas (not Austin): 90,680 
Incorporated (City of Austin): 754,691 
Unincorporated Areas of Travis County: 178,895 
Total Travis County Population: 1,024,266 
 

 
Figure 1: Travis County, Texas 

 
 
The City of Austin is located in the Texas Hill Country along the IH-35 corridor and 
within Travis County. As of 2013, the city has a total area of 318.6 square miles; 
approximately 311.99 square miles of Austin is land and 6.61 square miles (2.07%) is 
water. The City is part of the Austin-Round Rock Metropolitan Statistical Area, which 
extends into Bastrop, Caldwell, Hays, Travis, and Williamson counties. Austin’s 2013 
population is estimated at 842,750, making it the 11th largest city in the nation. The City 
is 236 miles from the Mexican border and located within 200 miles of San Antonio, 
Houston, and Dallas.  
 



 
Figure 2: City of Austin, Texas 

 
Approximately 74 percent of Travis County residents -- 754,691- lived in the City of 
Austin at the time of the 2010 Census. Since the 1990s the City has experienced 
considerable population growth as a result of in-migration from abroad and nationally. 
During the 1990s the City’s metropolitan area population grew by 47.7 percent, and since 
2000 by an additional 49.7 percent.  Today, the City is the fourth largest in the state, and 
the thirteenth most populous city in the nation.  The 2010 City population was 48.7  
percent white, 35.1 percent Hispanic, 8.1 percent African American and 6.3 percent 
Asian and 1.0 percent Other. 
 
In the past decade, Austin has been highly ranked in many categories regarding a high 
quality of life. From #1 Best Places to Live (Relocate America, 2011), #3 Best U.S. Job 
Markets (Forbes, 2011), #2 Best Cities to Raise Children (Parenting.com, 2011) to #3 
Immigrant-Friendly Cities (Mainstreet.com, 2011), Austin consistently ranks at the top of 
indicators signaling growth and prosperity. Austin continues to be a technology, 
governmental and educational magnet for the region, state and country.  
 
Austin’s success and attractiveness has not come without its challenges, one of the most 
serious being the rising cost of housing.  Despite the nationwide effects of the Great 
Recession, Austin’s housing market only saw a mild dip and quickly recovered, seeing 
median sales price continue steadily upwards over the last 5 years.  Rental occupancy 
rates have been at all-time high records, hovering above 95% in the first quarter of 2013.1   
 
The Comprehensive Housing Market Study will collect baseline data for the continued 
review and study of these and other prevailing housing trends, as well as a tool that will 

1 Austin Investor Interests Multi-Family Trend Report, May 2013. 



be used to analyze and create sound, reasoned affordable housing policies for the City 
and County. The Analysis of Impediments to Fair Housing Choice (AI) is required by 24 
CFR 91.225(a)(1); 91.325(a)(1); and 91.425(a)(1)(I) as part of an entitlement 
jurisdiction’s responsibility to affirmatively further fair housing, and provides critical 
analysis to be included in the City’s 2014-2019 Consolidated Plan. Both of these reports 
serve very important purposes to our region. 
 
3. SCOPE OF WORK 
3.1 Title of Program 
Austin/Travis County Comprehensive Housing Market Analysis and Austin Analysis of 
Impediments to Fair Housing Choice 
 
3.2 Objective 
The City and County seek the services of a firm with expertise in data collection and 
analysis, particularly in relation to forecasting housing demands and costs to perform 
analyses of the real estate housing market countywide, and for urban, suburban and rural 
submarkets and sub-geographies, including unincorporated areas in Travis County. The 
Consultant or Sub-consultant should also have expertise in fair housing and what 
constitutes impediments to fair housing choice. The firm will present their findings 
before the City Council, the Travis County Commissioners Court and in meetings with 
groups of stakeholders.  The City and County recognize that this scope is ambitious and 
that sources for quality, current data, especially for submarkets, sub-geographies and 
unincorporated areas, are limited.  Submissions that propose evidence-based strategies to 
address each element of the report are strongly encouraged.  
 
3.3 Time Frame 
The time frame of the project is five (5) months. The start-up period is October 2013 with 
a final report due in February 2014.  Public presentations before the City Council, County 
Commissioners Court and other interested parties are required before and after that date.  
For more details on the estimated time schedule, please see RFP Item #7.  
 
3.4 Program Elements   
This project consists of two primary tasks to be completed by the Consultant. Proposals 
must address all components below, and should define the methodological instruments 
and data sources anticipated to be utilized to complete the tasks and subtasks.  
 
