Item 21

Travis County Commissioners Court Agenda Request

Meeting Date: 03/26/2013, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget Office, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Application to K9s4COPS, a 501(c)(3) non-profit organization to provide a public
service dog for the Sheriff's Office;

B. Application to the Office of the Governor, Criminal Justice Division to continue
the Residential Substance Abuse Treatment Program in Juvenile Probation; and

C. Approve revised resolution for the Trauma Informed Assessment and Response
grant application originally approved on February 26, 2013.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Iltem A is an application to receive a public service dog for use in the Sheriff's Office.

Item B is the annual renewal application for the Leadership Academy Grant in Juvenile
Probation Department.

Iltem C is a revision to the resolution approved as part of the Trauma Informed
Assessment and Response application approved by Court on 02/26/13.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

There are no additional funding requirements resulting from these items.

REQUIRED AUTHORIZATIONS:
Planning and Budget Office Leslie Browder
County Judge’s Office David Salazar
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:

Application Approval: Permission to Continue: [ ]

Contract Approval: [7] Status Report: []

Check One: Original: Amendment: []
(A8 New Grant: Continuation Grant: [ ]
Department/Division: Sheriff
Contact Person/Title: Karen Maxwell, Senior Planner
Phone Number: 854-7508
Grant Title: K9s4COPs
Grant Period: From: 4/1/2013|| To: 9/30/20131
Fund Source: Federal: [} State: [] Local: [7]
Grantor: K9s4COPS, a 501(c)(3) non-profit organization
Will County provide grant funds to a sub-recipient? Yes: [] No:

Are the grant funds pass-through from another .
agency? If yes, list originating agency below. Yes: [] No:

Originating Grantor: K9s4COPS, a 501(c)(3) non-profit organization

Budgeted
Budget Categories Grant Funds Co&gr:\t:reCost co:torc;:‘:yﬁon In-Kind TOTAL
#595010

(Cash Match)
Personnel: $0 $0 $0 $0 $0
Operating: $0 $0 $0 $0 $0
Capital Equipment: $ 12,000 $0 $0 $0 $ 12,000
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 12,000 $0 $0 $0 $ 12,000
FTEs: 0.00 0.00 0.00 0.00 0.00

Permission to Continue Information

Fndingsoures Personnel Cost | Operating Cost | Estimated Total Filled FTE e X ation
(Cost Center) Date
$o $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor K |MN
County Attorney ] 1JC

Grant Summary Sheetv 1.0



Performance Measures

4 Measure Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
Measure Measure Measure Measure
+ | - Applicable Departmental Measures
1. K9 Searches 283 92 296
2,
3.
+] - Measures for the Grant
1.
Outcome Impact Description
2.
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

The Travis County Sheriff's Office is requesting approval to submit an application to K9s4COPs, , a 501(c)(3)
non-profit organization, to receive a public service animal for the office. No additional staff will be requested
related to the animal and all costs will be paid by existing funds of the office. There is not grant match
requirement. The office notes that a current public service animal may be retired soon due to health concerns
so receiving a new animal will help the office to maintain current service levels for the program.

PBO recommends approval to submit the application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The TCSO K9 unit supports the overall mission of TCSO, supporting patrol and interdiction services, increasing
community awareness and involvement in the detection and prevention of crime, conducting tracking and
searches for our agency as well as local partner agencies. One of the public service dogs within the TCSO K9
unit has begun to suffer from seizures and may be retired at any time. This application provides an opportunity
to seek a non-cash grant award in the form of a public service animal (K9) and if awarded this will allow for
integration of a new PSD while maintaining operational levels of the unit.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

Altfinancial obligations related to the feeding, care, and healthy maintenance of the service animal will be met
using Sheriff's Office existing budgeted funds. No additional County obligation will be requested.

3. County Commitment to the Grant: is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

If awarded, the recipient organization must maintain all feeding, care, and health needs for the service animal.
These expenses will be met within existing Sheriff's Office budgeted funds.

Grant Summary Sheetv 1.0



4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

N/A

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

None.

6. If this is a new program, please provide information why the County should expand into this area.

Award of this grant will maintain operational levels of the existing TCSO K9 unit.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The TCSO K9 unit has one PSD that may be retired very soon due to a medical condition. The addition of
another service animal at this time will allow for integration of a new PSD and will support the agency and K9
unit goals of reducing response times to K9 unit call outs and increasing self-initiated responses, increase traffic
and criminal interdiction, provide more opportunity for community awareness and involvement activities, in

addition to conducting tracking and searches in the dog's trained specialty as needed, by integrating the new
PSD into the unit in a timely fashion.

Grant Summary Sheet v 1.0
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JAMES N. SYLVESTER GREG HAMILTON

Chief Deputy TRAVIS COUNTY SHERIFF
P.O. Box 1748
Austin, Texas 78767
(512) 854-9770
March 6, 2013 www.tcsheriff.org
MEMORANDUM
To: The Travis County Commissioners Court
From: Karen Maxwell, Senior Planner

Subject:  K9s4COPs Grant Application

PHYLLIS CLAIR
Major - Law Enforcement

DARREN LONG
Major - Corrections

MARK SAWA
Major - Administration & Support

Attached is a grant application to K9s4COPs, a 501(c)(3) non-profit foundation established to
place trained K9s with law enforcement agencies. This application provides an opportunity to
seek a non-cash grant award in the form of a public service animal. No additional handlers
are requested in support of this application. One of the current service animals may be retired
soon due to health concerns so this provides opportunity for continuation of operational levels
while integrating the new K9 into the unit. All costs for care and feeding will be assumed with
existing Sheriff's Office budgeted funds and there are no additional match requirements for

this grant.

We are requesting the Commissioners Court approve submission of this grant application. If

you have questions, please don't hesitate to contact me at 854-7508.

Ce: Matt Naper County Auditor’s Office
Jim Connolly, County Attorney's Office
Travis Gatlin, PBO

I



The Application Process

This application is a request for a police service dog that is brought before our Board of
Directors for consideration. This application process does not guarantee a police service dog
will be placed with your organization. We take great care in our selection process to ensure the
grant of a police service dog is being placed with an agency that has the financial capability to
care of the police service doc and has the experience necessary to utilize this highly trained
asset to the greatest extent possible.

Our Executive Director and K9s4COPs board will follow up with your organization by email or
phone on any information to better understand the urgency of your request.

Please complete the application and attach any letters or additional information you deem
necessary to support your request to the email or address listed below.

Email: Liz@K9s4COPs.com
Mail: K9s4COPs Inc., 1210 West Clay St., Unit 9, Houston, TX 77019
Phone: 713-523-2677

Once the Board of Directors has reached a decision, K9s4COPs will contact you advising you of
the outcome. Should the Board of Directors grant your agency a police service dog, the award
will be announced in K9 Roll Call, which occurs at the beginning of each quarter. Also, a press
release with your agency’s name, as recipients will be sent out.

For more details please check out the Grant Criteria page.

PLEASE COMPLETE THE FOLLOWING APPLICATION:

Organization Name: Travis County Sheriff’s Office

Street Address: 5555 Airport Bivd
City, State and Zip:  Austin, TX 78751
County: Travis County

Primary Contact for Questions on this Application:
Sgt. Walls, Warren D.

Daytime Phone: (512)762-2722 Work: (512) 854-4875
E-mail Address: dale.walls@co.travis.tx.us

REV SEPTEMBER 2012 www.K9s4COPs.org Exhibit 1A - Page 1

[2



Section 1 Law Enforcement Agency and Community

The following questions help our organization understand the agency and community
requesting a POLICE SERVICE DOG (K-9).

1.) Which law enforcement agency is requesting a POLICE SERVICE DOG (K9)?
Travis County Sheriff’s Office

2.) What is the name of the city or county making the request?
Travis County

3.) What is the population of the city, and/or county you will be patrolling?
1,063,130 (2011 census)

4.) What are the square miles of the city and/or county you will be patrolling?
990.2 square miles

5.) Is there a POLICE SERVICE DOG (K9) unit in your law enforcement agency?

Yes
A. If so, how long has the unit been operational?
Since 1995

6.) Is this request for a POLICE SERVICE DOG to launch a POLICE SERVICE DOG (K9) unit in
your agency?

No

A. If so, does anyone with the agency have any past experience with canines in law
enforcement? Or where do you plan on receiving your initial training?

N/A

7.) What is the size of your law enforcement agency?
Approximately 350 sworn LE that includes command staff
8.) How many POLICE SERVICE DOG (K9) officers in your unit?
Five
9.) How many POLICE SERVICE DOG (K9) officers have dogs?
Four
10.) What is the time frame dictating the need of the POLICE SERVICE DOG?
As soon as practical.
11.) Are there any neighboring agencies with POLICE SERVICE DOG (K9) units? If so what is the
distance?
Yes. Austin Police Department (largest municipality within Travis County)
12.) If you have a canine unit, how much training time is allotted per month to train?
32 hours
13.) Will your department provide a letter of support to K9s4COPS Inc., outlining what they will
provide for the canine and the handler? For example food, housing for dog, vehicle
equipment, training, or training time for the handler. Please submit with application.
Yes, attached.
14.) Has a POLICE SERVICE DOG (K9) ever died in your department for any other reason than in
the line of duty or health or age? No

- ___________ ]
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Section 2 Type of POLICE SERVICE DOG (K-9) Being Requested

Although most agencies request dogs titled Single or Dual purpose dogs, to avoid confusion we
have listed the different disciplines of training received through certification of credible
vendors.

Please keep in mind that this process is about selecting the right dog for the right job. One dog
cannot do everything so please consider the basic needs of your community when selecting the
training of your dog.

Definitions:
A Single purpose dog is trained in one of the following disciplines:

Green Dog (untrained)

Imprinted with Scents

Patrol — trained in handler protection

Human odor, which is the ability to search missing people or suspects
Narcotics Detection

Explosives and Bomb Detection

Cadaver

Search and Rescue

Arson — Accelerant detection

N HEWN R

A Dual purpose dog is trained in more than one discipline and they are the following:

1. Patrol and Narcotics
2. Patrol and Explosives

Please Make Selection of Specific Needs for Your Community

1. What discipline type of SINGLE purpose dog are you requesting? Please choose

one:
a. Patrol — may be trained in handler protection, or in human odor, which is
the ability to search for people, missing, or suspects
b. Narcotics Detection
c. Explosives and Bomb Detection
d. Cadaver
e. Arson — Accelerant detection
f. Other (please explain)

________________
REV SEPTEMBER 2012 www.K9s4COPs.org Exhibit 1A - Page 3
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2. What discipline type of DUAL purpose dog are you requesting? Please choose

one.
a. Patrol and Narcotics
b. Patrol and Explosives
C. Other (please explain)
3. Is your organization requesting assistance with the purchase of a green dog and

your certified in-house trainer will do the training? If so, and there is a trainer
with your agency. Please list experience and qualifications.

