
SARAH ECKHARDT 

TRAVIS COUNTY COMMISSIONER - PRECINCT 2 

TRAVIS COUNTY ADMINISTRATION BUILDING 
700 LAVACA STREET, SUITE 2.300 
AUSTIN, TX  78701 
 
March 5, 2013 
 
To: Judge Sam T. Biscoe 
 
CC: Travis County Commissioners Ron Davis, Gerald Daugherty, and Margaret Gomez 
 
From: Commissioner Sarah Eckhardt  
 
RE:  Travis County task force to explore opportunities to improve working conditions and wages for 

the construction work force in our procurement and economic development policies 

 
CONSIDER AND TAKE APPROPRIATE ACTION ON THE CREATION OF A TASK FORCE TO 
IDENTIFY WAYS IN WHICH TRAVIS COUNTY'S ECONOMIC DEVELOPMENT AND 
PROCUREMENT POLICIES CAN IMPROVE WORKING CONDITIONS AND WAGES FOR THE 
CONSTRUCTION WORK FORCE. 
 
Draft Charge for the Task Force: 

 Identify and make recommendations for Travis County policies to improve working conditions and 
wages for the construction work force in and contracting with Travis County. 

 Identify legal constraints to such policies 

 Analyze the budgetary implications of such policies (additional FTEs, contracting costs, etc.) 

 Explore options for local preference in contracting (local businesses vs. local workers) 

 Explore living wage and prevailing wage requirements 

 Explore worker safety training requirements 
 
Deadline for reporting back to the Commissioners Court: May 2013 

 
Task Force Membership: 

 3 Internal Members: 

 Travis County Planning and Budget 

 Travis County Purchasing 

 Travis County Attorney  
 3 External Members 

 One representative for labor unions (LiUNA, IBEW, etc.) 

 One community representative (Workers Defense Project, Austin Interfaith, etc.) 

 One representative from the business community (Greater Austin Chamber, General Contractors 
Association, etc.) 
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M E M O R A N D U M 

 
TO:  Mayor and Council 
 
FROM: Kevin Johns, Director, Economic Growth & Redevelopment Services Office 
 
DATE: February 21, 2013 
 
SUBJECT: Staff action related to Council Special Committee on Economic Incentives: 

Approved motions including direction to staff 
 
This is a brief report on tasks associated with the Council Special Committee on Economic Incentives 
Subcommittee. In June of 2012, the City Council created a Council Special Committee on Economic 
Incentives to create a uniform framework that incorporates community values within economic 
development agreement proposals. On November 27, 2012, the Special Committee approved several 
motions (described below) to propose amendments of the City’s Economic Development Policy to City 
Council for consideration. Additionally, the Special Committee, by motion, directed the EGRSO staff 
in the four (4) areas described on the second page. This memo is to provide an update on the work 
EGRSO has completed to date.   
 
Motions approved by the Special Committee to amend the City’s Economic Development Policy are 
listed below 1 – 5: 
 

1. Shift the economic development policy from an abatement system to a rebate system that is tied 
to documentation and achievement of targeted goals identified in the economic incentive 
package. 
 

2. Require that prevailing wages be paid to construction workers.   
 

3. Use the City’s Living Wage of $11/hour as a Core Value. A Core Value is meant to be a 
minimum requirement that becomes part of the evaluation to determine whether or not an 
economic development agreement proposal is appropriate for Council consideration. 

a. Apply the living wage minimum hourly rate to all jobs, including full time employees, 
contract employees and contract construction employees.    

b. Create an exception process, with a recommendation from staff as to how to structure this 
process, which would allow a company, in certain circumstances, to ask for an exception 
that would be heard at the same time as the final vote for an incentive package.   
 

4. Include domestic partner benefits and health insurance benefits as a Core Value. Utilize the same 
exception process created in 3.b. above. 
 

