Item 13

Travis County Commissioners Court Agenda Request

Meeting Date: 06/11/2013, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Approve revised Resolution for The Eagle Soars: An Educational and Career
Development Program Grant application with the Office of the Governor, Criminal
justice Division, in the Juvenile Probation Department; and

B. Accept the Fire Mitigation Assistance Grant of $20,951 from the department of
Homeland Security, Federal Emergency Management Agency for the
reimbursement of expenses associated with the September 4" 2011 Hodde Lane
Fire and authorize the County Auditor to disburse grant funds to the 9 agencies
whose expenses were included in the claim.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is a request for approval of a revised resolution for a grant application that was
originally approved on February 19, 2013. The revised resolution removes a clause that
was not relevant to this program.

Item B is similar to the items approved on 05/28/13, to award partial reimbursement for
costs associated with the fire at Hodde Lane on 09/04/11

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

No fiscal impact.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar
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TRAVIS COUNTY

FY 13 GRANT SUMMARY SHEET

Application Approval: Permission to Continue: [ ]
Contract Approval: [*] Status Report: []
Check One: Original: Amendment: [ ]
e Joi New Grant: Continuation Grant: [7]
Department/Division: Juvenile Probation
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number: 512-854-7046
Grant Title: The Eagle Soars: An Educational and Career Development Program
Grant Period: From: Sep 1,2013] To: Aug 31, 2014{
Fund Source: Federal: State: [[] Local: []
Grantor: Office of the Governor, Criminal Justice Division
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: No: []
Originating Grantor: United States Department of Justice
Budgeted
County
Budget Categories Grant Funds Cot.lsr'\‘t;(reCost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 $0 $0 $0 $0
Operating: $ 113,681 $0 $0 $0 $ 113,681
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $ 2,274 $0 $0 $0 $ 2274
Totals: $ 115,955 $0 $0 $0 $ 115,955
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source ; : : PTC Expiration
(Cost Centen Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$o $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor ] |IM
County Attorney Xl |JC

Grant Summary Sheet v 1.0
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Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+ | - Applicable Departmental Measures
1. Av.er.age length of .stay in job n/a 59 61 63
training program (in days)
2 Number of program materials n/a 20 27 271
developed
3. Number of program youth served [n/a 96 99 102
+]- Measures for the Grant
1. Number.of program youth. n/a 82 84 87
completing program requirements
Outcome Impact Description Youth completing the program will have the skills necessary to
apply for employment.
2 Number of program youth n/a 14 16 16
employed
Outcome Impact Description Youth completing the program with the skills necessary to obtain
employment.
Number of program youth
3. exhibiting an increase in obtaining | n/a 25 26 27
aGED
A Once back in the community, youth are better conditioned to
Outcome Impact Description ]
attend classes to complete the required courses.
Number of program youth who
4. offend or reoffend oL 4 ) 4 4
Outcome Impact Description To increase community safety.
5, |Numberofprogramyouth = |, 82 84 87
exhibiting an increase in job skills
Outcome Impact Description To increase the llke|lh90.d of youth obtaining employment and a
reduction of youth recidivating.

PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval of a revision to the resolution
for The Eagle Soars: An Educational and Career Development Program. This grant is through the Office of the
Governor, Criminal Justice Division.

This grant application was originally approved at the February 19th Commissioners’ Court. Per the grantor's
request, the resolution has been updated to remove a clause that was not relevant to this program.

The Eagle Soars: An Educational and Career Development Program, is an enhancement of the Eagle Resources
program that was operated by the Juvenile Probation Department from 2010-2013. The program will continue
to help provide opportunities for juveniles that reside in the department’s Intermediate Sanctions Center that

are in the process of re-integrating back into the community.

The total grant amount is $115,955, with a required indirect cost allotment of $2,274. There are no long-term
funding requirements for this grant.

PBO recommends approval of the resolution revision.

Grant Summary Sheet v 1.0
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Eagle Soars: An Educational and Career Development Program is an enhancement of the Eagle Resources
program that TCJPD ran from 2010-2013. The goal of this program is to provide education and career
development opportunities to 13-19 year old juveniles who reside in our ISC to enable them to successfully
reenter their communities. k fits into the current activities of the department because it is an enhancement of a
program that TCPD currently has.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no county match required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? if not, please
explain why not.

2% indirect costs are included for $2,274.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

This program will not end upon termination of grant funding. TCJPD will request subsequent funding through
Federal, State, and private resources. The County will have an opportunity in the future to invest in The Eagle
Soars: An Educational and Career Development Program.

