
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting. 
 

  
 
Meeting Date: August 27, 2013 
Prepared By/Phone Number: Scott Wilson/854-1182 
Elected/Appointed Official/Dept. Head: Cyd Grimes 
Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Interlocal Agreement No. 4400001589, 
Southwest Texas Regional Advisory Council (“STRAC”), for the FireRMS 
Project for Travis County Emergency Services/Star Flight. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 

The FireRMS project will provide software that will function as an 
enterprise record management and central repository system for the 
public safety agencies (medical first responders, firefighters, hazmat 
responders) and interfaces with the Fire Marshal’s Office, EMS, AFD, 
STAR Flight and the office of the Medical Director.  This project will also 
provide an electronic patient care reporting solution, designed 
specifically for the unique needs of fire departments and other public 
safety organizations.  This system will allow agencies to participate in a 
unified data system that captures incident and patient data, supports 
performance improvement and assist with strategic planning, while 
streamlining day to day scheduling, inventory equipment management 
and reporting, which will increase overall efficiency and capability of the 
public safety system. 

      

 Contract-Related Information: 

Award Amount:  $311,200 (year one includes a one-time license fee 
of $62,000 and a yearly on-going cost of $249,200)    
Contract Type: Interlocal   
Contract Period: August 27, 2013 through August 26, 2014 
(automatically renews for five (5) consecutive years)  
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 Funding Information: 

  SAP Shopping Cart #: 
  Funding Account(s): 300000680 
  Comments: 
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To: Travis County Commissioners Court

Through: Danny Hobby, County Executive, Emergency ServicesV”

From: Casey Ping, STAR Flight Program Director

Date: August 14, 2013
V

Subject: STRAC FIreRMS Project/Interlocal Cooperation Agreement

This memorandum is to request approval of a “STRAC FireRMS Project Interlocal Cooperation Agreement”
between Southwest Texas Regional Advisory Council (“STRAC’) and Travis County for the purpose of
establishing a cooperative and mutually beneficial relationship between the parties as they relate to the
utilization of the FireRMS Project for public safety agencies in Travis County. See attached Agreement.

During the FY13 budget process Emergency Services requested $250,000 to fund and implement a data entry
and central repository system for public safety agencies (medical first responders, firefighters, hazmat
responders, and interfaces with the Fire Marshal’s Office, EMS, AFD, STAR Flight, and the Office of the
Medical Director). This system would allow agencies to participate in a unified data system that captures
incident and patient data, supports performance improvement and assist with strategic planning. A unified
data system will be the foundation on which we can evaluate and improve performance and make efficient and
effective strategic decisions. A Quality Improvement program can only be successful when such a system in
place.

Emergency Services has been working with the Emergency Services Districts (ESDs) and Travis County staff
to identify a cost effective data collection system. As a result, the best path for everyone was to develop an
interlocal cooperation agreement with the Southwest Texas Regional Advisory Council (STRAC), located in
San Antonio, Texas. STRAC has been providing hosted medical data systems for regional EMS and Hospital
agencies since 2002. The STRAC region includes urban, rural and frontier EMS and Hospitals agencies from
San Antonio to Del Rio. This system has significant advantageous over other systems including;

• Capability: STRAC had selected Zoll’s TabletPCR and FireRMS systems. Both systems are used
globally and are well recognized for their robust capturing of medical/fire data.

• Reduced cost: Cost is spread over all the participants and includes training, system maintenance and
upgrades.

• Timeline: The STRAC system is immediately deployable using the ESD technology.
• Access/Security: Web based access allows all participants to access the system. This would be a

major hurdle in a Travis County hosted solution.
• Data: STRAC has over one million patient records in their system. As a result of EMS/Hospital

integration, number and type of agencies and number of patient records STRAC is regularly requested
to participate in research projects

• Multiple Agencies: With multiple participating agencies it allows opportunities for comparative
analysis. See attached listing of participating agencies.

