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Meeting Date: October 22, 2013
Prepared By: Paul Scoggins, Engineer Specialist Phone #: (512) 854-7619
Division Director/Manager: Anna Bowlin, Division Director of Development
Services and Long Range Plar(\‘ing

Department Head: Steven M. Manilla, P.E., County Executive-TNR
Sponsoring Court Member: Commissioner Daugherty, Precinct Three

AGENDA LANGUAGE: Receive comments regarding a request to authorize the
filing of an instrument to vacate a 5 foot wide public utility easement located along
the south side lot line of Lot 137 of Apache Shores, First Installment — Precinct
Three.

BACKGROUND/SUMMARY OF REQUEST:

TNR staff has received a request to authorize the filing of an instrument to vacate a
5 foot wide public utility easement (PUE) located along the south side lot line of Lot
137 Apache Shores, First Installment. The easement is dedicated per plat note. The
subject lot fronts on Brass Buttons Trail, a street maintained by Travis County.

The utility companies operating in the area have stated they have no objection to
vacating the subject easement. Staff foresees no opposition to this request.

STAFF RECOMMENDATIONS:

The request has been reviewed by TNR staff and staff finds the vacation request
meets all Travis County standards. As of this memo, staff has not received any
inquiries in regards to this request. As such,TNR staff recommends the request.

ISSUES AND OPPORTUNITIES:

According to the request letter the owner of the property would like to build a garage
on the existing slab, which encroaches in the subject easement. Vacating the
easement will allow him to move forward with his plans and remedy the
encroachement issue.

FISCAL IMPACT AND SOURCE OF FUNDING:
None.
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ATTACHMENTS/EXHIBITS:
Order of Vacation

Field Notes

Request Letter

Utility Statements

Sign Affidavit and Pictures
Maps

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (512) 854-4239
Steven M. Manilla County Executive TNR (612) 854-9429
Anna Bowlin Division Director of TNR (512) 854-7561
Development Services
and Long Range
Planning
CC:
Stacey Scheffel Permits Program Permits (512) 854-7565
Manager
SM:AB:ps

1101 - Development Services Long Range Planning - Apache Shores, First Instaliment
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Travis County Commissioners Court Agenda Request

Meeting Date: October 22, 2013

Prepared By/Phone Number: Barbara Smith 854-9333
Elected/Appointed Official/Dept. Head: Commissioner Gerald Daugherty
Commissioners Court Sponsor: Commissioner Gerald Daugherty

AGENDA LANGUAGE: Consider and take appropriate action on resolution
supporting the building of State Highway 45 Southwest.

BACKGROUND/SUMMARY OF REQUEST:
STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:
ATTACHMENTS/EXHIBITS:

REQUIRED AUTHORIZATIONS:
N/A
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Travis County Commissioners Court

Resolufion

WHEREAS, in May, 1985 the Texas Transportation Commission issued Minute Order
83158 which recognized the need of SH 45 Outer Parkway as an expanded road system to deal
with expected traffic growth in Travis County and in July of that year Travis County
Commissioners Court accepted Minute Order 83158 and SH 45 was included in the 1986
adoption of the Austin Metropolitan Area Transportation Plan; and,

WHEREAS, Travis County in 1997 passed a stand-alone bond proposition for the purchase
of Right of Way for the construction of State Highway 45 South West and received a 59.7%
voter approval and in 2003 completed the purchase of said Right of Way property and
transferred those parcels to the State of Texas; and,

WHEREAS, in 1995 Travis County Commissioners Court approved the extension and
connection of Brodie Lane south to FM 1626 on the assumption that SH 45 SW would be
constructed and in 2006 Travis County Commissioners Court was petitioned to close Brodie
Lane but voted against the closure while once again pledging support for the completion of SH
45 SW; and,

WHEREAS, in January 2013 CAMPO Chairman Will Conley appointed Travis County
Commissioner Gerald Daugherty as Chair of the newly created 45 Southwest subcommittee and
charged that subcommittee with determining how to build and finance SH 45 SW, not if to build
SH 45 SW, and report back; and,

WHEREAS, Travis County seeks a regional solution to enhance mobility while decreasing
congestion of the region while sharing the costs, plans and processes with multiple jurisdictions
and agencies to include Travis County, Hays County, The Central Texas Regional Mobility
Authority, CAMPO, and Texas Department of Transportation; and,

WHEREAS, the Population growth in southern Travis and northern Hays Counties have
increased over 200% between 1990 and 2010 and Travis County seeks to decrease traffic
congestion and increase safety in our communities in southwest Travis County by enhancing and
directing traffic flow from local neighborhood streets to a new controlled access major conduit
for southwest Travis County; and,

WHEREAS, SH 45 SW is planned to be a 3.6 mile, 4 tolled main lanes of controlled access

roadway between the southern terminus of Loop 1 and FM 1626 in Travis County and is in the
CAMPO 2035 Regional Transportation Plan; and,
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WHEREAS, Travis County seeks to validate green mobility to the region and demonstrate
how an innovative roadway can be built with an environmentally sensitive footprint without
degrading the environment and protecting our natural resources while providing a roadway our

constituents may travel.

NOW THEREFORE BE IT RESOLVED on the 22™ day of October, 2013 that

the Travis County Commissioners Court supports the building of State Highway 45 Southwest.

Samuel T. Biscoe

Travis County Judge
Ron Davis Bruce Todd
Commissioner Precinct 1 Commissioner Precinct 2
Gerald Daugherty Margaret GOmez

Commissioner Precinct 3 Commissioner Precinct 4
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Meeting Date: October 15, 2013

Prepared By: David Greear, Engineer Senior Phone #: (512) 854-7650
Division Director/Manager: Donald W. Ward, P.E., Assistant Public Works
Director of Road and Brldge Maintenance

Department Head: Steven M. Mam/%ty Executive-TNR

Sponsoring Court Member: Commissioner Gomez, Precinct Four

AGENDA LANGUAGE: Consider and take appropriate action on the approval of
contraflow operations on Pearce Lane from Ross Road to Kellam Road with regards
to post event traffic operations of the Formula One Grand Prix November 15-17,
2013 in Precinct Four.

BACKGROUND/SUMMARY OF REQUEST:

Circuit of the Americas (CoTA) has submitted a transportation plan for the 2013
Formula One Grand Prix that summarizes their approach for getting 120,000
spectators to and from the race. The plan includes different modes and routes of
transportation including the use of contraflow operations on Pearce Lane. Post event
on November 15th, 16th, and 17th, CoTA plans to utilize both lanes on Pearce Lane
and send all traffic westbound from Kellam Road to Ross Road from 12:00 pm to
7:00 pm. All traffic control set-up and traffic control officers will be the responsibility
of CoTA. See attached traffic control plans in the back-up materials.

STAFF RECOMMENDATIONS:
TNR staff recommends approval of contraflow operations.

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
All costs for developing and implementing the Transportation Plan are borne by
CoTA.

ATTACHMENTS/EXHIBITS:
Transportation Plan
Affidavit of Posting
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REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (512) 854-4239
Steven M. Manilla County Executive TNR (512) 854-9429
ESD #11 (512) 243-3477
Michael Hemby Planning Manager TCSO (512) 854-9770
Dispatch TCSO (5612) 974-0845 + 3
Stepahanie Jensen Public Safety GIS COA (512) 974-6446

CC:

DG:DW:dg

4101 - Road, Bridge, Fleet Svs - Al Formula One Grand Prix Pearce Lane.
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WORK REQUEST FORM
Routing & Check off
Responsible. Item DATE INIT.
Dispatch \WRF
Nos 274942 9-16 |CMC
Greear |WRF Delivered to SMS

Garcia

Work Completed

Greear

Update Database

Date: 9/16/13

Staff Contact: David Greear 512-854-7650
Requestor Name

Request Category: 4115 - Signs

General Location (Pct #): | 4

Facility ID (Rd. Index No.)

EQ09400 (Pearce Lane)

Priority / Requested
completion date

RO - Routine

Short Description (street
name & work type):

Pearce Lane — Public Hearing Signage

Detailed Description:

¢ Install two”Notice of Public Hearing” signs on Pearce Lane per following sketch. Signs
must be in place by Friday, September 20, 2013.

¢ Remove the signs after Public Hearing and action on October 15, 2013.

Qty. | Sign No.

Size

Description/Text

Notice of Public Hearing




TOYE

NOTICE OF
PUBLIC HEARING

OCTOBER 15, 2013 AT 9:00 AM.

CONCERNING CONTRA-FLOW OPERATIONS
ON PEARCE LANE FOR THE
FORMULA ONE GRAND PRIX

NOVEMBER 15-17, 2013

AT THE TRAVIS COUNTY
COMMISSIONERS COURTROOM
700 LAVACA STREET
(FIRST FLOOR), AUSTIN, TX

FOR ADDITIONAL INFORMATION CALL 512-854-7650




TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E,, County Executive

700 Lavaca Street

P.O. Box 1748

Austin, Texas 78767

el 512-854-9383

fax 512-854-4649

AFFIDAVIT OF POSTING

TO: County Judge
County Commissioners
Travis County, Texas

Public notices of Public Hearing for Contra-Flow Operations were posted on

Ofevnher € 2013 at TWO locations on _PEARCE LANE

this location being as near as practical to the area being affected.

CERTIFIED THIS THE IX DAY OF Séjﬂmﬂr 2013.

(date) {month}

SIGNATURE: § Forne. ém

: -
NAME (print): ~J41M¢ éd Ve

TITLE:WV/@/IP, 74 W
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Public Notice sign posted on Westbound
Pearce Lane just west of Kellam Road.
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Meeting Date: October 22, 2013

Prepared By: Adele Noel, Enviromental Project Manager

Phone #: (512) 854-7211

Division Director/Manager: _Jon White/ﬂ'zﬁcas Weber - NREQ

Department Head/Title: Stein M. Manilla, P.E., County Executive-TNR
Sponsoring Court Member: County Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on the following requests:

A) A resolution in support of the Ozone Advance Plan emission reduction measures
; and

B) Renew 8-Hour Ozone Flex emission reduction commitments and commit to new
additional measures.

BACKGROUND/SUMMARY OF REQUEST:

Ozone Advance is a collaborative, voluntary effort between U.S. Environmental
Protection Agency (EPA), states, tribes, and local governments to help areas remain
in attainment of the National Ambient Air Quality Standards (NAAQS). The Austin
Round Rock Metropolitan Statistical Area (MSA) is very close to being out of
attainment of the ozone health standard. Taking voluntary actions to reduce ozone
emission now will benefit public health while minimizing our regulatory burden.

Ozone Advance is the latest in a series of air quality improvement plans the MSA
has undertaken over the past decade. It builds on the successes of previous plans
and refocuses our region on the challenges of maintaining in attainment. In 2008,
Travis County and other elected officials in the MSA became signatories to an 8-
Hour Ozone Flex Plan to address reducing local sources of ozone. In May 2012, city
and county elected officials in Bastrop, Caldwell, Hays, Travis and Williamson
counties signed a Comrmitment Letter to the EPA to develop an Ozone Advance
Plan (OAP), to succeed the 8-Hour Ozone Flex Program that expires in December,
2013. The Central Texas Clean Air Coalition (CAC), is now seeking commitments
that will improve air quality from local governments and other organizations in the
MSA.

As a member and supporter of CAC, Travis County affirms to renew commitments
made and implemented under the 8-Hour Ozone Flex Plan and commits to
additional emission reduction and planning measures to help assure an ongoing
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designation of “in attainment” under the National Ambient Air Quality Standards for
Ground Level Ozone.

Additional emissions reduction measures include several Travis County
commitments:

--Commute Solutions Program, including Employer Funded Transit Passes;

--Open Burning Restrictions on Ozone Watch Days;

--Applying for Texas Emissions Reduction Program (TERP) and Diesel Emissions
Reduction Act (DERA) funding;

--Procurement Policy Prioritizing Purchases of Low-Emission Light-duty Vehicles;
--Support Region-wide Measures (for example, rideshare program, school
educational programs, research projects);

--Track and Report Vehicle and Motorized Equipment Usage; and

--Track and Report Electricity and Natural Gas Usage.

STAFF RECOMMENDATIONS:
TNR recommends approval.

ISSUES AND OPPORTUNITIES:

Keeping the region in compliance with federal ozone standards has long been a
priority for Travis County, both to protect public health and to avoid the costly
impacts of being designated nonattainment. Reducing ozone levels helps protect the
health of children, seniors, and people with chronic respiratory problems such as
asthma and bronchitis. If an area is designated non-attainment for ozone, it can have
serious consequences for the regional economy, including new constraints on
transportation planning, strict limits on industrial growth, and a host of costly pollution
regulations. It would also result in the shift of air quality planning and impose new
costs on the state for preparing State Implementation Plans for the MSA.

Since 2007, the MSA has experienced 4-10 days a year when the ozone level
exceeded the levels EPA considers healthy (75 parts per billion, or “ppb”), and in
2012, the region was only 2 parts per billion (ppb) away from being out of
compliance with the three-year average EPA uses to determine if areas are in
attainment (the “design value”). With the EPA now considering tightening the
standard (range of 60-70 ppb), additional efforts will be needed to ensure continued
compliance.

FISCAL IMPACT AND SOURCE OF FUNDING:
There will be no significant negative impact on Travis County’s budget to confirm
commitments under the OAP.
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EXHIBITS/ATTACHMENTS:

Resolution

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (512) 854-4239

Steven M. Manilla County Executive TNR (512) 854-9429

CC:

Jon White Natural Resources TNR (512) 854-7212
Enviromental Ouality
Division Director

Thomas Weber Enviromental Program | TNR (512) 854-4629
Manager

Adele Noel Air Quality Project TNR (512) 854-7211

Manager

0801 - NREQ- Air Quality
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RESOLUTION

A RESOLUTION OF TRAVIS COUNTY TO IMPLEMENT EMISSION REDUCTION
ACTIONS TO ASSIST IN CLEAN AIR EFFORTS PER THE OZONE ADVANCE
PROGRAM ACTION PLAN TO MAINTAIN TRAVIS COUNTY’S DESIGNATION
AS “ATTAINMENT” IN REGARDS TO GROUND LEVEL OZONE STANDARDS

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

The Citizens of Travis County recognize the value of and are conscious of the
need for clean air;

the local governments within the Austin-Round Rock Metropolitan Statistical
Area (MSA), which consists of Bastrop, Caldwell, Hays, Travis, and Williamson
Counties, recognize that they are near-violation of the 8-hour National Ambient
Air Quality Standards (NAAQS) for ozone;

the Ozone Advance Program is a voluntary local approach to ozone attainment
whose purpose is to encourage early emission reduction that will help keep the
area in attainment of the ozone NAAQS;

A designation of non-attainment will inhibit local flexibility in planning and
development and create economic impacts to the citizens of Travis County for up
to twenty years;

Travis County is a member of the Central Texas Clean Air Coalition (CAC) of the
Capital Area Council of Governments;

the CAC has signed up to participate in the Ozone Advance Program and has
committed to submit an Action Plan by December 31, 2013;

the CAC has requested that its members consider committing to emission
reduction measures as part of this Action Plan by October 31, 2013; and

Now, therefore, be it resolved by the Travis County Commissioners Court:
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That Travis County affirms to renew commitments made and implemented under the 8-Hour
Ozone Flex Plan and commits to additional emission reduction and planning measures to help

voluntarily secure an ongoing designation of “in attainment” under the National Ambient Air
Quality Standards for Ground Level Ozone.

Resolved, this 22™ day of October, 2013.

SAMUEL T. BISCOE

County Judge

RON DAVIS

BRUCE TODD
Commissioner, Precinct One

Commissioner, Precinct Two

GERALD DAUGHERTY

MARGARET J. GOMEZ
Commissioner, Precinct Three

Commissioner, Precinct Four
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Meeting Date: October 22, 2013
Prepared By: Lee Turner, P.E. Phone #: (612) 854-7598
Division Director/Manager: Steve Sun, P.E., Assistant Public Works Director

Department Head: Steven M. Manilla, P.E., County Executive-TNR
Sponsoring Court Member: Commissioner Daugherty, Precinct Three

AGENDA LANGUAGE: Consider and take appropriate action on a request to enter
into a Participation Agreement between Travis County and he Deer Creek Ranch
Parks and Lakes Association for the design and construction of sections of Lake
Beach Drive, Lake Park Drive, and West Lakeshore Drive in the Deer Creek
Subdivision in southwest Travis County, in Precinct Three.

BACKGROUND/SUMMARY OF REQUEST:

Lake Beach Drive, Lake Park Drive, and West Lakeshore Drive are located in the
Deer Creek Subdivision in southwestern Travis County. Homeowners living along
sections of Lake Beach Drive, Lake Park Drive, and West Lakeshore Drive
submitted a petition for the inclusion of sections of these roads into the Travis
County Unaccepted Substandard Road Program. The homeowners request to enter
into a Participation Agreement with Travis County to improve these roads to meet
Travis County standards. Travis County has agreed to complete the design of the
improvements to these roads. The agreement limits the construction cost to improve
the roads to Travis County standards up to the amount of $120,000. The
homeowners have agreed to contribute $28,000. The homeowners will also be
contributing $2,000 in in-kind services in the form of engineering services. The
homeowners’ cost sharing participation in the project is 25% of the estimated
construction costs. Design of these three roads will be funded by the County solely.
The current budget will only allow for construction of sections of the south Segment
of this project which includes Lake Beach Drive and Lake Park Drive but not West
Lakeshore Drive. Attached is a copy of the homeowners’ petition, a letter requesting
the project, and a location map of the project.

STAFF RECOMMENDATIONS:

Staff recommends approval of entering into this Participation Agreement with Deer
Creek Ranch Parks and Lakes Association for improvements of sections of Lake
Beach Drive, Lake Park Drive, and the design of improvements to sections of West
Lakeshore Drive in the Deer Creek Subdivision.

ISSUES AND OPPORTUNITIES:
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The Deer Creek Subdivision is located south of Hamilton Pool Rd in southwestern
Travis County. Many roads in the Deer Creek area do not meet Travis County
standards and cannot be accepted into the Travis County maintained roadway
system. A lack of an organized and routine roadway maintenance program has
caused substantial deterioration of roadway conditions which has decreased the
safety of the roads and jeopardized access to homes. This project provides the
improvements necessary to bring sections of Lake Beach Drive or Lake Park Drive
up to minimum county standards so that they can be accepted for county
maintenance. The improvements involve reconstructing the roads to bring them into
compliance with Chapter 84 of the Travis County Code, Unaccepted Substandard
Roadway Specifications.

The reconstruction will typically be limited to matching the existing roadway
geometry and making only those improvements needed to achieve an appropriate
pavement structure; minimum safe lane width and stopping sight distance; minimum
roadside safety requirements; an effective roadway drainage system capable of
conveying a 25-year storm event without over-topping the roadway; and appropriate
signing and pavement markings. The homeowners recognize that all required
easements and right-of-way must be donated by the appropriate landowner.

FISCAL IMPACT AND SOURCE OF FUNDING:

TNR'’s preliminary construction estimate of the cost of improvements to Lake Beach
Drive and Lake Park Drive is $120,000. The homeowners in Deer Creek will provide
$28,000 in cash and $2,000 in-kind engineering services to help pay the costs of
improving approximately 1,000 linear feet of roadway. Design cost of approximately
$80,000 will be funded solely by the county. $180,000 has been reserved from the
Unaccepted Substandard Raod Program for this project.

Funds Reservations Document 300000867

Fund 4083

Funds Center 1490190000

GL Account 522040

Amount  $180,000.00

ATTACHMENTS/EXHIBITS:
Participation Agreement

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (512) 854-4239
Steven M. Manilla County Executive TNR (512) 854-9429
Tom Nuckols, Chris Assistant County County Attorney's (512) 854-9415
Gilmore, Julie Joe Attorney Office

Cyd Grimes Purchasing Agent Purchasing Office (512) 854-9700
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CC:

Steve Sun, P.E.

Assistant Public Works
Director

TNR Public Works

(512) 854-4660

Donna Williams-Jones,
Isabelle Lopez,
Tawana Gardner

TNR Financial
Services

(512) 854-9383

Lee Turner, P.E.

Project Manager

TNR Public Works

(512) 854-7598

3101 - Public Works/CIP - Deer Creek Ranch Parks and Lakes Association
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DEER CREEK RANCH PARKS AND LAKES ASSOCIATION
PARTICIPATION AGREEMENT

This agreement (“Agreement”) is entered into between Travis County, Texas
(the “County”), and the Deer Creek Ranch Parks and Lakes Association (the
“Association”). The County and Association are sometimes hereinafter individually
referred to as a “Party” and collectively referred to as the “Parties.” Each of the Parties
confirms that it has the authority and ability to enter into this Agreement, and to perform
its obligations under this Agreement, without the further approval or consent of any
other person or entity.

Recitals

WHEREAS, the Association has presented to the County a petition (attached hereto
and incorporated herein for all purposes as Exhibit A) from property owners indicating
their desire to have the following road segments as shown on Exhibit B accepted onto
the County-maintained roadway transportation system:

(1) approximately 850 linear feet of West Lakeshore Drive and 200 linear feet
of Lake Beach Drive north of the Deer Creek Lake Park; and (the “North
Segment

(2) approximately 1525 linear feet of Lake Beach Drive south of the Deer
Creek Lake Park to the intersection of Lake Beach Drive and Lake Park
Drive and 325 linear feet of Lake Park Drive south of the intersection of
Lake Beach Drive (the “South Segment”);

WHEREAS, the Association desires to enter into this Participation Agreement because
the County Commissioners Court approved funding for completing unaccepted
substandard road projects in its 2011 bond package, and the bond package was
approved by voters in the November 2011 Travis County Bond Election:;

WHEREAS, the Association has funding sufficient to participate in the road
improvement costs for just the North Segment or the South Segment, but not both the
North Segment and the South Segment;

WHEREAS, the County intends to engineering design services for both the North
Segment and the South Segment;

WHEREAS, the County intends to perform certain roadway improvements to either the
North Segment or the South Segment, but not both the North Segment and the South
Segment to ensure the improved road segment meets the requirements of Travis
County Code Chapter 84, Unaccepted Substandard Roadway Specifications;
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In this Agreement, the “Project” refers to engineering design services for both the North
Segment and the South Segment and construction of roadway improvements to the
South Segment;

WHEREAS, the County has determined that the Project meets the requirements of
Travis County Code Section 84.007, Basic Eligibility Requirements of Unaccepted
Substandard Road Criteria for Acceptance; and,

WHEREAS, the County and the Association desire to cooperate in and share the costs
of developing and constructing the Project as permitted in Travis County Code Section
84.008(d) and provided in this Agreement:

NOW, THEREFORE, in consideration of the mutual promises, covenants, obligations
and benefits set forth in this Agreement, the Parties agree as follows:

Section 1.  The Project.

(@)  The Project consists of reconstructing the existing roadway on either the North
Segment or the South Segment, but not both the North Segment and the South
Segment, to meet all requirements of Travis County CHAPTER 84 UNACCEPTED
SUBSTANDARD ROADWAY SPECIFICATIONS and includes the following features
(“Project Design Features”):

(1) Two (2) lane road with:

(A)  right of way width depending on design requirements, but no less
than fifty feet (50'), plus slope, sight, and drainage easements;

(B)  road consisting of one (1) asphalt pavement section no less than
twenty feet (20’) wide from edge of pavement to edge of pavement,
and the section including:

(i) two (2) ten feet (10’) wide travel lanes; and,

(i) minimum two (2') feet wide stabilized shoulders along each
edge,

(2) Pavement structure with a design life of twenty (20) years based on
geotechnical engineering produced by the County.

(3) Design speed of no less than twenty-five (25) miles per hour.
(4)  Temporary and permanent erosion and sedimentation controls.
(5) Stormwater drainage system including but not limited to bar ditches,

swales, channels, driveway and cross culverts necessary to convey the
25-year storm event without overtopping the roadway;
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(6) Guardrails and traffic control devices and markings, both during
construction and permanent, as required by TXDOT’s Manual of Uniform
Traffic Control Devices and sound engineering principles and practices.

(7) All necessary relocations or adjustments of utilities or other infrastructure,
subject to payment or reimbursement by any person legally obligated to
bear the cost of such costs relocations or adjustments.

(8) Compliance with any applicable County policies, procedures, and
requirements for acceptance of the Project for maintenance.

Notwithstanding the foregoing, Association and the County Executive of the County
Transportation and Natural Resources Department may agree in writing to minor
modifications of the Project Design Features depending on (i) unanticipated cost
requirements, (ii) availability of County funds, (iii) Project design efficiencies, and/or (iv)
other new information.

Section 2. Project Management.

(@)
(b)

(c)

The County shall be responsible for managing development of the Project.

The County’'s Project Manager will use best management practices to help
ensure timely and satisfactory completion of the Project, including performing
construction administration services, assuring the project scope is accurately
defined and adhered to; identifying and planning for all obstacles to the
completion of the Project; planning and conducting design and preconstruction
conferences; monitoring and reporting on the design and construction schedules
and budgets; monitoring and reporting on the design and construction quality;
providing prior notice of major items of work during construction: otherwise
coordinating among the Parties and other persons and entities involved in the
Project on an ongoing basis; and, generally ensuring that the Project is
satisfactorily completed on time and within budget (collectively, “Project
Manager Services”).

Upon request, the Association shall assist the County with initiating utility
relocations or adjustments required to complete the Project. The County may
use the funds provided by the Association as provided in Section 5, below, to pay
for the costs of utility relocations or adjustments if the utility owner is not legally
obligated to bear the cost of such relocations or adjustments.

Section 3. Project Engineering Services.

(a)

The County shall be responsible for completing the design and construction
documents for both the North Segment and the South Segment. Upon request,

lad
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(b)

the Association shall provide engineering reports or site condition information
that are available to the Association for the County’s use at its discretion in the
performance of all necessary engineering, including design, surveying,
geotechnical, utility relocation coordination, and other engineering services for
the Project

Engineering services and deliverables required to complete the Project with the
required Project Design Features, include but are not limited to:

(1) completed specific work product documents for review:

(2)  final bid-ready plan sets and project manual with specifications (“Final
Plans and Specifications”);

(3) geotechnical report;

(4) engineer's opinion of construction costs and project schedule;

(5) record drawings (as-builts) for the final project within thirty (30) working
days after completion of the construction of the Project;

(6)  all required permits to start and complete Project;

(7) required tracts’ schematic, and parcel drawings and right-of-way strip
map for right of way and easement acquisitions;

(8) utility location and relocation planning and coordination;

9 survey services with electronic and soft copy of survey on NAD 83 or as
determined by the County;

(10) engineering and drainage study report;

(11) design calculations;

(12)  electronic copy of above deliverables, where applicable (all drawings and
e-files must be in a format compatible with County CADD applications and
text documents must be in Microsoft Word format):

(13) complete project file within thirty (30) working days after completion of the
construction of the Project; and

(14) any other service or producing any other deliverable necessary to
complete the Project with the required Project Design Features, taking into
consideration the customary requirements for projects of a similar nature
as the Project or special requirements based on any unique aspects of the
Project (collectively, “Engineering Services and Deliverables”).

All Engineering Services and Deliverables shall meet customary professional
standards applicable to the service or deliverable or the Project, based on the
Project's nature and location and participants, and are subject to approval by the
County based on compliance with this Agreement, cost effectiveness, sound
engineering principles and practices, and applicable legal requirements. All
Engineering Services and Deliverables are the property of the County.

Section 4.  Designated Representatives.

(a)

The County and Association each designate the individual specified below
(‘Designated Representative”) to represent them and to act on their behalf with
respect to the subject matter of this Agreement. Each Designated
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Representative will have authority to determine and interpret the policies and
exercise the discretion of the Party it represents, and a Party may rely on the
decisions and representations made by the other Party's Designated
Representative with respect to the subject matter of this Agreement, except as
provided by Section 11(d), below. Each Designated Representative may further
designate other representatives to transmit instructions and receive information
on the Designated Representative’s behalf.

County: Steven Manilla, P.E. (or successor), County Executive,
Transportation and Natural Resources Department

Association: Allan Koh (or successor), Director of Roads for the Deer Creek
Parks and Lakes Association

The Association will require its agents to report regularly to, and to cooperate and
coordinate with, the County's Designated Representatives. Each Party will
require its Designated Representative and agents to cooperate and coordinate
with one another, including but not limited to meeting with and or reporting
information to one another regarding any aspect of the Project, either at regular
intervals or at other times determined by the County, and reviewing and
commenting in a timely manner on work products associated with the Project.

Section 5. Financial Obligations:

(a)

(c)

To fulfill Project requirements and help the County in meeting payment
obligations the Association agrees to provide to the County cash or in-kind
services at the not-to-exceed amount of $30,0000f the construction costs to be
used by the County at its discretion to complete roadway improvements to either
the North Segment or the South Segment, but not both the North Segment and
the South Segment.

Unless the Association’s contribution is needed sooner by the County for costs
identified in Section 6(b) of the Agreement, the Association shall provide its not-
to-exceed cash contribution amount to the County within 60 days of receiving
written notification of the County’s determination of an acceptable bid for the
Project.

The County shall place the Association’s funds into an account established for
the Project and manage the disbursement of the funds in accordance with
County accounting standards.

The County shall return to the Association any unused Association funds within
thirty days of completing a final accounting of the Project costs. The amount of
unused funds, if any, to be returned to the Association will be based upon the
Association’s pro rata share of construction costs as determined by the

¥ [
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(e)

computation shown on Exhibit C, which is attached hereto and incorporated
herein for all purposes.

If the Project is not initiated by the County, the Association’s funds contributed for
this Project less any amounts used by the County pursuant to Section 6(b) of the
Agreement will be returned to the Association with interest accrued in
accordance with the County's established practice.

Section 6.  Real Property Interests.

(a)

(b)

The roadway improvements to the South Segment shall be constructed in public
rights-of-way and/or easements (“Real Property Interests”) conveyed to the
County, or to another public entity acceptable to the County with a right of entry
or license to allow construction of the roadway improvements to the South
Segment.

Any additional right-of-way or easements required for drainage, slope stability, or
to provide minimum sight distances shall be dedicated by the property owners to
satisfy design conditions. The Association shall convey to the County by
separate instruments the Real Property Interests that are owned or controlled by
the Association. Upon request, the Association shall assist the County with
acquiring the Real Property Interests from the owners of property not owned or
controlled by the Association. The County may use the funds provided by the
Association to pay closing costs, costs of document preparation, surveying, title
insurance premiums, and title curative work. The Association shall provide its
funds for these costs within 30 days of receiving a written request from the
County.

The Association shall cause the Real Property Interests owned or controlled by
the Association to be conveyed free of all liens, encumbrances, and title defects
unacceptable to the County in its reasonable discretion, by deeds or other
separate instruments acceptable to the County in its reasonable discretion.

If the County is unable to acquire the Real Property Interests not owned or
controlled by the Association by December 31, 2014, the County may terminate
this Agreement by written notice to Association. The County shall have no
obligation to pay or reimburse the Association for any amount of its funds used
under this Agreement if the Agreement is terminated.

Section 7.  Construction Contract Procurement.

(@)

The County shall solicit bids for a contract to construct the Project using the
standard competitive bidding requirements of the County. The South Segment
will be deemed the primary segment and will be the base bid for the Project. The
County will proceed to construct as much of the South Segment as possible
without exceeding construction costs of $120,000.

6
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(b)

If the bid determined by the County to be the lowest responsive and responsible
bid exceeds one hundred twenty thousand dollars ($120,000.00) for construction
of the Project, the County may reject all bids as excessive and solicit bids a
second time ( the “Agreed Limit”). If bids are rejected as excessive, the County
shall modify the Final Plans and Specifications employing value engineering
principles in a manner designed to secure a lower bid, while still meeting
applicable standards without impairing the functionality of the Project or violating
sound engineering principles or practices or applicable legal requirements.
Based on the modified Final Plans and Specifications, the County shall repeat
the bid solicitation in an effort to secure a lower acceptable bid. If the second bid
solicitation fails to produce an acceptable bid not exceeding the Agreed Limit,
either the Parties may mutually agree to repeat the bid solicitation and value
engineering process until an acceptable bid is received, or Association and
County may choose to pay one hundred percent (100%) of the amount by which
the lowest responsive and responsible bid exceeds the Agreed Limit in the
agreed upon cost share proportions. If Association does not give written notice
within thirty (30) days after receipt of bids exceeding the Agreed Limit, and the
Parties have not mutually agreed to re-bid after further value engineering, or
mutually agreed to increase their respective funding amounts, either of the
Parties may elect to terminate this Agreement without further recourse. Any
deadline in this Agreement affected by a value engineering and rebidding
process shall be extended by the amount of time required for that process.

If County forces complete the Project the Parties agree to pay their pro-rata
share of the County's cost of construction, as determined by the computation
shown in Exhibit C.

Section 8 Construction of the Project

(a)

Before the applicable date in subsection (c) for beginning construction of the
Project, the Association will:

(1) cause to be conveyed or dedicated all the Real Property interests owned
or controlled by the Association.

(2) deposit with the County the Association's cash cost share amount

Before the applicable date in subsection (c) for beginning construction of the
Project, the County will:

(1) present to the County Commissioners Court for approval the construction
contract and a recommendation to accept the roadway improvements to
the South Segment on to the County maintained roadway system.

(2) encumber the funds required to pay for the construction of the project
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(€)

(d)

(e)

Subject to force majeure events and satisfaction of all conditions in this
Agreement, construction shall commence on or before June 1, 2015 (the
“Construction Start Date”), unless otherwise agreed in writing by the
Association and the County Executive of the County Transportation and Natural
Resources Department. If the County does not have sufficient funds for its
obligation, the County's obligation is suspended until the County has sufficient
funds. Subject to force majeure events and satisfaction of all conditions in this
Agreement, the County shall cause the Project to be complete by December 31,
2015. If the County's obligation is suspended pursuant to this subsection (c)
after the construction contract has been awarded, the County shall have no
obligation to refund any Association funds. If the obligation is suspended before
the construction contract has been awarded, Association funds may be kept in
escrow for one year, and shall be refunded to the Association at the end of the
one-year period if the County’s obligation is still suspended, and may be utilized
as contemplated herein if the suspension ends within the one-year period. If the
Project is temporarily suspended but ultimately completed by the County, and if
savings are realized when the Project is ultimately completed, the County shall
refund to the Association the Association’s pro-rata share of the savings.

Any modifications that would materially change the Final Plans and
Specifications or the amount of the Construction Contract will be subject to the
County's approval. If the County determines that, based on cost effectiveness,
sound engineering principles and practices, or applicable legal requirements, it is
not possible to complete the Project as described in Section 1, without
modifications to the approved Final Plans and Specifications or the amount of the
Construction Contract, the County will cause to be prepared any required
changes to the Final Plans and Specifications and any required change orders to
the Construction Contract.

The Association and the County Executive of the Transportation and Natural
Resources Department may agree in writing to an increase or decrease in the
scope of the Project to account for any cost savings or cost increases or other
factors beyond the Parties’ control, and both parties shall not unreasonably
withhold, condition, or delay any required consent to such increases or
decreases provided they do not exceed ten percent (10%) of said budget.

Section 9 County Inspection. The County shall observe and inspect all work done
and materials furnished at times and places and using procedures determined by the
County.

Section 10  Liability. The construction contractor shall be required to provide workers
compensation insurance and general liability insurance in the form and amounts
acceptable to the County in its sole discretion.

Section 11 Miscellaneous.
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(a)

(c)

(d)

Any notice given hereunder by any Party to another must be in writing and may
be effected by personal delivery or by certified mail, return receipt requested,
when mailed to the appropriate Party's Designated Representative, at the
addresses specified with copies as noted below:

County: Steven M. Manilla, P.E. (or successor)
County Executive, TNR
P.O. Box 1748
Austin, Texas 78767

David Escamilla (or successor)
Travis County Attorney

P.O. Box 1748

Austin, Texas 78767

Attn: File No. 291.351

Association: Allan Koh, Director of Roads (or successor)
17306 Lake Wood Circle
Dripping Springs, Texas, 78620

The Parties may change their respective addresses for purposes of notice by
giving at least five days written notice of the new address to the other Party. If
any date or any period provided in this Agreement ends on a Saturday, Sunday,
or legal holiday, the applicable period will be extended to the next business day.

As used in this Agreement, whenever the context so indicates, the masculine,
feminine, or neuter gender and the singular or plural number will each be
deemed to include the others.

This Agreement contains the complete and entire Agreement between the
Parties respecting the Project, and supersedes all prior negotiations,
agreements, representations, and understandings, if any, between the Parties.
This Agreement may not be modified, discharged, or changed except by a further
written agreement, duly executed by the Parties.

No official, representative, agent, or employee of the County has any authority to
modify this Agreement, except pursuant to such express authority as may be
granted by the Commissioners Court of the County.

The Parties agree to execute such other and further instruments and documents
as are or may become necessary or convenient to effectuate and carry out the
purposes of this Agreement.
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(h)

(i)

(k)

If performance by any Party of any obligation under this Agreement is interrupted
or delayed by reason of unforeseeable event beyond its control, whether such
event is an act of God or the common enemy, or the result of war, riot, civil
commotion, sovereign conduct other than acts of the County under this
Agreement, or the act or conduct of any person or persons not a party or privy
hereto, then such Party will be excused from such performance for such period of
time as is reasonably necessary after such occurrence to remedy the effects
thereof.

Before attempting to terminate this Agreement for default, the Party alleging the
default shall notify the other Parties in writing of the nature of and the means of
curing the default. No Party may terminate this Agreement without providing the
defaulting Party a reasonable amount of time to cure the default. The Parties
acknowledge that in the event of default on any obligation under this Agreement,
remedies at law will be inadequate and that, in addition to any other remedy at
law or in equity, each Party will be entitled to seek specific performance of this
Agreement.

This Agreement will be construed under the laws of the State of Texas and all
obligations of the Parties hereunder are performable in Travis County, Texas.
Any suits pursued relating to this Agreement will be filed in a court of Travis
County, Texas.

Any clause, sentence, provision, paragraph, or article of this Agreement held by
a court of competent jurisdiction to be invalid, illegal, or ineffective will not impair,
invalidate, or nullify the remainder of this Agreement, but the effect thereof will be
confined to the clause, sentence, provision, paragraph, or article so held to be
invalid, illegal, or ineffective.

Except as otherwise expressly provided herein, nothing in this Agreement,
express or implied, is intended to confer upon any person, other than the Parties
hereto, any benefits, rights or remedies under or by reason of this Agreement.

This Agreement is effective upon execution by the Parties. This Agreement may
be executed simultaneously in one or several counterparts, each of which will be
deemed an original and all of which together will constitute one and the same
instrument. The terms of this Agreement will become binding upon each Party
from and after the time that it executes a copy hereof. In like manner, from and
after the time it executes a consent or other document authorized or required by
the terms of this Agreement, such consent or other document will be binding
upon such Party.

When mediation is acceptable to both parties in resolving a dispute arising under
this License Agreement, the parties agree to use a mutually agreed upon
mediator, or someone appointed by the Court having jurisdiction, for mediation
as described in Section 154.023 of the Texas Civil Practice and Remedies Code.
Unless both parties are satisfied with the result of the mediation, the mediation
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will not constitute a final and binding resolution of the dispute. Al
communications within the scope of the mediation shall remain confidential as
described in Section 154.073 of the Texas Civil Practice and Remedies Code,
unless both parties agree, in writing, to waive the confidentiality.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity.

ASSOCIATION: COUNTY:

By: Adhan ggﬁ_ By:
Allan Koh Samuel T. Biscoe
Director of Roads Travis County Judge

Date: S‘BCQTQM!DU | 7+h, 2013 Date:

11
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EXHIBIT C
Computation of Deer Creek Ranch Parks and Lakes Association’s pro rata cost

The calculation of the Association’s Not-to-Exceed Cost is based on the County's
estimate of the total construction cost for the Project ($120,000) and the Association's
pro rata financial share of the Project (25.00%):

Association's Not-to-Exceed Cost = $120,000 x (Association's pro rata share of the
Project 25.00%) = $30,000

Upon completion of the construction of the Project, the actual construction cost of the
Project will be determined and used to compute the Association’s actual pro rata cost. If
the Association's actual pro rata cost is less than $30,000, the difference shall be
released to the Association.

The formula for calculating the Association’s actual pro rata cost is as follows:
Actual construction cost of the Project x Association's pro rata financial share =
Association's actual pro rata cost

The formula for calculating the amount of any unused funds, if any, to be returned to the
Association is as follows:

Association’s Not-to-Exceed Cost minus Association’s actual pro rata cost equals
amount to be returned.
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PETITION TO THE TRAVIS COUNTY COMMISSIONERS COURT

FOR THE INCLUSION OF

IN THE TRAVIS COUNTY
UNACCEPTED SUBSTANDRD ROAD PROGRAM
STATE OF TEXAS
COUNTY OF TRAVIS
TO THE COMMISSIONERS COURT OF TRAVIS COUNTY:

WE, THE UNDERSIGNED PROPERTY OWNERS, who own the majority of the linear feet of

the property abutting the right-of-way of , an existing road or street,
which has been dedicated to the public by ( ) plat, ( ) separate dedicatory instrument,
or ( ) other legal means (the “Road”), dated __ Decawber , 20 13, hereby petition

the Commissioners Court for the inclusion of the Road in the Travis County Unaccepted
Substandard Road Program. 1f the road has been dedicated by other legal means, please set forth
the facts of such dedication (use additional pages, if necessary):

It is understood and agreed that:

(n the Travis County Unaccepted Substandard Road Program is not a road construction
program, but is instead a program to improve existing unaccepted substandard roads to
Travis County standards for acceptance for maintenance.

(2) the Owners of property along the Road will be required to dedicate any and all additional
right-of-way and easements needed to accommodate the Road improvements at no cost to
the County and free and clear of any and all licns, conditions, or restrictions.

(3) the Owners must sign all easement and/or right-of-way dedication documents and return
the documents to Travis County Transportation and Natural Resources (“I'NR*) within
ninety days of receiving the documents from TNR or the Road will be withdrawn from
consideration for the then current year’s Program.

4) the Road must connect to an existing road or highway maintained by a public entity.

(5) no person or entity may own or control (financially or legally) 35% or more of the lincar
feet of roadway frontage.

(6) the number of developed lots must exceed 25% of the total lots within subdivision.
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dead-end strects shall terminate in a cul-de-sac with a minimum ROW radius of 40 feel
or a hammerhead turnaround.

any and all significant private improvements must be removed from the cxisting or
proposed right-of-way to the satisfaction of the Executive Manager of Travis County
TNR at the sole cost and expense of the owner of the private improvement and ﬂ,no
expense to the County. R LS X
,, y 05 S e o
the Owners may cost participate in the improvement of thc}} ad by direct payment to the
County, by road assessments as set forth in Section 82.402°%f the Travis County Policies

and Procedures Manual, or otherwisc by agreement of the Commissioners Court.

the Owners must obtain a statement from all of the utility service providers with utility
lines in the existing or proposed right-of-way indicating that the utility service provider
shall relocate utilities located within the public right-of-way at their expens, if relocation
of the utility is required to construct the Road improvements.

the Road will be prioritized within the Program on the basis of:

(1) the percent of cost voluntarily borne by the property owners;

2) the number of eligibility criteria met;

(3)  the cost per resident;

“) whether the Road links the publicly maintained roadway system;

%) when the petition was received.

If applicable, the Owners propose to cost participate by ( ) direct payment to the County,
( ) by road assessments as set forth in Section 82.402 of the Travis County Policies and
Procedures Manual, or (_ ) otherwise by agreement of the Comunissioners Court.

SUBMITTED TO THE COMMISSIONERS COURT BY THE BELLOW NAMED OWNERS
OF LAND ABUTTING THE ROAD AND EXECUTED ON THE DATES INDICATED
BELOW WITH AN ADDITIONAL NOTATION INDICATING I[F THE ROADWAY

PROVIDES THE SOLE MEANS OF ACCESS TO THEIR RESIDENCE.
<
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Meeting Date: October 22, 2013

Prepared By: Stacey Scheffel, Permits Program Manager

Phone #: (512) 854-7565

Division Director/Manager: Anna Bowlin, Division Director of Development
Services and Long Range Planning

Department Head: Steven M%anilla, P.E., County Executive-TNR

Sponsoring Co% mmissioner Daugherty, Precinct Three

AGENDA LANGUAGE: Consider and take appropriate action on a request for a
variance to county on-site sewage facility regulations to allow a second single family
residence to be placed on less than two acres at 12606 MistletoeTrail in Precinct
Three.

