
 
 

Travis County Commissioners Court Agenda Request 

 
Meeting Date:  June 4, 2013 
 
Prepared By/Phone Number:  Juanita Jackson  854-4467 
 
Elected/Appointed Official/Dept. Head:  Sherri E. Fleming,  
County Executive for Health and Human Services and Veterans Service 
 
Commissioners Court Sponsor:  Judge Samuel T. Biscoe 
 
AGENDA LANGUAGE: 
Consider and take appropriate action regarding proposal from the Latino Health Care 
Forum to fund training for unemployed and underemployed Travis County veterans to 
become Certified Community Health Workers 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
In 2011, the Latino Healthcare Forum (LHCF) started PromoSalud as a community-
based, State certified Community Health Workers (CHWs) training school for Central 
Texas. Since that time, the PromoSalud program has graduated 28 certified Community 
Health Workers, of which, many are employed in public clinics, hospitals, and other 
health organizations. A certified Community Health Instructor who provides core training 
in communication skills with specialty modules in health capacities including mental and 
behavioral health, and primary care provides the training. These community health 
workers assist in expanding traditional health capacity by actively engaging community 
residents as participants to strengthen community resilience, build up social capital, and 
improve overall health literacy. 
 
The certification requires a 160 hour competency based training program in 8 core 
competencies: (1) communication skills; (2) interpersonal skills; (3) service coordination 
skills; (4) capacity building; (5) advocacy skills; (6) teaching skills; (7) organizational 
skills; and (8) knowledge base. PromoSalud provides additional hours beyond the State 
mandate in the areas of patient navigation, behavioral health, technology and outreach 
for insurance exchange, and job readiness. After successful completion of the CHW 
training, the students are certified by the State of Texas as a Certified Community 
Health Worker. In addition to training, PromoSalud also provides pre-employment 
services, job placement, and continuing support and re-certification information. 
 
The LHCF works closely with all the Central Texas region’s service providers in order to 
know what the CHW employment needs are of each service providers. With the 
implementation of the CHWs training program, it will assist in prioritizing the health and 
healthcare needs of the region. As a part of the workforce program, training will be 
provided to Veterans to acquire the skills necessary to work in emerging healthcare 
professions in a growing healthcare market where health occupations are in demand 
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with the passing of the Affordable Care Act and local healthcare initiatives. 
 
Recruitment strategies will focus on outreach to longstanding community partnerships, 
including faith-based organizations, teachers, not-for-profit community organizations, 
front-line care providers, and well-recognized community leaders. 
 
STAFF RECOMMENDATIONS: 
Staff recommends the approval of this request  

ISSUES AND OPPORTUNITIES: 
If the court approves use of this funding, the program will train Veterans to acquire the 
skills necessary to work in emerging healthcare professions in a growing healthcare 
market where health occupations will be in demand.  CHWs are in demand because of 
the passage of the Affordable Care Act and local healthcare initiatives.  The beginning 
wages are at $14.00 per hour. 

The CHW services can increase access to services and improve health outcomes. As 
such, this initiative has the potential to both improve employment and earnings for those 
who attain certification and positively impact the health status of the community. 

 
FISCAL IMPACT AND SOURCE OF FUNDING: 
The funding is earmarked in the amount of $100,000 in cost center 1980000000 
Commitment Item 580010.  

 
REQUIRED AUTHORIZATIONS:  
Mary Etta Gerhardt, Assistant County Attorney 
Leslie Browder, County Executive, Planning and Budget Office 
Cyd Grimes, C.P.M., Travis County Purchasing Agent 
Nicki Riley, Travis County Auditor 
Kathleen Hass, HHS Finance Manager 
Diana Ramirez, Budget Analyst IV, Planning and Budget Office 
Aerin Toussaint, Budget Analyst 
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FY 2013 BUDGET SUBMISSION 
BUDGET REQUEST PROPOSAL 

Name of Budget Request & Priority # 
of Request: 

Latino Healthcare Forum: 
Community Health Worker 
Training for Travis County 
Veterans 

 

Name of Program Area: 
(Taken directly from applicable PB-3 Form) 

Department of Health and Human Services and 
Veterans Affairs 

Fund/Department/Division:  
Amount of Request: $100,000 
Collaborating Departments/Agencies:  
Contact Information (Name/Phone): Frank Rodriguez, Executive Director Latino 

Healthcare Forum Executive Director 
 
1. Summary Statement:  Include one or two sentences to be included in Commissioners 

Court materials. 
Funding to provide training for unemployed and underemployed Travis County Veterans to 
become Certified Community Health Workers (CHWs). Completion of the training program will 
provide CHWs to be certified by the Texas State Department of Health Services. 
2. Description of Request:  Describe the request, including current issues and how the 

request relates to the mission and services provided by the department.   
This is a workforce program to train Veterans to work in the healthcare industry as Community 
Health Workers. The program will train Veterans to acquire the skills necessary to work in 
emerging healthcare professions in a growing healthcare market where health occupations will 
be in demand.  
3a. Pros:  Describe the arguments in favor of this proposal. 
CHWs are in demand because of the passage of the Affordable Care Act and local healthcare 
initiatives. Beginning wages are at $14.00 per hour. 
3b. Cons:  Describe the arguments against this proposal. 
 