Task 1: Comprehensive Housing Market Analysis 
The City and County seek to collect and analyze regional housing data to assess the 
overall health of our housing stock and market. The Consultant will collect the data and 
provide written analysis to be included as part of the Plan. As part of the analysis, the 
Consultant will be asked to analyze regional sub-markets that cover multiple jurisdictions 
throughout urban, suburban and unincorporated areas, as well as additional sub-
geographies to be determined with the Consultant in consultation with the Austin 



Multiple Listing Service, Imagine Austin Growth Concept Map2 and other data sources 
(“specified geographic areas”). The City and County are specifically interested in the 
following data elements: 
 
Demographic Data 
• Provide analysis of demographic data and trends including household growth, 

population and household characteristics, household income and tenure, racial and 
ethnic minority trends and concentration, and cost-burdened and extremely cost-
burdened households. 

 
Economic Conditions 
• Provide analysis of employment and economic data including data and employment 

and economic trends to understand the economic health of the city and county, 
comments on employment trends and growth, unemployment trends, commuting 
patterns, major employers and employment growth, and jobs/housing balance. 
Compare local job wages to the cost of housing in specified geographic areas and 
identify gaps.   

 
Rental Housing Market 
• Identify, evaluate and analyze the existing stock of assisted and unassisted affordable 

multifamily rental properties in the region. Identify distribution of current and 
planned affordable housing and identify geographic areas with a lack of or a 
concentration of affordable housing, both assisted and unassisted. 

• Analyze the multifamily rental supply, including characteristics of the existing 
housing stock, the list of multifamily projects proposed under development and the 
supply and demand for rental housing over the next three and five years periods. 
Complete an analysis of the impact of the recent economic recession on the 
multifamily rental market, examining overall existing rental trends including trends in 
rental housing pricing, occupancy rates and inventory. 

• Identify and analyze the amount and availability of accessible rental units in the 
specified geographic areas, as well as the unmet need for accessible, affordable units. 

 
Homeownership Market 
• In order to understand the existing for sale market, complete an analysis of the impact 

of the recent economic recession on the for sale market, examining overall existing 
home trends including trends in housing pricing, sales and inventory. 

• Based on available MLS data compile and analyze information on the for sale units 
currently being marketed, looking at current price position and geographic dispersion 
of sales by price position. In addition, analyze the new homes market including data 
on housing type being built, sales by price position, inventory remaining in active 
subdivisions and a price/square footage comparison of current offerings. 

2 Imagine Austin Comprehensive Plan, page 103. 



• Identify and analyze the amount and availability of accessible owner-occupied units 
in the specified geographic areas, as well as the unmet need for accessible, affordable 
units. 

 
Trend Analysis 
• Analyze demographic growth projections and absorption rates from 2003 thru 2033 

citywide, countywide, and for each specified geographic area. Review projections in 
terms of annual population growth and demand for housing and household types, 
tenure or land-use patterns, tax base, development density, affordable housing, and 
assessed value per square foot. Include land and construction cost increases over the 
past 10 years with future projections and actual cost per unit by housing type. 

 
Housing Gap Analysis 
• Calculate gaps citywide, countywide, and for each submarket and sub-geography by 

identifying the net gain and decline of housing with an emphasis on households 
earning between 0 and 150 percent of 2013 area median family  income (MFI), using 
traditional median income breaks (0-30% of MFI, 31-50%, 51-80%, 81-120%, 121-
150%). Estimate the demand from new and existing households over 20 years in five-
year increments.  

• Identify gaps in affordability and expected demand for housing for specific 
subpopulations including but not limited to the following: workforce, supportive, 
low-income, families with children, persons with disabilities, and seniors. 

 
Overview of Aging Stock and “At Risk” Affordable Units  
• Build on the data provided in the 2008 City of Austin Preservation Study3 to provide 

analysis of the aging rental and owner-occupied housing stock throughout the City of 
Austin. Quantify and locate the privately owned and subsidized aging housing stock 
throughout the City, including units lost or retired over the past ten years.  Identify 
geographic areas where this stock is concentrated. Include factors that reveal 
substandard housing conditions such as overcrowding or code compliance 
complaints. Analyze the current rents and future rental trends for aging stock, 
including those subsidized units that will expire in the next 20 years. 

 
Recommendations  
Offer scalable strategies for addressing the housing concerns identified in the City and 
County, including the following: 

• A statistically sound approach for setting numerical targets for housing for the 
county, city, specified geographic areas, and identified subpopulations. 

• Strategies to promote the distribution of affordable housing in all parts of the city 
and county, including aligning housing location with current and future 
employment centers, transportation and mobility needs, high quality schools, and 
other necessary services. 

