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Meeting Date:  August 13, 2013 
 
Prepared By/Phone Number:  Juanita Jackson 854-4467 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming,  
County Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Consider and Take Appropriate Action Regarding the Travis County School Lands 
located in Throckmorton County, Including: 
 

A. Whether to distribute the money in the Travis County Permanent School Fund 
in a lump sum to school districts in Travis County; 

 
B. Whether to negotiate a renewal of the current grazing lease with Spade 
Ranches, Inc. or issue a public solicitation for offers to lease the land;  

 
C. Approval of a permit to perform seismic exploration for oil and gas on the land; 
and 
 
D. Other related matters.   

 
 (This Agenda Item may be taken into Executive Session). 

 
SUMMARY OF REQUEST AND ATTACHMENTS: 
 
At the Court’s May 7, 2013, meeting, staff made a presentation to the 
Commissioners Court regarding the land in Throckmorton County that Travis 
County holds in trust for Travis County public schools. The Court directed the 
County Auditor to correspond with the school districts in Travis County to 
determine which of them would prefer to receive a lump sum distribution of the 
money in the Travis County Permanent School Fund (PSF), rather than 
continuing to receive only periodic distributions of the interest earned on that 
money. 
 
The Court also discussed how to handle current and future leases and lease 
renewals for the land.  
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Staff now seeks Court direction on (1) whether to make a lump sum distribution 
of the PSF, and (2) what process to use for either renewing the current grazing 
and hunting lease on the land or the granting of a new lease.  
 
BACKGROUND: 
 
Distribution of PSF: 
 
Travis County owns 18,820 acres of land in Throckmorton County. Under the 
Texas Constitution, this land is held in trust for the benefit of public schools in 
Travis County. Revenue from the land is deposited in the Travis County 
Permanent School Fund (PSF). The PSF is a permanent endowment. Interest 
earned on it is deposited in the Travis County Available School Fund (ASF), 
which is then periodically distributed to Travis County’s independent school 
districts (ISDs). However, it is also possible for Travis County to make a lump 
sum distribution of the endowment itself to the ISDs. At the May 7, 2013, 
Commissioners Court meeting, the Court directed the County Auditor to 
correspond with the ISDs to determine which of them would prefer to receive a 
large lump sum distribution of the endowment rather than continuing to receive 
only small periodic payments of the interest earned on the endowment. The 
ISDs’ responses are outlined in Attachment A. If the Court approves a lump sum 
distribution, the letter in Attachment B will be sent to the ISDs. 
 
Leases: 
 
Between 1883 and 1983, grazing and hunting leases on the land were awarded 
by a competitive bidding process. In recent years, the leases were 10 years in 
duration. In 1983, Spade Ranches, Inc. was awarded the bid. In 1993, an 
independent monitor suggested that the lease be renegotiated rather than 
awarded through a new bidding process. In 2003, the current lease was 
negotiated with Spade Ranches for grazing and hunting. It expires on December 
31, 2013. Spade Ranches recently offered to increase the rent in exchange for 
another 10 year renewal. (See Attachment C.) Staff seeks direction from the 
Court on whether or not to negotiate a renewal solely with Spade Ranches or to 
return to a competitive bidding process. If the Court chooses the latter, the Court 
should direct the Purchasing Department to issue a public solicitation for offers to 
lease the land. 
 
The land is also subject to four oil and gas leases and a saltwater disposal lease.  
Travis County has received a request for permission to perform seismic 
exploration to determine if there are additional oil and gas deposits in 
commercially viable quantities on the land. (See Attachment E.) Staff has 
negotiated a seismic permit and recommends the Court approve it. (See 
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Attachment F.)  If oil and gas in paying quantities is discovered, the Court will 
need to decide whether to negotiate an oil and gas lease with a particular 
producer or issue a public solicitation for offers to lease the land to determine if a 
higher royalty and other payments can be obtained. 
 
 
STAFF RECOMMENDATIONS: 
 
A. Staff recommends the lump sum distribution of current revenue, per 
previous Court discussion, and in accordance with the guidelines set forth for 
consideration by the Travis County Auditor and the Travis County Attorney’s 
Office. 
 
B.       Staff recommends that the Court direct the Purchasing Office to conduct a 
formal solicitation to award the grazing and hunting lease. 
 
C. Staff recommends approval of the request for a seismic permit. 
 
FISCAL IMPACT AND SOURCE OF FUNDING: 
Under the current lease agreement, Travis County receives an estimated $131,740 per 
year for the grazing lease and fifty (50) percent of the income from the hunting and 
recreation. This income primarily funds an active range conservation program, 
which includes brush control, fencing and water development. 
 
REQUIRED AUTHORIZATIONS: 
Leslie Browder, Planning and Budget Office 
Chris Gilmore, Assistant County Attorney 
Tom Nuckols, Assistant County Attorney 
Cyd Grimes, Travis County Purchasing Agent 
Nicki Riley Travis County Auditor 
Sherri Fleming, County Executive – HHS/VS 
Dolores Sandman, Travis County Extension Director 



Austin Independent School District $1,747,497.75 X

Del Valle Independent School District $224,205.49 X DVISD good with either decision

Dripping Springs Independent School District $1,003.11 X No explanation provided

Eanes Independent School District $166,277.57 X

Elgin Independent School District $20,441.09 X

Hays Consolidated Independent School 

District
$534.99 X

Small amount prohibitive to using for permanent improvements 

or reducing bonded indebtedness

Johnson City Independent School District $22.29 X
Insignificant impact to Johnson City ISD - saw no need for change 

in the current practice

Lago Vista Independent School District $25,856.37 X

Lake Travis Independent School District $155,064.24 X

Leander Independent School District $220,059.32 X

Manor Independent School District $166,663.75 X

Marble Falls Independent School District $1,069.98 X
Small amount prohibitive to using for permanent improvements 

or reducing bonded indebtedness

Pflugerville Independent School District $495,492.88 X

Round Rock Independent School District $175,811.17 X

RESPONSES FROM ISDs REGARDING DISTRIBUTION FROM                                                                    

TRAVIS COUNTY PERMANENT SCHOOL FUND

Independent School District Amount Yes No Comment
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August 15, 2013 
 
 
 
Superintendent 
Independent School District 
Address 
  , Texas   
 
Dear , 
 
The Travis County Commissioners Court has approved a distribution from the Travis County Permanent 
School Fund (TCPSF) to all school districts in Travis County. As of today, your district’s pro rata share 
of the approved distribution would be $   .   
 
As trustees of the TCPSF, the Court has a duty to ascertain when and how your district will use the 
money prior to distribution. See Op. Tex. Atty. Gen. No. JM-355 (1985). Under Article VII, Section 6b of 
the Texas Constitution, your district may use the money it receives to reduce bonded indebtedness or to 
make public improvements only.  
 
Travis County will distribute the pro rata share to your district upon receipt of a resolution approved by 
your district's Board of Trustees describing the public improvements or bonded indebtedness to which the 
money will be applied and stating the date by which the district will disburse the money for that purpose. 
You can send this resolution to us by U.S. mail to Travis County Auditor’s Office, P.O. Box 1748, 
Austin, Texas 78767, by fax at (512) 854-9164, or by e-mail to nicki.riley@co.travis.tx.us. 
 
The Court recognizes that some districts may not want to receive a distribution at this time.  The 
allocation for those districts will be retained by Travis County in a special account until your Board of 
Trustees adopts and submits to Travis County a resolution stating when and how it will be used. 
 
Thank you for your assistance in this matter. 
 
Sincerely, 
 
 
 
Nicki Riley, CPA 
Travis County Auditor 
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