Created 10-03-13 @ 438 pm ltem 2

Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: David Salazar
Executive Assistant
County Judge’s Office

Elected/Appointed Official/Dept. Head: 512-854-9558
Commissioners Court Sponsor:

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING REQUESTS
FROM ELECTED OFFICIALS IN PENG HU COUNTY TAIWAN:

A. AGREEMENT TO WELCOME PENG HU COUNTY OFFICIALS TO TRAVIS
COUNTY IN LATE OCTOBER 2013; AND

B. OPPORTUNITY FOR DELEGATION FROM PENG HU COUNTY TO APPEAR
BEFORE THE TRAVIS COUNTY COMMISSIONERS COURT TO SIGN DOCUMENTS
ESTABLISHING A SISTER-COUNTY PROGRAM WITH TRAVIS COUNTY TO
FOSTER COOPERATION IN CULTURE, TOURISM, EDUCATION, RESEARCH,
SCIENCE AND TECHNOLOGY, AND RENEWABLE ENERGY.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached letter and previous agenda information.
STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:


mailto:agenda@co.travis.tx.us
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Travis County Commissioners Court

SAMUEL T. BISCOE
County Judge
RON DAVIS BRUCE TODD
Commissioner, Pct. 1 Commissioner, Pct. 2

GERALD DAUGHERTY MARGARET J. GOMEZ
Commissioner, Pct. 3 Commissioner, Pct. 4

Travis County Administration Building, 700 Lavaca St., Commissioners Courtroom, 1st Floor, Austin, Tx 78701

June 18, 2013

Honorable County Chief Wang, Chien-Fa
County Government, Penghu County

32 Chihping Road

Makung Penhu, Taiwan, R.O.C.

RE: Invitation to Visit Travis County, Texas, USA

Dear Honorable County Chief Wang, Chien-Fa:

Thank you for your letter dated May 21, 2013 in which you encourage the
establishment of a Sister-County relationship to develop economic and
business cooperation as well as share aspects of our respective cultures.

On behalf of Travis County, Texas, it is our honor to officially invite a
Penghu County delegation to visit with government, business and
community leaders in Austin, Texas.

Travis County is located in south central Texas and has a population of more
than one million residents. Our county seat is Austin, the capital of Texas.
Additionally, Travis County is home to twenty-two smaller cities.

Our local economy is full of innovative enterprises, such as technology,
digital, media, clean energy and life sciences. The area’s diverse business
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climate has provided consistent job growth for some of the world’s most
successful companies, including Dell, Motorola, IBM, Samsung and Applied
Materials. Moreover, thousands of college graduates each year provide a
steady source of employees that help drive our local economy.

With Penghu’s rich history, cultural tourism and strong economy, we are
certain there are countless opportunities for collaboration and exchange.
Please accept our invitation for your delegation to visit Travis County in
2013 or at any time afterwards.

Sincerely,

SAMUEL T. BISCOE

Travis County Judge

. e NN
RON DAVIS BRUCE TODD
Commissioner, Pct. 1 Commissioner, Pct. 2
absent %—F Qg*ﬂ

GERALD DAUGHERTY MARGARETJ. GOMEZ

Commissioner, Pct. 3 Commissioner, Pct. 4
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Travis County Commissioners Court Agenda Request

Meeting Date: June 18, 2013

Prepared By/Phone Number: David Salazar, 854-9555
Elected/Appointed Official/Dept. Head: County Judge
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING REQUESTS FROM PENG HU
COUNTY GOVERNMENT IN TAIWAN:

A. REQUEST FROM WANG, CHIN-FA TO ESTABLISH A SISTER-COUNTY PROGRAM WITH
TRAVIS COUNTY TO FOSTER COOPERATION IN CULTURE, TOURISM, EDUCATION,
RESEARCH, SCIENCE AND TECHNOLOGY, AND RENEWABLE ENERGY;

B. REQUEST FOR INVITATION FOR PENG HU COUNTY OFFICIALS TO VISIT TRAVIS
COUNTY; AND

C. RELATED ISSUES.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documents.

STAFF RECOMMENDATIONS:
ISSUES AND OPPORTUNITIES:
FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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SAMUEL T. BISCOE

COUNTY JUDGE

TRAVIS COUNTY ADMINISTRATION BUILDING
P.0. BOX 1748 ROOM 520

AUSTIN, TEXAS 78767

(512) 854-9555

(512) 854-9535 FAX

MEMORANDUM
TO: Commissioners Court Members
FROM: Samuel T. Biscoe, Travis County Judge
DATE: June 14,2013
RE: Item 21 on June 18, 2013 Agenda

Requests from Penghu County Government in
Taiwan

We recently received a letter (attached) from Wang, Chien-Fa,
County Chief of Peng Hu County in Taiwan requesting that the
Court consider the following:

A. The establishment of a cooperative Sister-County relationship to
share aspects of each County’s culture that might lead to
enhancing the development of the economy, trade, tourism,
science, education and social welfare; and

B. The hosting of a visit of a delegation of Penghu County officials
as the beginning of Travis County’s partnership.

As Travis County has long been recognized as a leader in local
government, establishing such a relationship may prove to be
valuable in re-examining current practices and lead to future
innovations in management and governance for both Counties.
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Government of Penghu County

May 21,2013

Travis County, Texas
Honorable County Judge Sam T. Biscoe:

Sherry Wang of “World Journal” was in Taiwan this month. During her stay, she specifically
visited Penghu County. It’s our understanding that she loves both places, Travis and Penghu
Counties, due to their wonderful living environment and their lovely people. She thinks that the
people in our two areas can cooperate and work together for future development. Further, she
suggested that Travis and Penghu Counties should establish a Sister-County type of partnership.

Travis County situates at where the capital of the State of Texas is. We recognize that Travis
County has been a model in management for local governments. This County is also a place of
great developments in culture, economy, trade, science, education, and society welfare. People in
this county emphasize democracy, freedom, and justice and equality.

Penghu County is located in the middle of the Taiwan Strait, an island of tourism which has been
an important resource of Taiwan. It is also identified as a low-carbon area. This County consists
of 90 islands of different sizes, being considered a focal point composed of cultures from the
continent and the surrounding oceans. A famous magazine, ‘Lonely Planet,” has identified
“Penghu” to be one of the 10 great, mysterious islands in the world, because of its excellent
infrastructure, friendly people, and great protection in environment. Also, Penghu has been
selected as a Member of the organization, so called “Most Beautiful Bays in the World.”

This letter expresses our respect and friendship to you, County Judge, other County
Commissioners, and the people in Travis County. We hope, cooperatively, that Travis and
Penghu Counties could have a plan to establish a Sister-County Program. This shall provide a
great opportunity for cooperation and developments in culture, tourism, education, research,
science and technology, and the renewable energy. Travis County may provide the best guidance
to Penghu in various areas, while Penghu County can be an excellent partner of Travis County in
Pacific Asia.

We would expect our two entities, Travis County and Penghu County, create, and establish a
close relationship in the future. Again we express our sincere wishes and respect to the honorable
County Judge and Travis County Commissioners, and the great citizens in Travis County.

Respectfully,
Wang. Chien-Fa

Wang, Chien-Fa
County Chief, Penghu County

County Government, Penghu County
32 Chihping Road, Makung Penhu, Taiwan, R.O.C.
Tel: 886-6-9272300 Fax: 886-6-9264060
Email: hdlid@ms12.hinet.net
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Penghu County Government
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Travis County Commissioners Court

SAMUEL T. BISCOE
County Judge
RON DAVIS BRUCE TODD
Commissioner, Pct. 1 Commissioner, Pct. 2

GERALD DAUGHERTY MARGARET J. GOMEZ
Commissioner, Pct. 3 Commissioner, Pct. 4

Travis County Administration Building, 700 Lavaca St., Commissioners Courtroom, 1st Floor, Austin, Tx 78701

June 18, 2013

Honorable County Chief Wang, Chien-Fa
County Government, Penghu County

32 Chihping Road

Makung Penhu, Taiwan, R.O.C.

RE: Invitation to Visit Travis County, Texas, USA

Dear Honorable County Chief Wang, Chien-Fa:

Thank you for your letter dated May 21, 2013 in which you discuss the
establishment of a Sister-County relationship to develop economic and
business cooperation as well as share aspects of our respective cultures.

On behalf of Travis County, Texas, it is our honor to officially invite a
Penghu County delegation to visit with government, business and
community leaders in Austin, Texas.

Travis County is located in south central Texas and has a population of more
than one million residents. Our county seat is Austin, the capital of Texas.
Additionally, Travis County is home to twenty-two smaller cities.

Our local economy is full of innovative enterprises, such as technology,
digital, media, clean energy and life sciences. The area’s diverse business
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climate has provided consistent job growth for some of the world’s most
successful companies, including Dell, Motorola, IBM, Samsung and Applied
Materials. Moreover, thousands of college graduates each year provide a
steady source of employees that help drive our local economy.

With Penghu’s rich history, cultural tourism and strong economy, we are
certain there are countless opportunities for collaboration and exchange.
Please accept our invitation for your delegation to visit Travis County in
2013 or at any time afterwards.

Sincerely,

SAMUEL T. BISCOE

Travis County Judge
RON DAVIS BRUCE TODD
Commissioner, Pct. 1 Commissioner, Pct. 2
GERALD DAUGHERTY MARGARET J. GOMEZ

Commissioner, Pct. 3 Commissioner, Pct. 4
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WHEREAS, I-35 is a highway of international significance connecting Mexico,
the United States and Canada, stretching from Laredo, TX to Duluth, MN; and

WHEREAS, Travis County is bisected by 28.5 miles or 182 main lane miles of I-
35 from the Hays County line to the Williamson County line; and

WHEREAS, the portion of I-35 in Travis County has been identified as the
fourth most congested corridor in the State of Texas; and

WHEREAS, I-35 carries approximately 200,000 vehicles per day through Travis
County; and

WHEREAS, Travis County and the Austin Metro Region was cited by the U.S.
Census Bureau as the second fastest growing large metro area in the United
States from 2010 — 2011 and is served by 1-35; and

WHEREAS, this section of the I-35 corridor through Travis County is listed as
the fourth worst trucking bottleneck of freight significant highways in the
United States; and

WHEREAS, additional capacity is needed to sustain the growth and economic
vitality of the I-35 corridor and for the benefit of the region, state and nation;
and

WHEREAS, it is time to undertake a comprehensive solution to address the I-35
corridor congestion in Travis County and the Central Texas Region; and

WHEREAS, Travis County agrees the Texas Department of Transportation is
the agency to best lead and coordinate the process of identifying possible
improvements to the corridor with active involvement from Travis County and
all regional partners; and

WHEREAS, the I-35 Corridor Advisory Committee, established by the Texas
Transportation Commission, has recognized the need to address transportation
challenges in the I-35 corridor and the value of using a holistic approach with
extensive public involvement in the development of a comprehensive plan to
address these challenges.
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NOW, THEREFORE, BE IT RESOLVED Travis County encourages The
Mobility 35 Capital Area Program; the Texas Department of Transportation; the
City of Austin; Hays, Williamson and Travis Counties; and the public to
continue to work cooperatively to identify strategies to improve I-35 in this
region. This ongoing effort has generated proposed concepts to improve
operational efficiencies, safety and capacity in the I-35 corridor.

NOW, THEREFORE, BE IT FURTHER RESOLVED that Travis County
supports and recommends that the Texas Department of Transportation provide
leadership for a multiagency team to advance these recommendations by leading
future project development, environmental planning and implementation efforts
for short and long term alternatives, including consideration of managed toll
lanes along the I-35 corridor with other measures that will provide additional
capacity and operational improvements along the general purpose lanes in the I-
35 corridor through Travis County.

SIGNED AND ENTERED THE 8th DAY OF October, 2013.

Samuel T. Biscoe

County Judge
Ron Davis Gerald Daugherty
Commissioner, Precinct 1 Commissioner, Precinct 3
Bruce Todd Margaret J. Gomez

Commissioner, Precinct 2 Commissioner, Precinct 4
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i Travis‘County Commissioners Court Agenda Request

Meeting Date: 10/8/2013
Prepared By/Phone Number: Debbie Ties/854-6472

EIectedIAppoihted Official/Dept. Head: Hershel Lee, Fire Marshal

Commissioners Court Sponsor: Judge Samuel T.Biscoe

AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE
ACTION ON A PROCLAMATION DECLARING OCTOBER 6-12, 2013 AS
“FIRE PREVENTION WEEK” IN TRAVIS COUNTY.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:

Hershel Lee

Danny Hobby
Commissioners Court

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next

week's meeting.
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TRAVIS COUNTY FIRE MARSHAL’S OFFICE

HERSHEL LEE, FIRE MARSHAL
P. O. Box 1748, AUSTIN, TEXAs 78767
(512) 854-4621, FAX (512) 854-6471

MEMORANDUM

To: Travis County Commissioners Court
From: Hershel Lee, Travis County Fire Marshal
Date: October 1, 2013

Subject: Fire Prevention Week

October 6-12, 2013 is Fire Prevention Week. Fire Prevention Week was established to commemorate
the Great Chicago Fire from 1871. That fire killed more than 250 people, left 100,000 homeless and
destroyed more than 17,400 structures.

The focus of Fire Prevention Week in 2013 is “Prevent Kitchen Fires.”

e 1In2011, U.S. fire departments responded to 370,000 home structure fires. These fires caused
13,910 civilian injuries, 2,520 civilian deaths, $6.9 billion in direct damage.

e On average, seven people die in U.S. home fires per day.

e Cooking is the leading cause of home fires and home fire injuries, followed by heating
equipment. Smoking is a leading cause of civilian home fire deaths.

e Two of every five home fires start in the kitchen.
e Unattended cooking was a factor in 34% of reported home cooking fires.
o Two-thirds of home cooking fires started with ignition of food or other cooking materials.

Travis County Fire Officials want to remind everyone of the dangers associated with unattended
cooking which can result in a kitchen fire.

We want everyone to remember to STAND BY YOUR PAN!
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Prodamation

WHEREAS, Travis County is committed to ensuring the safety and security of all those living in

and visiting our county; and

WHEREAS, fire is a serious public safety concern both locally and nationally, and homes are
where people are at greatest risk from fire; and

WHEREAS, cooking is the leading cause of home fires in the United States where fire
departments responded to more than 156,000 annually between 2007 and 2011; and

WHEREAS, unattended equipment was a factor in one-third of the reported cooking fires; and

WHEREAS, residents should stay in the kitchen when frying food on the stovetop, keep a three-
foot kid-free zone around cooking areas and keep anything that can catch fire away from stove
tops; and ’

WHEREAS, residents who have planned and practiced a home fire escape plan are more
prepared and will therefore be more likely to survive a fire; and

WHEREAS, working smoke alarms cut the risk of dying in reported home fires in half; and

WHEREAS, first responders are dedicated to reducing the occurrence of home fires and home
fire injuries through prevention and protection education; and

WHEREAS, the 2013 Fire Prevention Week theme, “Prevent Kitchen Fires!” effectively serves
to remind us to stay alert and use caution when cooking to reduce the risk of kitchen fires.

NOW THEREFORE, BE IT RESOLVED, THAT WE, THE TRAVIS COUNTY
COMMISSIONERS COURT, PROCLAIM OCTOBER 6 THROUGH OCTOBER 12,2013 AS
“FIRE PREVENTION WEEK?” IN TRAVIS COUNTY; AND ENCOURAGE ALL
RESIDENTS OF TRAVIS COUNTY TO PARTICIPATE IN FIRE PREVENTION
ACTIVITIES AT HOME, WORK AND SCHOOL.

SIGNED AND ENTERED ON THE sj“ DAY OF OCTOBER 2013.

SAMUEL T. BISCOE
Travis County Judge

RON DAVIS BRUCE TODD
Commissioner, Pct. 1 Commissioner, Pct. 2

AT AT TN M ATTIATIT TS ALAATN/ AT MNNATT
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Travis County Commissioners Court Agenda Request

Meeting Date: October 1, 2013
Prepared By/Phone Number: Juanita Jackson 854-4467
Elected/Appointed Official/Dept. Head: Sherri E. Fleming,

County Executive for Health and Human Services and Veterans Service
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Approve Resolution Celebrating “4-H Week” in Travis County.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The 4-H Youth Development Program of the Texas A&M AgriLife Extension Service
has been in operation for over 106 years providing experience-based education to
youngsters throughout Texas. Locally, this program seeks to provide a learning
experience for children, including head, heart, hands, and health. Youth, ages 8-19,
acquire knowledge, develop life skills, and form attitudes to enable them to become
self-directed, productive, and contributing members of society.

In conjunction with National 4-H Week, staff requests that the Court celebrate 4-H
Week in Travis County from October 6, through October 12, 2013.

STAFF RECOMMENDATIONS:

Staff recommends approval of the requested Resolution recognizing the Texas A&M
AgriLife Extension Service Travis County for its investment in the community and
Travis County youth.

ISSUES AND OPPORTUNITIES:
This is an opportunity to increase the awareness and availability of 4-H programs in
Travis County and support the enrichment and education of Travis County youth.

FISCAL IMPACT AND SOURCE OF FUNDING:
Approving this resolution will not increase the County Budget.

REQUIRED AUTHORIZATIONS:
Mary Etta Gerhardt, Assistant County Attorney

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Agenda in the County Judge's office, Agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the
next week's meeting.




Created 10-03-13 @ 438 pm

Proclamation

WHEREAS, The Travis County Commissioners Court is proud to honor the 4-H Youth
Development Program of the Texas A&M AgriLife Extension Service for 106 years of providing
experience-based education to youngsters throughout the Lone Star State; and

WHEREAS, This admirable program, which seeks to provide a learning experience for the
whole child, including head, heart, hands, and health, helps young Texans to acquire knowledge,
develop life skills, and form attitudes to enable them to become self-directed, productive, and
contributing members of our society; and

(| WHEREAS, Its more than 619,000 urban, suburban, and rural youth participants, ranging
in age from eight to nineteen, hail from diverse ethnic and socioeconomic backgrounds and truly
represent a cross-section of the state; and

WHEREAS, The program undoubtedly could not have achieved the success that it has
today were it not for the service of its more than 56,000 volunteers, who have given generously of
their time, talents, energies, and resources to the youth of Texas; and

WHEREAS, Throughout its proud history, the 4-H program has developed positive role
models for countless Texans and through its innovative and inspiring programs, continues to build
character and to instill the values that have made our state strong and great;

NOW, THEREFORE, BE IT RESOLVED THAT WE, THE TRAVIS COUNTY COMMISSIONERS
COURT, DO HEREBY PROCLAIM OCTOBER 6 - 12, 2013, AS

NATIONAL 4-H WEEK TRAVIS COUNTY

| BY COMMENDING THE 4-H YOUTH DEVELOPMENT PROGRAM OF THE TEXAS A&M
AGRILIFE EXTENSION SERVICE AND THE MANY MEN AND WOMEN WHO HAVE MADE
THE PROGRAM A SUCCESS AND URGE THE PEOPLE OF THIS COMMUNITY TO TAKE
ADVANTAGE OF THE OPPORTUNITY TO BECOME MORE AWARE OF THIS SPECIAL
PROGRAM WHICH GIVES YOUTH THE CHANCE TO LEARN TOGETHER AND ON THEIR
OWN AS PART OF TRAVIS COUNTY 4-H, AND TO JOIN US IN RECOGNIZING THE TEXAS
A&M AGRILIFE EXTENSION SERVICE AND THE UNIQUE PARTNERSHIP BETWEEN TRAVIS
COUNTY AND THE TEXAS A&M UNIVERSITY SYSTEM.

SIGNED AND ENTERED THIS DAY OF OCTOBER 2013.

SAMUEL T. BISCOE

COUNTY JUDGE
RON DAVIS BRUCE TODD
COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2
GERALD DAUGHERTY MARGARET J. GOMEZ

COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4
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\ Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Edith Moreida X49444
Elected/Appointed Official/Dept. Head: Commissioner Gomez
Commissioners Court Sponsor: Commissioner Gomez

AGENDA LANGUAGE:

APPROVE PROCLAMATION DESIGNATING OCTOBER 12 THROUGH
21,2013 AS "THE THIRTEENTH ANNUAL BI-NATIONAL HEALTH
WEEK" THROUGHOUT TRAVIS COUNTY.
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WHEREAS, Binational Health Week is a coordinated effort between the U.S.
and the Consulates of México, El Salvador, Guatemala, Honduras,
Columbia, Ecuador and Peru throughout the nation to improve the
quality of life of underserved Latino populations by expanding
their access to healthcare and providing two free weeks of health
services and activities; and,

WHEREAS, According to the 2010 United States Census, 16% of this country’s
population is of Hispanic or Latino origin; and,

WHEREAS, Improving the health of mobile populations requires multiple
approaches in service design, delivery, funding priorities, and most
fundamentally, requires strong binational commitment; and,

WHEREAS, In 2012 almost half a million people nation-wide benefited from
Binational Health Week activiiies; and,

WHEREAS, In Travis County, the Ventanilla de Salud at the Consulate General
of coordinates Binational Health Week, as well as providing year-
round outreach efforts focused on uninsured and underinsured
Latino populations to raise awareness about preventive health and
available health services; and,

WHEREAS, Travis County acknowledges the coordination by the Ventanilla de
Salud in Austin and the contributions of many organizations and
volunteers collaborating in the organization of health fairs and
educational health workshops; and,

WHEREAS, Binational Health Week provides an opportunity to highlight
critical health issues in Travis County and throughout the United
States and will serve as the basis for future bilateral efforts; and
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WHEREAS, Travis County is committed to recognizing and honoring
those observances that are dedicated to the best ideals of public
services, and Binational Health Week is one such worthy
observance,

NOW, THEREFORE, BE IT PROCLAIMED THAT THE TRAVIS
COUNTY COMMISSIONERS COURT SALUTES THOSE EFFORTS TO
IMPROVE PUBLIC HEALTH, AND PROCLAIMS OCTOBER 12-21, 2013
BE “THE THIRTEENTH ANNUAL BINATIONAL HEALTH WEEK”
THROUGHOUT TRAVIS COUNTY, TEXAS.

IN WITNESS WHEREOF WE HAVE HEREUNTO SET OUR HANDS THIS
8™ DAY OF OCTOBER, 2013.

SAMUEL T. BISCOE

County Judge
RON DAVIS BRUCE TODD
Commissioner, Precinct 1 Commissioner, Precinet 2
GERALD DAUGHERTY MARGARET J. GOMEZ

Commissioner, Precinct 3 Commissioner, Precinct 4
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Ny Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Sara Krause/512-854-9230
Elected/Appointed Official/Dept. Head: Commissioner Bruce Todd
Commissioners Court Sponsor: Commissioner Bruce Todd

AGENDA LANGUAGE:

APPROVE PROCLAMATION RECOGNIZING OCTOBER 2013 AS INTERNATIONAL
ALPHA DELTA KAPPA MONTH IN TRAVIS COUNTY.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS: See attached proclamation.

ISSUES AND OPPORTUNITIES: See attached proclamation.

FISCAL IMPACT AND SOURCE OF FUNDING: N/A

REQUIRED AUTHORIZATIONS: N/A
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Meeting Date: October 8, 2013

Prepared By: Michael Hettenhausen, Planner Phone #: (512) 854-7563
Division Director/Manager: Anna Bowlin, Division Director of Development
Services and Long Range Planning

ot (G Seso-fr—

Department Head: Steven M. Mani|l%,/f3.E., County Executive-TNR
Sponsoring Court Member: Commissioner Daugherty, Precinct Three

AGENDA LANGUAGE: Consider and take appropriate action on a plat for
recording: Belvedere Phase VII-A Final Plat (Short Form Final Plat — 11 total lots —
14.49 acres — Rollins Drive — No ETJ) in Precinct Three.

BACKGROUND/SUMMARY OF REQUEST:

This final plat consists of 11 total lots (10 single family residential lots and one
greenbelt, drainage easement, water quality easement, and public utility easement
lot) on 14.49 acres. There are no public or private streets proposed with this final
plat; all lots are platted from Rollins Drive. Water service will be provided by West
Travis County Public Utility Agency, and wastewater service will be provided by the
individual on-site septic facilities. Parkland fees in lieu of dedication were satisfied
during the recordation of Belvedere Phase One.

STAFF RECOMMENDATIONS:
This plat application meets all Travis County subdivision requirements; staff
recommends approval of the final plat.

ISSUES AND OPPORTUNITIES:

Staff has not been contacted by anyone via e-mail, telephone, or letter on this
development, and staff has not registered any interested parties nor received any
other inquiries for this project.

FISCAL IMPACT AND SOURCE OF FUNDING:
N/A

ATTACHMENTS/EXHIBITS:
Precinct map

Location map

Proposed final plat

REQUIRED AUTHORIZATIONS:
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Cynthia McDonald Financial Manager TNR 854-4239
Steve Manilla County Executive TNR 854-9429
CC:

SM:AB:mh

1101 - Development Services Long Range Planning - Belvedere Phase VII-A Final Plat
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BELVEDERE PHASE VII-A

TRAVIS COUNTY CONSUMER PROTECTION NOTICE FOR HOMEBUYERS

IF YOU ARE BUYING A LOT OR HOME, YOU SHOULD DETERMINE WHETHER IT IS
INSIDE OR OUTSIDE THE CITY LIMITS,

DEPENDING ON STATE LAW AND OTHER FACTORS, LAND QUTSIDE THE CITY LIMITS
MAY BE SUBJECT TO FEWER LOCAL GOVERNMENT CONTROLS OVER THE
DEVELOPMENT AND USE OF LAND THAN INSIDE THE CITY LIMITS.

BECAUSE OF THIS, LOCAL GOVERNMENT MAY NOT BE ABLE TO RESTRICT THE
NATURE OR EXTENT OF DEVELOPMENT NEAR THE LOT OR HOME NOR PROHIBIT
NEARBY LAND USES THAT ARE INCOMPATIBLE WITH A RESIDENTIAL NEIGHBORHOOD.

THIS CAN AFFECT THE VALUE OF YOUR PROPERTY.
TRAVIS COUNTY REQUIRES THIS NOTICE TO BE PLACED ON SUBDIVISION PLATS. IT
IS NO1T A STATEMENT OR REPRESENTATION OF THE OWNER OF THE PROPERTY, THE
SUBDIVIDER, OR THEIR REPRESENTATIVES.
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STATC OF TEXASe

COUNTY OF TRAVISx
KNOW AcL MEN BY THESE PR [HAT HAMILTON BES CAvE, 1P, @Y AND THROUGH TS AL AREAS. WITHIN SINGLE FALY LOTS.LOCATED BETWEEN THE PROPERTY LMES MO
GENERAL PARTNER. JOEL ROBUCK. GWNER Of 14 495 ACRES OF LAND SITUATID N “HE SAMUEL BRALDING SEIBACK UNES. ARE VEGETATIVE FILTERS A0 SPALL BE NABITAMER TOR
WILDY SURVEY NC. 528 ABSTHACT 1, TRAVIS COUNTY, TEXAS SEING A PORTON OF THAT WATER CUMLITY PROTECTON AN ALL NOT BE ALTERED, DAMAGED OR COVE ﬁgn WITH
CERTAN 443695 ACRES. OF LAND VEYED 10 US BY DEED R*wmm W DCCUMENT MC THl L%CE _r\_h,u. af A v‘Ph(\#AV < S NG RETERENGE 15 MAJ T THE RESTRICTIVE
2005055354 OF THL OFfICIAL PLEH CORDS OF SAD rruw CRIICNE () COVENANTS N DOC » 2008022950, SECTION & 22

QUES HEREEY SUBDIVOE 14 435 ACRE
WITH CHAPTER 232 OF IHE TEXAS LOCA ;
BELVEDERE PMASE VIA" |, SUBLCT TO THE COVENANTS AND
AND WEREBY DEBICATES * (WL DWHERS OF THE LOTS OF T

UENERS NOTES CONTINUED

TS PLAT 10 BE KhiowH 45 P
ESTRICTIONS SHOWN FEREON EASEMENTS
SUADIVISION, PUBLIS UITL TIES

N PSR ; i SRR A -
SERVING 1HE SUBIIVISION, EMERGENGY SERVICE PROVIOERS WITH JURISTICTION, AND. PL8iLIC '“"‘,'”)‘- STHEE 5. DRANAGE, PUBLIC LTRITY ANG SCCESS TASTMENTS A

SERVICE AGENCIES THE USE OF & PRIVATE STREETS AND OTWER EASEMENTS, SHOWN WA,

WEREON SUBJECT 10 ANT EASEMENTS AND/OR RESTRICTIONS HERETOFORE GRANTED AND 3 . T Gkl ’ "
HOT RE.EASED. THE MANTENANCE AND PAYMEWT OF REAL PROPERTY TAYES ON SUCH PRIVATE ZASBE . 58 BRI UBRI (LTREY EEANENIADOACE TN RRIENE
STREETS ARE THE RESPONSIBLITY OF THE OWHNERIS) OF TeE SUBDIVISION DR ANY DULY »

CONSTITUTED HOMEOWNERS ASSOCATION UNOER THAT CEATAN INGTRUMEN! OF RECORD AT

DOCUMENT NO. 2008022950 OF IHE OFFICIAL PUBLIC RECORGS OF TRAVIS COUNTY AN EXPRESS COMISSIONERS' COURT RESOLUTION

FASEMENT IS HEREBY GHANTLD ACRUSS SAD PRIVATE STREETS AND ANY COMMON AREAS FOR

THE USE OF THE SURFACE FOR ALL GOVERNMEWTAL FUNCTIONS, VEHICUL I AND NCNVERCULAR N APPROVING THIS #L AT, THD COMMISSIC S CIART OF TRAVIS COUNTY
INCLUDING FRE AND POLICE PROTECHION, SOLID AND OTHER WASTE MATERIAL PICKUP, AND ANY [LXAS, ASSUMES NO OBLIGATION TO BUILD THE STREETS, ACADS. AND OTHER PudiLic
CIHER PURPOSE ANY GOVEANMENTAL aLTHORITY DEEMS NECTSSARY, AND OWNER FURTHER 'hJRUUL'HFARE: SHOWN ON THIS PLAT OR ANY BRDGES OR CLAVERTS & CONNECTION
AGREES THAT ALL GOVERNMENTAL ENTITIES, THER AGEMTS OR TWPLOYEES SHALL MOT 3E EREWTH. THE BUECDWS OF ALL STREETS. ROADS, OR OTHER PUBLIC

RESPONSILE OR LIABLE FOR ANY CAMAGE DCCURING TO THE SURFACE OF SRD FRIVATE STREZT ‘WJR(M.I"H'FAPF< 15 THE RE: SPNS&' 1Y OF THE GWNERIS) AND/OR DEVELOPER 0F
AND ANY COMMON AREA A4S A RESILT OF ANY SUCH USE AT GOVERWMENTAL VEMICLES £ TRACT OF L. C 8Y [HS PLAT IN ACCORDANGE WITH PLANS AND

ALL PRIVATE STREET(S) SHOWN HEREOM AND STREETS WITHIN THE BE! VEDERT SUBDVISION IHEH{.W“ FR‘SCW!EEJ ﬂY THL COMMISSIONERS COLRT OF TRAVIS COUNTY, TEXAS
AND ANY SECURITY GATES OR DEVICES CONTROLLING ARCESS TG SUCH STRECTS wiLL BE OWNEL

A0 MANTANED BY [ SOMEOWNERS ASSOCATION OF THIS SUBDIVISION THE OWNER(S) OF THE SUBDIVISION SkaLl CUNST*UCT THE SUBDIVISION'S

FALLY AND DRANAGE IMPROVEMENTS (THE 'WFRCVEMENTS®) TO THE COUNTY

DARDS IN ORDER FOR T6E TOUNTY TO ACCEPT LG IMPROVEMENTS FOR

MANTENANCE OR [0 RELEASE FISC ECURITY POSTED TO ‘.'» CURE PRIVATE
IN WITNESS WHEREQOF HAMILTON BEE CAVE, [P HAVE SAUSED THESE F‘RE:WT” TG 3E IMERCVEMENTS. [0 sgg"}lis; rHsSL:;_-c}rcn THE OWNERIS) NUST FOST FISC.
EXECUTED BY THER GENERAL PARTNER. TMS 9§ DAY OF :ié]f.ﬂm 208 SECURITY WiTH THE COUNTY Wi THE AMOUNT OF THE ESTIMATED COST OF THE
_ INFROVEMENTS, THE FISCAL SECURITY 1O SECURE SUCH CONSTRUCTION IS A
HAMILTON BEE Cl_‘iE L . CONTANUING OBLIGATION FINOING ON THE OWRERIS) AND THEIR SUCCESSORS AND
A DELAWARE LIMITED PARZNERSHS ASSIGNS UNTIL THE PUBLIC MPROVEMENTS HAVE HELN ACCEFTEC FOR MAINTEMANCE BY
s THE COUNTY OR THE PRIVATE IMPROVEMESTS HAvE SEEN CONSTRUCTED AND ARE
pCl LA SERFARMING TN COURTY STANDARDS
L ROBUCK, GENTRAL PARTNER
15 GNDER PLAZA, SUTE 204 THE AUTHORIZATION OF T#5 PLAT BY THE COMMISSIONERS COURT FOE FILING
IALLAS, TEXAS 75205 M THE SUBSEQUENT ACCERTANCE FOR MAINTENANCE BY TRAVIS COUNTY, TEXAS, OF
=CAI.'J$ N\S@Ré’?fﬂ’: N THE SUBDIVISION D')G;CN:' ’;%-:_MJE IH‘P:C’IAI" 10
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DAY OF SEPTEMBER. | 7013, A0 BY JOEL ROBUCK, GENERAL PARTHER, B e o Wil S CONSDERET T B % PR DR
HAML ‘i BEE CAVE LP ON E£-ALF OF SAD PARTHNERSHF CEVELOSE
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g N e B "\"’5 AUMIENEE NG, 4752 4 THESE RESTRICTIONS ART ENFGRCTABLE BY THE TRAVIS COUNTY ON-SIE WASTEWATER
PO Rﬁi 3. -5 b PROGR AW
AUSTIN, TEXAS 78709-2768 - s Wi i Theg i b & T
AU, 1 - 5 AL LOTS N THIS SUBDIVISION ARE IESTRICTED 1D CNE SINGLE F AMLY DWELLING FER LOT
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e L LAY AUTHORIZMG THE FELNG FOR RECDRD OF TH'S PLAT, AND THAT SAD ORDER WAS
TELEPHONE SERVICE TO 3E SROVIDED BY ATAT L TR o8 .

12 PROECT IS LUCATED WITHIN TRAVS COUNTY AND IS NOU LOCATED wiish any C1sR
CITY'S EXTRA TERRITORLL WRISDCTION (ET40

WITN MY OHAND AND SEAL OF QFFICE OF THE COUNTY SOURT OF SND COUNTY, THE

DAY OF . ROI3 AD
13 OVERALL WPERVIOUS COVER WITH [HIS BELVEDERE SUSDIVISON SHALL 3T EXCEED i - i . PRk G -
FFTEEN PERCENT (157) INDIVIDUAL PHASES WITHIM THE m.:c\l:r_n;: SJM!WUKM‘ DANA DEBEAUVOIR, COUNTY CLERK, TRAVS COUNTY, TEXAS
MAY EXCIZED FIF “EEN PERCEN] (1571 S0 LONG AS OVERALL WPERVIDUS COVER DOES
NG EXCEED F# TEEN PERCENT 1575,
BEPuTY
MAEIEIRE T = T
BEREBEE . opeey - —
HEHENEE RAMSEY LAND SURVEYING.L.LC [ - i
‘2‘ 55; e 6718 SOUTHWEST PARKWAY . ]
= o oy ; ¥ 97768 4
@
3 BELVEDERE PHASE VII-A| st cxs raros-2res : i
3 PH ! 301 : |— s —————— —
b D 101 -3395 e S -
% 3121*1#12]e hiGmEey@r Surveying. sam .
g ul=R|Gi3]3 [ REVISIONS NG



http:R:SP(iI<.se
http:C,"""I;.Nf
http:TFlUCTlJ~"'-~,6...~>.Gf
http:IN'iJ.JR
http:Rr~ur,.ri
http:I'ASt[WA.TE
http:Iir90~~')tdIt.IT
http:Sll]ONfS.o.ON

ST eated 10-03-13 @ 438 pm ltem 9

s \ ol
# ).
N 9

iz Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By: Stacey Scheffel, Permit Program Manager Phone #: (512) 854-7565
Division Director/Manager: Anna Bowlin, Division Director of Development
Services and Long Range Plannlng

Department Head/Title: Steven M. Mgrﬂla F. E County Executive-TNR
Sponsoring Court Member: Commissioner Gomez, Precinct Four

AGENDA LANGUAGE:

Consider and take appropriate action on the following requests in Precinct Four:
A) A variance to Chapter 64.121(11)(B) , Travis County Regulations for Floodplain
Management, to alter a floodplain prior to receiving a Conditional Letter of Map
Revision from the Federal Emergency Management Agency for Addison Section 1
Subdivision; and

B) The use of a Cash Security Agreement for the fiscal posting for Addison,
Section 1.

BACKGROUND/SUMMARY OF REQUEST:

Floodplain: Portions of the proposed construction of Annalise Drive and detention
water/quality pond for Addison Section 1 Subdivision are within the regulatory
floodplain Cottonmouth Creek. The developer would like to start construction of
these improvements prior to receiving a Conditioinal Letter of Map Revision
(CLOMR) from the Federal Emergency Management Agency (FEMA). The portion
of floodplain is a backwater condition caused by the US 183 crossing. It is off-line
from the main channel flow and is a man-made condition created a old borrow pit on
the property. The developer has applied for the CLOMR and has agreed to maintain
floodplain storage. In addition they have agreed to post fiscal surety in the amount
of $125,000 for the restoration and revegetation of the floodplain in the case the
outcome of CLOMR is not favorable. The developer will follow up with a Letter of
Map Revision prior to final acceptance of the street. Due to the backwater condition,
staff believes that the CLOMR as represented by the developer will be approved by
FEMA. The developer also requests to post cash for the fiscal posting. To post cash
the developer must enter into a Cash Security Agreement with Travis County.

STAFF RECOMMENDATIONS:

The request has been reviewed by TNR staff which find the use of the subject
agreements meets all Travis County standards. As such, TNR staff recommends
the approval of the proposed motions.
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ISSUES AND OPPORTUNITIES:

A CLOMR is not required by FEMA prior to construction. It is a method that is
available to the county and developers in order to get FEMA's input on a project
prior to the alteration of a FEMA floodplain. It takes approximately six months to
obtain a CLOMR from FEMA.

FISCAL IMPACT AND SOURCE OF FUNDING:

The developers of Addison Section 1 Subdivision have posted $125,000.00 in fiscal
surety with the county for restoration and revegetation of the floodplain in the form of
a Cash Security Agreement. The cost estimate for the work is $100,000.00.

EXHIBITS/ATTACHMENTS:
COA Email

Estimate

Cash Security Agreement
Maps

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR (512) 854-4239
Steven M. Manilla County Executive TNR (512) 854-9429
Anna Bowlin Division Director of TNR (512)-854-7561

Development Services
and Long Range
Planning

CC:

AB:SM:ps

1101 - Development Services Long Range Planning- Addison, Section 1
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PELOTON

LAND SOLUTIONS

September 27, 2013

Stacey Scheffel, CFM
Travis County TNR

700 Lavaca Street, 5" Floor
Austin, Texas 78767

Re: Addison Section 1 Subdivision Variance Request — TC Code Chapter 64.121(11}(B)

Ms. Scheffel,

Please accept this letter as our formal request for a variance from Travis County Code Chapter
64.121(11)(B), which requires Federal Emergency Management Agency (FEMA) approval of a Conditional
Letter of Map Revision (CLOMR) prior to the County permitting any new construction within zones A, AE,
or AQ of the County’s flood insurance rate maps.

For Addison Subdivision Section 1, portions of the new construction of Annalise Drive and Pond B are
within the Cottonmouth Creek FEMA floodplain zone AE. We are requesting a variance to allow the
release of the Construction Documents and the approval of the Section 1 Final Plat prior to the CLOMR
approval for the follow reasons:

1) Backwater Condition: The new development is located in a portion of the Cottonmouth Creek
floodplain that is a backwater condition caused by the US 183 crossing. This area of floodplain is
off-line from the main channel flow of Cottonmouth Creek. The main channel flow of
Cottonmouth is not adversely impacted by this construction. See Exhibit 1.

2) Man-made Condition: This area of floodplain is a man-made condition created by what is most
likely a borrow pit used for prior construction activity. The attached letter from our Geotechnical
Engineer documents that the area of the backwater is man-made and not the natural and
traditional character of the area. See Exhibit 2.

3) H&H Modeling Shows No Adverse Impacts: We have modeled the pre- and post- development
flows in this area and provided these models to the County Floodplain Administrator. The models
show that the proposed construction will have no adverse impacts.

4) CLOMR Submitted and Accepted by FEMA: The CLOMR for the build-out of all phases of the
Addison Subdivision has been prepared, submitted, and accepted by FEMA for review/approval.
See Exhibit 3.

110 WILD BASIN ROAD | SUITE 200A | AUSTIN, TEXAS 78746 | 512.831.7700
' PELOTONLAND.COM
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5) Environmental Variances Granted Administratively: The proposed improvements in the
floodplain are within the City of Austin Critical Water Quality Zone (CWQZ). The City’s
environmental staff has determined that these encroachments can be approved under the
administrative variance process (no Environmental Board approval) because the areas of
encroachment are limited to required access and ponds, and the area in question is man-made
and not natural and traditional. See Exhibit 4.

6) Cash Security: The owner of the property will post Cash Security to allow the County to restore
the site to its original condition if necessary. The Cash Security will be $125,000.00, which
represents approximately 125% of the estimated cost to restore the site to its original condition.

7) Compensatory Storage: At the completion of the full build out of the Addison Subdivision, a
hydraulically equivalent volume of excavation will be provided to offset any authorized fill in the
floodplain. The required excavation is generally planned to be accommodated at the future
extension of Kara Drive over Cottonmouth Creek.

Thank you in advance for your consideration of this request.
Sincerely,

W% e

Jydd T. Willmann, P.E.

110 WILD BASIN ROAD | SUITE 200A § AUSTIN, TEXAS 78746 [ 512.831.7700
FELOTONLAND.COM
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EXHIBIT 4

From: McDougal, Mike <Mike. McDougal@austintexas.gov>

Sent: Monday, September 23, 2013 12:51 PM

To: Calkins, Teresa

Cc: Peggy Carrasquillo

Subject: Addison C8J-2012-0161 (8J-2012-0161.1A C8J-2012-0161.1B
Teresa,

The applicant needed administrative variances for: (1) cut/ fill from 4 to 8 feet; (2) cut / fill over 4 feet for water quality /
detention pond construction; and (3) construction of a roadway across the Critical Water Quality Zone. Based on the site
conditions and engineering requirements, | have granted all 3 administrative variances. There are no Land Use
Commission variances associated with the Addison preliminary, final, or construction plans.

Please let me know if you have any questions.

Thanks!
Mike

Mike McDougal

Environmental Review Specialist Senior
Land Use Review Division

City of Austin

512-974-6380
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Paul Scoggins

From: Judd Willmann <judd.willmann@pelotonland.com>

Sent: Tuesday, September 24, 2013 5:55 PM

To: Anna Bowlin; Stacey Scheffel; Teresa Calkins

Cc: Chad Matheson; Peggy Carrasquillo

Subject: Fiscal Estimate for CLOMR Variance - Addison Section 1 (C8J-2012-0161)
Teresa/Stacey-

For the cash security posting on our CLOMR variance request, we estimated the cost to demo the entry road and reconstruct the borrow pit to be roughly

$100k. See our estimate below. Please provide your concurrence of this amount, so we can post the fiscal.

Entry Road Demo &
Reconstruction of Borrow Pit

Item No. Item Description Quantity Unit Unit Cost Total Cost

1 Mobilization 1.0 | LS $ 5,000.00 $ 5,000.00
2 Silt Fence 500 | LF $ 2.25 $ 1,125.00
3 Demo and Haul Entry Rd 21,000 | SF $ 3.50 $ 73,500.00
4 Excavation 2,000 | CY $ 3.00 $ 6,000.00
5 Embankment 1,500 | CY $ 2.00 $ 3,000.00
6 Revegetation 5,000 | SY $ 2.00 $ 10,000.00
Total $ 98,625.00
Thanks,
-Judd

. PELOTON

I”” LAND SOLUTIONS
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§ EXHIBIT 82.401 (C)

CASH SECURITY AGREEMENT — FLOODPLAIN IMPROVEMENTS

TO: Travis County, Texas

DEVELOPER: Carma Properties Westport LLC
ESCROW AGENT: Travis County Treasurer

AMOUNT OF SECURITY: $125,000.00

SUBDIVISION: Addison Section 1 (C81-2012-0161.1A)
DATE OF POSTING: ,2013

EXPIRATION DATE: Three Years from Date of Posting

The ESCROW AGENT shall duly honor all drafts drawn and presented in accordance with this
Agreement. Travis County may draw on the account of the DEVELOPER up to the aggregate
AMOUNT OF SECURITY upon presentation of a draft signed by the County Judge that the
following condition exists:

The County considers such a drawing on this Security necessary to complete all or part
of the SUBDIVISION Floodplain Improvements to current Travis County Standards for the
Construction of Roads and Drainage in Subdivision (the "Standards"). No further
substantiation of the necessity of the draw is required by this Agreement.