3 Available at http://www.ci.austin.tx.us/housing/downloads/2008_preservation_study.pdf.  



• Tools and strategies to promote affordable housing for moderate, low, and very 
low-income households, including new regulatory and finance mechanisms, 
grants, and partnerships with intermediary organizations, dedicated revenue 
sources for affordable housing, and opportunities for the creation of affordable 
housing on publicly-owned land. 

• Strategies for preserving and revitalizing existing rental and owner-occupied 
housing stock, including an assessment of housing quality and criteria used to 
determine housing quality; including establishing a baseline of current aging 
multifamily housing stock, setting goals to support preservation, identifying 
opportunities to further preservation initiatives, developing financial strategies for 
sustainable approaches to achieving preservation of affordable housing. Include a 
discussion of market-driven tools including but not limited to single-family home 
repair, multi-family rehabilitation, energy conservation and weatherization, and 
implementation of a Texas Homestead Preservation District(s).    

• Strategies for ensuring long-term affordability, including community land trusts. 
• Collaborative public and private sector strategies to support development of 

quality, affordable housing including an analysis of the criteria used by state and 
local funding sources to identify those criteria that may either hinder or facilitate 
the development of housing in the City and County for all income levels with 
suggestions on where changes in funding criteria could facilitate the development 
of more housing for all income levels. 

 
Methodological Approach 
Provide an explanation of the study’s planned methodology, assumptions and proposed 
data sources, including the following elements: 

• Consistency and coordination with HUD Consolidated Planning requirements, 
including the E-Con Planning Suite and CPD Maps tool.4  

• Qualitative Research and Engagement. It is required that the Consultant conduct a 
minimum of ten (10) interviews and/or focus groups with local development and 
real estate professionals, representatives of public housing authorities and 
traditionally underrepresented groups, representatives of major employers, and 
other community stakeholders to understand perceptions about local housing 
issues and the nuances of the Austin housing market. 

• Survey. If proposing a survey as a component of the approach, please describe the 
methodology to ensure that the survey will be statistically sound and will 
accurately represent the demographic makeup of the study area.  

• Data Sources. Please consider the use of the following data sources, and discuss 
in the proposal how any of them (or others) might be used: Census and/or 
American Communities Survey (ACS), 2012 Austin Opportunity Maps (Kirwan 
Institute), HUD CPD Maps, Austin Investor Interests Data, Multiple Listings 
Service (MLS), Housing Preservation.org database, 2012 City of Austin Siting 

4 For more information, see 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/about/conplan. 



Policy Working Group Report, HUD Workforce Housing App, Walk Score, 
Housing + Transportation Affordability Index, 2013 Travis County Analysis of 
Impediments to Fair Housing Report, and the Pew Institute Residential Income 
Segregation Index.   
 

Task 2: Analysis of Impediments to Fair Housing Choice 
 
Background 
The Analysis of Impediments to Fair Housing Choice (AI) is required by 24 CFR 
91.225(a)(1); 91.325(a)(1); and 91.425(a)(1)(I) as part of an entitlement jurisdiction’s 
responsibility to affirmatively further fair housing. The City of Austin’s AI was last 
updated in 2009 as part of the 2009-2014 Consolidated Plan and will be updated this year 
as part of the preparation of the 2014-2019 Consolidated Plan. The AI is broad and 
covers a wide array of public and private policies, procedures and practices affecting 
housing choice. It serves the public by assembling fair housing data and information in 
one document, identifying challenges or concerns so that sound action can be taken to 
increase housing choice and remove barriers to a fair housing market. The document also 
serves as a substantive, logical basis for fair housing planning, and assists in building 
public support for fair housing efforts both within an entitlement jurisdiction’s 
boundaries and beyond. Consultants should be familiar with the Fair Housing Planning 
Guide5 published by the U.S. Department of Housing and Urban Development (HUD) 
with respect to the purpose, structure, models and methods to conducting an analysis of 
impediments to fair housing choice. Copies of the 2009-2014 Consolidated Plan and AI 
are available on the City of Austin’s website or at the City of Austin’s Neighborhood 
Housing and Community Development (NHCD) Office located at 1000 E. 11th St., Ste. 
200.  The Analysis of Impediments Report solicited here will only include conditions 
within the City of Austin boundaries only. 
 
Tasks 
1. Study Area 
All areas bounded by the Austin, Texas City Limits will be included within the study area 
of the AI. 
 
