Item 13

Travis County Commissioners Court Agenda Request

Meeting Date: 04/16/2013, 9:00 AM, Voting Session
Prepared By/Phone Numiber: Victoria Ramirez, Planning and Budget, 854-6039

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Application to the United States Department of Agriculture to receive Farm to
School program planning funds in the Juvenile Probation Department. Grant
provides for community engagement and the creation of an implementation plan;

B. Application to the National Endowment for the Humanities to receive preservation
assistance funds in the Records Management Department. Grant provides for an
assessment of the Travis County Archives and the purchase of archival supplies;

C. Annual application to the US Department of Justice — Bureau of Justice
Assistance for the Sheriff's Office to be reimbursed for expenses incurred under
the Immigration and Naturalization Act of 1994. The reimbursement term is from
July 1, 2011 to June 30, 2012;

D. Grant contract with the Meadows Foundation to support the Pre-Doctoral
Psychology Internship Program in Juvenile Probation;

E. Memorandum of Understanding with the Austin Community Foundation, a non-
profit organization acting as fiscal agent for bus passes provided by Capital
Metro for the Basic Transportation Needs Fund Program in Health and Human
Services and Veterans Services Department; and

F. Reallocation within Travis County Sheriff Office’s 2012 SCAAP Resources for a
Travis County Correctional Complex Project.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Iltem A is a new application for Farm to School program planning funds in Juvenile
Probation. Item B is a new application for preservation assistance in Records
Management. Item C is the FY 13 application for State Criminal Alien Assistance
Program (SCAAP) reimbursement funds, and Item F is a status report proposing
reallocation of SCAAP funds awarded in FY 12. Item D is a contract to continue an
existing program in Juvenile Probation. ltem E is the contract for an HHS FY 14 bus
pass program, the application for which was approved 04/08/2013.

STAFF RECOMMENDATIONS:

PBO recommends approval.
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ISSUES AND CPPORTUNITIES:

Additional information is provided on the grant summary sheets.

FISCAL IMPACT AND SOURCE OF FUNDING:

Item A requires a match of $15,000, included through a portion of an existing
employee’s salary and an in-kind match from a local food source vendor.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge's Office David Salazar
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: Permission to Continue: [ ]
Contract Approval: [] Status Report: []
Check One. Original: Amendment: []
Check o New Grant: Continuation Grant: []
Department/Division: Juvenile Probation/Food Services
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number: 512-854-7046
Grant Title: FRESH Youth (Finding Regionally Sourced Food for High-risk Youth)
Grant Period: From: Nov 1,2013| To: Oct 31, 2014
Fund Source: Federal: State: [] Local: []
Grantor: United States Department of Agriculture
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? Ifyes, list originating agency below. Yes: [] Nor:
Originating Grantor:
Budgeted
Coumty
Budget Categories Grant Funds Cousr:‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 14,700 $ 8,000 $0 $0 $ 22,700
Operating: $ 29,400 $ 7,000 $0 $0 $ 36,400
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $ 900 $0 $0 $0 $ 900
Totals: $ 45,000 $ 15,000 $0 $0 $ 60,000
F1Es: 0.50 0.15 0.00 0.00 0.65
Permission to Continue Information
Funding Source ; : S | PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor D |RP
County Attorney 3 |IC

Grant Summary Sheet v 1.0
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Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+] - Applicable Departmental Measures
Number of students participating
1. in Free/Reduced Priced meals 1136 1,050 1,061 1.072
2. Total school enroliment 1,156 1,050 1,061 1,072
% of students receiving Free/
3 Reduced Priced meals 100 100 100 100
+] - Measures for the Grant
Number of members of the Farm
1. n/a n/a n/a 8
to School Team
Travis County Juvenile Probation Department will engage a
Outcome Impact Descrintion comprehensive group of stakeholders who will provide the input
P P needed for producing a viable Farm to School Implementation Plan.
2. -Numl?(.ar of community partners n/a n/a n/a 10
identified
Travis County Juvenile Probation Department will engage external
o stakeholders who will bring expertise to the planning process
Outcome Impact Description outside the scope of the department's current practice.
Number of Farm to School
3 Planning Meetings Held n/a n/a n/a 4
Planning meetings will give a variety of stakeholders opportunities
to provide input into the development of the Farm to School
Outcome Impact Description Implementation Plan.
Number of Farm to School
4. Implementation Plans produced. |n/a n/a n/a 1
Travis County Juvenile Probation Department will have completed
- the research and community engagement necessary to move
Outcome Impact Description towards implementation of a Farm to School Project.

PBO Recommendation:

The Juvenile Probation Department is requesting approval to submit a new grant application to the United -
State Department of Agriculture (USDA) for the FRESH Youth Program. The program would be a planning grant
that would lay a foundation for a Farm to School program within the Department, which would serve as a
nutrition education component for youth, families, and direct care staff.

The funds would pay for a part time intern, supplies, and a consultant to provide a gap analysis.

The Department is funding a 25% match in the form of a portion of the salary of the Food Services Division
Manager and food from a local vendor.

Indirect costs in the amount of $900 are required for this grant.

No additional County resources are required at this time. Upon termination of grant funding, the Department
intends to seek outside sources of funding.

Grant Summary Sheetv 1.0
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The goal of this program is to put together a plan to implement a Farm to School program at TCJPD. This
funding is for a planning grant, during which TCJPD will engage with the community in order to put together a
multi-faceted plan for a Farm to School program. Through this grant TCJPD will hire a consultant that will
conduct a gap analysis. The grant fits into current activities of the department because the Food Services
Division has recently made a conscious effort to offer more fresh produce and increase the procurement of
local foods. This is a new program.

This funding will support the cost of the consultant, one 0.5 FTE intern, supplies to carry out the program, and
foods for samplings of regional offerings.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long-term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A 25% match is required. TCJPD is requesting to fund the match through a portion (15%) of an existing
employee's salary as well as a match from a local food source.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

2% indirect costs are requested from this grant.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Upon termination of grant funding, TCJPD will seek local, state, and federal funds to continue the activities
from the program and proceed with the implementation of a Farm to School program. If funded, TCJPD will
apply next year for the USDA Farm to School implementation grant. It will also seek other sources of funding.

6. If this is a new program, please provide information why the County should expand into this area.

Procuring foods from local sources is a sustainable, healthy way to provide meals to our youth. In the past year,
TCIPD has significantly increased the amount of fresh produce that it offers to residents. By involving more
local vendors, TCJPD believes this area could be enhanced. This grant will also allow TCIPD to plan for nutrition
education for youth, direct care staff, and families to ensure that youth are able to make smart choices in their
eating habits.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This program will affect TCJPD's current operations by enhancing the Food Services program. It will create and
strengthen relationships with community partners, vendors, and advisers.

Grant Summary Sheetv 1.0



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer

TO: Aerin Toussaint, PBO
Budget Analyst

FROM: d,odhﬂm,(ff*

Estela P. Medina.
Chief Juvenile Probation Officer

THROUGH: JN\M

Maya Duff |
Grant Coordinator

A\

SUBJECT:  Grant Application to United States Department of Agriculture for FRESH
Youth (Finding Regionally Sourced Food for High-risk Youth)

»
DATE:O.\a»«Q ! ,2013
| |

Travis County Juvenile Probation Department is applying for funding from the United States
Department of Agriculture to support FRESH Youth (Finding Regionally Sourced Food for
High-risk Youth). Through this planning grant, TCJPD requests $45,000. A required match of
$15,000 is included through a portion of an existing employee’s salary and an in-kind match
from a local food source vendor.

The goal of FRESH Youth is to create a plan to implement a Farm to School program at
TCJIPD. During this planning year, TCJPD will create and strengthen relationships with
community partners, vendors, and advisers in order to put together a multi-faceted plan for
implementation. Through this grant, TCJPD will hire a consultant to conduct a gap analysis as
well as in intern to engage with the community.

Please review this item and place it on the April 16™ Commissioner’s Court Agenda for their
consideration and signature.

If you have any questions, please contact Maya Duff at 512-854-7046.

CC:  Jim Connolly
Rhett Perry
Britt Canary
Declan O’Reilly
Sylvia Mendoza
Lisa Eichelberger
Grant File

Our mission is to provide for public safety ichile effectively addressing the needs of juveniles. families, and victims of crime,
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| a »
= GRANTS.GOV™ Grant Application Package
Opportunity Title: FY14 Farm to School Grant Program _ .
Offering Agency: Food and Nutrition Service ::::;ﬁ:ﬂ:&?ﬁ:%:?ﬂﬂ:::ﬂ 'g::':'og
CFDA Number: 10.575 | opportunity referenced here,
CFDA Description: Farm to School Grant Program | 11t the ;mm fundlng opportunity listed Is not
Opportunity Number:  |uspA-FNS~F28-2014 tillo qpmpoml D:l!!' fo'a" whl'ehé:aou v;anzl ::.:Ipplv.-
. close this application package by c ng on the
Competition 10: “Cancal” button at the top of this screen. You
Opportunity Open Date: 20 will then nead ta locate the correct Federal
02/06/2013 fundin portunity, download its lHeatl
. n nl ownloa a on
Opportunity Close Date: 04/24/2013 andt thens soplyer s e
Agency Contact: Leslie Byrd
Grants Officer
E-mail: leslie.byrd@fns.usda.gov
Phone: 703-305-2867

This opportunity is only open to organizations, applicants who are submitting grant applications on behaif of a company, stats, iocai or
tribal government, academia, or other type of organization.

* Application Flling Name:l FRESH Youth

Mandatory Documents Move Fomto _Mandatory Documents for Submission
Complete SF424 Mandatory Form
Disclosure of Lobbying Activities (SF-LLL)
Budget Information for Non-Construction Program
Move Farm to Assurances for Non-Construction Programs (SF-42
Delete
Optional Documents MoveFormto  Optionai Documents for Submission
Submission List
Move Form to
Delete

Instructions

@ Enter a name for the application in the Application Filing Name fieid.

- This application can be completed in its entirety offiine; however, you wiil need to login to the Grants.gov website during the submission process.

- You can save your appiication at any time by clicking the "Save" button at the top of your screen.

- The "Save & Submit” button will not be functional until ali required data fieids in the application are compieted and you ciicked on the "Check Package for Errors® button and
confirmed alii data required data fields are completed.

@ Open and complete all of the documents listed in the "Mandatory Documents” box. Complete the SF-424 form first.

- It Is recommended that the SF-424 form be the first form complieted for the appiication package. Data entered on the SF-424 wili popuiate data fieids In other mandatory and
optional forms and the user cannot enter data in these fieids.

- The forms listed in the "Mandatory Documents” box and "Optional Documents" may be predefined forms, such as SF-424, forms where a document needs to be attached,
such as the Project Narrative or a combination of both, "Mandatory Documents” are required for this appilcation. "Optionai Documents® can be used to provide additional
support for this application or may be required for specific types of grant activity. Reference the application package instructions for more information regarding "Optional
Documents”.

- To open and compiete a form, simply ciick on the form's name to select the item and then ciick on the => button. This will move the document to the appropriate "Documents
for Submission" box and the form wiil be automaticaity added to your appiication package. To view the form, scroli down the screen or select the form name and ciick on the
"Open Form" button to begin completing the required data fields. To remove a form/document from the "Documents for Submission” box, click the document name to select i,
and then ciick the <= button. This will retun the form/document to the "Mandatory Documents” or "Optional Documents” box.

- All documents listed in the "Mandatory Documents” box must be moved to the "Mandatory Documents for Submission” box. When you open a required form, the fields which
must be completed are highiighted in yeilow with a red border. Optional fields and completed fieids are dispiayed In white. If you enter invaiid or incompiete information in a
field, you will recelve an error message.

@ Ciick the "Save & Submit™ button to submit your application to Grants.gov.

- Once you have properly compieted ail required documents and attached any required or optionai documentation, save the compieted application by ciicking on the "Save"
button.

- Click on the "Check Package for Errors® button to ensure that you have compisted ali required data fields. Correct any errors or if none are found, save the appilication
package.

- The "Save & Submit" button wiil become active; ciick on the "Save & Submit” button to begin the appiication submission process.

- You wiil be taken to the appiicant iogin page to enter your Grants.gov usemame and password. Foilow all onscreen instructions for submission.

|2



OMB Number: 4040-0002
Explration Date: 8/31/2008

APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY Version 01.1
* 1.a. Type of Submission: * 1.b. Frequency: *1.d. Version:

Application Annual Initial [ ] Resubmission [ | Revision [ ] Update

(] Pian (] Quarterly * 2. Date Recelved: STATE USE ONLY:

[[] Funding Request

[ other
* Other (specify)

(] other

* Other (specify)

{Completed by Grants.gov upon submission. 1

3. Applicant identifler: 5. Date Received by State:

1

4a. Federal Entlty identifler: 6. State Appilcation Identifier:

1.c. Consolidated Application/Plan/Funding Request?

ves ] o B0

4b. Federai Award identifier:

7. APPLICANT INFORMATION:

* a. Legal Name:

ITravis County

* b. Employer/Taxpayer identification Number (EIN/TIN):

* ¢c. Organizationai DUNS:

[746000192 | | lo309088420000 |
d. Address:
* Street1: Street2:
2515 South Congress Avenue
* City: County:
IAustin l'l I |
* State: Province:
I TX: Texas I I ]
* Country: * Zip / Postal Code:

I USA: UNITED STATES

78704 |

e. Organizational Unit:

Department Name:

Divislon Name:

IJuvenile Probation Department

lFood Services I

f. Name and contact Information of person to be contacted on matters involving this submission:

Prefix: * First Name: Middie Name:
lMs . J Estela IP . l
* Last Name: Suffix:

Medina 1

Title: lchief Juvenile Probaticn Officer

Organizational Affiliation:

* Telephone Number: |512—854-7069

Fax Number: [512-854-7101

]

* Emal: Iestela .medina@co.travis.tx.us

]

Authorized for Local Reproduction

Standard Form 424 Mandatory (Effective 08/2005)
Prescribed by OMB Circular A-102



OMB Number: 4040-0002
Expiration Date: 08/31/2008

APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

Version 01.1

* 8a. TYPE OF APPLICANT:

B: County Government

* Other (specify):

b. Additional Description:

L

* 9. Name of Federai Agency:

IFood and Nutrition Service

[10.575 |
CFDA Title:

10. Catalog of Federal Domestic Assistance Number:

11. Areas Affected by Funding:

Farm to School Grant Program

Travis County

12. CONGRESSIONAL DISTRICTS OF:

* a. Applicant:

TX-021

b. Program/Project:

Attach an additional list of Program/Project Congressional Districts if needed.

-

| [ Add Attachment | | Delete Attachment | | View Attachrent |

13. FUNDING PERIOD:

a. Start Date: b. End Date:

14. ESTIMATED FUNDING:

* a. Federal ($): b. Match ($):

[ 45,000.00 | 15,000.00

* 18, IS SUBMISSION SUBJECT TO REVIEW BY STATE UNDER EXECUTIVE ORDER 12372 PROCESS?

[:] a. This submission was made available to the State under the Executive Order 12372 Process for review on: ]
D b. Program is subject to E.O. 12372 but has not been selected by State for review.
[X] c. Program is not covered by E.O. 12372.

Authorized for Local Reproduction

Standard Form 424 Mandatory (Effective 08/2005)

Prescribed by OMB Circutar A-102

14



OMB Number: 4040-0002
Expiration Date: 08/31/2008

APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY Version 01.1

* 16. is The Appiicant Delinquent On Any Federal Debt?

v [ o

17. By signing this application, i certify (1) to the statements contalned In the list of certifications™ and (2) that the statements herein
are true, compiete and accurate to the best of my knowledge. | aiso provide the required assurances™ and agree to comply with any
resuiting terms if | accept an award. | am aware that any faise, fictitious, or fraudulent statements or claims may subject me to
criminal, clvii, or administrative penaities. (U.S. Code, Title 218, Section 1001)

** | Agree

** This list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Prefix: * First Name:
Fq r. [S amuel ]

Middle Name:

[z- ]

* Last Name:

IBiscoe ]

Suffix: * Title:
I J County Judge ]

Organizational Affiliation:

I |

* Telephone Number:
|512-854-9555 |

* Fax Number:

|512-854-9535 |

* Email:

Isam. biscoe@co.travis.tx.us

* Signature of Authorized Representative:

: —

* Date Signed:

| o

Attach supporting documents as specified in agency instructions.
[ Add Attachments | | Delete Attachments | | View Attachments |

Authorized for Local Reproduction Standard Form 424 Mandatory (Effective 08/2005)
Prescribed by OMB Circular A-102
5



APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

* Consolidate Appilcation/Plan/Funding Request Expiantion

Authorized for Local Reproduction Standard Form 424 Mandatory (Effective 08/2005)
Prescribed by OMB Circular A-102



APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

* Applicant Federal Debt Delinquent Expianation

Authorized for Local Reproduction

Standard Form 424 Mandatory (Effective 08/2005)
Prescribed by OMB Circular A-102

(1



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Compisete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
= a. contract a. bidioffer/application a. initial filing
b. grant (] b inttial award {] o material change
¢. cooperative agreement I:] ¢. post-award
d. loan
D . loan guarantee
[___I f. loan insurance
4, Name and Address of Reporting Entity:
Prime DSubAwardse
*Name [n /a |
* Street 1 |n/a | Street 2 [5 —I
* City In/u I L] l'rx: Texas I Zp 'n/a ]

Congressional District, if known: In/a |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency:

IUnited States Department of Agriculture

7. * Federal Program Name/Description:

I Farm to School Grant Program

CFDA Number, # appiicable:  (10.575

8. Federal Action Number, if known: 9. Award Amount, if known:

$| |

10. a. Name and Address of Lobbying Reglstrant:

g S

* Last Name In/‘l

I Middle Name l I
| |
I Street 2 I _l

| = | | | |

* Street 1 I

oy [

b. Individual Performing Services (including address if different from No. 10a)

Prefix [:]'FirstNams I" = IMidzﬂeName l I

* Last Name I" T I Suffix I

* Strest 1 | J Stroet 2 ‘ ]
*City | ISlata I Iz;p | I

41, (Information requested through this form is autharized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This information will be reported to

the Congress semi-annualfy and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

"Slgﬂﬂur@: |Comp1eted on submission to Grunts.goﬂ

e —

* Last Name In/a

I Middle Neme l

| ™ |

Title: I Telephone No.:

IDate: ICompleted on submission to Grants.gov]

Local Rep
Standard Form - LLL (Rav. 7-9T)

9
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 800, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title Vill of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and Ill of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circuiar A-102




9.

10.

1.

12.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.,

13. Wil assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservatiori
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19. Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

*TITLE

ICounty Judge

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|TI‘ravis County

||

]

Standard Form 424B (Rev. 7-97) Back




Program Narrative

School District and Farm to School Background Information

Currently, Travis County Juvenile Probation Department (TCJPD) is in the very early stages of
discussing a Farm to School program. Food is purchased through a combination of USDA funds
(National School Breakfast/Lunch Program) and local funds. Seasonal produce is purchased and
local produce is used when possible. However, TCJPD’s Food Services Division estimates that
only 5% of foods are sourced locally.

