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ITEM 1

Travis County Commissioners Court Agenda Request
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Meeting Date: January 8, 2013

Prepared By/Phone Number: Barbara Wilson, County Attorney’s Office
Elected/Appointed Official/Dept. Head: David Escamilla, County Attorney
Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON ORDER TO
SELECT PLACES WHERE THE COMMISSIONERS COURT WILL HOLD
ITS TERMS COMMENCING JANUARY 8, 2013.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached as page 2.

STAFF RECOMMENDATIONS:
n/a

ISSUES AND OPPORTUNITIES:
n/a
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AN ORDER TO SELECT MEETING PLACES
OF COMMISSIONERS COURT OF TRAVIS COUNTY

RECITALS

The manner of selection of new meeting places of Commissioners Court is required by
Loca Government Code section 81.005 (d).

ORDER

The Commissioners Court of Travis County, Texas hereby orders that the following
places are authorized as meeting places for the Commissioners Court at which the
Commissioners Court may convene in regular terms beginning January 8, 2013 and thereafter
until further places are authorized:

Hall of Government, First Floor, 700 Lavaca, Austin, Texas

Ned Granger Building, 314 West 11" Street, Austin, Texas

Travis County Courthouse, 1000 Guadalupe Street, Austin, Texas

County Meeting Room at 5501 Old Manor Road, Austin, Texas

City Council Chambers of al municipal governmentsin Travis County, Texas

School Board Meeting Rooms of all school districts in Travis County, Texas

Date of Order:
TRAVIS COUNTY COMMISSIONERS COURT
Samuel T. Biscoe, County Judge
Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2
Gerad Daugherty Margaret Gomez

Commissioner, Precinct 3 Commissioner, Precinct 4
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ITEM 2
W) Travis County Commissioners Court Agenda Request

Meeting Date: 1/8/2013
Prepared By/Phone Number: Debbie Ties/854-6472
Elected/Appointed Official/Dept. Head: Hershel Lee, Fire Marshal
Commissioners Court Sponsor: Judge Samuel T.Biscoe
AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE
ACTION ON AN ORDER CONCERNING OUTDOOR BURNING IN THE
UNINCORPORATED AREAS OF TRAVIS COUNTY.
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
STAFF RECOMMENDATIONS:

_ ISSUES AND OPPORTUNITIES:
FISCAL IMPACT AND SOURCE OF FUNDING:
REQUIRED AUTHORIZATIONS:
Hershel Lee

" Danny Hobby

Jim Connolly
Commissioners Court

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next

week's meeting.
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COUNTY OF TRAVIS

STATE OF TEXAS

On N O

ORDER PROHIBITING
OUTDOOR BURNING

WHEREAS, Section 352.081 of the Local Government Code provides that the commissioners
court of a county by order may prohibit outdoor burning in the unincorporated area of the county
if the commissioners court makes a finding that circumstances present in the unincorporated area
create a public safety hazard that would be exacerbated by outdoor burning; and,

WHEREAS, the Travis County Commissioners Court does hereby find that circumstances
present in all of the unincorporated area of Travis County create a public safety hazard that
would be exacerbated by outdoor burning;

NOW, THEREFORE, it is ORDERED that outdoor burning is prohibited in all of the
unincorporated areas of Travis County as follows:

¢ Actions prohibited:

(a) A person violates this order if he/she burns any combustible material
outside of an enclosure which serves to contain all flames and/or sparks, or
orders such burning by others.

(b) A person violates this order if he/she engages in any activity outdoors
which could allow flames or sparks that could result in a fire unless done
in an enclosure designed to protect the spread of fire, or orders such
activities by others.

2) Enforcement: :

(a) Upon notification of suspected outdoor burning, the fire department with
jurisdiction for the location of the fire shall respond to the scene and take
immediate measures to contain and/or extinguish the fire.

(b)  Assoon as possible, a duly commissioned peace officer shall be sent to the
scene to investigate the nature of the fire.

(c) If, in the opinion of the officer on the seene, the goal of this order can be
attained by informing the responsible party about the prohibitions
established by this order, the officer may, at his or her discretion, request
compliance with it. In such instances, an entry of this notification
containing the date, time and place of the warning, along with the name of
the party receiving the warning, shall be forwarded to the office of County
Judge. '

(d)  Inaccordance with Section 352.081 of the Local Government Code, a
person who knowingly or intentionally violates this order commits a Class
C Misdemeanor, punishable by a fine up to $500.

3) This order does not apply to outdoor burning activities:
(a) related to public health and safety that are authorized by the Texas
Commission on Environmental Quality for:
(A) firefighter training;
(B)  public utility, natural gas pipeline, or mining operations; or
(C)  planting or harvesting of agriculture crops.
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(b)

©

that are conducted by a prescribed burn manager certified under Section

153.048, Natural Resources Code, and meet the standards of Section

153.047, Natural Resources Code.

that involve the performance of outdoor combustible operations,

including but not limited to, outdoor welding, cutting or grinding

operations and outdoor hot works operations, by any person (i) if the

Travis County Fire Marshal has issued a permit for the welding or hot

works operations in compliance with the Fire Code or (ii) if the operations

are performed in compliance with the following requirements creating a

controlled environment and safeguards on each day when operations are

performed:

(A)  Areas where welding, cutting or grinding operations or hot works
operations are being performed are free of vegetation for at least
twenty-five feet in all directions;

(B)  Surfaces around welding or hot works area are wetted down;

(C)  Each location where welding, cutting or grinding operations or hot
works operations are being performed must have cellular telephone
communications for emergency response;

(D)  Before beginning any operations, the person performing the
welding, cutting or grinding operations or hot works operations
must notify the local fire department or Emergency Services -
District which serves the location where the welding, cutting or
grinding operations or hot works operations are planned. -

(E) A dedicated fire watch person attends each welder, cutter, grinder,
or worker performing hot works operations or any activity that
causes a spark; -

(F)  Atleast one (1) water pressure fire extinguisher per fire watch

- person is located within 10 feet of the location where welding,
cutting or grinding operations or hot works operations are being
performed;

(G) No welding, cutting or grinding operations or hot works operations
is allowed on days designated as red flag warning days by the
National Weather Service; :

(H) If all welding, cutting and grinding operations or hot works
operations are performed only in a total welding or hot works
enclosure, or “welding box” or “hot works box”, that is sufficiently
high to control sparks, including a fire retardant cover over the top,
the operations must comply with requirements E, F, and G in this
list and is encouraged to comply with requirements A-D inclusive,
if feasible and appropriate, and;

)] If all welding, cutting and grinding operations or hot works
operations are performed only in sub-surface, or “bell hole”,
welding and grinding operations or hot works operations within
approved excavations, the operations must comply with
requirements E, F, and G in this list and is encouraged to comply

- with requirements A-D inclusive, if feasible and appropriate.
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Be it also ORDERED that the purpose of this order is the mitigation of the public safety hazard
posed by wild fires during the current dry weather by curtailing the practice of outdoor burning,
which purpose is to be taken into account in any enforcement action based upon this order.

This order prohibiting outdoor burning shall expire on February 6, 2013 or upon such date as a
determination is made by the Travis County Commissioners Court or by the Travis County Fire
Marshal that the circumstances present in the unincorporated areas of Travis County no longer
create a public safety hazard that would be exacerbated by outdoor burning, whichever occurs
earlier.

ORDERED THIS 8th DAY OF JANUARY 2013.

TRAVIS COUNTY COMMISSIONERS COURT

By:

Samuel T. Biscoe, County Judge
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ITEM 3

Travis County Commissioners Court Agenda Request

Meeting Date: January 8, 2013

Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.

ISSUES AND OPPORTUNITIES: Please see attached documentation

/

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation. '

REQUIRED AUTHORIZATIONS:

Leslie Browder — Planning and Budget Office, (512)854-9106
Leroy Nellis — Planning and Budget Office, (512)854-9106
Jessica Rio — Planning and Budget Office, (512)854-9106
County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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BUDGET AMENDMENTS AND TRANSFERS""

1/8/2013
FY 2013

NEW BUDGET

2
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BA# & E 8 8 Dept. Line Item Increase Decrease Pg #
N1 4050 149030 422390 TNR Road Work Service Revenue $39,642.70 1

4050 149030 522040 TNR Capital Outlay-Mtrl-Infra/Impts $39,642.70
N2 4050 149030 481000 TNR Other Revenue $32,062.45 1
4050 149030 522040 TNR Capital Outlay-Mtrl-Infra/Impts $32,062.45

AMENDMENTS

é

:
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o 5 g
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2
BA# 74 E 8 8 Dept. Line Item Increase Decrease Pg #
Al 0115 198000 580010 Reserves Fund - 0115 Allocated Reserve $23,179.00 10

0115 149012 522020 TNR Capital Outlay Mtrl - Bldgs $23,179.00
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street

P.0. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of Commissioners Court »

FROM:  Diana A. Ramirez, Assistant Budget Director -’W

DATE: January 2, 2013

RE: Establishing New Budget for Revenue Received in Lieu of Parkland Dedication by
Transportation and Natural Resources (TNR)

Pursuant to the FY 2013 Budget Rules, PBO is submitting these new revenue budget adjustments
for Commissioners Court approval. These budget adjustments establish new budget in Fund
4050, Contractual Capital Projects Fund.

$32,062.45  Apache Shores Property Owner’s Association for improvements to Fort Smith
Trail Road

$39,642.70  Austin Goodnight Ranch, LP for improvements to Slaughter Lane

Approval of these agreements by Commissioners Court and certification of revenue by the
County Auditor are highlighted in the attached documents. TNR has submitted budget
adjustments to budget the funds. PBO recommends approval of these new revenue budget
adjustments.

cc: Leslie Browder, Jessica Rio, Leroy Nellis, Travis Gatlin, PBO
Steven Manilla, Carol Joseph, Cynthia McDonald, Donna Williams-Jones, TNR



Is]\ J\/QQ,JHH.WW
ml\\\w\ﬁ .§\1 TVNUY OYd

updated 01-03-13 at 3:50pm

Wblupoog upsny u Jeyybnels 169 ysiiqes3 1'2v9'6€- | Z0E0P000006¢LNOQY | INYATIIN-LON 0LLL 00225 | 0S0P0E06Y I 0G0¥ | 200000
yBiupoon upsny u seyybness 16g ysigeis3 1'2¥9'6€ | Z0E0Y000006%LNOQY | LNVATIIIN-LON oLiL o6e€eey | 0S0¥0EOGY L 050t | 100000
aul] x| junowy jeoo weiboid papun jueiS EBIYOUN] W8 WwWoyy Jajuad spund pouad jebpng pun4 aury
. ¢ yusmnsog
asn oL 2 T«u bs ot oL
saul
aweNXa ]
uonejsibe] 1ybBiupoos) upsny u seybnejs 16g meN  1x8] JepesH
MmeT olignd HoyoJ lea)\ SIANOr SWVITIM YNNOQ uosiad ‘dsey
6€:C¥:80 dwij uoiesid €10Z ‘g uer ejeq uoneess) avintim Jojeald

Jeq [euuonIpp

Apwed00Q amg -olddyjeuibuo sva $58001d viva In ssed01d
#3'yseguesp €10  Jeo\ |eosld 9 edAyjebpng

NvY1L edA ) -00Qg 0 uoISIop yebpng adA] anjep

Z1oz ‘61 9e@ 8jeqg-aoq €102 Jes)20Q wawAheq -aje) ebpng

0001 ealy W4 pajsodeld  snjejs "v0Q 62910000 Jequnn -20Q

$T910000¥ Jdquiny 0 AUy J0J UOHBULIOJU] IPEIH




updated 01-03-13 at 3:50pm

TRAVIS COUNTY TRAVIS COUNTY
AUDITOR’S OFFICE ADMINISTRATION BUILDING
P.0. BOX 1748
AUSTIN, TX. 78767
NICKI RILEY, CPA (512) 854-9125
COUNTY AUDITOR FAX: (512) 854-9164
# Y133
To: Leslie Browder

County Executive, Planning and Budget

From: _/l;  DHCki Riley

County Auditor
Subject: Certification of Revenue — Slaughter Lane Improvements, Project X4R003
Date: December 20, 2012

I hereby certify $39,642.70 as additional revenue to be used by the Transportation and Natural
Resources Department for road improvements to Slaughter Lane. This amount represents the
funds received from Austin Goodnight Ranch LP.

The funds should be allocated as follows:

Fund Fund Center Account Account Description Amount
4050 1490304050 422390 Road Work Service Revenue $39,642.70

If you have any questions, please call.
NR/dw

cc: Paul S. Lyon, First Assistant County Auditor fD{
Patti Smith, Chief Assistant County Auditor
Hannah York, Auditor Financial Analyst
Tracy LeBlanc, Financial Analyst - Revenues
Jessica Rio, Assistant Budget Director, PBO
Cynthia McDonald, Financial Manager, TNR
Donna Williams-Jones, Sr. Financial Analyst, TNR
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13" Street
Executive Office Building, 1
P. O.Box 1748

Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

1" Floor

December 6, 2012
MEMORANDUM
TO: Nicki Riley, County Auditor
(3 . L ﬁ'
FROM: Steven M. Manilla, P.E/, County Executive

SUBJECT: Slaughter Lane Improvements — Austin Goodnight Ranch LP
Project #X4R003-Customer 2700010
A/R Invoice #1800001370
WBS RDCN.149.000004.03.02

On December 19, 2006 the Commissioner’s Court approved a participation agreement with the Developer
Austin Goodnight Ranch L.P. for improvements on Slaughter Lane. A related Notice of Default for that
agreement was signed by Austin Goodnight Ranch on November 23, 2010. On October 26, 2012 the
Developer signed a letter of construction costs participation for the first phase of this project and provided a
$39,642.70 payment. Pursuant to Sections 111.0431 and 111.0432 of the Local Government Code, TNR is
requesting this $39,642.70 be certified as revenue. The revenue and expense accounts for these funds are
1490304050 422390 and 1490304050 522040 respectively. Supporting documentation for this request is
attached.