This Agreement is conditioned on the performance of the duties of the DEVELOPER prior to the
Expiration Date to provide for the construction and completion of the Floodplain Improvements
in the SUBDIVISION to current Travis County Standards for the Construction of Roads and
Drainage in the Subdivision (the "Standards"), so that the Floodplain Improvements are
performing to the Standards upon the approval of the construction of the Floodplain
Improvements and the acceptance of the public Floodplain Improvements by the Executive
Manager of TNR or his designated representative and at the end of the one-year public
Improvement construction performance period, which commences upon the acceptance.

Partial drafts and reductions in the amount of Security are permitted. Upon the acceptance of
the Floodplain Improvements, the Security will be reduced to ten percent of the cost of the
public Floodplain Improvements. Drafts will be honored within five calendar days of
presentment. In lieu of drawing on the Security, the County, in its discretion, may accept a
substitute Security in the then current amount of the estimated cost of constructing the
Floodplain Improvements. This Agreement may be revoked only by the written consent of the
DEVELOPER and the County.

Page 1 of 2
1769822.2
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DEVELOPER: ADDRESS OF DEVELOPER:

Carma Properties Westport LLC

BY: 9737 Great Hill Trail
NAME; Suite 260

TITLE; Austin, Texas 78759
DATE:

APPROVED BY THE TRAVIS COUNTY COMMISSIONERS COURT:

Date

COUNTY JUDGE, TRAVIS COUNTY, TEXAS

Page 2 of 2
1769822.2
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Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: David Salazar
Executive Assistant
County Judge’s Office

Elected/Appointed Official/Dept. Head: 512-854-9558
Commissioners Court Sponsor:

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON STRATEGY TO COLLABORATE
WITH OTHER GOVERNMENTAL ENTITIES AND PRIVATE PARTIES IN PRECINCT
FOUR ON THE FOLLOWING:

A. AN APPROVED ROADWAY PROJECT BETWEEN PEARCE LANE AND STATE
HIGHWAY 71,

B. DEVELOPMENT OF A COMPREHENSIVE ROADWAY SYSTEM INCLUDING
FARM-TO-MARKET ROAD 812, STATE HIGHWAY 71, STATE HIGHWAY 130,
AND ALL CITY AND COUNTY ROADS IN THE AREA; AND

C. ECONOMIC DEVELOPMENT AND QUALITY OF LIFE INITIATIVES AND
OPPORTUNITIES IN PRECINCT FOUR.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:


mailto:agenda@co.travis.tx.us
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\ Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Danny Hobby, 854-4416
Elected/Appointed Official/Dept. Head: Danny Hobby
Commissioners Court Sponsor: County Judge Samuél T. Biscoe
AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON MEMORANDUM OF
UNDERSTANDING BETWEEN THE TEXAS A&M ENGINEERING
EXTENSION SERVICE AND TEXAS TASK FORCE ONE MEMBER AND
THE PARTICIPATING AGENCY/EMPLOYER FOR THE FOLLOWING
TRAVIS COUNTY STAR FLIGHT STAFF:

1. Sean Allen 16. Mark A. Parcell

2. Earl Barbin 17. Patrick W. Phillips
3. Lynn Burttschell 18. Casey W. Ping

4. Willy Culberson 19. Andrew Pohl

5. William Derrick 20. Howard Polden

6. James R. Esquivel - 21. Chris Postiglione
7. Matt Gardner 22. Clay Preston

8. William Hanson 23. Jim Reid

9. Michael Hill 24. Mike Self

10. James Jackson 25. Charles Spangler
11. John Jacobsen 26. Mike J. Summers
12. Marc Jones 27. Kenneth Thompson
13. Stephen W. Maier 28. Jamie Van Wagner
14. Kristin McLain 29. Stanley Wedell

15. Robert Pado 30. Scott White

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

On April 21, 2009, Travis County and the Texas A&M Engineering
Extension Service (“TEEX”) entered into a MOU for the purposes of Urban
Search and Rescue activities. These activities are provided at the request
of the State of Texas and/or the Federal Government provided at the option
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of the participating agency/employer and the employee. These activities
may be in conjunction with or in preparation of a state or federal declared

disaster.

This request is to add STAR Flight personnel who need to be covered by
the MOU. See attached MOU and sample signature approval page.
Personnel included in this request are listed on this agenda cover sheet
and their signature pages are in individual folders in the Judge’s Office.

Travis County offers unique capability with its STAR Flight employees and
their search and rescue capabilities that is not ready available elsewhere.
This MOU is currently only for personnel and does not include use of

aircraft.

STAFF RECOMMENDATIONS:
STAR Flight and Emergency Services recommend approval of this request.

ISSUES AND OPPORTUNITIES: Staff feels this request will assist in
providing the best search and rescue services for emergency events
throughout the state.

FISCAL IMPACT AND SOURCE OF FUNDING:
There is no fiscal impact since TEEX covers the employee cost while
deployed and any overtime cost associated with covering the deployed

personnel.
REQUIRED AUTHORIZATIONS:

Barbara Wilson, County Attorney’s Office, 854-9567
William Derryberry, PBO, 854-4741

Kapp Schwebke, Auditor’s Office, 854-6628

Toby Fariss, Emergency Services, 854-4762
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STAREGHt Austin-Travis County
AT . . . STA R F]/.'ght

[

7800 Old Manor Road - ' Dispatch 1-800-531-STAR
Austin, TX 78724 , : Administration (512) 854-6464
www.starflightrescue.org ‘ Fax (512) 854-6466

MEMORANDUM

To: Travis County Commissioners Court

Through: Danny Hobby, County Executive, Emergency Services%%)/
From: Casey Ping, Program Manager, STAR Flight

Date: October 2, 2013 -

Subject: ~ Texas A&M Engineering Extension Service (TEEX) MOU

On April 21, 2009, Travis County and TEEX entered into a MOU for the purposes
of Urban Search and Rescue activities. These activities are provided at the
request of the State of Texas and/or the Federal Government provided at the
option of the participating agency/employer and the employee. These activities
may be in conjunction with or in preparation of a state or federal declared

disaster.

This request is to add STAR Flight personnel who need to be covered by the
MOU. See attached MOU and sample signature approval page. Personnel
included in this request are listed on the agenda cover sheet and their signature
pages are in individual folders in the Judge’s Office.

Travis County offers unique capability with its STAR Flight employees and their
search and rescue capabilities that is not readily available elsewhere. This MOU
is currently only for personnel and does not include use of aircraft.

Upon receipt of activation the STAR Flight management team will assess the
threat to Central Texas/Travis County, available personnel and TEEX request.
We will maintain sufficient resources to cover both STAR Flight aircraft 24/7
should the need arise. Excess personnel may be deployed to TEEX at their

discretion. :

Under the terms of the MOU, TEEX covers the employee cost while deployed
“and any overtime cost associated with covering the deployed personnel.

We feel this program is good for the citizens of Texas during times of disasters
and offers potentially life saving services that might not otherwise be available.
We get to apply the lessons learned in our operations and improve our service to
Travis County citizens.
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Emergency Services and STAR Flight management recommend approval of this
MOU. v

Thank you for your consideration in this matter.
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TEXAS A&M ENGINEERING
/[ 7
4
) .
EXTENSION SERVICE Memorandum of Understanding
Between
The Texas A&M Engineering Extension Service
And
Texas Task Force One Member

And
The Participating Agency/Employer

An agreement entered into this_1st _ day of _November , 2013 by and between Texas Task
Force One (TX-TF1), a division of the Texas A&M Engineering Extension Service (TEEX), and

ees .m.o-.. \Member) and his/her employer Star Flight, located in Austin, Texas (Participating
Agency/Employer).

I PURPOSE
To delineate responsibilities and procedures for Urban Search and Rescue (US&R) activities
under the authority of the State of Texas Emergency Management Plan, the Robert T. Stafford
Disaster Relief and Emergency Act, Public law 93-288, as amended 42 U.S.C. 5121, et seq., and
Title 44 CFR Part 208 — National Urban Search and Rescue Response System.

il. SCOPE

The provisions of this Memorandum of Understanding (MOU) apply to US&R activities
performed at the request of the State of Texas and the Federal government provided at
the option of the Participating Agency/Employer and the Member. These activities may be
in conjunction with, or in preparation of, a state or federal declaration of disaster.

The scope of this MOU also includes training activities mandated by the Department of
Homeland Security (DHS)/Federal Emergency Management Agency (FEMA) and TEEX to
maintain Task Force operational readiness.

lll. PERIOD OF PERFORMANCE
This MOU shall begin as of the date of the last signature and shall terminate October 31, 2018
or as described in section IX of this MOU.

IV.  DEFINITIONS
A. Activation: The process of mobilizing TX-TF1 members to deploy to a desighated disaster

site. When TX-TF1 responds to such a mobilization request, the TX-TF1 members are
required to arrive with all equipment and personal gear to the designated Point of
Assembly (POA) within four hours of activation notice.

B. Alert: The process of informing TX-TF1 members that an event has occurred and that TX-
TF1 may be activated at some point within the next 24-48 hours.

C. Backfill: The assignment of personnel by a participating agency to meet their minimum
level of staffing to replace a deployed TX-TF1 member. '
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De-Activation: The process of de-mobilizing TX-TF1 members upon notification from the
State or DHS/FEMA to stand down.

E. Director: The Director of TEEX.

m

DHS/FEMA: Department of Homeland Security/Federal Emergency Management Agency
Individual Resource: A rostered TX-TF1 member that is seif-employed and is not
associated with a Participating Agency/Employer.

Participating Agency/Employer: A TX-TF1 Member’s employer, which by execution of this
MOU, has provided official sanction of TX-TF1 and supports the TX-TF1 Member’s
involvement within TX-TF1.

Personnel Rehabilitation Period: The period sometimes allowed by the requesting agency
for TX-TF1 members’ rehabilitation to normal conditions of living following activation.
Reasonable Personal Costs: Approved out-of-pocket expenses incurred by TX-TF1
members in performance of their duties as a deployed TX-TF1 member.

State: For the purpose of this MOU, the State of Texas.

Support Specialist: A person who assists with administrative or other support during
mobilization, ground transportation, and demobilization of TX-TF1.

. Task Force/Strike Team: An integrated collection of personnel and equipment meeting

standardized capability criteria for addressing search and rescue needs during disasters.
Task Force Sponsored Training: Training and/or exercises performed at the direction,
control, and funding of DHS/FEMA or TX-TF1.

Task Force Sanctioned Training: Training and/or exercises performed at the direction,
control, and funding of a Participating Agency/Employer or TX-TF1 member in order to
develop and maintain the US&R capabilities of the TX-TF1 member and the Task Force.
Task Force sanctioned training shall be coordinated with TEEX/US&R staff and receive
written authorization to conduct such training prior to the start of the training.

TEEX: Texas A&M Engineering Extension Service, a state agency, a member of the Texas
A&M University System, and the sponsoring agency for TX-TF1.

TX-TF1 members: The collective membership of all rostered TX-TF1 members. TX-TF1
members may be singularly referred to as member. :

Urban Search and Rescue (US&R): Specialized tactics, personnel, and equipment suited to
the unique search, rescue, and recovery problems associated with natural or man-made

disasters.

RESPONSIBILITIES

A. TEEX shall be responsible for the following:

1. Recruiting and organizing a Task Force, according to guidelines prescribed
in the National US&R Response System Operations Manual.
392. Ensuring that each TX-TF1 member meets the necessary licensing, certification,

or other professional qualification requirements of his/her assigned position.

Page 2 of 9
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393. Administrative, financial and personnel management as they relate to
TX-TF1 and performing all financial requirements as set forth herein.
394. Providing training to TX-TF1 members. Training shall be consistent with

the objectives of developing, upgrading, and maintaining individual skills, as
identified in the position description requirements, necessary to maintain
operational readiness.

395. Developing, implementing, and exercising a notification and call-out system for
TX-TF1 members. '

396. Providing all personal protective equipment and uniforms as required by TX-
TF1. _

397. Providing all tools and equipment necessary to conduct safe and effective
US&R operations as listed in the current approved cache list.

398. Maintaining all tools and equipment in the US&R cache in a ready state.

399, Coordination between DHS/FEMA,  the State, Participating

Agencies/Employers, other relevant governmental and private entities, and the
individual TX-TF1 members.

400. Maintaining a primary contact list for all TX-TF1 members.

401. Maintaining personnel files on all TX-TF1 members for the purpose of
documenting training records, emergency notification, and other documentation as
required by DHS/FEMA and the State.

B. The Participating Agency/Employer shall be responsible for:

1. Maintaining a roster of all its personnel participating in TX-TF1 activities.

2. Providing a primary point of contact to TEEX for the purpose of notification of TX-
TF1 activities.

3. Providing administrative support to employee members of TX-TF1, i.e. “time off”
when fiscally reasonable to do so for TX-TF1 activities such as training, meetings, and
actual deployments.

4. The submission of personnel reimbursement claims within forty-five (45) days of
official de-activation of the TX-TF1 member(s).

C. The Member is responsible for the following:

1. Be physically capable of performing assigned duties required in the position
description (PD) requirements for the assigned position in a wide range of
environments per TX-TF1 SOG, vol.1 ref 1-09 sec.1.01.

2. Maintain knowledge, skills, and abilities necessary to operate safely and effectively in
the assigned position. ‘

3. Maintain support from your Participating Agency/Employer to participate in TX-TF1
activities.

4. Advise employer of TX-TF1 activities that may require time off work.

Page 3 0f9
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5. Advise TEEX of any change in the notification process, i.e. address or phone number
changes, and maintain current personal profile in the “Task Force Personnel Records

System”.

6. Ensure availability for immediate call-out during the period Member’s assigned team
is first on rotation for call-out.

7. Respond immediately to call-out with acceptance or refusal of current mission request
and arrive within 4 hours from time of call-out to the assigned point of assembly
(POA).

8. Maintain all equipment issued by TX-TFl in a ready state and advise
TEEX of any lost, stolen or damaged items assigned to Member.

9. Completing and documenting the required immunizations listed in

AttachmentD.
10. Be prepared to operate in the disaster environment for not more than

fourteen (14) consecutive days.
11. Follow the TX-TF1 Policies and Procedures as published at www.texastaskforcel.org.

VI. PROCEDURES

A. Activation
1. Upon request from~ DHS/FEMA for disaster assistance, and/or
determination that pre-positioning TX-TF1 is prudent, TEEX shall request activation
of TX-TF1 from the State of Texas.
2. Upon request or permission from the State of Texas for disaster assistance,
and/or determination that pre-positioning TX-TF1 is prudent, TEEX will follow the

steps in section VI. B. _
3. TEEX shall communicate an alert and/or activation notices to TX-TF1

members through the paging and call-out system according to the current approved
mobilization plan. '

B. : Mobilization, Deployment and Re-deployment
1. TEEX will notify TX-TF1 members of activation of TX-TF1.
2. Upon arrival at the POA, the State or a DHS/FEMA representative will

provide initial briefings, maps, food, housing and any other items essential to the

initial set-up and support of TX-TF1.
3. When TX-TF1 is activated, TEEX will be responsible for the movement of

TX-TF1 members and all necessary equipment to the pre-designated point of

departure (POD) for ground transportation or air transport.
4, , The State or DHS/FEMA will provide transportation from the POD to the

disaster site and transportation on the return trip.
5. TEEX will be responsible for the demobilization of TX-TF1 members and equipment to
the original POA upon completion of the US&R mission.

C. Management .
1. TEEX will have overall management, command and control of all TX-TF1

resources and operations.
. Tactical deployment of TX-TF1 will be under the direction of the local Incident

Page 4 of 9
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Commander and the Task Force Leader(s) assigned to the incident.

VIl TRAINING AND EXERCISES
A. DHS/FEMA-Sponsored Training and Exercises
Periodically TX-TF1 members will be required to attend DHS/FEMA sponsored functional
training. DHS/FEMA sponsored functional training shall be performed at the direction,
control and funding of DHS/FEMA in order to develop the technical skills of the US&R
Response System members.

B. Task Force Sponsored Training and Exercises }
Periodically TX-TF1 members will be requested or required to attend Task Force

sponsored training or exercises. Task Force sponsored training or exercises shall be
performed at the direction, control and funding of TX-TF1 in order to develop the
technical skills of TX-TF1 members.
C. Task Force Sanctioned Training and Exercises
Periodically TX-TF1 members will be required and/or invited to attend Task Force
sanctioned training and/or exercises. Task Force sanctioned training and exercises may
be performed at the direction, control and funding of TEEX, a Participating
Agency/Employer, or the State of Texas in order to develop and maintain the US&R
capabilities of TX-TFL.
D. Non-Sponsored and/or Non-Sanctioned Training and Exercises
Non-sponsored and/or non-sanctioned training and/or exercises may be performed at
the direction, control and funding of a Participating Agency/Employer or TX-TF1 member
in order to develop and maintain the US&R capabilities of TX-TF1.

E. Minimum Training Requirements
All TX-TF1 members are required to maintain the skills and abilities identified in the

position description requirements (PD). TX-TF1 members are required to attend one of
the scheduled Full Scale exercises or Mobility Exercises and one Regional Training Event
annually. TX-TF1 members are required to attend a minimum of 50% of the TX-TF1
sponsored and sanctioned training opportunities provided for their assigned Task Force
position. Failure to attend a minimum of 50% of those training opportunities will result in
dismissal from the TX-TF1. Exceptions may be granted at the discretion of TEEX or the

Task Force Leader.

Vill. ADMINISTRATIVE, FINANCIAL, AND PERSONNEL MANAGEMENT
A. Reimbursement of Participating Agencies/Employers

1. TEEX shall reimburse Participating Agencies/Employers for each of their employees
deployed as a TX-TF1 member for payroll associated costs during TX-TF1 members’
participation in state and/or federal disaster deployments. This reimbursement will
be in accordance with the TX-TF1 Pay Policy and will require Participating
Agencies/Employers to submit supporting documentation to TEEX prior to
reimbursement. '

2. TEEX will reimburse the Participating Agency/Employer for cost of backfilling TX-TF1
members while activated. This shall consist of expenses generated by the
replacement of a deployed TX-TF1 member on their normally scheduled duty
period/day. The Participating Agency/Employer may reclaim expenses provided the

Page 5 of 9
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base salary of the replacement worker is not included in the request for
reimbursement. TEEX cannot pay for hours backfilled other than those that coincide
with US&R hours worked.

TEEX will reimburse the Participating Agency/Employer for salaries and backfill
expenses of any deployed TX-TF1 member who would be required to return to
regularly scheduled duty during the personnel rehabilitation period described in the
demobilization order. If the deployed TX-TF1 member’s regularly scheduled shift
begins or ends within the identified rehabilitation period, the Participating
Agency/Employer may give the deployed TX-TF1 member that time off with pay and
backfill his/her position. If a TX-TF1 member is not normally scheduled to work
during the identified rehabilitation period, then no reimbursement will be made for
that TX-TF1 member. TEEX will determine the personnel rehabilitation period that
will apply to each deployment based on the demobilization order for that

deployment.

B. Reimbursement of a TX-TF1 Member as an Individual Resource

1.

TEEX will pay a TX-TF1 member who is identified as an individual resource for all
wages specified in the TX-TF1 Standard Pay Policy. Upon receipt of the TX-TF1
member’s completed personnel reimbursement form, TEEX shall pay directly to that
individual all earned wages as determined by his/her Task Force position on the TX-

TF1 Pay Schedule by Position.

C. Other Reimbursements

1

TX-TF1 members shall be reimbursed for TEEX approved reasonable
personal costs associated with operations and maintenance of the Task Force
during a state or federal activation. ltemized receipts are required. TEEX cannot
reimburse Texas sales tax and Texas Hotel Occupancy taxes. Should un-
reimbursable taxes be charged accidentally, they should be removed at the time of
purchase and the credit should be visible on the receipt. All receipts must be
submitted to the TEEX Business Office within fifteen (15) days of deactivation.

TX-TF1 members shall be reimbursed for reasonable travel costs associated
with approved training in accordance with established Texas Task Force 1 Travel
policy. ltemized receipts are required and should not include Texas Hotel Occupancy
taxes as they are not reimbursable. Receipts should be submitted to the TEEX
Business Office within fifteen (15) days from the end of the trip.

Emergency procurement of Task Force materials, equipment and supplies
purchased and consumed by TX-TF1 members in providing requested assistance shall
be reimbursed on a replacement basis. Prior approval by TX-TF1 leadership must
be obtained and itemized receipts for such items shall be submitted to TEEX.
Texas sales tax is not reimbursable.

No TX-TF1 member or the Participating Agency/Employer shall be reimbursed for
costs incurred by activations that are outside the scope of this MOU.

All financial commitments herein are made subject to availability of funds from
the State of Texas and/or DHS/FEMA. .

TEEX shall perform all duties of an employer in relation to a TX-TF1 member who
is injured and eligible to receive benefits under Chapter 501 of the Texas Labor Code.

CONDITIONS, AMENDMENTS, AND TERMINATION
Page 6 0of 9
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A. This MOU may be modified or amended only with the written agreement of all parties,
and all amendments will be attached to this MOU.

"B. Any party, upon 30 day written notice, may terminate this MOU.

C. TEEX complies with the provisions of Executive Order 11246 of Sept. 24, 1965, as
amended and with the rules, regulations, and relevant orders of the Secretary of Labor.
To that end, TEEX will not discriminate against any employee or TX-TF1 member on the
grounds of race, color, religion, sex, or national origin. In addition the use of state or
federal facilities, services, and supplies will be in compliance with regulations prohibiting
duplication of benefits and guaranteeing nondiscrimination. Distribution of supplies,
provisions of technical assistance and other relief assistance activities shall be
accomplished in an equitable and impartial manner, without discrimination on a basis
prohibited by Texas or federal law or on a basis of economic status.

X.  LIABILITY AND WORKERS’ COMPENSATION FOR FEDERAL ACTIVATION AND SPONSORED
TRAINING
A. Liability of Individual TX-TF1 Members
1. When TX-TF1 is activated by DHS/FEMA under the terms of this MOU, the
Non-liability clause as stated in P.L. 93-288, as amended Section 305 will be in effect:
“The Federal Government shall not be liable for any claim based upon the exercise or
performance of or failure to exercise or perform a discretionary function or duty on
the part of a Federal agency or an employee of the Federal Government in carrying
.out the provisions of this Act.”

2. Upon activation by
DHS/FEMA, each TX-TF1 member shall be appointed as an “excepted temporary
federal employee”, under the authority of the Stafford Act, Sec. 306(b)(1).
DHS/FEMA, the State of Texas or TEEX shall not be liable for any interference with
the TX-TF1 member’s seniority or pension rights or any interruption of his or her
continuous service with his or her employer or any adverse employment
consequences which occurs by reason of his or her participation with TX-TF1.

3. The U.S. Department of Justice has indicated to DHS/FEMA that during a federal
activation duly appointed and activated TX-TF1 members are regarded as “excepted
temporary federal employees” for purposes of Federal Tort Claims Act, 28 U.S.C. Sec.
2671. The applicability of the Federal Tort Claims Act to any claim, action
or lawsuit is determined by the U.S. Department of Justice in accordance with
applicable laws, regulations and policies and not by DHS/FEMA or the State of Texas.

B. Workers’ Compensation, Long Term Disability and Death

1. TX-TF1 members who are injured while participating in DHS/FEMA sponsored

training and exercises or US&R activities following a federal activation may be eligible
. for coverage under the Federal Employee’s Compensation Act, administered by the
Department of Labor.

2. The benefit levels and schedule of awards for Federal workers’ compensation are
those delineated in the Federal Employees’ Compensation Act, as administered by
the Department of Labor.

3. TX-TF1 members permanently disabled and the survivors of TX-TF1 members who
lose their lives in the performance of DHS/FEMA sponsored training and exercises

or US&R activities following a federal activation may be eligible for benefits under
Page 7 of 9
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Xil.

XHl.

the Public Safety Officers’ Benefits Act, 42 U.S.C. Sec. 3796 administered by the
U.S. Department of Justice.

LIABILITY AND WORKERS’ COMPENSATION FOR STATE ACTIVATION /AND TRAINING

A.

During any period in which TX-TF1 is activated by the State of Texas, or during
any TX-TF1 sponsored or sanctioned training, TX-TF1 members who are not
employees of a component of the Texas A&M University System or another
agency of the State shall be included in the coverage provided under Chapter 501
of the Texas Labor Code in the same ‘manner as an employee, as defined by Section
501.001. Services with TX-TF1 by a state employee TX-TF1 member who is activated are
considered to be in the course and scope of the employee’s regular employment with the

State.

LIABILITY AND WORKERS’ COMPENSATION FOR NON-SPONSORED/SANCTIONED TRAINING

A

During non-TX-TF1 training and exercises, TX-TF1 members who are not employees
of a component of the Texas A&M University System or another agency of the State will
not be included in the same workers’ compensation coverage afforded TX-TF1 members
that are activated or attending DHS/FEMA or TX-TF1 sponsored or sanctioned training

and/or exercises.

ENTIRE AGREEMENT
This MOU along with the following attachments reflects the entire agreement between the

parties:

> Attachment A, Immunizations

» Attachment B, TX-TF1 Standard Pay Policy

> Attachment C, TX-TF1 Pay Schedule by Position

> Attachment D, TX-TF1 Request for Reimbursement Form

Page 8 of 9
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CONTRACT # 47-101103

Participating Agency/Employer and Member hereby acknowledge that they have read and
understand this entire MOU. The terms and conditions herein contained, together with any exhibits
and/or addendum attached are the full and complete terms of this MOU, and no alterations,
amendments, or modifications of the same shall be binding, unless first reduced to writing and

signed by both parties.

This MOU is entered into by and between the following parties:

TEXAS A&M ENGINEERING EXTENSION SERVICE (TEEX):

J@'J/.’Za.

Billy Parker

06/07/2013

Authorized Signature

Printed Name

Date

200 Technology Way College Station TX, 77845-3424
Address City State, Zip
(979) 458-0849 37167167164025
Phone Number TXVIN
PARTICIPATING AGENCY/EMPLOYER:
Employer Name

Authorized Signature Printed Name Date

TX, 77840
Address City State, Zip
Phone Number
TX-TF1 MEMBER:
Authorized Signature Printed Name Date

!

Address City State, Zip

Phone Number

Email Address

Page 9 of 9
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P Attachment A

Texas Task Force'1l
Immunization List

All active TX-TF1 members must maintain current immunizations for the following:

e Diphtheria/Tetanus (or Tetanus only if there is a contra-indication to Diphtheria)
e Hepatitis A

e Hepatitis B .

e . Measles/Mumps/Rubella (if born after 1957)

s Polio
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V.

Attachment B

Texas Task Force One
Standard Pay Policy

Scope
The provisions of this policy apply to all TX-TF1 members and Texas A&M Engineering Extension
Service (TEEX) personnel assigned to the Urban Search and Rescue program.

Purpose _
The purpose of this document is to delineate the policy and procedures for payment and/or
reimbursement of payroll expenses to include salaries/wages and associated fringe benefits incurred
during all federal and state activations of a TX-TF1 member.

Pay Rate
A. TX-TF1 will reimburse a Participating Agency/Employer for the participation of each activated TX-

TF1 member who is employed by that Participating Agency/Employer at the hourly rate or salary
identified on the most current payroll printout provided by the Participating Agency/Employer
requesting salary reimbursement. TX-TF1 may also reimburse Participating Agency/Employer for
the allocable portion of fringe benefits paid to or on behalf of the TX-TF1 member during the
period of activation. The actual benefits paid must also be shown on or attached to the
Participating Agency/Employer’s payroll printout submitted to TEEX.

B. As an individual resource, TX-TF1 members not employed by a Participating Agency/Employer will be

paid at a rate identified with his/her TX-TF1 position on the TX-TF1 Pay Schedule by Position
attached as Appendix G. The individual resource’s 40-hour workweek will begin upon acceptance
of the mission. The Individual Resource will receive the standard base rate of pay for the first 8
hours of each work day, Monday through Friday, based on an 8 am to 5 pm workday. Hours above -
this will be paid at 1 % time the member’s base rate of pay.

C. TEEX employees who hold positions on TX-TF1 will be paid in accordance with Section IV

below. Actual payroll printouts reflecting salaries, wages and fringe benefits will be available for
review and documented during the reimbursement process.
Deployment Work Shift

A. Every day is considered a workday during the Deployment until the activation is over,

and the Task Force returns to its original Point of Assembly (otherwise known as “portal to

portal”). Therefore, Saturday, Sunday, holidays and other scheduled days off are also
considered workdays during the period of activation.

All individuals are assured pay for base hours of work, mobilization and demobilization, travel, or
standby at the appropriate rate of pay for each workday.

Once activated, all non-FLSA exempt TX-TF1 members will receive the standard base rate of pay
for all hours they are scheduled to be on duty during a work day. A work day-is defined from
midnight to midnight. Additional hours during this day not scheduled on duty will be paid at 1

% times the standard base rate of pay. Kelly days are considered off duty hours.

. All FLSA-exempt TX-TF1 members will receive their normal salary for all hours worked during

the activation. FLSA-exempt members will not receive an overtime rate. However, all hours will
be reimbursed at their straight time rate which will be coordinated with members’ Participating
Agency/Employer.

Ordered Standby

Compensable standby shall be limited to those times when an individual is held, by direction or
orders, in a specific location; fully outfitted and ready for assignment.

TX-TF1 Standard Pay Policy
Rev. 2013
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Texas Task Force 1 Pay Schedule by Position

CONTRACT # 47-101103

Attachment C

TX-TF1 has adopted the following pay schedule for TX-TF1 members who are not employed by a
Participation Agency/Employer:

Assignment

Medical Team Manager
Task Force Leader

Structural Specialist

Haz-Mat/WMD Manager
Search Team Manager
Rescue Team Manager
Logistics Team Manager

Plans Manager

Hourly Rate

$101.00
550.00

547.50

539.00
539.00
$39.00
539.00

$39.00

Assignment

Safety Officer

Rescue Squad Officer
Planning Officer
Technical Info Specialist

Communications Specialist

Technical Search Specialist
Rescue Specialist

Medical Specialist
Logistics Specialist

Heavy Rigging Specialist
Haz-Mat/WMD Specialist

K-9 Specialist

Hourly Rate

$33.75
$33.75
$33.75
$33.75

$33.75

528.00
528.00
528.00
528.00
528.00
528.00

$28.00
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TEXAS A&M ENGINEERING

k-_.l Attachment D 1%
- *

EXTENSION SERVICE o igg s

Request for Reimbursement - Invoice

Your Invoice Number:
(This number will appear on the check for our tracking purposes)

Participating Organization:

Date: Fed. Tax ID No.:

Check Payable To:

Contact Name: Phone:

Address: City, St, Zip

Contact Email:

Major Cost Element | TX-TF1 Member(s) Backfill TRUE Total Amt. Requested
DIFFERENTIAL*
Salaries $0.00 $0.00 $0.00
Mileage/Per Diem $0.00 XXXXXXXXXXX $0.00
Misc. Charges
(receipts req.) $0.00 XHXXXOKXXXXXX $0.00
Totals $0.00 $0.00 $0.00

*This column should contain only the overtime costs associated with the backiill. FEMA, the State of Texas, or
TEEX will not pay the basic salary of backfill position.

Once you have completed, please forward along with the appropriate payroll printouts to the following:

TEEX - Texas Task Force One

ATTN: Business Office/Deployments

P.0O. Box 40006

College Station, TX 77842-4006

If you have any questions regarding this form, please contact the US&R Business Office at 979-458-0857. Thank you.

Certification:

| certify, to the best of my knowledge and belief, that the billed costs or disbursements are in accordance with
the terms and conditions of the MOU, that reimbursement for alcoholic beverages has not been requested,
and that payment is due and has not previously been requested.

Signature:
Date:

Name/Title:

For TEEX Use Only
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Travis County Commissioners Court Agenda Request

Meeting Date: 10/8/2013

Prepared By/Phone Number: Debbie Ties/854-6472
Elected/Appointed Official/Dept. Head: Hershel Lee, Fire Marshal
Commissioners Court Sponsor: Judge Samuel T.Biscoe

AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE
ACTION ON REQUEST TO APPROVE FISCAL YEAR 2013 CHAPTER

59 ASSET FORFEITURE REPORT FROM THE TRAVIS COUNTY FIRE
MARSHAL’S OFFICE.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIREb AUTHORIZATIONS:

Hershel Lee

Danny Hobby
Commissioners Court

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co travis.tx.us by Tuesdays at 5§:00 p.m. for the next

week's meeting.
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TRAVIS COUNTY FIRE MARSHAL'S OFFICE

5555 AIRPORT BLVD., SUITE 400, AUSTIN, TEXAS 78751
P. O.BoX 1748, AUSTIN, TEXAS 78767
(512) 854-4621, FAx (512) 854-6471

MEMORANDUM

To: Travis County Commissioners Court

From: Hershel Lee, Travis County Fire Marshal

Date: October 1, 2013

Subject: Consider and take appropriate action on request to approve Fiscal Year 2013
Chapter 59 Asset Forfeiture Report from the Travis County Fire Marshal’s
Office.

Each year an asset forfeiture reporting form must be filed with the Office of the Attorney
General by any law enforcement agency that has the authority to receive property forfeited under
Chapter 59 of the Code of Criminal Procedure. The report must be filed no later than the 60™
day after the end of our local fiscal year. The law setting out these requirements may be found in
Article 59.06(g) of the code.

The Travis County Fire Marshal’s Office did not seize any assets in FY 2013.
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FY 2013
CHAPTER 59.06(1) CERTIFICATION

Chapter 59.06(1) provides that if your agency:

° did not receive proceeds or property pursuant to Chapter 59; and
° did not expend any Chapter 59 funds; and
. holds no balance of Chapter 59 funds; then

the agency shall report this no later than 30 days after the end of the appropriate fiscal year to the Office of the Attorney
General. In order to streamline this process, we are providing this short form certification.

ONLY USE THIS FORM IF YOUR AGENCY CAN REPORT
ZERO ON ALL CATEGORIES OF THE LONG FORM
DO NOT REPORT ON BOTH FORMS

Agency Name: ' Reporting Period:

Travis Co wnty Fire Marshel’s _ Uocalfiscalyear) /8/y 2 4o 9/30/s3
Agency oéice example: 01/01/13 to 12/31/13,
Mailing 09/01/12 to 08/31/13 etc.
Address: ,ﬂ 0. Rox [74F

/]—us%h)’”)(/ 78767

Phone Number: S/ - ESY . H4la)
County: TGS '
Email Address: This shouldbe a -

permanent agency

4:/%(_’. M&G/}d;/@éb,ﬁaw"s, 7/—;(- w« < email address

AGENCY HEAD CERTIFICATION

1 swear or affirm, under penalty of perjury, that pursuant to Chapter 59.06 (1) that my agency did not receive proceeds
or property under this chapter during the annual period as described by Subsection (g). I further swear or affirm that my

agency did not spend any Chapter 59 funds.

AGENCY HEAD (Printed Name): %Z][/ /:525'/ Lee
SIGNATURE: /M f\{bﬁ-—/
DATE [0 /1 /2013

RETURN COMPLETED FORM TO:

Office of the Attorney Generul
Criminal Prosecutions Division
P.O. Box 12548

Austin, TX 78711-2548

Attn: Kent Richardson
(512)463-1591

WE CANNOT ACCEPT FAXED OR EMAILED COPIES. PLEASE MAIL THE SIGNED, ORIGINAL
DOCUMENT TO OUR OFFICE AT THE ADDRESS ABOVE. '
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Meeting Date: October 8, 2013
Prepared By/Phone Number: Juanita Jackson 854-4467
Elected/Appointed Official/Dept. Head: Sherri E. Fleming,

County Executive for Health and Human Services and Veterans Service
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
RECEIVE UPDATE AND GIVE STAFF DIRECTION ON THE FOLLOWING RELATED
TO NEW SOCIAL SERVICES INVESTMENTS:
A. PROCESS TO RECEIVE INPUT ON POTENTIAL AREAS OF INVESTMENT
AND BASELINE CRITERIA; AND,
B. TIMELINE FOR PROCUREMENT PROCESS

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See attached memo

STAFF RECOMMENDATIONS:
Staff recommends approval of the proposed strategies for new social service
investments.

ISSUES AND OPPORTUNITIES:
See attached memo

FISCAL IMPACT AND SOURCE OF FUNDING:
Plan will address $1million in FY14 and up to $2 million in FY15.

REQUIRED AUTHORIZATIONS:

Mary Etta Gerhardt, Assistant County Attorney’

Leslie Browder, County Executive, Planning and Budget Office
Cyd Grimes, CPM, Travis County Purchasing Agent

Nicki Riley, CAP, CMA, Travis County Auditor

Patty Lennon, Financial Analyst, Travis County Auditor’s Office
Aerin Toussaint, Analyst, Planning and Budget Office

Sherri Fleming, County Executive, HHSVS

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's
meeting.

Travis County Commissioners Court Agenda Request
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming
County Executive for HHS/VS
(512) 854-4100

Fax (512) 279-2197
DATE: October 1, 2013
TO: MEMBERS OF THE COMMISSIONERS COURT
FROM: 7/ -
Sherri E. Fleming, County Executive
Health and Human Services and Veterans Service
SUBJECT: Receive update from and give direction to TCHHS&VS on potential

processes to procure social services during fiscal year 2014.

Proposed Motion:
Approve staff recommendations for proposed strategies for new social service
investments

Summary and Staff Recommendations:

For FY14, Commissioners Court allocated $1million in new funding to HHS&VS to
support new and/or expanded investments in purchased social services. Staff proposes
the following process to a) develop priorities for new investments, and b) guide
procurement of these new services.

HHS&VS recommends a process to solicit input on potential priorities that will be open
to a range of community partners. In an effort to minimize delay, staff have already
scheduled two work sessions during the week of October 14 to solicit input from
providers and other community partners regarding issues and services that could be
considered as priorities. We will also provide a written form to provide input to
accommodate interest parties who cannot participate in either of these sessions. At the
same time, department staff is developing criteria that will be used to evaluate

HHS&VS Executive Manager's Office 1
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming
County Executive for HHS/VS
(512) 854-4100

Fax (512) 279-2197
DATE: October 1, 2013
TO: MEMBERS OF THE COMMISSIONERS COURT
FROM: 7/ -
Sherri E. Fleming, County Executive
Health and Human Services and Veterans Service
SUBJECT: Receive update from and give direction to TCHHS&VS on potential

processes to procure social services during fiscal year 2014.

Proposed Motion:
Approve staff recommendations for proposed strategies for new social service
investments

Summary and Staff Recommendations:

For FY14, Commissioners Court allocated $1million in new funding to HHS&VS to
support new and/or expanded investments in purchased social services. Staff proposes
the following process to a) develop priorities for new investments, and b) guide
procurement of these new services.

HHS&VS recommends a process to solicit input on potential priorities that will be open
to a range of community partners. In an effort to minimize delay, staff have already
scheduled two work sessions during the week of October 14 to solicit input from
providers and other community partners regarding issues and services that could be
considered as priorities. We will also provide a written form to provide input to
accommodate interest parties who cannot participate in either of these sessions. At the
same time, department staff is developing criteria that will be used to evaluate

HHS&VS Executive Manager's Office 1
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recommended issues/services, and develop priorities that will be recommended to the
Court.

To assess potential issues and services for prioritization, staff recommends the
following criteria:
1. What outcomes can we expect from investment in this area?
2. What community plan or inclusive community process recommends this
issue/service as a priority?
3. What community data or other objective data supports this issue/service as a
priority?
4. Does this issue/service fit within the scope of our department?
5. Are there specific opportunities to leverage other new funding or other clear
financial benefit to investing in this issue/service?
6. lIs it feasible that this new/expanded service could be implemented immediately
upon award of a contract? Will a start-up period be necessary?

In addition, staff recommends that any service funded through this investment process
be required to address the following programmatic requirements:

1. Service delivery model must address access for residents in the outlying areas of
Travis County. These investments are not limited only to serve the outlying areas
of Travis County, but some accommodation must be made so that residents in
these areas are not precluded from accessing services.

2. Service delivery model must address transportation barriers, including, but not
limited to those impacting residents in the outlying areas of Travis County.

3. Service delivery model should be able to address multiple needs of participants
and their families.

HHS&VS plans to complete the first steps and bring recommendations back to the
Court by early November.

In effort to improve accountability, foster stability among partner agencies, and manage
the administrative burden associated with these new investments, HHS&VS proposes
that:

1. The County not enter into any contract until all requirements of the Administrative
and Fiscal Review process are met. The expectations built into our
Administrative and Fiscal Review process are consistent with the Standards of
Excellence and Accountability Guide created by One Voice Central Texas. A
checklist of required documentation is included in the backup;

2. A minimum level of funding be established and/or a cap on the number of
contracts to be funded be set.

Budgetary and Fiscal Impact:
Plan will address $1million in FY14 and up to $2 million in FY15.

Issues and Opportunities:
Starting in FY12, the budget rules approved by the Court directed departments to notify

HHS&VS Executive Manager’s Office 2
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outside agencies of the process for “non-County requests”. In response, the number of
requests HHS&VS has received has grown at an almost exponential rate: from 9, to 18,
to 33. The 33 requests we received for FY14 totaled roughly $4 million. The number and
value of these outside requests have become unmanageable. This proposal is a step to
address some emerging needs in the community in a more structured, formal manner.

This is an important step toward an updated process to address all of our investments in
purchased social services. As our community continues to grow and change at a rapid
pace, Travis County needs to shift to a more flexible and more responsive approach to
making and managing investments in social services. In the long-run, HHS&VS hopes
to create a process through which all of our investments will be reviewed and updated
on a predictable schedule that will allow both more transparency in how investments are
made and more responsiveness to community change.

This interim step will create opportunities for greater inclusion in both the identification
of priorities and in competition for funding. Over the next few weeks, we will reach out to
partners to gather input on issues and services that may warrant new or increased
investment. Once priorities are identified and approved by the court, there will be an
open, competitive process to determine funding for those priorities.

One significant issue that cannot be overlooked is the time it will take to translate
priorities into investments. The initial proposal made by Judge Biscoe was to identify
priorities, execute a competitive procurement process, and start new contracts on April
1, 2014. Incorporating this timeline into the existing workload for the department is very
difficult. In addition, success of such a process will depend on the work of Purchasing,
the County Attorney, both of which have expressed concerns regarding their ability to
meet the proposed timeline.

Background:
Prior to budget mark-up, HHS&VS Staff presented to the Court, the following 3 steps to
address potential changes to our investments in purchased social services for FY14:

1. Continue investments that were funded with “one-time” money for FY13 at the
current level with “one-time” money for FY14. This will address 12 programs, at
11 agencies, totaling $1,144,975. This step is in process.

2. The School Readiness Action Plan that describes the overarching strategy for
early childhood services was recently completed and endorsed by Travis County.
We propose to conduct a procurement process for Early Childhood Services
(Early Learning and Development) to apply both new and current funding to align
our investments with this plan. This will represent a total of $1.3 million. HHS&VS
plans to bring a formal proposal for FY14 and 15 investments in early
childhood services to the Commissioners Court later in October.

3. Implement a process during FY14 in which HHS&VS will a)work with the
Commissioners Court to identify areas for new investment, b) work with
purchasing to open a solicitation to address the identified priorities, ¢) review and
rank proposals to identify needs that could be met FY14 or into FY15. In

HHS&VS Executive Manager’s Office 3
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response to court discussion and action on August 20, HHS&VS developed
the plan provided today to drive new investments.

CC: Mary Etta Gerhardt, Assistant County Attorney’
Leslie Browder, County Executive, Planning and Budget Office
Cyd Grimes, CPM, Travis County Purchasing Agent
Nicki Riley, CAP, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Aerin Toussaint, Analyst, Planning and Budget Office
Sherri Fleming, County Executive, HHSVS

HHS&VS Executive Manager’s Office 4
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recommended issues/services, and develop priorities that will be recommended to the
Court.

To assess potential issues and services for prioritization, staff recommends the
following criteria:
1. What outcomes can we expect from investment in this area?
2. What community plan or inclusive community process recommends this
issue/service as a priority?
3. What community data or other objective data supports this issue/service as a
priority?
4. Does this issue/service fit within the scope of our department?
5. Are there specific opportunities to leverage other new funding or other clear
financial benefit to investing in this issue/service?
6. lIs it feasible that this new/expanded service could be implemented immediately
upon award of a contract? Will a start-up period be necessary?

In addition, staff recommends that any service funded through this investment process
be required to address the following programmatic requirements:

1. Service delivery model must address access for residents in the outlying areas of
Travis County. These investments are not limited only to serve the outlying areas
of Travis County, but some accommodation must be made so that residents in
these areas are not precluded from accessing services.

2. Service delivery model must address transportation barriers, including, but not
limited to those impacting residents in the outlying areas of Travis County.

3. Service delivery model should be able to address multiple needs of participants
and their families.

HHS&VS plans to complete the first steps and bring recommendations back to the
Court by early November.

In effort to improve accountability, foster stability among partner agencies, and manage
the administrative burden associated with these new investments, HHS&VS proposes
that:

1. The County not enter into any contract until all requirements of the Administrative
and Fiscal Review process are met. The expectations built into our
Administrative and Fiscal Review process are consistent with the Standards of
Excellence and Accountability Guide created by One Voice Central Texas. A
checklist of required documentation is included in the backup;

2. A minimum level of funding be established and/or a cap on the number of
contracts to be funded be set.

Budgetary and Fiscal Impact:
Plan will address $1million in FY14 and up to $2 million in FY15.

