Item 6

Travis County Commissioners Court Agenda Request

Meeting Date: 07/09/2013, 9:00 AM, Voting Session
Prepared By/Phone Number: Victoria Ramirez, Planning and Budget, 854-6039

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve new grant application to the Texas Council for Developmental
Disabilities to develop a public awareness campaign for accessible parking in the Office
of the Constable, Precinct 5.

ACKGROUNDISUMMARY OF REQUEST AND ATTACHMENTS:

This new grant application aims to fund a six-month planning process to develop a
public awareness campaign for accessible parking. The Constable, Precinct 5 Office
expects that the grantor will award a second grant to fund the implementation of the
winning campaign.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

The grant requires a county cost share which, if awarded, will be met through existing
personnel resources. No new funding is required to support the grant.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One: Application Approval: Permission to Continue: ||

Contract Approval: [] Status Report: []
Check One: Original: Amendment: [7]
Check One: New Grant: Continuation Grant: [ ]

Department/Division:

Constable, Precinct 5

Contact Person/Title: Leslie Pool, Executive Assistant

Phone Number: 512.854.3712

Grant Title: Accessible Parking Awareness Campaign

Grant Period: From: Oct 1,2013] To: Mar 31, 20141
Fund Source: Federal: State: [} Local: [7]
Grantor: Texas Council for Developmental Disabilities

Will County provide grant funds to a sub-recipient? Yes: [] No:

Are the grant funds pass-through from another

agency? If yes, list originating agency below. Yes: No: []

Originating Grantor:

U.S. Department of Health and Human Services, Administration on Intellectual and

Developmental Disabilities

Budgeted
County
Budget Categories Grant Funds Cousr;grgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 $ 12375 $0 $0 $ 12,375
Operating: $ 37,125 $0 $0 $0 $ 37,125
Capital Equipment: $0 $0 $0 $0 $0
indirect Costs: $0 $0 $0 $0 $0
Totals: $ 37125 $ 12,375 $0 $0 $ 49,500
FTEs: 0.00 0.50 0.00 0.00 0.50
Permission to Continue Information
Funding Source : . . PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0 $0 $0 0.00 '
Department Review | Staff Initials Comments
County Auditor P4 |MN
County Attorney XKl [JC

Grant Summary Sheetv 1.0
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Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure

Measure Measure Measure Measure
+] - Applicable Departmental Measures
1.
2.
3.
+| - Measures for the Grant

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

The Constable, Precinct Five Office is requesting approval for a grant application to the U.S. Department of
Health and Human Services, Administration on Intellectual and Developmental Disabilities through the Texas
Council for Developmental Disabilities.

The proposed grant will fund a 6-month planning process at the Constable Precinct Five Office to develop a
public awareness campaign around accessible parking. The grant requires a 25% County match, which will be
fulfilled using the work-time of two county FTEs.

The department believes that the professional consulting and tools obtained through the grant would expand
visibility of the Disabled Parking Enforcement (DPE} program in the department, and would build community
partnerships and programmatic awareness.

PBO recommends approval of this grant application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

This grant will fund a 6-month planning process to develop a public awareness campaign around accessible
parking. The grantor anticipates awarding a second grant to fund implementation of the winning campaign.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

NA

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

The grant requires matching funds of equal to 25% of the funds requested. The match will be achieved using
existing county employees (17.5% of one staffer's time, and 30% of a second's, over 6 months).

Grant Summary Sheetv 1.0
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4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

none

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No additional County funds would be required. The grant is scoped specifically to planning a campaign. With
the grant, our professional creative partner would engage Travis County team at Constable 5 to name the
project; create a logo; design to proof phase three brochures, plus printed materials and signage needed for a
community symposium; build a splash page for a website that can be expanded; design a billboard; and film
and produce two short PSA videos to be distributed for airing. The granting agency (TCDD) contemplates a
second grant award to implement the campaign plan; if Travis County receives the phase 2 grant, then those
funds would support the realization of the plan, to include print production of the various materials, and all
activities needed to convene the symposium. All of these activities would be funded by the grant, and any
County involvement is within existing resources.

6. If this is a new program, please provide information why the County should expand into this area.

Travis County has not engaged in a major public education campaign on Accessible Parking; the focus has

been primarily on enforcement. This grant gives the County an opportunity to be proactive by preventing
violations before they occur.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The grant funds professional expertise that would expand visibility of our current enforcement DPE program,
help TCDD and Travis County by building partnerships with community organizations through the addition of
a public awareness campaign, increase public knowledge of the reasons for accessible parking, and decrease
the number of accessible parking violations county-wide. )

Grant Summary Sheet v 1.0
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A.

e

Table of Contents

GRANT PROPOSAL

Table of Contents and Checklist
Part I. Project Profile

Part II. Program Information

[] A. Project Abstract
[ B. Project Narrative

[ C. Project Goal, Objectives and Activities
Part III. Organizational Structure, Experience, and Qualifications of Personnel

[] A. Mission Statement and Organizational Chart

[ B. Organizational Experience
[ C. Partnerships
[] D. Project Personnel and Qualifications