5. Change the Threshold for Extraordinary Economic Impact within the Firm-Based Matrix to 
include the items listed below. Direction was given to staff to blend this motion with a staff 
recommendation and to bring the finished product back to Council for consideration. 

a. Paying base wages of $11/hour 
b. Meeting or exceeding Minority-owned and women-owned (MBE/WBE) goals identified 

in the Chapter 380 agreement 
c. Creating 10% of jobs that benefit the economically disadvantaged population 
d. Developing a program for recruiting of ex-offenders 
e. Providing domestic partner benefits 
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f. Filling 25% of new jobs by City of Austin residents 
g. Paying at least the industry average for new full-time jobs created 
h. Locating in a targeted redevelopment area 
i. Locating within ½ mile of public transit 
j. Obtaining LEED certification silver or above 
k. Creating a Web LOCI net benefit of at least $5,000,000 

 
Status Report 
 
Progress for items #3(b) and #5: The exception process and recommended changes to the Threshold for 
Extraordinary Impact are being developed and will take into consideration research from item #9 and # 10 
below. We are optimistic that completion is within the next 2-3 months, at which time staff 
recommendations for items #3(b), #5, and #6 will be brought forward for Council consideration. In the 
interim I will keep you apprised of our progress through monthly communications. 
 
Other motions approved by the Special Committee were made as follows: 
 

6. Establish a stakeholder process to consider strategies for mitigating potential impacts on from #3 
above to subcontractors and attempt to solve the prompt pay issues associated with 
subcontracting, including the possible requirement to establish a collateral pool. 
Progress: Staff is developing a process to obtain stakeholder input in order to develop a 
recommendation. The work is anticipated to be completed in 2-3 months. 
 

7. Provide a briefing annually to City Council to discuss targeted industries and how staff goes 
about determining which industries should be targeted from one year to the next. Progress: Both 
EGRSO staff and the Greater Austin Chamber of Commerce presented this information at the 
January 17, 2013 City Council meeting.  
 

8. Make available a series of evaluations made as a function of the firm-based evaluation criteria 
matrix so that scoring rationale can be seen. 
Progress: The series will be completed at the end of March 2013 and will be made available to 
the public on the EGRSO website. 

 
9. Research and provide to Council options as to how hiring of individuals from the City of Austin 

can be scaled at both the baseline and as a bonus. Further direction was given to seek best 
practices from other municipalities. 
Progress: EGRSO is utilizing the International Economic Development Council to conduct this 
research of its member municipalities. The best practices research and recommended options 
will be completed in the next 2-3 months. This item will be presented with the package of items 
#1-#6 above for Council consideration. 
 

10. Assess the number of local hires by incentivized companies. 
Progress: The eleven companies with active firm-based agreements have been asked to provide 
local hire data for the purpose of determining the number and percentage of City of Austin 
residents employed by these companies. The companies are responding. The survey responses 
will be finalized within the next 1-2 months. 
 

11. Make economic development agreement information more accessible. 
Progress: The EGRSO main webpage now features a direct link to the active agreements and 
payment information, and descriptive paragraphs have been added to assist users with 
understanding the information that is presented. 
 

 
Cc: Marc A. Ott, City Manager 

Sue Edwards, Assistant City Manager 



Good,	  safe	  careers	  in	  construction	  for	  Travis	  County	  
Community	  recommendations	  for	  improving	  Travis	  County’s	  procurement	  policies	  and	  
economic	  incentive	  development	  policies	  
	  
	  
»Prioritize	  safety	  by	  ensuring	  that	  construction	  workers	  are	  covered	  by	  workers’	  
compensation	  insurance	  and	  have	  received	  basic	  OSHA	  safety	  training.	  (Already	  
required	  for	  all	  City	  of	  Austin	  Public	  Works	  and	  Third-‐Party	  agreements)	  
	  
	  
»Allow	  workers	  to	  receive	  fair	  pay	  by	  implementing	  Davis-‐Bacon	  (already	  
required	  on	  Travis	  County	  works)	  and	  living	  wage	  requirements	  (already	  required	  
on	  incentive	  projects).	  Ensure	  that	  those	  being	  paid	  lower,	  apprentice	  wages	  are	  
truly	  enrolled	  in	  a	  recognized	  apprenticeship	  program,	  as	  is	  required	  by	  the	  Davis-‐
Bacon	  Act.	  
	  
	  
»Create	  good	  jobs	  for	  Travis	  County	  residents	  by	  rewarding	  businesses	  that	  hire	  
and	  develop	  the	  local	  workforce.	  
	  