Issues and Opportunities:
Starting in FY12, the budget rules approved by the Court directed departments to notify

HHS&VS Executive Manager’s Office 2
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outside agencies of the process for “non-County requests”. In response, the number of
requests HHS&VS has received has grown at an almost exponential rate: from 9, to 18,
to 33. The 33 requests we received for FY14 totaled roughly $4 million. The number and
value of these outside requests have become unmanageable. This proposal is a step to
address some emerging needs in the community in a more structured, formal manner.

This is an important step toward an updated process to address all of our investments in
purchased social services. As our community continues to grow and change at a rapid
pace, Travis County needs to shift to a more flexible and more responsive approach to
making and managing investments in social services. In the long-run, HHS&VS hopes
to create a process through which all of our investments will be reviewed and updated
on a predictable schedule that will allow both more transparency in how investments are
made and more responsiveness to community change.

This interim step will create opportunities for greater inclusion in both the identification
of priorities and in competition for funding. Over the next few weeks, we will reach out to
partners to gather input on issues and services that may warrant new or increased
investment. Once priorities are identified and approved by the court, there will be an
open, competitive process to determine funding for those priorities.

One significant issue that cannot be overlooked is the time it will take to translate
priorities into investments. The initial proposal made by Judge Biscoe was to identify
priorities, execute a competitive procurement process, and start new contracts on April
1, 2014. Incorporating this timeline into the existing workload for the department is very
difficult. In addition, success of such a process will depend on the work of Purchasing,
the County Attorney, both of which have expressed concerns regarding their ability to
meet the proposed timeline.

Background:
Prior to budget mark-up, HHS&VS Staff presented to the Court, the following 3 steps to
address potential changes to our investments in purchased social services for FY14:

1. Continue investments that were funded with “one-time” money for FY13 at the
current level with “one-time” money for FY14. This will address 12 programs, at
11 agencies, totaling $1,144,975. This step is in process.

2. The School Readiness Action Plan that describes the overarching strategy for
early childhood services was recently completed and endorsed by Travis County.
We propose to conduct a procurement process for Early Childhood Services
(Early Learning and Development) to apply both new and current funding to align
our investments with this plan. This will represent a total of $1.3 million. HHS&VS
plans to bring a formal proposal for FY14 and 15 investments in early
childhood services to the Commissioners Court later in October.

3. Implement a process during FY14 in which HHS&VS will a)work with the
Commissioners Court to identify areas for new investment, b) work with
purchasing to open a solicitation to address the identified priorities, ¢) review and
rank proposals to identify needs that could be met FY14 or into FY15. In

HHS&VS Executive Manager’s Office 3
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response to court discussion and action on August 20, HHS&VS developed
the plan provided today to drive new investments.

CC: Mary Etta Gerhardt, Assistant County Attorney’
Leslie Browder, County Executive, Planning and Budget Office
Cyd Grimes, CPM, Travis County Purchasing Agent
Nicki Riley, CAP, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Aerin Toussaint, Analyst, Planning and Budget Office
Sherri Fleming, County Executive, HHSVS

HHS&VS Executive Manager’s Office 4
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TRAVIS COUNTY HEALTH & HUMAN SERVICES
& VETERANS SERVICE
P. 0. Box 1748
Austin, Texas 78767

AFR PACKET CHECKLIST AND STANDARDS
COMPREHENSIVE

Agency Name:
A completed application packet includes this checklist and the Common Application and all required attachments.

Applicants provide:
An electronic version of the application packet via email to Travis County: CountyAgencyContact@co.travis.tx.us

If applicant does not have the ability of provide electronic documents, a single-sided hard copy will be accepted and
should be mailed to Travis County Health & Human Services & Veterans Service, Attn: Finance Department, P.O. Box
1748, Austin, TX 78767

Provnde one electronic copy of the following items.

D Completed Application Checklist (this page)
[_] Completed Common Application

Common Application Required Attachments

[] Most recent Board roster with officers identified (include name, address, phone, job title,
business affiliation, gender, ethnicity and Board term)

[ ] Board minutes from last 12 months

[] Current Articles of Incorporation & Agency Bylaws

[_] Most recent Independent Audit/Financial Review

[] Most recent IRS Form 990

["] Financial Management policies and procedures that outline internal controls including
separation of duties, accounts receivable, accounts payable, investments, reconciliation
and classification of accounts

[ ] written policies and procedures for Subcontracting and/or Procurement; Equal

Employment Opportunity; Personnel; Client and Personnel Grievance; Nepotism; Non-

Discrimination of Clients; Drug Free Workplace; and the Americans with Disabilities Act

C:\Users\JacksaJ2\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Qutlook\WR1X7268\AFR APPLICATION
CHECKLIST.docx
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Health and Human Services
& Veterans Service

New Social Services Investments:
FY14-15

October 8, 2013
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e HHS&YVS Budget Requests: The top priorities in the HHS&VS budget request were to
increase Travis County’s investment in purchased social services

e Preliminary Budget: PBO proposed reserves of $500,000 “ongoing money” for and
S2million “one-time money” for social service investments

 HHS&YVS Response: Staff proposed the follow steps to update our investments in
purchased social services:

e S$500,000 ongoing funds to be added to our existing investments in early childhood
services, to be allocated through a new procurement process;

e S1.1million to continue “one-time” contracts from FY13 as we transition to a
regular cycle

Work with the Court and broader community to identify priorities for new
investment and open a solicitation to address identified priorities

e Court Action: In addition to these reserves, Court reallocated an addition S1million
“ongoing” for new investments (up to S2million for FY15), and directed the department
to work with community stakeholders to identify priorities for this new funding
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HHS&VS Recommends a three part strategy:

e Long-term: Implement a regular cycle of issue focused procurement
processes that will ensure an open and transparent process to review,
update and, where appropriate, re-compete all of our investments over a
5 year period

e During FY14: Conduct a procurement process for investments in early
childhood services that will serve as a pilot for subsequent issue focused
processes

e As aninterim step, engage community stakeholders to identify priorities
for new investments of up to S1million in FY14 and $S2million in FY15 —
today’s agenda item describes the 4 step action plan for these new
investments
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1. Develop criteria that will be used to evaluate issues/services
and establish priorities for investment

2. Engage community partners to identify issues/services for
consideration and collect information relevant to our
evaluation criteria

3. Bring recommendations to the Court regarding: Priority
issues/services, Programmatic Requirements, and Business
efficiencies

4. Finalize the scope of work and evaluation criteria for new
procurement process(es) and conduct procurement
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We propose to use the following criteria to prioritize
issues/services for new investment:

1.
2.

What outcomes can we expect from investment in this area?

What community plan or inclusive community process
recommends this issue/service as a priority?

What community assessment or other objective data supports
this issue/service as a priority?

Does this issue/service fit within the scope of our department?
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5. How accessible can/will services be in the outlying areas of the
County?

6. Are there specific opportunities to leverage other new funding or
other clear financial benefit to investing in this issue/service?

7. s it feasible that this new/expanded service could be
implemented immediately upon award of a contract? Will a start-
up period be necessary?
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e Stakeholder Input: two sessions in early October
providers/planning bodies, with the option to offer written
input

e System-level Partners: Individual meetings with local
authorities whose role may include service provision, but
reaches broadly into assessment, planning and funding within
their areas of authority

e Department Review: Staff will apply established criteria to
evaluate community input and develop recommendations for
the Court
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Return to the Court in November with
recommendations regarding:

e Priority issues/services
* Programmatic Requirements
e Business efficiencies
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Programmatic Requirements

Some programmatic requirements are recommended that would
apply to any issue/service:

e Access for residents in the outlying areas of Travis County must
be addressed. Some accommodation must be made so that
residents in these areas are not precluded from accessing
services.

e Transportation barriers must be addressed, including, but not
limited to those impacting residents in the outlying areas of
Travis County.

e Service delivery model should be able to address multiple needs
of participating households.
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To improve accountability, foster stability, and manage
administrative burdens, HHS&VS propose that:

e The County will not enter into any contract until all
requirements of the Administrative and Fiscal Review process
are met to the satisfaction of TCHHS/VS compliance staff

e A minimum level of funding should be established and/or a cap
on the number of contracts to be funded should be set

e Others may be identified as we work through this process
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Upon approval of priorities and other requirements:

e Targeted outreach for input into community need and strategies
specific to the priorities approved by the Court.

e Finalize scope of work that defines what we hope to accomplish
and how we will evaluate proposals to create the desired impact.
Criteria could include such things as:

— Collaborative models for service delivery
— Evidence-based or —informed practices

e Conduct procurement for new services
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Questions or Comments
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Input Plan to Inform Recommendation

for New Travis County Investment in Social Services FY14-FY15

The Travis County Commissioner’s Court has approved funding for up to $2 million in new social services
investments by FY15. The Travis County Health and Human Services and Veteran Service (TCHHS/VS)
Department will present recommendations for one or more areas of focus for this new funding to
Commissioner’s Court in early November. This document describes how TCHHS/VS will incorporate
provider and system level partner input in developing a recommendation regarding the scope of work
for the FY14-15 new investment. This input plan seeks to balance the goals of inclusivity and timeliness.

Provider Input

Goals

e Inform social service providers about the new social service funding for FY14-15 within the context
of the County’s overall social service investment strategy

e Create an opportunity for providers, individually or as part of a planning group or collaboration, to
consult on the prioritization process for and provide input into the issues or outcomes they would
like to see addressed through the new FY14-FY15 funding

Process

TCHHS/VS will gather input through meetings with providers on October 9, 2013 at 3:30pm and October
14, 2013 at 1:00pm. Those who are unable attend either of the sessions may submit input via email on
or before October 15.

Providers will have the opportunity to provide feedback on the decision-making criteria the Department
will use to develop its recommendation and to provide input into where the County should focus its new
investment by providing the following information:

e Inwhatissue area and/or set of services would you like to see the County focus this new
investment?

e  What outcome(s) will this new investment create? (What are the benefits of the services to the
people who will receive them and to the community?)

e Briefly (2-3 sentences) describe why this should be a priority for new county investment.

e What are strategies to ensure services in the issue area you propose are available to people in the
outlying areas of the County?

e Please note any existing community plan or other evidence of shared community agreement that
describes the need and the preferred strategies to address the need in this issue area.

e Please provide (brief) community assessment or other objective data to support the need for
investment.

e Please note any other unique benefits of investing in this area (i.e. leverage other new funding)

To participate in the process or for more information contact Korey Darling at korey.darling@co.travis.tx.us
or 512.854.4275.
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Outreach

Notification of the opportunity to provide input was sent to:

e One Voice Central Texas

e Providers who currently have social service contracts with the County

e Providers who submitted a request for FY14 funding
e |Issue area listservs where HHS/VS staff participate in a community collaboration

System-Level Partner Input

For the purpose of this process, HHS/VS defines “system-level partners” are those organizations who
serve as local authorities over certain issues/services and whose role may include service provision, but
also reaches broadly into assessment, planning and funding within their areas of authority.

HHS/VS Research and Planning staff plan to schedule one-on-one meetings with planning and/or
management staff at the following system-level partner organizations:

e Austin/Travis County Health and Human Services Department (City)
e Austin/Travis County Integral Care

e Central Health

e  Workforce Solutions

e School Districts

e St. David’s Foundation

In addition to providing and collecting much of the same input as described in the provider input section
above, HHS/VS staff will look to system-level partners for input on:

e Leverage opportunities that may be present

e Gaps in systems that warrant attention

e Other external factors that could impact our decisions (ex. changes in policy that influence
service delivery in a particular system)

Department Review and Recommendation

The HHS/VS Executive Management Team and a small team of other Department management staff will
utilize established criteria to evaluate community input and develop recommendations for focus areas
for new investment.
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Travis County HHS&VS Investment Process: FY14-15

Overview:

This plan is one of three parts of our overall investment strategy which includes:

1. Long-term plan: treat the Early Childhood process as a pilot for future issue-based processes

that will ensure an open and transparent process to review, update, and, where appropriate, re-

compete all of our investments over a 5(?) year period.

2. Early Childhood Services: procurement process is in development to re-compete all current early
childhood investments and allocate $500,000 in new investments

3. New investments: $1 million allocated for new investments in purchased social services for
FY14 with possibility of increasing to $2 million in FY15

Staff recommends the following process to implement #3 above.

Phase:

1. Develop criteria to establish
focus areas for new investment

Draft criteria:

What outcomes can we expect from investment in this area?
What community plan or inclusive community process
recommends this issue/service as a priority?

What community data or other objective data supports this
issue/service as a priority?

Does this issue/service fit within the scope of our department?
How accessible can/will services be in the outlying areas of the
County?

Are there specific opportunities to leverage other new funding
or other clear financial benefit to investing in this
issue/service?

Is it feasible that this new/expanded service could be
implemented immediately upon award of a contract? Will a
start-up period be necessary?

2. Initial review to identify focus
areas:
a. Provider input

b. System-Level partners

c. Department review

Two input sessions during early October, plus opportunity to
offer written input.

Individual meetings with local government and quasi-
governmental partners to focus on system level issues that may
influence new investments.

Department staff utilize established criteria to evaluate
community input and develop recommendations for Court

3. Recommendation to Court
a. Proposed focus areas
for new investments

Recommend short list of priorities to the Commissioners Court.
Priorities may include outcomes, issue areas, or service
categories.

C:\Users\JacksoJ2\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\WR1X7268\FY14Investment

ProcessHandout.docx

10/3/2013
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b. Other considerations
for new investments

These considerations include programmatic requirements, for
example:

e Service delivery model must address access for residents in
the outlying areas of Travis County. These investments are
not limited only to serve the outlying areas of Travis
County, but some accommodation must be made so that
residents in these areas are not precluded from accessing
services.

e Service delivery model must address transportation
barriers, including, but not limited to those impacting
residents in the outlying areas of Travis County.

e Service delivery model should be able to address multiple
needs of participants and their families.

As well as business efficiencies that could be applied to improve
the efficiency and effectiveness of these new investments:

e The County will not enter into any contract until all
requirements of the Administrative and Fiscal Review
process are met to the satisfaction of TCHHS/VS.

e A minimum level of funding should be established and/or a
cap on the number of contracts to be funded should be set.

4. Develop Implementation Plan
a. Public participation

b. Department process to
finalize scope of work
(outcomes, issues,
services) and
evaluation criteria

c. Procurement process

e Targeted outreach for input into community need and
strategies specific to the priorities approved by the Court.

e Finalize scope of work that defines what we hope to
accomplish and how we will evaluate proposals to create the
desired impact. Criteria could include such things as:

0 Collaborative models for service delivery
0 Evidence-based or —informed practices

e Willinclude consideration of both traditional RFS process and
other alternative approaches (like MSO models) that can
provide similarly open and equitable ways to invest in
community based services.

5. Conduct Procurement Process

Formal procurement process(es) will be implemented through the
Travis County Purchasing Department.

C:\Users\JacksoJ2\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\WR1X7268\FY14Investment

ProcessHandout.docx

10/3/2013
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Ny Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: David Salazar
Executive Assistant
County Judge’s Office

Elected/Appointed Official/Dept. Head: 512-854-9558
Commissioners Court Sponsor:

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION REGARDING TRAVIS COUNTY’S
CONTINUED PARTICIPATION IN THE LITERACY ILLUMINATES CAMPAIGN LED BY
THE LITERACY COALITION OF CENTRAL TEXAS BY PRINTING ADDITIONAL
MATERIALS.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING:

REQUIRED AUTHORIZATIONS:


mailto:agenda@co.travis.tx.us
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Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Yolanda Aleman, (512)854-9106
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.
ISSUES AND OPPORTUNITIES: Please see attached .documentation
FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leslie Browder — Planning and Budget Office, (512)854-9106

Jessica Rio — Planning and Budget Office, (512)854-9106
David Salazar - County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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BUDGET AMENDMENTS A

FY 2014
10/8/2013
NEW BUDGET )
g B
-
wn Q =
: g p ¢
7
o) = =] .
BA# & = &) &) Dept. Line Item Increase Decrease Pg #
N1 4050 149030 522040 TNR Cap.Outlay Mtrl-Infras/Impvts $159,175.50 1
4050 149030 481000 TNR Other Revenue $159,175.50
OTHER
01 Request to internally fund a monthly cellular allowance for two Informaton Technology 4

Services staff members and two Travis County Medical Examiner's Office staff members
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O.Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of Commissioners Court
FROM: Alan Miller, Budget Analyst
DATE: QOctober 2, 2013
RE: Establishing New Budgets for Revenue Received for Road improvements

The County Auditor’s Office has certified additional revenue from Lake Travis ISD funds
provided by for road improvements on Bee Creek Road.

TNR has submitted a budget adjustment to budget the additional funds. Pursuant to the FY 2014
Budget Rules, PBO is submitting this new revenue budget adjustment for Commissioners Court
approval.

PBO recommends approval of this budget adjustment for $159,175.50 in new revenue.

cc: Leslie Browder, Jessica Rio, Travis Gatlin, PBO
Cynthia McDonald, Donna Williams-Jones, TNR

—
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TRAVIS COUNTY
ADMINISTRATION BUILDING

TRAVIS COUNTY

AUDITOR’S OFFICE
P.0. BOX 1748
AUSTIN, TX. 78767
NICKI RILEY, CPA (512) 854-9125
COUNTY AUDITOR FAX: (512) 854-9164
To: Leslie Browder
County Executive, Planning and Budget
From: cki Riley
County Auditor
Subject: Certification of Revenue — Bee Creek Road Improvements
Date: October 2, 2013

I hereby certify $159,075.50 as additional revenue to be used by the Transportation and Natural
Resources Department for Bee Creek Road Improvements. This amount represents Lake Travis
Independent School District’s payment under an Interlocal agreement between Lake Travis
Independent School District and Travis County

The funds should be allocated as follows:

Fund Fund Center Account Account Description Amount
4050 1490304050 481000 ) Other Revenue $159,175.50

If you have any questions, please call.
NR/ay

cc: Paul S. Lyon, First Assistant County Auditor
Patti Smith, Chief Assistant County Auditor
Hannah York, Auditor Financial Analyst
Tracy LeBlanc, Financial Analyst — Revenues
Jessica Rio, Budget Director, PBO
Cynthia McDonald, Financial Manager, TNR
Donna Williams-Jones, Sr. Financial Analyst, TNR
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

September 30, 2013,

To: Commissioners Court

From: Katie Petersen Gipson, Sr. Planning & Budget Analyst W

Re: Cell phone allowances

Information Technology Services (ITS) and Travis County Medical Examiner’s Office (TCMEO)
are requesting to internally fund a monthly cellular allowance for two ITS staff members
(positions 30000384 & 30000387) and two TCMEO staff members (positions 30050226 &
30003445) who use their personal phone for a significant amount of work-related business.

According to Travis County Code Chapter 39 of the Wireless Communications Policy, PBO is
required to place the item on the Commissioners Court agenda. Please note that the wireless
policy will be reviewed by Commissioners Court this fall. It is possible that future cell phone
allowance requests will not require Commissioner Court-level approval.

PBO concurs with this request. No actual budget transfer is needed at this time because there is
sufficient funding in the appropriate line items.

CC: Sarah Scott, Medical Examiner’s Office
Darlene Dunn, Medical Examiner’s Office
Randy Lott, ITS

Leslie Browder, PBO

Jessica Rio, PBO
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DAVID DOLINAK, MI
Diplomate of American Board of Patholog:

CHIEF
TRAVIS COUNTY OFFICE —
OF THE MEDICAL EXAMINER DERTY CHIEF MEDICAL Exmies
1213 Sabine Street PO Box 1748 Austin, TX 78767 oapbmmoff:::xn%og:?m:&m
Tel: (512) 854-9599 Fax: (512) 854-9044 DEPUTY MEDICAL EXAMINEF
wWwWw.co.travis.tx.us/medical_examiner LEISHA WOOD, M1

Diplomate of American Board of Patholog:
DEPUTY MEDICAL EXAMINEF

VICKIE WILLOUGHBY, DC
Diplomate of American Board of Patholog:
DEPUTY MEDICAL EXAMINEF
KATHERINE S. CALLAHAN, M.D

Diplomate of American Board of Patholog;
DEPUTY MEDICAL EXAMINEF

DATE: September 23, 2013

TO: Brooke Greenfeder, County Auditor’s Office
Katie Peterson Gibson, Planning and Budget Office

FROM:  David Dolinak, MD 7. M

SUBJECT: Cellular Phone Allowance

Due to the nature of the mission of our department, we have been authorized to provide
cellular phone allowance to our staff pathologists. We would like to add Katherine S.
Callahan, Employee Number 2000836 to the list of employees currently receiving
cellular phone allowance. Her normal workdays are Monday through Friday and
frequently work weekends and holidays during the day. Our staff pathologists must be

contacted on a recurrent basis at any hour of the day or night and respond in an
expeditious time frame.

Sufficient funding exists within our current budget to pay Ms. Callahan a cellular phone
allowance. Funding was allocated at the beginning of FY'13 for her to receive an
allowance for the entire fiscal year.

We are requesting cellular telephone allowance in the amount of $20 per month for Ms.
Callahan for the remainder of the current fiscal year and all subsequent fiscal years.

We would like the effective date to be September 16, 2013.

Your consideration is greatly appreciated.
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Rev. 3-23-2007

TRAVIS COUNTY MONTHLY CELLULAR ALLOWANCE
REQUEST FORM

Pursuant to Travis County Code, Chapter- 39, Wireless Communications Policy, I am

submitting this request for additions (A) or changes (C) of monthly cellular telephone
allowances within my Office/Department.

v 9/27/13

Official/Department Head Signature and Date effective date

NOTE: All requests for new monthly allowances or increases to previously approved
monthly allowances must first go through PBO, then be processed through the Auditor's
Office. Along with this request form, a budget transfer sheet must be completed for a transfer
of funds into line items 2002 (6.2%), 2005 (9.64%), 2006 (1.95 POPS positions), 2007 (1.45%), and
the remaining into 4107. Unless the allowance is for a limited time, the budget transfer used
to fund the allowance can only be made on an annualized permanent basis.

A cell phone monthly allowance is requested for: $10/mo $20/mo $30/mo
(A or C, Employee ID #, position title and slot number) )
00 036, DE®UTY e 1, Posirie s !
Seooge 224
Comments:

Reviewed by PBO ‘/A/MV/H/]_}, L~ 9 Qﬁj’ €S

ignature and date

Approved by Commissioner’s Court

- Date

" Processed by Auditor's Office

signature and date *

Return a copy to: Chuck Brotherton, Emergency & Wireless Communications Manager
Travis County Emergency Services
Phone 854-4895
Fax 8544786

Email Charles. Brothertoné@ico travis tx.us -




Created 10-03-13 @ 438 pm

DAVID DOLINAK, M1
Diplomate of American Board of Patholog:

. CHIEF MED)] NEF
TRAVIS COUNTY OFFICE I
OF THE MEDICAL EXAMINER DR G DAL X
1213 Sabine Street PO Box 1748 Aastin, TX 78767 Diplomate of Amtrieon Dot of baoten:
Tel: (512) 854-9599 Fax: (512) 854-9044 DEPUTY MEDICAL EXAMINEF
www.co.travis.tx.us/medical_examiner Diplomate of America Dod of Paol:

DEPUTY MEDICAL EXAMINEF

VICKIE WILLOUGHBY, DC
Diplomate of American Board of Patholog:
DEPUTY MEDICAL EXAMINEF

KATHERINE S, CALLAHAN, M.D

Diplomate of American Board of Patholog:
DEPUTY MEDICAL EXAMINEF

DATE: September 11, 2013

TO: Brook Greenfeder, County Auditor’s Office
Katie Peterson, Planning and Budget Office
FROM:  David Dolinak, MD S W’)
o q 124

SUBJECT: Cellular Phone Allowance

Due to the nature of the mission of our department, we have been authorized to provide
cellular phone allowance to our investigative staff. We would like to add Joani L. .
Mendoza, Employee ID Number 02000821 to the list of employees currently receiving
cellular phone allowance. As a Forensic Medical Examiner Investigator, Ms. Mendoza
works different shifts, weekends and holidays, and must be contacted on a recurrent basis
at any hour of the day and night. She must also respond in an expeditious time frame
when notified of a death that requires investigation by our office.

Sufficient funding exists within our current budget to pay Ms. Mendoza a cellular phone

allowance. Ms. Mendoza has been hired to replace Kimberly Guajardo who had been
authorized to receive a cell phone allowance.

We are requesting cellular telephone allowance in the amount of $20 per month for Ms.
Mendoza for the current fiscal year and all subsequent fiscal years.

We would like the effective date to be Sept.15, 2013.

Your consideration is greatly appreciated.
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Rev 1/11/2005

TRAVIS COUNTY CELLULAR ALLOWANCE
REQUEST FORM

Pursuant to Travis County Code Chapter 39, Wireless Communications Policy, 1 am

submitting this request for additions (A) or changes (C) of cellular telephone allowances
within my Office/Department.

L Pousd) gliz [

Official/Department Head Signature and Date effective date

Note: All requests for new allowances or increases to previously approved allowances
must first go through PBO and then processed through the Auditor’s Office. Along with
this request form a budget transfer sheet should be completed for a transfer of funds into
line items 2002 (6.2%), 2005 (9.64%), 2006 (1.95% POPS positions), 2007(1.45%) and the
remaining into 4107. Unless the allowance is for a limited period of time, the budget
transfer used to fund the allowance can only be made on an annualized permanent basis.

A Cell Phone Allowance Is Requested For: $10 $20 $30

(A or C, Employee 1D #, Position title and slot number)

£l pacoesdl FoRENSc mE
INVEST, b £, FR3Z et 300238757 3

Comments:

Reviewed by PBO

Approved By Commissioners Court

Processed by Auditors Office

Signature & date

Cc dannv.hobby@ico.travis.tx.us
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Rev. 6-22-2010

Travis County Monthly Cellular Service Allowance REQUEST

FORM Pursuant to Travis County Code, Chapter 39, Wireless Communications Policy, I am

submmm est for addltm(}\) 3" r changes (C) of monthly cellular service allowances
with frigeDe

V18 'J//T)/L f(// f)
iiat/Bephydmér Head Signature and Date ectibe date

NOTE: All requests for new monthly allowances or increases to previously approved monthly
allowances must first go through PBO, then be processed through the Auditor's Office. Along
with this request form, a budget transfer sheet must be completed for a transfer of funds into line
items 2002 (6.2%), 2005 (9.64%), 2006 (1.95 POPS positions), 2007 (1.45%), and the remaining into
4107. Unless the allowance is for a limited time, the budget transfer used to fund the allowance
can only be made on an annualized permanent basis.

A cellular service monthly allowance is requested for (A $10/mo $20/mo $30/mo
or C, Employee ID #, position title and slot number):
S8 907/, NooloR, 4 VPTA. /e ?a "rn;?ﬂ - - .
742113, épos " %Qz/?q.gyska\ Aechitect T |1 r B
r r ™
r r r
r r r
{ r r

Comments:

Reviewed by PBO ____Mf{%}l/ ‘?/ 20/15

signature and date

Approved by Commissioner’s Court

Date

Processed by Auditor's Office

signature and date

Return a copy to: Brad Bearden, Emergency & Wireless Communications Manager
Travis County Emergency Services Phone 854-4895 Fax 854-4786 Email
Brad Bearden-a co.travis.tx us
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Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
$10,718,725 Beginning Balance
Current Balance

$10,718,725

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount

Explanation

($310,200)
($278,506)
($275,000)
($228,552)
($175,000)
($150,000)
($144,233)
($62,350)
($65,291)
($38,972)
($35,000)
($33,130)
($33,000)
($28,482)
($25,000)
($19,600)

Records Management - Postage Cost of City of Austin Redistricting
Constables - Airport Staffing

Civil Courts-Legally Mandated Fees- Civil Ind|gent Attorney Fees

Criminal Courts - Veterans Court

Criminal Courts-Legally Mandated Fees - Attorney Fees for Capital Cases
Human Resources - Tuition Reimbursement Program

Civil Courts - Family Drug Treatment Court

Criminal Justice Planning - Paralegal for OPR

Criminal Justice Planning - Paralegal for OCR

Criminal Courts - Bailiff Transition to Sheriff's Office

Criminal Courts-Legally Mandated Feées - Forced Medication Hearings
Human Resources - Travis County/Austin Community College Internship Program
Civil Courts-Legally Mandated Fees - Foreign Language Court Interpreters
Probate Court - Administrative Judge Pay

Human Resources - ADA Program Funding

Pretrial Services - Electronic Monitoring Services

($1,902,316) Total Possible Future Expenses (Earmarks)

$8,816,409 Remaining Allocated Reserve Balance After Possible Future Expenditures
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Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS
Amount Dept Transferred Into Date Explanation
$2,431,317 Beginning Balance
$2,431,317 Current Reserve Balance

Possible Future Expenses Against CAR Resen.les Previously Identified:

Amount

Explanation

($500,000)
($400,000)

($320,000)
($192,750)
($100,000)

($70,000)

($55,000)
($50,000)
($19,074)
_($15,798)
($5,798)

Transportation and Natural Resources - Road Materials

Information Technology Services - Support for Facilities Remodel/Construction
Projects

Juvenile Probation - Juvenile Probation Master Plan .

Transportation and Natural Resources - Failing Vehicles

Transportation and Natural Resources - Guardrail Replacement

Medical Examiner - Replacement Headspace Auto Sampler — Gas Chromatograph
Emergency Services (StarFlight) - STAR Flight Maintenance

Transportation and Natural Resources - ADA Sidewalk Upgrades

Counseling and Education - Computers for Automated Assessments

Criminal Justice Planning - Paralegal for OCR

Criminal Justice Planning - Paralegal for OPR

($1,728,420)

Total Possible Future Expenses (Earmarks)

$702,897

Remaining CAR Reserve Balance After Possible Future Expenditures

\
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Reserve for Emergencies and Contingencies Status (580120)

Amount Dept Transferred Into Date Explanation

$5,000,000 Beginning Balance

$5,000,000 Current Reserve Balance

Fuel & Utilities Reserve Status (580130)

Amount Dept Transferred Into Date Explanation

$300,000 Beginning Balance

$300,000 Current Reserve Balance

Civil and Family Justice Center (Planning) Reserve Status (580210)

Amount Dept Transferred Into Date Explanation

$5,446,000 Beginning Balance

$5,446,000 Current Reserve Balance

Juvenile Justice Reserve Status (580260)

Amount Dept Transferred Into Date Explanation

$504,726 Beginning Balance

$504,726 Current Reserve Balance

Smart Building Maintenance Reserve Status (580240)

Amount Dept Transferred Into Date Explanation

$297,948 Beginning Balance

$297,948 Current Reserve Balance

Reserve for Replacement of Integrated Justice Systems Status (580160)

Amount

Dept Transferred Into Date

Explanation

$5,235,265

Beginning Balance

$5,235,265 Current Reserve Balance
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Reserve for State Funding Cuts Status (580310)

Amount Dept Transferred Into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance

STAR Flight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
$1,995,050 Beginning Balance
$1,995,050 Current Reserve Balance

Reserve for 1115 Waiver Participation Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance

Reserve for interlocal Agreements Status (580200)
Amount Dept Transferred Into Date Explanation

$1,950,308

Beginning Balance

$1,950,308 Current Reserve Balance

Reserve for Extérnal Social Services Contracts Status (580200)

Amount

Dept Transferred Into

Date

Explanation

$1,155,025

Beginning Balance

$1,155,025 Current Reserve Balance
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Sheriff's Office Overtime Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance

Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation

$68,085,598

Beginning Balance

$68,085,598 Current Reserve Balance

W
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Travis County Commissioners Court Agenda Request

Meeting Date: 10/08/2013, 9:00 AM, Voting Session
Prepared By/Phone Number: Victoria Ramirez, Planning and Budget, 854-6039

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive,
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Annual application to the Meadows Foundation to continue the Pre-Doctoral
Psychology Internship Program in the Juvenile Probation Department;

B. Annual contract with the Office of the Governor, Criminal Justice Division via the
United States Department of Justice to continue the Juvenile Drug Court
Program in the Juvenile Probation Department;

C. Annual contract with United States Department of Health and Human Services,
Administration for Children and Families for the Parenting in Recovery il Grant in
the Health and Human Services and Veterans Service Department; .

D. Ratification of grant contract with the United States Department of Defense for an
Electronic Transmission of Ballot Portal elections grant in the County Clerk’'s
Office to enhance the existing software in the County Clerk’s Office; and

E. Ratification of an amendment with the Office of the Governor, Criminal Justice
Division to extend the Vision Summit Grant in the Travis County Sheriff's Office
one additional month in order to receive any needed invoices to complete the
project.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Items A, B, & C are continuations of existing programs. Item D is the ratification of a
new agreement signed by Judge Biscoe prior to the grantor's deadline of September 30,
2013. ltem E is the ratification of a request to extend a grant by one month to provide
additional time to receive invoices and close out the grant.

STAFF RECOMMENDATIONS:
PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.
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FISCAL IMPACT AND SOURCE OF FUNDING:

There are no matching funds associated with items A, D, & E. Item B requires a 10%
county cost share, to be covered internally by the continued assignment of an existing
position to the drug court. item C requires a county match of $259,000 in the second
year of the grant, to be covered internally using $184,420 in service dollars and $74,580
of an existing position’s salary and benefits.

REQUIREDR AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar



xopdwon) Apwenxy - DY

x91dwon - )

xa[dwon) £j2rerspoy - DN

ordung - g

PEOPIIO /SIIIMOSIY S, 00O 73y 03 oeduwiy Fupnseaur Juaissassy Aixapduroy) s,oupny Ajuno)

PISSTOSIP 9q WA SPUSWW0IAI Ogd -
[eaoxdde pusunosas 10u s20p Ogd - YN
reaoxdde spuowrwosas Ogd - §

:SIONT OFdd

‘ . g1/1¢/01
. yuoguomeg gorst

99 O q 000 [¥1°8L$ o$ o 0$ Ly18L$ - ¢1/10/10 g UOISTIA /¢

. ‘ ) 81/1¢/T1 [eod
s S d 000 0S661$ 0% 0$ 0$ 056°61$ ~91/08/60 Jo[eg jo uomssmmsuvay owomoarg 06 O
a4 oL ! b 00T 000°0¥L$ 0$ o$ 0006528  000°18¥$ .mﬁ ﬂ\\a%m\\a%o I £398000y wr Bunuareg  gGT D

: ‘ . . ¥1/1€/80 §901AT9G
1€ 0) q 020 L00°081$ o$ o$ L00'81$ 000918 - ¢1/10/60 Az, swopy-o] pue ymon Snsq SV &
SI0ERUO)

. . 2 . . c1/1€/L0 weidorg dmysuraiuy £3ojoyoAsg
9 0)3 ¥ 00T €18‘cs$ 0% 0% WeTl$  69Serd s o (OISO voreqor ] ST 1 %
. uopesyddy

#93ed JUSWISSISSY  SAON  SHI ol uonngIuoy) UONNQmIUOT) 3Xe(S 1S07)  pIEAY pomad spiL e 1dag
sgoupny  Odd weidorq pury-u] fyunon funopy  uwn eI

Created 10-03-13 @ 438

€102/8/01

"uosIfLrs? 40f pagavste 51 10G] (oL GrYI0G SO f1am SO Yaays (ipuins Sig1 SUIDIN0) st DPUITY doinTas sig T
SursT0sq 1upid a1p4ado o anuzues 40 ‘qar 4of Gdde of spuatutivdap 4of 1ano) sisuoissiwso”) gt (g pasinbas suorrw asoqy squssaidas sy Tumonof ag T

Y102 Ad

HANLLNOD O.L SNOISSINYAd ANV SLOVILINOD ‘SNOLLVIOITddV LNVID

AL

R

100D

S

SIAVY.L




ow O% O% Oﬁ O# ‘Jueweeube jeusbuo woly pepusiuy,

eated 10-03-13 @ 438 pm

r

o
3
&

<

C

0], uognqmuo)) UORNQINUO)  IFeyYg IS0)) piemy Iy, juern jo awrep 1da(g
wexdorg pury-uj fyuno) Ayumo)) ueIn jueIn)
pontasas uasq 1 10u 504 pavaw fo uoupIfiou g1 puD °c LOF | 43G01() WIS PaIGHS Usaq SDY HOKDIAdD qurge sof suvaf fo 15y v 52 Twnagof s
1IN07) s1duoIssTumo)) Aq pasoidde suoneonddy juern
woday Avewrwng juelsy $10Z7 Xg



0L 61579L$ 0$ 0% 0$ 61ST9L$ Jueweaibe feuiblo uioy pepueuly,
‘ ‘ v1/1€/80
‘ 3A007) VOTSIDAN(T Snx
€102/1/01 000 S8ScELd 0% 0% o$ G8sTels - €1/10/60 . asua vl
. ‘ _ ‘ v1/1€/60 DO0/3Hn0)
€10Z/1/01 007 09%'8zz$ 0 0 0§ 09v'82c$ -€1/10/60 1M UonEqoid Inpy Luno) siaei], 6et
£ : ‘ . ¥1/62/60 VSHIWVS/3mo)
cWT/1/01 0’1 0.LT101% 0$ 0$ 0$ 0.2°101% - €1/0€/60 1A voneqosd NPy A1Uno7) sIAes], 6¢1
<
Q : ¢ ¢ ¥1/1¢/€0 JUEID) 20UEISISSYy 2omsn| auzkg Q10
cET/1/01 000 S8T¥I1$ 0$ 0$ 0$ G8TYI1$ - 6002/10/01 *IUEIO 1SSy 991 d010c Ll
3 ¥1/1€/80
S ‘ ¢ ¢ 3IN07) 5 sUeIAR A LJunor) siaes
¢Rz/1/01 00T 616814 o$ 0$ 0$ 616°6818 - €1/10/60 AV 74
= aeq SHId 1e10], uonnqInuo’) uoRNnguIuo) azeyg 3507 preny wdy, uern) yo sweN idaQg
%«Zﬂm@ wresSosg pury-up fyumo) Ayanon jueIn) juesr)

"EL0T ‘| 499010 s Guno?) suvd ] (G paazasas uasq moy 10g1 siuvad [0 15y v 51 Fumnogof ag T

1No)) srduoisstamo)) Aq pasosddy syuesn
woday Arewaumg yuesn 4107 X4



ON : ¢ ‘ ¥1/1€/80 1oy
€10z/vz/6  €10Z/1€/01 00T 108°€1$ 0% 108°¢1$ - €1/10/60 suwspp funony seay,  YCY
ON : ‘ ‘ ¥1/1€/80
€102/01/6 €10Z/0¢/11 00'¥ 615CS$ 0$ 615CS$ ©€1/10/60 HNo) [ YOREqOId NPV 6€1
ON . ‘ " ¥102/1€/80 suess) uounredaq
€10z/L2/8  €102/1€/01 00CL LLY'SOV$ o$ LLY'SOV$ - €102/10/60 sonsn(f oquaan( sexay,  S7F
ON uOudGﬂquOU
: ‘ ‘ ¥102/1¢/80 USIP[IYD) J03 SIAUNE]
€10z/Le/8  €102/1€/01 001 05201$ 0$ 0ST'014  €102/10/60 funwwon axe) ey 7
funo7) siaez], /unsny
°N ¥102/1€/80 waBoid
€10Z/LT/8 €102/1€/01 050 996°G$ 0$ 996°G$ - / asuodsay puE JUSWSSISSY  Gp
¢10c ﬂO\ 60 muDE.qO.«GH EWINer,
°N »102/16/80 wesdo1J I91u37) JUSWSSISSY
€102/12/8 €102/1¢/01 001 008°6$ .0$ 008°6$ - €102/10/60 EECSRULEOR o (9 4!
AmMqeaunosoy spusan(
ON : ‘ ‘ ¥102/1¢/80 wesdosq
€102/L2/8 €10Z/1¢/01 001 9L£°01$ 0% 9,01 - €102/10/60 ymon uorszoarq sq
ON
. ¢ ‘ ¥102/1€/80 wesB03d [PUU0SIa] $IATIG
€10c/LT/8  €102/1¢/01 001 (ATRL 0% AR " €102/10/60 " wmorp ssnqy ppyy L€
OZ < (1
€10Z/.2/8 €10Z/1¢/01 00 108°¢1$ 0$ 108°¢1$ w%w@m%mﬁv wesBoId N0 SUBIIPA T
°N . ¢ ‘ ¥102/1€/80 ' 1non
€10z/.2/8  €10T/0€/6 00'1 cer'ss 0$ cer'ss - €102/10/60 yusunuor], Snx(p ey CCF
°N : ‘ ‘ ¥102/1€/80 wesdoid JuerD)
€10z/L2/8  €102/1¢/01 001 98C°6$ 0% 98T°6$ - €102/10/60 soumsissy wmoip o OV
N : wexdor
) €102/.2/8 €10T/1¢/01 001 0S1°¢1$ 0$ 0S1'cT$ wzwm\ 1£/80 UOTMDIS03J PIIEIPDY 611
: €102/10/60 N
owz €10Z/0¢/L €10Z/0¢/6 00'1¢ ov8°’L01$ 00¢°L$ 0¥S‘001$ ww\ﬁwm@ma weidoid juers) sdiopmawy  gg]
mvomudagom aeq 21e(q vonesdxy ST 3sanbay IOJSUBI], 1500) vonednddy 32d JUeID) idag
£ uaaq reaoxddy D1d PoId reo1, 8uneradp [PuuosIDg W9 ], JUEID) Jo swreN]
W\S A [eFUa0) D1d D1d 703 paisanbaz junowry
oy st 1D W)

aNuUNUO0Y) 0} VOISSIWIdJ

wodoy Asrewswing syueIs) 107 A4



L1221 €11's0.L$ 00¢°L$ €18°,69% STeI0],

(o]

mz €10z/+2/6 €10z/1€/21 00'1 6062 0$ 6062T$ wmwmmwmo II 5.8& ur Jupguareq  gg|

> . ] . ¥1/0€/60 wexd01J JUSUNeII ], Ish
B €10z/¥2/6  €102/0¢/11 L91 860°01$ 0$ 860°01$ - M\ﬁ \& /ol uumsﬁsm EW?MM Sl
® : nuapI
oN . ‘ ; ¥1/1€/80 1no)

& €10Z/¥2/6 €102/1¢/01 00'1 995°6$ o$ 995°G$ - m\ﬂ \ﬁm /60 Jusuneei], Ss Apweg SO
Mvomgﬂgom e 318(] UoneNdxy SHIA 3sanbayy I9)suUes], 1500 vonesddy 3ad juein) ada(
£  ueaq reaoxddy D1d pamd eoL 8uneradp [PuuosIsg w3 1, 1UBID) JO swEN]

mcsm [L2ELETS) D1d N.1Ld 303 paisanbaz Junowry

oy sey 1D W)

INUNUO0Y) 0] UOISSIUIIDJ

woday Arewrwing syuein) 107 XA



Created 10-03-13 @ 438 pm

TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: Permission to Continue: [_]
Contract Approval: [] Status Report: [ ]
Check One: Original: Amendment: []
Sheceon New Grant: [] Continuation Grant:
Department/Division:  |Juvenile Probation/Treatment and Counseling; Assessment Center
Contact Person/Title: Maya Duff
Phone Number: 512-854-7046
Grant Title: Travis County Juvenile Probation Pre-Doctoral Psychology Internship Program
Grant Period: From: Jul1,2014|| To: Jul 31, 2015]
Fund Source: Federal: [] State: [] Local:
Grantor: Meadows Foundation
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
- Coumty
Budget Categories Grant Funds Cm"sr;‘t:éo“ Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 43,569 $ 12,244 $o $0 $ 55,813
Operating: $0 $0 $0 S0 $0
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 43,569 $ 12,244 $0 $0 $ 55813
FTEs: 1.00 0.00 0.00 0.00 1.00
Permission to Continue Information
Funding Source i : : : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
) $o S0 $0 0.00
Department Review | Staff Initials Comments
County Auditor P4 |RP
County Attorney ] {JC

Grant Summary Sheetv 1.0

o



Created 10-03-13 @ 438 pm

Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure

+] - Applicable Departmental Measures
1. Number of Interns trained n/a n/a 1 1
2, Average caseload per intern n/a n/a 12 12
3. Average number of group therapy n/a n/a 120 120

sessions led per intern
+] - Measures for the Grant
1. Number of interns in program n/a n/a 1 1

Psychologists-in-training will provide services and receive
Outcome Impact Description specialized training in working with the youth and families of Travis
County.

2,

Outcome Impact Description
3.

Outcome Impact Description
PBO Recommendation:
The Juvenile Probation Department is requesting approval to submit a new grant application to the Meadows
Foundation, to help fund an internship program to serve the Department’s high risk youth and their families.’
This grant will supplement a doctoral level internship program that is already operational in the Department
and is funded by a five-year grant ffom the Hogg Foundation for Mental Health. The total grant is $55,813, with
a County Cost Share of $12,244. The Juvenile Probation Department plans to provide this cost share using
internal cost savings related to the services provided by the interns in this program.
The Department intends to seek both internal and external funds starting in 2016 to continue the internship
program.
PBO supports approval of this grant application request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

This grant is part of a broader project that was approved by Commissioner's Court in September 2011. The
internship program provides trainees with exposure to a broad continuum of care, which includes intake into
the juvenile justice system, deferred prosecution programs, detention and court services, residential
placement, and community interventions. Interns have the opportunity to provide therapeutic services and
develop expertise in working with a unique and culturally diverse population. There is a great need for
effective mental health services for youthful offenders throughout the state. By offering comprehensive
training in assessment and clinical intervention, the internship program will provide psychologists-in-training
with the tools necessary to promote such services throughout the Texas juvenile justice system. Funding from
the Meadows Foundation will be used to supplement a multi-year grant awarded by the Hogg Foundation for
Mental Health in September 2011. $43,569 is requested from the Meadows Foundation to support one intern
during 2014-2015.

