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Meeting Date: September 3, 2013 
Prepared By/Phone Number: Jorge Talavera, CPPO, CPPB/854-9762; 
Marvin Brice, CPPB/854-9765 
Elected/Appointed Official/Dept. Head: Cyd V. Grimes, C.P.M., CPPO 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve contract award for the East Command-
Collier Building Structural Foundation Repair, IFB No. 1307-008-JT, to the 
low bidder, HCS, Inc. 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

This contract requires the Contractor to provide the labor, equipment, 
materials and supervision necessary for the foundation repair for the 
East Command-Collier Building located at 7811 Burleson-Manor Road in 
Manor, Texas. 

IFB No. 1307-008-JT was issued on July 31, 2013, to solicit bids for the 
project referenced above.  After a total of thirty-two (32) vendors were 
solicited, three (3) bids were received electronically in response to the 
solicitation when subject IFB opened on August 21, 2013, at 2:00 p.m.  
The apparent low bidder is HCS, Inc. with a Base Bid of $117,000.00.  

As a matter of interest to the Court, due to the fact that the Contractor 
has zero percent HUB subcontractor utilization, the Purchasing Office 
requested an explanation. An HCS, Inc. representative indicated that the 
HUB subcontractors solicited did not respond and provided back-up 
documentation for their HUB outreach. 

Facilities Management recommends that a contract be awarded to the 
HCS, Inc. in the amount of $117,000.00.  FMD has determined that the 
price is fair and reasonable. 
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 Contract-Related Information: 

Award Amount: $117,000.00   
Contract Type: Construction  
Contract Period: 90 Calendar Days after NTP issuance 

 Solicitation-Related Information: 

Solicitations Sent:  32  Responses Received:  3  
HUB Information:  1  % HUB Subcontractor:  0%  

 Special Contract Considerations:   

  Award has been protested; interested parties have been notified. 
  Award is not to the lowest bidder; interested parties have been 

notified. 
  Comments:   

 
 Funding Information: 

  Shopping Cart/Funds Reservation in SAP: 300000570 
  Cost Center-G/L no’(s): 1148030001-511530 
  Comments: 
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