As a Residential Child Care Institution, TCJPD’s efforts only impact youth in the facility. Early
successes with beginning efforts of establishing a Farm to School program include a significant
increase in the amount of fresh produce offered. However, TCJPD has faced the challenge of
youth not being willing to eat fresh fruits and vegetables. Additionally, parents and direct care
staff have not always been educated about nutrition, which impacts the choices that they make
when eating meals with youth. Seeing adults choosing to eat healthful foods at mealtimes would
make healthy choices more appealing for youth as well. For this reason, a nutrition education
component for youth, families, and direct care staff will be explored through FRESH Youth.

Need and Readiness

In the past year, TCIPD Food Services has made a conscious effort to update feeding procedures
to comply with USDA recommendations and regulations. This includes offering more fresh
produce, adding locally sourced foods into menus, and ensuring that meals meet nutritional
recommendations set by the USDA. Food Services staff members have been trained on how to
prepare fresh produce, how to limit the amount of ingredients that go to waste, and how to
incorporate as much scratch cooking as possible. TCJPD has successfully improved their
procedures in order to offer more healthful meals and comply with USDA regulations, and is
ready to enhance its process by creating a Farm to School Program.

Challenges to implementing a Farm to School program are working with vendors and developing
relationships with partners in the community. Currently, TCJPD does not have the resources to
invest much time into searching for vendors and partners with whom to develop a Farm to
School program. The majority of TCJPD’s challenges are on the front end of a Farm to School
program; once TCJPD acquires food, all systems are in place to properly prepare them. A grant
to assist TCJPD with the planning process will enable assistance in forming relationships with
local vendors and community partners in order to implement a successful Farm to School
program. If these relationships and partnerships are established, TCJPD anticipates a smooth
transition to the process of incorporating local foods into menus.

One challenge that TCJPD is excited to meet through the FRESH Youth program is the lack of
model Farm to School programs in similar facilities. Farm to School programs are currently not a
common practice in Juvenile Justice Centers, and TCJPD is excited to forge a new path in this
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area. Youth at TCIPD have a community garden in the facility, and the FRESH Youth program
will explore the possibility of including community gardening activities in the Farm to School
program implementation plan.

Objectives, Activities, and Timeline
Objective: By February 2014, TCJPD will assemble a Farm to School Team comprised of both
internal and external members.

Activities;

e Meet and follow up with current food vendors to assess their willingness to participate in
a Farm to School Team. (Who: Food Services Manager, By: February 2014)

e Network within TCJPD to identify employees who would be interested in participating in
a Farm to School Team. (Who: Food Services Manager, By: February 2014)

e Educate potential Farm to School Team members on the Farm to School program and
what would be expected of Team members. (Who: Food Services Manager, By: February
2014)

Objective: By February 2014, TCJPD will identify a consultant who will conduct a gap analysis
of the facility’s ability to implement a Farm to School program.

Activities:

e Obtain recommendations for a Farm to School Consultant (Who: Food Services Manager,
By: February 2014)

e Work with TCJPD Human Resources to ensure that proper procedures are followed to
hire the consultant (Who: Food Services Manager, Executive Team, By: February 2014)

Objective: By February 2014, TCJPD will identify an intern who will collect research
information on local growers and vendors to prepare for engagement with community partners.

Activities:

e Create job posting for internship (Who: Food Services Manager, By: November 30,
2014)

e Post intern position on Travis County website (Who: Food Services Manager, Human
Resources, Executive Team, By: December 2014)

¢ Interview potential candidates and identify a candidate with whom to proceed (Who:
Food Services Manager, Executive Team, By: February 2014)

Objective: By August 2014, the intern and consultant hired by TCIPD will identify community
partners that will work with TCJPD to implement a Farm to School program. The intern and
consultant will work with Travis County’s Purchasing Division when necessary to ensure
compliance with local policies.
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Activities:

e Create list of potential partners and vendors in the following areas of interest: food
sourcing, nutrition education, cooking demonstrations, composting, gardening, food
tastings, parent education (Who: Intern, By: April 2014)

¢ Hold meetings with current and prospective food vendors (Who: Intern, Consultant,
Purchasing By: June 2014)

o Identify community partners that will serve as vendors, service providers, or advisers to
TCJIPD (Who: Intern, Consultant, Farm to School Team, Purchasing By: August 2014)

Objective: By October 2014, TCJPD will create a plan for implementing a Farm to School
program

e Conduct gap analysis in TCJPD’s current food procurement practices to determine ways
in which local procurement can be increased (Who: Consultant, By: August 2014)

¢ Identify steps needed to raise local procurement from 5% to 20% (Who: Consultant,
Farm to School Team, By: September 2014)

e Hold meeting involving all stakeholders to determine a plan for the implementation of
Farm to School programming (Who: Consultant, Farm to School Team, By: September
2014)

¢ Translate educational materials into Spanish so that they are ready for bilingual
implementation (Who: Farm to School Team, By: October 2014)

Evaluation

FRESH Youth progress will be evaluated both quantitatively and qualitatively. TCIJPD’s
Research Unit will perform quantitative evaluation of the project. The Research Unit consists of
three evaluators who have considerable experience with databases of varying sizes, have
received training on all data management systems, and participate in the development of
programs to ensure familiarity with the programs’ goals, objectives, and processes. These staff
will be responsible for aggregating data for this project and will utilize statistical applications for
generating descriptive measures, in-depth analysis, and forecasting. Data management systems
are currently in place to capture operational data on TCJPD, and this data is routinely used to
perform multi-faceted evaluations and analyses, such as an annual evaluation of all TCJPD
programs, reports on trends within TCJPD, and statistical reports generated in response to
specific inquiries. The Research staff has experience establishing data collection protocols to
capture information specific to the needs of projects with reporting requirements outside the
scope of what the Department collects to meet its current reporting and program monitoring
requirements. Research staff will monitor performance measures and complete additional
analyses using data collected by the Department as required by the project to ensure quality
performance. In addition, qualitative evaluation will take place through reports on group
processes and movement toward agreed upon goals and objectives submitted by the external
consultant.
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Project Management and Quality Assurance

Until an Intern is hired and a Consultant is selected, the Food Services Manager, Declan
O’Reilly, will manage this program. Ms. O’Reilly will work with the Grant Coordinator and
Finance Division to ensure that project activities are completed on time and within budget. Grant
planning meetings between the Grants, Research, Finance, and Program Staff teams will be held
regularly from the time the grant is awarded to ensure that the program is proceeding
accordingly.

Ms. O’Reilly will be in charge of assembling the Farm to School Team, which will meet in both
large and small groups to ensure that grant activities are being conducted appropriately. Once the
Intern and Consultant are hired, they will be in charge of coordinating efforts with both internal
and external partners, working with Travis County’s Purchasing Division as necessary. The
intern and consultant will report to the Food Services Manager.

TCIPD has significant experience with managing grant funded projects. TCJPD continuously
seeks and receives local, state, and federal funding to enhance the services that it provides to
youth. Grant, Research, Finance, and Program Staff teams consistently work together to ensure
that program goals are met, program funds are spent appropriately, and all timelines are met. If
awarded, TCJPD has the personnel, resources, and experience to implement this grant.

Staffing

Declan O’Reilly, Food Services Manager, will oversee this program. The Consultant and Intern
hired through this grant will report to Ms. O’Reilly. Maya Duff, Grant Coordinator, will oversee
technical aspects of this grant to ensure that reporting is conducted in a timely manner and all
other deadlines, both internal and external, are met.

The consultant will be responsible for conducting a gap analysis of TCJPD’s current feeding
procedures to determine where enhancements could be made during the implementation of a
Farm to School program. Additionally, the consultant may help the intern to research external
partners when appropriate.

An intern hired for this grant will be responsible for researching potential partners, advisers, and
vendors. This position will create a list of potential partners, and work with Travis County’s
Purchasing Division to determine meetings with potential partners and make recommendations

to TCJPD regarding the selection of partners.

Dispersed Benefit

TCJPD’s Food Services Manager is a member of the Texas Association for School Nutrition.
She also attends events of two regional Educational Service Centers (ESC), Region 13 and
Region 30; her attendance at ESC events ensures that her network of Food Service planners in
the educational field is constantly growing. TCJPD is not aware of other Juvenile Justice
Facilities that have implemented a Farm to School program; implementing a successful Farm to
School program could make TCJPD a pioneer and leader in this area. TCJPD participates in
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conferences with Juvenile Justice Facilities around the state of Texas and could share
experiences, successes, and challenges with other facilities to help them determine if a Farm to
School program would benefit them. If funded, TCJPD could conduct presentations of its Farm
to School experiences at Juvenile Justice Association of Texas (JJAT) conferences.

Sustainability

For TCJPD, a large part of the planning process will be shifting to local providers and training
staff. Both of these activities are sustainable; proper planning will enable TCJPD to implement
local procurement and staff that are trained will continue to use the skills learned through the
planning stage of this grant. Creating a solid foundation through the planning process will set the
stage for TCJPD to put into practice the skills and knowledge gained during the grant year.

Also proposed during the planning process is the compilation of resources and activities to
present youth and their families with information that can be implemented in their homes. This
education component will continue past the planning phase of this grant. TCJPD will also
continue to use free resources, such as the We Can curriculum from the United States
Department of Health and Human Services.
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Budget Narrative
A. Personnel

$12,000 Student intern- This intern will be responsible for researching potential partners,
advisers, and vendors. This position will create a list of potential partners, and work with Travis
County’s Purchasing Division to determine meetings with potential partners and make
recommendations to TCJPD regarding the selection of partners. The student will be part-time for
a maximum of 900 hours at a rate of $13.33/hr.

B. Fringe Benefits
$2,700 is included for fringe benefits for the student intern.
C. Travel

$5,500 Mileage — Mileage to cover the travel to & from meetings with potential vendors,
partners, and advisers for the purpose of this project.

E. Supplies
$4,500 Food — Food will be purchased to provide seasonal tastings and cooking demonstrations.

$6,000 Supplies — Supplies will be required for educational and demonstrative tools. This may
include educational pamphlets, posters, visual aids, laminates, seasonal tasting serving
containers, disposable plate ware for food demonstrations, garden supplies, and compost
chemical aids.

$1,700 Computer equipment - Netbook latitude 2120 Mobile with software and hardware. This
portable computer provides mobility and accessibility to our network. The computer will be used
by the intern to compile all data generated in meeting with nutritionists, dietitians, local farmers,
and local chefs and for the preparation of educational material and training.

$100 Special Software - Promt Standard 9.5, Spanish Translation Software required to convert
all educational materials in to Spanish.

F. Contractual

$11,600 Consultant — This consultant will provide our facility with a gap analysis and qualitative
analysis. The consultant will determine TCJPD’s needs and capabilities in the areas that the
Farm to School Team selects.

J. Indirect Charges
$900 Indirect cost Rate- 2% IDR mandated by the county.

25% Match
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$15,000 Match requirement —15% of the salary for Declan O’Reilly, Food Services Division
Manager, will be used as the matching requirement. Ms. O’Reilly will oversee the project and
will be responsible for all aspects of the management of the project. The remaining $7,000 of the
match requirement will come from foods purchased for the grant through a local food source
vendor, such as Cawoods.
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

CheckOne: =
AR Application Approval: Permission to Continue: ]

Bk e Contract Approval: [] Status Report: []
Chgck One:: Original: Amendment: []
Checcone New Grant: Continuation Grant: []
Department/Division: | RMCR/Administration
Contact Person/Title: | Shawn Malone, Records Services Manager
Phone Number. ~  |(512)854-7627
Grant Title: | NEH Preservation Assistance for Smaller Institutions
Grant_Périod: From: Feb 3,2014| To: Aug1, 2014I
Fund Source: Federal: State: [] Local: []
Grantor: - |National Endowment for the Humanities
Will County provide grant funds to a sub-recipient? Yes: [] No:

Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No: 7]
Originating Grantor:
: Budgeted
Budget Categories | Grant Funds Cox;a;tzrgost Contribution In-Kind TOTAL
: : 4595010 :
(Cash Match)
Personnel: $0 $0 $0 $0 $0
Operating: _ $ 6,000 $0 $0 $0 $ 6,000
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: : $ 6,000 $0 $0 $0 $ 6,000
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information _
Funding Source ; ' : ¢ PTC Expiration
(Cost Center) Personnel Cost : Operating Co§t Estimated Total| - Filied FTE Oate
$0 50 $0 0.00
Department Review | Staff Initials Comments
County Auditor <] IRP
County Attorney >4 |{JH

Grant Summary Sheet v 1.0 $ ‘




Performance Measures

4 Measure Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
Measure Measure Measure Measure
+] -] S ~ Applicable Departmental Measures
1. Researchers/Patrons Served 96 100 100 100
2. Archival Documents Preserved 857 cu. ft. 96.1 cu. ft. 280 cu.ft. 300 cu. ft.
3. '
+|- Measures for the Grant
1.
Outcome Impact Description
2,
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

This grant is similar to a proposal submitted in FY 2012. Records Management is requesting Commissioners
Court approval of a $6,000 grant to the National Endowment for the Humanities to assist in the development of
an assessment of the Travis County Archives. It is hoped that such an assessment will be the first step in
allowing the County to apply for other grants.

The grant does not require any matching funds and does not obligate the County to any long term
commitment.

PBO recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Travis County Archives seeks $3,500 in grant funding for an outside expert to assess its collections and
facilities, and to make recommendations regarding environmental, physical and operational factors. A request
for $2,500 to purchase archival supplies is also included in this application.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

Only to continue the Archives program generally.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match required.

Grant Summary Sheetv 1.0




4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Because the total amount requested is less than $50,000.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No, the program will not end upon termination of the grant funding. This grant will be spent on an assessment

and supplies that support the existing Travis County Archives program, using RMCR department resources.

6. If this is a new program, please provide information why the County should expand into this area.

This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The grant will support an overall assessment of collections housed in the Travis County Archives, to prepare
recommendations and strategies for optimal usage of the space and the proper storage of the County's
historical records. This assessment will offer guidance to improve processes pertaining to the accession,
categorization, classification and preservation of these records. The assessment will also make future grant
awards more likely. Grant funding will also purchase acid free document storage boxes, folders, interleaving

paper and other supplies. The assessment and supplies will provide the Archives with additional resources to
preserve more documents and serve more patrons.
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- -
= GRANTS GOV- Grant Application Package
Opportunity Title: Preservation Assistance Grants for Smaller Institutions
Offering Agency: National Endowment for the Humanities
CFDA Number: 45.149 I
CFDA Description: Promotion of the Humanities Division of Preservation an the d@ i
Opportunity Numbar: 223030 ml:s:thl nnlylm kmbycll king on the
, € s.app pac cking on

Competition I0: ;'Cancol,buao"n"*‘a:’m““otopofth‘is‘""'"au Ye
Opportunity Open Date: 02/65/2013 wlllithcn nesdto locato ﬂmmm F
Opportunity Close Date: 05/01/2013
Agency Contact: Division of Preservation and Access

Room 411

National Endowment for the Rumanities

1100 Pennsylvania Avenue, N®W

|washington, DC 20506

£I10

This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization.

* Application Filil'lgName:l Travis County Archives l

Mandatory Documents Move Formto  Mand Documents for Submission
Attachments Complete NEH Institutional Profile
Application for Federal Domestic Assistance-Sho
Supplementary Cover Sheet for NEH Grant Program
Maove Form io
Delote
Optional Documents move Formto  Optional Documents for Submission
Submission List
Move Form to
Delete

Enter a name for the application in the Application Flling Name field.

- This application can be completed in its entirety offline; however, you will need to login to the Grants.gov website during the submission process.

- You can save your application at any time by clicking the "Save" button at the top of your screen.

- The "Save & Submit” button will not be functional until all required data fietds in the application are completed and you clicked on the "Check Package for Errors™ button and
confirmed all data required data fislds are completed.

Open and complete all of the documents iisted in the "Mandatory Documents” box. Complete the SF-424 form first.

- It Is recommended that the SF-424 form be the first form completed for the application package. Data entered on the SF-424 will populate data tields in other mandatory and
optional forms and the user cannot enter data in these fields.

- The forms listed in the "Mandatory Documents” box and "Optional Documents" may be predefined forms, such as SF-424, forms where a document needs to be attached,
such as the Project Narrative or a combination of both. "Mandalory Documents” are required for this application. “Optional Documents® can be used to provide additional
support for this application or may be required for speclfic types of grant activity. Reference the application package instructions for more information regarding "Optional
Documents®.

- To open and complete a form, simply click on the form’s name to select the item and then click on the => button. This will move the document to the appropriate "Documents
for Submission” box and the form wil be automatically added to your application package. To view the form, scroll down the screen or select the form name and click on the
"Open Form*® button to begin complating the requlred data fields. To remove a form/document from the “Documents for Submission™ bax, click the document name 1o select it.
and then click the <= button. This will return the form/document to the “Mandalory Documents” or "Optional Documaents” box,

- All documents listed in the "Mandatory Documents” box must be moved to the "Mandatory Documents for Submission® box. When you open a required form, the fislds which
must be completed are highlighted in yeliow with a red border. Optional fields and completed fields are displayed in white. If you enter invalid or incomplete information in a
figld, you will receive an emror messags.

Click the "Save & Submit” button to submit your application to Grants.gov.

- Once you have properly completed all required documents and attached any required or optional documentation, save the compieted appfication by clicking on the “Save”
button.

- Click on the "Check Package for Emors™ bution to ensure that you have compieted all required data fields. Correct any ermoss or # none are found, save the application
package.

- The "Save & Submit® bution will become active: click on the “Save & Submit™ button to begin the application submission process.

- You will be taken to the applicant login page to enter your Grants.gov usemame and password. Follow all onscreen instructions for submission, %/2



OMB Number: 4040-0003
Expiration Date: 7/30/2011

APPLICATION FOR FEDERAL DOMESTIC ASSISTANCE - Short Organizational

* 1. NAME OF FEDERAL AGENCY:

lNac ional Endowment for the Humanities __l
2. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

l45.149

CFDA TITLE:

Promotion of the Humanities_Division of Preservation and Access

S
* 3. DATE RECEIVED:  [Compieted Upon Submission to Grants.gov | SYSTEM USE ONLY

* 4. FUNDING OPPORTUNITY NUMBER:
|201 30501-PG I

*TITLE:

Preservation Assistance Grants for Smaller Institutions <|
§. APPLICANT INFORMATION

* a. Legal Name:

[Travis County l

b. Address:

* Streeti: Street2:

700 Lavaca Street

* City: County/Parish:

IAustin ___I |Travis |
* State: | Province:

| TX: Texas I I
* Country: - * Zip/Postal Code: -

[ USA: UNITED STATES ] L_l?a701-3101 |

"¢. Web Address:

http:/f |uww.1:o. travis.tx.us —— .___.___.__.___l
* d. Type of Applicant: Select Applicant Type Code(s): |’ ©. Employer/Taxpayer identification Number (EIN/TIN):

B: County Government | [245000192 i
ITYW of Applicant: - *1. Organizational DUNS:
0 420000
Type of Applicant' I 302088420 l

1 * g. Congressional District of Applicant:

" Other (speciy)
I

6. PROJECT INFORMATION
* a. Project Title:
County Archives Preservation Assessment and Supplies

The hiring of a consultant to complete a preservation assessment of collections housed in the Travis County
Archives and of the physical space itself, and the purchase of archival preservation and storage supplies. The
Archives is seeking $6,000 for the funding of this project. The records maintained by the Arxchives, dating from
the establishment of Travis County from 1840 to the present, document the political, economic, cultural and social
history of the county and provide unique insight into the history and development of the government, the
community, and the lives of citizens.