[J E. Position Descriptions of Key Staff
Part IV. Financial Information

[] A. Project Costs Summary
[J B. Budget Detail Personnel Services
[J C. Budget Detail Operating Costs
[J D. Budget Justification
[J E. Financial Management Questionnaire
ASSURANCES
PROPOSAL INSTRUCTIONS
RESOURCES AND TOOLS
Appeals Process
The Use of People First Langnage
Demographics and Poverty Rates of Texas Counties




GRANT PROPOSAL
Part I: Project Profile

A. Request for Proposal Title: Accessible Parking Awareness Campaign RFP #2013-1
B. Name of Orgamizatiom: Travis County
C. Address: 700 Lavaca Street, Austin, TX 78701

D. Telephome: 512.854.3712 E. Fax: F. E-mail Address:
leslie.pool@co.travis.tx.us

G. Check Type of Organization:
[] (01) State Agency X (02) Local Government Agency [_] (03) Private, Non-Profit

] (04) Public, Non-Profit [ ] (05) Private, For-Profit [] (06) Institution of Higher Education
Organization’s 14-digit State Comptroller Vendor ID: 17460001922000
H. Identify Texas counties in which the work will be performmed: proposal focuses on Travis, but could be
expanded
Are any of these counties poverty counties? [_] Yes No  If“Yes,” what percentage:
Identify cities the project will serve:
L. Funds Requested (Totals are for 6 month gramt period only

Totals
TCDD Funds $37,125
Match $12,375
Total Federal and Match Funds $49,500
Other funds (not used as match) 0

J. Will you accept a partial award? yes
K. Name of Authorizing Official: Travis County Judge Samuel T. Biscoe
Email Address: sam.biscoe@co.travis.tx.us

I certify that I have reviewed the proposal and all required documents are attached, and are true, complete and
accurate.

Signature: Date:

L. Name of Financial Administrative Authority: Nicki Riley, Travis County Auditor
Email Address: nicki.riley@co.travis.tx.us

Signature: Date:

M. Date Submitted: July 10, 2013
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Part IIl: Organizational Structure, Experience and Qualifications of Personnel

A, Mission Statement (if relevant) and Organizationmal Structure: NA

B. Organizational Experience: NA

C. Partmerships:

Marketing Partmer — CreativePickle

Community Partmers — Paremt to Parent; Austin Mayor’s Committee for People with Disabilities;
UT Center for Disability Studies; Intellectual and Developmental Disabilities Coalition; Beyond
Today; Office of the Travis Coumnty Tax Assessor-Collector; Governor’s Committee for People
with Disabilities; Commumnity Action Network (CAN); Travis County Veteram Services; other
organizations to be idemntified

D. Project Personnel and Qualifications:
a. Project Director: Leslie Pool, Executive Assistant, Travis County Constable Pct. 5

b. Project Coordinator: Tanya Winters, Education & Outreach-Coordinator, Travis County
Constable Pct. 5

c. Financial Administrative Authority: Nicki Riley, Travis County Auditor

d. Other Key Staff: Matthew Naper, Financial Analyst, Travis County Auditor’s Office

E. Attach Position Descriptions for Key Project Staff NA



Part IV: Financial Information

A. Project Costs Summary

(Select cell and press F9 for totals from pages 9-10.)

Descriptiom TCDD Funds | Match Funds Total

Salary and Wages (Salaried Employees) 0 8,589 8,589
Salary and Wages (Hourly Employees) 0 0 0
Fringe Benefits 0 3,786 3,786

Total Salaries and Benefits $0 $12,375 $12,375
Purchased Services 37,125 0 37,125
Travel 0 0 0
Equipment and Supplies 0 0 0
Rental/Leasing 0 0 0
Utilities 0 0 0
Indirect Cost Rate 0 0

Total Annual Operating Costs $37,125 $ 0 $37,125
TOTAL PROJECT COSTS $37,125 $12,375.00 $49,500




Part IV: Financial Imformation

B. Budget Detail Personnel Services

Staff Salaries, Wages and Benefits (broken down by individual)
Time om TCDD Matel
Salaried Employees Project Funds Funds Total
Annual # of % of
Position Title Salary Momths | Time 0
1.Executive Assistant $44,596 6 175 4,687 4,687
2.Education & Outreach
Coordinator $31,146 6 30 3,902 3,902
3. 0
Subtotal Salary and Wages: (Select cell and press F9 for
totals.) $ 0 $8,589 $8,589
Hourly Employees (Does not include Consultant Services)
# of Hours on Match
Position Title Hourly Rate Project TCDD Funds Funds Total
1. 0
2. 0
3. 0
Subtotal Salary and Wages: (Select cell and press F9 for
totals.) $ 0 $ 0 $O0
Frimge Benefits (may
imclude but mot limited TCDD Match
to Rate (percentage) Fumds Fumnds Total
FICA 6.2 (SS) + 1.45 MOC) 655 655
Workers Comp 195 16 16
Health (Flat County contribution) 1,985 1,985
Dental NA 0 0
Retirement NA 1,107 1,107
(Other) NA 23 23
Subtotal Fringe Benefits: (Select cell and press K9 for
totals.) $ 0 $3,786 $3,786
Total Anmual Staff Salaries and Wages and Bemefits $ 0 $12,375.00 $12,375.00

