Item 21

Travis County Commissioners Court Agenda Request

Meeting Date: 2/12/13
Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822 er/

Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human

Resources Management Department:
A. Proposed routine personnel amendments; and

B. Non-routine request from the Travis County Clerk for a variance to
Travis County Code Chapter §10.0155, Employment of Special
Project Employees.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 11.

B. Non-Routine Personnel Action — Pages 12 - 15.
County Clerk requests approval to extend twelve (12) Special
Project Employees for an additional two (2) year period. Travis
County Code §10.0155 Employment of Special Project Employees
specifies that the duration is expected to last more than 6 months and
less than 2 years. HRMD recommends approval of the proposed end

date extensions. PBO has confirmed funding.

If you have any questions or comments, please contact Todd L. Osburn at
854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next

week's meeting.
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FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:
Todd Osburn, Human Resources Management Department, 854-2744
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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700 Lavaca Street, 4" Floor ® P.O.Box 1748 ® Austin, Texas 78767 ) (512) 854-9165 / FAX (512) 854-9757
February 12, 2013
ITEM#:
DATE: February 1, 2013
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Pct. 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning and Budget J/@/
<

FROM: Todd L. Osburn, Compensation Manager, HRMD . Ao

SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 11.

B. Non-Routine Personnel Action — Pages 12 - 15.

County Clerk requests approval to extend twelve (12) Special Project Employees for an additional two (2)
year period. Travis County Code §10.0155 Employment of Special Project Employees specifies that the
duration is expected to last more than 6 months and less than 2 years. HRMD recommends approval of
the proposed end date extensions. PBO has confirmed funding.

If you have any questions or comments, please contact Todd L. Osburn at 854-2744.
LB/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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| SECTION B. NON-ROUTINE PERSONNEL ACTION

Dept. Positions Position Title
County Clerk 30000936 Elec Clk — Elc Cr Special Project Temps
30000937 Elec Clk — Elc Cr Special Project Temps
30000938 Elec Clk — Elc Cr Special Project Temps
30000939 Elec Clk — Elc Cr Special Project Temps
30000942 Elec Clk — Elc Cr Special Project Temps
30000944 Elec Clk — Elc Cr Special Project Temps
30000945 Elec Clk — Elc Cr Special Project Temps
30000948 Elec Clk — Elc Cr Special Project Temps
30000950 Elec Clk — Elc Cr Special Project Temps
30000951 Elec Clk — Elc Cr Special Project Temps
30000952 Elec Clk — Elc Cr Special Project Temps
30000953 Elec Clk — Elc Cr Special Project Temps

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1

Gerald Daugherty, Commissioner, Pct. 3

February 5, 2013

|2

Sarah Eckhardt, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4




700 Lavaca Street, 4th Floor ® P.0.Box1748 (] Austin, Texas 78767 [ (512) 854-9165 / FAX(512) 854-4203

MEMORANDUM
DATE: February 1, 2013

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning & Budget
Cv'
FROM: Todd Osbum, Compensation Manager ;%05
SUBJECT: County Clerk — Elections Special Projects Slots — End Date Extensions

HRMD requests Commissioners Court to discuss and consider the following action.

County Clerk’s Request:

The County Clerk requests Commissioners Court approval to extend the duration of 12
Election Clerk Special Project employees for an additional two years. Eleven of these
slots (30000948, 30000942, 30000939, 30000945, 30000944, 30000950, 3000952,
30000953, 30000937, 30000938, 30000951) have an end date of 02/04/13, while the
twelfth slot (30000936) has an end date of 09/30/13. No salary-related actions are being
requested.

Policy:

Travis County Code §10.0155(c)(1) stipulates that special project employees have a
duration of six months to two years. Section 10.0155(d) states that extension of Special
Project employees can be approved at any voting session of the Commissioners Court.

Background:

Commissioners Court first approved the creation of these special project slots
approximately eight years ago during a re-organization of the Elections Division. Since
then, the slots have been extended three times, with the last extension occurring via
Personnel Amendments in January of 2011.

/3



Use of the Special Project employee designation benefits County operations since
under Texas Elections Code 31.100(e) portions of the salaries of these employees can
be paid from special contract funds for performance of contractual duties.

Recommendation:

HRMD recommends approval of the proposed end date extensions. The Planning and
Budget Office (PBO) has confirmed that these slots were fully budgeted for all of FY
2013 and has approved the two-year end date extension.



DANA DeBEAUVOIR
Travis County Clerk

(512) 854-9188
P. O. Box 149325, Austin, TX 78714-9325
5501 Airport Boulevard, Austin, Texas 78751-1410

(Recording, Elections, Computer Resources, Accounting, and Administration Divisions)
1000 Guadalupe, Austin, Texas 78701-2328

(Misdemeanor Records, CivilProbate, and Records Management Divisions)
www.co.travis.tx.us

January 30, 2013

TO: Diane Poirot, Director, Human Resources Management Department
FROM: Susan Bell

RE: Special Project Temporary Employees in the Elections Division

We are requesting that thirteen positions be designated as special project temporary employees
for a two-year period. This will be a reconfirmation of a structure that was approved by the
Commissioners’ Court over eight years ago when the Elections Division was reorganized. Since
County policy (10.0155) states these positions have a maximum duration of two years, we are
required to return to Court to ask that these positions again be designated as special project
temporary employees.

It is important that the Elections Division maintain this arrangement as it has given us the ability
to provide a continuity of services from election to election and to maintain a team of highly
trained employees. Both of these conditions are essential and will allow us to continue
successfully managing the steady flow of election service contracts taken on by the Elections
Division.

We would like to take this to Court as soon as possible. Two years ago, I believe you put this
item on the agenda as a personnel item. Please let us know if you would like to handle it this
way, or if you would like us to directly submit an agenda item.

Thanks.
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