BACKGROUND/SUMMARY OF REQUEST:

The owners of the property at 12606 Mistletoe Trail wish to install a second single
family residence on the 1.02 acre property. In order to do so, there must be one acre
per single family residence to meet the subdivision requirements of Travis County
Code Chapter 48. The proposed on-site sewage facility (OSSF) would otherwise
meet all other aspects of the current standards.

STAFF RECOMMENDATIONS:
TNR staff recommends that the variance be granted.

ISSUES AND OPPORTUNITIES:

In June 2000, the Travis County Commissioners Court adopted rules for OSSF; also
referred to as septic systems. The rules included minimum lot size requirements of
one acre per dwelling in most areas of the county. The intent of the rule was to
protect the public health and the environment. Due to the predominance of poor soil
conditions, steep slopes, ground water, and the demand for larger homes, more area
is required to install or replace an OSSF. In addition, the reduced density of OSSF
was intended to protect the trinity and other environmentally sensitive aquifers. In
the next updated rule, staff will be recommending that the Court change the
minimum lot sizing requirements to a maximum of 600 hundred gallons per day per
acre of effluent requirement for subdivisions. The proposal for 12606 Mistletoe Trail
is for a total of 420 per day per acre.
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FISCAL IMPACT AND SOURCE OF FUNDING:
None

ATTACHMENTS/EXHIBITS:
Location Map

Site Plan

Variance Request

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (5612) 854-4239
Steven M. Manilla County Executive TNR (512) 854-9429
Anna Bowlin Division Director of TNR (512) 854-7561
Development Services
and Long Range
Planning
CC:
Rodney Sherrill OSSF Engineer TNR (5612) 854-7581
AB:SS:ss

1101 - Development Services Long Range Planning - 1705
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I SONG -8 kt.
Registered Sanitarian #1061
Site Evaluator #057431
769 Boggy Creek Road
Lockhart, Texas 78644
(512) 376-2933

- Two-way Cleanouts

- Supply Lines from Stubouts to Tank
-Sch.40-3in.or4in.

- 1250 qal. 2/C Septic Tank

- Supply Line from Tank to Chambers
-Sch.40-3in.or4in.

- Connections to End-Plates
- Infitrator Chambers (80) total
-3in. Wx48in. Lx12in. H
=20 Chambers total in 4 Lines
-80x 41t =320 ft. total length
G - Water Line
H - Water Meter

| - Profite Holes

mm o0 m >
—

240 gpd + 180 gpd = 420 gpd fotal
420 gpd/0.20 = 2100 sq. ft.
2100 sq. ft. / 5 = 420 ft. of Laterals
Using Infiftrator chambers allows 25% reduction
2100sg. ft./5x.75 = 315ft. of 4 ft. Chambers
315/4 . =78.75 Quick4d™ Standard Chambers

No part of this Lotis in a
25-year floodplain.

No part of the disposal areais
within 10 ft. of potable Water Lines.

Instatler must comply with
al dearance requirements.

S AN

e

R. S. #1061
087431

OWNER: Mr. Paul Alvarez

12606 Mistletoe Trail

Manchaca, Texas 78652

Arroyo Doble Sub. Div. - Lot #7D - Blk. B - 1.03 Acre

E Quick4™ Standard Infiltrator Chambers OSSF ]
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REQUEST FOR VARIANCE
Date: 08/01/2013
To: Travis County Building Permits
Mr. Jonathan Haynie

From: Paul & Josephine Alvarez

Owners of 12606 Mistletoe Trail

Lot D, Block B
Dear Mr. Haynie,
Re: We are applying for a building permit to construct our home on this lot and
request a variance to build a permanent accessory building that will be used as
a guest house for family members and friends. It will be built to one side of the
main house structure, on the same lot. We understand that this property will
never be subdivided. The structure will be built in compliance with Travis County

building restrictions. We are grateful for your consideration.

Apoinar Alvarez

a

Josephine Alvarez
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Meeting Date: October 22, 2013
Prepared By: Paul Scoggins, Engineer Specialist Phone #: (512) 854-7619
Division Director/Manager: Anna Bowlih, Division Director of Development

Services and Long Ra%/ Z
Department Head: StevenIM. , P.E., County Executive-TNR

Sponsoring Court Member: Commissioner Daugherty, Precinct Three

AGENDA LANGUAGE: Consider and take appropriate action on a request to
authorize the filing of an instrument to vacate a 5 foot wide public utility easement
located along the south side lot line of Lot 137 of Apache Shores, First Installment —
Precinct Three.

BACKGROUND/SUMMARY OF REQUEST:

TNR staff has received a request to authorize the filing of an instrument to vacate a
5 foot wide public utility easement (PUE) located along the south side lot line of Lot
137 Apache Shores, First Installment. The easement is dedicated per plat note.The
subject lot fronts on Brass Buttons Trail, a street maintained by Travis County.

The utility companies operating in the area have stated they have no objection to
vacating the subject easement. Staff foresees no opposition to this request.

STAFF RECOMMENDATIONS:

The request has been reviewed by TNR staff and staff finds the vacation request
meets all Travis County standards. As of this memo, staff has not received any
inquiries in regards to this request. As such, TNR staff recommends the request.

ISSUES AND OPPORTUNITIES:

According to the request letter the owner of the property would like to build a garage
on the existing slab, which encroaches in the subject easement. Vacating the
easement will allow him to move forward with his plans and remedy the
encroachement issue.

FISCAL IMPACT AND SOURCE OF FUNDING:
None.
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ATTACHMENTS/EXHIBITS:
Order of Vacation

Field Notes

Request Letter

Utility Statements

Sign Affidavit and Pictures
Maps

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (512) 854-4239
Steven M. Manilla County Executive TNR (5612) 854-9429
Anna Bowlin Division Director of TNR (512) 854-7561
Development Services
and Long Range
Planning
CC:
Stacey Scheffel Permits Program TNR (512) 854-7565
Manager
SM:AB:ps

1101 - Development Services Long Range Planning - Apache Shores, First Installment
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ORDER OF VACATION
STATE OF TEXAS §
COUNTY OF TRAVIS §
WHEREAS, the property owners request the vacation of a five foot wide public utility easement
located along the south side lot line of Lot 137 of Apache Shores, First Installment as recorded at Volume

43, Page 29 of the Real Property Records of Travis County, Texas;

WHEREAS, the utility companies known to be operating in the area have indicated they have no
need for the public utility easement as described in the attached field notes and sketch;

WHEREAS, the Travis County Transportation and Natural Resources Department recommends the
vacation of the subject public utility easement as described in the attached field notes and sketch;

WHEREAS, the required public notice was posted and the Travis County Commissioners Court
held a public hearing on October 22, 2013 to consider the proposed action; and

NOW, THEREFORE, by unanimous vote, the Commissioners Court of Travis County, Texas,
orders that the five foot wide public utility easement located along the south side lot line of Lot 137 of
Apache Shores, First Installment, as shown and described in the attached field notes and sketch, is hereby
vacated.

ORDERED THIS THE DAY OF 2013.

SAMUEL T. BISCOE, COUNTY JUDGE

COMMISSIONER RON DAVIS COMMISSIONER BRUCE TODD
PRECINCT ONE PRECINCT TWO
COMMISSIONER GERALD DAUGHERTY COMMISSIONER MARGARET GOMEZ

PRECINCT THREE PRECINCT FOUR
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TRI -TECH Sm=======/\
(NY, L.P

EXHIBIT PARTIAL RELEASE OF EASEMENTS

FIELD NOTES FOR OF A PORTION OF EASEMENTS THAT HAVE A TOTAL WIDTH OF
TEN FEET, BEING FIVE FEET WIDE ON EACH SIDE OF THE DIVIDING LINE OF LOTS
137 AND 138, OF APACHE SHORES FIRST INSTALLMENT, A SUBDIVISION IN TRAVIS
COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT THEREOF RECORDED IN BOOK
43 PAGE 29, OF THE PLAT RECORDS OF TRAVIS COUNTY, TEXAS, SAID LOT 137 BEING
CONVEYED TO RONALD C. ROCHE BY DEED OF RECORD UNDER DOCUMENT
NUMBER 201200924 OF THE OFFICIAL PUBLIC RECORDS OF TRAVIS COUNTY, TEXAS,
SAID LOT 138 BEING QUIT CLAIMED TO CATHERINE RENEE NORTHUP BY DEED OF
RECORD IN VOLUME 12580 PAGE 647, OF THE REAL PROPERTY RECORDS OF TRAVIS
COUNTY, TEXAS, SAID EASEMENTS ARE DEDICATED BY STATEMENT ON THE PLAT
OF APACHE SHORES FIRST INSTALLMENT AND DEDICATED IN THE DECLARATION
OF COVENANTS RECORDED IN VOLUME 3554 PAGE 200, OF THE DEED RECORDS OF
TRAVIS COUNTY, TEXAS, THE EASEMENTS AS DEDICATED ON THE PLAT, ARE
DESCRIBED AS “FIVE FEET WIDE UTILITY EASEMENTS RETAINED ALONG THE SIDES
OF EACH LOT”, THE EASEMENTS AS DEDICATED IN THE DECLARATION OF
COVENANTS ARE DESCRIBED AS “FIVE FEET WIDE UTILITIES AND DRAINAGE
EASEMENTS ALONG THE SIDE LINE OF EACH AND EVERY LOT”, THE PERIMETER OF
THE PART OF THE ABOVE SAID EASEMENTS THAT IS TO BE RELEASED IS MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

COMMENCING at a '2” diameter iron rod with a plastic cap stamped Tri-Tech set at the Southeast
corner of the above said Lot 137, same being the Northeast corner of the above said Lot 138, said iron rod
is in the West margin of Brass Buttons Trail, same being the East line of a ten feet wide utility easement
which is dedicated by a statement on the subdivision plat of Apache Shores, First Installment, said iron
rod is also in the East line of the a 10 feet wide drainage and utility easement located along the front lines
of each lot as reserved in the above said Declaration of Covenants;

THENCE N88°28’ W, along the common dividing line of said Lot 137 and Lot 138, for a distance of
10.00 feet to a point in the East line of the herein described easement area to be released, said East line is
also the West line of the above said 10.00 feet wide drainage and utilities easements;

THENCE S01°32°W, entering Lot 137 along the East line of the herein described portion of the
easements to be released, same being the West line of the above said 10.00 feet wide drainage and utilities
easements along the front lines of each lot, for a distance of 5.00 feet to the Southeast corner and the
PLACE OF BEGINNING hereof;

THENCE N88°28’W, over and across a portion of said Lot 137, along the South line of the herein
described easements to be released, for a distance of 111.50 feet to the Southwest corner hereof,

Page 1 of 2
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THENCE NO01°32°E, along the West line of the herein described easement to be released, same being the
East line of a six feet wide drainage and utility easement along the rear lines of all lots as reserved in said
Declaration of Covenants, passing at 5.00 feet the dividing line of said Lot 137 and Lot 138, and
continuing for a total distance of 10.00 feet to the Northwest corner hereof;

THENCE S88°28’E, along the North line of the easements to be released, over and across a portion of
Lot 138, for a distance of 111.50 feet to the Northeast comer hereof, said Northeast corner lies in the
West line of the above said 10.00 feet wide drainage and utilities easements retained along the front lines
of each lot;

THENCE S01°32°W, along the East line of the herein described portion of the easements to be released,
same being the West line of the above said “10.00 feet wide easements retained along the front lines of
each lot”, passing the dividing line of said Lots 138 and 137, at 5.00 feet and continuing for a total
distance of 10.00 feet returning to the PLACE OF BEGINNING and containing 1,115 square feet of
land, more or less.

SEE ACCOMPANYING ILLUSTRATION

PO 8 1613

David Bell . Date
Registered Professional Land Surveyor No. 3994
JOB # AUS344-07

Page 2 of 2
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SKETCH TO ACCOMPANY  gonc oy (e e
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\ PLACE OF COMMENCEMENT

BRASS BUTTONS TRAIL (50" R.O.W.)

COPYRIGHT 2013 TRI-TECH
SURVEYING COMPANY, L.P.

TRI-TECH ——rmtcmea)/\
SURVEYING COMPANY, L.P.

Formenrly Point-Line Services, Inc.
Formenrly D. Seelig Land Surveyors, PC
Formerly Brandt Surveying, PC L}

WWW. SURVEYINGCOMPANY.COM

Use of this survey for any other purpose or
other parties shall be at their risk and
undersigned is not responsible to others for
any loss resulting therefrom.

3802 Manchaca Road Phone: (512) 440-0222

Dated this the 16th d tA t, 2013 ;
i e oy o7 ugns Austin, Texas 78704 Fax: (512) 440-0224

Job No. AUS-344-07

Phone: (512) 339-0808 DAVID BELL, R.P.L.S. 3994
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Ronald C. Roche, P.E. PN N 7

3108 Brass Buttons Trails
Austin, Texas 78734
(713) 775-4715
rrocherr@yahoo.com

8/28/2013

Paul Scoggins

Travis County

Transportation and Natural Resources
700 Lavaca Street

PO Box 1748

Austin, Tx. 78767

Re: Vacating Public Utility Easement for Lot 137

Mr. Scoggins:

[ am requesting to Vacate the five (5) foot Public Utility Easement on the South side for Lot 137
in order to build a garage on the slab that has been there for over twenty five (25) years

undeveloped. The slab is 3-1/2 inches off of the property line of the south end of Lot 137.

[ have received releases from the other utility companies and now need one from Travis County.
Please review all of the supporting documents in order to obtain your release.

Please contact me if you have any questions.

Sincerely,

Ronald C. Roche, P.E.
E-mail: rrocherr@yahoo.com

Q‘ /OE >~
Ve
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TRAVIS COUNTY WATER CONTROL

AND IMPROVEMENT DISTRICT 17

3812 Eck Lane ® Austin, Texas 78734
e Phone (512) 266-1111 o Fax (512) 266-2790

UTILITY EASEMENT RELEASE APPLICATION
Date: 7"&"0%

A release of the following utility easement(s) is hereby requested.
( $25.00 fee s required )

Property , ) :
Address: 2[00 Brass gmﬁods Tr‘m/
Legal Description: ﬁf&ah v Shoves First Zn stall me
Lot 377
A plat drawing with the easement highlighted must accompany
this application.
Applicant Name: Catherine e . Ec’ 6[1 .
Address: 2o Rras< Buttens Trl.

Aunstin , T. 7873Y
Reason for Request : MLA&MM.L}.&M% Vi

Tlee jq,r—qgﬁfi C3lad mas Hane when L petc
7le pro Pty

g Water District 17 DOES NOT have a need for an easement on the property as described in
the accompanying document. The easement(s) is (are) hereby released.

Water District 17 DOES have a need for an easement on the property as described in the

accompanying document. A description of the required easement is attached.

bl sospoe

Signature Date

Deborah S. Gernes

Printed Name
General Manager

Title
Please return this completed form to: !‘1 C
Name '
Phone:_$ /12=797 726"/ Dto 8 $3"4$5 Butbus 7.
Fax: _— Address
Austin - TX. 7873 </
City/State/Zip

\/\ICiD l7
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Nancy LeMieux

TRANSPORTATION AND NATURAL RESOURCES
JOMPH P. GIEBELMAN, EXECUTIVE MANATER

411 Wedl LN Srast
Engcighe Ofice Sulliing, 54tn Roor
147

Anappﬂuﬂmhbeingmdemevu.Comymrrhevumonofpmpmy
at r-a.s ons _Tralrl (address) end/or

! Lot (legal dascription) and as
dewibedon&:nclo:edh\\dngordocumr. An sction of the Commissioners' Cowrt of Travis

County is pending your retum of this statement, your prompt reply is requested.
STATEMENT

We do not have need for an casament on the propesty as described in the accompanying
document. ‘

X We do have a aced for an essement on the property as described in the accompanying
document. A descriptian of the required easement is afts _

Request approved only

between the 5° Public iale
Utility Easement along the T 5
rear and the 10’ Public : R Sr26 5
Utility Easement along O e nct
Brass Buttons Trail. Date =
Please raturn this completed form to: Cotlive.  Roche. C ZU“ fMlﬂ)
Name ’
2108 Brass Buttans Traif
Addresa
stin . X 7873 f/

City/State/Zip

Piioand 1IPBIMN e

—— . — 0 o e g A
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SOUTHWESTERN BELL TELEPHONE COMPANY

RELEASE OF EASEMENT

THIS RELEASE OF EASEMENT, entered into by SOUTHWESTERN BELL TELEPHONE
COMPANY, GRANTOR, AND Catherine Roche, GRANTEE, wherein GRANTOR in consideration of One
Dollar ($1.00) and other valuable consideration, receipt of which is hereby acknowledged, does by these
presents ABANDON, RELEASE, RELINQUISH AND DISCLAIM to GRANTEE, as is, all or a specific
portion of a certain easement for telecommunication purposes hereinafter described that affects land
owned by GRANTEE situated in Travis County, Texas, and described as follows:

Lot 137, Apache Shores, First Instaliment, Deed of record in Volume 12580, Page 647, Property Records
of Travis County, Texas

Said land of GRANTEES being subject to:
Public utility easement recorded in Volume 43, Page 29, Plat Records of Travis County, Texas,
The portion of said easement to be hereby released is described as follows:

The 5 foot PUE on the South property line of said Lot 137, described above, adjacent to the common
property line of Lot 138, of said Subdivision,

TO HAVE AND TO HOLD same, together with all rights and appurtenances to the same
belonging, unto GRANTEE(S), their heirs, successors and assigns forever.

IN WITNESS WHEREOQOF, GRANTOR has caused this Release of Easement to be executed by
its duly authorized officers this __J &% day of _TU Lc.,I , 2004

SOUTHWESTERN BEWAELEPHONE COMPANY
Ny dul
Name : 7 ¢ 7 &, a.J
Title: % z CNE e 2&74/

THE STATE OF AS
COUNTY OF _TRAVIS

BEFORE ME, the undersigned authority, on this day personally
appeared__ STEYE FoU GEE PN , known to me to be the person whose name is
subscribed to the foregoing instrument as Manager, Engineering-Design of Southwestern Bell Telephone
Company, a Missouri corporation, and acknowledged to me that he/she executed the same for purposes
and considerations therein expressed in the capacity stated, and as the act and deed of said corporation.
Given under my hand and seal of office this the _f4% day of Yetf

Nofary Public in &nid for thie State of “7E/#4S

Commissiorf Expires —JAN. (2, 2013

|l
a*‘:“r" ?."'l"",
L 0
<. are of Texas
Lontoucsnen Expires

fanvory 15, 2013
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Nancy LeMieux

TRANSPORTATION AND NATURAL RESOURCES
JOREFY P GESEIAMN, DXECUTIVE MANAGER

RO BTl e 11 Roer
Auste, Yoms 7S
Fax 822

An application is being made 0 Trvis .County for the vacmtion of propety
at [ ons  Trail (address) and/or

Lot (legal description) and as
duuibdmhndmedh\\dngorm An action of the Commissioners’' Cowrt of Travis
County is pending your return of this statement, your prompt reply is requested.

STAIEMENT

[V chnnothavcnnd!ormcuamon!ondnpropuwudum’bedm!homm
document.

Wedohsw:mdformeumcntmdnpmpanyndumbadmthsascompunym;
document. A descriptian of the required easement is

i
inted Name

L0 inel”

or, District

r 4

B e Cable- e
1 114 s

Dute

Please retumn this completed form to:
('A-‘f‘htg Roche

21/3

}t g2 RBrass Buitsns Tt

Addvess

Austin , Texas 787394

City/State/Zip
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TRANSPORTATION AND NATURAL RESOURCES

Steven M. Manilla, P.E., County Executive
700 Lavaca Street 7 5" Flnnr

Travis County Administration Building
P.O. Box 1748

Austin, Texas 78767

tel  512-854-9383

fax  512-854-4649

AFFIDAVIT OF POSTING

TO: County Judge
County Commissioners
Travis County, Texas

A Public Notice of Vacation sign for a five foot wide public utility easement was posted on
Sep'@m‘oer vi'd , 2013, along the east ROW line of Brass Buttons Trail at the
common lot line of Lots 137 and 138 of Apache Shores, First Installment at a point as near as
practical (o the area being vacated, and was also posted at the Travis County Courthouse.

CERTIFIED THIS THE 1 ~ DAY OF choée r , 2013.

SIGNATURE:/% G)W
NAME (PRINT): jq—(me Conye (%
TITLE: 7N/</,€ £4 Sﬁcg&wrsw

cc: Garcia (sign shop)
C:\Users\Garciad\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content. Outlook\AJBA03JB\SignReque:



NOTICE OF
PUBLIC HEARING

OCTOBER 22. 2013 AT 900 AM

PUBLIC UTILITY EASEMENT VACATION

10 APPROVE THE VACATION OF A FIVE
FOOT WIDE PUBLIC UTILITY EASEMENT
LOCATED ALONG THE SOUTH SIDE LOT
UNE OF LOT 137 OF APACHE SHORES
FIRST INSTALLATION. A SUBDIVISON
IN PRECINCT THREE

A HEARING WILL BE HELD AT
THE TRAVIS COUNTY
COMMISSIONERS COURTROOM
700 LAVACA ST, AUSTIN. TEXAS

FOR MORE INFORMATION CALL 854-9383




NOTICE OF
UBLIC HEARING

OCTOBER 22, 2013, AT 900 AM
PUBLIC UTILITY EASEMENT VACATION

TO APPROVE THE VACATION OF A FIVE

- _» FOOT WIDE PUBLIC UTILITY EASEMENT
s LOCATED ALONG THE SOUTH SIDE LOT
s LINE OF LOT 137 OF APACHE SHORES,
| FIRST INSTALLATION. A SUBDIVISON

IN PRECINCT THREE.

A HEARING WILL BE HELD AT
THE TRAVIS COUNTY
COMMISSIONERS COURTROOM
700 LAVACA ST, AUSTIN, TEXAS

FOR MORE INFORMATION CALL 854-9383
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Travis CAD - Map of Property ID 149579 for Year 2013
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Property Details
Account ]
Property ID: 149579
Geo ID: 0147550318
Type: Real
Legal Description: LOT 137 APACHE SHORES FIRST INSTALLMENT
Location
Situs Address: 3110 BRASS BUTTONS TRL TX
Neighborhood: APACHE SHORESS(Obsolete-MERGED INTO R4120)
Mapsco: 490R
Jurisdictions: 0A, 03, 07, 23, 52
Owner
Owner Name: ROCHE RONALD C
Mailing Address: , 3108 BRASS BUTTONS TRL, , AUSTIN, TX 78734-2406
Property
Appraised Value: $28,506.00
£ powered by 3\
http://propaccess.traviscad.org/Map/View/Map/1/149579/2013 PropertyACCESS

Map Disclaimes: This tax map was compiled solely for the use of TCAD. Areas depicted by these digital products are approximate, and are not necessarily accurate to mapplng, surveying or engineering standards. Concluili)n:drawn ﬂom thfs

infermation are the responsibility of the user. The TCAD makes no claims, promises or guarantees about the accuracy, completeness or adequacy of this information and expressly disclaims Hability for any errors and omissions. The mapped data
daes not constitute a legal document.
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\ Travis County Commissioners Court Agenda Request

Meeting Date: October 22,2013
Prepared By/Phone Number: Danny Hobby/854-4416

Elected/Appointed Official/Dept. Head: Danny Hobby"

Commissioners Court Sponsor: County Judge Samuel T. Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON INTERLOCAL
AGREEMENT WITH CAPITAL AREA EMERGENCY COMMUNICATIONS
DISTRICT (“CAECD”) FOR SUPPLEMENTAL  FUNDING OF ON-GOING
PUBLIC SAFETY ANSWERING POINT (“PSAP”) MAINTENANCE,
EQUIPMENT AND TRAINING.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

This interlocal agreement is similar to the previous agreements with the
Capital Area Council of Governments (‘CAPCOG”). CAECD is the new
regional emergency communications district for the CAPCOG area and will
"now reimburse Travis County for PSAP related goods and services.

This agreement provides $5000 to the Travis County Sheriff's Office for
PSAP related expenses during the period of September 1 2013, through
September 30, 2014. t ,

STAFF RECOMMENDATIONS:
Emergency Services recommends approval of this request

ISSUES AND OPPORTUNITIES:
There are no issues or concerns with approvmg this agreement as this

type agreement is a routine occurrence.

FISCAL IMPACT AND SOURCE OF FUNDING:
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The amount of funding to be provided in the agreement is more than prior
years ($5000 vs. $1,500 previously), and is intended to help supplement
TCSO'’s budget for service delivery of emergency 9-1-1.

REQUIRED AUTHORIZATIONS:

Barbara Wilson, County Attorney’s Office

Kapp Schwebke, Patti Smith, County Auditor’s Office

William Derryberry, PBO

Paul Knight, Chris Wallace, Michael Hemby, Maria Wedhorn, TCSO
Toby Fariss, Brad Bearden, Christine Lego, Emergency Services
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EMERGENCY SERVICES

DANNY HoBBY, COUNTY EXECUTIVE
P.0O. Box 1748, AusTiN, TEXAs 78767 Emergent 0, Management

(512) 854-4416, FAx (512) 854-4786 Fete Bl e Mg
Fire Marshal
Hershel Lee
Date: October 1, 2013
Chig J\éer/z’c:;/ DE:}‘{I)}IZIL’)‘
To: Travis County Commissioners Court o o
[
{ ,
. . g STAR Flight
From: Danny Hobby, County Executive, Emergency Servmes)/@fy Casey Ping, ng;‘agm Manager
Subject: Recommendation for Approving Interlocal Agreement with Technology & Communications

CAECD for PSAP Maintenance, Equipment, and Training

Proposed Motion:

CONSIDER AND TAKE APPROPRIATE ACTION ON INTERLOCAL AGREEMENT WITH CAPITAL
AREA EMERGENCY COMMUNICATIONS DISTRICT (“CAECD”’) FOR SUPPLEMENTAL FUNDING
OF ONGOING PUBLIC SAFETY ANSWERING POINT (“PSAP”) MAINTENANCE, EQUIPMENT,
AND TRAINING. (TCES for TCSO) .

Summary & Staff Recommendation:

This interlocal agreement with CAECD prov1des $5,000 to the Travis County Sheriff’s Office for PSAP
-related expenses during the period of September 1, 2013, through September 30, 2014. This year’s

CAECD agreement is similar to the previous ones with Capital Area Council of Governments (CAECD is

the new regional emergency communications district for the CAPCOG area) in that CAECD will

reimburse Travis County for PSAP related goods and services.

Budgetary and Fiscal Impact: _
The amount of funding to be provided in this agreement is more than prior years ($5,000 vs. $1,500
previously) and is intended to help supplement TCSO’s budget for service delivery of Emergency 9-1-1.

Issues and Opportunities:
There are no issues or concerns with approving this agreement, as this is a routine occurrence.

Attachment(s):
CAECD Cover Letter of September 23, 2013

CAECD Interlocal Contract for PSAP Maintenance, Equipment, and Training

Ce:

County Attorney’s Office — Barbara Wilson

County Auditor’s Office — Patti Smith, Kapp Schwebke

Planning & Budget Office — Alan Miller, William Derryberry

TCSO — Paul Knight, Chris Wallace, Michael Hemby, Maria Wedhorn
TCES — Brad Bearden, Christine Lego, Toby Fariss (TF)
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Capital Area Emergency Communications District

6800 Burleson Road, Building 310, Suite 165 Austin, Texas 78744-2306
(p) 512.916.6000 (f) 512.916.6189

BASTROP BLANCO BURNET CALDWELL FAYETTE HAYS LEE LLANO TRAVIS WILLIAMSON

3

agn pHO0

331330 S0

September 23, 2013

Wy e 633 e

.82, Qi

The Honorable Sam Biscoe
Travis County Judge

P.O. Box 1748

Austin, TX 78767

"y
NG)

-
o<

2.4

N N

RE: FY2014 PSAP Interlocal AN
)

Dear Judge Biscoe:

Please find the enclosed FY 2014 Database & PSAP Interlocal (2 originals). The documents

describe how both your entity and Capital Area Emergency Communications District (CAECD)
will accomplish the delivery of 9-1-1 service.

| respectfully request you sign and return all originals to our office by October 25, 2013. The
new fiscal year starts October 1, 2013 and this will enable reimbursements and disbursements
to be made shortly after the beginning of the new fiscal year. Upon receipt in our office, Betty
Voights, Executive Director, will sign each, and one original will be returned to you. Please note

that without the signed Interlocal in place, CAECD is unable to reimburse your entity any funds
expended on behalf of the 9-1-1 services. :

Should you have any questions, please feel free to contact me at (5612) 916-6044 or
gobuch@capcog.org.

Sincerely,

Gregg Obuch
Director of Emergency Communications
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CAPITAL AREA EMERGENCY COMMUNICATIONS DISTRICT

INTERLOCAL CONTRACT FOR PUBLIC SAFETY ANSWERING POINT
MAINTENANCE, EQUIPMENT AND TRAINING

Section 1. Parties and Purpose

1.1. The Capital Area Emergency Communications District (“CAECD”) is a regional
emergency communications district and political subdivision of the State of Texas organized and
operating under Chapter 772, Subchapter G of the Local Government Code, as amended.
CAECD has developed a Strategic Plan to establish and maintain Next Generation 9-1-1
emergency communications service within the district.

1.2. Travis County ("Public Agency") is a Texas county that operates one or more Public
Safety Answering Points (PSAPs) that participates in the district as authorized by Chapter 772 of
the Health and Safety Code.

1.3. This contract is entered into between CAECD and Public Agency under chapter 791
of the Government Code so that Public Agency can maintain its PSAP(s), upgrade 9-1-1
equipment and train its personnel to participate in the Next Generation 9-1-1 emergency
communications system in the district.

Secﬁon 2. Goods and Services

2.1. Public Agency agrees to:

(1) purchase supplies such as printer paper, printer ribbons, cleaning materials and other
expendable items necessary for the continuous operation of its PSAP(s);

(2) upgrade its PSAP equipment and software, as authorized in the current Strategic
Plan, by requesting CAECD to purchase new equipment and software;

(3) protect the PSAP equipment and secure the PSAP premises against unauthorized
entrance Or Use;

(4) practice preventive maintenance for the PSAP equipment;

(5) provide emergency communications training to call-takers/dispatchers as described in
CAECD's current Strategic Plan.

(6) protect the confidentiality of 9-1-1 database information and of information furnished
by telecommunications providers, and notify CAECD in writing within two business days of the
receipt of a request for 9-1-1 database information, or for information furnished by
telecommunications providers, made under the Texas Public Information Act;

Page 1 of 6
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(7) use the Emergency Notification System (ENS) 9-1-1 derived database information
only to warn or alert citizens of an emergency situation where property or human life is in
jeopardy, and protect the database information from unauthorized use.

Section 3. Contract Price and Payment Terms

3.1. CAECD agrees to compensate Public Agency in the total amount of not to exceed
$5,000.00 for its performance of this contract.

3.2. Within 30 calendar days after the effective date of this contract, CAECD agrees to
pay Public Agency $5,000.00 for the purchase of supplies as outlined in Section 2.1.(1) of this
contract.

3.3. If Public Agency made expenditures under this contract in violation of applicable
law or policy described in Section 6, Public Agency agrees to repay CAECD for those
expenditures within 60 calendar days from the date CAECD notifies Public Agency of the
repayment amount due and the reason repayment is required. If Public Agency does not repay
the reimbursement when required, CAECD may refuse to purchase 9-1-1 equipment on Public
Agency's behalf and may withhold all or part of the unpaid reimbursement from Public Agency's
future entitlement to reimbursement under this or future interlocal contracts between the parties
for PSAP maintenance, equipment upgrade, and training.

3.4. (a) Before the 60-day repayment period expires, Public Agency may appeal in
writing to CAECD its determination that Public Agency repay the reimbursement, explaining
why it believes the determination is wrong, or Public Agency may request CAECD in writing to
extend the 60-day repayment period, proposing an alternative period and justifying its need, or it
may both appeal and propose an extension. The CAECD Board of Managers decision on Public
Agency’s appeal or proposal or both is final.

(b) The appeal authorized by Section 3.4(a) is the only mechanism for challenging
CAECD's determination under Section 3.3 that Public Agency repay the reimbursement. The

early termination provisions of Section 10 and dispute resolution process of Section 11 are not
available to challenge CAECD's determination.

Section 4. Effective Date and Term of Contract

4.1. This contract takes effect September 1, 2013 and it ends, unless sooner terminated
‘under Section 10, on September 30, 2014.

Section 5. Performance Reports
5.1. Public Agency agrees to report to CAECD, by the 20" of each month, on its

performance of this contract using the Monthly Equipment Checklist form provided by CAECD
or at the latest website address provided by CAECD.

Page 2 of 6
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Section 6. Compliance with Applicable Law and Policy

6.1. Public Agency agrees to comply with all applicable law and policy in carrying out
this contract. Applicable law and policy include but are not limited to the Texas Health and
Safety Code Chapter 771.061 and Chapter 772; the current Uniform Grant Management
Standards (Governor's Office of Budget and Planning); the current CAECD Strategic Plan; and
CAECD's 9-1-1 Policies and Procedures Manual and CAPCOG ENS Policies & Procedures.

Section 7. Independent Contractor, Assignment and Subcontracting

7.1. Public Agency is not an employee or agent of CAECD, but furnishes goods and
services under this contract solely as an independent contractor.

7.2. Public Agency may not assign its rights or subcontract its duties under this contract
without the prior written consent of CAECD. An attempted assignment or subcontract in
violation of this Section 7.2 is void.

7.3. If CAECD consents to subcontracting, each subcontract is subject to all of the terms
and conditions of this contract, and Public Agency agrees to furnish a copy of this contract to
each of its subcontractors.

Section 8. Records and Monitoring

8.1. Public Agency agrees to maintain financial, statistical, and ANI/ALI records
adequate to document its performance, costs and receipts under this contract. Public Agency
agrees to maintain these records at Public Agency's offices.

8.2. Subject to the additional requirement of Section 8.3, Public Agency agrees to
preserve the records for three fiscal years after receiving its final payment under this contract.

8.3. If an audit of or information in the records is disputed or the subject of litigation,
Public Agency agrees to preserve the records until the dispute or litigation is finally concluded,
regardless of the expiration or early termination of this contract.

8.4. CAECD is entitled to inspect and copy, during normal business hours at Public
Agency's offices where they are maintained, the records maintained under this contract for as
long as they are preserved. CAECD is also entitled to visit Public Agency's offices, talk to its
personnel, and audit its records, all during normal business hours, to assist in evaluating its
performance under this contract.

8.5. CAECD will at least once per year visit Public Agency's offices and monitor its
performance of this contract to ensure compliance with applicable law and policy described in
Section 6. CAECD will provide Public Agency a written monitoring report within 30 calendar
days of the visit. The report will describe any compliance issues and schedule a follow-up visit
if necessary.

Page 3 of 6
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8.6. CAECD agrees to notify Public Agency at least 24 hours in advance of any intended
visit under this Section 8. Upon receipt of CAECD's notice, Public Agency agrees to notify the
appropriate department(s) specified in the notice.

Section 9. Nondiscrimination and Equal Opportunity

9.1. Public Agency shall not exclude anyone from participating under this contract, deny
anyone benefits under this contract, or otherwise unlawfully discriminate against anyone in
carrying out this contract because of race, color, religion, sex, age, disability, handicap, veteran
status, or national origin.

9.2. If Public Agency procures goods or services with funds made available under this
contract, Public Agency agrees to comply with CAECD's affirmative action procurement policy,
which is set out in CAECD's 9-1-1 Policies and Procedures Manual.

t

Section 10. Early Termination of Contract

10.1. Except as provided in Sections 3.3 and 3.4, if CAECD or Public Agency breaches a
material provision of this contract, the other may notify the breaching party describing the breach
and demanding corrective action. The breaching party has five business days from its receipt of
the notice to correct the breach, or to begin and continue with reasonable diligence and in good
faith to correct the breach. If the breach cannot corrected within a reasonable time, despite the
breaching party's reasonable diligence and good faith effort to do so, the parties may agree to
terminate the contract or either party may invoke the dispute resolution process of Section 11.

10.2. If this contract is terminated under Section 10, CAECD and Public Agency are
each entitled to compensation for goods and services each provided the other before receiving
notice of the termination. However, neither CAECD nor Public Agency is liable to the other for
costs it paid or incurred under this contract after or in anticipation of its receipt of notice of
termination.

10.3. Termination for breach under Section 10.1 does not waive either party's claim for
direct damages resulting from the breach, and both CAECD and Public Agency among other
remedies may withhold from compensation owed the other an amount necessary to satisfy its
claim against the other.

10.4. The ending of this contract under Section 4 or its early termination under this
Section 10 does not affect Public Agency's duty:

(1) to repay CAECD for expenditures made in violation of applicable law or policy in
accordance with Sections 3.3 and 3.4;

(2) to preserve its records and permit inspection, copying, and auditing of its records and
visitation of its premises and personnel under Section 8.

Page 4 of 6




PSAP County 2014
Created on 10-17-13 @ 3:00 pm

Section 11. Dispute Resolution

11.1. The parties desire to resolve disputes arising under this contract without litigation.
Accordingly, if a dispute arises, the parties agree to attempt in good faith to resolve the dispute
between themselves. To this end, the parties agree not to sue one another, except to enforce
compliance with this Section 11, toll the statute of limitations or seek an injunction, until they
have exhausted the procedures set out in this Section.

11.2. At the written request of either party, each party shall appoint one nonlawyer
representative to negotiate informally and in good faith to resolve any dispute arising under this
contract. The representatives appointed shall determine the location, format, frequency and
duration of the negotiations.

11.3. If the representatives cannot resolve the dispute within 30 calendar days after the
first negotiation meeting, the parties agree to refer the dispute to the Dispute Resolution Center
of Austin for mediation in accordance with the Center's mediation procedures by a single
mediator assigned by the Center. Each party shall pay half the cost of the Center's mediation
services.

11.4. The parties agree to continue performing their duties under this contract, which are
unaffected by the dispute, during the negotiation and mediation process.

11.5. If mediation does not resolve the parties' dispute, the parties may pursue their legal
and equitable remedies.

Section 12. Notice to Parties

12.1. Notice to be effective under this contract must be in writing and received by the
party against whom it is to operate. Notice is received by a party: (1) when it is delivered to the
party personally; (2) on the date shown on the return receipt if mailed by registered or certified
mail, return receipt requested, to the party's address specified in Section 12.2 and signed for on
behalf of the party; or (3) three business days after its deposit in the United States mail, with
first-class postage affixed, addressed to the party's address specified in Section 12.2.

12.2. CAECD's address is 6800 Burleson Rd., Bldg. 310, Ste. 165, Austin, TX 78744,
Attention: Executive Director. Public Agency's address is fd By 1748 Avstin TX 7817¢7,
Attention:_Counts cutive, TCES.

12.3. A party may change its address by providing notice of the change in accordance
with Section 12.1.

Section 13. Miscellaneous

13.1. Each individual signing this contract on behalf of a party warrants that he or she is
legally authorized to do so and that the party is legally authorized to perform the obligations
undertaken.

Page 5 of 6
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13.2. This contract states the entire agreement of the parties, and may be amended only
by a written amendment executed by both parties, except that any alterations, additions, or
deletions to the terms of this contract which are required by changes in Federal and State law or
regulations are automatically incorporated into this contract without written amendment hereto
and shall become effective on the date designated by such law or regulation.

13.3. This contract is binding on and inures to the benefit of the parties' successors in
interest.

13.4. This contract is executed in duplicate originals.

TRAVIS COUNTY, TEXAS CAPITAL AREA EMERGENCY
COMMUNICATIONS DISTRICT

By By

Name Betty Voights
Title Executive Director
Date Date

Page 6 of 6
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Meeting Date: October 22, 2013
Prepared By/Phone Number: Juanita Jackson/854-4467
Elected/Appointed Official/Dept. Head: Sherri E. Fleming,

County Executive for Health and Human Services and Veterans Service
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Receive briefing on the Hispanic/Latino Quality of Life Report by Teresa Perez Wisely,
Chair Oversight Team.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attachment report and presentation

STAFF RECOMMENDATIONS:
Staff recommends the approval of the CHIP report.

ISSUES AND OPPORTUNITIES:
See attachment report and presentation

FISCAL IMPACT AND SOURCE OF FUNDING:
No Fiscal Impact

REQUIRED AUTHORIZATIONS:

Mary Etta Gerhardt, Assistant County Attorney’

Leslie Browder, County Executive, Planning and Budget Office
Cyd Grimes, CPM, Travis County Purchasing Agent

Nicki Riley, CAP, CMA, Travis County Auditor

Patty Lennon, Financial Analyst, Travis County Auditor’s Office
Aerin Toussaint, Analyst, Planning and Budget Office

Sherri Fleming, County Executive, HHSVS

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's
meeting.

Travis County Commissioners Court Agenda Request
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HISTORY

« May 2008 Austin City Council passed a resolution initiating the Hispanic Quality of Life
Initiative (HQL)

* Evaluate the quality of life for Hispanics/Latinos in Austin, TX as compared to
Hispanics/Latinos nationwide

* A consultant coordinated community engagement efforts and combined the first
phase of the report

*  The Community Oversight Team incorporated
* the consultant’s information;
* census data;
* expert’s testimony; and

* community input into the second phase of the Hispanic/Latino Quality of Life Final
Report
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HISTORY

e  The Community Oversight Team
* met with hundreds of community members,
° numerous community groups and
* hosted a Hispanic Quality of Life Town Hall

* An additional set of recommendations for the City Council and the Austin community

* The Oversight Team requests that Council create a Hispanic/Latino Quality of Life
Resource Advisory Commission
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THE HQL COMMUNITY OVERSIGHT TEAM

Teresa Perez-Wisely (Chair]
Susana Almanza
Johnny Limon
Lupe Morin
Sylvia Orozco
Rose Reyes

Geronimo Rodriguez




Created on 10-17-13 @ 3:00 pm

AREAS OF INTERESTS

Education
Youth
Housing and Community Development
Cultural Arts
Economic Development
Health
Civic Engagement

Transportation
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EDUCATION ISSUES

* Dropout rates in AISD in 2011 for Hispanic students in grades 9-12 was 13.1%
* 52% enrolled into a post-secondary school
* 39% were considered “college ready”

e lLack of summer youth programs, comprehensive mentoring programs, and
an overall lack of training programs

* Increase collaboration between governmental, corporate and educational
entities to foster student academic excellence
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OUR EDUCATION RECOMMENDATIONS

e Collaboration between the Joint Subcommittee of AISD, City of Austin
and Travis County to consider the HQL recommendations

* Enhance partnerships and collaborations with local ISDs, governmental
entities, area colleges and universities and nonprofit organizations.

* Creation of a youth court for truancy,
e Develop of educational programs,

* Implement preventative measures that will keep truant youth in school.

* Develop a career leadership academy
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YOUTH SERVICES ISSUES

Hispanic/Latino youth make up a large population of the juvenile
justice system

* Most Hispanic/Latino youth are unemployed or underemployed
* Alack of internships geared toward Hispanic/Latino youth

* Lack of resources for organized sports and other activities that promote
youth development

* A need for organized activities for Hispanic/Latino females
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OUR YOUTH SERVICES RECOMMENDATIONS

* Anincrease in opportunities for programs, trainings and youth
development

e Collaboration among local school districts to create programs to
reduce truancy and increase graduation rates

* Anincrease of health services for youth.