It
' *b. Project Description:

¢. Proposed Project: 'StaltDate:|g'-E /03/2014 )} “EndDate: [oa/01/2014 B




APPLICATION FOR FEDERAL DOMESTIC ASSISTANCE - Short Organizational

7. PROJECT DIRECTOR

Prefix: * First Name: Middle Name:

[ ] christy I ]
* Last Name- Suffix:

o | :

* Title: - * Email:

lA:chivis'c Ichristy.moilanen@co.travis.tx.us

* Telephone Number: Fax Number:

[(512) 854-4675 [ |

* Street1: Street2:

I:SOI Airport Blvd, I J
* City: County/Parish: —
[Auscin | I'rravis

* State: Province:

[ TX: Texas [

* Country: * Zip/Postal Code:

l USA: UNITED STATES

[78751-1410

8. PRIMARY CONTACT/GRANTS ADMINISTRATOR

[[] same as Project Director (skip to item 9):

Prefix: * First Name: Middle Name:
“ I Shawn | I l
* Last Name: Suffix:
Malone I I
I' Title: * Email:
|iecords Services Manager |shaun .maloneBco.travis.tx.us
* Telephone Number: Fax Number:
Es12) 854-7627 [ ]
* Street1: Street2:
POD Lavaca Street |
* City: CountyfParish:
Austin ITravis
I' State: Province:
r TH: Texas ] FI
* Country: * Zip/Postal Code:

| USA: UNITED STATES

{78701-3101




APPLICATION FOR FEDERAL DOMESTIC ASSISTANCE - Short Organizational

9. * By signing this application, 1 cartify (1) to the statements contained in the list of certifications** and (2) that the statements herein are true, complete and
accurate to the best of my knowledge. | also provide the required assurances®* and agree to comply with any resulting terms if | accept an award. | am aware
that any false, fictitious. or fraudulent statements or claims may subject me to criminal, civil, or administrative penalties (U.S. Code, Title 218, Section 1001)

3 | Agree E
** The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency specific instructions.

AUTHORIZED REPRESENTATIVE
Prefix; * First Name: Middie Name:
|Mr . I Samuel [‘r . I
* Last Name: - Suffix:
'Biscoe I I
* Title: * Emall:
County Judge sam.biscoo@co.travis.tx.vs
* Telephone Number: Fax Number:
fis12) B54-98%8 | lesiz; 854-9535 J
* Signature of Authorized Representative: * Date Signed:
[Completed by Grants.gov upon submission. l iCompleted by Grants.gov upon submission. |




OMB Number: 3136-0134
NEH Institutional Profile Expiration Date: 6/30/2012

The National Endowment for the Humanities collects basic descriptive information about all applicants and their projects.
The information below will help the agency comply with the Government Performance and Results Act (GPRA) and will be
used to develop statistical profiles of the projects that it funds to report to Congress and the public.

The institutional profile you provide references the grant applicant. if you are a parent organization, your responses should
relate to your organization, not the group on whose behalf you are applying. If you are part of a larger organization, provide
information for your institutional unit.

1. Operating Budget: Indicate the size of the operating budget in the most recently completed fiscal year.
X below $250,000 [ $250,000 - $749,999  [] $750,000 - $2,000,000 [] above $2,000,000

2. Full-Time Staff: indicate the number of full-time paid staff members.
X] 2 orless d3-10 (J11-20 ] above 20

3. Part-Time Staff: Indicate the number of part-time paid staff members.
X 2 or less [O3-10 J11-20 [] above 20

4. Volunteers: indicate the number of volunteers.

[X] 2 orless [3-10 J11-20 (] above 20

5. Days Open per Year
[ Less than 118 [X] 120 or more

6. Previous Applications: Indicate whether you have applied for NEH grants in the past. (Check all that apply)

{71 This application is the first submitted by the organization to NEH.
[[J This application is the first submitted by the organization to this NEH program.
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OMB Number: 3136-0134
Expiration Date: 6/302015

Supplementary Cover Sheet for NEH Grant Programs

1. Project Director Major Field of Study [ Other: Archival Management and Conservation J

2. Institution Information  Type { 1341: Archives |

3. Project Funding Challenge Grants Applicants Only ($)

Programs other than Challenge Grants (5) Fiscal Year #1 | ]
Outright Funds | 6,000.00| Fiscal Year #2 [ |
Federal Match | | Fiscal Year #3 | ]
Total from NEH | 6.000.00| Fiscal Year #4 [: _ |
Cost Sharing [ | Total from NEH [ |
Total Project Costs | 6,000.00| Non-Federal Match | |
Total | |
Matching Ratio [ Im 1
4, Application Information
Will this proposal be submitted to another NEH division, D Yes If yes, please expiain where and when:

govemment agency, or private entity for funding?

[X] no

Type of Application  [X)New
[] supplement  If supplement, list current grant number(s).

Project Field Code | History: Other

| |
| |

-

3]



Travis County Archives
NEH Preservation Assistance Grant Application

Project Abstract

The hiring of a consultant to compiete a preservation assessment of collections housed in the
Travis County Archives and of the physical space itself, and the purchase of archival
preservation and storage supplies. The Archives is seeking $6,000 for the funding of this project,
The records preserved by the Archives, dating from the establishment of Travis County in 1840
to the preszat, document the political, cconomic, cultural, and social history of the county and

provide unique insight into the history and development of the government, community. and the
lives of citizens.



Travis County Archives
NEH Preservation Assistance Grant Application

Project Narrative
A. What activity (or activities) wonld the grant support?

The Travis County Archives, located in Austin, Texas. is seeking a Preservation Assistance
Grant from the NEH in the amount of $6,000. The grant will support an overall assessment of
collections housed in the Travis County Archives and of the physical space itself, and provide for
the purchase of archival preservation and storage supplies.

The Travis County Archives collects and preserves county recosds with enduring and historical
value and makcs them available for reference and use. A preservation assessment of the Archives
will be conducted by Rebecca Elder of Amigos Library Services at a cost of $3,500. It will
evaluate the storage of the county’s humanities collections as well as the environmental and
physical conditions of the space in which the collections arc housed. The assessment will be used
to prepare recommendations and strategies for optimal usage of the available space and fos the
proper storage of the county's historical records.

An amoun! of $2,500 will be used for the purchase of supplies in support of archival records
storage and preservation based on the recommendations of the assessment. Specific needs
include acid free document storage boxes, folders, and intericaving paper.

B. What are the content and size of the humanities collections thai are the focus of the
project?

This project will address the needs of the Archives® entire collection. Travis County was
formally established in 1840, and the records produced by the government date back 10 this time.
Currently the Archives has over 1,000 cubic foct of records available for rescarch. Collections
include bound volumes, loosc papers. original silver microfilm, digital and prim photographs,
oral history recardings, audio and video materials, artwork, artifacts, maps. blueprints, and
vertical files, Records originate from many county departments and offices. including the
following;

o County Auditor, 1942-1977 - revenue journals, payroll registers. employec caming
records, claim and warrant regisicrs, and appropriations joumais

e County Clerk. 1839-1963 - bids, claims and bonds, County Court civil and criminal case
pagcrs, contracts, property records. tax records, Board of Equalization records, official
bands and oaths of office, depulation records, clection records. marriage records, school
and teaching records, livestock records, and personne! records

o County Commissioncrs, 1888-1985 - repauts, road overseer records, and administrative
and subject files
Coanty Judge, 18901980 - convict labor records and administrative and subject fifes
County Surveyor, 1838-1999 - surveyors books, indexes, and field notes
County Treasurcr, 1865-1903 - jury registers and scrips

21



o County Superintendent of Public Instruction. 1962-1978 - scrapbooks of clippings.
photographs. correspondence. and certificates

¢  Disrict Clerk, 1840-1977 - carly District Count criminal case papers. bar dockets, grand
Jury books. and Gas Utilities Docket 500

e Historical Commission, 1986.201 | - records of procecdings, administrative records,
financial records, historical marker files. printed materials, and publications

e Justices of the Peace Precincts 1-8, 1854-1980 - civil, criminal and inquest dockets and
case papers, birth and death records. and reports
Sheriff, 1841-2010 - law enforcement records and publications
Tax Assessor-Collector, 1881-1974 - property appraisal and property tax collection
records including abstracts, delinquent taxes, redemption records, tax receipts, tax rolis,
and reports

o Trensportation and Natural Resources, 1890-1980 - aerial photographs and negatives,
maps, and blucprints

The Archives also include records from the County Health Department (1932-1956), County
Atlorney {1974-1985), District Attomey (1980-1985), Facilitics Management (1929-2000),
General Services (1981-1991), Purchasing Office (2001-2010), and Records Management and
Communication Resources (1984-200S).

Approximately 7.500 cubic feet of records with historical value are currently locaied in offsite
storage. These records include those of the Constables, Transportation and Natural Resources,
and additional records of the Auditor, Facilities Managememt Department, Justices of the Peace,
Tax Assessor-Collector and Sheriff. As shelving is added to the Archives records storage facility,
these records will be transitioned from offsite storage into the Archives 5o that they can be
preserved and made available for research. This number does not include the offsite records of
the Distric: Clerk and Catnty Clerk. although both depariments have expressed interest in
transierring additional records to the Archives,

C. How are these humanitics collections used?

As the seat of local and state government, Travis County has a vibrant history that is well
documented in the records produced and maintained by its government. The records preserved
by the Travis County Archives are impontant aot only to government officials. agencies and
employees, but also business people, researchers, gencalogists, and members of the general
public with an interest in history. Duc to the significance of Austin and Travis County in the
history and development of the State of Tcxas, records have importance not ouly to local
citizens, but also to individuals statewide and those nationwide with roots in the State of Texas.

The records of Travis County cstablish the authority of the government, facilicate and record its
activities, hold accountable its actions, and enable recovery afier a disaster. They help maintain
law and onder, and protect the identity and rights of individuals by documenting their births,
deaths, maviages, propertics and businesses. Some records have legal valuc and are accessary
for litigatica, and others provide information about taxation and the management of public funds.
Finally. the records of Travis County document the political. economic, cultural, and social



history of the county and provide unique insight into the history and development of the
government, community, and the lives of Central Texas citizens.

A wide variety of researchers arc assisted by the Travis County Archives. Geneslogists request
access to naturalization, birth, death, inquest and property records in researching their familial
histories. County agencics and departments request information. about county owned lands and
structures, including the historic Heman Marion Sweatt Travis County Courthouse, county
funded programs, deparimental historics, and executive decision making. Court records are
accessed by individuals researching specific civil and criminal cases, and by researchers who are
looking to develop insight into crime pattemns throughout various time periods. Reporters contact
the Archives to verify statistics an incumbents and for information regarding prior clections.
Researchers request information about former clected officials and the offices in which they
served, (o verily employment, for property and land ownership and taxation records, and about
Travis County schools.

Collcctions are used in the creation of displays and exhibits in various county buildings and a1
public events, including the annual Iravis County History Day. Materials are also used in
educational brochures produced by the Travis County Histarical Commission and made available
to the public throughout various locations in Austin.

D. What s the natare and mission of vour iustitution?

In January of 2009, Travis County formally cstablished its first county archives program. As a
subdivision of Travis County's Records Management and Communication Resources
depariment, the Archives was established to collect, preserve and make available county records
of enduring and historical value. The Archives supports all county departments and elected
officials by offering services to care for records of all types and formats.

The missicn of the Travis County Archives is w serve the govemment and the community of
Travis County by documenting, preserving, and making available its records and history.
Recards maintaincd in the Archives are those that have been determined 10 be permanent by the
Texas State Library and Archives records retention schedules or appraised o have
administrative, legal, fiscal, evidential, informational, or historical value. Records with hissorical
value are considered to be those that contain useful or significant informational content that
reflect, exemplify or provide insight into the history and development of Travis County and its
governmert. The Archives also collects records that relate to the Travis County government from
private dorors, including individuals who have served as either clected or appointed county
officials or employees.

Services offered by Travis County Aechives include:

Appraisal of county records o identify materials with historical and enduring value;
Caolicction of archival materials relating (o the history and the function of the Travis
Coanly government;

* Armmangement and description of maicrials according to archival principles to facilitate
accsss and usc;
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e Provision of appropriate conditions for the angoing storage, protection, and preservation
of archival materials;

¢ Making accessible archival materials 10 the county officials, employces, and the public;

» Provision of access and regullar reference services 1o the government, individuals,
organizations and other groups interested in the holdings of the archives: and,

e Prevision of educational and outreach programming to increase public awareness and
appeeciation of Travis County history.

Although the Travis County government is a large organization and ncarly 175 years old, the
Agchives program is new and relatively small. The annual budget for the Archives is just
$64.000. Additional funding is necessary (o assist the Archives in providing its services to the
many county deparuncnts and offices and to the public. Curremily the Archives has one fidll-time
saaff member.

County gevernment ofTices are open from 8:00 am - 5:00 pm, Monday through Friday. The
Archives is open from these hours, although appointments are recommended for in-person visits.

E. Has your institution ever had a preservation or conscrvation assessment or
coasultation?

No, the Archives has not previously had a preservation ar conservation assessment completed.
F. What is the importance of this project to your institution?

With the recent establishment of the Archives program, an assessment will help provide a solid
foundation on which (0 develop the storage and preservation of archival collections. This project
i$ vital to the care of humanitics collections and in-the ability of the Archives to provide its
services both now and in the future.

In 2010, the Travis County Commissioners Court voted unanimously to allocale nearly 5.000
squase feet of space to the Archives program for the storage of archival materials. As the oaly
large-scale onsite records storage facility for Travis County recards, this facility allows the
Archives t cfectively accession malerials so that they may be property organized, preserved,
stored, and made accessible (o county employees, researchers, and the general public. Curvently
approximztely 1,000 cubic fcet of reeords are housed in the Archives' records space.

The proper utilization of this space is imperative for the presenvation of county records, The Jack
of dedicated space over the years for archival records has resulted in important records being
thrust haphazardly onte shelves and into closcts and warchouscs, and often subscquently lost or
forgotten. Such careless storage has resufied in a great loss of valuable records. With a properly
cquipped archives records storage space. county records are removed from the dangers inherent
in poor sicrage conditions, including the risks of damage and deterioration, thefi, misplacement,
loss. and a compromise of informational authenticity and integrity.

The assessment of the Archives facitity and of the collections housed there will help ensure that
decisions arc made (o best care for these important records and 1o ensure theis longevity. The
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consultant will assess and make recommendations rcgarding space wtilization, shefving,
cnvironmental control, fire protection. security, and storage and condition of the collections.
These recommendations will be used 1o improve upon the Archives® storage and environmental
conditions and utilization of the exis:ing physical space. The purchase of supplies based on the
assessment will support the proper storage and preservation of records cared for by the Archives.

G. What are the names and qualifications of the consultant(s) and staff involved in the
project?

Project Director: Christy Moilanen, Travis County Archivist. Ms. Moilanen has served as the
Travis County Archivist since 2009. Prior to that time, she worked as a Records Analyst and
Archivist for the Travis County District Clerk and as the Archivist for the Program of Aegean
Scripts and Prehistory, Department of Classics. University of Texas at Austin, Texas. Ms.
Moilancn has a B.A. in Art History from Indiana University. and an M.S.1.S. with a
concentration in Archives from the School of Information, University of Texas at Austin, Texas.
She is a member of the Society of American Archivists and the Archivists of Central Texas.

Project Consultant: Rebecea Elder. Adjunct Prescrvation Ficld Services Officer. Ms. Elder has
served as the Adjunct Prescrvation Field Services Officer for Amigos Library Services Imaging
& Preservation Service since 2004. She received her M.S.1.S and a Certificate of Advanced
Studies for Conservation of Library and Archival Matcrials from the University of Texas at
Austin, and has a significant amount of experience in preservation and conscrvation through her
previous work at Harvard, the Cenier for American History in Austin, and the Smithsonian
Institution. Currcntly she teaches both face-to-face and live online workshops in book repair,
preservatinn, and emergency preparcdness, and frequently conducts site surveys in a variety of
cultural heritage institutions in her role with Amigos. She is a member of the American Institute
for Consegvation of Historic and Art-stic Works and the Society of American Acchivists.

H. What is the plan of work for the project?

In early 2014, Rebecca Elder will coaduct a site study which consists of a one-day onsite
assessment of the Travis County Archives records siorage space and the collections housed there,
and onc day of report writing based un her assessment. A pre-sarvey questionnaire will be
completed by the Archivist in advance 10 prepare for the site visit.

During the site study, Ms. Elder will also consult with the Archivist regarding preservation
cfforts anc related functions. The preservation site survey will address building, enviranmental,
and disaster planning concerns; review the overall condition of collections; assess the utilization
of the physical space; evaluate procedures and policies as they apply to preservation; and provide
recommendations for improving storige and handling practices

The product of the visit is a detailed survey report of observations and recommendations, The
repost will identify short- and long-term priorities for preservation in the Travis County Archives
and help identify potential sources of funding for future preservation activities. Based on the
recommendations in the survey repoct, an ordcr for records storage and preservation supplies will -
be placed “within six meaths from the time the asscssment is completed.
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NEH Preservation Assistance Grant Budget

Applicant Organization: Travis County Archives

Consultant Fees:

Name of consultant: Rebecea E der
Na. of days on project; 2
Daily rate of compensation: $1.750
Tomal: £3,500
Travel Costs: None
Supplies, Materials, and Equipmeat:
100 acrylic coated record storage boxes from Hollinger Metal Edge. $130 each $1.300
40 acid free document storage cases from Hollinger Metal Edge, $6 cach $240
21 acid free archival flat swrage boxes from Hollinger Metal Edge, S10 each $210
20 boxes acid free jogat archival file folders. from Hollinger Metal Edge, $36 cach $720
S packages bulfered interleaving paper, from Hollinger Metal Edge. $6 cach $30
Toual: $2,500

Total Project Cost; $6,000

Total Reguested from the NEH: 36,000




Rebeccao Elder
2603 Cockbumn Drive
Austin, TX 78745
RebeccaElder@aqustin.m.com
(512) 699 3494

EDUCATION

Schoot of Infarmation, Universily of Eexas ol Austin Austin, TX
MSLS. with Cendicate ol Advanced Studies in Conservaiion ot Library ang Archival Moteriok

s Preservation and Conservation Shydies Progrom, Corservator Track.