	  
»Protect	  the	  County	  by	  asking	  bidders	  to	  disclose	  previous	  violations	  of	  the	  law,	  
and	  by	  requiring	  reasonable	  insurance	  coverage.	  
	  
	  
»Incentivize	  green	  jobs	  by	  both	  setting	  strong	  targets	  for	  energy	  and	  water	  
conservation	  and	  training	  the	  construction	  workforce	  in	  new	  green	  technologies.	  
	  
	  
»Give	  low-income	  neighborhoods	  a	  chance	  by	  creating	  an	  employment	  pipeline	  
from	  disadvantaged	  areas	  to	  County	  construction	  projects,	  and	  ensure	  residents	  
learn	  the	  skills	  they	  need	  to	  fill	  those	  positions.	  
	  
	  
»Establish	  consistent	  enforcement	  of	  construction	  policies	  to	  allow	  businesses	  to	  
bid	  on	  a	  level	  playing	  field	  with	  the	  expectation	  of	  enforcement.	  The	  County	  should	  
implement	  both	  payroll	  reviews	  and	  employee	  interviews.	  
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GREGORIO CASAR 
5504 Exeter Dr. Austin TX 78723 

Mobile: 832-654-7908 · Email: greg@workersdefense.org 
 

Qualifications for Construction Worker Task Force 
 

 

 
»Business Liaison for Workers Defense Project who has advocated for and organized low-wage construction 

workers in Travis County for over 10 years. WDP’s membership includes over 1,000 working families. 
 
»Lead negotiator for construction workers on incentive agreements beginning in 2012. 

•Apple Inc. agreed to implement a $12/hour living wage, safety training, workers’ compensation insurance, for 
construction workers and attempt to hire from local training for its 1,000,000 sq. foot facility, improving jobs for 
over 1,500 workers. 
•HID Global set a goal to ensure that 20% of its construction workers will be “Disadvantaged Residents” who will 
receive the skills training they need from local programs. 
•National Instruments agreed to protections similar to Apple’s, in addition to requiring Davis-Bacon wages. 
 

»Advocate for effective, well-tested procurement and construction policies at the City of Austin. 
•Implemented safety training at City of Austin, a policy now advocated by CoA Director of Public Works. 
•Authored the historic Rest Break Ordinance at the CoA, the first citywide ordinance in the country that 
requires water breaks for construction workers.  
•Ensured consistent enforcement of wage requirements at the CoA and on incentive projects such as White 
Lodging’s JW Marriott. 
 

»Created Premier Community Builder agreements, which allow Travis County’s private developers to partner with 
the local community to create good, safe construction jobs. 

•Foundation Communities now ensures all its construction workers are paid a living wage, have safety 
training & workers’ compensation insurance, and that residents of affordable housing can get the skills training 
they need to become safe, fairly paid construction workers. 
•Maxum Development signed an agreement to ensure workers would be safe on future projects, after three 
young workers perished due to faulty scaffolding on Maxum’s 21 Rio apartment project in West Campus. 
 

»Experience crafting Master Development Agreements, and Public Private Partnerships 
•Trammell Crow will build the largest development in Downtown Austin under a Master Development 
Agreement, two pages of which are worker protections implemented by WDP and Austin City Council, 
including Davis-Bacon, safety monitoring, and hiring from local skills training programs. 
•The Seaholm redevelopment will implement a responsible contracting policy. 

 
»Published studies on improving working conditions including: 

•Build a Better Texas, the most comprehensive study in the country on working conditions in the 
construction industry, surveying over 1,200 construction workers in 5 Texas cities. Co-Editor 
•Green Jobs for Downtown Austin, a University of Texas study finding most Downtown consumers were 
willing to pay more for sustainable development and avoid consuming where workers are mistreated. Co-Author 
•Keeping our Promises, an in-depth study of low wages at the University of Virginia, including an analysis of 
the legality and fiscal impact of Charlottesville, Virginia living wage policies. Co-Author 
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Jeremy Hendricks
624 Canion Street, Austin, Texas 78752 Cell: (405) 833-6462

jeremy@swldc.org

WORK HISTORY

2008-Present Southwest Laborers District Council, Assistant Business Manager and Legislative
& Political Director
Coordinate Office and Political Activities of the SWLDC in Arkansas, Oklahoma and
Texas. Promote members of the Laborer’s International Union of North America and
our Signatory Contractors. Advocate responsible contracting policies to protect
workers and taxpayers.