2.  Background Data 
The Contracting firm will be responsible for obtaining and summarizing all pertinent 
background data including but not limited to: 
1)  The most current demographic, income, economic and employment data for the 
study area, including patterns and trends. 
2)  Evaluation of the current, and past, City of Austin and State of Texas AIs and any 
prior or current actions to affirmatively further fair housing;  
3)  Existing fair housing programs, outreach materials made available to the public 
via public and private entities;  

5 Available at http://www.hud.gov/offices/fheo/images/fhpg.pdf. 



4)  The nature, extent, and disposition of housing discrimination complaints, 
violations, or suits against private parties within the City; other evidence of private 
housing discrimination occurring within the City;  
5)  Location of job centers and transportation networks and their impact on fair 
housing;  
6)  Relevant current and historical public policies/practices regarding zoning, 
building codes, restrictive covenants and their impact on fair housing, including core 
principles, policies, goals and actions set out in the Imagine Austin Comprehensive Plan;  
7)  Segregated housing conditions and incidents of racial violence or threats 
associated with housing;  
9)  Review and analysis of local Home Mortgage Disclosure Act (HMDA) data as it 
relates to fair housing; and 
10)  Identification of any actions, omissions, or decisions taken because of race, color, 
religion, sex, disability, familial status, sexual orientation, gender identity, national origin 
or student status, which restrict housing choices.  It should include a review of 
impediments in the following areas:  

• The existence or extent of steering, blockbusting, deed restrictions, unreasonable 
occupancy quotas, and designation of housing as all-adult in local real estate 
practices. 
• Unlawful real estate brokerage services. 
• Discriminatory lending, appraisal, and underwriting practices; redlining or racial 

credit steering practices; locations of mortgage loan approvals by race. 
• Discriminatory land use practices; unlawful real estate advertising practices. 
• Desegregation plans or efforts (i.e., court cases or administrative actions). 

 
3. Structure 
The Contracting firm shall establish a structure for the development of the AI that clearly 
describes the responsibilities, objectives, measurable results and lines of communication 
and coordination. This should include communication with: 
1) Fair housing organizations,  
2) Other governments,  
3) Advocacy groups 
4) Housing providers 
5) Banks and other financial institutions 
6) Educational institutions 
7) Neighborhood organizations and,  
8) The general public.   
 
Feedback and information received from these sources are critical not only to understand 
the impediments to fair housing but also to inform the recommendations as to measurable 
actions that should be undertaken by both the public and private sector to address these 
identified impediments. 
 
4. Identification of Impediments 



Using the background data collected and any other reliable data or studies, the firm shall 
prepare a logically organized narrative of impediments based on the structure provided in 
the HUD Fair Housing Planning Guide, Chapter 2 Appendix: Suggested Format for the 
Analysis of Impediments to include all potential impediments included in the Public 
Sector, Private Sector, and Public-Private Sector subject areas.  
 
5. Actions to Eliminate Impediments 
The Contracting firm should offer Actions to Eliminate Impediments corresponding to all 
identified impediments that can be addressed by the City of Austin. The Actions to 
Eliminate Impediments should describe in detail short- and long-term recommendations 
for resolution of the problems identified. 
 
5.  CONDITIONS 
5.1 All data become the property of the City and County in perpetuity and may not be 
used for any other set of studies without prior approval.  
5.2 The data collected and analysis will be provided in written and electronic formats in 
order to create an on-going source for research and analysis on housing market trends for 
low- to moderate-income residents.   
5.3 Uses of data should be documented and include a wide number of sources from local, 
regional, state, and national data sources.   
5.4 The Proposer is encouraged to present and link the data as much as possible to the 
physical environment of the City and County through the use of Geographic Information 
Systems (GIS) data. 
 
6.0  PROPERTY OF THE CITY OF AUSTIN 
6.1 All proposals received will become the property of the City will not be returned. The 
City reserves the right to reject any or all proposals as its sole discretion. 
6.2 Please refer all questions to  the solicitations authorized purchasing agent referenced 
on the cover / offer sheet.  
 
7. PROPOSED WORK SCHEDULE 
The City is proposing the following timeline for the completion of the project: 
 
7.1 Proposal Submission and Selection of Firm 

7.1.1 July 29, 2013: RFP is released. 
 

7.1.2 August 7, 2013: Pre-bid meeting to answer all questions 
and concerns regarding the requirements of this proposal. 
The meeting will take place at 1:00 p.m. at Neighborhood 
Housing and Community Development (NHCD), 1000 
East 11th Street, Austin, Texas 78702, in Conference 
Room 400A. 

 



7.1.3 August 15, 2013: Due date to receive proposals from 
consultants.  

 
7.1.4 August 23, 2013: City, with consultation and agreement 

with the County, selects short list and sets up interviews 
with most highly qualified consultants to interview. 