Grant Summary Sheet v 1.0
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

Long term County funding over the five years is $99,779. We are currently in year 3 of this program; county
funds from years 1 through 5 will be $936, $2,722, $5,267, $12,244, and $78,610 respectively. Juvenile
Probation will look for other grant and local resources to continue the program.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

Match is required. Juvenile Probation will fund internally with cost savings from contractual psychological
evaluations completed by the interns and supervised by Psychologist staff members.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No. Grant allows for only direct cost expenses in the program.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

When grant funding is exhausted in August 2016, the Department intends to request funding for the services
via proposals submitted to the Federal and State government, as well as private foundations. The County will
have an opportunity in the future to invest in the Travis County Internship program.

6. If this is a new program, please provide information why the County should expand into this area.

This funding will enhance a current program. This will allow us to provide mental health services to youth
entering our care with student interns, increase the community resources for mental health services, and
reduce department costs with outside vendors. In addition this will allow best industry practices within the
mental health profession and allow Juvenile Probation access to highly trained resources to provide mental
health services to our population.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Such a program will expand and enhance the mental health services provided to high risk youth and families as
well as become a highly competitive training site for doctoral-level students in psychology.

The Travis County Commissioner's Court approved the community plan, entitled--“Travis County Community
Plan for Coordination of Criminal Justice and Related Activities FY 2012 - FY 2015,” on December 6, 2011. Nearly
30 Travis County government agencies including Travis County Juvenile Probation Department, school
districts, and nonprofit organizations participated in developing the Community Plan. This project addresses
priority C from the juvenile justice section. Priority C states: "Travis County is in need of services and
programming for youth with mental health/co-occurring disorders and substance abuse problems."

Grant Summary Sheetv 1.0
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

FROM: CLStJLLO-Ykgﬁk&L

Estela P. Medina

Chief Juvenile Probation Officer
THROUGH: ‘4!
Maya D
Grant Coordinator

SUBJECT: Meadows Foundation Grant Application for the Travis County Juvenile
Probation Pre-Doctoral Psychology Internship Program

DATE: September ¢© | 2013

Travis County Juvenile Probation is submitting an application for funding from the Meadows
Foundation for the Travis County Juvenile Probation Pre-Doctoral Psychology Internship
Program. Funds from this grant will be used in conjunction with funds from the Hogg
Foundation for Mental Health to establish a pre-doctoral internship program at TCJPD.
$43,569 is requested from July 1, 2014-July 31, 2015 to fund one intern.

The goal of the Travis County Juvenile Probation Pre-Doctoral Internship Program is to create
a comprehensive training center that promotes the education and eventual licensure of
psychologists in Texas. By July 2014, TCIPD plans to offer four internships to pre-doctoral
psychology students; one of these four internships is supported by this request for funding.

Please review this item and place it on the October 8th Commissioner’s Court Agenda for
their consideration and signature.

If you have any questions, please contact Maya Duff at 512-854-7046.

CC:  Jim Connolly
Rhett Perry
Darryl Beatty
Dr. Erin Foley
Sylvia Mendoza
Lisa Eichelberger
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime.,
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THE MEADOWS FOUNDATION

GRANT APPLICATION

While no standard application form is required for applying for a grant from The Meadows Foundation, this optional
form includes all the information requested in the Grant Application Guidelines. You may download this form, fill in the
appropriate information using your own word processing software, and submit it through email or U.S. Mail to the
address given at the end of this document. As a reminder, The Meadows Foundation can distribute grants only to
qualified public entities or 501(c)(3) charities.

Contact Name & Title: | Maya Duff, Grant Coordinator

Organization Name: Travis County Juvenile Probation Department
Address: 2515 South Congress Ave.

City: Austin

State: X

Zip Code: 78704

Phone: 512-854-7046

Fax: 512-854-7093

E-mail address: Maya.Duff@co.travis.tx.us

Website address: http://www.co.travis.tx.us/

1. Organization Information:

Travis County Juvenile Probation Department (TCJPD), established in 1957, is charged with processing and
adjudicating Travis County youth who violate the law. TCJPD offers services to youth between the ages of 10 and 17
who are involved with juvenile probation. These services include over 30 programs designed to reduce the likelihood
that juveniles will re-offend by identifying strengths and targeting specific needs. The majority of youth receiving
services through TCJIPD are Hispanic (59%) and African-American (24%); almost all come from economically
disadvantaged households. Many of the youth have suffered physical, emotional, and sexual abuse or neglect. The
most commonly identified mental health concerns amongst youth seen at TCJPD are post-traumatic stress disorder,
mood disorders, attention-deficit hyperactivity disorder, conduct and disruptive behavior disorders, and substance
related disorders.

TCJPD uses a comprehensive continuum of care that incorporates alternative education, mental health and drug
courts, substance abuse services, day treatment programs, in-home family counseling, wrap-around and aftercare
services, and numerous collaborations with local partners. Programs include, but are not limited to:

e Trauma Informed Assessment and Response to effectively identify juveniles who have experienced trauma
and provide appropriate treatment and counseling;

e Eagle Resource Project to enhance and expand a continuum of life and vocational opportunities to 15-17
year old juveniles residing in the intermediate Sanctions Center to allow them to reintegrate successfully
back into their communities;

|0



* c.DsugGourtagd inHome Family Services to improve the outcome for substance abusing juveniles by
improving treatment and family support;

e Pot of Gold to allow juvenile offenders to perform community service hours as restitution to victims;

¢ Residential Substance Abuse Treatment to provide safe, secure, and effective interventions to youth in a
Department of State Health Services (DSHS) licensed residential treatment program;

¢ Juvenile Assessment Center to provide juveniles with mental health screenings and psychological
evaluations that help clarify needs and determine appropriate referrals; and

e Community Partners for Children to provide children and families with complex needs a single point of
access for information and referrals to community service providers.

The mission of the Travis County Juvenile Probation Department (TCIPD) is to provide for public safety, while
effectively addressing the needs of the juvenile offenders, families, and victims of crime. TCJPD is accredited by the
American Correctional Association, which is a private, non-profit organization that administers the only national
accreditation program for juvenile correctional facilities. It is also a Models for Change site, which is an initiative
funded by the Office of Juvenile Justice and Delinquency Prevention (OJJDP) and Casey Family Programs to focus on
system-wide reform to hold juveniles accountable for their actions, provide them with rehabilitation services,
protect them from harm, increase their life chances, and manage the risk they pose to themselves and to public
safety. The divisions of TCJPD include the Domestic Relations Office, Court Services, Probation Services, Detention
Services, Residential Services, Treatment and Counseling, and Assessment Services.

The support provided through the Meadows Foundation grant will allow TCJPD to fund an internship position within
a doctoral level psychology internship program. This internship program emphasizes effective psychological services
for youth and families involved in the Texas juvenile justice system. One of the goals of the program is to

successfully obtain accreditation through the American Psychological Association (APA). An APA accredited
internship program at TCJPD will attract well-qualified trainees who wish to remain in or relocate to Texas; these
trainees will have the opportunity to gain experience within the juvenile justice setting as they provide needed
psychological services to at-risk youth and families.

Recent accomplishments of TCJPD related to the proposed program include recruiting and providing training for the
first two classes of psychology interns and receiving membership into the Association of Psychology Postdoctoral
and Internship Centers (APPIC). The program is currently on track with its timeline towards APA accreditation.

2. Current Financial Information:

Tax Exempt Status: As a government agency, TCIPD is exempt from taxes. However, there is no certificate to
document this.

Certified Audits: See Attachment A, B, and C; related pages are:
e Attachment A - CAFR FY10: Pages OSI 31 and 35
e Attachment B - CAFR FY11: Pages OSI 31 and 35
e Attachment C - CAFR FY12: Pages OSI 31 and 36-37

3. Current Operating Budget and Year-to-Date Financial Statements:

Current Operating Budget: See Attachment D. More detail can be provided upon request.

Year-to-Date Financial Statements: These documents will be released to the public in early 2014 at which point
they can be provided if necessary. Upon approval of this grant, the resulting contract will be signed by Judge
Samuel T. Biscoe (County Judge) and Chief Estela P. Medina (Chief Juvenile Probation Officer).

2
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4. Marketand Customerssdljuveniles served by TCIPD are from Travis County, Texas. The following statistics refer
to July 1, 2012-June 30, 2013.

Gender

African American 922

Hispanic 2,442
Ethnicity Caucasian 574
American Indian 2
Other
Total,
10
1
12
13
14
15
16
17

R

Age

The table below contains statistics for TCJPD’s Intermediate Sanctions Center from July 1, 2012-June 30, 2013.

Demographic Charactsristics of
Juvenlies Served Number | Percent

African American 55  26%

Caucasian 21 10%

Race Hispanic 136 64%
Other 2 1%

Sex Male 189 88%
3 ; 100
12 yrs 2 1%
13yrs 10 5%
14 yrs 46 22%
Age at Start 15 yrs 42 20%




TCIPD deesnaot-keep @ atistias on the socioeconomic status of youth.
5. Description of the Proposed Program:

Statement of Need

Approximately 70 percent of youth involved in the juvenile justice system experience mental health disorders
(Teplin, Abram, McClelland, Dulcan, & Mericle, 2002; Shufelt* & Cacozza, 2006?). Despite this prevalence, only 15-
30% of juveniles with a mental health disorder receive treatment while in detention (Grisso, 2008)>. The current
economic climate and subsequent challenges facing local and statewide agencies suggest that the juvenile justice
system will increasingly become the means through which many Texas youth with mental health issues are
identified and receive services. Given this scenario, there is a great need to develop psychological services and
expertise to meet the needs of this unique population. Travis County Juvenile Probation Department (TCJPD) seeks
to establish an APA accredited internship site to address this need.

There is a lack of APA accredited internship sites for those interested in working with adolescent forensic
populations. Further emphasizing the need for TCJPD’s internship site, the state of Texas and particularly the city of
Austin has a lack of internship opportunities. This is disproportionate to the number of students who receive their
training in Texas and represents a missed opportunity for retaining those students. While the University of Texas at
Austin offers three APA accredited clinical doctoral programs, for example, there is currently only one APA
accredited internship site in Austin.

Addressing the Need

To address this missed opportunity TCIPD implemented an internship program through funding from the Hogg
Foundation for Mental Health in September 2011. This training program, which is currently offering 3 internships for
2013-2014, emphasizes effective psychological services for youth and families involved in the Texas juvenile justice
system. TCJPD seeks funding from the Meadows Foundation to offer a fourth internship for year 4 (2014-2015) of this
program. The duties assigned to this intern include maintaining a caseload of 4-6 youth/families at a time

and completing mental health assessments and comprehensive psychological evaluations for youth affiliated with
juvenile probation.

Each intern will receive at least four hours of individual supervision from the Department’s three full-time licensed
psychologists and will participate in weekly didactic training on topics related to psychodiagnostic assessment,
clinical and professional issues, and cultural diversity. Interns will work with youth who have been placed in
Detention or Residential services, as well as those who are coming to the facility to complete psychological
evaluations, participate in aftercare services, or attend Mental Health or Drug Court. Interns will attend court
hearings and work with staff to develop a full understanding of the juvenile justice continuum. Interns wil
participate as members of an interdisciplinary team comprised of judges, psychiatrists, psychologists, counselors,
teachers, and probation officers. Throughout the year, interns will work alongside clinicians while developing
professional and clinical competencies.

! Teplin, L. A., Abram, K. M., McClelland, G. M., Dulcan, M. K., & Mericle, A. A. (2002). Psychiatric Disorders in Youth in Juvenile
Detention, Archives General Psychiatry, 59, 1133-1134,

2 Shufelt, M. S. & Cacozza, J. (2006). Youth with Mental Health Disorders in the Juvenile Justice System: Results from a Multi-state
Prevalence Study. National Center for Mental Health and Juvenile Justice.

3 Grisso, T. (2008). Adolescent Offenders with Mental Disorders. Future of Children, 18(2), 143-164.



All direct caiesericts ard frifé¥Rship activities take place through the Travis County Juvenile Probation Department. The
training program’s two major rotations are: the Clinical Services Rotation and the Assessment Services Rotation.
Interns complete both of these six (6) month rotations during their training year. Throughout each rotation, interns
attend court hearings and work with staff to develop a full understanding of the juvenile justice continuum (i.e., intake,
assessment, deferred prosecution, detainment, intervention, reentry, and eventual completion of probation).

While on the Clinical Services Rotation, interns provide individual, group, and family therapy to male and female
residents in the department’s secure residential facility. This facility, known as the Intermediate Sanctions Center (ISC),
is home to several treatment programs, including a substance abuse treatment program, a behavioral intervention
program, a long-term program for serious youthful offenders, and a sexual behavior treatment program. Each treatment
program incorporates an evidence-based curriculum designed to meet the needs of the population. The programs are
primarily group-based but also include individual and family therapy. The types of groups provided throughout the ISC
are typically process-oriented, psychoeducational, or related to creative or expressive arts. The ISC programs are highly
structured and designed to target individualized treatment goals, pro-social decision making, and problem-solving.

Interns on the Clinical Services Rotation carry a caseload of 4-6 residents, conduct group at least three times per week,
participate in weekly treatment team meetings, develop and carry out individualized treatment plans, and engage in
program development. An essential component of the Clinical Services Rotation entails working and interacting with
youth who present with specialized needs, such as specific mental health needs, substance abuse, gang involvement,
trauma, or concerns related to teen parenting. Interns on the Clinical Services Rotation may work with the County’s Drug
Court as needed if the youth on their caseload are part of this model court process.

While on the Assessment Services Rotation, interns conduct mental health assessments and full psychological
evaluations for pre- and post-adjudicated youth. These assessments take place in either the department’s secure intake
area or in the Assessment Services Center. Interns on this rotation also co-lead psychoeducational groups for youth who
are on deferred prosecution with the department. In addition, interns work with community partners to help identify
appropriate wraparound services for youth and work with County’s Mental Health Court. The Mental Health Court is a
model court that was created to help keep youth with mental health needs from moving deeper into the juvenile justice
system.

TCJPD is seeking APA accreditation for this internship program with the knowledge that an APA accredited training site
will draw psychologists-in-training from both local and national doctoral training programs. Ultimately, TCJPD’s goal is to
create a comprehensive training center that promotes the education and eventual licensure of psychologists in Texas.
TCJPD obtained APPIC membership in November 2012 and submitted its application for accreditation to APA in July
2013.
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Targets and Outcomes:

TCJPD's goal is to add a fourth intern, funded by the Meadows Foundation, to its internship program. Funds from
the Hogg Foundation for Mental Health will be used to fund the remaining intern positions during the 2014-2015
training year. The growth of the internship program includes a plan for sustainability, with the department
expecting to fund intern positions in 2015.

Training Year Number of Interns Funding Source:

2012-2013 2 Hogg Foundation— 2 intern positions

2013-2014 (current 3 Hogg Foundation - 2 intern positions

class) Meadows Foundation — 1 intern position

2014-2015 4 Hogg Foundation — 3 intern positions
Meadows Foundation— 1 intern position

2015-2016 4 Hogg Foundation - 2 intern positions
TCJPD — 2 intern positions

TCIPD has applied for and been awarded APPIC membership. TCJPD expects to be accredited by APA by 2015; its
application for accreditation was submitted to APA in July 2013. With an established internship program, TCJPD will
be able to attract psychologists-in-training to Austin and promote the eventual licensure of psychologists in Texas.

Interns will work with youth and families who are affiliated with the juvenile probation department, providing
individual, group, and family therapy. The internship training years begin and end in July.

The vital functions of the interns during the training year are:

7.

To provide direct clinical care to a caseload of approximately 4-6 youth and families while on the Clinical
Services Rotation.

To ensure that youths’ behavioral and emotional difficulties are adequately identified and appropriate
intervention is implemented.

To provide crisis intervention services for youth in a timely and thorough manner.

To ensure that potentially suicidal youth are properly identified and referred to Medical Services for evaluation.
To provide substance abuse education and treatment to youth with identified substance abuse needs and to
provide group interventions at least three times per week while on the clinical services rotation.

To provide staff development training once per six (6) month rotation on a topic to be selected by the intern in
consultation with his/her supervisor.

To complete all required documentation in accordance with policies and standards.

To complete psychological evaluations and integrated reports within identified timelines.

To ensure compliance with professional and other applicable standards.

Key Individuals:

Estela P. Medina, Chief Juvenile Probation Officer, Female, Hispanic
Darryl Beatty, Deputy Chief Probation Officer, Male, African-American
Britt Canary, Deputy Chief Probation Officer, Male, White

Erin Foley, Ph.D., ABPP, Training Director, Female, White

April Owen, Psy.D., Psychologist, Female, White



Crgatehihia HARAISPA'D., Psychologist, Male, White

8. Specific Dollar Amount Requested from the Foundation and Date Payment is Needed:

$43,569 is needed to support one intern during 2014-2015. This payment is needed
on July 1, 2014.
*This budget is higher than initially anticipated when TCJPD applied for funding in November 2012. This is

due to the interns being reclassified as full-time employees rather than temporary workers. This
categorization strengthens the program, while adding health insurance to the cost of each intern.

9. Project Budget:

Detailed Meadows Foundation Budget

Year 2: (7/1/2014-
7/31/2015)

Expense Categories Amount

Intern Stipend

Intern Benefits
FICA

Retirement

WCl (law)

Medicare

Health

o
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The following table details the budget for the total project in 2014-2015, including funds from the Hogg
Foundation for Mental Health, TCJPD, and Meadows Foundation. This detailed budget allocates funds requested
from the Meadows Foundation according to the fiscal year in which the funds fall.

Fiscal Year 2015
(8/1/2014-
8/31/2015)
Expense Categories Amount
Intern Stipends and Benefits o $1_43,991_ e
APPIC Membership/APA B

Accreditation fees

Conference Fees and Travel

Intern Professional Development

Overhead

Total Expenses

Revenue Categories*
Hogg Foundation

Meadows Foundation

Travis County Juvenile Probation
Department

*The Meadows total of $43,569 is for a project period of 7/1/2014-7/31/2015.

10. List All Entities Asked to Give Financial Support for the Proposed Project:

TCJPD and the Hogg Foundation for Mental Health have made commitments to this program for the following
amounts.

Hogg Foundation for Mental Health

e September 2011 — August 2012: $47,673.29 (actual paid)
e September 2012 — August 2013: $120,301.93 (actual paid)

\7



o Crs@iptdmbir2@1P8Mugust 2014: $115,921
e September 2014 — August 2015: $105,822
e September 2015 — August 2016: $74,946

e September 2011 — August 2012: $936

e September 2012 — August 2013: $2,722
e September 2013 — August 2014: $5,267
e September 2014 — August 2015: $12,244
e September 2015 — August 2016: $78,610

11. Plans to Support the Project After the Grant Period:
This program began with a grant from the Hogg Foundation for Mental Health to fund 2 interns. Supplemental Meadows
Foundation funds are requested for years 3 (current) and 4 of this grant. These funds will enable TCIPD to fully establish
its internship program; upon exhaustion of grant funding, Travis County Juvenile Probation Department plans to seek
internal and external funds to continue the program.

12. Plan to Evaluate the Project:

Ultimately, this program will be evaluated by recruitment and successful hiring of psychology interns, training of
interns that is consistent with APPIC guidelines and APA standards, and APA accreditation (expected: 2015).

Recruitment of interns 2014 APPIC Match & Post — Match Vacancy Service

The department is registered with the National Matching Service (NMS), the organization through which
potential interns are matched with internship sites. The department is operating in accordance with the
guidelines of APPIC and NMS and will follow the timelines set by these organizations while recruiting interns
for the 2014-2015 training year.

Apply for APA accreditation by June 1, 2014; approved for site visit by December 1, 2014; and site visit
completed in spring of 2015

Internship programs that are seeking accreditation by the American Psychological Association cannot apply for
accreditation until after their first internship class has completed training. TCJPD submitted its application for
APA accreditation in July 2013 following the graduation of the first intern cohort.

The department worked with a consultant to help prepare its self-study and to ensure that the internship
program is operating in accordance with APA guidelines and standards. The Department submitted its
application for accreditation and anticipates that the APA site visit will occur no later than spring 2015.

13. Update on 2013-2014 Meadows Foundation funded intern and challenges faced so far:

The 2013-2014 class of interns began TCIPD’s internship program on July 15, 2013. Up until this point, their
activities have been proceeding as planned. This class includes two interns funded by the Hogg Foundation
for Mental Health and one intern funded by the Meadows Foundation. All interns have finished required
Departmental training and have begun to carry individual caseloads. They have started to conduct groups
with units in Residential Services and have begun to administer Mental Health Assessments.

9
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A challefg@ittatWfds'adaréssdd was changing the intern positions from temporary “Project Workers” to full
time positions at Travis County. This change has strengthened and supported the sustainability of the
training program by creating a better means of classifying the intern positions. This change will help the
department move past challenges that initially arose in the daily operations of the program; i.e., interns will
receive vacation and sick time in the same manner that all employees do and tracking/approving the
interns’ requests for days off will be consistent with other employees and will be easier to monitor within
the County system. In addition, having the interns function as full time employees brings with it the
opportunity for interns to receive County benefits during the training year, thus alleviating the need to ask
interns to obtain their own health insurance for the year. Incorporating this change did result in a budget
that is higher than initially anticipated, due to the cost of health insurance.

14. Please email the grant application and additional documentation to grants3003@mfi.org or mail to:

Grants Administration Department
The Meadows Foundation
3003 Swiss Avenue
Dallas, Texas 75204-6090

10
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Created 10-03-13 @ 438 Py 1 4-826-9431, (1-800-826-9431 outside the Dallas area)
214-827-7042 (fax)

www.mfi.org

11
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Aacihnent A

_ Varlancs with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
Voter stratio
Revenues:
Intergovernmental $ 175,021 $ 113,921  $ (61,100)
Total revenues 175,021 113,921 {61,100)
Expanditures:
Current:
General government 175,743 128,112 47,631
Capital outlay 7,256 6,554 702
Total expenditures 182,999 134,668 48,333
Excess (deficiency) of revenues
over expenditures (7,978) (20,745) (12,767)
Net change in fund balance (7,978) (20,745) (12,767)
Fund balance - beginning of year 111,995 111,995 -
Fund balance - end of year $ 104,017 $ 91250 § (12,767)
Juvenile Fee
Revenues:
Charges for services $ 12,000 $ 9135 $ (2,865)
Investment income 6,606 1,747 (4,859)
Total revenues 18,606 10,882 (7,724)
Expenditures:
Current:

Justice system 383,703 - 383,703
Total expenditures 383,703 - 383,703
Excess (deficiency) of revenues

over expenditures (365,097) 10,882 375,979

Net change in fund balance (365,097) 10,882 375,979

Fund balance - beginning of year 365,820 365,820 -
Fund balance - end of year $ 723 $ 376,702 $ 375,979
(continued)
Osi - 31
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Variance with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
Court Reporter Service
Revenues:
Charges for services $ 348,000 $ 378,023 $ 30,023
Investment income 4,176 630 (3,546)
Total revenues 352,176 378,653 26,477
Expenditures:
Current:
Justice system _ 419,775 403,393 16,382
Total expenditures 419,775 403,393 16,382
Excess (deficiency) of revenues
over expenditures (67,599) (24,740) 42,859
Net change in fund balance (67,599) (24,740) 42,859
Fund balance - beginning of year 116,085 116,085 -
Fund balance - end of year 3 48,486 $ 91,345 § 42,859
Juvenile Deferred Prosecution
Revenues:
Charges for services $ 5,000 $ 7,105 $ 2,105
Investment income 831 283 (548)
Total revenues 5,831 7,388 1,557
Expenditures:
Current:
Justice system 65,876 - 65,876
Total expenditures 65,876 - 65,878
Excess (deficiency) of revenues
over expenditures (60,045) 7,388 67,433
Net change in fund balance (60,045) 7,388 67,433
Fund balance - beginning of year 60,393 60,393 -
Fund balance - end of year 3 348 $ 67,781 § 67,433
(continued)
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Aacin et B

Voter Regstration
Revenues:
Intergovernmental

Total revenues
Expenditures:

Current:
General government

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance
Fund balance - beginning of year

Fund balance - end of year

Juvenpile Feg
Revenues:

Charges for services
Investment income

Total revenues
Expenditures:

Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Varlance with
Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)

$ 244,060 $ 112,662 $ {131,398)
244,060 112,662 {131,398)

140,165 81,005 59,160

140,165 81,005 59,160
103,895 31,657 (72,238)
103,895 31,657 (72,238)

91,250 91,250 -
$ 195145 § 122907 $ (72,238)
$ 7500 $ 4911 § (2,589)
1,650 2,803 1,153
9,150 7,714 {1,436)

385,690 - 385,690

385,690 - 385,690

(376,540) 7,714 384,254
(376,540) 7,714 384,254

376,702 376,702 -

$ 162 $ 384416 $ 384,254
{continued)

Osl - 31
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Variance with
Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
Court Reporter Service
Revenues:
Charges for services $ 366,000 $ 367,397 $ 1,397
Investment income 890 1,634 644
Total revenues 366,890 368,931 2,041
Expenditures:
Current:

Justice system 431,026 429,021 2,005
Total expenditures 431,026 429,021 2,005
Excess (deficiency) of revenues

over expenditures (64,136) (60,090) 4,046

Net change in fund balance (64,136) (60,090) 4,046

Fund balance - beginning of year 91,345 91,345 -
Fund balance - end of year § 27,209 $ 31,255 § 4,046
Juvenile Deferred Prosecution
Revenues:
Charges for services $ 7000 $ 7640 $ 640
Investment income 239 425 186
Total revenues 7,239 8,065 826 _
Expenditures:
Current:

Justice system 74,951 - 74,951
Total expenditures 74,951 - 74,951
Excess (deficiency) of revenues

over expenditures (67,712) 8,065 75,777

Net change in fund balance (67,712) 8,065 75,777

Fund balance - beginning of year 67,781 67,781 -
Fund balance - end of year $ 69 3 75846 §$ 75,777
(continued)
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racihment C

oter stratl

Revenues:
intergovernmental

Totai revenues
Expenditures:

Current:
General government

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Juvenii

Revenues:
Charges for services
Investment income

Total revenues

Expenditures:
Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Varlance with
Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)

$ 200,000 $ 213,604 $ 13,604

200,000 213,604 13,604

277,624 224,475 53,149

277,624 224 475 53,149

(77,624) (10,871) 66,753

(77,624) (10,871) 66,753

122,907 122,907 -

$ 45283 $ 112,036 $ 66,753
$ 5800 $ 3657 § (2,143)

1,130 4,688 3,558

6,930 8,345 1,415

391,346 - 391,346

391,346 - 391,346

(384,416) 8,345 392,761

(384,416) 8,345 392,761

384,416 384,416 -

$ - $ 392761 $ 392,761
(continued)
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Varlance with
Budgetad Final Budget
Amounts Actual Positive
Final Amounts (Negative)
Court Reporter Service
Revenues:
Charges for services $ 348890 372,109 $ 23,219
Investment income 480 700 220
Total revenues 349,370 372,809 23,439
Expenditures:
Current:

Justice system 347,953 345,867 2,086
Total expenditures 347,953 345,867 2,086
Excess (deficiency) of revenues

over expenditures 1,417 26,942 25,5625

Net change in fund balance 1,417 26,942 25,525

Fund balance - beginning of year 31,255 31,255 -
Fund balance - end of year $ 32672 $ 58,197 § 25,525
CSCD Equipment Acquisi
Revenuss:
Investment income $ - 3 3 8
Total revenues - 3
Expenditures:
Total expenditures - - -
Excess (deficiency) of revenues
over expenditures - 3 3
Net change in fund balance - 3 3
Fund balance - beginning of year 1,118 1,118 -
Fund balance - end of year $ 1,118 § 1121 3
(continued)
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM 7\ mmwﬁﬂ+ .D
TO: Maya Duff, Juvenile Probation Department

FROM: Aerin-Renee Toussaint, Budget Analyst
DATE: November 2, 2012

RE: Grant Budget information

The Planning and Budget Office is still in the process of publishing the FY 13 Adopted Budget.

| understand that you are applying for a grant that requires the Current Operating budget.

Since the final public document Is not yet prepared, I’'ve attached the appropriate pages from the
FY 13 Proposed Budget (which contains the same numbers as the Adopted Budget), a comparable
page from the FY 12 Adopted Budget, and a sheet with the Adopted Budgets history from FY 10-
13. .

Tl
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(D

Adopted Budgets FY 10-13
FY 10 FY 11 FY 12 FY 13 Diff FY 13-12
Personnel $26,538,166 | $28,571,943 | $28,653,195 | $30,308,096 $1,654,901
Operating $4,493,902 | $4,449,148 | $5,090,319 | §5,316,009 $225,690
CAR (Capital) $817,000 $187,933 $232,933 $294,618 $61,685
Fund Total $31,849,068 | $33,209,024 | $33,976,447 | $35,918,723 $1,942,276
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5. Bund i Cér ! hoinh a%»*‘% Descrpt
JvP Dom Rel Off Il.egaﬁ Srvcs-GF Total
JvP CAR-JuvSvs GF
Operating
0001 1458000001 §10230 Ofc Sup/Eqp-CO 0 1,157 0
0001 1458000001 810280 Safaety Sup&Eqgp 0 0 211,725
0001 1458000001 810310 Software 0 4,580 0
0001 1456000001 811530 Bldg Reprs&Mnt 103,568 154,101 82,883
0001 1458000001 620110 CapOut-institutniEqp 31,860 0 0
Operating Total 135,428 159,838 294,618
JvP CAR-JuvSve GF Total 135,428 169,838 284,818
Juvenke Probation Tota) 31,788,182 30,437,435 38,918,723
Emergancy Services
Emrg Svs Tech and Comm-GF
Perzonnal
0031 1470010001 500016 Sal-Eicid/Apptd Ofcl 130,302 0 0
0001 1470010001 800050 Sal-Reg Emp 267,449 76,805 83,788
0001 1470010001 363010  Longvty Pay-Ail Emps 2,856 0 0
€031 1470010001 563011 Comp Abs 4,140 0 0
0001 1470010001 508610 FICA Tax-OASDI 22,890 4,581 5,195
0001 1470010001 508020 FICA Tax-Mdcr 5,658 1,071 1,215
0001 1470010001 508630 Med Ins Benefit 33,304 5918 8,755
0001 1470010001 806040 Life Ins Benefit 435 91 99
0001 1470010001 508052 Retmt Contribution 46,751 9,323 10,800
0001 1470010001 508060 Workers Comp 784 150 163
Personne! Total 514,569 97,939 108,015
Operating
0081 1470010001 510080 Comm Sup&Eqp 43,663 47,952 33,419
0001 1470010001 616070 CmpEqp & Peripherals 0 60 0
0001 1470010001 810100  Electrical Sup&Eqp 0 99 0
0001 1470010001 810200 Ofc Eqp 0 139 0
0001 1470010001 810220 Ofc Sup 0 15 0
0001 1470010001 610230 Ofc Sup/Eqp-CO 8,333 2,129 0
0001 1470010001 510310 Software 1,098 0 150
0001 1470010001 899270 Notary Sv 102 0 0
0007 1470010001 511830 Bldg Reprs&Mnt 1,819,445 1,569,062 1,849,688
0001 1470010001 511870 RadiosTVCommReprsMnt 59,843 56,239 88,277
0001 1470010001 511620 Oth Eqp Reprs&Mnt 952,850 1,013,482 1,013,482
0001 1470010001 811670 Rent-Oth Mach & Eqp g2 175 150
0001 1470010001 811700  Cell(Air) Time Usage 2,087 121 1,032
0001 1470010001 §11790 Cell Allowance 1,050 0 360
0001 1470010001 811720 Long distance 0 0 15
0001 1470010001 311871  Oth Pur Sv-CO 2,879 /] 0
0001 1470010001 892048 Pf Membarship 100 [t} 275
0039 1470010001 892080 Rg Confe/Sems 1,150 630 695
0001 1470010001 692080  Travei-Lodging Meals 1,577 513 1,080
0301 1470010001 512100  Travel-Mileage 3,360 853 1,534
Operating Tota! 2,697,609 2,601,479 2,990,165
Emrg Sve Tech and Comm-GF Total 3,212,178 2,789,418 3,028,180
Emrg Svs Fire Marshal-GF
Personne!
0001 1470020001 500080 Sal-Reg Emp 431,073 419,515 443,538
0001 1470020001 500060 Sal-Term Pay Reg Emp 0 6,503 0
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FY 12 Adopted Budget Travis Counly
Adopted Budgets FY 09-12

FY 09 FY 10 FY i1 FY 12 Diff FY 12-11
Personnel $26,300,290 | $26,538,166 $28,571,943 | $28,653,195 $81,252
Operating $4,630,933 | $4,493,902 $4,449,148 | $5,090,319 $641,171
CAR $663,000 $8 17,000 3187,_933 $232 _933 $45,000
Total $31,594,223 | $31,849,068 $33,209,024 | $33,976,447 $767,423
FTE 435.50 433.50 457.50 457.50 0.00
FY 12 Budget Issues

The FY 12 Adopted Budget for the Department includes an increase of $767,423 which is a
2.3% increase over the FY 11 Adopted Budget.

Highlights of 2 $81.252 increase in personnel expense include:

* Anincrease of $127,629 for changes in the County’s life insurance and retirement
contributions for departmental FTE to maintain the same benefit level;

® A netincrease of $51,614 for adjustments to the department’s hospitalization budget based
on actuarial determined cost of healthcare based on the coverage selected by employees
during open enrollment;

® Adecrease of $89,683 from a reallocation from personnel to operating budget within the
department’s FY 12 budget submission; and

® A decrease of $8,308 for the removal of one-time salary expenses awarded in FY 11.

* An increase of $551,488 to restore temporary reductions related to the plan to mitigate the
impact of the reduction of Title [V-E resources. This action is part of a multi-year plan; and

® An increase $89,683 from a reallocation from personnel to operating budget within the
department’s FY 12 budget submission.

In addition, the FY 12 Adopted Budget continues a $250,000 Juvenile Justice Reserve to provide
the Juvenile Probation department resources to address some of the challenges from the unsettled
issues within the State’s Juvenile Justice System. The reserve was first established in the FY 10
and has remained unspent. Since it still may be needed it has been continued for FY 12.

FY 12 Capital

The FY 12 Adopted Budget contains $232,933 budgeted directly in the department consisting of
$30,700 rebudgeted for the repair of metal frame windows and one exterior stairwell at the
Gardner-Betts Facility, $26,000 rebudgeted for the replacement of five institutional dormitory
doors, $24,420 rebudgeted for purchase of a point of service database for food service and
$9,813 for parking lot asphalt repairs. New resources consist of $60,000 for compressor
replacement, $32,400 for HVAC unit replacement, $26,000 for unit door replacement, and
$23,600 for mandated fire safety modifications.

164 Deparimental Budgefs
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
B Application Approval: [] Permission to Continue: []
Contract Approval: Status Report: []
checkOne Original: Amendment: [ ]
e New Grant: [] Continuation Grant:
Department/Division: Juvenile Probation
Contact Person/Title: | Maya Duff/Grant Coordinator
Phone Number: 854-7046
Grant Title: Drug Court & In-Home Family Services
Grant Period: From: Sep 1,2013]| To: Aug 31, 2014I
Fund Source: Federal: State: [] Local: []
Grantor: Office of the Governor, Criminal Justice Division
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? Ifyes, list originating agency below. Yes: No: []
Originating Grantor: United States Department of Justice
Budgeted
Coumnty
Budget Categories ° Grant Funds Cousr;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 $ 18,007 $0 $Of - $ 18,007
Operating: $ 162,000 $0 $0 $0 $ 162,000
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 50 $0 $0 $0
Totals: $ 162,000 $ 18,007 $0 $0 $ 180,007
FTEs: 0.00 0.20 0.00 0.00 0.20
Permission to Continue Information
Funding Source i : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0 sol $0 * 0.00
Department Review | Staff Initials Comments
County Auditor X] |PL
County Attorney ] |JC

Grant Summary Sheet v 1.0 3 l
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure

+] - Applicable Departmental Measures
1. Number of new enrollments in the 37 51 29 55

program.
2 !\lumber of Drug Court participants 69 80 45 87

in the program

Number of youth assessed for
3. eligible to participate in the Drug |83 99 56 107

Court program

Grant Summary Sheet v 1.0 5’%
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+] - Measures for the Grant
Number of eligible program youth
1. served using Graduated Sanctions |59 72 41 78
approaches
To demonstrate improved compliance to rules of probation and
Outcome Impact Descrintion other outcomes of substance abusing juvenile offenders by
P P maintaining accountability-based sanctions and increased family
involvement in the supervision and treatment processes
2. Number of new enroliments in the 37 51 29 55
program.
To increase the number of drug court participants receiving
Outcome Impact Description substance abuse, case management and in home counseling
services
3. Number of participants in the 69 80 45 87
program
Outcome Impact Description To successfully identify potential candidates for the program.
Number of youth assessed for
4, eligible to participate in the Drug |83 99 56 107
Court program
Outcome Impact Description To improve access to substance abuse and co-occurring treatments
and related services.
Number of participants employed
5. or enrolled in school at time of 27 23 13 25
graduation (part time or full time).
Outcome Impact Description To increase the number of pa'rtlapants that are employed or
enrolled in school at graduation
Number of participants that earn a
GED, high school diploma, or
6. - . . 5 2 3 5
vocational training credential
while in the program
Outcome Impact Description To improve educational and vocational competency of juveniles
7 Number of participants that 27 23 13 25
successfully complete the program
Outcome Impact Description To increase the number of juveniles that are alcohol and drug free
8 Number.of program youth_ 27 23 13 25
completing program requirements
Outcome Impact Description To increase the number of juveniles that maintain a lifestyle free of
alcohol and drug abuse
9. Number of Drug Court Siots 45 45 45 45
. To increase the number of drug court participants receiving
Outcome Impact Description substance abuse, case management and in home counseling
services
10, Number of program youth who 7 35 20 38
reoffend . )
Outcome Impact Description To increase community safety.
. Number of youth to test positive 47 57 32 62
for drug use.
To increase the number of drug court participants receiving
Outcome Impact Description substance abuse, case management and in home counseling
services in order to reduce the number of positive urinalysis.

Grant Summary Sheet v 1.0
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PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval of the FY 14 annual
continuation contract with the Office of the Governor, Criminal Justice Division (OOG), for the Drug Court and
In Home Family Services Grant. The grant enhances the department's existing Drug Court Program, by
providing State and County resources that aliow the department to contract with a provider for intensive in-
home family services for Drug Court participants and pay for part of an FTE (0.23 of one FTE). This portion of an
FTE contributes a 10% county cost share of 18,007.

The grant does not require the program to be continued upon termination.

PBO recommends approval of the application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Travis County Juvenile Probation Department is requesting approval of the continuing grant award for the
OOG JABG Drug Court and In Home Family Services grant. This grant totals $180,007.15 which includes the
grant request of $162,000 and match of $18,007.15.

This grant will allow an increase in the number of offenders who can participate in the existing Juvenile
Treatment Drug Court program by increasing the availability of substance abuse services for participating
youth and their families. Specifically, the grant application is for contractual services. The project goal is to
improve the outcome for substance abusing juveniles by improving family support and participation in
treatment for the offender.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There is no long term County funding requirement of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

Yes, a 10 % match is required. General-funds from an existing position will be utilized for the required match as
this staff member is the Drug Court Casework Manager on the grant. Total salary and benefits for this staff
person is $89,151. The match requirement of 10% for this grant application comes to $18,007.15, which
translates to approximately 10% or .1 cash to be matched with County funds (allocated through TCJPD General
Fund).

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a resuit.

The Department intends to request subsequent year continuation funding for the contractual services through
proposals submitted to the Federal and State government, as well as private foundations. As previously
presented to the Court, the County will have the opportunity to consider investment in the staff positions as
well as other areas of Special Services Division. There is no provision in this grant for indirect costs.

Grant Summary Sheetv 1.0
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6. If this is a new program, please provide information why the County should expand into this area.

N/A This is an established program.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Improving family support and participation leads to improve outcome for substance abusing juvenile
offenders. According to the most recent Annual Evaluation, a total of 53% (23/43) youth successfully
completed the Juvenile Drug Court Program. These graduates were multiple offenders with a history of
chronic substance use. The proposed project reflects the efforts as demonstrated under the Community Plan’s
funding priorities and supports the following: a continuation of the comprehensive assessment process;
services for juveniles with both substance abuse and mental health treatment needs; and continuum of care
initiatives, and research- and outcome-based programming.

Grant Summary Sheet v 1.0 q?g
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Thank you for your interest in applying to become a Broker/Dealer for Travis County. The materials
to apply for approval to conduct investment business with Travis County as a Regional Broker/Dealer
are attached.

Inits investing, Travis County must comply with both the Texas Public Funds Investment Act and
the Travis County Investment Policy and Procedures. All of its Broker/Dealers must be
thoroughly familiar with both documents. | am attaching a copy of the Travis County Investment
Policy and Procedures as amended September 24, 2013 and a copy of the State of Texas Public
Funds Investment Act effective as of the last legislative session.

The Travis County Commissioners Court considers and approves Broker/Dealers annually per the
state law. Brokers who are currently approved must be reviewed and reapproved to continue doing
business with Travis County. The process includes review by the Cash/Investment Management
staff and the Investment Advisory Committee. This review is based on information provided by you
in the Questionnaire, as well as from other sources.

Attached you'll find:

Travis County Investment Policy and Procedures as amended September 24, 2013
State of Texas Public Funds Investment Act effective as of the last legislative session
Broker/Dealer Questionnaire

Certification by Business Organization

Each qualified representative who is authorized by your firm to transact investment business with
Travis County must read the Policy, sign the Certification, and be documented in the Questionnaire.

The completed Questionnaire and signed Certifications must be received by the Cash/Investment
Management Department by 5:00 P.M. CST on Thursday, October 10, 2013 to be considered. The
requested documents may be scanned and emailed to the investment manager, if desired, but
please be sure to mail the original copy of the signed certification for each employee that will be
working with the Travis County Cash Investment Management group.

The mailing address is:

Travis County

Cash/Investment Management Dept.
P.O. Box 1748

Austin, Texas 78767

The street address is:

Travis County Administration Bldg.
Cash/Investment Management
700 Lavaca, Suite 1560

Austin, Texas 78701

Please call me at (512) 854-9779 if you have any questions. Also please acknowledge receipt of this
letter and the attached documents.

Sincerely,
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer

TO: Aerin Toussaint, PBO
Budget Analyst

-
FROM: da,'flck. 1) e ddws .

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: L Ur)\/,
Maya i/
Grant Coordinator

SUBJECT: Approval of Grant Award to Continue FY14 Drug Court & In-Home F amily Services

DATE: September z, 2013

Attached is Travis County Juvenile Probation Department’s grant award from the Office of the Governor,
Criminal Justice Division to continue the Drug Court & In-Home Family Services program. Total funding
awarded is $162,000; this award comes with a 10% required match which amounts to $18,007.15. This
funding will allow an increase in the number of juveniles who can participate in the existing Juvenile
Treatment Drug Court program by increasing the availability of substance abuse services for participating
youth and their families. The project goal is to improve the outcome for substance abusing juveniles by
improving family support and participation in treatment for the offender.

Please review this item and place it on the October 8, 2013 Commissioner’s Court agenda for their
consideration and signature. Please contact Maya Duff at 4-7046 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly
Patty Lennon
Darryl Beatty
Emmitt Hayes
Kathy Smith
Sylvia Mendoza
Lisa Eichelberger
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime. ! /1)
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State of Texas
Office of the Governor

Criminal Justice Division

Rick Perry

Governor

September 13, 2013

The Honorable Samuel Biscoe

County Judge

PREVIEW - Travis County - PREVIEW -
2515 South Congress Avenue

Austin, Texas 78704-5513

Dear Judge Biscoe:

Congratulations on your award! To activate your agency’s grant, the Authorized Official must log on to eGrants
at https://eGrants.governor.state.tx.us and go to the ‘My Home’ tab. In the ‘Project Status’ column, locate the
application that is in ‘Pending Acceptance of Award” status. Click on the grant number and proceed to the
‘Accept Award’ tab. From this tab, click on the ‘Accept’ button. Grants must be accepted within 45 calendar
days of the date the award was issued.

Be sure to review the attached memo for a quick overview of general items every grantee should be aware of.
You can also find more detailed information on the eGrants website including helpful resources, links, and tools
needed to properly administer CJD grants. The Guide to Grants, also on the website, contains answers to
questions frequently asked by grantees. The Public Policy Research Institute (PPRI) at Texas A&M University
will send a detailed information packet to the Project Director containing progress reporting forms and
instructions on completing and submitting those forms.

If you have any questions regarding this award, feel free to contact your grant manager, whose name is
referenced in the attached Statement of Grant Award or you may always contact our office via the eGrants Help

Desk at eGrants@governor.state.tx.us.

We look forward to working with you to ensure the success of your program.

