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ATTACHMENT 1 – Chapters and Sections to Repeal 

The Committee and the County Executives indicated concur that the 
following Code chapters should be repealed for the reasons shown:  

Code Committee – Steven Broberg, Chair 

Recommended for Repeal Date last 
amended 

Reason for Repeal Recommendation 

Chapter 2. Organization Chart 2/23/1999 • Chapter consists of a chart showing 
the County Organizational Structure 
as it was in 1995. 

• The county organization chart is 
updated annually outside of the 
Code process. It is updated each 
budget year.   

District Clerk’s Office – Amalia Rodriguez-Mendoza, District Clerk 

Recommended for Repeal Date last 
amended 

Reason for Repeal Recommendation 

Chapter 3. Jury Selection Plan 3/28/1995 • The Jury Selection Plan is updated 
regularly outside of the Travis 
County Code amendment process.  
An amendment to Chapter 3 has 
not been ordered since the chapter 
was adopted in 1995. 

• State law requires that the Jury 
Selection plan be adopted through 
an Order but does not mention 
needing inclusion in a county’s code 
of ordinances. 

Planning & Budget – Leslie Browder, County Executive for Planning & Budget, Human 
Resources, Facilities Management 

Recommended for Repeal Date last 
amended 

Reason for Repeal Recommendation 

Ch. 8  Catastrophic Sick Leave 2/23/1999 Expired.  Section 8.001 states “This 
chapter is effective from February 23, 
1999 to September 30, 1999.” 

Ch. 21  Fiscal, subchapter A 3/28/1995 Subchapter A consists of 43 pages of 
charts of accounts from the 1990s. 

Ch. 22  Budget Rules 9/18/2007 • Budget Rules are updated yearly 
outside of the Code process. 

• Ch. 22 Budget Rules amended for 



Code are for FY08. 
Ch. 25 Guidelines and Criteria 

for Tax Abatements 
4/11/1995 • Sunset provision states chapter was 

effect for 2 years. 
• Chapter 28 Economic Development 

was adopted November 2012.  
Chapter 28 concerns the same 
subject but with different provisions. 

Sections: 34.003 – 34.005, 
34.012, 34.014-34.017 of 
Ch. 34 Vehicle/Heavy 
Equipment Replacement 

3/30/1999 • Outdated, original adoption 1992 
• Charts are from mid-1990s and 

budget rules are from 1992. 

Ch. 37   Key Issue and Control 3/28/1995 • Outdated. Key issuing procedures 
have changed since 1995. 

• Procedural.  

ITS -- Tanya Acevedo, Interim Chief Information Officer  

Chapters 
Recommended for 
Repeal 

Date last 
amended 

Reason for Repeal 
Recommendation 

Ch. 36 Information Systems 
Development Request 
Procedure 

3/28/1995 • Outdated, originally adopted in 
1990  

• Procedural, “How to fill out 
Assistance Request Form” 

• Procedures described are not 
current. 

• Contains form from 1990. 
Ch. 40 Computer Software 

Policy 
3/28/1995 • Outdated  

• Procedures described are not 
current. 

• Department plans comprehensive 
security policy. 

Ch. 42 Online Services 5/14/1996 • Outdated. 
• Procedures described are for 

dial-up access to the Internet. 
• Department plans comprehensive 

security policy 
  



Department of Emergency Services (TCDES) -- Danny Hobby, County Executive 

Chapters 
Recommended for 
Repeal 

Date last 
amended 

Reason for Repeal 
Recommendation 

Ch. 59 Helicopter Protocols 3/28/1995 • Outdated, parts originally 
adopted in 1985. 

• Pertains to staff of single 
department 

Ch.63  Emergency 
Management Plan 

3/28/1995 • Outdated, originally adopted 
1992. 

• Plan is kept updated outside the 
Code process. 

Carlos B. Lopez, Constable, Precinct 5  

Chapters 
Recommended for 
Repeal 

Date last 
amended 

Reason for Repeal 
Recommendation 

Ch. 76 Policy & Procedures 
for Designated 
Reserved Parking 
for Mobility Impaired 
Individuals 

3/28/1995 • Outdated. 
• One authority, V.T.C.S. Art 601b, 

was repealed 9/1/1995 
• Second authority, V.C.S. 6675a-

5e.1 was amended in 2001. 
   
Ch.77    Disabled Parking 

Enforcement 
Volunteer Program 
History, Legal 
Authority and 
Implementation 

8/29/1995 • Outdated. 
• Procedural.  Procedures are kept 

updated outside the Code 
process. 

Sheriff’s Department – Greg Hamilton, Sheriff  

 Recommended for Repeal Date Added 
to Code 

Reason for Repeal Recommendation 

Ch. 85   Removal of Vehicles 
from Highway 

3/28/1995 • Originally adopted 1981 
• Duplicates section 545.305 of the 

Texas Transportation Code 
Removal of Unlawfully Stopped 
Vehicle 

  



Transportation and Natural Resources (TNR) – Steven Manilla, P.E., County Executive 

Chapters Recommended 
for Repeal 

Date last 
amended 

Reason for Repeal 
Recommendation 

Sections: 34.003 – 34.005, 
34.012, 34.014-34.017 of  
Ch. 34 Vehicle/Heavy 
Equipment Replacement 

3/30/1999 • Outdated, original adoption 1992 
• Charts are from mid-1990s and 

budget rules are from 1992. 

Ch. 35   Alternative Fueled 
Vehicle Policy 3/28/1995 

• Outdated, original adoption 1992 
• Consist of project plans for which 

deadline passed in 2006. 

Ch. 93  Waiver of Softball 
Fees 3/28/1995 

• Outdated, original adoption 1987 
• Parks Department plans revision of 

Parks chapter to include updated 
Softball provisions. 

Ch. 105 Environmental Policy 
Resolution 3/28/1995 

• Outdated, original adoption 1990. 
• Resolution and goals, not Code 
• Set deadline that passed in 1995 

Ch. 106 Valdez Principles 3/28/1995 
• Outdated, original adoption likely 

1989.  
• Consist of list of principles many 

organizations adopted after Valdez 
oil spill of 1989. 

Ch. 107 County Conservation 
Plan 3/28/1995 

• Outdated, original adoption likely 
1991 

• Parks Department plans revision of 
Parks chapter to include updated 
Softball provisions. 

Ch. 109 Environmental 
Compliance Safety 
Record 

3/28/1995 
Contents (safety record of bidders) are 
address in Chapter 32, Purchasing. 

Ch. 110 Alternative Fuel 
Vehicle Policy 3/28/1995 

• Outdated, originally published pre-
1995. 

• Consist of goals. Deadlines passed 
in 1995 

Appendix C and Appendix D 
of Ch. 86 Overweight 
Vehicles and Loads 

12/15/1995 Both appendices are outdated forms 
from 1995. 

 





















Order of the Travis County Commissioners Court 
Amending the Travis County Code 

 
Pursuant to sections 1.0051 and 1.0052 of the Travis County Code, it is ordered that the 
Travis County Code is amended by: 

1. Repealing the following chapters: 
a. Chapter 2 Organization Chart 
b. Chapter 3 Jury Selection Plan 
c. Chapter 8 Catastrophic Sick Leave 
d. Chapter 22 Budget Rules 
e. Chapter 25 Guidelines and Criteria for Tax Abatements 
f. Chapter 35 Alternative Fueled Vehicle Policy 
g. Chapter 36 Information Systems Development Request Procedure 
h. Chapter 37 Key Issue and Control 
i. Chapter 40 Computer Software Policy 
j. Chapter 42 Online Services 
k. Chapter 59 Helicopter Protocols 
l. Chapter 63 Emergency Management Plan 
m. Chapter 76 Policy & Procedures for Designated Reserved Parking for Mobility 

Impaired Individuals 
n. Chapter 77 Disabled Parking Enforcement Volunteer Program History, Legal 

Authority and Implementation 
o. Chapter 85 Removal of Vehicles from Highway 
p. Chapter 93 Waiver of Softball Fees 
q. Chapter 105 Environmental Policy Resolution 
r. Chapter 106 Valdez Principles 
s. Chapter 107 County Conservation Plan 
t. Chapter 109 Environmental Compliance Safety Record 
u. Chapter 110 Alternative Fuel Vehicle Policy 

  
2. Repealing the following sections: 

a. Subchapter A of Chapter 21  Fiscal  
b. Sections 34.003 – 34.005, 34.012, 34.014-34.017 of Chapter 34 Vehicle/Heavy 

Equipment Replacement 
c. Appendix C and Appendix D of Chapter 86 Overweight Vehicles and Loads 

 

The changes ordered shall become effective on _________________________. 



 
ORDERED on: (date) _______________________.  

 
Travis County Commissioners Court 

 

  Samuel T. Biscoe 
Travis County Judge   

    

Ron Davis 
Commissioner, Precinct 1 

  Sarah Eckhardt 
Commissioner, Precinct 2 

    

Gerald Daugherty 
Commissioner, Precinct 3 

  Margaret Gómez 
Commissioner, Precinct 4 

 



Attached -- Chapters to be repealed: 

Chapter Name PDF Page # 

Chapter 2 Organization Chart 2 

Chapter 3 Jury Selection Plan 4 

Chapter 8 Catastrophic Sick Leave 11 

Chapter 22 Budget Rules 24 

Chapter 25 Guidelines and Criteria for Tax Abatements 65 

Chapter 35 Alternative Fueled Vehicle Policy 76 

Chapter 36 Information Systems Development Request Procedure 78 

Chapter 37 Key Issue and Control 81 

Chapter 40 Computer Software Policy 84 

Chapter 42 Online Services 88 

Chapter 59 Helicopter Protocols 92 

Chapter 63 Emergency Management Plan 97 

Chapter 76 Policy & Procedures for Designated Reserved Parking for Mobility 

Impaired Individuals 

117 

Chapter 77 Disabled Parking Enforcement Volunteer Program History, Legal 

Authority and Implementation 

118 

Chapter 85 Removal of Vehicles from Highway 122 

Chapter 93 Waiver of Softball Fees 124 

Chapter 105 Environmental Policy Resolution 125 

Chapter 106 Valdez Principles 129 

Chapter 107 County Conservation Plan 133 

Chapter 109 Environmental Compliance Safety Record 140 

Chapter 110 Alternative Fuel Vehicle Policy 141 
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Chapter 3. Jury Selection Plan1 
Contents: 
3.001 Consolidated Jury Management 1 
3.002 Source of Jurors 1 
3.003 Reconstituting the Prospective Jury List Using the Secretary of State 2 
3.004 Reconstituting the Jury Wheel Using Another Government Unit or Private Person 2 
3.005 Selection of Juror Names 4 
3.006 The Prospective Jury List - Use, Access, and Certification of Data 5 
3.007 Notification of Jurors 5 
3.008 Juror Response to Summons 5 
3.009 Automated impaneling of jurors who elect to respond via computer through the official Internet website 

designated on the jury summons 6 
 

3.001 Consolidated Jury Management 

(a) As the County of Travis and City of Austin have entered into an Interlocal 
Agreement for a consolidated jury management system, and for as long as 
such an agreement is in effect, the "Additional Provisions" of the Travis 
County Jury Selection Plan shall also be in effect.  

(b) Consolidated jury management is for administrative efficiency only and will 
not be used to expand the list of prospective jurors for Travis County.  

(c) To be eligible for jury service in the courts of Travis County, a juror must be a 
citizen of Travis County, as well as meet all other qualifications specified by 
law. 

3.002 Source of Jurors 

(a) Pursuant to Section 62.001, the source from which names of prospective 
jurors shall be taken will be:  
(1) the names of all persons on the current voter registration lists from all 

the precincts in the county; and  
(2) all names on a current list to be furnished by the Department of Public 

Safety, showing the citizens of the county who hold a valid Texas 
driver's license or a valid personal identification card or certificate 
issued by the department but shall exclude convicted felons, persons 
who are not citizens of the United States, persons residing outside 
Travis County, and duplicate names of any registrant. 

(b) The names of persons listed in a register of persons exempt from jury service 
may not be used in preparing the record of names from which a jury list is 
selected, as provided by Sections 62.108 and 62.109. 

                                            
1 Chapter 3 was replaced by Travis County Commissioners Court 9/21/2004, item 39. 
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(c) Additional Provisions: Prospective jurors shall also include the names of all 
City of Austin residents who reside in other counties of Texas who are on the 
current voter registration lists of those other counties as City of Austin 
residents.  

3.003 Reconstituting the Prospective Jury List Using the Secretary of State 

(a) The following process for reconstituting the prospective jury list will apply 
should District Clerk, District Judges, and Travis County Commissioners’ not 
elect to follow the process described in Section 3.004. 

(b) Pursuant to Section of 62.001 (c) of the Government Code, each year the 
Travis County Voter Registrar will furnish the Secretary of State a current 
voter registration list no later than the third Tuesday in November. In 
accordance with 62.001 of the Government Code, the Secretary of State shall 
provide the District Clerk with a list of the names and addresses of potential 
jurors on or before December 31st of each year. This list will be typed or 
printed and one copy of the list shall be readable by an electronic data 
processing machine.  

(c) As prescribed by Section 62.001 of the Government Code, the District Clerk 
shall, following the receipt of this list of potential jurors, meet once during the 
following year between January 1st and January 15th in the County 
Courthouse with the County Tax Assessor-Collector, Sheriff, and County 
Clerk to reconstitute the prospective jury list for Travis County.  

(d) The guidelines for the reconstitution of the prospective jury list, which are 
described hereafter, follow section 62.011 of the Government Code. 

(f) Additional Provisions: In addition to the list of potential jurors provided by the 
Secretary of State as described above, a list of City of Austin residents who 
reside in other counties (described in section 3.002 Source of Jurors above) 
will be included in the prospective jury list. The primary source of this list shall 
be the Secretary of State. In the event the Secretary of State is unable to 
furnish this list, the list of City of Austin residents from the voter registration 
records of such other counties will be used. 

3.004 Reconstituting the Jury Wheel Using Another Government Unit or Private 
Person 

(a) Pursuant to section 62.001(i) Government Code, the District Clerk and District 
Judges may recommend and the Travis County Commissioners’ Court may 
elect to contract with another governmental unit or a private person 
(Contractor) to combine the voter registration list of Travis County with the list 
of Travis County residents furnished by the Department of Public Safety into 
the prospective jury list. 

(b) Two weeks after entering into a contract with the Contractor, and thereafter 
no later than the third Tuesday in November of every even-numbered year, 
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the Travis County Voter Registrar will furnish a current voter registration list to 
the Contractor. The Contractor will be responsible for obtaining from the 
Texas Department of Public Safety the list of citizens as described in Section 
3.002. The District Clerk shall assist the Contractor in procuring this list from 
the Texas Department of Public Safety without cost. 

(c) No later than four weeks after entering into a Contract with Travis County and 
thereafter no later than December 1 of every even-numbered year, the 
Contractor will submit a data verification and integrity plan to the District Clerk 
for approval. This plan will outline the data match criteria for identifying 
duplicate names between the two lists and may provide for use of additional 
sources of data that the Contractor and District Clerk deem reliable and useful 
toward this purpose and toward ongoing maintenance of accurate data in the 
prospective jury list.  

(d) The portion of this plan that maintains accurate data in the prospective jury 
list may be amended at any time during the time the prospective jury list is in 
use. Additional sources include but are not limited to U.S. Postal Service 
change of address and forwarding notices, U.S. Postal Service official 
address records, updates of Department of Public Safety records, death 
records from the Department of Health, updates of Travis County voter 
registration records, and public utility records. The plan will provide for 
statistical testing of the combined list to provide the District Clerk the data 
necessary to supervise the work of the Contractor. 

(e) Once the District Clerk approves the data verification and integrity plan, the 
Contractor will combine the two lists to create a combined list as provided in 
the plan. The Contractor will provide a preliminary combined list and the 
results of the statistical testing to the District Clerk no later than one month 
after the District Clerk approves the data verification and integrity plan. The 
District Clerk will review the preliminary combined list and statistical testing 
and either approve it as submitted or direct corrections be made. The 
Contractor shall make those corrections directed by the District Clerk, if any, 
and provide, within two weeks after receiving any corrections to or receiving 
approval of the preliminary combined list, the final combined list to the District 
Clerk in an electronic format compatible with the automated jury system being 
used by the District Clerk. 

(f) As prescribed by Section 62.001 of the Government Code, the District Clerk 
shall, following the receipt of this final combined list, meet once during the 
following year between January 1st and May 31'' in the County Courthouse 
with the County Tax Assessor-Collector, Sheriff, and County Clerk to 
reconstitute the prospective jury list for Travis County. The prospective juror 
list will be used for two (2) years or until it is replaced, whichever occurs first. 

(g) The guidelines for the reconstitution of the prospective jury list, which are 
described hereafter, follow section 62.011 of the Government Code. 
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(h) Additional Provisions: The Contractor shall include the names of all City of 
Austin residents who reside in other counties of Texas who are on the current 
voter registration lists of those other counties as City of Austin residents in the 
data to be combined by the Contractor. 

3.005 Selection of Juror Names 

(a) The selection of names of persons for jury service will be made with the aid of 
electronic equipment. The Clerk of the District Courts of Travis County, 
Texas, is designated as the official to be in charge of the juror selection 
process. The District Clerk will perform the following duties related to the 
creation of the list of prospective jurors:  
(1) Supervise the process through which a computer software program will 

be used to randomly select the names and addresses of the 
prospective jurors. 

(2) Cause a duplicate copy of the prospective jury data to be made and a 
computer printout of the information to be created. 

(3) Certify the print-out of the prospective jury data for use in the jury 
selection process. 

(4) Place one copy of the data containing the names of prospective jurors 
in a safe deposit box in any bank where Travis County funds are kept 
and that has a safe deposit vault. 

(5) Insure that the computer program used to select the list of persons 
called for jury service will be fair, impartial, and objective. 

(6) If the source of names for the prospective juror list is the Secretary of 
State, supervise the updating of the prospective juror list from voter 
registration files with address changes, name changes, and 
cancellations as provided by the Voter Registrar. 

(7) If the source of names for the prospective juror list is provided by a 
Contractor, supervise the updating of the prospective juror list in 
accordance with the data verification and integrity plan submitted by 
Contractor and approved by the District Clerk and delete any name 
from the prospective juror list to whom a summons would not be 
deliverable by the Sheriff or Officer of the City of Austin in person 
because the juror’s address does not exist, is incomplete, or is outside 
of Travis County or the City of Austin. 

(8) Monitor any revisions to the prospective juror list to prevent the 
addition of any new individuals to the list outside of the annual 
reconstitution process. 

(9) Remove from the prospective juror list any juror who has both received 
and answered a jury summons during the time period the prospective 
juror list is in use. 
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(10) Maintain a complete audit trail of all changes to the jury wheel data 
made during its years of use. 

(b) The number of persons selected for jury service through the process 
described above will be determined by a majority of the District Judges, 
pursuant to Section 62.016 of the Government Code. The District Judges may 
delegate this determination to the District Clerk by specific action taken by a 
majority of the District Judges in Travis County or by not taking any action 
that specifies the number of persons selected for jury service. 

3.006 The Prospective Jury List - Use, Access, and Certification of Data 

(a) A second copy of the prospective jury data shall be used by the District Clerk 
to select jurors. The prospective jury data will be protected by computer 
"password" codes only available to the District Clerk.  

(b) Upon receiving a request from a District Judge to select jurors for a number of 
weeks, or in accordance with the schedule of jury weeks determined by the 
District Judges, the District Clerk shall notify those persons with the authority 
to access the prospective jury data to execute a computer software program 
to randomly extract the number of persons needed for jury service. 

(c) The District Clerk shall certify that the list of prospective jurors selected by the 
system described above is a true and complete written list of the names and 
addresses of persons summoned to begin jury service on a particular date.  

(d) Additional lists may be produced to facilitate the handling of the necessary 
paper work in processing the jury list. 

3.007 Notification of Jurors 

(a) Upon the receipt of a jury list from the District Clerk, it will be the responsibility 
of the Sheriff to immediately notify the persons whose names are on the jury 
list to appear for jury service on the dates designated by the judge.  

(b) These notices will be mailed at least 14 days prior to the date specified on the 
jury summons.  

(c) Pursuant to section 62.013 of the Government Code, delivery of a written 
summons by mail will be sufficient notice if the summons is received by a 
person authorized by the United States Postal Service to receive it. 

3.008 Juror Response to Summons 

(a) Pursuant to Chapter 62.0111, Government Code, a summonsed juror may 
select from the following methods of responding to the summons: 
(1) by completing the juror impaneling form via computer through the 

official Internet website designated on the jury summons; 
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(2) by appearing before the court in person at the time, date and location 
specified on the jury summons; 

(3) if the summonsed juror is requesting an excuse from jury service due 
to disqualification or statutory exemption, by contacting the District 
Clerk’s Jury Office by telephone, or 

(4) if the summonsed juror is requesting an excuse from jury service for 
any reason other than financial hardship, by contacting the District 
Clerk’s Jury Office by mail, facsimile, or personal delivery of the written 
request for excuse. 

(b) A summonsed juror who elects to respond to a summons via computer 
through the official Internet website designated on the jury summons shall 
provide the following through that website: 
(1) information that permits the court to determine whether the prospective 

juror is qualified for jury service under Section 62.102; 
(2) information that permits the court to determine whether the prospective 

juror is exempt from jury service under Section 62.106; 
(3) information required for jury panel assignment, including:  

(A) the prospective juror’s postponement status;  
(B) if the prospective juror could potentially serve on a jury in a 

justice court, the residency of the prospective juror; and  
(C) if the prospective juror could potentially serve on a jury in a 

criminal matter, whether the prospective juror has been 
convicted of misdemeanor theft;  

(D) the dates the juror is not available to serve as a juror due to 
schedule conflicts;  

(E) completion and submission by the prospective juror of the 
written jury summons questionnaire;  

(F) the prospective juror‘s electronic mail address; and  

(G) certification that the information provided is true and correct. 

3.009 Automated impaneling of jurors who elect to respond via computer through 
the official Internet website designated on the jury summons 

(a) The District Clerk is authorized to implement an automated impaneling 
system through the official Internet website designated on the jury summons 
to perform the following functions: 
(1) determine whether a prospective juror is qualified for jury service; 
(2) excuse a prospective juror claiming a statutory exemption; 
(3) screen a juror’s dates available to determine if the juror is available for 

jury service for at least one calendar week, and if the juror is not 
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available for jury service for at least one calendar week, approve a 
postponement of jury service; 

(4) accept a request for waiver of the requirement that the juror be 
available for jury service for at least one calendar week; 

(5) accept a request for judicial excuse of a prospective juror; 
(6) assign a prospective juror to a particular jury panel based upon the 

juror’s dates of availability, jurisdictional residence, and any prior 
misdemeanor theft conviction; 

(7) inform the juror of the details of the juror’s panel assignment; 
(8) purge the electronic mail address of a prospective juror in accordance 

with the following: 
(A) if the prospective juror serves on a jury, not later than the 30th 

day after the date that:  
(i) the county sends the person payment for jury service; or  
(ii) the county would otherwise send the person payment for 

jury service, if the person has donated the payment; or 
(B) if the prospective juror does not serve on a jury, not later than 

the 30th day after the date that the court releases the person 
from jury service; and 

(9) Any other function or feature that in the judgment of the District Clerk 
would facilitate communications with jurors. 

(b) The system provided herein shall be used for jury selection in the District 
Courts, the County Courts at Law, Probate Courts and the Justice of the 
Peace Courts of Travis County, Texas, with any judge of the County Courts at 
Law or the Probate Courts performing the functions and duties herein above 
imposed upon any District Judge, in accordance with Chapter 62 of the 
Government Code. 

(c) All costs incident to this plan shall be paid from the appropriate line items in 
the respective budgets of the District Courts, County Courts at Law, Probate 
Courts, District Clerk, County Clerk, and the Travis County Sheriff’s 
Department. 

(d) The system described above shall be known as the Travis County Jury 
Selection System and will operate pursuant to Chapter 62 of the Government 
Code. In accordance with Section 62.011 of the Government Code, it is 
ordered that this document be submitted to the Travis County Commissioner's 
Court for approval and entry in the minutes of the Court. 

(e) Additional Provisions: The system shall also be used for jury selection in the 
Municipal Courts of the City of Austin, Texas. All costs for Municipal Court 
Jurors shall be reimbursed to Travis County as outlined in the current 
Interlocal Agreement between the Austin City Council and Travis County 
Commissioners' Court. 
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CHAPTER 8. CATASTROPHIC SICK L E A V E  P O L I C Y  

9: a.uoi Establishment 

(a) Authority. This policy is adopted by the commissioners court acting in i ts  capacity 
as the governing body o f  Travis County under the authority granted to i t  under Tiis. 
Loc. GWI COI)~.: ANN. 5 I52011 (Vernon Supp. 1996). 

(b) PurDose The purpose o f  this chapter i s  to create a catastrophic sick leave benefit. 
so that employees may apply for and receive leave after exhausting- all accrued paid . 
leave due to a catastrophic illness or injury 

(c) Desimatioii o f  Administrator The Administrator o f  the CSLeave i s  the Director 
o f  Iiuman Resources Management Department. 

5 8.002 Coordination wi th Other Benefits and Policies 

w. 
qualify as a catastrophic i l l i iess or in jury A l l  days away from work as a result o f  
catastrophic illnesses or injuries w i l l  be counted against the employee's Family and 
Medical Leave entitlement. The exhaustion of FMLA does not terminate any 
remaining CSl.eave granted 

Not all eligible events that qualify for Family and Medical Leave 

Workers' ComDensation Employees who are eligible to receive Workers' 
Compensation benefits may not continue t o  use CSI.eavr aiid must relorn aiiv 
C'SLeave that has not been used 

Long Term Disability Employees who have completed the waiting period and 
;ire eligible to receive long term disability benefit payments may not continue to use 
CSl.eave and must return ;my CSLeave that has not been used. 

Grievance Policy. 
CSLeave i s  not a right and i s  awarded based on the eligibility o f  the employee as 
determined by the Administrator. 

Denial o f  CSLeave is not grounds for fi l ing a  grievance^ 

5 8.003 Definitions 

t i l )  Denailment Authority "Departmenl Authority" incans an elected or appointed 
official. department head or division head o f  a County office or department. or their 
designee. 

(b) Paid Leave "Paid leave'' means leave which has accrued to a regular employee and 
includes any combination o f  vai arion. sick. personal holidays. or compensatory time 

( c )  Catastroohic llIness&l&y "Catastrophic Illness or Injury" means: 
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... . .  

1 I )  a condition. or combination o f  conditions. that affects the ment:il or physical 
healtli o f  a regular employee which: 

( A )  requires continuous or on-going medical treatment or rehabilitation by a 
licensed practitioner for an extended time, 

i s  characterized by t l ie  sudden onset 
threatening. or can cause significant or serious impairment or disability. 

is incurable or so serious as to signilicantly interfere with the ability of 
the employee to perfomi with reasonable continuity the inaterial duties 
o f  his or her job for 30 consecutive days or longer, and 

includes coniplications requiring one or more o f  the following. 

(U) syiiiptoiiis wliicli can b e  l i fe 

(C)  

(D) 

( i )  hospital care like inpatient care in a hospital. hospice. or 
residential medical care facility. including aiiy period o f  
incapacity or subsequent treatment in connection with or 
consequent to that care. 

supervision due to an incapacity from a permaneni or long term 
condition for which treatment iiiay not he effective. l ike a severe 
stroke or heart attack or the terminal stages of' a disease; or 

multiple treatments by a licensed practitioner for a non-chronic 
condition when the irratiiients result in an absence froni work. 
such as chemotherapy or radiation for cancer or therapy for 
organ transplant. hut 

(ii) 

(iii) 

12) does not include conditions like elective cosmetic surgery. a broken limb. cold 
or flu or allergy. some routine types o f  surgery. such as an ;cppendectoniy with 
minor or no complications~ 

(d) C'SLeave. "CSLeave" iiieaiis leave granted by the Adiiiiiiistrator o f  CSLeave that 
iiioy be credited to an eniployee. 

(e )  LjLgised Dractitio&L "1-icensed practitioiier" iiieaiis ii doctor o f  medicine. 
osteopathy. dentistry. optometry or podiatry. as defined in tlie Texas Insurance Code. 
who i s  practicing within tlie scope o f  that license. 

Recular emdovee. 
without limitation as to duratio:i o f  employment. who is e l ig ibk for employee benefits. 
;ind who may be either full-time or part-time. 

( 0  "Regular employee" nieaiis an employee hired by the County 

0 0 4 2 3  0 0 8 4  
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9; 8.004 Eligibil ity to Apply for  CSLeave 

Tii be eligible to apply for CSLeave. an employee must: 

( I  ) 

( 2 )  

be a regular employee, &her full or part time. 

have completed at least '1 continuous months o f  employment immediately prior 
to applying for CSLeave. 

( 3 )  have exhausted a l l  of their accrued paid leave. and 

(4) have suffered a catawophic illness or injury that requires additional time for 
recovery 

In determining one continuous year o f  employment. use o f  any accrued leave or 
compensatory time does not break the continuity o f  cniployiiiertt. 

5 8.005 Confidentiality of Applirations 

( a )  .Applications for CSLeave and a l l  documents related to these applications. including 
tlic iiotice of iui ;iw;ird or dciiial. must bc tre:ited ;IS cotifidciiti;il at ;ill tinics. A l l  
notices must be sent in envelopes clearly labeled "confidential" and directed to the 
attention o f  the intended person involved in the process. including the Department 
Authority. HRMD. the Administrator. the County Auditor. and the Commissioners 
Court. . 