Southwest Laborers’ District Council, Laborers-Employers Cooperation and
Education Trust (LECET) Director for Arkansas, Oklahoma and Texas
Working to promote the goals of the Laborers’ International Union of North America
(LiUNA), including marketing the organization, expanding market share, passing
sound labor laws, and developing relationships with contractors and political officials.
Additional duties include large scale event planning, District Council newsletter and
press releases, job tracking, and political activism.

2008 Dan Boren for Congress, Campaign Manager
Richard Lerblance for State Senate, Campaign Manager
Successfully directed all aspects of campaigns, including media, mail, polling,
fundraising and field programs. Responsible for large scale event planning for Boren for
Congress, including Annual Boren BBQ and the Oklahoma Ball at the Smithsonian
Museum of the American Indian for the 2009 Inauguration of President Barack Obama.

2007-2008 Oklahoma Education Association, Legislative & Political Organizer
Serving as legislative and political organizer for the northwest region. Responsible for
lobbying at the State Capitol and acting as liaison to recommended candidates.
Managing voter file database and action email list for the association, as well as directing
membership recruitment efforts for the northwest region.

2007 Oklahoma Democratic Party, Communications Director
Officially serving as Communications Director for the ODP, in cooperation with the
Democratic National Committee’s State Partnership Program, responsible for all press
releases and press events, as well as acting as official spokesman in lieu of the Chair. In
addition, due to the ODP’s financial constraints, serving as Technology Director
responsible for computer systems, voter file and internal databases and as Finance and
Compliance Director, responsible for accounts receivable and payable, ethics filings and
general office management.
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2005-2007 Hendricks & Associates Consulting
President and founder of Hendricks & Associates Consulting, a multi-faceted political
consulting firm specializing in Democratic candidates and progressive causes offering a
wide array of services including general strategy, message development,
communications, fundraising, research, voter database management, targeting, grassroots
organization and advocacy, ethics compliance, website development and political
material design.

2006 Election Cycle Clients: Lloyd Fields for Labor Commissioner (W), David
Prater for District Attorney (W), Richard Morrissette for State Representative (W),
Scott Inman for State Representative (W), Wallace Collins for State Representative
(W), Brian Renegar for State Representative (W), Ryan McMullen for State
Representative (W), Jeff Potts for State Representative, Melvin Jones for State
Representative, Casey Davis for State Representative, Gary Updyke for State
Representative, Earline Smaistrla for State Representative, Malcolm Savage for
District Judge, Sheila Kirk for Associate District Judge (W), Charles Gray for
Associate District Judge (W), Dale Marlar for Judge, Lenardo Smith for OKC City
Council, Shaloa Edwards for Sallisaw Chief of Police (W), The New Majority Fund -
a Democratic PAC focusing on House Races, Oklahoma Democratic Party - Voter
Activation Network Administration, and New Dominion, LLC. - Crisis Management
and Grassroots Mobilization

2007 Clients: Rachel Butler for Norman City Council (W), Representative Richard
Morrissette, Representative Wallace Collins, Representative Scott Inman,
Representative Eric Proctor, Representative Anastasia Pittman, Representative Terry
Harrison, The New Majority Fund, Oklahoma Democratic Party - Voter Activation
Network Administration, and T.R.U.S.T. - a non-profit for Transportation Advocacy.

2004-2005 Campaign Director, State Question 723 Campaign
External Affairs Manager, Oklahomans for Safe Bridges and Roads
Managed and led effort to build a broad-based coalition to successfully gather nearly
three-hundred thousand signatures for an initiative petition to raise the fuel tax to the
regional average and create a transportation lock box, which resulted in the most
successful initiative petition drive in the state’s history. Coordinated SQ 723 campaign
team consisting of a coalition of stakeholders, multiple consulting firms and dozens of
board members from various fields. Managed campaign budget of $1.4 million dollars
and staff.