- M

Christopher Burnett
Executive Director

Post Office Box 12428 Austin, Texas 78711 (512) 463-1919 (Voice) / (512) 475-2440 (FAX) Dial 7-1-1 For Relay Services

2§
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Grant Number:
Program Fund:
Grantee Name:
Project Title:

Grant Period:
Liquidation Date:
Date Awarded:

CJD Grant Manager:

OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION
STATEMENT OF GRANT AWARD

JB-12-J20-17318-10 CFDA or State ID:

JB-Juvenile Accountability Incentive Block Grants
PREVIEW - Travis County - PREVIEW -

Drug Court and In-Home Family Services
09/01/2013 - 08/31/2014

11/29/2014

September 13, 2013

Cherryl Charlet
CJD Award Amount:
Grantee Cash Match:
Grantee In Kind Match:
Total Project Cost:

16.523

$162,000.00
$18,007.15
$0.00
$180,007.15

The Statement of Grant Award is your official notice of award from the Governor's Criminal Justice Division
(CJD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee
agrees to comply with the provisions of the Governor's Criminal Justice Division's rules in Title I, Part I,
Chapter 3, Texas Administrative Code in effect on the date the grant is awarded. By clicking on the 'Accept’
button within the 'Accept Award' tab, the grantee accepts the responsibility for the grant project and agrees

with the following conditions of grant funding.

The grantee's funds will not be released until the grantee

has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific
Requirement(s), if any, cited below:

Condition(s) of Funding and Other Fund-Specific Requirement(s):
| Please be advised that CJD has added a Condition of Funding (CoF) that will hold funds on a specific budget line

item(s) that must be met.
Condition of Funding link.
have been met, you will be able to request reimbursement

hold until that fund hold is cleared.

You can review the CoF by going to the Summary tab and Clicking on the View
Assuming all other Conditions of Funding noted on the Statement of Grant award
for any line item except for the one(s) with the fund

A\
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State of Texas

Office of the Governor

Criminal Justice Division
Rick Perry
Governor
Memorandum

To: CJD Grant Recipients

From: Aimee Snoddy, Deputy Director

Contact: (512) 463-1919

Re: Grantee Responsibilities

Date Awarded: September 13, 2013

Congratulations on your grant award from Governor Rick Perry’s Criminal Justice Division (CJD). It
is important to make you aware of a few things to consider as you implement strategies to
successfully manage your program. For more information and resources, refer to the Grant
Resources section of eGrants available online at https://eGrants.governor.state.tx.us.

Financial Reporting — Financial Status Reports must be submitted to CJD via eGrants. Financial
Status Reports may be submitted monthly but must be submitted at least quarterly. Financial
Status Reports are due after each calendar quarter, regardless of when the grant was awarded.
Due dates are:

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to CJD on or before the grant liquidation
date or funds will lapse and CJD will provide them as grants to others who need the funding.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports. Upon CJD approval of the Financial Status Report, a payment will be
issued through direct deposit or electronic transfer.

Generated Program Income — Any income generated as a direct result of the grant activities
must be reported to CJD through the Financial Status Report and grant adjustment processes.
Program income must be used to offset project costs unless prior approval is granted allowing a
supplement to project costs. Program income must be expended prior to seeking payments from
CJD and must be accounted and used for the purposes of the grant activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as well
as the outcome of the annual application review conducted by CJD.

Project Changes — Grantees may submit a request for grant adjustment via eGrants for any
proposed budgetary or programmatic changes, including updating contact information for
grant officials.
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Equipment — Equipment purchased with grant funds must be used for the purpose of the grant
and as approved by CJD. An inventory report must be kept on file containing all equipment
purchased with any grant funds during the grant period. This report must agree with the
approved grant budget and the final Financial Status Report.

Fidelity Bond — Each nonprofit corporation receiving funds from CJD must obtain and have on
file a blanket fidelity bond that indemnifies CJD against the loss or theft of the entire amount of
grant funds, including matching funds. The fidelity bond should cover at least the CJD grant
period.

Required Notifications — Grantees must immediately notify CID in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious irregularities
indicating noncompliance with grant requirements. Grantees must notify the local prosecutor's
office of any possible criminal violations. Grantees must immediately notify CJD in writing if a
project or project personnel become involved in any litigation, whether civil or criminal, and the
grantee must immediately forward a copy of any demand notices, subpoenas, lawsuits, or
indictments to CJD. Ifa federal or state court or administrative agency renders a judgment or
order finding discrimination by a grantee based on race, color, national origin, sex, age, or
handicap, the grantee agrees to immediately forward a copy of the judgment or order to CJD.

Project Effectiveness — Grantees should regularly evaluate the effectiveness of their projects.
This includes a reassessment of project activities and services to determine whether they
continue to be effective. Grantees must show that their activities and services effectively
address and achieve the project's stated purpose.

Programmatic Reporting — Grantees must submit required reports regarding grant information,
performance, and progress towards goals and objectives in accordance with the instructions
provided by CJD, or its designee. To remain eligible for funding, the grantee must be able to
show the scope of services provided and the impact and quality of those services.

Monitoring — Grantees must readily make available to the Governor's Office or its agents all
requested records. The Govemor's Office may make unannounced monitoring visits at any time.
The grantee must make every effort to resolve all issues, findings, or actions identified within
the time frame specified by the Governor's Office.

Audit Requirements — Grantees expending over $500,000 in state or federal grant funds during
the fiscal year are subject to the Single Audit requirements set forth in OMB Circular No. A 133
at http://'www.whitehouse.gov/omb/circulars/index html and the State Single Audit Circular
issued under the Uniform Grant Management Standards (UGMS) at

http://www.govemor state.tx.us/grants/what/. Grantees must electronically submit to the
Govemor's Office copies of the results of any single audit conducted in accordance with OMB
Circular No. A-133 at http://www.whitehouse.gov/omb/circulars/index htm! or in accordance
with the State Single Audit Circular issued under UGMS, within 30 calendar days after the
grantee receives the audit results or nine months after the end of the audit period, whichever is
earlier.

Supplanting — Awarded funds must be used to supplement existing funds for program activities
and not replace (supplant) funds that have been appropriated for the same purpose. Grant
monitors and auditors will look for potential supplanting during reviews. Violations may result
in a range of penalties, including suspension of future funds, suspension or debarment from
receiving federal or state grants, recoupment of monies provided under the grant, and civil or
criminal penalties. Refer to the Guide to Grants at
https:/eGrants.governor.state.tx.us/updates.aspx for additional information on supplanting.

L
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Conflict of Interest — Grantees should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.

Contracting and Procurement — Grantees must follow their established policy and best
practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods. When contractual or equipment procurement is
anticipated to be in excess of $100,000, grantees must submit a Procurement Questionnaire

https://eGrants.governor.state.tx.us/updates.aspx to CJD for approval prior to procurement.

Travel — Grantees must follow their established policies and good fiscal stewardship related to
travel expenses. If the grantee does not have established policies regarding in-state and
out-of-state travel, grantee must use the travel guidelines established for state employees.

Uniform Crime Reporting — Local units of governments receiving funds from CJD must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from CJD must comply with all
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to maintaining
and reporting criminal history records.

Limited English Proficiency — Grantees must take reasonable steps to ensure that persons
with limited English proficiency have meaningful access to services. Meaningful access may
entail providing language assistance services, including oral and written translation when
necessary. Additional information on this requirement can be found at http://www.lep.gov.

Law Enforcement Programs — Law enforcement programs receiving funds from CJD must be
in compliance with all rules developed by the Texas Commission on Law Enforcement Officer
Standards and Education.

28 C.F.R. Part 23 Training - Any grant funded individual responsible for entering information
into or retrieving information from an intelligence database must complete continuing
education training on operating principles described by 28 C.F.R. Part 23 at least once for each
continuous two-year period the person has primary responsibility for entering data into or
retrieving data from an intelligence database.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent that it
is included in the CJD approved budget, the grantee agency has an overtime policy approved

by its governing body, and both grant-paid and non-grant paid personnel are treated the same
with regards to the application of overtime policy(ies). In addition, in no case is dual
compensation allowable. That is, an employee of a grantee agency may not receive
compensation for hours worked (including paid leave) from his/her agency AND from an

award for a single period of time, even though such work may benefit both activities. Overtime
payments issued outside of these guidelines are the responsibility of the grantee agency.

Cancellation for Awards - Grantees must take reasonable steps to commence project activities
upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must report by letter to CJD the steps taken to initiate the
project, the reasons for delay, and the expected revised start date.
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Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the grantee must submit a second statement to CJD explaining the
implementation delay. Upon receipt of the 90-day letter, CJD may cancel the project and
redistribute the funds to other project areas. CJD may also, where extenuating
circumstances warrant, extend the implementation date of the project past the 90-day
period.

Public Information Requests - Grantees must immediately notify and provide a copy to CID of
any Public Information Request received by the agency related to this grant award.

Prohibited Acts of Agencies and Individuals - Grant funds may not be used in connection with
the following acts by agencies or individuals employed by grant funds:

*  Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the direct
or indirect employment of a person to perform an action described by this subsection. In
addition, grant-funded or grant-leased motor vehicles may not be used for the purpose
described above.

*  Grant officials or grant funded employees may not use official authority or influence
or permit the use of a program administered by the grantee agency of which the person is
an officer or employee to interfere with or affect the result of an election or nomination of a
candidate or to achieve any other political purpose.

¢ Grant funded employees may not coerce, attempt to coerce, command, restrict,
attempt to restrict, or prevent the payment, loan, or contribution of anything of value to a
person or political organization for a political purpose.

*  Grantees must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508) which
restricts the political activity of some state and local employees who work in connection
with federally funded programs. Covered state and local employees may not: 1) be
candidates for public office in a partisan election; 2) use official authority or influence to
interfere with or affect the results of an election or nomination; or, 3) directly or indirectly
coerce contributions from subordinates in support of a political party or candidate.

Employment of a Lobbyist - Grant funds may not be used to employ, as a regular full-time or
part-time or contract employee, a person who is required by Chapter 305 of the Government
Code to register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an organization that
pays part or all of the salary of a person who is required by Chapter 305 of the Government
Code to register as a lobbyist.

Legislative Lobbying - Grant funds may not be used to attempt to influence the passage or
defeat of a legislative measure.

Use of Alcoholic Beverages - Grant funds may not be used to compensate an officer or
employee who uses alcoholic beverages on active duty. In addition, grant funds may not be
used to purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

U
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: [ ] Permission to Continue: []
Contract Approval: Status Report: []
Check One: Original: Amendment: []
Checkone New Grant: [] Continuation Grant:
Department/Division: Health and Human Services and Veterans Service
Contact Person/Title: John C. Bradshaw/ Contract Specialist
Phone Number: 512-854-4277
Grant Title: Parenting in Recovery |l
Grant Period: From: Sep 30,2013| To: Sep 29, 2014{
Fund Source: Federal: State: [} Local: []
Grantor: U.S. Dept. of Health and Human Services/ Administration for Children and Families
Will County provide grant funds to a sub-recipient? Yes: No: []
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [ No:
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds COUSTZ’EO“ Contribution In-Kind TOTAL
#595070
(Cash Match)
Personnel: $ 90,245 $ 74,580 $0 $0 $ 164,825
Operating: $ 390,755 $ 184,420 $0 $0 $ 575175
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 481,000 $ 259,000 $0 $0 $ 740,000
FTEs: 1.00 1.00 0.00 0.00 2.00
Permission to Continue Information
Funding Source d : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
' $0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor P |RP
County Attorney <] | MEG

Grant Summary Sheet v 1.0
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure

+] - Applicable Departmental Measures
1. Number of clients receiving 477 492 450 450

substance treatment services

Number of families involved with
2 child welfare completing service 147 136 125 125

plan goals
3, Number of new children entering 627 660 624 624

care
+] - Measures for the Grant

Percentage of children who had
an initial occurrence and/or

recurrence of substantiated/ o o
1 indicated child maltreatment 12% >% 35% 35%
within 6, 12, 18 and 24 months

after enrolling in the RPG program

Outcome Impact Description Reduces the number of incidences of child maltreatment in our cogg

Percentage of children identified
as at risk of removal from the

2, home who are able to remain in 72% 65% 50% 50%
the custody of a parent or
caregiver through case closure

Outcome Impact Description Reduces the number of children placed in the foster care system dgg

Percentage of parents or
caregivers who were able to
access timely and appropriate
3. substance abuse treatment as 93% 88% 80% 80%
calculated by number of days :
between program entry and
treatment entry (10 days)

Outcome Impact Description Parents and caregivers with early access to substance dependencesy

PBO Recommendation:

The Health and Human Services and Veterans Service Department is requesting approval to accept the award
for the second year of the extension of the Parenting in Recovery grant program, from the US Department of
Heath and Human Services. The Parenting in Recovery (PIR) program has existed in the County since 2007. At
the conclusion of the initial grant, HHSVS applied for, and received, a two-year extension. The required 35%
grant match that is required was included in the HHS FY 14 Adopted Budget. The grant award amount is
$481,000, and the County match requirement for year two increased from 30% to 35%~—to $259,000.

This grant will continue the provision of expanded services to children in families in the child welfare system
due to the parent’s substance abuse. The department reports that the Travis County program has a 56%
success rate, which is higher than the national average of 50%. .

PBO recommends approval of this grant award

Grant Summary Sheet v 1.0 L&g
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

For the past five and a half years, Parenting in Recovery (PIR) has been used to fund services as part of the
Family Drug Treatment Court (FDTC) collaboration with the District Attorney’s Office, District Court and these
primary community partners:

» Department of Family and Protective Services — Child Protective Services

» Austin Recovery

« CASA

» Foundation Communities

« ATCIC

» Private Attorneys

» SafePlace

« Communities in Recovery

« Manos de Cristo

« Lone Star Circle of Care.

The PIR funds help to provide a flexible, comprehensive continuum of services for families involved with the
FDTC as a result of methamphetamine or other substance dependence. The primary objective is to keep
families together in the community while they receive an individualized set of interventions and supports that
promote sustained recovery and independent functioning.

The initial five-year grant ended on 9/29/12. TCHHSVS applied for and received a competitive two-year
extension of funding through 9/29/14.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

The match requirement for year two of the extension is $259,000. The long-term goal of the PIR grant is
program sustainability. The role of TCHHSVS in the sustainability of the FDTC is to provide a portion of the
substance abuse treatment and recovery support dollars and provide staff expertise as it relates to substance
abuse by funding a Substance Abuse Clinical Manager position.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

TCHHSVS is using $184,420 in service dollars from the General Fund as well as $74,580 of the Substance Abuse
Clinical Manager's salary and benefits to provide the $259,000 required in year two of the extension.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

TCHHSVS did not include any indirect costs in the year 2 budget included with the original application for a
two-year extension as it was under the impression that Travis County did not have a federally approved indirect
cost rate. TCHHSVS is aware of the PBO request that all grant applications include an amount for indirect costs
unless specifically prohibited by the grantor and will try to comply with this request in future grant
applications.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the program
discontinue upon discontinuance of the grant funding: Yes or No? If No, what is the proposed funding
mechanism: (1) Request additional funding or (2) Use departmental resources. If (2), provide details about what
internal resources are to be provided and what other programs will be discontinued as a result.

No. As mentioned in the response to question 2, the long-term goal of the PIR grant is program sustainability.
This program relies heavily on local resources to support substance abuse and recovery supports for
sustainability after the grant ends. TCHHSVS staff and grant partners will identify the funding for treatment and
flexible services potentially through increased Travis County, City of Austin, State funding, and health
insurance. The structure of PIR/FDTC will be sustained by the various partners:

District Attorney, District Court, Child Protective Services will sustain positions, supports and structure to
maintain the PIR/FDTC.

Grant Summary Sheet v 1.4
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6. If this is a new program, please provide information why the County should expand into this area.

NA.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical perfformance measures for your department or office.

The services provided by the PIR grant are in fine with other services offered by the Office of Children's Services
within TCHHSVS. The relevant departmental performance measures are included in this summary.

Grant Summary Sheet v 1.0 q/l
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. Q. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax {512) 278-1603
DATE: September 16, 2013
TO: Members of the Commissioners Court
FROM: '

Sherﬁ E. Fleming
County Executive for Travis County Heldith and Human Services
and Veterans Service

SUBJECT: Grant from the U.S. Department of Health and Human Services,
Administration for Children and Famiilies, for the Parenting in
Recovery project

Proposed Motion:

Consider and take appropriate action to approve a grant from the U.S. Department of
Health and Human Services, Administration for Children and Families, to fund the
Parenting in Recovery project in FY'14.

Summary and Staff Recommendations:

Travis County Health and Human Services and Veterans Service (TCHHSVS) serves
as the lead agency for a regional partnership (known as the Parenting in Recovery
project) that includes Austin Recovery, Foundation Communities, the Texas
Department of Family and Protective Services, Austin Travis County Integral Care, and
the Travis County Family Drug Treatment Court.

The Parenting in Recovery (PIR) project provides a flexibie, comprehensive continuum

of services for families in the child welfare system as a result of methamphetamine or
other substance dependence. The primary objective of the project is to keep families

Us
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together while the parents receive an individualized set of interventions and supports
that promote sustained recovery and independent functioning.

The PIR project started in February 2008 and has enrolled 139 mothers as of
September 1, 2013. Of these 139 mothers, 56 were discharged successfully, 37 were
discharged unsuccessfuily, 19 were neutral discharges (admitted but did not receive
services beyond minimal partial substance dependence treatment), and 27 are currently
enrolied in the project. The PIR project has a 50% success rate when all discharged
participants, including neutral discharges, are counted. The success rate is 0% when
successful discharges are compared with unsuccessful discharges. This 60% success
rate represents a more accurate figure, and it is well above the national average of
50%.

TCHHSVS staff recommends approving this application.

Budgetary and Fiscal impact:

The grant award is $481,000. There is 2 match requirement of $259,000. TCHHSVS is
providing the match in the form of $74,580 in salary and benefits for a full-time Project
Director and $184,420 in funding for services provided to PIR participants.

Issues and Opportunities:

Parental substance dependence is a key factor underlying the abuse or neglect
experienced by many of the children entering foster care. The PIR project is designed
to keep families together by providing treatment and support services. PIR has made
significant accomplishments during the almost six years it has been in existence. The
project has developed a strong and effective community collaboration. it has designed
and implemented a continuum of services that reduce the risk factors associated with
matermal drug dependence, and has increased the ability of mothers to safely care for
their children.

Backgroumnd:

The Administration for Children and Families within the U.S. Department of Health and
Human Services provides grants for regional partnerships designed to enhance the
safety of children who are in an out-of-home placement or are at risk of being put in an
out-of-home placement due to a parent’s or caretaker's methamphetamine or other
substance dependence.

Cc: Andrea Colunga, Director, Office of Children’s Services, TCHHSVS
Nicki Riley, CPA, CMA, Travis County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor’'s Office
Mary Etta Gerhardt, Assistant County Attorney )
Leslie Browder, Executive Manager, Planning and Budget Office
Aerin Toussaint, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing Office
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SA! NUMBER:
DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FAMILIES P8 DOCUMENT NUMBER:
NOTICE OF AWARD
1. AWARDING OFFICE: 2. ASSISTANCE TYPE: 3. AWARD NO.: 4, AMEND. NO.
ACYF - Children's Bureau Discretionary Grant 80CU0039-07-00 0

§. TYPE OF AWARD: 8. TYPE OF ACTION: 7. AWARD AUTHORITY:
Other Non-Competing Continuation Prom S & S Fam. Sec. 437 (f) title IV-B42 U
8. BUDGET PERIOD: 9. PROJECT PERIOD: 10. CAT NO.:
09/30/2013 THRU 09/29/2014 09/30/2007 THRU 09/29/2014 93.087
11. RECIPIENT ORGANIZATION: 12. PROJECT / PROGRAR TITLE:
Travis County Targeted Grants: Methamphetamine and other

100 N Interstate 35
Austin, TX 787014138

Grantee Authorizing Official: Samuel Biscoe , Travis County Judge

Substance Abuse

13. COUNTY: 14. CONGR. DIST: 15. PRINCIPAL INVESTIGATOR OR PROGRA# DIRECTOR:
Travis 25 Laura Peveto Prevention and Intervention
Manager
16, APPROVED BUDGET: 17. AWARD COMPUTATION:
Personnel..........cccecveeennenene $ 68.098.00 | A- NON-FEDERAL SHARE 259,000.00 35%
Fringe Benefits.............. 8 22.140.00 B. FEDERAL SHARE.......c..ce........ 481,000.00 65%
TravVel.....ocirerincrerenersvssrersanes $ 2,800.00 13. FEDERAL SHARE COMPUTATION:
A. TOTAL FEDERAL SHARE $ 481,000.00
Equipment........ccccveeveeerieenee $ 0.00 | 5 NOBLIGATED BALANCE FEDERAL SHARE..... $ 0.00
Supplies.......cvceeeverererenes $ 300.00 | C.FED. SHARE AWARDED THIS BUDGET PERIOD...$ 0.00
Contractual...............cccceunen. $  381,114.00 | 15. AMOUNT AWARDED THIS ACTION: $ 481,000.00
Facilities/Construction......... $ 0.00 | 20. FEDERAL $§ AWARDED THIS PROJECT
Lo 1 1-) SN $ 6.541.00 | L ETIOD: $  3,481,000.00
Di 1 T 481,000.00
rect Cos $ 21. AUTHORIZED TREATMENT OF PROGRAM {NCOME:
indirect Costs...........oeeueneee $ 0.00
At %of § Additional Costs
in Kind Contributions........... $ 0.00 | 22. APPLICANT EiN: 23. PAYEE EIN: 24. OBJECT CLASS:
748000192 1748000192A5 41.45
Total Approved Budget....... ! $  481,000.00

25. FINANCIAL INFORMATION:

ORGN DOCUMENT NO.

80CU003907

APPRCPRIATION
75131612

DUNS (30908842
CAN NO. UNOBLIG. NONFED %

3-G996440

NEW AMT.
$481,000.00

26. REMARKS: (Continued on separate shests)
$2,081 budgeted under “Supplies” moved to "Other" category.

27. SIGNATURE - ACF GRANTS OFFICER DATE: 28. SIGNATURE(S) CERTIFYING FUND AVAILABILITY

Robin Bunch 09/10/2013 | njcole Miles 09/10/2013
. 29. SIGNATURE AND TITLE - PROGRAM OFFICIAL(S) DATE:

Mr. Joseph Bock - Associate Commissioner 09/10/2013

DGCM-3-785 (Rev. 86)
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SAl NUMBER:
DEPARTMENT OF HEALTH AND HUMAN SERVICES
ADMINISTRATION FOR CHILDREN AND FARMILIES PMS DOCUMENT NUMBER:
NCTICE OF AWARD
1. AWARDING OFFICE: 2. AGSISTANCE TYPE: 3. AWARD NO.: 4, AMEND. NO.
ACYF - Children's Bureau Discretionary Grant $0CU0039-07-00 0
5. TYPE OF AWARD: 8. TYPE OF ACTION: 7. AWARD AUTHORITY:
Other Non-Competing Continuation Prom S & S Fam. Sec. 437 (f) tile IV-B42 U.:
8. BUDGET PERIOD: 2. PROJECT PERIOD: 10. CAT NO.:
09/30/2013 THRU 09/28/2014 08/30/2007 THRU 08/29/2014 93.087
1. RECIPIENT ORGANIZATION:
Travis County
STANDARD TERMS

1. Paid by DHHS Payment Management System (PMS), see attached for payment information. This
award is subject to the requirements of the HHS Grants Policy Statement (HHS GPS) that are
applicable to you based onymuredplmttypeandﬂmpmposeofﬂ\isawml. Thlslncluda

fy B g B M RUDRARGEX ,Il'll
the HHS GPS. Although consistent widxtheHHS GPS any applicablestannmyorregulatory
requirements, including 45 CFR Part 74 or 92, directly apply to this award apart from any coverage in
the HHS GPS. This award is subject to requirements or limitations in any applicable Appropriations
Act. This award is subject to the requirements of Section 106 (g) of the Trafficking Victims
Protection Act of 2000, as amended (22 U.S.C. 7104).

For the full text of the award term, go to the fitp:/www.2 BOV/gra erm. ol
'Ihisgmntismb]ecttothemqlﬁmammfonhmﬁcmhnw A(tachedaretermsand
condition, reporting requirements, and payment instructions.

(**) Reflects only federal share of approved budget.

Reporting Reguiremmemts

1. Starting with awards issued in fiscal year 2013, ACF will require use of the SF-428 (Tangible Personel Property Form)
and the SF-429 (Real Property Status Report). The reporting frequency will be on an annual basis at the end of each fiscal

year. If the report is not applicable, submission Is not required. Fillable forms are available at
btgtbanrne achhba, oy grants-forns.

N

Samuel V. Biscoe DaXe_
ety Coowty Judge
DGCM-3-785 (Rev. 86) Page 20f2

5|



Created 10-03-13 @ 438 pm

TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Application Approval: [] Permission to Continue: []
Contract Approval: Status Report: []
Original: Amendment: [ ]

New Grant: Continuation Grant: []

Travis County Clerk - Elections Division

Gail Fisher/Election Special Projects
x47967

Electronic Transmission of Ballot Portal

From: Sep 30,2013| To: Dec 31,2014

Federal; State: [] Local: []
Department of Defense CFDA No. 12.219

Yes: [] No:

Yes: [] No:

$0

$ 19,950 $0 $0 $0 $ 19,950
$0 $0 S0 50 $0

$0 $0 $0 $0 $0

$ 19,950 $0 $0 $0 $ 19,950
0.00 0.00 0.00 0.00 0.00

$0| $0 , $0 0.00
County Auditor X1 [MN

County Attorney Ew

X

Grant Summary Sheet v 1.0 6 Z
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+] - * Applicable Departmental Measures
Number of Federal Postcard
1. Applications eligible for eMail N/A 950 3122 900
ballot by mail (FPCA)
Number of requested eMail ballots
2, to UOCAV N/A 587 2360 810
Number of hours processing eMail
5 ballots to FPAC N/A 13 32 3
+]-] Measures for the Grant
1. Num.ber'of FPCA (Federal Postcard N/A 950 3122 900
Applications)
Outcome Impact Description This measurement is not expected to change
Number of requested eMail baliot
2, forms for FPCA N/A 587 2360 810
_ The number of requested eMail ballots is expected to increase over
Outcome Impact Description time
3. Number of hours processing eMail N/A 13 52 5
ballots
Outcome Impact Description Reduce number of hours necessary to process eMail requests.

PBO Recommendation:

This is a request from the County Clerk to the Department of Defense for programming related to the new
voting system.

This grant is for $19,950 to have the vendor, Easy Access Inc, that maintains the Voter Registration system add
additional functionality to the existing ballot-by-mail mail module of the system. This additional functionary
will automatically electronically deliver a link to a PDF version of the voter’s ballot which the voter can print,
manually mark, and return by mail.

This match has no grant match requirements and does not obligate the County to continue any specified level
of funding. The grantor required a return of the grant documents by September 30, which did not allow for
approval by Commissioners Court with the normal grant process. Judge Biscoe signed the grant to avoid
missing the deadline after it was reviewed by PBO, The County Auditor and the County Attorney's Office.

PBO recommends approval of this contract.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The primary goal of this project is to increase efficiency in the processing of electronic ballot by mail
submissions for UOCAVA (Uniformed and Overseas Citizen Absentee Voting Act) voters (military, overseas, and
their spouses; and U.S. citizens residing outside the United States and its territories). This grant would be used
for enhancements to the existing Ballot by Mail module of the Easy Access application which is used to verify
and process ballot by mail applications of UOCAVA voters utilizing the Federal Postcard Application. it would
replace the time-consuming, manual processing of UOCAVA applicants who request online ballot delivery with
a stream-lined, efficient, electronic solution, and allow for immediate receipt of the ballot by the voter without
delays inherent in manual systems.

Grant Summary Sheetv 1.0

$?



Created 10-03-13 @ 438 pm

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long-term County funding requirements of the grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No

4, Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No indirect cost allocation, grant request is under $50,000

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No. There is no requirement for future funding mechanisms. This is an add on enhancement to an existing
product.

6. If this is a new program, please provide information why the County should expand into this area.

The enhancement to the Easy Access application will allow for future growth of the UOCAVA electronic ballot
transmission program for all Federal elections.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Switching to a fully automated process for servicing voters who request electronic submission of ballots would
yield a current savings of approximately 40 work hours per election. This savings of time could greatly aid the
Ballot by Mail staff in complying with the mandates of the UOCAVA transmission deadline. When an election is
programmed and the ballot is tested and certified, the Ballot by Mail staff has only one to two days to process
the electronic transmission of these ballots to UOCAVA voters. Of the 4,379 UOCAVA voters eligible to vote in
the Presidential Election of 2008, only 8 voters requested electronic ballot transmission. In 2012, the requests
increased to 2,360 out of 3,122 voters eligible. This increase shows a dramatic shift to the use of electronic
receipt of ballots by this demographic.

Grant Summary Sheetv 1.0 E L
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GRANT AWARD

GRANT NO: H98210-13-1-0010 PR NO(S): HQ0579-3214-0001-000
EFFECTIVE DATE: 30 SEPTEMBER 2013

SECTIONS DESCRIPTION
Section A Execution of Grant Award
Section B Grant Schedule
Section C General Terms and Conditions
Section D Reporting Requirements

1. AUTHORITY: 10U.S.C. § 2358 — Research and Development Projects.

2. TOTAL AMOUNT OF AGREEMENT: $ 19,950.00

3. GOVERNMENT OBLIGATION/ACCOUNTING AND APPROPRIATION DATA. Federal funds, in
the amount of $19,950.00 are hereby made available for obligation. Accounting and Appropriation Data is set
forth as follows:

ACRN AA: 9720400 7301 102 79698 4100 QV H5R2 HQ057932140001 S033181
AMOUNT: $19,950.00

4. ELECTRONIC FUNDS TRANSFER. Pursuant to 32 CFR 22.810(b)(2), Electronic Funds Transfer (EFT)
shall be used to make payments under this award. See SECTION B, Article No. 6 for payment process.

5. PARTIES. This Grant is entered into between the United States of America, represented by The Defense
Human Resources Activity (hereinafter called the Government), and Travis County (hereinafter called the
Recipient) pursuant to and under U.S. Federal law.

SECTION A - EXECUTION OF GRANT AWARD

FOR THE RECIPIENT FOR THE UNITED STATES OF AMERICA
Dana DeBeauvoir Defense Human Resources Activity (DHRA)
Travis County Clerk Procurement Support Office
PO Box 149325 4800 Mark Center Drive, Suite 07G12
Austin, TX, 78751 Alexandria, VA 22350-1300
CAGE: 3XZM6é6 CODE: H98210
-
wf 77 A ocep
~ (SIGNATURE) (SIGNATURE)
Semvse T. B.5tos ROBERT J. LAVELLE
(NAME) . (NAME)
lovrt, Tengd ' GRANTS OFFICER
(TITLE) * (TITLE)
e/ 3

(DATE) (DATE)
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SECTION B - GRANT SCHEDULE

1. TERMS AND CONDITIONS. By acceptance of this Grant, the Recipient certifies that it will perform as
set forth in its Application for Federal Assistance (SF 424) and attachments thereto, and comply with all terms
and conditions of this Grant and all attachments hereto (hereinafter referred to as “Grant”).

(a) These grant awards will mot fund the electronic return of a voted ballot. Applicants will certify prior
to grant award that they will mot use any grant funds to develop a system for the electronic return of a marked
ballot. Further, applicants will certify that they will mot use the system components developed with grant funds
after the award ends, for the electronic return of a marked ballot.

2. GRANT TERM. The Term of this Grant is for a period of 30 September 2013 through 31 December
2018, subject to availability of funds as specified in Section B, Article 5, below.

3. ORBER OF PRECEDENCE. Inconsistencies or conflicts in the terms and conditions of this Grant shall be
resolved according to the following order of precedence:

(a) Applicable United States statutes including Title 10 U.S.C. § 2358 — Research and Development
Projects;

(b) The Gramnt Schedule as set forth in SECTION B;

(c) The General Terms and Conditions, as set forth in SECTION C;

(d) The Dats Poimt Collectiom Report Reguirements, as set forth in SECTION D; then

(e) The Recipient’s Application under Broad Agency Announcement H98210-13-BAA-0001 consisting

of: (a) App ﬂncmtnomﬂ'orr Federaf Assnstance (SK 424), (b) Budget Informatiom — Nom-Comstruction
S A) pporting documentation) and (c) the Techmical Proposal is in the possession of

both Partles and is mcorporated herein by reference with the same force and effect as if set forth in full text.

4. AUDIY. The Comptroller General and the Inspector General of the Department of Defense shall have direct
access to sufficient records and information of the Recipient, as they determine, to ensure accountability for
Federal Funds.

5. FUNDING LIMITATIONS.

5.1. The Government’s maximum obligation for the term of this Grant is $19.950.08. Costs in excess of
this amount will not be paid.

5.2. The Government'’s obligation to pay or reimburse any costs hereunder is subject to the availability
of appropriated funds, and nothing in this Grant will be interpreted to require obligations or payments by the
Federal Government in violation of the Anti-Deficiency Act (31 U.S.C. § 1341).

6. PAYMENT.

6.1. Reimbursement Payments. The Government will make payments based on the Recipient’s actual
rate of disbursement. The Recipient may submit subsequent requests for payment no more frequently than

g
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monthly. Payments under this Grant shall be approved and certified by the Administrative Grants Officer
(AGO).

6.2. The Recipient may submit subsequent requests for payment no more frequently than monthly.

6.3. The Recipient shall use Wide Area Work Flow — Receipt and Acceptance (WAWF-RA) system
when submitting requests for payment under this Agreement. The Recipient shall (i) ensure an Electronic
Business Point of Contact is designated in the Central Contractor Registration (CCR) database at
http://www.ccr.gov and (ii) register to use WAWF-RA at https://wawf.eb.mil, within ten (10) days after award
of the Agreement.

When entering the BVN into WAWF-RA, the Recipient shall enter the following DODAAC fields:

Administrative Office S4402A

Payment Office HQO0339
Issued By Office H98210
Approver Office S4402A

NOTE: The Recipient shall submit Standard Form (SF) 270 — “Request for Advance or
Reimbursement” as an attachment to each WAWF-RA payment submission.

6.4. Central Contractor Registration (CCR) Information (for Electronic Funds Transfer (EFT).

DUNS NUMBER
030908842

TIN/EIN
74-6000192

CAGE CODE

7. PAYMENT OFFICE. The Defense Finance and Accounting Service (DFAS) Office responsible for
making payments under this Grant is as follows:

PAYMENT OFFICE
DFAS COLUMBUS CENTER
(CODE: HQO0339)

ADDRESS
DFAS-CO/West Entitlement Operations
P.O. BOX 182381

Columbus, OH 43218-2381

8. PERFORMANCE AND DATA COLLECTION POINT REPORTS. Performance reports shall be
prepared in accordance with 32 CFR 33.40.

8.1. Data Collection Points. The Recipient shall prepare data collection point reports in accordance
with FVAP Reporting Requirements at Section D. The Recipient shall submit one electronic copy of Data
Collection Point Reports to the Federal Voting Assistance Program (FVAP) Program Officer; the DHRA Grants
Officer and DCMA Administrative Grants Officer require only the transmittal cover page.

8.2. Semi-Annual Performance Report. This report shall contain a comparison of actual
accomplishments to the objectives established for the term of the Grant. This Report is due no later than 30
calendar days following the reporting period. One electronic copy of Performance Reports shall be provided to
the Federal Voting Assistance Program (FVAP) Program Officer; the DHRA Grants Officer and DCMA
Administrative Grants Officer. The initial semi-annual Performance Report will be for the reporting period of
30 September 2013 through 31 March 2014; subsequent semi-annual reporting will be based on the initial
reporting period reported and thereafter on the Federal Fiscal Year (Oct-Dec, Jan-Mar, Apr-Jun, J ul-Sep).

S
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8.3. Special Reporting Requirements. The Recipient shall immediately notify the Grants Officer of
developments that have a significant impact on the award-supported activities. Also, notification shall be given
in the case of problems, delays, or adverse conditions which materially impair the ability to meet the objectives
of the award. This notification shall include a statement of the action taken or contemplated, and any assistance
needed to resolve the situation.

9. FINANCIAL REPORTS: Reports shall be prepared in accordance with 32 CFR 32.52. The Recipient will
report program outlays and program income on a cash basis.

9.1. Interim (Quarterly) Federal Financial Reports (SF 425). Interim Federal Financial Reports shall
be on a quarterly basis and are due no later than thirty (30) calendar days following the end of the reporting
period. The initial Financial Report will be for the reporting period of 30 September 2013 through 31
December 2013; subsequent guarterly reporting will be based on the initial reporting period reported and
thereafter on the Federal Fiscal Year (Oct-Dec, Jan-Mar, Apr-Jun, Jul-Sep).

9.2. Final Federal Financial Report (SF 425). A Final Federal Financial Report is due no later than
ninety (90) calendar days following the completion of the Agreement.

10. TITLE TO PROPERTY. Title to equipment and supplies purchased by the Recipient with Grant funds,
shall vest in the Recipient in accordance with the provisions 32 CFR 33.32 (equipment) and 32 CFR 33.33

(supplies).

11. SITE VISITS. The Grants Officer, or authorized representatives, has the right at all reasonable times to
make site visits to review the project's accomplishments and to provide technical assistance as may be required.

12. PREAWARD COSTS. Pre-award costs are authorized under this Grant, from 26 June 2013 through the
effective date of award. ,

13. GOVERNMENT AND RECIPIENT REPRESENTATIVES.

NADME
Mr. Robert J. Lavelle

OFFICE & E-MAIL PHONE
Grants Officer Defense Human Resources Activity | (571) 372-2614
4800 Mark Center Drive
Suite 07G12
Alexandria, VA 22350-1300
Bob.lavelle@osd.pentagon.mil
Ms. Elda Villarreal Administrative Grants DCMA Dallas (210) 295-0162
Officer 600 North Pearl Street, Suite 1630
Dallas, TX 75201-2843

: Elda.Villarreal@dema.mil
Ms. Robin Burgess Program Officer Federal Voting Assistance Program | (571) 372-0744
(FVAP)
4800 Mark Center Drive
Suite 03J25
Alexandria, VA 22350-1300

: Robin.Burgess@fvap.gov

Ms. Dana DeBeauvoir County Clerk Travis County Office of the County | (512) 854-9188
Clerk
PO Box 149325
Austin, TX 78714

dana.debeauvoir@co.travis.tx.us
Ms. Nicki Riley County Auditor Travis County Auditor’s Office (512) 854-3942
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700 Lavaca Street, Suite 1200
Austin, TX 78701

nicki.riley(@co.travis.tx.us

SECTION C - GENERAL TERMS AND CONDITIONS

1. FEDERAL REQUIREMENTS. Federal statutes and regulations take precedence over all terms and
conditions of this Grant.

2. ADMINISTRATION AND COST PRINCIPLES. Applicable to Grants and Cooperative Agreements,
and incorporated herein by reference, are the requirements of the appropriate Office of Management and Budget
(OMB) Circulars'; “appropriate” is determined by the organizational nature of the Recipient.

(a) OMB A-102 “Administration of Grants and Cooperative Agreements With State and Local
Governments” (October 7, 1994) (further amended August 29, 1997);

(b) 2 CFR Part 225 “Cost Principles for State, Local and Indian Tribal Governments” (OMB A-87)
(effective August 31, 2005); and

(c) OMB A-133 “Audits of States, Local Governments, and Non-Profit Organizations” (includes
revisions published in the Federal Register June 27, 2003 and June 26, 2007)

3. DOD GRANT AND AGREEMENT REGULATIONS (DOD 3210.6-R)?. These regulations, specificaily
32 CFR Part 33, implement OMB Circular A-110 and establishes the uniform administrative requirements for
Grants, Agreements and subawards awarded to State and Local Governments.

4. OFFICIALS NOT TO BENEFIT. No member of or delegate to Congress, or resident commissioner, shall
be admitted to any share or part of this Grant, or to any benefit arising from it, in accordance with 41 U.S.C. §
6306.

5. CERTIFICATIONS. By acceptance (signing) of the awarded Grant, or by accepting funds under the
awarded Grant, the Recipient is providing the:

(a) Certification at Appendix A to 32 CFR Part 25 regarding debarment, suspension, and other
responsibility matters.

(b) Certification at Appendix C to 32 CFR Part 25 regarding drug-free workplace requirements.

(c) Certification at Appendix A to 32 CFR Part 28 regarding lobbying.
6. AWARD PROVISIONS FOR NATIONAL POLICY REQUIREMENTS. By acceptance (signing) of
the award, or by accepting funds under the award, the Recipient assures that it will comply with applicable

provisions of the following national policy requirements (as applicable) with respect to the prohibition of
discrimination: .

! OMB Circulars can be found at: http://www.whitehouse.gov/omb/grants_circulars
? The DoD Grant and Agreement Regulations (DoD 3210.6-R) are published at:
http://www.dtic.mil/whs/directives/corres/html/321006r.htm g‘\
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(a) On the basis of race, color, or national origin, in Title VI of the Civil Rights Act of 1964 (42 U.S.C.
2000d, et seq.), as implemented by DoD regulations at 32 CFR Part 195.

(b) On the basis of age, in the Age Discrimination Act of 1975 (42 U.S.C. § 6101, et seq.), as
implemented by Department of Health and Human Services regulations at 45 CFR Part 90.

(c) On the basis of handicap, in Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794),
implemented by Department of Justice regulations at 28 CFR Part 41 and DoD regulations at 32 CFR Part 56.

7. BROCUREMENT STANDARDS (LOCAL GOVERNMENTAR ENTITY). When procuring property
and services under this Grant, State governmental entities will use their own procurement procedures which
reflect applicable State and local laws and regulations, provided that the procurements conform to applicable

Federal law and the standards set forth in 32 CFR 33.36 — paragraphs (b) through (i).

8. STANDARDS FOR FINANCAL MANAGEMENT SYSTEMS. The uniform standards for Recipient’s
financial management systems are set forth in 32 CFR 33.20.

9. RETENTION AND EXAMINATION OF RECORDS. Retention and access requirements for records
shall be as set out at 32 CFR 33.42.

10. DISPUTES AND ALTERNATIVE DISPUTES RESCLUTION (32 CFR 22.815). Disputes between
the Recipient and the Grants Officer shall be resolved by mutual agreement at the Grants Officer's level, to the

maximum extent practicable. Disputes are written demands or written assertions by one of the parties seeking,
as a matter of right, the payment of money in a sum certain, the adjustment or interpretation of terms, or other
relief arising under or relating to the Grant. The dispute shall, at a minimum, contain sufficient information and
supporting data to enable the Grants Officer to render an informed decision. Whenever a Recipient submits, in
writing, a dispute to the Government, the Grants Officer shall consider the issue(s) and, within 60 calendar days
of receipt, either:

(a) Prepare a written decision, which shall include the basis for the décision and shall be documented in
the award file; or

(b) Notify the Recipient of a specific date when he or she will render a written decision. The notice
shall inform the Recipient of the reason for delaying the decision.

(c) Recipient shall p
of amy dispute.

10.1. Altermative Disputes Resolution (ADR). These procedures include settlement negotiations,
mediation, and fact-finding. In the event the Recipient decides to appeal the decision the Recipient is
encouraged to enter into ADR procedures with the Grants Officer, as set forth herein:

(a) If the Recipient decides to appeal under ADR, it must within 90 calendar days from the date that it
receives the Grants Officer's written decision, mail or otherwise furnish to the Grants Officer notice that an
appeal is intended using the ADR procedures herein. The appeal shall include a description of the
claim/dispute, reference to the pertinent Grant terms, and a statement of factual areas of agreement and
disagreement.

(b) Within 30 calendar days from the date that the Grants Officer is furnished the Recipient's appeal the
Grants Officer shall provide all data, documentation, and pertinent information, required for use on a pending
appeal to the Director, Defense Human Resources Activity (DHRA). \zb
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(c) The Director, Defense Human Resources Activity (DHRA) shall review the facts pertinent to the
dispute or secure assistance from legal and other advisors and issue a written decision with supporting rationale.

(d) If the Recipient chooses not to initiate an appeal using ADR procedures, it may initiate such formal
claims as are authorized by 28 U.S.C. 1491, or other applicable statutes.

11. RECIPIENT RESPONSIBILITY. The Recipient has full responsibility for the conduct of the effort
supported by this Grant, in accordance with the Recipient's Application for Federal Assistance (SF 424) and all
attachments thereto, and the terms and conditions specified in this Grant. The Recipient is encouraged to
suggest, or propose to discontinue, or modify unpromising efforts. The Recipient shall submit, within 90
calendar days after the date of expiration of the award, all financial, performance, and other reports as required
by the terms and conditions of the award. The Grants Officer may approve extensions when requested by the
Recipient.

12. ACKNOWLEDGEMENT OF SPONSORSHIP. The Recipient agrees that in the release of information
relating to this Grant, such release shall include a statement to the effect that: (a) the effort is sponsored by the
Federal Voting Assistance Program (FVAP) and other entities over the term of the Grant, as appropriate; (b) the
content of the information does not necessarily reflect the position or policy of the Government; and (c) that no
official Government endorsement should be inferred. "Information” includes news releases, articles,
manuscripts, brochures, advertisements, still and motion pictures, speeches, trade association proceedings,
symposia, etc.