The applications for CSLeave and a l l  supporting documentation must be kept in a 
separate f i l e  for confidential medical information Unless the employee approves and 
signs the I'orni authorizing release o f  medical inl'oriiiation and tittier documents. no 
informatioil can be released I f  the employee i s  medically unahle to sign the required 
rclease form. unless the next o f  kin or person wlio is legally authorized to do so 
approves and signs the form, no documentation cnti be released. 

Failure to keep the information in an application or any document associated wsith i t  
confidential is grounds for ternilllation. 

(b)  

( c )  

9; 8.006 Employee Applicatioii Procedures for  C'SLeavc 

(a) Rgguxsj 

( I  ) To apply for CSLeave. 311 employee must 

( .A)  be eligible unmr 8 004: 

3 
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complete an application in  which the number of days requested i s  
stated. get approval o f  the application from the Department Authority 
for whom the rmldoyee works by obtaining his or her signature on i t .  
at least I5 work days before the first day on which CSLeave awarded 
wi l l  be needed to ensure continuation o f  pay if the need can be 
anticipated. or in the case o f  an unanticipated emergent need. as soon as 
practical; 

provide a certification from a licensed practitioner that the employee has 
an illness or inju? that is catastrophic as defined in this chapter and a 
statement o f  the nature, progress and extent o f  the illness or injury in 
detail in plain language as well as in medical terms. and the anticipated 
recovery time frr the illness or injury: 

provide an original signed release of medical information to each 
licensed practitioner, hospital. or other health care provider involved in 
the care o f  the employee thar has medical documentation supporting the 
employee's condition so that the Administrator can obtain additional 
information from them, if needed; and 

if the initial medical record information supplied is not adequate. the 

information and additional releases o f  medical information to the 
Administrator. if requested. 

1 
! 

employee must provide further sufficiently detailed medical record i 

( 2 )  Failure to comply with a request for additional medical information may result 
in delay or denial of the application. 

An eniployee may apply for. CSLeave for each catastrophic illness or injury 
that the eniployee suffers and may apply more than one time for a catastrophic 
illness or injury that continues after the TSLeave initially awarded i s  exhausted~ 

( 3 )  

j 
(b) prow Reauests for. CSLraw If a regular cniptoyre. who has suffered a 

ccitastrophic illness or injury. is  not able to  coniplrtc an application or provide the 
certification from a licensed practitioner due to the effects o f  that illness or injury. the 
I'ollowiiig pcrsons iiiiiy coniplctc the application. ccrtificatioii and release requirements 
for the employee: 

( 1 ) any person who i s  legally qualified to autliorize a release o f  medical 
inforniation on behalf o f  the employee. 

any person whom the eniployee has designated to complete these requireinelits. 
or 

( 2 )  

J 
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( 3 )  the employee’s supervisor with the cooperation o f  any person who i s  legally 
qualilied to provide the certification and to authorize the releases required. 

( C )   award^ 

( I  ) The Administrator may take into consideration the Imgh of time recommended 
for recovery by the employee’s medical licensed practitioner when determining 
the exact amount o f  CSLeave to be awarded to an eligible employee. 

I f  a regular employee has complied with these rzquirements.and qualilies for it .  
the Administrator must award CSLeave: 

( A )  

( 2 )  

which may be siiflicient for tlie employee to be able to use either 
accrued paid leave or CSLeave for the entire period medically necessary 
for recovery from that catastrophic illness or injury but may not exceed 
that amount. except that CSLeave for part-time employees wi l l  be 
prorated based on the number o f  hours normallv worked each wcek. 

( B )  as long as the amount awarded does not exceed the smaller of the 
following two amounts: 

(i) the amount o f  CSLeave necessary to provide paid leave from the 
time \ v h m  a l l  accrued paid leave i s  exhausted until the employee 
is eligible to receive disability benefits or workers conipensation. 
or 

480 hours for al l  CSLeavz applications and amendments in any 
twelve nionth  period. 

(ii) 

( 2 )  The employee may not hegin to use the C‘SLeave earlier than the day on \vhich 
a l l  o f  the employee’s accrued paid leave is exhausted. 

(d) j inend i i imt  Provisim. 

( I  ) If the condition o f  an eniployee awarded CSLeave changes or deteriorates and 
i t ’ i s  anticipated that t l ie miiount o f  CSLeave awarded i s  not adequate to meet 
the new circumstances. then the employee. or any person who i s  authorized by 
8.006 (b) to act for the emp1oyee:niay initiate a request for an amended award. 
To avoid loss o f  ;I pay chcck. this request slioiild reach the Administrator at 
least I O  work days before the initial CSLeave award i s  exhausted 

There is no automatic right or guarantee that an amendment request wil l  be 
approved. If a request for an amendment is approved. the CSLeave awarded on 
the initial application. a l l  amendments. and previous awards for other 

( 2 )  
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catastrophic conditions must not exceed 4110 hours in m y  twelve month period. 

4 8.007 Restrictions on l lse of CSLeave 

Employees who are awarded CSLeave: 

(I ) may receive either: 

( A )  continuation o f  regular payroll paynients if the application i s  processed 
in time to meet the regular payroll deadlines during the payroll process, 
or 

(B) a lump sum paynient for the CSLeave awarded if the employee's regular 
payroll payments were interrupted while the application was being 
processed and the lump sum payment wi l l  be processed based on 
regular payroll deadlines during the next payroll payment cycle. or 

(C) both, i f  both apply. 

may use the CSLeave ONLY for the condition for which i t  was awarded. 

must use al l  additional paid leave that i s  earned while on CSLeave in the same 
pay period in which the additional paid leave i s  earned before using any 
CSLeave in that pay period. 

must use the CSLewe in 1iourIy.increiiieiits. and 

must return any CSLeave awarded that is  not required for recovery from the 
illness or injury for which i t  was awarded. 

( 1 )  

( 3 )  

(4 )  

( 5 )  

If. for any reason. the eniployee terminates employment with the county while, on 
CSLeave. the employee i s  not entitled to payment for any CSLeave awarded that has 
not been used 

The estate of any deceased employee i s  not entitled to payment for any CSLeave 
awarded that has not been used at the time o f  death. 

The employee may use CSLeave interniittently if limited o r  part-time returns to work 
during the recovery from or treatment o f  the illness or injury for which i t  was awarded 
would promote the health or well being o f  the employee but the eniployee is required 
to use all currently accrued paid leave before using the remainder o f  the CSLeave. The 
supervisor may require the employee to produce evidence ol' the cause or 
circumstances necessitating intermittent use o f  the CSLeave awarded. 

6 
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(e) An employee on CSLeave i s  treated for all purposes as i f  the employee were absent on 
sick leave. Employees on CSLeavu continue to earn sick and vacation leave. 1 

4 8.008 Procedures Is Awarding CSLeave 

(a) DeDartment Authoritv Resoonsibilities The Department Authoriiy i s  responsible for 
reviewing the application based on departmental budgetary considerations, indicating 
approval or denial o f  the application on i t  and forwarding the application to HRMD in 
an envelope clearly labeled "confidential" and directed to the attention o f  the intended 
person involved in the.process within five ( 5 )  days o f  receipt o f  i t .  

( b )  HRMD Resoonsihilitirs 

( I) HRMD i s  responsible foi 

(A)  

( B )  

receiving a l l  applications for CSLeave from the Department Authority: 

reviewing the application and the authorization to release.and 
certification o f  medical information and documents form for 
completeness and accuracy: and 

certifying by signature that the employee meets the general eligibility 
criteria o f  being a regular employee, having completed one continuous 
year o f  employment immediately prior to the date o f  the application. 
having exhausted all accrued paid leave. having conipleted the 
application form and submitted all required releases and certifications. 
before forwarding the application to the Admiiiistrator. 

(C) 

( 2 )  A periodic evaluation will be conducted by HRMD to determine i f  the criteria 
used to define catastrophic illnesses and injuries i s  meeting the needs of 
employees and CSLenve requircnients. This evaluation wi l l  be based on 
statistics from the applications and will suniiiiarize the number o f  CSLeave 
applications bv type o f  illness or injury. 

(c )  Ahinistrator's ResDonsibil*. 

( I )  l h e  Administrator must: 

(A)  

(B) 

review all applications for CSLeave. 

determine whether I( award or deny ;ill applications for CSLeave and 
determine the amount o f  CSLeave to he awarded. 

0 0 4 2 3  do83  
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(C) notify the applicant o f  award or denial o f  the application and. 

( 1 )  if awarded. the amount o f  CSLeave awarded. and 

( i i )  i f denied. the reason for denial and the employee's right to 
appeal the decision to the Commissioners Court. 

(D) provide a copy o f  the notice of award to: 

t i )  

( i t )  

the employee's office or department for information. and 

the County ~ tud i tor  to credit the employee catastrophic sick 
leave  account^ 

The Administrator must process the applications when all necessar). 
information, certifications and releases have been provided. 

In determining all administrative aspects o f  elixibility for CSLeave. the 
Administrator has the sole authority to make the determination o f  whether to 
award or deny CSLeave and the amount o f  CSLeave to be awarded. 

If the Adininistratrir i s  uncertain whether a particular employee i s  eligible for 
CSLeave, the Administrator may request that the employee be examined by a 
second licensed practitioner selected by the Administrator and may consider the 
opinions o f  that licensed practitioner to the extent that tlie Adniiiiistraior deems 
appropriate. If such a request i s  made. the employee must obtain the 
examination and provide releases o f  medical information to that licensed 
practitioner as well and the countv w i l l  pay for the examination fee or co-pay 
required. 

In determining whether an employee i s  medically eligible for CSLeavr. the 
Administrator must review all o f  the medical information provided in the 
application and the certification from the employee's licensed practitioner. If. 
iii the opinion o f  t l ie Administrator. thc information provided in the 
certification does not constitute a catastrophic illness or injury as defined in 
this chapter. the Administrator must consult with both the eniployee's licensed 
practitioner and a licensed practitioner o f  the Administrator's choice before 
niaking a final decision based on medical criteria. The second licerised 
practitioner may be a county employee or contract licensed practitioner. l ike the 
medical director for emergency medical services. the medical examiner or his 
deputy or a licensed practitioner at one o f  the detention facilities. The 
Administrator must rely on these medical opinions in determining whether an 
illness or injury i s  catastrophic as defined by this  chapter^ 

' 
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-- 

I The Administrator shall not award any full time employee more than a total o f  
-180 hours o f  CSLeave duiing any 12 month period for all awards o f  CSLeave 
without regard to the number o f  illnesses or injuries The maxiniuni awards to 
part-time employees wil l  be based on 480 hours multiplied by the ratio o f  the 
number of hours normally worked in each week by that employee to 40 hours. 

The Administrator may not award CSLeave to be effective more than 30 days 
before the date on which the application was firs! submitted to HRMD. The 
date o f  submission i s  determined by the receipt o f  the first written application 
even if a l l  o f  the information. certifications and releases are not provided at 
that time. 

After determining that an employee i s  eligible and before awarding my 
CSLeave. the Administrator. must determine the amount o f  CSLeave that 
should be awarded to the employee based on the circumstances o f  the 
application. 

(d) Commissioners Court ResDonsibilities. 

I f  an applicant. who is denied approval by tlie Department Authority or not 
awarded CSLeave by the Administrator, does not agree with the decision o f  
the Department Authority or Administrator. the applicant may appeal the 
decision to the Commissioners Court. 

To make :in appeal. t l ie applicant niust prnvide eight copies o f  the denial o f  
:iward to the ('ounty Judge's office. :ind Icquest in writing that the 
Administrator provide a copy o f  the application. relevant employment 
information. and all opinions received from licensed practitioners to each 
inemher of the Coniniissioners Court. Al l  infiri i iatinii provided to  tlie 
Commissioners Court niust be sent in envelopes clearly labeled "confidential." 

In granting ;in appesl. the Conimissioiiers Cniirt shnll not sward any fiill time 
employee more than a total of 480 hours o f  CSLenve during any I:! month 
period for a l l  awards o f  CSLcave without rqa rd  to the number o f  i l l i i e ~ ~ e ~  or 
injuries The maximum awards to part-time employees wi l l  be based on 480 
hours niultiplied by the ratio o f  t l ie  number o f  hours nornially worked in each 
week hy t1i:it eiiiploycc tn 4 1  hnurs 

In granting :in appu;il. t l ie Commissioners Cnurt may not award CSLenve to be 
effective more than 3 0  days prior to the date on which the application was first 
submitted t o  1iRMD. The date of' suhniission i s  determined hy the receipt o f  
t l ie lirst written application. even if' all of tlie informition. certifications and 
releases are not provided ai  that time. 

0 
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( 5  1 After considering the application and inforiiiation provided. in granting an 
appeal. the Commissioners I'ourt must determine the amount of CSLeave that 
should be awarded to the eniployee based on the circumstances o f  the 
application. 

(d) DeoartnientallOffice Resoonsibilitis. The department or office i s  responsible for 
preparing the PAF indicating the total amount o f  CSLeave granted and for noting 
CSLeave taken on the time slips for the employee each time period. 

5 8.009 Rehum o f  llnusrd CSLeave 

(a)  The Administrator must track each employee receiving CSLeave hours for the 12 
months following the date the award is initially used by the employee. Any balance of 
CSLeave remaining after the 12-month period must be returned. Hours are returned by 
the employee completing the form from HRMD and forwarding i t  to HRMD. who wi l l  
forward i t  to the Administrator and the County Auditor This action should also be 
taken by HRMD if. at anytime within the 12-month period lol lowii ig the date (he 
award was initially used. any of the following situations occurs: 

( I  L 

(1) the eniployee has deceased: 

( 3  1 

( 4 )  the cniployee retires 

The Administrator must provide notices o f  the rettirii of CSl.cave to office or 
dcportiiient. and the Countv Auditor. 

the employee i s  fully released by the practitioner and returns to work: 

the employee teriniiiates employment; or 

(h) 

$ 8.010 

(a) 

Recordkeeping and Review o f  Program 

Tlic Adiiiinistrator must iiiiiiiiliiiii a coiifidcntial recard 01' dl CSl.eavc records. and 
submit quarterly fiscal year reports to the commissioners court on the usage and status 
o f  ('SLe:ive. l l i c  quarterly reports wil l  include the total iiiiinber of lioiirs awarded. and 
the tota l  number o f  awarded hours that were used. The quarterly report will also 
include the total number of applications for CSLeave received. the total number o f  
applications approved, the total number o f  applicatioiis denied. and the medical 
diagnoses used in the making these decisions~ 

Thc :\dministrator shall prepare iiii annual repoit to the Cciiiiinissioiiers Court as part 
of the budget process about the operation o f  the CSLeave policy which addresses the 
effectiveness o f  the administrative aspects o f  the policy and provider 
recommendations to facilitate future actions taken tinder the policy. 

. 

(b) 

I O  
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4 8.01 I General Provisioiis 

(a) m i v e  Dates. This chapter i s  effective froii i February 23, I999 to September :* 

3 0 .  IO9C). 
.i 

(b) (Construction. P'dents. mid I n t e r p r r u ! ) ~  

( I  ) '  This chapter shall be construed liberallv to accomplish their purpose 

( 2 )  The commissioners court shall resolve any question regarding any inierpretation 
o f  this chapter. 

( 1 )  The masculine. feminine. and neuter genders shall be construed to include the 
other genders as required. The singular and plural shall be construed to include 
the other number as required. 

( c )  Severability. 
circumstances i s  held invalid, the validity o f  the remainder o f  this chapter and the 
application o f  i t  to other persons and circumstances shall not be affected. 

If any provision o f  this chapter or the application of i t  to any person or 

I I  
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Chapter 25. Guidelines and Criteria for Tax Abatements,  
Travis County, Texas1 

Contents: 
25.001 Authorization 1 
25.002 Purpose, Guidelines, Criteria and Policies 1 
25.003 Definitions 3 
25.004 Abatement Authorized 4 
25.005 Application 4 
25.006 Public Hearing and Approval 5 
25.007 Agreement 6 
25.008 Tax Abatement by County on Property  

Subject to Municipal Tax Abatement Agreement 8 
25.009 Recapture and Termination 8 
25.010 Administration 9 
25.011 Reporting Requirements 10 
25.012 Assignment 10 
25.013 Amendment 11 
25.014 Sunset Provision 11 

Adopted by Order of the Commissioners Court, April 11, 1995 

25.001 Authorization 

(a) Texas state law requires that, prior to entering into a tax abatement 
agreement, the Commissioners Court must adopt a set of guidelines and 
criteria for the extension of such agreements, pursuant to "The Property 
Redevelopment and Tax Abatement Act," Chapter 312 of the Texas Tax 
Code ("Act").  To the extent that these guidelines and criteria may conflict with 
the Act, the latter shall govern. 

(b) Travis County ("County") has adopted a Resolution stating that County elects 
to become eligible to participate in tax abatement. 

25.002 Purpose, Guidelines, Criteria and Policies 

(a) Purpose. The purpose of these Guidelines and Criteria for Tax Abatement, 
Travis County, Texas ("Guidelines") is to establish a policy which will create 
good jobs for citizens of Travis County, build the tax base of Travis County, 
and provide an attractive bottom line inducement to companies to build capital 
intensive projects in Travis County. 

(b) Guidelines, Criteria and Policies.  The following are established for 
implementation of the tax abatement program under these Guidelines: 
(1) The employer must be a Primary Employer which produces products 

or services, a majority of which are sold to customers outside the 
Austin metropolitan area; 

                                            

1 Chapter 25 was adopted by Travis County Commissioners Court on 4/11/1995, Item #6. 
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(2) The employer's new capital investment (plant and equipment) must be 
$250,000.00 or more per new job created with a minimum capital 
investment of fifty million dollars. 

(3) Forty percent (40%) of applicable property taxes on the difference 
between the Certified Appraised Value and the Base Year Value will 
be abated for a period of up to ten years subject to the Recapture and 
Termination provisions of Section 25.009. 

(4) Primary Employers which hire Targeted Workers can earn an 
additional bonus property tax abatement of seven and five-tenths 
percent (7.5%) of the tax due on the difference between the Certified 
Appraised Value and the Base Year Value for that year if, during any 
year of the abatement period, the company fills twenty percent (20%) 
of its labor requirements in mutually agreed upon job categories with 
Targeted Workers. If, during any year of the abatement period, the 
company fills forty percent (40%) or more of its labor requirements with 
Targeted Workers in mutually agreed upon job categories, it will be 
granted an additional bonus property tax abatement of seven and five-
tenths percent (7.5%) of the tax due on the difference between the 
Certified Appraised Value and the Base Year Value (for a combined 
total bonus tax abatement of fifteen percent).  For each year in which 
the company maintains the twenty percent (20%) or forty percent 
(40%) employment of Targeted Workers, the company will be eligible 
for the bonus tax abatement during the next year. 

(5) Twenty-five percent (25%) of the tax that would have been otherwise 
due on the difference between the Certified Appraised Value and the 
Base Year Value that is collected from a Primary Employer receiving 
partial tax abatement will be used to provide property tax relief of all 
other taxpayers in the County. 

(6) Twenty percent (20%) of the tax that would have been otherwise due 
on the difference between the Certified Appraised Value and the Base 
Year Value, must be used for training prospective Targeted Workers 
through Workforce Development Board programs or other programs 
approved by County.  These funds must be used to train individuals in 
the specific skills required by Primary Employers.  If, at any time, the 
County determines that the total amount of funds being received by 
County in a given year under this subsection 25.003(b)(6) exceeds the 
amount warranted by training needs as determined by County, then 
those excess funds will be included in the amount to provide for 
property tax relief under 25.003(b)(5). 

(7) Tax Abatement may be extended on the increase in total assessed 
value of both real property and business personal property.  Tax 
abatement shall not be extended to land, inventory, or supplies. 

(8) The adoption of these Guidelines by the Commissioners Court does 
not: 
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(A) Limit the discretion of the Commissioners Court to decide 
whether to enter into a specific tax abatement agreement; 

(B) Limit the discretion of the Commissioners Court to delegate to 
its employees the authority to determine whether or not the 
governing body should consider  particular applications or 
request for tax abatement; or 

(C) Create any property, contract, or other legal right in any person 
to have the governing body consider or grant a specific 
application or request for tax abatement. 

25.003 Definitions 

(a) "Abatement" means the full or partial exemption from ad valorem taxes of 
certain real and tangible personal property in a Reinvestment Zone 
designated for economic development purposes pursuant to the Act. 

(b) "Base Year Value" means the assessed value, as determined by the Travis 
Central Appraisal District ("TCAD"), of both real property and business 
property, excluding land, inventory, and supplies, as of January 1 preceding 
the date of execution of a tax abatement agreement, plus the agreed upon 
value of any property improvements made after January 1, but before the 
execution of the agreement.  

(c) "Certified Appraised Value" means the appraised value of eligible property 
owned or leased by the company, as certified by the Travis Central Appraisal 
District as of January 1 of each year in which tax abatement is granted. 

(d) "Commissioners Court" means the Travis County Commissioners Court. 
(e) "Eligible Property" means real property and business personal property which 

is designated as eligible for tax abatement under a tax abatement agreement 
with the County, but shall not include land, inventory, or supplies. 

(f) "Modernization" means the replacement and upgrading of existing facilities 
which increases the productive output, updates the technology or 
substantially lowers the unit cost of operation.  Modernization may result from 
the construction, alteration or installation of buildings, structures, machinery 
or equipment.  It shall not be for the sole purpose of reconditioning, 
refurbishing or repairing. 

(g) "Primary Employer" means an employer of a business or company which 
produces products or services a majority of which are sold to customers 
outside the Austin Metropolitan Area. 

(h) "Targeted Workers" means: 
(1) workers who are a public housing resident in Travis County; or 
(2) individuals who reside in Travis County and whose "family" (or, for 

single persons, "household") income does not exceed eighty per cent 
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(80%) of the median income for Travis County, as adjusted for smaller 
and larger families. 

(3) And individuals who are trained in a Workforce Development Board 
program or any other program approved by County. 

25.004 Abatement Authorized 

(a) New and Existing Facilities.  Tax abatement is available for both new facilities 
and structures and for the expansion or modernization of existing facilities 
and structures. 

(b) Leased Facilities.  If a leased facility is granted abatement, the agreement 
may only be executed with the written consent of both the lessor and the 
lessee. 

(c) Term of Abatement.  The maximum term for tax abatement agreements 
granted by the Commissioners Court shall be ten (10) years.  The term may 
begin on either a January 1 prior to commencement of operations, or the 
January 1 following the commencement of operations.  In any case, the term 
shall begin not later than the next January 1 after the expiration of twenty-four 
(24) months following the execution of the tax abatement agreement.  
Commencement of operations is defined as the date of issuance of a 
certificate of occupancy for any project building. 

(d) Employment 
(1) In the event of a voluntary or involuntary termination of a Targeted 

Worker, a business shall continue to receive abatement as long as the 
position is filled by another employee within sixty (60) days. 

(2) To receive credit for a Targeted Worker, the employee must be 
retained for a period not less than forty-five (45) consecutive days, 
provided, however, the failure of a replacement employee under 
25.004(d)(1) to remain employed for such forty-five (45) day period 
shall not result in a failure of the company to re-establish the required 
number of Targeted Workers. 

(3) Two (2) or more part-time Targeted Workers totaling 30 hours or more 
per week may be substituted for one full-time employee. 

(4) Targeted Worker requirements do not apply after the expiration of the 
abatement period. 

25.005 Application 

(a) Any present or potential owner or any present or potential lessee, of taxable 
real property in Travis County, outside the corporate limits of any city or town, 
may request of Travis County the creation of a reinvestment zone and tax 
abatement by filing an Application for Tax Abatement with the Travis County 
Planning and Budget Office ("TCPBO"). 
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(b) The application shall consist of a completed application form accompanied 
by: 
(1) A general description of the new improvements to be undertaken; 
(2) A descriptive list of the improvements and property for which an 

abatement is requested; 
(3) A list of the kind, number and location of all proposed 

 improvements of the property; 
(4) A map and legal property description; 
(5) A time schedule for undertaking and completing the proposed 

improvements, including personal property to be located within the 
zone; 

(6) In the case of modernization or expansion, a statement of the 
assessed value of the facility, separately stated for real and personal 
property, shall be given for the tax  year immediately preceding the 
application; 

(7) Estimated capital costs of the project; 
(8) A description of types of business operations; 
(9) Projected construction completion or commencement of operations; 
(10) Estimated value of tax abatements being requested; 
(11) Estimated number and types of jobs to be created; and 
(12) Estimate of other County revenues, and description of other benefits to 

the County, such as annual payroll, operating budget and payments to 
other taxing jurisdictions. 

(c) The applicant shall provide any other information which may be requested by 
the County in order to properly evaluate and document the applicant's 
request.  The County may waive application requirements where deemed 
unnecessary to properly evaluate the request. 

(d) The application will be attached as Attachment 1 to the agreement and 
representations therein will become a part of that agreement. 

25.006 Public Hearing and Approval 

(a) Designation of Reinvestment Zone. If a Reinvestment Zone has not been 
designated by another authorized entity, the County shall follow the following 
steps:  
(1) After receiving the application, comments, recommendations and 

information, if the Commissioners Court wishes to go forward, it shall 
schedule a public hearing on the issue of designating the property as a 
Reinvestment Zone.  Not later than the seventh (7th) day before the 
hearing, notice of such hearing shall be published in a newspaper 
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having general circulation in Travis County, and delivered in writing to 
the presiding officer of the governing body of each taxing unit which 
includes in its boundaries real property that is to be included in the 
reinvestment zone. 

(2) The Commissioners Court shall place on its agenda approval of the 
reinvestment zone.  

(3) Following the public hearing, if the Commissioners Court determines 
that the improvements sought are feasible and practical and would be 
a benefit to the property and to Travis County, and that it is in the best 
interest of Travis County to provide tax abatement to the applicant, and 
that the terms of the agreement meet the guidelines and criteria set 
forth herein, the Commissioners Court may adopt an order designating 
the property as a reinvestment zone.   The order issued designating 
the property as a Reinvestment Zone must be based upon the finding 
by the Court that the designation would contribute to the retention or 
expansion of primary employment or would attract major investment in 
the zone that would be a benefit to the property and would contribute 
to the economic development of the county. 

(b) Granting of Tax Abatement Agreement 
(1) Upon the designation of a Reinvestment Zone by any authorized entity 

and findings by the Commissioners Court of the elements listed in 
25.006(a) of these Guidelines, the Commissioners Court shall also 
place on its agenda approval of the tax abatement agreement. 

(2) Upon findings by the Commissioners Court of the elements listed in 
25.006(a) of these Guidelines, the Commissioners Court, by an 
affirmative vote of the majority of the members at a regularly scheduled 
meeting may approve the terms and conditions of a written tax 
abatement agreement to be entered into by the applicant and Travis 
County. 

25.007 Agreement 

(a) Tax abatement agreements shall include: 
(1) The kind, number, and location of all proposed improvements; 
(2) estimated value to be abated and the Base Year Value, where 

available; 
(3) the commencement date and the termination date of abatement; 
(4) the proposed use of the facility, nature of construction, time schedule, 

map, property description and improvement list, where applicable; 
(5) contractual obligations in the event of default, violation of terms or 

conditions, delinquent taxes, recapture, administration and 
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assignment, or other provisions that may be required for uniformity or 
state law; 

(6) basis for qualification for tax abatement; 
(7) percent to be abated as provided in these Guidelines; 
(8) a provision stating that all applicable County and City Codes and 

ordinances must be met and inspection take place; 
(9) a provision providing access to and authorization for inspection of the 

property by County employees to ensure that the improvements are 
made according to the specifications and conditions of the agreement; 

(10) a provision limiting the uses of the property consistent with the general 
purpose of encouraging development or redevelopment of the zone 
during the period that tax abatements are in effect;  

(11) A provision providing for the recapture of property tax revenue lost as a 
result of the agreement if the owner fails to make improvements or 
repairs as provided by the agreement; and 

(12) a provision requiring that 
(A) the company shall make all hiring decisions in compliance with 

the Civil Rights Act of 1964,and the Americans With Disabilities 
Act of 1990.  

(B) the company shall not discriminate against any employee or 
applicant for employment on the basis of race, religion, color, 
sex, national origin, age or handicapping condition and 

(C) the company agrees to aggressively seek to provide equal 
opportunity employment for all. 

(D) in addition to maintaining an affirmative action plan, the 
company will aggressively recruit women, minorities 
disadvantaged workers, minority vendors and local vendors. 

(13) A provision providing that, within Travis County, the company shall not 
violate any federal, state or local legislation which prohibits or 
regulates deleterious effects on the environment. 

(14) A provision providing that, during the period of tax abatement, the 
company shall be subject to all County taxation not abated (including, 
but not limited to, sales taxes, taxation by other taxing units and ad 
valorem taxation on land, inventory and supplies) except to the extent 
granted abatement under separate agreement, procedure or law. 

(15) A provision stating that the County and the Company warrant that none 
of the property subject to tax abatement under the agreement is owned 
or leased by a member of the Travis County Commissioners Court. 

(16) A provision whereby the company agrees to work with the County as 
reasonably requested to effectuate all of the terms and conditions of 
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the agreement and these Guidelines, and to provide all reports 
reasonably requested by County. 

(17) A provision whereby company acknowledges that information provided 
to the County in connection with an application or request for tax 
abatement that describes the specific processes or business activities 
to be conducted or the equipment or other property to be located on 
the property for which tax abatement is sought is confidential and not 
subject to public disclosure until the tax abatement agreement is 
executed at which time that information in the custody of County is no 
longer confidential. 

(18) Any other terms and conditions mandated by State Law or 
 deemed necessary by the County Attorney. 