Sgt. Warren Dale Walls — Over 30 years’ experience training dogs and handlers.
1983 Patrol Dog Handler Course, USAF(240 Hours)
1987 Narcotics Handler Course, USAF(240 Hours)
1996 Federal Puppy Dog Program, Fort Worth TX(160 Hours)
1999 Handler/Instructor/Judge Certification, Salt Lake City Utah (320
Hours)

Certified Utah Post Instructor and Judge/Certifying Official for NPCA

4, Are you requesting more than one (1) dog? If so, please list the disciplines each
dog must have. No

5: Does your organization have a preference for a particular breed? Explain the
reason for the particular breed.
We would prefer a German Shepherd or Belgian Malanois. The reason for this
selection is because of the high trainability and drive factor regarding dual
purpose training.

6. Do you have a SOP or mandatory certification that the dog must have? Yes
If yes, please specify: National Police Canine Association

7. Do you have a medical and welfare system set up for patrol dogs?
Yes, Premier Animal Clinic
DVM Shane Daigle (Cedar Park, TX)
(512) 260-4000

8. Does your organization provide for the financial expenses of patrol dog
maintenance? If so, please explain.
Yes,
Travis County pays for 100% of the Care and Maintenance for the dogs. Each
handler is issued a home kennel, and Heated/AC Kennels are available at the
East Substation for extended vacations or sick leave.

S —
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9. Do you have equipment necessary for maintenance of the dog (i.e. leashes,
collars, harnesses, crate, a built in cage for the car, heat alarm, etc.)?
Yes, all necessary equipment is provided.

Section 3 Handlers and Trainers

Because we take great care in placing our POLICE SERVICE DOGS with qualified organizations,
we want to ensure they will be cared for by experience certified handlers. Please tell us about
your POLICE SERVICE DOG (K9) handler’s certifications and POLICE SERVICE DOG (K9)

experience.

1) How many years of law enforcement service does the handler possess? 8 years

2.)  How many years of POLICE SERVICE DOG (K9) Unit service? 3 years

3.)  What training or certifications does the handler hold?

2010 Basic Handler Course, 2010 NNDDA National Narcotics Conference, 2013 HITS
Advanced Narcotic Detection Training, 2013 Law Dog Conference (Las Vegas).

4.) What type of POLICE SERVICE DOG (K-9) handler program re-certifications do you
attend? Yearly NPCA re-certification in patrol and narcotics with yearly in house
evaluations.

5.)  What experience does the handler have working a dog on the street? 3 years

6.) What type of dog has the handler worked with (single, dual, cadaver, etc.)? Dual purpose
Narcotics/Patrol.

7.) There is also the need for maintenance or sustainment training. Is your organization able

to do this in house or will you need to outsource this continued training? In-
House/Training is conducted once per week as a unit and handlers are allotted time on
shift for individual training.

If there is more than one handler, please use the following space to explain.

____________________________________________
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| AEOPS
Please provide any additional details you believe would assist K9s4COP’s in understanding your
agency’s need for patrol dogs.

Section 4 About Your Organization

Over the past couple of years there has been an increase in demand for K9 assistance with
patrol and other specialty units. Seeking to fund, locate, and train a new K9 is a time
consuming task that keeps one of our five K9 teams out for quite some time. My current K9 is
beginning to suffer from seizures and could be retired at any moment. Acquiring a new K-9
now will minimize the time needed to keep a K9 team operational and prepared to work the
streets.

__ _______________________________________________ ]
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JAMES N, SYLVESTER GREG HAMILTON PHYLLIS CLAIR

Chief Deputy Major — Law Enforcement
TRAVIS COUNTY SHERIFF e
P.O. Box 1748 Major — Corrections
Austin, Texas 78767
ol MARK SAWA
(512) 854-9770 Major - Administration & Support
www.tcsheriff.org

March 1, 2013
To: Liz Lara Carreno
Executive Director
K9s4COPs
1210 West Clay St., Unit 9
Houston, TX 77019

From: Major Phyllis, Clair
Law Enforcement Bureau
Travis County Sheriff's Office
Subject: K-9 Grant

Dear Ms. Lara Carreno:

I am writing this letter to support my organization’s grant proposal to receive a police service
dog(s) from the K9s4COPs Inc. organization.

I certify that our organization’s grant application has been presented to me and that | am
satisfied the statements contained therein are true and correct.

Our organization can provide for the financial expenses of a police service dog(s) and has the
equipment and experience necessary for the support and maintenance of our granted dog(s).

| give the proposed K9s4COPs grant application for a police service dog(s) my fullest support. If
Travis County is selected the grant must be approved by the Travis County Commissioners prior
to taking custody of the animal. I sign this letter as an authorized official with the Travis County
Sheriff’s Office.

Please contact me at (512) 854-9759 if | can be of any further assistance.

Sincerely,

Major Phyllis Clair



K9s4Cops Grant Agreement Terms and Conditions

The grants made by K9s4COPs may be discontinued, modified, or withheld, if, in the sole discretion of
K9s4COPs such action is necessary to comply with the requirements of the K9s4COPs Grant Terms and
Conditions, necessary to comply with federal, state, or local laws, or it is in the best interest of the
police service dog.

This grant and notice of approval are also subject to your performance of the following terms and
conditions:

1 Report will be submitted to K9s4COPs annually, stating the current health of the police
service dogs granted including veterinary records.

2. Report will be submitted to K9s4COPs semi-annually, stating what is being accomplished
in the community by the police service dog granted.

3. Your organizationtion consents that representatives of K9s4COPs may have complete
access to your files and records for the purpose of making such financial audits, health
verifications, and investigations as it deems necessary with reference to the police
service dogs granted.

4. K9s4COPs may, at its expense, monitor and conduct an evaluation of operations and
discuss with your organization the police service dogs granted.

5. Your organization shall immediately give written notice to K9s4COPs if your organization
ceases to be exempt from Federal income taxes under the provisions of Section 501 (c)
(3) of the Internal Revenue Code, or if the purpose and mission of your organization
substantially changes.

6. By making this grant, K9s4COPs assumes no financial or legal obligation to provide future
or continuing support to your organization.

7. Your organization agrees to assume all liability for all acts of the service dog. Further
and to the extent permitted under the law of the State of Texas, your organization
hereby releases and agrees to release, defend, indemnify, and hold K9s4Cops, Inc. and
its employees, officers, directors, agents, representatives and volunteers (“Indemnified
Parties”) harmless from and against all claims, demands, causes of action, suits,
damages, liabilities, losses, and expenses including court costs and reasonable attorney’s
fees, and all loss, damage, personal injury, or death resulting to K9s4Cops, Inc., its
employees, officers, directors, agents, representatives and volunteers, and any third
parties, arising out of or in connection with the activities to be undertaken by the service
dog for the benefit of your organization. TO THE EXTENT PERMITTED UNDER TEXAS

REV SEPTEMBER 2012 www.K9s4COPs.org 1
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LAW, THIS INDEMNITY, RELEASE, AND HOLD HARMLESS AGREEMENT APPLIES
REGARDLESS OF WHETHER THE CLAIM, DEMAND, LOSS, INJURY OR LIABILITY IS
CAUSED, IN WHOLE OR IN PART BY AN INDEMNIFIED PARTY, INCLUDING WITHOUT
LIMITATION CLAIMS ARISING OUT OF OR RESULTING, IN WHOLE OR IN PART, FROM
THE INDEMNIFIED PARTY’'S SOLE, JOINT, COMPARATIVE OR CONCURRENT
NEGLIGENCE, STRICT LIABILITY, OR FAULT, BUT NOT GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT. THE PARTIES ACKNOWLEDGE THAT THIS STATEMENT COMPLIES WITH
THE EXPRESS NEGLIGENCE RULE AND IS CONSPICUOUS.

8. In the event that K9s4COPs wishes to issue a news release concerning the grant, a copy
of the proposed release will be submitted to your organization prior to the release.

9. Police service dogs granted shall be returned to K9s4COPs under the following
circumstances:

a. In the event that your organization loses its tax-exempt status under Federal tax laws or
substantially changes its purpose and mission.

b. If your organization fails to comply with any portion of the conditions here within
agreed upon, police service dogs granted shall be returned to K9s4COPs.

The foregoing terms and conditions are intended to help us satisfy the requirements of the Tax
Reform and Relief Act of 1969. Revision of these terms may be necessitated from time to time to meet
the requirements of the Internal Revenue Code, regulations or tax rulings, or other requirements of law.

Signature

Name

Title

Name of Organization

REV SEPTEMBER 2012 www.K9s4COPs.org 2
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K9s4COPs Grant Agreement

Contact Information Form

Please complete this form and turn in with your signed Grant Agreement.

1. Authorizing Official — Individual with the organization who has authority to legally bind the
organization.

Name: County Judge Samuel T. Biscoe

Street Address: 700 Lavaca, Suite 2.700

City: Austin State: TX Zip: 78701
Daytime Phone: (512) 854-9555

Cell Phone: not available

E-mail Address: sam.biscoe@co.travis.tx.us

2. Highest of Level of Command (if not Authorizing Official) — Individual who is commander of the law
enforcement agency.

Name: Sheriff Greg Hamilton

Street Address: 5555 Airport Blvd.

City: Austin State: TX Zip: 78751
Daytime Phone: (512) 854-9788

Cell Phone: not available

E-mail Address: greg.hamilton@co.travis.tx.us

3. K9 Handler __ - Individual who will be receiving the K9.
Name:
Street Address:
City: State: Zip:
Daytime Phone:
Cell Phone:
E-mail Address:

4. Point of Future Contact — Individual who will be completing semi-annual reports and Media.
Name:
Street Address:
City: State: Zip:
Daytime Phone:
Cell Phone:
E-mail Address:

Revised Sep. 2012 www.K9s4COPs.org Exhibit 2B
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DUTCH SHEPHERD

Vaohine Liche Hennels
7953 N Old Rt 31 Denver, Indiana 46926
Phone (765) 985-2274 Fax: (765) 985-2595

www.vohneliche.com
kenneth@vohneliche.com

“Specializing in Strong Social Police Dogg!”

GERMAN SHEPHERD

BELGIAN MALINOIS LABRADOR

Narcotic Detector Dogs

Single Purpose Narcotic Dual Purpose Narcotic
Detector Dog Detector Dog
Untitled | Titled
Selection Tested $6,000 Selection Tested $8,000 $10,000
Pre-trained $8,000 Pre-trained $10,000 $12,000
Pre-trained and Class $10,000 Pre-trained and Class $13,000 $15,000
Class Only $4,000 Class Only $5,000

*Note: Can add tracking to Single Purpose K-9 for additional $1,000.00

Explosive Detector Dogs

Single Purpose Explosive Dual Purpose Explosive
Detector Dog Detector Dog
Untitled Titled
Selection Tested $6,000 Selection Tested $8,000 $10,000
Pre-trained $10,000 Pre-trained $12,000 $14,000
Pre-trained and Class $12,000 Pre-trained and Class $15,000 $17,000
Class Only $4,000 Class Only $5,000
*Note: Can add tracking to Single Purpose K-9 for additional $1,000.00
Cell Phone/Cadaver/ dolice Se 4
Search & Rescue Dogs &
bl (Specialty Do S) Untitled Titled
Untitled Selection Tested $8,000 $10,000
Selection Tested $6,000 Pre-trained $10,000 $12,000
Pre-trained $10,000 Pre-trained and Class $12,000 $14,000
Pre-trained and Class $12,000 Class Only $4,500

*Note: Can add tracking to Single Purpose K-9 for additional $1,000.00
**Note: Dog can be trained on any identifiable type of contraband.