2004 Executive Assistant, Devonshire Institute
Provided assistance on projects for candidate and lobbying clients of Peter Regan.

2004 Campaign Manager, Mike Frickenschmidt for House District 40

Managed campaign essentials, including message, targeting, list development, and
speech writing.
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2003-2004 Candidate for State Representative - House District 28
Managed all aspects of campaign including message, field, fundraising, political material
design, and press. Lost in the 2004 Democratic Run-off by 49 votes, despite the
opponent spending $120,000 compared to the Hendricks campaign spending $32,000.

2002-2004 Technology Services Coordinator, Voter File Manager & Mail Program Director,
Oklahoma Democratic Party
Supervising and problem solving technology issues within the party headquarters.
Organizing mailings averaging 5,000 pieces, including larger mailings up to 200,000
pieces. Managed and maintained voter file, worked with vendor to build first online
voter file access in Oklahoma, fulfilling all voter file requests, coordinated training for
candidates, activists and vendors statewide.

2000-2002 Assistant to the Executive Director of Staff, Oklahoma House of Representatives

Led special projects for the House Research, Legal and Fiscal divisions, including
preparing a daily summary of legislation for Democratic Caucus members and tracking of
key legislation. Worked closely with House members and Division Directors to assist in
the planning and execution of the Democratic legislative agenda.

2000 Assistant to the Executive Director, Oklahoma House PAC

Assisted in building databases, producing mailings and general office duties.

1999-2000 Graduate Assistant, Oklahoma Institute for Learning Styles, NSU Tahlequah

Responsibilities included research, legislative correspondence, the testing, grading, and
explanation of learning styles tests, and Institute financial records.

1998 Campaign Manager, Hager ‘98 Gubernatorial Campaign

Duties included fundraising, database management, travel logistics, advance and field
work, event planning, correspondence, media relations, preparing and filing Ethics
Commission reports, and overall management of the campaign office.

1995-1998 Head Dialing Room Supervisor, Issues and Answers

Supervised political and corporate surveys, tracked production, established and achieved
deadlines, quality control, and general office duties.

EDUCATION

1994-1998 Bachelor of in Arts Political Science, Cum Laude, Oklahoma City University, OKC
1999-2000 Masters work in Communications, Northeastern State University, Tahlequah
2001-2003 Masters work in Political Science, University of Central Oklahoma, Edmond

COMPUTER SKILLS

Program knowledge includes the Voter Activation Network, NGP, Microsoft Office
Suite, PowerPoint, Filemaker Pro, Microsoft Visual FoxPro, various multimedia and
design software, and finance management software.



AARON CHAPPELL 
(213) 631-6106      624 Canion Street, Austin, TX 78752  chappello@gmail.com 

 
 

PROFESSIONAL EXPERIENCE 
 
LABORERS’ INTERNATIONAL UNION OF NORTH AMERICA    Austin, TX 
Campaign Director                2011-2012 

• Spent 2011 working directly with interim Organizing Director to examine low-density markets for organizing potential; drafted 
plan for non-traditional construction worker organizing in Austin, met with leadership to discuss plan, get buy-in, secure funding 

• In 2012, moved to and opened office in Austin; built relationships with key community, labor, political allies 
 
LABORERS’ INTERNATIONAL UNION OF NORTH AMERICA    Riverside, CA 
Strategic Organizer                2006-2010 

• Led targeting research on contractors and markets for a new campaign in residential construction 
• Opened campaign offices in Riverside, Phoenix and Las Vegas 
• Political, community and media organizing in the Inland Empire to support worker organizing, including: immigration advocacy, 

homeowner advocacy, and introducing legislation in the California Assembly 
 
TRANSPORT AND GENERAL WORKERS UNION (on behalf of SEIU)    London, England 
Research Consultant                Summer 2005 

• Developed database of London commercial office properties for a market survey  
• Trained organizers and directors in the use of Access databases for an organizing drive 
• Trained TGWU research staff in corporate campaign research for a building service campaign 

 
LOCAL 11, SEIU, AFL-CIO         Miami, FL  
Lead Researcher           2004 

 
• Launched corporate campaign to support an organizing drive by Miami condominium workers into a new local 
• Led research on key organizing target and the condominium market in South Florida 
• Developed relationships with condominium residents to support campaign 
• Worked in close consultation with local leadership on overall campaign strategy and the direction of the new local 