6. If this is a new program, please provide information why the County should expand into this area.

The County should consider expanding into this area through the enhancement of services because successful
reentry is critical in order to improve employment prospects of youth and prevent recidivism.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The department intends to assess risks and needs of the youth and provide a wraparound of services to
address their educational and vocational needs in order to foster successful re-integration back to the
community. By doing this TCJPD will increase public safety and reduce recidivism.

The Commiissioners' Court of Travis County approved the "Travis County Community Plan for Coordination of
Criminal Justice and Related Activities FY 2012-FY 2015" on December 6, 2011. Over 15 local nonprofit
organizations, school districts, and government agencies (including Travis County Juvenile Probation
Department) participated in the planning process, which began in March 2011. This project directly addresses
the plan's section on Juvenile Justice, Priority A, which states "Travis County is in need of intervention services
for juvenile offenders, gang involved youth, and their families” through "implementing a service delivery
system that should include providers who help enable smooth transitions to community and adult services, if
necessary."

Grant Summary Sheetv 1.0
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

rd
FROM: M#MN
Estéela P. Medin:

Chief Juvenile Probation Officer

THROUGH: gfm%@ M
Maya Dufi i

Program Coordinator

SUBJECT: Amendment to Grant Application to the Office of the Governor for The Eagle Soars: An
Educational and Career Development Program

DATE: May 24, 2013

Attached is Travis County Juvenile Probation Department’s grant application to the Office of the
Governor, Criminal Justice Division for funding to support a new program entitled The Eagle Soars: An
Educational and Career Development Program.

The goal of The Eagle Soars: An Educational and Career Development Program is to build off of the
success of the Eagle Resource Project that TCIJPD offered to youth from 2010-2013. This program will
prepare youth for successful reentry in the community, with success in both the long and short term.

This grant application was originally approved at the February 19th Commissioners’ Court. Per
the grantor’s request, the resolution has been updated to remove a clause that was not relevant to
this program. Attached is the grant summary sheet for the amendment of this proposal and the
revised resolution for signature.

Please review this item and place it on the June 11, 2013 Commissioner’s Court agenda for their
consideration and action. Please contact Maya Duff at 4-7046 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly
Jessie Mars
Lisa Eichelberger
Darryl Beatty
Jim Gobin
Sylvia Mendoza
Grant File

Qur mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime.



RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis
County that The Eagle Soars: An Educational and Career Development Program be implemented; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates the County Judge as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for The Eagle Soars: An Educational and Career Development
Program to the Office of the Governor, Criminal Justice Division.

Signed by:

County Judge
Passed and Approved this 11™ day of June, 2013

Grant Application Number: 2656601



TRAVIS COUNTY

FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: [] Permission to Continue: [}
Contract Approval: Status Report: []
Check One: Original: Amendment: [T]
Checkone New Grant: Continuation Grant: []
Department/Division: Emergency Services/Emergency Management
Contact Person/Title: Pete Baldwin/974-0472
Phone Number: 974-0472
Grant Title: Fire Mitigation Assistance Grant for the Hodde Lane fire #2957
Grant Period: From: September 4,2011)| To: Present}
Fund Source: Federal: State: [] Local: [7]
Grantor: Department of Homeland Security/Federal Emergency Management Agency
Will County provide grant funds to a sub-recipient? Yes: No: []
Are the grant funds pass-through from another
agency? Ifyes, list originating agency below. Yes: No: []
Origlnating Grantor: Department of Homeland Security/Federal Emergency Management Agency
Budgeted
County
Budget Categories Grant Funds Coxgr;lt;l rEOSt Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 20,951 $0 $0 50 $ 20,951
Operating: S0 $0 $0 $0 $0
Capltal Equipment: $0 $0 $0 $0 $0
Indirect Costs: 50 $0 $0 $0 $0
Totals: $ 20,951 $0 $0 $0 $ 20,951
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source PTC Expiration
(Cost Center) Personnel Cost Operaflng Cost | Estimated Total Filled FTE Date
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor <l 1M
County Attorney [X| |BW

Grant Summary Sheetv 1.0
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Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14

# Measure
Measure Measure Measure Measure

+
>

pplicable Departmental Measures

1. N/A

2.

3.

+] - Measures for the Grant
1. N/A

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

Travis County was serving the primary applicant to the Department of Homeland Security Federal Emergency
Management Agency (FEMA) for three fires that started on September 4, 2011. Since these fires were declared
disasters, our region is allowed to submit 75% reimbursement for costs associated directly to fighting the fires.