13. LIABILITY AND INDEMNITY. Each party hereto shall be responsible for its own activities and those
of its agents and employees in carrying out its responsibilities under this Grant. The Government will not be
responsible for, and the Recipient will assume, all liability to persons which may be attributable or incident to
the Recipient's negligence or breach of this Grant, or by the negligence or breach of the Grant by any of the
Recipient's agents and employees. The Recipient further agrees to indemnify, save, hold harmless, and defend
the Government, its officers, agents and employees, from and against all suits, claims, demands or actions,
liabilities, judgments, costs and attorneys' fees arising out of, or in any manner predicated upon personal injury
or death resulting from, related to, caused by or incident to the Recipient's negligence in the carrying out of the
terms of this Grant, or breach thereof, or any and all other activities conducted by the Recipient, its agents,
employees and contractors incident to this Grant. Any claim against the Government or its employees for
damages arising out of negligence, wrongful acts, or wrongful omissions shall be pursued under the Federal
Tort Claims Act.

14, CHANGE OF CIRCUMSTANCES. Each party will promptly notify the other party of any legal
impediment, change of circumstances, pending litigation, or any other event or condition that may adversely
affect such party's ability to carry out any of its obligations under this Grant.

15. TERMINATION AND ENFORCEMENT.

(a) Enforcement. The Government’s remedies for noncompliance are as set forth at 32 CFR 33.43.
The enforcement remedies identified in this section, including suspension and termination, do not preclude the
Recipient from being subject to “Debarment and Suspension” under E.O. 12549.

(b) Termination. This award may be terminated in whole or in part only as set forth at 32 CFR 33.44.
16. CHANGES.

16.1. The Recipient is permitted to re-budget within the approved direct-cost budget to meet
unanticipated requirements and may make limited program changes to the approved project. However, the

o\
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Recipient shall obtain prior written approval of the Grants Officer whenever any of the following changes is
anticipated:

(@) Any revision which would result in the need for additional funding;

(b) Cumulative transfers among direct cost categories which exceed or are expected to exceed ten
percent (10%) of the current total approved budget, whenever the Government’s share exceeds $100,000.00;

(c) Any revision of the scope or objectives of the project (regardless of whether there is an associated
budget revision requiring prior approval;

(d) Need to extend the period of availability of funds;

(¢) Changes in key persons in cases where specified in an application for a Grant award. In research
projects, a change in the project director or principal investigator shall always require approval of the Grants
Officer.

() Contracting out, sub-granting or otherwise obtaining the services of a third party to perform activities
which are central to the purposes of this Grant. This approval is in addition to the approval requirements of 32
CFR 33.36(g), but does not apply to the procurement of equipment, supplies and general support services.

16.2. Requesting Prior Approval.

(a) A request for prior approval of any budget revision will be in the same budget format that the
Recipient used in its application and shall be accompanied by a narrative justification for the proposed revision.

(b) A request for a prior approval under OMB Circular A-87 may be made by letter.

17. APPENDIX A TO PART 170 - AWARD TERM
I. Reporting Subawards And Executive Compensation

a. Reporting of first-tier subawards.

1. Applicability. Unless you are exempt as provided in paragraph d. of this award term, you must report each
action that obligates $25,000 or more in Federal funds that does not include Recovery funds (as defined in
section 1512(a)(2) of the American Recovery and Reinvestment Act of 2009, Pub. L. 11 1-5) for a subaward to
an entity (see definitions in paragraph e. of this award term).

2. Where and when to report.

i. You must report each obligating action described in paragraph a.1. of this award term to http://www.fsrs.gov.

ii. For subaward information, report no later than the end of the month following the month in which the
obligation was made. (For example, if the obligation was made on November 7, 2010, the obligation must be
reported by no later than December 31, 2010.) '

3. What to report. You must report the information about each obligating action that the submission
instructions posted at http://www.fsrs.gov specify.

b. Reporting Total Compensation of Recipient Executives.

1. Applicability and what to report. You must report total compensation for each of your five most highly
compensated executives for the preceding completed fiscal year, if—
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i. the total Federal funding authorized to date under this award is $25,000 or more;
ii. in the preceding fiscal year, you received—

(A) 80 percent or more of your annual gross revenues from Federal procurement contracts (and subcontracts)
and Federal financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards);
and

(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts) and
Federal financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards); and

iii. The public does not have access to information about the compensation of the executives through periodic
reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C, 78m(a), 780(d)) or
section 6104 of the Internal Revenue Code of 1986. (To determine if the public has access to the compensation
information, see the U.S. Security and Exchange Commission total compensation filings at
http://www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report executive total compensation described in paragraph b.1. of this
award term:

1. As part of your registration profile at http://www.ccr.gov.

ii. By the end of the month following the month in which this award is made, and annually thereafter.
c. Reporting of Total Compensation of Subrecipient Executives.

1. Applicability and what to report. Unless you are exempt as provided in paragraph d. of this award term, for
each first-tier subrecipient under this award, you shall report the names and total compensation of each of the

subrecipient's five most highly compensated executives for the subrecipient's preceding completed fiscal year,
if—

1. in the subrecipient's preceding fiscal year, the subrecipient received—

(A) 80 percent or more of its annual gross revenues from Federal procurement contracts (and subcontracts) and
Federal financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards); and

(B) $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts), and
Federal financial assistance subject to the Transparency Act (and subawards); and

ii. The public does not have access to information about the compensation of the executives through periodic
reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15.U.S.C. 78m(a), 780(d)) or
section 6104 of the Internal Revenue Code of 1986. (To determine if the public has access to the compensation
information, see the U.S. Security and Exchange Commission total compensation filings at
http.//www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report subrecipient executive total compensation described in
paragraph c.1. of this award term:

i. To the recipient.

ii. By the end of the month following the month during which you make the subaward. For example, if a
subaward is obligated on any date during the month of October of a given year (i.e., between October 1 and 31),
you must report any required compensation information of the subrecipient by November 30 of that year.

d. Exemptions.

V%



Created 10-03-13 @ 438 pm

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are exempt from the
requirements to report:

i. Subawards, and
ii. The total compensation of the five most highly compensated executives of any subrecipient.
e. Definitions. For purposes of this award term:

1. Entity means all of the following, as defined in 2 CFR part 25:

i. A Governmental organization, which is a State, local government, or Indian tribe;

ii. A foreign public entity;
ili. A domestic or foreign nonprofit organization;
iv. A domestic or foreign for-profit organization;
v. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.
2. Executive means officers, managing partners, or any other employees in management positions.
3. Subaward:

1. This term means a legal instrument to provide support for the performance of any portion of the substantive
project or program for which you received this award and that you as the recipient award to an eligible
subrecipient.

ii. The term does not include your procurement of property and services needed to carry out the project or
program (for further explanation, see Sec. __ .210 of the attachment to OMB Circular A-133, “Audits of States,
Local Governments, and Non-Profit Organizations™). :

iii. A subaward may be provided through any legal agreement, including an agreement that you or a
subrecipient considers a contract.

4. Subrecipient means an entity that:
i. Receives a subaward from you (the recipient) under this award; and
ii. Is accountable to you for the use of the Federal funds provided by the subaward.

5. Total compensation means the cash and noncash dollar value earned by the executive during the recipient's
or subrecipient's preceding fiscal year and includes the following (for more information see 17 CFR
229.402(c)(2)): '

i. Salary and bonus.

ii. Awards of stock, stock options, and stock appreciation rights. Use the dollar amount recognized for financial
statement reporting purposes with respect to the fiscal year in accordance with the Statement-of Financial
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based Payments.

iii. Earnings for services under non-equity incentive plans. This does not include group life, health,
hospitalization or medical reimbursement plans that do not discriminate in favor of executives, and are available
generally to all salaried employees.

iv. Change in pension value. This is the change in present value of defined benefit and actuarial pension plans.
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v. Above-market earnings on deferred compensation which is not tax-qualified.

vi. Other compensation, if the aggregate value of all such other compensation (e.g. severance, termination
payments, value of life insurance paid on behalf of the employee, perquisites or property) for the executive
exceeds $10,000.

Reference: http://www.federalregister.gov/articles/2010/09/14/2010-22705/requirements-for-federal-funding-
accountability-and-transparency-act-implementation

18. INVENTIONS (PATENTS).

(a) The clause entitled Rights to Inventions Made by Nonprofit Organizations and Small Business
Firms,” (37 CFR 401) is hereby incorporated by reference and the clauses in paragraph 401.14 are modified as
follows: replace the word “contractor” with “Recipient”, replace the words “agency,” “Federal agency” and
“funding Federal Agency” with “Government”; replace the word “contract” with “grant”; delete paragraphs
(8)(2), (g) (3) and the words “to be performed by a small business firm or domestic nonprofit organization”
from paragraph (g)(1); paragraph (1), Communications, point of contact or matters relating to this clause will be
the Defense Human Resources Activity (DHRA) Office of General Counsel.

(b) The Recipient shall file annual Invention (Patent) Reports as of the close of the performance year
and at the end of the term for this Grant. Annual reports are due 90 calendar days after the end of each year of
performance and final reports are due 90 calendar days after the expiration of the Grant. The Recipient shall
use DD Form 882, Report of Inventions and Subcontracts, to file an invention report. Negative reports are also
required. The Recipient shall submit the original to the Defense Contract Management Agency Administrative
Grants Officer, and one copy to the DHRA Grants Officer.

(c) Administrative close-out of the Grant cannot be made until all invention reporting requirements are
met.

19. MODIFICATION OF GRANT. This Grant constitutes the entire agreement of the Parties and supersedes
all prior and contemporaneous agreements, understandings, negotiations and discussions among the Parties,
whether oral or written, with respect to the subject matter herein. The only method by which the Grant can be
modified is through formal, written modification, signed by either the Grants Officer or the Administrative
Grants Officer (AGO). No other communications, whether oral or in writing, shall be binding on the parties.

SECTION D - DATA COLLECTION POINT REPORTING REQUIREMENTS

Data Collection Point Reports: Recipient shall submit data reports on their research project. The due date for
submission is sixty (60) days after each Federal election. Data reporting materials (template and instructions),
set forth in the originating Broad Agency Announcement (BAA) and are hereby incorporated by reference. An
FVAP online submission mechanism will be in place for data report submission in the future. Until the
establishment of this online reporting system, data reports shall be submitted on the template provided.
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TRAVIS COUNTY Contract #: |SF13-A10-27367-01
FY 14 GRANT SUMMARY SHEET

SAP #: 1800295

Application Approval: [] Permission to Continue: [~]
Contract Approval: Status Report: 7]
Original: [7] Amendment:
New Grant: Continuation Grant: []
Sheriff
| Karen Maxwell, Sr. Planner

~ |854-7508

Vision Summit

From: 1/172013| To: 10/31/2013|
Federal: [] State: Local: []
| Office of th

e Governor, Criminal Justice Division

Yes: [] No:

Yes: [] No:

County Attorney Xl jIC

Grant Summary Sheetv 1.1
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Performance Measures
Actual FY 12 | Projected FY 13 | Projected FY 14 | Projected FY 15
# Measure
Measure Measure Measure Measure

+ I - Applicable Departmental Measures
1.
2,
3.
+1 - Measures for the Grant
1.

Outcome Impact Description Host reentry conference with an anticipated 300 participants
2,

Outcome Impact Description Engage 25 State and local agencies in participation
3.

Outcome Impact Description Engage 25 community-based provider organizations in particpation
PBO Recommendation:
The Travis County Sheriff's Office is requesting approval of the ratification of a one month extension of the
agreement with the Office of Governor, Criminal Justice Division to provide additional time to receive invoices
from the recent Vision Summit to close out the grant. The office worked with the Planning and Budget Office
and County Judge's Office to approve the one month extension in the grantor's website with the
understanding the item would be brought back for Commissioners Court approval.
The Planning and Budget Office recommends approval of the ratification.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

TCSO is hosting the inaugural Vision Summit in an effort to bring correctional officials and community
providers together in order to identify and bridge existing gaps in service that weaken an offender's potential
for successful reintegration into our communities. This conference will inform participants about best practices
and will share lessons learned in the field of reentry.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

None.

3. County Cornmitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No matching funding is required.

Grant Summary Sheetv 1.1 \9’\
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4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

N/A

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding

or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

N/A

6. If this is a new program, please provide information why the County should expand into this area.

The topics and information being provided through this summit will complement existing inmate programs.
Travis County Sheriff's Office processed 56,385 releases during FY12 (more than 20,000 from TCCC).

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

While in custody, it is the obligation of the correctional system incarcerating an individual to provide for basic
needs. Upon release, that support is removed, but during the period of incarceration, individuals may have lost
some or all of the supports established prior to incarceration. Most providers serving clients in the community
are not currently engaged in reentry planning and service within the corrections systems. There is a need to
bridge the gap between institutions and community in order to provide better reentry outcomes. Summit
planners plan to create an on-going process to continue the collaboration begun during the conference dates,
building relationships and lessons learned into a solid foundation for improved service.

Grant Summary Sheetv 1.1 U g
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JAMES N, SYLVESTER GREG HAMILTON I

Chief Deputy TRAVIS COUNTY SHERIFF Mejor- Law Enforcoment
P.O. Box 1748 DARREN LONG
Austin, Texas 78767 Major - Corrections
(512) 854-9770 MARK SAWA
September 24, 2013 www.tcsheriff.org Méjoe - Admizigieation & Support
MEMORANDUM
To: The Travis County Commissicners Court
From: Karen Maxwell, Senior Planner¥/\.-

Subject:  Grant Extension Request - Vision Summit
Office of the Governor, Criminai Justice Division

On September 10-13, 2013, the Sheriff's Office hosted the inaugural Vision Summit: Looking
Towards the Future. This project was supported with a grant from the Office of the Govemor,
Criminal Justice Division. The grant award was accepted by the Court on August 13, 2013
(Item 9B), and provided state funds in the amount of $78,147 to supplement participant's
registration fees to cover allowable expenses arising from hosting this conference. There is no
required match for this grant. The current contract has a grant closing date of September 30,
2013. Generated program income from such things as participant registrations and exhibitors
fees are being applied toward the conference costs and reduce the amount of funding received
from the State as it is received. Unfortunately not all revenue from summit participants has
been received, and is not expected before the end of the grant pericd. After discussion with
the County Auditor’s Office, and the Office of the Governor, Criminal Justice Division, the
proposed solution to properly account for this additional grant revenue Is a one-month
extension, moving the grant closing date to October 31, 2013.

At this time we are seeking the Commissioners Court approval to ratify the extension of this
award. If you have questions, please don't hesitate to contact me at 854-7508.

Cc: DeDe Bell, County Auditor’s Office
Matt Naper County Auditor’s Office
Jim Connolly, County Attorney’s Office
Travis Gatlin, PBO
Danny Smith, TCSO
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Liquinatien Date

Financial Status Summary for this Project

This section displays your grant project’s finandial status to date.

Today's Dater 9/24/2013

Grant Start Date: 1/1/2013

Grant End Date: 5/30/2013

Grant Liquidation Date: 12/29/2013

Current Grant Award Amount: :

Total Expenditures Reported to Date: [

Total and Ad y Paid to Date:
Amount

Total Unexpended Balance to Date: LX)

Date This Adjustment Request was Created by Grantee: 9/23/2013 4:06:42 PM
Date This Request was to 00G:
Adjustment Request Status: New Request

Programmatic and Budget Adjustments

Request Authorizatlon for a Grant Offidal Change or Modify the Project’s Identifying Information
Designate a new Grant Offidal or modify the existing information for the:

Mote. Suppo oc. o o O ¥ 1t

Einancat Oftce:
opert D
G

Modify the project’s Identifying Information for the:

A A (Note: a
Documer
pre 1
ot
System Awsit Ma AN e

Request Authorization for a2 Change Project Scape or Impact Area

Request a modification to the Project’s Scope and / or Impacted Area or other Supporting Programmatic and fiscal
Documentation for the foiowtng:

Kacrative
Acovizes an Fosman:
Dowumes
Impacts o Fopuial Grend! i

2t

quest for a Budget
BudaetAd)usmmm(u!nn result i an increase or decrease to the OOG grant sward amount):

/ De and Other Grant Adjustments

Requen Authorization for an Extension of the Grant Period
section allows grantee to request an extension grant period end date,
Reques( an extension of project’s End Date to expend the foflowing:

g
.
Enter the Revised €nd Date: |
Request for a Budget
Budget Supplements:
Tolal & 4k
Budget De-obfigations:
=3 Total Project Cast amot

Apply GPI earned to this budget (might result in decrease o the 006 Funds award amount):

Pi & fe
b

Grant Adjustment Justification
Created Date:  9/23/2013 4:06:42 PM
Adjustment Status: New Request

Enter the Adjuscment :

TCSO is siff n the process of receiving outstanding regastration fees from some of the partiapants that regtstered bate. A -
one month extension will MmmmmdmwmtummmmBm

| R
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Travis County Commissioners Court Agenda Request

Meeting Date: 10/8/13

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106 W J’(}
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

Proposed routine personnel amendments.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2 — 4.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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700 Lavaca Street, 4" Floor ® P.O.Box 1748 ° Austin, Texas 78767 ° (612) 854-9165 / FAX (512) 854-9757
October 8, 2013
ITEM # :
DATE: September 27, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Pct. 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning and Budget
FROM: Debbie Maynor, Director, HRMD
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2 - 4.

If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LB/DM/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Norman McRee/854-4821
Elected/Appointed Official/Dept. Head: Leslie Browder, County ){é/
Executive, Planning & Budget

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $1,277,142.39 for the period of September 20 to September 26, 2013.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Benefits Manager has reviewed the reimbursement submitted and
concurs with the findings of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends reimbursement of $1,277,142.39.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (8956) — $1,277,142.39

Fiscal Year End Note: The Auditor will process entries in October as necessary to account for
the fund on a full accrual basis. A one-time reduction in claims expense of $6.2 million will be
made due to a change in GASB 45 accounting. Stop loss earned but not received by fiscal year
end will be credited to health claims; HRMD is aware of at least $600,000 in stop loss
reimbursements to be received soon. The fund’s allocated reserve budget is $18,562,124.

REQUIRED AUTHORIZATIONS:

John Rabb, 854-2742
Jessica Rio, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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TRAVIS COUNTY

RECOMMENDATION FOR TRANSFER OF FUNDS

DATE:

TO:

FROM:
COUNTY DEPT.

DESCRIPTION:

PERIOD OF PAYMENTS MADE:

REIMBURSEMENT REQUESTED
FOR THIS PERIOD:

HRMD RECOMMENDATION:

October 8, 2013

Members of the Travis County Commissioners Court
John Rabb, Benefits Manager

Human Resources Management Department (HRMD)

United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

September 20, 2013 to September 26, 2013

$1,277,142.39

The Director or Benefits Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $1,277,142.39.

Please see the attached reports for supporting detail information.



Created 10-03-13 @ 438 pm

TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
SEPTEMBER 20, 2013 TO SEPTEMBER 26, 2013

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to
Budget.

Page 3. Paid Claims Compared to Budgeted Claims.

Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC) (Bank of America)

Page 6. Last page of the UHC Check Register for the Week.
Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.



TRAVIS COUNTY

RECOMMENDATION FOR TRANSFER OF FUNDS
Created 10-03-13 @ 438 pm

DATE: October 8, 2013

TO: Nicki Riley, County Auditor

FROM: Norman McRee, HR Financial Analyst

COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: September 20, 2013
TO: September 26, 2013
REIMBURSEMENT REQUESTED: $ 1,277,142.39
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
- NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 2,815,736.83
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  Oct 01, 2013 $ (1,538,264.19)
Misc Adj $ (330.25)
TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 1,277,142.39
TRANSFER OF FUNDS REQUESTED: $ 1,277,142.39

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (1 this week totaling $27,276.21) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($188,711.72) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $250,000 stop loss limit. Claims that have
exceeded the limit will be reimbursed by Sun Life; claims expenses are credited in the fiscal year reimbursed.
Cumulative fiscal year stop loss reimbursements from Sun Life total $1,790,598.40.

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

I3
18/1/12
Joyﬁ Rabb, Beryefits Manager Date
Ao/ avas/cbfe
Shannon Steele, Benefits Administrator Date
AV rrunan DN e (fon Jo s /3
Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.



Cl ated 10-03-13 (@ 438 pm
-
e

I 23
b 57,1717.
enefi " S057,
- Employﬁ:sBBudget o
i
et ekly Cla
Trav.ls ounty
id Claims
Paid
FY13

$1,914,354.00

$957,177.00

pled
swie|)
junowry

y R

€1 08/9 /01
€l OZ/ (%) L
€L OZ/VZ/G
€1 Oz Ls
€1 02/8/6

) oz, e
£ LOZ/OZ /9
& Ozrg, /9
8102/9/9

Y] 02/ £y
&l 02/88 /7
&l 02/9 17 %

l 8103/6/4

£ lOZ/L Lo
& loZ/p /9

[ €Lozy Lo

1y 02/ s

& 02sg Ly
€L 02/6/1,
€L 02/zs,
€L 02/9, /o
€L 0z/5 Le
€L 02> L/
€1 02/9/8
€L 029 2/
€L 02/g Lz
€L 02/ Lo
€L OZ/S/Z
€1 OZ/ZZ/L
€ 02rgy /1
ELozsg,
€L 7 .

A OZ/SZ/ZL

cL 08/9 N 21

[ Loz, Lz,

2L 03/1,/2 ,

€024z, L
4 OZ/OZ "/ s
4} 02/8 L/ I
cL 0z/g, 1

¢l 08/08 /0,
cL Oe/gz/o ’
cl 0z/9, /04

Date
urt
issioners Co

Comm



Created 10-03-13 @ 438 pm

Travis County Employee Benefit Plan
FY13 Weekly Paid Claims VS Weekly Budgeted Amount

i Pd Claims # of FY 2013 % | FY 2012 %
‘:(v Period from| Period To Ses‘;?:nngate Request Weillzld gce:::“ " Large TotzII:ime:rge of Budget | of Budget
Amount y Claims Spent Spent

1] 9/28/2012 | 10/4/2012 | 10/16/2012 | $ 833295.36| $ 957,177.23 2 $ 264,210.15| 1.67% 1.42%
21 10/5/2012 [10/11/2012] 10/23/2012 | $ 1,356,899.90| $§ 957,177.23 3 $ 398807.43] 4.40% 3.40%
3 ] 10/12/2012 | 10/18/2012| 10/30/2012 | $ 81964044 $ 957,177.23 2 $ 116,768.50| 6.05% 5.60%
4 | 10/19/2012 [ 10/25/2012] 11/6/2012 | $ 1,076,062.49| $ 957,177.23 1 $ 68192.73| 8.21% 6.54%
5| 10/26/2012 | 11/1/2012 | 11/13/2012 | $ 503,241.86| $ 957,177.23 0 $ - 9.22% 7.69%
6| 11/2/2012 | 11/8/2012 | 11/20/2012 | $ 2004,819.80] $ 957,177.23 4 $ 83294550} 13.25% 10.01%
71 11/9/2012 [11/15/2012] 11/27/2012 | $ 856,605.61| $ 957,177.23 7 $ 345370.77] 14.97% 11.71%
81 11/16/2012 [11/22/2012] 12/4/2012 | $ 1,140,771.38| $ 957,177.23 0 $ -1 17.26% 14.05%
9 | 11/23/2012 | 11/29/2012| 12/11/2012 | $ 474,802.74] $  957,177.23 2 $ 98896.45| 18.21% 14.57%
10| 11/30/2012 | 12/6/2012 | 12/18/2012 | $ 1,319676.15] $  957,177.23 4 $ 142853.98| 20.87% 17.30%
11] 12/7/2012 112/13/2012| 12/21/2012 | $ 1,380,972.18] $ 957,177.23 8 $ 726,479.65| 23.64% 18.57%
12] 12/14/2012 } 12/20/2012| 12/28/2012 | $ 1,187,151.92] $ 957,177.23 3 $ 148,596.86 | 26.03% 20.69%
13| 12/21/2012 [12/27/2012]  1/8/2013 $ 875593.97| $§ 957,177.23 5 $ 262457.31] 27.79% 21.80%
14| 12/28/2012 | 1/3/2013 1/15/2013 | $ 428312761 $ 957,177.23 2 $ 58763.15| 28.65% 22.93%
15] 1/4/2013 | 1/10/2013 | 1/22/2013 | $ 814,824.53|1 $ 957,177.23 0 $ -1 30.28% 25.13%
16§ 1/11/2013 | 1/17/2013 | 1/29/2013 | $ 610,955.41| $ 957,177.23 1 $ 41841.23] 31.51% 26.89%
17] 1/18/2013 | 1/24/2013 2/5/2013 $ 1466572.26| $ 957,177.23 4 $ 192975.28| 34.46% 28.96%
18] 1/25/2013 | 1/31/2013 | 2/12/2013 | $ 569,23861| $ 957,177.23 2 $ 7554781 35.60% 30.05%
19| 2/1/2013 | 2/7/2013 2/19/2013 | $ 1,169,082.60] $ 957,177.23 1 $ 25851.04| 37.95% 31.86%
20| 2/8/2013 | 2/14/2013 | 2/26/2013 [ $ 592.192.07] $ 957,177.23 2 $ 72001.13| 39.14% 34.26%
21| 2/15/2013 | 2/21/2013 3/5/2013 $ 142026844| $ 957,177.23 3 $ 250,943.12]| 42.01% 36.83%
22| 2/22/2013 | 2/28/2013 | 3/12/2013 [ $ 617,670.76] $ 957,177.23 1 $  30,476.50| 43.25% 38.55%
23| 3/1/2013 | 3/7/2013 3/19/2013 | $ 1051,038.00] $ 957,177.23 2 $ 61,077.22| 45.36% 41.36%
24| 3/8/2013 | 3/14/2013 | 3/26/2013 [ $ 754,131.33] $ 957,177.23 3 $ 9349447| 46.88% 42.83%
25| 3/15/2013 | 3/21/2013 4/2/2013 $ 1,207,753.63| $§ 957,177.23 5 $ 187,944.03| 49.30% 44.44%
26| 3/22/2013 | 3/28/2013 4/9/2013 $ 114373622| $ 957,177.23 5 $ 386,145.74| 51.60% 46.79%
27| 3/29/2013 | 4/4/2013 4/16/2013 | $ 778673.30| $ 957,177.23 2 $ 67,43864| 53.17% 48.19%
28| 4/5/2013 | 4/11/2013 | 4/23/2013 | $ 1,272,288.67] $ 957,177.23 4 $ 185102.83| 55.72% 51.21%
291 4/12/2013 | 4/18/2013 | 4/30/2013 [ $ 922180.96] $ 957,177.23 5 $ 196,051.28| 57.58% 52.36%
301 4/19/2013 | 4/25/2013 5/7/2013 $ 1312317.73| $ 957,177.23 4 $ 129,379.59| 60.21% 54.89%
311 4/26/2013 | 5/2/2013 5/14/2013 | $ 784,494.28| $ 957,177.23 3 $ 145311.14] 61.79% 56.65%
32| 5/3/2013 | 5/9/2013 5/21/2013 | $§ 1296,101.07| $ 957,177.23 1 $ 104,387.56]| 64.39% 59.66%
33| 5/10/2013 | 5/16/2013 | 5/28/2013 | $ 577,392.71| $ 957,177.23 2 $ 59637.50| 65.55% 60.97%
34| 5/17/2013 | 5/23/2013 6/4/2013 $ 1,142923.03] § 957,177.23 1 $ 4735494 | 67.85% 63.30%
35| 5/24/2013 | 5/30/2013 | 6/11/2013 | $ 694,579.02} $§ 957,177.23 4 $ 162,787.84| 69.24% 65.14%
36)] 5/31/2013 | 6/6/2013 6/18/2013 | $ 1,135706.60{ $ 957,177.23 3 $ 160,473.28| 71.53% 67.72%
37§ 6/7/2013 | 6/13/2013 | 6/25/2013 | $ 761,01551] $ 957,177.23 2 $ 100,699.54| 73.06% 68.76%
38] 6/14/2013 | 6/20/2013 7/2/2013 $ 1,220304.06| $ 957,177.23 4 $ 138,287.70] 75.51% 71.38%
39| 6/21/2013 | 6/27/2013 7/9/2013 $ 925240.50| $ 957,177.23 5 $ 188,764.35] 73.77% 73.07%
40| 6/28/2013 | 7/4/2013 7/16/2013 | $ 698621501 $ 957,177.23 2 $ 113,774.05] 75.17% 74.58%
41f 7/5/2013 | 7/11/2013 | 7/23/2013 | $ 1,219443.82| $ 957,177.23 3 $ 160,558.84| 77.62% 77.11%
42 7/12/2013 | 7/18/2013 | 7/30/2013 | $ 753,137.07| $ 957,177.23 3 $ 150,618.25| 79.14% 78.80%
43| 7/19/2013 | 7/25/2013 8/6/2013 $ 1,396563.87| $ 957,177.23 2 $ 152,912.69| 81.94% 80.77%
44| 7/26/2013 | 8/1/2013 8/13/2013 | $§ 970250.15| $ 957,177.23 6 $ 272294.91] 83.89% 82.04%
45| 8/2/2013 | 8/8/2013 8/20/2013 | $ 1,350,843.12| $ 957,177.23 4 $ 237,352.49| 86.60% 85.14%
46| 8/9/2013 | 8/15/2013 | 8/27/2013 | $ 700,311.64| $ 957,177.23 1 $ 26622.00| 88.01% 86.73%
47| 8/16/2013 | 8/22/2013 9/3/2013 $ 1051311.47] $ 957,177.23 1 $ 42947.50| 90.12% 88.50%
48| 8/23/2013 | 8/29/2013 | 9/10/2013 | $ 981,591.15] $ 957,177.23 3 $ 253271.00| 92.10% 90.58%
49| 8/30/2013 | 9/5/2013 9/17/2013 | $ 665714.91]| $ 957,177.23 1 $ 63577.83] 93.43% 91.93%
50| 9/6/2013 | 9/12/2013 | 9/24/2013 | $ 1,208,039.76| $ 957,177.23 1 $ 4842597 | 95.86% 94.75%
511 9/13/2013 § 9/19/2013 § 10/1/2013 | $ 1,538,264.191 $ 957,177.23 7 $ 803593.72] 98.95% 98.22%
52| 9/20/2013 | 9/26/2013 | 10/8/2013 | $ 1,277,142.39} $§ 957,177.23 1 $ 27276.21] 101.52% 100.61%

Claims (net) & Budget to Date |$50,528,164.50 $49,773,216.00 |stop loss $ (1,790,598.40)
Gross Paid Claims over (under) Original Budget $ 754,948.50

note: Not predictive of impact on reserve, intended to show relationship of

weekly claims cost to weekly budget.
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Norman Mcree
L

From: SIFSFAX@UHC.COM

Sent: Friday, September 27, 2013 12:34 AM
To: Norman Mcree

Subject: UHG FUNDING NOTIFICATION

TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 ABS

PHONE: (512) 854-3828
NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY
DATE: 2013-09-27 REQUEST AMOUNT: $2,815,736.83

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 385015850067 ABA NUMBER: 011900445
FUNDING ADVICE FREQUENCY: DAILY

FREQUENCY: FRIDAY  INITIATOR: CUST METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2013-09-26 $83,204.24-
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $2,751,245.24
+ CURRENT DAY NET CHARGE: $64,491.59
+ ISSUED CREDIT AMOUNT: $00.00
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $2,815,736.83

ACTIVITY FOR WORK DAY: 2013-09-20

CUST NON NET

PLAN CLAIM CLAIM CHARGE
0632 $61,015.30 $00.00 $61,015.30
TOTAL: $61,015.30 $00.00 $61,015.30

5
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Travis County - Employee Health Benefits Fund (8956)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 09/26/2013

Type EE/RR Cost Center  G/L Account

Transaction

Amount

CEPO EE 1110068956 516010
RR 1110068956 516110
Total CEPO
EPO EE 1110068956 516030
RR 1110068956 516130
Total EPO
PPO EE 1110068956 516020
RR 1110068956 516120
Total PPO
Grand Total

151,466.50

46,972.03

282,262.32

54,145.48

671,086.60

71,209.46

$ 198,438.53

$ 336,407.80

$ 742,296.06

$ 1,277,142.39
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Travis County Commissioners Court Agenda Request

Meeting Date: 10/8/2013 M”
Prepared By/Phone Number: Donna Stirman 854-916
Elected/Appointed Official/Dept. Head: Debbie Maynor, 854-9170
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
annual Brown Santa 5K, Kid’s K and Decker Challenge, Sunday
December 8, 2013.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: The
Wellness Committee and the Brown Santa 5K Race Committee request the
same approvals granted by the Commissioners Court and the County
Corporations that have been approved for the last nine years. Details are
described in the attached memorandum.

STAFF RECOMMENDATIONS: Staff recommends approval of the eight
motions listed in the attached memorandum.

ISSUES AND OPPORTUNITIES: Details are described in the attached
memorandum.

FISCAL IMPACT AND SOURCE OF FUNDING: Funding from the Travis
County Health Facilities Development Corporation has been earmarked to
support the activities of the Wellness Committee. The Wellness Committee
requests $2,008.00 in Corporation funds to pay the hard costs associated
with the Weliness Fair. Approval of this payment is being agendized
separately as a Corporation agenda item. This amount is made up of the
following:

$900.00 for rental of the Banquet Hall
$500.00 for ground rental

$408.00 for table/chair rental
$200.00 for Banquet Hall clean-up

The Race Committee requests that a $1,000 contingency earmark be
approved against the Wellness Budget (Corporation funds) in case sponsor

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's
meeting.
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donations fall short of the amount needed to provide tee shirts and awards
for participants in the Dec. 8th events.

REQUIRED AUTHORIZATIONS: County Attorney (John Hille) and County
Corporations (Andrea Shields)

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's
meeting.




TO:

Members of the Commissioners Court
Directors of the Travis County Health Facilities Development

Corporation
FROM: Donna Stirman M/

Chair, Race Committee

SUBJECT: Travis County Wellness Fair

Brown Santa Benefit 5K Run/Walk & Kids K, Decker Challenge
Half Marathon

Proposed Motions:

1.

Approve a Wellness Fair to be held at the Travis County Exposition Center
Banquet Hall on Sunday, December 8 , 2013 at discounted rental rates

. Approve payment of up to $3,008.00 from the Wellness Budget in the

Travis County Health Facilities Development Corporation to include
payment to the Exposition Center to cover costs associated with the
Wellness Fair on December 8, 2013, and related purposes

Authorize the Weliness Committee to solicit vendors and sponsors to
participate in the Wellness Fair

Approve printing up to 5,000 registration forms, flyers, sponsor packets,
and other information to promote patrticipation in the Wellness Fair and
Brown Santa 5K & Kids K

Approve hanging banners in front of County buildings announcing the
Wellness Fair at the Expo Center

Approve airing public service announcement on TCTV-17

Approve sponsoring children from local elementary schools who are
served by Communities In Schools

Encourage Travis County departments and employees to participate in the
5K Walk/Run either by entering the event or volunteering to assist in
conducting the race activities
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5K Footrace and Banners:

The Travis County Wellness Committee seeks Commissioners Court
authorization to host the 10th Annual Wellness Fair at the Travis County
Exposition Center on Sunday, December 8, 2013. This event will again be held in
conjunction with the Decker Challenge Half Marathon and the Brown Santa 5K
Run/Walk & Kids K. This Wellness Fair is to encourage and foster physical
activity, health and wellness in Travis County employees and their families, as
well as residents of Travis County.

The Wellness Committee requests that banners be hung in front of the Granger
Building, Travis County Tax Office and Del Valle Correctional Complex starting
on Monday, October 28th through Friday, December 6th, 2013. These banners
will be provided by Brown Santa. If additional banners can be procured, the
Committee will hang them in front of more buildings.

Background and History of this Event:

For the past nine years, the Commissioners Court have authorized the Travis
County Wellness Committee to host a Wellness Fair at the Travis County
Exposition Center in conjunction with the Decker Challenge Half Marathon and
the annual Brown Santa 5K Run/Walk & Kids K.

Travis County is partnering again with the Austin Runners Club Decker
Challenge Half Marathon to host this event. Through this partnership, there is
the expectation that participation in both events will be increased. The Wellness
Committee hopes that participants in these races will browse the Wellness Fair
exhibits. The Austin Runners Club is providing consultation and guidance in
hosting the Brown Santa 5K Run/Walk & Kids K, and sharing costs for the event.

Most other costs associated with the Brown Santa 5K Run/Walk & Kids K will be
paid through other sources, including the Brown Santa organization, the Decker
Challenge organization, or through the help of sponsors.

Project Brown Santa is a community service of the Travis County Sheriff's Office
and the many sponsors and volunteers who make it happen each year. The
Brown Santa Program helps over 1,000 underprivileged families in rural Travis
County and residents of a local retirement center. New toys and stuffed animals
are donated and passed along to thousands of children in need. Brown Santa
also accepts non-perishable food items that later become holiday meals for
families during the Christmas Season. The BS5K was the single largest source of
funds for the Brown Santa program last year.

Required Authorizations:

County Attorney: John Hille
County Corporations: Andrea Shields

cc: Roger El Khoury
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"\ Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Jason G. Walker/44562; Marvin Brice,
CPPB, Assistant Purchasing Agent

Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Consider and take appropriate action on an
Interlocal Cooperation Agreement between Travis County and the City
of Austin Neighborhood Housing and Community Development
Department for Joint Housing Market Study.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

> A Joint Housing Market Study will examine the Travis County housing
market, specifically looking at quality and volume of current housing,
economic conditions, future housing demand and cost for Travis County
as a whole, as well as for submarkets and individual census tracts.
Additionally, this Joint Housing Market Study will help facilitate
coordinated planning efforts between Travis County HHS/VS
Community Development Block Grant Office (CDBG) and the City of
Austin Neighborhood Housing and Community Development Office
(NHCD) to ensure the same set of information is used to make
affordable housing planning decisions. This will be the first time Travis
County will have a comprehensive and detailed picture of housing
throughout the County.

» In July 2013, a RFP process was issued by NHCD, where CDBG
collaborated with NHCD for the development of the scope of service, as
well as, was a part of the evaluation committee of potential consultants
and the selection of the final consultant. It is anticipated that a contract
for the study will be executed October 17, 2013, and the study will be
completed in the late spring of 2014. Travis County will contribute up to

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for
the next week's meeting.




Created 10-03-13 @ 438 pm

$50,000.00 for the study components addressing areas outside the City
limits of Austin.

> Contract Expenditures: Within the last N/A months $0.00 has been
spent against this contract/requirement.

» Contract-Related Information:
Award Amount: $50,000.00
Contract Type: Interlocal
Contract Period: 10/8/13 — 9/30/14

» Contract Modification Information: N/A
Modification Amount:
Modification Type:
Modification Period:

» Solicitation-Related Information: N/A
Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.
[ ] Award is not to the lowest bidder; interested parties have been notified.

[[] Comments: N/A

» Funding Information:
X Shopping Cart/Funds Reservation in SAP: 300000300

X Fund Center(s): 1580060001
[ ] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for
the next week's meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive for HHS/VS
(512) 854-4100

Fax (512) 279-1608

MEMORANDUM
Date: September 23, 2013
To: Cyd V. Grimes, C.P.%VI., Purchasing Agent
From:

Sherri E. Fleming, County Executive fo
Health and Human Services and Veterans Service

Subject: Request for Interlocal Agreement between Travis County HHS/VS CDBG with
the City of Austin Neighborhood Housing and Community Development
Department for a Joint Housing Market Study

On February, 15, 2013, the Department requested the execution of an Interlocal Agreement
(ILA) between Travis County HHS/VS Community Development Block Grant (CDBG) Office and
the City of Austin Neighborhood Housing and Community Development (NHCD) Office for the
purchase of a Joint Housing Market Study. A final draft was negotiated with the appropriate
legal staff, and prior to the Department sending it back to Purchasing to request final execution,
NHCD staff had it signed. Please find attached the City of Austin signed interlocals for final
execution.

Project Description and Background:

NHCD, with collaboration from CDBG, will procure consulting services through an RFP process
to perform the study, which will examine the Travis County housing market, specifically looking
at quality and volume of current housing stock, economic conditions, future housing demand
and cost for the County as a whole as well as for submarkets and individual census tracts.
Furthermore, the study will meet all of the requirements for the Housing Market Study for both
jurisdictions’ next 5 year Consolidated Plan. The City's consultant contract is expected to
execute on October 17, 2013.

Both NHCD and CDBG are entitlement jurisdictions receiving funds from the U.S. Department of
Housing and Urban Development (HUD) which requires the completion of a Consolidated Plan
every three, five or six years. The City of Austin has been receiving CDBG dollars since the
1970s, but Travis County began receiving funds in 2006. For the last six years, the NHCD and
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HHS/VS have discussed collaborating where possible on studies needed to meet grant
requirements, but the City and the County were on different Consolidated Plan cycles. On
January 19, 2010, the Travis County Commissioners Court approved a change in the planning
timeline for its second CDBG Consolidated Plan. The Plan covers three years instead of five to
align with NHCD planning timelines in order to accommodate joint studies beginning with the
Program Year 2014-2018 Consolidated Plan.

Issues and Opportunities:

A joint study helps facilitate coordinated planning efforts between CDBG and NHCD, ensuring
that both bodies are using the same set of information to make affordable housing planning
decisions. Community agencies and other TCHHS/VS partners are in support of a joint study as
well, as it will be the first time Travis County will have a comprehensive and detailed picture of
housing throughout the County. Both jurisdictions are required to include a Housing Market
Study as part of each Consolidated Plan. While the Joint Housing Market Study will meet all
federal requirements for CDBG recipients, the study to be completed as a result of this ILA, is
more comprehensive than what is required and will provide detailed information regarding what
kinds of development and re-development are needed in Travis County.

The study went out for bid in July 2013, resulting in work anticipated to begin in October 2013,
and completed in late spring of 2014. The next City/County Consolidated Plan is due August 15,
2014. Travis County will contribute up to $50,000 in one time General Fund dollars toward the
study. Travis County HHS/VS CDBG will pay for the study components addressing areas
outside the City limits of Austin.

CDBG collaborated with NHCD to develop the scope of services for the study prior to execution
of the RFP, to evaluate potential consultants and select the final consultant. CDBG staff will
participate in the review, edit and approve the final study. The scope of work includes two visits
to Commissioners Court to present the draft and final reports as well as additional meetings with
City Council, stakeholder groups, etc.

Should the Commissioners Court decide not to execute the ILA; the NHCD will amend their
contract with the Consultant to remove the components outside the City of Austin.

Budget:

Funds Reservation: 300000300
Fund Center: 1580060001
Amount: $50,000

Recommended Product Category: Y81121500

| am requesting a Court date of October 8, 2013 to allow the City to remain on track for an
anticipated October 17, 2013 approval date of the consultant contract. If you have questions or
need further information, please call Christy Moffett at 512.854.3460.

CC: Mary Etta Gerhardt, County Attorney’s Office
Aerin Toussaint, Planning and Budget Office
Marvin Brice, Purchasing
Christy Moffett, Health & Human Services
Kathleen Haas, Health & Human Services
Kendra Tolliver, Health & Human Services
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Funds Reservation 300000300

General Data

Document type NE Document type 030
Company code 1000 Document date 09/21/2012
FM area 1000 Posting date 09/21/2012

Controlling area 1000 Currency USD/ 1.00000
Statistics

Entered by TOLLIVK Created on 09/21/2012

Last changed by

Last changed

More Data

Text to cover the Joint Housing market study w/COA

Reference

Overall Amount

50,000.00 USD

Document item 001

Text

Commitment item
Fund

Cost center
Vendor

Amount

to cover the joint housing market study w/COA

511010 Funds center 1580060001
0001 GJ/L account 511010
1580060001 Due on

Customer

50,000.00 USD

Earmarked fund 300000300 printed on 09/25/2013/10:30:59 Side 1 of 1
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DRAFT

INTERLOCAL COOPERATION AGREEMENT
BETWEEN TRAVIS COUNTY AND THE CITY OF AUSTIN
FOR THE PROCUREMENT OF CONSULTING SERVICES RELATED TO
A HOUSING MARKET STUDY FOR TRAVIS COUNTY/CITY OF AUSTIN

This Interlocal Agreement (" Agreement") is entered into by the following parties: Travis County, a
political subdivision of the State of Texas ("County"), and the City of Austin, a municipal corporation and
political subdivision of the state of Texas ("City").

RECITALS

County and City have the authority 1o enter into an Interlocal Cooperation Agreement through Texas
Constitution, Article 3, Sec. 64, and "The Interlocal Cooperation Act,” Texas Government Code, Chapter
791.

County and City desire to facilitate the procurement of consulting services needed to perform a Housing
Market Study ("Study") for Travis County and the City of Austin.

County and City desire to combine their purchasing efforts in order to achieve greater efficiency and cost-
savings to both entities; to minimize duplication and maximize efficiency by coordinating their efforts; and to
eliminate multiple government solicitations and reduce related expenses.

County has the authority to provide for the care of indigents and other qualified recipients (TEX. LOC.
GOV'T. CODE, Sec. 81.028, and other statutes) and to provide for public health, education and information
services (Texas Health and Safety Code Chapters 121 and 122, and other statutes); and desires to further
those service through the information to be collected under the Study, thus achieving a public purpose.

City has the authority to enter into this Agreement pursuant to its home-rule authority under Section 5,
Article 11 of the Texas Constitution and Section 5, Article IX of the City Charter.