* Programs that enhance career building and employment
opportunities
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RECOMMENDATIONS TO MENTION

HEALTH
*An increased effort to cultivate and promote healthy lifestyles
e Address hunger in our community

* Provide ongoing support for organizations that conduct and facilitate
programs and outreach for healthy lifestyles and disease prevention

sIncrease funding for teenage pregnancy prevention

TRANSPORTATION

sImprove on neighborhood transportation safety issues in low income areas
*City work with local ISDs to ensure school zone signs are visible




MOVING FORWARD

City Council approved the creation of the
Hispanic/Latino Quality of Life Resource
Advisory Commission
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HISPANIC QUALITY OF LIFE REPORT

English Version

http://www.austintexas.gov/sites/default/files/files/Code Compliance/HispanicReport-ver 5-
07-15-13.pdf

Spanish Version

http://www.austintexas.gov/sites/default/files/files/City_Manager/HispanicReportSpanish4-
08-26-13.pdf




Questions?

hispanicqualityoflife@austintexas.gov
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Travis County Commissioners Court Agenda Request

Meeting Date: October 22, 2013

Prepared By/Phone Number: Yolanda Aleman, (512)854-9106
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.
ISSUES AND OPPORTUNITIES: Please see attached documentation
FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leslie Browder — Planning and Budget Office, (512)854-9106

Jessica Rio — Planning and Budget Office, (512)854-9106
David Salazar - County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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BUDGET AMENDMENTS AND TRANSFERS
FY 2014
101222013
AMENDMENTS
o
2z
= E
Z
S ]
2 © £
»w
: g g3
BA# © E (s ] ] Dept. Line Item Increase Decrease Pg #
Al 0001 198000 580010 Reserves Allocated Reserves $23,425.00 1
0001 131004 501010 Cons. Pct. 1 Salaries - POPS $16,562.00
0001 131004 506010 Cons. Pct. 1 FICA - OASDI $1,027.00
0001 131004 506020 Cons. Pct. 1 Medicare $240.00
0001 131004 506030 Cons. Pct. 1 Medical Insurance Benefit $3,117.00
0001 131004 506040 Cons. Pct. 1 Life Insurance Benefit $33.00
0001 131004 506050 Cons. Pet. 1 Retirement Contribution $2,224.00
0001 131004 506060  Cons. Pct. 1 Worker's Compensation $222.00
A2 0001 198000 580210 Reserves Civil & Family Justice Center Resv. $1,779,411.00 3
0001 109002 511890 PBO Other Consulting Services $1,779,411.00
TRANSFERS
o
=
=
z 2
S
7] (@) E
[
= Bz
BA# © E s Dept. Line Item Increase Decrease Pg #
T1 0001 125001 500070  Probate Court  Salaries - Temporary Employees $6,417.00 7
0001 125001 500050 Probate Court  Salaries - Regular Employees $6,417.00
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Commissioners Court . M a/é&/‘o
7144/‘14 /-

FROM: Travis R. Gatlin, Assistant Budget Director
DATE: October 14, 2013
RE: Request to use Earmark for Constable Staffing

Commissioner Daugherty has been working with stakeholders at 5501 Airport on the FY 2014
security staffing plan for this site per the August 20, 2013, direction of the Commissioners Court.
The plan should be ready by late November. The extended hour staffing currently in place has an
October 31, 2013, end date. In order to avoid a gap in coverage during the plan development, the
Commissioner requests a one month extension until the end of November for the four special
project workers in the Constable, Precinct One Office. The attached budget amendment totals
$23,425 for the November coverage. The FY 2014 Adopted Budget includes an earmark of
$278,506 for this purpose. The balance of the earmark after approval of the amendment will be
$255,081.

PBO recommends approval.

cc: Leslie Browder, Jessica Rio, Diana Ramirez, Belinda Powell, Alan Miller, William
Derryberry, Katie Gipson, PBO
Todd Osburn, HRMD
Dana DeBeauvoir, County Clerk
Susan Bell, County Clerk’s Office
Bruce Elfant, Tax Assessor/Collector
Tina Morton, Tax Office
Caryl Colburn, CES
Constable Danny Thomas, Constable Precinct One
Gwen Doyle, Constable Precinct One Office
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court : .
et A- Al

FROM: Travis R. Gatlin, Assistant Budget Director
DATE: October 9, 2013

RE: Transfer from Civil and Family Justice Center Reserve for Phase | & |l of the
Program Management Services for the Civil and Family Court House

The FY 2014 Adopted Budget includes a Civil and Family Justice Center Reserve to
provide resources for the planning and design of a new Civil and Family Courthouse.
The reserve totals $5,446,000. The Planning and Budget Office is requesting a transfer
of $1,779,411 from this reserve for Phase | & Il of the program management services
that will be provided by the URS Corporation for the project. Please see the attached
memo from Belinda Powell, Strategic Planning Manager, for additional details. The
balance of the reserve following the approval of the transfer will be $3,666,589.

The Planning and Budget Office recommends approval.

cc:  Leslie Browder, County Executive, Planning and Budget
Roger Jefferies, County Executive, Justice and Public Safety
Cyd Grimes, Purchasing Agent
Nicki Riley, County Auditor
Jessica Rio, Budget Director
Diana Ramirez, Assistant Budget Director
Victoria Ramirez, Budget Analyst |
Peg Liedtke, Civil Court Administrator
Roger El Khoury, Director Facilities Management
John Hille, Assistant County Attorney
Tom Nuckols, Assistant County Attorney
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca St., Suite 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court

FROM: Belinda Powell, Strategic Planning ManagerW

DATE: October 11, 2013

RE: Approve Budget transfer in the amount of $1,779,411 from the Civil and
Family Justice Center Reserve to the Planning & Budget Office to fund
Phase | & Il services with URS Corporation for Program Management
Services for the Civil and Family Court House

On February 13, 2013, the Travis County Purchasing Agent released a Request for
Services (RFS) for Program Management Services for the Development of a New
Travis County Civil and Family Court House. Responses to the RFS were received on
March 27, 2012 and a staff evaluation team reviewed the proposals, short listed
candidate teams to be interviewed and subsequently interviewed three teams.

On April 23, 2013, after a presentation from the Purchasing Agent concerning the
evaluation team'’s process and recommendation, the Commissioners Court elected to
interview the remaining top two candidates as ranked by the evaluation team.
Interviews were held by the Commissioners Court on April 30, 2012. On May 7, 2012,
the Commissioners Court announced their selection of URS as the successful team to
perform Program Management Services for the project.

Negotiation discussions started with the Commissioners Court May 14, 2013. Direction
was given for staff to develop an initial scope of work with URS that would be limited to
services needed for the Commissioners Court to finalize their decision regarding the
most appropriate construction delivery method for the project. This work was completed
on July 23, 2013 when the Commissioners Court approved the use of a Design-Build
approach to development of the Civil and Family Court House. Since then staff has
worked with URS to develop a contract for Program Management Services for the Civil
and Family Court House project.

The contract outlines an expectation that the work will be executed in a serious of
phases as were described in the RFS. At this time, the contract contemplates the
completion of Phase | and Phase Il services to carry the project through completion of
the project definition. This includes work on development of specifications and
expectations for the development and operational performance of the proposed building
and refinement of costs estimates to include both construction and operations.



Created on 10-17-13 @ 3:00 pm

Additionally, Phase Il work includes discussions with the Commissioners Court to refine
goals and objectives for the project, establish the best positioning of the Court House on
the site to consider urban context and need for future growth space, the identification of
any real estate objectives to be included in the Court House and/or on the site. These
may include such things as leasing space within the Court House to non-profits that
support the family and civil court system to other governmental entities, as well as
general retail space for food services. Other considerations for the site will be
developed related to the refinement of the amount of parking and the specific delivery
and management options for parking. Phase |l services included in the agreement also
cover the management of public engagement to validate and refine the building
program and to develop educational materials concerning the project.

STAFF RECOMMENDATIONS:

Based on the negotiated costs for Phase | & Il work, staff recommends a transfer of
funds, in the amount of $1,779,411.00,from the Civil and Family Justice Center Reserve
be made to the Planning & Budget Office, 1090020001 511890, to fund these services.
Please note that the current balance of the Civil and Family Justice Center Reserve is
$5,446,000.

The future phases of work contained in the contract with URS will be initiated by staff
after direction to do so and funding is granted by the Commissioners Court.

Copies to:

Leslie Browder, County Executive, Planning and Budget
Roger Jefferies, County Executive, Justice and Public Safety
Cyd Grimes, Purchasing Agent

Nicki Riley, County Auditor

Jessica Rio, Budget Director

Diana Ramirez, Assistant Budget Director

Travis Gatlin, Assistant Budget Director

Peg Liedtke, Civil Court Administrator

Roger El Khoury, Director Facilities Management

John Hille, Assistant County Attorney

Tom Nuckols, Assistant County Attorney
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca Street
Suite 1560
Austin, Texas 78701
MEMORANDUM
TO: Members of Commissioners Court

FROM:  Victoria Ramirez, Budget Analyst \M/
DATE: October 8, 2013

RE: Request from the Probate Court to Internally Fund the Revised Start Date for a New
Business Analyst II Position

On September 4, 2013, as part of the Fiscal Year 2014 Budget mark-up process, the Commissioners
Court approved a three-month hiring delay for new positions added to several County departments in the
FY 2014 Preliminary Budget. The Court delayed the start dates of new positions from October 1, 2013
to January 1, 2014 as a cost-saving measure. One of these delayed positions was a Business Analyst II in
the Probate Court. Based on the operational needs of the department, the Probate Court requests that the
start date for their new Business Analyst II be moved up from January 1, 2014 to November 16, 2013.
The Probate Court Administrator worked with the Planning and Budget Office to verify that they will be
able to internally fund the salary and benefits associated with this earlier start date.

The revised start date will allow the Business Analyst II to focus on managing the Probate Court’s role
in preparing for a new Document Management System (DMS) in the County Clerk’s Office, as well as
prepare for a newly legislated eFiling mandate taking effect January 1, 2014 which will involve testing
and training this fall. The Probate Court Auditor is currently managing these projects and the revised
start date will allow the Probate Court Auditor position to focus on their assigned job duties rather than
share time between auditing functions and managing technical projects.

The Planning and Budget Office supports the revised start date given the unique needs of the Probate
Court due to external deadlines for forthcoming technical projects. We recommend approval.

cc: Leslie Browder, County Executive, Planning and Budget
The Honorable Guy Herman, Presiding Judge, Probate Court
Christy Nisbett, Court Administrator, Probate Court
Jessica Rio, Budget Director, Planning and Budget
Travis Gatlin, Assistant Budget Director, Planning and Budget
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Judge Guy Herman

TrAVIS COUNTY PROBATE COURT No. 1
1000 Guadalupe Street — P.O. Box 1748
Travis County Courthouse, Room 217
Austin, Texas 78767

To: Victoria Ramirez, Planning and Budget Analyst

From: Guy Heu@%ding Judge, Travis County Probate Court No. 1

Subject: Budget Adjustments to enable a November 16, 2013 start date for the Probate
Court’s new Business Analyst II position

Date: October 2, 2013

As you and my Court Administrator have discussed, the business needs of the Probate
Court require that we have a start date of November 16, 2013 instead of January 1, 2014
for our new Business Analyst I position.

The Probate Court will be able to internally fund the earlier start date. To accomplish
this, the Probate Court is requesting that $6,417 be transferred within funds center
1250010001 as follows:

o transferred from the Salaries — Temporary Employees commitment item, #500070

e to the Salaries — Regular Employees commitment item, #500050

We appreciate your assistance. A further-delayed start date for the new Business Analyst
11 position would have a significant negative impact on the Court and its statutorily
required services given the timing of several new technology projects over which the
Probate Court has no control.
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Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
$10,718,725 Beginning Balance
$6,750 Various 10/7/13 Liquidated Purchase Orders
$10,640 Various 10/14/13 |Liquidated Purchase Orders
$10,736,115 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount

Explanation

($310,200)
($278,506)
($275,000)
($228,552)
($175,000)
($150,000)
($144,233)
($62,350)
($65,291)
($38,972)
($35,000)
($33,130)
($33,000)
($28,482)
($25,000)
($19,600)

Records Management - Postage Cost of City of Austin Redistricting
Constables - Airport Staffing.

Civil Courts-Legally Mandated Fees- Civil Indigent Attorney Fees

Criminal Courts - Veterans Court

Criminal Courts-Legally Mandated Fees - Attorney Fees for Capital Cases
Human Resources - Tuition Reimbursement Program

Civil Courts - Family Drug Treatment Court

Criminal Justice Planning - Paralegal for OPR

Criminal Justice Planning - Paralegal for OCR

Criminal Courts - Bailiff Transition to Sheriff's Office

Criminal Courts-Legally Mandated Fees - Forced Medication Hearings
Human Resources - Travis County/Austin Community College Internship- Program
Civil Courts-Legally Mandated Fees - Foreign Language Court Interpreters
Probate Court - Administrative Judge Pay

Human Resources - ADA Program Funding

Pretrial Services - Electronic Monitoring Services

{$1,902,316) Total Possible Future Expenses (Earmarks)

$8,833,799 Remaining Allocated Reserve Balance After Possible Future Expenditures
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Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS
Amount Dept Transferred Into Date Explanation
$2,431,317 Beginning Balance
$2,431,317 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified:

Amount

Explanation

($500,000)
($400,000)

($320,000)
($192,750)
($100,000)

($70,000)

($55,000)
($50,000)
($19,074)
($15,798)

($5,798)

Transportation and Natural Resources - Road Materials

Information Technology Services - Support for Facilities Remodel/Construction
Projects

Juvenile Probation - Juvenile Probation Master Plan

Transportation and Natural Resources - Failing Vehicles

Transportation and Natural Resources - Guardrail Replacement

Medical Examiner - Replacement Headspace Auto Sampler — Gas Chromatograph
Emergency Services (StarFlight) - STAR Flight Maintenance

Transportation and Natural Resources - ADA Sidewalk Upgrades

Counseling and Education - Computers for Automated Assessments

Criminal Justice Planning - Paralegal for OCR

Criminal Justice Planning - Paralegal for OPR

($1,728,420)

Total Possible Future Expenses (Earmarks)

$702,897

Remaining CAR Reserve Balance After Possible Future Expenditures
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Reserve for Emergencies and Contingencies Status (580120)

Amount Dept Transferred Into Date Explanation
$5,000,000 Beginning Balance
$5,000,000 Current Reserve Balance

Fuel & Utilities Reserve Status (580130)
Amount Dept Transferred Into Date Explanation

$300,000

Beginning Balance

$300,000 Current Reserve Balance

Civil and Family Justice Center (Planning) Reserve Status (580210)

Amount Dept Transferred Into Date Explanation
$5,446,000 Beginning Balance
$5,446,000 Current Reserve Balance

Juvenile Justice Reserve Status (580260)

Amount Dept Transferred Into Date Explanation
$504,726 Beginning Balance
$504,726 Current Reserve Balance

Smart Building Maintenance Reserve Status (580240)

" Amount Dept Transferred Into Date Explanation

$297,948

Beginning Balance

$297,948 Current Reserve Balance

Reserve for Replacement of Integrated Justice Systems Status (580160)

Amount

Dept Transferred Into

Date

Explanation

$5,235,265

Beginning Balance

$5,235,265 Current Reserve Balance




Created on 10-17-13 @ 3:00 pm

Reserve for State Funding Cuts Status (580310)

Amount Dept Transferred into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance

STAR Flight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
$1,995,050 Beginning Balance
$1,995,050 Current Reserve Balance

Reserve for 1115 Waiver Participation Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance

Reserve for Interlocal Agreements Status (580200)

Amount Dept Transferred Into Date Explanation

$1,950,308

Beginning Balance

$1,950,308 Current Reserve Balance

Reserve for External Social Services Contracts Status (580200)

Amount

Dept Transferred Into

Date

Explanation

$1,155,025

Beginning Balance

$1,155,025 Current Reserve Balance
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Sheriff's Office Overtime Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance

Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation

$68,085,598 Beginning Balance
($2,500,000) TNR 10/15/13 |Reimbursement

Resolution for 416
W. 11th Street

$65,585,598 Current Reserve Balance
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Travis County Commissioners Court Agenda Request

Meeting Date: 10/22/2013, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive,
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Application to the Office of the Governor, Criminal Justice Division for a
Prostitution Prevention Program Planning Grant in Criminal Justice Planning
Department;

B. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue the Family Violence Accelerated Prosecution Program in the County
Attorney’s Office;

C. Annual contract with the Office of the Governor, Criminal Justice Division, to
continue the Family Drug Treatment Court Program in the Civil Courts; and

" D. Annual contract with Substance Abuse and Mental Health Services
Administration/ Center for Substance Abuse Treatment for a Juvenile Treatment
Drug Court program in the Juvenile Probation Department.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is a new grant application for a planning grant to establish a Prostitution
Prevention Program. The County is required to submit an application for these funds
due to new legislation, SB 484, which requires Counties over 200,000 to apply for
funding to establish a prostitution prevention program.

Items B,C,D are annual renewals of existing grant programs.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

No additional funding is required.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: Permission to Continue: []
Contract Approval: | ] Status Report: [ ]
it Olitss Original: Amendment: []
checkione: New Grant: Continuation Grant: []
Department/Division: Criminal Justice Planning Department
Contact Person/Title: Roger Jefferies, County Executive, Justice and Public Safety Division
Phone Number: 512-854-4759
Grant Title: Travis County Prostitution Prevention Program - Planning Grant
Grant Period: From: Jan1,2014| To: 08/31/2014|
Fund Source: Federal: |] State: Local: [7]
Grantor: Office of the Texas Governor, Criminal Justice Division
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? if yes, list originating agency below. Yes: [] Nor
Originating Grantor: ~ |NA
Budgeted
County
Budget Categories Grant Funds Cousr;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 $0 $0 $0 $0
Operating: $ 30,000 $0 $0 S0 $ 30,000
Capital Equipment: S0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 S0 $0
Totals: $ 30,000 $0 $0 $0 $ 30,000
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source - ! KL ' ; PTC Expiration
e @ien) Personnel Cost | Operating Cost _Estlmated Total Filled FTE Date
$0 $0 $o0 0.00
Department Review | Staffiinitials Comments
County Auditor K |1CS
County Attorney ] |[JC
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
L J

+ | - Applicable Departmental Measures
1. Number of Programs Planned 3 3 (Actual FY 12) |4 (Actual FY 13) |3
2 0 0 0 0
3. 0 0 0 0

Measures for the Grant

1 Please see item 7 for contract 0 0 0 0
scope of work.

Outcome Impact Description

Develop plan for prostitution

2, prevention program/speciality NA NA NA 1
court.
Outcome Impact Description

3. Develop steering committee for NA NA NA 1

the planning process.

Outcome Impact Description

PBO Recommendation:

This is an application to the Governor's Office for a planning grant to begin a prostitution prevention program.
Travis County is required to apply for these funds per SB 484 passed in the last Legislative session. Please note
that that the County will not be compelled to create or maintain this program if state funding is not available.
No grant match is required should Travis County be awarded this grant. PBO recommends approval of the
application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

This is a new planning grant for FY 2014/2015.

This grant application is required by Senate Bill 484 which requires counties with a population over 200,000 to
implement a prostitution prevention program. Travis County is proposing to contract with a professional
facilitator to work with local stakeholders to study the problem of local prostitution crime and make
recommendations on how to implement a specialty court for prostitution prevention in 2015, If funded, this
planning work will be accomplished from January 2014 to August 2014.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The use of county funds are not anticipated at this time. Continued funding is anticipated from The Governor s
Office, Criminal Justice Planning (421) Fund via legislative appropriations.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There are no match requirements associated with this grant.

Grant Summary Sheetv 1.0
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4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Travis County Prostitution Prevention Program - Planning will be completed by August 2014. It is
anticipated that Travis County will apply for continued funding in 2015 from the Texas Governor's Office, 421
Fund.

6. If this is a new program, please provide information why the County should expand into this area.

In the 2013, 83rd Texas legislative session, Senate Bill (SB) 484 was signed into law effective, September 1, 2013.
Senate Bill (SB) 484 mandates that counties with populations over 200,000 must establish prostitution courts
under specialty court statutes. These prostitution specialty courts can apply to those who are defendants
charged under Section 43.02(a) (1) of the Texas Penal Code, in which the defendant offered or agreed to
engage in or engaged in sexual conduct for a fee. The Travis County Commissioners Court in compliance with
SB484, is requesting that $30,000 funding for a 12-month planning grant in 2014 be provided by the Texas
Governor's Office, 421 funding. The FY 2014 proposed planning grant will allow Travis County to work with a
professional consultant to determine the needed data and steps to potentially implement an evidenced based
prostitution prevention program in 2015.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Completion of the activities described below will function as a tool to measure the effectiveness of the
planning process for this grant. )

These planning activities will be absorbed by CJP planning staff. Current operations will not be affected. The *
activities described below will allow the department to work with and monitor the contractors performance.

- Create Steering Committee and meet once a month beginning January 2014 to August 2014 during planning
phase of Travis County Prostitution Prevention Program and Specialty Court.

- The Steering Committee will select a subcontractor who wili develop and design a written program
implementation plan based on evidence based practices for specialty courts. Subcontractor will gain input
from existing data, participation from prospective project partners, elected judges, the Office of Court
Administration, Adult Probation and other Steering Committee experts. The written plan must be a detailed
step-by-step document detailing who, what, where, when and how the program will be administered. A
timeline and logic chart must be included.

» The Steering Committee will work with the subcontractor to select a validated assessment tool for use with
program participants. It is suggested that the Texas Risk Assessment Survey (TRAS) for reentry be utilized. The
TRAS - Pretrial Assessment is currently being used by pretrial officers and the TRAS - Probation assessment by
Community Supervision and Corrections (Probation) Officers.

- The Steering Committee will work with the Travis County Office of Court Administration and the Travis County
Criminal Justice Planning Department staff to design an evaluation component for the program.

- The Steering Committee will work with the subcontractor to write a pelicy and procedure manual for the
program. This policy and procedure manual must be based on evidence based practices from other local, state
and national prostitution specialty or drug courts. Subcontractor may obtain policy and procedure manuals
from existing drug or prostitution courts for reference.

» The Steering Committee will work with the subcontractor to set-up and travel with a small group (no more
than 8 attendees) to observe up to two existing Texas operated prostitution specialty courts. These site visits
must take place no later than June 2014,

« The Steering Committee will work with the subcontractor to create a written list of funding sources/streams
to continue efforts and sustainability of program efforts after 2014.

Grant Summary Sheet v 1.4




Created on 10-17-13 @ 3:00 pm

JUSTICE & PuBLIC SAFETY DIVISION

Roger Jefferies, County Executive
P.0. Box 1748 Austin, Texas 78767 Phone (512) 854-4415 Fax (512) 854-4417

Criminal Justice

Plannin
Roger W. Jefferies
(512) 854-4415

Counseling &
Education Services

Date: October 8, 2013 (515} 552 9530
Juvenile Public
To: Leslie Browder, County Executive, PBO ame ender
Jessica Rio, Budget Director, PBO (512) 854-4128
Katie Gipson, PBO

From: Roger Jefferies, County Executive, JPS

Subject: Grant Application to Governor’s Office for Prostitution Specialty Court Program

In the 2013, 83™ Texas legislative session, Senate Bill (SB) 484 was signed into law effective
September 1, 2013. This new law mandates that counties with populations over 200,000 must
establish prostitution courts under specialty court statutes. These prostitution specialty courts
can apply to those who are defendants charged under Section 43.02 of the Texas Penal Code,
in which the defendant offered or agreed to engage in or engaged in sexual conduct for a fee.

A workgroup from agencies and departments represented in the copy list below is respectfully
requesting that the Travis County Commissioners Court, in compliance with SB 484, approve an
application to the Texas Governor’s Office for $30,000 in funding for an 8-month planning
grant. The proposed planning grant will establish a steering committee with multiple Travis
County stakeholders who will work with a professional consultant to determine the need for and

steps necessary to potentially implement an evidenced based prostitution specialty court
program in 2015.

C: Rosemary Lehmberg, District Attorney
David Escamilla, County Attorney
Mike Denton, Judge, County Court at Law #4
Debra Hale, Criminal Courts Administration
Rosie Ramon Duran, Adult Probation
Irma Guerrero, Pretrial Services
Caryl Colburn; CES
Kimberly Pierce, CIP
Deece Eckstein, IGR
Phyllis Clair, Major, TCSO
Darren Long, Major, TCSO
Raul Mungia, Assistant Chief, APD
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Travis County Prostitution Prevention Program — Planning Grant
Governor’s Office, Criminal Justice Division
Grant Application — Due October 31, 2013

Reviewers please note: This grant application information was lifted directly from the Governor’s Office
eGrants online application. It is not an exact match of the online application. However, all of the questions
and answers are represented. Some of the format and spacing may be off by a space or line as it was cut
and pasted from the online version. Everything in bold indicates that the information is directly from the
Governor’s Office. Thank you.

Fund Source information and Requirements

Primary Mission and Purpose

The State Criminal Justice Planning (421) Fund supports programs designed to reduce crime and improve the
criminal or juvenile justice system.

Funding Levels
The anticipated funding levels for these programs are as follows:

¢ Minimum Award - $10,000

* Minimum Award for Criminal History Reporting
e Maximum Award - $75,000

e Match Required - None

For more information regarding grantee match, please ciick on the Budget tab, and then click on the Source
of Match tab in eGrants.

Program Requirements

Program Income — Applicant agrees to comply with all federal and state rules and regulations for program
income and agrees to report all program income that is generated as a result of the project's activities.
Applicant agrees to report program income to CJD through a formal grant adjustment and to secure CJD .
approval prior to use of the program income. Applicant agrees to use program income for allowable costs
and agrees to expend program income immediately after CJD’s approval of a grant adjustment and prior to
requesting reimbursement of CID funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net

allowable costs. Program income shall be used for current costs unless CID authorizes otherwise. Program

income which the grantee did not anticipate at the time of the award shall be used to reduce the CJD award
“and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures — Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

[0
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Criminal History Reporting — Entities receiving funds from CiD must be located in a county that has an
average of 90% or above on both adult and juvenile dispositions entered into the computerized criminal
history database maintained by the Texas Department of Public Safety (DPS) as directed in the Texas Code
of Criminal Procedure, Chapter 60. The disposition completeness percentage is defined as the percentage of
arrest charges a county reports to DPS for which a disposition has been subsequently reported and entered
into the computerized criminal history system.

Specialty Court

Preferences
Preference will be given to:

1. Mandated specialty courts under Texas Health and Safety Code, §469.006; and
2. Non-mandated specialty courts operating in counties with a population of less than 200,000.

Specialty Court programs that provide court-supervised treatment as an alternative to traditional criminal
sanctions, as defined in Chapter 469 of the Texas Health and Safety Code must incorporate the following
essential characteristics of specialty courts noted below and codified in Texas Health and Safety Code
§469.001 to be eligible for funding:

Essential Characteristics
describe in detaii how your program meets each of the essential characteristics of a specialty court.

Integration of Services - The integration between alcohol, drug treatment, and other services in the processing of
cases in the judicial system.

Travis County is applying for an eight-month planning grant for the implementation of a prostitution specialty
court and prevention program to be implemented in 2015. Travis County recognizes the necessary integration
among alcohot and drug treatment services, mental health counseling services, supported and supervised
housing, employment, education and intensive case management referrals to local social service and health
agencies to achieve client success. These integrated services will be determined in the planning process for a
prostitution specialty court and prevention program.

Non-Adversarial Approach - The use of a non-adversarial approach involving prosecutors and defense
attorneys to promote public safety and to protect the due process rights of program participants.

In the planning of the prostitution court and prevention program, Travis County will promote a non-
adversarial, holistic approach towards adjudicating defendants among the prosecutors, defense attorneys, the
court, and service providers

Prompt Piacement — Early identification and prompt placement of eligible participants in the program.
Through a planning process, Travis County will identify the appropriate point of entry in the criminal justice
system to identify potential clients for prompt placement into the program. Choices may include pretrial,
court and sentencing phase, or reentry. )

Access — For Drug Courts: Access to a continuum of alcohol, drug, and other related treatment and
rehabilitative services. For Prostitution Prevention Courts: Access to information, counseling, and services
relating to sex addiction, sexually transmitted diseases, mental health, and substance abuse.

(f
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Travis County’s planning for a prostitution court and prevention program should include exploring appropriate
evidence based assessments of risk and need. The use of such an assessment will capture the potential
client’s risk factors, and provide us with a guide to linking him or her with specific programs and services.
During the planning process, Travis County will inventory service providers in the community who wouid
provide access to needed information, counseling and services relating to sex trafficking, sex addiction and
sexually transmitted diseases, mental health services and substance abuse treatment. Individual counseling
may also be available for HIV/AIDS and other sexually transmitted diseases.

Compliance Strategy — A coordinated strategy to govern program responses to participants’ compliance.
Through its planning process, Travis County shall plan for and develop a coordinated strategy among program
partners: the court, prosecution, defense attorneys and adult probation to govern responses to participants’
compliance. In particular, Travis County will use as a template the National Association of Drug Court
Professionals best practices on implementing a specialty court to govern program responses to participant’s
compliance.

Judicial Interaction — Ongoing judicial interaction with program participants.

Research suggests that one of the most effective components of successful specialty courts is ongoing judicial
interaction with program participants. in our planning process, we will explore the most appropriate and
effective strategies for judicial interaction with program participants.

Evaluation

As part of the planning process, Travis County will develop a methodology for collecting program data, and
monitoring and evaluating the prostitution court and prevention program. Key to this effort will be planning
for a database, or exploring the utilization of existing databases to collect and report on data.

Education — Continuing interdisciplinary education to promote effective program planning, implementation,
and operations. )

We will utilize our planning process to ensure that interdisciplinary education is provided to program
stakeholders to promote effective program planning, implementation and operations. Specifically, Travis
County will select speakers who are experts about the various forms of prostitution, and the personal issues of
individuals involved in prostitution, to provide real-world trainings on the challenges that these individuals
face in trying to leave the lifestyle.

Partnerships — Deveiopment of partnerships with public agencies and community organizations.

Travis County will identify in its planning process potential programs which would be helpful in the execution
of a prostitution court and prevention program. Examples of organizations we have collaborated with on past
criminal justice initiatives include:

Austin Travis County Integral Care (ATCIC), the local mental health authority

Travis County Adult Probation and Pre-Trial Services Department

The Salvation Army

Goodwill Industries )

Front Steps’ Austin Resource Center for the Homeless (ARCH), a local homeless service provider’
Texas Workforce Solutions, the local workforce service provider

Travis County Health and Human Services & Veterans Services

Faith-based organizations

Manos De Christo, Dental Clinic

RN WNR
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10. Permanent Supportive and Transitional Housing Providers
11. Austin Community College

12. Medical Access Program (MAP)

13. AIDS Services of Austin

14. Downtown Austin Alliance (DAA}

15. Downtown Austin Community Court (DACC)

16. Lifeworks

17. Travis County Counseling and Education Services
18. Travis County Attorney’s Office

19. Travis County District Attorney’s Office

20. Austin Police Department

21. Travis County Sheriff's Department

General Approaches

e Pre-adjudication - The defendant is diverted to the treatment program in lieu of prosecution before
charges are filed or before final case.

e Post-adjudication - The offender begins the specialty court program after entering a plea of guilty or
nolo contendere or having been found guilty, often as a condition of probation.

e Reentry - Offenders completing sentences of incarceration or lengthy terms of residential treatment
are ordered into the treatment program to facilitate their transition and reintegration into society.

e Civil - Participants enter the drug court program in relation to suits affecting the parent-child
relationship, including child welfare / CPS cases, child support cases, or other civil matters.

Select the general approach(es) that best fit this specialty court.
Select all that apply:
4 Pre-adjudication
4 Post-adjudication
Reentry
™ civil
77

Observation - The specialty court team (judge, prosecutor, defense counsel, treatment provider, supervision
officer, court coordinator, etc.) of a new program must observe at least one specialty court staffing session
and hearing, in Texas, prior to program implementation.

Policies and Procedures — The specialty court will develop and maintain written policies and procedures for
the operation of the program.

Information Sharing - The applicant will submit a copy of any project evaluations, evaluation plans,
recidivism studies, or related reports that are compieted during the grant period to CJD.

Jurisdiction - Provide the name of the court administering the Specialty Court program {e.g., 999th Judicial
District Court, Somewhere County Criminal Court, or City of Somewhere Municipal Court). if this has not
been decided enter 'To Be Determined’, or enter 'N/A' if this item does not apply.

To Be Determined

17



Created on 10-17-13 @ 3:00 pm

Specialty Court Date
If the Court has commenced operations, provide the date that the Court was established.
Enter the date [mm/dd/yyyyl:

o

Specialty Court Type

e Adult - Programs serving adults {either pre-adjudication, post-adjudication, or reentry).

¢ Family - Programs serving parents who enter the specialty court in relation to suits affecting the
parent-child relationship, including child welfare / CPS cases, child support cases, or other civil
matters.

e Juvenile - Programs serving juveniles (either pre-adjudication, post-adjudication, or reentry).

¢ Veterans - Programs serving veterans or current members of the United States armed forces, including
members of the Reserves, National Guard or State Guard.

Select the type of drug court that will be operated:
€ Adult

Veterans

Famlly

Juvenile

-
-
-
 N/A

Presiding Judge

The presiding judge of a specialty court funded through this program must be an active judge holding
elective office, an associate judge or magistrate assigned to preside over specialty court, or a retired judge
available as a sitting judge. .

Enter the name, phone number, and email address of the Presiding Judge for the Specialty Court. If this has
not been decided enter 'To Be Determined’, or enter 'N/A' if this item does not apply. Applicant must notify
CJD with this information when a judge is appointed.

Mike Denton, Judge, County Court at Law #4

Specialty Court Coordinator

Enter the name, phone number and email address of the Specialty Court Coordinator. If this has not been
decided enter ‘To Be Determined’, or enter 'N/A' if this item does not apply. Applicant must notify CJD with
this information when a coordinator is appointed.

Note: The Specialty Court Coordinator usually monitors the operation of the Specialty Court, supervises
Speciaity Court staff, participates in Speciaity Court judicial staff meetings, prepares and oversees Specialty
Court contracts with service providers, maintains data on Specialty Court operations, and communicates
with legal staff, government officials, social service agencies, and the public regarding matters of the
Specialty Court.

To Be Determined

Civil Rights Liaison
A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible

for ensuring that the grantee meets all applicable civil rights requirements must be designated. The

Iy
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designee will act as the grantee's liaison in civil rights matters with CID and with the federal Office of Justice
Programs.

Enter the Name of the Civil Rights Liaison:

I Debbie Maynor, Travis County Human Resources Director

Enter the Address for the Civil Rights Liaison:

PO Box 1748 -
Austin Texas 78767

A _ﬂd

Enter the Phone Number for the Civil Rights Liaison [{999) 999-9999 x9999]:
' (512) 854-9170

Certification:

Each applicant agency will certify to the specific criteria detailed above under Program Requirements for
Juvenile Justice, Victim Assistance, Criminal Justice, and (if applicable) Drug Court Program Requirements to
be eligible for funding under the State Criminal Justice (421) Fund Program Solicitations.

Problem Statement:
in the 2013, 83™ Texas legislative session, Senate Bill (SB) 484 was signed into law effective, September 1,
2013. This new law mandates that counties with populations over 200,000 must establish prostitution courts
under specialty court statutes, These prostitution specialty courts can apply to those who are defendants
charged under Section 43.02 of the Texas Penal Code, in which the defendant offered or agreed to engage in
or engaged in sexual conduct for a fee (please see volume of local arrests below). The Travis County
Commissioners Court in compliance with SB484, is requesting that $30,000 funding for an eight month
planning grant in 2014 be provided by the Texas Governor’s Office, 421 funding. The 2014 proposed planning
grant will allow Travis County to work with a vendor to determine the need for and steps necessary to
potentially implement an evidenced based prostitution prevention program in 2015.

Supporting Data:

For the years 2005-2011, the Austin Police Department (APD) has made the foilowing number of prostitution
arrests: 372 (2005), 344, 301, 218, 294, 266, 171 (2011). At the same time, for the years 2005-2011, the APD
arrested the following percentage of women for prostitution: 28% (2005), 29%, 54%, 54%, 42%, 53%, 77%
(2011).

Community Plan:
Travis County did not include prostitution as a priority population in the FY2012 to FY2015 Community Plan.

Goal Statement:

The goal of Travis County is to contract with a professional subcontractor to facilitate the development of an
implementation plan for a prostitution court and prevention program.

Coordinated Working Agreements (CWA’s):

if funded, Travis County will advocate for and implement coordinated working agreements in 2015 when the
prostitution court and prevention program is proposed to be operational. CWA'’s are vital and necessary
operational instruments in the development of the planning initiative for Travis County in 2014.
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Continuing Projects:
This is a new project.

Project Summary:

Travis County is proposing to contract with a vendor to work with local stakehoiders to study the problem of
local prostitution crime and make recommendations on how to implement a specialty court for prostitution
prevention in 2015. If funded, this planning work will be accomplished from January 2014 to January 2015.

Fund Source information and Requirements CID Activities Tab
Specialty Courts

Does your project have a Steering Committee that helps direct and enhance your court’s operations?

¢ Yes
@ No
C Nn/A
List the members of your project’s treatment team and describe their role in supporting the participants.

The 2014 planning project when completed will document and list the prostitution prevention programs
treatment team and their roles in supporting program participants.

Provide the average caseload size for a full-time case manager/probation officer assigned to this project.
The average caseload is unknown at this time.

Describe the process you will use to determine your project’s effectiveness.

Completion of the activities described below will function as a tool to measure the effectiveness of the
planning process for this grant.

Provide the total cost for operating your project during the previous fiscal year. (This should include all
salaries, travel, counseling, treatment services, office supplies, etc).
$0

List the sources and amounts of non-CID funding used to support this project during the previous fiscal year.

(This may include iocal or state funds and any other charges to participants).
N/A

List the treatment resources used for this project {e.g., ATR, TAIP, in-house, etc.).
N/A

Identify Your Target Group and Population (for future program)
The information collected in this area relates to the geographic area, target audience, gender, and special
characteristics for the project's target population. '

Geographic Area:
Travis County, Texas is the home of Austin, Texas the state capital. Travis County has an estimated population
of 1,095,684. (United States of Commerce, U.S. Census, 2012)
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Target Audience: Adult females and males the age of seventeen or over charged with prostitution under the
Texas Penal Code Section 43.02 in which the defendant offered or agreed to engage in sexual conduct for a fee
in Travis County.

Gender: Adult females and males

Ages: Seventeen years old and over

Special Characteristics: Participants may have history of trauma, drug addiction, be a victim of sex trafficking,
sexual addiction or have a mental illness.

Note from Grantee to OOG: Please note that this planning grant request does not yet have a permanent
assigned Steering Committee. It is anticipated that a Steering Committee that meets monthly will be
established by January 2014. A current working group, comprised of the: Travis County Attorney’s Office,
Travis County District Attorney’s Office, City of Austin Police Department - Grants Planning and Police
Department Vice Officers, Travis County Office of Court Administration, Travis County Criminal Justice
Planning Department, Travis County Judges and the Travis County Intergovernmental Affairs staff have been
meeting on this initiative since September 2013.

Select Your Project Activities
Specialty Court — Adult

Create Your Own Project Activity
Describe Each Activity and Percentage of Time to Be Expended

* Create Steering Committee with CJP {Criminal Justice Planning) and meet once a month beginning
January 2014 to December 2014 during plannlng phase of Travis County Prostitution Prevention
Program and Specialty Court. 15%

° The Steering Committee will select a vendor who will develop and design a written program
implementation plan based on evidence based practices for specialty courts. Vendor will gain input
from existing data, participation from prospective project partners, elected judges, the Office of
Court Administration, Adult Probation and other Steering Committee experts. The written plan
must be a detailed step-by-step document detailing who, what, where, when and how the program
will be administered. A timeline and logic chart must be included. 20%

. The Steering Committee and CJP will work with the vendor to select a validated assessment tool for
use with program participants. 5%

° The Steering Committee will work with the Travis County Office of Court Administration and CJP to
design an evaluation component for the program. 15%

° The Steering Committee and CJP will work with the vendor to write a policy and procedure manual

for the program. This policy and procedure manual must be based on evidence based practices
from other local, state and national prostitution specialty or drug courts. Vendor may obtain policy
and procedure manuals from existing drug or prostitution courts for reference. 20%

. The Steering Committee and CJP will work with the vendor to set-up and travel with a small group
(no more than 8 attendees) to observe up to two existing Texas operated prostitution specialty
courts. These site visits must take place no later than June 2014. 10%

® The Steering Committee and CJP will work with the vendor to create a written list of funding
sources/streams to continue efforts and.sustainability of program efforts after 2014. 15%

Total: 100 Percent



Created on 10-17-13 @ 3:00 pm

Summary:

The total budget is for $30,000 with no cash match or in-kind. $25,000 will be used for a vendor. $5,000 will be

used for up to eight members of the Steering Committee to visit up to two Texas Prostitution Prevention
Programs before June 2014.
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SPECIALTY COURT RESOLUTION

WHEREAS, The Travis County Commissioners Court finds it in the interest of the residents of Travis
County to establish a planning process to ensure compliance with Senate Bill 484, effective September 1,
2013, which calls for counties over 200,000 in population to implement a prostitution specialty court
program.

NOW THEREFORE, BE IT RESOLVED that the Travis County Commissioners Court does authorize the
planning for a Prostitution Specialty Court Program utilizing grant funding from the Texas Governor’s
Office, which will enable Travis County to determine the best utilization of services as needed by our
residents.

Signed by:

Samuel Biscoe, Travis County Judge

Passed and approved this of October, 2014.
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TRAVIS COUNTY Contract #: [2104405
FY 14 GRANT SUMMARY SHEET SAP #: 800329
Check One:
Application Approval: [] Permission to Continue: [ ]
Contract Approval: Status Report: []
Check One: Original: Amendment: []
e O New Grant: [] Continuation Grant:
Department/Division: Travis County Attorney's Office/Family Violence Division
Contact Person/Title: Megan Fox Navarro
Phone Number: Direct: (512) 854-9529 Main: (512) 854-9415
Grant Title: Family Violence Accelerated Prosecution Program
Grant Period: From: 09/01/2013} To: 08/31/2014]
Fund Source: Federal: State: [7] Local: []
Grantor: State of Texas, Office of the Governor, Criminal Justice Division
Will County provide grant funds to a sub-recipient? Yes: [ ] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: No: []
Originating Grantor: OVW/Office on Violence Against Women
Budgeted
County
Budget Categories Grant Funds Cotgr;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 84,954 $ 34,053 $0 $ 17,088 $ 136,095
Operating: 50 $0 S0 $0 $0
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 50 $0 S0
Totals: $ 84,954 $ 34,053 $0 $ 17,088 $ 136,095
FTEs: 1.17 0.60 0.00 0.46 223
Permission to Continue information
Funding Source : ;i : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$o $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor ] |IM
County Attorney ] [JC

Grant Summary Sheet v 1.1

20



Created on 10-17-13 @ 3:00 pm

Performance Measures

Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
# Measure

Measure Measure Measure Measure
+] - Applicable Departmental Measures
1. Average days to file a FV Case 15 16 15 15
Average number of Jury Trial
2. settings per month for FV Misd 242 315 280 Under 300
cases
3. Number of FV cases filed 3398 3048 3000 3000
+] - Measures for the Grant
Number of interns trained to
1. provide direct assistance to 2 3 2 2
victims of FV.

Outcome Impact Description

Number of victims assisted with a
2. PO by grant funded victim 394 615 500 500
counselor and interns.

Outcome Impact Description

Number of victims assisted with
Crime Victim Compensation
applications by funded victim
counselors and interns.

m 177 175 175

Outcome Impact Description

PBO Recommendation:

PBO recommends approval of the fifth (5th) year of this Family Violence Accelerated Prosecution Program
continuation grant award. The Court's August 27, 2013 approved Permission to Continue for this continuation
grant will end on November 1, 2013.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Travis County Attorney's Office (TCAO) seeks to continue enhancing victim services while increasing the
efficiency of prosecuting family violence criminal cases. Accelerated prosecution is the process of using the
same prosecutorial team from the time a complaint is reviewed until a final disposition is reached.

With the Accelerated Prosecution grant, Family Violence cases are reviewed and prosecuted by the same team
of prosecutors. Our intake attorney formally files these cases and then works to collect needed evidence that
will ensure proper prosecution. Having one position intake all of our cases ensures continuity and reliability.
Not only that, this position is able to file cases in a much timelier manner than before we had this grant
funding.

This program also includes several components related to victim services. Per grant in-kind match °
requirements, we have at least two social work interns who operate as Victim Counselors in the Protective
Order (PO) division. These interns also work with victims of criminal assault cases by attending court settings
and seeking victim input. In addition, part of a full-time PO Victim Counselors' salary acts as a needed match.
This grant also funds a part-time Victim Counselor position during the summer months. All of these positions
ensure that victims are receiving outreach and intervention at a very critical time. These victim counselors
provide support in obtaining a PO, assistance with information surrounding a criminal case, as well as provides
resources and referrals.

By receiving continued grant funding, this project will continue to enhance our already established project by
reaching dispositions faster and working to ensure victim and community safety.

Grant Summary Sheatv 11
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The current grant is available one year at a time. If TCAO performs adequately, we have priority eligibility to re-
apply for an additional year. We are required to provide a match, office space, equipment and supplies for
grant funded employees, The section below will further discuss the county commitment in more detail.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

This grant requires that we provide matching funds that equal 35% of the total project. This match can be in-
kind, cash or a combination of both. TCAO provides an in-kind match by using the hours that two UT School of
Social Work interns provide throughout the year. TCAO will provide a cash-match equaling $34,053, provided
by the general fund, and whose origin comes from 60% of a salary for a Victim Counselor in the PO division that
is already established. Last year, TCAO had to provide an additional cash match due to the added position that
we requested funding for. Since we are no longer including that position in this years' application, no cash
match is needed.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not,

Yes, this grant contract offers a 3% indirect cost allocation.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Should there be discontinuance of grant funding, our office would ask the Commissioner's Court for permission
to fund the attorney position using revenue from the general fund. The likelihood of this request being granted
is unknown given today's economic climate. However, no other programs will be able to be discontinued.

