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Travis County Commissioners Court Agenda Request

Meeting Date: 9/3/13

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106 OH%/‘
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and

B. Non-routine salary adjustments from Sheriff's Office for a variance to
Travis County Code § 10.03002, salary adjustment greater than 10%
above midpoint.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 6.
B. Non-Routine Personnel Action — Pages 7 - 11.

Sheriff’s Office requests approval for nine salary adjustments that
exceeds 10% above midpoint - Travis County Code
§ 10.03002. HRMD has reviewed the supporting documentation and
recommends approval; this request is consistent with the intent of
County personnel policies. The Planning and Budget Office has
confirmed sufficient funds.
If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Debbie Maynor, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.



700 Lavaca Street, 4" Floor @ P.O.Box1748 <] Austin, Texas 78767 @ (512) 854-9165 / FAX (512) 854-9757

September 3, 2013
ITEM#:

DATE: August 23, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2

Gerald Daugherty, Commissioner, Pct. 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leslie Browder, County Executive, Planning and Budget d"@/‘
FROM: Debbie Maynor, Director, HRMD 227
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 6.
B. Non-Routine Personnel Actions — Pages 7 - 11.

Sheriff's Office requests approval for nine salary adjustments that exceeds 10% above midpoint - Travis
County Code § 10.03002. HRMD has reviewed the supporting documentation and recommends approval;
this request is consistent with the intent of County personnel policies. The Planning and Budget Office has
confirmed sufficient funds.

If you have any questions or comments, please contact Debbie Maynor at 854-9170 or Todd L. Osburn
at 854-2744.

LB/DM/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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3500 30001897 / Planning Mgr | 3500 - GRD24/00/ Salary adjustment.
Sheriff /1 - Regular/ 01 - Full Sheriff $93,617.38 Pay is greater than
Time Exempt / GRD24 / 10% above
00/ $89,159.41 midpoint, Travis
County Code
§ 10.03002.
3500 - 30002102 / Corrections 3500 - GRD28/00/ Salary adjustment.
Sheriff Captain / 1 - Regular / 01 | Sheriff $123,753.00 Pay is greater than
- Full Time Exempt / 10% above
GRD28/00/ midpoint, Travis
$117,860.00 County Code
§ 10.03002.
3500 - 30002303 / Corrections | 3500 - GRD28/00/ Salary adjustment.
Sheriff Captain / 1 - Regular / 01 | Sheriff $123,753.00 Pay is greater than
- Full Time Exempt / 10% above
GRD28/00/ midpoint, Travis
$117,860.00 County Code
§ 10.03002.
3500 - 30002439 / Corrections | 3500 - GRD28/00/ Salary adjustment.
Sheriff Captain / 1 - Regular / 01 | Sheriff $122,696.70 Pay is greater than
- Full Time Exempt / 10% above
GRD28/00/ midpoint, Travis
$116,854.00 County Code
§ 10.03002.
3500 - 30002676 / Corrections 3500 - GRD28/00/ Salary adjustment.
Sheriff Captain / 1 - Regular / 01 | Sheriff $122,696.70 Pay is greater than
- Full Time Exempt / 10% above
GRD28/00/ midpoint, Travis
$116,854.00 County Code
§ 10.03002.
3500 - 30002927 / Corrections 3500 - GRD28/00/ Salary adjustment.
Sheriff Captain / 1 - Regular / 01 | Sheriff $122,696.70 Pay is greater than
- Full Time Exempt / 10% above
GRD28/00/ midpoint, Travis
$116,854.00 County Code
§ 10.03002.

September 3, 2013




73500 -

GRD28 /00 /

- Regular / 01 - Full Time

30003039 / Law Salary adjustment.
Sheriff Enforcement Captain / 1 $125,865.60 Pay is greater than
- Regular / 01 - Full Time 10% above
Exempt / GRD28 / 00 / midpoint, Travis
$119,872.00 County Code
§ 10.03002.
3500 - 30003177 / Law GRD28/00/ Salary adjustment.
Sheriff Enforcement Captain / 1 $125,865.60 Pay is greater than
- Regular / 01 - Full Time 10% above
Exempt / GRD28 /00 / midpoint, Travis
$119,872.00 County Code
§ 10.03002.
3500 - 30003301 / Law GRD28/00/ Salary adjustment.
Sheriff Enforcement Captain / 1 $124,809.30 Pay is greater than

10% above

Exempt / GRD28 / 00 / midpoint, Travis
$118,866.00 County Code
§ 10.03002.