All Courses include one year of unlimited maintenance training. At your one-year anniversary date we offer a
re-certification course @ the cost of $ 200.00 per day.
NOTE: These prices do not include lodging.

Note: All dogs come with a comprehensive guarantee for both health and street workability. Prices have
changed due to the decrease of the U. S. dollar in Europe.

* All dual purpose pre-trained dog and class packages include an advanced service dog decoy class
and one week of advanced control work/intro to E-Collar training.



TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: Permission to Continue: []
Contract Approval: [] Status Report: [[]
sl Original: Amendment: []
CheKone New Grant: [7] Continuation Grant:
Department/Division: Juvenile Probation
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number: 512-854-7046
Grant Title: Residential Substance Abuse Treatment (RSAT) Program
Grant Period: From: Oct1,2013] To: Sep 30, 20141
Fund Source; Federal: State: [7] Local: []
Grantor: Office of the Governor, Criminal Justice Division
Will County provide grant funds to a sub-recipient? Yes: [7] No:
Are the grant funds pass-through from another
agency? Ifyes, list originating agency below. Yes: No: []
Originating Grantor: United States Department of Justice
Budgeted
County
Budget Categories Grant Funds Cousr:‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 60,593 $ 47,888 $0 $0 $ 108,481
Operating: $ 83,072 $0 $0 $0 $ 83,072
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 143,665 $ 47,888 $0 $0 $ 191,553
FIEs: 1.00 0.75 0.00 0.00 1.75
Permission to Continue Information
fundngisoince Personnel Cost | Operating Cost | Estimated Total Filled FTE BrSExpiticn
(Cost Center) - Date
$0 $0 $o0 0.00
Department Review | Staff Initials Comments
County Auditor )} |[RP
County Attorney ] [IC
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Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure

+] - Applicable Departmental Measures
1. Total number of RSAT participants 115 121 102 127

served

Total number of RSAT participants
2. with length of stay of 180days or |n/a n/a n/a 19

more
3, Total number of RSAT discharges % 79 76 83

Total number of RSAT discharges
4 with length of stay of 180 days or n/a n/a n/a 1

more

Percent of RSAT participants
5. successfully discharged 82% 91% 80% 85%

Grant Summary Sheetv 1.0
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Measures for the Grant

Number successful in completing
program and passing drug tests
(successful discharges)

79 72 61 71

Outcome Impact Description

Determined by the number of participants entering the RSAT
program and the number of offenders who have completed the
program and remained drug free throughout the duration of
program

Total number of treatment beds

supported by non-grant funds, but

2 enhanced with grant funded ® 98 74 e
services.
The number of beds we have to service youth with mental health or
substance abuse treatment who will be provided contractual
Outcome Impact Description treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.
Number of RSAT discharges
entering an Aftercare Program o 0 0
3. (percent of successful discharges) 21 (27%) 31 (43%) 61(100%) 30 (43%)
Treatment is available for youth in the Leadership academy on a
daily basis. Upon completion of the RSAT programming, residents
Outcome Impact Description “step down” into a Day Enrichment and/or Drug Court Program for
i the next level of treatment. A percentage of students enter into
Aftercare Programming with some level of supervision provided.
Number of RSAT discharges
entering an Aftercare Program
4, after 180 days n/a n/a n/a 11
Treatment is available for youth in the Leadership academy on a
daily basis. Upon completion of the RSAT programming, residents
“step down” into a Day Enrichment and/or Drug Court Program for
Outcome Impact Description the next level of treatment. Students with a length of stay greater
than 180 days enter into Aftercare Programming with some level of
supervision provided.
Total number of treatment beds
5. supported by grant funds and 74 34 74 12

continue receiving grant support

Outcome Impact Description

The number of beds we have to service youth with mental health or
substance abuse treatment who will be provided contractual
treatment services paid by the grant. This will also include
expanded services for cognitive behavior therapy training,
vocational training, etc.

Grant Summary Sheetv 1.0
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PBO Recommendation: i

The Juvenile Probation Department is requesting Commissioners Court approval to submit the annual
application for the Residential Substance Abuse Treatment Grant to the Office of the Governor, Criminal Justice
Division. This grant provides $143,665 in funding for a one-full time counselor and substance abuse and/or
mental health contracted services for juveniles receiving treatment at the department’s residential facility. This
is the continuation of an existing grant program.

The County's grant match is funded through by using a portion of the salary of one Counselor position funded
by the General Fund. No additional General Fund resources are required, there are no indirect costs, and the
grant does not require any long term commitment.

PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Travis County Juvenile Probation Department is requesting continuation funding from the OOG Criminal
Justice-Residential Substance Abuse Treatment Fund in the amount of $143,665 to continue services provided
to juveniles determined to have co-occurring mental health and substance abuse issues. The match of $47,888
is internally funded through a portion of one counselor position.

The goal of the Residential Substance Abuse Treatment program is to provide safe, secure, effective,
individualized treatment for dually-diagnosed (co-occurring) juveniles in our residential facility. The financial
resources that have been secured will support the cost of vocational/educational curriculum and supplies, 1
full-time Counselor, and contractual substance abuse provider and/or mental health services.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

N/A; there are no long term County funding requirements.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A 25% match has been calculated. The positions indicated by the match will work directly with the Substance
Abuse Units and/or provide Drug/Alcohol Education Groups; the .75 represents a portion of salary and benefits
for one existing chemical dependency counselor.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

There is no provision in this grant for indirect costs.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The program will not discontinue upon exhaustion of the grant. The Department intends to request
subsequent year continuation funding through proposals submitted to the Federal and State government, as
well as private foundations. Only after all other resources are exhausted will the County be given the
opportunity to consider investment in the proposed program as well as other areas of the Residential Division
of the Juvenile Probation Department.

Grant Summary Sheetv 1.0
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6. If this is a new program, please provide information why the County should expand into this area.

N/A

7. Please explain how this program will affect your current operations. Please tie the performance measures for

this program back to the critical performance measures for your department or office.

It has been determined that several significant barriers interfere with successful re-integration into the
community. These barriers include but are not limited to educational deficiencies, substance abuse problems
compounded with mental health concerns, and/or lack of social/life skills. The ability to demonstrate success
with this population is contingent upon the services, treatment, and activities available to these youth.

The Travis County FY 2012 Community Plan for the Coordination of Criminal Justice and Related Activities,
section on Juvenile Justice, Priority C states that Travis County is in need of services and programming for
youth with mental health/co-occurring disorders and substance abuse problems. Substantive resources are
required to counter the predictability of juvenile and young adult offenders becoming further entrenched in
the criminal justice system.

Successful re-entry into our community is in alignment with TCJPD’s mission of public safety, while effectively
addressing the needs of juveniles, families, and victims of crime. We intend to reach youth at risk of remaining
chemically dependent and who may have co-occurring disorders. Providing residential substance abuse
services and other ancillary services will empower these youth to begin a new life as law-abiding, productive
citizens.

Grant Summary Sheetv 1.0
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES

y . . COURT SERVICES
Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE
JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

TO: Aerin Toussaint, PBO
Budget Analyst

FROM: Aol P. e LD

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: *© .
Qaya %% % :

Program Coordinator

SUBIJECT: Approval of Grant Application Continue Residential Substance Abuse Treatment (RSAT) Program

DATE: March 8 , 2013

Attached is Travis County Juvenile Probation Department’s continuation grant application to the Office of the
Governor, Criminal Justice Division for continuation of the Residential Substance Abuse Treatment program.
$143,665 is requested to continue services provided to juveniles determined to have co-occurring mental health and
substance abuse issues. The match of $47,888 is internally funded through a portion of one counselor position.

The goal of the Residential Treatment Services program is to provide safe, secure, effective, individualized treatment
for dually-diagnosed (co-occurring) juveniles in our residential facility. Financial resources secured will support the
cost of vocational/educational curriculum and supplies, 1 full-time Counselor, and contractual substance abuse
provider and/or mental health services.

Please review this item and place it on the March 26™ Commissioner’s Court agenda for their consideration and
action. Please contact Maya Duff at 4-7046 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly
Rhett Perry
Darryl Beatty
Jim Gobin
Sylvia Mendoza
Lisa Eichelberger
Grant File

2515 South Congress Avenue » Austin, Texas 78704 3 (512) 854-7000 Fax: (512) 854-7097 2‘6
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_| Print This Page |

Agency Name: Travis County
Grant/App: 1812209 Start Date: 10/1/2013 End Date: 9/30/2014

Project Title: Leadership Academy (Dual Diagnosis Unit)
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460001922000

Appiication Eligibliity Certify:
Created on:1/25/2013 11:08:18 AM By:Estela Medina

Profile Information

Applicant Agency Name: Travis County

Project Title: Leadership Academy (Dual Diagnosis Unit)

Division or Unit to Administer the Project: Juvenile Probation Department/ Residential Services Division
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Fax: 512-854-7093
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Organization Type: County

Organlization Optlon: applying to operate a secure correctionai facility

Applicant Agency’s State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or Vendor ID):
17460001922000

Data Unlversal Numbering System (DUNS): 030908842

Narrative Information
Primary Mission and Purpose

The purpose of the Residentiai Substance Abuse Treatment (RSAT) Program for State Prisoners s to deveiop and impiement substance
abuse treatment projects within state and local correctional faciiities, inciuding jalis.

Funding Levels

The anticipated funding ieveis for the RSAT program are as foliows:

e Minimum Award - None

e Maximum Award — None

@ Matching Funds - Grantees must provide matching funds of at least twenty-five percent (25%) of th e totai project expenditures. This
requirement must be met through cash contributions.

For more information regarding grantee match, please ciick on the Budget tab, and then ciick on the Source of Match tab in eGrants.

Note: If you voluntarily Include matching funds that exceed the minimum match requirement, you will be held to that amount throughout
the grant period.

Program Requirements

Preferences

Preference will be given to appiicants who demonstrate cost effective programs focused on a comprehensive and effective approach to
services.

Aftercare

Appiicants are required to provide aftercare services. Aftercare programs coordinate service provisions between the correctionai treatment
program and other human service and rehabllitation programs such as education and job training, paroie supervision, haifway houses, and
self-heip or peer group projects that may aid in rehabiiitation.

Note: Although aftercare is requlired to recelve funding, aftercare services are not reimbursable with RSAT grant funds.

Briefly describe the aftercare program, inciuding the iength of time services wiii be provided.

In response to an increase in the number of juveniles presenting with co-ocurring disorders, Residential Services impiemented a program
which provides substance abuse treatment and mentai health therapy. Pre-release and aftercare pians are deveioped by Travis County
Juvenlie Probation Department (TCIPD) staff; wraparound services are provided through several community partners under supervision of
TCIPD staff. Juveniles are iinked to and monitored by the TCIPD Juvenlie Treatment Drug Court and Juvenile Probation Officers (JPOs) are
specificaily assigned supervision of juveniles reentering the community from ISC Programs.