* Teaching assistont to Karen Pavelko,

* Co-creator of dighal video dacumentary of reotment project. Project won thrd place in Uls
Innovations in Instructional Technalogy Awards Program,

Urdversity of Visginio Charatiesvilie, VA
8.A. English

PROFESSIONAL EXPERIENCE

2004-presont  Amigos Library Services, Ine. Dallas, TX

Adjunct Preservation Feld Services Officer

+ Train brary, archive ond museum protesdonals In book cepalr, photogiaph ang oudiovisual
malesials presesvolion, emergoncy preparedness, and besi presesvation proctices In both loce-
Io-foce and fve onine envikonynenis

s Conduct assessments and repon on preservation conditions in clent ibranes, museums ond
record centers. Oves 80 surveys conducied since 2004, )

» Create and update presentalions ond warkshaps on o wide varety of preservation topics,
inciudng Presenvotion of Photogrophic Materials workshop. Preservation of Audiovisual Materials
workshop, and Emergency Freparednes:. Response and Recovery workshop

*  Advise clients on grant wiiting for federa grants.

e Answer questions and provide odvice o clents; provide second level support 10 clienis needing
advice In emergency stugtions

2010-present  The Schoo! of information, The University of Texos af Austin Austin, TX
Adjunct instrucior. Managemeont of Preservation Programs and Treaiment Techniques for Bound Matestals

o Instruct graduate studenis in bosic principles of preservation adminiskation. conducting collecfion
assessments and grant wiiting

*  Irstruct groduote students in bosic principles 61 book repait including structure, repall progrom
admnistration and protective enclosses

. Syliobus !or Mmogemem oi Prmvohon Progroms avciloble at

Us



2004-present  Austin BookWorks Austin, TX
Book and Paper Consesrvalor

+ Pedomm conservation realments on a wde voriety of book and manuscript matenals

2003 Harvard College Uibrarles Cambridge, MA
Colections Conservation intern

»  Observed ond assisted in all focens ol management of ¢ kxge coliections cordervation lab,
inchucing preservation review. disaster pkinning. hirng. ond interaction with other deporiments in
the Horvard Cobege Ubrartes.

Designed and conducted condtion survey of 300.000-volume coliection.
Performed conservation Beaimenis on circulating and non-<citcukating matencals,
e Sypenised and ircined two enky-level part-teme technicians in start-up phase of o new branch

library corservaiion program.
2002 Conter for American History Avstin, TX
Conservalion infem

o Performed comsernvotion keoimenls on moterials from the Center's colections
o Surveyed cobechions and formulated recommendations for ther core,
*  Consied with Center 1al on preservahon and conservoion gqueshions

2001-2002 Benson Lotin American Collection Austin, TX
Udrary Assistont |

¢ Decided upon ond perionmed oppropriate repaks 10 circulating colection.
s Supervited itvee-member teom in a corgition survey ond disbindgng/frehousng praject on o
cokection of bound pamphlets lrom the 18™ and 19 centiries,

Presenialions

2010 Texos Associalion of Muteums Conference identitying 19" Century Photogrophs
210  Society of Southwest Achivists Conference Prascrvenion of Photographic Malerniols
210  Intemotional Institute of Municipal Clerks Conference Emesgency Response

2012 Texas Association of Museums Role of e Conservator Affer a Deoster
2012  Texoslibrary Association Preservation 101

2012  Association of Tribal Librories, Aschives ond Museums Ten sessions on presesvation lechniquas
Professional Affiliations

o Amedcon institule for the Corsarvation of Histonc and Artistic Works:
e« Sociely of American Aschivisls
s Soclety of Soulbwesl Archivists

Professional Service

¢ Sociely of American Archivists Notionol Disaster Recovery lund (o Aschives Giont Review
Commitiee Chokr. lerm runs 8/2011-8/2015



Lirary
Sermres

Aty Survy Meoage Fecwotgy 14400 Bickeoy Rowe' o Dalies, TN 75346-3508 ¢ S735519000 ¢ S00B438482 ¢ 720016001 fla:d ¢ wwir.amigos. org

March 15,2013

Ms. Chrisy Moilanen

Travis Coanty Archivist

Travis Coanty Archives

5501 Airport Boulevard, Room D154
Austin, Texas 78751

Dear Christy:

This letter is to confirm that Amigos' Imaging and Preservation Services staf would be pleased
to provide a Site Survey/Preservation Management Consultation for the Travis County Archives
should your request for funding to the Division of Preservation and Access, National Endowment
for the Humanities. be successful.

A prescrvation sitc survey addresses building, environmental. and disaster planning concems;
reviews the overall condition of collections; evaluates procedures and policics as they apply to
prescrvation; and provides recommendations for improving storage and handiing practices. The
survey report idemtilics short- and long-term prioritics for preservation in your institution. We
can also assist you in identifying potential sources of funding for future preservation activities.

Site Surveys and Preservation Management Consultations from Amigos' Preservation Service
include a ceview of a pre-survey questionnaire that we will ask you to preparc in advance of the
site visit; a visit by the surveyor in consultation with the staff members responsible for
preservation cfforts: and interviews with staff responsible for related functions. The praduct of
the visit isa detailed report of our observations and recommendations,

The site survey will require two days of consufting time {one day on site and one day repart
writing) at $1,750 per day or $3,500 {total). Because our consuhiant lives in Austin, there are no
travel expenses included in this foc. This fee represents our standard non-member pricing,

We know the Site Survey/Preservation Management Consultation, the workshop, and the survey
report, must be completed during the period of performance permitied by the National
Endowment for the Humanities, and we will be able 10 comply with this requirement. | have
included information about Amigos’ Imaging and Preservation Services and our field services
staff, for your use in preparing your grant request. 1f you have additional questions, please do
aot hesitats to contact me. We are looking forward 1o working with you on this project.

Best regards,

L':C.’l [ ( ’
A

\
Gina L. B. Minks
Imaging and Prescrvation Service Manager
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March 15, 2013

Ms. Christy Moilanen

Travis County Archivist

Travis County Archives

5501 Airport Boulevard. Room D154
Austin, Texas 78751

Dear Christy:

As Adjunct Ficld Preservation Scrvices Officer for Amigos' Imaging and Preservation
Services | wouid be pleased to provide a Site Survey/ Preservation Management
Consultation for the Travis County Archives, should your request for funding 10 the
Division of Prescrvation and Access, National Endowment for the Humanities be
successful.

{ understand that you would like 1o use some of the funds from the grant to purchase
preservation supplics for your oversized items. A basic list might include:

Acid free folders $ 200.00
Acid free siorage boxes $ 300.00
Supplies for paper mending and book repair $ 200.00
Shelving $ 1.800.00

Total $ 2,500.00

Other acoeptable supplics may be chosen from the following:
Additional acid free file folders and boxes
Environmental monitoring equipment

Emergency response supplics

Phasc box board

Preservation supplics decmed necessary by the consultant 1o preserve the
collection

All supplies will be purchased at fair market value. These lists and budgets will be
refined and prioritized during the course of the sitc survey, once we determine which
items are most necessary. .

If you have any questions, plcasc do not hesitate to contact me.

Best regards,
ﬂ.’&ct N K Yoz .

Rebeoca Elder
Adjunct Preservation Field Services Officer
Amigos Library Services



Imaging and Preservation

Amigos has always been at the forefront

in providing experienced consultants to
assist libraries in preserving our nation’s

treasures.”
EVA POOLE

DENTON (TX) PUBLIC LIBRARIES

Imaging and Preservation Service

Amigos’ Imaging and Preservation Service (IPS) helps
libraries and archives meet their preservation and
digitization needs. IPS began in 1991 by documenting che
preservation needs of libraries and archives in the region.
Today, IPS provides support, networking, and consulting,
along with a comprehensive array of learning opportunities,
from beginning preservation and hands-on repair to project
planningand XML.

{



LIPS workshops

have been excellent
and a veal bargain
Jor our professional
development dollars.”

“I believe that if the
Awmigos Inaging and
Preservation Service
did not exist, the future
of Texas history would
be bleak indeed.”

CANIELLE CUNBE £

Toxas St

Anicos
Libiran

Nerviees

14400 Midw;
Dallas, Tevas 75244
972.851.800C

80C 843 8487

WWW AMECS.OF £

Preserve your community’s history

Amigos helps librarics, muscums,
archives, and records centers
throughout the Southwest manage
their print and digital collections

in a way that ensures long-term
preservation and conformity with
industry best practices. Your
community’s cultural heritage is
important, and Amigos Imaging and
Preservation Service is your partner in
preservation success.

Improve Collections Care

Site surveys. Participating in asite
survey with IPS staff can help identify
your institution’s needs regarding
appropriate care and storage of
collections and management of
preservation activity. A site survey
gives you and your staff a clear
understanding of the state of your
institution’s preservation program,
noting areas where it excels and where
it needs improvement, serving as a basis
for preservation planning and resource
allocation.

Quality Training. Leverage Amigos’
high-quality training into your imaging
and preservation work. [PS provides
quality preservation and imaging
training in face-to-face, live online, and
self-paced formats in subjects ranging
from basic book repair to advanced
metadaca and digital project planning,
Online courses allow you to maximize
the benefits of continuing education
by minimizing travel and time away
from your desk. Face-to-face training
throughout the region gives hands-on
experience in book repair and archival
best practices. Self-paced online
courses are ready-reference for staff ac
Amigos member libraries wherever,
whenever.

IPS at a glance

* Quality training, online and

face-vo-face

Expert site surveys

» Emergency preparedness

* Customized consulting

* Review of grant proposals

+ Exrensive imaging and
preservation resources

Disaster preparation and recovery.
Emergencies can take many forms.
Amigos IPS, one of 14 institutions in
the Regional Alliance for Preservation,
provides quick response before,
during, and after emergencies ranging
from storms and Aoods to fire, pest
infestations, accidents, and vandalism.

Customized Consulting. 1f you need
assistance with special digitization
projects, preservation work, or strategic
planning that falls outside our standard
offerings, contact us. We work with
organizations throughout the United
States to provide special consulting and
training services.

Get More Funding

Grant Proposal Review. Amigos’
experienced grant writing staff is happy
to review your grant proposals, write
lecters of support, and give tips for the
best chance of success.

Site surveys legitimize funding need.
In addition to helping you improve
collections care with your current
resources, a site survey can strengthen
the case for increased grant funding,
Surveys often lead ro successful grant
proposals.

For more information about IPS and a
list of training conrses, visit WUNe.anigos.org.

Funded in part by a grant from the National Endowment for the
Humanities (NEH), IPS has been providing quality services since 1991.

Your Library. Your Passion. Your Amigos.



CHRISTY MOILANEN

Travis County Archives Phone: (512) 854-4675

5501 Airpon Boulevard Fax: ¢(512) 854-43560

Auslin, Texas 78751 Email: christy.moilanen@co.travis.mx.us
EDUCATION

Master of Science in Tuformation Studies. University of Texas at Austin. Texas. Concentration
in Archives and Records Management. December, 2007

Bachelor of Arts, Indiana University, Bloomington, Indiana. Major in Art History with Minor in
Studio Aa. December, 2002.

EXPERIENCE

2009-present  Archivist, Travis County Archives, Austin, Texas. Manage the creation and
development of the county archives program. Collect and acquire records and
materials through wansfers and donations from county departments, elected
officials and outside sources. Survey and appraise county records, arrange and
describe collections. and place finding aids onlinc. Manage archival storage
facilitics and provide reference services. Develop and administer public outrcach
programming.

2008 Records Analyst, Travis Couaty District Clerk, Austin, Texas. Developed
criteria for the identification of Travis County District Court records with aschival
valuc. Appraised District Court records dating from the 1800s to the present and
designated specific case files 10 be permanently retained and prescrved for future
use and reference. .

2007 Archivist, Program in Aegean Scripts and Prehistory, Department of
Classics, University of Texas at Austin, Texas. Independently arranged and
described a research collection of personal papers and material. Performed a cost
analysis and developed a management stratcgy for the maintenance of the
Program archives. Created web pages for primary archival collections and placed
finding aids onlinc.

PROFESSIONAL AFFILIATIONS

Archivists of Central Texas
Socicty of American Archivists



TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
e Application Approval: Permission to Continue: ["]

. Contract Approval: [] Status Report: [}
Ch_gck e Original: 7] Amendment: ["]
Che.ck.One: New Grant: [] Continuation Grant: []
lbépértment/Division: | Travis County Sheriff's Office
Contact Person/Title: Meg Seville 1777
|Phone Number: - 1854-9804
Grant Title: State Criminal Alien Assistance Program - SCAAP 13
Grant Period: From: 07/01/2011| To: 06/30/2012‘
Fuﬁd Source: Federal: State: [] Local: [7]
Grantor: US Department of Justice - Bureau of Justice Assistance
Will County provide grant fun_d3 to a sub-recipient? Yes: [] No:

Are thé grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
: Budgeted
: i County
Budget Categories Grant Funds | Cousr;‘tayrgost Contribution In-Kind TOTAL
' o #595010 B
. : (Cash Match)
Personnel: $ 492,999 $0 $0 50 $ 492,999
Operating: $0 $0 $0 $0 $0
Capital Equipment: $0 $0 $0 50 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 492,999 $0 $0 $0 $ 492,999
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source ' ; PTC Expiration
(Cost Center) Personnel Cost | Operating Cost . Date
$0 $0 $0 0.00
Department Review | Staff Initials | Comments
County Auditor <] | MN
County Attorney D4 JC

e
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Performance Measures
¥ Measure Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
Measure Measure Measure Measure

+] - Applicable Departmental Measures %
1.
2.
3.
+] - Measures fo
1.

Outcome Impact Description
2.

Outcome Impact Description
3.

Outcome Impact Description

PBO Recommendation:

The Sheriff's Office has requested approval to submit the annual application to the US Department of Justice
(DOJ), Bureau of Justice Assistance (BJA). This funding would reimburse the County for expenses for housing
persons eligible under the Immigration and Naturalization Act of 1994, Please see the attached memo and
documents from the Sheriff's Office for additional information. This grant application is for a total allowed
corrections staffs wage and salary cost estimated at $40,568,231, for the period July 1, 2011 through June 30,
2012. However the award basis is formulaic and the actual award varies depending on the number of persons
confirmed to have been housed by the County vis a vis other applicable agencies. The estimated grant award
shown above is based on the FY 13 award and is shown for information purposes. This application is for the
17th year of funding. It should also be noted that under the DOJ Reauthorization Act of 2005, beginning with
the grant cycle for 2007, any reimbursement received from this application can only be used for correctional
purposes.

There is no further financial obligation required of the County. PBO recommends approval of the the
application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Existing program to reimburse Travis County for expenses related to the housing of inmates

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

None

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

" T <




4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Not Aliowed

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a resuit.

No program attached to this reimbursement - Impact would be a decrease in fund revenue which is currently
tied to correctional costs

6. If this is a new program, please provide information why the County should expand into this area.

Not a new program - Travis County has participated in SCAAP since 1998

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This reimbursement program provides for a recovery of funds expended for the housing of persons deemed to
be of non-legal status by the Immigration and Customs Enforcement Office. Since 2007 the expenditures of
these funds must be tied to corrections related operations. While no formal measures are tied to the program
the fund income does offset general fund expenditures.

Grant Summary Sheetv 1.0 SL}
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April 02, 2013

MEMORANDUM

TO: Travis County Commissioner’s Court
FROM: Margaret H Seville 1777, Research and Planning
SUBJIECT: 2013 State Criminal Allen Assistance Program Grant Application

Attached is our application to the United States Department of Justice, Bureau of Justice Assistance for
the 2013 State Criminal Alien Assistance Program (SCAAP).

This federal program, as governed by Section 241(i) of the Immigration and Naturalization Act, 8 USC
1231(i) and Title II, Subtitle C, Section 20301, Violent Crime Control and Law Enforcement Act of 1994,
provides for partial reimbursement of local expenses incurred for housing persons incarcerated who are
determined to have not been of legal immigration status at that time.

The criterion for this year’s submission remains relatively unchanged from 2012. SCAAP provides federal
payments for incurred correctional costs for incarcerated undocumented criminal aliens who have at least
one felony or two misdemeanor convictions for violations of state or local law, and who are incarcerated
for at least 4 consecutive days during the reporting period.

Records indicate that 2,307 persons were in our custody during the time period of July 1, 2011 through
June 30, 2012 and reported a foreign place of birth. Of those persons, 960 individuals meet the federal
criteria. This is down from the 1,159 individuals submitted for the 2010-2011 time period. Again, these
are individuals who claimed a foreign place of birth and were convicted of crimes. The Sheriff's Office
makes no determination whether that foreign place of birth has any bearing on legal immigration status.
TCSO staff does not have access to the Immigration and Customs Enforcement records to allow us to
determine the immigration status of individuals in our custody.

Since this grant is a reimbursement formula grant, we are asking for reimbursement up to the calculated
$40,568,231 in corrections salaries during the grant time period examined. Of course this is an upper
limit for award and our expected reimbursement would be significantly lower than this number.
However, in accordance with federal regulations, they cannot reimburse in excess of our request. Thus,
we are asking for full reimbursement costs with this in mind. These costs are based on the allowable
correctional officer salaries as outfined in the program guidelines.

The award under this grant in 2012 was $ 492,999.



The attached records and certifications are for your review with the application itself being on-line in
nature. With your approval, I will transmit the appropriate data and await their findings.

Please keep in mind that our submitted data will be reviewed by several federal agencies and notification
of award may take several months.

If you have any questions please feel free to contact my office at 854-9804.

Your support and approval of this application and project is appreciated.
CC. File
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rrespon Switchto v
Application Handboolk OMB Number: 1121-0243
Expires: 02/29/2004
Applicant Applicant Infermation
Contact

ACH Bank Application Number: 2013-R1759-TX-AP
Welcome to the SCAAP on-line application process for Fiscal Year 2013.

Inmate
Facility As you begin the FY 2013 SCAAP application, BJA recommends a complete
review of the Program Guidelines. This will ensure you understand all SCAAP
Submit requirements and restrictions, and have an opportunity to read any sections
added or ciarified since FY 2012.
Now and at any time you need assistance, the Guidelines may be found by
SCAAP Help simply clicking on the SCAAP Help link, located in the left margin of each
GMS application page. At the end of the Guidelines, you wili find a list of
GMS Home additional resources for further assistance and technical support. If you have
difficulty accessing the Guidelines through the SCAAP Help link, Click here for
Log Off access to the Adobe Acrobat (pdf) version:

https://www.bja.gov/Funding/13SCAAP_Guidelines.pdf

The FY 2013 SCAAP reporting period is 12:00 a.m. (midnight), July 1, 2011
to 11:59 p.m., June 30, 2012. The SCAAP application requires you to provide
correctional officer information and salary costs, the total of all inmate days,
and details about qualifying undocumented criminal aliens housed In your
correctional facilities for four or more consecutive days during the 12-month
reporting period.