6. If this is a new program, please provide information why the County should expand into this area.

N/A

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Continuing this accelerated prosecution program will provide more outreach and connection to victims, as
well as increase how quickly we are able to file charges. Additionally, the prosecutor will assist with managing
the ever-increasing family violence caseload. Last year, we filed 3,081 family violence misdemeanor cases, each
case with a victim who needs outreach. Our office has also been very close to meeting the measure for how
many cases we dismiss (actual: 743, target: 700) or receive convictions on (actual: 655, target: 800). This project
is an essential and imperative part of our office and ultimately guarantees that victims get needed support and
guidance, and offenders are held accountable for their actions. It is our hope to continue maintaining this grant

so we can keep working towards reaching our identified goals, which will ultimately serve all of Travis County.

Grant Summary Sheet v 1.1
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DAVID ESCAMILLA
COUNTY ATTORNEY

Memorandum

William Derryberry - PBO
David Escamilla, TCAO
Mack Martinez, TCAO
Chantelle Abruzzo, TCAO
Dede Bell, Auditor’s Office
TO: Jessie Mars, Auditor’s Office
FROM: Megan Fox Navarre, LMSW, TCAO
DATE: October 10, 2013

COUNTY ATTORNEY’S OFFICE
314 W. 11THST.
SUITE 300
AUSTIN, TEXAS 78701
Phone: (512) 854-9415
Fax: (512) 854-9316

FY 2014 Violent Crimes Against Women Criminal Justice and Training Projects — Domestic
Violence, Sexual Assault, Dating Violence, and Stalking Solicitation Grant Application

RE: #2104405

Dear William Derryberry,

The Travis County Attorney’s Office has received the grant award for the 2014 Violent Crimes Against Women
Criminal Justice and Training Projects — Domestic Violence, Sexual Assault, Dating Violence, and Stalking Solicitation
Grant. This grant is from the Office of the Governor and is for the time period of 9/1/2013 — 8/31/2014.

The funding from this grant will provide TCAO with 1 FTE intake prosecutor and 1 part-time victim counselor in the
summer of 2014. The award amount for the application is $84,954. The required cash match is $34,053.

TCAQ is requesting that the Commissioner’s Court approve the grant award. It is imperative that this issue get on the

Commissioner’s Court agenda for approval no later than October 29, 2013.

Attached for your review are the following documents:

1) Grant Summary Sheet
2) Resolution
3) Grant Award Letter

Should you have any questions regarding this grant, please contact me.

Sincerely,

Megan Fox Navavi

Megan Fox Navarro, LMSW

Senior Victim Counselor

Office: 512-854-9529, Fax: 512-854-9570

Travis County Attorney's Office, Family Violence Division
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State of Texas
Office of the Governor
Criminal Justice Division

Rick Perry

Governor

October 07, 2013

The Honorable Samuel Biscoe

County Judge

PREVIEW - Travis County - PREVIEW -
Post Office Box 1748

Austin, Texas 78767-1748

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to eGrants
at https://eGrants.povernor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column, locate the
application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to the
‘Accept Award’ tab. From this tab, click on the ‘Accept’ button. Grants must be accepted within 45 calendar
days of the date the award was issued.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants. The Guide to Grants, also on the website, contains answers to
questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M University
will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

If you have any questions regarding this award, feel free to contact your grant manager, whose name is
referenced in the attached Statement of Grant Award or you may always contact our office via the eGrants Help

Desk at eGrants@governor.state.tx.us.

We look forward to working with you to ensure the success of your program.

- um

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) / (512) 475-2440 (FAXY Dial 7-1-1 For Relay Services
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Grant Number:
Program Fund:
Grantee Name:
Project Title:

Grant Period:
Liquidation Date:
Date Awarded:

CJD Grant Manager:

OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION
STATEMENT OF GRANT AWARD

WF-13-V30-21044-05 CFDA or State ID:

WEF-Violence Against Women Formula Grants
PREVIEW - Travis County - PREVIEW -

Family Violence Accelerated Prosecution Program
09/01/2013 - 08/31/2014

11/29/2014

October 07, 2013

Reilly Webb
CJD Award Amount:
Grantee Cash Match:
Grantee In Kind Match:
Total Project Cost:

16.588

$84,954.00
$34,053.00
$17,088.00
$136,095.00

The Statement of Grant Award is your official notice of award from the Governor's Criminal Justice Division
(CID). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor's Criminal Justice Division's rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the 'Accept'
button within the 'Accept Award' tab, the grantee accepts the responsibility for the grant project and agrees

with the following conditions of grant funding.

The grantee's funds will not be released until the grantee

has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
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State of Texas

Office of the Governor

Criminal Justice Division
Rick Perry
Governor
Memorandum

To: CID Grant Recipients

From: Aimee Snoddy, Deputy Director

Contact: (512) 463-1919

Re: Grantee Responsibilities

Date Awarded: October 07, 2013

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CID). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at https://eGrants.governor.state.tx.us.

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial

Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CID on or before the grant liquidation

- date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be used to offset project costs unless prior approval is granted allowing a
supplement to project costs. Program income must be expended prior to seeking payments from
CJD and must be accounted and used for the purposes of the grant activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report must be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD must obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss or theft of the entire amount of
grant funds, including matching funds. The fidelity bond should cover at least the CJD grant
period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor's
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project's stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJID, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to the Govemor's Office or its agents all _
requested records. The Governor's Office may make unannounced monitoring visits at any time.
The grantee must make every effort to resolve all issues, findings, or actions identified within
the time frame specified by the Governor's Office.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in OMB Circular No. A 133
at http://www.whitehouse.gov/omb/circulars/index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://www.govemor.state.tx.us/grants/what/. Grantees must electronically submit to the
Governor's Office copies of the results of any single audit conducted in accordance with OMB
Circular No. A-133 at http://www.whitehouse.gov/omb/circulars/index.html or in accordance
with the State Single Audit Circular issued under UGMS, within 30 calendar days after the
grantee receives the audit results or nine months after the end of the audit period, whichever is
earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting_during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarmesit from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
https://eCrants.governor.state.tx.us/updates.aspx for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire
https://eGrants.governor.state.tx.us/updates.aspx to CID for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from CJD must comply with all
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to maintaining
and reporting criminal history records.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www.lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget, the grantee agency has an overtime policy approved

by its governing body, and both grant-paid and non-grant paid personnel are treated the same
with regards to the application of overtime policy(ies). In addition, in no case is dual
compensation allowable. That is, an employee of a grantee agency may not receive
compensation for hours worked (including paid leave) from his/her agency AND from an

award for a single period of time, even though such work may benefit both activities. Overtime
payments issued outside of these guidelines are the responsibility of the grantee agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:
Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

29



Created on 10-17-13 @ 3:00 pm

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantces must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

*  Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.

»  Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.

*  Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.

*  Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.
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THE STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION

WHEREAS, The County Commissioners of Travis County, Texas finds it in the best
interest of the citizens of Travis County, that the Travis County Attoey’s Office operate
the Family Violence Accelerated Prosecution Program; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum
matching percentage for the said project as required by the Office of the Govemor,
Criminal Justice Division, grant application; and

WHEREAS, County Commissioners of Travis County agrees that in the event of loss or
misuse of the Criminal Justice Division funds, the County Commissioners of Travis
County assures that the funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe,
County Judge, as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, alter or terminate the grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOVLED that the County Commissioners of Travis
County, Texas approves submission of the Violent Crimes Against Women Criminal
Justice and Training Projects — Domestic Violence, Sexual Assault, Dating Violence, and
Stalking Solicitation grant application to the Office of the Governor, Criminal Justice
Division for support of the Travis County Attorney’s Office’s Family Violence
Accelerated Prosecution Program.

. Signed by: A"Mﬁ-’ é—ﬁ:&_

Samuel T. Biscoe
Travis County Judge

Passed and Approved this Jé @ "~ (Day)of M(Month), 2013  (Year)

Grant Application Number: 2104405
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TRAVIS COUNTY Contract #:
FY 14 GRANT SUMMARY SHEET SAP #:
Check One: L L .
Application Approval: [] Permission to Continue: []
Contract Approval: Status Report: [_]
Check One: Original: Amendment: [7]
Checkone: New Grant: [] Continuation Grant:
Department/Division: Civil Courts (122)
Contact Person/Title: Judge Darlene Byrne, 126th District Judge / Peg Liedtke, Director of Civil Courts
Phone Number: 512-854-9313 or 512-854-9364
Grant Title: Family Drug Treatment Court (Grant #1974707)
Grant Period: From: Sep1,2013| To: Aug 31, 2014’
Fund Source: Federal: [7] State: Local: []
Grantor: Office of the Governor, Criminal Justice Division's Drug Court Program
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? if yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds Cousr;‘t;/rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 67,297.00 $0.00 $0.00 $0.00 $ 67,297.00
Operating: $ 67,397.00 $0.00 $0.00 $0.00 $ 67,397.00
Capital Equipment: $0.00 $0.00 $0.00 $0.00 $0.00
Indirect Costs: $ 2,693.88 $0.00 $0.00 $0.00 $ 2,693.88
Totals: $ 137,387.88 $0.00 $0.00 $0.00 $ 137,387.88
FTEs: 1.00 0.00 0.00 0.00 1.00
Permission to Continue Information
Funding Source ; : £ PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0.00 $0.00 $0.00 0.00
Department Review | Staff Initials Comments
County Auditor Xl 1JC
County Attorney Xl |JC

Grant Summary Sheet v 1.2
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Performance Measures
Actual FY 12 Actual FY 13 | Projected FY 14 | Projected FY 15
# Measure
Measure Measure Measure Measure
+] - Applicable Departmental Measures
1 Number of new enrollments in the 27 29 24 24
program
2 Number of participants in the 56 57 48 48
program
Number of people assessed for
3. eligibility to participate in the 42 36 32 32
program
+] - Measures for the Grant
Number of participants employed
1. or enrolled in school at the time of |10 14 8 8
drug court graduation
Indicates the number of participants who are employed full or part
Outcome Impact Descriotion time or who are enrolled in GED preparation or a vocational or
P P college program at the time that they successfully complete the
drug court program.
Number of participants that earn a
2 GED, I:\lgh sch'ocl)l diploma, or 2 0 2 2
vocational training credential
while in the program
Indicates the number.of program participants that earn some sort
Outcome Impact Description of certification or degree, including a GED or high school diploma
while they are participating in the FDTC program this fiscal year
3. Number of participants that 14 17 10 10
successfully complete the program
S " | Indicates the number of successful graduates from the FDTC
Outcome Impact Description e
program this fiscal year.
PBO Recommendation:
This grant contract is to continue the intensive services provided to parents with substance abuse problems
that are in the family court system. The performance measures indicate that the current year performance
measures are generally on track to be met or exceeded.
There is no county match required. PBO recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The mission of the FDTC is to provide a spectrum of court and community-based supports for parents involved
in the child welfare system that promotes recovery from alcohol and drug addiction and encourages healthy
lifestyle choices. The vision of the FDTC is for parent participants to become sober, responsible caregivers so
they can ensure the safety and well-being of their children. The Family Drug Treatment Court is vital to the
families in our community. There.is a great need for child abuse and neglect prevention programs that target
substance abusing parents. Through intensive services, monitoring, and case work, the Family Drug Treatment
Court ensures that all children remaining with custodians in drug court will experience safe and nurturing
permanent homes.

The Civil Courts are requesting contract approval for funding for the Travis County Family Drug Treatment
Court program in FY 2014 for this grant with the Office of the Governor's Criminal Justice Division Drug Court
Program Grant. The Drug Court currently has a Drug Court Coordinator that would continue with the approval
of this grant.

Grant Summary Sheetv 1.2
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The Civil Courts intend to request subsequent year continuation funding for this program through proposals
submitted to Federal and State government, as well as private foundations. The use of county funds are not
anticipated at this time.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no match requirements associated with this grant.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Indirect costs of two percent are allowed under this funding source and have been included in the grant
application.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Family Drug Treatment Court program and associated improvements in service delivery will not
discontinue upon discontinuance of grant funding. The Civil Courts will leverage existing funds, staff and
County resources to sustain this project. We intend to request subsequent year continuation funding for this
project through proposals submitted to the Federal and State government. Subsequently, the County will
have the opportunity to consider investment in staff positions and the program in areas of the Civil Courts.

6. If this is a new program, please provide information why the County should expand into this area.

Not applicable.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The Family Drug Treatment Court is vital to families in our community. There is a great need for prevention
programs that target substance abusing parents for child abuse and neglect cases. In response, the Travis
County Civil Courts have developed and implemented a Drug Court. The purpose of the drug court is to
protect the safety and welfare of children through a court-based system that gives parents the tools they need
to become sober, responsible caregivers. The impact will be recognized in improved re-unification, family
organization and cohesion.

To successfully evaluate the performance of the drug court, the court has documented the implementation
and development of the program using a comprehensive process and outcome evaluation design. The design
will be used to assess the effectiveness of the program. The Drug Court Coordinator (grant-funded) position,

| oversees the collection, management, analysis, interpretation and reporting as required.

Grant Summary Sheetv 1.2
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Office of the District Judges
Heman Marion Sweatt Courthouse
P.0. Box 1748
Austin, Texas 78767
(612) 854-9300
TO: Victoria Ramirez, Budget Analyst, Planning and Budget Office
FROM: /2 I
Peg Wm Director
DATE: October 9, 2013
RE: Contract Approval Request - Family Drug Treatment Court,

FY 2014 Grant with the Governor’s Criminal Justice Division

Please consider this request from the Civil Courts for contract approval of
the FY 2014 grant with the Office of the Governor’s Criminal Justice
Division (CJD) program for the Family Drug Treatment Court in the
requested amount of $137,387.88.

It is our understanding that revenue will be certified by the County
‘Auditor when all of the normal requirements for the grant contract have
been met. Please contact me or Amanda Michael if further information is
required or if you have any questions.

Thank you very much for your consideration.

M:\Budget\Family Drug Treatment Court\FY 20 14\CONTRACT APPROVAL\Memo Contract Approval Request for FY 2014 Drug Court Grant
(2).doc
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State of Texas
Office of the Governor
Criminal Justice Division

Rick Perry

Governor

September 13, 2013

The Honorable Samuel Biscoe

County Judge

PREVIEW - Travis County - PREVIEW -
1000 Guadalupe St.

Austin, Texas 78701-1748

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to eGrants
at https://eGrants.governor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column, locate the
application that is in ‘Pending Acceptance of Award’ status. Click on the grant number and proceed to the
‘Accept Award’ tab. From this tab, click on the ‘Accept’ button. Grants must be accepted within 45 calendar
days of the date the award was issued.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants. The Guide to Grants, also on the website, contains answers to
questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M University
will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

If you have any questions regarding this award, feel free to contact your grant manager, whose name is
referenced in the attached Statement of Grant Award or you may always contact our office via the eGrants Help

Desk at eGrants@governor.state.tx.us.

We look forward to working with you to ensure the success of your program.

i UM

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice)/ (512) 475-2440 (FAX) Dial 7-1-1 For Relay Services

3$



Created on 10-17-13 @ 3:00 pm

OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION
STATEMENT OF GRANT AWARD

Grant Number: DC-14-A10-19747-07 CFDA or State ID: 00.303

Program Fund: DC-Drug Court Program

Grantee Name: PREVIEW - Travis County - PREVIEW -

Project Title: Family Drug Treatment Court

Grant Period: 09/01/2013 - 08/31/2014

Liquidation Date: 11/29/2014

Date Awarded: September 13, 2013

CJD Grant Manager: Anissa Johnson
CJD Award Amount: $137,387.88
Grantee Cash Match: $0.00
Grantee In Kind Match: $0.00
Total Project Cost: $137,387.88

The Statement of Grant Award is your official notice of award from the Governor's Criminal Justice Division
(CID). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Govemor's Criminal Justice Division's rules in Title 1, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the 'Accept'
button within the 'Accept Award' tab, the grantee accepts the responsibility for the grant project and agrees
with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):

1 Other Condition of Funding. During FY 2014CJD will allow your agency to use the Addition Method to add
generated program income to the OOG budget in an amount up to $6,100.00, resulting in an overall increase in
the approved budget. Once this amount has been reached further collected generated program income must be
applied using the Deduction Method, which will begin to reduce the OOG award amount. All generated program
income must be reported to CJD through a formal grant adjustment to secure CJD approval prior to use of the
program income.

2 Other Condition of Funding. Pursuant to SB 462 relating to specialty court programs in Texas that was passed
during the Regular 83rd Legislative Session, please upload a completed Specialty Court Registration Form, which
will serve as written notice of your program and a copy of the original resolution or other official declaration
that established your program. The Registration Form is available on the eGrants Updates page under Forms.
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State of Texas

Office of the Governor

Criminal Justice Division
Rick Perry
Governor
Memorandum

To: CID Grant Recipients

From: Aimee Snoddy, Deputy Director

Contact: (512) 463-1919

Re: Grantee Responsibilities

Date Awarded: September 13, 2013

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CID). 1t
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at hitps://eGrants.governor.state.tx.us.

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)
July 22 (April-June quarter)

. October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer. )

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be used to offset project costs unless prior approval is granted allowing a
supplement to project costs. Program income must be expended prior to seeking payments from
CJD and must be accounted and used for the purposes of the grant activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriatedfunds as well
as the outcome of the annual application review conducted by CID.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CID. An inventory report must be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD must obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss or theft of the entire amount of
grant funds, including matching funds. The fidelity bond should cover at least the CJD grant
period.

Required Notifications — Grantees must immediately notify CJD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor's
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. If a federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project's stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to the Governor's Office or its agents all
requested records. The Governor's Office may make unannounced monitoring visits at any time.
The grantee must make every effort to resolve all issues, findings, or actions identified within
the time frame specified by the Governor's Office.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in OMB Circular No. A 133
at http://www.whitehouse.gov/omb/circulars/index.html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at
http://www.govemor.state.tx.us/grants/what/. Grantees must electronically submit to the
Govemor's Office copies of the results of any single audit conducted in accordance with OMB
Circular No. A-133 at http://www.whitehouse.gov/omb/circulars/index.html or in accordance
with the State Single Audit Circular issued under UGMS, within 30 calendar days after the
grantee receives the audit results or nine months after the end of the audit period, whichever is
earlier. .

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, ificluding suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at

https:/eGrants.governor.state.tx.us/updates.aspx for additional information on supplanting.
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Centracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire

https://eGrants.govemor.state.tx.us/updates.aspx to CID for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CID must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from CJD must comply with all
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to maintaining
and reporting criminal history records.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www.lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget, the grantee agency has an overtime policy approved

by its governing body, and both grant-paid and non-grant paid personnel are treated the same
with regards to the application of overtime policy(ies). In addition, in no case is dual
compensation allowable. That is, an employee of a grantee agency may not receive
compensation for hours worked (including paid leave) from his/her agency AND from an

award for a single period of time, even though such work may benefit both activities. Overtime
payments issued outside of these guidelines are the responsibility of the grantee agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
. upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.

34



Created on 10-17-13 @ 3:00 pm

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CID may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CJD of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

*  Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.

»  Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.

*  Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.

*  Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used ta attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: [7] Permission to Continue: []
Contract Approval: Status Report: []
Check One: Original: [7] Amendment:
gheckone. New Grant: [] Continuation Grant:
Department/Division: Juvenile Probation
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number: 512-854-7046
Grant Title: Travis County Juvenile Treatment Drug Court- SAMHSA/CSAT
Grant Period: From: Sep 30,2013 To: Sep 29, 2014’
Fund Source: Federal: State: [] Local: [7]
Criiies Substance Abuse and Mental Health Services Administration (SAMHSA)/ Center for
g Substance Abuse Treatment (CSAT)
Will County provide grant funds to a sub-recipient? Yes: [} No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [ No:
Originating Grantor:
‘Budgeted
County
Budget Categories Grant Funds Co&:sr;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 50 50 50 $0
Operating: $ 223,749 50 $0 $0 $ 223,749
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $ 3921 $0 $0 $0 $ 3,921
Totals: $ 227,670 $0 $0 $0 $ 227,670
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source : ; : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0 *$0 $0 0.00
Department Review | Staff Initials Comments
County Auditor ] |PL
County Attorney K |JC

Grant Summary Sheetv 1.0
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure

+ | - Applicable Departmental Measures
1. Number of Staff Trained n/a n/a n/a 7
2.
3.
+] - Measures for the Grant
1.

Outcome Impact Description
2,

Outcome Impact Description
3.

Outcome Impact Description

PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court permission to receive an administrative
supplement of $27,700 from the Substance Abuse and Mental Health Services Administration (SAMHSA)/
Center for Substance Abuse Treatment (CSAT) for the Travis County Juvenile Treatment Drug Court program.
With the supplement, the total grant award would increase from $199,970 to $227,670.

The department indicates that the additional funds will be used to pay for consulting and training to continue
the work of évidence-based practices (EBP) in substance abuse treatment programs in the Juvenile Probation
Department.

PBO recommends approval of this award.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

With a $27,700 administrative supplement from SAMHSA, Travis County Juvenile Probation Department
(TCIPD) will contract with a provider to continue and expand the use of the GAIN (Global Appraisal of
Individual Needs), utilization of the GAIN ABS (Assessment Building System), its data management services and
the training (1-Administrative slot and 2 Clinical slots) as well as project coordination. TCJPD will also contract
for additional A-CRA staff training and certification, Evidence Based Training (EBT) coordination and to
maintain the EBTx Account; this will help program managers and evaluators work together to develop,
implement, evaluate, improve, and sustain evidence-based practices (EBP) in substance abuse treatment
programs.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long term County funding requirements of this grant.

Grant Summary Sheetv 1.0
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3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match required

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a resuit.

No. The Department intends to request subsequent year continuation funding for Drug Court through
proposals submitted to the Federal and State Government, as well as private foundations. As previous
presented to the court, the County will have the opportunity to consider investment in the Juvenile Treatment
Drug Court.

6. If this is a new program, please provide information why the County should expand into this area.

N/A

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This supplement will increase the number of staff trained to administer components of the Drug Court
Program. The impact will be recognized in improved compliance to rules of probation, reductions in recidivism,
and lower rates of referral to TJJD.
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

FROM: cotil. P WLMQD o~

Estela P. Medina
Chief Juvenile Probatio1r_1 Officer

THROUGH: ° 9 \ xg% (’1\—‘#6
aya Dy

Grant Coordinator

SUBJECT: Administrative Supplement Award for Juvenile Treatment Drug Court- Substance Abuse and
Mental Health Services Administration (SAMHSA) and the Center for Substance Abuse
Treatment (CSAT)

DATE: October A,2013

Travis County Juvenile Probation Department has been awarded an administrative supplement of $27,700 to
support the Juvenile Treatment Drug Court from SAMHSA. This is due to a change in SAMHSA’s contract
providers for FY14. The supplement will be used to provide training and technical assistance for the GAIN
assessment and the ACRA program, two critical components of the Juvenile Treatment Drug Court.

We request that the item be placed on the October 22nd Commissioner’s Court agenda for their consideration
and action. If you have any questions, please contact Maya Duff at 4-7046 for further information.

Thank you in advance for your attention to this request.

CC:  Jim Connolly
Patty Lennon
Darryl Beatty
Emmitt Hayes
Kathy Smith
Sylvia Mendoza
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime.
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e, Notice of Award
V' Juvenile Drug Courts Issue Date: 09/25/2013
i Department of Health and Human Services
’x.._ Substance Abuse and Mental Health Services Administration
Center for Substance Abuse Treatment

Grant Number: 5H79T1020920-04 REVISED

Program Director:
Estela Medina

Project Title: Travis County Juvenile Treatment Drug Court

Grantee Address Business Address
COUNTY OF TRAVIS Travis County
County Judge County Judge
2515 South Congress Avenue P.O.Box 1748
Austin, TX 78704 Austin, TX 78767

Budget Period: 09/30/2013 - 09/29/2014
Project Period: 09/30/2010 — 09/298/2014

Dear Grantee:

The Substance Abuse and Mental Health Services Administration hereby revises this award to reflect an
increase in the amount of $27,700 (see “Award Calculation” in Section | and “Terms and Conditions” in
Section lll) to COUNTY OF TRAVIS in support of the above referenced project. This award is pursuant to
the authority of Sections 501 (d) (18 ) and 509 of the PHS Act, as amended and is subject to the
requirements of this statute and regulation and of other referenced, incorporated or attached terms and
conditions.

Award recipients may access the SAMHSA website at www.samhsa.gov (click on “Grants” then SAMHSA
Grants Management), which provides information relating to the Division of Payment Management
System, HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your
grant number for reference.

Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when
funds are drawn down or otherwise obtained from the grant payment system.

If you have any questions about this award, please contact your Grants Management Specialist and your
Government Project Officer listed in your terms and conditions.

Sincerely yours,

Eileen Bermudez
Grants Management Officer
Division of Grants Management

See additional information below
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SEéTION |- AWARD DATA - 5H79T1020920-04 REVISED
Award Calculation (U,S, Dollars)

Supplies $2,500
Consortium/Contractual Cost $210,287
Travel Costs $6,962
Other $4,000
Direct Cost $223,749
Indirect Cost $3,921
Approved Budget $227,670
Federal Share $227,670
Cumulative Prior Awards for this Budget Period $199,970
AMOUNT OF THIS ACTION (FEDERAL SHARE) $27,700

SUMMARY TOTALS FOR ALL YEARS
YR i AMOUNT
4 $227,670

* Recommended future year total cost support, subject to the availability of funds and satisfactory
progress of the project.

Eiscal Information:

CFDA Number: 93.243
EIN: 1746000192A3
Document Number: 10TI20920A
Fiscal Year: 2013
IC CAN Amount
TI C96T511 $227,670

Ti Administrative Data:
PCC: JDRUG-CR/0OC: 4145

SECTION Il - PAYMENT/HOTLINE INFORMATION — 5H79T1020920-04 REVISED

Payments under this award will be made available through the HHS Payment Management System
(PMS). PMS is a centralized grants payment and cash management system, operated by the HHS
Program Support Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment
should be directed to: The Division of Payment Management System, PO Box 6021, Rockville, MD
20852, Help Desk Support — Telephone Number: 1-877-614-5533.

The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud,
waste, or abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS
(1-800-447-8477). The mailing address is: Office of Inspector General, Department of Health and Human
Services, Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201.

SECTION Il - TERMS AND CONDITIONS — 5H79T1020920-04 REVISED
This award is based on the application submitted to, and as approved by, SAMHSA on the above-title
project and is subject to the terms and conditions incorporated either directly or by reference in the
following:

a. The grant program legislation and program regulation cited in this Notice of Award.

Page-2
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b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those
restrictions are pertinent to the award.

C. 45 CFR Part 74 or 45 CFR Part 92 as applicable.

d. The HHS Grants Policy Statement.

e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW.

Treatment of Program Income:
Additional Costs

SECTION IV — T Special Terms and Condition — 5H79T1020920-04 REVISED
REMARKS:

This award approves supplemental funds in the amount of $27,700, as requested in the grantee's budget
submitted September 20, 2013, to continue the required GAINS screening and the use of the A-CRA
treatment model over the course of the year.

SPECIAL CONDITION OF AWARD:
NONE
SPECIAL TERM OF AWARD:

Grant funds appropriated to SAMHSA/CSAT for drug treatment courts must be used to serve people
diagnosed with a substance use disorder as their primary condition.

STANDARD TERMS OF AWARD:

Refer to the following SAMHSA website for Standard Terms of Award:
http://www.samhsa.gov/Grants/management.aspx#noa (Standard Terms of Award)
Updated Key Staff change

The recipient is required to notify the GMO in writing if the Project Director (PD) or key personnel
specifically named in the NoA will withdraw from the project entirely, be absent from the project during
any continuous period of 3 months or more, or reduce time devoted to the project by 25 percent or more
from the level that was approved at the time of award (for example, a proposed change from 40 percent
effort to 30 percent or less effort). SAMHSA must approve any alternate arrangement proposed by the
recipient, including any replacement of the PD or key personnel named in the NoA.

The request for approval of a substitute PD/key person should include a justification for the change, the
biographical sketch of the individual proposed, other sources of support (if applicable), and any budget
changes resulting from the proposed change. If the arrangements proposed by the recipient, including
the qualifications of any proposed replacement, are not acceptable to SAMHSA, the grant may be
suspended or terminated. If the recipient wants to terminate the project because it cannot make suitable
alternate arrangements, it must notify the GMO, in writing, of its wish to terminate, and the GMO will
forward closeout instructions.

Key staff (or key staff positions, if staff has not been selected) are listed below:
Estela Medina, Project Director @ 5% level of effort
REPORTING REQUIREMENTS:
Submission of a Programmatic Semi-Annual Report is due no later than the dates as follows:

1st Report - April 30, 2014
2nd Report - October 31, 2014
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ALL PREVIOUS TERMS AND CONDITIONS REMAIN IN EFFECT UNTIL SPECIFICALLY APPROVED
AND REMOVED BY THE GRANTS MANAGEMENT OFFICER

Refer to the following SAMHSA website for the Closeout instructions which applies to the last year of the
project period:

http://www.samhsa.gov/Grants/management.aspx#gc (Closeout instructions)

CONTACTS:
Holly Rogers, Program Official
Phone: (240) 276-2916 Email: holly.rogers@samhsa.hhs.gov Fax: (240) 276-2970

Debbie Dunne, Grants Specialist
Phone: (240) 276-0409 Email: Debbie.Dunne@samhsa.hhs.gov Fax: (240) 276-1430
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Travis County Commissioners Court Agenda Request

Meeting Date: 10/22/13

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106 a\’(%/
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and

B. Non-routine salary adjustment from STAR Flight for a variance to Travis
County Code § 10.03002, salary adjustment greater than 10% above
midpoint.

C. Non-routine from Sheriff's Office for a variance to Travis County Code
§ 10.03009, Voluntary Job Change.

D. Non-routine request from the District Clerk for a variance to Travis
County Code Chapter §10.0155, Employment of Special Project
Employees.

E. Non-routine request from Records Management and Communication
Resources for a variance to Travis County Code Chapter §10.0155,
Employment of Special Project Employees.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 9.
B. Non-Routine Personnel Action — Pages 10 - 13.

STAR Flight requests approval for a salary adjustment that exceeds
10% above midpoint - Travis County Code § 10.03002. HRMD has
reviewed the supporting documentation and recommends approval; this
request is consistent with the intent of County personnel policies. The
Planning and Budget Office has confirmed sufficient funds.

AGENDA REQUEST DEADLINE: Ali agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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C. Non-Routine Personnel Action - Pages 10, 14 - 16.

Sheriff's Office requests approval for a voluntary job change with pay
not adjusted to previous pay - Travis County Code § 10.03009 (b)(1),
from Cadet, PG 80 returning to Security Coord, PG 13. HRMD has
reviewed supporting documentation and concurs with this request. PBO
has confirmed sufficient funds.

D. Non-Routine Personnel Action - Pages 10, 17 — 19.

District Clerk requests approval to extend a Special Project Employee
position for an additional year. Travis County Code §10.0155
Employment of Special Project Employees specifies that the duration is
expected to last more than 6 months and less than 2 years. HRMD
recommends approval of the proposed extension. PBO has confirmed
funding.

E. Non-Routine Personnel Action - Pages 10, 17 — 18, and 20.

Records Management and Communication Resources request
approval to extend a Special Project Employee position for an additional
year. Travis County Code §10.0155 Employment of Special Project
Employees specifies that the duration is expected to last more than 6
months and less than 2 years. HRMD recommends approval of the
proposed extension. PBO has confirmed funding.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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700 Lavaca Street, 4" Floor ® P.O.Box 1748 @ Austin, Texas 78767 ® (512) 854-9165 / FAX (512) 854-9757
October 22, 2013
ITEM#:
DATE: October 11, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Pct. 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leslie Browder, County Executive, Planning and Budget J@/
FROM: Debbie Maynor, Director, HRMD
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 9.

B. Non-Routine Personnel Action — Pages 10 - 13.
STAR Flight requests approval for a salary adjustment that exceeds 10% above midpoint -
Travis County Code § 10.03002. HRMD has reviewed the supporting documentation and
recommends approval; this request is consistent with the intent of County personnel
policies. The Planning and Budget Office has confirmed sufficient funds.

C. Non-Routine Personnel Action — Pages 10, 14 - 16.
Sheriff’s Office requests approval for a voluntary job change with new pay not adjusted to
previous pay- Travis County Code § 10.03009(b)(1), from Cadet, PG 80 returning to
Security Coord, PG 13. HRMD has reviewed supporting documentation and concurs with
this request. PBO has confirmed sufficient funds.

D. Non-Routine Personnel Action — Pages 10, 17 — 19.
District Clerk requests approval to extend a Special Project Employee position for an
additional year. Travis County Code §10.0155 Employment of Special Project Employees
specifies that the duration is expected to last more than 6 months and less than 2 years.
HRMD recommends approval of the proposed extension. PBO has confirmed funding.

E. Non-Routine Personnel Action — Pages 10, 17 — 18, and 20.
Records Management and Communication Resources request approval to extend a
Special Project Employee position for an additional year. Travis County Code §10.0155
Employment of Special Project Employees specifies that the duration is expected to last
more than 6 months and less than 2 years. HRMD recommends approval of the proposed
extension. PBO has confirmed funding.
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If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LB/DM/TLO

Attachments

cc: Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)

October 22, 2013



Created on 10-17-13 @ 3:00 pm

€102 ‘22 499010

00'¥1$/00/ LOJON /ug
ON - ANoH - 90 / Aelodwa |

- ¢ /14981 Yied / 8000S00€

s =

=001

ANILNOY - SINIWANINY TINNOSYHId ATHIIM

- 2/ 1805 suonRIedo 810 Auno) - oGLe V/IN VIN| €1L02/L0/0L| ®iMaN| 8SuH MoN
suond8|3 / G9€9000€
0001§7007
LO4ON / jug oN - AunoH - 90 )
7 Riesodwoy - 7 / 15 BUBoA 3810 Auno)d - osLE V/N V/N| €L0Z/¥L/0L| ONH MeN| ouH meN
Alre3 suonos|3 / 699000€
002L$/00/ LO4DON / jug
ON - AunoH - 90 / Aesodwa | )
-2/ 1915 Suonessdo ¥910 Auno) - 0GLE V/N V/IN| €1L02/L0/0L| ©u MaN| auH meN
SuoNo9|3 / 899000€
09Z€107% >
/00 /S2Qyo / 1dwax3 aulony Al MB Al Mo
W\ (i =1 0 /-iBinBoY QUNOD - 0OLE V/N V/N| €102/L0/0L IH MaN IH MaN
- | /1l Asulony / 8170000€
/9°G6089%
/00/52Q¥9 / dwax3 Asuiopy
BJIH M3 allHd Mm@
aWt] N4 - L0 / Jeinboy AIUNoD - 0OLE V/N VIN| €102/L0/0L IH MaN IH MaN
- L /11l Aeuiony / 61 20000€
[ 0000056%/00/Z2cado
/ydwex3 swiy |Ind4 - L0 Joypny
/ 18inBoY - | / | JUBYNSUOD Aunos - 000z V/N VIN| €102/.0/0L| ®onHmeN| anH maN
ssauisng pny / 6.00000€
00°L1$/00/80Q¥D /jug 2Isy 1eN
ON - AnoH - g0 / Atesodwa| | pue uopjepodsuel) V/N VIN| €L02/¥L/0L] Ol MaN| auH MaN




Created on 10-17-13 @ 3:00 pm

€102 ‘2Z 1290100

65€1$/00/

21ayo /wiey - AunoH - 60
J Aelodwa] - z / juswyeal |
Jupsy sjiusAnr / ¥2€000€

uoieqold
9JlusAnr - 0G9E

VIN

VIN

€10¢/1L0/01

Bl MON

aliH MaN

08 0¥ 0¢%
/00/21Q¥9 / }dwex3
FUON 9Wi| Wed - #0 / Jejnboy
- | /1S 10]8Sunoy / 8e000€

uoneqoid
SjiusANnr - 0G9e

VIN

VIN

€102/1L0/01

aliH MaN

allH MaN

€8°86C 0€$/00/€1AYDO
/ }dwax3-uoN swi] |in4
- Z0 / Jejnbay - | / uawjeal |
Jupsy sjuaAnr / | 86¥000€

uoneqoid
SjlusAnr - 0G9¢€

V/N

VIN

€10¢/20/01

allH MeN

3l MoN

 08'¢50¢c$ /007 €LadD
/ }dwax3-uoN awi] |Ind - 20
/ Je|nbay - | / soueldwon

Hoddns piiy9 / ¥S5¥000€

uoneqo.d
9jlusANnr - 0G9¢

VIN

VIN

€10¢/,0/01

allH MaN

3lIH MaN

€9°8€2 0¢$
/00/£€1Qy9 /dwex3
-UON auwit] |in4 - 20 / Jeinbay
- L /14810 UnoD / £291000€

| 19d 9oead
3y} Jo 20usNr - 0OYE

VIN

VIN

€10¢/L0/01

2l maN

allH MaN

€8'862°0¢€%
/00/€1@¥9 / idwex3
-UON auwill [ind - 20 / JeinBay
- L /148[Q ¥NOY / 251 1000€

3910 PUsIag - 002E

V/IN

VIN

€102/0¢€/60

aliH MaN

allH{ MoN

00'¥1$/00/ LO4ON / jug
ON - AlunoY - 90 / Adelsodwa |
- 2/ 491D suonetado
suono3dI3 / 9€89000€

M8 AQunod - pGLE

VIN

VIN

€10¢/L0/01

allH MaN

allH MoN

00'Ci$/00/ LO4ON /jug
ON - AnoH - 90 7 Aelodwa |

- 2 /181D suonesado
suono3l3 / 60.9000€

810 Aunod - 0GLe

V/N

VIN

€10¢/20/01

aliH MaN

allH MaN

ANLLNOY - SINJNANINY TINNOSHId ATHIIM



Created on 10-17-13 @ 3:00 pm

€102 ‘22 412q010

/ Melodwa] - g/ uswiess)

SjiuaANr - 0G9€

ANILNOY - SINIWANINY TINNOSHId ATMIIM

0076V 178 00 76V'T
/00/91QY9 /1dwex3 SOONSS| 100/ LLQYS /3duisx3 SVS! ¢1oeioi01 OB Kmgon
-UON W] |Ind - 20 / JejnBay [eL}aid - 009E[-UON Wi |ind - 20 / Jejnbay [eujeld - 009€ BOlISSE[0aY i
- | / 10]3SUN09 / L¥BS000E F | /1S 10j3SUNoy / L¥6S000E
8L 6/EVre T
/00/910y9 /1dwaxg o
3 VTS /00 / 210¥4D /1dwax3 EEIVETS uoy a0
O i EO i ted]  Ieweid - 009 |UoN SWAL N1~ 20/ enBey|  ewald - 0o SV0/HOI0H eopeseroey| G0N
b /10188UN9Q AUSP - | /S 10[8SUNOD / 0S65000€
00°000°25%
/ 00/ L2ayo /dwexg Jswabeuepy /00/ 12ayo / dwex3g Juswabeuepy awitL-|In4
awiy |Ind - 10 / JeinBay ssoinosey|  swil Med - €0/ Jenbey $20IN0SRY| £402/80/0| oy gy 1 yiey| IO
-171S ”_.m__m_uwaw S92JN0SDY uewnH - QscL| -1 /4S8 «m__m_ownw S82JN0S/Y uewnH - 0G¢1l *
uewny / ¥820000¢ uewny / $820000¢
SY iV 9C
/00/ 11QYD /1dwex3-UuoN 1910 oUsIq - / alIH-9 allH-o
SUILL lINg - 20 / JejnBoyy - | | IO PHSIA - 0028 V/N VIN| €L02/L0/0} IH-oY IH-Y
1SSV 38|0 UNOY / £091500€
00'%1$/00/ LO4ON /Jug
ON - AunoH - 90 / Melodwia | )
- 2/ 1810 suopesedg| HoI0 An0d - 05 1E VIN VIN| €L02/20/0L] ouH-od|  auH-oy
SUOI98I3 / LE8Y000E
65 €1$/00/
ZLQYO /3wiey - AUnoH - 50 uoyeqoid
| Kieloduso) - 2 / Juewnesl] SIUSANT - 095 VIN VIN| €10Z/10/0L| SuH MON| uH MoN
JUPSY SJIUSANT / ZLEFO00E
65 €1$/00/
w}ay - AlnoH - uoneqo.
¢Layd /sy - AunoH - 0 e VIN VIN| €1L0Z/20/0L] euH mON| ey meN




Created on 10-17-13 @ 3:00 pm

<

€102 ‘2z 4990100
AS|65°€L$ /00 / 2LOYD /wieY AS SBUELOl g e
00718 /00/ZLQYD| 1A PUE AS UBUINH: AunoH - 50/ KleiodwoL - 2 /| JoA pue AS uewny gLog/Lojor| st Al o
PUE UESH - 0GB} | 1SI/E103dS 20 / 9ZP0S00E|  PUB UNESH - 058l HnoH/Aleles
AS /00/210Y9 / Ao o5 SBUBID  opueyg
00%1$/00/21auD| 1oAPueAs ewn| o f50] S8 TE OV yop pue as uewnn| 102710104 i T
- ue EoH - no eje
PU UIERH - 0584 161 ordbde oo/ 420bs00e, V% WIEH ~ 0981 unopy/Arefes
AS|65°€L$ /00 / ZLAYD / IuneY AS ) I
00'71$/00/ ZHOUD| 1OA PUB AS URWINH - Aok - 5/ Aieiodwial - 7 /| joA pue AS vewnk| gloz/ioos|  arwAl % EE
PUE YleaH - 0S8} | ISIB109dS S0WO / LYPG000E|  PUE YHEsH - 058l pnopy/Aeles
AS| 00°71$ /00 / ZLaND / JwieY AS sbueyol oo
Z71$/00/Z4QUD| 1O PUB AS UBWINHL AUnoH - 50 / Aleioduis - 7 /| J9A PUE AS Uewin( gL0zk0/0L  awen Al % LEHD
PUE yJjeaH - 0581 | ISIEI0adS SO0 / 69650008|  PUE UHESH - 0681 unopy/Arefes
orvis
AS AS abuey)n
ug o abue
€8'71$/00/240uO| oA pue Ag uewny| OO/ CLANSD /] - NJ JOA PUE AS UBWNH| £10Z/L0/0L| Sty A am_um
PUB UESH - 098} 161ordads souo ) szansane]  PUE WHESH 0981 unopy/Alefes
AS| €L'52$/00/6LAYD /ug AS sbueydl oo
05'92$/ 00/ 6,Q4D)| 19/ PUE AS UBWN| oN - AunoH - 90 / AieioduiaL | joA pue AS uewni| £10zk0i0L| ey Al %ied0
PUE UlesH - 068L| - Z/JeUUBId / HOOLSO0E|  PUE UNESH - 0S8l unopy/kiejes
S ZATT 19587
/00/ 5204 /3AWISXT SUIL| - AS UONEINPT PUB) 00/ SZAMO /AN - Aunok| 1S uoneonpa pue| | debey o) oo
IInd - L0 /Jenbay - | /4| Buyssuno) - 0SGL - G0/ Melodwa] -z /a@| Buyesuno) - ggsL Aelodwsa | 90N
S30INISS [EI90S / L4BEO00S SS0INISS [E190S / LYBE000E
I 9v0°9vS JyoTe
N orestnon fuodag|  1eM9id - 009€|-UON SWIL Ind - 20/ tenboy|  eweid - 0ogg| SOYHUOH eoyssepay|  AMIGON