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL

AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1

Gerald Daugherty, Commissioner, Pct. 3

September 3, 2013

Bruce Todd, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4




Hu 4 uree. a%{gge%engﬁepartment
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700 Lavaca Street, 4th Floor @ P.O. Box 1748 ®  Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203
MEMORANDUM

DATE: August 23, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Bruce Todd, Commissioner, Precinct 2

Gerald Daugherty, Commissioner, Precinct 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leslie Browder, County Executive, Planning and Budget J&/
FROM: Debbie Maynor, Director of Human Resources @m

SUBJECT: Sheriff Non-Routine Salary Actions, Multiple Positions
HRMD requests Commissioners Court to discuss and consider the following action.

Travis County Sheriff’'s Office Request:

The Travis County Sheriff's Office (TCSO) requests approval to increase the salary of
three Law Enforcement Captains (PG 28), five Corrections Captains (PG 28) and one
Planning Manager (PG 24) by five percent. The total dollar increase for all positions is
$51,702.57. For each position, the resultant salary would be at or above midpoint +
10%. The proposed actions would apply to the following positions:

Position# Title Current Salary Proposed Salary
30001897  Planning Mgr $89,159.41 $93,617.38
30002102  Captain, Corrections $117,860.00 $123,753.00
30002303 Captain, Corrections $117,860.00 $123,753.00
30002439 Captain, Corrections $116,854.00 $122,696.70
30002676 Captain, Corrections $116,854.00 $122,696.70
30002927 Captain, Corrections $116,854.00 $122,696.70
30003039 Captain, Law Enforcement $119,872.00 $125,865.60

9



Position# Title Current Salary Proposed Salary

30003177  Captain, Law Enforcement $119,872.00 $125,865.60
30003301  Captain, Law Enforcement $118,866.00 $124,809.30
Policy

Travis County Code §10.03002(b) states that existing may be employees moved along
a pay range with permanent salary savings at the manager’s discretion. Movement
greater than 10% above midpoint requires Commissioners Court approval.

Issue

The actions are non-routine by policy since the proposed increases would place these
employees beyond midpoint + 10% of their respective pay grades.

Recommendation

HRMD recommends approval of TCSO's proposed salary actions. The proposed
increases are necessary to restore the internal equity alignment of the Command Staff
after the significant increases realized by POPS employees at the beginning of FY
2013. The actions would be effective September 1, 2013. The Planning & Budget Office
has verified sufficient funding exists for these actions.



Chicf Deputy

JAMES N. SYLVESTER GREG HAMILTON Mape- i aeecccment

TRAVIS COUNTY SHERIFF CARKEN Lo
P.O. Box 1748 Major - Corrections
Austin, Texas 78767 MARKETTIA
(51 2) 854-9770 Major -‘Administraliun & Support

www tcsheriff.org
August 9, 2013

MEMORANDUM
TO: Travis County Judge and Commiissioners
FROM: Greg Hamilton, Sheriff @’ ’J

SUBJECT: Salary Adjustments - Captains, Planning Manager

I am requesting salary adjustments for all of my Captains, and the Planning Manager to be
effective September 1, 2013. These adjustments are our continued efforts to correct
internal inequities created by the POPS scale increase in 2012.

The substantial pops scale increase of 2012 adversely impacted a large majority of our
management positions. Lieutenants and Sergeants are now compensated higher than
their classified equivalents. The requested adjustments are necessary to bring parity to
the Sheriff’s Office chain of command.

To place the Captain’s salary higher than the Lieutenants, an initial adjustment was
necessary in November 2012. This action, however created compression issues with my
higher command staff, and is being addressed in a separate request. The attached report
details current salary, increase percentage, increase amount, and new salary for each of
these positions. Funding has been confirmed by PBO.

| appreciate your consideration and approval in resolving this issue. Please advise if there
are any questions.

GH/tb

cc:  Todd Osburn, Compensation Mgr.
Paul Matthews, TCSO Finance Mgr.
Travis Gatlin, Asst. Budget Director
Terri Brown, TCSO HR Mgr.
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