25.008 Tax Abatement by County on Property Subject to Municipal Tax Abatement 
Agreement 

(a) Any present or potential owner or lessee of taxable tangible real property in 
Travis County and within the corporate limits of any city or town or the Extra 
Territorial Jurisdiction ("ETJ") of any city or town which is subject to a tax 
abatement agreement executed by that city or town may request of Travis 
County tax abatement under the same procedures set forth in these 
Guidelines with the exception that procedures limited to the request for and 
creation of a reinvestment zone need not be followed. 

(b) If an agreement has been entered into between the applicant and a 
municipality, the agreement executed by the County must contain terms 
identical to those contained in the agreement with the municipality providing 
for: 
(1) the portion of the property that is to be exempt from taxation; 
(2) the duration of the agreement; and 
(3) the provisions included in the agreement covered under Sections 

25.007(a), subsections (1), (9), (10), and (11). 
(c) The agreement will be subject to all other provisions of the Guidelines and 

Criteria for Tax Abatement, Travis County. 

25.009 Recapture and Termination 

(a) In the event the company, during the period of time equal to twice the 
duration of the tax abatement time period, decides to relocate the company to 
a location outside the designated reinvestment zone area, Travis County shall 
have the right to recapture all or a portion of the abated taxes, depending 
upon when the relocation occurs. 

(b) If the County determines that a company or individual which has entered into 
a tax abatement agreement is in default according to the terms and conditions 
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of the agreement, the County shall notify the company or individual in writing 
at the address stated in the agreement, and if such default is not cured within 
thirty (30) days from the date of such notice ("Cure Period"), then the 
agreement may be terminated.  The parties may agree to extend the "Cure 
Period." 

(c) After the facility is completed and begins operations, discontinuation of 
operations for a period of twelve (12) consecutive months for any reason 
other than fire, explosion or other disaster shall constitute a default and 
subject the agreement to termination. 

(d) In the event that the company or individual (1) allows its ad valorem taxes 
owed to the City County, Austin Community College, any school district or 
any other local taxing entity to become delinquent and fails to timely and 
properly follow the legal procedures for their protest and/or contest; or (2) is in 
default according to the terms and conditions of the abatement agreement 
and fails to cure during the "Cure Period," the agreement then may be 
terminated and all taxes previously abated by virtue of the agreement will 
become a debt to the County and shall become due and payable no later than 
sixty (60) days after termination.  The County shall have all remedies for the 
collection of the recaptured tax revenue as provided generally in the Tax 
Code for collection of delinquent property taxes.  The County, at its sole 
discretion, has the option to provide a payback schedule. 

(e) If the County and Company mutually agree that the development or use of 
facilities by company is no longer appropriate or feasible, or that a higher or 
better use is preferable, the parties may agree in writing to terminate the 
agreement with no recapture, reimbursement, or further rights or obligations. 

25.010 Administration 

(a) Tax abatement agreements shall be administered by the TCPBO or its 
designee. 

(b) The Chief Appraiser of the TCAD shall annually determine the value of the 
real and personal property in a reinvestment zone.  Each year the company 
or individual receiving abatement shall furnish the Chief Appraiser and the 
Travis County Tax Assessor/Collector any and all information as may be 
necessary for the administration of the tax abatement.  The Chief Appraiser 
shall notify the County and each company and individual receiving abatement 
of the amount of the assessed value of property which is the subject of a tax 
abatement agreement as if the property were not eligible for abatement.  Any 
company or individual receiving tax abatement shall have the right to protest 
or contest the valuation of said property in the same ways as if it were not 
subject to tax abatement. 

(c) The tax abatement recipient shall provide access to and authorize inspection 
of the improvements by employees of the County to ensure that the 
improvements are made according to the agreement.  Representatives of the 
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abatement recipient shall be permitted to attend the inspections.  The 
inspections shall be preceded by twenty-four (24) hours notice, shall be 
conducted so as not to interfere with the business operations of the 
abatement recipient, and shall comply with the abatement recipient's 
reasonable safety standards. 

(d) If applicable, upon completion of construction, the County shall annually 
evaluate each facility receiving abatement to ensure compliance with the 
agreement. 

25.011 Reporting Requirements 

(a) The company shall file, on at least an annual basis, and maintain on file with 
the County a current copy of its affirmative action plan which shall include 
affirmative action regarding local and minority construction companies and 
vendors. 

(b) The company shall provide annually information to the Chief Appraiser and 
Travis County Tax Assessor/Collector as required under Section 25.010 of 
these Guidelines. 

(c) In the case of leased property, the company shall supply the County with a 
copy of the executed lease on any abated property which contains a provision 
assuring that the financial benefits of tax abatement resulting from this 
agreement are fully passed on to the company. 

(d) Company shall provide County with a plan of operation and hiring which shall 
be attached to the agreement as an Exhibit in a form acceptable to County, 
and shall file with the County reports reflecting the implementation of that plan 
of operation and hiring.  These reports shall be filed at least on an annual 
basis or more often as required by County. 

(e) In reference to the requirements of 25.002(4) and 25.004(d) of these 
Guidelines, each year in which the company is requesting a bonus tax 
abatement, the company shall file with TCPBO necessary information on the 
hiring of Targeted Workers to confirm compliance for that year no later than 
March 31. 

(f) A company receiving tax abatement must inform, on a timely basis, the City of 
Austin, Travis County, The Austin/Travis County Private Industry Council and 
the Texas Employment Commission regarding its hiring needs in order that 
these agencies may assist in employee screening, placement and training. 

(g) Unless otherwise noted, all reports required to be filled with County shall be 
filed with the TCPBO. 

25.012 Assignment 

Tax abatement agreements may be assignable to a new owner only with prior written 
approval of the County which approval shall not be unreasonably withheld or delayed.  
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The company may assign to a subsidiary corporation or other affiliate entity without 
consent or approval by the County, so long as company shall remain responsible and 
obligated to the County for the performance of its obligations under the agreement.  No 
assignment shall be approved if the assignor or assignee are indebted to the County for 
ad valorem taxes or other obligations. 

25.013 Amendment 

Amendment or modification of the agreement can only be made by written instrument 
subscribed to by both parties so long as those amendments or modifications reflect 
provisions which could have been included in the original agreement under the 
Guidelines. 

25.014 Sunset Provision 

(a) These Guidelines and Criteria are effective upon the date of their adoption 
and will remain in force for two years, at which time all reinvestment zones 
and tax abatement agreements created pursuant to its provisions will be 
reviewed by Travis County to determine whether the goals have been 
achieved.  Based upon that review, the Guidelines and Criteria may be 
modified, renewed or eliminated.  No action taken under this provision will 
impact agreements or obligations already in place under the Guidelines. 

(b) During the two year period under 25.014(a) of these Guidelines, these 
Guidelines may be amended or repealed only by a vote of three-fourths of the 
members of the Commissioners Court.  
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CHAPTER 35. ALTERNATIVE FUELED VEHICLES POLICY 

. 

8 35.001 'Background 

(a) In 1989 Texas passed Clean Air Legislation which significantly 
altered the manner in which covered agencies could purchase and 
fuel their vehicle fleets. These laws, which became effective 
September 1, 1991, established a means to use the vast natural gas 
reserves available within the state while simultaneously reducing 
harmful exhaust emissions. Although this legislation does not 
cover county government fleets, it is outlined here for 
enlightenment as to state goals. 

(b) Texas Senate Bill 740 (58740) requires all state agencies 
consisting of 15 or more vehicles to use alternative fuels (AFs) in 
their motor vehicle fleet (law enforcement and emergency vehicles 
exempted). The Texas Natural Resources Commission has approved 
five AFs which meet the intent of SB740. They are: Natural Gas 
(compressed-CNG/liquid-LNG), Liquid Petroleum Gas (LPG), Methanol, 
Ethanol, and Electricity. While not ruling out future 
consideration to use of any or all these types of AFs, Travis 
County presently considers CNG and LPG to be the viable AFs of 
choice. 

(c) SB740 contains four critical milestones: 
0 

(1) after September, 1991, Texas governmental agencies may 
& purchase or lease motor vehicles which are capable of 
using AFs; 

(2) by September 1, 1994 the fleet must consist of a minimum 
of 30% alternative fueled vehicles; 

(3) by September 1, 1996 this requirement increases to 50%; 

(4) and by September 1, 1998 the requirement increases to 90%. 

(d) The newest Federal legislation, the Energy Policy Act of 1992, 
Public Law 102-486, does cover county fleets. As opposed to the 
State legislation, it addresses new vehicle acquisitions. 
Currently it will require new acquisitions of alternative fueled 
vehicles as follows: 

(1) 1999 - 2001, 20%; 

(2) 2002, 30%; 

(3) 2003, 40%; 

(4) 2004, 50%; 

(5) 2005, 60%; 
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8 35.004 

APPROVED December 21, 1993 by 
TRAVIS COUNTY COMMISSIONER'S COURT 

Samuel T. Biscoe, 
Commissioner, Precinct 1 

Barbara Carlson, 
Commissiher, Precinct 2 

Valarie Bristol, Marcos de L e h ,  
Commissioner, Precinct 3 Commissioner, Precinct 4 

Bill Aleshire, 
County Judge 
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CHAPTER 36. INFORMATION SYSTEMS 
DEVELOPMENT REQUEST PROCEDURES 

5 36.001 How to fill out the ASSISTANCE REQUEST - Phase I f o r m  

(a) Requesting Department: Your department's name (Tax, County 
Clerk, etc.) 

(b) Date Requested: Date you sent request to Information Systems 
(ISM) . 
(c) Date Required: Date you need,the requested automation (e.g., 
date required by law, date of change in procedures by interfacing 
non-County agency, etc.). 

(d) Requested By: The project liaison; person to answer 
questions. 

(e) Phone: Phone number/extension of project's liaison. 

(f) Authorization Signature: Signature of person authorized to 
request ISM'S help (e.g., elected official, dept. head, etc.) 

(9) Budget ID Fund: Your department's budget fund. 

(h) Dept. No.: Your department's ID number. 

(i). Nature of Request: One line summary or title of the request. 
What does your department want? (e.g., automatic filing of civil 
bond forfeiture cases, modification of CJS210 - Basic County Case 
data). 

(j) Type of Request: Check one. "NEW" indicated that this 
request is for new development in an area not previously addtessed~. 
"MODIFICATION" indicated you want an existing system to be changed 
or enhanced,* 

(k) System ID: Optional; If known, enter identification of System 
to be modified (e.g., CAC - County Hot Checks, DRO - Domestic 

(1) Described Automation Desired: Detailed description of 
assistance needed. Attach any pertinent information (e-g., 
reports, data types, relationships to other automated systems, 
etc.). 

* 

0 

. .  Relations, etc. ) . . ... . _ .  

5 36.002 Other Considerations 

(a) 
and fill in appropriate information. 

Check appropriate box if consideration applies to this request 

(1) Required by Law: The date the law requires the 
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time of action. 

0 5 36.005 (Assistance Request - Phase I form) 
L 

ASSISTANCE REQUEST 
Phase I 

Requesting Department: 

Date Requested: Date Required: 

Requested By: Phone: 

Authorization Signature Budget ID Fund:- 
Dept. No: 

Nature of Request: 

Type of Request: Ngw ig Modification System ID: 

Describe Automation Desired: 