Priority Participants

Priority shouid be given to offenders who have six to twelve months remaining In their term of confinement so that they may be reieased
from jaii or prison instead of returning to the general jali or prison popuiation after completing the treatment program.

Funding Use
RSAT funds may be used for treatment services oniy.

Room and Board
Applicants are required to provide housing, meals, snacks, clothing, transportation, dental care, and routine medicai treatment for
offenders In the program. Though requlired, these services are not reimbursable with RSAT grant funds.

Treatment of Parolees
If serving paroiees, no more than ten percent of the award amount can be expended for treatment of paroiees. Services to parolees are
limited to a time period not to exceed more than one year after reiease from a state correctionai faciilty.

Research
Projects must deiilver services using modalitles that are science-based and proven effective.

Focus
Projects must focus on the substance abuse problems of the inmate using cognitive, behavioral, social, vocationai, and other skills to
resolve the substance abuse and reiated problems.

Treatment Plan

Projects must deveiop an Individualized treatment pian for each offender when the offender enters the residentiai treatment program.
Corrections treatment projects and state or iocai substance abuse treatment projects must work together to place participants in
appropriate aftercare programs when the Individuals compiete the residential phase of the program.
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Drug Testing

Projects must perform urinaiysis or conduct other proven reilable method of drug and aicohol testing for program participants and former
participants while they remain in the custody of the state or locai government.

Describe the drug testing policy for offenders In your facliity, Including the method used for testing and the frequency of testing for
participants.

Enter the drug testing poiicy for offenders:

Program participants who step down to Day Treatment, Intenslve Outpatient, or Drug Court are drug tested at least once a week. Juveniles
who are released into the community must submit to drug testing when they return to participate in regulariy scheduled activities. If the
urinaiysis comes back positive, the juveniie Is disqualified from participating In these activities, is held accountable, and appropriate
sanctions are imposed by the courts.

Are empioyees subject to drug testing?

Select the appropriate response:

X Yes

_No

If you selected Yes above, briefly describe the poiicies related to the testing of employees.

Enter the empioyee testing policy:

TCIPD conducts empioyee drug testing in accordance with the U.S. Department of Transportation requirements. An employee may be
asked to submit a urine, blood, or breath analysis when probable cause exists to beileve that an employee who is on duty is under the

influence of an lilegal substance or alcohoi or shows Impaired job performance by the use of lilegai substances and/or alcohoi.

Juvenile Projects

Ali juveniie projects are required to comply with the Juvenlie Justice and Delinquency Prevention Act of 2002 (Public Law 107-273, 42
U.S.C. 5601 et seq., as amended). Applicants that operate secure juvenlie detention or correctional faciiities that are not in compliance are
not eligibie for funding uniess they have submitted an acceptabie pian and timetable for eiiminating the non-compiiance to CID.

If the project is operated In State or Local Secure Correctional and Detention facilities the following requirements apply:
Treatment Period - Not less than six months or more than 12 months.

Separation - Provide treatment In residentiai faciiities that are set apart from the generai correctionai population in a completely separate
facility or 2 dedicated housing unit within a facliity for the exclusive use by project participants.

If the project Is operated In Local Jall facliities the foliowIng requirements appiy:

Treatment Period - Not less than three months.

Separation ~ Make every effort to se parate the treatment popuiation from the generai correctionai population.

Civil Rights Liaison

A civii rights ilaison who wiil serve as the grantee's civii rights point of contact and who wiii be responsibie for ensuring that the grantee
meets ail appiicabie civii rights requirements must be designated. The designee wiii act as the grantee's iiaison in civil rights matters with
CID and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:
Kimberly Austin-Smith

Enter the Address for the Civil Rights Liaison:
Travis County Human Resources; 700 Lavaca Street; Suite 420; Second Floor; Austin, TX 78701

Enter the Phone Number for the Civii Rights Llaison [(999) 999-9999]:
512-854-9165

Certification

Each appilcant agency wili certify to the specific criteria detalied above under Program Requirements to be eligibie for funding under the
Residential Substance Abuse Treatment Program Solicitation.
X I certify to aii of the above ellgibliity requirements.

Problem Statement:

Please provide a detalied account in the Probiem Statement section of the existing issues your project wiil target.

Enter your problem statement:

Youth In the juveniie justice system who are assessed as needing residential substance abuse treatment services are at risk of running
away from unsecured community-based faciiities, resuiting In unauthorized departures, additional viciations, and possibie referrai to the
Texas Juvenile Justice Department, formerly known as Texas Youth Commission. TCIPD, the oniy secured residential substance abuse
treatment faciiity in Travis County, needs adequate resources to respond to the large number of youth being referred to the Department's
secured residential substance abuse treatment faclility. Further, youth referred to the Department are presenting an increased need for
comprehensive substance abuse treatment services that promote successful re-Integration into the community. These youth are at risk for
remaining In the juvenile justice system and graduating into the aduit criminal justice system as they lack skiiis needed to promote crime-
free productive iifestyles. It has been determined that severai significant barriers interfere with successfui re-integration into the
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community. These barriers include but are not limited to substance abuse problems compounded with mental health concerns, educational
deficiencies, and/or iack of social/life skilis. The ablilty to demonstrate success with this popuiation is contingent upon the services,
treatment, and, activities available to these youth.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to where the grant project
is iocated and/or targeted. Do not use statewide data for a local problem or national data for a statewide problem.

Enter your supporting data:

There is iimited access to adequate substance abuse treatment in a secure residential setting. Currentiy in Travis Cou nty, the Juveniie
Probation Department is the only secure residentlal substance abuse placement facility in the County and iacks resources needed to
respond to the iarge number of youth presenting with substance abuse concerns. Travis County Juvenile Probation Department’s (TCIPD)
statistics Indicate that 1,479 of the 2,243 juveniles referred to TCIPD In FY 2012 were screened for substance abuse issues and 2,018 were
screened for mentai heaith issues. Of those screened, 481 youth (33%) were identified as needing further substance abuse assessemnt and
461 youth (23%) were Identified as needing further mentai heaith assessment. Lack of resources currently iimits TCIPD's capacity to
provide secure residentlal substance abuse treatment piacement to only 34 juveniies at any given time; of the 34 beds, only 12 are
designated for youth with a length of stay of 180 days or ionger. Of the 202 youth served by the Intermediate Sancitons Center (ISC),
TCIPD's secure residential factlity, 54% (109) have either substance abuse or mental health concerns; 15% (31 yout h) have coexisting
substance abuse and mental health concerns, presenting the need for services that address co-occurring issues. Further, youth placed in
the Department's secured residentiai substance abuse treatment faclilty are faced with several barriers that prohibit successful re-
Integration into their community. Research states that youth who have iate, fewer, or inadequate educational opportunities are at greater
risk for behaviors that can result in unsuccessfui re-entry into the community. Department data reveais that over 80% of the youth
referred to the department's secured residential faciiity are presenting with educational deficiencies and have reading leveis well beiow that
of their grade ievei. In addition to being faced with educational deficiencies, 100% of the youth referred to the department's secured
residentiai facliity have been assessed as being in need of services to assist them in coping with emotional, sociai, and behavioral problems.

Community Plan:

For projects that have a iocai or regionai impact target area, provide information regarding the community pian need(s) that your project
wilil address.

Enter your community pianning needs:

The Travis County FY 2012 Community Pian for the Coordination of Criminal Justice and Related Activities, section on Juvenile Justice,
Priority C states that Travis County Is in need of services and programming for youth with mental health/co-occurring disorders and
substance abuse probiems.

Goal Statement:

Provide a brief description of the overaii goals and objectives for this project.

Enter a description for the overali goais and objectives:

The goai of the program is to provide safe, secure, effective, and individuailzed substance abuse treatment, whiie equipping juveniies with
skiiis needed to promote successfui re-integration into the community.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside organizations, the
grantee must obtain authorized approvai signatures on the cooperative working agreement (CWA) from each participating organization.
Grantees must maintain on file a signed copy of ali cooperative working agreements, and they must submit to CID a iist of each
particlpating organization and a description of the purpose of each CWA. Cooperative working agreements do not Invoive an exchange of
funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for the CWA(s). You should
only provide information here that this project's successfui operation Is contingent on for the named service or participation from the
outside organization.

Note: A Sample CWA is avallable here for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:

For continuation projects oniy, if your current or previous year's project is NOT on schedule in accompiishing the stated objectives, briefiy
describe the major obstacles preventing your organization from successfully reaching the project objectives as stated within your previous
grant appiication. (Data may be calculated on a pro-rated basis depending on how iong the current or previous year's project has been
operating.)

Enter your current grant's progress:

N/A. The project is on scheduie in accompiishing the stated objectives.

Project Summary:

Briefly summarize the entire appiication, inciuding the project's probiem statement, supporting data, goal, target group, actlvities, and
objectives. Be sure that the summary is easy to understand by a person not familiar with your project and that you are confident and
comfortable with the information If it were to be released under a public information request.

Enter your summary statement for this project:

Travis County Juveniie Probation Department, the oniy secure residential substance abuse treatment facility in Travis County, needs
adequate resources to respond to the iarge number of youth being referred to the Department's secured residential substance abuse
treatment facility. Further, youth being referred to the Department are in need of comprehensive substance abuse treatment services that
promote successful re-integration into the community. Travis Travis County Juveniie Probation Department's (TCJIPD) statistics Indicate that
1,479 of the 2,243 juvenlies referred to TCIPD in FY 2012 were screened for substance abuse issues and 2,018 were screened for mental
health issues. Of those screened, 481 youth (33%) were identified as needing further substance abuse assessemnt and 461 youth (23%)
were identified as needing further mentai heaith assessment. Lack of resources currentiy limits TCIPD's capacity to provide secure
residential substance abuse treatment piacement to only 34 juvenlles at any given time; of these 34 beds, 12 are designated for youth with
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a length of stay of 180 days or longer and 22 beds have a shorter estimated iength of stay. In addition to the 19 youth served through
RSAT funded beds, 108 youth are expectedbe served through grant funded services. Of the 202 youth served by the Intermediate:
Sancitons Center (ISC), TCIPD's secure residentiai facility, 54% (109) have either substance abuse or mental heaith concerns; 15% (31
youth) have coexisting substance abuse and mental health concerns, presenting the need for services that address co-occurring issues.
Further, youth piaced in the Department's secured residential substance abuse treatment faciiity are being faced with severai barriers that
prohibit successful re-integration into their community. Research states that youth who have iate, fewer, or inadequate educatlonal
opportunities are at greater risk for behaviors that can result in unsuccessfui re-entry into the community. Department data reveais that
over 80% of the youth referred to the department's secured residentlal facliity are presenting with educational deficiencies and have
reading levels well below that of their grade ievei. In addition to being faced with educational deficiencies, 100% of the youth referred to
the department’s secured residentiai facility have been assessed as being in need of services to asslst them in coping with emotionai,
social, and behavioral probiems. The goal of the proposed progra m is to provide safe, secure, effective, and Individualized substance abuse
treatment, whiie equipping juveniies with skills needed to promote successfui re-integration into the community. Program activities wiii
target adjudicated youth of Travis County, ages 13 through 16, assessed as needing residential substance abuse treatment. The program
wiii offer access to a fuil continuum of treatment services, ensuring sufficient treatment intensity to achieve treatment pian goals. When
appropriate, the program wiii biend together substance abuse treatment activities with mental heaith services for youth and their families.
Intensity and content of treatment shaii be appropriate to the cilent's substance abuse and/or mentai heaith needs. The program wili
provide individuai case management, group counseiing, integrated mental heaith, psycho educationai and substance abuse treatment
services, psychiatric services, and psychopharmacologlcal treatment as needed. Treatment services will inciude peer support groups to
inciude relapse prevention pianning, practicing awareness of symptoms and triggers, compliance with and acceptance of prescri bed
medications and treatment pians, socialization skills, and taking personai responsibiiity for one's own behavior and recovery. Because iack
of educationai options and iimited skills and education are common barriers to successful reentry, the program is designed with a detailed
program component that addresses educatlonal and vocational skilis of program participants. Specifically, the program ailows participant
access to com puters Instaiied with educatlonai/vocational development software. This promotes hands-on Iinteractive iearning and
vocationai and educationai skili development. From the moment that a juvenile enters the program, all services, activitles, and treatments
wiil be focused on one thing: successfui re-entry back into the community.