In consideration of the agreements, covenants and payments set forth in this Agreement, the sufficiency of
which are acknowledged, County and City mutually agree to the following terms and conditions.
AGREEMENT

1.0 DEFINITIONS. In this Agrecment,

1.01 "Agreement Term" means the Initial Term and/or any subsequent Renewal Term(s) or
other period of lime designated in writing as an Agrcement Term by the Parties.

1.02  "Bid Specifications” means the documents prepared by the City to solicit consuliant(s)
from whom to purchase services under this Agreement.

1.03 "City Council” means the City Council of the City of Austin.

1.04  “City Department” means the City of Austin's Neighborhood Housing and Community
Development Office.

1.05 "City Manager" means the City Manager of the City of Austin.


walkerj
Draft
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1,06  "City Purchasing Officer” means Byron E. Johnson, C.P.M., or his successor or designee,
the City entity performing purchasing functions for the City of Austin under this Agreement.

1.07 "Commissioners Court” means the Commissioners Court of Travis County.

108  "Consultant” means the individual/company providing goods or services related to the
Study under a contract entered into pursuant to this Agreement.

109  "County Exccutive” means Sherri Fleming, County Executive for Travis County Health,
Human Services and Veterans Services.

1.10 "County Purchasing Agent" means Cyd Grimes, the Travis County Purchasing Agent, or
her successor or designee, who performs purchasing services for Travis County.

1.11 *Days" means calendar day(s) unless otherwise specifically noted in any individual
provision.

.12 "Fiscal Year" means that time period which begins October 1 and ends on the next
following September 30.

1.13  "TCHHSVS" means the Travis County Health, Human Services and Veterans Services
Department.

1.14 "Travis County Auditor” means Nicki Riley, Travis County Auditor, or her successor in
office or designated representative.

2.0 TERM

2.01 Initial Agreement Term. This Agreement shall continue in full force for the Initial
Agreement Term which will commence when executed by by both Parties, and terminate on September 30,
2014, unless sooner terminated pursuant to this Agreement.

2.02  Renewal Term(s). Upon approval by the City Council of the City Department budget and
by the Commissioners Court of the TCHHSVS budget, this Agreement may be renewed in writing by the
Parties on October 1, 2014, for an additional one year period. The terms and conditions of any renewal will
remain the same as those in the previous term unless and until amended in writing pursuant to the terms of
this Agreement.

3.0 ADMINISTRATION AND SUPPORT

3.01 City Administration. City herein designates the City Department as the department
responsible for the City's administration of this Agreement and all matters pertaining to this Agreement.

3.02  County Administration. County herein designates TCHHSVS as the department
responsible for the County's administration of this Agreement and all matters pertaining to this Agreement.
It is acknowledged that no officer, agent, employee or representative of County has the authority to change
the terms of this Agreement unless expressly granted that authority by the Commissioners Court.

3.03  Issuance of Solicitation. The Parties agree that the City will be the Party actually issuing
the solicitation and entering into the contract for the Study. The City's procurement policies and procedures
will apply to this procurement.

3.04 Insurance. The Parties acknowledge and agree that each Party is self-insured and will
maintain such coverage at a level sufficient to cover the needs of City and County, respectively, pursuant to
applicable generally accepted business standards. Each Party shall require all subcontractors providing
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services under this Agreement to have insurance coverage sufficient to cover the needs of the Parties and/or
subcontractor pursuant to applicable generally accepted business standards.

4.0 SCOPE OF AGREEMENT

4.01 Purpose. City and County agree to work cooperalively to develop the terms of a mutually
agreed 1o RFQ which will be released and processed by the City to procure consulting services necessary (o
perform the Study described in this Agreement in order to achieve cost savings and efficiencies by
eliminating multiple government solicitations and reducing administrative and overhead costs of both
suppliers an City and County. The Parties agree that the Study will provide information necessary for both
Parties 1o better provide the services and activities which that entity is authorized to provide. The study will
look at the Housing Market in Travis County, will meet all Community Development Block Grant Program
("CDBG") Consolidated Plan requirements, and will contain information including, but not limited to, rental
and owner housing stock, demand, gaps and need at a variety of income levels.

402  Applicable Law. All procurement under this Agreement shall be conducted in accordance
with all applicable statutes, ordinances, rules and regulations and palicies that govern the City's procurement
practices.

4.03 Solicitation.

4.03.1 Coordination. Representatives from TCHHSVS, City Department, City
Purchasing Office and County Purchasing Agent will coordinate all procurement efforts under this
Agreement.

4,03.2 Notice, City shall provide County with notice of the initiation of the procurement
process with sufficient time for County to respond with input as to the particular procurement.

4033 Information.

(a) Opportunity to Provide Information. Upon reasonable request by a party
to this Agreement, and subject to convenience, each Party shall have the opportunity to
make available and provide information and requirements relating to the procurement
which is the subject of this Agreement to the other party upon notice that such procurement
has been initiated.

()] Review. Each Party shall have the opportunity to review and comment
on any procurement documents, including the Scope of Work, prior to release. No bid
document shall be released until both Parties have approved the content. County will be
given the opportunity to review and approve the final document, including all attachments,
prior to release. 1o ensure that all provisions required by County have been included.

(©) Opt Out. Either Party will have the ability to opt out of any bid
procedure by writien notice to the other Party at any time during the procurement
procedure as long as such notice is given prior to the award of the contract 1o the
Consultant ("Contract”). IF County decides to opt out of the procedure prior to the award
of the Contract, County will not be liable for any payment to City under this Agreement.
If City decides to opt out of the procedure prior to the award of the Coniract, this
Agreement will be terminated and County will not be liable for any payment to City.

4.03.4 Issuance Procedure. The City shall coordinate all procurement processes through
City's Purchasing Office, including the posting of advertisements and receiving of all responses.
Copies of any adveriisements and other related documents shall be provided to County in a timely
manner.



Created 10-03-13 @ 438 pm

4.03.5 Review of Response(s). City shall provide opportunity for County to have input
concerning responses o the procurement issuance and final award of contraci(s) as a result of that
procurement process. County staff will participate on the evaluation committee to determine the
Consultant selected and in the negotiations of the final contract. No contract will be awarded under
this Agreement until the City and County have agreed on the Consultant to be awarded the contract
and the terms of that coniract.

4.03.6 Maierials and Publications. The Parties agree that any publications or other
materials produced pursuant to this Agreement and the resulting Study will be jointly owned by City
and County. City, County and the Consultant will comply with the applicable standard patent rights
clauses in 37 Code of Federal Regulations, Section 401.13 or Federal Acquisition Regulations,
Section 52.227.1.  All reports, charts, schedules, or other materials submitted by Consultant under
the terms of this Agreement, and all work performed under this Agreement shall be the property of
the City and County. Either Party may publish the results of this Agreement performance at their
own expense. Any publication or other use shall include acknowledgement of any support received
from the other Party and the appropriate reference to any copyright. Subject to rights of third parties
and compliance with confidentiality or privacy laws, each Party hereby grants the other Party an
irrevocable, non-exclusive. non-transferable and royalty-free license to use, reproduce, publish,
revise and make disposition of, prepare derivative works from, distribute to the public, to perform
and display publicly, for or on behalf of that Party according to law, any material (including
software) that may be developed as part of the work under this Agreement, provided that it is an
original work of authorship under the U. S. Copyright Act.

4.04 Study Costs and Payment.

4.04.1 Joint Costs. City and County agree to share the costs for the Study's Consultant
fees as staied more particularly below. Each party will make payments of those costs from current
revenues available to the paying party. The Parties expect that the total cost of the Study will be at
least $100,000, with each Party paying one-half of those total costs, or $50,000. If the total cost of
the Study exceeds $100,000, City agrees to pay any excess amount. If the total cost of the Study
is less than $100,000, then County's total amount will be reduced to reflect one-half of the actual
total amount.

4.04.2 County Costs. Subject to Section 4.04.1 above, County agrees to reimburse City
for one-half of the total actual costs of the Study in an amount not to exceed Fifty Thousand
Dollars ($50,000.00).

4.04.3 City Costs. City agrees to pay one-half of the total actual costs of the Study up
to $50,000.00, and any additional costs beyond the total cost of $100,000.00 as stated in Section
4.04.1.

4.04.4 Payment. County shall make payments for invoices for performance of
governmental functions and services under this Interlocal and the resulting Consultant contract from
current revenue funds available to County and set aside for this purpose. The Parties agree that the
payment made under this Contract is in an amount that will fairly compensate the City for services
provided, either directly by City or indirectly by subcontract. County will pay City upen within
thirty (30) days of receipt of a full and complete invoice for services provided by Consultant under
the coatract entered into as a result of this Interlocal.

4.04.5 Invoice Content. The invoice will show, at 2a minimum:

() the total costs billed by Consultant,
(it) services provided related to those costs,
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(iii) amount paid by City (one-half the total amount billed, until the total
reaches $100,000.00; then all other billed expenses will be paid by City); and
(iv) amount due from County (one-half the total amount billed, up to
$50,000.00).

4.04.6 Methodology. It is expected that billing by Consultant to City under the
Contract may be set up relevant to completion of milestone performance measures by Consultant
as follows (using a $100,000.00 total Contract amount, and adjusted based on the actual contracted
amount). The County's pro rata share of each monthly invoice will be billed by the City using the
same methodelogy:

Milestone Payment Level

1 | City acceptance of project plan, as approved by County. up to 20% of total (§ 20,000)

2 | City acceptance of 1% draft of comprehensive housing market | up to 30% of total (% 30,000)
study draft, as approved by County.
3 | City acceptance of final draft of comprehensive housing | up to 30% of total (§ 30,000)
market study as approved by County.
4 | Completion of all public meetings before Council, | up to 20% of total (§ 20,000)
Commissioners Court and stakcholders as approved by
County.

4.04.7 Fee Description. Section 4.04.6 notwithstanding, the Parties understand and
agree that specific details of the services provided and fees to be paid will be set forth in the
contract with the Consultant as approved by both Parties prior to execution by the Consultant, with
the total Contract amount for each Party limited according to this Section 4.04.

4.05 Monitoring. Each Party shall allow the regular monitoring of operation of any services
provided pursuant to this Agreement by the other Party; and each Party shall have the right to conduct
periodic on-site monitoring of the other's compliance with the terms of this Agreement. Monitoring by either
Party shall be accomplished with as little disruption to the operation of the other Party as possible. After any
monitoring visit, a written report may be provided if any deficiencies are noted, with provision for correction
of such deficiencies within thirty (30) days of receipt of such notice.

5.0 RETENTION AND ACCESSIBILITY OF RECORDS

5.01 City Retention. Unless otherwise specified herein, City shall maintain all fiscal records and
documentation for all expenditures pertaining to this Agreement in a readily available state and location until an
audit in conformance with generally accepted accounting principals and procedures for governmental organizations
is completed and all questions arising from it are resolved satisfactorily or three (3) years from after the end of the
Agreement period, whichever occurs later.

5.02  County Access. Subject to applicable laws, City shall give the County, or any of its duly
authorized representatives, access to and the right to examine all books, accounts, records, reports, files, and other
papers. things, or property belonging to or in use by City pertaining to this Agreement at reasonable times and for
reasonable periods. These rights to access shall continue as long as the records are retained by City.

503  County Retention. Unless otherwise specified herein, County shall maintain all fiscal records
and documentation for all expenditures pertaining to this Agreement in a readily available state and location until an
audit in conformance with generally accepted auditing standards and generally accepted government auditing
standards (in conformance with a basis that complies with State financial laws and the State Constitution and OMB
A-87) is completed and all questions arising from it arc resolved satisfactorily or three (3) years from after the end
of the Agreement period, whichever occurs later.
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504  City Access. Subject to applicable laws, County shall give the City, or any of its duly authorized
representatives, access to and the right to examine all books, accounts, records, reports, files, and other papers,
things, or property belonging to or in use by County pertaining to this Agreement at reasonable times and for
reasonable periods. These rights to access shall continue as long as the records are retained by County.

5.05 Access/Claims.

5.05.1 Notice. Ifthere is any incident in which claims are made against the City or any City
employee, or County or any County employee, as a result of the activities performed under this Agreernent,
the Party against whorn the claim is made shall give the duly authorized representative(s) of the other Party
full and reasonable access to and the right to examine documentation related to this matter at reasonable
times and for reasonable periods with these rights to access continuing until all claims are resolved or three
years after the termination of this Agreement, whichever is later.

5.05.2 Address. The address for notice provided under this Section 5.05 shall be delivered
either personally or by mail and shall be directly sent to the address set forth in Section 11.0 of this
Agreement.

5.06 Exclusions. The Parties agree that the terms of Section 5.0, "Retention and Accessibility of
Records,” and Section 6.0, "Audit,” specifically exclude the required disclosure by either party of
confidential information, including attorney work product and/or attorney/client communication.

6.0 AUDIT

6.01 County Audit. Except as otherwise provided herein, County has the right to conduct a financial
and compliance audit of the performance of this Agreement on an annual basis. City agrees to permit County or its
authorized representative, or any authorized representative of any other governmental agency with a direct interest
in services provided under this Agreement, to audit the records that relate to this Agreement and to obtain and make
available for inspection, audit andfor reproduction any documents, materials, or information necessary to facilitate
such audit. City shall take whatever action is appropriate to facilitate the performance of any audits conducted
pursuant to this Agreement that County may require of City. This includes, to the extent such detail will properly
reflect, all costs: direct and indirect costs of labor, material, equipment, supplies, and services and all other costs
and expenses of whatever nature for which reimbursement is claimed under provisions of this Agrecment or services
provided under this Agrecment. City agrees to provide County and any of County's authorized representatives and
representatives from any governmental agency related to Grant funds full and complete access to all records related
to Grant activities as necessary to complete any audits required or requested pursuant to the Grant terms.

6.02  City Aundit. Except as otherwise provided herein, City has the right to conduct a financial and
compliance audit of the performance of this Agreement on an annual basis. County agrees to permit City or its
authorized representative, or any authorized representative of any other governmental agency with a direct interest
in services provided under this Agreement, to audit the records that relate to this Agreement and to obtain and make
available for inspection, audit and/or reproduction any documents, materials, or information necessary to facilitate
such audit. County shall take whatever action is appropriate to facilitate the performance of any audits conducted
pursuant to this Agreement that City may require of County. This includes, to the extent such detail will properly
reflect, all costs: direct and indirect costs of labor, material, equipment, supplies, and services and all other costs
and expenses of whatever nature for which reimbursement is claimed under provisions of this Agreement or services
provided under this Agreement. County agrees to provide City and any of City's authorized representatives and
representatives from any governmental agency related to Grant funds full and complete access to all records related
to Grant activities as necessary lo complete any audits required or requested pursuant to the Grant terms.

7.0 INDEPENDENT ENTITY AND ACKNOWLEDGEMENT OF RESPONSIBILITIES
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7.01 Independent Entities. The Parties expressly acknowledge and agree that City and County are
independent entities and each assumes all the rights, obligations, and liabilities applicable to it as an independent
entity. No employee of the City shall be considered an employee, agent, or representative of the County or gain any
rights against the County pursuant to the County's personnel policies. No employee of the County shall be
considered an employee, agent, or representative of the City or gain any rights against the City pursuant to the City's
personnel policies. The relationship of County and City under this Agreement is not and shall not be construed or
interpreted to be a partnership, joint enterprise or joint venture. Neither Party shall have the authority to make any
stalements, representations or commitments of any kind, or to take any action which shall be binding on the other
Party or which shall hold itself out to be binding on the other Party.

7.02  Responsibilities. City shall not be liable for any claims, damages or attorney fees arising from
any negligence or unlawful acts of the County or its employees in relation to this Agreement. County shall not be
liable for any claims, damages or attorney fees arising from any negligence or unlawful acts of City or its employees
in relation to this Agreement. City and County acknowledge that each entity is otherwise responsible for any claims
or losses from personal injury or death or property damages that were caused by the acts or omissions of that entity,
its agents, employees, or representatives in the performance of the services and activities under this Agreement; and
that each entity will be responsible for the handling of the portion of any claim which is based solely on the assertion
that a policy of that entity is illegal or unenforceable in any way.

7.03  Claims Notification. If any claim, or other action, including procecdings before an administrative
agency, is made or brought by any person, firm, corporation, or other entity against City or County; the party against
whom the claim or other action is made shall give written notice to the other party of the claim, or other action
within three (3) working days after being notified of it or the threat of it. Such notice shall include the name and
address of the person, firm, corporation or other entity that made or threatened to make a claim, or that instituted or
threatened to institute any type of action or proceeding; the basis of the claim, action or proceeding; the court or
administrative tribunal, if any, where the claim, action or proceeding was instituted; and the name or names of any
person against whom this claim is being made or threatened. This written notice shall be given in the manner
provided in Section 11.0 of this Agreement. Excepl as otherwise directed, the party against whom the claim has
been made shall furnish to the other party copies of all pertinent papers received by that party with respect to these
claims or actions.

8.0 TERMINATION

8.01 Termination. Unless otherwise specified herein, either party shall have the right to terminate this
Agreement, in whole or in part, at any time before the date of termination for the following reasons:

8.01.1 During the budget planning and adoption process, Commissioners Court or City Council,
respectively, fails to provide funding for the Agreement during the next Agreement period;

8.01.2 Either party has failed to comply with any term or condition of this Agreement.

8.01.3 Grant funding upon which services under this Agreement are being provided ceases to be
available to either or both Parties.

8.01.4 Either Party is unable to conform to changes required by federal, state or local laws or
regulations.

8.02  Mutual Termination. Either party has the right to terminate this Agreement, in whole or in part,
when both parties agree that the continuation of the activities funded under this Agreement would not produce
beneficial results commensurate with the further expenditure of funds; provided that both parties agree, in writing,
upon the termination conditions, including the effective date of the termination and, in the case of partial
termination, the portion of the contract to be terminated.



Created 10-03-13 @ 438 pm

8.03  Termination Procedure. At least thirty (30) days prior lo the effective date of termination, the
party seeking termination shall notify the other Party of the reasons for termination, the effective date of termination,
and, in the case of a partial termination, the portion of the agreement to be terminated. The other Party may avoid
termination if that Party corrects the cause(s) for termination to the satisfaction of the termination Party prior lo the
effective date of termination if the breach is based on 8.01.2.

8.04  Continued Liability. Notwithstanding any exercise by County of its right of termination, City
shall not be relieved of any liability to County for damages due to County by virtue of any breach of this Agreement
by City. Notwithstanding any exercise by City of its right of ermination, County shall not be relieved of any
liability to City for damages due to City by virtue of any breach of this Agreement by County.

8.05 Rights Surviving Termination. If either party terminates this Agreement in whole or in part,
City has the right to receive payment for all purchases provided before the date of termination and not previously
paid.

8.06 Right to Assurance. Whenever one Party to this Agreement in good faith has reason to question
the other’s intent to perform, the Party may demand that the other Party provide written assurance of their intent o
perform. In the event a demand is made under this Section 8.06, and the other Party gives no such written
assurance within thirty (30) days of receipt of the written notice of such demand, the demanding Party may treat this
failure as an anticipatory repudiation of this Agreement.

2.0 MISCELLANEQUS PROVISIONS

9.01 Civil Rights/ADA Compliance. City and County shall each provide, or contract to provide, all
services and activitics under this Agreement in compliance with the Constitutions of the United States and Texas
and with all applicable federal. state and local orders, laws, regulations, rules, policies and certifications governing
any activities undertaken during the performance of this Agrecment including, but not limited to: Title VI of the
Civil Rights Act of 1964, as amended, the Rehabilitation Act of 1973, Public Law 93-1122, Section 504 (29 U.S.C,,
Section 794), the provisions of the Americans With Disabilities Act of 1990, Public Law 101-336 [5.933], Chapter
73, Texas Administrative Code, Section 85.113 (relating to workplace and confidentiality guidelines regarding
AIDS and HIV), and the Health Insurance Poriability and Accountability Act of 1996 (HIPAA). Neither City nor
County shall discriminate against any employee, applicant for employment, or Client based on race, religion, color,
sex, national origin, age or handicapped condition.

9.02  Non-Waiver. No payment, act or omission by County may constitute or be construed as a waiver
of any breach or default of City which then exists or may subsequently exist. No payment, act or omission by City
may constitute or be construed as a waiver of any breach or default of County which then exists or may
subsequently exist. The failure of either Party to exercise any right or privilege granted in this Agreement shall not
be construed as a waiver of that right or privilege.

9.03 Reservation of Rights and Remedies. All rights of County under this Agreement are specifically
reserved and any payment, act or omission shall not impair or prejudice any remedy or belonging right to County
under it. Any right or remedy in this Agreement shall not preclude the exercise of any other right or remedy under
this Agreement or under any law, nor shall any action taken in the exercise of any right or remedy be deemed a
waiver of any other rights or remedies. All rights of City under this Agreement are specifically reserved and any
payment, act or omission shall not impair or prejudice any remedy or right belonging to City under it. Any right or
remedy in this Agreement shall not preclude the exercise of any other right or remedy under this Agreement or
under any law, nor shall any action taken in the exercise of any right or remedy be deemed a waiver of any other
rights or remedies.

9.04  Binding Agreement. This Agreement shall be binding upon the successors, assigns,
administrators, and legal representatives of the parties to this Agreement.
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9.05 Entire Agreement. All oral and written agreements between the parties to this Agreement
relating to the subject matter of this Agreement that were made prior to the execution of this Agreement have been
reduced to writing and are contained in this Agreement.

006 Law and Venue. This Agreement is governed by the laws of the State of Texas and all
obligations under this Agreement shall be performable in Travis County, Texas. Venue for any dispute arising out
of this Agreement will lie in the appropriate Courts of Travis County, Texas.

9.07  Severability. If any portion of this Agreement is ruled invalid by a court of competent
jurisdiction, the remainder of it shall remain valid and binding, and shall continue to have full force and effect and
shall in now way be impaired or invalidated by that holding..

9.08 Political Activity. Neither County nor City shall use any of the performance under this
Agreement or any portion of the Agreement funds for any activity related to the result of an election for public
office or any election, or the passage or defeat of any legislative measure. This prohibition shall not be construed to
prevent any official or employee of either Party from furnishing to any member of its governing body upon request
or to any other local or state official or employee, or to any citizen, information in the hands of the employee or
official not considered under law to be confidential. No Agreement Funds can be used directly or indirectly to hire
employees or in any other way fund or support candidates for the legislative, executive or judicial branches of the
government of City, County, the State of Texas or the government of the United States.

9.09  Sectarian Activity. County and City shall ensure that activities performed under this Agreement
shall be carried on in 2 manner free from religious influence. Neither County nor City shall execute any agreement
with any primarily religious organization to receive Agreement funds from City unless the agreement includes
provisions, as provided by County, to effectuate this assurance. Each party shall submit such agreements to the
other party prior to the release of Agreement funds. Neither City's nor County's selection of a Subcontractor nor
expenditure of funds under this Agreement is an endorsement of the Subcontraclor’s charitable or religious
character, practices or expressions. No expenditures have as their objective the funding of sectarian worship,
instruction or proselytization, City and County agree to be bound by the provisions of Section 702 of the Civil
Rights Act [42 U.S.C., Section 2000E-1(a)] regarding employment practices and Section 104 of the Personal
Responsibility and Work Oppertunity Reconciliation Act of 1996 (8 U.S.C., Section 604a) regarding additional
rights and responsibilities for charitable and faith-based providers of social services, assisted individuals and
providers of such services.

9.10  Publicity. When appropriate, County and City shall publicize the services and activities of
County and City under this Agreement. In any publicity prepared or distributed by or for County or City, the
funding through County and City shall be mentioned as having made the project possible.

9.11 Interpretational Guidelines

9.11.1 Computation of Time. When any period of time is stated in this Agreement, the lime
shall be computed 1o exclude the first day and include the last day of the period. If the last day of any
period falls on a Saturday, Sunday or a day that County or City has declared a holiday for its employees
these days shall be omitted from the computation.

9.11.2 Number and Gender. Words of any gender in this Agreement shall be construed to
include any other gender and words in either number shall be construed to include the other unless the
context in the Agreement clearly requires otherwise.

9.11.3 Headings. The headings at the beginning of the various provisions of this Agreement
have been included only to make it easier 1o locate the subject matter covered by that section or subsection
and are not to be used in construing this Agreement.
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9.12  Compliance With Applicable Law. In the performance of the services required of each parny
pursuant to this Agreement, City and County agree to comply with all applicable federal, state, county and city
statutes, ordinances, rules and regulations.

9.13  Immunity or Defense. It is expressly understood and agreed by all Parties that neither the
execution of this Agreement, nor any conduct of any representative of City or County relating to this Agreement,
shall be considered to waive, nor shall it be deemed to have waived, any immunity or defense that would otherwise
be available to that entity against claims arising in the exercise of its govemnmental powers and functions, nor shall it
be considered a waiver of sovereign immunity to suit. It is understood and agreed that a decision by one Party to
waive immunity or to compensate a claim for which immunity would have been a defense and would have operated
to prevent payment does not operate as a waiver or decision to compensate by the other Party; nor will such action
by one Party operate to incur any expense or charge to the other Party.

9.14  Agreement Limitation. This Agreement sets out the agreements and obligations between County
and City only, and does not obligate either Party to the other Party’s subcontractors or to any third party. This
Agreement creates no third party beneficiary rights.

9.15  Survival of Conditions. Applicable provisions of this Agreement shall survive beyond
termination ot expiration of this Agreement until full and complete compliance with all aspects of these provisions
has been achieved where the Parties have expressly agreed that those provisions should survive any such lermination
or expiration or where those provisions remain to be performed or by their nature would be intended to be applicable
following any such termination or expiration.

9.16 Dispute Resolution/Mediation. Initial disputes and unresolved questions or issues of City or
County shall initially be presented by City to County by submission in writing to TCHHSVS with a copy to the
County Purchasing Agent and by County to City by submission in writing to the Director. If satisfactory resolution
cannot be achieved between the Parties within a reasonable time, and should mediation be accepiable to both Parties
in resolving a dispute arising under this Agreement, the Parties agree to use the Dispute Resolution Center of Austin,
Texas, as the provider of mediators for mediation as described in the TEX. CIV. PRAC. AND REM. CODE, Section
154.023. Unless both Parties are satisfied with the result of the mediation, the mediation will not constitute a final
and binding resolution of the dispute. All communications within the scope of the mediation shall remain
confidential as described in TEX. CIV. PRAC. AND REM. CODE, Sec. 154.073, unless both Parties agree, in
writing, to waive the confidentiality.

9.17 County Public Purpose. By execution of this Agreement, the Commissioners Court and City
hereby find that the needs to be addressed by the services to be provided under the terms of this Agreement and
specifically set forth in the attached Work Statements, constitute a significant public concern impacting members of
the population which the County and City serve. The Commissioners Court and City further find that the provision
of services to be provided by City pursuant to this Agreement will further the public purpose of addressing those
health and human services issues, problems and needs identified in this Agreement for identified individuals.

100 AMENDMENTS

10.01 Written Amendments. Unless specifically provided otherwise in this Agreement, any change to
the terms of this Agreement or any attachments to it shall be made in writing and signed by all parties. Itis
acknowledged by City that no officer, agent, employee or representative of County has any authority to change the
terms of this Agreement or any attachments to it unless expressly granted that authority by the Commissioners
Court.

10.02 Submission of Amendment. City shall submit all requests for alterations, additions or deletions
of the terms of this Agreement or any attachment to it to the County Purchasing Agent, with a copy to the County
Executive Manager for consideration. Requests for alterations, additions or deletions of the terms of this Agreement
by County shall be submitted to the City Manager and City Director, with a copy to the Purchasing Officer.
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11.0 NOTICES

11.01  Any notice required or permitted to be given under this Agreement by one party to the other shall
be in writing and shall be given and deemed to have been given immediately if delivered in person to the address set
forth in this Section 11.0 for the party to whom the notice is given, or on the third day following mailing if placed in
the United States Mail, postage prepaid, by registered or certified mail with return receipt requested, addressed to
the party at the address hereinafter specified.

11.02 Address. The address of County for all purposes under this Agreement shall be:

Cyd Grimes, Purchasing Agent
P. O. Box 1748
Austin, Texas 78767

With copies to (registered or certified mail with return receipt is not required):

Honorable David Escamilla (or his successor in office)
Travis Counly Attorncy
P. 0. Box 1748
Austin, Texas 78767
and
Sherri Fleming
County Executive, TCHHSVS
P. 0. Box 1748
Austin, Texas 78767

1103 City Address. The address of the City for all purposes under this Agreement and for all notices
hereunder shall be:

Byron E. Johnson, C. P. M.
P. 0. Box 1088
Austin, Texas 78767

1104 Change of Address. Each party may change the address for notice to it by giving notice of the
change in compliance with Section 11.0 and delivering a copy of the notice to the County Clerk and City Clerk for
attachment to this Agreement no later than ten (10) days after the effective date of the natice.

120 LEGAL AUTHORITY

12.01. Legal Authority to Enter Agreement.

12.01.1 City guarantees that City possesses the legal authority to enter into this Agreement,
receive funds authorized by this Agreement, and to perform the services City has obligated itself to perform
under this Agreement.

12.01.2 County guaraniees that County possesses the legal authority to enter into this Agreement,
receive funds authorized by this Agreement, and to perform the services County has obligated itself to
perform under this Agreement. It is acknowledged by City that no officer, agent, employee or
representative of County has any authority to modify, alter or amend this Agreement unless expressly
granted that authority by the Commissioners Court.

12.02 Signors.
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12.02.1. The person or persons signing this Agreement on behalf of City, or representing
themselves as signing this Agreement on behalf of City, do hereby warrant and guarantee that he, she or
they have been duly authorized by City to sign this Agreement on behalf of City and to bind City validly
and legally to all terms, performances, and provisions in this Agreement.

12.02.2. The person or persons signing this Agreement on behalf of County, or representing
themselves as signing this Agreement on behalf of County, do hereby warrant and guarantee that he, she or
they have been duly authorized by County to sign this Agreement on behalf of County and to bind County
validly and legally to all terms, performances, and provisions in this Agreement.

13.0 PROHIBITIONS

13.01  Conflict of Interest. In performing duties under this Agreement, City employees shall comply
with the conflict of interest requirements and ethics provisions set forth in the Austin City Code, Article 4 (a copy of
which has been provided to County). Both Parties shall comply with the conflict of interest provisions in Chapter
171 of the Texas Local Government Code and other applicable laws.

13.02 Solicitation. Both Parties warrant that no persons or selling agency was or has been retained to
solicit this Agreement upon an understanding for 2 commission, percentage, brokerage, or contingent fee, excepting
bona fide employees or bona fide established commercial selling agencies maintained by that Party to secure
business. For breach or violation of this warranty, the non-breaching Party shall have the right to terminate this
Agreement without liability, or, in its discretion, to, as applicable, add or to or deduct from the Agreement price for
consideration, or otherwise recover the full amount of such commission, percentage, brokerage or contingent fee.

13.03 Gratuities. Either Party may cancel this Agreement if it is found that gratuities in the form of
entertainment, gifts, or otherwise were offered or given by the other Party or any agent or representative to any
official or employee with a view toward securing favorable treatment with respect to the performing of this
Agreement. In the event this Agreement is cancelled pursvant to this provision, the canceling Party shall be entitled,
in addition to any other rights and remedies, to recover from the other Party a sum equal in amount to the cost
incurred by the offending Party in providing such gratities. Neither Party’s employees, officers and agents shall
solicit nor accept gratuities, favors or anything of monetary value from Subcontractors or potential Subcontractors.

13.04 Nepotism. City and County agree that they will comply with TEX. GOVERNMENT CODE
ANN., Ch. 573, by ensuring that no officer, employee or member of the governing body of that Party shall vote or
confirm the employment of any person related within the second degree by affinity or third degree by consanguinity
to any member of the governing body or to any other officer or employee authorized to employ or supervise such
person.

14.0  ASSIGNABILITY

14,01  No party may assign any of the rights or duties created by this Agreement without the prior written
approval of the other parties. It is acknowledged by City that no officer, agency, employee or representative of
County has any authority to grant such assignment unless expressly granted that authority by the Commissioners
Court.

150 FORCE MAJEURE.

15.01  Neither Party shall be financially liable 1o the other Party for delays or failures to perform under
the Agreement where such failure is caused by force majeure (i.e. those causes generally recognized under Texas
law as constituting impossible conditions). Such delays or failures to perform shall extend the period of
performance until these exigencies have been removed. The Party seeking to avail itself of this clause shall notify
the other Party in the manner set forth in Section 11.0 within five (5) business days or otherwise waive the right as a
defense, unless notification is impractical under the circumstances, in which case notification shall be done in as
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timely a manner as possible. City agrees that breach of this provision entitles County to reduce or stop payments or
immediately terminate this Agreement.

EXECUTED in duplicate originals this the __ day of. , 2013,

TRAVIS COUNTY

| DRAFT |

Samuel T. Biscoe, County Judge Date:

By:

APPROVALS:

As to Legal Form:

Assistant County Attorney Date:
Funds Certified By:

Nicki Riley, County Auditor Date:
Purchasing:

Cyd Grimes, Purchasing Agent Date:

AUSTIN:

Mak A1, City Manager Date


walkerj
Draft
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"\ Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Shannon Pleasant, CTPM 854-1181 /
Marvin Brice, CPPB 854-9765

Elected/Appointed Official/Dept. Head: Cyd Grimes C.P.M. CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Modification No. 9 to Interlocal Agreement
No0.4400000367 (H.T.E. Contract No. ILO60040RE), Austin Community
College, for Early Childhood Mentoring (Teacher TRAC).

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

» Through this Interlocal Agreement Travis County Health and Human
Services and Veteran Services (TCHHSVS) will provide funds for tuition
and books for childcare teachers and childcare center directors to take
college level child development courses at Austin Community College
(ACC) in pursuit of a Child Development Associate credential or an
Associate Degree in Child Development. The agreement also provides
for small cash bonuses for those teachers and directors who complete
their coursework with a grade of C or better. ACC staff provides life
coaching and support to teachers and directors who enroll to increase
the odds of success.

Qualifications needed to enroll in the program are as follows: teachers
and directors must live in Travis County, must be working a minimum of
30 hours per week in a state licensed or regulated childcare facility,
must complete their coursework with a grade of C or better, and commit
to remain at their current childcare center for at least a year after
completing their coursework. Modification No. 9 will renew the
agreement for an additional twelve-month period, from October 1, 2013
through September 30, 2014. The not to exceed amount for this renewal
period is $56,758.

ID# 9543

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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Modification No. 8 renewed the agreement for an additional twelve-
month period, from October 1, 2012 through September 30, 2013. The
not to exceed amount for this renewal period is $56,758.

Modification No. 7 renewed the agreement for an additional twelve-
month period, from October 1, 2011 through September 30, 2012. The
not to exceed amount for this renewal period was $56,758.

Modification No. 6 renewed the agreement for an additional twelve-
month period, from October 1, 2010 through September 30, 2011. The
not to exceed amount for this renewal period was $56,758.

Modification No. 5 renewed the agreement for an additional twelve-
month period, from October 1, 2009 through September 30, 2010. The
not to exceed amount for this renewal period was $56,758.

Modification No. 4 renewed the agreement for an additional twelve-
month period, from October 1, 2008 through September 30, 2009. The
not to exceed amount for this renewal period was $56,758; in addition to
amending Section 4.2 the Renewal Term Work Statement and
Performance Measure and Budget.

Modification No. 3 renewed the agreement for an additional twelve-
month period, from October 1, 2007 through September 30, 2008. The
not to exceed amount for this renewal period was $56,758; in addition to
amending Section 4.2 the Renewal Term Work Statement and
Performance Measure and Budget.

Modification No. 2 increased the contract funds by $10,000 for the
October 1, 2005 through September 30, 2006 renewal period; in addition
to renewing the contract for a twelve-month period from October 1, 2006
through September 30, 2007. The contract not to exceed amount was
$54,055.

Modification No. 1 increased the contract funds by $13,574 for a total
not to exceed amount of $81,055; in addition to amending Attachment A,
the Work Statement, Performance Measure and Budget.

» Contract Expenditures: Within the last 12 months $56,758 has been
spent against this contract/requirement.

ID# 9543

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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» Contract-Related Information:
Award Amount: $67,481.00
Contract Type: Interlocal Cooperation Agreement
Contract Period: October 1, 2005 through September 30, 2006

» Contract Modification Information:
Modification Amount: $56,758
Modification Type: Interlocal Agreement
Modification Period: October 1, 2013 through September 30, 2014

> Solicitation-Related Information: Not Applicable
Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:

» Special Contract Considerations: Not Applicable

[ ] Award has been protested; interested parties have been notified.

[ ] Award is not to the lowest bidder; interested parties have been
notified.

[[] Comments:

» Funding Information:
[] SAP Shopping Cart #:

X Funding Account(s): 511430
X] Comments: Cost Center 1580540001

ID# 9543

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES f?“*f” =
and VETERANS SERVICE o W
502 E. Highland Mall Bivd. =
P. O. Box 1748

Austin, Texas 78767

Sherri E. Fleming
County Executive

For TCHHS/VS
(512) 854-4100
Fax (512) 279-1608
DATE: July 31, 2013
TO: Gnmes C.P.M., CPPO, Travis County Purchasing Agent

FROM: L g ﬂ

< Sherri E. Fleming

County Executive for Travis County Health and Human Services
and Veterans Service

SUBJECT: Renewals for Fiscal Year and Interiocal Contracts

Proposed Motion:

Consider and take appropriate action to approve renewing the following contracts:
Workforce Solutions Child Care Local Match
ACC Teacher TRAC

Travis County Emergency Services District #4
Summary and Staff Recommendations:

Workforce Solutions — Child Care Local Match: $223,741

4400000819; October 1, 2013 — September 30, 2014; Fiscal Year Contract

Workforce Solutions — Capital Area Workforce Board, as the local agent for the Texas
Workforce Commission, distributes state and federal childcare funding for low-income
working families in Travis County. Workforce Solutions can utilize local contributions to
draw down additional federal funds for childcare. Under the proposed contribution
agreement, Travis County will transfer $223,741 of General Fund money earmarked for
childcare to Workforce Solutions so the organization can leverage an additional
$1,171,537 in federal childcare funds, the City of Austin will contribute $331,832 to
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produce a total of $1,727,110 to provide childcare for low-income families in Travis
County.

Austin Community College — Teacher and Director TRAC: $56,758

4400000367; October 1, 2013 — September 30, 2014, Fiscal Year Contract

Provides funds for tuition and books for childcare teachers and childcare center
directors to take college level child development courses at ACC in pursuit of a Child
Development Associate credential or an Associate Degree in Child Development. The
contract also provides for small cash bonuses for those teachers and directors who
complete their coursework with a grade of C or better. ACC staff provides life coaching
and support to teachers and directors who enroll to increase the odds of success.
Qualifications needed to enroll in the program are as follows: teachers and directors
must live in Travis County, must be working a minimum of 30 hours per week in a state
licensed or regulated childcare facility, must complete their coursework with a grade of
C or better, and commit to remain at their current childcare center for at least a year
after completing their coursework.

Travis County ESD #4 — Firefighter Academy: $96,000

4400000349; October 1, 2013 — September 30, 2014; Fiscal Year Contract

This interlocal contract addresses both public safety and workforce development needs
in Travis County. Cadets receive training that prepare them to take the state firefighter
certification test. They also receive training that allows them to become certified
Emergency Medical Technicians (EMT). The program is designed to put young minority
adults on a career path and increase the supply of qualified firefighters and EMT
personnel in rural parts of Travis County.

TCHHS/VS staff recommends renewing these contracts for fiscal year 2014.

Issues and Opportunities:
These contracts provide workforce development, childcare and public safety services

for Travis County residents.

Fiscal Impact and Source of Funding:
These funds are proposed in the FY 2014 zero-based budget, attached to this memo.

Attachment

Cc: Nicki Riley, Travis County Auditor
Patti Smith, Chief Assistant Travis County Auditor
Mike Crawford, Senior Financial Analyst, Travis County Auditor
Mary Etta Gerhardt, Assistant Travis County Attorney
Marvin G. Brice, CPPB, Assistant Purchasing Agent, Travis County Purchasing Office
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing Office
Aerin Toussaint, Analyst, Planning and Budget Office
LaDonna Brazell, Contract Compliance Specialist, TCHHS/VS
Caula McMarion, TCHHS/VS, Finance Accountant
Jim Lehrman, Division Director, Family Support Services, TCHHS/VS
Andrea Colunga-Bussey, Division Director, Office of Children’s Services, TCHHS/VS
Deborah Britton, Division Director, Community Services, TCHHS/VS
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Funds Center 1580540001

Commitment tem 511430

Description Workforce Development

FY 14 Target Budget $ 2,272,426

Name Description Amount
American YouthWorks:

Parks $ 83,300
American YouthWorks:
‘Workforce Development $ 66,145
Ascend Center for Learning
(formerly Austin Academy) $ 43,609
Austin Area Urban League $ 45,774
Austin Community College $ 56,758
Austin ISD: Adult
Education/English $ 108,150
Language Leamers
Capital IDEA $ 800,000
Easter Seals of Central
Texas: Employment $ 64,500
Soluﬂor;s
Goodwill Industries of
Central Texas $ 137439
Skillpoint Alliance $ 244,965
Travis County Emergency
Services District (ESD) 4 $ 96,000
UT Austin Ray Marshal
Center for the Study of $ 78,400
Human Resources
Vaughn House, Inc. $ 47,229
Ventana Del Soul $ 40,000
Workforce Solutions -
Capital Area Workforce
Board: Rapid Employment $ 00157
Model

This amount must match FY 14 Target
Budget above uniess you are
proposing the intemnal reallocation to

$ (40,000) $ 2,312,426 o from this Cl.
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Funds Center
Commitment tem
Description

FY 14 Target Budget

Name
AIDS Services of Austin:
Food Bank, Non-Medical

Case Management,
MPowerment, VOICES

Any Baby Can of Austin,
Inc.

Arc of the Capital Area,
The

Austin Child Guidance
Center

Austin Chlidren's Shelter

Austin Tenants' Council

Basic Needs Allocation

Big Brothers Big Sisters of
Central Texas, Inc.

Blackland Community
Development Corporation

BookSpring

Capital Area Counseling

Capital Area Food Bank of
Texas, Inc.

Caritas of Austin: Basic
Needs

Caritas of Austin: Best
Single Source

CASA of Travis County

Child Inc.

Community Partnership for
the Homeless (d.b.a.
Green Doors): Supportive
Housing Program

1580540001
511440
Other Soclal Services
$ 5,804,787
40,000
Description

Amount

391,437

179,538

97,656

101,343

54,123

24,848

450,000

62,257

9,301

13,126

17,174

57,766

127,980

262,500

85,000

208,780

32,978
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Community Partnership for
the Homeless (d.b.a.
Green Doors): Veterans
Transitional Rental
Assistance Program

Crime Prevention Institute

Easter Seals of Central
Texas: Developmental and
Clinical Solutions

Family Eldercare

Foundation for the
Homeless, Inc.

Greater Calvary Rites of
Passage

Helping the Aging, Needy,
and Disabled, Inc.

Immigration Counseling
and Outreach Services

Meals on Wheels and
More, Inc.: Meals on
Wheels

Meals on Wheels and

More: Congregate Meal
Program

Out Youth

Pflugervilie ISD

Workforce Solutions -
Capital Area Workforce
Board: Child Care Local
Match

Workforce Solutions -
Capital Area Workforce
Board: Quality Chiid Care
Collaborative (QC3)
Planned Parenthood of
Austin Family Planning,
Inc.

River City Youth
Foundation

Salvation Amy, The

Sustainable Food Center

Texas RioGrande Legal Aid,
Inc.

38,934

63,266

123,241

127,435

13,310

31,482

22,849

10,305

115,026

81,981

12,880

92,212

223,741

210,000

29,601

45,083

98,319

19,321

173,675
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Travis County Domestic
Violence and Sexual
Assault Survival Center
(d.b.a. SafePlace)

Workforce Investment

Workers Assistance
Program, Inc.

Wright House Wellness
Center, Inc.

Young Women's Christian
Assodation (YWCA) of
Greater Austin

Youth and Family Alliance
(d.b.a. LifeWorks): ABE
and ESL

Youth and Family Alliance
(d.b.a. LifeWorks):
Counseling

Youth and Family Alliance
(d.b.a. Lifeworks):
Housing

Youth and Family Alllance
(d.b.a. Lifeworks): Youth
Development

Austin Travis Intergal
Care ATCIC - Grand
Interlocal

Funds Center
Commitment item
Description

FY 14 Target Budget

Name

Austin Travis Intergal Care ATCIC - CAN

$ 184,964
$ 43,503
$ 75,700
$ 90,596
$ 33,249
$ 94,585
$ 140,107
$ 72,561
$ 1,411,054

This amount must match FY 14 Target
Budget above unless you are
proposing the intemnal reallocation to

$ 5,854,787 or from this CI.
1580540001
511800
Other Services
$ 63,096
Description Amount
$ 63,096
$ 2
$ i
$ =
$ &

This amount must match FY 14 Target
Budget above unless you are
proposing the internal realflocation to

$ 63,096 or from this CI.
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MODIFICATION OF CONTRACT NUMBER: 4400000367 - Early Childhood Mentoring (Teacher TRAC) Page 1 of 24

ISSUED BY: PURCHASING AGENT ASST: Shannon Pleasant DATE PREPARED:

Travis County Purchasing Office TEL. NO: (512) 854-1181

P.O. Box 1748 FAX NO: (512) 854-9185 August 29, 2013

Austin, Texas 78767

ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF
ORIGINAL CONTRACT:

Austin Community College 9

Highland Business Center October 1, 2005

5930 Middle Fiskville Road

Austin, TX 78752-4390

ORIGINAL CONTRACT TERM DATES: Qctober 1. 2005 — Sentember 30, 2006 ~ CURRENT CONTRACT TERM DATES: October 1, 2013 - September 30, 2014

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $67,481 Current Modified Amount: $56,758

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

The above referenced contract is hereby modified to reflect the following changes, as well as those more completely set forth in
the attachment:

1. The Interlocal Agreement is renewed for an additional twelve-month period, from October 1, 2013 through September
30,2014.