... ... 
-. 

~~~ ~ ~~~ ~~~ ~~ ~~~ ~ ~ 

.~ 
OTHER CONSIDERATIONS 

... 
: Required by Law Enter Date Law Takes Effect: 
iii Increase Revenue for County Estimate Yearly Increase: 

iiI Reduce County Costs Estimate Yearly Decrease: 

iii ... Public Protection 

... ... 

... $ 

$ 
. .  ... . .  ... 

Attach justification including explanation of considerations ~. attached above. . . ~ .  . - .  

Attach a description of how your department is currently 
performing this task. 

9 .. . .  
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§ 36.006 Project Evaluation Criteria 

(a) 

POSITIVE CRITERIA VALUE COMMENT 

1. Project is to correct 
existing systems as required by 
law or by action of another 
jurisdiction over which the 
County has no control. 

2 .  Project is required by a 
proposed change in County policy 
or procedures within one or more 
County departments. 

3 .  Project results in a 
significant generation of new or 
additional revenue -not 
attainable'without appropriate 
automation. 
4 .  Project results in a 
significant avoidance of future 
cost to the County in 
maintaining a particular 
function. 
5. Project facilitates higher 
level of responsiveness in life- 
threatening or property 
threatening situation. 

6. Project allows a higher- 
quality service to be delivered 
to the public, or more members 
of the public to be served in 
the same or shorter period of 
time. 

7 .  Project provides a quantity 
of timely management 
information. 

- .  

8. Project i s  considered 
necessary to increase or ensure 
the accuracy of County record- 
keeDinu. 

9. Project is funded by grants 
and orlother external revenue 
sources. 
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CHAPTER 37. KEY ISSUE AND CONTROL 

KEY ISSUE AND CONTROL 

5 37.001 Policy 

(a) It is the policy of Travis County that other than during 
normal working hours, all buildings shall be locked in order to 
maintain the security of both the buildings and their contents. 

(b) Staff members may be issued keys/electronic entry passes 
(hereafter referred to as "keys") upon the written recommendation 
of the department and approval of the director of General Services, 
or  his designee, in accordance with established procedures. 

(1) Keys are issued f o r  entry to County buildings and the 
main door of County offices for the purpose of conducting 
County business only. 

(2) An authorized individual entering or  leaving a. locked 
building or  office shall not permit any other individual to 
enter who would not normally be permitted to enter the 

authorized individual may have guests so long as the guests 
stay in the proximity of the staff member having the assigned 
key and the authorized individual assumes full responsibility 
for their presence. 

( 3 )  An individual entering or  leaving a locked building or 
office shall be responsible for securing the door and may be 
held responsible for any loss or damage to County property 
resulting from failure to do so. 

(4) Special assignment of keys, where required, (such as to 
contractors, etc.) may be authorized by the director of 
General Services. 

( 5 )  All keys issued remain the property of the County and 
shall be returned under the following conditions: 

building or  office during the hours it is locked. An 

(A) For staff members: 
(i) Upon transfer to another department or 
building; 
(ii) Upon termination of employment. 

(iii) Upon the request of the department head. 
(iv) Upon being granted a leave of absence without 
pay for a period of 30 or more calendar days; 
however, staff members granted such leaves may 
retain their key if they are authorized to have 
access to the building and/or office during the 
leave. 
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General Services. 

( 5 )  Lost keys turned in to a department are to be forwarded 
immediately to General Services. 

(6) Applications for keys should be made on a Key Record Form 
(See Attachment "A") . 

(A) Key Record forms must be typed and must be submitted 
with all copies intact. 

(B) A separate form is used for each key requested. 

(C) Key Record forms are available from General 
Services. 

(7) Under normal circumstances, General Services will deliver 
and pick up keys at the requesting department. 

(A) Keys may be obtained directly from General Services 
by presenting an approved Key Record Form at the General 
Services Key Shop between the hours of 8:OO-9:00 am and 
2 : O O- 3 : 0 0  pm daily. 

( B )  The department is responsible for contacting General 
Services and making the necessary arrangements to have 
returned keys picked up. 

( 8 )  Prior to the end of each calendar year, each department 
will be provided with a list of individuals assigned keys to 
areas under its jurisdiction. Annually, each department must 
check and certify the accuracy of an inventory list of keys 
issued for areas under its jurisdiction. 

(9) Keys must be presented at the request of any watchman, 
Sheriff's deputy, or other law enforcement official in the 
performance of his duty. 

(10 )  Facilities located outside the Courthouse Complex should 
contact the General Services Department for any special 
procedures required by their location. 

5 37 .003  Procedures: Issuance of Keys 

(a) User Department 

(1) Upon request for key initiate Key Record Form, completing 
Items Nos. 1 through 8. 

( 2 )  Approve Key Record form, No. 9 

(3)  Obtain General Services approval, No. 10, and send form 
intact to General Services Building Repairs Division. 
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Item No. 13 to HRM with Personnel Action Form (PAF) to 
authorize HRM to complete the termination or transfer process. 

(b) Human Resources Management Department 

, (1) Notify General Services of key to be picked up. 

(2) Surrender key to physical plant representative and retain 
receipted Copy 2 of Key Record Form until deletion of issue 
record is verified by next annual report, after which time 
Copy 2 is destroyed., 

§ 37.005 Procedures: Lost, Stolen, or Recovered Keys 

(a) User Department 

(1) Notify General Services immediately by telephone when' a 
key is reported lost or stolen. NOTE: Replacement keys are 
requested in accordance with above key issue procedures. 

(2) 

(3) Enter "Lost" or "Stolen" in Item No. 13, then sign and 
date Key Record Form. 

(4) Forward Copy 2 to General Services. 

Pull Copy 2 of appropriate Key Record Form from. file. 

3/14/94 
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CHAPTER 4 0 .  COMPUTER SOFTWARE POLICY 

S 40.001 Purpose 

(a) (Your department) licenses the use of computer software from 
a variety of third parties. Such software is normally copyright- 
ed by the software developer and, unless expressly authorized to 
do so, (Your department) does .not have the right to make copies 
of the software except for backup or archival purposes. The 
purpose of this policy is to prevent copyright infringement and 
to protect the integrity of (Your  department)'^ computer environ- 
ment from viruses. 

1. General Statement of Policy: Appointment of a Software 
Coordinator 

(A) It is the policy of (Your department) to respect all 
computer software copyrights and to adhere to the terms of all 
software licenses to which (Your department) is a party. The 
director of (Your department) will be responsible for compliance 
within their department. The director will appoint a software 
coordinator for their department or for each division within the 
department who will be responsible for implementing all aspects 
of the software policy, maintaining detailed up-to-date records, 
overseeing compliance, conducting software education training, 
and conducting unscheduled audits. 

(B) (Your  department)'^ employees may not duplicate any 
licensed software or related documentation for use either on the 
(Your  department)'^ premises or elsewhere unless (Your depart- 
ment) is expressly authorized to do so by agreement with the 
licensor. Unauthorized duplication of software may subject em- 
ployees and/or (Your department) to civil and criminal penalties 
under the United States Copyright Act. 

0 

(C) Employees may not give software to any outsiders in- 
cluding taxpayers, contractors, vendors and others. (Your de- 
partment) may use software on local area networks or cn multiple 
machines only in accordance with applicable license agreements. 

(D) Employees who make illegal copies of softwa.re will be 
subject to the full range of disciplinary action. Any employee 
who determines that there may be a misuse of softw.4re within 
(Your department) should notify the department director or the 
software coordinator. 

2 .  Employee Education 

(A) Each employee must complete a software education pro- 
gram conducted by the software coordinator. The education pro- 
gram should explain the software policy statement arid code of 
ethics; enlighten employees about software piracy and why it is a 
problem; and explain the consequences of using illegal software. 0 

 

84



F 
I .  

.. .. 

§ 40.002 ATTACHMENT A: (YOUR DEPARTMENT) SOFTWARE CODE OF ETH- il) ICS 

(a) Purpose 

(1) This code of ethics states (Your  department)'^ policy 
concerning software duplication. All employees shall use 
software only in accordance with its license agreement. 
Unless otherwise provided in the license, any duplication of 
copyrighted software, except for back up and archival pur- 
poses, is a violation of the law. Any unauthorized duplica- 
tion of copyrighted computer software violates the law and 
is contrary to (Your  department)'^ standards of conduct. 
The following points are to be followed to comply with soft- 
ware license agreements: 

(A) We will use all software in accordance with their li- 
cense agreements. 

(B) Legitimate software should be provided to all employees 
who need it. No department employee will make unauthorized copies 
of any software under any circumstances. Anyone found copying 
software other than for backup purposes is subject to the full 
range of disciplinary action. 

(C) (Your department) will not tolerate the use of any 
unauthorized copies of software. Any person illegally reproduc- 
ing software can be subject to civil and criminal penalties in- 
cluding fines and imprisonment. (Your department) does not con- 
done illegal copying of software under any circumstances and 
anyone who makes, uses, or otherwise acquires unauthorized soft- 
ware shall be appropriately disciplined. 

(D) No employee shall give software to any outsiders in- 
cluding taxpayers, contractors, vendors and others. 

(E) Any employee who determines that there may be a misuse 
of software within (Your department) shall notify their depart- 
ment manager or the software coordinator. 

(F) All software used by the employees on -(Your depart- 
ment)'~ computers will be properly purchased through appropriate 
procedures. 

(b) I have read (Your  department)'^ software policies and soft- 
ware code of ethics. I am fully aware of the software policies 
and agree to abide by those policies. 

Employee SignatureDate 
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New employees shall be provided the same education program during 
(Your  department)'^ new employee orientation. Upon completion of 
the education program and after reading the software policy, 
employees shall be required to sign the Software Code of Ethics 
(see Attachment A). 

3 .  Acquisition, Registration and Installation of Software 

(A) Planning and Budgeting 

(i)A needs assessment should be conducted prior to purchasing any soft- 
ware. The assessment includes defining the department's software 
requirements, obtaining management approval of the requirements, 
and evaluating proposed software packages to determine which is 
best for the department. The process should be as prompt and 
efficient as possible. Avoiding extended lead time will help 
deter employees from making unauthorized copies of software. 

(ii)When hardware purchases are planned, anticipated software for the new 
PCs must be budgeted at the same time. Software purchases for 
new or existing microcomputers are charged to the department's 
budget for software (from current budget or EAF funds). 

(B) Purchasing 

(i)To purchase software, employees must obtain the approval of their 
supervisor and then follow established Travis County purchasing 
procedures. All software acquired by jYour department) must be 
purchased through the purchasing department. Software may not be 
purchased through employee credit cards, petty cash, or travel 
budgets. Software acquisition channels are restricted to ensure 
that jYour department) has a complete record of all software that 
has been purchased for the department's microcomputers and can 
register, support and upgrade such software accordingly. 

(C) Registration 

(i)The software coordinators should complete registration cards for all 
software as it is purchased and delivered. Returning these 
promptly to the publisher ensures that (Your department) will 
receive product support and timely product announcements. All 
software should be registered in the name of Travis County and 
(Your department). Because of personnel turnover, software 
should never be registered in the name of the individual user. 
The software coordinator shall maintain a register of their 
department's software and hardware, and shall keep a library of 
software licenses. The registers must contain: a) the date of 
software acquisition; b) the location of each installation as 
well as the serial number of the hardware on which each copy of 
the software is installed; c) the name of the authorized user; d) 
the location of original disks; e) the software product's serial 
number. (see Attachment B) 

0 
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(D) Installation 

ter the registration requirements above have been met, the software 
may either be installed by the software coordinator or the indi- 
vidual who will be using the software. Manuals, tutorials and 
other user materials should be provided to the user. A copy of 
the applicable license agreement shall be provided to the user. 
Once installed on the hard disk, the original diskettes shall be 
kept in a safe storage area maintained by the software coordina- 
tor. 

4 .  Home Computers 

(A) (Your  department)'^ computers are assets of the depart- 
ment and must be kept both software legal and virus free. Only 
software purchased through the procedures outlined above may be 
used on (Your  department)'^ machines. Employees are not permit- 
ted to bring software from home and load it on Travis County 
computers. Generally, department-owned software cannot be taken 
home and loaded on an employee's computer if it also resides on 
the department's computer. If an employee is to use software at 
home, (Your department) should purchase a separate package and 
record it as a departmental asset in the software register. 
However, some software companies provide in their licensing 
agreements that home use is permitted under certain circumstanc- 
es. Before taking any software home, please check with the soft- 
ware coordinator. 

(5) Periodic Audits 0 
(A) The software coordinator will periodically conduct 

unscheduled audits of (Your  department)'^ PCs to ensure that 
(Your department) is in compliance with all software licenses. 
Audits will be conducted using appropriate auditing software that 
will provide an inventory of all software currently installed on 
the PCs. During the audit, the software coordinator will search 
for computer viruses and eliminate any that are found. Please be 
cooperative when being audited. 

(b) Any additional questions should be addressed to the software 
coordinator for your department, at 
extension 
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CHAPTER 42: ON-LINE SERVICES 

5 42.001 On-Line Services Access and Usage 

(a) This policy governs the use of computers and related 
communication devices operated by Travis County employees for 
connection to on-line computer services. These policies apply to 
all employees who work for the Commissioners Court. However, they 

. do not apply to the employees of any Elected Official unless that 
Elected Official expressly adopts them in writing. A list of those 
Elected Officials who have adopted them may be obtained at the 
Records Management and Communication Resources Department."On-line 
services" include, but are not limited to: on-line subscription 
services, bulletin board systems (BBS), and the Internet. The 
purpose of this policy is to help maximize the effective use of 
these County resources. The intent of this policy is to permit 
maximum freedom of use consistent with Federal and State Law, 
Travis County policy, and a productive working environment. 

(b) The authority to enact this Policy is based on the 
Commissioners Court authority to contract on behalf of the County 
and to adopt the budget. 

(c) Use of Travis County computers and communication devices 
must comply with Texas law and Travis County policies. Therefore, 
Travis County computers and communication devices may not be used 
for commercial or profit-making purposes, for political purposes, 
or for personal benefit. 

(d) Use of any on-line service often encompasses many different 
interconnected networks and computer systems, each of which has 
its own rules and regulations regarding connectivity and 
responsible use. County employees accessing these services are 
expected to adhere to the rules and regulations defined by both 
County and Non-County service providers as a condition of use. 

(e) County employees will properly identify themselves when 
using any on-line service. Proper identification means that from 
the logon identifier or registration information, the first and 
last name of the County employee and their County department 
should be obvious. Whenever possible, a logon/user identifier 
should consist of the first six ( 6 )  characters of the employee's 
last name, followed by the first letter of their first name. 

(f) The sharing of an on-line service account, unless expressly 
allowed by the service provider, with other persons is prohibited. 
In any case, each County user must be uniquely identified. 
Passwords should be protected, and employees should not leave a 
computer logged on to an on-line service when the employee is not 
present. 

(g )  County users of on-line services should conduct themselves in 
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a professional manner. Access to on-line services is a privilege, 
not a right, that may be revoked f o r  inappropriate conduct. It is 
the responsibility of every employee to report any known misuse of 
on-line services to their immediate supervisor. Any misuse of an 
on-line service can result in disciplinary action including the 
following: reprimand, loss of account, referral to appropriate 
authorities for disciplinary action and/or other penalties deemed 
appropriate by the department, or  prescribed by policy or statute. 
Examples of inappropriate conduct or misuse include: 

(1) placing unlawful information on networks and 
s ys terns; 

(2) use of language that is abusive, libelous, patently 
offensive, or that intimidates, threatens, demeans, or 
harasses individuals or groups in either public or 
private messages; 

( 3 )  sending "chain letters" to lists or  individuals; 
and, 

(4) any activity that intentionally or  negligently 
interferes with the proper operation of networks, systems 
or their use by others. 

(h) County users of on-line services are required to run a "virus 
detection" software program to verify that any information 
downloaded to a County computer system is free of computer 
viruses. 

(i) Each department director is responsible for monitoring and 
controlling departmental on-line service access and usage. Each 
Director shall appoint one Single Point of Contact responsible for 
the Department's on-line service accounts. The Single Point of 
Contact shall: 

(1) Serve as the coordinator and administrator for 
establishing and canceling on-line service accounts and 
Internet (IP) addresses used by the department's employees for 
official County business. This includes establishing any 
internal departmental procedures for requesting 
accounts/addresses and justifying need. 

( 2 )  Maintain a perpetual inventory of the department's on- 
line accounts and/or Internet (IP) addresses, person 
authorizing each service for that employee (including 
authorization for special Internet services like Use Nets, 
etc.) Online service users' names and telephone numbers, and 
estimated annual usage. 

( 3 )  Review all bills related to "for fee" services to insure 
that the charges are accurate. Have each authorized user sign 

DCC I: 3?LJ Au:!#er: WCKCED C1ir"r.Hatl.r 6L.417 
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.. 
the bills and reimburse the County for any unauthorized use 
including applicable taxes. Record and remit all 
reimbursements as directed by County Auditor and the 
Purchasing Manager. 

(4) Instruct each authorized on-line service user of County 
policies and procedures and ensure that copies are 
distributed, read and understood. 

( j )  All policy statements regarding access to and usage of online 
services also apply to County employees setting up an on-line 
service for the purpose of conducting official County business. 

( k )  To acquire authorization to access any on-line service via a 
County computing device or  to be authorized to setup any public 
on-line service representing Travis County, an employee must sign 
an acknowledgement indicating that the employee has read, 
understood, and will comply with the County On-line Services 
Access and Usage policy as well as the procedures for 
administration of on-line service accounts. 

(1) Procedure f o r  obtaining Authorization to Access Any On-line 
Service. 

(1) Access to on-line services should be granted to employees 
on an as needed basis. Employees should complete an "On-line 
Services Access Request Form" to be filed with their 
departmental single point of contact. The employee should 
clearly demonstrate that access will enhance the employee's 
productivity and provide a benefit to Travis County. Through 
budget approval for equipment, software, and funding to access 
on-line services, Commissioners Court is the final authority 
for all requests. 

(2) Employees should have the explicit approval of their 
department head, executive manager, o r  elected official to 
use communication devices, computing devices, and software to 
access on-line services. Software and hardware approval and 
advice are available through the Information L 
Telecommunications Systems Department personnel. A requests 
should include virus scanning software if none is resident on 
the computing device that will be accessing on-line services. 

Procedure for obtaining authorization fo r  an Internet account. 

(1) Due to the higher usage costs of subscription internet 
services, departments are discouraged from accessing the 
Internet via providers such as Compuserve, America-On-line, 
Prodigy, IO, Delphi or  any other commercial provider using 
Travis County computing resources as a vehicle. Travis County 
is an authorized Internet service provider for county 
employees. All employees so authorized are encouraged to 

0 

0 

(m) 
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.c 

access the Internet via County local area network connections 
(if available) or through the ITS Internet Dialup Server. 

(2) In order to obtain authorization for use of county 
equipment for access to Internet via either lan connections or 
the ITS dialup server, employees will need to complete an 
"Online Services Access Request Form" and obtain approval from 
their department head or  elected official. If approved the 
departmental single point of contact will forward the request 
to the Internet Committee for secondary approval. Committee 
approval will be based upon resource availability and 
verification that funding for the necessary equipment and 
software is available. Once secondary approval is received, 
completed paperwork will be forwarded to ITS for installation 
and provision of services. Once setup and installation is 
completed, the necessary userid and addressing information 
will be forwarded to the departmental single point of contact. 

(n) Procedure for dissemination of public information via online 
services 

(1) The Travis County Commissioners Court authorizes the 
establishment of the Travis County Web Site to disseminate 
information to the public. 

(2) Each page of the web site must be authorized by an 
Appointed or Elected Official in writing to the Executive 
Manager for Administrative Operations, who will ensure that 
this County resource is shared fairly among all departments. 
The executive manager's decisions are subject to appeal to the 
Commissioners Court pursuant to section 1.003 (a) (1) of the 
Travis County Manual. 

0 
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CHAPTER 59. HELICOPTER PROTOCOLS 0 - 
§ 59.001 Helicopter Medical Protocols 

(a) 'Who can Request 

(1) EMS 

(2) Law Enforcement Officers 

(3) Physicians (out-of-County) 

(b) How 

(1) Austin-Travis County - Austin EMS 
(2) Out-Of-Comty - 1-800-XXX-STAR 
(3) Statement of unstab ALS 

(c) Helicopter Patients 

(1) Trauma 

~. - -- 
(A) Head injuries 

(B) Potential spinal cord injuries 

(C) 

(0). Traumatic amputation 

(E) Two or more long bone fractures 

(F) Near drowning 

BLunt and penetrating trauma to chest and/or abdomen 

. .  

.. , . ' 

( G )  Unstable snake bites . .  . . . ~ .  . 
(H) Major burns/smoke inhalation 

(I) Electrical burns 

( 2) Medicine ( Austin-Travis County, Hospital to Hospital 
Transfers 

Symptoms,of clinical shock (including G.I. bleeders) (A) 

(B) Unstable MI .. .. . 

(C) Anaphylactic shock 
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(D) Compromising respiratory condition 

(E) Continuous seizures 

(F) Unstable stroke 

(G) Any unconscious persons 

(H) 
accepted. 

No CPR patients from service area hospitals will be 

§ 5 9 . 0 0 2  Communications Protocols for Helicopter Service 

(a) 
of incidents: 

(1) Patients whose transport time to Brackenridge Trauma 
Center is 15 minutes plus. 

( 2 )  Patients wcere ALS response would be greater than 15 
minutes. Current protocols of ground medic unit dispatch 
will be utilized unless confirmation of ALS is received. 
Then aid unit can be dispatched along with the 
helicopter. 

( 3 )  Rescue Situations; i.e., high-rise, swift water, and 
inaccessible areas. 

( 4 )  Extended Extrication when the helicopter will 
expedite transport back to Brackenridge Trauma Center 
(Austin and Travis County only). 

(5) Physician Intervenor (Brackenridge ER physician) is 
required on the scene (within Travis County). 

( 6 )  .Hospital to Brackenridge Trauma Center emergency 
transports (out-of-County). 

Helicopter may be requested (except # 2 )  on the following types 

§ 59.003 Communication Protocol for Informathn.. On Helicopter . .  Dispatch 

(a) On-Scene 

(1) Requestor 

( 2 )  Exact location (landmarks) 

( 3 )  Landing Site - 60' x 60' (for Bell 206LIII) 
clearing, free of power lines and debris 

power lines and debris 
Landing Site 60' x 60' [Bell 412SP) clearing, free of 
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( 4 )  How marked? 

( 5 )  Patient and situation information 

(6) Weather conditions - 0 
(b) Hospital to Brackenridge Trauma Center 

(1) Requestor must be physician 

( 2 )  Transfer must be accepted by Brackenridge ER 
physician 

(3) Exact location of hospital (landmarks) 

( 4 )  Landing site - same as above 

(5) How marked? 

(6) Weather cwditions 

(7) Patient information - situation - transfer to 
Brackenridge Trauma Center for physician contact 

S 59.004 General Information 

(a) Because of weight and space limitations and safety 
considerations, no family members will be allowed aboard s helicopter. 

(b) As approved by the Travis County Medical Society EMS COmdttee 
on April 9, 1985; approved by Commissioners Court on April 12, 
1985. 

(c) As reviewed by the EMS Quality Assurance Team on April 2, 
1985; the-Brackenridge Trauma Committee on April 18, 1985; and the 
Brackenridge Emergency Room Committee on April 16, 1985. 

S 59.005 Non-Medical Emergencies . ... . _ .  

(a) Who Can Request 

(1) Law enforcement agencies inside Travis County 

( 2 )  Firefighting agencies inside Travis County 

( 3 )  . Emergency Management agencies inside Travis County 

(b) How 

(1) Contacting Travis County EMS Director 

-. 
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(C) Nature of Missions 

(1) Any situation in which life or property is in immediate 
danger of damage or destruction, and the helicopter would 
serve to decrease the danger or destruction 

( 2 )  Any situation in which the local agency sees a definite 
advantage in helicopter assistance that would speed an 
operation and increase the safety of agency personnel and the 
citizens of Travis County 

0 

(d) Aircraft Utilization 

(1) All requests will be fulfilled using the primary EMS 
helicopter, until the backup helicopter can be placed into 
service. 

( 2 )  At anytime during a non-medical emergency response that 
an EMS call is received and the primary helicopter is in use, 
the non-medica1,emergency will be terminated immediately and 
the heiicopter will respond to the medical emergency. 

(e) Payment 

(1) All agencies utilizingthe EMS helicopter service will be 
billed at a rate' of $300.00 per flight hour for the Long 
ranger and $250.00  per flight hour for the Jet Ranger, unless 
another contractual arrangement exists (rates subject to 
changes as approved by Commissioners Court). 

(f) Request 

(1) Must come from the departments elected official or 
department head. 

( 2 )  Must include exact nature of request. 

( 3 )  Must include names of personnel authorized to be onboard 
aircraft. 

( 4 )  Must include information as to site at..which aircraft 
will pick up passengers and site at which -mission will 
designate. 

5 5 9 . 0 0 6  Non-Emergency 

(a) Who Can Request 

(1) Any County departments or office that has funds budgeted 
for helicopter utilization. 

t' -. . .  

@ (b) Nature of Requests 
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(1) Should be specifically dedicated to an existing County 
operation and be readily identifiable as satisfying a County 
function which cannot be achieved by another means, or which 
would be significantly improved by use of the aircraft. .- 

(c) How to Request 

(1) Should be made in writing, to the Travis County EMS 
Department. 

( 2 )  Should include complete description of the proposed 
project and statement of why helicopter would benefit the 
project. 

( 3 )  Any project not immediately identifiable to the Director 
of EMS as being necessary to satisfy a County function will be 
submitted for Commissioners' Court approval. 

(d) Out of County 

(1) Must receive prior approval of Department Director or 
Director of Operations-Aviation. 

. ... . . 
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TITLE V.  HEALTH AND PUBLIC SAFETY 

SUBTITLE B.  PUBLIC SAFETY 

CHAPTER 63. EMERGENCY MANAGEMENT PLAN 

§ 63.001 Foreword 

(a) As Emergency Management Director, the County Judge is charged 
with the responsibility to develop and implement an Emergency 
Management Plan i n  Travis County, Texas. The heaviest emphasis in 
the past was on preparedness and response to all risks: attack, 
man-made emergencies, and natural disasters. Added emphasis is now 
placed on mitigation and recovery to round-out the four phases of 
emergency management. 

(b) The situations addressed by this plan are those in which the 
actions of many different agencies must be coordinated. This major 
coordination effort differs from those emergencies handled on a 
daily basis by local fire, law enforcement, and medical services 
personnel. 

(c) This Emergency Management Plan attempts to be all inclusive in 
combining the four phases of emergenc.y management which are 1) 
mitigation: those activities which eliminate or reduce the 
probability of disaster; 2) preparedness: those activities which 
governments, organizations, and individuals develop to save lives 
and minimize damage; 3 )  response: those activities that occur 
during an emergency and are designed to prevent loss of lives and 
property and provide emergency assistance; and 4 )  recovery: short- 
and long-term activicies which return all systems to normal or 
improved scandards. 

BASIC PLAN 

§ 63.002 Authority 

(a) This plan applies to and has been approved by Travis County. 

(b) The organizational and operational concepts set forth in this 
plan are promulgated under the following authorities: 

(1) Federal 

(A) Federal Civil Defense Act of 1950, PL 81-920 as amended 
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( e )  The Disaster Relief Act of 1974, PL 93-288 as 
amended 

(C) Robert T. Stafford Disaster Relief and Emeraency 
Assistance Act, PL 100-707 

(D) 
Regulations, Title 44 

Emerqencv Manaaement and Assistance, Code of Federal 

(E) Title 111, of the Superfund Amendments and 
Reauthorization Act of 1986, fSARA2, PL 99-499 as amended 

(2) State 

(A) The Texas Disaster Act of 1975, V.T.C.A. Government 
Code Title 4 Chapter 418 

( e )  Executive Order of the Governor 

(C) Attorney General Opinion MW-140 

(D) Hazard Communication Act, Title 83, Article 5182b 

(E) Texas Hazardous Substances Spill Prevention and 
Control Act, Chapter 26, Subchapter G, Texas Water Code 

(F) State Solid Waste Disposal Act, Texas Civil Statutes 
Article 4477-7 

(3) Local 

(A) Commissioner's Court Order # .  Date December 
1992 

S 63.003 Purpose 

This plan seeks to mitigate the effects of a hazard, to prepare for 
measures to be taken which will preserve life and minimize damage, 
to respond during emergencies and provide necessary assistance, and 
to establish a recovery system in order to return the community to 
its normal state of affairs. This plan attempts to define in a 
straightforward manner who does what, when, where, and how in order 
to mitigate, prepare for, respond to, and recover from the effects 
of war, natural disaster, technological accidents, and other major 
incidents. 

S 63.004 Situation and Assumptions 

(a) Situation: 

(1) Travis County is exposed to many hazards, all of which 
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have the potential for disrupting the community, causing 
damage, and creating casualties. Possible natural hazards 
include floods, tornadoes, fires, winter storms and 
earthquakes. There is also the threat of a war-related 
incident such as a nuclear, biochemical, or conventional 
attack. Other disaster situations could develop from a 
hazardous materials accident, conflagration, major 
transportation accident, terrorism or civil disorder. 
Additional detail is provided in the Travis County Hazards 
Analysis/Identification. 

(b) Assumptions: 

(1) Travis County will continue to be exposed to the hazards 
noted above as well as others which may develop in the future. 

( 2 )  Outside assistance will be available in most emergency 
situations affecting this county. Although this plan defines 
procedures for coordinating such assistance, it is essential 
for Travis County to be prepared to carry out emergency 
response and short-term actions on an independent basis. 

( 3 )  It is possible for a major disaster to occur at any time, 
and at any place in the county. In some cases, dissemination 
of warning and increased readiness measures may be possible. 
However, many disasters and events can, and will, occur with 
little or no warning. 

( 4 )  Local government of ficials recognize their 

and will assume their responsibilities in the implementation 
of this emergency management plan. 

( 5 )  Proper implementation of this plan will reduce or prevent 
disaster-related losses. 

responsibilities for the safety and well-being of the public d' 

8 6 3 . 0 0 5  Concept of Operations 

(a) General: 

(1) It is the responsibility of government to protect life 
and property from the effects of hazardous events. Local 
government has the primary responsibility for emergency 
management activities. This plan is based upon the concept 
that the emergency functions for various 
agencies/organizations involved in emergency management will 
generally parallel normal day-to-day functions. To the extent 
possible, the same personnel and material resources will be 
employed in both cases. Day-to-day functions that do not 
contribute directly to the emergency may be suspended for the 
duration of any emergency. The efforts that would normally be 
required for those functions will be redirected to the 
accomplishment of emergency tasks by the agency concerned. 
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( 2 )  A local state of emergency or disaster may be declared by 
the presiding officer of Travis County (County Judge). The 
effect of the declaration is to activate the recovery and 
rehabilitation aspects of the plan and to authorize the 
furnishing of aid and assistance. When the emergency exceeds 
local government capability to respond, assistance will be 
requested from neighboring jurisdictions and/or the state 
government. 

(b) Phases of Management: 

( 1 )  This plan follows an all-hazard approach and acknowledges 
that most responsibilities and functions performed during an 
emergency are not hazard-specific. Likewise, this plan 
accounts for activities before and after, as well as during 
emergency operations; consequently, all phases of emergency 
management are addressed as shown below. 

( A )  Mitigation: Mitigationactivities arethosewhich 