Project Activities Information
Residential Information
In the spaces provided below enter the required information about the treatment facility and program.

List the licenses heid by your facility:

TCIPD s iicensed through the Department of Heaith and Human Services and is required to have a residential out-patient substance abuse
treatment license.

Enter the totai number of treatment beds in the facllity:
124

Enter the number of treatment beds used for RSAT particlpants:
12

Enter the number of offenders on waiting lists for the facliity’s RSAT program:
0 .

Enter the average length of time an offender Is on the waiting list for the facllity’s RSAT program:
0

Describe how participants are set apart from the generai correctionai population:
Program participants are housed separateiy from the general population.

Describe the assessment tools and criterla for determining eliglbiiity in the program:

The Substance Use Survey-Instrument for Adoiescents (SUS-IA), a 67 item screening instrument, Is used to identify potential substance
abuse. Youth beileved to have substance abuse problems are further assessed using the Comprehensive Addiction Severity Index for
Adolescents (CASI-A). The CASI-A Is a specific tool used to evaiuate drug/aicohoi use and psychosoci al impairment severity.

Enter the duration of the residential treatment program:

6-12 months

Describe the treatment modalities used:
This program Is muiti modai, which inciudes cognitive behaviorai therapy (CBT), sociai skilis training, group counseiing, and
pharmacological services. Some youth may need psychotropic medication In order to address co-occuring disorders.

Describe how the project deveiops the participants cognitive, behavioral, soclal, vocational and other skills to resolve the substance
abuse and reiated problems:

This program wiii biend co-occurring therapeutic treatments, pro-social skilis deveiopment, individual/group counseling, intensive family
therapy, and cognitive behavioral therapy. School is provided on-site; vocational education and workforce issues are addressed.

Describe how the project determines the cost of treatment per offender, per day:

Operating costs plus personnel costs are divided by 365 (number of days in year). This number is then divided by the number of youth
served.

Selected Project Activities:

ACTIVITY | PERCENTAGE: | DESCRIPTION

Particlpants wili be invoived fuli-time In therapeutic activities. A weekiy schedule wlil inciude participation
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in academics provided by teachers from the Austin Independent Schodl District and substance abuse
treatment that focuses on probl ems facing substance abusing juvenile offenders. The program Is deslgned
around a regimen conducted in a therapeutic community setting that promotes cognitive restructuring
whlile addressing behavioral, social, educational/vocationai, substance abuse and skili buliding activities to
promote pro-social life skills. From the moment that a juvenile enters the RSAT program, ail activities and
treatments wili focus on one thing: successful reentry back into the community. The program will offer
access to a full continuum of treatment services, ensuring sufficient treatment intensity to achieve
treatment plan goals. When appropriate, the program will biend together substance abuse treatment
activities with mental health services for youth and thelr families. Intensity and content of treatment shall
100.00 be appropriate to the cilent’s substance abuse and/or mental heaith needs. The program will provide
individuai case management, group counseiing, integrated mentai health, psycho educationai and
substance abuse treatment services, psychlatric services, and psychoph armacologicai treatment as
needed. Treatment services wiii also inciude peer support groups to include reiapse prevention pianning,
practicing awareness of symptoms and triggers, complliance with and acceptance of prescribed medications
and treatment plans, sociaiization skills, and taking personal responsibiiity for one’s own behavior and
recovery. Participants wiii iearn necessary information and acquire the skills needed to compiete the
program through on-site educational services; individual counseiing, group counseling, and famliy
counseiing services; substance abuse education and treatment; and urinalysis testing. 127 youth wili be
served through these services.

Substance
Abuse

Geographic Area:
The geographic area is Travis County, Texas.

Target Audience:
Substance abusing juveniie offenders referred for secured residentiai substance abuse treatment services; to i nclude but not limited to
youth possessing both mentai heaith and substance abuse issues (co-occurring disorders).

Gender:
Maie and femaie offenders.

Ages:
The Inciusive age range Is 13 through 16 years of age.

Special Characteristics:
Many youth wiii be duaily diagnosed, having a combination of mentai heaith and substance abuse issues (co-occurring disorders).

Measures Information

Progress Reporting Requirements

Aii programs wiil be required to report the output and outcome measures for this program to Texas A&M University, Pubiic Policy Research
Institute (PPRI).

Objective Output Measures

CURRENT TARGET
OUTPUT MEASURE DATA LEVEL
Number of grant-funded participants enrolied in the program at the time of appiication. 53 19
Number of new grant-funded participants estimated to be enrolied in the program during the grant 37 13
period.
Number of grant-funded participants who received drug tests during the grant period (passed or

53 19
falied the test).
Number of grant-funded participants who received drug tests during the grant period and failed the 42 15
drug test.
Number of grant-funded participants tracked one year following reiease from an aftercare program. 11 4

Custom Objective Output Measures

CUSTOM OUTPUT MEASURE [CURRENT DATA TARGET LEVEL

Objective Outcome Measures

I [ I I
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OUTCOME MEASURE g‘;ﬂE"T IQ",‘SLET
Number of grant-funded participants who have completed the program and remained drug free during 28 10
the treatment program.
Number of grant-funded participants who did not complete the program (terminated, dropped out, 2 1
arrested, healith probiems, etc.).
Number of grant-funded participants tracked one year following release from aftercare that were not 7 2
rearrested.

Custom Objective Outcome Measures

EUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Certification and Assurances
Each appiicant must ciick on this link to review the standard Certification and Assurances.

Resolution from Governing Body

Except for state agencies, each appiicant must provide information related to the resoiution from its governing body, such as the city
councli, county commissioners’ court, schooi board, or board of directors. Please ensure that the resolution approved by your governing
body addresses items one through four beiow.

1. Authorization by your governing body for th e submission of the appiication to CID that cleariy identifies the name of the project for
which funding is requested,

2. A commitment to provide ail appiicabie matching funds;

3. A designation of the name and/or titie of an authorized official who Is given the authority to apply for, accept, reject, alter, or
terminate a grant (Note: If a name is provided, you must update CID shouid the officiai change during the grant period.); and

4. A wrltten assurance that, in the event of loss or misuse of grant funds, the governing body will return ali funds to CID.

Upon approvai from your agency's governing body,.upload the approved resoiution to eGrants by clicking on the Upload Flies sub-tab
located in the Summary tab.

Contract Compliance

Wiii CID grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes
_ No

For appiicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance with
the contract provisions (Including equipment purchases), deliverables, and aii appiicabie statutes, rules, regulations, and guideiines
governing this project.

Enter a description for monlitoring contract compilance:

The Program Manager monitors contract compliance with the vendors used for professionai services. This inciudes site visits and having
weekiy contact with the vendors to monitor cllent services and progress.

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid to
any person for Infiuencing or attempting to Influence an officer or empioyee of any agency, a member of Congress, an officer or empioyee
of Congress, or an empioyee of a member of Congress in connection with the awarding of any federai contract, the making of any federal
grant, the making of any federai loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modificatlon of any federal contract, grant loan, or cooperative agreement?

Note: Pursuant to Texas Government Code §556.005, a political subdivision or private entity that recelves state funds may not use the
funds to pay a person required to register as a lobbyist or for lobbyin g expenses. A political subdivision or private entity that violates this
provislon Is not eligible to receive additional state funds.

Select the Appropriate Response:
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_Yes
X No
_N/A x

For appiicant agencies that seiected either No or N/A above, have any non-federal funds been paid or wili be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or empioyee of Congress in
connection with this federal contract, loan, or cooperative agreement?

Select the Appropriate Response
_Yes

X No

— N/A

Fiscal Year

Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).
Enter the Begin Date {mm/dd/yyyy ]:

10/1/2012

Enter the End Date [mm/dd/yyyy]:
9/30/2013

Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recentiy completed fiscal year for the following sources:

Enter the amount ($) of Federal Grant Funds:
26615667

Enter the amount ($) of State Grant Funds:
4816158

Single Audit

Has the applicant agency expended federai grant funding of $500,000 or more, or state grant funding of $500,000 or more during the
most recently completed fiscal year?

Seiect the Appropriate Response:

X Yes

_No

. Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are exempt from
the Single Audit Act and cannot charge audit costs to a CJD grant. However, CID may require a limited scope audit as defined in OMB
Circular A-133.

Applicant agencies that selected Yes above, provide the date of your arganization's iast annuai singie audit, performed by an independent
auditor (in accordance with the Single Audit Act Amendments of 1996 and OMB Circuiar A-133).

Enter the date of your last annual single audit:
9/30/2011

Equal Employment Opportunity Plan (EEOP)
Type I Entlty: Defined as an applicant that meets one or more of the following criteria:

the applicant has less than 50 empioyees;

the applicant is a non-profit organization;

the appiicant is a medical institution;

the appilcant is an Indian tribe;

the appilcant is an educational institution, or

the appilcant is receiving a single award of iess than $25,000.

Reguirem fi 1
e The appiicant is not required to prepare an EEOP because it Is a Type I Entity as defined above, pursuant to 28 CFR 42.302 ; and

e the applicant will compiy with appiicabie federal civil rights laws that prohibit discrimination in employment and In the deiivery of
services.
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Type II Entity: Defined as an applicant that meets the following criterfa:

o the appiicant has 50 or more empioyees, and
e the applicant Is recelving a singie award of $25,000 or more, but iess than $500,000.

Reguirements for a Type I1 Entity: Federal law requires a Type II Entity to formulate an EEOP and keep It on file.