If you have any questions or need additional information please call Donna Williams-Jones at extension
47677.

DWI:SMM:dwj WG

cc: 0102 Fund 4050 Financial File
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DECEMBER 19, 2006 VOTING SESSION PAGE 13

TRANSPORTATION & NATURAL RESOURCES DEPT. ITEMS

25. CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING
REGARDING COUNTY PUBLIC/PRIVATE PARTNERSHIPS: (10:53 AM)

A. REQUEST TO AMEND GUIDELINES FOR COUNTY PARTICIPATION IN
PUBLIC/PRIVATE PARTNERSHIPS FOR ARTERIAL ROADWAY
CONSTRUCTION ADOPTED JULY 12, 2005 AND REVISED ON JULY 25
AND OCTOBER 31, 2006;

B. APPROVAL OF A PARTICIPATION AGREEMENT BETWEEN TRAVIS
COUNTY AND A PRIVATE DEVELOPER FOR IMPROVEMENTS TO
SLAUGHTER LANE, IN PRECINCT FOUR. (COMMISSIONER GOMEZ),

C. APPROVAL OF A PARTICIPATION AGREEMENT BETWEEN TRAVIS
COUNTY AND PRIVATE DEVELOPERS FOR IMPROVEMENTS TO
BRAKER LANE, IN PRECINCT ONE. (COMMISSIONER DAVIS)

D. APPROVAL OF A PARTICIPATION AGREEMENT BETWEEN TRAVIS
COUNTY AND A PRIVATE PROPERTY OWNER FOR IMPROVEMENTS TO
WELLS BRANCH PARKWAY, IN PRECINCT TWO. (COMMISSIONER
SONLEITNER)

Clerk’s Note: ltems 25.A-D are associated with one another and were called for
concurrent discussion.

Members of the Court heard from: Steve Manilla, Director, Public Works, TNR;
and Tom Nuckols, Assistant County Attorney.

Motion by Judge Biscoe and seconded by Commissioner Sonleitner reject the
Wells Branch public-private partnership in Item 25.D that was part of the voter
referendum.

Motion carried: County Judge Samuel T. Biscoe yes
Precinct 1, Commissioner Ron Davis yes
Precinct 2, Commissioner Karen Sonleitner  yes
Precinct 3, Commissioner Gerald Daugherty yes
Precinct 4, Commissioner Margaret J. Gbmez yes
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TRAVIS COUNTY TRAVIS COUNTY
AUDITOR’S OFFICE ADMINISTRATION BUILDING
P.0. BOX 1748
AUSTIN, TX. 78767
NICKI RILEY, CPA (512) 854-9125
COUNTY AUDITOR FAX: (512) 854-9164
v 87413%
To: Leslie Browder
County Executive, Planning and Budget
From: ! cki Riley
County Auditor
Subject: Certification of Revenue — Fort Smith Road — Substandard Road Project
Date: December 20, 2012

I hereby certify $32,062.45 as additional revenue to be used by the Transportation and Natural
Resources Department for road improvements to Fort Smith Trail Road. This amount represents
the funds received from Apache Shores POA, Inc.

The funds should be allocated as follows:

Fund Fund Center Account Account Description Amount
4050 1490304050 481000 Other Revenue $32,062.45

If you have any questions, please call.
NR/dw

cc: Paul S. Lyon, First Assistant County Auditor
Patti Smith, Chief Assistant County Auditor
Hannah York, Auditor Financial Analyst
Tracy LeBlanc, Financial Analyst — Revenues
Jessica Rio, Assistant Budget Director, PBO
Cynthia McDonald, Financial Manager, TNR
Donna Williams-Jones, Sr. Financial Analyst, TNR
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13" Street

Executive Office Building, 11" Floor
P. O. Box 1748

Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

December 6, 2012
MEMORANDUM
TO: Nlel Riley, County Auditor
G s 627
FROM: Steven M. Marulla P.E., Count Executlve

SUBJECT: Fort Smith Road — Substandard Road Project
Project #X3R015-Customer 270002
A/R Invoice #1800001373
WBS RDCN.149.000020.02.02

On August 2, 2011 the Commissioner’s Court approved a participation agreement with the Apache Shores
Property Owners Association for improvements on Fort Smith Trail Road. Pursuant to Sections 111.0431
and 111.0432 of the Local Government Code, TNR is requesting that $32,062.45 received from Apache
Shores POA be certified as revenue. The revenue and expense accounts for this project are 1490304050
481000 and 1490304050 522040 respectively. Supporting documentation for this request is attached.

If you have any questions or need additional information please call Donna Williams-Jones at extension
47677.

DWJ:SMM:dwj E2EL7—

cc: 0102 Fund 4050 Financial File
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13. Approve Contract No. 11K00248JW with Apache Shores Property Owners Association for the
development and construction of Fort Smith Trail.

Members of the Court heard from:
Steve Manilla, County Executive, TNR

MOTION: Approve ltem 13.

RESULT: APPROVED [UNANIMOUS]

MOVER: Karen L. Huber, Commissioner
SECONDER: Margaret J. Gomez, Commissioner
AYES: Biscoe, Davis, Eckhardt, Huber, Gémez

14. Consider and take appropriate action regarding issues related to responses to the Civil and
Family Courthouse RFI.

Judge Biscoe announced that Item 14 would be considered in Executive Session pursuant fo
Gov't. Code Ann. 551.071, Consuiltation with Attorney.

Members of the Court heard from:
Cyd Grimes, Travis County Purchasing Agent
John Hille, Assistant County Attorney

MOTION: Approve the steps recommended in the outline to the Commissioners Court.
RESULT: APPROVED [3 TO 2]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Sarah Eckhardt, Commissioner

AYES: Samuel T. Biscoe, Ron Davis, Sarah Eckhardt

NAYS: Karen L. Huber, Margaret J. Gbmez

Transportation and Natural Resources Dept. items

15. Consider and take appropriate action on a request to authorize the filing of an instrument to
vacate three drainage easements located along the side and rear lot lines of Lot 8, Block 48 of
Austin Lake Hills, Section Three in Precinct Three. (Commissioner Huber)

RESULT: ADDED TO CONSENT

16. Consider and take appropriate action on changes to the Low-Income Repair Assistance, Retrofit
and Accelerated Vehicle Retirement Program.

Clerk's Note: The County discussed a Staff recommendation to distribute repair vouchers only
effective September 1, 2011, due to a decrease in funding from the State.

Members of the Court heard from:
Adele Noel, Air Quality Project Manager, TNR
Tom Weber, Environmental Quality Program Manager, TNR
Jon White, Natural Resources Program Manager, TNR

MOTION: Approve the recommendations in item 16.
RESULT: APPROVED [UNANIMOUS]

MOVER: Samuel T. Biscoe, Judge

SECONDER: Ron Davis, Commissioner

AYES: Biscoe, Davis, Eckhardt, Huber, Gdmez

17. Consider and take appropriate action on a request to sell approximately 7.3 acres of land in
N.E. Metro Park to the Pflugerville Community Development Corporation for re-configuration of

August 2, 2011 Minutes of the Travis County Commissioners Court Page 4
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13" Street

Executive Office Building, 11" Floor
P.0O. Box 1748

Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

December 19, 2012
MEMORANDUM

TO: Leslie Browder, County Exegutive, Planning and Budget Office
Gt G

FROM: Steven M. Manilla, P.E., County Executive TNR

SUBJECT:  Approve a Budget Transfer for the Balcones Canyonland Preserve Program (BCP) -
Additional Funding Maintenance Barn

Proposed Motion: Approve a budget transfer for $23,179 from the Balcones Canyonland Preserve
Program reserves in fund 0115 for additional budget needed to complete demolition and construction of
the Nootsie Maintenance Barn.

Summary and Staff Recommendation: TNR is requesting that the Commissioners Court approve a
transfer of $23,179 from the BCP fund 0115 reserve account 1498000115 for costs related to
demolition of an old structure and construction the new Nootsie maintenance facility. The
Commissioners Court previously approved $140,000 for this project however final total estimated costs
are $163,179 leaving a $23,179 shortfall.

Budgetary and Fiscal Impact: This will reduce the BCP Fund 0115 allocated reserves by $23,179 from
$4,955,072 to $4,931,893.

Required Authorizations: Planning and Budget Office.

Exhibits: A copy of budget transfer #400001558 and a summary of current estimated costs to complete
the Nootsie maintenance facility.

If you have any questions or require additional information please contact Donna Williams-Jones at
extension 47677.

DWIJ:SMM:dwj W

Attachments
copy: Diana Ramirez, PBO
Donna Williams-Jones, TNR

SACAPITAL IMPROVEMENT PROJECTS (CIPABALCONES CANYONLAND PRESERVE (BCP)\FY2013 TBF
Reserve Transfer_Memo_PBO_Maintenance Barn.doc
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Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
$6,920,945 Beginning Balance
($10,000) TNR 10/16/12 |Clean Air Force 2013
($11,388) Various Various |Approved by CC for FY13 portion of ACC intern
program
($378,290) HHS 11/6/12 Parenting in Recovery Program
(%1,881) TNR 11/13/12 |Constable Staffing
($135,679) Constable Pct. 1 11/15/12 |Constable Staffing
($10,000) County Attorney 11/20/12 |Legal Advisory Services
($12,537) Tax Office 12/11/12 |Reclassification of two positions
($7,067) JP Pct. 5 12/28/12 |DPS backlog-drivers license revocation
$6,354,103 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount Explanation
($137,676)| Civil Courts — Drug Court Grant
($200,000)| Civil Courts Legally Mandated Fees — Attorney Fees & Other Court Costs
($220,074)| Criminal Courts — Veterans Court Grant
($42,497)| Criminal Courts — Bailiff to CPO transition Cost
($175,000)| Crim Cts Legally Mandated Fees — Atty Fees & Other Ct Costs for Capital Cases
($12,714)| CSCD - MSS Adjustments
($36,000)| District Clerk — Collections Software
($20,000)| Emergency Services — Hazardous Materials Disposal
($250,000)| Facilities Management — Facilities Best Practices Review
($200,000)| General Admin — HUB Requirements Disparity Study ($35,595 funds from State, restricted-
use for this purpose)
($100,000)| Health & Human Services — PromoSalud Scholarships and Workforce Development
($150,000)| HRMD — Revised Tuition Reimbursement Policy
($25,885)| HRMD — ACC Internship Program
($83,182)| ITS — BEFIT Customer Support Analyst Il
($60,000)| RMCR - Additional Postage
($1,000,000)| TCSO - Overtime
($79,681)| Constable Staffing
($2,792,709) Total Possible Future Expenses (Earmarks)
$3,561,394 Remaining Allocated Reserve Balance After Possible Future Expenditures
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Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS
Amount Dept Transferred Into Date Explanation
$2,813,944 Beginning Balance
($8,000) ITS 11/27/12 |IT Infrastructure for FMD Projects
($82,552) EMS 12/11/12 |Fire fighting aircraft

$2,723,392 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified:

Amount Explanation

(817,300)(ITS Infrastructure for FMD Projects
(660,000)|Virtual tape Library option 3

(38,046)| Replacement Boat Motors for Lake Unit
(100,000)| Guardrail-New Installations

(50,000)|Sidewalks-ADA Upgrades
(250,000)|FM 1626 ROW Purchases
(61,954)| Constable Staffing

S
S
S
S
S (90,000)|Failing Vehicles
S
S
$
$

(2,067,300) Total Possible Future Expenses (Earmarks)

$656,092 Remaining CAR Reserve Balance After Possible Future Expenditures
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Emergency Reserve Status (580120)

Amount Dept Transferred Into Date Explanation
$2,016,924 Beginning Balance
$2,016,924 Current Reserve Balance
Fuel & Utility Reserve Status (580130)
Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance
Planning Reserve Status (580210)
Amount Dept Transferred Into Date Explanation
$5,496,000 Beginning Balance
$5,496,000 Current Reserve Balance
Juvenile Justice TYC (580260
Amount Dept Transferred Into Date Explanation
$418,959 Beginning Balance
$418,959 Current Reserve Balance
Smart Bldg. Facility Maintenance Reserve Status (580240)
Amount Dept Transferred Into Date Explanation
$160,778 Beginning Balance
$160,778 Current Reserve Balance
IJS/FACTS Reserve Status (580160)
Amount Dept Transferred Into Date Explanation
$2,164,795 Beginning Balance
($196,951) ITS 10/23/12 |OnBase Software
($717,746) ITS 11/6/12 |CUC TechShare

($1,146,096) ITS 12/18/2018|TechShare
$104,002 Current Reserve Balance

14
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Transition Reserve Status (580300)

Amount Dept Transferred Into Date Explanation
$101,889 Beginning Balance
$101,889 Current Reserve Balance

Reserve for State Cuts Status (580310)

Amount Dept Transferred Into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance

Starflight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
$1,001,050 Beginning Balance
$1,001,050 Current Reserve Balance

1115 Waiver Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance

Interlocals Reserve Status (580200)
Amount Dept Transferred Into Date Explanation
$2,166,175 Beginning Balance
($1,483,173) Emergency Services 11/13/12 |Regional Radio
Service Interlocal
$683,002 Current Reserve Balance
Annualization Reserve Status (580200)
Amount Dept Transferred Into Date Explanation