eliminate or reduce the probability of a disaster 
occurring. A l s o  included are those long-term activities 
which lesson the undesirable effects of unavoidable 
hazards. 

(B) Preparedness: Preparedness activities serve to 
develop the response capabilities needed in the event an 
emergency should arise. Planning and training are among 
the activities conducted under this phase. 

(C) Response: Response is the actual provision of 
emergency services during a crisis. These activities 
help to reduce casualties and damage and speed recovery. 
Response activities include warning, evacuation, rescue, 
and other similar operations. 

(D) Recovery: Recovery is both a short-term and long- 
term process. Short-term operations seek to restore vital 
services to the community and provide for the basic needs 
of the public. Long-term recovery focuses on restoring 
the community to its normal, or improved, state of 
affairs. The recovery period is also an opportune time 
to institute mitigation measures, particularly those 
related to the recent emergency. Examples of recovery 
actions would be temporary housing and food, restoration 
of non-vital government services, debris removal, and 
reconstruction of damaged areas. 

S 63 .006 Organization and Assignment of Responsibilities 

(a) General: 

( 1 )  The County Judge is responsible for emergency management 
planning and operations for the unincorporated areas of the 
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county. (The Mayor of each incorDorated municipality is 
responsible for emergency management planning and operations 
within the corporate city limits of that jurisdiction). 

( 2 )  Most of the departments within Travis County have 
I emergency functions in addition to their normal duties. 
deDartment is reSDOnSible for developina and maintaininq their 
own emeraencv manaaementprocedures. Specific responsibilities 
are outlined below under the section entitled Task Assignments 
as well as in individual annexes. Attachment 3 details how 
Travis County is organized for emergencies. Attachments 4 and 
5 illustrate functional responsibilities and annex assignment, 
respectively. 

(b) Organization: 

(1) Executive Group: The Executive Group is referred to in 
this plan as a single body but in fact has several components 
with representation from each local political jurisdiction 
within the emergency management program. Each representative 
is responsible for the activities conducted within, their 
jurisdictions. The members of the Group include both elected 
and appointed executives with certain legal responsibilities 
such as: the County Judge and Commissioners, and Emergency 
Management Coordinator. 

( 2 )  Emergency Services: These groups include those services 
required for an effective emergency management program. 

(c) Executive Group Responsibilities: 

(1) The County Judge is primarily responsible for: 

(A) Directing the overall preparedness program for 
Travis County 

(B) Making emergency policy decisions 

(C) Declaring a local state of disaster when necessary 

(D) Implementing the emergency powers of local 
government (See Section VI-C, Emergency Authority) 

(E) Keeping the public and the Disaster District 
informed of the situation with the assistance of the 
Public Information Officer 

(F) Requesting outside assistancewhen necessary, either 
from the Disaster District or from other jurisdictions in 
accordance with existing Mutual Aid Agreements 

The City Emergency Management Coordinator is responsible ( 2 )  
for: 
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(A) Assuring that all city departments develop, 
maintain, and exercise their respective service annexes 
and SOP'S to this plan 

( e )  
of its budgetary and organizational requirements 

(C) Serving as controller of the EOC during its 
activation 

(D) Implementing the policies. and decisions of the city 
council 

(E) Directing the emergency operational response of city 
services 

Supporting the overall preparedness program in terms 

(3) The Travis County Emergency Management Coordinator is 
responsible for: 

(A) Serving as staff advisor to the County Judge on 
emergency matters 

(B) Coordinating the planning and preparedness 
activities of the government and maintenarice of this Plan 

(C) Analyzing the emergency skills needed by the county 
forces and arranging the training necessary to provide 
those skills 

(D) Preparing and maintaining a resource inventory 

(E) Ensuring the operational capability of the EOC 

(F) Activating the EOC 

(G) Keeping the governing body apprised of the Travis 

(H) Serving as day-to-day liaison among the Travis 
County, and state emergency management organizations 

(I) Maintaining liaison with organized emergency 
volunteer groups and private agencies 

(J) Initiating and monitoring the increased readiness 
actions among the Travis County services when disaster 
threatens (Refer to Section VII, Increased Readiness 
Conditions). 

(K) Preparing and maintaining Annex' T (Training) to this 
plan and supporting Standing Operating Procedures (SOPS) 

County preparedness status and anticipated needs 

(L) Maintaining the Crisis Relocation Plan (CRP) and the 
Community Shelter Plan (CSP) for Travis County 
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(M) Prepare and maintain Annex N (EOC/Direction and 
Control) to this plan and supporting Standing Operating 
Procedures (SOPs) 

( 4 )  Emergency Services' Responsibilities Assigned to: 

(A) WARNING: County Sheriff/Incorporated Areas - Police 
Chief 

(i) Disseminate emergency public information as 
requested 

(ii) Receive and disseminate warning information to 
the public and key Travis County officials 

(iii) Prepare and maintain Annex A (Warning) to 
this plan and supporting Standing Operating 
Procedures (SOPs) 

( e )  COMMUNICATIONS: County Sheriff Incorporated Areas, 
Police Chief 

(i) 
systems 

(ii) Coordinate use of all public and private 
communication systems necessary during emergencies 
(including EMS) 

Establish and maintain emergency communication 

(iii) Manage and coordinate all emergency I 

communication operations within the EOC once 
activated 

(iv) Prepare and maintain Annex B (Communications) 
to this plan and supporting Standing Operating 
Procedures (SOPs) 

(C) EOC/DIRECTION AND CONTROL: County Judge or 
Designated Appointee 

(i) Direct and control local operating forces 

(ii) Maintain contact with support EOCs, 
neighboring jurisdictions, and Disaster District 68 

(iii) Maintain EOC in an operating mode at all 
times or be able to convert EOC space into an 
operating condition 

(iv) Assign representatives by title to report to 
the EOC and develop procedures for crisis training 

(v) Develop and identify duties of staff, use of 
displays and message forms, and procedures for EOC 
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activation 

(vi) Prepare and maintain Annex N (EOC/Direction 
and Control) and supporting Standing Operating 
Procedures (SOPs) 

SHELTEWMASS CARE: Human Services Director Red Cross 

(i) Coordinate and assist in maintenance of the 
Community Shelter Plan (CSP) 

(D) 

(ii) Supervise the Shelter Management program 
(stocking, marking, equipping, etc.) for natural 
disaster and/or fallout shelters 

(iii) Coordinate support with other Travis County 
departments, relief agencies, and volunteer groups 

(iv) Prepare and maintain Annex C (Shelter and Mass 
Care) and supporting Standing Operating Procedures 
( SOPS ) 

(E) RADIOLOGICAL PROTECTION: Fire Chief Emergency 
Medical Services 

(i) Establish and maintain a radiological 
monitoring and reporting network 

(ii) Secure initial and refresher training for 
instructors and monitors 

(iii) Provide input to the statewide monitoring and 
reporting system 

(iv) Under fallout conditions, provide county 
officials and department heads with information on 
fallout rates, fallout projections, and allowable 
doses 

(v) Coordinate radiological monitoring throughout 
the Travis County area of responsibility 

(vi) Provide monitoring services and advice at the 
scene of accidents involving radioactive materials 

(vii) Prepare and maintain Annex D (Radiological 
Protection) to this plan and supporting Standing 
Operating Procedures (SOPS) 

(F) EVACUATION: Emergency Management Coordinator Police 
Chief,Sheriff, Fire Chief 

Define responsibilities of county departments (i) 
and private sector groups 
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(ii) Identify high hazard areas and number of 
potential evacuees 

(iii) Coordinate evacuation planning to include: 
a. Movement control 
b. Health/medical requirements 
c. Transportation needs 
d. Emergency Public Information (EPI) 
materials 
e. Shelter/Reception 
d. Prepare and maintain Annex E (Evacuation) 
to this plan and supporting Standing Operating 
Procedures (SOPS) 

(G) FIRE: Fire Chief Emergency Medical Services 

(i) Fire prevention 

(ii) Fire suppression 

(iii) Inspection of damaged area for fire hazards 

(iv) Hazardous spills containment and clean-up 

(v) Inspection of shelters for fire hazards 

(vi) Prepare and maintain Annex F (Fire Services 
and Annex Q (Hazardous Materials Response) to thi 
plan and supporting Standing Operating Procedures 
( SOPS ) 

(H) LAW ENFORCEMENT: County Sheriff, Chief of Police 
of Local Jurisdictions Incorporated Areas 

./ 

(i) Law enforcement 

(ii) Traffic control 

(iii) Crowd control 

(iv) Isolation of damaged area 

(v) Damage reconnaissance and reporting 

(vi) Explosive ordinance reconnaissance 

(vii) Weather reconnaissance 

(viii) Evacuation of areas at risk 

(ix) Prepare and maintain Annex G (Law Enforcement) 
to this plan and supporting Standing Operating 
Procedures (SOPs) 
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(I) HEALTH AND MEDICAL: Health Department 

(i) Coordinate planning efforts of hospital and 
other health facilities with county planning 
requirements 

(ii) Coordinate patient loads of health facilities 
during emergencies 

(iii) Coordinate triage, first aid, and EMS 
activities during medical emergencies 

(iv Develop emergency health and sanitation 
standards and procedures 

(v) Prepare and maintain Annex H (Health and 
Medical) to this plan and supporting Standing 
Operating Procedures (SOPs) 

(J) EMERGENCY PUBLIC INFORMATION: Travis County 
Executive Liaison 

(i) Conduct on-going hazard awareness and public 
education programs 

(ii) Compile and prepare emergency information for 
the public in case of emergency 

(iii) Arrange for media representatives to receive 
regular briefings on the county status during 
extended emergency situations 

(iv) Secure printed and photographic documentation 
of the disaster situation 

(v) Handle unscheduled inquiries from the media 
and the public 

(vi) Prepare and maintain Annex I (Emergency Public 
Information) to this plan and supporting Standing 
Operating Procedures (SOPS) 

(K) DAMAGE ASSESSMENT: Director, Public Works 

(i) Establish a damage assessment team from among 
Travis County departments with assessment 
capabilities and responsibilities 

(ii) Train and provide damage plotting team to EOC 

(iii) Develop systems for reporting and compiling 
information on deaths, injuries, dollar damage to 
tax-supported facilities, and to private property 
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(iv) Assist in determining geographic extent of 
damaged area 

(v) Compile estimates of damage for use by Travis 
County officials in requesting disaster assistance 

(vi) Evaluate effect of damage on Travis County 
economic index, tax base, bond ratings, insurance 
ratings, etc., for use in long-range recovery 
planning 

(vii) Prepare and maintain Annex J (Damage 
Assessment) to this plan and supporting Standing 
Operating Procedures (SOPS) 

(L) PUBLIC WORKS, ENGINEERING: Director, Public Works 

(i) Barricading of hazardous areas 

(ii) Priority restoration of streets and bridges 

(iii) Protection and/or restoration of waste 
treatment and disposal systems 

(iv) Augmentation of sanitation services 

(v) Assessment of damage to streets, bridges, 
traffic control devices, waste water treatment 
system, and other public works facilities 

(vi) Debris removal 

(vii) Assessment of damage to county-owned 
facilities 

(viii) Condemnation of unsafe structures 

(ix) Direct temporary repair of essential 
facilities 

(x) Prepare and maintain Annex K (Public Works, 
Engineering) to this plan and supporting Standing 
Operating Procedures(S0Ps) 

(M) UTILITIES: Public Works, Public Utilities, Private 
Utilities 

(i) Priority restoration of electrical service to 
vital facilities 

(ii) Provision of emergency power sources as 
required 

._ . 
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(111) Coordination of private utilities recovery 
activities 

(iv) Restoration of water treatment and supply 
services 

(v) Damage assessment and identification of 
recovery times for affected utility systems 

(vi) Prepare and maintain Annex L (Utilities) to 
this plan and supporting Standing Operating 
Procedures (SOPS) 

(N) RESOURCE MANAGEMENT: Human Resources Mgmt.4 

(i) Establish procedures for employing temporary 
personnel for disaster operations 

(ii) Establish and maintain a manpower reserve 

(iii) Coordinate deployment of reserve personnel to 
Travis County departments requiring augmentation 

(iv) Establish emergency purchasing procedures 
and/or a disaster contingency fund 

(v) Maintain records of emergency-related 
expenditures f o r  purchases and personnel 

(vi) Prepare and maintain Annex M (Resource 
Management to this plan and supporting Standing 
Operating Procedures (SOPS) 

(0) HUMAN SERVICES: Human Services Dept. 

(1) Identify emergency feeding sites 

(ii) Identify sources of clothing for disaster 
victims 

(iii) Secure source of emergency food supplies 

(iv) Coordinate operations of shelter facilities, 
whether they are operated by Travis County, local 
volunteers, or organized disaster relief agencies 
such as the American Red Cross 

(v) Coordinate special care requirements for 
sheltered groups such as unaccompanied children, 
the aged, and others 

(e) Prepare and maintain Annex 0 (Human Services) 
to this plan and supporting Standing Operating 
Procedures (SOPS) 
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(P) TRANSPORTATION: Emergency Mgmt. Coordinator 

(i) Identify local transportation resources and 
arrange for their use in emergencies 

(ii) Coordinate deployment of transportation 
equipment to Travis County services requiring 
augmentation 

(iii) Establish and maintain a reserve pool of 
drivers, maintenance personnel, parts and tools 

(iv) Maintain records on use of privately-owned 
transportation equipment and personnel for purpose 
of possible reimbursement 

(v) Prepare and maintain Annex S (Transportation) 
to this plan and supporting Standing Operating 
Procedures (SOPS) 

(Q) LEGAL: County Attorney, City Attorney 

(1) Advise Travis County officials on emergency 
powers of local government and necessary procedures 
for invocation of measures to: 

a. implement wage, price, and rent controls 
b. establish rationing of critical resources 
c. establish curfews 
d. restrict or deny access 
e. specify routes of egress 
f. limit or restrict use of water or other 
utilities 
g. use any publicly or privately-owned 
resource with or without payment to the owner 
h. remove debris from publicly or privately 
owned property 

(ii) Review and advise Travis County officials on 
possible liabilities arising from disaster 
operations, including the exercising of any or all 
of the above powers 

(iii) Prepare and/or recommend legislation to 
implement the emergency powers which may be 
required during an emergency 

(iv) Advise Travis County officials and department 
heads on record-keeping requirements and other 
documentation necessary for the exercising of 
emergency powers 

(v) Prepare and maintain Annex U (Legal) to this 
plan and supporting Standing Operating Procedures 

-, 
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( SOPS ) 

( R )  RESCUE: Fire Chief, EMS Chief 

(i) Coordinate search and rescue activities 

(ii) Maintain a reserve pool of manpower and 
equipment for rescue purposes 

(iii) Prepare and maintain Annex F (Fire h Rescue) 
to this plan and supporting Standing Operating 
Procedures (SOPs) 

(S) HAZARDMITIGATION: City/County Emergency Management 
Coordinator 

(i) Overall management of the hazard mitigation 
program 

(11) Prepare and maintain Annex P (Hazard 
Mitigation) to this plan and supporting Standing 
Operating Procedures (SOPs) 

( 5 )  Other Agencies' Responsibilities 

(A) Other department and agency heads not assigned a 
specific function in this plan will be prepared to make 
their resources available for emergency duty at the 
direction of the County Judge. 

S 6 3 . 0 0 7  Direction and Control 

(a) General 

(1) The County Judge, as Emergency Management Director of the 
County, is responsible for assuring that coordinated and 
effective emergency response systems are developed and 
maintained. Existing agencies of government will perform 
emergency activities closely related to those they perform 
routinely. Specific positions and agencies are responsible 
for fulfilling their obligations as presented in the Basic 
Plan and individual annexes. As EOC controller, the County 
Judge or designated appointee (special elected Commissioner) 
will provide overall direction of the response activities of 
all Travis County departments. Department heads will retain 
control over their employees and equipment unless directed 
otherwise by the Emergency Management Director. Each agency 
will be responsible for having its own standing operating 
procedures to be followed during response operations. 

( 2 )  Outside assistance, whether from other political 
jurisdictions or from organized volunteer groups, will be 
requested and used only as an adjunct to existing Travis 
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County services, , and only when the emergency situation 
threatens to expand beyond the Travis response capabilities. 
Requests for State or federal assistance are covered in 
SECTION IX. 

(b) Emergency Operating Center (EOC) 

(1) Response activities will be coordinated from the 
Emergency Operating Center, which is located at 1621 Festival 
Beach Road. The EOC will be activated upon notification of a 
possible or actual emergency. EOC responsibilities and 
activation procedures are addressed in Annex N (EOC/Direction 
and Control). During emergency situations, certain agencies 
will be required to relocate to the EOC. During large-scale 
emergencies, the EOC will in fact become the seat of 
government for the duration of the crisis. 

(c) Emergency Authority 

(1) A compilation of primary State and local legal documents 
pertaining to emergency management is shown in Attachment 2 .  

( 2 )  In accordance with the Texas Disaster Act of 1975, as 
amended (Section 418.106 and 418.108) the County Judge may 
take extraordinary measures in the interest of effective 
emergency management. Procedures associated with emergency 
powers are contained in Annex U (Legal). These powers 
include, but are not limited to: 

(A) Declaration of a local state of disaster ./ 

(B) Wage, price, and rent controls and other economic 
stabilization methods 

(C) Curfews, blockades, and limitations on utility use 

(D) Rules governing entrance and exit from the affected 
area 

(E) Other security measures 

( 3 )  All physical resources within Travis County, whether 
publicly or privately owned, may be utilized when deemed 
necessary by the County Judge. Travis County assumes no 
financial or civil liability for the use of such resources; 
however, accurate records of such use will be maintained in 
case reimbursement becomes possible. 

(4) As provided in the Texas Disaster Act of 1975, as amended 
and the Executive Order of the Governor, the County Judge may 
exercise the same powers, on an appropriate local scale, 
granted to the Governor. 
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§ 63.008 Increased and Readiness Conditions a 
(a) Most emergencies follow some recognizable build-up period 
during which actions can be taken to achieve a state of maximum 
readiness. General departmental actions are outlined in the 
appropriate annexes while more specific actions will be detailed in 
the SOPS. 

(b) The following INCREASED READINESS CONDITIONS will be used as 
a means of increasing the Travis County alert posture. 

(1) Normal Ooeration: The term "Normal Operation" will be 
used by Travis County to denote a situation that causes a 
higher degree of readiness than is normally present. 

(A) "Normal Operation" actions could be triggered by the 
onset of a particular hazard vulnerability season such 
as: hurricane season, tornado season, flash flood season, 
fire threats due to severe drought, etc. 

(B) An increase in international tensions could also 
trigger a "Normal Operation. " 

(C) The potential for local civil unrest could also 
trigger a "Normal Operation. 'I 

(D) Declaration of "Normal Operation" by the Emergency 
Management Director/Coordinator will generally require 
the initiation of the increased readiness activities 
identified in each Annex. 

( 2 )  Stand-Bv Condition: The term "Stand-By Condition" will 
be used by Travis County to refer to a situation which 
presents a greater potential threat than "Normal Operation", 
but poses no immediate threat to life and/or property. This 
condition includes situations that could develop into a 
hazardous condition. 

(A) "Stand-By Condition" actions could be generated by 
severe weather watch information issued by the National 
Weather Service such as: 

(i) Hurricane Watch: Issued whenever a hurricane 
becomes a possible threat, and evacuation of 
coastal areas may be required. 

(ii) Tornado Watch: Issued to alert persons to the 
possibility of tornado development in a specified 
area for a specified period of time. Persons in 
watch areas should maintain their daily routine, 
but be prepared to respond to a tornado warning. 

(iii) Flash Flood Watch: Issued to alert persons 
to possibility of flash flooding in a designated 
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area due to heavy rains occurring or expected to 
occur. Persons should remain alert and be prepared 
to take immediate action. 

(iv) Winter Storm Watch: Issued when there is a 
threat of severe winter weather in a particular 
area. 

( e )  Stand-Bv Condition: actions could be generated when 
the international situation has deteriorated to the point 
that enemy attack is a possibility. This condition 
probably would allow sufficient time for an orderly 
evacuation and/or preparation of shelters. 

(i) "Stand-By Condition" actions could also be 
generated when small-scale, localized civil unrest 
is present. 

(ii) Declaration of "Stand-By Condition" by the 
Emergency Management Director/Coordinator will 
generally require the initiation of the increased 
readiness activities identified in each Annex. 

(3) Limited Emergency: The term "Limited Emergency" will be 
used by Travis County to signify a hazardous situation with a 
significant potential and probability of causing loss of life 
and/or property. This condition will normally require some 
degree of warning to the public. 

(A) "Limited Emergency" actions could be triggered by _, 
severe weather warning information issued by the National 
Weather Service such as: 

(i) Hurricane Warninq: Issued when hurricane 
conditions are expected in a specified coastal area 
in 24 hours or less. Hurricane conditions include: 

a. Sustained winds of 74 mph or higher 
and/or dangerously high water or a combination 
of dangerously high water and exceptionally 
high waves, even though expected winds may be 
less than hurricane force. 

(ii) Tornado Warninq: Issued when a tornado has 
actually been sighted in the vicinity or indicated 
by radar, and may strike in the local area. 

(iii) Flash Flood Warning: Issued to alert persons 
that flash flooding is imminent or occurring on 
certain streams or designated areas, and immediate 
action should be taken. 

(iv) Winter Storm' Warninq: Issued when heavy snow 
(4 inches or more in a 12-hour period or 6 inches 

- 
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or more in a 24-hour period), sleet, or freezing 
rain are forecast to occur separately or in 
combination. 

(B) "Limited Emergency" actions could be generated when 
the international situation has deteriorated to the point 
that enemy attack is probable. This condition may/may 
not allow sufficient time for an orderly evacuation. 

(C) "Limited Emergency" actions could also be triggered 
by civil disorder with relatively large-scale localized 
violence. 

(D) "Limited Emergency" actions could most likely be 
generated by any condition that will probably require 
large-scale evacuation of the general public such as 
hurricanes, dam failures, nuclear power plant accidents 
and/or major HAZMAT incidents. Large-scale evacuations 
require sufficient decision, warning, and execution time 
to be successful. 

(E) Declaration of "Limited Emergency" by the Emergency 
Management Director/Coordinator will generally require 
the initiation of the increased readiness activities 
identified in each Annex. 

(4) General Emeraency: The term "General Emergency" will be 
used by Travis County to signify that hazardous conditions 
are imminent. This condition denotes a greater sense of 
danger and urgency than associated with a "Limited Emergency" 
event. 

(A) "General Emergency" actions could also be generated 
by severe weather warning information issued by the 
National Weather Service combined with factors making the 
event more imminent, such as: 

(i) Hurricane landfall predicted in 12 hours or 
less. 

(ii) Tornado sighted especially close to a 
populated area or moving towards a populated area. 

(iii) Flooding is imminent or occurring at specific 
locations. 

( e )  "General Emergency" actions could be generated when 
an enemy attack is imminent based upon the evaluation of 
intelligence data. This warning (ATTACK WARNING) is 
declared and disseminated by the FEMA National Warnrng 
Center over the FEMA National Warning System (NAWAS). 

(C) "General Emergency" actions could also be 
implemented when civil disorder precipitates large-scale 
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and wide-spread violence. 

(D) Declaration of "General Emergency" by the Emergency 
Management Director/Coordinator will generally require 
the initiation of the increased readiness activities 
identified in each Annex. 

§ 63.009 Continuity of Government 

(a) Line of Succession 

(1) 
the Commissioners in order of their seniority. 

( 2 )  Line of Succession to the Emergency Management 
Coordinator will be the Deputy Coordinator followed in order 
by the appointed Senior Commissioner. 

( 3 )  
to the SOPs established by each department. 

Line of Succession within the county is from the Judge to 

Line of Succession to each department head are according 

(b) Preservation of Records 

(1) In order to provide normal government operations 
following a disaster, vital records must be protected. These 
would include legal documents, as well as personal documents 
such as property deeds and tax records. The principal causes 
of damage to records are fire and water; therefore, essential 

the preparation of any annex will develop SOPs to insure the 
protection'of vital records. 

records should be protected accordingly. Each agency assigned ..__, 

S 63.010 Administration and Support 

(a) Support - Requests for state or federal assistance, including 
the Texas National Guard or other military services, will be made 
to the Disaster District Committee 6 8 .  All requests will be made 
by the County Judge or by another official duly authorized by the 
County Judge. 

(b) Agreements and Understandings - Should local resources prove 
to be inadequate during an emergency,requests will be made for 
assistance from other local jurisdictions and other agencies in 
accordance with existing or emergency-negotiated mutual-aid 
agreements and understandings. Such assistance may take the form 
of equipment, supplies, personnel, or other available capabilities. 
All agreements will be entered into by duly authorized officials 
and will be formalized in writing whenever possible. 

(c) Reports and Records - Required reports will be submitted to 
the appropriate authorities in accordance with individual annexes. 

 

115



(d) Relief Assistance - All individual relief assistance will be 
provided in accordance with the policies set forth in State and a federal provisions. 

(e) Consumer Protection - Consumer complaints pertaining to 
alleged unfair or illegal business practices will be referred to 
the State Attorney General's Consumer Protection Division. 

§ 63.011 Plan Development, Maintenance and Implementation 

(a) If a plan is to be effective, its contents must be known and 
understood by those who are responsible for its implementation. 
The Director/Coordinator will brief the appropriate public/private 
officials concerning their role in emergency management and ensure 
proper distribution of the plan and changes. 

(b) All agencies will be responsible for the development and 
maintenance of their respective annexes and SOPS identified in 
SECTION V, Organization and Assignment of Responsibilities. 

(c) The County Judge will ultimately be responsible for insuring 
that an annual review of the plan is conducted by all officials 
involved and that the plan is recertified biennially by the chief 
elected officials of Travis County. 

(d) The plan will be updated, as necessary, based upon 
deficiencies identified by drills and exercises, changes in local 
government structure, technological changes, etc. The County Judge 
will incorporate approved changes to the plan and will forward 
changes to all organizations and individuals identified as having 
responsibility for implementation. Revised pages will be dated and 
marked to show where changes have been made. The plan will be 
activated at least once a year in the form of a simulated emergency 
in order to provide practical experience to those having EOC 
responsibilities. 

(e) This plan supersedes and rescinds all previous editions of the 
Travis County Emergency Management Plan and is effective upon 
signing by the County Judge. If any portion of this plan is held 
invalid by judicial or administrative ruling, such ruling shall not 
affect the validity of the remaining portions of the plan. 

(f) Failure to comply with the provisions of this plan, or with a 
rule or order, adopted under this plan, may be punishable by a fine 
not to exceed $1,000. Each day a violation continues shall 
constitute a separate and distinct violation. 

. 

Bill Aleshire (Date) 
County Judge, Travis County 

0 
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.EXHIBIT A 
, 

CHAPTER 76: POLICY AND PROCEDURES FOR DESIGNATED 
PARKING RESERVED FOR MOBILITY IMPAIRED INDIVIDUALS 

J 5 76.001 

(a) The owners of property utilized for the parking of vehicles 
have realized the need for providing appropriately located parking 
places on these properties, specifically for the parking of the 

-vehicles that are driven by or transporting those individuals who 
are mobility impaired, and have chosen to designate certain parking 
spaces for such exclusive use; and 

(b) These parking places are not currently being posted, marked 
and designated as parking reserved for mobility  impaired 
individuals in any kind of a uniform matter precluding their 
immediate and definite recognition as reserved parking;.and, 

(c) There are certain individuals who are not mobility impaired 
who chose to disregard the parking owner's-intent that the certain 
designated spaces be utilized solely by persons who are mobility 
impaired or are transporting a person so impaired; and, 

(d) Vernon's Civil Statutes Article 6675-5e.1, Section 6A, allows 
for the Commissioners' Court to extend the enforcement of laws 
pertaining to parking areas. reserved for those privately owned 
properties used for the parking of vehicles and to require the 
owners to post, mark and designate the parking .-for mobility 
impaired in accordance with the rules promulgated by the State 
Purchasing and General Services Commission under Subsection (c) of 
Section 7.05 of the State Purchasing and General Services Act 
(V.T.C.S. Art. 601b). 

(e) The Commissioners' Court,. in also recognizing the need for 
parking to be provided for mobility impaired persons, desires that 
the enforcement provisions of V.C.S. 6675a-5e.1, Section 10 be 
applied t o  those parking areas that are privately owned and that to 
aid in the enforcement of this statute that all parking areas 
designated for exclusive use by mobility impaired individuals be 
uniformly designated and marked, 

(f) .IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED~:'that the 
enforcement provisions of Section 10, V.C.S. 6675-5e.1 shall also 
apply to those parking areas in the County that are privately owned 
which have parking spaces designated for the exclusive sue of 
mobility impaired individuals that are marked in accordance with 
the rules promulgated by the State Purchasing General Services 
Commission under Subsection (c) of Section 7.05 of the State 
Purchasing and General Services Act (V.T.C.S. Art 601b). , 

0 
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.?HAPTER 77. DISABLED PARKING ENFORC- 
w)LUNTEF,R PROGRAM HISTORY, 

LEGAL AUTHORITY AWD IXPL-TATION 

§ 77.001 Purpose 

To develop a program designed to assist City of Austin and Travis 
County officers by establishinq a core of 20 volunteers who would 
be responsible for issuing citations within the Travis County 
limits to vehicles parked i1:legally in spaces or. public and private 
property, blocking ranps or any other access reserved for people 
with disabilities. 

5 77.002 Legal Authority 

(a) State Disabled-parkin Law: Tex. Rev. Civ Stat. Ann. art. 
6675aqAAe) (Vernon supp. fm 
(b) The Texas Legislature passed a statute providing for the 
designaticn of disabled parking spaces by political subdivisions 
and by owners OF property used for parking, which provides 
penalties for persons who park motor vehicles in disabled parking 
spaces when such vehicles do not display a specially designed 
license plates for vehicles used by or for persons with 
disabi'ities or a disabled person identification card for  persons 
with disabilities. 

(c) The statute a l s o  authorizes political subdivisions to 
designate people who are United States citizens to issue citations 
on any vehicle found to be parked in a parking space or parking 
area designated for the exclusive use of vehicles transporting 
persons with disabilities. 

§ 77.003 

(a)  Volunteers are required to complete a training class on 
disabled-parking enforcement, conducted by the Travis County 
Constable's Office. Volunteers are also required t o  sign a release 
for any potential personai or property damages that might occur 
while working in this capacity, and sign a waiver stating that they 
understand they will not be covered by workers compensation. 

(b) The selected volunteers for the program are subject to the 
following limitations: 

(1) No disabled-parking enforcement volunteer shall be deemed 
a peace officer, nor receive any compensation from Travis 
County while in the capacity of a disabled-parking volunteer. 

(2) No disabled-parking enforcement volunteer shall be 

Requirements and Limitation of Volunteers 

0 0 2 4 7  0 2 4 0  
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I -  3 

power or duty to enforce other traffic or civil or criminal .j 
3 (4) No disabled-parking enforcement volunteer shall possess .I.! or carry firearms or other weapons for the purpose of or while 

enfmxing the disabled-parking law. >.; 

:I 
.!? 

required to complete a training as a peace officer. 
( 3 )  No disabled-parking enforcement volunteer shall have the 3 

laws. <j 

L1 
.&' 

:* 
(5) No disabled-parking enforcement volunteer shall be 
entitled to any indemnification from the State of Texas or 
Travis County for any injury or property damage sustained as 
a result of enforcement activities. Each disabled-parking 
enforcement volunteers shall specifically acknowledge that 
such disabled- parking enforcement volunteer has no rights to 
any claim of injury or property damage resulting from disabled 
parking enforcement activities. 

(6) No government, agency, department or officer of the State 
of Texas or Travis County shall be liable or accountable for 
any act or omission of any person liable or acceuntable for 
any act or omission of any person appointed to issue disabled- 
parking citations pursuant to this Statute. Each disabled- 

Travis County, its employees, officers, and agents from 
liability for any such act or omission by such parking 
enforcement specialist. 

i 
~ 

1 

parking enforcement volunteer shall specifically hold harmless i 

S 77.004 Enforcement Area 

(a) Volunteer disabled-parking enforcement officers are authorized 
to issue citations for violations of disabled parking regulations 
within the limits of Travis County. This authority does not extend 
beyond the limits of Travis County. 

(b) A map of Travis County including the Justice and constable 
boundary lines is included in this trai2ing manual. Do not issue a 
citation unless you are certain that the area is within Travis 
County. If you are uncertain about an area, call 473-9100. 

(c) Volunteers are allthorized to issue citations on public 
propert: and on private property where handicap parking spaces have 