Travis County will be receiving no direct reimbursement for expenses resulting from the Hodde Lane fire.
Unfortunately FEMA rules do not allow the agency that applies for the grant to claim reimbursement for
regular salaries. In other similar circumstances, the City has applied in the past and lost out on reimbursement
in the past. The fires were in Travis County and after much consultation between agencies Travis County
agreed to be the lead applicant.

Please note that since these expenditures occurred in a prior fiscal year, the funds that Travis County receives
will be reclassified against those expenses, resulting in a fund balance increase this year.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Hodde Lane fire occurred on September 4, 2011 and was declared eligible for a Fire Mitigation Assistance
Grant (FMAG) which is a 75%/25% reimbursement of expenses with 25% being the responsibility of the
Applicant. After submitting expenses associated with the fire, the Federal Emergency Management Agency
(FEMA) denied a large number of the expenses based on a ruling that the Interlocal Cooperation Act that was
in place was actually a Mutual Aid Agreement and did not address reimbursement. Travis County appealed the
decision which was eventually overturned and FEMA paid Travis County $20,950.91 or 75% of the eligible
expenses which were submitted. This grant proposal is to accept and authorize disbursement of the funds to
the eligible agencies.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There is no long term commitment for this grant.

Grant Summary Sheetv 1.0
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3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

Each agency that submitted expenses will bear the 25% match of their eligible expenses.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

The grant program does not have an indirect cost allocation.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

There is no commitment after the funds have been disbursed.

6. If this is a new program, please provide information why the County should expand into this area.

The is the termination of the FMAG process.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

There is no affect on the Office Of Emergency Management's current operations.

Grant Summary Sheet v 1.0
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TEXAS DEPARTMENT OF PUBLIC SAF ETY
5805 N. LAMAR BLVD * BOX 4087 « AUSTIN TEVE 6773-0001

s12/424-200& C E |
www.dps.texas.gov

201IMAY 28 AMI0: 33

ST REero TRAVIS COUNTY A CYNTHA Loon, EHAR
SHERYL facerine AUDITORS OFFICE CARN WARCY BARTH
DEPUTY DIRECTORS . ALLAN B POLUNSKY
RANDY WATSON
21 May 2013
TRAVIS COUNTY
PO BOX 1748

AUSTIN, TX 78767-1748

RE: FEMA - 2957 - 2011 Hodde Fire
2957 - 2011 Hodde Fire

This is to inform you that $20,950.91, in disaster relief funds associated with the above
referenced disaster has been Directly Deposited into your jurisdiction/ organization’s account.

These are federal funds (CFDA #97.046) from FEMA, passed through the Texas Department of
Public Safety’s Division of Emergency Management. If your organization has expenditures
over $500,000 in federal funds within a fiscal year that began December 31, 2003 or later, you
must have an audit done in accordance with the Single Audit Act Amendment of 1996 (OMB
Circular A-133).

Please share this letter with your FEMA grant coordinator.

This letter concerns the following project ID number(s):

Bundle 2: PW 00001 - $18,764.01; PW 00002 - $1,901.90; PW 00003 - $285.00.
Total = $20,950.91.
Project Complete paying 100% Federal Share.

If you have any questions concerning the computation or audit requirements, please call
Debra Lewis at 5124374048 or email at debra.lewis@dps.texas.gov.

Sincerely,

Fto 5 PTG

Edwin Staples
FMS Adiministrator
Texas Division of Emergency Management

EQUAL OPPORTUNITY EMPLOYER }/7 )
COURTESY * SERVICE * PROTECTION



TRAVIS COUNTY AUDITOR'S OFFICE
FMAG - HODDE LANE #2957
GRANT 800281 - INTERNAL ORDER 100842

FMAG - HODDE LANE #2957

Total Approved

Agency Expenditures 75% Payout
1 ESD2 - Pflugerville 8,360.22 6,270.17

2 TCSO - -
3 A/TCEMS 5,071.74 3,803.81
4 ESD1 - N. Lake 1,260.00 945.00
5 ESD9 - West Lake 3,912.15 2,934.11
6 ESD3 - Oak Hitl 840.00 630.00
7 ESD14 - Volente 1,097.44 823.08
8 ESD10 770.00 577.50
9 AFD 6,623.00 4,967.25
27,934.55 20,950.91

27,934.55

Funding Rec'd 20,950.91

FMAG Settlement - Hodde Lane #2957 .xlsx

5/29/2013 ),g