$65,768

Beginning Balance

$65,768 Current Reserve Balance
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Salary Savings Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$400,000 Beginning Balance
$400,000 Current Reserve Balance
Unallocated Reserve Status (580015)
Amount Dept Transferred Into Date Explanation
$57,195,853 Beginning Balance
($2,302,015) EMS 12/11/12 |Reimbursement
Resolution
($2,941,500) ITS 12/11/12 |Reimbursement
Resolution
($877,000) TNR 12/11/12 {Reimbursement
Resolution
($901,912) FMD 12/11/12 |Reimbursement
Resolution

$50,173,426 Current Reserve Balance
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ITEM 4

Travis County Commissioners Court Agenda Request

Meeting Date: 01/08/2013, 9:00 AM, Voting Session

Prepared By/Phone Number: Katie Petersen Gipson, Planning and Budget
Office, 854-9346

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Grant application to the National Prison Rape Elimination Act (PREA) Resource
Center for A Culture of Excellence: Enhancing Organizational Capacity to
Exceed PREA Standards grant program in Juvenile Probation;

B. Grant application to the Substance Abuse and Mental Health Services
Administration (SAMHSA) to continue the Juvenile Treatment Drug Court in
Juvenile Probation;

C. Permission to continue the Comprehensive Energy Assistance Program (CEAP)
in Health and Human Services until a fully executed contract is obtained from the
Texas Department of Housing and Community Affairs.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is an application for a new grant that will allow the Juvenile Probation department
to enhance training and other organizational changes to be in compliance with the
Prison Rape Elimination Act (PREA). Item B is an application for the fourth year of the
Juvenile Treatment Drug Court program in Juvenile Probation. Item C is a permission
to continue the Comprehensive Energy Assistance program in HHS through the end of
March. Funding is expected in early 2013.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on the item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

None of the grants this week require a funding match. Item C needs up to
$229,196 of General Fund funding until a contract can be fully executed.
At that time those expenditures will be reclassified against grant funding.


zavalaj
Typewritten Text
ITEM 4
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REQUIRED AUTHORIZATIONS:
Planning and Budget Office Leslie Browder
County Judge's Office Melissa Velasquez
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval; Permission to Continue: []
Contract Approval: [_] Status Report: [_]
Check One. Original: Amendment: []
Checkon. New Grant: Continuation Grant: []
Department/Division: Juvenile Probation
Contact Person/Title: Maya Duff/Grant Coordinator
Phone Number: 512-854-7046
Grant Title: A Culture of Excellence: Enhancing Organizational Capacity to Exceed PREA
Standards
Grant Period: From: Apr1,2013| To: Mar 31, 2014I
Fund Source: Federal: State: [ ] Local: {]
Grantor; National PREA Resource Center
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: No: []
Originating Grantor: United States Department of Justice, Bureau of Justice Assistance
Budgeted
County
Budget Categories Grant Funds Cousr;‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 $0 $0 $0 $0
Operating: $ 100,000 $0 $0 $0 $ 100,000
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 100,000 $0 $0 $0 $ 100,000
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
pundindisoucs Personnel Cost | Operating Cost | Estimated Total Filled FTE LS Expifation
{Cost Center) Date
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor P4 |RP Reviewed by Janice Cohoon.
County Attorney Xl |JC

Grant Summary Sheet v 1.0
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+ | - Applicable Departmental Measures
Number of staff members
1. receiving comprehensive training |n/a n/a 220 220
on PREA standards
2 NL_meer. of resn'd'ents receiving n/a n/a 1903 1960
orientation training.
Number of residents from ISC and
3. Halfway House participating in n/a n/a 268 276
interactive workshops
Percentage of new hired screened
4, using screening tool purchased n/a n/a 100 100
through grant
+] - Measures for the Grant
Number of staff members
1. receiving comprehensive training |n/a n/a 220 220
on PREA standards
To strengthen staff's ability to identify signs of potential sexual
Outcome Impact Description misconduct, prevent sexual abuse, and offer support to residents to
ensure compliance with PREA standards.
2 Ngmber_ of res[d.ents receiving n/a n/a 268 276
orientation training.
Every juvenile starting detention and the Intermediate Sanction
Outcome Impact Description Center will be informed on ways to identify and prevent sexual
abuse.
Number of residents from ISC and )
3. Halfway House participating in n/a n/a 268 276
interactive workshops
Continued education will help the Intermediate Sanctions Center
Outcome Impact Description resident identify, prevent and address sexual abuse.
Percentage of new hired screened
4. using screening tool purchased n/a n/a 100 100
through grant
All newly hired staff will be screened on potential boundary issues
o or sexual misconduct that would indicate that they are not
Outcome Impact Description . Lo - : -
appropriate to work in direct care of incarcerated juveniles.

Grant Summary Sheetv 1.0
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PBO Recommendation:

The Juvenile Probation Department seeks Commissioners Court approval to apply for a grant from the National
PREA Resource Center to receive funds to provide training and implement tools to promote compliance with
the Prison Rape Elimination Act (PREA). The PREA standards became mandatory in 2012, and the department
will be audited on these standards beginning in 2013.

The $100,000 grant award would pay for training, including conferences, webinars, and a sustained online
learning system within the Juvenile Probation Department. The department also plans to purchase a screening
tool to use in the hiring process to identify candidates for employment with potential boundary issues or
sexual misconduct. The department will also work to create informational media with youth currently involved
with the Juvenile Probation Department.

The grant program does not have an indirect cost allocation, and no county match is required.

PBO recommends approval of this grant application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The goal of this program is to create a sustainable system of training for staff members and education for
residents in order to comply with Prison Rape Elimination Act (PREA) standards. This grant fits into the current
activities of the department since PREA compliance is mandatory for the department. This will be a new
program.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

There are no long term County funding requirements of the grant. However, after grant funds are exhausted
TCJPD will still need to meet PREA compliance. If necessary, internal and external funds will be sought in order
to meet compliance.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No indirect costs are requested.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. if (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

This program will not end upon termination of grant funding. The training and education proposed will be
sustainable without additional funding from the County. Departmental resources, such as staff time, will be
used to continue the activities of the grant. TCJPD will seek internal and external funds as necessary to
continue to meet PREA standards.

6. If this is a new program, please provide information why the County should expand into this area.

PREA standards became mandatory in 2012 and will begin to be audited in 2013.

Grant Summary Sheetv 1.0
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This program will ensure that staff members are well trained and can address the standards of PREA. It will
ensure residents are educated about sexual misconduct and are able to identify and respond to it. It will enable

TCJPD to screen out candidates with potential boundary issues or sexual misconduct. It will enable TCJPD to
fully comply with PREA standards.
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The Travis County Juvenile Probation Department is submitting an application for funding from the
National PREA Resource Center for the A Culture of Excellence: Enhancing Organizational Capacity to
Exceed PREA Standards program. $100,000 is requested to support this project from 4/1/2013-
3/31/2014.

The goal of A Culture of Excellence: Enhancing Organizational Capacity to Exceed PREA Standards is
to build upon current organizational strengths to establish an organizational climate that understands and
promotes compliance with the Prison Rape Elimination Act (PREA). Funding will be used for staff
training, resident education, program monitoring, and an employee screening tool.

Please review this item and place it on the January 8th Commissioner’s Court Agenda for their
consideration and signature.

If you have any questions, please contact Maya Duff at 512-854-7046.
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Travis County Juvenile Probation Department
A Culture of Excellence: Enhancing Organizational Capacity to Exceed PREA Standards
Program Narrative

Executive Summary

Travis County Juvenile Probation Department (TCIPD) will use grant funds to build upon its current
practices and establish an organizational climate that understands and promotes compliance with the
Prison Rape Elimination Act (PREA) to reinforce zero tolerance of sexual abuse and ensure victims of
sexual abuse are supported and treated. In order to instill the values of complying with PREA into its
organizational culture, TCJPD will implement a sustainable system of training for staff and education for
residents with a focus on protecting and educating its population. TCIPD will regularly monitor its
progress to ensure that its policies, procedures, and activities are all on track to meet and exceed full
PREA compliance.

Training staff members will strengthen their ability to identify signs of potential sexual misconduct,
prevent sexual abuse, and offer support to residents. This training will include participation in
conferences and webinars and the creation of an online learning system within TCIPD. in addition to
participating in training led by external experts, TCIPD will employ the train the trainer model so that
staff members can educate one another on information they receive from various PREA trainings.

To ensure that all staff members’ core values are in line with TCJPD’s desire to protect its youth, TCIPD
will use a screening tool on potential new hires to identify individuals with potential boundary issues
or sexual misconduct. As a safeguard, TCJPD will also plan for mental health services for any youth
identified as a victi_m.

TCJPD’s resident education program will inform residents about sexual abuse and provide a support
system for them through hands on workshops utilizing a variety of educational materials. TCIPD youth
will also work with a local agency to create an informational video on identifying, preventing, and
addressing sexual abuse. This video will be available as an educational resource for youth involved with
TCIPD. Finally, TCIPD will make an informational brochure on the identification and prevention of
sexual abuse available to residents and their families who are involved with TCIPD. All aspects of the
resident education program will be modified to meet the special needs of the TCIPD population
including adaptations for Spanish speakers and those with hearing/vision impairments or learning
disabilities.

TCJPD will continuously monitor progress in complying with PREA standards. This will be done through
the PREA audit tool for measuring compliance that is slated to be released in 2013 as well as through
technical assistance near the end of the grant cycle. The proposed project will result in a
comprehensive systematic approach to meeting full PREA compliance. By enhancing the ability of TCJPD
and its staff to identify and prevent incidents of sexual abuse, TCIPD will develop a strong foundation of
knowledge and skills upon which it can continue to build after grant funds have been exhausted.
Involving residents in an education program will help them identify the potential risk of victimization
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while offering them the skills and support necessary to prevent and address sexual abuse. Regular
monitoring through the PREA audit tool, as well as meetings within TCJPD, will ensure that TCJIPD is
aware of the effectiveness with which it implements the standards of PREA.

Agency Profile

TCIPD operates three facilities that house residents: Detention Services, the intermediate Sanctions
Center (ISC), and the Boys’ Halfway House. All three of these facilities are part of the proposed project.
Detention Services is a 14 unit pre-adjudication facility that has 120 beds. Two units are solely
designated for housing females, four units are solely designated for males, and the remaining eight units
may hold either gender depending on housing needs. This facility provides short-term housing and care
for children ages 10-17 that are not receiving adequate adult supervision, are likely to abscond, are a
danger to the community, or are detained pending court action or other administrative procedures.
Detention Services provides a safe, secure environment including health care, meals, and structured
programs. Juveniles are expected to participate in scholastic and recreational activities. In Fiscal Year
2012 (FY12), the average daily population (ADP) in Detention Services was 54 (42 males, 12 females).

The ISC, a post-adjudication secure correctional facility, has 118 beds. This facility provides residential
care and treatment for juveniles who are court ordered into the facility. It has three distinct tracts: the
substance abuse treatment program (licensed by the Department of State Health Service), the
behavioral program, and the sex offender program. Throughout the ISC, cognitive behavioral
interventions are implemented to address the individualized needs of juveniles and their families. Youth
are taught to implement cognitive self-change skills in which they practice identifying and changing
thoughts and attitudes that may lead to problematic behaviors and/or difficult emotions. The curricula
used in the ISC facilitate change through social learning, cognitive education, and active problem solving.
Additionally, the ISC provides a supportive environment that fosters behavioral change, academic
success, vocational training, job readiness skills, life skills, and family support. Youth are encouraged to
assess the impact of their decisions and behaviors on themselves, their families, and the community.
Parental involvement and responsibility are key components of the overall program. All ISC programs
are for males and females. In FY 12, the ADP of the ISC was 73 (59 males, 14 females).

A third facility, the Boys’ Halfway House, is a post-adjudication non-secure facility that has 10 beds. This
facility focuses on preparing residents for reentry into the community. it offers skills and vocational
training, including several certification programs, to enable its residents to obtain employment upon
release. In FY12, the ADP of the Boys’ Halfway House was 7.

Agency Readiness

Travis County Juvenile Probation Department (TCJPD) has been fully committed to the implementation
of PREA standards since before their release. TCJPD’s Compliance Unit has been responsible for
coordinating the PREA process; they have been regularly reviewing available PREA information in order
to stay up to date on the requirements. Staff members department-wide have participated in numerous
PREA trainings and information sessions since May 2010, including webinars, regional trainings, and
national trainings. These trainings include, but are not limited to: Addressing Sexual Abuse of Youth in
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Custody: Training for Trainers (conference in Austin, Texas), PREA Standards and Policy Development
Guidelines for Lesbian, Gay, Bisexual and Transgender Youth in Custody (webinar), and Human
Resources and Administrative Investigations Training (conference in Washington, D.C). In early 2013,
TCIPD will host an intensive training for staff members to educate them on what PREA is and how it will
impact them directly. TCIPD also has plans to attend trainings in 2013; a statewide intensive training in
January is of interest. TCJPD’s Compliance Unit has been communicating regularly with the Director and
Assistant Director of the Project on Addressing Prison Rape, as well as individuals from the National
PREA Resource Center, to gain feedback on TCIPD’s readiness and plans to implement PREA standards.

TCIPD has a culture that promotes dignity, respect, safety, and security. As a result, it already meets
many criteria of PREA and is committed to exceeding the standards. As a response to the PREA initiative
in 2010, TCJIPD adapted its policy to mandate zero tolerance towards all forms of sexual abuse (PREA
Standard 115.311). TCIPD also requires background checks for employees and assurances from new
staff members that they have not been involved in any misconduct regarding sexual abuse (PREA
Standard 115.317). Contracts with outside entities for the confinement of residents are in the process of
being updated to obligate entities to comply with PREA standards; to date five out of sixteen residential
contracts have been fully executed (PREA Standard 115.312). Travis County has a large Spanish speaking
population and Spanish translation is currently available for residents and their families (PREA Standard
115.316). Prior to the release of PREA standards, TCJPD had already met many of the components of
standards related to medical and mental health services (PREA Standards 115.381-383).

