Item 20 Late Backup

Travis County Commissioners Court Agenda Request

/)
AGENDA LANGUAGE:

Consider and take appropriate action to allocate a portion of the first floor of
the Ned Granger as staff locker and shower rooms.

Meeting Date: June 4, 2013

Prepared By/Phone Number: Ken Gaede, AlA, 854-9894
Dept. Head: Roger A. El Khoury, M.S., P.E., Director, FMD, 854-4579
County Executive: Leslie Browder, Planning and Budget, 854-9106
Sponsoring Court Members: County Judge Sam Biscoe

BACKGROUND/SUMMARY OF REQUEST:
This agenda item seeks formal Commissioners Court approval to convert a
portion of the former Commissioners Courtroom on the 1% floor into staff
locker/shower rooms. This item is being brought back to Court in response
to the request from Commissioners Court, during the May 28 discussion of
Item 15, for additional information on:

o the cost of the locker/shower rooms,

e the survey results related to the locker/shower rooms, and

» the current usage of the fitness center/shower facilities at 700 Lavaca.

STAFF RECOMMENDATIONS:

The Facilities Management Department (FMD) recommends that
Commissioners Court approve the proposed conversion of 525 SF of the
former Commissioners Courtroom on the 1% floor into staff locker/shower
rooms as shown on the attached floor plan. The staff locker/shower facilities
recommendation is in response to a request from FMD’s primary customer in
the Granger Building, the County Attorney’s Office.

ISSUES AND OPPORTUNITIES:

The Facilities Management Department has worked closely with the County
Attorney’s Office in the space programming and design of their new spaces
in the Granger Building. During the programming and design phase, the
staff of the County Attorney’s Office expressed a desire to have locker and
shower facilities included in the design of the Granger Building renovations.

On January 23, 2013, FMD received a list of 65 signatures from County
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Attorney staff members who expressed a desire to have locker/shower
facilities in the Granger Building for two primary reasons: (1) for those biking
or walking to work and (2) for those who work out during their lunch break.
Ref. Attachment 2, “Copy of Support List for Locker Room & Shower Facility
in the Granger Building".

As follow-up to the signature list, a survey was issued in mid-February, 2013
to which 214 Granger Building employees responded. The survey
responses are summarized as follows:

e The majority (87.3%) of respondents support the addition of shower
and locker facilities for staff in the Granger Building renovation.

e When asked if they believe that they would personally use such
facilities, if provided, 167 respondents (78.4%) said they would.

e When asked for what reasons they would use the facilities, 145
respondents (76.3%) selected “walking or running (commuting,
exercise)”, 113 respondents (59.5%) selected “using gym or workout
facilities”, and 56 respondents (29.5%) selected “bicycling (commuting,
exercise)”.

o When asked if they would drive less frequently if locker/shower
facilities were provided, nearly half of the respondents (47.7%) said
they would not while 35.5% said they would.

¢ At the end of the survey, respondents were given an opportunity to
provide additional comments. Of the 60 additional comments
provided, the breakdown of responses is as follows:

1. 34 comments (57%) did not express an opinion about the
locker/showers but instead expressed opinions about other building
systems and amenities or other unrelated matters,

2. 16 comments (27%) expressed a favorable opinion regarding the
need for locker/showers,

3. 2 comments (3%) expressed an unfavorable opinion regarding the
need for locker/showers,

4. 8 comments (13%) were related to the locker/showers but
expressed no opinion either pro or con,

5. 10 (17%) of the comments already categorized above also
expressed a desire for a gym or exercise facilities.

Ref. Attachment 3, “Copy of Granger Building Amenities Survey”.

The 700 Lavaca building manager has provided data regarding the usage of
the fitness center/shower facility at 700 Lavaca. From 3/22/2012 through
12/31/2012, County staff used the facility an average of 13 times per work



day. From 1/1/2013 through 5/29/2013, County staff used the facility an
average of 18 times per day. There is no way to break out how many staff

used only the fitness center, how many used only the showers, or how many
used both.

FISCAL IMPACT AND SOURCE OF FUNDING:

The cost to add 2 showers (one male and one female) and lockers to the 1%
Floor Renovation project is approximately $16,000 more than the basic
renovation cost (to build the same space out as conference room / offices).
This cost will be managed within the current project budget for the Ned
Granger Building.

ATTACHMENTS/EXHIBITS:
1. Proposed 1% Floor Plan
2. Copy of Support List for Locker Room & Shower Facility in the Granger
Building
3. Copy of Granger Building Amenities Survey

REQUIRED AUTHORIZATIONS:
N/A
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ATTACHMENT 3

Granger Building Amenities Survey ©» SurveyMonkey

1. Do you support the addition of shower and locker facilities for staff in the Granger

Building renovation?