2. The not to exceed contract amount for the renewal period is $56,758.

Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore modified, remain unchanged and in full
force and effect.

Note to Vendor/City: ’ i :
| X] Complete and execute (sign) your portion of the signature block section below. for all coples and return all signed coples to Travis County.
' | | DO NOT execute and return to Travis County. Retain for your records,

O DBA

LEGAL BUSINESS NAME: Cofinunity College
BY: // 0 CORPORATION
L

“SIGNATURE O OTHER

BY: Richard M. Rhodes, Ph.D.
PRINT NAME

ITS DULY AUTHORIZED AGENT

DATE:
1iTLE: President /CEO 7/7//3
DATESY

TRAVIS COUNTY, TEXAS

BY

CYD GRIMES, C.P.M_, CPPO TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY;
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE
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Maodification No. 9
Contract No. 4400000367
RECE'VED Page 2 of 24
: oup

2013 SEP 2L AM 11: 52
2014 RENEWAL AND AMENDMENT OF INTERLOCAL COOPERATION

PU % CHASING AGREEMENT BETWEEN TRAVIS COUNTY AND

FFICE AUSTIN COMMUNITY COLLEGE ("ACC") FOR
TEACHER AND DIRECTOR TRAC SERVICES

This 2014 Renewal and Amendment ("2014 Renewal") of the Interlocal Agreement
("Agreement") is entered into by the following Parties: Travis County, a political subdivision of
the State of Texas ("County") and Austin Community College, a state agency ("ACC").

County and ACC entered into an agreement ("Original Agreement"), the Agreement Term of
which began October 1, 2005, and terminated September 30, 2006.

ACC agreed to provide personal and professional services and activities for indigents and other
qualified recipients and/or for public health education and information, in accordance with the
terms of the Agreement, thus providing services which further a public purpose.

The Agreement provided for amendment and renewal of the agreement by the written agreement
of the Parties.

Pursuant to the Agreement terms, the Parties have previously amended the Agreement and have
renewed the Agreement for additional one-year terms continuing through September 30, 2013
("2013 Renewal Term").

County and ACC desire to amend the Agreement again to reflect certain mutually agreed upon
changes in the Agreement and to renew the Agreement for an additional one-year period.

NOW, THEREFORE, in consideration of the mutual benefits received by these changes, and
other good and adequate consideration as specified herein, the Parties agree to amend the
Agreement as follows:

1.0 AGREEMENT PERIOD

1.1 2014 Renewal Term. The Parties agree to extend the Agreement for an
additional one-year term, beginning October 1, 2013, and terminating September 30, 2014 ("2014
Renewal Term").

2.0 MAXIMUM FUNDS

2.1 Maximum Funds - 2014 Renewal Term. The Parties agree to amend
Section 13.1.1 to add the following:

13.1.1(2014) 2014 Renewal Term Maximum Amount. Subject to other applicable
provisions of this Agreement, as amended, in consideration of full and satisfactory
performance of the services and activities provided under the terms of this
Agreement during the 2014 Renewal Term, as determined by County, County shall
provide funds not to exceed the following amount:

Base Training TOTAL
$56,758.00  $-0- $56,758.00
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Modification No. 9

Contract No. 4400000367
Page 3 of 24

3.0  ACC SERVICES

31 Services and Activities. The Parties acknowledge and agree that ACC shall
perform, either directly or indirectly through Subcontracts, in a satisfactory manner as determined
by County, through Department, services and activities in accordance with the terms and conditions
stated in this Agreement as amended in this 2014 Renewal.

32 Insurance. The Parties agree that the requirements for insurance for the 2014
Renewal Term will continue as set forth in the original Agreement. ACC agrees to provide
current 2014 documentation of such insurance as required under the Agreement.

33 Limitations. Unless otherwise specifically stated herein, the performances
required under this 2014 Renewal are performable only during the 2014 Renewal Term, and
performances required under any other Agreement Term(s) were performable only during the
applicable Term. Performance requirements and payment shall not carry over from one
Agreement Term to another.

34 2014 Update. Within fifteen (15) days of execution of this 2014 Renewal, ACC
agrees to provide Department, with a copy to the Purchasing Agent, current updates of all
policies, materials, and other information required under the Agreement, including, but not
limited to, the following as described under the Agreement:

3.4.1 Proof of Insurance

3.4.2 Update of any Policies and Procedures

34.3 Updated W-9 Taxpayer Identification Form

3.4.4 Updated IRS 990 Form

3.4.5 Change of Identity Information (Name, Address, etc.)

35 Debarment. Suspension and Other Responsibility Matters. By signing this

2014 Renewal, ACC certifies that, to the best of its knowledge and belief, it and its principles
continue to meet compliance requirements under 15 CFR Part 26, "Government-wide Debarment
and Suspension" requirements as set forth in the Agreement.

3.6 Certification and Warranty. By signing this 2014 Renewal, ACC certifies and
warrants that all certifications and warranties under the Agreement continue to be in full force
and effect. ACC also acknowledges and agrees that it has read all terms and provisions of the
Agreement and understands and agrees that, to the extent not specifically changed by this 2014
Renewal, those terms and conditions remain in full force and effect for the 2014 Renewal Term.

40  ATTACHMENTS.

4.1.  Attachments - 2014 Renewal Term. ACC and County agree that, as to the
2014 Renewal Term, section 4.2, "Attachments," is amended to add the following;

4.2-2014 2014 Attachments. The attachments enumerated and
denominated below and attached to this 2014 Renewal as Exhibit 1 are hereby made a part
of this 2014 Renewal, and constitute promised performances by Contractor in accordance
with all terms of the Agreement as amended:

@) 2014 Form #2 Program Cover Page
(ii) 2014 Form #3 Program Work Statement
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Modification No. 9
Contract No. 4400000367

Page 4 0of 24
(i) 2014 Form #4 Program Budget
(iv) 2014 Form #5 Program Budget Narrative
) 2014 Form #6 Total Staff Positions and Time
(vi) 2014 Form #7 Program Funding Summary
(vii) 2014 Form #8 Subcontracted Expense Form (if applicable)
(viii) 2014 Form #9 Performance Report Definition Tool

(ix) 2014 Financial Reports/Forms
(a) Request for Payment and Status of Fund Report
() Monthly Expenditure Report
(c) Compliance Certification Form
(d) Agreement Budget Revisions Request Form
(e) Thirteenth Payment Request Form
(x) 2014 Insurance Requirements

The Parties acknowledge and agree that, where an Attachment listed above and included in this
2014 Renewal contains specific agreement as to terms which conflict with the general provisions of
the Agreement, to the extent that there is such conflict, the terms of the attachment will prevail. At
all times, every effort will be made to comply with the terms of both sections.

50  INCORPORATION

5.1 County and ACC hereby incorporate the Agreement into this 2014 Renewal.
Except for the changes made in this 2014 Renewal, County and ACC hereby ratify all the terms
and conditions of the Agreement, as amended. The Agreement with the changes made in this
2014 Renewal constitutes the entire agreement between the Parties and supersedes any prior
undertaking or written or oral agreements or representations between the Parties.

6.0 EFFECTIVE DATE

6.1 This 2014 Renewal is effective October 1, 2013, when it is approved and signed
by both of the Parties. This Agreement, as amended, shall remain in effect until further modified
or terminated in writing by the Parties, or until the termination date.
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Modification No. 9
Contract No. 4400000367
Page 5 of 24

Form # 2: PROGRAM COVER PAGE
for FY 2014 Social Service Contracts funded by Travis County

Date prepared: 06/19/2013

1. Agency Name as provided in Articles of Incorporation:
Austin Community College District

2. Tax ID Number:
1-74-1742046-5

3. Program Name: Teacher and Director TRAC

4. a) Physical Street Address (Street, City, State, Zip):

Austin Community College District — Eastview Campus

3401 Webberville Road

Austin, TX 78702

4. b) Mailing Address (if different from above):

Austin Community College District

Highland Business Center

5930 Middle Fiskville Road

Austin, TX 78752-4390

4. c) Payee Address (if different from above):

ACC Business Services

ACC Service Center

Attn: Cashier

9101 Tuscany Way

Austin, Texas 78754
5 is the mailing &

5. Board President/Chair:
Name: Richard Jeffrey

Address: Austin Community College District
Highland Business Center

5930 Middle Fiskville Road

Austin, TX 78752-4390

Email: rfenner@austincc.edu

Phone: 512-223-7613

6. Agency Executive Director (name):
Richard M. Rhodes, Ph.D.

Phone: (512) 223-7598

Fax: (512) 223- 7185

Email: rrhodes@austincc.edu

7. Name of person authorized to sign contracts for Agency:

Richard M. Rhodes, Ph.D.
Phone: (512) 223-7598

Fax: (512) 223- 7185

Email: mmhodes@austincc.edu

8. Program Director (name):
Linda Welsh, Ph.D.

Phone: 512-223-5222

Fax: §12-225-5219

Email: lwelsh@austincc.edu

9. Agency Financial Officer (name):
Ben Ferrell, V.P. Business Services
Phone: 512-223-1099

Fax: 512-223-1066

Email: bferrell@austincc.edu

10. Contact person for PROGRAM issues (name):
Linda Welsh, Ph.D.

Phone: 512-223-5222

Fax: 512-225-5219

Email: lwelsh@austincc.edu

11. Contact person for FINANCIAL issues (name):
Sally Gomez, Grant Accountant

Phone: 512-223-1114

Fax: 512-223-1902

Email: sgomez@austincc.edu

12. Primary contact for Quarterly Program Performance
Report issues (name):

Linda Welsh, Ph.D.

Phone: 512-223-5222

Email: Iwelsh@austincc.edu

13. Person responsible for submitting Quarterly Program
Performance Reports (name):

Linda Welsh, Ph.D.

Phone: 512-223-5222

Email: Iwelsh@austincc.edu

14. Program funding amounts by source:
Travis County Social

Service Contract $ 56,758
All OTHER Sources + $162,999
TOTAL Program Funding = $219.757

15. Primary contact person for this contract packet (name):

Linda Welsh, Ph.D.
Position Title: Department Chair, Child Development
Phone: 512-223-5222
Fax: 512-225-5219
Email: Iwelsh@austincc.edu

Travis County Form #2 updated June 2013
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Form # 3: PROGRAM WORK STATEMENT
for FY 2014 Social Service Contracts funded by Travis County

Date prepared: 6/19/2013

Instructions: Please answer the following questions as they pertain to only those programs and
services in which Travis County invests. Note: the information contained in this document will be
used in reports to the Travis County Commissioners Court and the community.

Agency: Austin Community College District  Program: Teacher and Director TRAC

1. Program goals and objectives:
Briefly describe the goals and objectives of the services purchased by Travis County in this contract.
The goal of Teacher TRAC is to increase the number of early care and education teachers in Travis
County who have college-level courses in child development leading to a CDA, certificate or AAS
degree.

The goal of Director TRAC is to improve the qualifications of Travis County child care directors,
permitting directors to meet Texas Department of Family and Protective Services Minimum Standards
and Texas Rising Star Director Standards through college credit coursework.

2. Program clients served:
Describe the eligibility requirements to participate in the program or in each component of the program (for
example: Travis County residency, income level, age).
City and County Criteria;
Early care and education employees working and/or living in Austin and/or Travis County who
have at least 3 months experience working in a child care setting directly with young children and
who have a family income below 200% of Federal Poverty Guidelines are eligible for Teacher
TRAC services funded by the City of Austin or Travis County.

Priority for Enroliment:
To be eligible for first priority, students must be:
e  Child care professionals working full-time (30 hours per week or more) who live and/or work
fulltime in the City of Austin or Travis County with a family income below 200% of the FPL.

Students who meet the eligibility for first priority will then be enrolled based on the following list of

priorities:

L. Continuing Teacher TRAC participants have priority over new students. Current students
will be grandfathered related to these new priorities.

2. Teachers who work in a child care center working with a mentor that is a part of the
QC3 project;

3. Teachers who work at a center that is a part of the Texas or Austin Rising Star
System;

4. Teachers who work in a child care center enrolled in other Travis County or City of
Austin funded projects;

S. Teachers who work in a child care center in Austin or Travis County.

* Teachers who work part-time (29 hours or less per week) in the City of Austin or Travis County
with a family income below 200% of the FPL will be enrolled in the same priority order as listed
above for full-time teachers, if funding is available.
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Workforce Solutions Child Care Services (CCS) Criteria:

Early care and education employees who work for Workforce Solutions CCS centers or family day
homes or for QC3 Mentor Centers are eligible. Income eligibility requirements do not apply to
students funded by Workforce Solutions CCS.

Priority enrollments for Workforce Solutions CCS:

First priority goes to students working for QC3 Mentor Centers Workforce Solutions and CCS
Texas Rising Star Providers. Special initiatives may identify other priority enrollments.

Program Eligibility for Director TRAC
City and County Criteria:

Child care center directors working in or living in Austin and/or Travis County and who have at least 3
months experience as a director or assistant director are eligible for Director TRAC services. Director
TRAC participants must meet the same income eligibility as Teacher TRAC participants. Client
eligibility is documented on the Partnership Contract.

Priority for Enrollment:
To be eligible for first priority, students must be:
*  Child care directors or assistant directors working full-time (30 hours per week or more) who live
and/or work fulltime in the City of Austin or Travis County with a family income below 200% of
the FPL.

Directors and assistant directors who meet the eligibility for first priority will then be enrolled based on
the following list of priorities:
1. Continuing Teacher TRAC participants have priority over new students. Current students will be
grandfathered related to these new priorities.
2. Directors and assistant directors who work in a child care center working with a mentor through

the QC3 project.

3. Directors and assistant directors who work in a child care center participating in the Texas or
Austin Rising Star system.

4. Directors and assistant directors who work in a child care center enrolled in other Travis County
or City of Austin funded project.

5. Directors and assistant directors who work in a child care center in Austin or Travis County.

Directors and assistant directors who are working part-time (29 hours or less per week) who meet income
eligibility will be enrolled in the same priority levels as listed above for full-time directors and assistant
directors, if funding is available.

3. Program services and delivery:
Describe the Travis County funded services and how they are provided by the agency. Provide enough detail so
that the contract reviewer is able to have a comprehensive understanding of your services and how they are
delivered to clients.
Teacher and Director TRAC program service delivery model is as follows:

Recruitment and Application Process:

Recruitment of currently employed early care and education workers and directors employed in
licensed child care centers or registered homes in Travis County through mail outs, coordination with
Workforce and QC3 mentors for recommendations, and visits to child care centers. Interested early
care and education workers or directors submit an application and Teacher TRAC contract signed by
the individual and his or her director in the case of early care and education workers or the director
and owner or board president of the child care center for director’s applications.
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Enrollment process
Eligible early care and education workers and directors are assisted in the registration and advising

processes to enroll in approved courses. Students are enrolled in courses that meet their degree plan
requirements.

Ongoing support
Participants are assisted in successfully completing college courses by assisting students in accessing

student success services at ACC, monitoring of students’ progress in courses and contacting students
to discuss student success strategies, including life coaching, as needed.

Stipends
Child care employees receive a $75 bonus after the completion of their first ACC course with a “C”

or above and additional bonuses of $100 after each additional 12 hours completed with a “C” or
above.

Child care center directors receive a bonus of $100 after the completion of 6-9 hours with a “C” or
above.

CDA Credential Process
Support is provided to students completing three course CDA sequence to complete the CDA
application process; the $425 application fee is paid for eligible students.

Maintain Project files and reporting systems
Files with participant’s name, address, place of employment, degree plan, Teacher TRAC contract

and record of services rendered are maintained. The college’s database system is used to maintain
records of courses, grades, financial records, and other information.

4. Service coordination and collaboration strategies:
Describe how the agency coordinates its services with services being provided by other agencies and describe
how the agency collaborates with other agencies. Ifyou are not currently collaborating with other agencies,
what is your plan for increasing collaboration?
Quarterly planning for delivery of services to early care and education employees, including Teacher
and Director TRAC services has been ongoing through the QC3 Collaborative Mentoring Project.
Participants include leadership from Child, Inc, Success by Six, Workforce Solutions Child Care
Services and AISD. Careful attention is devoted to optimal delivery of services through collaboration

and coordination.

The Child Development Department of Austin Community College District and, therefore, the staff of
Teacher and Director TRAC have a long history of community collaboration. Collaborative planning
for the needs of young children, their families and their teachers has resulted in long term
collaborative partnerships and projects between ACC’s Child Development Department (and Teacher
TRAC) and other agencies regarding Teacher TRAC and the needs of early care and education
providers.

Collaborative funding efforts exist between Child, Inc. and Workforce Child Care Solutions and
Teacher TRAC as well as the City of Austin and Travis County. Child Inc. provides scholarships for
tuition to its staff; Workforce Child Care Solutions gives funds to Teacher TRAC to provide
scholarships to early care and education workers employed in Rising Star vendor centers

5. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual
wording of your measures and their corresponding 12-month goal amounts):
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Please enter the output performance measures to be reported for your program. You must report the number of
unduplicated clients served by funding source and at least one other output. Actual total program performance

data for these outputs will be reported in the quarterly program performance reports.

Travis All Other TOTAL
OUTPUT #1 County Funding Sources | (Travis County
TR T Annual Annual Goal + All Other)
Goal Annual Goal
Number of Teacher and Director TRAC 41 119 160
articipants enrolled in college courses
Travis All Other TOTAL
OUTPUT #2 County Funding Sources | (Travis County
TR Annual Annual Goal + All Other)
Goal Annual Goal
Number of children served by early 492 1428 1920
childhood care and education teachers
attending college courses through Teacher
TRAC

(If approved for additional Output measures, copy and paste the blocks above and re-number accordingly)

6. OUTCOME Performance Measures (replace the blue text in the left column below with the

actual wording of your measures’ numerators, denominators, and outcome rates):
Please enter the outcome performance measures to be reported for your program. For any outcome which will
1ot have a percentage rate, use only the first (numerator) row and edit as needed. In the middle column’s
shaded blocks, include the corresponding 12-month goal amounts and Ppercentages (as applicable) for each

line. e OT be reported eve

report(s) you WILL be reporting that measure (for example, you might report for Q2 and Q4 only).

rier, in the right column indicate for which quarterly

Total Program If ot reported
Total Program Performance — OUTCOME # 1 Annual Goal ‘%ﬁ! 8::::’;‘3’
Number of college courses completed with a “C” or better 256 1,39 4ig Q
(numerator)
Total number of college courses enrolled in Fall 2013, Spring 2014 and 320
Summer 2014 (denominator)
Percentage of college courses successfully completed with a C or better 80%
outcome rate)

Total Program | Ifpot reported
Total Program Performance - OUTCOME # 2 Annual Goal | every Quarter, in

which Quarter(s)?

Number of Teacher TRAC students who complete their CDA Marketable 32
Skills Award (12 college credit hours) (numerator) 1,39 & 4% Q
Total Number of Teacher TRAC students enrolled in CDA courses in Fall 40
2013 (denominator)
Percentage of Teacher TRAC CDA students who earn their Marketable Skills 80%
Award (outcome rate)

Total Program | Ifpot reported
Total Program Performance —- OUTCOME # 3 Annual Goal | every Quarter, in

which Quarter(s)?

Number of Director TRAC participants who successfully complete two college 8
level courses (numerator) 3M&4"Q
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Number of Director TRAC participants enrolled in Summer 2013, Fall 2013, 10
and Spring 2014 (denominator)
Percentage of Director TRAC participants who complete two college level 80%
courses (outcome rate)

(If approved for additional Outcome measures, copy and paste the blocks above and re-number accordingly)

7. Community planning activities:
Describe your agency's involvement in community planning activities that are specific to the services provided
under this contract.
Community planning for Teacher and Director TRAC is completed by the Teacher TRAC Advisory
Committee, which meets at least one time per year to review the program. Currently the committee
members represent our partners such as Workforce Child Care Solutions and Child Inc., directors of
general child care program and program participants. Additional planning for Teacher and Director
TRAC is done in conjunction with overall community planning efforts for young children, their families
and their teachers as established in the School Readiness Action Plan

. Program Evaluation Plan
e Performance evaluation:
Describe how the agency will evaluate the program’s performance in achieving program goals. Note: if any
survey(s) or questionnaire(s) are used in the evaluation of the program or its performance, please provide a
brief description of survey procedures (for example: how the survey is distributed and to whom).
Teacher TRAC participants who are completed capstone courses complete the annual Child Development
Program Evaluation Survey which records responses on a Likert Scale to determine instructional
effectiveness and satisfaction with the Teacher TRAC Project. Teacher TRAC participants participate in
evaluation of their faculty every semester. Participants who withdraw from courses complete a Teacher
TRAC follow-up survey to determine reasons for their withdrawal. Additionally, anecdotal reports to the
Teacher TRAC coordinator and faculty are compiled for a very “personal” view of the Project. The
results of the above are presented to the Teacher TRAC Advisory Committee and programmatic changes
are made as needed. Additionally, the program is evaluated on the achievement of stated outputs and

outcomes.

e  Quality improvement:
Describe the process for identifying problems or other issues in service delivery, designing activities to
overcome these problems, and following up to ensure corrective actions have been effective.
Quality improvement plans will be implemented on an as needed basis as determined by the program’s
performance in achieving Teacher and Director TRAC’s goals, as well as ratings and feedback received in
the annual Child Development Program Evaluation Survey. The Teacher TRAC Community Advisory
Committee and the Child Development Department Chair review information about the program’s
performance and make recommendations for needed quality improvement.
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Date prepared: 6/26/2013
Form # 4: PROGRAM BUDGET
for FY 2014 Social Service Contracts funded by Travis County

Agency: Austin Community College District Program: Teacher and Director TRAC

Instructions: Provide whole dollar amounts for each applicable line item. IMPORTANT: DO NOT | UDE ANY PROGRAM INCOME.

ON THIS PAGE. Note that the line items with asterisks ** will require prior approval - Refer to your Contract Language.

IMPORTANT: All $ amounts must be whole dollars only (no cents)

PERSONNEL

Administrative Salaries - Regular Time

|Direct Service Salaries - Regular Time

Administrative Salaries - Overtime

Direct Service Salaries - Overtime

Benefits

OPERATING EXPENSES
lGeneral Operating Expenses 4,541 4,541
!Insurance/Bonding ol
Audit Expenses (provide detalls for this line item In the 0
Subcontracted Expenses form) 1

Consultants/Contractual (provide detalis for this line item in the
ISubcontracted Expenses form)

Staff Travel - within Travis County
Conferences/Seminars/Training - within Travis County

* % Staff Travel - out of County
*k Conferences/Seminars - out of County

)

[IIAFRET ALy

DIRECT ASSISTANCE

Food/Beverage for Clients (NOTE: Alcoholic beverage ol
expenditures are not eligible or allowable)

Financiai Assistance for Clients (Completion incentives -

$3150 County/$1800 other; CDA credential fees $3900 108,548
ICounty;$1,625 other; Tuition $32,167 County/$65,906 other
lOther (specify)Books 15,500'

GRAND TOTAL(A+B+C) 56,758 162,999 219,757

PERCENT SHARE of Total for Funding Sources: 25.8% 74.2% 100.0%
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Form # 5: PROGRAM BUDGET NARRATIVE
for FY 2014 Social Service Contracts funded by Travis County

Date prepared: 06/25/2013

Agency: Austin Community College District Program: Teacher and Director TRAC

Instructions: Add details below (not to exceed 20 words per line item) to justify proposed expenses from your
Program Budget form. DO NOT INCLUDE ANY DOLLAR AMOUNTS OR PERCENTAGES ON THIS
PAGE. Delete the examples below and replace them with your narrative.

PERSONNEL, R \TTV
o0 not provide staff detail here — use Total Program Staff Positions and

Salaries — Regular time Time Form #6 instead

Salaries — Overtime INA
[Benefits bygau (Includes _FI_CA_,_ @etirem_e_r_z_t, ]_-[e_al{h Be_nej_i(s_ oo
iGeneral Operating Expenses Accounting Services for Grant Management
{Insurance/Bonding INA

Audit Expenses NA
IConsultants/Contractual VA

Staff Travel NA
Conferences/Seminars/Training INA

** Staff Travel — out of County INA
** Conferences/Seminars/T rammg_w NA 4
I IRECT ASSISTANCE T R o R
tood/Beverage for Clients (NOTE: Alcoholic beverage

xpenditures are not eligible or allowable) INA

Students receive scholarships to pay for tuition and certification fees;

inancial Assittancefor Clicnts (€gieen/ g iredes incentives for completing first course and for completing 12 credit hours

tilities)

Cost of books required for courses

Other (specify)

** These line items require prior approval — Refer to your Contract Language.
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Form # 6: Total Program STAFF POSITIONS & TIME
for FY 2014 Social Service Contracts funded by Travis County

Date prepared: 06/25/2013

Agency: Austin Community College District

Program: Teacher and Director TRAC

Instructions: List below all program staff individually by their position titles only (do not include their
names), indicate whether each is direct service staff or administrative staff and indicate the percentage of
their total time which is assigned to this specific program. IMPORTANT: If two or more staff

members with the same position title work on this program, be sure to list each position separately,
with their individual percentages of total time for this program.

_ ) e s | Percent of Time
List ALL Program Positions Individually by Titles i | for this Program |
Faculty Program and Grant Coordinator (Direct and Administrative) 42
Administrative Assistant III (Direct Services) 1.0
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Date prepared: 6/25/2013
Form # 7: PROGRAM FUNDING SUMMARY
for FY 2014 Social Service Contracts funded by Travis County

Agency Name: Austin Community College District ”rogram Name: Teacher & Director TRAC

Funding Sources {Grant/Contract Name Funding Period Funding Amount
Travis County Social Service Contract (Travis County prgm. budget) 10/1/13-9/30/14 $56,758

Travis County

Travis County

City of Austin Social Service Contract (City of Austin prgm. budget) 10/1/13-9/30/14 $46,000]|

City of Austin

City of Austin

Federal

Federal

State

State

United Way

Contributions

Program Income/
Fees

Other (Specify) Workforce Solutions Child Care Service 10/1/13 - 9/30/14 $50,000}
Other (Specify) Austin Community College 10/1/13 - 9/30/14 $66,999

Other (Specify)
Other (Specify)

TOTAL PROGRAM FUNDING: $219,757
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Modification No. 9
Contract No. 4400000367
Page 18 of 24

Travis County Social Services Contract

PAYMENT REQUEST

Invoice Number: 1

IMPORTANT: Both an Exgendllura Reeod and a Cor_lmllance Certlfication form must be grovlded with this invoice
SECTION | - CURRENT PAYMENT DATA

Agency Program WonthYear

Contract Term PAYMENT REQUEST AMOUNT
$0.00

SECTION Il - PROGRAM BUDGET AND PAYMENT SUMMARY

Item Travis County Funds
1. TRAVIS COUNTY-Funded Program Budget $0.00
2. Previous Payments Requested (excludes Advance) $0.00
3. AMOUNT OF THIS PAYMENT REQUEST $0.00
4. Total Payments Requested (item 2 plus Item 3) $0.00
8. Balance (ltem 1, minus item 4) $0.00

SECTION lli - CERTIFICATION (Must be completed by Contractor)

| certify that this F-’l_ayment ﬁ_equest and the corresponding Expenditure ﬁeport have been made in accordance with the
terms and conditions of the Contract. | also certify that all information provided is correct and that the amounts are not in
excess of current needs.

Preparer’ s Signature “Title Date
Authorized Signature Title : _Date

Contract Manager's Signature Name and Title Date

SECTION V - PAYMENT APPROVAL - (Travis County FINANCE)

TC HHS & V8 Financial Approval Name and Title Date AMOUNT APPROVED
County Account Number Issue Area Vendor ID Number Purchase Order Number

HHSD form revised for Travis Co.-ONLY use - Dec. 2008 printed §/3/2013 1:48 PM
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Inv. #:I R i

Modification No. 9
Contract No. 4400000367
Page 19 of 24

ONTRACT EXPENDITURE REPORT

Report Period:
Agency: Program:
Agency contact: | Phone: | Current contract term;
E-mail: Fax:
Approved Budget ___Actual Expenditures & Balance
Line item Approved | Expenditures| Cumulative Budget
Budget Expenditures Balance
PERSONNEL
1] |Selaries - REGULAR time 0.00 0.00 0.00 0.00
rav.C.o.
2| lonn) 0.00 0.00 0.00 0.00
3| |Benefils 0.00 0.00 0.00 0.00
4] |Other (Specify) 0.00 0.00 0.00 0.00
A| |suBTOTAL - PERSONNEL 0.00 0.00 0.00 0.00
OPERATING EXPENSES
5| |General Operating Expenses 0.00 0.00 0.00 0.00
6| ]insurance/Bondi 0.00 0.00 0.00 0.00
Audit Expenses (for Travis Co.
7{ |funds, Include pro-rata share only) 0.00 0.00 0.00 0.00
8| |Consuitants / Contractual 0.00 0.00 0.00 0.00
9| |Staff Travel - g*m Travis Counﬁ 0.00 0.00 0.00 0.00
nars/Trng.
10| |Travis Co. 0.00 0.00. 0.00 0.00
11| |Staff Trave! - out of Travis Co. 0.00 0.00 0.00 0.00
Conferences/Seminars/Tng out of
12| [Travis County 0.00 0.00 0.00 0.00
13| |Other (specify) 0.00 0.00 0.00 0.00
= SUBTOTAL - OP. EXPENSES 0.00 0.00 0.00 0.00
DIRECT ASSISTANCE
15] |Food / Beverage - for cilents 0.00 0.00 0.00 0.00
16 0.00 0.00 0.00 0.00
17| |Other (Specity) Books 0.00 0.00 0.00 0.00
G| |SUBTOTAL: DIRECT ASSIST. 0.00 0.00 0.00 0.00
EQUIPMT.JCAPITAL OUTLAY
19| |List items (specify equipmt/capit.) 0.00 0.00 0.00 0.00
D SUBTOTAL - EQPMT./ CAPITAL 0.00 0.00 0.00 0.00
PAYMENTS Note: any amounts on line E must be input as negative dollars (reimbursed)}
.‘] 1 :
iﬁ% ADVANCE PAYMENTS 0.00 0.00 0.00 0.00
21 0 A+BFCHL I 0.00 0.00 0.00 0.00
Maximums Allowable
Preparer’s Signature: Date:
Authorized Signature: Date:
ravis Co. USE ONLY:
Reviewed & approved by: Date:
HHSD form revised for Travis Co.-ONLY use - Dec. 2008 printed 9/3/2013 1:48 PM



Created 10-03-13 @ 438 pm

Modification No. 9
Contract No. 4400000367
Page 20 of 24

Agency:
Payment requested: month: . 20 Payment requested from: TRAVIS COUNTY
The following items must be itemized in the cument approved program budget, OR written prior approva! by TCHHSVS
Executive Director regarding these items must be attached to the Payment Request. (Mark any that apply to this month)
__ Purchase of any non-expendabie proparty *

* (agency must also complete the Equipment Purchased tabls, below)

Alteration or relocation of facllities

Out of County Travel/ Confarences/ Seminars/ Training

Consultantprofessional services or subcontracts

Budget transfers over the 10% rule per contract

None of the above apply to this month

Compliance with Special Conditions/ Corrective Action Plan.

Overtime expenditures If any followed contract requirements

Audit expenditures if any were allocated per agency funding sources per contract
Annual Audit submitted by Service Agency per contract.

Transfar of Funds/Budget adjustments less than 10% mads by agency **

** (\agency must attach Budget Revision request form)

E ment Purchased:

Purchase Model

Date Item Cost Number |Serial Number Locaftion

Travis County Purchasing Office employee, was notified of above purchases on 5
(name) (date)

| certify the information reported herein and attached hereto is true, correct, and complete.
Please process the atlached payment(s). (Certification required for processing of payment.)

Executive Director Date

—  County funds calculated accurately ( to two decimals )

__  County program budgaet not ovar-spent, per contract

Fiscal yeer limitation not over-spent, per contract (75% Rule)
Annual Audit submission by Service Agency per contract has been verified
Compliance with Special Conditions/ Corvective Action Plan Is confirmed

Attach coples of the following to this sheet and mark all that apply:
0 Payment Request (verified and approved)
0 Expenditure Report (verified and approved)
D Budget Revision form (If applicable)
0 Revised/ Modlified Payment Requast (if applicable)
O Any required prior approval documents

i certify the Information reported herein and attached hereto is true, comect, and complete.
Pleass process the attached payment(s). (Certification required for processing of payment.)

TCHHSVS Program Manager Date
TCHHSVS Division Director Date
Eor TCHHSYS use only;

Service has been received in the HTE system
Payment Request reviewed for: 1) reporting accuracy 2) expenditures verified and 3) contract compllance.
Annual Audit submission by Service Agency per contract has besn verified

TCHHSVS Contract Monitor Date

| hereby certify that the Information reported on this compiiance certification form by all parties Is true, comect, and complete.
| understand that the legality of the payment |s dependent on the accuracy of these statements. Please process the
attached payment(s). (Please note, payment will not be processed without this signed certification attached to request for payment.)

Date

Ssignature of County Executive, Health & Human Services and Veterans Service)

form revised July 2005 - Auditor
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BUDGET REVISION REQUEST - SOCIAL SERVICES CONTRACTS
Travis County Health and Human Services & Veterans Services Department

ot v Revision for: TRAVIS COUNTY Funding Only

AGENCY: Rofer to any appicable contract section(s) and / or
Program Name: attachment(s) when using this form

Revislon Number: (No.) Contract Torm:

Effeotive Dato for Revision:  {dlate to be effective)

Notice: the line items in this form are NOT directly finked to the monthly ~...Exp Rpt" forms - you must stilf input your revised
budget fine items (when approved) into the next applicable monthiy "..Exp Rpt" form as usuatl

Approved Prior Approval |  Adjustment Amt. Revised
Line item
Budgst Required ? | (indicateor =) Budget
PERSONNEL
1| |Salaries - REGULA"B time 0.00
2| [Salarles-OVERTIME (Trav.Co. only) T
3| |Benefits N 0.00
4] |Other (Specity) YES 0.00
A | |SUBTOTAL - PERSONNEL 0.00 0.00 0.00
OPERATING EXPENSES
5] |General Operal ses 0.00
6| |insurance/Bonding 0.00
pro-rata share only) PRIOR APPROVAL YES
7] |REQUIRED : 0.00
8] [Consutiants / Contraciual 0.00
9| |staff Trave! - within Travis County 0.00
10| | Conference/Seminars/Ti mg. within Travis Co. 0.00
11| IStaff Trave) - gut of Travis Co. ' YES 0.00
12| |County YES 0.00
13| |Other (speoify) ; YES . 0.00
14) |#REFI _YES 0.00
SUBTOTAL - OPER. EXPENSES 0.00 0.00 0.00
DIRECT m?ANCE
15| |Food / Beverage - for cllents 0.00
Finandial Asslutanc o hdidcals (e 3 Tert
16| |mortgage, ulliiies) 0.00
17| |Other (Spacify) Books YES 0.00
| 18] |#REF 5 YES 0.00
C | |SUBTOTAL: DIRECT ASSIST. 0,00 0.00 0.00
EQUIPMT.JCAPITAL OUTLAY
19] |Listtems (specify equipmi/capit.) YES 0.00
| 20| |#REF! ; YES i 0.00
D | |SUBTOTAL - EQPMT./ CAPITAL 0.00 0.00 0.00
21 TO A+B+C+D+E 0.00 0.00 0.00
Preparer's Signature: Date:
Authorized Signature: Date:
Date:

HHSD form revised for Travis Co.-ONLY use - Dec. 2008 printad 8/3/2013 1:49 PM
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Modification No. 9
Contract No. 4400000367
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INSURANCE REQUIREMENTS
Contractor shall have, and shall require all subcontractors providing services under this Contract to have,

Standard Insurance meeting the General Requirements as set forth below and sufficient to cover the needs of

Contractor and/or Subcontractor pursuant to applicable generally accepted business standards. Depending on

services provided by Contractor and/or Subcontractor(s), Suppleniental Insurance Requirements or alternate
insurance options shall be imposed as follows:

I. General Requirements Applicable to All Contractors' Insurance.

The following requirements apply to the Contractor and to Subcontractor(s) performing services or activities

Lhe following requirements app'y to the Contractor and to Subcontractor(s) performing services or activities
pursuant to the terms of this Contract. Contractor acknowledges and agrees to the following concerning
insurance requirements applicable to Contractor and subcontractor(s):

A The minimum types and limits of insurance indicated below shall_be maintained throughout the
duration of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating
of B+ VIII or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as
evidenced by a Certificate of Insurance issued by the writing agent or carrier. A _copy of the Certificate of

Insurance shall be forwarded to County immediately upon execution of this Contract.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted
to the Travis County Purchasing Agent within ten (10) working days of execution of the contract by both

patties or the effective date of the Contract, whichever comes first. The Certificate(s) shall show the Travis

County contract number and all endorsements by number.

E. Insurance required under this Contract which names Travis County as Additional Insured shall
be considered primary for all claims.

F. Insurance limits shown below may be written as Combined Single Limits or structured using
primary and excess or umbrella coverage that follows the form of the primary policy.

G. County shall be entitled, upon its request and without expense, to receive certified copies of
policies and endorsements.

H. County reserves the right to review insurance requirements during any term of the Contract and
to require that Contractor make reasonable adjustments when the scope of services has been expanded.

I Contractor shall not allow any insurance to be cancelled or lapse during any term of this
Contract. Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All deductibles and
self-insured retention shall be shown on the Certificates of Insurance.

it Insurance coverage specified in this Contract is not intended and will not be interpreted to limit
the responsibility or liability of the Contractor or subcontractor(s).

Travis County Insurance Requirements Page 1 of 3
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II. Specific Requirements

The following requirements (I A - ILE, inclusive) apply to the Contractor and Subcontractor(s) performin
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the

following concerning insurance requirements applicable to Contractor and subcontractor(s):
A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers'
Compensation Act.

2.  Employers' Liability limits are:

$500,000 bodily injury each accident
$500,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following
endorsements in favor of Travis County and City of Austin:

a. Waiver of Subrogation (Form 420304)

b. Thirty (30) day Notice of Cancellation (Form 420601)

B. Commercial General Liability Insurance

I. Minimum limit:
$500,000* per occurrence for coverage A and B with a
$1,000,000 policy aggregate

23 The Policy shall contain or be endorsed as follows:
a. Blanket contractual liability for this Contract
b. Independent Contractor Coverage

3. The Policy shall also include the following endorsements in favor of Travis County
4. a. Waiver of Subrogation (Form CG 2404)

b. Thirty (30) day Notice of Cancellation (Form CG 0205)

c. Travis County named as additional insured (Form CG 2010)

* Supplement Insurance Requirement If child care, or housing arrangements for clients is provided,
the required limits shall be:

$ 1,000,000 per occurrence with a
$ 2,000,000 policy aggregate

Travis County Insurance Requirements Page 2 of 3
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C.

Modification No. 9
Contract No. 4400000367
Page 24 of 24

Business Automobile Liability Insurancet

1. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $300,000* per occurrence
2. Policy shall also include the following endorsements in favor of Travis County

a. Waiver of Subrogation (Form TE 2046A)

b. Thirty (30) day Notice of Cancellation (Form TE 0202A)

c. Travis County named as additional insured (Form TE 9901B)

T Alternative Insurance Requirement
If NO transportation services of any type is provided, and use of a motor vehicle is strictly limited to travel to
and from work or work sites, evidence of Personal Auto Policy coverage with limits of

$ 100,000/$300,000/$50,000

may be provided in lieu of Business Automobile Liability Insurance

D.

Professional Liability/E & O Insurance

1. Coverage shall be provided with a minimum limit of $1,000,000 per claim /$3,000,000
aggregate to cover injury to a child while the child is in the care of Contractor or Subcontractor and
to cover negligent acts, sexual harassment, errors, or omissions arising out of Professional Services
under this Contract.

2. If coverage is written on a claims made policy, the retroactive date shall be prior to the date
this Contract is signed and/or effective, whichever comes first. Coverage shall include a three (3)
year extended reporting period from the date this Contract expires or is terminated. Certificate of
Insurance shall clarify coverage is claims made and shall contain both the retroactive date of
coverage and the extended reporting dates.

3! Subcontractor(s) who are not covered under Contractor’s professional liability insurance
shall provide Contractor with current certificates of insurance annually on the renewal date of their
insurance policy.

Blanket Crime Policy Insurance

1. If an advance against Contract Funds is requested or received in an amount greater than
$5,000, a Blanket Crime Policy shall be required with limits of the Contract Funds allocated in the
Contract or the amount of scheduled advances.

2: If coverage is written on a claims made policy, the retroactive date shall be prior to the date
services begin under this Contract or the effective date of this Contract. whichever comes first.
Coverage shall include a three- (3) year extended reporting period from the date this Contract
expires_or is terminated. Certificate of Insurance shall clarify coverage is claims made and shall
contain both the retroactive date of coverage and the extended reporting period date.

Travis County Insurance Requirements Page 3 of 3
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"\ Travis County Commissioners Court Agenda Request

Meeting Date: October 8, 2013

Prepared By/Phone Number: Jason G. Walker/44562; M. Brice, CPPB,
49765

Elected/Appointed Official/Dept. Head: Cyd Grimes

Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve contract award for Elroy Road at F.M.
812 Improvements project, RFQ No. Q110243-LP, to the highest
qualified firm, CAS Consulting, Inc.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

» TNR, with Purchasing’s concurrence, requests contract approval from
the pre-qualified list of professional engineering and architecture firms,
for the design services of Elroy Road at F.M. 812 Improvements project,
in the amount of $89,192.49.

» TNR requested the development of a pre-qualified list of professional
engineering and architecture firms that can complete small roadway,
drainage, and park projects as the need arises. An RFQ was
subsequently established. Sixty-One (61) firms submitted qualification
statements, and 58 firms qualified and were approved by
Commissioners Court on October 25, 2011, as well as the procedures
for utilizing the list.

» In accordance with the approved procedures, TNR has reviewed all
firms on the pre-qualified list and has determined that CAS Consulting,
Inc. is the most qualified firm for the Elroy Road at F.M. 812
Improvements project, consisting of an additional southbound lane on
Elroy Road, from F.M. 812 to approximately 1,100’ north of the
intersection in Precinct Four (4).

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for
the next week's meeting.




Created 10-03-13 @ 438 pm

» TNR and Purchasing has negotiated a scope and fee for the project and
recommends awarding a Professional Services Agreement to the most
qualified firm, CAS Consulting, Inc., in the amount of $89,192.49.

> Contract Expenditures: Within the last N/A months $0.00 has been
spent against this contract/requirement.

» Contract-Related Information:
Award Amount: $89,192.49
Contract Type: A/E
Contract Period: Through Project Completion

» Contract Modification Information: N/A
Modification Amount:
Modification Type:
Modification Period:

» Solicitation-Related Information:
Solicitations Sent: N/A Responses Received: N/A
HUB Information: Vendor is a HUB % HUB Subcontractor: 8.65%

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.
[ 1 Award is not to the lowest bidder; interested parties have been notified.
X Comments: N/A

» Funding Information:
X Shopping Cart/Funds Reservation in SAP: 0300000602

X Funding Account(s): 1490200000
[[] Comments: N/A

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for
the next week's meeting.
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

700 Lavaca Street-5" Floor

Travis County Administration Building
PO Box 1748

Austin, Texas 78767

Phone: (512) 854-9383

Fax: (512) 854-4697

August 7, 2013

MEMORANDUM
TO: Maryin Brice, Assiftgnt Purchasing Agent

FROM: illa, P.E.¥County Executive

SUBJECT: Professional Services Agreement (PSA) for Elroy Road at FM 812 Intersection
Improvements Project, RFQ # Q110243-LP

The following information is for your use in preparing a Professional Services Agreement (PSA)
and agenda item for Commissioners Court action. Please contact Steve Sun, P.E. at (512)854-
4660 if you have any questions.

Proposed Motion:

Consider and take appropriate action on a request to approve a PSA for the design of the Elroy
Road at FM 812 Intersection Improvements, in Precinct Four.

This project will provide one additional southbound lane on Elroy Road from FM 812 to about
1,100 feet north of the intersection. The selected firm is expected to provide professional
engineering services to produce plans, specifications and estimates (PS&E documents) for
construction of the additional lane, and related intersection improvements.

TNR Public Works has reviewed the list of pre-qualified architectural and engineering firms for
small design contracts, issued on July 27, 2011, and recommended the engineering firm CAS
Consulting and Services Inc. for scope and fee negotiations. CAS was selected from the list
because of this firm’s knowledge and experience working on roadway improvements, drainage
design and utility relocation.

TNR together with Purchasing staff have now completed the scope and fee negotiation with CAS
and requests that Purchasing Department proceed with preparing and placing an item on the
Commissioners C