TCIPD established a PREA Compliance Team to identify the most pressing needs of the department and
to prioritize the activities that will be part of PREA implementation. Together, the PREA Compliance
Team determined that training for staff, education for residents, and policy revisions were the most
important steps in furthering the culture of TCJPD to empower residents and staff and to promote
compliance with PREA. The PREA self-assessment has been completed, giving TCJPD an idea of where
gaps in compliance exist and where priorities need to be placed. TCJPD also has a multidisciplinary
workgroup that determined which areas grant funds would be most beneficial.

TCJPD did not submit information to the Bureau of Justice Statistics for the latest report on Sexual
Violence Reported by Correctional Authorities. In the last four years, there have been no founded cases
of sexual abuse or sexual harassment in the department. TCIPD is committed to preventing sexual
assault and harassment and is ready to mandate full PREA compliance. A video monitoring system has
been budgeted and will be installed in the summer of 2013. This will also assist TCIPD in meeting PREA
Standard 115.313.

TCIPD has been collaborating with other locally operated juvenile facilities in Texas to review the best
practices of other departments around the state. TCJPD has been actively researching available PREA
information, is very involved in maintaining communication with advisors, and is committed to meeting
and exceeding PREA standards through interdepartmental collaboration. TCJPD has an expectation of
excellence and continuous improvement for all staff; this expectation has allowed the department to
comply with standards promulgated by the Texas Juvenile Justice Department (TJJD) as well as receive
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accreditation by the American Correctional Association (ACA). TCIPD practices constant vigilance to
ensure that it continues to meet all of these standards.

The National PREA Resource Center identifies three key steps that are generally followed by agencies
desiring to fully comply with PREA standards: assess, plan, and implement. TCJPD has completed the
“assess” phase by conducting the self-assessment and meeting with key staff members to identify the
department’s needs and discuss gaps in policies and practices. Throughout the course of this grant,
TCIPD will continue to assess its progress by using the anticipated PREA monitoring tool and hiring
outside technical assistance to provide feedback on the department’s policies and practices. Regarding
the planning phase, TCJIPD has held multiple meetings with key staff members to prioritize the needs of
divisions within the department in implementing PREA standards. TCJPD has also been using
Implementing the Prison Rape Elimination Act: A Toolkit for Juvenile Agencies and Facilities to determine
how to address gaps in compliance. TCIPD has begun to set long and short-term goals, detailed in the
following section, and will continue to do so as the process of PREA compliance evolves. The first three
months of this grant will be devoted to planning. Finally, TCIPD has already implemented many practices
in the process of selection, hiring, promotion, and evaluation of all staff to ensure that its culture of
excellence is maintained. TCJPD will continue to implement the plan to have full PREA compliance as
trainings and resources become available.

Agency Self-Assessment

Travis County Juvenile Probation Department’s (TCJPD’s) self-assessment is the result of months of
collaborative meetings by staff department-wide as well as the recent completion of the self-assessment
toolkit Implementing the Prison Rape Elimination Act: A Toolkit for Juvenile Agencies and Facilities.

Upon release of the PREA standards, the Compliance Unit at TCJPD met with the Chief Juvenile
Probation Officer, Deputy Chief Juvenile Probation Officers, and General Counsel to present a white
paper describing PREA standards. As a result of this meeting, Deputy Chiefs followed up with their
respective teams to select staff to comprise the PREA Compliance Team.

During PREA Compliance Team meetings, which have taken place regularly since July 2012, key staff
members used the PREA standards as a guideline to determine where improvements are needed and
which staff members will be responsible for addressing each need. Gaps in compliance, as well as
TCJPD’s plans to address the gaps, were found in the following areas:

Prevention Planning

¢ Contracting with other agencies for confinement: Contracts are in the process of being updated
to require other agencies to comply with PREA.

e Supervision: The current staffing plan is under review. TCJPD must annually review this plan to
ensure that it includes components mentioned in the PREA standards. A video monitoring
system has also been budgeted for.
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* Limits to cross-gender viewing and searches: Policies are currently being set to require staff of
the opposite gender to announce their presence when entering a resident housing unit. TCJPD
has also begun to discuss policies regarding searches of transgender and intersex residents.

e Residents with disabilities and language barriers: TCJPD currently has materials that are
modified to address special needs of TCIPD’s population; measures will be taken to
supplement these materials.

o Hiring and promotion: Extensive background checks and employee affirmations are required
by TCIPD. TCIPD is working on creating a process to provide this information to other
agencies.

Responsive Planning

e Evidence protocol and forensic evaluations: TCIPD will create uniform evidence protocol, enter
into a Memorandum of Understanding (MOU) with an agency that conducts forensic medical
examinations, and enter into a MOU to offer victims advocates from a rape crisis center

e Investigation policies and referrals to law enforcement: TCJPD will update its policies for
investigation and referral to meet PREA standards.

Training and Education

s Employee Training: There is a need for staff members to be trained on resident rights, gender
differences in responding to sexual abuse, common reactions of victims, detection and
response, inappropriate relationships, and communicating professionally with gender
nonconforming residents and Lesbian, Gay, Bisexual, Transgender, and Intersex (LGBTI)
residents

¢ Volunteer and contractor training: Training must continually be updated so that volunteers
receive current PREA information when staff members do.

e Resident Education: TCIPD needs comprehensive, age-appropriate education of rights and
agency policies, continuously available information, and materials that are modified to meet
residents’ needs.

e Specialized training for investigators: Investigators need to be trained on Miranda and Garrity
rights, conducting training in confinement settings, and other related specialized training.

e Specialized training for medical and mental health persdnnel: Staff members in medical and
mental health professions must be trained in detection, response, reporting, preservation of
physical evidence, and forensic examinations.

Screening for Risk of Victimization and Abuse

e Obtaining information from residents: Staff members obtaining information from residents must
collect information on prior victimization/abuse, demographic information including perception
of vulnerability and LGBT! status. An objective screening instrument has been developed and is
under review.
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e Assignments for housing and programs: TCIPD will continue to use sensitivity for residents with
LGBTI status and not assign housing/programs based solely on that information. Transgender
and intersex residents must be reassessed twice each year to review threats to their safety.

Reporting

e Resident Reporting: Residents must be able to report privately, both verbally and in writing.

e Exhaustion of administrative remedies: Timelines must be created for filing grievances and
notifications.

¢ Resident access to support and legal representation: TCJPD must establish MOU for emotional
support services and confidential access to attorneys.

e TCIPD currently has baseline third party reporting; a higher level must be available.

Response following a resident report

e Staff and agency reporting duties: TCJPD must ensure that there is no retaliation against staff.

e Staff first responder duties: In TCIPD’s practice, the victim must be separated from the alleged
perpetrator and evidence must be preserved and protected. This practice must be reflected in
TCJPD'’s policy as well.

e Coordinated response: TCJPD needs to update its institutional plan to reflect language used in
the PREA standards.

e Agency protection against retaliation: Resident victims and abusers must be monitored,
emotional support services must be available for those fearing retaliation, TCJPD must offer
protection against individual retaliation.

Investigations

e Criminal and administrative investigations: Establish protocol for evidence. Offer special training
for those conducting investigations.

e Reporting to Residents: Keep residents informed of the status of the investigation and the status
of the accused abuser.

Discipline

e TCJIPD must strengthen its corrective action policies for contractors and volunteers who have
access to youth.

e Assessments must be done to determine whether mental disabilities or illness contributed to
the behavior.

Medical and Mental Health Care

e Screenings and History: Currently, if initial assessments indicate prior victimization or
perpetration, TCIPD residents have a follow-up meeting with medical or mental health
practitioner within 14 days of intake. However, the documentation process for this must be
improved. For those over 18, informed consent will be practiced.
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e Ongoing medical and mental health care: Mental health evaluations of resident-on-resident
abusers will take place within 60 days of learning of incident and treatment will be offered as
appropriate.

Data Collection and Review

e Sexual abuse incident reviews will be conducted.

e TCIPD must improve documentation to capture all information that the PREA standards
mandate.

These results from TCIPD'’s self-analysis were consistent with results found through using the self-
assessment toolkit Implementing the Prison Rape Elimination Act: A Toolkit for Juvenile Agencies and
Facilities. To address the gaps identified through both of these self-assessments, establishing policies
and procedures within TCIPD that will address all of the standards of PREA is necessary; divisions within
TCIPD have begun to work on adapting policies and procedures to meet these needs.

When the National PREA Resource Center announced that grants funds were available, TCIPD
established a multidisciplinary workgroup to determine the best allocation of grant funds. The
workgroup determined that the grant funds would be most beneficial to the TCIPD if they were used to
enhance the abilities of current staff and to educate residents; comprehensive training and education
will target the prevention of sexual misconduct. A process of training staff members in a variety of ways
(internally, locally, regionally, and nationally) is therefore proposed. Training staff members will be an
effective way to sustain growth in their abilities to address PREA standards. A resident education
program is also proposed to ensure that TCIPD residents are able to identify potential risks of residing in
a facility and to help them learn to address any potential sexual misconduct they may encounter. By
using grant funds to enhance the skill set of staff members and invest in the education of resident youth,
TCJIPD hopes to build the foundation for a sustainable system of training and education that will
continue long after grant funds are exhausted.

Goals and Objectives

Travis County Juvenile Probation Department (TCJPD) strives to create an atmosphere of ongoing
training, education, and monitoring to ensure that staff members are equipped with the most up to date
knowledge, residents are protected from sexual abuse, and TCJPD can address allegations of sexual
abuse.

Goal: TCIPD will create a system of internal and external PREA training for staff.
Objective: Select staff members will participate in external PREA trainings.

The project management team, detailed in the following section, will select conferences and workshops
that are relevant for TCJPD to educate staff members on preventing, identifying, and addressing sexual
misconduct. Working with related divisions, TCJPD’s Executive Team will select the staff members for
whom each training topic would be the most beneficial based on their position and the relevance of the
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training. Selected trainings will be a combination of regional, national, and online workshops to ensure
that staff are receiving a diverse base of information.

The Compliance Unit and Training Unit will research available training through nationally recognized
institutions such as: The National PREA Resource Center, the National Institute of Corrections, the
Juvenile Detention Alternatives Initiative, and other local and national subject experts. TCJPD will also
collaborate with local resources, community programs, and free online resources. Once specific topic
expected be covered is LGBTI training, since this population disproportionately experiences sexual
abuse. Selection of training topics will be contingent on the availability of trainings during the grant year.

Objective: TCIPD will host internal trainings.

TCIPD direct care staff members are required to complete a minimum of forty training hours each year;
they also have mandatory monthly trainings. To ensure that employees are receiving the PREA training
they need, the Training Unit will incorporate sections related to PREA standards into monthly trainings.
Trainers will be staff members as well as experts from the community.

In January 2013, TCJPD will provide a PREA training to staff. This training will introduce them to PREA
and discuss how it will impact them directly. TCJPD will also pursue technical assistance through the
National PREA Resource Center to provide onsite training. While attendance will be reserved for TCIPD
staff, this seminar will also be open to TCIPD’s contracted entities.

TCIPD will host an onsite training for it staff as well as staff from contracted entities. This training will
ensure that all entities with which TCJPD works and refers youth are up to date on PREA standards and
expectations.

Objective: TCIPD will create an online learning system to train and evaluate staff.

Through this grant, TCJPD will purchase software that will allow the department to create an internal
system of training. The proposed online learning system will allow staff to participate in web-based
training session. Select topics will include periodic pre- and post-testing to evaluate staff members. The
proposed catalog of trainings will continuously evolve to ensure that staff members are receiving up to
date trainings as the PREA process progresses.

Goal; TCIPD will screen employment candidates.

TCIPD will purchase a screening tool, such as the Diana Screen, assess candidates for employment. This
tool will enable TCIPD to identify any potential boundary issues or sexual misconduct to ensure the
safety and protection of residents. TCJPD will evaluate the use of this tool to ensure that it is being used
in the most effective way.

Goal: TCIPD will create a resident education program.

Objective: Youth receiving services through TCIPD will create an informational video on preventing,
identifying, and addressing sexual abuse.
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TCJPD’s primary purpose in addressing PREA standards is to protect and educate the resident
population. In the past, TCJPD youth have successfully created films through a Mobile Film School
project. In the proposed project, youth will work with a local agency to create an informational video on
sexual abuse. This video will be used for orientation to TCJPD as well as for education throughout
involvement with TCIPD. During the planning process of this grant, youth will be selected for
participation in making this film. Hired actors will portray youth in this film. Not only will youth involved
learn from this experience, but the video will be used as an educational resource for other youth in
TCIPD.

Objective: Residents will participate in workshops to receive information related to the prevention of
sexual abuse and to create a support system and process for addressing sexual abuse.

In order to engage and educate residents, staff members will conduct workshops so that youth can learn
addressing and preventing sexual abuse. Workshops will be interactive to encourage fruitful discussions
between residents and staff. The American University Washington College of Law’s “End Silence: Youth
Speaking Up about Sexual Abuse in Custody” will be used as part of this workshop series. The End
Silence series of educational graphic novels offers a variety of options based on age, gender, and sexual
orientation. The resident education team identified within TCJPD will host these workshops. External
candidates that are experts in subject areas such as victim services and LGBTI concerns will be
considered for presentations as well.

The online learning system used for staff will also include modules for youth. The courses will be
adapted to be accessible for youth of multiple education levels, Spanish speakers, and those who may
have learning disabilities. Select topics will include pre- and post-testing to evaluate youths’ progress.

