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Meeting Date:  March 12, 2013 
Prepared By/Phone Number: David Walch 46663; Marvin Brice 49765 
Elected/Appointed Official/Dept. Head: Cyd Grimes 

Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Interlocal Agreement No. 4400001366, 
City of Austin, for completion of a regional Community Wildfire 
Protection Plan and selection of a Consultant to develop the Plan. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with the department and recommends approval of requested action. This 
procurement action meet the compliance requirements as outlined by 
the statutes. 

This Interlocal Agreement provides for the development of a regional 
Community Wildfire Protection Plan (CWPP) for the City of Austin, Travis 
County, and members of the Joint Wildfire Task Force (JWTF) to reduce 
risk, loss of life and loss of property from wildfire. 

The CWPP will be a multijurisdictional plan that is scalable for use by local 
neighborhoods, cities, and emergency service districts.  A Consultant will 
be responsible for updating parcel data, conducting a county-wide risk 
assessment, and identifying best management practices for mitigating 
wildfire threats.  Critical elements of the CWPP will include a report with 
data analyses and recommendations and a set of databases suitable for 
use with Esri ArcGIS Version 10 Service Pack 5. 

The recommended consultant for completing the CWPP was selected by 
an evaluation committee comprised of members of the JWTF and City of 
Austin Purchasing. Loomis Partners, Inc. was the best of nine proposals 
received in response to a Request for Proposals issued by the City. The 
evaluation matrix is attached.  

Criteria for best evaluated proposal included grasp of the requirement and 
its solutions, responsiveness to terms and conditions, completeness and 
thoroughness of the technical data and documentation, prior CWPP 
experience, experience with Central Texas ecology and fire ecology, and 
spatial analysis and modeling experience.  The Consultant will be 
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responsible for leading a robust public-involvement process using 
consensus-based, collaborative group planning to guide decision making 
for the CWPP.  This process will guide CWPP development by using public 
involvement to define community needs and values. 

When a consultant is approved by the city and county, City of Austin 
Purchasing will develop an agreement with that vendor. If the City is 
unsuccessful in negotiating a satisfactory agreement, negotiations will 
cease with that provider and staff will return to Commissioner’s Court to 
request approval of another qualified vendor. City Council will consider 
these items on its March 7, 2013 agenda. 

 

 Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this contract/requirement. 

 

 Contract-Related Information: 

Award Amount:  $100,000.00  

Contract Type:  Interlocal Agreement 

Contract Period:  03-12-12 until 7 ½ Months after the execution  
of the Consulting Contract by the City of 
Austin.   

  

 Special Contract Considerations:   

  Award has been protested; interested parties have been notified. 

  Award is not to the lowest bidder; interested parties have been 
notified. 

  Comments:  Interlocal Agreement scheduled for City of Austin 
Council Action on March 7th.  Original documents will be forwarded for 
signature after execution by the City. Once this Interlocal Agreement is 
fully executed the City will negotiate with, and enter into a contract with 
the Consultant. 
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 Funding Information: 
  SAP Shopping Cart #: 

  Funding Account(s):   

              Amount     Department                          Funds Reservation  

$30,000   EMS Department                      #300000314 

$43,550   TNR Environmental Quality      #300000326 

$26,450    TMR BCP                                #300000326   

  Comments:  Travis County’s cost share was approved by 
Commissioner’s Court October 9, 2012, (Item 9). 

 

 

 
 
 



 

 

 

 
M E M O R A N D U M 

 
 

To:  Cyd V. Grimes, C.P.M., Purchasing Agent 

 

From:  Danny Hobby, County Executive, Emergency Services 

 

Date:  February 21, 2103 

 

Subject: Interlocal Cooperation Agreement with the City of Austin to provide for  

                        joint funding and participating in completion of a regional Community Wildfire  

                        Protection Plan and the selection of a Consultant to develop the Plan 

 

This written memorandum is to request your office to process the attached interlocal cooperation 

agreement and consultant selection matrix materials for Court consideration and action.  This 

process has been on-going between various stakeholders to develop a regional wildfire protection 

plan. 

 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: The Interlocal 

Cooperation Agreement provides for development of a regional Community Wildfire Protection 

Plan (CWPP) for the City of Austin, Travis County, and members of the Joint Wildfire Task 

Force (JWTF) to reduce risks, loss of life and loss of property from wildfire.  