- | / Jojasuno) Aouapuadag

-} /1S Jojssuno) / 8€65000€

ANILNOY - SINJWANINY TINNOSHId ATHIIM




Created on 10-17-13 @ 3:00 pm

€102 ‘2z 19qoj0

¥9'199'S/$ /00

pue yjjesH - 0681

- ¢/ Jsuue|d / €6205S00€

pue yjesH - 0581

ANILNOY - SINJWANINY TINNOSHId ATHIIM

abueyn
-y B /9209 /1dwax3-uoN swIL| | o = s abuey)
11'889'8/$ / 00/ 92AYD| Wbl4 UVLS - 0061 N4 - 20 / Je;nbBoy - | /1| 14EI4 HVLS - 0061 €102/L0/0L tas! mm_wm Aiefes
10|id Jejdoalje / | L SS000€
L1'662709% /007 ccado obueYs
g e 6 ) /¥dwsax3-uoN swiL Iind| | o ) owes A 9PuBUD
G1'GL0'29$ /00 /22au9| Wbl4 V1S - 0061 - 20/ JenBay - | / oweyoopy| MB!I HVLS - 0064 €102/10/01 ey Aiees
HnoH/Asejes
YeJouly / 0£G5000€
~ £095862%/00 obueys
o - /92aYO /1dwexz-uoN sl | | ] oiem k| °PUBUD
GL'eSr'18$/00/92adO| WBI4 HYVLS - 0061 INJ - 20 / 1enBoy - | /1g| 1464 HVLS - 006L| €102/L0/0L ey Kiefes
HnoH/Aejes
J0iid Jejdod1ieH / 80SS000€
S ¥0C65 ebueys
/ 00/ 22ay9 / 1dwax3-uoN abueys
‘aq¢c! - §] - ajey A
€2'88€'09$ / 00/ 22AyO| WbI4 HVLS - 0061 SWIL N4 - 20 / JenBoy - ;| DI ¥VLS - 0064| €102/10/0}4 s mm_wm AiejeS
olpaweled ybild / ¥255000€
€8'56¥'06$ / 00 obueys
dwax3-uoN auwil abue
51'508'26% / 00/ 9204|113 w1 - ooei|/ FGTHO ATER IO S bl wvis - 006t | srozionol|  ewewk e
noH/A
Jolid JS1dodNBH / 60S5000€ HNOH/MIBIES
AS|6S°€L$/00/21LAYD /IWiay AS abueyo abueys
00'7L$/00/2LAYD]| I9A PuUB AS UewNH | ANoH - G0 / Atelodwa) - /[ 19A pue AS uewnH| €10Z/10/01 ajey A Aiejes
pue yjjeaH - 0581 | Islieroads 800 / LOYOS00E|  PUe YiesH - 0681 noH/Aiejeg
AS[6S°€LS/00/ZLAYD / oy AS abuey) abueys
00'v1$/00/21QYD| 18A pue AS uewnH AnoH - G0 / Aiesodwia] - Z /| 19A pue AS uewnH| €1.0z/10/0} ajey A fiejes
pue yjesH - 0581 | islieioads 00 / ¥009000€|  Pue yyesH - 058l unoH/Aejeg
AS| 1812$/00/610YD / W9y AS bueydl  giey
91'2¢$/00/610Y¥D| IBAPUBAS UBWNH| - AUnoH - GO / Atetodwa) | 1A plie AS uewnH| £102/L0/01 ajey £ e mo
KnoH/hiejeg 1es




Created on 10-17-13 @ 3:00 pm

€102 ‘22 1890100

paJalsiBay Bl / 6L5S000E

ANILNOY - SINJWANIAV 1TINNOSYHId ATHIIM

99802 1/S
e 6 ] /00 / Z2Q¥D /dwex3-uoN| o , P0uBHOl sbueyy
L0°2S0'v.$ /1 00/ 22a¥D| Wbl4 YV1S - 0061 S I - 20 / JenBoy - | ;| P! HVLS - 0064 €402/L0/0L ey Kiojes
HnoH/Alejes
dlpsweled 1ybil4 / 2255000€
WIS
/00 / §2Q¥HO /1dwex3 SBueydl  Bueys
¥6'66£'G6$ / 00/ 52AYO| MBI VLS - 0061 awly [Ind - 10/ Jeinbay| Wbld ¥VLS - 006L] £L02/1L0/01 ajey A fiejes
- | /4ig sdueusjuley HnoH/Asejes
yelolly / 825G000€
¢8'995°88%
601" by - o0g{ /007 90QUO WS B gy el e congn)] om0V
67'601'26$/00/92QHO| blIJ ¥VLS - 006L( 0”0  1InBoY - | 1 OIND . / o s SEHl Aisjes
Adng [ed1psl / 0ZSS000€
€8°71%99% obuEys
e, ) / 00/ 22QY9 /1dwaX3-UoN| . o - P abueyn
¥S'¥20'69$ / 00/ 22AU9| WBId YYLS - 0061 awWiI |4 - 20 / JenBoy - | ;| P! UVLS - 006L| €L02/L0/0} i mm_ww Aiejes
odlpawe.ed bl / SZSS000E
6v ¥PE V.3 700/ £2adD obueyo
et < / }dwax3-uoN awi] [Ind - Z0 . abuey)
8€°1€8'G/$/00/€2ayO| WbI4 YV1S - 0061 / 1INBOY - | /IS SIUEUOB WbId ¥v1S - 0064| £102/L0/0L ajey A Kiefes
HnoH/liejes
yeuolly / L£SS000€
~8EGYE 101/ 00/ SBue
_ A L2Qy9o /ydwax3z swi] |in4 - abueyn
. 6 - 6 .
62°C/E'€0L$/ 00/ 22Q¥O| b4 ¥VLS - 0061 L0/ JeinBaYy - | /1Bl soiyo| T4EUH VLS - 006L| €L02/10/0L _so:\wm_w_ m Aiejes
Joild JeydodijeH / #0SS000€
¢€T/9S¥$ /007 91AYD oBueyo
apht / }dwax3-uoN swi] |in4 abueyn
LC'66Y'LV$ 00/ 9LAUD| WOIAUVLS -008L| o' einbioy - |/ sossy| BU4 UVLS - 0061 €L02/L0/0 sjey A Aiejes
SAJEJISIUILIPY / L0SSO00E HnoH/Arejes
. \vmomw:%mww%m%nw%m SBUBUD] ey
¥9'192'8/$ /1 00/ ¥2Q¥O| WO YVLS - 0064, . - Boy - = WBId YV1S - 006L| £L02/L0/01 ajey A
lind - 20 / Jejnbay - | / 8sinN nopAIEES fiejes




Created on 10-17-13 @ 3:00 pm

a

€102 ‘22 12q0100

TV EES e
e seoInIeS| /00 / 9LAMD / 1dwaXI-UON seolnieg obueyg
OIYOOrSTO0/SIANO)  jewmeud - 00gg| Sl ind-zo/semBey - )| jeweid -opog SHOUIOOH | SRMA fpeg
/11900 [eUIeid / /0BE000E
amm.am_m% abueys
e seoinies| /00/91QYO /1dwex3-UoN seoinies obuey
02'9SZ1¥8/00/9LQYD|  |einsiy- oge| owlL Ny -20/JemBoy - 4| femeud - oogg| SHOZ/HO0H norten|  Aeres
/11900 [EMIXd | 6L6E000€ S
cLvEL8es obueyn
e seoiies| /00/91QYO /1dwex3-UoN seoines sbuey)
SYIv00rS/00/9LAMO] jeinaiy- ooge| ewnlind-z0/einBey- || jewed - oogg| EHOU/HOOH nontees| ks
L1129440 etnoid | 606£000¢ S
bueyn
dwax B Bue
L5'8v2'2218 100/ 6204O| MBI WVLS -008L| o0 SETEO TR ey wyis - 006l | eloznonol|  eren| O =
-1 /4a Em._mo._n_o\w o%%vmwmwm unoH/Aiejeg
Bueyn
. dwax = Bue
L6'192'941$ 100/ 820HO| W4 V1S -006L| o 001 SOCHO B ey wvis - 006l | eloznool| ek e
/10 suonesedo / £055000€ HnoH/AIEreS
5150C 65
bueyn
: dwex3-uo °
€2'88€'098 / 00/ 22Q¥D| BN ¥vLS - 00ps| [ 00/ CCAUD IIWENIUON| 5 1 iy 5 - 0061 Lozimom|  erey |  2BU8YO
SuiL lIn4 - 20 / Jemnbey - | / s Kees
olpawesed Wbl / 1255000€ o
85152528 / 00 o
. dwiax3-uoN awil
19'95L'9/$ /00 / ¥2QNO| MBI MVLS - 006y || TEAUD MICWSXIUONSWLLI 5 o0 o 0061 croznoon|  oenk| — OPUBYO
Iind - 20 / Jeinbsy - | 7 8sinN nowkie fejes
paselsiBay uBil- / GLSS000€ Sl

ANILNOY - SINIWANINY TINNOSHId ATHIIM




Created on 10-17-13 @ 3:00 pm

FY 14 BUDGET CLASSIFICATION CHANGES

Current HRMD Recommends
Personnel Area | Position # Budgeted Title / FLSA Pay Budgeted Title / FLSA Pay
Job Object ID Grade Job Object ID Grade

District Clerk| 30001105 |Court Clerk Il Sr/ NE 16 |Records Analyst / NE 17
20000085 20000366

District Clerk| 30001134 |Court Clerk Il Sr/ NE 16 |Records Analyst / NE 17
20000085 20000366

District Clerk| 30001173 |Court Clerk Il Sr/ NE 16 |Records Analyst / NE 17
20000085 20000366

District Clerk| 30001174 |Court Clerk Il Sr/ NE 16 |Records Analyst / NE 17
20000085 20000366

District Clerk| 30050199 |Court Clerk 1l Sr/ NE 16 |Records Analyst / NE 17
20000085 20000366

District Clerk | 30001133 |Ct Svcs Mgmt E 18 |Business Analyst E 19
Adm Coord / Associate / 20000442
20000282

District Clerk| 30000170 |{Court Clerk | / NE 13 [Court Clerk Il / NE 15
20000083 20000084

Departments submitted reclassification requests in FY 14 budget in order to meet departmental
needs. PBO has confirmed funding available.
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30005516 / Flight GRD24 /00 / Salary adjustment.
1900 - Registered Nurse /1- | 1900 - $92,064.06 Pay is greater than
STAR Fiight Regular / 02 - Full Time | STAR 10% above midpoint,
Non-Exempt / GRD24 / | Flight Travis County Code
00 / $90,258.88 § 10.03002.
30002607 / Security Voluntary job change.
3500 g(;002288 L oL 1 it Coord / 1 - Regular / 02 | Not returning to
B gular /02 - Full Time | 3500 - Full Time Non-E t | ssrses Travi
Sheriff Non-Exempt / GRD80 / | Sheriff el 1'2‘?00","‘ P B us e RS
01/ $38,919.50 Sy Gade
' $37,042.72 § 10.03009(b)(1).

f;

£

s
2

e
e

i W
¥ h Bttt

3200 — District Clerk 30001158 Court Clerk Asst
1800 - Red Mgmt and ] )
Comm Rsrc 30005963 Imaging Production Tech

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Bruce Todd, Commissioner, Pct. 2

Gerald Daugherty, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

October 22, 2013 |0
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700 Lavaca Street, 4th Floor ® P.O.Box 1748 ° Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM
DATE: October 11, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning and Budget JJS/
FROM: Debbie Maynor, Director of Human Resource@h

SUBJECT: EMS Non-Routine Salary Actions, Position 30005516

HRMD requests Commissioners Court to discuss and consider the following action.

EMS Request:

Emergency Medical Service (EMS) requests approval to increase the salary of one
Flight Registered Nurse (PG 24) by two percent. The total dollar increase is $1,805.18.
The resultant salary would be at or above midpoint + 10%. The proposed actions would
apply to the following position:

Position # Title Current Salary Proposed Salary
30005516  Flight Registered Nurse $90,258.88 $92,064.06
Policy

Travis County Code §10.03002(b) states that existing employees may be moved along
a pay range with permanent salary savings at the manager’s discretion. Movement
greater than 10% above midpoint requires Commissioners Court approval.

Issue

The action is non-routine by policy since the proposed increases would place the
employee beyond midpoint + 10% of the pay grade.

}
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Recommendation

HRMD recommends approval of EMS’ proposed salary action. The proposed increase
is not substantial and is consistent with the aim of the policy. The action would be
effective October 1, 2013. The Planning & Budget Office has verified sufficient funding
exists for the action.



Travis County

STAR Flight

7800 Old Manor Road Dispatch 1-800-531-STAR
Austin, TX 78724 Administration (512) 854-6464
www.starflightrescue.org Fax (512) 854-6466
To: Todd Osburn, Human Relations Management Department

Through: Danny Hobby, County Executive, Emergency Services

From: Casey Ping, Program Director, STAR Flight

Date: October 7, 2013

Subject: Salary Adjustment

During the FY14 budget process the Department recommended reallocating some of its existing permanent
salary savings for employee salary adjustments based on the employees FY12 evaluation. Those STAR Flight
employees that were rated high meets or exceeds during the FY12 evaluation period would receive 2 and 4
percent pay increases. The eligible employee below would be 10 percent above mid-point level.

Position Number | Current Salary | Percent Increase | Increase | Final Salary
30005516 $90,258.88 2% $1,805.18 | $92,064.06
Total $1,805.18

The Department would like to implement this effective October 1, 2013. Funding is available within the current
budget of the Department.

Please let me know if you have any questions or need additional information.

Cc: Alan Miller, PBO
Bill Derryberry, PBO
Christine Lego, Emergency Services
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Human Resources Management Department

m
700 Lavaca Street, 4th Floor @ P.O.Box 1748 o Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203

MEMORANDUM
DATE: October 11, 2013

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leslie Browder, County Executive, Planning & Budget )/6/
FROM: Debbie Maynor, Director of HRMD &\

SUBJECT: TCSO - Non-Routine Salary Action, Position 30002288

HRMD requests Commissioners Court to discuss and consider the following action.

TCSO’s Request:

TCSO requests approval to reduce the pay of one Cadet by $1,876.78 upon the
employee’s voluntary reassignment to Security Coordinator. The resulting pay
differential between steps 1 ($52,301.81) and 3 ($54,414.67) is approximately 4.82
percent. The pay action would apply to the following positions:

From To

Position 30002288 Position 30002607

Cadet Security Coordinator

PG 80 (POPS Scale) PG 13 (Classified Pay Scale)
$38,919.50 $37,042.72

Policy:

Travis County Code §10.03009(b)(1) states that Elected Officials do have flexibility in
determining the amount of pay in the event of a voluntary reassignment but that if the
employee returns to a job from which he or she was promoted within the last twelve
months, the decrease is equivalent to the amount of the promotional increase.

B
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History:

On January 16, 2013, the employee in question was promoted from Security
Coordinator to Cadet and received a salary increase from $34,997.66 to $38,919.50.
The employee moved from the Classified Pay Scale to the Peace Officer Pay Scale
(POPS). The promotion did not work out as intended. After legal negotiations, the
employee agreed to be returned to a Security Coordinator at the salary of $37,042.72.

Issues:

Policy states that when a voluntary reassignment takes place in such circumstances,
the employee should return to the salary that he or she was earning prior to the
promotion. In this case, that salary would be $34,997.66. The salary that the employee
and TCSO have agreed to is $2,045.06 higher than the policy would allow; but is the
salary that both sides have agreed to after legal negotiations.

Recommendation:

HRMD recommends approval of this salary action. The salary was agreed to after legal
negotiations and has been endorsed by the County Attorney’s Office. Both sides have
agreed to the amount and the action forestalls possible litigation. Sufficient funding is
available. The salary adjustment will be effective September 22, 2013.
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JAMES N. SYLVESTER GREG HAMILTON tor ot S Enforeement

Chief Deputy

TRAVIS COUNTY SHERIFF DARREN LONG
P.O. Box 1748 Major ~ Corrections
Austin, Texas 78767
' MARK SAWA
(512) 854-9770 Major - Administration & Support
www.tcsheriff.org

October 9, 2013

To: Travis County Judge and Commissioners

From: Greg Hamilton, Sheriff ,

Subject: Salary Adjustment — .

I am requesting a non-routine salary adjustment for . promoted from a
classified position to the POPS scale and has elected to accept a voluntary job change back to a
classified position. With the additional experience garnered as a Cadet, I feel that . has the
knowledge and skills deserving of a pay rate of $3,086.89 per month. The salary adjustment
will be effective September 22, 2013.

I appreciate your consideration and approval in resolving this issue. Please advise if there are
any questions.

GH/cw

cc: Todd Osburn, Compensation Mgr.
Darren Long, Major
Kate Kearney, TCSO HR Mgr.
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Human Resources Management Department

— —

e e
700 Lavaca Street, 4th Floor @ P.0.Box 1748 ° Austin, Texas 78767 [ (612) 854-9165 / FAX(512) 854-4203

MEMORANDUM
DATE: October 11, 2013

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

2 /
VIA: Leslie Browder, County Executive, Planning & Budget )/ﬁ
FROM:  Debbie Maynor, Director of HRMD &7 "
SUBJECT: Special Project Positions 30001158, 30005963 — End Date Extensions

HRMD requests Commissioners Court to discuss and consider the following action.

Request:

The District Clerk’s Office and the Records Management Department are each
requesting the extension of one Special Project position. Typically, Commissioners
Court will approve a Special Project position for up two years. After the two year period,
special approval for extension of positions is required by Commissioners Court.

The District Clerk is requesting extension of position #30001158 (PG 11). This position
is a Court Clerk Assistant position being used for a special scanning project in the
Criminal Division.

Records Management is requesting the extension of position #30005963 (PG 11). This
position is for an Imaging Production Tech being used to work on a special project for
scanning records. No salary-related actions are being requested.

Policy:

Travis County Code §10.0155(c)(1) stipulates that special project employees have a
duration of six months to two years. Section 10.0155(d) states that extension of Special
Project employees can be approved at any voting session of the Commissioners Court.

Il
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Recommendation:

HRMD recommends approval of the proposed end date extensions. The Planning and
Budget Office (PBO) has confirmed that these positions were budgeted for FY 2014 and
has included them in the budget approved by Commissioners Court on September 24,
2013. The extension would be effective through September 30, 2015.
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Amalia Rodriguez-Mendoza 29130CT -9 AM 8 el
District Clerk, Travis County
Travis County Courthouse Complex PERSONNEL
P. O. Box 1748
Austin, Texas 78767

Memorandum

October 08, 2013

To Whom It May Concern:

The District Clerk’s Office request’s continuance of Court Clerk Assistast
position/special project worker (ID#30001158) for FY14 due to the ongoing Criminal Division
scanning project.

Ifthere are any questions please do not hesitate to call me @ 46933.

Administrative Offices  Giviland Family Division  Criminal Division Jury Office

(512) 854:9737 (512) 854-9457 (512) 854.9420 (512) 854-4296
Fax: 854-4744 Fax: 854-6610 Fax: 854-4566 Faxi 854-4457

/7
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TRAVIS COUNTY

Records Management and Communications Resources
700 Lavaca Street, Suite 300 PO Box 1748 Austin, TX 78767 Tel: (512) 854-9575

TO: TODD OSBURN
FROM: {: STEVEN BROBERG
DATE: ’10/14/2013
RE: CONTINUATION OF SPECIAL PROJECT EMPLOYEE PLEASE
Todd, the RMCR Department requests continuation of the Special
Project Imaging Technician position. This was Position #11350/Slot 36

in H.T.E.

Continuing this position will allow RMCR to maintain the
current effort in its document imaging program.

Funding is budgeted in SAP Fund 0141, the Court Records
Preservation Fund, for FY 2014 to continue the assignment of employee
number 00848840.

Thank you for your attention to this matter.

¢cc: Alan Miller, PBO

20



Created on 10-17-13 @ 3:00 pm



Created on 10-17-13 @ 3:00 pm ltem 14

Travis County Commissioners Court Agenda Request

Meeting Date: October 22, 2013

Prepared By/Phone Number: Norman McRee/854-4821
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning & Budget

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $1,321,181.23 for the period of October 4 to October 10, 2013.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Benefits Manager has reviewed the reimbursement submitted and
concurs with the findings of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends reimbursement of $1,321,181.23.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:
Employee Health Benefit Fund (8956) — $1,321,181.23
REQUIRED AUTHORIZATIONS:

John Rabb, 854-2742
Jessica Rio, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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TRAVIS COUNTY

RECOMMENDATION FOR TRANSFER OF FUNDS

DATE:

TO:

FROM:
COUNTY DEPT.

DESCRIPTION:

PERIOD OF PAYMENTS MADE:

REIMBURSEMENT REQUESTED
FOR THIS PERIOD:

HRMD RECOMMENDATION:

October 22, 2013

Members of the Travis County Commissioners Court
John Rabb, Benefits Manager

Human Resources Management Department (HRMD)

United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

October 4, 2013 to October 10, 2013

$1,321,181.23

The Director or Benefits Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $1,321,181.23.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
OCTOBER 4, 2013 TO OCTOBER 10, 2013

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to
Budget.

Page 3. Paid Claims Compared to Budgeted Claims.

Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC) (Bank of America)

Page 6. Last page of the UHC Check Register for the Week.
Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.



TRAVIS COUNTY

Created on 10-17-13 @ 3:00 pm RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: October 22, 2013
TO: Nicki Riley, County Auditor
FROM: Norman McRee, HR Financial Analyst
COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:

FROM: October 4, 2013
TO: October 10, 2013
REIMBURSEMENT REQUESTED: $ 1,321,181.23
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 2,206,732.75
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  Oct 15, 2013 $ (885,221.27)
Misc Adj $ (330.25)
TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 1,321,181.23
TRANSFER OF FUNDS REQUESTED: $ 1,321,181.23

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (1 this week totaling $164,720.00) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($174,742.75) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $275,000 stop loss limit. Claims that have
exceeded the limit will be reimbursed by Sun Life; claims expenses are credited in the fiscal year reimbursed.
Cumulative fiscal year stop loss reimbursements from Sun Life total $0.

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

(o] 112

Jéhn Rabb, Benefits Manager Date

%f(ﬂovr—d* \Qﬁ;—c/(? o fr¥/03
annon Steele, Benefits Administrator Date/

Nprgon DD 2 1179/ 03

Norman McRee, Financial Adalyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.
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Travis County Employee Benefit Plan
FY14 Weekly Paid Claims VS Weekly Budgeted Amount

Period from

Period To

Voting
Session Date

Pd Claims
Request
Amount

Budgeted
Weekly Claims

# of
Large
Claims

Total of Large
Claims

FY 2014 %
of Budget
Spent

FY 2013 %
of Budget
Spent

9/27/2013

10/3/2013

10/15/2013

$ 88522127

$ 1,029,764.52

5

$ 195,295.06

1.65%

1.68%

10/4/2013

10/10/2013

10/22/2013

$ 1,321,181.23

$ 1,029,764.52

1

$ 164,720.00

4.12%

4.42%

o|o|N|o|u|s|wiv]a]| xS

Claims (net) & Budgetto Date | $ 2,206,402.50

$ 2,059,529.04

Gross Paid Claims over (under) Original Budget

$ 146,873.46

note: Not predictive of impact on reserve, intended to show relationship of
weekly claims cost to weekly budget.

stop loss

$ -
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Help | Eor on thi uter (L
N INIr

Secured Message {_Reply ) |_ReplyAll_}
From: SIFSFAX@UHC.COM
To: NORMAN.MCREE@CO.TRAVIS.TX.US
Date: October 11, 2013 5:35:16 AM GMT
Subject: Secure Message from sifsfax@uhc.com
TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 AB5
PHONE: (512) 854-3828
NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY
DATE: 2013-10-11 REQUEST AMOUNT: $2,206,732.75
CUSTOMER ID: 00000701254
CONTRACT NUMBER: 00701254 00709445
BANK ACCOUNT NUMBER: 385015850067 ABA NUMBER: 011900445
FUNDING ADVICE- FREQUENCY: DAILY
FREQUENCY: FRIDAY INITIATOR: CUST METHOD: ACH BASIS: BALANCE
CALCULATION OF REQUEST AMOUNT
+ ENDING BANK ACCOUNT BALANCE FROM: 2013-10-10 $511,069.35
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $2,156,971.65
+ CURRENT DAY NET CHARGE: $49,761.10
+ ISSUED CREDIT AMOUNT: $00.00
+ FUNDING ADJUSTMENTS: $00.00

REQUEST AMOUNT: $2,206,732.75
ACTIVITY FOR WORK DAY: 2013-10-04
CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $27,682.44 $00.00 $27,682.44
TOTAL: $27,682.44 $00.00 $27,682.44
ACTIVITY FOR WORK DAY: 2013-10-07
CUST NON NET
PLAN CLAIM CLAIM CHARGE

5

file:///C:/Users/mcreen/AppData/Local/Microsoft/Windows/Temporary%20Internet%20F... 10/11/2013
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Travis County - Employee Health Benefits Fund (8956)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 10/10/2013

Type EE/RR Cost Center  G/L Account Tr:nms::t'::n

CEPO EE 1110068956 516010 151,549.24
RR 1110068956 516110 21,938.77

Total CEPO $ 173,488.01
EPO EE 1110068956 516030 388,293.70
RR 1110068956 516130 41,407.60

Total EPO $ 429,701.30
PPO EE 1110068956 516020 658,129.69
RR 1110068956 516120 59,862.23

Total PPO $ 717,991.92

Grand Total $ 1,321,181.23
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Travis County Commissioners Court Agenda Request

Meeting Date: 10/22/13 B}“\
Prepared By/Phone Number: William Paterson, 854-9650
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106 _J//S’—

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:
Discuss and take appropriate action on an exception to the Travis County
Parking Policy.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
The Backup Memorandum recounting the need for the exception is
attached.

STAFF RECOMMENDATIONS:
Approve the proposed exception to the Travis County Parking Policy as
presented.

ISSUES AND OPPORTUNITIES:

N/A

FISCAL IMPACT AND SOURCE OF FUNDING:

N/A

REQUIRED AUTHORIZATIONS:

William Paterson, Risk Manager, HRMD, 854- 9650@

Debbie Maynor, HRMD, 854-9170
Leslie Browder, County Executive - PBO, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




Human Resources Management Department

700 Lavaca St. Suite 420 ® P.O.Box 1748 ® Austin, Texas 78767 ] (512) 854-9165 / FAX(512) 854-3128

Backup Memorandum

Date: October 15, 2013

To: Members of the Commissioners Court

From: William Paterson A.R.M., Risk Manager@)

Re: Parking Policy Exception

Exception - Add the Occupational Health & Safety Engineer by exception to the specified position
list in Section 11.013 of the parking policy and allocate the Occupational Health & Safety
Engineer/County Safety Officer a non-reserved parking space in either a zoned or non-zoned
parking facility within the Central Business District.

The Occupational Health & Safety Engineer is the Travis County Safety Officer for Travis County.
This position requires the Safety Officer to use his/her personal vehicle daily to conduct County
business that involves being called out multiple times daily on various issues. This position is
highly visible within the County Departments and will interact directly with employees and all levels
of management as well as elected and appointed officials.

The responsibilities of this position include the administration of the following programs: Public
Access Defibrillator Program, Countywide Indoor Air Quality program, CPR Training and
Defensive Driver Training programs. Additional essential functions include: Coordination of
Health, safety and loss prevention programs, facility inspections to ensure compliance with the
Texas Architectural Barriers Act and the ADA, reviews and evaluates contractor safety
plans/procedures and inspection of projects, coordination and inspection of remediation work,
assists with Building specific emergency action plans, investigates all water events, etc.

This position is in need of unfettered access to their vehicle in order to perform its functions timely
and adequately. The County Safety Officer position was afforded a parking space under prior
parking policies. | submit that this position was inadvertently over looked by the committee
preparing our current parking policy and that it should be added to the current policy by exception.

After corresponding with members of the parking committee, the avenue to obtain a parking
space for the County Safety Officer was via an exception from Commissioners Court. Thank you
for your consideration.
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"\ Travis County Commissioners Court Agenda Request

Meeting Date: October 22, 2013

Prepared By/Phone Number: Jorge Talavera, CPPO, CPPB, 854-
9762/Marvin Brice, CPPB, 854-9765

Elected/Appointed Official/Dept. Head: Cyd V. Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Consider and take appropriate action on contract
award to URS Corporation for Program Management Services for the
Development of a New Travis County Civil and Family Courthouse.

» Purchasing Recommendation and Comments: Purchasing concurs with
department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by the
statutes.

» On May 7, 2013, the Commissioners Court confirmed the Evaluation
Committee’s selection of URS as the highest qualified respondent to RFS
No. S1301-008-CG and authorized the Purchasing Agent to commence
contract negotiations with URS for program management services. URS
will advise the Commissioners Court, and represent the County’s interests,
through the development of the new Civil and Family Courthouse Program.
Please see the attached summary for a detailed description of the scope of
services that URS will provide to the County.

» The Court requested that staff have URS perform some preliminary services
immediately to assist the Court in selecting a project delivery method.
Scope, terms and fees for these services were successfully negotiated and
a purchase order was issued on May 29, 2013, in the amount of
$49,885.19, for “Phase IA” services. On July 23, 2013, upon completion of
their work, URS presented an analysis and report for the Court’s
consideration. After deliberation, the Court ultimately selected Design-Build
as the project delivery method.

» Over the past several months, County staff has refined the scope of
services for the Program through a collaborative process with URS. It was
ultimately determined that the Program would consist of the following five
phases: Phase I-Initiation Services; Phase II-Program Definition
Development; Phase llI-Procurement Document Preparation and Open

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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Solicitation Period; Phase I1V-Bid Evaluation, Selection and Negotiation
Period; and, Phase V-Construction and Implementation.

» The Purchasing Agent and her staff, along with representatives from the
Planning and Budget Office, Justice and Public Safety, Facilities
Management Department and the County Attorney’s Office began
negotiating the terms and fees for a contract with URS. During negotiations,
it was determined that it would be prudent to delay fee negotiations for
Phase V until the Program construction budget is established, thereby
allowing URS to proceed with the work required to move toward placing an
item on the November 2014 Bond Election. Completing fee negotiations for
Phase V at that time will also allow for a more accurate fee proposal since
all parties will have more certainty and clarity on the scope and cost of the
Program.

» Contract negotiations for Phases | - IV were successfully completed on
October 9, 2013, and the final contract is now presented for the Court’s
review and approval. County staff recommends that a contract be awarded
to URS Corporation in the amount of $2,979,946.70, consisting of the
following per phase fee breakdown: Phase | - $359,323.50; Phase Il -
$1,420,086.80; Phase lll - $599,917.50; Phase IV - $600,618.90. The
contract has been negotiated to require the issuance of a Notice to Proceed
prior to commencement of each phase of the services. Staff recommends
that a Notice to Proceed be issued for only Phases | & |l at this time.

» As a matter of interest to the Court, based on the difference between the
initial fee proposal for Phases | - IV of $3,945,440.00 and the final
negotiated fee of $2,979,946.70, negotiations yielded the County a cost
savings of $965,493.30.

» Contract-Related Information:
Award Amount: $2,979,946.70
Contract Type:  Professional Services
Contract Period: Through Completion of Services

> Solicitation-Related Information:
Solicitations Sent: 150 Responses Received: 7
HUB Information: No % HUB Subcontractor: 20.45%

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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» Funding Information:
[] SAP Shopping Cart #:

[] Funding Account(s):

X Comments: Funding for this contract is slated for Commissioners
Court approval on October 22, 2013.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM October 14, 2013

TO: Cyd Grimes, C.P.M. CPPO, Purchasing Agent
Jorge Talavera, CPPO, CPPB Purchasing Agent Assistant

FROM: Belinda Powell, Strategic Planning Manager

SUBJECT: Recommendation to award contract to URS, Corporation for Program
Management Services for the development of the Travis County Civil and Family
Court House and issue Notice to Proceed for Phase | & Il of the scope of services
in the amount of $1,779,411.00.

Summary and Recommendations:

Staff recommends award of the contract to URS Corporation for Program Management Services
for the development of the Civil and Family Court House. The Contract has been negotiated for
fixed fees services for Phases | through IV in the amount of $2,979,946.70, with Phase V to be
negotiated after the budget for the Program, including the construction budget, has been set
by the Commissioners Court and funding authorized. Additionally, the contract has been
negotiated to require the issuance of a Notice to Proceed for each Phase of the services to
begin.

Staff recommends that Notice to Proceed be given for only Phases | & Il at this time. Therefore,
a budget transfer from the Civil and Family Justice Center Reserve to the Planning & Budget
Office, 10900200001 511890 in the amount of $1,779,411.00, has been placed on the
Commissioners Court agenda for October 22, 2013, to fund the contract.

COPY TO:

Copies to:

Leslie Browder, County Executive, Planning and Budget
Roger Jefferies, County Executive, Justice and Public Safety
Marvin Brice, CPPB, Assistant Purchasing Agent

Nicki Riley, County Auditor

Jessica Rio, Budget Director

Diana Ramirez, Assistant Budget Director

Travis Gatlin, Assistant Budget Director

Peg Liedtke, Civil Court Administrator

Roger El Khoury, Director Facilities Management

John Hille, Assistant County Attorney

Tenley Aldredge, Assistant County Attorney
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN
TRAVIS COUNTY
AND
URS CORPORATION, a Nevada corporation
FOR
Program Management Services for Development of a

New Travis County Civil and Family Courthouse

CONTRACT NO. 4400001655
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PROFESSIONAL SERVICES AGREEMENT (PSA)
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Contract No. 4400001655 Page 1 of 58 Pages

PROFESSIONAL SERVICES AGREEMENT FOR PROGRAM MANAGEMENT SERVICES
FOR DEVELOPMENT OF A NEW TRAVIS COUNTY CIVIL AND FAMILY COURTHOUSE

STATE OF TEXAS §

§

COUNTY OF TRAVIS §
RECITALS

This agreement (the “Agreement” or “PSA”) is made and entered into between Travis County,
a political subdivision of the State of Texas (the “COUNTY”) and URS Corporation, a Nevada
corporation authorized to do and doing business in the State of Texas (the "CONSULTANT").

The COUNTY desires to obtain professional consulting services for Program Management
Services for Development of a New Travis County Civil and Family Courthouse (the
“PROJECT,” also referred to in this PSA as the “PROGRAM”); and

The CONSULTANT has the ability, expertise, experience, and necessary professional
degrees, licenses, and certificates to furnish the PROJECT services;

COUNTY and CONSULTANT agree as follows:
1. DEFINITIONS OF KEY TERMS

COUNTY - Travis County, a political subdivision of the State of Texas. COUNTY may
also be referred to in this Agreement as “Owner.”

CONSULTANT / PROGRAM MANAGER - URS Corporation, a Nevada corporation
authorized to do and doing business in the State of Texas. The terms “CONSULTANT”
AND “PROGRAM MANAGER” are used interchangeably in this Agreement.

PROJECT MANAGER - George A. Tapas, PE, SE, Vice President National Practice
Manager Alternative Finance and Procurement & Public-Private-Partnerships, URS
Corporation, or his successor if granted COUNTY’s written consent as provided in this
Agreement.

COUNTY PROJECT MANAGER - Belinda Powell, Strategic Planning Manager, Travis
County Planning & Budget Office, or her successor as designated by the PROJECT
EXECUTIVE.

PROGRAM - The Travis County Civil and Family Courthouse Program (the “PROGRAM”),
which comprises:
1 The SITE (block bounded by San Antonio, 3", 4" and Guadalupe Streets in Austin,

TX);
2 The new Travis County Civil and Family Courthouse (“CFCH”), including commercial
facilities (the “CFCH PROJECT");
Parking facilities, both below and above ground, including commercial facilities; and
4 Other potential uses of the remaining SITE.

w



Created on 10-17-13 @ 3:00 pm

Contract No. 4400001655 Page 2 of 58 Pages

PARKING FACILITIES PROJECT - Parking facilities both below and above ground,
including commercial facilities.

WORK PRODUCT - Any reports, plans, specifications, studies, analyses, supporting
documentation, and other information (including notes, drawings, diagrams, photographs,
videotapes, draft appraisal reports, derived electronic data and/or files, and other
materials of any kind) created, obtained, or assembled in connection with performance of
this Agreement and with the services rendered in connection with the PROGRAM,
including all deliverables for the PROGRAM as described in Appendix A, Scope of
Services.

PURCHASING AGENT - Cyd V. Grimes, C.P.M., CPPO, Travis County Purchasing
Agent, or her successor.

PROJECT EXECUTIVE(S) — Leslie Browder, County Executive, Travis County Planning &
Budget, or her successor as designated by the Commissioners Court and Roger Jefferies,
County Executive Justice & Public Safety, or his successor as appointed by the
Commissioners Court.

FACILITES MANAGEMENT DEPARTMENT DIRECTOR — Roger A. El Khoury, M.S, P.E.,
or his successor as appointed by Leslie Browder, County Executive, Travis County
Planning & Budget, or her successor.

INDEPENDENT REPRESENTATIVE / COMPLIANCE ARCHITECT — The architect or
engineer selected or designated by COUNTY independent of the design-build firm who
acts as COUNTY’s representative for the duration of the PROJECT, in accordance with
the requirements of Subchapter G, Chapter 2269, Tex. Gov't Code. The terms
“‘INDEPENDENT REPRESENTATIVE" and “COMPLIANCE ARCHITECT” are used
interchangeably in this Agreement.

DESIGN CRITERIA PACKAGE - Project information that will be included in the request
for qualifications ("RFQ") to be issued by COUNTY as part of the design-build project
delivery method. The DESIGN CRITERIA PACKAGE must include a set of documents
that provides sufficient information, including criteria for selection, to permit a design-build
firm to prepare a response to the RFQ and to provide any additional information
requested. At a minimum, the DESIGN CRITERIA PACKAGE must satisfy the
requirements set forth in Subchapter G, Chapter 2269, Tex. Gov't Code.

COURT - Travis County Commissioners Court.

ADVISORS - Travis County Bond Counsel (engaged under separate contract), County
Financial Advisor (engaged under separate contract), Travis County Auditor Nikki Riley or
her successor as appointed by the District Judges, Travis County Facilites Management
Department, Travis County Information and Telecommunication Systems Department and
any other individuals designated by COUNTY to provide advisory services in support of
the PROGRAM.
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21

2.2

2.3

3.1

DESIGN-BUILD TEAM — A sole proprietorship, partnership, corporation, or other legal
entity or team that includes an architect or engineer and a construction contractor and that
satisfies the requirements of Subchapter G, Chapter 2269, Tex. Gov't Code.

KEY PERSONNEL — Those individuals designated by the CONSULTANT who will
manage the PROGRAM in accordance with the Organizational Chart attached to this PSA
as Appendix B and made a part of this Agreement.

2. EMPLOYMENT OF THE CONSULTANT

COUNTY agrees to contract with the CONSULTANT as an independent contractor
and, subject to the needs of the COUNTY and the availability of CONSULTANT,
CONSULTANT agrees to perform the professional services described in this
Agreement.

The Travis County Commissioners Court orders this Agreement exempted from the
bidding requirements of the County Purchasing Act under Section 262.024(a)(4) of the
Texas Local Government Code as a contract for personal and professional services.

COUNTY and CONSULTANT acknowledge and agree that:

2.3.1 CONSULTANT is an independent contractor, operating solely in that capacity,
and assumes all of the rights, obligations, and liabilities applicable to it as an
independent contractor;

2.3.2 no employee of CONSULTANT will be considered an employee of COUNTY or
gain any rights against COUNTY under COUNTY’s personnel policies;

2.3.3 no employee of CONSULTANT may claim any benefits from COUNTY other
than the payments set forth in this Agreement;

2.3.4 none of CONSULTANT's employees have a contractual relationship with
COUNTY;

2.3.5 COUNTY cannot guarantee the accuracy of all information that it provides to
CONSULTANT. CONSULTANT may rely on professional sealed documents to
the extent that the original professional would have been held liable for the
information contained in those documents, in accordance with industry standard
practice. Information provided in record or as-built documents that is critical to
the current design work should be field-verified by CONSULTANT in
accordance with CONSULTANT's professional judgment.

3. AUTHORITY OF THE COUNTY’S PROJECT MANAGER AND PURCHASING
AGENT

The person who has been designated as the COUNTY’s primary representative on the
PROJECT (the “COUNTY PROJECT MANAGER”) will act on behalf of the COUNTY
with respect to the work to be performed under this Agreement. The COUNTY
PROJECT MANAGER has authority to interpret and define COUNTY’s policies and
decisions with respect to CONSULTANT's services.
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3.2

3.3

3.4

3.5

The COUNTY PROJECT MANAGER may designate representatives to transmit
instructions and receive information. The COUNTY PROJECT MANAGER will
supervise the performance of CONSULTANT's services under this Agreement, and
CONSULTANT must cooperate fully with the COUNTY PROJECT MANAGER in the
performance of these services.

The Travis County PURCHASING AGENT, or her designee, will act on behalf of the
COUNTY with respect to overall contract administration (the “Contract Administrator”).
If the position of Travis County PURCHASING AGENT becomes vacant or if for any
reason the Travis County PURCHASING AGENT is unable to perform the duties of the
Contract Administrator at any time during the term of this Agreement, then the Travis
County PURCHASING AGENT's chief assistant will be the Contract Administrator until
such time as a new Travis County PURCHASING AGENT shall be appointed or the
Travis County PURCHASING AGENT regains the ability to perform the duties of the
Contract Administrator.

The Contract Administrator may designate representatives to transmit instructions and
receive information.

In the event of any dispute arising out of the performance of CONSULTANT's services
specified in this Agreement, the decision of the PURCHASING AGENT will be final
and binding except that CONSULTANT may appeal the PURCHASING AGENT's
decision, in writing, to the Travis County Commissioners Court, which has final
authority to affirm, reverse, or modify the PURCHASING AGENT’s decision.

4. SCOPE OF SERVICES

The CONSULTANT will serve as the COUNTY's professional consultant and must give
consultation and advice to the COUNTY during the performance of the CONSULTANT’s
services.

4.1

BASIC SERVICES

4.1.1 The CONSULTANT is responsible for the complete and professional execution
of the work described in this Agreement to the acceptance of the COUNTY
PROJECT MANAGER in accordance with the requirements of this Agreement.

4.1.2 The CONSULTANT must perform “Basic Services,” which include:

(a) all elements of labor, materials and equipment required for the Project,
which must be rendered to the reasonable satisfaction of the County
Executive and in accordance with this Agreement, the requirements,
policies, and standard practices of Travis County;

(b)  the Scope of Services for the Project, set forth in Appendix A, Scope of
Services, attached hereto and made a part hereof (the “Scope of
Services”). Each Phase of the Scope of Services (Phases | ~ V) will be
initiated by a written Notice to Proceed issued by the Travis County
PURCHASING AGENT, as described in Paragraph 4.3, below. The
Notices to Proceed for Phases Il — IV will include, if appropriate, scope
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4.2

4.3

4.4

5.1

5.2

refinements, scope clarifications and an accompanying contract
modification acceptable to both the COUNTY and the CONSULTANT.
CONSULTANT shall not commence work on any phase of the PROJECT
until receipt of a written Notice to Proceed. COUNTY shall not be
responsible for payment for any work by CONSULTANT not authorized
by a written Notice to Proceed.

(c) the WORK PRODUCT, as defined herein, which the CONSULTANT
must submit to the COUNTY for review and acceptance.

ADDITIONAL SERVICES

“Additional Services” are those services performed by the CONSULTANT not
described in paragraph 4.1. The CONSULTANT must not perform any Additional
Services until after receiving a written request for those services from the COUNTY
PROJECT MANAGER and the parties have executed a written contract modification.

The CONSULTANT must use all applicable codes as adopted by authorities having
jurisdiction over the Project.

In the event of any dispute over the classification of the CONSULTANT'S services as
“Basic Services” or “Additional Services” under this Agreement, the parties shall
attempt to resolve the dispute in good faith by negotiation of their differences. In the
event COUNTY and CONSULTANT are unable to resolve their differences within five
(5) business days, then CONSULTANT shall nonetheless perform the services as if
the services were required to be performed by this Agreement, without prejudice,
however, to CONSULTANT’S right to pursue a claim for compensation for such
services as Additional Services. In the event CONSULTANT submits such a claim, it
will be reviewed by the PURCHASING AGENT, whose decision regarding the nature
of the services performed will be final and binding upon the CONSULTANT except that
CONSULTANT may appeal the PURCHASING AGENT's decision, in writing, to the
Travis County Commissioners Court, which has final authority to affirm, reverse, or
modify that decision.

5. COORDINATION WITH COUNTY

The CONSULTANT must designate a primary representative and an alternate
representative to communicate with the COUNTY. The CONSULTANT must identify
the individual who shall be the designated PROJECT MANAGER for the PROJECT
from conception through completion. The PROJECT MANAGER, and not subordinate
staff, shall at all times be directly responsible for the management of the PROJECT.
The PROJECT MANAGER shall be responsible for attending and chairing meetings of
the PROJECT team for the duration of the PROJECT. The PROJECT MANAGER may
not be replaced without the prior written consent of the COUNTY, which consent shall
not be unreasonably withheld.