Objective: Residents and their families will receive an informational brochure when they first become
involved with TCIPD.

When youth and their families become involved with TCIPD, they will receive a brochure discussing
sexual abuse and its identification and prevention. This will provide youth and their families with
important information on how to recognize signs of sexual abuse, how to report allegations of sexual
abuse, and what to do in the event of sexual misconduct.

Goal: TCIPD will provide mental health services for victimized youth.

While TCJPD does not anticipate the occurrence of sexual misconduct within its facilities, funds are
reserved to provide mental health services for any youth that identifies himself/herself as a victim.
These services will be provided by a contracted professional that specializes in sexual abuse/trauma.

Goal: Achieve compliance with PREA standards.
Obijective: Use the PREA audit tool to measure compliance.

TCJIPD anticipates the release of the PREA audit tool that the Department of Justice and National PREA
Resource Center are currently developing to monitor progress and expects to use it throughout grant
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period. Collaboration with multiple agencies and the self-assessment toolkit have been valuable thus far
in identifying gaps in compliance; the audit tool will allow the department to keep track of the successes
made in addressing these gaps and the changes that need to be made in order to ensure further
progress.

Objective: Hire outside entity for technical assistance and support.

TCJPD will hire technical assistance in the final months of the grant cycle to offer feedback on its
policies, procedures, and activities. This will give the department an indication of whether it is
successfully making progress toward full PREA compliance. It will allow TCIPD to continue to participate
in activities that are working well and make adjustments to activities that have not been as successful. It
will also provide TCJPD with an outside perspective regarding the effectiveness of its policies and
processes. Technical assistance will also be used to aid TCIPD in its strategic planning.

Project Management

This project will be managed by the Compliance Unit at Travis County Juvenile Probation Department
(TCJPD). The Compliance Unit has been instrumental in maintaining up to date knowledge on PREA,
organizing interdepartmental meetings to make plans for implementing PREA standards, completing the
agency self-assessment, and participating in conferences, webinars, and other trainings (locally,
regionally, and nationally). This unit has a clear view of the gaps that TCIPD currently faces in PREA
compliance and a plan for addressing the identified gaps.

The multidisciplinary workgroup, identified in the Agency Readiness section, will meet regularly to
discuss TCIPD’s progress. Workgroup members will review available trainings, the progress of the online
learning system, and the progress of the resident education program. They will also discuss the most up
to date results from using the PREA Monitoring Tool. By meeting regularly, the workgroup will set
internal deadlines to ensure that deliverables are being met according to the proposed timeline
(attached).

System of Internal and External Training for Staff

Using the self-assessment results as a guide, the Compliance Unit will work with TCJPD’s Executive Team
to determine which trainings meet staff needs within each division, which staff members are best
qualified to become trainers and facilitators, and which internal trainings need to be hosted to meet the
needs of TCJPD. A large part of managing the project timeline will depend on when external trainings
are scheduled.

The Compliance Unit will work with the Training Unit to develop the online learning system for staff. The
system will be updated as needed to provide new information to staff. Meetings with the
multidisciplinary workgroup will allow the project management team to gauge how effective online
trainings are for the various divisions of TCJPD and whether modifications need to be made.

Resident Education Program
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The Project Management team will work with TCJPD’s Executive team and division directors to select a
resident education team that will coordinate the resident education program. This team will lead
resident workshops and engage outside entities (such as advocates from a rape crisis center) as needed
to conduct presentations for residents. They will also determine which youth will participate in creating
the informational video with the Media Awareness Project. Employing staff members from multiple
divisions of the department in this task will create a comprehensive system of education that will be
effective in addressing the needs of all residents.

Screening Tool

The Project Management team will work with Human Resources and the Executive team to implement a
screening tool into TCIPD’s hiring process. These groups will work together to ensure that the tool is
being used effectively.

Mental Health Services for Youth

The Project Management team will work with the Treatment and Counseling unit to ensure that mental
health services are available for any youth that identifies himself/herself as a victim. While TCIPD does
not anticipate that sexual misconduct will occur on the premises, these services are included as a
safeguard.

Monitoring

TCJPD’s Compliance Unit will use the PREA audit tool to regularly measure compliance and monitor
progress towards full compliance. This progress will be reported during workgroup meetings. The
Executive Team will determine who is selected to provide technical assistance to TCJPD. The Compliance
Unit will work with the technical assistance provider to ensure that a thorough review of TCJPD’s
policies and procedures is conducted.

Project Outcomes

System of Internal and External Training for Staff

Staff members who complete trainings through TCIPD’s proposed online learning system will be
evaluated on select topics through an online assessment on the related material. This will allow TCJPD to
gauge the effectiveness of its online learning system. Staff will be expected to receive a minimum of 80%
in their assessment. This will not only give TCJPD a measure of each employee’s success, but it will
provide an idea of how effective the training is.

Part of TCJPD’s success in training will be determined by the percentage of staff trained; TCJPD
anticipates that 100% of direct care staff members within its three facilities will receive comprehensive
training during the 12 months of this project.

TCIPD will send up to ten staff members to a variety of trainings during the course of this grant.
Trainings will be selected during the planning phase of this grant based on relevancy and availability.
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TCIPD expects that representatives from multiple divisions impacted by PREA standards will participate
in external trainings. Success will be determined by whether staff from all TCJPD facilities benefit from
external trainings, either through participation in an external training or via an internal training led by a
trainer who attended external trainings.

Resident Education Program

TCJPD anticipates that 100% of residents in facilities will receive educational materials on PREA related
matters through this project. Educational brochures about identifying, preventing, and addressing sexual
abuse will be available for residents and their families.

100% of TCJPD residents will receive orientation training. Due to short lengths of stay, residents of
Detention Services may not be with TCIPD long enough to attend a workshop. 100% of residents in the
Intermediate Sanctions Center (ISC) and the Boys’ Halfway House will participate in the resident
education program.

Screening Tool

TCIPD anticipates that 100% of new hires will be screened using the screening tool purchased through
this grant.

Monitoring

The PREA audit tool will help TCIPD in measuring success of the program. This tool will be used
throughout the course of PREA implementation to gauge the success of the department in training staff,
implementing PREA compliant policies, and educating residents. This tool will allow TCJPD to
consistently monitor progress and serve as a benchmark from a PREA perspective. The-technical
assistance hired towards the end of the 12 month program will allow TCJPD reviews of their policies and

strategic planning. TCJPD expects to identify the appropriate entity to provide technical assistance by
the sixth month of the grant year.

Knowledge Sharing

Since PREA is new and constantly evolving, knowledge sharing is critical to ensure that all appropriate
institutions are progressing toward meeting full PREA compliance. TCJPD’s plan includes knowledge
sharing with its contracted entities to ensure that everyone that works with TCIPD residents is well
trained.

TCJPD will host an onsite training for employees and contracted entities. Several TCJPD employees will
attend this training, but it will be open to staff from contracted entities as well. TCJPD expects this to be
a good opportunity for local organizations to collaboratively learn about PREA related matters to protect
youth. Including TCJPD’s contracted entities will ensure that all organizations with whom TCIPD youth
are affiliated will have the knowledge needed to promote the youths’ safety.

12
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TCJPD employees may also present at statewide professional trainings about the progress that the
department is making toward full PREA compliance. Since TCIPD is accredited by the American
Correctional Association (ACA), it has been compliant with PREA related standards since 2004. TCJPD is
beyond the initial stage of achieving PREA compliance, which could be helpful to other organizations as
they begin this process.

Additionally, TCJPD will serve as a resource for external organizations that are navigating the path
toward PREA compliance. External organizations will be encouraged to contact TCIPD staff to learn what
the department has done towards obtaining full PREA compliance, their successes, and the challenges
associated with the process. Thanks to the network that TCIPD has already built with other local juvenile
facilities, much knowledge sharing between agencies currently occurs. While TCIPD cannot advise other
organizations on what specific steps are best taken, sharing the process the department has
experienced will be helpful to agencies working toward full compliance with PREA. Successes that TCJPD
has had may be replicated, or modified, to meet another organization’s needs and challenges can be
approached in a manner appropriate to the organization’s abilities.

Program Sustainability

Through the proposed project, TCIPD staff members will participate in a wide variety of PREA-related
trainings. In the process, the skill set of employees in divisions impacted by PREA standards will be
enhanced. Enhancing the abilities of employees within the department to address issues pertaining to
PREA is a sustainable way to ensure that progress made through this grant funding will continue beyond
the project period of the grant. Rather than having only one PREA expert, or one department serve as
PREA experts, TCIPD’s goal is that all staff will be trained extensively to address the safety of TCJPD
youth and ensure their emotional, physical, spiritual, and sexual safety.

Challenges to this sustainability are that external trainings may not be as accessible beyond the year of
grant funding depending on available funds. While the train-the-trainer approach will enable TCIPD to
most efficiently disseminate current PREA knowledge throughout the department, PREA is likely to
continue evolving and attendance at out of state trainings in the future is not assured. To address this
challenge, TCIPD will seek local, state, and federal funding once grant funds are exhausted to continue
these important staff trainings.

This grant funding will put TCJPD on the right track. After it is exhausted, the internal system of training
that TCJPD plans to implement will allow it to continue to benefit from online trainings. Online trainings
and webinars will continue to be posted to TCIPD’s internal online learning system for staff use. In the
past six months, many PREA trainings have been available at no cost through online webinars. If this
trend continues, TCJPD employees will still be able to receive training on PREA related issues though
they may not attend out of state conferences. They will also continue to use archived webinars and
other free resources from the National PREA Resource Center. Additionally, TCJPD will benefit from the
number of staff trainers that will be trained through grant funding that will serve as internal subject
matter experts.
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As mentioned in the Agency Readiness section, TCJPD has included a video monitoring system in its
Fiscal Year 2013 budget. This system will be implemented in 2013, allowing TCJPD to monitor staff,
residents, and service providers. Additionally, TCJPD will seek internal funding to continue the use of a
screening tool to assess potential new hires.

While challenges are inevitable following the exhaustion of grant funds, TCJPD is confident that it will be
able to continue to comply with PREA standards. Given the strengths of the department and its
commitment to excellence, TCIPD is determined to exceed PREA standards. Its proven ability to meet
and maintain state standards, as well as the optional yet stringent ACA Accreditation prove that TCJPD
will sustain the gains made through this grant after the grant period expires.
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OMB APPROVAL NO. 1121-0188
EXPIRES 3-2013 (Rev. 1/97)

Budget Detail Worksheet

Purpose: The Budget Detail Worksheet may be used as a guide to assist you in the preparation of
the budget and budget narrative. You may submit the budget and budget narrative using this form or in
the format of your choice (plain sheets, your own form, or a variation of this form). However, all
required information (including the budget narrative) must be provided. Any category of expense not
applicable to your budget may be deleted.

A. Personnel - List each position by title and name of employee, if available. Show the annual
salary rate and the percentage of time to be devoted to the project. Compensation paid for employees
engaged in grant activities must be consistent with that paid for similar work within the applicant
organization.

Name/Position Computation Cost

IPosition 1, No personnel requested

IPosition 2

|
|
IPostition 3 l
|

|Postition 4

Postition §

Postition 6

SUB-TOTAL $0.00

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits are for the personnel listed in budget category (A) and only for the
percentage of time devoted to the project.

Name/Position Computation Cost

Iﬂnge benefit 1, each benefit entry is limited to one line |

Enge benefit 2 l

|
|
Hnge benefit 3 I I I
|
|

|
I

—J

:

Fringe benefit 4 I I
Fringe benefit 5 I |

| -

SUB-TOTAL $0.00

Total Personnel & Fringe Benefits $0.00

OJP FORM 7150/1 (5-95)
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C. Travel - Itemize travel expenses of project personnel by purpose (e.g., staff to training, field
interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six people to 3-day
training at $X airfare, $X lodging, $X subsistence). In training projects, travel and meals for trainees
should be listed separately. Show the number of trainees and the unit costs involved. Identify the
location of travel, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel
Regulations.

Purpose of Travel Location Item Computation Cost
PREA training To be determined Meals $71/day @ 3 days/10 staff [1$2,130.00
PREA training To be determined "Lodging $200/day @3 days/10 staff |1$6,000.00
PREA training To be determined Airfare ||$500 a ticket for 10 staff $5,000.00
PREA training To be determined Ground Transportation |4 cars@ $300 3 days/4 trips| {$1,200.00
PREA training IT: be determined Seminar Costs | 10 staff @ $650 $6,500.00
Travel entry 6 "
Travel entry 7

TOTAL $20,830.00

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment

is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or
more per unit. (Note: Organization’s own capitalization policy may be used for items costing less than
$5,000). Expendable items should be included either in the “supplies” category or in the “Other”
category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, espe-
cially high cost items and those subject to rapid technical advances. Rented or leased equipment costs
should be listed in the “Contractual” category. Explain how the equipment is necessary for the success
of the project. Attach a narrative describing the procurement method to be used.

Item Computation Cost
No equipment requested I 1 |
eqiupment entry 2 | | |
I;quipmententryS JL | L I
|equipment entry 4 [ | | L |
|equipment entry 5 [ B |

TOTAL, $0.00

A\
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E. Supplies - List items by type (office supplies, postage, training materials, copying paper, and
expendable equipment items costing less that $5,000, such as books, hand held tape recorders) and
show the basis for computation. (Note: Organization’s own capitalization policy may be used for
items costing less than $5,000). Generally, supplies include any materials that are expendable or
consumed during the course of the project.

