
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials should be submitted as 
a pdf to the County Judge's office, agenda@co.travis.tx.us  by Tuesdays at 5:00 p.m. for the next 
week's meeting. 
 

 
 
Meeting Date:  January 22, 2013 
Prepared By/Phone Number: Melissa Velasquez, County Judge’s Office 
Elected/Appointed Official/Dept. Head: Samuel T. Biscoe, County Judge 
Commissioners Court Sponsor:  Samuel T. Biscoe, County Judge 
 
AGENDA LANGUAGE: 
CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST TO 
PARTNER WITH UNITED WAY FOR GREATER AUSTIN TO CONDUCT 
TRAVIS COUNTY COMBINED CHARITIES CAMPAIGN. 
 
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
In September 2012, the County lost its fiscal agent that distributes 
contributions from employees to charitable organizations for our annual 
Travis County Combined Charities Campaign.  The Judge’s Office 
scrambled to quickly find another fiscal agent, but was unsuccessful and 
the 2012 campaign was canceled. 
 
United Way of Greater Austin has expressed an interest in serving as the 
fiscal agent for Travis County’s campaign.  They provide similar services 
for many workplaces in the county and have experience and dedicated staff 
that would work closely with us and provide additional benefit to Travis 
County’s campaign.  United Way offers increased visibility in the workplace 
and support. 
 
Travis County Combined Charities has been a labor of love for many of our 
dedicated department liaisons who spend time and effort gathering pledges 
from county employees.  United Way proposes to provide increased 
involvement and services, thereby reducing tasks currently performed by 
county staff. 
 
STAFF RECOMMENDATIONS: 
Recommend that Commissioners Court support a workplace campaign that 
facilitates contributions from county employees; authorize staff to move 
forward and negotiate a contract with United Way. 
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United Way for Greater Austin values the opportunity to serve as Travis 
County’s partner in building philanthropy by managing the 2013 
employee giving campaign.   If selected, United Way agrees to provide:  

 
 Customized campaign planning and implementation 
 Dedicated United Way staff and support staff 
 Invitation to Annual United Way training and celebration event with other 

area employee campaign leaders 
 Campaign collateral including brochures, posters and pledge forms 
 Marketing support including – but not limited to – the development of 

customized campaign messaging 
 Access to the United Way Speakers Bureau 
 Access and Information for employees to United Way’s Navigation Center: 

2-1-1 
 Opportunities for Travis County Leadership Donors to participate in 

Women’s Leadership Programs, Young Leaders and other leadership 
events 

 Pledge processing  
 Patriot Act certification of designated nonprofit agencies 
 Quarterly distribution of designated gifts, with comprehensive reporting 
 Customer service for donors and agencies 
 No fees associated with gifts to United Way (“Make the Greatest Impact”, 

Success By 6, Target Graduation, Financial Opportunity  or Health)  
 Campaign management costs associated with gifts to nonprofit agency 

average 13.25%, with a maximum of $250* 
 

Travis County would provide:  
 Timely, accurate pledge result details 
 Regular remittance of withheld employee contributions 
 Payment details for accurate payout of designations and donor 

acknowledgment 
  

Travis County Employee Philanthropy 



 

 
United Way for Greater Austin is pleased to facilitate the philanthropy of our 
community’s largest employers:  
State Employees Campaign (60,000 employees)        
Combined Federal Campaign (9700 employees) 
H-E-B Flextronics     Baker Botts 
IBM Emerson Process Management Federal Express 
3M Wells Fargo     Applied Materials 
AT & T Texas Gas     Vinson & Elkins L.L.P 
Deloitte Freescale Semiconductor  National Instruments 
Enterprise Texas Mutual Insurance Co  ABC Home and 
Rent A Car        Commercial Services 
 
UPS Austin American Statesman  Samsung 
 
 
*Optional: Cost Recovery Fees paid by Travis County  If Travis County would 
like to ensure that 100 percent of Travis County employee donations are passed 
through to their selected charitable cause(s), the County may choose to make a 
one-time corporate gift to United Way for Greater Austin. 
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