 

The CWPP will be a multijurisdictional plan that is scalable for use by local neighborhoods, 

cities, and emergency service districts in developing their own, detailed CWPP’s.  A Consultant 

will be responsible for updating parcel data, conducting a county-wide risk assessment, and 

identifying best management practices for mitigating wildfire in Central Texas ecosystems. 

Critical elements of the CWPP will include a report with data analyses and recommendations and 

a set of databases suitable for use with Esri ArcGIS Version 10 Service Pack 5. 

 

The recommended consultant for completing the CWPP was selected by an evaluation 

committee comprised of members of the JWTF and City of Austin Purchasing. Loomis 

Partners, Inc. was the best of nine proposals received in response to a Request for 

Proposals issued by the City. The evaluation matrix is attached.  

 

Criteria for best evaluated proposal included grasp of the requirement and its solutions, 

responsiveness to terms and conditions, completeness and thoroughness of the technical 

data and documentation, prior CWPP experience, experience with Central Texas 

ecology and fire ecology, and spatial analysis and modeling experience.  The Consultant 
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will be responsible for leading a robust public-involvement process using consensus-

based, collaborative group planning to guide decision making for the CWPP.  This 

process will guide CWPP development by using public involvement to define 

community needs and values. 

 

When a consultant is approved by the city and county, City of Austin Purchasing will 

develop an agreement with that vendor. If the City is unsuccessful in negotiating a 

satisfactory agreement, negotiations will cease with that provider and staff will return to 

Commissioner’s Court to request approval of another qualified vendor. City Council 

will consider these items on its March 7, 2013 agenda. 

 

STAFF RECOMMENDATIONS: Emergency Services and TNR recommend approval of the 

Interlocal Agreement and the selection of Loomis Partners, Inc. as the Consultant to develop a 

regional Community Wildfire Protection Plan.  

 

FISCAL IMPACT AND SOURCE OF FUNDING: The Interlocal Agreement calls for equal 

contributions from the City of Austin of Austin and Travis County for a maximum CWPP cost of 

$200,000. The City’s $100,000 cost share will come from approved budgets of the Austin Fire 

Department and Wildlands Conservation Division.  

 

The County’s $100,000 cost share was approved by Commissioner’s Court October 9, 2012, 

(Item 9). Funds will come from the TNR and Emergency Services budgets, as follows:  

 

$30,000  EMS Department    funds reservation #300000314 

$43,550   TNR Environmental Quality  funds reservation #300000326  

$26,450  TNR BCP     funds reservation #300000326 

 

Thank you for your assistance in this request. 

 

 

REQUIRED AUTHORIZATIONS:  

Barbara Wilson, County Attorney 

Cyd Grimes, Purchasing Office 

Marvin Brice, Purchasing Office 

David Walch, Purchasing Office 

Kapp Schwebke, Auditor’s Office 

Alan Miller, PBO 

 

ATTACHMENTS:  

Interlocal Cooperation Agreement 

CWPP RFP Committee Evaluation Matrix 
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CWPP
REQUEST FOR PROPOSAL - JSD0131

NRG CSA
Wildland 

Fire

Anchor 

Point
SWCA Chloeta Loomis

Geo 

Elements
AMEC

Bayfield, CO Stuart, FL

Brentwood, 

MO

Boulder, 

CO Austin, TX

Oklahoma 

City, OK Austin, TX Leeds, UT Austin, TX

1)  System concept and solutions; grasp of the requirement 

and its solutions, responsiveness to terms and conditions, 

completeness and thoroughness of the technical data and 

documentation.  

 Maximum 27 35 26 45 42 18 46 36 38

2)  Proposed Cost                                               Maximum 

20 Points 19 14 15 15 17 15 14 20 16

3)  Prior CWPP Experience                               Maximum 10 

Points 5 8 5 9 9 3 7 5 3

4)  Experience with Central Texas ecology and fire ecology

 Maximum 10 

Points 0 4 2 3 7 1 10 4 5

5)  Spatial analysis and modeling experience   Maximum 10 

Points 6 8 6 8 8 4 9 7 7

6)  Local Business Presence Maximum 10 

points   0 1 0 0 10 0 10 0 10

SUB-TOTAL                                                     Maximum 

110 points   57 69 54 80 93 40 96 72 78

Optional - detailed assessment activities may be conducted 

at the discretion of the City.   Maximum 40 Points.

N/A N/A N/A N/A 23* N/A 31* N/A N/A

TOTAL POINTS 57 69 54 80 116 40 127 72 78
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