 
LOCAL 32BJ, SEIU, AFL-CIO         New York City  
Research Analyst/Assistant/Intern         1999-2003 
 

• Conducted corporate research to aid in new organizing campaigns and fight-backs; campaign planning to implement 
• Tracked and analyzed conditions in the New York City real estate market to aid collective bargaining  
• Conducted economic research for a ‘white paper’ to support the Local’s organizing campaign in Northern NJ 
• Created and maintained relational databases tracking union representation in local real estate markets 

 
WORKING FAMILIES PARTY         New York City  
Organizer, Democracy Summer Program         Summer 1999 

• Recruited members in the Fort Greene/Crown Heights council district from union-partner membership lists 
• Registered voters and carried petitions for political candidates 

 
 

SKILLS 
 
• PowerPoint; database design in Access; Excel; basic design of web pages, banners, leaflets, billboards in Photoshop and Publisher 
• Spanish, in need of refreshing 

 
EDUCATION 
 
COLUMBIA UNIVERSITY, New York City           BA in US History, 2000 

Studies focused on Labor and Religion in 20th Century US 

mailto:chappello@gmail.com


 

Taylor Terkel 

Professional Biography 
 

Ms. Terkel is responsible for sourcing, developing and underwriting commercial real estate ventures for 
FourT Realty. Prior to relocating to Austin, Ms. Terkel was an Associate in the Debt Placement group at 
Eastdil Secured, a wholly owned subsidiary of Wells Fargo. During her time at Eastdil Secured, Ms Terkel 
successfully closed over $1.5 billon of permanent and interim financings and over $500 million of 
secondary loan sales. Prior to joining Eastdil Secured, Ms. Terkel was an Associate with Capmark in New 
York City and an Analyst with Clark Realty Capital in Washington, D.C. 

Ms. Terkel is a licensed salesperson in Texas and  is an active member of the Urban Land Institute’s 
Austin chapter, Real Estate Council of Austin, and ICSC.  In addition, Ms. Terkel serves as a board 
member for the Hill Country Conservancy. 

Ms. Terkel received a Bachelor of Arts degree from the University of Pennsylvania in Philadelphia, PA 
and graduated cum laude with distinction as a Benjamin Franklin Scholar. 

Office: 512-590-7739                                                                                                                                               
Cell:     512-568-1313 
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Dave Porter, CEcD 

 
15 Lovegrass Lane 

Austin, Texas 
Business Phone: 512-322-5650 – Cell Phone: 512-636-0661 

________________________________________________________________________ 
 
 
Work History 
 
 
         September, 2004 – Present.  GREATER AUSTIN CHAMBER OF  
         COMMERCE.   Austin, Texas 
 
         Senior Vice President, Economic Development 
 

• Responsibilities: Oversee the economic development function, operations and 
staff of 12 within the Chamber. Successfully carried out Opportunity Austin 
1.0 (2004 – 2008) - the regions five-year economic development strategy to 
diversify the economic base and to generate 72,000 net new jobs and $2.9 
billion in new wage growth; Opportunity Austin 2.0  (2009 – 2013) – continue 
the five-county strategy: primary goals – 117,000 net new jobs and $10.8 billion 
in new payroll by December 31, 2013. 

 
• Summary of Results: Opportunity Austin 1.0 (2004 – 2008) 

- 124,200 net new jobs (goal: 72,000) 
- $5.7 billion in wage growth (goal: $2.9 billion) 
- 144 Corporate Announcements (goal: 100) 
- 540 Prospect visits (goal: 250) 
- 835 face-to-face meetings with C-Level “out-of-market” executives (goal:      
500) 
- 857 Regional Retention Visits (goal: 475) 

• Summary of Results: Opportunity Austin 2.0 (2009 – Present, June 2011) 
- New jobs (to be determined on 12/31/13) – goal: 117,000 
- Wage growth (to be determined on 12/31/13) – goal: $10.8 billion 
- 58 Corporate Announcements 
- 402 Prospect Visits  
- 627 face-to-face meetings with C-Level “out-of-market” executives    
- 711 Regional Retention Visits  

 
• 2010 – Named one of the “Ten People Who Made a Difference in the South”, 

Southern Business & Development Magazine, Winter 2011  
 

• 2010 – Award of Excellence – Biotech: Expansion Solutions Magazine 
• 2010 “Top Economic Development Group” Site Selection Magazine 
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• 2007 Finalist for CORENET Global “Major Deal of the Year” – Samsung’s 

new $4 billion semiconductor plant. 
 