The CONSULTANT must not commence work on the PROJECT until receipt of a
written notice to proceed issued by the Travis County PURCHASING AGENT upon the
recommendation of the COUNTY PROJECT MANAGER (the “Notice to Proceed”).
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5.3

5.4

5.5

5.6

6.1

6.2

7.1

7.2

The COUNTY will provide the CONSULTANT convenient access to all existing plans,
maps, studies, reports, field notes, statistics, computations, and other data in its
possession relative to the PROJECT. The CONSULTANT must make copies of
needed information and promptly return all originals. The CONSULTANT’S copies of
the foregoing material must be returned to the COUNTY upon completion of the
PROJECT if the COUNTY PROJECT MANAGER so instructs the CONSULTANT.

COUNTY cannot guarantee the accuracy of all information that it provides to
CONSULTANT. CONSULTANT may rely on professional sealed documents to the extent
that the original professional would have been held liable for the information contained
therein, in accordance with industry standard practice. Information provided in record or
as-built documents that is critical to the current design work should be field-verified by
CONSULTANT in accordance with his professional judgment. CONSULTANT may rely
on other project information provided by COUNTY, such as program data or design
criteria, in accordance with industry standards, except as otherwise modified herein.

The CONSULTANT must be available, upon request, to consult with the COUNTY and
the COUNTY’s officials, employees, agents, representatives, and other consultants
regarding the CONSULTANT's services.

The CONSULTANT must notify the COUNTY in writing within five (5) working days of
any change in the CONSULTANT's legal name, business structure, or KEY
PERSONNEL engaged in providing services under this Agreement. KEY
PERSONNEL may not be substituted on the PROJECT without COUNTY’s prior
written approval, which approval shall not be unreasonably withheld.

The CONSULTANT must cooperate and coordinate with the COUNTY's staff and
other consultants and contractors as reasonable and necessary in the performance of
this Agreement and as required by the COUNTY PROJECT MANAGER.

6. COMPENSATION FOR BASIC SERVICES

The CONSULTANT will be paid by the COUNTY a fixed fee for all services
satisfactorily performed pursuant to this Agreement in accordance with the payment
schedule attached as Exhibit 1. The CONSULTANT will receive no compensation for
work made necessary by the CONSULTANT's errors or omissions.

Hourly rates for the performance of Additional Services are set forth in Exhibit 2.
7. PERIOD OF SERVICE; TERMINATION

The CONSULTANT must perform the professional services described in this
Agreement, whether “Basic Services” or “Additional services,” in accordance with the
Scope of Services set forth in Appendix A and any negotiated modifications to this
Agreement.

This Agreement becomes effective on the Effective Date, as defined herein, and will
remain in full force through project completion, including warranty periods.
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7.3

7.4

7.5

If the performance by CONSULTANT or the COUNTY of either party’s obligations
under this Agreement is interrupted or delayed by any occurrence not occasioned by
its own conduct, whether the occurrence be an act of God or the result of war, riot, civil
commotion, sovereign conduct, or the act or conduct of any person or persons not a
party to this Agreement, then it will be excused from performance for a period of time
as is reasonably necessary after the occurrence to remedy the effects of the
occurrence. Upon the discovery of the occurrence, the party whose performance is
affected under this section must notify the other party, and a special meeting will be
called by the COUNTY PROJECT MANAGER to propose a program for a solution to
the problem, and if necessary, to establish an estimated period of time of suspension
or extension of the Delivery Date. A written request for an extension of time, when
properly documented and justified by the circumstances, shall be granted by the
COUNTY PROJECT MANAGER in accordance with the terms of this section.

SUSPENSION. The COUNTY may suspend performance of this Agreement at any
time for any reason without terminating this Agreement by giving CONSULTANT
written Notice of Suspension (a “Notice of Suspension”). The effective date of the
suspension is the date on which the CONSULTANT receives the Notice of
Suspension, and this date begins the Suspension Period. Performance may be
reinstated and this Agreement resumed in full force and effect within 60 days of receipt
by the CONSULTANT of written notice of reinstatement from the COUNTY. Upon the
effective date of the suspension, the CONSULTANT must follow the procedures
described below:

7.41 Upon receipt of a Notice of Suspension, the CONSULTANT must, unless the
Notice otherwise directs, immediately begin to phase out and discontinue all
services in connection with the performance of this Agreement and must
prepare a statement detailing the services performed under this Agreement
before the effective date of the suspension. Copies of all data collected or
assembled in the CONSULTANT’s performance of services under this
Agreement and copies of all completed or partially completed designs, plans,
specifications, studies, reports, and analyses prepared under this Agreement
before the effective date of the suspension, including the WORK PRODUCT,
must be prepared for possible delivery to the COUNTY upon COUNTY's
request.

7.4.2 During the Suspension Period, the CONSULTANT may submit the above-
referenced statement to the COUNTY for payment of the approved services
actually performed under this Agreement, less previous payments. In
addition, any adjustments to CONSULTANT’s performance schedule and/or
compensation resulting from the suspension shall be negotiated and
memorialized in a contract modification executed by CONSULTANT and the
COUNTY.

TERMINATION FOR CONVENIENCE. The COUNTY reserves the right to terminate
this Agreement for reasons other than default by the CONSULTANT, including for any
reason deemed by Commissioners Court to serve the public interest, or resulting from
any governmental law, ordinance, regulation, or court order, by delivering to the
CONSULTANT a written notice (a “Notice of Termination”), which will take effect on
the tenth day following receipt by the CONSULTANT (“Termination for Convenience’).
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7.6

7.5.1 Upon receipt of a Notice of Termination and before the effective date of
termination, the CONSULTANT must, unless the Notice of Termination
otherwise directs, immediately begin to phase out and discontinue all services
in connection with the performance of this Agreement and must proceed to
promptly cancel all existing orders and contracts insofar as such orders and
contracts are chargeable to this Agreement. Within 30 days after receipt of a
Notice of Termination, the CONSULTANT must submit a statement showing in
detail the services performed under this Agreement prior to the effective date of
termination.

7.5.2 Copies of all completed or partially completed reports, designs, plans, studies,
analyses, specifications, and other WORK PRODUCT prepared under this
Agreement prior to the effective date of termination must be delivered to the
COUNTY as a precondition to any final payment due under this Agreement.

7.5.3 Upon the above conditions being met, the COUNTY will pay the CONSULTANT
for approved services actually performed under this Agreement prior to the
effective date of termination, unless otherwise stated in the Notice of
Termination.

7.5.4 Failure by the CONSULTANT to submit the required statement described in
paragraph 7.5.1 and to comply with the above stated conditions constitutes a
waiver by the CONSULTANT of any and all rights or claims to collect the fee
that CONSULTANT may rightfully be entitled to for services performed under
this Agreement.

TERMINATION FOR DEFAULT. Either party may terminate this Agreement for the
material failure of the other party to perform any provisions of this Agreement, through
no fault of the terminating party (“Termination for Default”) by delivering written notice
of termination (a “Notice of Termination for Default’) to the defaulting party. Each
party will have thirty (30) days from the date of receipt of the Notice of Termination for
Default to cure the default (the “Cure Period”). If the default has not been cured
within the Cure Period, the Notice of Termination for Default takes effect upon
expiration of the Cure Period. The Notice of Termination for Default shall contain
specific reasons for termination and both parties shall cooperate in good faith to cure
the causes for termination stated in the notice. In the event of Termination for
Default, the COUNTY and its officials, agents, and representatives will not be liable
for loss of any profits.

Termination by CONSULTANT:

7.6.1 In the event the CONSULTANT exercises its right to terminate for default by
the COUNTY and COUNTY fails to cure such default(s), within the Cure
Period, the CONSULTANT must, within thirty (30) days following expiration
of the Cure Period, submit a statement detailing the services performed
under this Agreement prior to the effective date of termination.

7.6.2 Copies of all completed or partially completed reports, designs, plans,
studies, analyses, specifications, and other WORK PRODUCT prepared
under this Agreement prior to the effective date of termination must be



Created on 10-17-13 @ 3:00 pm

Contract No. 4400001655 Page 9 of 58 Pages

7.7

7.8

7.6.3

76.4

delivered to the COUNTY as a pre-condition to any final payment due under
this Agreement.

Upon the above conditions being met, the COUNTY will pay the
CONSULTANT for approved services actually performed under this
Agreement prior to termination, less previous payments.

Failure by the CONSULTANT to submit the required statement described in
paragraph 7.6.1 and to comply with the above stated conditions constitutes a
waiver by the CONSULTANT of any and all rights or claims to collect the fee
that CONSULTANT may rightfully be entitled to for services performed under
this Agreement.

Termination by COUNTY:

7.6.5

7.6.6

7.6.7

7.6.8

Upon receipt by the CONSULTANT of a Notice of Termination for Default
and its failure to cure such default(s) within the Cure Period, the
CONSULTANT must, unless the Notice of Termination otherwise directs,
immediately begin to phase out and discontinue all services in connection
with the performance of this Agreement and must proceed to promptly cancel
all existing orders and contracts insofar as such orders and contracts are
chargeable to this Agreement. Within thirty (30) days following expiration of
the Cure Period, the CONSULTANT must also submit a statement showing
in detail the services performed under this Agreement prior to the effective
date of termination.

Copies of all completed or partially completed reports, designs, plans,
studies, analyses, specifications, and other WORK PRODUCT prepared
under this Agreement prior to the effective date of termination must be
delivered to the COUNTY as a pre-condition to any final payment due under
this Agreement.

Upon the above conditions being met, the COUNTY will pay the
CONSULTANT for approved services actually performed under this
Agreement prior to termination, less previous payments.

Failure by the CONSULTANT to submit the required statement described in
paragraph 7.6.5 and to comply with the above stated conditions constitutes a
waiver by the CONSULTANT of any and all rights or claims to collect the fee
that CONSULTANT may rightfully be entitled to for services performed under
this Agreement.

If either no funds or insufficient funds are appropriated for a PROJECT, this
Agreement will terminate without penalty to COUNTY. Upon request, COUNTY shall
provide to CONSULTANT any reasonable and non-confidential requested information
concerning the status of any monies appropriated (or requests for appropriations)
relating to the PROJECT.

All references to time in this Agreement will be measured in calendar days unless
otherwise specified.
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8.1

8.2

8.3

8.4

8.5

8.6

8.8

9.1

8. WORK PRODUCT

The CONSULTANT must submit the WORK PRODUCT for each task specified in the
Scope of Services as set forth in Appendix A and any negotiated modifications to this
Agreement. Upon receipt of the WORK PRODUCT, the COUNTY will check the
submission for completion. A submission will be considered complete if the COUNTY
finds that all of the required items have been included in the WORK PRODUCT in
compliance with the requirements of this Agreement.

If the submission is substantially complete, the COUNTY will notify the
CONSULTANT, and the COUNTY'S technical review process will begin.

The COUNTY will notify the CONSULTANT if a submission is incomplete, and the
CONSULTANT must perform any professional services that are necessary to
complete the work and resubmit it to the COUNTY. This process will be repeated until
a submission is complete.

The COUNTY will review the completed WORK PRODUCT for compliance with the
Scope of Services. If the COUNTY determines that the completed WORK PRODUCT
does not comply with the Scope of Services, the COUNTY will return the completed
WORK PRODUCT to the CONSULTANT for the CONSULTANT to perform any work
necessary to bring the Work Product into compliance and resubmit it to the COUNTY.
This process will be repeated until the WORK PRODUCT is accepted. WORK
PRODUCT will be considered accepted if, in the COUNTY PROJECT MANAGER’s
reasonable opinion, substantial compliance with the requirements of this Agreement
has been achieved.

After the WORK PRODUCT is considered accepted by the COUNTY, the
CONSULTANT must perform any required modifications, changes, alterations,
corrections, and additional work necessary to bring the WORK PRODUCT into
compliance with the requirements of this Agreement and receive final approval by the
COUNTY PROJECT MANAGER. In this Agreement “final approval” means that the
COUNTY PROJECT MANAGER has given formal written recognition that the WORK
PRODUCT required in the Assignment has been fully carried out.

The CONSULTANT must, without additional compensation, promptly perform any
necessary corrections to any WORK PRODUCT that is found to be in error or
omission. However, after the COUNTY’s final approval of a WORK PRODUCT, any
revisions, additions, or other modifications made at the COUNTY’s request for the
convenience of the COUNTY that involve extra services and expenses to the
CONSULTANT will be paid for as Additional Services.

CONSULTANT shall have no responsibility or liability for partially-completed WORK
PRODUCT delivered to the COUNTY as required herein, unless such WORK
PRODUCT has received final approval by the COUNTY as outlined in this section.

9. CONSULTANT'S RESPONSIBILITY AND LIABILITY

The CONSULTANT must perform all services and exercise all discretionary powers in
a manner consistent with applicable canons of professional ethics and in the
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9.2

9.3

9.4

9.5

9.6

9.7

CONSULTANT’s professional judgment. In addition, the CONSULTANT must comply
with all applicable federal, state laws, and local statutes, rules, and regulations.

The CONSULTANT covenants to undertake no task in which a professional license or
certificate is required unless the CONSULTANT or someone under the
CONSULTANT’s direction is appropriately licensed. If any necessary certification or
license expires, is suspended, is revoked, or is canceled, the CONSULTANT must
inform the COUNTY of such event within 5 working days.

CONSULTANT warrants that the services to be rendered pursuant to this Agreement,
as well as all responsibilities of CONSULTANT arising under this Agreement, will be
performed in accordance with the standards customarily provided by an experienced
and competent consultant rendering the same or similar services in Travis County.
The CONSULTANT must perform the duties set forth in this Agreement in a
professional manner, and nothing in this Agreement will be construed to relieve
CONSULTANT of this duty.

Acceptance and approval of WORK PRODUCT by the COUNTY does not release the
CONSULTANT of any responsibility or liability for the accuracy and competency of the
CONSULTANT'’s work performed under this Agreement. Neither acceptance nor
approval by the COUNTY constitutes an assumption of responsibility or liability by the
COUNTY for any defect, error, or omission in the documents prepared by the
CONSULTANT.

Any employee of the CONSULTANT, who in the opinion of the COUNTY is
incompetent or whose conduct becomes detrimental to the work or coordination with
the COUNTY, must, upon the COUNTY's request, be immediately removed from
association with the PROJECT.

The CONSULTANT expressly acknowledges that this Agreement is a personal and
professional services contract and that all duties and responsibilities in it must be
performed by the CONSULTANT personally and cannot be assigned or subcontracted,
other than as specifically provided in this Agreement, without the prior approval of the
Travis County Commissioners Court.

The CONSULTANT represents and warrants that all applicable copyrights, patents, and
licenses that may exist on materials used in this Agreement have been adhered to and
that the COUNTY will not be liable for any infringement of those rights and that any
rights granted to the COUNTY will apply for the duration of the Agreement. THE
CONSULTANT AGREES TO AND MUST INDEMNIFY AND HOLD HARMLESS THE
COUNTY, ITS OFFICERS, AGENTS, AND EMPLOYEES FROM ALL CLAIMS,
LOSSES, DAMAGES, CAUSES OF ACTION, AND LIABILITIES OF ANY KIND,
WHETHER MERITORIOUS OR NOT, INCLUDING EXPENSES OF LITIGATION,
COURT COSTS AND ATTORNEY FEES FOR DAMAGES TO ANY PERSON OR
PROPERTY ARISING IN CONNECTION WITH ANY ALLEGED OR ACTUAL
INFRINGEMENT OF EXISTING LICENSES, PATENTS, OR COPYRIGHTS
APPLICABLE TO MATERIALS USED IN THE CONSULTANT'S PERFORMANCE
UNDER THIS AGREEMENT.
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9.8

9.9

INDEMNIFICATION. THE CONSULTANT AGREES TO AND MUST INDEMNIFY
AND HOLD HARMLESS THE COUNTY AND ITS OFFICIALS, AGENTS, AND
EMPLOYEES, FROM AND AGAINST ANY AND ALL CLAIMS, LOSSES, DAMAGES,
ACTIONS, SUITS, AND LIABILITY OF ANY KIND, WHETHER MERITORIOUS OR
NOT, INCLUDING WITHOUT LIMITATION ALL EXPENSES OF LITIGATION, COURT
COSTS, AND ATTORNEY’S FEES, FOR INJURY TO OR DEATH OF ANY PERSON,
OR FOR DAMAGE TO ANY PROPERTY, TO THE EXTENT RESULTING FROM ANY
NEGLIGENT ACT, NEGLIGENT ERROR, OR NEGLIGENT OMISSION OF THE
CONSULTANT OR ANY OF ITS EMPLOYEES, AGENTS, REPRESENTATIVES, OR
SUBCONTRACTORS ON ACCOUNT OF, ARISING OUT OF, OR RESULTING
DIRECTLY OR INDIRECTLY, FROM THE PERFORMANCE OF THIS AGREEMENT.
IT IS THE EXPRESS INTENTION OF THE PARTIES TO THIS AGREEMENT THAT
THE INDEMNITY PROVIDED FOR IN THIS AGREEMENT IS INDEMNITY BY
CONSULTANT TO INDEMNIFY AND PROTECT COUNTY FROM THE
CONSEQUENCES OF CONSULTANT’'S NEGLIGENCE OR THE NEGLIGENCE OF
CONSULTANT’S EMPLOYEES, AGENTS, REPRESENTATIVES, OR
SUBCONSULTANTS.

9.8.1. If any claim, or other action, that relates to the CONSULTANT’s performance
under this Agreement, including proceedings before an administrative agency,
is made or brought by any person, firm, corporation, or other entity against the
CONSULTANT, the CONSULTANT must give written notice to County of the
following information:

(a) the existence of the claim, or other action, within 10 working days after
being notified of it;

(b) the name and address of the person, firm, corporation, or other entity
that made a claim, or that instituted any type of action or proceeding;

(¢) the alleged basis of the claim, action or proceeding;

(d)  the court or administrative tribunal, if any, where the claim, action or
proceeding was instituted; and

() the name or names of any person against whom this claim is being
made.

9.8.2 Except as otherwise directed, the CONSULTANT must furnish to County copies
of all pertinent papers received by the CONSULTANT with respect to making
these claims or actions and all court pleadings related to the defense of these
claims or actions.

DISPUTES AND APPEALS. The PURCHASING AGENT acts as the County
representative in the issuance and administration of this Agreement in relation to
disputes. Any document, notice, or correspondence not issued by or to the
PURCHASING AGENT in relation to disputes is void unless otherwise stated in this
Agreement. If the CONSULTANT does not agree with any document, notice, or
correspondence issued by the PURCHASING AGENT, or other authorized County
person, the CONSULTANT must submit a written notice to the PURCHASING AGENT




Created on 10-17-13 @ 3:00 pm

Contract No. 4400001655 Page 13 of 568 Pages

9.10

within ten calendar days after receipt of the document, notice, or correspondence
outlining the exact point of disagreement in detail. If the matter is not resolved to the
CONSULTANT's satisfaction, the CONSULTANT may submit a written Notice of
Appeal to the Commissioners Court, through the PURCHASING AGENT if the Notice
is submitted within ten calendar days after receipt of the unsatisfactory reply. The
CONSULTANT then has the right to be heard by Commissioners Court.

In acting as COUNTY'’s representative and PROGRAM MANAGER for the
PROGRAM, CONSULTANT will advise and consult with COUNTY and will have the
authority to act on behalf of COUNTY only to the extent provided in this Agreement.
Notwithstanding any agreement to the contrary in any other agreement, nothing in this
Agreement shall be construed to mean that CONSULTANT assumes any of the
responsibilities or duties of any contractor, architect, engineer, financing partner,
development partner, or any other consultant or party contracted by COUNTY for the
PROGRAM. COUNTY will enter into separate contracts with one or more of the
foregoing parties for delivery of the PROGRAM, including, but not limited to, financing,
design, development, and construction of the PROGRAM. The provisions of this
Agreement shall expressly control in the event of any conflict in any other agreement
between the parties, including, but not limited to, the Scope of Services. It is
understood that CONSULTANT’S action in providing program management services
and acting as Owner’s representative under this Agreement is for the sole benefit of
COUNTY and by performing as provided herein, CONSULTANT is not acting in a
manner so as to assume responsibility or liability, in whole or in part, for all or any part
of the obligations, responsibilities or services, including construction, design, delivery,
operation, maintenance, and financing, of any other party to the PROGRAM. Detailed
estimates of the CFCH PROJECT and PARKING FACILITIES PROJECT costs
prepared by CONSULTANT and IR/CA represent best judgment as professionals
familiar with the construction industry. It is recognized, however, that neither
CONSULTANT, IR/CA nor COUNTY has control over the cost of labor, materials, or
equipment; over the DESIGN-BUILD TEAM’s methods of determining bid prices; or
over competitive bidding, market, or negotiating conditions.

9.10.1 If the budget or fixed limit of Construction Cost of the CFCH PROJECT
and PARKING FACILITIES PROJECT are exceeded by the DESIGN-BUILD TEAM,
COUNTY may:

(1) approve, in writing, an increase to the budget or fixed limit of the CFCH

PROJECT and PARKING FACILITIES PROJECT,;
(2) revise the scope of the CFCH PROJECT and PARKING FACILITIES
PROJECT to reduce the Construction Cost;
(3) require additional value engineering to reduce the Construction Cost; and/or
(4) terminate this Agreement.

9.10.2 Provided the budget or fixed limit of Construction Cost is exceeded as a
result of CONSULTANT'S failure to perform its services related to budget and
construction cost estimating in accordance with the standard of care governing
CONSULTANT, and not due to forces beyond the control of CONSULTANT, and
County chooses to proceed under clause 9.10.1(2) and/or (3) above, CONSULTANT,
without additional compensation shall modify the documents that CONSULTANT is
responsible for preparing under the Basic Services portion of this Agreement, and
manage the modification of documents prepared by others, as part of the
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101

10.2

10.3

10.4

10.5

CONSULTANT's responsibilities as the COUNTY PROJECT MANAGER, in order to
comply with the fixed limit.

COUNTY recognizes that CONSULTANT will perform in accordance with the standard
of care established in this Agreement and that CONSULTANT has no control over the
design techniques, construction methods, means, and techniques, costs of labor,
materials, equipment or services furnished by others, over their methods of
determining prices, or over their strategies pertaining to competitive bidding, market
prices or financing.

10. OWNERSHIP OF INFORMATION

The CONSULTANT must furnish the County with WORK PRODUCT as requested,
whether or not it is complete at the end of the PROJECT, or upon suspension or
termination of this Agreement, as provided in this Agreement. The CONSULTANT has
the right to retain copies of the WORK PRODUCT for its records. Notwithstanding the
foregoing, CONSULTANT shall have no responsibility or liability for partially-completed
WORK PRODUCT delivered to the COUNTY, unless such WORK PRODUCT has
received final approval by the COUNTY as outlined in this section.

All WORK PRODUCTS, together with all intellectual property and proprietary rights in
and to the WORK PRODUCT, will, upon creation, receipt, or assembly become the
sole and exclusive property of the COUNTY and upon completion of the PROJECT
must be delivered to the COUNTY in an organized fashion with the CONSULTANT
retaining a copy. If CONSULTANT is ever held or deemed to be the owner of the
WORK PRODUCT, or of any copyright or other intellectual property rights in the Work
Product or any changes, modifications or corrections to the WORK PRODUCT, then
CONSULTANT irrevocably assigns, and shall cause its personnel to assign, to
County, at the time of creation of any WORK PRODUCT, without any requirement of
further consideration, all such right, title and interest. Any reuse by CONSULTANT of
any information described in this paragraph without the specific written consent of
COUNTY will be at CONSULTANT's sole risk and without liability or legal exposure to
COUNTY. CONSULTANT shall retain ownership of any trade secrets, tools or
formulas owned by the CONSULTANT prior to the Effective Date of this Agreement
and used in the creation of the WORK PRODUCT under this Agreement.

If the CONSULTANT desires to use or recommends the use of any design, device,
materials or process covered by letters or patents of copyright for this PROJECT, the
CONSULTANT must provide for the use by suitable agreement with the patentee or
owner. The CONSULTANT must indemnify and hold harmless the COUNTY from any
claims for infringement by reason of the use or recommendation of the use of any
patented design, device, materials, or process, or any trademark or copyright used in
connection with the work performed by the CONSULTANT under this Agreement.

Re-use of any WORK PRODUCT by COUNTY on any extension of the PROJECT or
on any other project without the written authorization of CONSULTANT shall be at
COUNTY'’S sole risk.

Nothing in this Agreement shall be construed to give any rights or benefits to anyone
other than the COUNTY or CONSULTANT.
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11. MAINTENANCE OF AND RIGHT OF ACCESS TO RECORDS

The CONSULTANT must maintain appropriate accounting records of costs, expenses,
and payrolls of employees working on the PROJECT, together with documentation of
evaluations and study results for a period of five years after final payment for
completed services and all other pending matters concerning this Agreement have
been closed.

The CONSULTANT agrees that the COUNTY and its duly authorized representatives
are entitled to have access to any and all books, documents, papers, and records of
the CONSULTANT that are directly pertinent to the services to be performed under
this Agreement for the purposes of making audits, examinations, excerpts, and
transcriptions, provided COUNTY shall not have access to such books and records for
the purpose of auditing CONSULTANT for any services of CONSULTANT performed
on a fixed fee basis for CONSULTANT's other clients.

12. MISCELLANEOUS

VENUE. This Agreement is governed by and is to be construed in accordance with
the laws of the United States of America and the State of Texas, and all obligations
under this Agreement are performable in Travis County, Texas. Venue for any dispute
arising out of this Agreement will lie in the appropriate court of Travis County, Texas.

SEVERABILITY. If any portion or portions of this Agreement are ruled invalid, illegal,
or unenforceable in any respect by a court of competent jurisdiction, the remainder of it
will remain valid and binding.

EQUAL OPPORTUNITY IN EMPLOYMENT. The CONSULTANT must not
discriminate against any employee or applicant for employment on the basis of race,
color, religion, sex, national origin, disability, or veteran or military reservist status.
The CONSULTANT agrees, during the performance of the services under this
Agreement, to comply with the equal opportunity in employment provisions cited in
Exhibit 3, attached hereto and made a part hereof.

CERTIFICATE OF CONSULTANT. The CONSULTANT certifies that neither the
CONSULTANT nor any members of the CONSULTANT's firm has:

12.4.1 Employed or retained for a commission, percentage, brokerage, contingency
fee, or other consideration, any firm or person (other than a bona fide
employee working solely for the CONSULTANT) to solicit or secure the
services provided by this Agreement.

12.4.2 Agreed, as an expressed or implied condition for obtaining this Agreement, to
employ or retain the services of any firm or person other than in connection
with carrying out the services to be performed under this Agreement.

12.4.3 Paid or agreed to pay to any firm, organization, or person (other than bona
fide employees working solely for the CONSULTANT) any fee, contribution,
donation, or consideration of any kind for, or in connection with, procuring or
carrying out the services provided under this Agreement.
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12.5

12.6

12.7

12.8.

12.4.4 The CONSULTANT further agrees that this certification may be furnished to
any local, state, or federal governmental agencies in connection with this
Agreement and for those portions of the PROJECT involving participation of
agency grant funds and is subject to all applicable state and federal criminal
and civil laws.

BIDDING EXEMPTION. This Agreement is exempted from the bidding requirements
of the County Purchasing Act pursuant to Section 262.024(a)(4) of the Local
Government Code as this is a contract for professional services.

NOTICE. Any notice required or permitted to be given under this Agreement by one
party to the other must be in writing and must be given and deemed to have been
given immediately if delivered in person to the address set forth in this section for the
party to whom the notice is given, or on the third day following mailing if placed in the
United States mail, postage prepaid, by registered or certified mail with return receipt
requested, addressed to the party at the address set forth in this section.

The address of the COUNTY for all purposes under this Agreement, unless such
notice is specifically directed otherwise, is:

COUNTY: Cyd V. Grimes, C.P.M., CPPO (or successor)
Travis County PURCHASING AGENT
P.O. Box 1748
Austin. Texas. 78767

with copies to (registered or certified mail with return receipt is not
required):

Travis COUNTY PROJECT MANAGER
P.O. Box 1748
Austin, Texas 78767

The address of the CONSULTANT for all purposes under this Agreement, unless such
notice is specifically directed otherwise, is:

URS Corporation
9400 Amberglen Boulevard
Austin, Texas 78729

INSURANCE. The CONSULTANT agrees during the performance of the services
under this Agreement to comply with the insurance requirements set forth in Exhibit 4,
which is attached and incorporated into this Agreement.

FORFEITURE OF AGREEMENT.

12.8.1 The CONSULTANT will forfeit ail benefits of this Agreement and the COUNTY
will retain all performance by the CONSULTANT and recover all consideration
or the value of all consideration paid to the CONSULTANT under this
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Agreement if:

(a) The CONSULTANT was doing business with any Key Contracting
Person at the time of execution of this Agreement or had done business
during the 365-day period immediately prior to the date on which it is
executed; or

(b) CONSULTANT does business with a Key Contracting Person at any time
after the date on which this Agreement is executed and prior to full
performance of this Agreement.

12.8.2 “Was doing business” and “has done business” mean:

(a) Paying or receiving in any calendar year any money valuable thing which
is worth more than $250 in the aggregate in exchange for personal
services or for purchase of any property or property interest, either real or
personal, either legal or equitable; or

(b) Loaning or receiving a loan of money; or goods or otherwise creating or
having in existence any legal obligation or debt with a value of more than
$250 in the aggregate in a calendar year;

(c) Butdoes notinclude:

(1)  any retail transaction for goods or services sold to a Key
Contracting Person at a posted, published, or marked price
available to the general public;

(2) any financial services product sold to a Key Contracting Person
for personal, family, or household purposes in accordance with
pricing guidelines applicable to similarly situated individuals with
similar risks as determined by the CONSULTANT in the
ordinary course of its business; or

(3) atransaction for a financial service or insurance coverage made
on behalf of the CONSULTANT if the CONSULTANT is a
national or multinational corporation by an agent, employee or
other representative of the CONSULTANT who does not know
and is not in a position that he or she should have known about
this Agreement.

12.8.3 “Key Contracting Person” means any person or business listed in listed in
Attachment 1 to Exhibit 5, attached and incorporated into this Agreement.

PURCHASE ORDER. The CONSULTANT and its contractors, subcontractors, and
vendors must provide goods and services using the purchase order method. A
purchase order number will be assigned by the designated representative of the Travis
County Purchasing Office. The CONSULTANT and its contractors, subcontractors
and vendors must reference the Agreement number and the purchase order number
on all invoices.
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12.10

The terms and conditions contained elsewhere in this Agreement prevail over different
or contrary terms in any purchase order. The COUNTY will not pay invoices that are
more than the amount authorized by the purchase order.

PAYMENTS. Payment will be made by check or by warrant upon satisfactory delivery
and acceptance of items and submission of a correct and complete invoice to the
address below for orders placed by the PURCHASING AGENT, or as indicated on
Purchase Orders placed by other authorized COUNTY offices and/or departments.

Travis COUNTY PROJECT MANAGER
P.O. Box 1748
Austin, Texas 78767

12.10.1 In order to be considered “correct and complete,” an invoice must include at
least the following information:

(a) name, address, and telephone number of the CONSULTANT and similar
information in the event payment is to be made to a different address,

(b) County Agreement, Purchase Order, or Delivery Order number,

(c) identification of items or services as outlined in the Agreement,

(d) quantity or quantities, applicable unit prices, total prices, and total
amount, and

(e) any additional payment information which may be called for by this
Agreement.

12.10.2 DISBURSEMENTS TO PERSONS WITH OUTSTANDING DEBTS
PROHIBITED.

(8) In accordance with Section 154.045 of the Local Government Code, if
notice of indebtedness has been filed with the County Auditor or County
Treasurer evidencing the indebtedness of the CONSULTANT to the
State, the COUNTY or a salary fund, a warrant may not be drawn on a
COUNTY fund in favor of the CONTRACTOR, or an agent or assignee of
the CONSULTANT until:

(1)  the County Treasurer notifies the CONSULTANT in writing that
the debt is outstanding; and

(2) the debtis paid.

(b) “Debt” includes delinquent taxes, fines, fees, and indebtedness arising
from written agreements with the COUNTY.

(c) The COUNTY may apply any funds COUNTY owes the CONSULTANT
to the outstanding balance of debt for which notice is made under section
12.10.2(a) above if the notice includes a statement that the amount owed
by the COUNTY to the CONSULTANT may be applied to reduce the
outstanding debt.
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12.11

1212

12.13

12.14

12.15

12.15.1

INTEREST ON OVERDUE PAYMENTS. Accrual and payment of interest on
overdue payments is governed by Chapter 2251 of the Texas Government Code.

PROPERTY TAXES. If the CONSULTANT is delinquent in the payment of
property taxes in Travis County at the time of providing services under this
Agreement, the CONSULTANT assigns any payments to be made for services
rendered under this Agreement to the Travis County Tax Assessor-Collector for the
payment of the delinquent taxes.

TAXPAYER IDENTIFICATION. The CONSULTANT must provide the COUNTY
with an Internal Revenue Form W-9 Request for Taxpayer Identification Number
and Certification that is completed in compliance with the Internal Revenue Code
and its rules and regulations and a statement of entity status in a form satisfactory
to the County Auditor before any funds are payable under this Agreement.

SUCCESSORS AND ASSIGNS. This Agreement is binding upon and inures to the
benefit of the COUNTY and the CONSULTANT and their respective successors,
executors, administrators, and assigns. Neither the COUNTY nor the
CONSULTANT may assign, sublet, or transfer their interest in or obligations under
this Agreement without the written consent of the other party hereto. IT IS
EXPRESSLY ACKNOWLEDGED THAT NO OFFICIAL, EMPLOYEE, AGENT, OR
REPRESENTATIVE OF THE COUNTY HAS ANY AUTHORITY, EITHER
EXPRESS OR IMPLIED, TO AMEND THIS AGREEMENT EXCEPT PURSUANT
TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY THE
COMMISSIONERS COURT.

HISTORICALLY UNDERUTILIZED BUSINESSES (HUB) PROGRAM REPORTING
REQUIREMENTS.

HUB Program Requirements

12.15.1.1 In consideration of award of this Agreement to the CONSULTANT, the
CONSULTANT agrees to maintain a subconsultant relationship with any HUB
Subconsultants identified on the HISTORICALLY UNDERUTILIZED BUSINESS
(HUB) SUBCONTRACTING DECLARATION Form provided with the
CONSULTANT’s Qualifications Statement and attached hereto as Exhibit 6 and
made a part hereof. The CONSULTANT will make good faith efforts to meet or
exceed the HUB participation goals in the Professional Services category for an
overall 15.8% for Minority-Owned Business Enterprises (MBE) and an Overall
15.8% for Woman-Owned Business Enterprises (WBE) (Sub-goals: 1.9% African-
American, 9.0% Hispanic-American, 4.9% Native/Asian-American).

For purposes of this Agreement, all references to “HUB” shall mean “certified
HUB.” To be considered as a “certified HUB,” the subcontractor must have been
certified by, and hold a current and valid certification with, any of the following three
agencies: (1) The State of Texas; (2) the City of Austin; or (3) the Texas Unified
Certification Program.

12.15.1.2 The Travis County Purchasing Office implemented an electronic
reporting system (Vendor Tracking System) to eliminate standard forms, and
streamline the current manual process of tracking payments to all first-tier
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12.17

subcontractors/subconsultants by performing all such tracking procedures
electronically.

The selected Respondent shall be responsible for the use of the system and
require all subcontractors/subconsultants to be responsible for system reporting.

Training and additional information regarding the use of this system will be
provided to the Respondent by Travis County Purchasing Office HUB staff after
contract award but prior to commencement of contract performance.

If you have any questions regarding this system or difficulty in locating Certified
HUB subconsultants contact the Travis County HUB staff at (512) 854-9700 for
assistance.

FUNDING OUT. The COUNTY will make reasonable efforts within its power to
obtain, maintain and properly request and appropriate funds from which the
payments provided for in connection with this Agreement may be paid.
Notwithstanding any provision to the contrary in this Agreement, if either no funds
or insufficient funds are appropriated for any payments due under this Agreement
for the period covered by such budget or appropriation, this Agreement will
terminate without penalty to the COUNTY.

FUNDING LIMITATIONS. Funds for payment on this Agreement will come from
the County. County funds for payment on this Agreement have been provided
through the COUNTY budget approved by the Commissioners’ Court for this fiscal
year only. State of Texas statutes prohibit the obligation and expenditure of public
funds beyond the fiscal year for which a budget has been approved. However, the
cost of items or services covered by this Agreement is considered a recurring
requirement and is included as a standard and routine expense of Travis County to
be included in each proposed budget within the foreseeable future. The County
Commissioners Court expects this to be an integral part of future budgets to be
approved during the period of this Agreement except for unanticipated needs or
events which may prevent such payments against this Agreement. However,
COUNTY cannot guarantee the availability of funds, and enters into this Agreement
only to the extent funds are made available. The Fiscal Year for COUNTY extends
from October 1st of each calendar year to September 30th of the next calendar year.

THE COUNTY CANNOT GUARANTEE THE AVAILABILITY OF FUNDS FOR
COMPLETION OF THE PROJECT AND ENTERS INTO THIS AGREEMENT
ONLY TO THE EXTENT THAT FUNDS ARE MADE AVAILABLE FROM THE
COUNTY AND/OR THE COUNTY’S FUNDING PARTNERS. AS OF JANUARY
1, 2013, THERE IS SUFFICIENT FUNDING FOR THE FIRST TWELVE MONTHS
OF THE PROJECT. FUNDING FOR ADDITIONAL PORTIONS OF THE
PROJECT MAY OR MAY NOT BE MADE AVAILABLE BY THE COUNTY OR
ITS FUNDING PARTNERS. THERE IS RISK INVOLVED WITH THIS
AGREEMENT. THE COUNTY’S OBLIGATIONS UNDER THIS AGREEMENT
ARE CONTINGENT UPON THE AVAILABILITY OF FUNDS. IF SUFFICIENT
FUNDS ARE NOT AVAILABLE, THE COUNTY WILL NOTIFY THE
CONSULTANT IN WRITING WITHIN A REASONABLE TIME AFTER SUCH
FACT IS DETERMINED. THE COUNTY WILL THEN TERMINATE THIS
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12.19

12.20

12.21

12.22

AGREEMENT AND WILL NOT BE LIABLE FOR THE FAILURE TO MAKE ANY
PAYMENT TO THE CONSULTANT UNDER THIS AGREEMENT.

NON-WAIVER OF DEFAULT. No payment, act, or omission by the COUNTY may
constitute or be construed as a waiver of any breach or default of the
CONSULTANT which then exists or may subsequently exist. All rights of the
COUNTY under this Agreement are specifically reserved and any payment, act, or
omission is not to be construed to impair or prejudice any remedy or title to the
COUNTY under it. Any right or remedy in this Agreement does not preclude the
exercise of any other right or remedy under this Agreement or under any law,
except as expressly provided in this Agreement, nor will any action taken in the
exercise of any right or remedy be deemed a waiver of any other rights or
remedies.

MEDIATION. When mediation is acceptable to both parties in resolving a dispute
arising under this Agreement, the parties agree to use a mutually agreed upon
mediator, or a person appointed by a court of competent jurisdiction, for mediation
as described in Section 154.023 of the Texas Civil Practice and Remedies Code.
Unless both parties are satisfied with the result of the mediation, the mediation will
not constitute a final and binding resolution of the dispute. All communications
within the scope of the mediation are to remain confidential as described in Section
154.073 of the Texas Civil Practice and Remedies Code, unless both parties
agree, in writing, to waive the confidentiality.

OFFICIALS NOT TO BENEFIT. If a member of the Commissioners Court belongs
to a cooperative association, the COUNTY may purchase equipment or supplies
from the association only if no member of the Commissioners Court will receive a
pecuniary benefit from the purchase, other than as reflected in an increase in
dividends distributed generally to members of the association.

CONSULTANT CERTIFICATIONS:

12.21.1 The CONSULTANT certifies that the CONSULTANT

(a) is a duly qualified, capable and otherwise bondable business entity,

(b) s notin receivership and does not contemplate same,

(c) has not filed for bankruptcy,

(d) is not currently delinquent with respect to payment of property
taxes within Travis County, and

(e) is duly licensed in the State of Texas to perform the work
described in this Agreement.

CIVIL RIGHTS/ADA COMPLIANCE. The CONSULTANT must provide all services
and activities required in a manner that would comply with the Civil Rights Act of
1964, as amended, the Rehabilitation Act of 1973, Public Law 93-1122, Section
504, and with the provisions of the Americans With Disabilities Act of 1990, Public
Law 101-336 [S.933] as if the CONSULTANT were an entity bound to comply with
these laws. The CONSULTANT must not discriminate against any employee or
applicant for employment based on race, religion, color, sex, national origin, age or
handicapped condition.
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12.24

12.25

12.26

12.27

GRATUITIES. The COUNTY may terminate this Agreement if it is found that
gratuities of any kind, including entertainment, or gifts were offered or given by the
CONSULTANT or any agent or representative of the CONSULTANT, to any
County Official or employee with a view toward securing favorable treatment with
respect to this Agreement. If this Agreement is terminated by the COUNTY
pursuant to this provision, the COUNTY will be entitled, in addition to any other
rights and remedies, to recover from the CONSULTANT at least three times the
cost incurred by CONSULTANT in providing the gratuities.

MONITORING. The COUNTY reserves the right to perform periodic on-site
monitoring of the CONSULTANT’s compliance with the terms of this Agreement
and of the adequacy and timeliness of the CONSULTANT’s performance under this
Agreement. After each monitoring visit, the COUNTY: will provide the
CONSULTANT with a written report of the monitor’s findings. If the report notes
deficiencies in the CONSULTANT’s performances under the terms of this
Agreement, it will include requirements and deadlines consistent with this
Agreement for the correction of those deficiencies by the CONSULTANT. The
CONSULTANT must take action specified in the monitoring report prior to the
deadlines specified.

INCORPORATION OF EXHIBITS AND ATTACHMENTS. All of the exhibits,
attachments, and appendices referred to in this Agreement are incorporated by
reference as if set forth verbatim.

TEXAS PUBLIC INFORMATION ACT. Notwithstanding any provision in this
Agreement to the contrary, disclosure of any information obtained by the County or
any of its officials, employees, agents or representatives in connection with this
Agreement is subject to the provisions of the Texas Public Information Act and all
legal authorities relating thereto, including but not limited to opinions, decisions,
and letter rulings issued by the Texas Attorney’s General Office.

CONFLICT OF INTEREST QUESTIONNAIRE. If required under Chapter 176 of
the Texas Local Government Code, the CONSULTANT must file a completed
Conflict of Interest Questionnaire in accordance with the requirements of that
Chapter. Within the applicable, authorized time period prescribed in Chapter 176,
the CONSULTANT must file the completed Conflict of Interest Questionnaire with
the Travis County Clerk, Recording Division, 5501 Airport Blvd., Austin, Texas
78751. The CONSULTANT must file an updated, completed questionnaire with the
Travis County Clerk not later than the seventh business day after the date of an
event that would make a statement in the questionnaire incomplete or inaccurate.
The CONSULTANT should note that the law requires that the County provide
access to a filed Questionnaire on the official Travis County Internet website.
However, the law does not require that the County release information which is
accepted from disclosure under the Texas Public Information Act. The
CONSULTANT is solely responsible for the preparation of its Conflict of Interest
Questionnaire and the accuracy and completeness of the content contained therein
and ensuring compliance with all applicable requirements of Chapter 176 of the
Local Government Code.
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12.29

12.30

12.31

12.32

CERTIFICATION OF ELIGIBILITY. This provision applies if the anticipated contract
exceeds $25,000. By signing this Agreement, the CONSULTANT certifies that it is
not on the federal government's list of suspended, ineligible, or debarred
contractors. In the event of placement on the list while this Agreement is in effect,
the CONSULTANT must notify the Travis PURCHASING AGENT. Failure to do so
may result in terminating the contract for default.

ENTIRE_AGREEMENT. This Agreement represents the entire and integrated

Agreement between the COUNTY and the CONSULTANT and supersedes all prior
negotiations, representations, or agreements, either oral or written.

ENTITY STATUS. This provision applies if CONSULTANT is a Texas corporation.
By my signature below, | certify that the CONSULTANT is a Texas corporation,
duly incorporated under Texas law and doing business in the State of Texas.

ACKNOWLEDGEMENT. As a duly authorized representative of the
CONSULTANT, | acknowledge by my signature below that | have read and
understand the above paragraphs and that the CONSULTANT has the obligation to
ensure compliance with its provisions by itself and its employees, agents, and
representatives.

FORCE MAJEURE. If the performance by either party of any of its obligations
under this Contract is interrupted or delayed due to an act of God or the common
enemy or as the result of war, riot, civil commotion, sovereign conduct, or the act or
conduct of any person or persons not a party to this Contract, or any cause or
causes beyond the reasonable control of such party whose performance is
interrupted or delayed, then it shall be excused from performance for such period
of time as is reasonably necessary to remedy the effects thereof.
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IN WITNESS WHEREOF, the parties have duly executed this Agreement effective as of the
later date set forth below (the “Effective Date”).