• STAR Flight: The STAR Flight Program has been using this system since 2004.
• Austin-Travis County EMS: While not a member of the STRAC system, ATCEMS utilizes the same

electronic charting system.
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• Office of the Medical Director: Has web access to ESD medical records.
• Hospitals: Hospital staff can access first responder medical care records.

The data system allows all ESD’s, the Fire Marshal’s Office and STAR Flight access to a system that wouldothenwise be beyond the reach with the available dollars.

Regarding imp1emertation steps, the project would phase in ESD’s (see attached deployment sequence andestimated annual software cost) as appropriate, along with moving their current software monies over to TravisCounty, through an amendment to our EMS Agreements with them. Annual Travis County ESD pricing bydistrict is attached that total $249,200, along with one-time license costs of $62,000. A total first year cost is$311,200. There is funding available within Emergency Services to cover these costs. See below:

Cost Center 1590080001 $249,200.00 (FireRMS on-going costs)
Cost Center 1590088001 62,000.00 (F1reRMS one-time licensing costs)

$311,200.00

In conclusion, moving into a data entry and central repository system sets in place a major foundation piece inin the establishment of an operational and performance driven unified fire system.

Thank you for your consideration in this matter.

Cc: Cyd Grimes, C.P.M., Purchasing Agent
Barbara Wilson, County Attorney’s Office
Scott Wilson, Purchasing Office
William Derryberry, PBO
Kapp Schwebke, Auditor’s Office
Toby Fariss, Emergency Services
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San Antonio Regional Advisory Council (STRAC) Participating Agencies

TabletPCR Fire RMS:

Alamo Heights FD/EMS
Bandera County EMS
Bracken Fire Rescue
Bulverde/Spring Branch EMS
Community EMS
Converse EMS
Crystal City EMS
Dimmit County EMS
Eagle Creek Volunteer Ambulance
Edwards County EMS
EMS of Nueces Canyon
Fredericksburg EMS
Frio Canyon EMS
Helotes Fire Department
Kerrville Fire/EMS
Live Oak Fire Department
San Antonio AirLife
San Antonio FD/EMS
Schertz EMS
Shavano Park FD/EMS
Travis County STAR Flight
Stockdale EMS
Utopia Volunteer EMS
Uvalde EMS
Val Verde County EMS
Wimberley EMS

Future deployments include:

Universal City FD (First Responder Organization)
Schertz Fire/Rescue (First Responder Organization)
Cibolo FD (First Responder Organization)

Eagle Creek VFD
Bexar/Bulverde Fire Dept.
Bexar County District 7 Fire/Rescue

Bulverde/Spring Branch Fire Department
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SCHEDULE (B) 
FireRMS Project Pricing 

 
 
 

I. Rates 
 
STRAC shall invoice County based on the following rates: 
 
FireRMS Software Service: $5000/station/year, includes: 

 Hosted FireRMS 
 FireRMS Mobile 
 Hosted FireRMS Maintenance and Work Orders 
 Hosted FireRMS Supplies and Inventory 
 FireRMS Deployment 
 FireRMS Training 
 Computer Aided Dispatch (CAD) integration (TriTech only) 
 FireHouse to FireRMS data migration (if needed) 

 
RescueNet ePCR Software Service 

 $2,000 one-time license fee 
 $3000/station/year includes: 

 Hosted RescueNet ePCR 
 RescueNet ePCR deployment 
 RescueNet ePCR training 
 FireRMS to ePCR integration 

 
Optional software/services not included in the Project, but available as part of the 
deployment: 
Apex drawing tool 

 $895 for 1st Fire station 
 $170 for each additional station 
 $170/station/year for maintenance 

 
Apex mobile 

 $525 per mobile device 
 $135 per mobile device/year maintenance 

 
VineLight Fire Intelligence 
 Web based reporting and business intelligence subscription 

 $100/station/year, and 
 $500/concurrent user/year 

 
 
II. INVOICING/PAYMENTS: 

STRAC shall provide County with an Internal Revenue Form W-9, Request for Taxpayer Identification 
Number and Certification, that is completed in compliance with the Internal Revenue Code and its rules 
and regulations before any funds are payable.  
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