Supply Items Computation Cost

ICommunication supplies I IPrinting informational brochures

|

@ing Materials | [Trainer materials for staff |
[ I I
| 1l |
|

|

{$1,500.00
$1,588.00

supply item 5

|
|
|
| | |
[supply item 6 | [
| |

Isupply item 7 |

supply item 8

supply item 8

TOTAL $3,088.00

F. Construction - As a rule, construction costs are not allowable. In some cases, minor repairs or

renovations may be allowable. Check with the program office before budgeting funds in this
category.

Purpose . Description of Work Cost

four lines per entry, use boxes below or an additional
page for more space if required

$0.00

TOTAL

N
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G. Consultants/Contracts - Indicate whether applicant’s formal, written Procurement Policy or
the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily
fee (8-hour day), and estimated time on the project. Consultant fees in excess of $450 per day require
additional justification and prior approval from OJP.

Name of Consultant Service Provided Computation Cost
h-o be determined ] Funding is requested for TCJPD to hire l$150/hour for 230 hoursl |§34,500.00 |
technic_al assistance ’to prqv?de an’1
| i Bl | |
[Supply item 1, one line per entry l I II ]
ISuppIy item 1, one line per entry I I j L I
Subtotal *34500-00

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in
addition to their fees (i.e., travel, meals, lodging, etc.)

Item Location Computation Cost
Consultant expense entry 1, one line pﬁlmaximum of three fines II I I

|
I |
| [Ts
I |

maximum of three lines

Consultant expense entry 1, one line pg maximum of three lines

J

Q

Subtotal $0.00

Contracts: Provide a description of the product or service to be procured by contract and an estimate
of the cost. Applicants are encouraged to promote free and open competition in awarding contracts.
A separate justification must be provided for sole source contracts in excess of $100,000.

Item Cost

Mental Health Services for TCJPD youth in the event that they experience sexual abuse while in the facility.

$4,500.00 |

Funding for a local agency to work with TCJPD youth to create an informational video on preventing, identifying, and
addressing sexual abuse. Funds are budgeted for two months of planning and ten months of programming.

$13,500.00 |

Subtotal $18,000.00

TOTAL $52,500.00

20
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H. Other Costs - List items (e.g., rent, reproduction, telephone, janitorial or security services,
and investigative or confidential funds) by major type and the basis of the computation. For example,
provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and

how many months to rent.

Description

Computation

Cost

To be determine:

be selected during the planning phase of this grant.

TCJPD to host PREA on-site training(s) for staff members
and community members. The trainer for this training will

|Trainer travel, lodging, and meals, Participant registratiﬁ [$10,000.00 I

Interpreter services:

and community members involved in the program.

PREA education for Spanish Speaking youth,families,

|$120 hour for 12 sessions.

| [s1.44000 |

Software to create an online learning system for staff
members and residents, including education and
evaluation. This software will allow for program

sustainability after grant funding has been exhausted.

|4 ticenses @ $1,308

| [s5592.00 ]

Staff screening services

hmﬁmited screening services for one year

| [s6,00000 ]

Services for PREA educational materials to be
interpreted for youth with hearing impairments.

| 55000 |

Al o

TOTAL $23,582.00

I. Indirect Costs - Indirect costs are allowed only if the applicant has a Federally approved indirect
cost rate. A copy of the rate approval, (a fully executed, negotiated agreement), must be attached. If
the applicant does not have an approved rate, one can be requested by contacting the applicant’s
cognizant Federal agency, which will review all documentation and approve a rate for the applicant
organization, or if the applicant’s accounting system permits, costs may be allocated in the direct costs

categories.

Description

Computation

Cost

No indirect cost requested

1|
j
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Budget Summary- When you have completed the budget worksheet, transfer the totals for each
category to the spaces below. Compute the total direct costs and the total project costs. Indicate the
amount of Federal requested and the amount of non-Federal funds that will support the project.

Budget Category Amount

A. Personnel $0.00

B. Fringe Benefits $0.00

C. Travel $20,830.00

D. Equipment $0.00

E. Supplies $3,088.00

F. Construction $0.00

G. Consultants/Contracts $52,500.00

H. Other $23,582.00
Total Direct Costs M

1. Indirect Costs $0.00

TOTAL PROJECT COSTS $100,000.00
Federal Request

Non-Federal Amount

v
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Travis County Juvenile Probation Department
A Culture of Excellence: Enhancing Organizational Capacity to Exceed PREA Standards
Budget Narrative

A. Personnel

No personnel costs are requested.

B. Fringe Benefits

No fringe benefits are associated with this grant proposal.

C. Travel

$20,830 is requested to send TCIPD staff members to regional and national conferences. Up to ten staff
members will attend conferences; the selection of staff members and trainings is contingent upon the
availability of conferences concerning topics that are relevant to TCIPD’s needs. Funds are budgeted for
conference costs, airfare, ground transportation, lodging, and meals.

D. Equipment
No equipment is requested.
E. Supplies

$3,088 is budgeted for supplies related to this program. Communication supplies are requested to print
an informational brochure for residents and their families to make them aware of the potential risks
associated with residing in a juvenile facility. Funding for training materials, such as videos and printed
materials, is requested for staff members to deliver internal training via the train-the-trainer method.

F. Construction
No construction funding is requested.
G. Consultants/Contracts

$34,500 is requested for TCIPD to hire technical assistance to provide an evaluation of TCIPD’s policies
and procedures and to assist TCIPD with strategic planning. This technical assistance will be hired
towards the end of the grant cycle to provide an outside perspective on the effectiveness of TCIPD’s
policies and procedures.

While TCJPD does not anticipate sexual misconduct to occur within the facility, $4,500 is requested to
make mental health services available for youth for any individual that identifies himself/herself as a
victim. These services will be conducted by a contracted provider that specializes in the area of sexual
abuse/trauma.

’5’5
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$13,500 is budgeted for TCIPD youth to work with a local agency, such as the Media Awareness Project,
to create an informational video on preventing, identifying, and addressing sexual abuse. Funds are
budgeted for two months of planning and ten months of programming.

H. Other Costs

$10,000 is budgeted for TCJPD to host PREA onsite training(s) for staff members and contracted entities.
The trainer for this training will be selected during the planning phase of this grant. $1,440 is budgeted
for interpretive services for Spanish speaking youth, families, and community members involved with
TCJPD’s training program.

$5,592 is budgeted for four licenses for software, such as Articulate Studio software, to create an online
learning system for staff members and residents, including education and evaluation. This software will
allow for program sustainability after grant funding has been exhausted.

$6,000 is budgeted for a staff screening tool. A screening tool, such as the Diana Screen, will make TCIPD
aware of any potential boundary issues or sexual misconduct among employment candidates.

$550 is budgeted for interpretation of PREA educational materials for youth with hearing impairments
by an organization such as Communication at Hand.

I. Indirect Costs

No indirect costs are requested through this grant.
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NATIONAL

PREA

RESOURCE
CENTER

Competitive Grant Announcement to Establish “Zero Tolerance”
Cultures for Sexual Abuse in Local Adult and Juvenile Detention
Facilities

Eligibility and Requirements

Eligibility for these awards is limited to city, county, or tribal agencies that operate
jails, lockups, and/or juvenile detention facilities. The intent of this solicitation is to
provide resources to these agencies to meet the requirements of the Prison Rape
Elimination Act (PREA) standards. These awards will be distributed among agencies
of all sizes. Agencies that operate small (less than 100 beds) or medium (less than
500 beds) facilities are strongly encouraged to apply.

Those city, county, or tribal agencies that successfully partnered with their state
agency and were awarded funds from the Bureau of Justice Assistance (BJA) under
the PREA Demonstration Projects to Establish “"Zero Tolerance” Cultures for Sexual
Assault in Local Adult and Juvenile Correctional Facilities under BJA solicitation BJA-
2012-3161 are ineligible to receive additional funding from this solicitation.

Locally and tribally operated adult jails and juvenile detention facilities are
encouraged to complete and submit the agency self-assessment included in the
facility-appropriate toolkit, which can be found online at the PREA Resource Center,
or to provide documentation from a similar assessment analysis. Locally and tribally
operated lockups are not required to complete a formal self-assessment, but are
encouraged to undertake analysis of status toward PREA standards implementation
as part of the application process.

Note: For purposes of this solicitation, the term “inmate” represents any facility-
specific parallel term, such as detainee, resident, or arrestee. In addition, a
“juvenile detention facility” is defined as a facility primarily used for the
confinement of juveniles pursuant to the juvenile justice system or criminal justice
system.

Pre-Application Web Conference

The National PREA Resource Center will host a web conference on Tuesday,
December 4, 2012 (1:00 - 2:30 pm EST), to review this solicitation and the
requirements for applications. Interested agencies may sign up for the web
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conference here. The web conference will be recorded and archived on the Resource
Center’s grant application web page within 5 business days.

Allowable Uses of Funds

Proposed uses of funds from this solicitation are limited to activities and staff that
support the implementation and sustainability of the PREA standards. Cameras and
other electronic monitoring systems are not allowable uses of these funds.
Examples of allowable uses of funds include the following:

Leadership, Organizational Culture, and Performance

Examine extent to which the organizational culture, including
leadership and staff/inmate communications, contributes to incidence
of sexual abuse. Plan and implement strategies to improve leadership,
organizational culture, and performance through policy development,
accreditation enhancement activities, training, and other strategies
(applicants are strongly encouraged to examine the extensive and
cutting-edge resources of the National Institute of Corrections [NIC]).

Review current staffing levels and patterns with regard to the make-up
of the inmate population and the physical layout of the facility to
ensure PREA compliance, creating an implementation or corrective
action plan as necessary.

Support staff positions and develop a sustainability plan to maintain
staff after federal funding expires. Staffing support examples could
include hiring these types of individuals: PREA Coordinator, additional
officers (supervision staff), investigators, and medical and mental
health practitioners.

Policy and Practice Review, Revision, and Implementation

Develop and implement or review and revise current policies,
procedures, protocols, contracts, training materials, and written
materials that are provided to staff to ensure compliance with PREA
standards and best practices. These may include the following:

» Cross-gender viewing and searches;

» Accommodations for inmates with disabilities and inmates who
are limited English proficient;

» Hiring, termination, and promotion decisions;
» Protocols addressing inmate education and reporting;
» Sexual assault investigation protocols;

Y



updated 01-03-13 at 3:50pm

» Evidence and forensic medical examination protocols;

» Medical and mental health screenings and treatment;

» Protective custody placement;
» Employee/volunteer/contractor training; and
» Staff and inmate disciplinary sanctions.
° Develop or review and revise policies/protocols on the use of

assessments or classification instruments to screen for risk of sexual
victimization and abusiveness, including protocols for reassessing
inmate risk level, and use of these assessments to inform housing
assignments and supervision.

. Develop or review and revise partnerships between local juvenile and
adult facilities to implement PREA standards and support the safety of
youthful inmates or detainees.

Inmate Education

. Develop or review and revise and institute offender education
programming to promote sexual abuse awareness, sexual abuse
reporting mechanisms, victim services, and relevant facility policies
and procedures (inmate education programming should be responsive
to gender/sexual orientation differences).

° Develop or review and revise written educational materials that are
provided to inmates on reporting protocols, investigation protocols,
evidence and forensic medical examination protocols, medical and
mental health screenings and treatment availability, and victim
support services.

Victim Support Services

Under the PREA standards, agencies are expected to prevent and address incidents
of sexual assault, including the provision of comprehensive treatment and support
for inmates who are sexually assaulted while in custody. Agencies are encouraged
to use funds available under this solicitation to develop or enhance comprehensive
policies, protocols, and practices for victim support services, which may include one
or more of the following:

. Develop first-response protocols that detail how to provide victims
with a coordinated, victim-centered response while simultaneously
managing the investigation.
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Develop and implement or review and revise sustainable provision of
medical treatment to ensure victim access to comprehensive and
supportive sexual assault forensic medical exams and follow-up
medical care.

Leverage community-based resources and develop relationships with
rape crisis centers, and for juvenile facilities, child advocacy centers.

Establish or develop a formal relationship with the local community’s
Sexual Assault Response Team (SART).

Contract with outside community-based organizations or service
providers for counseling activities and assistance to facilities to
address sexual victimization that occurs in confinement.

Provide support services to protect vulnerable populations and victims,
limiting the use of protective custody. Funding could be used to
replicate or test policies or alternative programs that aim to protect
this population without relying on long-term segregation.

Provide support to victims through community-based sexual assault
advocates or specially trained staff.

Initiate partnerships with prosecutors and other involved agencies to
more effectively bring cases forward for successful prosecution of
abusers.

Establish a hotline to an external agency for inmates to report
incidents of sexual abuse.

Data Collection and Performance Measurement

PREA activities and standards implementation will require the continued
accumulation and reporting of data reflecting levels of sexual abuse in various
settings. As a result, funds can be used for the following data collection activities:

Develop and implement data collection, analysis, and reporting
strategies.

Build, integrate, and/or enhance data systems, and publish data to
further promote best practices.

Participate in systemwide data-collection efforts such as the Council of
Juvenile Correctional Administration’s Performance-Based Measures
System.
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Priority Considerations

Proposed projects must focus on furthering the intent of PREA in local adult and
juvenile correction and detention facilities. Awards will intentionally distribute the
funds among a broad array of agency types, sizes, and geographic locations.
Priority consideration will be given to the following:

) Applications that are accompanied by a completed PREA
Implementation Self-Assessment as found in the PREA Implementation
Toolkit (jails or juvenile detention) or similar self-assessment analysis
and that link the requested funding to activities that address the gaps
identified through the self-assessment.

o Applications that include collaboration between multiple eligible
agencies, or between an eligible agency(s) and a community
partner(s) (rape crisis center, prosecutors, medical and mental health
care providers) needed to support PREA implementation.

o Applications that include clear sustainability of staffing and activities
after the award expires.