2%



Part IV: Financial Information

C. Budget Detail Operatimg Costs

A2. Operating Costs (Select Cell and Press F9 for Totals)
. TCDD Match
Purchased Services Funds Funds Total
Printing/Copying 0
Postage 0
Consultant Services 37,125 49,500
Project Advisory Committee Expenses (including travel
reimbursement and meeting time) 0
0
0
Subtotal Purchased Services $37,125 $0 $49,500
TCDD Match
Travel Funds Funds Total
In-State Staff Travel (Rate per Mile x Number of Miles) 0
Out-of-State Travel 0
Subtotal Travel $ 0 $ 0 $0
TCDD Match
Equipment and Supplies Funds Funds Total
Equipment 0
Office Supplies 0
Subtotal Equipment and Supplies $ 0 $ 0 $ 0
TCDD Match
Rental/Leasing Funds Funds Total
Office Space (Rate per Sq. Ft. X Number of Sq. Ft). 0
Equipment 0
Subtotal Rental/Leasing $ 0 $ 0 $ 0
TCDD Match
Utilities Fumnds Funds Total
Gas, Water, Electricity 0
Telephone 0
Subtotal Utilities $ 0 $ 0 $ 0
INDIRECT COST RATE $ 0
Total Annual Operating Costs $37,125 $12,375 $49,500
TOTAL PROJECT COSTS (Sum of Personnel Services plus
Operating Costs) $37,125 $12,375 $49,500

M



Part I'V: Financial Information

D. Budget Justification Information: (no more than 1 page total)

1. Personmel: Two staff from Travis County Constable Pct. 5
a. Fringe Benefits charged to the Project: NA

2. Justification of Operatimg Costs:

a. Purchased Services: Professiemal Services of CreativePickle
Project Naming: $850; Custom Logo Design: $1850; Planning and Consulting $2550; Web
Design and Development $2575
PSA Videos (2) $8250; Brochure Designs for 3 brochures $2725; Billboard Design $1575;
Symposium Materials Design $16,750
OPERATION ACCESS GENERAL PROJECT TIMELINE

Initial outline of project timeline for collaboration between OperationACCESS (Travis County Constable
Precinct 5) and CreativePickle to brand and market the specified project goals.

Day 1: Project kick-off meeting to discuss roles and responsibilities; Project overview; Questions by
CreativePickle (CP) to inform acronym naming

Day 2-10: Operation ACCESS (OA) working on brochure content revision and Acronym Naming

Day 11: Acronym naming options delivered to OA by CP; CP begins logo design

Day 13: Acronym naming chosen by client; finalized

Day 14: CP plans with videographer for PSA video; OA begins site procurement and symposium planning
Day 15-80: Video being produced and edited

Day 32: CP reviews logo designs with OA; OA reviews symposium plans with CP

Day 40: Client chooses logo design, Finalized; CA continues planning symposium and developing materials
Day 41: Brochure revisions due to CP from OA; CP begins editing, development on brochure designs;
Video in production; Symposium planning

Day 60-80: Brochure designs to OA for approval; Symposium plans solidified, content in development by
OA; Video delivered to client for review

Day 81-100: Billboard design developed by CP; Landing page designed by CP, delivered to OA for review.
Day 101-110: Landing page design finalized; Billboard design finalized

Day 111-120: Approved landing page design programmed and uploaded by CP

Day 121: Symposium materials delivered by OA to CP for development

Day 121-145: Symposium materials designed by CP

Day 145-160: Symposium materials reviewed by OA, edits to CP

Day 165: Symposium materials sent to print

b. Travel: NA

¢. Office Space: NA
d. Equipment: NA
Supplies: NA

f. Utilities: NA

®

3. Match Requirements: 25% of total gramt ($12,375) achieved through salaries of County staff
assigned to gramt.



Part IV: Financial Information

F. Financial Management System Questiommaire:

1. Fiscal Systems:

a.

b.

j-

What is your organization’s present operating budget? $814,237,929

Is a general ledger maintained that clearly summarizes the grant-related transactions?

X Yes [ ]No

How are your books maintained?
[] cash [] accrual basis  [X] modified accrual/statutory basis

Who will keep these books?
Name: Matthew Naper Title: Financial Analyst
How often do you prepare financial statements? Annual CAFR

What is your organization’s fiscal year end date? September 30
Are you audited annually by an independent CPA? [X] Yes [ ] No

Check type:
X Single audit
[] Project specific audit
(more than $500,000 and from only one funding source)
[] Audit to satisfy Agency Requirements
(less than $500,000 from all sources)

Has the organization been audited in the past 12 months? [X] Yes [ ] No

If the organization has been audited please provide a copy of the audit management letter.
See attached FY12 Single Audit

Does your organization receive other federal funds? X Yes []No

If so, what is the anticipated revenue and source? In FY12, Travis County received
$11,886,603 in from multiple federal funds. See attached FY12 Single Audit.