® The appiicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;

© the EEOP is required to be formuiated and signed into effect within the past two years by the proper authority;

@ the EEOP is available for review by the public and employees or for review or audit by officlais of CJD, Q)D's designee, or the Office of
Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant iaws and regulations;

e the appilcant wili comply with applicable federai civii rights iaws that prohibit discrimination in empioyment and in the delivery of
services; and

e the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsibie for the EEOP and the address of the office where the EEOP Is fiied:

Type III Entity: Defined as an appiicant that is NOT a Type I or Type II Entity. Requirements for 2 Type III Entity: Federai iaw requires a
Type III Entity to formulate an EEOP and submit it for approvai to the Office for Clvii Rights, Office of Justice Programs, U.S. Department
of Justice.

® The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;

e the EEOP has been submitted to the Office of Clvii Rights (OCR), Office of Justice Programs, U.S. Department of Justice and has been
approved by the OCR, or it will be submitted to the OCR for approvai upon award of the grant, as required by reievant iaws and
regulations; and

® the appiicant wiil comply with applicable federai civii rights laws that prohibit discrimination in employment and in the deiivery of
services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
Seiect the appropriate response:

— Type I Entity

_ Type II Entity

X Type III Entity

Debarment
Each applicant agency wili certify that it and its principals:

e Are not presently debarred, suspended, proposed for deba rment, deciared ineiigible, sentenced to a deniai of Federal beneflts by a
State or Federai Court, or voluntarliy excluded from participation In this transaction by any federal department or agency;

® Have not within a three-year period preceding this appiication been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminai offense in connection with obtaining, attempting to obtain, or performing a pubiic (federai, state, or
jocai) transaction or contract under a pubilc transaction; violation of federai or state antitrust statutes or commission of em bezzlement,
theft, forgery, bribery, falsification or destruction of records, making faise statements, or receiving stoien property; or

® Are not presentiy indicted for or oth erwise criminaiiy or civiliy charged by a governmental entity (federai, state, or iocal) with
commission of any of the offenses enumerated in the above builet; and have not within a three-year period preceding this appilcation had
one or more publlc transactions (federal, state, or locai) terminated for cause or defauit.

Select the appropriate response:

X I Certify

_ Unable to Certify

If you seiected Unable to Certify above, piease provide an explanation as to why the appiicant agency cannot certify the statements.
Enter the debarment justification:

FFATA Certification

Certification of Reciplent Highly Compensated Officers - The Federal Funding Accountability and Transparency Act (FFATA) requires
Prime Recipients (CID) to report the names and total compensation of each of the five most highly compensated officers (a.k.a. positions)
of each sub recipient organization for the most recently completed fiscal year preceding the year In which the grant is awarded if the
subrecipient answers YES to the FIRST statement but NO to the SECOND statement listed below.

In the sub recipient’s preceding compieted fiscai year, did the sub reciplent receive: (1) 80 percent or more of its annual gross revenue
from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; AND (2) $25,000,000 or more In
annual gross revenue from Federai contracts (and subcontracts), ioans, grants (and subgrants) and cooperative agreements?

_Yes

X No

Does the public have access to information about the compensation of the senior executives through periodic reports filed under Section
13(a) or 15(d) of the Securitles Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or Section 6104 of the Internai Revenue Code of 19867
_Yes

X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name and totai compensation
amount of each of the five most highly compensated officers (a.k.a. positions) within your agency for the current calendar year. If you
answered NO to the first statement you are NOT required to provide the name and compensation amounts. NOTE: “Totai compensation”
means the complete pay package of each of the sub reciplent’s compensated officers, inciuding all forms of money, benefits, services, and
in-kind payments (see SEC Regulations: 17 CCR 229.402).
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Position 1 - Name:

Position 1 - Total Compensation ($):
0

Position 2 - Name:

Position 2 - Totai Compensation ($):
0

Position 3 - Name:

Position 3 - Total Compensation ($):
0

Position 4 - Name:

Position 4 - Totai Compensation ($):
0

Position 5 - Name:

Position 5 - Total Compensation ($):
0

Fiscal Capability Information
Organizational Information

Enter the Year in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Empioyer Identlfication Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System

The grantee organization must incorporate an accounting system that will track direct and Indirect costs for the organization (general
iedger) as weili as direct and indirect costs by proj ect (project ledger). The grantee must estabiish a time and effort system to track
personnel costs by project. This shouid be reported on an hourly basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of accounts).
Select the appropriate response:

_Yes

_ No

Does the accounting system include a project iedger to record expenditures for each Program by required budget cost categories?

Seiect the appropriate response:
_Yes
_No

Is there a timekeeping system that aiiows for grant personnel to identify activity and requires signatures by the empioyee and his or her
supervisor?

Select the appropriate response:
_Yes
_ No

If you answered 'No' to any question above in the Accounting System section, in the space provided below explain what action wili be
taken to ensure accountabiiity.

Enter your explanation:

Financial Capability
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Grant agencies should prepare annual financial statements. At a minimum, current internai balance sheet and income statements are
required. A balance sheet Is a statement of financial position for a grant agency disclosing assets, iiabilities, and retained earnings at a
given point in time. An income statement is a summary of revenue and expenses for a grant agency during a flscal year.

Has the grant agency undergone an independent audit?
Select the appropriate response:

_Yes

_No

Does the organization prepare financlal statements at least annually?

Select the appropriate response:
_Yes
_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than the liabilities?
Select the appropriate response:
Yes

_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided beiow explain what action wiil be
taken to ensure accountabiiity.

Enter your expianation:

Budgetary Controls

Grant agencies shoulid estabiish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actuai expenditures on a monthiy basis) to inciude drawing down
grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_Yes
_No

If you seiected 'No' to any question above under the Budgetary Controis sectlon, in the space provided below piease explain what action
wiii be taken to ensure accountability.

Enter your expianation:

Internal Controls

Grant agencles must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For example, one person should
not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts, invoices)?
Select the appropriate response:

_Yes

_No

Is there separation of responsibiiity in the receipt, payment, and recording of costs?
Select the appropriate response:

_Yes
_No

If you selected 'No' to any question above under the Internai Controls section, in the space provided below please explain what action will
be taken to ensure accountabliity.

Enter your expianation:

Budget Details Information
Budget Information by Budget Line Item:

IN-
CATEGORY | SUB CATEGORY | DESCRIPTION cib CASH KIND | GPI TOTAL | UNIT/%
MATCH
MATCH
The Senlor Counseior indicated
will work directly with the
Personnel Substance Abuse Units and/or | $60,593.00 $0.00 $0.00 | $0.00 | $60,593.00 100
Counseior and/or | provide Drug/Aicohoi
Therapist Education Groups. $43,049 is
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(licensed) requested for saiary and
$17,544 is requested for fringe
benefits.
Match is provided through the
salary and benefits for a
Counselor and/or | Senior Counseior. $30,169 is
Personnel Therapist matched through the Senior $0.00 | $47,888.00 $0.00 { $0.00 | $47,888.00 75
(licensed) Counselor's salary and
$17,719 is matched through
benefits.
Supplies and | Office Suppiies
Direct (e.g., paper, Day to day operations, such as
Operating postage, pens and paper. $500.00 $0.00 $0.00 | $0.00 $500.00 0
Expenses calculator)
Educational and vocationai
suppiles, books, workbooks,
audiovisuals, and ongoing
Supplles and | Project Supplies supplies for tutoring juveniles
Direct (e.g., binocuiar, in the RSAT program, Training
Operating battery, flexicuff, | manuais for youth in the RSAT $3,312.00 $0.00 $0.00 ) $0.00 | $3,312.00 0
Expenses drug testing kit) program. Cognitive Behavior
Therapy workbooks and
manuais. Various books under
$50 totai for $3,312.
Supplles and | Project Suppiies
Direct (e.qg., binocuiar, Urinalysis Kits. 1500 kits @
Operating battery, flexicuff, | $3.20/kit. $4,800.00 $0.00 $0.00 | $0.00 | $4,800.00 0
Expenses drug testing kit)
Substance Abuse-
Related Case Contractual substance abuse
(a:ggtractual Management, provider and/or mentai health
Professional Counseling, services, as weli as $74,460.00 $0.00 $0.00 | $0.00 { $74,460.00 0
Services Outpatient, psychologicai assessments and
and/or Treatment | assessment toois.
Services
Source of Match Information
Detail Source of Match/GPI:
DESCRIPTION MATCH TYPE AMOUNT
75% of the salary and benefits for a current Senior Counseior Cash Match $47,888.00
Summary Source of Match/GPI:
Total Report Cash Match In Kind GPI Federal Share GPI State Share
$47,888.00 $47,888.00 $0.00 $0.00 $0.00
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY ciD CASH MATCH IN-KIND MATCH GPI TOTAL
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Contractual and Professional Services $74,460.00 $0.00' 5 $0.00| $0.00
Personnel $60,593.00 $47,888.00 | $0.00| $0.00
Supplies and Direct Operating Expenses $8,612.00 $0.00 $0.00 | $0.00

Budget Grand Total Information:

cJo CASH MATCH IN-KIND MATCH GPI
$143,665.00 $47,888.00 $0.00 $0.00

Condition Of Fundings Information

Condition of Funding / Project Requirement lDate Created Date Met Hold Funds l Hold Line I




COMPREHENSIVE CERTIFICATION AND ASSURANCES
ASSURANCES

The applicant must assure and certify compliance with any and all applicable federal and state
statutes, regulations, policies, guidelines and requirements, including, but not limited to, OMB
Circulars No. A-21, A-110, A-122, A-87, A-133; Office of Justice Programs (OJP) Financial
Regulations; Education Department General Administrative Regulations (EDGAR); E.O. 12372
Uniform Administrative Requirements for Grants and Cooperative Agreements — 28 CFR, Part 66,
Common Rule; the Uniform Grant Management Standards (UGMS); and Title 1, Part 1, Chapter 3 of
the Texas Administrative Code, that govern the application, acceptance and use of Federal and State
funds for this project. In instances where multiple requirements apply to a grantee, the more
restrictive requirement applies. Specifically, the following applicable requirements must be certified:

1.

10.

1.

LEGAL AUTHORITY - It possesses legal authority to apply for the grant. A resolution, motion or similar action has been
duly adopted or passed as an official act of the applicant's goveming body, authorizing the filing of the application,
including all understandings and assurances contained therein, and directing and authorizing the person identified as the
official representative, or their designee of the organization to act in connection with the application and to provide such
additional information as may be required. State agencies are not required to adopt a resolution.

DISPLACED PERSONS - It will comply with requirements of the provisions of the Uniform Relocation Assistance and
Real Property Acquisitions (42 USC §§ 4601 - 4655) which provide for fair and equitable treatment of persons displaced
as a result of Federal and federally assisted programs.

POLITICAL ACTIVITY - It will comply with provisions of Federal law which limit certain political activities of employees of
State or local unit of government whose principal employment is in connection with an activity financed in whole or in part
by Federal grants. (6 USC § 1501, et seq.)

LABOR FAIR STANDARDS ACT - It will comply with the minimum wage and maximum hours provisions of the Federal
Fair Labor Standards Act (29 USC §§ 201 - 219) if applicable.

CONFLICT OF INTEREST - It will establish safeguards to prohibit employees from using their positions for a purpose that
is, or gives the appearance of being motivated by a desire for private gain for themselves or others, particularly those with
whom they have family, business, or other ties.