 
7.1.5 August 30, 2013: City, along with County staff, conducts 

interviews. 
 

7.1.6 October 17, 2013: Contract Awarded. 
 
7.2  Work Commences 

7.2.1  October 21, 2013: Start Work. 
 
7.2.2  January 22, 2014: Contracting firm provides the 1st draft 

(hardcopy and pdf form) of the Housing Market Study and 
Analysis of Impediments to Fair Choice. 

 
7.2.3  January 22 – February 7, 2014: Focus Groups are held to 

discuss the 1st draft of the Housing Market Study and 
Analysis of Impediments to Fair Choice. 

 
7.2.4  February 21, 2014: The contracting firm provides the City 

and County final copies (hardcopy and pdf form) of the 
Housing Market Study and provides the City final copies of 
the Analysis of Impediments to Fair Housing Choice. 

 
  

7.3 The Contracting firm must be able to work closely with staff and local 
committees, lead stakeholder workshops, and attend public meetings. It is anticipated that 
the consultant will attend approximately seven (7) public meetings or workshops. 
7.4 The Contracting firm may propose negotiating elements of the schedule during 
contract negotiating.  However, it is the intent of the City and County to set the duration 
of the contract for five (5) months. 
7.5 The Contracting firm in addition to submitting the requested solicited RFP proposal 
may offer a second proposal explaining alternate and necessary Elements  of the Study 
described herein.   

 
8. ACCEPTANCE OF WORK 
8.1 The Contracting firm is required to present a project plan to the City and County 
based on the scope of work. 
8.2 The Contracting firm shall submit monthly, or as otherwise agreed upon by the 
City, County and the Contracting firm, progress reports to the project manager designee 



as appointed by the City and County.  The reports shall describe significant achievements 
and problems, which have a potential effect on schedule or costs.  The reports should be 
sufficiently detailed to assure that directions being pursued are consistent with those 
established by the City and County. 
8.3 The Contracting firm is also to provide two (2) draft Housing Market Study and 
AI reports and two (2) final Housing Market Study and AI reports to the designated 
project manager. 
8.4 The Contracting firm is also to provide two rounds of presentations: the 
presentation of preliminary results and of the final results before the City and County 
staff, community stakeholders, and management upon completion of the work. 
8.5 All travel and lodging costs incurred by the Contracting firm  should be included 
in the proposal; and broken down in different fee scopes. 
 
9. DELIVERABLES 
9.1  A comprehensive project plan, outlining work to perform, data sources identified 
time frames, and other considerations. 
9.2  Monthly progress reports.  
9.3 Completion of a 1st draft of both Comprehensive Housing Market Analysis and 
Analysis of Impediments to Fair Housing Choice reports. 
9.4 Presentation of preliminary findings in at least three (3) public meetings: one 
briefing before the Austin City Council, one briefing at Travis County Commissioners 
Court and another forum before the general public to take place at Neighborhood 
Housing and Community Development, 1000 East 11th Street, Austin, Texas 78702, or at 
a site pre-determined by the City at a date to be determined.  
9.5 Completion of final draft. 
9.6 Presentation of final findings of the housing market study in at least four (4) 
public meetings, including recommendations, before 1) Austin City Council, 2) the 
Community Development Commission of the Neighborhood Housing and Community 
Development Department, 3) Travis County Commissioners Court, and 4) community 
stakeholders. 
 
10. DOCUMENTATION 
10.1   The Contracting firm is required to provide copies of all proposals, deliverables, 
and other documentation in electronic form as part of the contract. 
 
11. WORKSPACE, COMMUNICATION & EQUIPMENT REQUIREMENTS 
11.1 There shall be no expectation that the City or County will provide administrative 
services to on-site Proposer personnel. No computer may be attached to the City of 
Austin/NHCD network or County network without express permission of City and 
NHCD or County. 
 
12. PROJECT MILESTONES 
12.1 Payment will be made in accordance with this Milestone Deliveries and Payments  



Schedule and  payment will be made within thirty (30) days.  “Final Acceptance” shall 
mean the acceptance and sign-off by the City of Austin’s Contract Manager that the 
services provided substantially meet or exceed all of the requirements specified in the 
RFP and resulting contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Milestone Payment Level 
1 City and County acceptance of 

project plan. 
20% of the total 
contract amount 

2 City and County acceptance of 1st 
draft of comprehensive housing 
market study draft. 

30% of the total 
contract amount 

3 City and County acceptance of 
final draft of comprehensive 
housing market study. 

30% of the total 
contract amount 

4 Completion of all public meetings 
before Council, Commissioners 
Court and stakeholders. 

20% of the total 
contract amount 
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