What is your 14-digit State Comptroller vendor ID? 174-60001922000 / DUNS

#030908842

Signature of Financial Administrative Authority: Date:




[l

0

B. Assurances

Read the following Assurances carefully. If selected as a grantee, you will be expected to comply
with all of the following. You must sign and return the Certification Statement on page 22 with
this proposal. Failure to return this form with the appropriate signatures will result im the
proposal not being considered.

Grantee certifies that:
It is a state agency or is chartered by the State of Texas.
e If chartered by the state, it is a nonprofit or a for profit organization.

e A resolution, motion, or similar action has been duly adopted or passed as an official act of the
Grantee's governing body, authorizing the filing of the proposal.

It will comply with provisions of the Americans with Disabilities Act of 1990 (P.L. 101-336).

3. The Grantee will inform TCDD of any litigation or proceeding presently pending or threatened

against the Grantee.

None of the provisions herein contravenes or is in conflict with the authority under which the
Grantee is doing business or with the provisions of any existing indenture or agreement of the
Grantee.

The Grantee shall not assign or subcontract any of its rights or responsibilities under this grant,
except as may be otherwise provided for in this grant, without prior formal written amendment of
this grant, properly executed by both Council staff and the Grantee.

The Grantee shall maintain its program, financial records, accounts, and general administration as
specified in 45 CFR, Part 74 or Part 92 (as applicable) and the Council's guidelines.

The Grantee shall adhere to these regulations and guidelines in a manner, which shall assure a full
accounting of all services performed and for all funds received and expended by the Grantee in
connection with the grant project.

These records and accounts shall be retained by the Grantee and made available for review or audit
by TCDD staff and by others authorized by law or regulations to conduct such review or audit for
a period of not less than three years after TCDD has made final payments and all other pending
matters are closed. The Designated State Agency may request records necessary to comply with
state requirements.

The Grantee will submit, when appropriate, an audit performed by an independent certified
public accountant licensed by their State Board of Public Accountancy for those fiscal years that
include any portion of a grant period. ’

The audit will be conducted in accordance with OMB Circular A-133 with reference to the TCDD
Audit Service Procurement System (ASPS) to determine proper audit-related procedures.

21



8.

10.

11.

12.

13.

14.

The Grantee shall adhere to applicable cost principles dependent on its organizational type.

Gramntee certifies that: (comt.)
Indicate your organizational type by check-off below, noting the cost principles that apply

Orgamization Type Applicable Cost Primciples

[mstitutions of OMB Circular No. A-21, Cost Principles for Educational
Higher Educatiom | Institutions

Hospitals Title 45 CFR Part 74, Appendix E, Principles for Determining
Costs Applicable to Research and Development under Grants
and Contracts with Hospitals

State and Local OMB Circular No. A-87, Cost Principles for State and Local
Governments Governments

Nonprofit OMB Circular No. A-122, Cost Principles for Nonprofit
Organizations Organizations

For-profit Title 48 CFR Part 31, Special Provisions for Grants and
Organizations Subgrants to Commercial Organizations

O o x| oo«
:

Texas Uniform Grant Management Standards apply to all grantees.

Procurement standards for acquiring goods (e.g., supplies, equipment) and services (e.g.,
consultants, telephone, printing) must be implemented to comply with the pertinent OMB
circular noted above. All project costs will be reasonable, necessary, allowable, and allocable.
No employee or officer of the agency will participate in the award of administration of a contract
if a real or apparent conflict of interest exists. ’

The Grantee travel reimbursement (per diem, lodging, etc.) will not exceed the current maximum
allowed by the State of Texas Travel Management Program.

Funds paid to the Grantee under the provisions of the grant will be used to supplement and
increase the level of funds that would be available for the purposes for which the federal funds
are provided, and not to supplant such non-federal funds.

The Grantee understands that any reduction of federal funds available to the State of Texas for
TCDD may require reduction of the amount of the award to the Grantee.

The Grantee will comply with the minimum wage and maximum hours provisions of the Federal
Fair Labor Standards Act.

The Grantee will comply with Title V1 of the Civil Rights Act of 1964 (P.L. 88-352) and in
accordance with that Act:

e Ensure that no person in the United States shall, on the grounds of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected
to discrimination under this federally assisted program, and will immediately take any
measures necessary to effectuate this agreement. (45 CFR, Part 80).




15.

16.

17.

18.

19.

20.

e prohibit employment discrimination where
> the primary purpose of the grant is to provide employment, or
» discriminatory employment practices will result in unequal treatment of individuals who
are or should be benefiting from the grant-aided activity, and
e prohibit discrimination on the basis of age in providing treatment, services, or habilitation
except as provided in the requirement that the developmental disability is manifested before
the individual attains the age of twenty-two. (45 CFR, Part 90).

The Grantee will take affirmative action to employ, and advance in employment, qualified
individuals with disabilities on the same terms and conditions required with respect to the
employment of such individuals by the provisions of the Rehabilitation Act of 1973.