EXAMINATION OF RECORDS - It will give the sponsoring agency, the Office of the Govemor, or the Comptroller
General, through any authorized representative, access to and the right to examine all records, books, papers, or
documents related to the grant.

COMPLIANCE WITH REQUIREMENTS - It will comply with all requirements imposed by the Federal sponsoring agency,
the Office of the Governor, or the Comptrolier General, concerning special requirements of law, program requirements,
and other administrative requirements.

EPA VI TING FACILITIES - It will insure that the facilities under its ownership, lease or supervision, which shall be
utilized in the accomplishment of the project, are not listed in the Environmental Protection Agency's (EPAs) list of
Violating Facilities, and that it will notify the Federal grantor agency of the receipt of any communication from the Director
of the EPA Office of Federal Activities indicating that a facility to be used in the project is under consideration for listing by
the EPA.

FLOOD INSURANCE - It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act (50 USC § 4001), which states that, on or after March 2, 1975, communities must purchase flood
insurance, where such insurance is available In those communities. This requirement is a condition for the receipt of any
Federal financial assistance for construction or acquisition purposes for use in any area that had been identified by the
Secretary of the Department of Housing and Urban Development as an area having special flood hazards. The phrase
“Federal financial assistance” includes any form of loan, grant, guaranty, insurance payment, rebate, subsidy, disaster
assistance loan or grant, or any other form of direct or indirect Federal assistance.

HISTORI T - It will assist the federal grantor agency in its compliance with Section 106 of the National
Historic Preservation Act of 1966 (16 USC § 470), Executive Order 11593 (identification and protection of historic
properties), Archeological and Historical Preservation Act of 1974 (16 U.S.C. § 469a-1, et seq.), by (a) consulting with the
State Historic Preservation Officer (SHPQ) on the conduct of investigations, as necessary, to identify properties listed in or
eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36 CFR Part 800.8)
by the activity, and notifying the Federal grantor agency of the existence of any such properties, and by (b) complying with
all requirements established by the Federal grantor agency to avoid or mitigate adverse effects upon such properties.
NATIONAL ENVIRONMENTAL POLICY ACT - It will assist the federal grantor agency in its compliance with the National
Environmental Policy Act of 1969 (P.L. 91-190, 42 U.S.C. 4321-4347, January 1, 1970, 83 Stat. 852) as amended by P.L.
94-52, July 3, 1975, 89 Stat. 258, and P.L. 94-83, August 9, 1975, 89 Stat. 424), by (a) identifying if any of the following
activities will be related to the use of grant funds: (1) new construction; (2) minor renovation or remodeling of a property
either listed on or eligible for listing on the National Register of Historic Places or located within a 100-year flood plain; (3)
a renovation, lease or any proposed use of a building or facility that will either result in a change In its basic prior use or
significantly change its size; and (4) implementation of a new program involiving the use of chemicals other than chemicals
that are purchased as an incidental component of a funded activity and traditionally used, for example, in office,
household, recreational, or education environments; and (b) by complying with the following conditions relating to
clandestine methamphetamine laboratory operations, including the identification, seizure, or closure of clandestine
methamphetamine laboratories: (1) provide medical screening of personnel assigned or to be assigned by the grantee to
the seizure or closure of clandestine methamphetamine laboratories; (2) provide Occupational Safety and Health
Administration (OSHA) required initial and refresher training for law enforcement officials and all other personnel assigned

CJD Comprehensive Certifications and Assurances Page 10f 3

“1



12.

13.

14.

15.

16.
17.

18.
19.
20.

21.
22,

to either the seizure or closure of clandestine methamphetamine laboratories; (3) as determined by their specified duties,
equip the personnel with OSHA required protective wear and other required safety equipment; (4) assign properly trained
personnel to prepare a comprehensive contamination report on each seized/closed laboratory; (5) utilize qualified disposal
personnel to remove all chemicals and associated glassware, equipment, and contaminated materials and wastes from
the site(s) of each selzed laboratory; (6) dispose of the chemicals, equipment, and contamlnated materials and wastes at
properly licensed disposal facllities or, when allowable, at properly licensed recycling facilities; (7) monitor the transport,
-disposal, and recycling components of subsections numbered (5) and (6), immediately above, in order to ensure proper
compliance; (8) have in place and/or implement any required written agreements with the Texas Department of Protective
and Regulatory Services regarding the safety of any minors located at the clandestine laboratory site, the Texas

Commission for Environmental Quality, and other entities deemed necessary by the State Administrative Agency.

COMPLIANCE WITH LAWS AND GUIDES - It will comply, and assure the compliance of all its sub grantees and
contractors, with the applicable provisions of Title | of the Omnibus Crime Control and Safe Streets Act of 1968, as
amended, the Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act, as appropriate; the
provisions of the current edition of the Office of Justice Programs Financial and Administrative Guide for Grants, M7100.1;
and all other applicable Federal laws, orders, circulars, or regulations.

COMPLIANCE WITH CODE OF FEDERAL REGULATIONS - it will comply with the provisions of 28 CFR applicable to
grants and cooperative agreements including Part 18, Administrative Review Procedure; Part 20, Criminal Justice

Information Systems; Part 22, Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal

Intelligence Systems Operating Policies; Part 30, Intergovemmental Review of Department of Justice Programs and

Activities; Part 42, Nondiscrimination/ Equal Employment Opportunity Policies and Procedures; Part 61, Procedures for

Implementing the National Environmental Policy Act; Part 63, Floodplain Management and Wetland Protection

Procedures; and Federal laws or regulations applicable to Federal Assistance Programs.

NOND! IMIN -

A. 1t will comply with all State and Federal statutes relating to nondiscrimination and ensure, in accordance with federal
civil rights laws, that the subrecipient shall not retaliate against individuals for taking action or participating in action
to secure rights protected by these laws.

B. It will comply, and all its contractors will comply, with the nondiscrimination requirements which may include the
Omnibus Crime Control and Safe Streets Act of 1968 (42 USC § 3789(d)); Victims of Crime Act (42 U.S.C. §
10604(e)); Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights Act of
1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94); the Americans With Disabilities Act
(ADA) of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (U.S.C. §§ 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); and 28 CFR 38 (Equal Treatment for Faith-Based
Organizations); see Ex. Order 13279 (equal protection of the laws for faith-based and community organizations) and
Ex. Order 13559 (fundamental principles and policymaking criteria for partnerships with faith-based and
neighborhood organizations).

C. Inthe event a federal or state court or federal or state administrative agency makes a finding of discrimination after
a due process hearing on the grounds of race, color, rellgion, national origin, sex, or disability against a recipient of
funds, the recipient will forward a copy of the finding to the Office of Justice Programs, Office for Civil Rights (OCR).

D. 1t will provide an Equal Employment Opportunity Plan (EEOP) to OCR and to the Office of the Govemnor (00G), if
required to submit one; otherwise, it will provide a certification to the OCR and the OOG that it has a current EEOP
on file, if required to maintain one. For public grantee agencies receiving less than $25,000, or public grantee
agencies with fewer than 50 employees, regardless of the amount of the award, no EEOP is required. Information
about civil rights obligations of grantees can be found at htp://www.ojp.usdoj.gov/ocr.

LIMITED ENGLISH PROFICIENCY-It will comply with Ex. Order 13166 (Improving Access to Services for Persons with
Limited English Proficiency) and resuiting agency guidance which states that national origin discrimination includes
discrimination on the basis of limited English proficiency (LEP). To ensure compliance with the Omnibus Crime Control
and Safe Streets Act of 1968 and Title VI of the Civil Rights Act of 1964, a recipient must take reasonable steps to ensure
the LEP persons have meaningful access to its programs. Meaningful access may entail providing language assistance
services, including oral interpretation and written translation, where necessary. in conducting its programs and activities,
the recipient is encouraged to consider the language service needs of LEP persons whom it serves or encounters.
Additional assistance and information regarding LEP obligations can be found at htip:/ .

B - It will comply with the provisions of the Coastal Bammier Resources Act (16 USC § 3501, et seq.)
which prohibits the expenditure of most new Federal funds within the units of the Coastal Barrier Resources System.

P Tl RO ON - It will use funds to supplement existing funds for program activities and may not replace
(supplant) non-Federal funds that have been appropriated for the same purpose. The applicant understands that potential
supplanting will be the subject of monitoring and audit. Violations can result in a range of penaities, including suspension
of future funds under this Program, suspension or debarment from Federal grants, recoupment of monies provided under
this grant, and civil and/or criminal penalties.

TAXES - It will comply with all State and Federal laws and are solely responsible for filing all required State and Federal
tax forms.

D TRATION - it will maintain an appropriate grant administration system to ensure that all terms,
conditions and specifications of the grant, including these standard assurances, are met.
PUBLIC INFORMATION - It will ensure that ail information collected, assembled or maintained by the applicant relative to
a project will be available to the public during normal business hours in compliance with Texas Government Code,
Chapter 552, unless otherwise expressly prohibited by law.
CHILD SUPPORT PAYMENTS - It will comply with Section 231.006, Texas Family Code, which prohibits payments to a
person who is in arrears on child support payments.
SUSPECTED CHILD ABUSE - It will comply with Section 261.101 of the Texas Family Code, which requires reporting of
all suspected cases of child abuse to local law enforcement authorities and to the Texas Department of Child Protective
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. and Regulatory Services. Grantees shall also ensure that all program personnel are properly trained and aware of this
i requirement.

23. RELATIVES - It will comply with Texas Govemment Code, Chapter 5§73, by ensuring that no officer, employee, or member
of the applicant's governing body or of the applicant's contractor shall vote or confirm the employment of any person
related within the second degree of affinity or the third degree of consanguinity to any member of the governing body, or to
any other officer or employee authorized to employ or supervise such person. This prohibition shall not prohibit the
employment of a person, who shall have been continuously employed for a period of two years, or such other period
stipulated by local law, prior to the election or appointment of the officer, employee, or governing body member related to
such person in the prohibited degree.

24. OPEN MEETINGS - If the applicant is a governmental entity, it will comply with Texas Government Code, Chapter 551,
which requires all regular, special or called meeting of governmental bodies to be open to the public, except as otherwise
provided by law or specifically excluded in the Texas Constitution.

25. HEALTH, HUMAN SERVICES, PUBLIC SAFETY OR LAW ENFORCEMENT AGENCY - If the applicant is a health and
human services agency or public safety or law enforcement agency, it will not contract with or issue a license, certificate or
permit to the owner, operator or administrator of a facility if the license, permit or certificate has been revoked by another
health and human services agency or public safety or law enforcement agency.

26. LAW ENFORCEMENT AGENCY - If the applicant is a law enforcement agency regulated by Texas Government Code,
Chapter 415, it will comply with all rules adopted by the Texas Commission on Law Enforcement Officer Standards and
Education pursuant to Texas Government Code, Chapter 415, or it must provide the Criminal Justice Division with a
certification from the Texas Commission on Law Enforcement Officer Standards and Education stating that the agency is
in the process of achieving compliance with such rules.

CERTIFICATIONS

1. DRUG-FREE WORKPLACE - The applicant certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken
against employees for violation of such prohibition.