4. Anticipated Outcome of Request and Proposed Timeline:  Timeline should include 

the expected dates of results and may extend past FY 13. 
Each class training/certification lasts approximately 12 weeks. Therefore, 1st quarter  will train 
25 CHWs; 2nd Quarter will train 25 CHWs; through the training job placement opportunities will 
be developed with interviews set up for all candidates with local health/medical providers. 
5. Description of Program Measurement and Evaluation:  Describe how the proposal 

will be measured and evaluated and note if there is an independent evaluation 
component. In addition, indicate whether a comparative analysis of similar local 
programs is available.    

All CHW training data will be submitted and reported by our Integrated Care Collaboration 
(ICC). As such, a detailed evaluation can be provided on a defined frequency basis ins the 
following categories: Students enrolled, Classes attended; Course Hours completed, Students 
certified, Certified CHWs employed. Metrics will be collected/provided by Gender, Age, Race, 
Ethnicity, Socio-Economic status, and Veteran information. 
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6a. Performance Measures:  List applicable current and new performance measures 
related to the request that highlight the impact to the program area if the request is 
funded. 

 
Measure Name 

 

Actual FY 11 
Measure 

 

Revised FY 12 
Measure 

Projected FY 13 
Measure at 

Target Level 

Projected FY 13 
Measure with 

Added Funding 
Students Enrolled   50  
Students completing course hours   40  
Students certified   40  
CHWs employed at $14+ per hour   28  
     
     

6b. Impact on Performance:  Describe the impact of funding the request on departmental 
performance measures, service levels, and program outcomes:  

Funding the request would positively impact all related departmental performance measures for 
assisting the economically disadvantaged as well as unemployed Veterans. Because the request 
is targeted for these specific populations, the typical beneficiaries would be County residents 
already enrolled in County subsidized programs that will be trained and certified to earn a living 
wage in the robust health/medical care delivery system. 
7. Impact of Not Funding Request:  Describe the impact of not funding the request in 

FY 13 in terms of meeting statutory/mandated requirements and how service levels 
and program outcomes will be impacted. 

All anticipated county residents who cannot participate in the CHW training program will 
continue on county-funded subsidies and will not have the opportunity to enter the healthcare 
workforce. 
8. Leveraged Resources:  If proposal leverages other resources such as existing internal 

resources or grant funding, list and describe impact. If resources from similar 
existing program(s) will not be reallocated, give reasons and include analysis. 

The CHW training program leverages the investment made by the Latino Healthcare Forum’s 
CHW training as a community-based CHW training program in the County best positioned to 
serve veterans.  
9. Additional Revenue:  If this proposal generates additional revenue, list the amount 

and the assumptions used for the estimate. (Attach a copy of the form submitted to 
the Auditor’s Office). 

N/A 
 
10. Collaboration:  If this proposal was discussed with other departments/agencies that 

provide similar or supporting services that could be impacted, describe impact and 
list the other departments/agencies and their points of contact. Suggest ways all 
departments/agencies can collaborate to ensure success of the proposal. 

The County’s workforce development and Veteran Affairs entities are opportunities for 
collaboration with this program. Potential employers are as follows: (1) Central Health who will 
be utilizing CHWs to assist the newly developed Community Care Collaborative (CCC) in 
assisting chronic care patients; (2) Communitycare Clinics and Lone Star Circle of Care, two 
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Federal Qualified Health Centers, that are/will be using CHWs; (3) The LHCF is exploring the 
use and training of CHWs with Seton Hospital System; (4) The Sendero Medicaid HMO will be 
working with the LHCF to use CHWs to implement community healthcare campaigns; and, (5) 
CHWs will be used as navigators for the implementation of the Federal Insurance Marketplace 
beginning in the fall, 2013.  
 
11. If requesting a new position(s), is office space currently available?  Y/N  

If no, attach plan from Facilities Mgmt. explaining how to acquire space for this 
proposal.  Identify proposed position location below:

Building Address  Floor #  
Suite/Office #  Workstation #  
 






























































































