The Grantee will establish safeguards to prohibit employees, officers and board members of the
Grantee agency from using their positions for a purpose that is or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom they
have family, business or other ties. Grantee must inform TCDD immediately if any member or
staff of TCDD is on the grantee organization’s board of directors, or equivalent entity. The
following TCDD members or staff are on the board of directors or equivalent entity of this
organization:

The Grantee further assures that there is no conflict of interest of any member or employee of

the Texas Council for Developmental Disabilities. A conflict of interest would be present if a

Council member, employee or his/her spouse, parent, minor child or partner

e isnegotiating or has an arrangement concerning prospective employment or consultation
with the Grantee, its parent or subsidiary organization;

e has a financial interest in the grant project or the Grantee, its parent or subsidiary
organization greater than allowed by 42 U.S.C. 6024, and Section 1124 (a)(3) of the Social
Security Act. .

Buildings used in connection with the grant will meet standards pursuant to the Architectural
Barriers Act of 1968.

That provision will be made for the maximum utilization of available community resources,
including volunteers.

The Grantee will report all suspected cases of abuse to local law enforcement authorities and to the
Texas Department of Protective and Regulatory Services as outlined in the TCDD’s Grants
Manual.

All information as to personal facts and circumstances of individuals will be held confidential,
including lists of names and addresses and records obtained by the Grantee. The use of such
information and records

o shall be limited to purposes directly connected with the administration of the project, and

o may not be disclosed directly or indirectly, other than in the administration thereof, or for the
purposes of audit by state, federal, or the designated state agency, unless the consent of the
individual to whom the information applies, or his representative, has been obtained.

2



21. If the Grantee is providing services, it will provide a reasonable volume of services to persons
unable to pay.

22. The Grantee shall comply with state and local licensure requirements where applicable.

23. The Grantee shall comply with Section 507 of Public Law 103-333, which states that it is the intent

of Congress that, to the extent practicable, all equipment and products purchased with funds made
available in this Act should be American made.

24. The Grantees must comply with Public Law 103-227, Part C - Environmental Tobacco Smoke,
also known as the Pro-Children Act of 1994 (Act).

This Act requires that smoking not be permitted in any portion of any indoor facility
e Owned or leased or contracted by an entity and

o used routinely or regularly for the provision of
> health,

> day care,
> education, or
» library services

to children under the age of 18, if the services are funded by federal programs either directly or
through state or local governments.

25. The Grantee understands:

e all grant products must include people first terminology (i.e., people with developmental
disabilities rather than "the developmentally disabled").

e To make available in a timely manner if requested by TCDD in accessible formats including
> Braille, '
> large print, and
» Spanish.

e Video products and or DVD products, teleconferencing, and distance learning activities are to
be fully accessible to all participants.

26. This award is subject to additional amendments/revisions in the project Workplan and/or
approved Budget as deemed necessary by TCDD.

27. The Grantee will comply with Section 231.006, Texas Family Code, which prohibits payments to a
person who is in arrears on child support payments.

28. The Grantee will comply with the Texas Council for Developmental Disabilities Grants Manual.

50



Certification Statememt

The grantee hereby assures and certifies that it will comply with all guidelines and requirements with
respect to this grant project as specified by
e The Developmental Disabilities Assistance and Bill of Rights Act, (DD Act) of 2000 (P.L- 106-
402),
o The Texas Council for Developmental Disabilities, as outlined in the TCDD Grants Manual, and
Federal Regulations Title 45 CFR Parts 74 or Part 92 (as applicable) and relevant cost principles.

If granted funds under the Developmental Disabilities Assistance and Bill of Rights Act, (DD Act) of
2000 (P.L- 106-402), I certify that have read all assurances and certifications and do hereby certify,
warrant, and confirm that compliance with the assurances will be maintained.

Title: Travis County Judge Date: July 9, 2013

Signature of Authorizing Official:

Samuel T. Biscoe

Please sigm amd return this form with your Proposal. Do mot return the Assuramces. Failure to
return this form with the appropriate signatures will result im the proposal mot being comsidered

C. Proposal Instructions

This proposal is designed with as little formatting as possible. Only the Project Profile, the Goal,
Objectives, and Activities, and the Financial Information sections are formatted and you should be
able to easily maneuver through those sections using the tab key. Please do not return these
instructions with your proposal.



Part 1. Project Profile
A-F. Organization Identificatiom

Enter identifying information as indicated.

G. Organization Type

H.

Place a check by the code that matches your organization.

Idemtify Texas counties im which the work will be performed:

Indicate the county(ies) and cities in which the work will be performed. Note if the county(ies)
are poverty counties. If you are serving more than one county, state what percentage of the
counties you are serving are poverty counties. “Poverty counties” are counties in which 20% or
more of the people who live in the county are living below the federal poverty level (FPL). The
U.S. Census information should be used to determine this.

Funds Requested for the Project

Complete this section after you have estimated the budget for the project. The match
requirement for poverty areas is 10% of total project expenses for all years. The match
requirement for non-poverty areas is 25% of total project expenses. “Other funds (not used as
match)” would include other federal funds or resources that are used to match other federal
funds, if they are related to this project.

Will you accept a partial award?
It would be very unusual, but possible that TCDD may wish to fund only selected activities
included in submitted proposals. Indicate if you would be willing to negotiate a partial award.

Authorizing Official (AQ)

This is the organization’s Executive Director, Board Chairperson, or other official (other than
project staff) who has the authority to obligate grantee’s resources to carry out this project.
The Authorizing Official cannot be the same person as the Project Director.