Awards

Awards under this program may be made for up to $100,000 for a 12-month
period. Awards are limited to $100,000 for each eligible entity. Collaborative or
consortium applications are encouraged. These applications must have one lead
agency that will receive the funding. A collaborative or consortium application may
be awarded the total cumulative dollar amount of the award limit for each eligible
entity, up to a maximum of $300,000 (example: a collaborative application from a
juvenile detention facility, a police agency that runs an adult lockup, and a rape
crisis center includes two eligible entities, and may be awarded up to $200,000).

Agencies that receive funding under this award will be required to submit quarterly
reports describing progress made on project activities, as well as fiscal
documentation supporting grant expenditures for reimbursement.

Application Process and Deadline

Applications must be completed and submitted online by midnight Pacific Time on
January 15, 2013,

It is the applicant’s responsibility to ensure that its application is complete and
submitted by the deadline. Once the submission deadline has passed, all
submissions will be considered final. In order to be considered for funding,
applications must be submitted by the deadline, meet the eligibility criteria, and
respond to all the questions in the online application.

1A
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Note: All length guidance below represents maximums. Submissions shorter than
the cited length are appropriate.

The online application includes the following:

Project narrative. Applicants must provide a response to the following questions
in the space allotted in the online application. Collaborative or consortium
applications must include requested information from each of the participating
agencies.

1. Executive summary (1 page/3,000 characters). A short narrative description
of the overall project for which funding is requested, including how various
discrete activities fit together to build and strengthen PREA standards
implementation, and how the activities and knowledge gained will be
sustained.

2. Agency profile (1 page/3,000 characters). List all facilities operated by the
agency including size, type, and average daily population of each facility, and
whether each facility is included in the proposed activities. For collaborative
applications, include profile information for all eligible agencies involved in
the application.

3. Agency readiness (2 pages/6,000 characters). Describe the agency’s
commitment and readiness to implement the PREA standards; and any
available sexual abuse data based on Bureau of Justice Statistics surveys or
other available data that suggest past incidents of sexual abuse within the
relevant agency, facility, or facilities. For collaborative applications, describe
readiness and available data for all eligible agencies involved in the
application.

4, Agency self-assessment (3 pages/9,000 characters). Describe the current
gaps in compliance with PREA standards as identified by the agency or
consortium agencies. Include a description of the self-analysis process that
was used to identify these gaps. Attach a copy of the completed self-
assessment tool for each eligible agency, if one was used (attachments are
not considered part of the page limit).

5. Goals and objectives (3 pages/9,000 characters). 1dentify the goals and
objectives of the proposed project; provide details about the specific tasks
and activities that would be necessary to accomplish each goal and objective.
Include the name of each agency, organization, or independent consultant
that will provide specific services or work products to achieve these goals and
objectives. Include the title of any new position(s) that will be created to
staff the project and identify the agency where the new staff person will
work, describing the position duties and responsibilities. Please note that
project funding is limited to a 12-month period.

o
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Project management (2 pages/6,000 characters). Describe how the project
will be managed, and how timelines and deliverables will be met. Include a
description of the person or team responsible for project management.

Project outcomes (1 page/3,000 characters). Describe how success will be
determined and measured.

Knowledge sharing (1 page/3,000 characters). Describe how the success of
your project can be shared with other locally and tribally run adult and
juvenile detention facilities to establish a culture of “zero tolerance” and
support implementation of the PREA standards.

Program sustainability (1 page/3,000 characters). Describe any challenges
you anticipate in sustaining the program beyond the grant funding.

Document attachments. Complete application will include two or more document
attachments. Required document attachments are noted below and in the online
application.

1.

Project timeline (required). Applicants should submit a timeline or milestone
chart encompassing the entire project period that indicates objectives and
major tasks, assigns responsibility for each, and includes completion dates of
each task for the duration of the award, using “Month 1, Month 2,” etc., not
calendar dates. The project timeline submission will be rated on the following
criteria:

o The extent to which the timeline is complete and reasonable given the
activities described.

. The extent to which all activities can be reasonably completed within
the grant period and with the resources allocated.

Budget Detail Worksheet and Budget Narrative (required). Applicants are
expected to use a format consistent with the Department of Justice’s Budget
Detail Worksheet. A sample can be viewed here.

a. The Budget Detail Worksheet should provide the detailed computation
for each budget line item, listing the total cost of each and showing
how the applicant calculated it. For example, costs for personnel
should show the annual salary rate and the percentage of time
devoted to the project for each employee paid with grant funds. The
Budget Detail Worksheet should present a complete itemization of all
proposed costs. There should be a clear link between the activities
proposed and the items included in the budget.

b. The Budget Narrative should thoroughly and clearly describe every

category of expense listed in the Budget Detail Worksheet. The
narrative should correspond with the information and figures provided

ul
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in the Budget Detail Worksheet. The narrative should also explain how
all costs were estimated and how they are relevant to the completion
of the proposed project. The budget narrative can be incorporated into
the budget detail document, or be a separate document.

3. Indirect Cost Rate Agreement (if applicable). If the agency is requesting
indirect costs for this project, a copy of the current, signed, federally
approved Indirect Cost Rate Negotiated Agreement must be included.
Indirect costs will not be allowed absent a current, signed, federally
approved Indirect Cost Rate Negotiated Agreement.

4, Completed agency self-assessment tool (if applicable). Applicants are
encouraged to complete and attach the applicable PREA Implementation Self-
Assessment as found in the PREA Implementation Toolkit (jails or juvenile
detention) or similar self-assessment analysis.

5. Letters of commitment (required for collaborative/consortium applications;
optional for individual agency applications). Collaborative/consortium
applications must include letters of commitment from all eligible agencies
involved in the project.

6. Other documents (optional). Uploaded files must be clearly named so as to
indicate the applicant and the file contents. These documents may include
letters of support, resumes, and job descriptions for unfilled positions, etc.

Questions

Questions about any aspect of the solicitation must be submitted via email to
Deirdre O'Connor.

All questions regarding the solicitation must be submitted by 5:00 p.m. EST on
December 17, 2012. All questions that have been submitted in writing prior to the
deadline will be answered in writing and posted to the PREA Resource Center
webpage no later than January 4, 2013.

1L
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Application Approval: Permission to Continue: []
Contract Approval: [} Status Report: []
Chéckone Original: Amendment: []
GhieckOne. New Grant: [] Continuation Grant:
Department/Division: Juvenile Probation
Contact Person/Title: Maya Duff/Grant Coordinator
[Phone Number: 512-854-7046
Grant Title: Travis County Juvenile Treatment Drug Court- SAMHSA/CSAT
Grant Period: From: Sep 30,2013} To: Sep 29, 20141
Fund Source: Federal: State: [] Local: []
o Substance Abuse and Mental Health Services Administration (SAMHSA)/ Center for
: Substance Abuse Treatment (CSAT)
Will County provide grant funds to a sub-recipient? Yes: {] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor: [
; Budgeted
County
Budget Categories Grant Funds Cot;?‘t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $o $0 $0 $0 $0
Operating: $ 196,049 $0 $0 $0 $ 196,049
Capital Equipment: 50 $0 $0 $0 $0
Indirect Costs: $ 3921 $0 $0 $0 $ 3921
Totals: $ 199,970 $0 $0 $0 $ 199,970
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Soutee Personnel Cost | Operating Cost | Estimated Total Filled FTE e kxpiation
(Cost Center) Date
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor P PL
County Attorney G [JC

Grant Summary Sheetv 1.0
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+] - Applicable Departmental Measures
1. Number of juveniles in substance 329 479 493 508
abuse treatment
Number of SUS administered that
2 indicated need for CASI 572 el 737 760
3. Number of CASI's administered 796 720 745 775
4, Number of Drug Court Screenings |91 89 92 94
5. Number of participants in Drug 74 82 88 %
Court
6. Pergeu_wtage of Drug Court 0 0 0 0
participants mandated to TJD
Percentage of SUS administered
7. that indicated a need for a CASI 55% 55% 55% 55%
+] - Measures for the Grant
1 Number of juveniles in substance 329 479 493 508
abuse treatment
Increase the number of youth that have access to substance abuse
treatment. Actual numbers are provided for FY11 and FY12.
*Numbers for juveniles in drug treatment in FY 11 are substantially
lower than FY 12 numbers for several reasons. In FY11, Day
Outcome Impact Descriotion Enrichment Program did not operate as a treatment facility and
P P therefore is not included in the FY11 Actual Total. In FY 11, due to
the way data was stored, we were unable to capture juveniles in
Susbstance Abuse ISC if they had a subsequent, continuous stay in
the Behavioral component of ISC.
Number of SUS administered that
2 indicated need for CASI 572 0 737 760
Identify youth that are referred to the department that are in need
Outcome Impact Description of further assessments for treatment. Actual numbers are provided
for FY11 and FY12.
3. Number of participants in Drug 74 82 88 90
Court
Increase the number of drug court participants receiving substance
Outcome Impact Description abuse services in order to reduce recidivism, provide community
P P protection, and improve juvenile accountability. Actual numbers
are provided for FY11 and FY12.

Grant Summary Sheet v 1.0
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PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval of the year four contract of a
four year grant with the Substance Abuse and Mental Health Services Administration (SAMSHA), Center for
Substance Abuse Treatment (CSAT). Funding will allow the department to continue to enhance the capacity of
the department’s existing drug court to serve substance-abusing juvenile offenders through the integration
and implementation of the Juvenile Drug Court: Strategies in Practice, and the Reclaiming Futures program
model. The Strategies in Practice Model has been used to implement and operate juvenile drug courts and the
Reclaiming Futures Model has been effective in combining community system reforms, substance abuse
treatment improvement, and community engagement to help youth break the cycle of drugs and crime.

Funds for this grant total $199,970, and will provide resources for additional substance abuse treatment
resources for youth served by the program and related training for program staff. The department has also
received a related grant for a four year period from the Office of Juvenile Justice and Delinquency Prevention
(0JJDP) for two FTE to support the program.

There is no cash match required for this grant. This is the final year of the grant program, and the department
has indicated that Travis County funding may be needed in future to maintain investment in the Juvenile

Treatment Drug Court.

PBO recommends approval of the request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The purpose of this program is to enhance the capacity of existing drug courts to serve substance abusing
juvenile offenders through the integration and implantation of the Juvenile Drug Court: Strategies in Practice,
and the Reclaiming Futures program models. This is a four year project and future project dollars will be
commensurate with the current amount. TUPD is applying for continuation funding for the 4th year of this
grant which will begin on 9/30/13.

There are two funding streams under one umbrella of the Substance Abuse and Mental Health Services
Administration (SAMHSA). In 2007, the Office of Juvenile Justice and Delinquency Prevention (OJJDP) entered
into a partnership with SAMHSA, Center for Substance Abuse Treatment (CSAT) to implement the Juvenile
Drug Court/Reclaiming Futures Program.

With the combined funds of CSAT and OJJDP, services to Juvenile Treatment Drug Court (JTDC) participants are
increased in the Department’s Day Enrichment Program and enhance it to effectively serve youth with co-
occurring disorders while increasing capacity in community based programs.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

This is the final year of a 4-year project; at the end of this grant Travis County will have the opportunity to
invest in this program.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No match required

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

A 2% indirect cost has been charged to this grant.

Grant Summary Sheetv 1.0
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5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No. The Department intends to request subsequent year continuation funding for Drug Court through
proposals submitted to the Federal and State Government, as well as private foundations. As previously

presented to the court, the County will have the opportunity to consider investment in the Juvenile Treatment
Drug Court.

6. If this is a new program, please provide information why the County should expand into this area.

N/A

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The Drug Court Program will be able to increase the number of youth participating. The impact will be

recognized in improved compliance to rules of probation, reductions in recidivism, and lower rates of referral
to TLID.

Grant Summary Sheetv 1.0
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TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES

COURT SERVICES

Chief Juvenile Probation Officer DETENTION SERVICES

PROBATION SERVICES
RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE
JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

TO: Aerin Toussaint, PBO
Budget Analyst

mow. el P Y Lo

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: ° ﬁ
Maya Duff U
Grant Coordinator

SUBIJECT: Travis County Juvenile Treatment Drug Court -Substance Abuse and Mental Health Services

Administration (SAMSHA) and the Center for Substance Abuse (CSAT)

DATE: December 9, 2012

The Travis County Juvenile Probation Department is submitting a continuation application to SAMHSA for the 4™
and final year of the Juvenile Treatment Drug Court project. The purpose of this program is to enhance the capacity
of the existing drug court to serve substance abusing juvenile offenders through the integration and implementation
of the Juvenile Drug Court: Strategies in Practice, and the Reclaiming Futures program models. The grant total for

this final year of a four year grant is $199,970.

We are asking for your review of this packet and permission to place the item on Commissioners’ Court agenda for
approve on January 8, 2013. Please contact Maya Duff at 4-7046 for further information. Thank you in advance for

your attention to this request.

CC: Jim Connolly
Patty Lennon
Barbara Swift
Britt Canary
Gail Penney-Chapmond
Kathy Smith
Lisa Eichelberger
Sylvia Mendoza
Michael Williams
Grant File

Ut

2515 South Congress Avenue » Austin, Texas 78704 » (512) 854-7000 Fax: (512) 854-7097
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o
e GRANTS.GOV™

Grant Application Package

Opportunity Title: SAMHSA 2013 Continuations —l
Offering Agency: Substance Abuse & Mental Health Services Adminis. I:I::el:ct:(:;:;lg?o’:t:h:'z;:x;:;‘ezg‘r:n f:::ltl:,g
CFDA Number: 93.243 ] opportunity referenced here.
CFDA Description: Substance Abuse and Mental Health Services_Projects of If the Federal funding opportunity listed Is not
Opportunity Number: SAMHSACONT13-02 the optl')‘c':rtunlty for which you want to apply,
. close this application package by clicking on the
CompStition ;- CFDA93243 "Cancel” button at the top of this screen. You
Opportunity Open Date: 11/29/2012 wiit then need to locate the correct Federal
. funding opportunity, download its application
Opportunity Close Date: 01/11/2013 e thgn ::ply. ty, PP
Agency Contact: Kathleen Sample
Grants Management Officer
E-mail: kathleen.sample@samhsa.hhs.gov
Phone: 240-276-1407

This opportunity is only open to organizations, appilcants who are submitting grant appliications on behaif of a company, state, iocal or
tribal government, academia, or other type of organization.