been properly designated. 

S 77.005 Parking Space Designation 

(a) Each parking area designating reserved parking for the 
disabled must ccmply with the following minimum standards: 

vertically mounted sign displaying the universal symbol (1) 
of accessibility; 

0 0 2 4 7  0 2 4 1  
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(2! sufficient number of signs to clearly and obviously 
identify each space; 

( 3 )  signs fiay be mounted on a post, wall, fence, column or  
other permanent vertical surface; 

( 4 )  located so that signs are not obscured by a parked 
vehicle. 

(b) The universal symbol painted on the surface of a parking space 
by itself does not adequately identify a space. The pavement symbol 
supplements the static sign to improve identification of a space. 
A ticket cannot be issued ?.f the pavement symbol is used alone.' 

5 77.066 Vehicle Ident i f i ca t ion  

(a) In January 1993 the state law regarding the identification 
requirements for vehicles authorized to park in disabled-parking 
spaces was changed. The following are the only acceptable 
identification methods: 

(1) license plate with the embossed universal symbol of 
accessibility; 

( 2 )  disabled person identification placard designed to hang 
from a vehicle's rear view mirror. The Blue tag is a permanent 
tag and the Red Tag is a temporary tag. The cardboard placard 
designed to be displayed on the dashboard of a vehicle is 
obsolete and is not tu be honored. 

5 77.007 ENFORCEMENT PROCXDURE 

(a) Volunteers may develop an enforcement system that is best 
suited to individual circumstances. The following tips are 
suggested to help develop an effective enforcement procedure: 

(1) locate the disabled parking spaces in the area; 

( 2 )  learn the operation hours of the facilities; 

i 3 )  enforce areas at different times cf the day/night; 

(4) enforce areas on different days if you are not able to 
patrol every day; 

( 5 )  keep a ticket book with you always; 

(6) share successful ideas with other volunteers. 

lb) When enforcing an area the following steps should be taken 
before a citation is issiled: 

0 0 2 4 7  0 2 4 2  
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Chapter 85. REMOVAL OF VEHICLES FROM HIGHWAYS 

,@ 0 85.001 

WHEREAS, under Article 2351, TEXAS REVISED CIVIL STATUTES 
ANNOTATED (1971), the Commissioners Court has general 
dontrol and jurisdiction of county roads, and it is the 
trustee of such roads for the benefit for the public; 

WHEREAS, Article 6701d, section 27 (a), TEXAS REVISED CIVIL 
STATUTES ANNOTATED (1977), states that the provisions Of 
this Act shall not be deemed to prevent local authorities 
with respect to streets and highways under their 
jurisdiction and within the reasonable exercise of the 
police power from regulating the standing or parking of 
vehicles ; 

WHEREAS, Article 6701d, section 12, TEXAS REVISED CIVIL 
STATUTES ANNOTATED (1977), defines a local authority as 
every county, municipal, and other local board or body 
having authority to enact laws relating to traffic under the 
constitution and the laws of this state; 

WHEREAS, the Commissioners Court of Travis County is the 
governing body of Travis County, Texas; 

0 § 85.002 ._ 
NOW, THEREFORE, BE IT ORDERED by the Commissioners Court of 
Travis County, Texas that the Sheriff of Travis County and his 
deputies are hereby authorized to remove a vehicle from a highway 
to the nearest garage or other place of safety, or to a garage 
designated or maintained by Travis County, under the 
circumstances hereinafter enumerated: 

(a) When any vehicle is left unattended upon any bridge, viaduct 
or causeway, or in any tube or tunnel where such vehicle 
constitutes an obstruction of traffic; 

(b) When any vehicle is illegally parked so as to block the 
entrance to any private driveway and it is impractical to move 
such vehicle from in front of the driveway to another point on 
the highway; 

(c) When any vehicle is found upon a highway and report has 
previously been made that euch vehicle has been stolen or 
complaint has been filed and a warrant thereon issued charging 
that such vehicle has been embezzled; 

(d) 
any vehicle has been abandoned; 

When any such officer has reasonable grounds to believe that 

0 \-. 
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(e) When a vehicle upon a highway is so disabled that its normal 
operation is impossible or impractical and the person or persons 
in charge of the vehicle are incapacitated by reason of physical 
injury or other reason to such an extent as to be unable to m provide for its removal or custody, or are not in the immediate 
vicinity of the disabled vehicle; 

(f) 
a vehicle for an alleged offense and such officer is by law 
required to take the person arrested immediately before the 
magistrate; 

(9) When any vehicle is parked or standing in or on any portion 
of a highway when, in the opinion of the sheriff or of his 
deputies, the said vehicle constitutes a hazard, or interferes 
with a normal function of a governmental agency, or by reason of 
any catastrophe, emergency or unusual circumstance the safety of 
said vehicle is imperiled. 

. .~~ 

When any officer arrests any person driving or in control of 

(h) SIGNED and PASSED this the 6 day of April, 1981. 
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CHAPTER 93. WAIVER OF SOFTBALL FEES 

... TRAVIS COUNTY COMMISSIONERS COURT 

RESOLUTION 
s 93.001 
(a) WHEREAS, Many non-profit organizations which are part of, or 
directly related to the Travis County Governmental Entity, desire 
the use of the Travis County Fields; and 

(b) WHEREAS, The Travis County Commissioners Court has recently 
imposed fees for the use of such softball fields; currently, with 
no exceptions; and 

(c) WHEREAS, Many of our non-profit organizations benefit the 
community in ways which government cannot; and 

(d) WHEREAS, It is in the best interest of Travis County to 
support their non-profit organization that benefit our community. 

Commissioners Court hereby agrees to waive all fees for the use 
of the Travis County softball fields, to any and all non-profit 
organizations, who request this waiver, which are a part of, or 
directly related to the Travis County Governmental activity. 

(f) SIGNED AND ENTERED on this 22nd day of December, 1987. 

(e) NOW THEREFORE, BE IT RESOLVED, that the Travis County 

0 
L 

/ S /  
BILL ALESHIRE 
County Judge 

/ S /  
JIMMY SNELL BRUCE TODD 
County Commissioner, Pct. 1 County Commissioner, Pct. 2 

PAM REED 
County Commissioner, Pct. 3 

/s/ 
HANK GONZALEZ 
County Commissioner, Pct. 4 

VOL 77 PAGE 326 
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TITLE VIII. ENVIRONMENTAL 

_. 

CBAPTER 105. ENVIRONMENTAL POLICY RESOLUTION 

S 105,001 Travis County Environmental Policy Resolution 

(a) WHEREAS: It is the responsibility of the Travis County 
Commissioners' Court to protect the health, safety, and welfare of 
residents within Travis County; and 

(b) WHEREAS: Protection and enhancement of the natural and built 
environment provides for clean, safe air and water supplies and a 
healthy, aesthetically pleasing scenery; and 

(c) WHEREAS: A clean and beautiful environment preserves and 
stimulates the economic viability of the region; and 

(d) WHEREAS: Travis County is an area of considerable natural 
beauty containing unique vegetation, wildlife, and geologic 
features; and 

(e) WHEREAS: The Travis County Commissioners' Court is committed 
to establishing an integrated set of policies and programs which 
will preserve these natural attributes; then, THEREFORE: 

§ 105.002 

BE IT RESOLVED 

(a) ESTABLISH 
protection: 

THAT THE TRAVIS COUNTY COMMISSIONERS' COURT WILL: 

the County as a governmental leader in environmental 

(b) ADOPT policies, programs and regulations based upon best 
available information and sound ecoloaical conceuts; 

(c) IMPLEMENT policies, programs and regulations which allocate 
County resources to provide the greatest benefit to the widest 
seument of the County; 

(d) PROMOTE cooperative uolicfes linking Travis County 
environmental protection activities with those of other 
governmental agencies and public interest groups; 

(e) PROVIDE educational policies and programs to promote a 
consensus aDDrOaCh in developing and implementing the County's 
environmental program; and 

(f) CREATE an orqanizational structure at the County which 
encourages consideration of environmental issues. 
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§ 105.003 ENVIRONMENTAL GOALS, POLICIES AND RESOLUTION 

The Travis County Citizens' Environmental Task Force 
recommends that the Travis County Commissioners' Court adopt the 
following goals and policies to officially state the County's 
commitment to protect the environment. Six goals are set forth, 
followed by policies to carry out those goals. Current and future 
workplans should be consistent with the principles embodied in the 
stated goals and policies. 

S 105.004 GOAL 1: Establish the County as a governmental leader 
in environmental Drotection. 

(a) Policy: Provide exemplary environmental design of County 
construction projects to protect and enhance water 
quality, vegetation and wildlife habitat, and other 
environmental resources. 

(b) Policy: Establish operational procedures within the County 
which minimize potential harm from pesticide applications, storage 
of hazardous material.6, or other County activities. 

(c) Policy: Initiate cooperative efforts with public and private 
entities to address key regional environmental concerns such as 
nonpoint source pollution, solid waste management, and wildlife 
habitat protection. 

S 105.005 GOAL 2:  Adopt policies, programs and regulations based I 

upon best available information and sound ecoloaical conceDts. 

(a) Policy: Participate in needed environmental studies to 
determine the impacts of nonpoint source pollution, pesticides, and 
on-site sewage disposal. 

(b) Policy: Develop and maintain an environmental information 
base within Travis County. 

(c) Policy: Utilize a holistic approach to environmental 
protection, such that actions are viewed in context of all other 
actions; e.g., groundwater quality is protected by limiting 
pollution from nonpoint sources, wastewater, hazardous waste 
disposal, and pesticides, and chemical and fuel storage. 

0 

fi 105.006 GOAL 3: Implement policies, programs and regulations 
which allocate County resources to provide the areatest benefit to 
the widest secrment of the County. 

(a) Policy: Establish environmental protection policies, 
programs, and regulations which protect all geographic and 
socioeconomic sements of Travis Countv. 
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(b) Policy: Adopt regulatory policies which effectively 
complement the County's environmental programs and which are 
equitable to all segments of the community. 

(c) Policy: Actively enforce environmental laws and standards of 
the State of Texas. 

S 105.007 GOAL 4: Promote cooperative policies linking Travis 
County environmental protection activities with those of other 
governmental agencies and public interest groups. 

(a) Policy: Initiate intergovernmental agreements supportingthe 
joint planning, implementation, and operations of environmental 
programs. 

(b) Policy: Compile and share an environmental data base of 
information with access by other governmental agencies, e.g., 
Geographic Information System. 

(c) Policy: Actively participate in joint planning efforts to 
address regional environmental issues such as nonpoint source 
pollution, solid waste management, and wildlife habitat p*otection. 

§ 105.008 GOAL 5: Provide educational policies and programs to 
promote a consensus approach in developing and implementing the 
County's environmental program. 

(a) Policy: Provide educational programs for Travis County 
residents and businesses to increase awareness of the collective 
responsibility of each individual to preserve a safe and healthy 
environment. 

(b) Policy: Provide seminars and training for engineers, 
architects, contractors, and other design and construction 
professionals to improve understanding of environmental constraints 
and to encourage proper development measures to enhance the 
environment. 

(c) Policy: Establish programs to train County personnel in the 
proper techniques for environmental protection, including erosion 
and sedimentation control, pesticide applications, and handling of 
toxic materials. 

(d) Policy: Utilize the Travis County Agriculture Extension 
Service as a vehicle to increase environmental awareness throughout 
the urban and rural communities. 

(e) Policy: Maintain a balanced representation on the ongoing 
Citizens' Environmental Task Force and encourage participation of 
the relevant County departments and other agency staff. 

. 
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5 105.009 GOAL 6: Create an orqanizational structure at the 
County which encourages consideration of environmental issues. 

0 (a) Policy: Establish independent environmental staff 
responsible for the creation, review, assessment, coordination and 
monitoring of environmental policies, procedures, and programs. 

(b) -Policy: Structure Countydepartments to incorporate internal 
environmental review staff. 

(c) Policy: Prepare a long-range set of environmental goals (5-  
year Work Plan) and perform an Annual Work Plan Assessment to 
determine whether the goals are being achieved and are effective. 

(d) Policy: Maintain and sanction the Travis County Citizens' 
Environmental Task Force as a continuing citizens advisory group. 
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CHAPTER 106. VALDEZ PRINCIPLES 

S 106.001 Introduction 

(a) By adopting these principles, we publicly affirm our belief 
that governmental entities and their employees have a direct 
responsibility for the environment. We believe that governmental 
entities must conduct their business as responsible stewards of the 
environment and take actions only in a manner that leaves the Earth 
healthy and safe. We believe that governmental entities must not 
compromise the ability of future generations to sustain their 
needs. 

(b) We recognize this to be a long term commitment to update our 
practices continually in light of advances in technology and new 
understandings in health and environmental science. We intend to 
make consistent, measurable progress in implementing these 
principles and to apply them wherever we operate. 

S 106.002 Protection of the Biosphere 

(a) We will minimize and strive to eliminate the release of any 
pollutant that may cause environmental damage to air, water, or 
earth or its inhabitants. 

(b) We will safeguard habitats in rivers, lakes, and wetlands, and 
will minimize contributing to global warming, depletion of the 

S 106.003 Sustainable Use of Natural Resources 

(a) We will make sustainable use of renewable natural resources, 
such as water, soils and woodlands. 

(b) We will conserve nonrenewable natural resources through 
efficient use and careful planning. 

(c) We will protect wildlife habitat, open spaces and natural 
areas while preserving biodiversity. 

S 106.004 Reduction and Disposal of Waste 

(a) We will minimize the creation of waste, especially hazardous 
waste, and wherever possible recycle materials. 

(b) We will.dispose of all wastes through safe and responsible 
methods. 

S 106.005 Wise Use of Energy 

(a) We will make every effort to use environmentally safe and 
sustainable energy sources to meet our needs. 

- ozone layer, acid rain or smog. 
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(b) 
in our operations. 

(c) 

S 106.006 Risk Reduction 

(a) ,We will minimize the environmental, health and safety risks to 
our employees and the communities in which we operate by employing 
safe technologies and operating procedures and by being constantly 
prepared for emergencies. 

S 106.007 Environmentally Sensitive Service Delivery 

(a) We will deliver services that minimize adverse environmental 
impacts. 

(b) We will inform the public of the impacts of our services. 

S 106.008 Damage Compensation 

(a) We will take responsibility for any harm we cause to the 
environment by making every effort to fully restore the environment 
and to compensate those persons who are adversely affected. 

S 106.009 Disclosure 

We will invest in improved energy efficiency and conservation 

We will maximize the energy efficiency of products we use. a 

(a) We will disclose to our employees and to the public incidents 
relating to our operations that cause environmental harm or pose 
health or safety hazards. 

(b) We will disclose potential environmental, health or safety 
hazards posed by.our operations, and we will not take any action 
against employees who report any condition that creates a danger to 
the environment or poses health and safety hazards. 

S 106.010 Environmental Executives 

(a) At least one member of the Executive Staff will be a person 
qualified to represent environmental interests. 

(b) We will commit management resources to implement these 
Principles, including the funding of an executive position dealing 
with environmental affairs, reporting directly to the 
Commissioners' Court to monitor and report upon our implementation 
efforts. 

S 106.011 Assessment and Annual Audit 

(a) We will conduct and make public an annual self-evaluation of 
our progress in implementing these principles and in complying with 
all applicable laws and regulations throughout our operations. 

- 
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(b) We will work toward the timely creation of independent 
environmental audit procedures which we will complete annually and 
make available to the public. 'a S 106.012 Examples of Valdez Principles in County Government 

(a) Protection of the Biosphere 

('1) Stop using Styrofoam products made of ozone-depleting 
CFCs; and/or phase out the use of Styrofoam altogether. 

(2) Don't use beef in our cafeterias if it was raised in 
Latin American areas where the rain forest was depleted. 

(3) Also, emphasize buying biodegradable products as much as 
possible. 

(b) Sustainable Use of Natural Resources 

(1) Use water conservation measures and devices. 

(2) Use Integrated Pest Management as much as possible, 
instead of the traditional reliance on chemical pesticides and 
herbicides. 

(3) Have a tree replacement policy for trees destroyed in 
road building and other development projects. 

(c) Reduction and Disposal of Waste 

(1) Recycling of materials in the workplace: cans and paper, 
oil, batteries, and to the extent feasible, bottles. 

(2) Develop a comprehensive recycling plan based on a 
wastestream evaluation, instead of the patchwork approach we 
currently have. 

(3) Use recycled paper as much as possible, especially on 
letterhead. 

'- 0 

(d) Wise Use of Energy 

(1) Have energy audits on all County buildings, and update 
those that have been done. 

(2) In addition to the audits, policy should reflect that we 
should buy energy efficient equipment, make it part of the bid 
specification. 

(e) Risk Reduction 

(1) 
material exposures. 

Conduct a risk management study which includes hazardous 
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(2) Designate "safety officers" in key departments. 

(3) Require pesticide and hazardous material training for key 
personnel. Key Parks Department Staff have already been 
trained and certified. 

(4) Properly dispose of hazardous materials, and route 
-hazardous materials away from water bodies and recharge zones 
as much as possible: 

(f) Environmentally Sensitive Service Delivery 

(1) Use erosion/sedimentation controls and other 
environmental protection measures as needed, on roadways and 
construction projects. 

(2) Reduce herbicide and fertilizer use. Use tree protection 
measures, WQ basins, hazardous material traps, and other 
measures as warranted. 

(9) Damage Compensation 

(1) Basically one can reduce liability by intelligent 
environmental planning. 

(2) If mistakes are made, properly mitigate the problem and 
compensate "victims". 

(h) Disclosure 
.L-..' 

(1) In addition to working with the Local Emergency Planning 
Committee (LEPC), have a centralized office for hazardous 
material inventorying and reporting. 

(2) Information about hazardous materials present should be 
placed in the work place, with easy access by staff or the 
public. 

(1) Environmental Executives 

(1) This would mean not only the Environmental 
Analyst/Officer position that has already been created, but 
also environmental staff in key departments: PITD, Health, 
Parks and EMS. 

(j) Assessment and Annual Audit 

(1) This would include the development of a compliance and 
rating system that would monitor implementation. 

(2) The audit/report could be attached in the Yearly Report 
for the Environmental Officer. 
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0 CHAPTER 107. TRAVIS COUNTY CONSERVATION PLAN 

§ 107.001 

(a) The Travis County Commissioners Court finds that --- 
(1) Travis County faces funding shortage arising from 
increasing demands for County services; and, 

(2) unless effective measures are promptly taken by the 
Travis County Commissioners Court to implement conservation 
measures to stretch the effectiveness of current resources, 
the County will be hindered in its ability to provide for 
future needs; 

(3 all departments within Travis County must begin 
immediately to significantly reduce County spending by 
implementing and maintaining effective conservation measures 
for the efficient use of County resources; and, 

(4) the above objections are consistent with and support the 
policies set out last April, 1990 when the Commissioners Court 
adopted the Valdez Principles. The Principles most applicable 
are : 

0 (A) No.3 Reduction and disposal of waste (recycling) 

(e )  No.4 Wise use of energy. 

(b) In order to achieve meaningful savings through conservation, 
it will be incumbent to elicit the cooperation and support of the 
entire County workforce. 

(c) Toward this end, the Department of General Services has 
established an ad hoc Conservation Committee comprised of all 
interested parties from all departments. The purpose of this 
committee is to identify areas for potential conservation and to 
pursue implementation of plans to effect conservation and cost 
savings, and to develop the participation of all County employees 
in this conservation effort. 

(d) The committee has established the following subcommittees to 
generate conservation plans in specific areas: 

(1) Energy Conservation Subcommittee 

(2) Recycling SubCommittee 

(3) Use of Recycled Materials SubCommittee 

-0 
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(4) Cooperative Partnerships Subcommittee 

(5) Source Reduction SubCommittee 

0 107.002 Energy Conversation Subcommittee 

(a) ,Energy Conservation Awareness Campaign. In order to raise 
awareness and involvement in conservation the County shall develop 
and implement a countywide promotional campaign which includes: 

(1) announcements to all county departments; 

(2) a countywide information network to inform the 
departments of conservation opportunities in their areas; and, 

(b) County Energy Conservation. All county departments shall: 

(1) in cooperation with the Department of General Services 
establish a program for energy conservation within the 
confines of each department; 

(2) evaluate the methods of energy conservation &d modify 
the energy conservation program as necessary to ensure that 
all energy conservation efforts are effectively and 
practicably enacted; and, 

(3) establish educational and incentive programs to encourage 
maximum employee .participation. 

(c) The County has pursued an aggressive energy conservation plan 
through the years, with the installation of energy-saving heating 
and cooling equipment, reflective film and mini-blinds for windows, 
low wattage lighting and energy-saving ballasts, and a centralized, 
computerized energy management system to control the air 
conditioning and heating. Starting September 14, 1990 General 
Services initiated shorter operating hours and duty cycling for all 
air handlers in an effort to achieve additional energy savings. 

(d) Additional Energy Conservation Measures would include, but not 
be limited to the following: 

(1) Aggressive use of duty cycling to conserve air 
conditioning 

(2) Curtailment of weekend air conditioning unless 25 per 
cent or more of a building is occupied 

(3) Ban on space heaters, except in extraordinary 
circumstances 

. -., 0 
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S 107.003 Lighting 

(a) Because the lighting systems of many existing buildings were 
designed within the restrictions of initial cost economies, without 
knowledge about final space use and subdivision, and without 
benefit of relatively recent developments and research findings in 
the field, there exists significant potential for lighting system 
usage'modification. These modifications can reduce substantially 
the energy consumed while still providing building occupants with 
the quality and quantity of illumination required to perform their 
various task and functions. 

(b) Establish an effective lighting usage program: a planned 
program to turn lights on when and where they are needed. The 
major advantages of this program is that it can be tailored to the 
individual characteristics of the space and needs of its occupants, 
implemented relatively inexpensively, and implemented very quickly. 
The key element of a lighting usage program is a lighting schedule 
related to occupant usage patterns. Personnel should be assigned, 
trained and made responsible for the efficient utilization of 
lighting by means of established schedules for the control of 
lighting. 

(c) Define the exact nature of occupancy for each period of time. 
Determine the amount of lighting needed for safety and security 
purposes. Train the responsible employees to assure understanding 
and compliance with the procedures. 

(d) For example, significant amounts of energy (and cost) can be 
conserved in buildings by means of lighting schedules requiring 
reduced for daytime unoccupied (Saturdays, Sundays, and holidays), 
nighttime unoccupied and maintenance periods (low lighting levels). 

(e) Campaign for better utilization by using letters, memos, 
signage and personal contact to encourage occupants to use lighting 
only when it is needed, to use only the amount of lighting 
required, and to turn off lights whenever they are not being used. 

( f) Post small "STOP: Save Energy" signs near each light switch to 
remind users to turn off lighting when it's not in use. 

.. 

S 107.004 Work Station Modifications 

(a) Work stations can be relocated to take maximum advantage of 
the existing lighting system. Typical modifications to work 
stations locations are as follows: 

(1) MoGe desks and other work surfaces to a position and 
orientation that will use installed luminaries to their 
greatest advantage (instead of adding luminaries). 

(2) To the extent permitted by productivity requirements and 
related concerns, group tasks which require approximately the 
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same levels of illumination. This may reduce the number of 
areas requiring higher illumination levels and provide an 
opportunity to reduce the total amount of lighting needed. 

(3) Locate work stations requiring the highest illumination 
levels nearest the windows. (Note: Recognize that 
utilization of natural lighting will have an impact on heat 
,gain, therefore requiring that the heat gain/light gain trade- 
off be given careful consideration). 

(4) Arrange work surfaces so that sidewall daylighting 
crosses the task perpendicular to the line of vision. 

S 107.005 Maintenance Considerations 

(a) Proper maintenance of lighting system components serves to 
keep the system running at peak efficiency. This not only 
conserves energy and energy costs, but also helps maintain quality 
illumination and extends lamp and laminar life. The following 
maintenance considerations should be reviewed: 

(1) Lamp efficiency deteriorates over the life of a lamp. 
Light output should be checked regularly with a calibrated 
light meter by maintenance personnel. When the light output 
of a group of lamps has fallen approximately 70% of the 
original light output, relamp all fixtures in the group at the 
same time. 

; (2) Lamps should be wiped clean at regular intervals to d 

assume maximum efficiency. Lamps which are exposed to an 
atmosphere with substantial amounts of dirt, grease or other 
contaminant's should be cleaned more frequently than lamps in 
a relatively clean atmosphere. 

(3) Laminar efficiency can be maintained by properly cleaning 
reflecting surfaces and shielding media. Replace lens 
shielding that has yellowed or become hazy with a clear 
acrylic lens with good non yellowing properties. 

(4) Clean ceilings, walls and floors frequently to improve 
reflective qualities. When daylight is used, wash windows 
frequently to maintain illumination levels on tasks which 
require some natural illumination. 

S 107.006 Control Modifications 

(a) In many cases modification of existing lighting controls, and 
addition of new ones, can have a considerable effect on energy 
consumption. Consider the following guidelines: 

(1) When natural light is available in a building, consider 
the use of photocell switching to turn off lighting in areas 0 

 

136



where the natural light is sufficient for the task. 

(2) Use photocell and/or time clock controls for outdoor . .. lighting whenever feasible. Parking areas, building 
exteriors, identification signs, etc., usually require 
lighting for only a part of the period of darkness. Such 
lighting should be turned off automatically during late 
evening and early morning hours except for security and safety 
lighting. 

(3) Use time controls for those areas of a building which are 
used infrequently and only for brief periods. These controls 
turn off lights automatically after being activated for a set 
period of time. 

(4) Use alternate switching or dimmer controls when spaces 
are used for multiple purposed and require different amounts 
of illumination for the various activities. 

0 

§ 107.007 Electric Power -- General 
(a) Through letters, memoranda, signage, personal contacts and 
other means, encourage all building personnel to turn off all 
electric equipment not in use, including portable fans, 
typewriters, calculators, coffee pots, etc. Encourage all 
employees to turn off all office equipment (as recommended by 
General Services and Information Management Systems) at night, and 
when not in use for long periods. 

(b) Elevators. Encourage building occupants to use the stairways 
when only a few stories are involved and when security permits. 

0 
L 

§ 107.008 Other Means of Saving Energy 

(a) Close curtains/blinds at night 

(b) Encourage comfortable clothing in summer (ties a no-no) 

(c) Pursue large ticket conservation measures through the 
Governor's Energy Office and the City of Austin's Resource 
Management Offices 

S 107.009 Recycling Subcommittee 

(a) Recycling Awareness Campaign. In order to raise awareness and 
involvement in recycling and to increase markets for recycled 
products, the County shall develop and implement a countywide 
promotional campaign which includes: 

(1) announcements to all county departments; 0 
-. 
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(2) a countywide information network to inform the 
departments of recycling opportunities in their areas; and, 
(3) efforts to encourage county departments to purchase 0 recycle products. 

(b) County Recycling. All county departments shall: 

~ ( 1 )  in cooperation with the County Departments of Purchasing 
and General Services establish a program for the separation 
and collection of all recyclable materials generated by the 
entity's operations, including, at a minimum, aluminum, 
highgrade office paper, and corrugated cardboard; 

(2) provide procedures for collecting and storing recyclable 
materials, containers for recyclable materials; 

(3) evaluate the amount of recyclable materials recycled and 
modify the recycling program as necessary to ensure that all 
recyclable materials are effectively and practicably recycled; 
and, 

(4) establish educational and incentive programs to encourage 
maximum employee participation. 

(c) County Preference for Recycle Products. County departments 
shall give preference in purchasing to products made of recycled 
materials if: 

(1) the products meet applicable specifications as to 

(2) the cost of the product determined by life-cycle cost 
accounting tloes not exceed by more that 10 percent the cost of 
similar alternative products determined by life-cycle cost 
accounting not made of recycled materials. 

(3) the Purchasing Department shall review and revise its 
procurement procedures and specifications for the purchase of 
goods, supplies, equipment, and materials in order to: 

quantity and quality; and, ._ 0 

( A )  eliminate procedures and specifications that 
explicitly discriminate against products made of recycled 
materials; 

(B) encourage the use of products made of recycled 
materials; 

(C) ensure to the maximum extent economically feasible 
that County purchases that may be recycled when 
discarded; and, 

(D) in developingwprocedures and specifications, the 
County shall encourage the use of recycled products and 
products that may be recycled or reused. 
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(d) Other areas of possible recycling include: 

(1) lead-acid batteries 
(2) yard waste 
(3) used oil 
(4) RAP (reclaimed asphalt paving) 

. .. 
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CHAPTER 109. ENVIRONMENTAL COMPLIZ~NCE AND 
SAFETY RECORD I 

(a) Pursuant to Sections 262.0275 and 271.0275 of the Texas Local 
Government Code, the County shall consider the environmental 
ompliehce/safety record of the bidders and may determine at its 
reasonable discretion the disqualification of any bidder which in 
response to the following question reveals more than two (2) or 
more violations, with the severity and nature of the violations to 
be considered in the determination. 

(b) Has the bidder, or the firm, corporation, partnership, or 
institution represented by bidder, or anyone acting for such firm, 
corporation, partnership, or institution, received citations for 
violations of environmental laws with the past three years7 
Citation may include, but are not limited to: notice of violation; 
suspensions/revocations of state/federal licenses orregistrations; 
fines assessed; pending criminal complaints, indictments, or 
convictions; adminstyative orders, draft orders, final orders, 
judicial final judgements. Any citations from the following 
agencies must be supplied: Environmental Protection Agency (EPA), 
Texas Natural Resources Conservation Commission (TNRCC), or its 
past associated agencies: Texas Water Commission, Texas Department 
of Health, Texas Air Control Board. Also include any citations 
from environmental reaulatorv aaencies of other states of the 
United States. 

(,. ,- YES NO -, 

If the bidder has indicated YES, the bidder shall provide to Travis 
County, with its bid submission, the following information with 
respect to each citation: Date of citation, location of 
establishment inspected, category of citation, final disposition of 
citation, and penalty assessed. 
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CHAPTER 110. ALTERNATIVE FUEL VEHICLE POLICY 

§ 110.001 
\ 

(a) Travis County shall promote and encourage the use of 
alternative fueled vehicles to reduce dependence on petroleum-based 
transportation fuels, to reduce air pollutant emissions from mobile 
sourdes, and to lead the establishment of a self-sustaining, cost- 
effective refueling and maintenance infrastructure within the 
Austin metropolitan area. 

(b) Travis County intends to convert a minimum of seventy percent 
( 7 0 % )  of the County's fleet of non-exempt cars and light-duty 
trucks to alternative fuels within ten years. Alternative fuels 
shall include those approved by the State of Texas Natural 
Resources Commission. The County shall commit capital funding to 
convert to alternative fuels the following minimum proportions of 
its new model year vehicle purchases. 1994, 10%; 1995, 20%; 1996, 
30%; 1997, 40%; 1998 5 0 % ;  1999, 60%; and model year 2000 and later 
7 0 % .  - 
(c) The County will cork with the private suppliers of alternative 
fuels in their installation and amortization of a county-wide 
network of publicly accessible refueling stations and billing 
systems. The County will further consider its capital funding of 
cost effective alternative fueling systems at its 10th .si Lamar 
station and PITD Satellite Yards and will coordinate with Capital 
Metro, the State of Texas, and area school districts in the joint 
use of each others refueling facilities. The County will provide 
adequate annual operating funds to equip and train its mechanics in 
the maintenance of its fleet of alternative fueled vehicles. 

0 

5 110.002 Mission Statement 

The mission of Austin Clean C i t i e s  is to achieve and maintain 
clean air.;-'in the Austin/Travis County metropolitan area by 
establishing a sustainable market for Alternative Fuels and 
vehicles (as defined i n  the Energy Policy A c t  o f  1992) in the area 
by the year 1998. Austin Clean Ci t i e s  shall be f u e l  neutral. . in its 
promotion of Alternative Fuels. . ... . _ .  

Si 110.003 Goals and Objectives 

(a) 
out our mission. 