Response

Percent

Yes [ i e | 87.3%
Unsure [] 4.7%

answered guestion

skipped question

2. Do you believe that you would personally ever use such facilities, if provided?

Response

Percent

Yes | - i 78.4%
No 13.1%
Unsure [} 8.5%

answered question

skipped question

10of10

Response
Count

186

17

10

213

Response
Count

167

28

18

213



3. If you answered yes to Question 2, for what reasons would you use the facilities?
Reasons related to:

Response Response

Percent Count
bicycling (commuting, exercise) [ ] 29.5% 56
walking or running (commuti'ng, l ] 76.3% 145
exercise)
using gym or workout facilities [ ] 59.5% 113
general hygiene [ ] 13.7% 26
not applicable [__] 8.9% 17
Other {please specify) D 26% 5
answered guestion 190
skipped question 24

20f10



4. Space can be a constraining factor. Please rank which amenities are most important to
you in the Granger renovation (1= most important, 5= least important):

Shower and locker facilities

Food/drink vending area

Full cafeteria

Additional conferencing space

Other

33.0%
(70)

5.7% (12)

50.0%
(105)

7.1% (15)  9.4% (20)

4.7% (10)  6.1% (13)

33.0%
(70)

28.9%
(61)

22.9%
(48)

17.5%
37

29.4%
(62)

12.4%
(26)

27.8%
{59)

13.2%
(28)

5.2% (11)

25.1%
53)

8.1% (17)

37.7%
(80)

23.6%
(50

11.3%
(24)

10.9%
(23)

6.7% (14)

17.9%
(38)

52.4%
(119

Rating
Average

2.29

307

1.99

3.50

4.13

answered question

skipped question

Rating
Count

212

211

210

212

212

212

5. Would you drive less frequently if shower and locker facilities were provided in the

Granger Building for Travis County employees?

Yes, definitely
Yes, probably
Don't know

No, probably not

No, definitely not

—
S
—

S——
S
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Response
Percent

22.9%

12.6%

16.8%

23.4%

24.3%

answered question

skipped question

Response
Count

49

27

36

50

52

214



6. In what building do you work?

Response Response

Percent Count
The Granger Building |- ; S, ; ; o) 100.0% 214
The University Savings Building 0.0% 0
The Criminal Justice Complex 0.0% 0
The Heman Marion Sweatt 0.0% 0

Courthouse

The Holt Building 0.0% 0
Other (please specify) 0.0% ]
answered question 214
skipped question 0

7. If you have any additional comments, please provide them below. Thank you for your
time!

Response
Count
60
answered question 60
skipped question 154

4 0of 10



Page 1, Q3. If you answered yes to Question 2, for what reasons would you use the facilities? Reasons related to:

1 . so people wlll stop bathing at the slnk | - . Feb 13 2013 2 07 PM
2 - ~Wellness and Health Cllnlc fi tness program R . Feb 12 2013 4 40 PM -
| 3- So I_oould wo;lt out on my Iunch break - o - Feb 12 2013;19 AM.

4 . -—ev.e;yone takes the same Iunch plus how many shower stalls will there be for aII Feb 12 2013 8: 48 AM -

of us to use?plus | see outside public people use the rest rooms to bath here at
the Granger bldg. Will it be safe and secured without any outsiders but only
travis employees to use? The Idea of this plan sounds good to me you have my
vote... Good Luckl

5 Post ﬁeld work hyglene l e. sample oollectlon search wanants, etc Feb 12 2013 7:50 AM

50f10



Page 2, Q7. If you have any additional comments, please provide them below. Thank you for your time!

10

1

12

13

14

15

it would be amazing

Occupants of Granger have wanted shower facilities for YEARSI! It will definitely
increase use of bicycles/legs for County employees. PLEASE take this unique
opportunity and build in shower facilities!!

Rest area would be great since dealing with the public can be very stressful.

I live too far to commute by bicycle, but there are people in the office who do
commute and arrive sweaty and | think it would be wonderful for them and for the
rest of us if there were a place to shower and change. Thanks!

We could well use employee break rooms. 1 bring my own healthy food and do
not eat food sold here. More of us could do that if we had a place to go with it.

Extra space could be well used for offices and/or employee break room. The
food and drink choices for sale now are all unhealthy, chemically laden,
genetically modified junk.

question no 4 pre-fills
none
if we do receive the showers wili there be towel racks and shower curtains

Much more so than amenities | am concerned about having a proper HVAC
system, and properly insulated window for exterior offices, and if possible
improved sound insulation to enhance the work environment.

No shower facilties!!! We don't need to spend money on something that only a
handful of people would use.