Finamecial Admimistrative Authority (FAA)

This is the organization’s Chief Financial Officer, accountant or other officer, who has the
authority to sign and certify accuracy and validity of all grant related financial documents. If
the project is funded, an alternate FAA must be named in case the authorized FAA becomes
unavailable to perform his/her outlined duties. The Financial Administrative Authority cannot
be the same person as, nor related to, the Project Director.

. Date Submitted

Date proposal is sent to TCDD.



Part Il. Program Informatiom

A. Project Abstract
Provide a concise summary of the proposed Project that is less than 100 words.

B. Project Narrative

C. Describe the proposed project and address all requirements and activities described in the RFP,
using the outline below as your guide. The total narrative should be no lenger than 3
pages, single spaced, using a minimum point size of 12, mot compressed. The narrative
should provide information that is consistent with, and gives further explanatory detail about,
the Project Goal, Objective(s), and Activities section. If you plan to provide TCDD with
products as a result of this grant, please provide information about the product(s) here.

Be sure to include information about the expected milestomes for this 6 momth project.
Milestones are specific events or times during which additional attention will be paid to assure
that your project is “on target” to produce the expected deliverable at the expected time. The
timing of milestones should allow for corrective action to be made if necessary. If your
proposal is funded, TCDD will monitor progress by these milestomes, and failure to
complete milestomes within an acceptable time pericd may result im delay or termination
of funding.

Tips for writing a complete narrative:

e Define any terms that might be confusing to readers who are not familiar with your
organization, past activities, or the subject matter. If necessary, explain the relevance of
data provided in the proposal.

e Describe the product you plan to present to the Council on the completion of this
project. _

e Explain the steps through which you will develop the campaign that you will propose to
TCDD for implementation in Phase 2. These steps should be directly related to the
“activities” in the Project Goal, Objective(s), and Activities section. Use the narrative to
explain why these activities are important and/or necessary.

e Describe the roles that your partners and/or advisors will have in this project and why
their assistance is necessary. Include partners and/or advisors who will be paid for those
efforts as well as those who may serve as volunteers or who may donate their time or
services. Provide relevant information about the qualificatioms of your partners or
advisers in Section [V. Organizational Structure and Qualifications of Persommel.
Attach letters from partners or advisors, indicating their commitment to partner with
you, to your proposal.

e Describe any possible barriers you might encounter and how you might overcome those
barriers.

e If you have experience that relates to this project, use examples from that experience to
demonstrate your ability to manage this project and to produce a suitable strategic plan
to present to the Council within six months.

D. Project Goal, Objective(s), amd Activities

This section is the heart of your project, and must be carefully thought out. Goals, Objectives,
and Activities are interrelated with one step logically following the next.
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Goal: the long-term results of the project — the meaningful result of all your efforts. It should
be directly connected to the Project Description in the RFP. Usually, a project has only one
goal (maybe two in special cases). The goal should usually remain the same throughout
the project.

Objectives: The steps taken to meet a project goal. Project Objective(s) should be
measurable. For example, “Develop housing profiles for 20 individuals by 5/31/2006.” would
be a measurable objective. TCDD recommends a maximum of five (5) objectives for a goal.

Activities: the steps necessary to complete the Objectives. Activities are the methods or steps
taken to complete the objectives. Activities should be logically sequenced in order of start
date, not completion date.

Timeframe: the estimated completion time for each activity. This can be filled out several
different ways: as a regular interval (ie., “quarterly,” “monthly,” etc.), at a certain relative point
in the timeline (ie., “first month of the grant,” “month 3,” etc.), or by giving a specific date.

Respomnsible Person: the position, title, or name of the individual accountable for completion
and documentation of the activity.

Part III. Organizational Structure and Qualifications of Persomnel

A. Mission Statement and Organizational Structure
Attach or include a copy of your organizational chart. Briefly explain how your organization’s
goals are related to this project and indicate who will have oversight.

B. Organizational Experience:
Describe the experience and achievements of your organization as it relates to this project.

C. Partmerships
Describe formal or informal collaborating partners, including federal, state, or local
organizations, as well as individuals. Describe how partnerships will be developed to help the
organization reach the goal(s) of the project. Letters of Intent indicating a commitment to
work with the grantee organization on the project should be included with each proposal.

D. Project Persommel
If known, enter the names and qualifications of each person who will occupy the key positions
responsible for completion. The Project Director may mot be the same, mor related to, the
Finamecial Administrative Authority or the Authorizing Official.

E. Attach Position Descriptions for each position.

Part IV. Financial Infermation

Identify costs for which federal funds are requested and those that will be provided by match
(non-federal funds or in-kind). In each category in the Budget Detail Section costs must be
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listed by general type or purpose. All project costs must be in line with competitive market
rates. Round all budget figures to the nearest dollar.

. Project Costs Summary
After completing the Budget Detail, enter totals in the Project Costs Summary chart by
selecting cells and pressing F9.

. Budget Detail Persommel Services

Identify costs for which federal funds are requested and those that will be provided by match
(non-federal funds or in-kind). In each category in the Budget Detail Section costs must be
listed by general type or purpose. All project costs must be in line with competitive market
rates. Round all budget figures to the nearest dollar.