Applications will be accepted through OJP's online Grants Management
System (GMS) The deadline for submitting a SCAAP application is 6:00pm
(e.d.t.), Monday, May 13, 2013. As usual, BJA strongly recommends you
complete and submit your application at the earliest possible date. Deadline
extenslon will not be granted.

Please ensure that the Applicant, CEO, and Contact information is accurate,
and up to date. BJA will be verifylng email addresses, as this In our primary
means of communicating with you during and after the appliication process.
Incorrect or fauilty email addresses may affect the timeliness of your
application processing by BJA.

Applicant/Organization Information

* Employer Identification 74 - 6000192
Number:

*Type of Applicant: County v

57
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*Qrganizational Unit: Travis County Sheriff Of
WTmﬂs County
* Vendor Address 1: P.O. Box 1748
Vendor Address 2:
* Vendor City: Austin
Vendor County:

* Vendor State: Texas | v
* Vendor ZIP: 78767 1748 Zlp+4 Lookup

Please enter the CEO Information for your jurisdiction below. Remember, this
is the CEO of the level of government, not the Implementing agency. (Note:
Hit the TAB key to move between fields)

CED Of Your Jurisdiction: Governor, Cabinet-level State Official,
County Administrator, County Judge, County Comissioner, Mayor, or
Clty Manager

*prefix: Judge v
Other Prefix:
*First Name: Samuel
Middle Initial: T
*Last Name: Biscoe
Suffix: Selecta Suffix v
Other Suffix:
Tite: County Judgs™
*phone: ( 512 ) 854 - 9500
Phone Ext: )
Eax: ( 512 ) 854 - 9535
*Email: sam.biscoe@co.travis.t Email Help
*Address 1: P.O.Box 1748
Address 2: o
s [Reea
County: =
State: 'f;xés . G
*Zip Code: 78767 - 1748  Zip+4 Lookup

*- Indicates required field

| Save Information |

https://grants.ojp.usdoj.gov/gmsexternal/application.do?aspect=Application&mode=1&appl... 4/2/2013
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Appiication Correspondence "Switchto ... v
Application Handbook OMB Number: 1121-0243
Expires: 02/29/2004
Applicant Contact information
Contact
ACH Ba Application Number: 2013-H175%-TX-AP
Inmate Please enter the alternate contact information below. (Note: Hit the TAB key
to move between fields)
Facility
*Prefix: Ms. v
Submit Prefix Other:
*First Name: Margaret
SCAAP Help Middle Initiai:
*Last Name: Seviile
GMS Home

Suffix: Seiecta Suffix v
Log Off Other Suffix:
*Title: Planner
*Phone: ( 512 ) 854 - 9804
Phone Ext: B
Fax: ( 512 ) 854 - 4997
*Email: meg.seville@co.travis.tx.us Email Help
*Address 1: PO Box 1748
Address 2:
*City: Austin
County:
*State: Texas v
*Zip Code: 78767 - 1748  Zip+4 Lookup

*. Indicates required field

Saves information

Bl

https://grants.ojp.usdoj.gov/gmsexternal/contactSCAAP.do 4/2/2013
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ACH VENDOR/MISCELLANEQOUS PAYMENT ENROLLMENT FORM

PAYEE/COMPANY INFORMATION

NAME: SSN NO. OR TAXPAYER ID NO:
Travis County -

ADDRIESS:
P.O. Box 1748

Austin

Texas - 78767

CONTACT PERSON NAME: TELEPHONE NUMBER:
Michael Hemby (512) 708-4924@

FINANCIAL INSTITUTION INFORMATION

NAME:
JP Morgan Chase

ADDRESS:
221 W. Sixth Street

Austin
Texas - 78701

ACH COORDINATOR NAME: TELEPHONE NUMBER:
Valerie Hill (512) 479-2029Q)

NINE-DIGIT ROUTING TRANSIT NUMBER:
111000614

DEPOSITOR ACCOUNT TITLE:
Travis County Treasurer Operating

DEPOSITOR ACCOUNT NUMBER:

1821886593
TYPE OF ACCOUNT: Is this account interest bearing ?
Checking Y

CERTIFICATION BY AUTHORIZED BANK OFFICIAL:
I certify that the above infermation regarding Jurisdiction Name and Routing Transit Number is
accurate. YES

PRINT YOUR NAME AND TITLE

SIGNATURE AND TITLE OF AUTHORIZED BANK  |TELEPHONE NUMBER:
OFFICIAL: (512) 479-20296)

The following Automated Clearing House (ACH) must be completed so that funds may be electronically

L)

https://grants.ojp.usdoj.gov/gmsexternal/achBank.do?print=yes 4/2/2013
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forwarded to your financial institution. This form must be completed on-line, printed and then taken to
the institution that will be receiving your jurisdiction's funding. The Bank Official may make any
corrections on this form, in ink, and then, provide a certified signature attesting to the accuracy of the
information provide by you. No request for funding will be considered complete until this document has
been received. Once completed, please mail the hard copy document to:

Office of Justice Programs

Office of the Chief Financial Officer
Attn: Control Desk 20

Room: 5303

810 Seventh Street NW

Washington D.C. 20531

This form is used for Automated Clearing House (ACH) payments with an addendum record that
contains payment-related information processed through the Vendor Express Program. Recipients of
these payments should bring this information to the attention of their financial institution when
presenting this form completion.

PRIVACY ACT STATEMENT
The following information is provided to comply with the Privacy Act of 1974 (P.L. 93-579). All
information collected on this form is required under the provisions of 31 U.S.C. 3322 and 31 CFR 210.
This information will be used by the Treasury Department to transmit payment data by electronic
means to vendor's financial institution. Failure to provide the requested information may delay or
prevent the receipt of payments through the Automated Clearing House System

You MUST print this form before you accept your award

[Print | Close |

el
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Correspondence Switchto.. v
Application Handbook OMB Number: 1121-0243
Explres: 02/29/2004
Applica
Applicant Inmate Information
Contact
Application Number: 2013-H1759-TH-AP
ACH Bank
BJA strongly recommends that you read the Inmate Reporting Requirements
Inmate section of the FY 2013 SCAAP Guidelines prior to beginning this portion of the
application. Instructions here deal primarily with the mechanics of the upload
Facility process and do not address statutory or programmatic requirements and
restrictions. For the current ICE Country Code listing, click here:
Submit
https://www.bja.gov/Funding/13_ICE_Country_Codes.pdf
SCAAP Help
GMS Home Inmate Data Flile Overwrite and Deletion: You may select the file upload
method that best meets your needs. However, if you switch upload methods
Log Off at any time, the inmate files uploaded or entered via the previous method

wiil be overwritten and deleted. Additionally, once inmate records are
uploaded into GMS via the Direct File Upload method, any subsequent upload
deletes and overwrites the previous file in its entirety.

Due Difigemea: Applicants are required to certify that they used due
diligence in the preparation and submission of their inmate files. For an
explanation of this concept, view applicable sections of the FY 2013
Guidelines or click here:

https://www.bja.qov/Funding/13SCAAP_Guideiines.pdf

THE TWO INMATE DATA FILE UPLOAD METHODS ARE:

Uplead File (Direct Fliie Upload): This method allows you to submit your
entire set of qualifying inmate records as a single ASCII formatted file
directly into GMS. Click here for information about the required format:

https://www.bja.gov/Funding/13SCAAP_Inmate Data_ Elements.pdf

During the Upload File process, a red flashing bar will appear at the bottom
of your screen. This bar will continue to flash until the inmate file upload Is
complete. Upon completion, you will recelve an on-screen status report,
listing the total number of Inmate records and the number of records that are
complete. In addition, the report wiil provide a detailed list of iInmate records

b2
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(by file number) that are incomplete or have data format errors and the
nature of the errors. Upon recelpt of the on-screen data report, you must
either correct the data errors and upioad the file again or submit the file with
the errors. You should print the on-screen report for your records. Warning:
Once inmate records are upleaded using this method, any subsequent upload
deletes and overwrites the previous file in its entirety.

Enter Data (Direct Data Entry): This method allows you to manually enter
each inmate's data directly into an online template. This approach Is best
suited for jurisdictions with smaller facilities or small crimlnal alien
populations. Drop-down menus are provided for selecting incarceration
dates, date of birth, and country of birth (the complete country names are
listed).

Access to Submitted Files: Once your FY 2013 application is submitted,
inmate files are no longer available for changes or additions. To ensure that
the maximum number of Inmate records are considered for payment, please
correct any data errors at the time of the file upload and before the
Application is submitted. Requests to reopen submitted applications are
discouraged and may not be honored by BJA.

Step 1: Click on the "Upload Flle" radio button.

Step 2: Click on the "Upload” box to attach your file. A pop-up window will
appear.

Step 3: Click on the "Browse" button in the pop-up window.

Step 4: Find your file name and double-click on it. The file name will appear
in the blank fleld.

Step 5: Click the save button and a message will appear in the pop-up
window, telling you the status of your upload. Click the "X" in the upper right
corner of the pop-up box to close it. Your inmate file name will now appear
next to the upload button on the main page.

Step 6: Click on the "Save Information" button to continue on to the next
phase of the application process.

Step 1: Click on the "Enter Data" radio button.

Step 2: Click one of the four corresponding boxes. "Add" to add inmate data,
"Select All" to select all inmate records entered, "Un-Select All" tc un-select
all inmate records entered, and "Delete Selected” to delete all selected
inmate records.

Step 3: Click on the "Save Information" button to continue on to the next
phase of the application process.

I certify that the inmate dats and records provided in this SCAAP
appliication are in keeping with all SCAAP program and statutory
requirements Iincluded In the SCAAP 2013 Guidelines. I used due
diligence in determining the aceuracy of the inmate records
contained in this application, and I did net submit inmate records
for an otherwise qualifying inmate where the jurisdiction’s
records Indicated the inmate: (1) was born In the United States or
one of lts territories, {(2) had a clalim to U.S. citizenship, (3) was a
U.S. cltizen, or (4) did not qualify as an undecumented criminal
allen In accordance with the SCAAP statute. Sanctions, Including

https://grants.ojp.usdoj.gov/gmsexternal/inmateSCAAP.do 4/2/2013
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referral to a U.8. Attormey's Office, recaleulation and/or return of

awarded funds, or other sanctions, may be made when a
jurisdiction knowlingly submits false data or makes claims for
ineligible inmates.

Inmate Information

How will inmate Information be entered? Enter Data @ Upload File

Inmate List ASCII File : Mt

(___Seve Information ]

W4
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Flle Upload Successful
Your file has been successfully uploaded! The file you uploaded is Upload £.2x8.

Count
Aceepted E-dgm@ﬁ:@ Recerds |960

_l.ééj@cﬁ@d] Emma&é‘ Records |0
Total Inmates 960

Print | | Close

WS

https://grants.ojp.usdoj.gov/gmsexternal/inmateUploadSCAAP.do 4/2/2013
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Appiication Mandbook

Applicant

SCAAP Help

GMS Home

Log Off

Correspondence Switchto... v

OMB Number: 1121-0243
Expires: 02/29/2004

Faciiity Information

Application Number: 2013-H17359-TX-AP

BJA strongly recommends that you read the Facllity and Correctional Officer
Reporting Requirements section of the FY 2013 SCAAP Guidelines prior to
beginning this portion of the application. Instructions and definitions here are
general in nature and do not address all the statutory or programmatic
requirements and restrictions that are covered in the Guidelines.

Correctional Offieers Include employees, officers, and contractual staff
whose primary responsibillty is the control, custody, or supervision of
persons detained (pretrial detention) and incarcerated (convicted and
sentenced inmates). Employees, officers, and contractual staff whose
primary responsibility is providing noncustody services to the facllity or its
inmate population are not eligible for inclusion in the SCAAP salary
calculation,

CO Salary costs must reflect the total actual salaries and wages paid to
correctional officers during the reporting period, July 1, 2011 to June 30,
2012. Benefits should not be included in this total.

FTEs (Full Time Equivalents) is calculated by taking the sum of all work
hours during the reporting period for qualifying part-time correctional officers
and dlviding that total by 1,980. The result Is the FTE.

Total Bed Count is the total number of the jurisdiction’s inmate beds in all
facilities, including temporary, non-traditional and/or overflow
accommodations (e.g. gymnasiums, open bays, etc). If the number varied
during the reporting perlod, select and report the number that best reflected
your jurisdiction's most typical operating conditions.

Total Number of Days for ALL Inmates is the cumulative number of
Incarceration and detention days attributable to all inmates housed in the
jurisdiction's qualifying facilities during the reporting period. It inciudes all
Inmates, regardless of their inmate status, cltizenship, disposition, or length
of stay. It does not refer to the cumulative total daily capacity of the
jurisdiction’s facilities, or to the total number of days only attributable to
undocumented criminal aliens. If the Total All Inmate Days exceeds the
maximum capacity (Total Bed Count X 365), your jurisdiction will be required
to provide an explanation.

Please access the SCAAP Help section for a complete discussion of Facllity
and Correctional Officer information, definitions, requirements and

https://grants.ojp.usdoj.gov/gmsexternal/facilitySCAAP.do 4/2/2013
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restrictions.

The following Information for Fiscal Year 2013 SCAAP must reflect your
correctional facllity(les) information for the reporting period of July @31,
2011 through June 30, 2012.

Correctional Officer Information:
(Use decimal values If needed to express full or partial full-time equivalents (FTE))

* Please report the maximum number of full-time

correctional officers your facility(ies) employed during the
reporting period: 869

* Please report the maximum number of part-time
correctional officers your facility(ies) employed during the
reporting period: (Please report as FTE's) 0

* Please report the maximum number of contracted full-
time correctlonal officers your facility(les) employed during
the reporting period: 0

* pPlease report the maximum number of contracted part-
time correctional officers your facility(ies) employed dunng
the reporting period:(Please report as FTE’s) ;

Total number of correctional officers your facility(ies)
employed during the reporting period: (calculated from
above) 869

* Piease enter the total salary costs paid to all correctional
officers during the reporting period. Do not use commas:
The reported sum should total the jurisdiction's actual
salary expenditures for the reporting period, not an
estimate or average. Correctional officer salary costs may
include premium pay for specilalized service, shift
differential pay, and fixed-pay Increases for time in
service. It may aiso include overtime required by
negotlated contract, statute, or regulation such as union
agreements, contractual obligations, and required post
staffing minimums. $ 40568231

Facility(ies) Information

* Tota ount for correctional facility(ies): 3167

* Total number of days for ALL inmates (legal aliens,

illegal aliens, unknowns and U.S. citizens) housed In your
facility(ies) for the reporting period (Do not report your

capacity. BJA Requires an actuat count of inmates housed

during the reporting period): 977664

y

https://grants.ojp.usdoj.gov/gmsexternal/facilitySCAAP.do 4/2/2013
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* - Indicates required field

[@ I certify that the facllity and correctional officer data provided in this
SCAAP application are in keeping with all SCAAP program and statutory
requirements Included in the SCAAP 2013 Guidelines. I further
understand that inaccurate, misleading, or fraudulent information
provided on this form may result in varlous sanctions or corrective
actions, including the application being disapproved, the award amount
being recalculated, or awarded funds being returned to DOJ.

(___Seve information | | Clear))

il
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OMB APPROVAL
NUMBER 1121-0140

EXPIRES 12/31/2012

STANDARD ASSURANCES

The Applicant hereby assures and certifies compliance with all applicable Federal statutes, regulations, policies,
guidelines, and requirements, including OMB Circulars A-21, A-87, A-102, A-110, A-122, A-133; Ex. Order 12372
(intergovernmental review of federal programs); and 28 C.F.R. pts. 66 or 70 (administrative requirements for
grants and cooperative agreements). The applicant also specifically assures and certifies that:

1. It has the legal authority to apply for federal assistance and the institutional, managerial, and
financial capability (including funds sufficient to pay any required non-federal share of project cost)
to ensure proper planning, management, and completion of the project described in this application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal
gain.

3. It will give the awarding agency or the General Accounting Office, through any authorized
representative, access to and the right to examine all paper or electronic records related to the
financial assistance.

4. It will comply with all lawful requirements imposed by the awarding agency, specifically including
any applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61, and 63, and the
award term in 2 C.F.R. § 175.15(b).

5. It will assist the awarding agency (if necessary) in assuring compliance with section 106 of the
National Historic Preservation Act of 1966 (16 U.S.C. § 470), Ex. Order 11593 (identification and
protection of historic properties), the Archeological and Historical Preservation Act of 1974 (16

U.S.C. § 469 a-1 et seq.), and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. 1t will comply (and will require any subgrantees or contractors to comply) with any applicable
statutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control
and Safe Streets Act of 1968 (42 U.S.C. § 3788d); the Victims of Crime Act (42 U.S.C. § 10604(e));
The Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights
Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94); the Americans
with Disabilities Act of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.S.C.
§§1681, 1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); see Ex.
Order 13279 (equal protection of the laws for faith-based and community organizations).

7. If a governmental entity:

a. it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment of persons
displaced as a result of federal and federally-assisted programs; and

b. it will comply with requirements of 5 U.S.C. §§ 1501-08 and §§ 7324-28, which limit certain
political activities of State or local govemment employees whose principal employment is in
connection with an activity financed in whole or in part by federal assistance.

Accept

https://grants.ojp.usdoj.gov/gmsexternal/display AssurancesTextAction.st?method=assure&s... 4/2/2013
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE CHIEF FINANCIAL OFFICER

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY
MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to
attest. Applicants should also review the instructions for certification included in the regulations before completing
this form. Acceptance of this form provides for compliance with certification requirements under 28 CFR Part 69,
"New Restrictions on Lobbying,"” 2 CFR Part 2867, "DOJ Implementation of OMB Guidance on Nonprocurement
Debarment and Suspension,” and 28 CFR Part 83, "Government-wide Debarment and Suspension,” and
Government-wide Requirements for Drug-Free Workplace (Grants)." The certifications shall be treated as a
material representation of fact upon which reliance will be placed when the Department of Justice determines to
award the covered transaction, grant, or cooperative agreement.

1. LOBBYING As required by Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR Part 69, for
persons entering into a grant or cooperative agreement over $100,000, as defined at 28 CFR Part 69, the
applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any
Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative
agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,"
in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all sub-recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (DIRECT RECIPIENT)

Pursuant to Executive Order 12549, Debarment and Suspension, implemented at 2 CFR Part 2867, for
prospective participants in primary covered transactions, as defined at 2 CFR Section 2867.20(a), and other
requirements:

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of
Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal
department or agency;

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation
of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

“18
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(c) Have not within a two-year period preceding this application been convicted of a felony criminal violation under
any Federal law, unless such felony criminal conviction has been disclosed in writing to the Office of Justice
Programs (OJP) at Ojpcompliancereporting@usdoj.gov, and, after such disclosure, the applicant has received a
specific written determination from OJP that neither suspension nor debarment of the applicant is necessary to
protect the interests of the Government in this case.