Granger bldg stinks: bathrooms w/o vents & should have fans, toxic, looks like
mold on 3rd floor. Give us a pay raise, stop remodeling. i've been sittingin a 19
yr old chair,can't get new one. County ought to be ashamed I'm treated about
my work area. Still waiting on a chair. Toxic fumes from bathroom wicleaning
products. Provide gentler hand cleaners there,

I'm concerned that cleaning crew have the right disinfectants to keep shower
areas clean.

{ would hope that this addition would not be taken unless the number of
employees responding favorably (would use the facilities a lot) is great enough to
warrant the expense. This building needs so much work done on it to make it a
better work environment (hvac that is consistent, paint, remodeling, space for
conferencing and direct work-related uses) that something like this should be
done only after all the rest has been completed and paid for. The money should
be spent on improvements that impact the majority of the users, not a small
group. ltis good to do this survey.

if the County provided access to the showers, lockers and workout facilities

located in the 700 Lavaca building, we would not need additional ones in the
Granger bldg. '
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Feb 17, 2013 9:54 PM
Feb 15, 2013 11:19 AM

Feb 14, 2013 3:34 PM

Feb 14,2013 11:16 AM

Feb 14, 2013 9:36 AM

Feb 14,2013 9:01 AM

Feb 13, 2013 3:57 PM

Feb 13, 2013 3:31 PM

Feb 13, 2013 3:10 PM
Feb 13, 2013 3:04 PM

Feb 13, 2013 2:43 PM

Feb 13, 2013 12:56 PM

Feb 13, 2013 11:29 AM

Feb 13, 2013 11:22 AM

Feb 13, 2013 9:19 AM



Page 2, Q7. If you have any additional comments, please provide them below. Thank you for your timel

16 | know that it is important to realize the benefits this could bring to commuting Feb 12, 2013 4:52 PM
Issues, but | think it is just as Important, if not more important, to recognize how
this could positively Impact employsees health (thereby costing the county less in
health benefits). There are many that participate In the Weliness & Health Clinic
fitness program and who exercise on their own before work or during their lunch
hour, but | believe this number would increase significantly if people had a place
to shower afterwards

17 The possibilrty of a Iocker room wlth showers has been a long time comrng It Feb 12, 2013 3:20 PM
realIy is crazy to change in your car or office and NO shower

18 A kitchen area with a sink microwave would be useful Feb 12 2013 2 03 PM

19 I don't belleve havlng a shOWer facllity would be beneﬂcial for county employees. Feb 12 2013 1:04 PM
| exercise during iunch sometimes and even then | wouldn't use a shower facility
provided I vote for cafeterla or more work space

20 The renovations should be done expediously to reduce the agony of Feb 12, 2013 12 13 PM

construction noise. dIrt etc
21 My Question to this Is if you put in a showers Is It a publlc shower or a pass cerd Feb 12, 2013 10: 47 AM
to use it due to the homeless we already have thls problems with the restrooms

22 Please bulld a showerl Feb 12 2013 10 35 AM

23 'Ihe County should provide a Iarger and better equlpped space ln the downtown Feb 12 2013 10 26 AM
area (perhaps in the USB or the Granger Building?) for exercising. it would
make sense to have a shower and locker facility Ioeeted by the workout faclllty

24 l ama Iong tlme bicycle commuter who gets by with a qulck rinse ln a lavatory Feb 12 2013 10 24 AM
slnk, sol can't say l'd ride more if there were showers

25 I would use a shower faclllty maybe once a year. lt is very unlmportant to me. Feb 12 2013 9 59 AM

26 would like to see an exerclse room built like the one ln the basement of 700 Feb 12 2013 9 58 AM
Lavaca requlres a minlmal amount of space and equlpment

27 PLEASE PLEASE PLEASE give us shower facilitleslll Alot of employees want Feb 12, 2013 9:56 AM
to, but don't feel that they can workout during lunch because of the lack of
showers

28 l would stlll have to drive because | come ln from Pilugervllle l do cerpool in to Feb 12, 2013 9:556 AM
work. | don't drive myself unless i just have to. That would be less than 1 X a
month

29 Although a cafeteria wold be nice, shower & locker facltlites would fit my needs Feb 12, 2013 9:55 AM
best. | am reluctant to work out at lunch without a shower afterwards. My
resldence is too far away from the office to ride a bicycle to

30 EXERCISING EQUIPMENT Feb 12, 2013 9:54 AM

31 It would be ldeal if the renovations included a workout faclllty wlth treadmrll and Feb 12, 2013 9:50 AM
stationary bikes. | belleve that would be used quite frequently

8 of 10



Page 2, Q7. it you have any additional comments, please provide them below. Thank you for your time!