• 2006 CORENET Global “Economic Development Leadership Award” 
 

• 2006 “Best Economic Development Program over 500,000 population”, Texas 
Economic Development Council 

 
• Hosted 7 annual “Showcase Austin” events – Annual “Red Carpet” tour of 

Austin. Invite national / international site selection consultants for a two day 
tour.  

 
• Numerous speaking engagements at national and international conferences.        

 
 
       July 1999 – August 2004 – ASHEVILLE AREA CHAMBER OF COMMERCE,  
       Asheville, North Carolina 
                 
        VICE PRESIDENT, ECONOMIC DEVELOPMENT 
 

• Responsibilities:  Managed a staff of six within the Chamber; implemented 
programs that resulted in 3,500 new jobs for the metro area. 

 
• Established a local industry Rapid Response Team comprised of community 

leaders to provide support and follow up to the nearly 200 annual local visits 
made by staff. 

 
• Won the 2000 Governors Award for Economic Development 

 
• Established a Technology Council to assist in identifying and attracting small 

high tech businesses to Asheville.  Developed a strategic plan targeting digital 
media, software development and biotechnology companies. 

 
     August 1998 – June 1999.  CONSULTANT, KANSAS DEPARTMENT OF  
     COMMERCE.  Raleigh, North Carolina 
 
     BUSINESS DEVELOPMENT CONSULTANT 
 

• Responsibilities: Market the state of Kansas to Site Selection Consultants / 
National Real Estate firms throughout the United States. 

 
• Developed a comprehensive database with over 600 consultants 

 
• Personally met with over 70 site consultants in New York, Los Angeles, 

Chicago, Atlanta and St. Louis. 
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      December 1995 – July 1998. NORTH CAROLINA GLOBAL TRANSPARK 
      AUTHORITY.  Raleigh, North Carolina 
 
      VICE PRESIDENT, MARKETING 
 

• Responsibilities: developed a strategic marketing plan for the Global TransPark 
which included the recruitment of national and international companies to the 
TransPark. 

 
• International Promotion included: Speaker at the International Air Cargo 

Conference in Dubai, U.A.E. (October, 1996); Shanghai China, Business 
Strategy Symposium (October 1996); Keynote Speaker, Nagoya New 
International Airport Conference (October, 1997).  Numerous international 
trade missions with the North Carolina Department of Commerce 

 
July 1984 – November 1995.  WICHITA/SEDGWICK COUNTY PARTNERSHIP 
FOR GROWTH, INC.  Wichita, Kansas 
 
DIRECTOR – BUSINESS DEVELOPMENT (1990 – 1995) 
 

• Responsibilities included recruitment of national and international companies to 
the Wichita area. 

 
• International promotion included “investment” seminars in Europe and Asia 

targeting aerospace companies / suppliers. 
 
MANAGER – BUSINESS RETENTION & EXPANSION (1987 – 1990) 
 

• Directly assisted companies like Boeing, Cessna, Raytheon, Learjet and many 
local suppliers with expansions. 

 
• Began working with other South Central Kansas communities on retention and 

expansion opportunities. 
 
SPECIALIST – ECONOMIC DEVELOPMENT (1984 – 1987) 
 

• Assisted small to medium size companies with expansion projects.  Acted as 
liaison between expanding companies and units of government to expedite the 
expansion process. 

 
 
1981 – 1984: Commercial & Industrial Real Estate – John T. Arnold Associates, 
Inc., Wichita, Kansas (Not licensed) – Office Manager 
 
EDUCATION 
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        Wichita State University, B.S. in Business Administration 1981 
        University of Oklahoma, Economic Development Institute 1990 
        Certified Economic Developer, 1994 
REFERENCES 
 
           Upon Request 
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