URS CORPORATION:
By: W

Printed Name: Dader C. uwdauH

Title: \IP
Authorized Representative
Date: 10, 16.13

TRAVIS COUNTY:

By:

Samuel T. Biscoe
Travis County Judge

Date:

AVAILABILITY OF FUNDS CONFIRMED:

By:

Nicki Riley
Travis County Auditor

APPROVED AS TO FORM:

By:

Cyd V. Grimes, C.P.M., CPPO
Travis County PURCHASING AGENT

APPROVED AS TO FORM:

By:

Assistant County Attorney
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EXHIBIT 1
COMPENSATION FOR PROFESSIONAL SERVICES
(ACTUAL COST OF SERVICES METHOD)

SECTION 1 — COMPENSATION FOR BASIC SERVICES
1.1 Unless this Agreement has been amended or modified as provided herein, the
payments for the tasks described below will be:

Phase | — Initiation Services $ 359,323.50

Phase Il — Program Definition Development $1,420,086.80

Phase Il — Procurement Documentation Preparation and $ 599.917.50
Open Solicitation Period

Phase IV - Bid Evaluation, Selection and Negotiation Period $ 600,618.90

Phase V — Construction and Implementation $ TBD*

Total Fixed Fee for Phases | through V $2,979,946.70

*Phase V fees to be negotiated upon setting of PROGRAM construction budget.

1.2 PAYMENT DELIVERABLES
Progress payments will be made on a monthly basis for work performed toward

completion of the deliverables listed below, as described in detail in the Scope of
Services, and as measured against the agreed upon detailed schedule of activities for
services developed as a part of Phase I and adjusted from time to time by the
CONSULTANT and COUNTY PROJECT MANAGER. Payment will be made within thirty
(30) days of receipt of a correct and complete invoice, as defined in paragraph 12.10:

Phase |
1.1 Program Kick-Off Meeting Notes $ 11,162.15
1.2 Group Kick-Off Meetings Notes $ 47,663.30
1.3 Program Initiation
1.3.1 Governance Structure Memorandum $ 33,811.30
1.3.2 Communication Processes & Protocols Plan $ 8,505.90
1.3.3 Document Management $ 32,176.00
1.3.4 Document Templates & Formats $ 31,975.20
1.3.5 CFCH DB Procurement Planning Memorandum $ 42,619.25
1.3.6 Parking Structures Procurement Planning Memorandum $ 48,008.05
1.3.7 Program Management Work Plan $103,402.35
TOTAL $ 359,323.50
Phase |l
2.1 Procurement of IR/CA
2.1.1 IR/CA Role Definition $ 12,924.70
2.1.2 IR/CA Scope of Work Memorandum $ 14,524.50
2.1.3 IR/CA Procurement Development $ 67,949.40

2.2 Program Definition -
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161,159.20
189,745.20
134,156.00

2.2.1 Due Diligence Review Reports $

2.2.2 Program Verification & Completion $

2.2.2.3 Manage IR/CA Architectural Program $

2.2.3 Program Development Profile Memorandum $ 69,071.10

2.2.4 Sustainability Impact Memorandum $ 54,710.80

2.2.5 Real Estate Market Analysis Report $ 70,143.20

2.2.6 Technical Implementation Strategy $ 156,509.65

2.3 Program Budget and Schedule $ 114,758.50
$
$
$

2.4 Finalized program Financing and Funding Strategy Report 61,985.00
2.5 Public Information and Education Initiative Plan 312,449.55
TOTAL 1,420,086.80
Phase III**

TOTAL $ 599,917.50
Phase IV**

TOTAL $ 600,618.90
Phase V**

TOTAL $ TBD

**Payment deliverables for these phases to be determined at a later date.

SECTION 2 - FIXED FEE

2.1

2.2

The CONSULTANT and the COUNTY acknowledge the fact that the fixed fee, shown
above, is the total cost of the Basic Services to be rendered under this Agreement.
This fixed fee is based upon the labor, non-labor costs, and all expenses required in
the performance of the various phases of work provided for under this Agreement.

In the event of any dispute over the classification of the CONSULTANT's services as
either “Basic” or “Additional’ services, the decision of the PURCHASING AGENT shall
be final and binding on the CONSULTANT, subject to CONSULTANT's rights under
the Agreement.

SECTION 3 — COMPENSATION FOR ADDITIONAL SERVICES

3.1

3.2

3.3

For the performance of the Additional Services, the COUNTY shall pay the
CONSULTANT under a written amendment to this Agreement. However, the
CONSULTANT must not perform any Additional Services until after receiving a written
contract modification for those services from the PURCHASING AGENT.

The basis of compensation for the services of principals and employees engaged in the
performance of the Additional Services shall be the hourly rates set forth in Exhibit 2.

Work made necessary by the CONSULTANT’S errors or omissions does not constitute
“Additional Service,” and the CONSULTANT will receive no compensation for any
such work.
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EXHIBIT 2
HOURLY RATES FOR ADDITIONAL SERVICES

Sta{'f Category Staff Rates

Principal In Charge £ 250
Project Director b 250
Deputy Project Manager $ 250
Construction Manager + 250
Assistant Construction Project Manager 3 180
Assistant Construction Project Manager {Sub) b 180
Procurement Manager $ 225
Financial Lead 3 350
Financial Analyst 3 300
Risk Modeler $ 200
QOutput Specification Lead $ 180
Operations & Maintenance Lead 3 210
RFQIRFP Lead 3 210
Public Outreach and Information Lead 3 220
Technical Subject Matter Expert Lead $ 225
Lead Architect 3 250
Architect Support 3 150
Structural Engineering $ 150
MEP Engineering § 150
Civil/Site Engineening $ 130
'Landscaping & Urban Design $ 120
‘Geotechnical & Foundations 5 140
Fire Protection and Engineering b 130
Survey 3 150
Audio Visual & Acoustics 3 160
Security/Security Systems b 170
Parking Facility Planning & Engineernng $ 160
Program Manager {sub) 3 225
Scheduler B 170
Estimator 3 170
Project Controls B 150
Engineer b 150
Engineer - {Sub) 3 150
Design Review Manager % 180
Compliance Officer 5 190
‘Compliance Persannel $ 130
Quality Assurance Officer $ 160
Health & Safety Officer 3 160
IT Support/ Web Development 3 130
Principalf Lead Public Involvement Facilitator $ 170
Sr. Public Involvement Facilitator $ 126
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EXHIBIT 3
EQUAL OPPORTUNITY IN EMPLOYMENT

A. The CONSULTANT will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The
CONSULTANT will take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, color,
religion, sex, or national origin. Such action shall include, but not be limited to the
following: employment, upgrading, demotion, or transfer; termination; rates of pay or
other forms of compensation; and selection for training, including apprenticeship. The
CONSULTANT agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided setting forth the provisions of this
non-discrimination clause.

B. The CONSULTANT will, in all solicitations or advertisements for employees placed by
or on behalf of the CONSULTANT, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, or national
origin.

C. The CONSULTANT will send to the labor union representative or workers with which
he has a collective bargaining agreement or other contract or understanding, a notice
to be provided by the Contract Compliance Officer advising the said labor union or
worker's representatives of the CONSULTANT'S obligations under this section, and
shall post copies of the notice in conspicuous places available to employees and
applicants for employment.

D. The CONSULTANT will comply with the Regulations of the Department of
Transportation (49 CFR 21 and 23 CFR 710.405) and all provision of Executive Order
11246 of September 24, 1965, as amended by Executive Order 11375 (41 CFR 60)
and of the rules, regulations and relevant order of the Secretary of Labor.

E. The CONSULTANT will furnish, upon written request, all information and reports
required by Executive Order 11246 of September 24, 1965, and by rules, regulations
and orders of the Secretary of Labor, or pursuant thereto; and will permit access to his
books, records, and accounts by the Department and the Secretary of Labor for
purposes of investigation to ascertain compliance with such rules, regulations and
orders.

Fs In the event of the CONSULTANT'S non-compliance with the non-discrimination
clauses of this contract or with any of the said rules, regulations, or orders, this
contract may be canceled, terminated, or suspended in whole or in part and the
CONSULTANT may be declared ineligible for further Government contracts in
accordance with procedures authorized in Executive Order 11246 of September 24,
1965, as amended by Executive Order 11375 (41 CFR 60) or by rule, regulation, or
order of the Secretary of Labor, or as otherwise provided by law.

G. The CONSULTANT will include the provisions of paragraph (A.) through (F.) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of the
Secretary of Labor issued pursuant to Section 204 or Executive Order 11246 of
September 24, 1965, as amended by Executive Order 11375 (41 CFR 60) so that
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such provisions will be binding upon each subcontractor or vendor. The
CONSULTANT will take such action with respect to any subcontractor purchase order
as the Department may direct as a means of enforcing such provisions, including
sanctions for non-compliance; provided, however, that in the event the CONSULTANT
becomes involved in, or is threatened with, litigation with a subcontractor or vendor as
a result of such direction by the COUNTY or Federal Agency the CONSULTANT may
request the COUNTY and United States to enter into such litigation to protect the
interest of the United States.
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EXHIBIT 4
INSURANCE REQUIREMENTS

During the life of this Agreement, the CONSULTANT agrees to provide and maintain the
following insurance:

A.

B.

Worker's Compensation in accordance with statutory requirements.

Commercial General Liability Insurance with a combined minimum Bodily Injury and
Property Damage limits of $400,000 per occurrence and $1,000,000 in the aggregate,
including coverage on the same for independent subcontractor(s). TRAVIS COUNTY
SHALL BE NAMED AS AN ADDITIONAL INSURED UNDER THIS COVERAGE.

Automobile Liability Insurance for all owned, non-owned, and hired vehicles with
combined minimum limits for Bodily Injury and Property Damage limits of $400,000 per
occurrence and $1,000,000 in the aggregate. CONSULTANT shall require any
subcontractor(s) to provide Automobile Liability Insurance in the same minimum
amounts.

Professional Liability Errors and Omissions Insurance in an amount of $1 million per
claim with a $5 million excess limit.

If coverage is written on a claims-made policy, the retroactive date must be prior to the
date services begin under this Agreement or the Effective Date of this Agreement,
whichever comes first. Coverage must include a three-(3) year extended reporting
period from the date this Agreement expires or is terminated. Certificate of Insurance
must clarify coverage is claims-made and must contain both the retroactive date of
coverage and the extended reporting period date.

The CONSULTANT shall not commence any field work under this Agreement until he
has obtained all required insurance and such insurance has been approved by the
COUNTY. The CONSULTANT shall not allow any subconsultant(s) to commence work
to be performed in connection with this Agreement until all required insurance has
been obtained. Approval of the insurance by the COUNTY shall not relieve or
decrease the liability of the CONSULTANT hereunder.

The required insurance must be written by a company approved to do business in the
State of Texas at the time the policy is issued. The CONSULTANT shall furnish the
COUNTY with a certification of coverage issued by the insurer. The insurance
company shall be subject to the approval of the COUNTY. The CONSULTANT shall
not cause any insurance to be canceled nor permit any insurance to lapse. ALL
INSURANCE CERTIFICATES SHALL INCLUDE A CLAUSE TO THE EFFECT THAT
THE POLICY SHALL NOT BE CANCELED OR REDUCED, RESTRICTED OR
LIMITED UNTIL TEN (10) DAYS AFTER THE COUNTY HAS RECEIVED WRITTEN
NOTICE AS EVIDENCED BY RETURN RECEIPT OF REGISTERED OR CERTIFIED
LETTER.
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EXHIBIT 5
ETHICS AFFIDAVIT
STATE OF_TEMAS
COUNTY OF (Qu..tAM&OA
Date: 1016, ‘3

Name of Affiant: -DAMEL C. Wau

Title of Affiant: JP

Business Name of CONSULTANT: LS  ColPoeANOA

County of CONSULTANT: LW AM SO

Affiant on oath swears that the following statements are true:

PN =

Affiant is authorized by CONSULTANT to make this Affidavit for CONSULTANT.

Affiant is fully aware of the facts stated in this Affidavit.

Affiant can read and understand the English language.

CONSULTANT has received the list of Key Contracting Persons associated with this
professional services agreement, which list is attached to this Affidavit as Attachment 1.

Affiant has personally read Attachment 1 to this Affidavit.

Affiant has no knowledge of any Key Contracting Person on Attachment 1 with whom
CONSULTANT is doing business or has done business during the 365 day period immediately
before the date of this affidavit.

MM

Signature of Affiant
9400 AMBERCHEN  Brod

Ausna | Tx 73729
Address ’

SUBSCRIBED AND SWORN TO before meby __ \\=  on Oetolien 20 |3,

\'9 'Q‘_E_-/"'L/L-—l\__ bQ—'\,\"f Mpw

Notary Public, State of _ T EXAS

SN, FLORINDA MADSEN
» 2 Notary Public, State of Texas

a3
.l" 3:\

Fuow ©pa  ymanse )
Typed or printed name of notary

g My Commission Expires
AR February 15, 2016

e

My commission

expires: Febaven (£, SOUL
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ATTACHMENT 1 TO EXHIBIT 5
LIST OF KEY CONTRACTING PERSONS
October 9, 2013

CURRENT
Name of Individual Name of Business

Position Held Holding Office/Position Individual is Associated

County JUAGE ....coieiiiieiiec e Samuel T. Biscoe

County Judge (Spouse)..........c.cvevververrenssneennne.. DONAlYN Thompson-Biscoe

Executive Assistant ......c..ccocovieiciiiiiiiiiiinen, Cheryl Brown

Executive Assistant ...........ccccccccciiiiicviiicneeennn. Melissa Velasquez

Executive Assistant ........ccccccccvecviniiiiiiiinnnnnnn Josie Z. Zavala

Executive Assistant .........ccoceveeevrinrereniccseeennen.David Salazar®

Commissioner, Precinct 1 .......cccccovvniiviiniiinennnn Ron Davis

Commissioner, Precinct 1 (Spouse)...........e....... Annie Davis Seton Hospital

Executive Assistant ...........cccccevveniiiiciniiesiininen Deone Wilhite

Executive Assistant ...........c.ceeerciiennieen, Felicitas Chavez

Commissioner, Precinct 2 ........cccccoveeriinnicnnnnne Bruce Todd*

Commissioner, Precinct 2 (Spouse)................... Elizabeth Christian Consultant

Executive Assistant ........ccccccirmviiineren e eninennne. Sara Krause*

Executive Assistant .........cccovievvnnnie e, Joe Hon

Executive Assistant .........ccccciiiiiiiiiniiiiie, Peter Einhorn

Commissioner, Precinct 3 .. v Gerald Daugherty®

Commissioner, Precinct 3 (Spouse) ................... Charyln Daugherty Consultant

Executive Assistant .. preerreenreernaeraeraereeneennnnns BOD MoOTE”

Executive Assistant.........ccccvcueeneinernicncnenn Martin Zamzow™

Executive Assistant ..o, Barbara Smith*

Commissioner, Precinct 4 ..........cccococniicniiinnnne Margaret Gomez

Executive Assistant .........ccccooecevereneeniieescees Edith Moreida

Executive Assistant ........cocccovciininnis Norma Guerra

County TrEASUIEN ....cccuveeecrrreseeeeesseae e sesasaenns Dolores Ortega-Carter

County AUdIOF .......oeercieriiiiiee e Nicki Riley

County Executive, Administrative...........ccceevereiee Vacant

County Executive, Planning & Budget ............... Leslie Browder

County Executive, Emergency Services............. Danny Hobby

County Executive, Health/Human Services ....... Sherri E. Fleming

County Executive, TNR .....cccovvvieiiiereie e Steven M. Manilla, P.E.

County Executive, Justice & Public Safety......... Roger Jefferies

Director, Facilities Management...........cc.coceene Roger El Khoury, M.S., P.E.

Interim Chief Information Officer .......................Tanya Acevedo

Director, Records Mgment & Communications..Steven Broberg

Travis County Attorney ...........ccceecveiveecneivenenn.. David Escamilla

First Assistant County Attorney ......................... Steve Capelle

Executive Assistant, County Attorney ................ James Collins

Director, Land Use Division..........ccoevvveeceeeenennnne Tom Nuckols

Attorney, Land Use Division........c.ccccviceevniinees Julie Joe

Attorney, Land Use Division............c.ccccccvvrenne.. Christopher Gilmore

Director, Transactions Division ..........cccceeeieene John Hille

Attorney, Transactions Division...........cccccoceeenne Daniel Bradford

Attorney, Transactions Division...........c.cceeueeee. Elizabeth Winn

Attorney, Transactions Division.........cc.c..cooeee Mary Etta Gerhardt

Attorney, Transactions Division...........cceoeevveeee. Barbara Wilson

Attorney, Transactions Division............cccccceenee. Jim Connolly

Attorney, Transactions Division.........cccccccevvneen, Tenley Aldredge

Director, Health Services Division...................... Beth Devery

Attorney, Health Services Division.................... Prema Gregerson

Purchasing Agent ..., Cyd Grimes, C.P.M., CPPO

Assistant Purchasing Agent .........cccovveenieeeee. Marvin Brice, CPPB

Assistant Purchasing Agent ..o Bonnie Floyd, CPPO, CPPB, CTPM

Purchasing Agent Assistant IV...........cccceeeeeenis CW Bruner, CTP
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Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IlI
Purchasing Agent Assistant Il|
Purchasing Agent Assistant |l
Purchasing Agent Assistant Il
Purchasing Agent Assistant IlI
Purchasing Agent Assistant IlI
Purchasing Agent Assistant IlI
Purchasing Agent Assistant I|
Purchasing Agent Assistant Il .........ccccocovveeienn.
Purchasing Agent Assistant I
HUB Coordinator
HUB Specialist
HUB Specialist
Purchasing Business Analyst
Purchasing Business Analyst
250" Judicial District Civil Court
County Court at Law #2
261* Judicial District Civil Court
201* District Court
200" Judicial District Civil Court
Strategic Planning Mar., Plann|ng & Budget ..............
Civil District and County Courts ...

FORMER EMPLOYEES

Position Held

Page 33 of 58 Pages

Lee Perry

Jason Walker

Richard Villareal

Patrick Strittmatter

Lori Clyde, CPPO, CPPB
Scott Wilson, CPPB

Jorge Talavera, CPPO, CPPB
Loren Breland, CPPB

John E. Pena, CTPM
Rosalinda Garcia

Angel Gomez*

Shannon Pleasant, CTPM
David Walch

Michael Long, CPPB

Jesse Herrera, CTP, CTPM, CTCM
Sydney Ceder*

Ruena Victorino*

Rachel Fishback*

L. Wade Laursen

Sam Francis

Sylvia Lopez

Betty Chapa

Jerome Guerrero

Scott Worthington

Jennifer Francis

Judge John K. Dietz

Judge Eric Sheppard
Judge Lora Livingston
Judge Amy Clark Meachum
Judge Gisela D. Triana-Doyal
Belinda Powell

... Peg Liedtke

Name of Individual

Holding Office/Position Dale of Expiration

Purchasing Agent Assistant Il
Commissioner, Precinct 3
Executive Assistant
Executive Assistant
Executive Assistant
Commissioner, Precinct 2
Purchasing Agent Assistant Il

Jayne Rybak, CTP ........ cccocviives ceviinins 12/14/13
Karen Huber..... c.c.ooccis coviviieiie v 01/01/14
Garry Brown ..... .ooccevecir vevveviees cevvineeenns 01/01/14
Julie Wheeler ... ...cccooievs v e, 01/01/14
Jacob Cottingham ......... ccccecees vviiinnnn 01/01/14
Sarah Eckhardt ......cocoes coiiiiiies i, 05/ 31/14
Nancy Barchus, CPPB.. ............ ..v........06/28/14

- Identifies employees who have been in that position less than a year.
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EXHIBIT 6
HUB DECLARATION AND LIST OF CERTIFIED HUB SUBCONTRACTORS

RFS #51301-008-CG

Program Manager/Owner’s Representative for Development of a New Travis County Civil and Family Courthouse

ATTACHMENT 2

Travis County Government

Assigned Contract #:

L (For County Office Use Only)
HISTORICALLY UNDERUTILIZED BUSINESS (HUB) PROGRAM SUBCONTRACTING DECLARATION

The HUB Program pobcies and Minanty and Woman-owned Business subconiracting goals shall be applicable to the eligible procurement dollars spent
in the areas of Construction, Commodities, Services, and Prolessional Services.

(] COMMODOTIES Overall MBE Goal: 3.5% Sub-goals: Overafl WBE Goal: 6.2%
0.3% Afncan-Amen:
2.5% Hispanic

— —__ 0. 7%Agian/Natve-Amencan _
CONSTRUCTION Overall MBE Goal; 12.7% - Overall ﬁE Goat: 1§.E

1.7% African-Amencan
9 7% Hispanic
2 3%Asian/Mative-Amencan

[ SERVICES Overall MBE Goal: 14,1% Sub-goals: Overall WBE Goal: 15.0%
2 5% African-Amencan
9 9% Hispanic
1. 7%Asian/Mative-Amencan

E PROF ESSIONAL SERVICES Overall MBE Goal: 15.8% Sub-goals: Overall WBE Goal: 15.8%
1.9% African-American
9 0% Hispanic
4 PAsianMNative-Amei

BIDDER AND SOLICITATION INFORMATION
Bidder Company Name: _URS Corporation State of Texas VIDE 10417169083
Address: 9400 Amberglen Boulsvard City: Auglin Sate:  TX ZipCode: 78729
Fax
Contact: _Dan Warth Phone No.. 5124196164 No.  512454.8807 E-mad: danwarh@urs.com
PM/Owner's Representative —
Development of New Travis $2.979,946.70

Project Name: _County Civil & Family Courthouse _ Total Bid Amount: _(Phases -V indl)  Solicitation #: _RFS #51301-008-CG

Is your company a certified HUB?

[ Yes K] No indicate Gender & Ethnicity.

Ceilying Agency (Check all appicable): [ State of Texas HUB ] Cidy of Austin (MWBE) [ ] Texas Unified Certification Program

(TUCP) (DBE)

Definitions:
HUB - Hislorically Ungenaiized Business « MWBE - Minority/Wormen-Ovned Business Enteiprise e DBE - Disadvantage Business Ermterprise

The policy of the Travis County Parchasing Office i to ensure a "Good Faith Effort” (GFE) is made fo assist certied HUB vendors and contractors in
tecewing contracts in accordance with the HUB Program policies and the Minority and Woman-owned business (WWBE) goals adapied by the Travis
County Commissioners Court Travis County encourages all Bidders to register as a Courty vendor through the County's onfine vendor registration.

*Prime Contraclors who are awarded coniracts with the Caurty are tequired to make 3 “Good Faity Efat” to subconiract with HUBS, This includes

ssinal services associaled wil) the proecis.
SUBCONTRACTING INTENTIONS

Percentage to be subcontracted to Certified HUBS: 20.45% at end of Phase IV (3609,441.00 of $2.979 346.70)

Total MBE Dollars: $432957.00 _Total MBE Percentage: _14.53% Total WBE Dollars: 317648400 _Totll WBE Percentage: 52%

Check the box that apphes to the Bidder,

[J We are able to fulfil all subcontracting epportunities with our own resources. Il circumstances neceseitale the use of any subs, | agree fo seek the
timely authorization by the County and adhere to the submission of any required documentation. (Complete Sections 5, 6 and 8)

[l We plan to subconiract some or mosi of the opportunities of this project and meet or exceed the set goaks. (Complet Sections 3, 4, band 8)

(] We plan to utilize subcontractors on this project, but will not meet the set goals. (Complete Sections 3. 4,5, 6 and B)
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RFS #51301-008-CG

Program Manager/Owner's Representative for Development of a New Travis County Civil and Family Courthouse

DISCLOSURE OF CERTIFIED HUB SUBCONTRACTORS

Travis County exercises the right to verify subcontractors Fsted an this project. It is the County’s practice to consider ethnicity belore gender when

distnguishing HUB certificaions and caleulating goal achievement.

Noke: To be considered certified” with the State of Texas, City of Austin ar the Texas Unifed Certification Program, please attach a cument and vafid

certificate. Sub-goal's are included to assist you in divarsifying your subcomiracks.

Sub Company Name: _Austin Architecture Pius, Inc. dba Archilecture Plus  State of Texas VID¥. 1742754656301

Address: 1907 N Lamar Bivd, Ste. 260 City: Austin State:  TX Zip Code: 78705

Contact _Betty Trent, AIA Phons No. _512.478.0970 FaxNo: 5124780920 Ewmal: _bety@austinarchplus com

Subcontract Amount: $162.204.00 1 Percentage: _ 5.44% __ Descripion of Work:  Architectural Services

ks your company a certified HUB?

X Yes (1Mo Wndicate Gender & Etnicity: Woman-Owned, Caucasian

Certifying Agency {Check all applicable): X State of Texas HUB  [X] City of Austin (WWBE) [ Texas Unified Certificaion Program
(TUCP} (DBE)

Sub Company Name: _Beverly Silas & Associales State of Texas VIDE: 1280483828700

Address: P.O.Box 493 City: Augtin Siate:  TX Zip Code: 787670493

Contact Boverly S. Silas Phona No.:  512.314 4997 FaxNo: 5123239800 FEmail. bslashbeverlysilas.com

Subcontract Amount: _$277,179.00 1 Percentage: _ 9.30% Descripton of Work: _Public Involvement

ks your company a cedtified HUB?

X Yes (O N Indicate Gender & Ethnicity: Female, Alrican American

Certifying Agency {Check all apphicable): [ State of Texas HUB X City of Austin {WWBE) [X] Texas Unified Certification Program
(TUCP) (DBE)

Sub Company Name: _CAS Consulling & Services, Inc. State of Texas VIDF. 17429170248

Address: 7908 Cameron Road City. Austin State:  TX Zip Code: 78754

Contact _Channy Soewr Phone No.: _512.836.2383 FaxNo: 5128364515 E-mail _channysiicasengineerscom |
Program Managemerd & Construciion

Subcontract Amount. _$155,778.00 11 Percentage.  5.23% Descrption of Work:  Management

Is yout company a certied HUB?

X Yes [1No Indicate Gender & Ethnicity: Mals, Asian

Cedifying Agenicy (Check all applicable): [R) Stakes of Texaa HUB  [X) City of Austin MWWBE) [ Texas Unibed Cantification Program
(TUCP} (DBE)

Sub Company Name. __DalaCom Design Group, LLC State of Texas VIDW. 13623711508

Address: 7600 Bumet Road City: Ausiin State: TX Zip Code: T8TAT

Contact Jodi P. Bole Phone No: _512.478.6001 FaxNo: 51247862771  Emal: jbolefdaiacomdesign.com

Subcontract Amourt _$14.280 1 Percentage: 048% Descripbion of Work: _Low Voltage Technology Cansultant

Is your company a certified HUB?

B Yes [INe Indicats Gender & Ethnicity: Woman-Owned HUB

Certifying Agency (Check all applicable): X Staie of Texas HUB [ City of Austin (WAWBE) [] Texas Unified Certiicabion Program
(TUCF) (DBE)

Yegtimate Jor value at end of Phase IV.
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RFS #51301-008-CG

l:‘-_ 4 Program Manager/Owner’s Representative for Development of a New Travis County Civil and Family Courthouse

DISCLOSURE OF NON-HUB SUBCONTRACTORS
Travis County exercices the nght to verify subcontracions ¥sted on thes project.

Sub Company Name: _Alvarez & Marsal Real E state Advisory Services, LLC State of Texas VIDF: 201114121

Address: 555 Thirteenth St NW, Sth Floor West  City: Washinglon Staie: DC Zip Code: 20004

Contact _Jay Brown PhoneNo. 2027292110 FaxNo: 2027292101 Emaik _jbrown@alvarezandmarsal.com
Subcontract Amourt _$51,000 7 Percentage: 1.71% Description of Work: Real Estate | P3 Advisory Services

Sub Company Name: _BMO Capital Markets GKST Inc. State of Texas VDF, A

Address: 115 S. LaSalle Street 16W City: Chicage State: R Zip Code: 60603

Contact: _Janis Brenrsan Phone No.: 3128452010  Fax Mo 3125584678 E-mal  janbrennanfdbmo.com
Subcontract Amount: $50,000 M Percentage: 1.68% Description of Work: Financial Advisor

Sub Company Name: Cabrera Capital Markets, LLC State of Texas VIDF. 30036000111

Address: 9901 IH 10 West, Suite 800 City: San Anionio Stale: TX Zip Code: 78230

Contact _Ricardo Vilasefor Phone No.: 2105582876  FaxNo: 2105582877 E-mal _nillasenorcabreracapital com |
Subcontract Amount  $25000 Percentage:  0.84% Description of Work: Financial Services

Sub Company Name: _Nacht & Lewis Architects, Inc. State of Texas VIDE: NA

Address: 600 Q Street Suite 100 City: Sacramento Stale: CA Zip Code: 95811

Contact Michael Pamolt Phone Noz  916.329.4000 FaxNo: 916 329.7474 Emall: _mparrott@nachtiewis.com
Subcontract Amount. $30,000 ¥ Percentage:  1.01% Description of Work: Architecture

e e —— =

estimate for value ot end of Phase IV.
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RFS #51201-008-CG

Program Manager/Owner's Representative for Development of a New Travis County Civil and Family Courthouse

NON-COMPLIANT FOR MEETING SET HUB GOALS CHECKLIST

If you were unable to meet the goals for this project, select the bax by the response(s) that best fits your situatior:
[] All subs o be uiilized are “Non-HUBs." [ HUBa solicited did not respond.
(] HuBs selicited were not competitive. ] HUBs were unavailable for the following trade(s):

Goals are planned to be met by completion of Phase V.

DETERMINATION OF “GOOD FAITH EFFORT" (GFE) CHECKLIST

The following checkiist shall be completed by the Bidder and retumed with the response. This list contains the minimum efforts that should be put forth by the

Bidder when attempling fo achieve or exceed the HUB goals. The Bidder may go beyond the efforts listed below. If addifional information is needed, the

Bidder will be contacled by the HUB Program Slaff. Select the box that descnibes your efforts.

[X| Divide the contract work into the smallest feasible portions to allow for maximum HUB Subcontractor parlicipation, consistent with standard and
prudent induslry practices.

] Netify HUBs of work that the prime confractor plans to subconiract, allowing sufficient time for effective participabon? The HUB Program encourages
that three or more HUBs be nofified per scope of work and given no less than five warking days fo respond. (The nofifications should contain adequate
information about the project i.2. fans, spedifications, and scope of work; Banding and insurance requirements of the HUB subcontractor, and a paint
of contact within the Bidders organizations.)

[T] I a bid was requested from a HUB and then rejected, was a wiitien rejection nofice detading the reasons why they were not selecled issued? If yes,
provide a copy of the rejection letler.

[0 Provide nolices of opportunities to minority or women trade organizations or development centers o assist in identifying poltential HUEs by
disseminafing the information to their members/participants? If yes, attach corespondence.

[C] Bidder has {0) zero HUB parficipation. Provide an explanation

RESOURSES

TRADE ASSOCIATIONS PHONE (512) FAX E-mallwebsite
Asian Construction Trade 926-5400 926-5410 waw.acla-austin.com
Ausfin Black Confraciors 4676694 467-9508 yww.abeatx.com.
Austin Metropalitan United Black Contraclors 784-1891 255-1451 unsm@sbeglobal net
Natl. Assoc. of Women in Consiruction 476-5534 476-8337
US Hispanic Cont. Assoc, de Ausfin 9220507 374-1421 waww ushea-austin.com
CERTIFYING AGENCIES
CERTIFYING AGENCIES TRAVIS COUNTY RECOGNIZES VENDOR DATABASE WEBSITES
Siate of Texas Ceniralized Master Bidders Lis{ W cpa stale. bous/business himi [ CMBL includes certifed HUBs
City of Austin Minority Vendor Database www.austintexas govidepartment/small-and- | Cerlified Vendors Direclory
minonily-business
Texas Unified Certification Program waww.dot state te usiusiness TUCP DBE Directory

AFFIRMATION

As evidenced by my signature below, | cerfify thal all the information provided s comect o the best of my knowledge. | am an authorized representative of the
Bidder isted in SECTION 1, and that the information and supporting documentafion submitied with HUB Fomms are commect and true ta the best of my

Bidder understands and agrees thal, if awarded any portion of fhe soficitation:

= The Bidder musl either ufilize Travis County HUB Programs Vendaor Tracking System (VTS) fo report payments o subcontractors on a mordhly basis or
submit monthly Payment Reporis as requested by the HUB Program Coordinator.

= The Bidder mus! seek pre-approval from the HUB Program Coordinator prior o making any modifications to their HUB Subcontracting Plan. The Bidder
must complete a HUB Subcontractor’Subconsultant Change Fomn oblained from the HUB Program Stsff. Return form via fax fo 512-854-9185 or email
hubstafi@co.travis.bous.

*  Travis County HUB Program Staff will perform a Good Faith Effort (GFE) Review, documenting the efforts put forth by the Bidder.

Name and Tile: Dan Warth, PE, Vice President Date Oclober 22, 2013

Emad Address: _dan warth@urs.com Signature: |

Provide contact information for the individual in your office who will handle invoicing for this project

Name and Title: _Joseph McKenzie, Project Control Adminisirator Emal Address:  joseph mckenzie@urs.com
PhoneNo.. 5124195107 Fax No. 512 454 8807

Please be reminded that Travis County is not party fo your agreement executed with the subcontraciors and subconsultants.
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APPENDIX A
SCOPE OF SERVICES

OVERVIEW

The CONSULTANT will serve as the COUNTY's professional program manager and agent
for the PROGRAM, with single point-of-contact responsibility for managing the professional
services consultant contracts, construction contracts, service contracts, FF&E vendors and
move services providers.

The CONSULTANT is responsible for managing and resolving issues that arise between
third-party consultants and contractors engaged by the COUNTY in connection with the
PROGRAM as well as issues that arise between the CONSULTANT and third-party
consultants and contractors engaged in connection with the PROGRAM. lIssues that are not
resolved to the CONSULTANT’s satisfaction may be appealed in accordance with the
provisions of the Professional Services Agreement.

The CONSULTANT shall give consultation and advice to the COUNTY during the performance
of the CONSULTANT's services during the development, procurement, design and
construction of the new Travis County Civil and Family Courthouse Program. All capitalized
terms used but not defined in this Scope of Services have the meaning ascribed to them in
the Professional Services Agreement ("PSA").

The CONSULTANT shall perform “Basic Services,” which include: all elements of labor,
materials and equipment required for the PROGRAM. Basic services shall be rendered to the
satisfaction of the COUNTY PROJECT MANAGER and in accordance with the requirements,
policies and standard practices of Travis County. The CONSULTANT shall submit the WORK
PRODUCT, as defined herein, to the COUNTY for review and acceptance.

The Travis County Civil and Family Courthouse Program (the “PROGRAM”) which
comprises:
1 The SITE (block bounded by San Antonio, 3™, 4™ and Guadalupe Streets in Austin,
TX);
2 The new Travis County Civil and Family Courthouse (*CFCH”) including commercial
facilities (the “CFCH PROJECT");
3 Parking facilities, both below and above ground, including commercial facilities;
4 Other potential uses of the remaining SITE.

The Scope of Services includes managing all activities in a highly collaborative environment
to meet PROGRAM goals, including but not limited to: identifying and prioritizing the needs of
Travis County users and other stakeholders; maximizing efficiencies in all aspects;
considering all reasonable alternatives, and ultimately overseeing the implementation
process while establishing and maintaining the schedule, scope, and budgets agreed for the
PROGRAM. The Scope includes extensive communication responsibilities to keep all
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stakeholders and the community informed of the PROGRAM'’s progress, while maintaining
appropriate confidentiality.

The PROGRAM is to be delivered in phases:
Phase | - Initiation Services

Phase Il - PROGRAM Definition Development

Phase 1l - Procurement Document Preparation and Open Solicitation Period
Phase IV - Bid Evaluation, Selection and Negotiation Period

Phase V - Construction and Implementation

The CONSULTANT shall lead all PROGRAM team meetings to discuss progress, identify
problems and action items, plan meetings, and develop and continuously monitor the scope,
costs and schedule for the PROGRAM. PROGRAM meetings will be on site for interactive
workshops and key meetings with multiple parties or the COURT. As appropriate for the
meeting type, topic and timing, and as agreed to by the COUNTY PROJECT MANAGER,
some meetings may be held using available technology for video or teleconferencing for
some or all participants. Meetings held at locations other than COUNTY offices shall be
coordinated through the COUNTY PROJECT MANAGER.

The CONSULTANT shall have authority to exercise the COUNTY's rights under any of the
contracts it has executed with third parties in connection with the PROGRAM, including
without limitation the right to give direction directly to any consultants or construction
contractors in activities for which the COUNTY has the authority to direct. Such authority
shall be exercised by the CONSULTANT in order to complete the PROGRAM, avoid delay,
and control costs.

Public Information
The CONSULTANT is the single point of contact for public information and will present
information for the COUNTY communicating the performance on the PROGRAM.

Stop Work Authority

The CONSULTANT shall have the authority to accept or reject any work of any third-party
contractor in coordination with the COUNTY PROJECT MANAGER. In the event such work
is not corrected prior to scheduled cover-up of the defective work, the CONSULTANT shall
have the authority to stop work, redirect any third party including the contractor’'s work effort,
coordinate the remedies, keep the project moving efficiently and effectively, and prepare back
charges as necessary. Such directions shall be logged and reported weekly.

Job Site Safety

The CONSULTANT shall monitor safety on the site. The CONSULTANT is authorized to
stop or delay work if deficiencies are noted. The COUNTY shall be advised in the most
expeditious manner followed with complete written information as soon as practical.
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Phase | — Initiation Services

Task 1. PROGRAM KICK-OFF MEETING

The first meeting will be comprised of the COUNTY PROJECT MANAGER, PURCHASING
AGENT, PROJECT EXECUTIVES, FACILITIES MANAGEMENT DEPARTMENT DIRECTOR
and other key staff. This task will focus on the development of a communication strategy and
plan as an early and on-going requirement for the PROGRAM. Communication protocols will
be developed and best practices employed for each level of internal and external
communication to provide consistency in the handling of information, as well as the protection
of any confidential information. These protocols will be considered a routine aspect of
documentation over the life of the PROGRAM.

Task 2. GROUP KICK-OFF MEETINGS

The first meeting with each committee or stakeholder group developed in Phase | will be
deemed a Kick-Off meeting with that group. The appropriate communication protocols will be
reviewed with each group to align understanding of the governance structure and
communication plan across the various groups. Approved goals and objectives for each
group will be added to the Management Plans as they are developed.

Task 3. PROGRAM INITIATION

The CONSULTANT will develop and meet as necessary with the COUNTY PROJECT
MANAGER and key staff to establish the following:

(i) Governance structure for the PROGRAM, including committees, roles, functions and
responsibilities for the management of daily operations, and approval of process documents.

(il) Communication processes and protocols for each phase of the PROGRAM.
(i) A framework and protocols for document management and exchange of information.

(iv) The Phase | stakeholder groups and committees and identification of coordination and
management protocols, points of contact and draft charges for the groups identified.

(v) Formats/templates of master documents to be used during each phase of the PROGRAM
to include organizational charts, schedules, logs, meeting notes, estimates, transmittals,
invoices, frameworks, etc.

(vi) A procurement process structure, governance and project controls process that reflects
and articulates a design-build procurement for the CFCH to include at a minimum:

(a) Governance structure articulating roles, responsibilities and approvals,

(b) Procurement schedule identifying approval processes; overall task details and
responsibilities; and timeline for the completion of each procurement required for a Design-
Build project in Texas as defined by Texas Government Code, Chapter 2269, and

(c) A communication process and protocols applicable during the procurement phase.
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(vii) A procurement process structure, governance and project controls process that reflects
and articulates delivery method for the parking structures to include at a minimum:

(a) Governance structure articulating roles, responsibilities and approvals,

(b) Procurement schedule identifying approval processes; overall task details and
responsibilities; and timeline for the completion of each procurement required.

(c) A communication process and protocols applicable during the procurement phase.

(viii) The Work Plan for the management of the PROGRAM, including coordination with
INDEPENDENT REPRESENTATIVE / COMPLIANCE ARCHITECT (IR/CA) and other
COUNTY advisors to the PROGRAM and the master schedule document for the
management of time and resources for the PROGRAM.

DELIVERABLES FOR PHASE |

i. Governance structure
ii. Communication strategy
ii.  Non-disclosure agreement for internal and external PROGRAM members and
stakeholders
iv. PROGRAM base execution plan
v. PROGRAM base work plan
vi.  Master organizational chart
vii.  Contact list
vii.  Collaborative virtual secured workspace for PROGRAM information and data
exchange hosted by CONSULTANT
ix. Key stakeholder register and stakeholder management plan
x. Committee register, charters, and committee management plan
xi.  Design-build procurement process structure and procurement management
plan
xii. PROGRAM controls plan including process and templates for meeting agendas,
notes and task lists or action items
xiii.  Schedule templates for use in later phases of the PROGRAM
xiv. PROGRAM preliminary schedule
xv. PROGRAM quality assurance and control plan

Phase Il - PROGRAM Definition Development

TASK 1: Procurement of INDEPENDENT REPRESENTATIVE / COMPLIANCE
ARCHITECT (IR/CA)

All procurement-related tasks will be developed and coordinated with the PURCHASING
AGENT and the COUNTY PROJECT MANAGER, and approved by the PURCHASING
AGENT.

Sub-Task 1A. IR/CA ROLE DEFINITION
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The CONSULTANT will develop a clear articulation of the PROGRAM goals, values and
definition, and the role of the INDEPENDENT REPRESENTATIVE / COMPLIANCE
ARCHITECT as required by Texas Government Code 2269.

Sub-Task 1B. IR/ICA SCOPE OF WORK

The CONSULTANT will develop the scope of work for the IR/CA to work in conjunction with
CONSULTANT and the PROGRAM team which is to be used for the solicitation documents
for the IR/CA. As part of the scope of work the CONSULTANT will create the performance
objectives and requirements narrative to be used by the IR/CA in the development of the
specifications for the DESIGN CRITERIA PACKAGE. The performance objectives and
requirements should provide strategic advice and soundings on at least the following:

(a) Functionality criteria

(b) Security criteria

(c) Technology objectives

(d) Building image and aesthetic criteria, including theme, spirit and feel of the PROGRAM
(e) Information to describe the dignity of the Courts

(f) Life cycle objectives for major systems

(g) Objectives and criteria for movement through the building, as well as separation and
adjacency requirements

(h) Quality objectives

Sub-Task 1C. IR/CA PROCUREMENT DEVELOPMENT

The CONSULTANT will receive and refine a procurement process structure, governance and
controls to prepare the RFQ for the IR/CA role. The CONSULTANT will coordinate with the
PURCHASING AGENT the creation of a procurement evaluation criteria package for the
IR/CA solicitation as a part of this phase of the work, and support the COUNTY’s evaluation
of the submissions.

TASK 2: PROGRAM Definition

The work to define the PROGRAM will be performed in a collaborative fashion, through a
series of meetings and iterative analyses, with the COUNTY PROJECT MANAGER, key
advisors, stakeholder groups, and the COURT. All workshops and meetings held for the
development of the DESIGN CRITERIA PACKAGE will be led and managed by
CONSULTANT. CONSULTANT will provide the quality assurance for the DESIGN CRITERIA
PACKAGE through their review and integration of the work performed by the IR/CA.

Sub-Task 2A: DUE DILIGENCE REVIEWS
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The CONSULTANT will perform due diligence reviews of data provided by the COUNTY, and
provide advice and assistance in the development of any additional information or work that
should be included in the reference information to be provided in the RFP documents for the
PROGRAM, including but not limited to:

(i) SITE survey and geotechnical data
(ii) Subsurface utility investigation
(iii) Phase | Environmental Analysis

(iv) Property acquisition, permitting details/requirements for the SITE. Identify potential
conflicts, and develop appropriate resolution/mitigation strategies to provide a clear
articulation of the concerns and requirements in the Procurement Documents developed in
Phase llI.

(v) SITE utility needs study
Sub-Task 2B: PROGRAM VERIFICATION and COMPLETION

The CONSULTANT will perform due diligence reviews of the current Civil and Family Court
House Program provided by Travis County and highlight the need, if any, for additions,
refinements and clarifications to be developed by the IR/CA. Review will include:

(i) Review and analysis of the building size; numbers and types of parking spaces; develop
an understanding of the current and future need based on forecasting information provided
by Travis County; macro and micro level adjacencies; and finalize the appropriate grossing
factors for various elements of the facility.