(d) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal,
State, or local) with commission of any of the offenses enumerated in paragraph (b) of this certification; and

(e) Have not within a three-year period preceding this application had one or more public transactions (Federal,
State, or local) terminated for cause or default.

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an
explanation to this application.

3. FEDERAL TAXES

A. If the applicant is a corporation, the applicant certifies that either (1) the corporation has no unpaid Federal tax
liability that has been assessed, for which all judicial and administrative remedies have been exhausted or have
lapsed, that is not being paid in a timely manner pursuant to an agreement with the authority responsible for
collecting the tax liability, or (2) the corporation has provided written notice of such an unpaid tax liability (or
liabilities) to OJP at Ojpcompliancereporting@usdoj.gov, and, after such disclosure, the applicant has received a
specific written determination from OJP that neither suspension nor debarment of the applicant is necessary to
protect the interests of the Government in this case.

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an
explanation to this application.

4. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 83, Subpart F, for
grantees, as defined at 28 CFR Sections 83.620 and 83.650:

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions
that will be taken against employees for violation of such prohibition;

(b) Establishing an on-going drug-free awareness program to inform employees about

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of
the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under
the grant, the employee will

(1) Abide by the terms of the statement; and

1
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(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from
an employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must
provide notice, including position title, to: Department of Justice, Office of Justice Programs, ATTN: Control Desk,
810 7th Street, N.W., Washington, D.C. 20531. Notice shall include the identification number(s) of each affected
grant;

() Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with
respect to any employee who is so convicted

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent
with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs

(a), (b). (c), (d), (e), and ().

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above
certifications.

Accept

1N
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BUREAU OF JUSTICE ASSISTANCE
STATE CRIMINAL ALIEN ASSISTANCE PROGRAM (SCAAP)
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SCAAP Overview

The Bureau of Justice Assistance (BJA), Office of Justice Programs, U.S. Department of Justice, administers
SCAAP, in conjunction with the U.S. Department of Homeland Security (DHS). SCAAP provides federal
payments to states and localities that incurred correctional officer salary costs for incarcerating undocumented
criminal aliens who have at least one felony or two misdemeanor convictions for violations of state or local law,
and who are incarcerated for at least 4 consecutive days during the reporting period.

SCAAP Legislative Authority

SCAAP is governed by Section 241(i) of the Immigration and Nationality Act, 8 U.S.C. § 1231(i), as amended,
and Title 1l, Subtitie C, Section 20301, Violent Crime Control and Law Enforcement Act of 1994, Pub. L. 103-
322. In general terms, if a chief executive officer of a state or a political subdivision exercises authority over the
incarceration of undocumented criminal aliens and submits a written request to the U.S. Attomey General, the
Attorney General may provide compensation to that jurisdiction for those incarceration costs. SCAAP is subject
to additional terms and conditions of yearly congressional appropriations.

Eligible Applicants

States and local units of govemment that have authority over correctional facilities that incarcerate or detain
undocumented criminal aliens for a minimum of 4 consecutive days are eligible to apply for SCAAP funds.
States and local units of general govemment include the 50 state govemments, the District of Columbia, Guam,
Puerto Rico, the U.S. Virgin Islands, and the more than 3,000 counties and cities with correctional facilities.

Regional jails, special jail districts, or regional jail authorities and boards do not qualify as political subdivisions
of a state for purposes of SCAAP, and therefore are not eligible to directly apply for SCAAP funds. Each unit of
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government that houses inmates at a regional facility must apply independently for SCAAP funds, based on its
own costs of housing its undocumented aliens in the regional facility. Regional facilities may not submit SCAAP
applications on behalf of jurisdictions in its service area, nor may a regional facility submit one application for all
participating jurisdictions, using one jurisdiction’s name as the recipient.

Authorized Officials
SCAAP payments must go directly to eligible states and localities. Authorized jurisdiction employees for
SCAAP pumposes must be listed as either the Authorized Representative or Alternate Contact in the GMS User
Profile. The chief executive officer (CEQO) of an eligible jurisdiction may apply directly or delegate authority to
another jurisdiction official. The CEO is generally considered the highest ranking elected or appointed official of
a unit of govemment.

Use of SCAAP Awards

The Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162, Title XI) included the following
requirement regarding the use of SCAAP funds: “Amounts appropriated pursuant to the authorization of
appropriations in paragraph (5) that are distributed to a State or political subdivision of a State, including a
municipality, may be used only for correctional purposes.” Beginning with FY 2007 SCAAP awards, SCAAP
funds must be used for cormrectional purposes only. Jurisdictions receiving SCAAP awards will be asked to
report the projected use of these funds at the time the award is accepted.

Minimum Period of incarceration
Only eligible persons who were incarcerated for 4 or more consecutive days between July 1, 2011 and June
30, 2012 may be included in the FY 2013 SCAAP application.

Muiti-Jurisdictional issues

= Eligible inmates housed in the applicant's facility exclusively on behalf of another jurisdiction may only be
reported by the sending junsdiction, regardless of whether the applicant received reimbursement for
related incarceration costs.

= Unless. otherwise covered by a cost reimbursement agreement, inmates who are ready for release once
qualifying charges or convictions are concluded, and who are temporarily held in the applicant facility on
the basis of outstanding warrants or detainers from other jurisdictions, including federal taw enforcement
agencies, are SCAAP eligible. The applicant jurisdiction may claim the total number of days the inmate
was in custody, including the days the inmate was held on the detainers or outstanding warrants.

= Detention or incarceration days attributable to otherwise qualifying inmates held on federal charges,
convictions, or detainers and covered by cost reimbursement agreements are not SCAAP eligible.

= Juveniles adjudicated delinquent, regardless of the charges or length of custody, are not SCAAP eligible.
Only juvenile offenders who are convicted as adults and who meet the qualifying SCAAP criteria may be
eligible.

Eilgibie inmates
Applicants may submit records of inmates in their custody during the reporting period who:

= Were bom outside the United States or one of its territories and had no reported or documented claim to
U.S. citizenship.

= Were in the applicant’s custody for 4 or more consecutive days during the reporting period.

= Were convicted of a felony or second misdemeanor for violations of state or local law.

= Waere identified and reported as undocumented, using due diligence.

The U.S. Department of Homeland Secunity will make the final determination on the status of submitted inmate
records for undocumented alien purposes. Inmates may qualify for SCAAP purposes if they were:

= Persons who entered the U.S. without inspection or at any time or place other than as designated by the

Attorney General.
= Persons in deportation or exclusion proceedings at the time they were taken into custody.
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= Non-immigrants who failed to maintain their non-immigrant status at the time they were taken into
custody.
«  Certain Mariel Cubans who otherwise meet these requirements.

Total Ali inmate Days

The “total all inmate days” is the cumulative number of incarceration or detention days attributable to alf
inmates housed in the junisdiction’s facilities during the reporting period. It includes all inmates, regardless of
their status, citizenship, disposition, or length of stay, including inmates held at contract facilities. A jurisdiction
can use the sum of all nightly, facility head counts for the 365 days in the reporting period.

EXAMPLE TOTAL DAYS
A jurisdiction detained or incarcerated 400 inmates during the current reporting cycle. 2,800
Each inmate was held for exactly 7 days. (400 Inmates x 7 days)

Criminal Charges and Convictions

To be eligible for reporting, inmates must have been convicted of a felony or second misdemeanor for
violations of state or local law, and housed in the applicant’s state or local correctional facility for 4 or more
consecutive days during the reporting period. All pre-trial and post conviction time served from July 1, 2011
through June 30, 2012 may be reported to BJA.

EXAMPLES REPORTABLE DAYS

An alien was convicted of a felony during the reporting period and spent 20 days in
pretrial detention and 60 additional days from the conviction. All 80 days occurred during 80
the reporting period.

An alien was convicted of a felony during the reporting period and spent 20 days in
pretrial detention and 60 additional days from the conviction. The 20 pretrial detention 60
days and 40 of the sentenced days occurred in the reporting period; the remaining 20
days were served after June 30, 2012.

An alien was convicted of a felony several years ago and is being held in pretrial
detention on new charges. As this alien already qualifies based on the prior felony As calculated
conviction, once he meets the minimum of 4 consecutive days in custody during the
reporting period, the pretrial days may be reported to BJA, regardless of the outcome of
the pending charges.

An alien was convicted of a second misdemeanor and served 3 consecutive days as of
June 30, 2012, and 20 additional days after June 30, 2012. This inmate cannot be 0
reported for FY 2012, but will qualify for FY 2013. NOTE: The first 3 days of the
sentence are not reportable, regardless of what occurs with this inmate in the future.

Regulred Inmate Data Format

The detailed inmate file reflects the jurisdiction’s good faith and due diligence efforts to identify and list
undocumented criminal aliens housed in its correctional facilities. Required inmate data elements include the A-
Number, if known; last, middle, and first names; date of birth; unique inmate number assigned by the applicant
jurisdiction; foreign country of birth; date taken into custody; date released from custody; and the Federal Bureau
of Investigation (FBI) number, if known.

For inmates with aliases or multiple periods of incarceration: Creating a separate and distinct inmate record for
each qualifying period of incarceration may include eligible inmates incarcerated more than once during the

P
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reporting period. Similarly, inmates with known aliases may be reported by creating a separate and distinct
inmate record for each name. The same unique inmate identification number must be used for all records
associated with a single inmate, regardless of the name under which the inmate was incarcerated. Applications
submitted without complete facility data and inmate records will not be considered for SCAAP funding.

Country of Birth Codes

Generally, a person bon in the U.S. or a U.S. tenitory is a U.S. citizen and should not be reported. Any
submitted inmate record that includes a country code not on the official ICE country codes list will be rejected.
Any record with an official country code that does not specifically represent a foreign country (unknown) will
only be considered in the award calculation if determined the inmate is undocumented or otherwise qualifies. If
the country provided by the inmate is not on the official ICE country codes list, a country with close geographic
proximity should be selected.

Alternatives to Traditional incarceration

Inmates are not eligible if they served their incarceration incrementally, such as through weekend
incarcerations that enabled them to maintain employment. Qualifying periods of incarceration must occur
consecutively over the course of 4 or more days.

Parole and Probation Violators
Eligible inmates on parole or probation from qualifying convictions who are subsequently returmed to the
custody of a state or local correctional facility may be eligible.

Correctional Cfficers

Correctional officers include employees, officers, and contractual staff whose primary responsibility is the
control, custody, or supervision of persons detained and incarcerated, including correctional officers, deputy
sheriffs, correctional/jail supervisors, shift commanders, chiefs of security, assistant wardens, and wardens.
Transportation officers and others providing control, custody, or supervision of inmates who are temporarily
outside the maintaining facility are also eligible. Employees, officers, and contractual staff whose primary
responsibility is providing noncustody services to the facility or its inmate population are not SCAAP eligible,
including office and secretarial support, administrative, housekeeping, maintenance, food, health, education,
training, vocational, counseling, and medical staff. Staff who function independently or outside the correctional
facility, including parole and probation agents, hearing officers, court commissioners, judicial, prosecutorial, and
public defenders, warrant and apprehension units, and others are not eligible.

Correctional Officer Salary Calculation

Salary information reported in the SCAAP application must reflect the total salaries and wages paid to full- and
part-time correctional officers and others who meet the SCAAP definition. The reported sum should total the
jurisdiction’s actual salary expenditures for the reporting period, not an estimate or average. Correctional officer
salary costs may include premium pay for specialized service, shift differential pay, and fixed-pay increases for
time in service. It may also include overtime required by negotiated contract, statute, or regulation such as
union agreements, contractual obligations, and required post staffing minimums. Benefits should not be
included in the provided salary costs.

Per Diem Costs

Per diem cost is calculated by the SCAAP system, dividing the jurisdiction’s “total all inmate days” into the “total
correctional officer salary costs.” During the FY 2012 reporting period, jurisdictions reported an average per
diem cost of $40.80. BJA may require documentation to validate per diem costs or impose limits on the costs.

SCAAP Award Calculation

Once SCAAP data has been validated and analyzed, applicants will receive e-mail notification that awards are
ready for online acceptance and drawdown. Formal acceptance of an award via GMS is necessary for the
electronic transfer of funds into the applicant's bank account of record. Applicants have 45 calendar days to
accept awards through GMS once notice is provided. SCAAP payments must go to the jurisdictions’ general
fund.
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Payment Formuia
The following provides an overview of the method used to calculate SCAAP payments

1. Using financial data from applicants, a per diem rate is calculated for each jurisdiction. For FY 2012 the
average per diem rate was $40.80 per inmate.

2. Inmate data is provided to the U.S. Department of Homeland Security to validate inmate data for eligible
and invalid records.

3. Each jurisdiction’s total eligible inmate days are totaled then multiplied by the applicant’s per diem rate to
derive the total correctional officer salary costs for eligible inmate days.

4. The value of each applicant’s correctional officer salary costs associated with its eligible inmate days are
totaled. This total value reflects the maximum amount for SCAAP reimbursement. A percentage factor is
used to reflect the relationship between the maximum reimbursable salary costs and the appropriation. For
FY 2012, this factor was approximately 18 percent.

Variances

A variance will exist between the total salary costs reported by a jurisdiction and the final SCAAP payment
amount, due to adjustments for ineligible or invalid inmate records and the annual appropriation. Both the
SCAAP system and BJA check for variances from prior year submissions for correctional officer staffing and
salary levels, total bed count, and number of total inmate days.

FY 2013 Reporting Period
The FY 2013 SCAAP reporting period is from July 1, 2011 through June 30, 2012.

FY 2013 Registration and Application Deadilnes
Applications will be accepted through the online Grants Management System (GMS) beginning April 1, 2013,
and ending at 6:00 p.m. e.d.t. on May 13, 2013.

The deadline for submitting all completed SCAAP applications is May 13, 2013 at 6:00 p.m. (e.d.t.). Extensions
or exceptions to this deadline cannot be granted. Because of the volume and complexities involved

in verification of all submitted inmate data and the fact that BJA transmits this file to DHS immediately after the
close of the solicitation, it is not possible for additional applicant data to be reviewed and sent to DHS after the
deadline.

GMS Appilcation Process
The SCAAP Catalog of Federal Domestic Assistance (CFDA) number is 16.606.

For questions or concems at any point in the GMS process, call the SCAAP Help Desk at 1-202—353-4411.

1. Access GMS at hitps://grants.ojp.usdoj.gov.

2. If you already have a GMS user ID, proceed to the GMS sign in. Even if your organization already has a
user ID, you will not be considered registered for the solicitation until you have signed on to GMS and
entered the appropriate solicitation.

3. If you do not have a GMS user ID, select “New User? Register Here.” After you have completed all of the
required information, click “Create Account” at the bottom of the page and to note your user ID and
password, which are case sensitive. Within a few days, BJA will send an e-mail confirmation to newly
registered applicants that their user ID and password have been approved and they are eligible to submit
an application.
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4. Beginning October 1, 2003, a Dun and Bradstreet (D&B) Data Universal Numbering System (DUNS)
number must be included in every application for a new award or renewal of an award. The DUNS number
will be required whether an applicant is submitting an application on paper, through OJP’'s Grants
Management System, or using the govemment-wide electronic portal (Grants.gov). An application will not
be considered complete until the applicant provides a valid DUNS number.

Organizations should verify that they have a DUNS number or take the steps necessary to obtain one as
soon as possible. Applicants can receive a DUNS number at no cost by calling the dedicated toll-free
DUNS number request line at 1-800—-333-0505.

5. After you have logged onto the system using your user ID and password, click on “Funding Opportunities.”.
Additionally, click on ‘A-Z’ for more search functions.

6. Select the “Bureau of Justice Assistance” from the drop-down list and click “Search.” This will narrow the
list of solicitations within the Office of Justice Programs to those in BJA.

7. From the list of BJA grants, find “State Criminal Alien Assistance Program” and click “Apply Online.”

8. Confirm that your organization is eligible to apply for this program by reading the text on the screen. If
eligible, proceed by clicking “Continue.”

9. Once you have reached this point, you are considered successfully registered.

Oniine Inmate Data Reporting Process

Select the file upload process below that best meets your needs. While you may change the method prior to
submitting the completed application to BJA, note that the change from one process to another will overwrite
and delete all previous inmate record submissions.

+ Direct Flle Upload: The direct file upload function allows you to submit inmate database records in a
single ASCli-formatted file directly into GMS. File uploads must contain the mandatory data fields in the
required format. File uploads that do not include the necessary information will be considered incomplete
and not eligible SCAAP funding. The SCAAP system provides you with an opportunity to correct files or
add missing data prior to finalizing the application.

= Direct Data Entry: The direct data entry function allows you to manually enter inmate data directly into an
online inmate data template, instead of creating a separate ASCI| file. This approach may be best suited
for jurisdictions with smaller facilities or small criminal alien populations. Drop-down menus are provided for
selecting incarceration dates, date of birth, and country of birth (complete country names are listed).

During the file upload process, a red flashing bar will appear at the bottom of the applicant screen. This bar will
continue to flash until the inmate file upload is complete. Upon completion of the inmate file upload, SCAAP
GMS will provide the applicant with a "File Upload Status Report.” This report will list the number of inmate
records in the upload and the number of inmate records that are complete. In addition, the report will provide a
detailed list of inmate records (by file number) that are incomplete or have data format errors and the nature of
the error. Print this file upload status report for your records. If during the file upload process, your Intemet
browser times out or is disconnected, your inmate file upload may not be complete. It is important that you
check the "File Upload Status Report” and verify that all of your inmate records have been uploaded.

When initiating a file upload, there is an approximate 10 second start-up delay. Once the file upload has
actually begun, the estimated times for file uploads: 300 inmate records = less than 1 minute; 7,800 inmate
records = 3 minutes; 54,600 inmate records = 15 minutes.

Technlcal System Requirements

Intemet access is required to apply for SCAAP funding. Generally, Netscape Communicator 4.7 and Intemet
Explorer 5.5 are the earliest versions of the respective Intemnet browsers that may be used for successful
SCAAP application system access. Contact your agency network administrator to determine if an internal
firewall or agency Intemet security system may be preventing direct access to the application system, or
contact the GMS Help Desk for information regarding correct port settings. If you are a prior SCAAP user, the
browser bookmark may not work properly and an attempt to access the SCAAP application site may generate a
message advising that the “page cannot be displayed.” Delete the bookmark and manually type the URL into
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the browser address line.

Internet User Accounts

Govermment officials from the applying jurisdictions must establish the OJP GMS user accounts for SCAAP.
Non-government officials may not establish user accounts on behalf of applying jurisdictions. When
establishing a user account, sheriffs or chiefs of police are not considered CEOs, but they may serve as the
contact persons establishing the SCAAP user accounts on behalf of the CEOs. All applications must be filed in
the name of the state or unit of govemment and must include the jurisdiction’s CEO’s name, official title, and e-
mail address.