If you need assistance in establishing allowable costs for your organization please go to
Sectiom V. Assurances, Number 8, Applicable Costs Principles in this proposal where you
will find the appropriate cost principles for your organization.

Staff Salaries, Wages, and Benefits: Base total annual salary or the amount to be paid for a
full time position during a 12-month period (i.e., monthly salary times twelve). The number of
months on the project is the time during the budget period that the employee will be working
on the project. The percent of time on the project is the percent of total compensable effort
attributable to the project. A half-time position would be 50% of total annual salary if the
individual were employed for 12 months.

Personnel with general administrative responsibilities (accountants, business managers,
personnel managers, executive directors, division directors, etc.) will generally be shown as
match when their role(s) is/are only indirect administrative support. Positions from which the
project will derive its primary benefit will generally be allowable on federal funds.

Fringe Benefits: Provide calculation of fringe benefits for all personnel who receive benefits.

Matching Fumnds: “Matching” funds are the required percent of total project costs that you
are required to provide. Matching funds can be funds that are not other federal funds (see
NICR below). They may also be in-kind donations (including volunteer hours) that your
organization, another organization, or an individual provides to the project. The total project
cost is equal to the amount of TCDD funds requested plus the dollar value of the match
your organization provides.

If your project is conducted in a county (or counties) designated by the federal government as a
non-poverty area, you are required to provide 25 percent of the total ]plr()j ject cost during the
first year as match.

If the project is located in, or intends to provide services in, a county (ies) where at least twenty
(20) percent of the population is below the federal poverty level (FPL) (see attached Poverty
Counties list), the match requirement is 10 percent of the total project cost during the first
year.



To increase the likelihood that your project will be sustainable, TCDD expects match to
increase each year of the project. You may provide more match than is required.

FORMULAS TO CALCULATE MATCH.
1. For projects emtirely in mom poverty coumties:

Dollar value of match you must provide = TCDD (federal) fumds / 3
Example: For a project for which you are requesting $75,000 from TCDD:

$75,000/3 = $25,000 that must be provided as match
Total project = $100,000 ($75,000 from TCDD plus $25,000 match)

2. For projects entirely im poverty counties:
Dollar value of match you must provide = TCDD (federal) funds /9
Example: For a project for which you are requesting $75,000 from TCDD:

$75,000/9 = $8,333 that must be provided as match
Total project = $83,333 ($75,000 from TCDD plus $8,333 match)

3. For projects that serve both poverty and nen-poverty counties, the formula is a
combination of the two. Calculate a combination match using the following two step
formula:

Step 1: Add (TCDD funds/3) x (# of non-poverty counties)
+ (TCDD funds/9) x (# of poverty counties)

Step 2: Divide the total by the total number of different counties

Example: Based on a request for $75,000 in TCDD funds in a 7 county area with 2
non-poverty counties and 5 poverty counties:

Step 1:  [($75,000/ 3) x 2] + [($75,000 / 9) x 5]

= ($25,000 x 2) + (88,333 x 5)
= (850,000) + ($41,665)

= $91,665
Step 2:  $91,665/7=$13,095
$13,095 must be provided as match.
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Total project cost = $75,000+$13,095 = $88,095

C. Budget Detail Operating Costs
Pro-rated cost categories (e.g., supplies, equipment rental, facility rental, utilities, etc.) must be
adequately supported with allocation rationale in the Budget Justification section, (i.e., facility
rent charge based on the percentage of square feet of building used by project to the total
building square footage).

Indicate how much match will be provided and note the source of the match.

Purchased Services: Include allowable printing/copying, postage, consultant services, and
Project Advisory Committee Expenses (including travel reimbursement and meeting time) in
the Purchased Services category. Please refer back to information on Allowable Cost
Information for additional help.

Travel: Travel related expenses should include anticipated costs for transportation, per diem,
lodging, meals, etc., and should be budgeted according to purposes and destinations described
in the budget justification. This may include travel to Austin at the end of the grant period to
pitch the proposed campaign. Only reasonable and necessary travel expenses relating to the
project’s objectives are allowable. Grantee must limit travel expenses to current State of Texas
maximum per diem and mileage rates for state employees. For detailed information on state
travel regulations, see https://fmx.cpa.state.tx.us/fm/travel/index.php.

Office Space, Equipment, and Supplies: Explain what equipment will be used and what
supplies will be needed during the project period. Office Space, Equipment, and Supplies are
items that usually fall into prorated costs category and must be adequately supported with
allocation rationale in the Budget Justification section, (i.e., Office Space charges based on
square feet of building used by the project to the total building square footage).

Utilities: Include Gas, Water, Electricity, and Telephone services in this section of Operating
Costs.