Goal I: To create an organization that will effectively carry 

(1) Objectives 

( A )  Create an organization that incorporates ' fleet 
operators; alternative fuel and equipment suppliers, and 
other interest parties by April, 1994. 
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(E) 
purpose and good communication by June, 1994. 

Establish a permanent structure with a well defined 

(C) Provide for program leadership and staff support. ._ 

(D) Every April have an annual review to update and 
modify this plan and organization as necessary. 

(b) Goal 11: To design and implement a plan leading to the 
achievement of our mission in a timely and economical manner with 
progress reviews at least every quarter. 

(1) Objectives: 

(A) Identify all fleet vehicles in the Austin/Travis 
County area by December, 1994. 

(E) Develop and implement strategies to eliminate 
barriers to deployment of alternative fuels and vehicles 
by June, 1494, and then review quarterly. 

(C) Gather relevant data on the technology and economics 
of alternative fuels and vehicles and then produce an 
informative brochure by May, 1995. 

(D) Monitor usage of alternative fuels and vehicles and 
of infrastructure investment and development in the 
Austin metro area. This data will be gathered in the 
annual report. 

(E) Promote access to refueling facilities to program 
members and the general public by providing a map of all 
Austin Area locations with hours of operation and method 
of payment by May, 1995. 

( F )  Use Clean Cities logo as desired in promotional 
.activities and on alternatively fueled vehicles operated 
by program participants, such as the vehicles at the new 
airport and others yet to be explored. 

- 

- 

( c )  Goal 111: Design and implement a public education plan to 
inform program members, affected entities (particularly fleet 
operators), and the general public about the use of alternative 
fuels and vehicles. 

(1) Objectives: 

(A) Develop and implement strategies to communicate with 
target markets such as distributing informative 
videotapes (at least two of which already exist.) 

(B) Prepare informationalmaterials in appropriate media 
such as a videotape about Austin Clean Cities, by our one 
year anniversary, and the aforementioned map and 

I 
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brochure. 

'(C) Develop and implement strategies to publicize the 
existence of the Clean Cities Program and its projects. 
We plan on having a public service announcement ready by 
6/94. 

(D) Have annual, or more frequently if necessary, 
reporting o f  progress toward these goals in April. 

t 

. . .  . 
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Code Sections to be repealed 

Section of Chapter Page # in PDF 

Subchapter A of Chapter 21  Fiscal  2 

Sections 34.003 – 34.005, 34.012, 34.014-34.017 of Chapter 34 

Vehicle/Heavy Equipment Replacement 

48 

Appendix C and Appendix D of Chapter 86 Overweight Vehicles and 

Loads 

66 
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Chapter 21. Fiscal1 

Contents: 

Subchapter A. Summary of Chart of Accounts  

21.001 Chart of Account Funds 1 

Subchapter B. Travis County Debt Policy  
21.002 [Purpose] 44 
21.003 [General Approach to Debt] 44 
21.004 [Long-Term Debt] 44 
21.005 [Capital Expenditures] 45 
21.006 Process to Determine Needs 45 
21.007 Debt Policies 45 

Subchapter A. Summary of Chart of Accounts 

21.001 Chart of Account Funds 

 
 
  

                                            

1 Chapter 21 was adopted by Travis County Commissioners Court 3/28/1995, Item 3.  The Travis County 
Debt Policy was updated in 2008 but this chapter was not amended to reflect the updated debt policy. 
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Subchapter B. Travis County Debt Policy  

21.002 [Purpose] 

The purpose of this policy is to provide guidelines for the Commissioners' Court in 
deciding whether to issue additional debt and to attempt to keep the debt issuance of 
the County within established limits. 

21.003 [General Approach to Debt] 

General Approach to Debt.  Travis County will maintain a prudent approach to the 
issuance of debt that includes the following: 

(1) Travis County will ensure that necessary services are provided in this 
community in a timely and sufficient manner using current revenues. 

(2) Travis County will ensure that necessary equipment and facilities are 
provided to County departments in a timely manner using the most 
frugal method of payment available for such expenditures. 

(3) Routine purchase and replacement of capital equipment and furniture 
and "down payments" on larger capital projects will be financed 
through the establishment of a Capital Acquisition Fund from current 
operating revenues.  This fund will be gradually increased as existing 
funds become available and as economic circumstances allow, to 
eventually eliminate the need for issuing debt or entering into any other 
financing arrangement for recurring operating equipment purchases. 

(4) Sale of bonds or certificates of obligation will follow general market 
conventions assuring the best interest rate deemed possible at the 
time, as determined by the Commissioners' Court, based upon advice 
from the County's financial advisors. 

21.004 [Long-Term Debt] 

(a) The Travis County Commissioner's Court will not issue long-term debt (with a 
repayment period in excess of five years) without the approval of such bond 
issue by the voters at an election, except under the following circumstances: 
(1) The expenditure is legally required of the County, where penalties or 

fines could be imposed on the County if the expenditure is not made. 
 Or, 
(2) The issuance of the debt results in an actual overall tax savings to the 

voters during, at least, the life of the bonds. 
 Or, 
(3) The voters have previously approved the issuance of general 

obligation bonds but, for legal reasons, certificates of obligation must 
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be substituted for such bonds in order to carry out the voters' 
authorization. 

21.005 [Capital Expenditures] 

Capital expenditures, particularly those involving the issuance of debt, will be approved 
only in the context of multi-year planning by the County. 

21.006 Process to Determine Needs 

(a) Expenditures for capital improvements and equipment will be requested, 
justified and approved, specifying the recommended method of finance for 
such expenditures as part of the annual County budget process, prior to 
budget adoption. 

(b) Each year as part of the budget process, the office preparing the County 
Budget will prepare a separate annual debt report analyzing all requests for 
expenditures which are proposed to be financed with debt.  The report will 
explain:  (1) the importance of making each of the expenditures and the 
impact if the expenditure is not made, (2) why debt financing was 
recommended (as opposed to other methods of payment) and how that 
recommendation relates to these debt policies, (3) the impact the proposed 
new debt will have on the County's debt service tax rate and an analysis of 
such impact on the average county taxpayer, and (4) the impact of the 
issuance of the proposed County debt in light of the general obligation debt of 
other taxing entities in Travis County (schools, cities, special districts). 

(c) Building renovation or construction projects will be reviewed and assessed by 
the Facilities Engineer prior to consideration by the Commissioner's Court. 

(d) The Public Improvements and Transportation Department will review and 
assess any project which includes roads, drainage or parks prior to 
consideration by the Commissioner's Court. 

(e) The Commissioners' Court will decide which projects will be undertaken, the 
timing of those projects and the source of funding to be provided for 
accomplishment of those projects. 

21.007 Debt Policies 

(a) A debt service reserve of at least 10% of total debt service requirements for 
the current fiscal year will be maintained to ensure availability of funds to 
meet the debt service payments in the event of tax revenue shortfalls. 

(b) The term of any debt should not exceed 20 years, and should never exceed 
the useful life of the asset, or the weighted average useful life of a group of 
assets when multiple assets are funded in a single issue. 

(c) Except in the case of revenue producing facilities, debt will no be issued for 
the purpose of making debt service interest payments.  If interest 
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capitalization becomes necessary, it will only be used for three years or the 
period of the construction phase, whichever is the shorter period. 

(d) Delays in repayment of principal will be part of the debt structure only if in a 
particular circumstance such delay is seen to be in the County's best financial 
interest. 

(e) Interest earnings on bonds which have been sold will be retained in the 
project until that project is completed.  Funds unneeded for the project after 
its completion will be deposited in the Interest and Sinking Fund in order to 
mitigate the need to increase the debt service tax rate.  Excess funds will not 
be allowed to increase the scope of the original project without additional 
justification and analysis. 

(f) Optional debt redemption shall be provided for, based upon the advice of the 
County's financial advisor. 

(g) Until the Capital Acquisition Fund is fully operational, Travis County will 
maintain a ratio of annual short-term debt service payments to total debt 
service of 25% or less, and short-term debt service payments to total General 
Fund expenditures of 5% or less. 

(h) Guidelines in the form of industry-standard ratios will be reviewed in 
conjunction with each debt issuance in order to provide a framework within 
which to view overall Travis County debt.  Those guidelines ratios include: 

(1) Net bonded debt to assessed valuation should not exceed the range of 
1.0%-1.5%. 

(2) Net bonded debt to population should not exceed $ 500 per capita. 

(3) Debt service to total expenditures (operating expenditures and debt 
service combined) shall be reduced to achieve a level of approximately 
20% or less within ten years. 

(4) A total debt target of 5% of market value for all overlapping debt in 
Travis County (county, city, school district and other) will be 
established, in concert with cooperative efforts toward sharing this goal 
with the other debt-issuing entities. 
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Chapter 34.  Vehicle/Heavy Equipment  
Replacement Policy1 

Contents: 
34.001 Executive Summary 1 
34.002 Travis County Vehicle/Heavy Equipment Replacement Policy 2 
34.003 Background 3 
34.004 History 3 
34.005 Vehicle Replacement Policies of Other Agencies 4 
34.006 Policy Needs 5 
34.007 Vehicle Replacement Policy 7 
34.008 Additional Costs of Alternative Fueled Vehicles 10 
34.009 Heavy Road & Bridge Equipment 10 
34.010 County Internal Trade Policy 12 
34.011 Vehicle Type by User Groups 13 
34.012 4 Year Replacement Forecast 15 
34.013 Vehicle Title Policy 15 
34.014 Vehicle Take-Home Policy 16 
34.015 Policy Statement of the Travis County Commissioner's Court on Alternative Fueled Vehicles 17 
34.016 Travis County Alternative Fuel Vehicle Policy: 18 
34.016 (Approval) 18 
34.017 FY94 Travis County Vehicle and Heavy Equipment Fleet Listing 18 
 

34.001 Executive Summary2 

(a) This policy integrates previously unwritten policies of Travis County 
departments with the best policies and recommendations of several state, 
county, and city governments.  It addresses: 
(1) Centralized Data Collection & Dissemination 
(2) Effective Fleet Maintenance & Repair Program 
(3) Vehicle/Equipment Replacement Criteria 
(4) Specifications for New Fleet Purchases 

(b) The data collection & dissemination software package is a vital foundation to 
all the other components of the policy.  The package is installed and being 
debugged.   

(c) Once on-line, this software package will provide the data to establish an 
effective maintenance and repair program.   

(d) The policy establishes maximum shop turnaround times of 3 working days for 
primary (patrol) vehicles, and 7 working days for Secondary vehicles. 

                                                             

1 Chapter 34 was replaced by Travis County Commissioners Court on 3/28/1995 and amended 3/30/1999, Item #1. 

2 Section 34.001 was amended 3/30/1999, Item #1. 
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(e) Improvements in the fleet will dictate increased levels of expertise in our 
mechanics, and may eventually require the need for Master Mechanic 
Certification.  Training funds must be provided to obtain the advanced training 
this will require. 

(f) Replacement criteria are to optimize vehicle life-cycle costs.  Off-road 
equipment and on-road vehicles greater than 1 ton, are considered 
separately.  A comprehensive chart is provided to specify those criteria.  
Other fleet vehicles are classified as either Primary or Secondary.  This policy 
allows a vehicle to be eligible for replacement at the following times: 
(1) Primary 60 - 70,000 miles, 3 years, and cumulative repair cost = 50% 

of initial cost 
(2) Secondary 75 - 85,000 miles, 7 years, and cumulative repair cost = 

50% of initial cost. 

(g) This will be the third of a four year phase-in period.  The phase-in period was 
selected to avoid a large outlay in its early years of operation.  The fleet 
count, reported at 541 last year, was increased by 4 with Commissioner's 
Court action last year which approved assignment of used pickup trucks to 
each of the Human Services rural offices.  This year’s count totals 569.  As 
with the change in last year’s count, some of this apparent increase is a result 
of better accounting rather than an actual increase in the fleet. 

(h) In the event of replacement due to total loss, the Capital Acquisition Reserve 
shall be used to fund the balance of replacement cost, after the payment of 
actual cash value from the Self-Insured Risk Fund. 

34.002 Travis County Vehicle/Heavy Equipment Replacement Policy3 

(a) Overview. The purpose of this document is to continue a comprehensive 
Vehicle/Equipment Replacement Policy in Travis County.  The policy it 
establishes takes into account the need for any program which Travis County 
undertakes to be both financially sound and economically prudent. In addition, 
it recognizes the need for all County vehicles to be reliable and available for 
use to carry out the County's many and varied services to its constituents. 

(b) An integral and complementary component of this policy is the requirement 
for an effective County-wide Fleet Maintenance Program which encompasses 
both preventative maintenance and cost effective and timely repair for those 
vehicles which are in need of unscheduled service. 

(c) This policy further recognizes the need to expeditiously replace total loss 
vehicles and heavy equipment in order to maintain a department's 
productivity. The Self-Insured Risk Fund pays the actual cash value (original 
vehicle cost less diminished value), and the balance of the cost of a new 

                                                             

3 Section 34.002 was amended 3/30/1999, Item #1. 
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replacement vehicle or heavy equipment is funded from the Capital 
Acquisition Reserve. 

34.003 Background 
Travis County has seventeen (17) departments which use County vehicles to carry out their 
daily missions.  This policy addresses all types of vehicles and equipment used by the various 
departments in their day-to-day operations including the heavy road equipment used by PITD in 
roadway and bridge maintenance.  The following table identifies the departments which use 
County vehicles and the programmatic functions which require vehicle use. 

Travis County Vehicle User Departments and Vehicle/Equipment Use Overview 

Department Vehicles Use/Needs No Chg 
PITD 
Sheriff 
Const. Pct. 1 
Const. Pct. 2 
Const. Pct. 3 
Const. Pct. 4 
Const. Pct. 5 
Gen. Services 
District Atty 
Health 
Human Svcs 
EMS 
County Atty 
Med Examiner 
Purchasing 
Info Systems 
Juvenile Court 

Trucks, Jeeps, 
Heavy Road 
Equip. 
4-door Sedan, 
Trucks, Buses 
4-door Sedan 
4-door Sedan 
4-door Sedan 
4-door Sedan 
4-door Sedan 
Trucks, Jeeps, 
Sedans, Vans 
4-door Sedan 
Trucks, Vans 
4-door Sedan, 
pickup truck 
Truck 
4-door Sedan 
Vans 
4-door Sedan 
Minivan 
Van 

General Administration, Park Patrols, Inspections of 
construction sites, Environmental Investigations, Maintenance 
of Roads & Bridges, Road Hazard Emergency Response 
Investigations & Processing, Uniform Patrol, Transportation of 
Prisoners 
Civil Process, Law Enforcement 
Civil Process, Law Enforcement 
Civil Process, Law Enforcement 
Civil Process, Law Enforcement 
Civil Process, Law Enforcement 
Building, Vehicle, Computer, Telephone, Copier, and other 
equipment Maintenance & Repair 
Investigations 
Septic System Inspections, General Environmental 
Investigations, Animal Control 
Client Transportation of the disabled and elderly 
STAR Flight maintenance 
Criminal Investigations 
Transportation to Medical Emergencies 
County Inventory Process (loaner vehicle) 
Equipment Maintenance 
Transport juveniles 

155 
260 
7 
6 
10 
4 
30 
32 
13 
29 
14 
1 
2 
4 
0 
1 
1 

+ 2 
+18 
-3 
  0 
+6 
  0 
  0 
  0 
  0 
+ 5 
  0 
  0 
  0 
  0 
 - 1 
  0 
+ 1 

   TOTAL          569 + 28 

34.004 History 
(a) Until April 21, 1992, Travis County had no comprehensive vehicle replacement or 

preventative fleet maintenance program.  The previous lack of a cohesive program 
resulted in various fleet maintenance/replacement problems County-wide.  Consequently, 
each department attempted to address its fleet management needs individually in order to 
carry out its mission.  However, despite their best efforts, frequent repairs and associated 
downtime ultimately affected service delivery. 

(b) A primary goal of the Vehicle Users Committee was and is to identify common fleet needs 
of County departments and combine the most effective solutions with solutions which 
have proven successful for other governmental agencies. 
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(c) The committee surveyed several other agencies about their vehicle replacement policies 
in an effort to incorporate the best alternatives from each into the Travis County policy.  
The following table summarizes the updated results of this survey. 

34.005 Vehicle Replacement Policies of Other Agencies 
  
Agency 

 Replacement 
 Policy 

 
 Comments 

City of Austin Administrative: 10 
years or 72,000 
miles. Patrol: 3 years 
or  
75,000 miles. 

i) Policy currently in draft form 
ii) Patrol cars average 3,400 miles/month (40,000+ / year) 
iii) In practice, Patrol cars replaced 24-30 months with 85-95 K 
mi. 
iv) Retired Patrol cars sold, not filtered down. 
v) Diesel vehicles replaced at 8 yrs/130,000 miles. 

Department of 
Public Safety 

10 years or  
80,000 miles 

vi) No written policy 
vii) Patrol cars average 2,500 miles/month (30,000/year) 
viii) Replacement funding through legislative appropriation 

Texas Department 
of Transportation 

Varies by vehicle 
Based on Age & 
mileage, repair hist 

ix) Performed comprehensive survey of all 50 states in 1988 
x) Developed In-House System for all 17,000 units in Fleet. 
xi) Uses a computer model to forecast replacement year prior 
to           meeting actual requirements. 
xii) Don't have sufficient funds to replace all identified vehicles. 

Harris County N/A xiii) No policy currently in place 
xiv) Began charging user departments in FY92 to fund 
replacements. 
xv) Average vehicle retirement:  Patrol cars - 125 to 150,000 
miles;      Administrative 125,000 miles. 
xvi) Due to funding problems, some vehicles over 200,000 
miles 

Dallas County 90% replaced at 
150,000 miles 

xvii) Patrol Vehicles average 7,000 miles/month (84,000 /year) 
xviii) In FY94 vehicle replacement funded through General 
Fund. 

LCRA N/A xix) No written policy. 
xx) Developed In-House data base system for Fleet 
Maintenance. 

Tarrant County 25% of Sheriffs Dept 
Vehicles replaced 
annually. 

xxi) Vehicles average 125,000 miles/year; (24hr use) 
xxii) Other County vehicles rotated through system 
xxiii) Funding accomplished through Certificates of Obligation 

Dade County Replacement based 
upon cost-per-mile, 
age and mileage 
criteria. 

xxiv) Centralized Fleet Management Program where Individual 
Departments "Lease" Vehicles from Centralized Fleet  
Management. 
xxv) Typically, administrative vehicles replaced at 6 years or 
75,000 miles;  patrol vehicles at 100,000 miles. 
xxvi) Uses a revolving fund to purchase new vehicles. 
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34.006 Policy Needs 

(a) To implement an effective vehicle/equipment replacement policy and correct 
deficiencies, the committee identified several areas of need which are 
addressed in this policy: 
(1) Centralized Data Collection and Dissemination 
(2) Effective Fleet Maintenance & Repair Program 
(3) Vehicle/Equipment Replacement Criteria 
(4) Specifications for New Fleet Purchases. Each one of these areas 

contributes to an effective overall Fleet Management Program and is 
an integral component of a comprehensive policy. 

(b) Centralized Data Collection and Dissemination 
(1) To implement an effective long range fleet management program, a 

comprehensive data collection and distribution system must first be put 
into place.  In the course of preparing this policy, the committee 
learned that there were many separate data collection programs being 
used by departments in the County.  This scattered approach resulted 
in some redundancies, while other data collection needs were not 
addressed. 

(2) To resolve this problem, prior to the inception of the Vehicle Users 
Committee, the General Services (GSD) and Public Improvements & 
Transportation (PITD) Departments began working to obtain a 
Computerized Fleet Maintenance Management Program (FMMS) for 
Travis County.  It remains the consensus of the committee that 
implementation of such a program, county-wide, will provide the 
County with the necessary data to make informed decisions regarding 
vehicle/equipment replacement. 

(3) Two years and countless man hours have now been invested in 
extensive research and investigation to determine the best possible 
system for Travis County.  Our personnel joined forces with the City of 
Austin to prepare and publish an extremely detailed joint RFP.  
Although no joint solution resulted, working with the city on the RFP 
contributed greatly to our knowledge base.  The evaluation that 
followed included acceptance tests (demonstrations), business 
functionality, vendor corporate viability, vendor support, site visits and 
telephone interviews, interface solution, vendor commitments, 
preparation installation & maintenance, and overall evaluated cost.  
Altogether, 18 county employees made 3 separate trips to 4 sites in 
Texas, and 1 site in Florida, to evaluate Fleet and Work Order 
software.  The software was installed last year, and is currently being 
debugged. 

(c) Effective Fleet Maintenance & Repair Program 
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(1) The second need the committee identified is that of an effective fleet 
preventative maintenance program.  The data collection and 
distribution system is a vital component of this process.  Information 
from the FMMS will enable County departments to have the necessary 
data to determine when a vehicle is due for routine maintenance.  This 
should result in fewer costly repairs, less downtime, and ultimately, 
should yield better service to the County constituency. 

(2) Increased shop staffing at the Smith Road location in FY92, has 
proven effective in reducing fleet downtime.  To keep work backlog at a 
minimum, GSD uses the following as a guide for unscheduled repairs.  
Vehicles which cannot be repaired in the specified time are considered 
for repair by an outside vendor. 

 Primary  Secondary 
Maximum Shop Turnaround Time 3 working days  7 working days 

(3) With newer vehicles and equipment being introduced into the 
inventory, higher levels of expertise and more sophisticated diagnostic 
equipment are required to keep up with changing technology.  These 
changes require that County mechanics continue to receive advanced 
training and may eventually include the need for Master Mechanic 
Certification.  This will necessitate continued support in the appropriate 
annual budget line items. 

(d) Vehicle/Equipment Replacement Criteria. Vehicle and equipment 
replacement criteria are vital to the successful and efficient completion of 
county business.  The committee identified factors which optimize life-cycle 
vehicle costing.  These factors indicate when to cost effectively replace 
vehicles to provide the number and quality of vehicles for the required level of 
service. 

(e) Specifications for New Purchases 
(1) According to a Vehicle Replacement Report from Dade County, 

Florida, their experience has shown that low quality vehicles with a low 
initial cost prove to be more costly over the long run. 

(2) It is the consensus of the committee that the long-range benefits to 
purchasing quality vehicles outweighs any initial savings the County 
might realize from purchasing the least expensive alternatives.  In 
addition, long range planning of vehicle/equipment replacement means 
that the County can plan on purchasing similar models of vehicles in 
subsequent years, thereby minimizing the need for specialized 
mechanical training.  This should also allow the County to stock more 
parts, thereby speeding the repair process. 

(f) Alternative Fuel Vehicles 
(1) Alternative fuel vehicles (AFVS) are fast becoming a way of life in 

Travis County.  On December 21, 1993, Commissioner's Court 
approved an AFV policy which is reproduced on page 20 of this 
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document.  The Policy requires increasing levels of participation, and 
that by model year 2001, 70% of all new vehicle acquisitions be AFVs.   

(2) Additionally, Travis County recently joined a new program to 
encourage AFV use.  On April 18, 1994, we joined the City of Austin 
and 27 other local government, business and community organizations 
in signing a memorandum of understanding making Austin the 8th city 
in the country and the first city in the state of Texas to join "Clean 
Cities Austin."  This new federal program supports and encourages the 
use of AFVs to keep our air cleaner and reduce our dependence on 
foreign oil supplies.  

(3) AFVs are currently in use by several County departments.  In addition 
to the benefits of cleaner air and reduced dependence on foreign 
suppliers, these fuels offer potential increased engine life and lower 
maintenance costs.  As a bonus, the State of Texas has eliminated the 
20¢ per gallon tax on both Compressed Natural Gas (CNG) and Liquid 
Propane Gas (LPG) fuels.   

(g) Exception to Policy.  Attachment A is a copy of a December 5, 1991 
memorandum regarding Planning for Corrections Vehicles.  This memo 
outlines a plan which makes use of Inmate Labor and a Corrections' parts line 
item as part of their ongoing vocational/rehabilitation programs to maintain 
and repair all County Corrections Vehicles.  The social and economic benefits 
of this Inmate Labor program still merit support.  If this program meets with 
the continued approval of the Commissioners Court, the Corrections vehicles 
will continue to be exempt from the Fleet Maintenance and Repair Program, 
but subject to all other guidelines outlined herein.  The committee continues 
to support this concept. 

34.007 Vehicle Replacement Policy 

(a) Travis County's model for vehicle replacement is based on the following 
criteria: 
(1) Age of Vehicle 
(2) Mileage 
(3) Repair History 
(4) Expertise and knowledge of the Departmental Fleet Coordinator 
 These criteria have proven to be most effective for those agencies 

which have a successful vehicle replacement policy in place.  This 
model is based both on sound statistical analysis and empirical 
evidence which takes into account the above factors and provides the 
most economically prudent replacement policy.  The criteria are to be 
used as indicators by the departmental fleet coordinator when 
evaluating a vehicle for replacement. 

(b) Vehicle Categories 
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(1) Travis County vehicles fit into one of three vehicle categories, as 
follows: 
(A) Primary 
(B) Secondary 
(C) Auxiliary 

(2) Primary vehicles must be in the highest working order at all times.  Any 
downtime in this category will adversely impact a County function of 
vital importance.  Primary vehicles respond to citizens' needs which 
are of immediate consequence, are life threatening, or involve serious 
impact to human safety. 

(3) The following County Programs have been determined by the 
committee to fall in the Primary category: Sheriff's Patrol Vehicles 

(4) The Secondary category includes those vehicles which are not Primary 
or Auxiliary.  These are vehicles used in non-life-threatening County 
functions.  Downtime for these vehicles will, never-the-less, impact 
County service to its constituents. 

(5) The Auxiliary category is for those vehicles which have met all three 
criteria for replacement but which the Departmental Fleet Manager has 
determined may still be useful.  These vehicles will be identified as a 
pool of loaner vehicles to be used when assigned vehicles are in the 
shop for repair.  The size of any pool will be very closely controlled.  
Beginning in FY93, vehicles to be assigned to a pool must be 
approved by the Vehicle Users Committee.  The personal experience 
of the Departmental Fleet Coordinator in assessing the continued 
viability of a vehicle in this category will be the main factor in the 
success of the vehicle loaner pool program.  The total number of 
auxiliary vehicles within a department which has more than fifty 
vehicles will not exceed 10% of that department's total vehicle fleet.  
GSD will maintain a pool of non-specialty vehicles for departments with 
less than fifty vehicles. 

(c) Age of Vehicle 
(1) It is important to recognize that vehicle utilization in different County 

programs places varied demands on the vehicles.  Sheriff's Patrol 
vehicles for example, which are used for high speed pursuit, are 
burdened at a much greater stress level than vehicles used by the 
Human Services or Health Departments. 

(2) As a consequence of these varied demands, the policy takes a three-
tiered approach when evaluating the age of a vehicle in consideration 
for replacement.  County vehicles will be eligible for replacement as 
follows: 
Category    Replacement Age 
- Primary    3 years 
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- Secondary   7 years 
- Auxiliary    N/A 

(d) Mileage 
(1) The second criteria for replacement consideration is mileage.  

Experience has shown that once a Primary vehicle approaches and 
exceeds 60,000 to 75,000 miles, its reliability in carrying out the 
missions of Travis County becomes substantially reduced.  There is 
frequently a significant lag period between the time when a vehicle is 
tagged for replacement and when the vehicle is actually replaced.  The 
Committee recommends that primary vehicles be tagged for 
replacement when they reach 60,000 + miles.  This is to ensure that a 
properly functioning fleet is always available to carry out the County's 
varied missions. 

(2) County Vehicles in the Secondary category have a mileage 
replacement criteria of 65,000 - 85,000 miles, while those in the 
Auxiliary category will be assessed again on an individual basis by the 
Departmental Fleet Coordinator. 

(e) Repair History 
(1) A vehicle which requires frequent and costly repairs should be 

considered for replacement even if the age and mileage are low.  The 
Texas Department of Transportation published an Equipment 
Management Study which recommends replacement of a vehicle when 
average annual costs to date are at a minimum.  This concept is 
illustrated in a generalized Optimum Replacement Point graph, below, 
which compares resale, operating and maintenance, and average 
annual costs of vehicles.  They also use a cumulative repair cost 
percentage of 50% of original purchase price to determine the most 
economically effective time for vehicle replacement.  

 OPTIMUM REPLACEMENT POINT 

 

(2) The data required to perform either the Optimum Replacement Point or 
the Replacement Factor analysis is currently not available.  However, 
implementation of the Computerized FMMS will allow us to gather 
sufficient information to complete a vehicle specific detailed analysis.  
Each vehicle can then be individually scrutinized for replacement. 

56



Chapter 34 – Amendments added through 3/30/1999, Item #1.   Page 10 of 18 

(f) Policy Implementation 
(1) During an annual vehicle inventory to be taken in March of each year, 

all the vehicles in the County fleet which meet one, two, or all three of 
the replacement criteria will be identified.  Those vehicles which meet 
one or two of the criteria will then be further assessed by the 
Departmental Fleet Coordinator, who will, by physical inspection, 
determine if the vehicle should be proposed for replacement when 
funds are identified. 

(2) Vehicles which are identified as meeting all three criteria will be eligible 
for replacement.  The departmental Fleet Coordinator may determine 
that although a vehicle has met all the replacement criteria and may no 
longer be dependable, it still has some value as a loaner vehicle.  As 
has been indicated, this will be done on a case-by-case basis. 

(3) The following table summarizes the vehicle replacement criteria: 
 

VEHICLES 
USAGE 
MILES 

AGE REPAIR 
COSTS 

FY94 
*Vehicle Cost 

SHERIFF PATROL SEDAN 
EMS TRUCK 
SEDANS 
PICKUP TRUCKS 
4 WHEEL DRIVE/UTILITY - Lite Duty 
4 WHEEL DRIVE/UTILITY - Heavy Duty 
CREW CABS < 1 TON 
UTILITY BED - 1 TON 
VANS 

60 - 70,000 
75 - 85,000 
75 - 85,000 
75 - 85,000 
75 - 85,000 
75 - 85,000 
75 - 85,000 
75 - 85,000 
75 - 85,000 

3 
7 
7 
7 
7 
7 
7 
7 
7 

50 % 
50 % 
50 % 
50 % 
50 % 
50 % 
50 % 
50 % 
50 % 

$13,500 
$15,000 
$12,500 
$15,000 
$18,000 
$20,000 
$21,000 
$21,000 
$18,000 

*Replacement costs are based on State vehicle contract prices paid during 
FY94. 

Accessories (light bar, bed liner, tool box, etc.) may add up to $1,500 to 
prices listed. 

34.008 Additional Costs of Alternative Fueled Vehicles 
 VEHICLE  COST 
Compressed Natural Gas Conversions: 
      Sedan 
      Pickup Truck 
Propane Conversions: 
      Sedan 
      Pickup Truck 
Dedicated Compressed Natural Gas (add-on expense): 
     { none available at the time of this printing } 

 
$3,550.00 
$3,499.00 
$2,000.00 
$1,600.00 
 

34.009 Heavy Road & Bridge Equipment 
 EQUIPMENT USAGE 

MILES/ 
HOURS 

 
AGE 

REPAIR 
COSTS 

FY 94 
Replacement 
Cost 
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BUS, DIESEL 
TRUCKS < 2 1/2 TON 
  DUMP, SINGLE REAR AXLE, 29000 - 42900 GVWR 
  DUMP, TNDM REAR AXLE, 43000 GVWR & GRTR 
TRUCKS TANK 
  TRUCK WITH WATER TANK 
  TRUCK WITH TAP/EMULSION TANK 
TRUCKS 2 1/2 to 8 TONS 
  DUMP, SINGLE REAR AXLE, 29,000 - 42,900 GVWR 
  DUMP, TNDM REAR AXLE, 52,000 GVWR 
TRUCK TRACTOR, TANDEM REAR AXLE, ALL GVWR 
OTHER TRUCKS 
  FOUR WHEEL DRIVE UTILITY 
  LIGHT DUTY > 9,000 GVWR 
  15,000 to 18,900 GVWR 
  21,000 to 25,400 GVWR 
  25,500 to 28,900 GVWR 
  29,000 to 38,900 GVWR 
  > 39,000 GVWR 
  TRASH COMPACTOR 
BLADES 
  GRADER, MOTOR, CLASS I, < 79 H.P. 
  GRADER, MOTOR, CLASS II, 80 to 124 H.P. 
  GRADER, MOTOR, CLASS III, 125 to 149 H.P. 
  GRADER, MOTOR, CLASS IV, > 150 H.P. 
LOADERS 
  PNMTC, TRD.INTE-GRAL, 5200 to 6699 LB OP CAP 
  PNMTC, TRD.INTE-GRAL, 6700 to 8000 LB OP CAP 
  PNMTC, TRD.INTE-GRAL, > 8001 LB OP CAP 
  CRAWLER, 2+ CUBIC YARDS 
DOZERS 
  TRACTORS 
ROLLERS 
  FLATWHEEL, SLF PRP 4-6 TON W/PNMTC TRS. 
  PNEUMATIC TIRED, SELF PROPELLED, 12 Ton 
  FLATWHEEL, VIBRATING, SELF PROPELLED 
  FLATWHEEL, VIB., SELF PROP W/PNMTC TIRES 
  TAMPING, SELF PROPELLED 
  VIBRATING, SELF PROPELLED 
  GRID, TOW TYPE 
CHIP SPREADER 
  AGGREGATE, SELF PROP. 
RECYCLER 
  SCAPER, ELEVATING, W/INTEGRAL TRACTOR 
  ASPHALT, PORTABLE 

150,000 mi 
140,000 mi 
150,000 mi 
100,000 mi 
100,000 mi 
140,000 mi 
150,000 mi 
150,000 mi 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
4,000 hrs 
8,000 hrs 
5,000 hrs 
6,000 hrs 
6,000 hrs 
4,000 hrs 
6,000 hrs 
4,000 hrs 
5,000 hrs 
3,000 hrs 
3,000 hrs 
2,000 hrs 
2,500 hrs 
1,500 hrs 
2,000 hrs 
N/A 
3,000 hrs 
      hrs 
N/A 

10 
10 
9 
8 
8 
10 
9 
7 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
8 
10 
8 
10 
13 
13 
13 
12 
10 
13 
13 
15 
12 
10 
15 
N/A 
11 
N/A 

50 % 
100 % 
100 % 
100 % 
100 % 
100 % 
100 % 
100 % 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
 50 % 
100 % 
 50% 
100 % 
100 % 
100 % 
100 % 
 50 % 
100 % 
100 % 
100 % 
 50 % 
 50 % 
 50 % 
 50 % 
N/A 
100 % 
N/A 

$ 40,000 
$ 39,000 
$ 49,000 
$ 54,000 
$ 54,000 
$ 45,000 
$ 80,000 
$ 85,000 
 
 
$ 60,000 
$ 75,000 
$ 90,000 
$115,000 
$ 80,000 
$ 90,000 
$125,000 
$100,000 
$180,000 
$ 35,000 
$ 45,000 
$ 65,000 
$ 50,000 
$ 12,000 
$ 50,000 
$150,000 
$150,000 
 

Heavy Road & Bridge Equipment (cont.) 
 EQUIPMENT 

USAGE 
MILES/ 
HOURS 

 
AGE 

REPAIR 
COSTS 

FY 94 
Replacement 
Cost 

EXCAVATORS/GRADE ALL     
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  HINGED BOOM, PNEUMATIC TIRED CARRIER 
  TLSCP BM, CAR MT, CLS II, SGLE AXLE 4x4 
BACKHOE/EXCAVATORS 
  TRCTOR, PNMTC TRD W/LDR AND BKHOE, >60 HP 
TRACTORS & MOWING EQUIPMENT 