(i) The analysis should also include consideration of the impact of adding other tenants to the
PROGRAM, and identify the specific programming information to be developed by the IR/CA
including at a minimum:

(a) Other commercial uses in the CFCH,

(b) Full build out versus use of future expansion space for swing space for other
COUNTY offices and departments, or other phased build out approaches as
appropriate.

(c) The impact of additional uses on the parking requirements for the site.

(ii) The Consultant will manage the work of the IR/CA for the completion of the Architectural
Program necessary to describe the CFCH and parking facilities for the PROGRAM.

Sub-Task 2C: PROGRAM DEVELOPMENT PROFILE

The CONSULTANT will review, refine and finalize the PROGRAM development profile for the
SITE and coordinate the determination of the configuration of the various elements of the
PROGRAM to include only the size, orientation, and relationships between:
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(a) the Civil and Family Courthouse

(b) Parking facilities

(c) Retail facilities

(d) Other potential commercial uses
Sub-Task 2D: SUSTAINABILITY

The CONSULTANT will identify the sustainability objectives, including compliance with
COURT policy to attain a minimum U.S. Green Building Council Leadership in Energy and
Environmental Design (LEED) Silver certification, to emphasize water conservation and
reduced energy costs and include LEED objectives or credits that add the best value to the
PROGRAM and focus on the following at a minimum:

(a) Reduced operational utility costs

(b) Reduced operational maintenance costs

(c) Increased useful life of building systems and equipment
(d) Increased user satisfaction

(e) Community enhancement

(f) Support of local industry and economy

(9) Reduced global environmental impacts

(h) Participation in the Austin Energy Central Energy Loop for HVAC for the
PROGRAM.

The CONSULTANT will provide a life cycle cost analysis or similar detailed investigations for
LEED and other measures under consideration for selection based on overall benefits and
contribution toward an integrated design. The analysis will be used to maximize the value of
the measures pursued while minimizing first cost premiums.

Sub-Task 2E: REAL ESTATE MARKET ANALYSIS

The CONSULTANT will review and refine the physically possible, legally permissible, and
financially feasible uses for the potential development of the Travis County SITE located in
downtown Austin. Potential additional uses of the SITE will be limited to retail and
commercial office uses, and associated parking. Development of a commercial office and
retail real estate market analysis and plan for the PROGRAM will consider the best
orientation of the CFCH PROJECT on the site to preserve the best future expansion space
and the best means to monetize the site in the interim to benefit Travis County and the
PROGRAM. The scope of the CFCH PROJECT will include analysis of up to 4 development
scenarios and is broken down into the following activities: Research, Financial Modeling, and
Ranking.
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° Research relevant submarket and comparable data on retail and office uses,
and associated parking.
. Collect rental data to arrive at an overall market rent for each of the proposed
uses under analysis.
o Conduct outreach to local developers, brokers, and other stakeholders to

assess the real estate development potential of the site and to identify and
discuss an objectives and limitations for the PROGRAM
) The market research, rent growth, occupancy and absorption assumptions will
be used to arrive at a revenue stream projection for each of the proposed uses.
The revenue stream will be the basis for the financial modeling.
o Meet with COUNTY officials, ADVISORS and the COURT to ascertain any
development restrictions and/or limitations, if any, imposed by law on the
COURT.
The research collected will serve as the foundation for the recommended product type mixes
that will be tested in the financial modeling scenarios. The recommended mixes will meet
architectural requirements and comply with the restrictions and/or limitations, if any, imposed
by law on the COURT.

Financial Modeling

Develop a financial model to assist in determining the financial feasibility of the four
scenarios. The following activities are included in the scope:

) Revenue projections — Based on research activities outlined above.

o Expense analysis - Collect and review actual expense data from competing
properties, where available, as well as published data to arrive at an expense
estimate for the property use being analyzed. All estimates will be market
supported and fully explained in the report. The expense analysis will also
include typical capital reserve items.

o Net cash flow - After completing the above, a net cash flow forecast will be
created including an analysis of leasing commissions, tenant improvements and
absorption costs if warranted.

) Construction costs - An estimate of potential construction costs will be made
based on typical construction quality in the market.

After completing the above, the financial performance of the four scenarios being considered
will be compared to the likely construction costs to determine the feasibility of each. The final
deliverable in this activity is a projected return on cost.

Ranking

Arrive at a weighting of the probability of success of each of the four scenarios based on
factors such as supply and demand risk and investment risk in each of the product types.

Sub-Task 2F: TECHNICAL IMPLEMENTATION STRATEGY
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The CONSULTANT will develop a Technical Implementation Strategy for the PROGRAM to
include:

(1.) Design-Build Manual, which will contain guidelines for the conceptual
development, procurement and implementation of design-build projects. The Design-
Build Manual will be project specific, but have general application.

(2.) Development, review and refinement of a PROGRAM risk matrix and a risk
mitigation and allocation model for the reference concept under the design-build
delivery method.

(3.) Determination of the potential value of advanced contract works related to the first
phase of development of the PROGRAM

(4.) Constructability Scenarios for the reference concept will consider the effects on
development and procurement strategies for the PROGRAM, to include using
constructability scenarios prepared by the IR/CA.

TASK 3: Review and Refine Cost Estimates and Schedule for the PROGRAM and
Develop the PROGRAM BUDGET and SCHEDULE.

Sub-Task 3A. REVIEW EXISTING COST ESTIMATES

The CONSULTANT will review and analyze the construction, operations and maintenance
risk-based cost estimates provided by the COUNTY.

Sub-Task 3B. DEVELOP INDEPENDENT CONSTRUCTION COST ESTIMATE &
SCHEDULE

The CONSULTANT will develop an independent risk-based construction cost estimate and
risk-based schedule to match the potential phasing of the PROGRAM as defined in the
reference concept, to reach an agreed upon design-build cost estimate with the IR/CA and
the COUNTY.

Sub-Task 3C. LIFECYCLE COST OPTIMIZATION

The CONSULTANT will refine and establish estimates of the operations and maintenance
cost for the PROGRAM to optimize decisions related to the life cycle choices and
performance requirements for the systems and quality of the PROGRAM defined in the
DESIGN CRITERIA PACKAGE, to reach an agreed upon lifecycle cost estimate with the
IR/CA and the COUNTY.

Sub-Task 3D. BUDGET STRUCTURE

The CONSULTANT will develop agreed upon PROGRAM cost categories and contingencies
for overall establishment, management and cost control of the PROGRAM BUDGET.

Sub-Task 3E. DEVELOP PROGRAM BUDGET & SCHEDULE
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The CONSULTANT will develop for agreement the PROGRAM BUDGET and SCHEDULE.
Sub-Task 3F. ECONOMIC IMPACT STATEMENT

The CONSULTANT will develop an estimate of the economic impact of the PROGRAM
development on Travis County.

TASK 4: Finalize Financing and Funding Strategy for the PROGRAM.
Sub-Task 4A. FINANCING PLAN

The CONSULTANT will work with the COURT’s other ADVISORS, COUNTY PROJECT
MANAGER and key COUNTY financial staff to develop a financing plan for the PROGRAM.
The preliminary cashflow projections included in the financial analysis should consider the
revenue implications of the real estate objectives for the SITE identified in Phase | Task 2,
including full build out and phased build out. The report and presentation will include
municipal bond market conditions, projected financing costs, interest rate outlook, market
outlook and hedging considerations.

Sub-Task 4B. FUNDING STRATEGY

The CONSULTANT will consider the tax implications and other public finance limitations
imposed on counties in the State of Texas and their impact in the development of an optimal
funding strategy for the PROGRAM. The final funding strategy shall clearly articulate the
required funding to support the PROGRAM as identified in the DESIGN CRITERIA
PACKAGE and include both long-term and short-term funding requirements. The report and
presentation on alternative sources of financing will include a comparison to municipal bond
market costs including long term and bank market options. The report will include
comparisons in costs, timing, term and completion/closing risk. This analysis will be refreshed
as required for the later phases.

Sub-Task 4C. DEVELOPMENT SCENARIO FUNDING & RISK TRANSFER OPTIONS

The CONSULTANT will work with the real estate advisor to identify revenue opportunities,
development opportunities and costs savings available for the four development scenarios.
The CONSULTANT will quantify the benefit to the COUNTY, contrast the potential risks and
provide recommendations for each alternative.

TASK 5: Develop and Execute the Public Information and Education Initiative for the
PROGRAM.

Sub-Task 5A. PUBLIC INFORMATION AND EDUCATION PROGRAM

The CONSULTANT will provide a public information and education program for the
PROGRAM. The program shall consider the different public outreach needs for the various
stages and phases of the PROGRAM. The program shall consider the use of different media
outlets, including print, social media, radio, and television for each phase of the PROGRAM
as it is developed. The communication program should also consider the need for a “grass
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roots” approach to public education and information dissemination for the PROGRAM. The
CONSULTANT will develop an Initiative Framework that matches specific communication
strategies and tools to particular interest groups, tailored to each phase of the PROGRAM
and the goals and objectives of the PROGRAM at each phase. The CONSULTANT will also
develop a brand/logo for ease of PROJECT identification.

Sub-Task 5B. PROGRAM WEBSITE

The CONSULTANT will be responsible for the development of website content for a
PROGRAM website that will be hosted by Travis County throughout the PROGRAM. Website
design and content will be coordinated through the COUNTY PROJECT MANAGER and
within the current design parameters established by Travis County Information Technology
Services. This website will be maintained separately from any electronic communication
platform established for the internal day to day management of the PROGRAM and will be an
outwardly facing source of information dissemination for the PROGRAM. The website will
also be accessible for those with special needs, as required and defined by Americans with
Disabilities Act (ADA).

Sub-Task 5C. EDUCATION INITIATIVE MATERIALS

The development of an Education Initiative for a bond referendum to fund the PROGRAM is
an early requirement of the communication program. The CONSULTANT will be responsible
for the development of appropriate messaging for each phase of the PROGRAM. The
CONSULTANT will prepare a speakers kit for the PROGRAM and make it available for all
COUNTY elected and appointed officials, and their staffs, to use as they discuss the
PROGRAM prior to a bond referendum. Additional kits will be developed to announce major
milestones on the PROGRAM. Fact Sheets and Frequently Asked Questions (FAQ's) will
also be created and updated quarterly through the PROGRAM period. Targeted and
customized outreach strategies and materials will be employed to ensure opportunities to
educate populations and groups including the following:

) Environmental justice (EJ) populations

) Businesses and property owners across all strata

. Non-profit, faith-based and other community-serving organizations and their
clients

. School communities (schools, parents and staff)

) Health care facilities and staffs

o Other governmental entities

Sub-Task 5D. PUBLIC MEETINGS

Dates, times, and locations for all public meetings held for the PROGRAM will be coordinated
with the COUNTY PROJECT MANAGER. The PROGRAM MANAGER for the
CONSULTANT or CONSULTANT representative agreed upon in advance will attend all
public meetings for the PROGRAM. The CONSULTANT will document each public meeting
and outreach meeting for the PROGRAM and provide a written summary of the meeting,
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including any follow-up actions needed and attendance logs/ sign in sheets for each meeting.
A calendar of meeting and events will be kept and made available on the PROGRAM
website. A database will be created from attendees of public meetings to be used for future
open house/public meeting type events. The foundation of this database will be provided by
Travis County. Particular attention will be given to ensure that traditionally underrepresented
and hard-to-reach populations and groups have sufficient opportunity to engage in the
process, and be educated on the value of having a new Civil and Family Courthouse. During
the initial phase, leading up the referendum, it is anticipated there may be a minimum of two
meetings weekly. These will be designed to educate the public/stakeholders on the need for
the new facility. These meetings will not only include those initiated by the CONSULTANT,
but will also include those requested by various stakeholder and community organizations at
their regularly scheduled times and location(s).

DELIVERABLES FOR PHASE Il TASK 1

Scope of work document for the RFQ to solicit an IR/CA to assist with the completion of the
DESIGN CRITERIA PACKAGE

Performance objectives and requirements narrative

Procurement governance structure and procurement project controls for the selection of an
IR/CA

IR/CA procurement evaluation criteria
DELIVERABLES FOR PHASE Il TASK 2

Meetings, workshops and presentation to the COURT and key stakeholder groups identified
for this phase to develop clearly articulated goals and objectives for the various elements of
the PROGRAM, including CFCH, parking facilities, retail facilities, and other potential
commercial uses of the remaining SITE.

Updated program document

Due diligence reports

Sustainability report, including LEED credits analysis and objectives for the PROGRAM
Real estate market analysis and concepts report

Technical implementation strategy and updated work plan for the PROGRAM

Design Build Manual

Packaging of all information required for a complete DESIGN CRITERIA PACKAGE for
inclusion in the RFP for the PROGRAM

DELIVERABLES FOR PHASE Il TASK 3

PROGRAM risk-based construction cost estimate and schedule
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PROGRAM operations and maintenance cost estimate
PROGRAM BUDGET and SCHEDULE report
Economic Impact Statement
DELIVERABLES FOR PHASE Il TASK 4
Financing plan report and presentation
Funding strategy report and presentation
Development scenario funding and risk transfer options report
DELIVERABLES FOR PHASE Il TASK 5
Communications Initiative Framework
Interest Group and Stakeholder Rosters
Roster of Media Outlets and Contacts
Meeting documentation:

Agendas

Presentations

Print materials (English and Spanish)

Sign in sheets

Photographs/videos (as warranted or when appropriate)

Summary documentation

Calendar of events and meetings

Website content

Speakers’ kits

Fact sheet (electronic and print)

Frequently asked questions

Media kits

Media blasts — content and design

Database used during PROGRAM
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Phase lll - Procurement Documentation Preparation and Open Solicitation Period

This phase of the CONSULTANT'S work is focused on the development of structures and
tools to understand the authorities for the PROGRAM, assign responsibilities, track work
streams, resolve key issues and advance the schedule for the PROGRAM through the review
and refinement of solicitation documents. The CONSULTANT will receive from the COUNTY
and refine a procurement governance structure and procurement project controls for the
procurement of the DESIGN-BUILD TEAM, including a procurement schedule identifying
approval processes; overall task details and responsibilities; and a timeline for the completion
of each procurement required for a design-build project in Texas as defined by Texas
Government Code 2269, including any other specialty services and contracts, determined in
Phase |, as necessary for the execution of the PROGRAM. The procurement tasks
associated with the selection and hiring of an INDEPENDENT REPRESENTATIVE /
COMPLIANCE ARCHITECT are included in Phase Il of the CONSULTANT’S services and
are excluded from this procurement phase.

TASK 1: Procurement Documentation Preparation.

The CONSULTANT will review and refine, as needed, a cohesive procurement package
based on existing COUNTY documents for use in securing the services of a DESIGN-BUILD
TEAM to design and develop the PROGRAM. Review and refinement of procurement
documentation will be under the leadership of the CONSULTANT, who will provide the
technical advice, leadership, quality control, and quality assurance for the information
developed for the Request for Qualifications (RFQ) and Request for Proposal (RFP) phases
of the design-build procurement for the PROGRAM. The creation of the bridging documents
for the RFP phase of the procurement is the responsibility of the INDEPENDENT
REPRESENTATIVE / COMPLIANCE ARCHITECT. The CONSULTANT will provide
management review and advice during the development of the bridging documents, and
quality assurance and control reviews for the bridging documents so that a complete and
cohesive procurement document is prepared for the PROGRAM. Other information
necessary to support the bridging documents and provide a detailed understanding of the
PROGRAM in a comprehensive fashion is the responsibility of the CONSULTANT. The
development of a fair, transparent and timely procurement for the PROGRAM is the
responsibility of the CONSULTANT. All procurement phase tasks will be developed and
coordinated with the PURCHASING AGENT and the COUNTY PROJECT MANAGER, and
approved by the PURCHASING AGENT.

Specific tasks will include:

(i) The creation of a procurement governance structure and procurement project controls for
the successful solicitation, evaluation, selection and contract negotiations for a DESIGN-
BUILD TEAM.

(il) Review of existing COUNTY solicitation documents necessary for a design-build project
in a two-step process beginning with COUNTY'’s “Design-Build Request for Qualifications”
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(RFQ) to qualify design-build teams for the Request for Proposal (RFP) stage of the
procurement.

(i) Refinement of the RFQ forms and schedules for the submission of qualification
requirements; refinement of the RFQ evaluation framework and RFQ schedule; coordination
with the COUNTY on standard solicitation-related documents and other attachments and
requirements for the RFQ release.

(iv) Assemble, review and finalize any aspects of the DESIGN CRITERIA PACKAGE
completed in Phase | to be released at the RFQ stage of the procurement.

(v) Coordinate preparation of responses to Requests for Information (RFI) during the RFQ
phase of the procurement and any addenda to be issued.

(vi) Review and assess submitted RFQ documents for compliance, including reference
checks on the respondents.

(vii) Review of the evaluation framework and criteria with all internal COUNTY staff who will
participate in the evaluation process.

(viii) Assist COUNTY with development and release of the announcement of shortlisted
proponents.

(ix) Coordinate issuance and receipt of non-disclosure agreements from shortlisted
proponents.

(x) Coordinate refinement of the completed DESIGN CRITERIA PACKAGE to be released to
the shortlisted respondents, including the creation of a design-build manual based on existing
COUNTY documents and the guidelines contained in the Design-Build Manual provided in
Phase II.

(xi) Coordinate the Request for Proposal (RFP) stage of the solicitation, including the
population of a virtual data room with the comprehensive information on the PROGRAM
required for a detailed understanding of the PROGRAM on the part of the respondents.

(xii) Refine COUNTY’s “Design-Build Request for Proposals” (RFP) from the shortlisted
respondents to include all technical, financial, schedule and cost information to be submitted
in response to the RFP.

(xiii) Create offer/submission schedule and administrative requirements.

(xiv) Coordinate finalization of the technical and financial evaluation framework and detailed
criteria to be used in the evaluation of the offers.

TASK 2: Open Solicitation Period.

The CONSULTANT will manage the open solicitation period in coordination with the
PURCHASING AGENT and COUNTY PROJECT MANAGER, including design presentation
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meetings with bidders, responses to Requests for Information to the RFP, and release of
addenda related to the RFP.

DELIVERABLES FOR PHASE Il TASK 1

Procurement schedule

Procurement governance structure

Procurement project controls

Design-Build Manual

RFQ evaluation framework refinements, as needed

RFQ evaluation criteria refinements, as needed

Request for Qualifications refinements, as needed

Coordinated Responses to RFls

Coordinated DESIGN CRITERIA PACKAGE to include all information prepared by others
Request for Proposals refinements, as needed

RFP evaluation framework refinements, as needed

RFP evaluation criteria refinements, as needed

DELIVERABLES FOR PHASE Ill TASK 2

Meeting agendas and materials for pre-submission conferences and meetings
Coordinated Responses to RFls

Coordinated RFP addenda

Phase IV — Bid Evaluation, Selection and Negotiation Period

TASK 1. The PURCHASING AGENT will accept offer submissions and the CONSULTANT
will perform a completeness check on all responses, perform conflict of interest verification
with evaluation team, and organize and conduct technical and financial compliance checks
on the offers.

TASK 2. The CONSULTANT will perform an evaluation of all technical and financial aspects
of the offers, including an assessment of any innovations offered. A summary of the
assessment will be developed for discussion with the evaluation team and any committees
established for the procurement. The CONSULTANT will present their findings in confidential
meetings with all of the evaluation committees.

TASK 3. The CONSULTANT will formalize the rankings of the offers made by the evaluation
committee(s) for presentation to the COURT with a recommendation to begin negotiations
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with the Design-Build firm that submits the proposal offering the best value for the COUNTY
on the basis of the published criteria and ranking evaluations.

TASK 4. The CONSULTANT, in coordination with the PURCHASING AGENT, COUNTY
PROJECT MANAGER and the Travis County Attorney’s Office, will chair and lead all
negotiation meetings required to finalize the design-build agreement for the PROGRAM.

TASK 5. The CONSULTANT will provide periodic updates on the status of the negotiations to
the COURT and present the finalized design-build agreement to the COURT for approval.
The CONSULTANT will also conduct and participate in debriefing meetings with key
stakeholders and committees on the design-build agreement as appropriate to inform and
improve understanding of subsequent steps in the development process.

DELIVERABLES FOR PHASE IV

Summary results of the completeness check

Summary findings for the technical review, including analysis of any innovations offered
Summary of findings for financial review for the DESIGN-BUILD TEAM

Meeting agendas for negotiations

Summary status reports on the negotiations for sub-committee meetings

Coordinated Final Design-Build Agreement

Agenda and summary of the contract for debriefing meetings

Master schedule update

Master budget update

Phase V — Construction and Implementation

The CONSULTANT will provide a program management team for the oversight and
management of the design, construction and implementation of the PROGRAM. The tasks of
the program management team will include:

a) Establish, maintain and operate construction communication protocols and the governance
structure. The communication protocols will address the interface with the public and include
the facilitation of a public consultation process for both internal and external stakeholders, the
COURT and the DESIGN-BUILD TEAM.

b) The CONSULTANT will meet weekly with the COUNTY PROJECT MANAGER, DESIGN-
BUILD TEAM and others as needed.

c¢) The CONSULTANT will oversee the implementation of the PROGRAM and compliance
with the design-build agreement.
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d) The CONSULTANT will monitor the achieved PROGRAM SCHEDULE and PROGRAM
BUDGET, and recommend actions to the COUNTY PROJECT MANAGER so as to maintain
the approved PROGRAM SCHEDULE and PROGRAM BUDGET.

e) The CONSULTANT will lead the compliance reviews the purpose of which is to determine
technical and financial compliance with the design-build agreement. The CONSULTANT will,
coordinate with the COUNTY PROJECT MANAGER and other key stakeholders and
advisors, including COUNTY technical staff for technical and financial review input and
participation during design, construction and occupancy of the PROGRAM. The
CONSULTANT will establish, maintain and operate a tracking and comment resolution
process for compliance reviews during the design period.

f) The CONSULTANT will establish, maintain and operate a change management plan, which
will include the process for identification of potential scope and other changes, negotiation
with DESIGN-BUILD TEAM, and recommendations for approval of any changes.

g) The CONSULTANT will issue summary status reports each month to advise the COURT
on the compliance of the DESIGN-BUILD TEAM, any recommendations made or corrective
actions taken to bring the PROGRAM into compliance, and the current status of the schedule
and budget for the PROGRAM. The summary status reports should also record next steps
and action items, if any, that have been assigned to COUNTY personnel or advisors. The
summary status reports will be an internal management tool and not intended for public
distribution. ‘

h) The CONSULTANT will develop a public status report each month, for posting to the
PROGRAM website as appropriate and as described in the communication plan developed
for this phase of the PROGRAM.

i) The CONSULTANT will develop a communication plan for this phase of the PROGRAM
that addresses the need for key stakeholder communication and participation during the
design process and outlines an appropriate interaction for key stakeholders as the
PROGRAM moves from design into construction. The communication plan will address an
appropriate public consultation process for the design period and outline a public information
plan for the construction, occupancy and opening periods of the PROGRAM.

j) The CONSULTANT will facilitate all public meetings held at key milestones for the
PROGRAM during the design and construction period, announce and coordinate access to
the SITE at key milestones including ground breaking, one interim tour period of at least one
tour per day for 5 days at a milestone agreed upon with the DESIGN-BUILD TEAM, and at an
opening event.

k) The CONSULTANT will develop a reporting structure for the construction period of the
PROGRAM. The CONSULTANT will also prepare background information for issues
requiring action by the COURT. The CONSULTANT will identify all reports and submissions
during the design and construction period in the PROGRAM schedule of deliverables.

1) The CONSULTANT will establish, operate and maintain a PROGRAM data control and
retrieval system for both digital and hardcopy materials to track the evolution of decisions,
and record the receipt and delivery of appropriate approvals. Files shall be kept in a fashion
that is readily retrievable and available no later than 24 hours after the request is made by the



Created on 10-17-13 @ 3:00 pm

Contract No. 4400001655 Page 56 of 58 Pages

COUNTY PROJECT MANAGER or the COURT, or no later than 24 hours after the County
Attorney’s Office has opined to the CONSULTANT on a public information request that
information can be made available to the requesting party.

m) The CONSULTANT will oversee the inspection and commissioning process for the
PROGRAM, including acting as interface with the DESIGN-BUILD TEAM and the Sheriff's
Office during the Texas Commission on Jail Standards inspections of the facility prior to the
acceptance and occupancy by the COURT.

n) The CONSULTANT will manage the PROGRAM completion and close-out and support the
transition to the operations and maintenance period for the building by preparing a transition
and occupancy plan that outlines the steps, process and schedule for the testing period and
occupancy of the building.

0) The CONSULTANT will receive and review and comment on as-built documentation,
executed warranties, maintenance and operations manuals for the PROGRAM, prior to final
submission by DESIGN-BUILD TEAM.

p) The CONSULTANT will create an inventory of existing furniture, fixtures and equipment
(FF&E) used by the departments identified by the COUNTY to be included in the CFCH
PROJECT, and coordinate with the DESIGN-BUILD TEAM and the COUNTY to reach
agreement on the FF&E that will be re-used in the CFCH, and the FF&E to be purchased by
the COUNTY and installed in the CFCH by the DESIGN-BUILD TEAM. The Consultant will
coordinate the budget and specifications of new FF&E, and coordinate the budget, delivery
and installation of re-used FF&E.

DELIVERABLES FOR PHASE V

Construction and implementation phase communications protocols
Construction and Implementation phase governance structure
PROGRAM data controls

Tracking and comment resolution process for compliance reviews
Change management plan

Master schedule development and updates

Master budget development and updates

Summary status reports

Public status reports

Website content

Communication and public information plans

Public consultation process
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Agendas, meeting notes and presentation materials for all Public Meetings

Agendas, meeting notes and action items for all internal PROGRAM team meetings,
DESIGN-BUILD TEAM progress meetings, committee meetings, and owner’s inspections

Coordination and documentation of all owner’s inspections
Change management plan

Monitor and participate as necessary in; the review and response to RFls, and the review and
approval of submittals

Review and comment on the commissioning plan

Coordinate budget, specifications, delivery and installation of FF&E
Schedule of deliverables

Transition and occupancy plan

Manage occupancy stages for move-in of the tenants

Invoice management and recommendation for payment
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APPENDIX B
ORGANIZATIONAL CHART INDICATING KEY PERSONNEL

Travis County

Principal in Charge:

Dan Warth (URS)

Task Leads: Procurement Development and Delivery
Phases | -IV
Program Management Support Real Estate Dev/Planning Engineering
Chanay Soeur (CAS) Jay Brown (Alvarez/ Marsal) Matias Segura Hl (URS)
Financial Lead Courthouse Criteria / LEED Risk Modeler
David Pennington {BMO) Betty Trent (Architecture Plus) Ram Kulkarni (URS)
Public Outreach Lead ' RFQ/RF.P Lead Quality Assurance Officer
Beverly Silas (Beverly Tim Murchison {URS) Craig Vander Vorste (URS)
Silas and Associates)
Output Specification Lead

\ Tim Konganda (URS} /
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Travis County Commissioners Court Agenda Request

Meeting Date: Tuesday, October 22, 2013

Prepared By/Phone Number: C.W. Bruner, 854-9760
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Approve twelve-month extension (Modification No. 5) to Contract No. 4400000027
(HTE Contract No. 08T002630J), Frost Insurance Agency, for Excess Workers
Compensation Insurance.

» Purchasing Recommendation and Comments: Purchasing concurs with
department and recommends approval of requested action. This procurement action
meets the compliance requirements as outlined by the statutes.

This contract provides Excess Workers Compensation Insurance coverage for
Travis County.

This Modification No. 5 extends the contract for an additional twelve (12) months,
from November 1, 2013 through October 31, 2014.

The premium rate offered by Frost Insurance Agency with Midwest Employers
Casualty Company as the carrier is $0.0792 per $100 of actual payroll based on an
annual audit. The deposit premium will be $212,972.00 with an additional flat
charge of $16,303.75 per helicopter due with the deposit premium and the minimum
premium for a one year policy will be $207,978.75. The final premium will be based
on the actual payroll developed over the period and determined by audit.

» Contract Modification Information:
Modification Amount: $207,978.75 (Estimated amount)
Modification Type: Bilateral / Requirements
Modification Period: November 1, 2013 to October 31, 2014

» Funding Information:
X] SAP Shopping Cart # / Funds Reservation #: 300000895

[ ] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Human Resources Management Department

700 Lavaca St. 4" Floor e P.O.Box 1748 e  Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203

Memorandum

October 16, 2013
To: Cyd Grimes, County Purchasing Agent

From: William Paterson, Risk Manager, HRMD
Re: Excess Workers Compensation Renewal Review

After reviewing the options from Frost Insurance Agency, Inc.:

It is the recommendation of Risk Management that Travis County exercise its option to renew the
contract with Frost Insurance Agency, Inc. with Midwest Employers Casualty Company as the
carrier. The recommendation is based on Renewal Option # 1 due to statutory limits and the
catastrophic occurrence protection. The renewal rate as quoted under option #1 is $.0792 per
$100, the deposit premium is $278,187.00 based on an estimated payroll of $268,904,371.00, and
with a minimum premium of $207,978.75. The line item from which the premium will be paid from
is GL 515310 and cost center # 1110048955. If you have any questions please call me at 854-
9650. Thank you.

CC: Leslie Browder, County Executive Planning and Budget
Debbie Maynor, Director, HRMD
C.W Bruner/Purchasing
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EXCESS WORKERS’ COMPENSATION PROPOSAL

Carrier Midwest Employers | Midwest Employers | Midwest Employers
EXPIRING RENEWAL OFFER RENEWAL OFFER
OPTION 1 OPTION 2
November 1, November 1, November 1,
Policy Term 2012 - 2013 2013 - 2014 2013 - 2014
States Covered TX TX X

Estimated Annual Payroll

$244,568,544

$268,904,371

$268,904,371

Specific WC Limit Statutory Statutory Statutory
EL Limit $1,000,000 $1,000,000 $1,000,000
Specific Retention $600,000 $700,000 $800,000
Rate Per $100 of Payroll .0733 .0792 .0706

Policy Period Minimum Premium

$186,100 (1)

$207,978.75 (2)

$186,607 (3)

Deposit Premium

$179,269

$212,972

$189,846

Aircraft Flat Charge

$74,274 for 3 Aircraft

$65,215 for 4 Aircraft

$62,980 for 4 Aircraft

Total Deposit Due

$253,543

$278,187

$252,826

Terrorism Risk Insurance Premium

Included

Included

Included

(1) Minimum premium $161,342 plus 1 aircraft flat charge of $24,758

(2) Minimum premium $191,675 plus 1 aircraft flat charge of $16,303.75

(3) Minimum premium $170,862 plus 1 aircraft flat charge of $15,745

Option 1: Premium rate per $100 payroll increased 8% over expiring rate.
Cash Flow Protection: $315,000, $210,000, $175,000

Option 2: Premium rate per $100 payroll decreased 4% over expiring rate.
Cash Flow Protection: $360,000, $240,000, $200,00

Cgs/TravisCounty/2013Revised WC Premium Due to Aircraft Charge Adjustment
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Funds Reservation 300000895

General Data

Document type FC Document type 030
Company code 1000 Document date 10/03/2013
FM area 1000 Posting date 10/03/2013

Controlling area 1000 Currency USD/ 1.00000
Statistics

Entered by SOLANOM Created on 10/03/2013

Last changed by Last changed

More Data

Text Contract renewal Excess Workers Compensation

Reference

Overall Amount

278,187.00 USD

Document item 001

Text Workers Comp Premium
Commitment item 515310 Funds center 1110048955
Fund 8955 GJ/L account 515310
Cost center 1110048955 Due on
Vendor 1000004612 Customer
Amount 278,187.00 USD

Earmarked fund 300000895 printed on 10/11/2013/10:18:27 Side 1 of 1
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MODIFICATION OF CONTRACT NUMBER: 08T002630J, Excess Workers Compensation PAGE 1 OF 2 PAGES

(SAP # 4400000027)
ISSUED BY: PURCHASING AGENT ASST: DATE PREPARED:
e CIOL I CW Bruner September 27, 2013
;‘T’S F‘:fg’&f" S8 TEL.NO: (512) 854-9760
AUSTIN, TX 78701 FAX NO: (512)854-4211
ISSUED TO: 1000004612 | MODIFICATION NO.: EXECUTED DATE OF
Frost Insurance Agency ORIGINAL CONTRACT:
Attn: Cyndi White 5
3611 Paesanos Parkway, Suite 100 October 28, 2008
San Antonio, TX 78231

ORIGINAL CONTRACT TERM DATES: November 1, 2008 — October 31, 2010 CURRENT CONTRACT TERM DATES: Neovember 1, 2013 — October 31, 2014

FOR TRAVIS COUNTY INTERNAL USE ONLY: Original Contract Amount; $197.819.00 Current Modified Amount; $278,187.00

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

This modification number five to Policy Number EWC007085 Issued to Travis County, Texas by Midwest
Employers Casualty is made by the following parties: Frost Insurance Agency (“Contractor”) and Travis County, Texas

(“County”™).
RECITALS:

In 2008, County and Contractor entered into a contract for Excess Workers Compensation Insurance Coverage to be
provided by Midwest Employers Casualty that began November 1, 2008 and ended October 31, 2010. Paragraph 7.0 of the
Contract authorized County to extend the Contract for one additional two year period. County exercised its option for the
period from November 1, 2010 to October 31, 2012.

In 2012, County issued RFP P120213-CW. Contractor submitted the best negotiated response. Modification 4
created the first novation this contract and the extension of Policy Number EWC007085 by Midwest Employers Casualty.
This modification 5 amends the contract as stated in modification 4. During this additional term and the options all other

terms and conditions remain unchanged.
AMENDMENT

Contractor and County agree to amend the Contract as follows:

1.0 EXERCISE OF OPTION: Pursuant to 7.1 of the Contract as amended in Modification 4, Travis County
exercises its option to extend this agreement for the first option to extend the Novation from November 1, 2013 through
October 31, 2014.

Note to Vendor:

[ X ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
[ ] DO NOT execute and return to Travis County. Retain for your records.

O DBA
LEGAL BUSINESS NAME: _Frost Insurance Agency, Inc.
. = XX CORPORATION
BY:
SIGNATYRE O OTHER
BY: Cyndi White ——
PRINT NAME
TITLE: Sr. Vice President 09/30/2013
ITS DULY AUTHORIZED AGENT

TRAVIS COUNTY, TVS b DATE:
> ' /o 7/5

CYD V@RIMES, C.P.M., CPPO, TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY;
SAMUEL T BISCOE, TRAVIS COUNTY JUDGE
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2.0 RETENTION LEVEL FOR NOVATION: Pursuant to 7.1 of the Contract as amended in Modification 4, Contractor has
advised that the self retained retention level be increased, thus section 3.1 of the Contract as amended in Modification 4 is
deleted and the following is inserted in its place:

3.1 Details of Workers Compensation Coverage Commencing November 1, 2012: The coverage complies with the

Workers’ compensation law of Texas. The specific workers compensation limit is the statutory requirement.
The Business Operations of County include all its governmental functions, including the operation of a rescue
program. The Aircraft Coverage Endorsement Part A and Part B shall continue to be part of the coverage.

3.2 Self-Retained Retention Initial Term During the initial one year term of the Novation commencing November
1, 2012, the workers’ compensation retention is $600,000 per occurrence for all classification codes.

3.3 Self-Retained Retention First Novation Option During the first option to extend the Novation commencing
November 1, 2013, the workers’ compensation retention is $700,000 per occurrence for all classification codes.

3.0 PREMIUM PAYABLE FOR NOVATION: Pursuant to 7.1 of the Contract as amended in Modification 4, section 8.1 of
the Contract as amended in Modification 4 is deleted and the following is inserted in its place:

8.1 Premium During Initial Term of Novation: During the initial one year term of the Novation:
8.1.1 The annual premium rate shall be $0.0733 per $100 of actual payroll based on an annual audit.
8.1.2 The minimum premium shall be $161,342.00 4 Mf"/

8.1.3  The amount of the Deposit Premium is $179,269.00 based on an estimated payroll of $244,568,544.
8.1.4 An additional flat charge of $24,758 per Aircraft and totaling $74,274 for three aircraft is payable in
addition to and at the same time as the Deposit.

8.2 Premium During First Option to Extend Novation: During the First Option to Extend Novation:
8.2.1 The annual premium rate shall be $0.0792 per $100 of actual payroll based on an annual audit which is
within ten percent (10%) of the rate stated for the Initial Term of the Novation.
8.2.2 The minimum premium shall be $207,978.75.
8.2.3 The amount of the Deposit Premium is $212,972.00 based on an estimated payroll of $268,904,371.
8.2.4 An additional flat charge of $16,303.75 per Aircraft and totaling $65,215 for four aircraft is payable in
addition to and at the same time as the Deposit.
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"\ Travis County Commissioners Court Agenda Request

Meeting Date: October 22, 2013

Prepared By/Phone Number: Mike Long, 854-4850; Marvin Brice, 854-
9765

Elected/Appointed Official/Dept. Head: Cyd Grimes

Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Modification No. 3, to Contract No.
4400000920, Cynthia C. Brinson, M.D., for Specialized Medical Services.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

The Contractor, Dr. Brinson, provides specialized medical services (HIV,
AIDS, and other chronic medical conditions) to the inmate population
within the Travis County Detention Facilities, including the Travis County
Jail, the Travis County Correctional Complex, and the Travis County
Central Booking Facility to serve the needs of those inmates affected.

Modification No. 3 will increase the hours Dr. Brinson is currently
working from a not-to-exceed 40 hours per month to a not-to-exceed 66
hours per month. The additional hours Dr. Brinson will be performing
along with the hours currently being provided by Dr. Dan Hart will ensure
the facilities would be staffed with a full time physician at all times.

Modification No. 2 reduced the malpractice liability requirements from
$1,000,000 to $200,000 per incident and reduced the $3,000,000
aggregate to $600,000 as substantiated by legislation (HB-4) passed
June of 2003.

Modification No. 1 increased Dr. Brinsons monthly rate to $5,000, not to
exceed $60,000 per month.

» Contract Expenditures: Within the last 12 months $60,000 has been
spent against this contract/requirement.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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» Contract-Related Information:
Award Amount: $42,000 annually
Contract Type: Professional Service
Contract Period: July 1, 1999 through September 30, 1999

» Contract Modification Information:
Modification Amount: $39,000
Modification Type: Professional Service
Modification Period: Auto Renewal

> Solicitation-Related Information: N/A
Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:

» Special Contract Considerations: N/A

[ ] Award has been protested; interested parties have been notified.
[] Award is not to the lowest bidder; interested parties have been

notified.
[[] Comments:

» Funding Information:
[] SAP Shopping Cart #:

[] Funding Account(s): 137-049-0001/GL 511060

[[] Comments:* Funding for this modification will result from a salary

adjustment to the current TSCO physician’s salary.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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Greg Hamilton, Travis County Sheriff
" 7 MEMORANDUM

DATE:  September 23, 2013

TO: Travis CoyntyPurchasing, Mike Long

FROM: MiRMg;ﬁémcfor Inmate Treatment Services

SUBJECT: Addendum to Contract # PS990164KW Cynthia Brinson M.D.

I request Contract # PS990164KW be amended to increase the number of hours
Dr. Brinson provides specialized medical services for inmate patients at the Travis

County Jail Facilities.

I request the number of hours be increased from NTE 40 hours/month to NTE 66

hours/month for an increase of $3,250 per month at the current rate of

$125/hour. The increase of available hours would provide an additional 26 hours
per month.

I request this action be completed NLT 10/15/2013
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MODIFICATION OF CONTRACT NUMBER: 4400000920 Specialized Medical Services PAGE 1 OF 1 PAGES
ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Michael Long DATE PREPARED:
PO BOX 1748 TEL.NO: (512) 854-4850 September 24, 2013
AUSTIN, TX 78767 FAXNO: (512)854-9185
ISSUED TO: Cynthia C. Brinson, M.D. MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
2812 Glenview 3 CONTRACT: July 12, 1999
Austin, TX 78703
ORIGINAL CONTRACT TERM DATES: July 12, 1999 - September 30, 2007 CURRENT CONTRACT TERM DATES: Until terminated by either party

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $45,000.00 Current Modified Amount $99,000.00

DESCRIPTION OF CHANGES: Upon execution of this modification, the contract is modified as provided below:

1. Reference Section VII, Compensation, Paragraph A, Contract Amount. The not-to-exceed amount of $60,000, as modified on
November 6, 2001, is changed to a not-to exceed amount of $99,000, an increase of $39,000. This change will increase the
number of hours Dr. Brinson provides for specialized medical services for inmate patients at the Travis County Jail Facilities.

Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore modified, remain unchanged and in full
force and effect.

Note to Vendor/City:
[ X ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
[ ]DO NOT execute and refarn to Travis County. Retain for your records.

0 DBA

O CORPORATION

ﬁOTHER

SIGNA' :
BY: K@T\\\A %\C\ aNdA M—@

DATE:

e Wndine

Q\\‘g’\ L"‘k

e Ot Vo <P /s

CYD V. $RIMES, C.P.M,, CPPO, TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE

TD#* A4S
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4 Travis County Commissioners Court Agenda Request

Meeting Date: October 22, 2013

Prepared By/Phone Number: Richard Villareal/512-854-4881, Marvin
Brice, CPPB/512-854-9765, Purchasing

Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Contract Award for Professional
Architectural and Engineering Services for the Design of the 416 West 1
Street Office Building and Parking Structure, RFQ No. Q1306-014-RV, to
the highest qualified respondent, Page Southerland Page (PSP).

1th

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

Subject RFQ closed on August 14, 2013. Nine (9) responses
(Qualifications Statements) were received in response to the solicitation.
The Evaluation Committee, supervised by the Purchasing Office and
comprised of representatives from the Facilities Management
Department (FMD), reviewed and evaluated (scored) the responses.
Based on the scores received, the following four (4) firms shortlisted
were PSP, HKS, Gensler and Atkins North America.

Oral interviews with these firms were conducted on September 4™ -5™.
2013. The oral presentations were scored on pre-established questions.
On September 17, 2013, the Court authorized the Purchasing Agent to
commence negotiations with the team of PSP. The negotiation team
met with PSP to clarify and discuss the Scope of Work. PSP team was
asked to provide a fee based on those clarifications. The initial fee
proposal was $2,289,618.00. After negotiations with PSP, the final
negotiated fee is $1,990,000.00, which is comprised of the PSP fee, and
the fees of their subconsultants, resulting in a cost savings of
$299,618.00. Each sub-consultant’s fee was discussed in detail, to
ensure there was a clear understanding of the County’s expectations,
and that there was no “overlap” or “gap” in services by any of the

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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consultants. The firm did an excellent job in meeting the County’s HUB
goals. A total of six (6) HUB’s are working on their team with a total of
35.3% of the total fee.

Therefore, it is the recommendation of the Purchasing Agent and FMD
that a contract be awarded to the firm of PSP, in the amount of
$1,990,000.00. The contracts are being routed for signature. A draft
copy is provided for the Court’s review, with the originals to be provided
for approval upon receipt.

» Contract-Related Information:
Award Amount: $1,990,000.00 (Not-to-Exceed)
Contract Type: Professional Service Agreement
Contract Period: Through Project Completion

» Solicitation-Related Information:
Solicitations Sent: Responses Received: 9
HUB Information: N/A % HUB Subcontractor: 35.3%

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.

[ ] Award is not to the lowest bidder; interested parties have been
notified.

[[] Comments:

» Funding Information:
[] SAP Shopping Cart #:
[] Funding Account(s):

X Comments: As a matter of interest to the Court, funding for this
contract will be available contingent reimbursement resolution approval
on October 15, 2013.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S,, P.E., Director

1010 Lavaca St, Suite 400 o P.O. Box 1748, Austin, Texas 78767 o Phone: (512) 854-9661 o Fax: (512) 854-9226

MEMORANDUM FM# 416-01-14C-3N
File: 402

TO: Cyd Grimes, CPM, CPPO, Purchasing Agent

FROM: Roger A. El Khoury, M.S., P.E., Director
DATE: October 9, 2013

SUBJECT: 416 W. 11" St. Office Building and Parking Structure
RFQ #Q1306-014-RV
Recommendation for Award of Contract for Professional A/E Services

Facilities Management Department (FMD) recommends Court approval of contract award to
Page Southerland Page, LLP (PSP) for professional architectural/engineering services related to
the 416 W. 11™ St. Office Building and Parking Structure. The contract amount is $1,950,000
for basic services and $40,000 for reimbursable expenses as described in the Professional
Services Agreement included in the above-referenced RFQ and as further clarified in the contract