32

33

34

35

36

37

38

39

40

41

42
43

44

45

46

47
48

49

i would like to see a work out room with weights be considered. | know that a
weight room exists in the 700 Lavaca building where our commissioners are now
located.

I really won't drive less frequently if showers were available since | bike to work
even without showers available, but showers would be great, especially in the
summer.

| do not commute to work bc | take my kids to school. | work out almost every
day at the gym be it has shower facllities. The capitol grounds are a great place
to run/walk. With showers, this is more appealing to all employees.

| would pay for a membership in a workout facility in the granger building. It
would be hugeiy beneficial to my ability to do my job.

We need to maximize natural light getting into the centra! building - light shelves
and open, communal spaces.

Showers and lockers is a wonderful idea.

Temperature Is also a problem in Granger building. Too many days when itis
freezing within the building. Temperature can't be regulated to a comfortable
level.

Restrooms need to have more stalls and better ventilation systems. Restrooms
currently constantly smell disgusting.

There needs to be a covered designated smoking area to accomodate all of the
employee's that smoke during the day.

GET UPDATED EXERCISE EQUIPMENT!!! ELLIPTICAL(S),
TREADMILL(S)...1/2 DOZEN EACH!

*Read notes from question 3. thanks.

| understand the spacing constraints but the addition of some exercise
equipment would be great.

At some point Travis County, to encourage wellness and fitness, made
arrangements for a massage person to come and provide inexpensive
massages every other week. This is being threatened by lack of a place to do
this.

I hear a lot of people not wanting to be active before work or during lunch
because they don't want to be sweating and going back to work in that condition.

I go to the gym and work out during lunch. shower facilities would be really nice
to have.

A nice break area to eat lunch.
consider a gym as other

I now exercise during lunch as a way to wind down and rejuvenate my energy
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Feb 12, 2013 9:45 AM

Feb 12, 2013 9:31 AM

Feb 12, 2013 9:29 AM

Feb 12, 2013 9:20 AM

Feb 12, 2013 9:16 AM

Feb 12, 2013 8:14 AM

Feb 12, 2013 9:09 AM

Feb 12, 2013 9:05 AM

Feb 12, 2013 9:00 AM

Feb 12, 2013 8:50 AM
Feb 12, 2013 8:45 AM

Feb 12, 2013 8:30 AM

Feb 12, 2013 8:28 AM

Feb 12, 2013 8:27 AM

Feb 12, 2013 8:19 AM
Feb 12, 2013 8:17 AM
Feb 12,2013 8:10 AM



Page 2, Q7. If you have any additional comments, please provide them below. Thank you for your timel

50

IeveI as well as for health benefits of course. | know of alot of people who do
the same. | think shower facllities is a great benefit and would help everyone In

the Iong runll

I would suggest more handicepped bathroom facllltes on the 4th Floor and ]ust a
lIttle wlder hallways for walker and wheeIohaIr access.

51

52

53

1 thlnk that this addltlon would have posltlve health beneﬁts also slnce

employees wouId be enoouraged to exercise more

| would like adequate ventilation in the restrooms so that It doesn‘t smell Ilke
sewage even out into the halls and hot & cold water in all the sinks. Not having

to wear a ooat ln my oﬂlce would be a real plus 'lhanks

54

55
56

Please meke a smoklng area that Is away from all the doors & out of the garage

A oafeterla wlth the proper leyout deoor adequate size. etc would be exoellent.

The food Is great now, atmosphere ]ust needs to be more pleasant

WORK HOURS 10/4 TO HELP TRAFFIC CONGESTION IN AUSTIN AREA

Have the workers use better manner ln the restrooms

57

59

60

#4 Isn't worklng properly It has a gIItch that automatioally ﬂlls the 1-5 questlons
for you, making the shower and locker facilities a 1, Food and Drink a 2, Full
Cafeteria a 3, Additional Conferencing a 4 and other a 5. Those aren't the order

that I would have made them

I rode my blke to work Iast week (on a day when It was coId outslde and I dldn't
need to put on a suit when | got here). | rode 6.5 miles to work, and 1 still got

here faster than the bus gets me here. Also, between the ride here and the ride

home. I got in my workout for the day during my oommute tImeI

l would llke to see a secure area to Iock commutrng brcyole

I would prefer a gym over a oafeteria ln the former Treasurer's Ofﬁce It would
also be nice if there was a buiiding recycling area for toner and re-use area for
office supplies that are unneeded by the department which ordered them but

could still benefit others.
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Feb 12 20137 58AM

Feb 12 2013 7 53 AM

Feb 12 2013 7. 53 AM

Feb 12, 2013 7 30AM

Feb 12 2013 7 18AM

Feb 12 2013 7: 13 AM

Feb 11 2013 11 21 AM
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