Application Resubmissions

BJA may return a submitted application with incomplete or inaccurate data to the applicant for corrections, and
will notify both the CEO and the SCAAP contact, via the e-mail address of record, that their application needs
to be corrected and resubmitted by a certain date to be considered for SCAAP funding.

X



TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Rl Application Approval: [ ] Permission to Continue: []
Contract Approval: Status Report: []
Check One: Original: Amendment: []
CHeckne: New Grant: Continuation Grant: []
Department/Division: Juvenile Probation/Treatment and Counseling; Assessment Center
Contact Person/Title: Maya Duff
Phone Number: 512-854-7046
Grant Title: Travis County Juvenile Probation Pre-Doctoral Psychology Internship Program
Grant Period: From: Jul1,2013 To: Jun 30, 2014!
Fund Source: Federal: [ ] State: [] Local:
Grantor: Meadows Foundation
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? Ifyes, list originating agency below. Yes: [] No:
Originating Grantor:
Budigeted
- County
Budget Categories | GrantFunds | “8YS%" | congripution |  In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 35,000 $0 $0 $0 $ 35,000
Operating: $0 $0 $0 $0 $0
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 35,000 $0 $0 $0 $ 35,000
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source ; ; > PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Tofal Filled FTE Data.
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor ] |RP
County Attorney X (JC

Grant Summary Sheetv 1.0
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_ Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+] - Applicable Departmental Measures
1. Number of Interns trained n/a 0 1 1
2. Average caseload per intern 0 0 12 12
3 Avefage numbef of group therapy 0 0 120 120
sessions led per intern
+] - Measures for the Grant
1. Number of interns in program 0 0 1 1
Psychologists-in-training will provide services and receive
Outcome Impact Description specialized training in working with the youth and families of Travis
County.
2,
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval to accept a new grant award
in the amount of $35,000 from the Meadows Foundation. This award will supplement an internship program to
serve the Department’s high risk youth and their families.

The doctoral level internship program is already operational in the Department and is funded by a five-year
grant from the Hogg Foundation for Mental Health that began in September 2011. The Department will
continue to seek funding from the Meadows foundation for continuation of the Hogg Foundation Grant
through 2016, and intends to seek both internal and external funds starting in 2016 to continue the internship

program.

No county cash match is required.

PBO supports approval of this grant application request.

Grant Summary Sheetv 1.0
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

This new grant is part of a broader project that was approved by Commissioner's Court in September 2011. The
internship program provides trainees with exposure to a broad continuum of care, which includes intake into
the juvenile justice system, deferred prosecution programs, detention and court services, residential
placement, and community interventions. Interns have the opportunity to provide therapeutic services and
develop expertise in working with a unique and culturally diverse population. There is a great need for
effective mental health services for youthful offenders throughout the state. By offering comprehensive
training in assessment and clinical intervention, the internship program will provide psychologists-in-training
with the tools necessary to promote such services throughout the Texas juvenile justice system. Funding from
the Meadows Foundation will be used to supplement a multi-year grant awarded by the Hogg Foundation for
Mental Health in September 2011. TCJPD will reapply for a second year of funding from the Meadows
Foundation in October 2013. For the grant period 7/1/2013-6/30/2014, TCJPD has been awarded $35,000.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

For the sister grant associated with this grant application, TCJPD is required to provide a county cost share. In
the long term, TCJPD will fund 2 interns from September 2015-August 2016; total costs for this period will be
$78,610. At the end of that year, TCJPD will seek external funding as well as request internal funding to
continue to offer internships to pre-doctoral psychology students.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No. Grant allows for only direct cost expenses in the program.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Department intends to seek both internal and external funds starting in 2016 for the services via proposals
submitted to the Federal and State government, as well as private foundations. The County will have an
opportunity in the future to invest in the Travis County Internship program.

6. If this is a new program, please provide information why the County should expand into this area.

This funding will enhance a current program. This will allow us to provide mental health services to youth
entering our care with student interns, increase the community resources for mental health services, and
reduce department costs with outside vendors. In addition this will allow best industry practices within the
mental health profession and allow Juvenile Probation access to highly trained resources to provide mental
health services to our population.
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Such a program will expand and enhance the mental health services provided to high risk youth and families as
well as become a highly competitive training site for doctoral-level students in psychology.

&
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

p L

FROM: di_ﬁx YU, =Q e~
Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: Q{W%A W4
Maya Buff ~

Grant Coordinator

SUBJECT:  Approval of Meadows Foundation Grant Award Contract for Travis County
Juvenile Probation Pre-Doctoral Psychology Internship Program

DATE: WL?-‘?, 2013

Travis County Juvenile Probation Department has been awarded funding from the Meadows
Foundation for the TCJPD Pre-Doctoral Psychology Internship Program. Funds from this
grant will be used in conjunction with funds from the Hogg Foundation for Mental Health to
establish a pre-doctoral internship program at TCJPD. $35,000 has been awarded from July 1,
2013-June 30, 2014 to support one intern.

The goal of the Travis County Juvenile Probation Department Pre-Doctoral Internship
Program is to create a comprehensive training center that promotes the education and eventual
licensure of psychologists in Texas. In its inaugural year, 2012-2013, TCJPD offered two
internships. By 2014, TCJPD plans to offer four internships to pre-doctoral psychology
students.

Please review this item and place it on the April 16™ Commissioner’s Court Agenda for their
consideration and signature.

If you have any questions, please contact Maya Duff at 512-854-7046.

CC:  Jim Connolly
Rhett Perry
Britt Canary
Darryl Beatty
Dr. Daniel Hoard
Dr. Erin Foley
Sylvia Mendoza
Lisa Eichelberger
Grant File

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of erime.
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THE MEADOWS FOUNDATION
WILSON HISTORIC DISTRICT

3003 Swiss Avenue
Dallas, Texas 75204-6049

www.mfi.org

Bruce H. Esterline 214-826-9431
Vice President for Grants FAX 214-827-7042
Toll Free 800-826-9431

besterline@mfi.org

March 18, 2013
Chief Estela P. Medina
Chief Juvenile Probation Officer
Travis County Juvenile Probation Department
2515 South Congress Avenue
Austin, Texas 78704

Dear Chief Medina:

Congratulations! A grant in the amount of $35,000 has been awarded to Travis County Juvenile
Probation Department. Two copies of the grant contract signed by the Foundation are enclosed.
Please have the indicated representatives of your organization sign and return one copy to us so
that we can release your grant payment.

You have the option to receive the grant payment by check. However, we strongly encourage
payment by bank transfer so that we can get the grant funds to you as promptly and safely as
possible.

You will be receiving an email from our Finance Department with payment options for direct
deposit or check payment. The instructions will lead you through a simple upload of the bank
information into our secure server that is accessible only by our Finance staff. This will ensure
your banking information is protected and available for processing our payment to you. Once the
Finance Department receives the bank information, they will confirm the deposit date. After
receiving confirmation from you that the funds were received into your account, Finance
will delete all your banking information from our server. If you would prefer payment by
check, please indicate your preference by checking the box on the form you will receive from
Finance. If you have any questions regarding the payment, process, please contact Paula
Herring, Vice President and Treasurer at 214.826.9431 or email her at pherring@mfi.org.

For all other matters related to your grant, please contact your Program Officer, Cindy Patrick.
We encourage you to share the information about your grant to the media to communicate the
mission of your organization and to inform the public of the role philanthropy plays in meeting the
needs of the community. In this regard, please review Paragraph 7 of the enclosed contracts
and the information sheet on the Meadows Foundation.

The Meadows Foundation is proud to assist your organization’s efforts toward initiating a
psychology internship training program to increase the number of psychologists practicing mental
healthcare in Texas.

Wit t wishes,

/ s
Bruce H. Esterline {g

BHE:jms/Enclosures



THE MEADOWS FOUNDATION
GRANT CONTRACT

MEETING DATE: March 8, 2013
GRANT NUMBER: 2013030044
AMOUNT: $35,000

GRANTEE: Travis County Juvenile Probation Department (“Grantee”)

PURPOSE: Toward initiating a psychology internship training program to increase the
number of psychologists practicing mental healthcare in Texas

TERMS AND CONDITIONS: Payable June 10, 2013

1. This grant is for the specific purpose(s) set forth herein, as derived from the
attached exhibit budget, and monies received under this agreement and any investment
income earned by Grantee with respect to such monies, should be expended for no other
purpose(s) without the express, written approval of the Meadows Foundation. Any
earnings accruing from these grant funds should be credited to the support of the activity
being funded and added to the balance of that account.

2. Grantee specifically agrees that no part of the funds received from this grant
will be used to carry on propaganda, influence legislation, influence the outcome of any
specific public election, or carry on, directly or indirectly, any voter registration drive.

3. Grantee understands that under the terms of the charter of the Meadows
Foundation, grant monies are awarded for the use of grant recipients within the State of
Texas for the benefit of the people of Texas.

4, Grantee agrees immediately to notify the Meadows Foundation, in writing, if
(i) Grantee's federal tax status is revoked or altered; (ii) Grantee has reasonable grounds to
believe that its tax exempt status may be revoked or altered; or, (iii) Grantee has reason to
believe that these grant monies cannot be or continue to be expended for the specified
purpose(s). In the event that Grantee loses its tax exempt status before all funds under
this grant are dispensed, this grant contract will be considered null and void and all
obligations of the Meadows Foundation hereunder will terminate.

5. Grantee certifies that the instant grant will not jeopardize Grantee's status as
not a private foundation under Section 509 of the Internal Revenue Code.

6. Grantee will cooperate with the Meadows Foundation in supplying additional
information or in complying with any procedures which might be required by any
governmental agency in order for the Meadows Foundation to establish the fact that it has
observed all requirements of the law with respect to this grant.

7. The Meadows Foundation retains the right to release information regarding
this grant to any public media. Permission is hereby given for Grantee to use any wording
contained in this contract, the accompanying Iletter, and the attached
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information sheet in press releases. Only proposed releases for publication or broadcast
containing additional information need be submitted to the Foundation for approval.
Grantee agrees to forward to the Meadows Foundation copies of any news releases,
published materials, or media articles mentioning this grant which come to Grantee's notice
or attention. :

8. Grantee agrees to submit a final report to the Meadows Foundation on the
expenditure of Foundation funds. The report should be received on or about October 10,
2013. The report should include a statement of your progress toward reaching your goals
and a financial report. You will receive a notice and forms prior to the report due date.
Sample report forms are attached. Final reporting forms are to be submitted only when all
of the grant funds are substantially expended or encumbered. In all correspondence
concerning this grant, reference should be made to the grant number designated on the
previous page.

9. The Meadows Foundation may monitor and conduct an evaluation of
operations under this grant, which may include a visit from Foundation personnel to
observe Grantee’s program, discuss the program with Grantee's personnel and review
financial and other records and materials connected with the activities financed by this
grant.

10. This grant is conditional upon Grantee's acceptance of the terms and
conditions set forth herein and in the accompanying letter of notification of award. The
signature on this document of the persons authorized to make legal contracts for Grantee
will represent Grantee's acceptance of this award and agreement to comply with the stated
terms and conditions of this grant.

The undersigned officials of Travis County Juvenile Probation Department have
carefully read this contract and agree to the terms and conditions stated herein.

THE MEADOWS FOUNDATION TRAVIS COUNTY JUVENILE
PROBATION DEPARTMENT

By: W % By:

Bruce H. Esterline The Honorable Samuel T. Biscoe
Vice President-Grants County Judge
Date:__/ Z@g{éz /8, 20/3 Date:
By:

"Chief Estela P. Medina
Chief Juvenile Probation Officer

Date:

&l



GRANT SUMMARY SHEET

Check On Application Approval: ] Permission to Continue: [_]

cok Lne: Contract Approval:  [X Status Report: O
Check One: Original: X Amendment: ]
Check One: New Grant: X Continuation Grant:  [_|
Department/Division: | Family Support Services
Contact Person/Title: | Jim Lehrman - FSS Director / Sandra Valenzuela - Senior Planner
Phone Number: 854-9879/854-3732
Grant Title: Basic Transportation Needs Fund Bus Pass Pro:
Grant Period: From: | 9/01/2012 [ To: i 08/31/2013
Fund Source: Federal: | | | State: | | | Local: [X
Grantor: Basic Transportation Needs Fund of the Austin Community Foundation
Will County provide grants funds to a subrecipient? Yes: [ | No: %
Are the grant funds pass-through another agency? If yes Yes: X No:
list originating agency below
Originating
Grantor: Capital Metro
Budget Categories Grant County Cost County

Funds Share Contribution | In-Kind TOTAL
Personnel: 0 0 0 $0
Operating: 5,790 0 0 0 $5,790
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 0 0 0 0 $0
Total: $5,790 $0 $0 $0 $5,790
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE | Expiration
Date
$0

Department Review | Steff Initials Comments
County Auditor X 164
County Attorney E MEG
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Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
There is no applicable
measure. FSS and BTNF
measure progress toward
providing basic needs
assistance to eligible
persons..
Measures For Grant
Number of bus passes 62 daily 688 daily
distributed to eligible persons | 420 7-day 4620 7-
day

Outcome Impact Description | This program will offset the transportation costs of the working
poor, refugees and homeless persons served by FSS. By offering
passes to our FSS clients, we are maximizing our investment in
services to the client by ensuring that they will have
transportation to get to medical appointments, job interviews or
other service sites and it won’t be lack of bus fare that keeps
them from continuing to move toward self-sufficiency.

I | I I I

Outcome Impact Description

l I I I I

Outcome Impact Description

PBO Recommendation:

This grant contract provides bus passes to HHS that it can then give to qualified clients. There is
no grant match requirement and no indirect costs allowed given that the grantor provides
reduced-price bus passes and not funding. PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Travis County HHS/VS is requesting 750 daily and 1120 weekly passes from the Basic
Transportation Needs Fund [BNTF] for distribution to working poor, homeless, and refugee
clients served through our Family Support Services [FSS] sites. We estimate that at least 1800
clients will receive passes through this initiative so that they can obtain needed services at other
sites, attend medical appointments, and travel to job interviews and employment training.

Persons at or below 150% of the federal poverty income guideline (FPIG) served by TCHHS/VS
FSS sites will be eligible to receive bus passes through the BNTF program. TCHHS/VS’ FSS
sites are the largest providers of emergency assistance for individuals and families in Travis
County. There are seven sites located throughout the county. Key FSS services consist of rental
and/or utility assistance for eligible individuals, as well as food from our pantries for those
requiring food assistance. For most types of assistance, households at or below 125% of the
FPIG are eligible. There are five sites which will utilize bus passes requested in this application:
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Jonestown, Oak Hill, Post Road, Palm Square and Del Valle. [The remaining two are not
participating because they lack bus services through Capital Metro.] In 2010-2011, some FSS
sites distributed bus passes to clients under 150% FPIG. Most of these clients used their passes to
get to medical appointments and to look for work. Other uses include accessing services at
another agency they had been referred to by a TCHHS/VS case manager and traveling to work.
The purpose of this program is to offset the transportation costs of the working poor, refugees
and homeless persons served by TCHHS/VS. By offering passes to our FSS clients, we are
maximizing our investment in services to the client by ensuring that they will have transportation
to get to medical appointments, job interviews or other service sites and it won’t be lack of bus
fare that keeps them from continuing to move toward self-sufficiency.

Leveraging opportunities presented by this grant are numerous. TCHHS/VS has been partially
funding the Capital Metro route serving Del Valle for a number of years. A grant from the BNTF
will enable more working poor, homeless and refugee clients to utilize this route, therefore
maximizing our investment in this vital piece of local transportation infrastructure. Most FSS
sites are co-located with other services that many clients utilize in addition to FSS services. The
FSS Oak Hill site is co-located with a WIC site, a CommunityCare Clinic, services for seniors, a
Justice of the Peace Court, and a Travis County tax office. The Del Valle FSS site is co-located
with a WIC site, a CommunityCare Clinic, as well as SMART, a substance abuse treatment
program for ex-offenders, Travis County Correctional Complex and a senior program. The Post
Road FSS site is co-located with an Attorney General Child Support Court, Services for the Deaf
and Hard of Hearing, Travis County Drug Diversion Court, and the Offices of both the Juvenile
Public Defender and the Mental Health Public Defender. Palm Square FSS is co-located with the
Office of Children’s Services, Workforce Solutions, Goodwill Industries, Travis County
Veterans Service, and Children FIRST. The bus passes distributed to FSS clients will maximize
utilization and efficiency of services provided at organizations co-located with FSS sites.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

| No additional funds are required. ]

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are
discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

Funding is only provided in the form of reduced-fare bus passes. No actual funds will be
awarded. There is no indirect cost allocation.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
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6. If this is a new program, please provide information why the County should expand into this
area

TCHHS/VS has provided bus passes to FSS clients, so in that sense, this program would not be
an expansion into a new area. The BNTF is, however, a newly created initiative. A high
percentage of clients served by TCHH/VS through FSS programs are transit-dependent. This
means that due to age, disability, income or lack of a working car, they are more likely to be
reliant on public transportation to meet basic life needs such as obtaining food, accessing health
care, or getting to work. Transit-dependent populations face many challenges. For those living in
central areas of the city, a trip to work or a doctor’s office will often require a number of
transfers and several hours from door to door. For those living in outlying areas of the County,
public transportation infrastructure is not robust enough to meet the needs of working families
and individuals without imposing significant hardship.

A recent analysis performed by KFH Group, Inc. found that, relative to other counties in the
region, most of Travis County has a high density of transit-dependent individuals. Those transit-
dependent individuals who speak languages other than English and/or are members of minority
communities are transit- dependent at higher rates than their white, English-speaking
counterparts. Offsetting the cost of transportation makes it possible for these populations to use
their scarce resources to meet other basic needs as they move toward self-sufficiency.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will incur a very minimal increase of administrative, reporting, and tracking tasks
on FSS staff. The benefits accrued to TCHHS/V'S will be that our investment in FSS services
will be maximized by offering transportation to FSS clients so they can access referral services,
get to medical appointments and search for employment. FSS and BTNF measure progress
toward providing basic needs assistance to eligible persons.

A



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highiand Mall Bivd.
P. 0. Box 1748
Austin, Texas 78767
Sherri E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
Date: March 27, 2013
TO: MEMBERS OF THE COMMISSIONERS COURT

FROM:
herri E. Fleming, County Executive
Travis County Health and Human SetVices and Veterans Service

SUBJECT: Acceptance of 2012-2013 Memorandum of Understanding for Basic
Transportation Needs Fund from the Austin Community Foundation

Proposed Motion: Consider and take appropriate action to approve the Memorandum
of Understanding with Austin Community Foundation to commence the 2012 Basic
Transportation Needs Fund program

Summary and Staff Recommendation: Staff requests the acceptance of the attached
Memorandum of Understanding. The BTNF award received in 2012 will provide for 750
daily and 1120 weekly bus passes worth $5,790. Bus passes will be distributed to
Family Support Services clients at Health and Human Services and Veterans Service
(TCHHS/VS) Community Centers throughout the county. HHS/VS estimates that at
least 1800 clients will receive passes at the various centers allowing them to attend
medical appcintments, travel to job interviews and employment training.