  PNEUMATIC TIRED, < 49 HP (TRACTOR ONLY) 
  PNEUMATIC TIRED, > 65 HP (TRACTOR ONLY) 
  CRAWLER < 100 HP 
  CRAWLER, 101 to 129 HP 
  PNEUMATIC TIRED WITH FRONT END LOADER 
PULLERS 
  PATCHER, LAY DOWN BOX 
SWEEPERS 
  ROAD, SELF PROPELLED 
  STREET, TRUCK MOUNTED 
BRUSH/CHIPPERS 
  ROTARY DISK, CHIPPER 
SCRAPPERS 
  15 CUBIC YARD 
DRAGLINE 
TRAILERS 
  EQUIPMENT, TILT BED < 12 TON 
  EQUIPMENT, TILT BED 12 TON 
  EQUIPMENT, GOOSENECK 
  REFUSE COLLECTION 
PAVER 
  BITUMINOUS, SELF PROPELLED, Lay Down Boy 6' x 13' 
MOWER 
  LIFT/TRAIL > 14 FOOT 
  MOWERS, SLOPE 
PATCHER 
  Bituminous, patcher, w/emulsion tank & air compressor 
DISTRIBUTOR 
  Bituminous, Distributor 

7,000 hrs 
3,500 hrs 
3,000 hrs 
1,000 hrs 
3,000 hrs 
N/A 
N/A 
N/A 
3,000 hrs 
2,000 hrs 
4,000 hrs 
4,000 hrs 
5,000 
N/A 
100,000 mi 
100,000 mi 
100,000 mi 
100,000 mi 
5,000 hrs 
3,000 hrs 
3,000 hrs 
100,000 hrs 
100,000 hrs 

10 
6 
5 
8 
11 
N/A 
N/A 
N/A 
6 
10 
6 
6 
10 
N/A 
10 
10 
10 
10 
7 
4 
4 
8 
8 

 50 % 
 50 % 
 50 % 
100 % 
100 % 
N/A 
N/A 
N/A 
100 % 
100 % 
100 % 
100% 
100% 
N/A 
N/A 
N/A 
N/A 
N/A 
 50 % 
100 % 
100 % 
100 % 
100 % 

$140,000 
$140,000 
$ 40,000 
$26,000 
$32,000 
 
$25,000 
$30,000 
$80,000 
$35,000 
$180,000 
 
$8,000 
$15,000 
$27,000 
$12,000 
$100,000 
$12,000 
$18,000 
$70,000 
$85,000 

These criteria for replacement of PITD's road and bridge equipment are based on standards set 
by the Texas Department of Transportation. 

34.010 County Internal Trade Policy 

(a) The purpose of this policy is to maximize the useful life of the vehicle fleet 
while keeping costs at an absolute minimum. 

(b) During the March inventory, a complete listing will be made of all vehicles in 
need of replacement.  "Primary" vehicles tagged for replacement will be 
traded to take the place of "secondary" vehicles tagged for replacement.  
Trading will first occur within a department.  When there are no secondary 
vehicles within that department which meet applicable replacement criteria, 
the trade vehicle will be taken to General Services for disposition.   
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(c) General Services will determine if the vehicle can be used to replace any 
other vehicles in the county fleet (based on the master listing created during 
the March inventory).  If it is determined that the vehicle is not needed as a 
trade elsewhere in the county, and it cannot be used to replace an "auxiliary" 
vehicle, then it will be tagged for auction. 

34.011 Vehicle Type by User Groups 
TYPE I - Patrol Sedan 

Original User 
Sheriff Patrol 

Alternate User 
Sheriff (Other) 
Constables 
District Attorney 
County Attorney 

TYPE II – Sedan 
Original User 

District Attorney 
County Attorney 
Constables 
Sheriff (Other) 

Alternate User 
PITD Administration 
General Services Administration 
Sheriff Administration 

TYPE III - Light Duty Pickup 

Original User 
PITD Inspections 
PITD Foremen 
General Services Supervisor 

Alternate User 
PITD Administration 
General Services Administration 
Sheriff Administration 

TYPE IV - Heavy Duty Pickup 

Original User 
PITD Crew Leaders 
General Services Maintenance 

Alternate User 
PITD Inspections 
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PITD Foremen 
PITD Administration 
General Services Administration 
General Services Supervisor 
Sheriff Administration 

TYPE V - 4WD/Utility Vehicle    Lite & Heavy Duty 

Original User 
PITD Park Manager 
PITD Road & Bridge Manager 
General Services Maintenance 
General Services Sign Shop 
Alternate User 
PITD Administration 
PITD Planning 
General Services Administration 

TYPE VI - Crew Cab < 1 Ton 
Original User 

PITD Maintenance Crew 
Alternate User 
PITD Crew Leader 

TYPE VII - Van (15 passenger) 

Original User 
Human Services 
Medical Examiner 
Sheriff Corrections 
PITD Survey Crew 
General Services Maintenance 
General Services Media 
General Services Administration 

Alternate User 
Sheriff Support 

TYPE VIII - Utility Bed Trucks, 1 - Ton 
Original User 

PITD - Vehicle Maintenance Crew 
PITD - Traffic Control Crew 
General Services Maintenance 

Alternate User 
Sheriff Support 
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34.012 4 Year Replacement Forecast 

(a) The following table was in the original TCVRP.  It has been amended to 
summarize the actual departmental vehicle/equipment replacements made 
previously, and shows adjusted proposals for the next two years.  As before, 
it should be considered a guideline or blueprint for the next two years.  
Planned replacement schedules will stabilize vehicle spending levels in future 
years.  This will result in more predictable vehicle expenditures to plan in the 
annual operating budget process. 

 4 Year Replacement Summary ($ in thousands) 
 
No. 

 
Department 

No. 
Veh 

 
FY 93 

 
FY 94 

 
FY 95* 

 
FY 96* 

12 
13 
15 
19 
23 
31 
32 
33 
34 
35 
37 
38 
45 
46 
47 
48 
49 

Info Systems 
Gen Services 
Purchasing 
County Attorney 
District Attorney 
Const. Pct. 1 
Const. Pct. 2 
Const. Pct. 3 
Const. Pct. 4 
Const. Pct. 5 
Sheriff 
Medical 
Examiner 
Juvenile Court 
Health 
EMS 
Human Services 
PITD 

1 
32 
0 
2 
13 
7 
6 
10 
4 
30 
260 
4 
1 
29 
1 
14 
155 

0 
0 
0 
0 
0 
5 
0 
2 
1 
7 
61 
0 
0 
10 
0 
1 
28 

0  
0 
0 
0 
0 
$ 60.0 
0 
$24.0 
$12.0 
$ 84.5 
$765.0 
0 
0 
$147.0 
0 
$ 15.0 
$477.0 

0 
3 
0 
0 
0 
1 
1 
1 
1 
4 
35 
0 
0 
6 
0 
1 
24 

0 
$ 48.5 
0 
0 
0 
$ 13.5 
$ 12.5 
$ 13.5 
$ 13.5 
$ 51.0 
$357.5 
 0 
0 
$ 90.0 
 0 
$ 15.0 
$ 408.0 

0 
1 
0 
0 
0 
1 
1 
1 
0 
0 
29 
0 
0 
2 
0 
0 
14 

0 
$ 15.0 
0 
0 
0 
$ 13.5 
$ 13.5 
$ 13.5 
0 
0 
$383.0 
0 
0 
$ 30.0 
0 
0 
$249.5 

0 
2 
0 
0 
0 
0 
0 
0 
0 
0 
17 
0 
0 
3 
0 
1 
15 

0 
$ 30.0 
0 
0 
0 
0 
0 
0 
0 
0 
$245.5 
0 
0 
$ 45.0 
0 
 $ 18.0 
$279.5 

 TOTALS 569 11
5 

$1,584.
5 

76 $1,010.5 49 $718.0 38 $618.0 

*Future pricing adjusted 5% per annum for inflation in future years. 

 MISCELLANEOUS 

34.013 Vehicle Title Policy 

(a) The designated Texas Certificate of Title Owner/Lien Holder name and 
address for all Travis County Vehicles is: 

 TRAVIS COUNTY 
C/O COUNTY TREASURER 
P.O. BOX 1748 
AUSTIN, TX  78767 

(b) The proper name and address for the vehicle(s) title(s) shall be stipulated in 
the Specification section of the contract(s) for county vehicles.  The 
application for vehicle title must be signed by the County Judge. 
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(c) At the time of vehicle delivery, the Travis County employee shall confirm with 
the vendor the correct address for the Texas Certificate of Title.  Under no 
circumstances shall an individual employee hold a county vehicle certificate of 
title.  As soon as departments have completed licensing, contact the 
purchasing department.  Their representative will pick up and hand carry all 
titles to the Treasurer. 

(d) The Texas Certificate of Title(s) shall be retained by the County Treasurer 
until the time of vehicle(s) disposal. 

34.014 Vehicle Take-Home Policy 

(a) The following is a reprint of Budget Rule XIV, Travis County's Vehicle Take-
Home Policy and Amendments to this policy as approved in Commissioners 
Court April 7, 1992.  It appears here as a convenience to the reader. 

 "XIV.  AUTHORIZATION FOR PERSONAL USE OF COUNTY VEHICLES 
(Effective 11/1/90) 

 Effective 11/1/90, no County employee is authorized to routinely take home 
within Travis or surrounding counties, or otherwise use a County-owned 
vehicle for personal reasons unless expressly authorized by a Budget 
Amendment approved by the Commissioner's Court to enable emergency 
response after hours, a Department Head may authorize other county 
employees to take home a County-owned vehicle within Travis or surrounding 
counties during the emergency period." 

 "Amendments: (added 4/7/92) 
 Department Heads decide which, if any, of their employees are authorized to 

take County vehicles home, based on the following criteria: 

 It significantly improves the efficiency and effectiveness of our service to the 
public through: 
(1) after hours service; 
(2) less cost to taxpayers; 
(3) ability to respond in emergencies or to public safety issues; 
(4) availability of specific equipment attached to County vehicles. 

(b) Department Heads are expected to monitor the use of County vehicles and to 
take appropriate corrective measures in the event of abuse, policy violation, 
or loss of justification. 

(c) The Department Heads will decide how to monitor the use of County vehicles 
and take appropriate action in the event of abuse or policy violation. 

(d) County employees authorized to take home County vehicles will be identified 
to Commissioner's Court yearly, by each department, as part of the budget 
process. 
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(e) County employees who are authorized to take home vehicles shall not use 
such vehicles for personal use." 

34.015 Policy Statement of the Travis County Commissioner's Court on Alternative 
Fueled Vehicles 

Background: 

In 1989 Texas passed Clean Air Legislation which significantly altered the manner in 
which covered agencies could purchase and fuel their vehicle fleets.  These laws, which 
became effective September 1, 1991, established a means to use the vast natural gas 
reserves available within the state while simultaneously reducing harmful exhaust 
emissions.  Although this legislation does not cover county government fleets, it is 
outlined here for enlightenment as to state goals. 

Texas Senate Bill 740 (SB740) requires all state agencies consisting of 15 or more 
vehicles to use alternative fuels (AFs) in their motor vehicle fleet (law enforcement and 
emergency vehicles exempted).  The Texas Natural Resources Commission has 
approved five AFs which meet the intent of SB740.  They are:  Natural Gas 
(compressed-CNG/liquid-LNG), Liquid Petroleum Gas (LPG), Methanol, Ethanol, and 
Electricity.  While not ruling out future consideration to use of any or all these types of 
AFs, Travis County presently considers CNG and LPG to be the viable AFs of choice. 

SB740 contains four critical milestones:   

(1) after September, 1991, Texas governmental agencies may only 
purchase or lease motor vehicles which are capable of using AFs;  

(2) by September 1, 1994 the fleet must consist of a minimum of 30% 
alternative fueled vehicles;   

(3) by September 1, 1996 this requirement increases to 50%;  (4) and by 
September 1, 1998 the requirement increases to 90%. 

The newest Federal legislation, the Energy Policy Act of 1992, Public Law 102-486, 
does cover county fleets.  As opposed to the State legislation, it addresses new vehicle 
acquisitions.  Currently it will require new acquisitions of alternative fueled vehicles as 
follows:  (1) 1999 - 2001, 20%;  (2) 2002, 30%;  (3) 2003, 40%;  (4) 2004, 50%;  (5) 
2005, 60%;  (6) 2006, 70%.  This includes cars, light duty trucks, and possibly urban 
buses. 

Travis County desires to be proactive in contributing to a cleaner environment and 
reducing this country's dependence on foreign oil.  

Current Status: 
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Travis County currently operates approximately 543 on-road vehicles.  Approximately 
1/3 of these (law enforcement and emergency vehicles) are exempt from AF legislation.  
Of the remaining 362 vehicles, currently 52 (14%) are equipped to operate on AFs.  24 
of these are GMC Sierra dedicated CNG pickups, 18 of which are modified (or are being 
modified) for bi-fuel operation on CNG or LPG.  26 are GMC and Ford gasoline 
powered pickups being converted to bi-fuel operation with LPG.  2 are 1993 Ford Crown 
Victoria constable investigation vehicles converted for CNG bi-fuel operation. 

34.016 Travis County Alternative Fuel Vehicle Policy: 
Travis County shall promote and encourage the use of alternative fueled vehicles to 
reduce dependence on petroleum-based transportation fuels, to reduce air pollutant 
emissions from mobile sources, and to lead the establishment of a self-sustaining, cost-
effective refueling and maintenance infrastructure within the Austin metropolitan area. 

Travis County intends to convert a minimum of seventy percent (70%) of the County's 
fleet of non-exempt cars and light-duty trucks to alternative fuels within ten years.  
Alternative fuels shall include those approved by the State of Texas Natural Resources 
Commission.  The County shall commit capital funding to convert to alternative fuels the 
following minimum proportions of its new model year vehicle purchases:   1994, 10%;  
1995, 20%;  1996, 30%;  1997, 40%;  19934.8, 50%;  1999, 60%;  and  model year 
2000 and later, 70%. 

The County will work with the private suppliers of alternative fuels in their installation 
and amortization of a county-wide network of publicly accessible refueling stations and 
billing systems. The County will further consider its capital funding of cost effective 
alternative fueling systems at its 10th & Lamar station and PITD Satellite Yards and will 
coordinate with Capital Metro, the State of Texas, and area school districts in the joint 
use of each other’s refueling facilities.  The County will provide adequate annual 
operating funds to equip and train its mechanics in the maintenance of its fleet of 
alternative fueled vehicles. 

34.016  (Approval) 
December 21, 1993 by Travis County Commissioner's Court 

34.017 FY94 Travis County Vehicle and Heavy Equipment Fleet Listing4 

                                                             

4 Please contact Commissioners Court Minutes for the 32 pages of charts that were included in Chapter 
34. The charts detail the number, year, make, model and license of each vehicle assigned to a county 
department in May 1994. 
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Chapter 86. Overweight Vehicles and Loads1 
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86.001 Declaration of Purpose 

The purpose of this Policy is to establish maximum allowable loads for the operation of 
vehicles on Travis County roads and bridges in order to insure the safety of the traveling 
public and to protect the integrity of the County’s roads and bridges.  

86.002 Definitions 

(a) “Manager” means the Executive Manager of Travis County Transportation 
and Natural Resources Department. 

(b) “County road” means a road accepted for County maintenance. 
(c) "Code" means the Texas Transportation Code. 

(d) "Vehicle" means a mechanical device by which a person or property can be 
transported on a County road.  The term includes a motor vehicle, 
commercial motor vehicle, truck-tractor, trailer, or semi-trailer or any 
combination of such vehicles. 

(e) "Gross weight" means the combined weight of the vehicle, including trailer, 
and the weight of the load actually carried. 

86.003 Legal Authority 

A Texas county has the authority under Sections 251.153 and 621.301 of the Code to 
set weight limits on its roads. A Texas county may enforce its weight limits with criminal 
sanctions under Section 621.501, et seq., of the Code. 

                                            
1 Chapter 86 was adopted by Travis County Commissioners Court on 9/26/1995, Item 8, and amended 
12/19/1995, Item 6. 
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86.004 Statement of Policy 

(a) Overweight Operation on County Roads.  A vehicle or combination of vehicles 
may not be operated over or on a County road, if the vehicle or combination 
weighs in excess of the load limit posted on the road, unless: 
(1) the vehicle is operated under a County Overweight Permit or 
(2) the vehicle is exempted from the operation of this Policy. 

(b) Overweight Operation on County Bridges Prohibited. A vehicle or combination 
of vehicles may not be operated over or on a County bridge, if the vehicle or 
combination weighs in excess of the load limit posted on the bridge, unless 
the vehicle is exempted from the operation of this Policy. 

86.005 Load Limits County Roads 

(a) Operation without County Overweight Permit ("Permit"). A vehicle or 
combination of vehicles may not be operated on or over a County road at a 
weight in excess of the posted weight limit without a Permit. 

(b) Operation under Permit. A vehicle or combination of vehicles may be 
operated on or over a County road in excess of the posted weight limit with a 
Permit at the following weights: 
(1) Maximum Gross Weight. 80,000 pounds, including vehicle and load 
(2) Maximum Single Axle Weight. 20,000 pounds single axle load, where 

an axle load is defined as the total load transmitted to the road by all 
wheels whose centers may be included between two parallel 
transverse vertical planes 40 inches apart, extending across the full 
width of the vehicle. 

(3) Maximum Tandem Axle Weight. 34,000 pounds tandem axle load, 
where a tandem axle is defined as two or more axles spaced 40 inches 
or more apart from center to center having at least one common point 
of weight suspension. 

(4) Tire Load Limitation. Maximum tire load limitation is 650 pounds per 
inch of tire width.  No permit will be issued that exceeds the tire load 
limitation of 650 pounds per inch of tire width. 

(c) County Bridges. A vehicle or combination of vehicles may not be operated on 
or over a County bridge at a weight in excess of the posted weight limit. 

(d) Enforcement. Any violation of the weight limits established by this Policy is an 
offense punishable as a misdemeanor in accordance with state law. 

86.006 Load Rating Procedures 

(a) An engineering investigation of the load bearing capacity of the County road 
is undertaken pursuant to the Load Rating Procedures set forth in Appendix 
A; 
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(b) A load limit is proposed based on the result of the engineering investigation; 
(c) Notice of the proposed regulation is given by the Manager in accordance with 

the County Policy for the Adoption of County Traffic Regulations, which allows 
the posting of notice at the site of the proposed regulation pursuant to Section 
251.159 of the Code.  

(d) The notice is to state the name of the road, the boundaries of the proposed 
load limit, the load limit per type of axle configuration, and the kinds of 
vehicles, if any, proposed to be limited. 

(e) The notice is to state the name of the road, the boundaries of the proposed 
load limit, the load limit per type of axle configuration, and the kinds of 
vehicles, if any, proposed to be limited. 

(f) The Manager will order the weight adopted, unless a public hearing is 
requested before the eighth day after the date the notice is posted. 

(g) If a public hearing is timely requested, the Commissioners Court may order 
the weight limit be adopted after considering the information presented at the 
public hearing. 

(h) Weight limit signs must conform with the manual and specifications of the 
Texas Department of Transportation.  Appendix B displays examples of signs 
to be used. 

(i) A copy of the order establishing a load limit will be filed with the County Clerk 
and a logbook of all load limits will be maintained by the Manager. 

(j) In the case of County bridges, if the Texas Department of Transportation 
("TxDOT") notifies the County that a County bridge qualifies for a lower load 
rating under 23 C.F.R. Sections 650.301-650.311 than is currently permitted, 
the Manager shall post notice on the road or highway approaching the bridge 
indicating that traffic is restricted consistent with the lower load rating.  The 
notice must be placed at a location that enables restricted traffic to avoid 
crossing the bridge. 

86.007 Enforcement Guidelines 

(a) Weighing Procedure. A county traffic officer, the Sheriff, a sheriff's deputy, a 
constable, or a deputy constable (the "Officer") is authorized to weigh a 
vehicle to ascertain whether the vehicle weighs in excess of the load limits 
established in this Policy.  The Officer shall use portable or stationary scales 
furnished or approved by the Department of Public Safety to weigh the 
vehicle or require the vehicle to be weighed by a public weigher.  The Officer 
may require that the vehicle be driven to the nearest available scales. 

(b) Unloading Overweight Vehicles. If the gross weight or axle weight of the 
vehicle exceeds the applicable weight limit of the road or bridge or is in 
excess of the weight allowed under an overweight permit, plus a tolerance 
allowance of five percent (5%) of that weight, the Officer shall require the 
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vehicle be unloaded or rearranged as necessary to decrease the gross weight 
or axle weight of such vehicle to the maximum authorized plus the tolerance 
allowance. 

(c) Exceptions. Anything which may pose a threat to public health and safety or 
the environment may not be unloaded on the County right-of- way or adjacent 
property without the written permission of the adjacent property owners.  The 
following items are specifically excepted from the requirement of unloading on 
the County right-of-way: 
(1) Livestock (intrastate destination) 
(2) Timber, Pulpwood, or Agricultural products in their natural state being 

transported from the place of production to the place of marketing or 
first processing 

(d) Other items which may pose a threat to public health and safety or to the 
environment, including but not limited to:  
(1) Solid Waste 
(2) Milk 
(3) Sand, Gravel, and Asphalt 
(4) Gasoline and other Petroleum Products 

 must be off-loaded onto another means of transport in a manner and at a 
location designated by the Officer, unless the Operator secures a One-Trip 
Permit as provided in section 86.008. 

86.008 Permits 

(a) A Permit may be issued authorizing the operation of a vehicle or combination 
of vehicles at an axle or gross weight in excess of the posted County road 
weight limits.  The Permit authorizes the operation of a vehicle on County 
roads at the weight limits set forth in Section 86.005(b) of this policy.  To be 
eligible for a Permit, a vehicle must be registered for the maximum gross 
weight applicable to the vehicle, not to exceed 80,000 pounds in total gross 
weight.  Unless specifically provided in the Permit, a Permit does not 
authorize the overweight operation on any County bridge with a lower posted 
weight limit than the permitted vehicle and load. 

(b) Ninety Day Permit (Road Only). A Permit may be issued for a term of up to 
ninety days from the date of issuance. 

(c) Single Trip Permit (Road and Bridge Specific). A single trip Permit may be 
issued for a vehicle and load, which cannot be reasonably dismantled and 
which exceeds 80,000 pounds gross weight.  To the extent feasible, the load 
of a vehicle for which a single trip Permit is sought shall be distributed equally 
over the load carrying axles.  If the weight of the vehicle and load can be 
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reduced or reasonably dismantled to comply with County weight limits, a 
Permit will not be issued. 

(d) Application Process 
(1) The applicant must submit a written application for a 90 day or single 

trip Permit in the forms attached as Appendix C to the Manager at the 
Travis County Transportation and Natural Resources Department, 411 
West 13th Street, Austin, Texas 78701.  (The form may be 
subsequently modified with the approval of the County Attorney's 
Office.) 

(2) In order to ensure timely processing, an application must be received 
ten working days prior to the proposed overweight operation.  

(3) The applicant must submit the following supporting documents, fees, 
and information: 
(A) a copy of the current registration receipt of the power unit 

vehicle showing that the vehicle is currently registered for the 
maximum gross weight applicable to the vehicle; 

(B) a non-refundable fee in accordance with the Fee Schedule in 
Appendix D, in the form of a cashier’s check or money order 
made payable to Travis County; 

(C) In the case of a single trip permit, a complete list of the roads 
and bridges in Travis County on which the overweight vehicle 
will be operated with beginning and ending limits and beginning 
and ending times when the overweight operation will occur.  
(Vehicles operating under Overweight Permits may be allowed 
night movement.) 

(4) The Manager will issue a permit for operations in compliance with this 
Policy.  It will be within the reasonable discretion of the Manager, 
limited by sound engineering practices and principles of sound 
financial management, to grant a permit for the operation of a 
superheavy load or for the operation of a vehicle on a County bridge in 
excess of the posted weight limit.  The decision of the Manager in such 
a case may be appealed to the Commissioners Court. 

(5) If a permit is granted, it is non-transferable and the permit fee is non-
refundable.  The Permit may be mailed to the applicant at the address 
contained in the application or may be picked up.  A Permit terminates 
on the sale of the permitted vehicle.  If the information provided in 
support of the application for the Permit immaterially changes (eg., 
change of address, etc.) an amended Permit may be issued for the 
remainder of the Permit term with no additional fee required.  

(e) Operation under Permit. The permit shall be carried in the vehicle at all times 
during operations on weight restricted County roads. 
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(f) Void Permit. A Permit is void and a vehicle may not be operated under such a 
Permit, if: 
(1) the information or documentation in support of the permit application is 

false or incorrect; 
(2) the vehicle is operated in violation of this Policy or the terms and 

conditions of the Permit; or 
(3) the Permit has been changed or altered. 

 An Officer, who has reason to believe that a Permit is void, shall seize the 
Permit and deliver it to the Manager for a determination of compliance with 
this Policy. 

(g) Exceptions. Vehicles with a "2060/5B" TxDOT permit issued under the 
authority of section 623.011 of the Code.  This policy does not affect a law 
that authorizes or provides for special permits for a weight heavier than the 
maximum weight provided by law.  If a vehicle has a permit under section 
623.011, the County may not issue a permit under this Policy, or charge an 
additional fee for or otherwise regulate or restrict the operation of the vehicle 
because of weight.  In addition, the County may not require the owner or 
operator under a section 263.011 permit to execute or comply with a road use 
agreement or indemnity agreement, to make a filing or application, or to 
provide a bond or letter of credit in addition to that specified in Section 
623.012. 

 Vehicles delivering groceries or farm products to a destination requiring travel 
over a road for which the maximum is set. 

 Vehicles loaded with timber, pulpwood, woodchips, cotton, or agricultural 
products in their natural state may exceed the applicable axle load by up to 
12 percent. 

 Vehicles hauling livestock may exceed the applicable axle load limit by up to 
25 percent. 

 Capital Metro must obtain permits for its transit buses, but is exempt from all 
permit fees for its buses operating within Precinct Two of the County so long 
as its "Build Greater Austin" Program provides funding for County road 
maintenance activities.  The Capital Metro permits will automatically renew for 
four successive 90 day periods. 

 All independent school districts operating buses within Travis County must 
obtain permits for their buses, but are exempt from all permit fees.  The 
school districts permits will automatically renew for four successive 90 day 
periods. 

 Fire Department vehicles may exceed the County's weight limitations, but 
may not be heavier than the manufacturer’s gross vehicle weight capacity or 
axle design rating. 
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 The County may enter into Road Use Agreements with major overweight 
vehicle operators in lieu of the Permit process. 

 Nothing in this Policy is intended to either limit or authorize the operation of 
vehicles at lower or higher weight limits than the weight limits specifically set 
forth by Texas law. 

86.009 Effective Date 

This policy will become effective on December 1, 1995.  

86.010 Appendix "A" Load Rating Procedure2 

(a) Analysis Parameters for Roads. The strength of a roadway is dependent upon 
two parameters, the thickness of the better material over the subgrade, and 
the strength of the underlying natural in-situ soil (subgrade material). 
Improved layers of asphalt, base and subbase materials will distribute the 
wheel load over a large area before transmitting it to the soil layers, resulting 
in a stronger pavement. In addition, the stronger the underlying soil layer, the 
more weight one can exert on the pavement before permanently damaging it. 

 Some estimation of the thickness of the overlying pavement layers and the 
strength of the underlying soil is therefore needed before one can determine 
the allowable wheel load on the pavement. 
(1) Determination of Pavement Layer Thickness. The basic purpose of a 

pavement surface is to prevent the applied wheel loads from causing 
the underlying soil to exceed its bearing capacity. Hence, it is very 
important to obtain a fairly accurate estimate of the depth of cover, i.e., 
the thickness of better material over the subgrade. 

 This thickness may be available in record form at the respective county 
agency for newly constructed or rehabilitated roads. However, for 
roadways for which such information is unavailable, or for older roads, 
an on-site investigation will be necessary. 

 The on-site testing shall be done using a Dynamic Cone Penetrometer 
as described below. 

 The Dynamic Cone Penetrometer (henceforth referred to as P), 
consists of a steel rod with a cone at one end, which is driven into the 
pavement or the subgrade by means of a sliding hammer while 
measuring the material resistance to penetration in terms of millimeters 
per blow. The cone is 30 degree angled, with a larger diameter of 20 
mm. The hammer weighs 8 kg and the dropping sliding height is 575 
mm. The DCP was originally designed and used for determination of 
the strength profile of the flexible pavement structure and subgrade. 

                                            
2 Appendix A was amended 12/19/1995, Item 6.  
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 The testing consists of the following basic steps: 
(A) Find a testing position, preferably on road at cracked or 

potholed area, alternatively, at edge of pavement. 
(B) Chip away the pavement and place DCP vertically. Manually 

push it into the soil until narrow part of tip is beneath the 
base/soil. Although the asphalt concrete or Portland Cement 
Concrete pavement is not tested by the DCP, its existing 
thickness is added to that of the lower layers. 

(C) Record initial height reading from bottom of 2" nut to the soil. 
(D) Do 5 blows (A blow is done by throwing the weight up so it 

lightly hits the double nut [and falls back by gravity onto the 2" 
nut]) . 

(E) Record tape reading. 
(F) Repeat steps D and E until the DCP is about 500 mm into the 

soil. 
 Note 1: For strong soils increase the blows in step 4 to get 

approximately 20 - 40 mm displacement; for weak soils 
decrease the blows accordingly. 

 Note 2: If you hit a rock (not bed rock) or encounter an object, 
redo the test at another location. 

 Note 3: If construction as-built plans are available for thickness 
determination, they are preferred and shall be used instead of 
performing any in-field tests. 

(2) Determination of Soil Type. This procedure uses the Texas Triaxial 
Classification (TTC) value to characterize the strength of the subgrade 
soil underneath the pavement. A digitized map showing the boundaries 
of the different soil types within Travis County is available, and should 
be used to determine the soil type and the Texas Triaxial value(s) for 
the road in question. If the roadway crosses two soil types, the soil 
type with the highest Triaxial value (lowest strength) should be used.  

(b) Engineering Analysis for Roads. A brief description of the procedure to be 
used by the engineer in load zoning is given below: 
(1) The engineer shall obtain the data sheets from the onsite investigation 

performed as described in (a)(1) above and enter the information into 
an analysis spreadsheet, an example of which is shown in Figure 2. 
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(2) The "DCP [Dynamic Cone Penetrometer) value" which is defined as 
the slope of the blows vs. depth curve (in mm per blow), at a given 
linear depth segment (see Figure 3) is determined.  
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 Since the slope will change with material type, and the principle of a  
flexible pavement design is the use of progressively better or stronger 
material over the subgrade, the point where the subgrade was reached 
can be noted very easily. 

 Therefore, using engineering judgment, the total depth of cover, i.e., 
thickness of better material over the subgrade can be determined. 
When the pavement depth is determined, add the thickness of the 
surface layer as well as an extra 1.5 inches to obtain the "depth of 
cover". The depth of cover is the value used to estimate the allowable 
wheel loads for the road.  

(3) Since some materials used as bases in Travis County are stabilized 
(improved with chemical additives such as lime, Portland Cement or 
asphalt, it is also important to determine which ones are stabilized. For 
this, the engineer has to consult the as built records at the County. In 
the case that the information is not available, the following formula may 
be used to correlate the DCP value obtained in the field to California 
Bearing Ration (CBR). 

log CBR = 2.46 - 1.12 (log DCP)  
 The engineer may then use the CBR value thus obtained to edge if the 

base is stabilized, and the type of stabilized material.  
(4)  If the base is unstabilized, Figure 4 which provides the allowable 

wheel load as a function of the depth of cover and the Texas Triaxial 
class of the underlying soil shall be used. The depth of cover is 
represented on the left side of the chart on the vertical axis. It ranges 
from 0 to 35 inches and increases from the top of the chart to the 
bottom. The curved lines situated within the chart represent the Texas 
Triaxial classes. The lines divide the chart into classes ranging from 1 
to 6.5. The allowable wheel load is represented at the top of the chart 
on the horizontal axi's. There are two scales represented, one for the 
roads which are intended to last 10 years. For the 20 - 30 year road 
life, the scale ranges from 0 to 24,000 lb wheel loads. For the 10 year 
road life, the scale ranges from 0 to 48,000 lbs. Since most of the 
roads in Travis County are designed to last 20 years, the upper scale 
must be used in the determination of load limits.  
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 To use the chart, first locate the depth of cover on the left axis. For 
example, let’s say that the depth of cover is 8.5". Slide down the left 
side of the chart to the 0.5" depth of coverage. This location is shown 
on the chart by a dashed line. Let's assume that the Triaxial class of 
the underlying soil is 4.2. Turn 90 degrees and move up to the top of 
the graph. Note that the line intersects the wheel load scale at 4,600 
lbs. for a road life of 20 - 30 years. This is the maximum allowable 
wheel load for this road.  

 It is customary to load zone roadways by axle weight. To multiply the 
wheel load by the number of wheels per axle.  

(5) If the base is stabilized, a modification to the procedure described in 
(4) above is desired. Once the thickness and type of stabilized material 
is determined as described in (3) above, Figure 17 of Test Method 
Texas 117-E may be used to convert the thickness of the stabilized 
layer to an equivalent unstabilized layer. This figure is included 
herewith as Figure 5. Once this is accomplished, step (4) must be 
repeated to obtain the maximum allowable wheel load on the roadway.  

(6) Bridge Load Rating. In the case that there is a bridge on the road 
section being load rated, the load rating value of the bridge shall be 
obtained from the Texas Department of Transportation. This will help 
establish another threshold value for the section being load rated.  

 It must be noted that if upon completion of load rating, the road section 
is rated at a higher load than the load carrying capacity of a bridge on 
the same section of road, the section should be limited to the load 
capacity of the bridge. The vice versa will be valid when the road 
section is rated at a load capacity lower than the bridge load rate.  

 It must also be noted that the procedure outlined here is intended to 
aid the county in load restricting its roads, If the recommended axle 
loads arrived at using this procedure result in the continuous 
deterioration of the roadway surface, the load restrictions should be 
revised to some lower value. 

(c) Bridges. Travis County shall use the BRINSAP (Bridge Inventory and 
Appraisal Program) procedure used by the Texas Department of 
Transportation to determine the overall rating and the recommended 
allowable loads for Travis County bridges.  
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86.011 Appendix "B" [Example Signage] 

 
  

80



 

Chapter 86 – Amendments added through 12/19/1995, Item 6.       Page 16 of 18 

86.012 Appendix "C" [Forms: Travis County Overweight Single Trip Permit and Travis 
County Overweight 90 Day Permit 
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86.013 Appendix "D" [Permit Fees and Security for Permit] 
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