Negotiated Indirect Cost Rates: IIf a gramtee has a negotiated indirect cost rate (NICR)
approved by a federal or state agemcy, TCDD will reimburse indirect costs up to 10% of the
total project costs. Any indirect costs in excess of that amount may be used as match. When
using an NICR the proposer/grantee must provide a current negotiation agreement signed by
the appropriate federal cognizant agency or a state single audit coordinating agency. The
agreement must include the type of rate (e.g., predetermined, final, fixed or provisional), the
effective period of the rate, the actual cost rate, (and the locations and fields applicable to the
rate as appropriate) to be used as match. Other pertinent information from the NICR proposal
and/or agreement may be required by TCDD prior to awarding of grant funding. TCDD
retains the right to audit indirect costs and recover unallowable costs.

D. Budget Justificatiom:
This section supports the figures entered in the Budget Detail section. Provide clear
explanations why each item is necessary. Identify costs for which federal funds are requested
and those that will be provided as match (non-federal funds or in-kind).
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When calculating amounts based on a Full Time Employee (FTE), provide the name of the
employee or the position.

Justify each cost with a statement relating that cost to a project goal, objective or activity.
Provide the rationale and formulas for calculating all costs that are to be split over several cost
centers, especially any disproportionate allocations based on personal judgment.

Give notice, including dates, of anticipated salary raises, increased costs, or other expected
deviations from current conditions. Provide rationale and formulas used to calculate figures
for fringe benefits. If only a portion of the salary is being used, indicate which portion; if
benefits are being provided for select positions, show which positions.

For costs that are only partially allocable to the project, provide a description of the allocation
method that will be used that identifies the base, rationale, result and documentation that would
be available from the accounting system supporting the equitability of the allocation.

As a rule of thumb, enter only enough detail to assure reviewers that your allocations are
necessary, reasonable, project-specific and consistent with uniformly applied organizational
accounting practices. State how, when, and where individuals will travel and which
objective(s) the travel will serve.

. Fimancial Management System Questionnaire:

Complete all sections and obtain the signature of the Financial Administrative Authority before
submitting.
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RESOURCES AND TOOLS

Texas Council for Developmemntal Disabilities
Appeal of Funding Decisions

When an proposer or grantee requests a review under the grants appeal process no grant closeout
action will be taken during the review until a final determination is made, but filing the appeal
does not affect TCDD’s authority to suspend the grant during the proceedings.

TCDD must resolve, with faimess and promptness, appeals from:
o proposers who did not receive funding,
o grantees whose grants have not been awarded continuation funding, or

e grantees whose grant funding has been suspended or terminated prior to the end of the
funding period.

The appellant shall file an appeal in writing addressed to the Executive Director of TCDD. The
written appeal must be postmarked:

e within 10 workdays of the date of the written notice of suspension, or
e within 15 workdays of the date of written notice of denial or termination.

The written appeal must include all relevant facts and information that the appellant wishes to have
considered as well as the proposed remedy being sought.

The Executive Director will
o acknowledge receipt of the letter,
o investigate, compile, and study all relevant information, and

o within 30 workdays of the receipt of the proposer’s letter submit a written report to the
TCDD Executive Committee including recommended action.

The TCDD Executive Committee may approve the recommendations, make such modifications as
deemed appropriate, order further investigation, or take other appropriate action. The decision of
the Executive Committee is final.

TCDD will notify the appellant in writing of the final decision

Source: Texas Council for Developmental Disabilities Policies Section X, Subsection M.
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People First Language

What do you calll a person with a disability? 4 person. What words define who you are? The color
of your skin or hair? Your age? Your weight? Of course not. When words alone define a person, the
result is a label—a label that often reinforces barriers created by negative and stereotypical attitudes.
Every individual deserves to be treated with dignity and respect—regardless of gender, ethnicity,
religion, sexual orientation, hair color, or anything else.

People First Language People First Language is an objective and respectful way to speak about
people with disabilities by emphasizing the person first, rather than the disability. It acknowledges
what a person has, and recognizes that a person is not the disability. In putting the person before the
disability, People First Language highlights a person's value, individuality and capabilities.

What should you say? When referring to individuals with disabilities, be considerate when choosing
your words. Focus on the person—and never use terms that label, generalize, stereotype, devalue or
discriminate. Unless it is relevant to the conversation, you don't even need to refer to or mention the
disability. The following chart has some examples of People First Language.

Say This Not This

people with disabilities the handicapped, the disabled

people without disabilities normal, healthy, whole or typical people

person who has a congenital disability person with a birth defect

person who has (or has been diagnosed with)... person afflicted with, suffers from, a victim of...
person who has Down syndrome Downs person, mongoloid, mongol

person who has (or has been diagnosed with) the autistic

autism

person with quadriplegia, person with paraplegia, | a quadriplegic, a paraplegic
person diagnosed with a physical disability

person with a physical disability a cripple

person of short stature, little person a dwarf, a midget

person who is unable to speak, person who uses a | dumb, mute
communication device

people who are blind, person who is visually the blind

impaired

person with a learning disability learning disabled

person diagnosed with a mental health condition | crazy, insane, psycho, mentally ill, emotionally
disturbed, demented

person diagnosed with a cognitive disability or mentally retarded, retarded, slow, idiot, moron

with an intellectual and developmental disability

student who receives special education services special ed student, special education student |

person who uses a wheelchair or a mobility chair | confined to a wheelchair; wheelchair bound

accessible parking, bathrooms, etc. handicapped parking, bathrooms, etc