The final agreement, or MOU, however, between Capital Metro and the County is still
pending Court approval. Approval by the Commissioners’ Court will allow the program
to commence.

Staff recommend approving the MOU.
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Budgetary and Fiscal Impact: The non-cash award equivalent of $5,790 in bus
passes does not require a cash or in-kind match.

Issues and Opportunities:

The purpose of this program is to offset the transportation costs of the working poor,
refugees and homeless persons served by TCHHS/VS. By offering passes to FSS
clients, Travis County HHS/VS is maximizing its investment in services to the client by
ensuring that they will have transportation to get to appointments, job interviews or other
service sites.

Background:

A recent analysis performed by KFH Group, Inc. found that, relative to other counties in
the region, most of Travis County has a high density of transit-dependent individuals.
Those transit-dependent individuals who speak other than English and/or are members
of minority communities are transit-dependent at higher rates than their white, English-
speaking counterparts. Offsetting the cost of transportation makes it possible for these
populations to use their scare resources to meet other basic needs as they move
toward self-sufficiency.

cc: Leslie Browder, County Executive, Planning and Budget Office
Diana Ramirez, Assistant Budget Director, Planning and Budget Office
Mary Etta Gerhardt, Assistant County Attorney
Jessie Mars, Financlal Auditor Analyst, County Auditor
Jim Lehrman, Social Services Director, Family Support Services
Kathleen Haas, Financial Services Director, HHS/VS
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Basic Transportation Needs Fund ~ A Fund of the Austin Community Foundation

2012-2013 Capital Metro Pass Program

Memorandum of Understanding

This Memorandum of Understanding (“MOU?”) is entered into between Travis County, a political subdivision of the State

of Texas (*Agency”), and Austin Community Foundation (“ACF"), a non-profit organization acting as fiscal agents for

funds provided by Capital Metro in establishing the Basic Transportation Needs Fund.

The undersigned authorized agents of Travis County agree to meet the criteria for participation with the Basic

Transportation Needs Fund (BTNF), described herein:

1.

Eligibility: The Agency will have a Non-Profit Tax-Exempt Status with the IRS or be a government agency, and have
an established Capital Metro Pass distribution program. The Agency is responsible for determining client eligibility.
The passes will directly serve “Eligible Low-Income Individuals,” which is defined as an individual whose family
income is at or below 150 percent of the federal poverty line.

Discrimination: The Agency will not exclude recipients on the grounds of race, religion, national origin, gender,
veteran’s status, disability, medical condition, age or sexual orientation. The Agency will not require recipients to be a
member of any organization or participate in any religious service as a condition for distribution or receipt of Capital
Metro Passes.

Distribution: The Agency will distribute Capital Metro Passes free of charge directly to Agency clients and will not
receive money, property or other services or redistribute to another agency, group or organization. Agency may not
distribute Capital Metro Passes provided through this program to another agency, group or organization for
redistribution. The Agency will not sell or exchange Capital Metro Passes for money, property or other services.
Tracking & Reporting: The Agency will keep sufficient records (1) to support eligibility determinations, and (2) to
track the distribution of Capital Metro Passes (e.g. distribution records, BTNF reports, etc.). Records shall be
maintained in an accessible format for at least three years after an Agency’s program end date. The Agency must

submit a monthly report (Exhibit A — Client Distribution Report) that will providle BTNF with requested
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10.

Basic Transportation Needs Fund - A Fund of the Austin Community Foundation

information (e.g. services statistics, client demographics, research data, etc.) and will allow site Visits to monitor the
program or to review books and records, sometimes without prior notification.
Public Relations: The Agency agrees that:
a. BTNF may publish their name as a participant in BTNF.
b. BTNF may use Agency’s trademarks on BTNF material.
¢. BTNF may use testimonials obtained with the Agency’s assistance from their clientele concerning BTNF or
Agency’s programs that benefit from BTNF.
Policies and Procedures: The Agency will comply with appropriate federal rules and regulations including:
a. 49 CFR Part 18, Uniform Administrative Regquirements for Grants and Cooperative Agreements to State and
Local Governments.
b. 49 CFR Part 19, Uniform Administrative Requirements for Grants And Agreements with Institutions of
Higher Education, Hospitals, and Other Non-Profit Organizations
c. OMB Circular, A-133, Audits of States, Local Governments and Non-Profit Organizations.
Point of Contact & Communication: The Agency will assign at least one key person to work with BTNF and
provide direct contact information, phone number and email address. This person will be responsible for issues that
may arise between the Agency and BTNF. This representative must present identification at the time of purchase,
pick-up and transport of Capital Metro Passes from BTNF office. The Agency will notify BTNF of any changes in
tax-exempt status, address, contact information, key personnel or the distribution of Capital Metro Passes.
Basic Transportation Needs Fund (BTNF) Definitions and Client Distribution Report are attached hereto and
incorporated by reference herein
Storage of passes: The Agency will have adequate storage space to ensure the integrity and security of Capital Metro
Passes until they are distributed.
Liability: The Agency acknowledges that BTNF, Capital Metropolitan T. ransportation Authority, the Austin
Community Foundation and all Sponsors expressly disclaim any implied warranties of merchantability or fitness for a
particular use. The Agency releases BTNF, Capital Metropolitan Transportation Authority, the Austin Community

Foundation and all Sponsors from any liability resulting from the use of the Capital Metro Passes and further-agrees-
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Basic Transportation Needs Fund — A Fund of the Austin Community Foundation

11. Termination of MOU: BTNF reserves the right, as its sole discretion, to suspend and/or terminate the Agency’s
membership per this Memorandum of Understanding. The Agency has the right to appeal and/or reapply. The Agency
or BTNF may terminate this agreement at any time by transmitting a written notice to the other at least thirty (30)
days before the date upon which the termination is to become effective. Upon termination of this agreement, any

undistributed Capital Metro Passes will be returned to BTNF, along with a final report as to the use of any distributed

Capital Metro Passes not previously reported.

Basic Tr, p(ation Needs Fund (BTNF) Agency

By, By:

Name: l ichael V. Cortez Name: __Samuel T, Biscoe
Title: _Fund Representative Title: Travis County Judge
Date: __03/01/2013 Date:
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Travis County Heaith and Human Services and Veterans Service
Basic Transportation Needs Fund - Bus Pass Program 2012-2013

Overview

Organization: Travis County Health and Human Services and Veterans Service [TCHHS/VS]
Contact Name: Jim Lehrman, Director, Family Support Services, TCHHS/VS

Contact phone and email: 512-854-9879; Jim.Lehrman@co.travis.tx.us

Website: http://www.co.travis.tx.us/health_human_services/default.asp

Amount of Funding Requested: $5,790

Category requested: Bus Passes

Project Description

Travis County HHS/VS is requesting 750 daily and 1120 weekly passes from the Basic
Transportation Needs Fund [BNTF] for distribution to working poor, homeless, and refugee
clients served through our Family Support Services [FSS] sites. We estimate that at least 1800
clients will receive passes through this initiative so that they can cbtain needed services at
other sites, attend medical appointments, and travel to job interviews and empioyment
training.

Who will receive the passes: Persons at or below 150% of the federal poverty income guideline
(FPIG) served by TCHHS/VS FSS sites will be eligible to receive bus passes through the BNTF
program. TCHHS/VS' FSS sites are the largest providers of emergency assistance for individuals
and familles in Travis County. There are seven sites located throughout the county. Key FSS
services consist of rental and/or utility assistance for eligible individuals, as well as food from
our pantries for those requiring food assistance. For most types of assistance, households at or
below 125% of the FPIG are eligible. There are five sites which will utilize bus passes requested
in this application: Jonestown, Oak Hill, Post Road, Palm Square and Dei Valle. [The remaining
two are not participating because they lack bus services through Capital Metro.] In 2010-2011,
some FSS sites distributed bus passes to clients under 150% FPIG. Most of these clients used
their passes to get to medical appointments and to look for work. Other uses include accessing
services at another agency they had been referred to by a TCHHS/VS case manager and
traveling to work.

Need: A high percentage of clients served by TCHH/VS through FSS programs are transit-
dependent. This means that due to age, disability, income or lack of a working car, they are
more likely to be reliant on public transportation to meet basic life needs such as obtaining
food, accessing health care, or getting to work. Transit-dependent populations face many
challenges. For those living in central areas of the city, a trip to work or a doctor’s office will
often require a number of transfers and several hours from door to door. For those living in
outlying areas of the County, public transportation infrastructure is not robust enough to meet
the needs of working families and individuals without imposing significant hardship.

A recent analysis performed by KFH Group, Inc. found that, relative to other counties in the
region, most of Travis County has a high density of transit-dependent individuals. Those transit-
dependent individuals who speak languages other than English and/or are members of minority
communities are transit- dependent at higher rates than their white, English-speaking
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Travis County Health and Human Services and Veterans Service
Basic Transportation Needs Fund - Bus Pass Program 2012-2013

counterparts.’ Offsetting the cost of transportation makes it possible for these populations to
use their scarce resources to meet other basic needs as they move toward self-sufficlency.

Purpose: The purpose of this program Is to offset the transportation costs of the working poor,
refugees and homeless persons served by TCHHS/VS. By offering passes to our FSS clients, we
are maximizing our investment in services to the client by ensuring that they will have
transportation to get to medical appointments, job interviews or other service sites and it won’t
be lack of bus fare that keeps them from continuing to move toward self-sufficiency.

Process to distribute: As mentioned above, we will create an internal eligibility form for the bus
pass program which will include all the information grantees are required to collect for the
tracking form. FSS clients will fill out this simple eligibility form [sex, age, income, refugee or
homeless status, kind of pass requested, purpose/use of pass] and if the client meets
requirements, passes will be distributed at that time. Staff will enter information from the
eligibility form into an online database. Once entered, this information will be used to populate
the monthly reports required by BTNF. Some FSS sites use a similar system for the Family
Eldercare fan distribution program so we feel confident that this tracking and reporting system
will be sufficient to meet grant requirements.

Performance

We estimate that the requested bus passes will enable the target population to take a
minimum of 9,500 rides in the 12-month period. Performance will be tracked using the monthly
tracking form provided by the BNTF, which will be populated with data from our internal
eligibility form described in the previous paragraph.

Leveraging

TCHHS/VS has been partially funding the Capital Metro route serving Del Valle for a number of
years. A grant from the BNTF will enable more working poor, homeless and refugee clients to
utilize this route, therefore maximizing our investment in this vital piece of local transportation
infrastructure. Most FSS sites are co-located with other services that many clients utilize in
addition to FSS services. The FSS Oak Hlll site is co-located with a WIC site, a CommunityCare
Clinic, services for seniors, a Justice of the Peace Court, and a Travis County tax office. The Del
Valle FSS site is co-located with a WIC site, a CommunityCare Clinic, as well as SMART, a
substance abuse treatment program for ex-offenders, Travis County Correctional Complex and
a senior program. The Post Road FSS site is co-located with an Attorney General Child Support
Court, Services for the Deaf and Hard of Hearing, Travis County Drug Diversion Court, and the
Offices of both the Juvenile Public Defender and the Mental Health Public Defender. Palm
Square FSS is co-located with the Office of Children’s Services, Workforce Solutions, Goodwill
Industries, Travis County Veterans Service, and Children FIRST. The bus passes distributed to
FSS clients will maximize utilization and efficiency of services provided at organizations co-
located with FSS sites.

KFH Group, Inc. Update to Caplml Area Coordinated Public Transit- Heaith and Human Services Transpomﬁon Plan, March 2011,

June 7, 2012
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Travis County Health and Human Services and Veterans Service
Basic Transportation Needs Fund - Bus Pass Program 2012-2013
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Total $ 5,790.00
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Bus Pass Intake Form

Date

Age

Address:
(Street, apt &, City, Zip)

County

Male or Female

Monthly income (Include all

adults in househoid)
Race (circle one) | Caucasian Hispanic | Black/ Afro- Asian | Other | Unknown
American
Do you have refugee status? | Yes No
What is your living situation? | ¢ Own ¢ Public Housing Unit o Sleeping Outside or in
(Circle One) Apt/Condo e Rent Multi Family Unit Car

e OwnMobile |e RentMobile Home e Someone Else’s
Home ¢ Rent Single Family Home Home

e Own Single o Rent Room e Staying in Shelter
Family Home | e Rent Subsidized Home ® Nursing Home

Staff Use Only: | 1 Weekly Pass 1 Dally Pass

Distribution Site: | Travis County Health & Human Services Department,
Jonestown Community Center

Submitted by:

Declaration of Income:

| have received the amount of income indicated during the last thirty (30) days. | understand that, in the case
of any misstatement of income or “no income”, | may be liable for the full value of any assistance received and
to criminal prosecution.

The undersigned individual(s) certify:

SSN:

DOB:

Gross Income $ (for all adults in the household for the last 30 days)

Signature Date
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:

goRne Application Approval: ["] Permission to Continue: [7]

Contract Approval: [] Status Report:
EheckUne. Original: [] Amendment: []
shsckOne New Grant: [] Continuation Grant:
Department/Division: Travis County Sheriff's Office
Contact Person/Title: Margaret Seville 1777
Phone Number: 854-9804
Grant Title: State Criminal Alien Assistance Program - SCAAP 12
Grant Period: From: 07/01/2010|| To: 06/30/201 1]
Fund Source: Federal: State: [] Local: []
Grantor: US Department of Justice - Bureau of Justice Assistance
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-throﬁgh from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor: [
Budigeted
. ' : Coumty .
‘Budget Categories | Grant Funds c°‘;':;§°“ Contribution | In-Kind  TOTAL
< #595070
: (Cash Match) : :
Personnel: $ 492,999 $0 $0 $0 $ 492,999
Operating: $0 $0 $0 $0 $0
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 492,999 $0 $0 $0 $ 492,999
FTEs: 0.00 0.00 0.00 0.00 0.00
. Permission to Continue Information
Funding Source : ; PTC Expiration
s Cann Personnel Cost | Operating Cost | Estimated Total |  Filled FTE Date
$0 $0 $0 0.00
- Department Review | Staff Initials Comments
County Auditor ] |MN
County Attorney | N/A

Grant Summary Sheet v 1.0
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Performance Measures
4 Measure Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
Measure Measure Measure Measure

+] - v Applicable Departmental Measures
1.
2,
3.
+] - Measures for the Grant
1.

Outcome Impact Description
2,

Outcome Impact Description
3.

Outcome Impact Description

PBO Recommendation:

The Commissioners Court approved acceptance of the 2012 SCAAP award in November 2012. The Travis
County Sheriff's Office provided a list of proposed projects at the time of acceptance. Since that time, the office
has identified the need for additional power generators at the Travis County Correctional Complex and would
like to reallocation $70,333 of SCAAP Resources that were proposed for counter top replacements in Central
Booking and Travis County Correctional Complex Pavilion Project. PBO supports the reallocation of these grant
funds for this higher priority need as expressed by the office.

PBO recommends approval.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Existing program to reimburse Travis County for expenses related to the housing of inmates

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

None

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

NA

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Not Allowed

Grant Summary Sheetv 1.0 \ DL\’



5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding

or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No program attached to this reimbursement - Impact would decrease in fund revenue which is currently tied to
correctional costs

6. If this is a new program, please provide information why the County should expand into this area.

Not a new program - Travis County has participated since 1998 in SCAAP

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This grant reimbursement program provides for recovery of funds expended for the housing of persons
deemed to be of non-legal status by the Immigration and Customs Enforcement Office. Since 2007 the
expenditure of these funds must be tied to corrections related operations. While no formal measures are tied
to the program, the fund income does offset general fund expenditures.

Grant Summary Sheet v 1.0 \ hg



pavEs s vesTE GREG HAMILTON o 00

Chief Deputy TRAVIS COUNTY S afor - Comections
P.O. Box 1748 PHYLLIS CLAIR
Austin, Texas 78767 Major - Law Enforcement

(512) 854-9770 MARK SAWA
www.tcsheriff.org Major - Administration & Support

March 27, 2013

MEMORANDUM

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Ccmmissioner, Precinct 2
Honorabie Gerald Daugherty, Commissioner, Precinct 3
Honorabie Margaret Gomez, Commissioner, Precinct 4

FROM: Margaret H Seville 1777, Research and Planning
SUBJECT: 2012 State Criminal Alien Assistance Program - Projects

On November 27, 2012 the court approved acceptance of award from the United States Department of
Justice, Bureau of Justice Assistance for the 2011 State Criminal Alien Assistance Program (SCAAP) in the
amount of $492,999.

This federal program, as governed by Section 241(i) of the Immigration and Naturalization Act, 8 USC
1231(i) and Title II, Subtitle C, Section 20301, Violent Crime Control and Law Enforcement Act of 1994,
provides for partial reimbursement of local expenses incurred for housing persons incarcerated who are
determined to have not been of legal immigration status at that time,

The federal guidelines for use of these funds now indicate that they can only be used for corrections
related areas and at the time we advised the court that TCSO was working in conjunction with PBO to
ensure that these funds are used within the federal guidelines while best serving the needs of the TCSO
Corrections Bureau and due to their being one-time to use them for one-time expenditures.

On January 29™, 2013 item 20b the Court approved a list of items that the Sheriff's Office Corrections
Bureau requested to spend the funds on. At this time the Sheriff's Office is requesting to remove a
couple of items from the list and replace them with a higher priority item.

On February 25", 2013 high winds caused a power failure &t the Travis County Correctional Complex
(TCCC) due to downed power lines coming into the complex. At the time buildings switched to generator
power and it was discovered that there are some additional pieces of essential equipment that should be
on generator power. Due to this change in priorities we are submitting a change in the SCAAP projects
proposed to use these funds on.



The following is a listing of the projects approved January 29" and the approximate expenditures of each
project:

Project Projected Costs
VC Cell Conversion of HSB and TC) M0O $ 265,333.00
Inmate Computer Lab $ 30,000.00
Visitation Plaza $ 64,333.00
HSB Food Chutes $ 30,000.00
CBF Countertop Replacement $ 30,000.00
CBF Open Seating Separation/Renovation $ 24,000.00
TCCC Pavilion for SWAP Program S 40,333.00
Building 3 Sink Replacement S 9,000.00

At this time we propose removing the CBF Countertop Replacement and the TCCC Pavilion for the SWAP

Program and reprograming that money to the Building 100 Emergency Backup Power project which is a
higher priority.

There may been need, once work starts, to reallocate money between projects, however before any
money is use for a project not listed above the Sheriff's Office will work with PBO to ensure proper
authorization.

If you have any questions please feel free to contact my office at 854-9804.

Your support and approval of this award and project is appreciated.

CC. Travis Gatlin, PBO
Matt Naper, Auditor’s Office
Jim Connolly, County Attorney’s Office
Maria Wedhorn, TCSO Finance
File