B. Establish a drug-free awareness program to inform employees about:

i. the dangers of drug abuse in the workplace;

ii. the applicant's policy of maintaining a drug-free workplace;

iii. any available drug counseling, rehabilitation, and employee assistance programs; and
iv. the penaities that may be imposed upon employees for drug abuse violations.

C. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the
statement required by paragraph (a).

D. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the
grant, the employee will:

i. abide by the terms of the statement, and
ii. notify the employer of any criminal drug statute conviction for a violation occuming in the workplace not later than
five days after such conviction.

E. Notifying the agency within ten days after receiving notice under subparagraph (d) (ii) from an employee or otherwise
receiving actual notice of such conviction.

F. Taking one of the following actions with respect to any employee who is so convicted:

i. taking appropriate personnel action against such an employes, up to and including termination; or
ii. requiring such employee to participate satisfactorily in drug abuse assistance or rehabilitation program approved
for such purposes by a federal, state, or local health, law enforcement, or other appropriate agency.

G. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of paragraphs
(a), (b). (c), (d). (e), and (f).

2. LOBBYING - The applicant certifies that:

A. It will not use grant funds, either directly or indirectly, in support of the enactment, repeal, modification, or adoption of
any law, regulation or policy, at any level of government, without the express prior approval of the Criminal Justice
Division.

B. if any non-grant funds have been or will be used in support of the enactment, repeal, modification, or adoption of any
law, reguiation or policy, at any level of govemment, it will notify the Criminal Justice Division to obtain the
appropriate disclosure form.

C. Iitwill include the language of paragraphs A. and B. of this section in the award documents for all sub-awards at all
tiers and will require all sub-recipients to certify accordingly.
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RESOLUTION

WHEREAS, the Commissioners of Travis County find it in tfle best interest of the citizens of Travis
County that the Leadership Academy (Dual Diagnosis Unit) be operated; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum matching

percentage for said project as required by the Office of the Governor, Criminal Justice Division, grant
application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe, County Judge as the
grantee’s authorized official. The authorized official is given the power to apply for, accept, reject, alter,
or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the

submission of the grant application for the Leadership Academy (Dual Diagnosis Unit) to the Office of
the Governor, Criminal Justice Division.

Signed by:

SAMUEL T. BISCOE, County Judge
Passed and Approved this 26" of March

Grant Application Number; 1812209
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: Permission to Continue: []
Contract Approval: [] Status Report: []
Chackones Original: [] Amendment:
Checcne, New Grant: [] Continuation Grant:
Department/Division: Juvenile Probation
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number; 512-854-7046
Grant Title: Trauma Informed Assessment and Response program
Grant Period: From: Sep 1,2013|| To: Aug 31, 20141
Fund Source: Federal: State: [] Local: [[]
Grantor: Office of the Governor, Criminal Justice Division
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: Ne: []
Originating Grantor: United States Department of Justice
Budgeted
County
Budget Categories Grant Funds Com;r;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 35,798 $0 $0 $0 $ 35,798
Operating: $ 154,210 $0 $0 $0 $ 154,210
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $ 3,800 $0 $0 $0 $ 3,800
Totals: $ 193,808 $0 $0 $0 $ 193,808
FTEs: 0.50 0.00 0.00 0.00 0.50
Permission to Continue Information
Funding Source : * PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$o $0 $o0 0.00
Department Review | Staff Initials Comments
County Auditor ] [RP
County Attorney ] [IC

Grant Summary Sheetv 1.0
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Performance Measures

offend or reoffend

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+] - Applicable Departmental Measures
1. Number of program youth referred | n/a n/a 499 514
2 Number of program youth n/a n/a 182 187
screened/assessed
3. Number of program youth served [n/a n/a 100 100
Number of program youth with
4. formal psychological/ psychiatric |n/a n/a 100 100
evaluations
+] - Measures for the Grant
1. Number.of program youth. n/a n/a 53 53
completing program requirements
e To reduce the need for out of home placement and the likelihood
Outcome Impact Description o . . . - .
of recidivating for juveniles with a trauma-based diagnosis.
2. Number of youth complying with n/a n/a 53 53
an aftercare plan
i To increase the supervision success rate for juveniles with a trauma-
Outcome Impact Description . ]
based diagnosis.
Number of program youth
3. exhibiting a decrease in antisocial |n/a n/a 64 64
behavior
. To reduce the need for out of home placement and the likelihood
Outcome Impact Description f ] . . - .
of recidivating for juveniles with a trauma-based diagnosis.
Number of program youth
4, exhibiting a decrease in substance |n/a n/a 58 58
use
. To improve access to substance abuse treatments and related
Outcome Impact Description . . ] g
services that will address the juveniles’ exposure to trauma.
Number of program youth
5. exhibiting an improvement in n/a n/a 55 55
family relationships
Outcome Impact Description To improve farr'uly funalonlng thro_ugl:\ access to therapeutic
services that will address the juveniles’ exposure to trauma.
Number of program youth
6. exhibiting an improvement in n/a n/a 59 59
social competencies
. To reduce the need for out of home placement and the likelihood
Outcome Impact Description I ] . . - .
of recidivating for juveniles with a trauma-based diagnosis.
7 Number of program youth who n/a n/a 30 30

Outcome Impact Description

To increase community safety.

Grant Summary Sheetv 1.0
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PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval of an amendmenttoa
continuation grant application with the Office of the Governor, Criminal Justice Division. The original grant
application was approved by Commissioners Court on February 26th, 2013. The resolution for this application
has been updated to remove language that did not pertain to this grant.

This grant will pay for a 0.5 FTE licensed counselor/therapist position, and create contracts with CASA of Travis
County and with a local psychiatrist. The total grant application is for $193,808, with a required 2% indirect cost
amount of $3,800. There is no cash match or long term County funding requirement for this grant.

PBO recommends approval of the amendment to the application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The goal of Trauma Informed Assessment and Response is to develop a trauma-informed infrastructure that
will aid in the identification of youth who have been exposed to trauma and provide targeted services for
intervention. Identifying and directing care toward the needs of these youth will provide linkages to services
that appropriately target trauma, improve behavioral and emotional functioning of both youth and their
families, and empower parents and youth to develop better coping strategies. Eligible youth will be directed to
services that include more rigorous psychological evaluation, psychiatric evaluation, trauma-based therapy,
youth advocacy, alternative therapies (e.g., equine, music, or art therapy), and other services based on
individual needs. If appropriate and beneficial for TCJPD and its youth, youth from other programs may use the
services from this grant as well.

There are two objectives of this program. One is to improve outcomes for youth with identified mental health
needs by diagnosing trauma and providing specific treatment and targeted services to meet those needs. A
more rigorous mental health assessment process will identify a larger number of youth who have experienced
trauma. Another objective is to leverage the existing collaborative efforts between TCIPD, CPS, and CASA for
youth with trauma-based mental health disorders. Collaboration between these agencies will allow the
program to provide more intensive services to address the needs of these youth.

The grant will pay for a .50 FTE senior counselor and/or therapist (licensed), who will be paid solely out of this
grant, a contract with CASA of Travis County to provide a guardian ad litem for program participants, a contract
with Dr. Casey O'Neal to provide intensive psychological and/or psychiatric evaluations, and trauma based/
alternative therapeutic services to program participants for a total cost of $193,808.

Per the grantor's request, the resolution for this application has been updated to remove a clause that was not
relevant to this program.

2. Departmental Resource Commitment: What are the long term County fundirig requirements of the grant?

There are no long term County funding requirements of this grant.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

2% indirect cost for $3,800.

Grant Summary Sheetv 1.0
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5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Department intends to request subsequent continuation funding for personnel, contractual, and services
through proposals submitted to the Federal and State government, as well as private foundations. As
previously presented to the Court, the County will have the opportunity to consider investment in the staff
positions as well as other areas of Special Services Division.

6. If this is a new program, please provide information why the County should expand into this area.

n/a

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The Travis County Commissioner's Court approved the community plan, entitled—-‘Travis County Community
Plan for Coordination of Criminal Justice and Related Activities FY 2012 - FY 2015,” on December 6, 2011. Nearly
30 Travis County government agencies including Travis County Juvenile Probation Department, school
districts, and nonprofit organizations participated in developing the Community Plan. This project addresses
priority C from the juvenile justice section. Priority C states: "Travis County is in need of services and
programming for youth with mental health/co-occurring disorders and substance abuse problems.” To address
this priority, the Trauma Informed Assessment and Response program will collaborate with service providers,
non-profits, and multiple units within TCJPD to maximize resources, improve quality of services and outcomes,
and reduce justice system involvement for youth experiencing mental health/co-occurring disorders and
substance abuse problems associated with exposure to trauma.

Grant Summary Sheetv 1.0
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer
TO: Aerin Toussaint, PBO
Budget Analyst

e’ el P Ml o

Estela P. Medina
Chief Juvenile Probation Officer

taroucH:  AY\MA IQ'#
Maya Duff'© |V
Grant Coordinator

SUBJECT: Amendment to Grant Application for Renewal of Trauma Informed Assessment and Response
program
DATE: March ¢%, 2013

Attached is a revision of the Travis County Juvenile Probation FY 14 grant application to the Office of the Governor,
Criminal Justice Foundation for the Trauma Informed Assessment and Response program. $193,808 has been
requested to fund one part-time senior counselor/therapist and contracted vendors to provide psychological
examinations and trauma based therapy to youth.

This funding will be used to develop a trauma-informed infrastructure that will aid in the identification of youth who
have been exposed to trauma and provide targeted services for intervention. Identifying and directing care toward
the needs of these youth will provide linkages to services that appropriately target trauma, improve behavioral and
emotional functioning of both youth and their families, and empower parents and youth to develop better coping
strategies. Eligible youth will be directed to services that include more rigorous psychological evaluation,
psychiatric evaluation, trauma-based therapy, youth advocacy, alternative therapies (e.g.. equine, music, or art
therapy), and other services based on individual needs.

This grant application was originally approved at the February 26" Commissioners’ Court. Per the grantor’s
request, the resolution has been updated to remove a clause that was not relevant to this program. Attached is
the grant summary sheet for the amendment of this proposal and the revised resolution for signature.

Please review this item and place it on the March 26, 2013 Commissioner’s Court agenda for their consideration
and action. Please contact Maya Duff at 4-7046 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly
Rhett Perry
Britt Canary
Darryl Beatty
Gail Penney-Chapmond
Sylvia Mendoza
Lisa Eichelberger
Grant File

Our mission is to provide for public safety while effectively addressing the needs of jurveniles. families, and victims of crime.
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RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of Travis
County that the Trauma Informed Assessment and Response program be operated; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or misuse of the
Criminal Justice Division funds, all funds will be returned to the Criminal Justice Division in full.

WHEREAS, the County Commissioners of Travis County designate the County Judge as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or
terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve the
submission of the grant application for the Trauma Informed Assessment and Response program to the
Office of the Governor, Criminal Justice Division.

Signed by:

SAMUEL T. BISCOE, County Judge
Passed and Approved this 26™ of March, 2013

Grant Application Number: 2577202
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