* Appiication Filing Name:l Travis County Juv. Treatment Drug Court

Mandatory Documents

Move Form to Mandatory Documents for Submission

Delete

Optionai Documents

Complete Application for Federal Assistance (SF-424)
Project/Performance Site Location(s)

Project Narrative Attachment Form

Move Fomto  |HHS Checklist (08-2007)

Disclosure of Lobbying Activities (SF-LLL)
Budget Narrative Attachment Form

Budget Information for Non-Construction Program

Move Form to Optionai Documents for Submission

Move Form to
Delete

SubmissionList  [raith Based EEO Survey
Other Attachments Form

Instructions

@ Enter a name for the application In the Application Flling Name field.

- This application can be completed in its entirety offline; howaver, you wiil need to iogin to the Grants.gov website during the submission process.
- You can save your appiicatlon at any time by clicking the "Save" button at the top of your screen.
- The "Save & Submit" button wili not be functional until aii required data fieids in the appiication are completed and you ciicked on the "Check Package for Errors” button and
confirmed aii data required data fieids are completed.

@ Open and complete all of the documents listed In the "Mandatory Documents” box. Complete the SF-424 form first.

- it is recommended that the SF-424 form be the first form completed for the appiication package. Data entered on the SF-424 wiii populate data fields in other mandatory and
optional forms and the user cannot enter data in these fields.

- The forms listed in the "Mandatory Documents™ box and "Optionai Documents” may be predefined forms, such as SF-424, forms where a document needs to be attached,
such as the Project Narrative or a combination of both. "Mandatory Documents" are required for this appiication. "Optionai Documents” can be used to provide additional
support for this appiication or may be required for spacific types of grant activity. Reference the application package instructions for more information regarding "Optionai

Documents”.

- To open and complete a form, simply ciick on the form's name to select the item and then click on the => button. This will move the document to the appropriate "Documents
for Submission” box and the form wiii be automaticaily added to your appiication package. To view the form, scroii down the screen or select the form name and click on the
"Open Form" button to begin completing the required data fields. To remove a form/document from the "Documents for Submission® box, click the document name to select it,
and then click the <= button. This will return the form/document to the "Mandatory Documents” or "Optionai Documents" box.

- Aii documents listed in the "Mandatory Documents™ box must be moved to the "Mandatory Documents for Submission™ box. When you open a required form, the fieids which
must be completed are highiighted in yeiiow with a red border. Optionali fieids and compieted fieids are dispiayed in white. If you enter invaiid or incomplete information in a
field, you wiii receive an error message.

@ Click the "Save & Submit” button to submit your application to Grants.gov.

- Once you have properly compieted ail required documents and attached any required or optional documentation, save the compieted application by clicking on the "Save”
button.

- Ciick on the "Check Package for Errors” button to ensure that you have compieted aii required data fields. Correct any errors or if none are found, save the application
package.

- The "Save & Submit” button will become active; ciick on the "Save & Submit” button to begin the application submission process.

- You wiii be taken to the applicant iogin page to enter your Grants.gov usemame and password. Foliow aii onscreen instructions for submission. \{
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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application:

* If Revislon, seiect appropriate letter(s):

[T] Preapplication ] New L

Application Continuation

* Other (Specify):

[[] changed/Corrected Application | [_] Revision

* 3. Date Received: 4. Appiicant Identifier:

IEmpIeted by Grants.gov upon submission. l [

5a. Federai Entity Identifier:

5b. Federai Award identifier:

|sH79T1020920-02

State Use Only:

6. Date Received by State: l:l

7. State Appiication identifier: I

8. APPLICANT INFORMATION:

* a. Legal Name: ITravis County

* b. Employer/Taxpayer ldentification Number (EiN/TIN):

* ¢. Organizational DUNS:

74-6000192 |

0309088420000

d. Address:

* Streett: |2515 South Congress Avenue

Street2: l

* City: IAustin

County/Parish: |

* State: I

TX: Texas

Province: l

|

* Country: l

USA: UNITED STATES

* Zip / Postal Code: t8704-5513

e. Organizationai Unit:

Department Name:

Division Name:

Juvenile Probation |

ISiecial Services

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: IMS ] I * First Name:

IEstela

Middie Name: Ip ]

* Last Name: IMedina

Suffix: | |

Title: Ichief Juvenile Probation Officer

Organizational Affiliation:

.

* Teiephone Number: |512-854-7069

Fax Number: [512-854-7101

* Email: |estela .medina@co.travis.tx.us

uq
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

IB‘: County Government

Type of Applicant 2: Select Appilcant Type:

L

[ |

Type of Appiicant 3: Select Applicant Type:

L

* Other (specify):

* 10. Name of Federal Agency:

ISubstance Abuse & Mental Health Services Adminis. -l

11. Catalog of Federal Domestic Assistance Number:

[93.243 ]

CFDA Title:

Substance Abuse and Mental Health Services_Projects of Regional and National Significance

* 12. Funding Opportunity Number:

[samMESACONT13-02 ]

* Title:

SAMHSA 2013 Continuations

13. Competition Identification Number:
CFDA93243 j
Title:

14. Areas Affected by Project (Citles, Countles, States, stc.):

Areas Affected by Project.pdf ] I Add Attachmentj l Delete Attachment] I View Attachmm

* 15. Descriptive Title of Applicant's Project:

Travis County Juvenile Treatment Drug Court

Attach supporting documents as specified in agency instructions.
[__Add Attachments | [ Delete Attachments ] [ View Attachments |
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

o Appcart . ProgamProc

Attach an additional list of Program/Project Congressional Districts if needed.
[ 7| [Cadd Atachment ] | Delste atiachment | [ View Attachment |

17. Proposed Project:

*a StartDate: ]09/30/2013 * b. End Date: [09/29/2014

18. Estimated Funding ($):

* a, Federal | 199, 970.00|
* b. Appilcant [ 0.00]
*c. State | 0.00]
* d. Local [ 0.00|
* e. Other l O.M
*{. Program income r 0.00J
*g. TOTAL [ 199, 970.00|

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

[:] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[X] c. Program is not covered by E.O. 12372.

[:[ a. This application was made available to the State under the Executive Order 12372 Process for review on I::l

* 20. is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation In attachment.)
[} Yes No
If “Yes", provide expianation and attach
[ "] [[Add Attachment_} | Delete Atiachment 1 view Attachment |

21. *By signing this application, | certify (1) to the statements contained in the list of certifications*™ and (2) that the statements
hereln are true, complete and accurate to the best of my knowledge. 1 also provide the required assurances* and agree to
comply with any resuiting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penaities. (U.S. Code, Title 218, Section 1001)

** | AGREE

* The list of certifications and assurances, or an intemet site where you may obtain this ilst, is contained in the announcement or agency
specific Instructions.

Authorized ﬁapresentatlve:

Prefix: IJudge J * First Name: ISamueJ. _l
|

Middie Name: F J

* Last Name: |Biscoe

Suffix: r J

* Title: |County Judge I
I b s e ———

* Telephone Number: |512-854-9555 | Fax Number: [512—854—9535

* Emaii: |sam.biscoe@co.travis.tx.us

* Signature of Authorized Representative: [ S * Date Signed:  [c ' I
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OMB Number: 4040-0010

Expiration Date: 08/31/2011
Project/Performance Site Location(s) i e

1 am submitting an application as an individual, and not on behalf of a company, state,

Project/Performance Site Primary Location [ local or tribal government, academia, or other type of organization.

Organization Name: |Travis County Juvenile Probation Department

DUNS Number:  [0309088420000 |

* Street1: [2515 South Congress Avenue |

Street2: | —I

* City: |Austin I County: ITravis ]

* State: |TX: Texas l

Province: [ I

* Country:{USA: UNITED STATES ]

* ZIP / Postal Code: |78704—5513

Project/Performance Site Location 1 D 1 am submitting an application as an individual, and not on behalf of a company, state,
local or tribal government, academia, or other type of organization.

Organization Name: iTravis County Juvenile Probation Department

DUNS Number: (0309088420000 |

* Street1: |8011A Cameron Road ]

Street2: l |

* City: [Austin ] County: |Travis

* State: l TX: Texas |

Province: l |

* Country: IUSA: UNITED STATES 1

* ZIP / Postal Code: |7 8754-3806 1 * Project/ Performance Site Congressional District: | TX~010
Wi & AT S i R F TEH e RN QAR oy sl T R RN Y Gl o W

Additional Location(s) | || Add Attachment || Delete Atachment | [ view Attachment |

ST
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Project Narrative File(s)

* Mandatory Project Narrative File Fllename: ITCJPD Project Narrative.pdf l

Add Mandalory Project Narrative File ] lDeleta Mandatory Project Narrative Flle| | View Mandatory Project Narrative Fi!gl

To add more Project Narrative File attachments, please use the attachment buttons below.

{ Add Optional Project Narrative File] | Delete Optional Project Narrative File] | View Optional Project Narrative File]
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Project Progress Report

L Description and explanation of changes, if any, made during this budget
period affecting the following: This site is currently meeting the proposed
goals and objectives that were proposed with changes that were authorized in
personnel by the grantor.
B. Projected time line for project implementation
Anticipated Activity Completion Person Responsible
Timeframe Date
4th year of project begins September N/A
2013 Services and interventions Ongoing Project Director & Juvenile Drug Court
Team
September — . — — .
October Staff training Ongoing Project Director & Clinical Supervisor
November
December Weekly Drug Court Staffings & Court Wednesdays Juvenile Drug Court Team
Hearings
2014 Administration of the GAIN assessment tool Ongoing | Specialized Services Division Clinical
Staff
January
February Administration of the GPRA tool Ongoing Project Director & Juvenile Probation
March Officers and Assistants
April Data collection and management Ongoing Project Director, Clinical Supervisor &
May Research Unit
;:;lye Webinars, Conference Calls, Meetings, Ongoing Fellows: Judicial, Project Director,
August Modules, Rapid Cycle Testing, Training Treatment, Juvenile Justice, &
Community Engagement, Drug Court
Team
Juvenile Drug Court Graduation TBA Project Director & Juvenile Drug Court
Participants
Submit Quarterly & Annual Performance Ongoing Juvenile Drug Court Project Director
Reports
Administration of the GAIN and GPRA 90 days after Specialized Services Division Clinical
follow-up tool previous Staff, Project Director & Juvenile
assessment Probation Officers and Assistants
Evaluation of the Juvenile Drug Court Ongoing Research Unit

C. Approach and strategies proposed in the initially approved and funded
application. This site has stayed consistent with the approach and strategies that we
proposed in our initially funded application.

IL.

Report on progress relative to approved objectives, including progress on
evaluation activities.

This site has attended training in order to implement the objectives and received approval
to hire staff to assist in order to meet grant expectations. The Travis County Juvenile



updated 01-03-13 at 3:50pm

Probation Department’s Research Unit and the Project Director and Clinical Supervisor
oversees the plan for the collection, management, analysis, interpretation and reporting of
data as required. The Research Unit analyzes and tracks all data and information on each
juvenile that is referred to the Department. Data obtained from administering the GAIN
assessment and GPRA tool will be interpreted by the research unit to assist our
department in identifying the needs of the population that we serve once the data is
analyzed.

III. Summary of key program accomplishments to date and list progress
CSAT/SAMHSA

The following is a list of activities that this site has completed during this reporting
period to implement the GAIN:

e This site conducts GAIN I interviews on drug court participants at entry level of
the program and conducts GAIN M-90 follow up interviews at 3 months, 6
months, 9 months and 12 months. This site also conducts the TXSI interviews.

e This site submitted GAIN monthly progress reports and GAIN edits in the
following months by the 5% of each month as required: July, August, September,
October, November and December.

e On 5/7/2012, Mark Peterson received his GAIN- I Administrator certification.

e On 5/30/2012, Tim Winters received his GAIN- I Administrator certification.

Government Performance and Results Act (GPRA) tool implementation

Travis County Juvenile Treatment Drug Court (JTDC) has taken steps in order to meet
grant requirements to administer the Government Performance and Results Act (GPRA)
tool to JTDC participants. This site is administering this tool to JTDC participants at
intake, 3 months, 6months, 9 months and 12 months intervals.

ACRA/ACC Training and Implementation

Travis County Juvenile Treatment Drug Court (JTDC) has taken steps in order to meet
grant requirements to initiate and implement the A-CRA/ACC to drug court participants.
Eve Williams, Clinical Supervisor and Stacey Metoyer, clinician participate on coaching
calls two times a month with Courtney Hupp with Chestnut. The following are activities
that this site has completed during this reporting period:

¢ Jody Snee with Case Management is working diligently to receive her A-CRA
Clinical Certification.

e On 3/9/2012, Eve Williams, Casework Manager/Treatment Fellow, who has
received her A-CRA clinical Supervisor certification, started training Tim
Winters, Chemical Dependency Counselor, in order to assist him with receiving
an A-CRA/ACC certification.
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Travis County Day Enrichment Program implements the A-CRA and Assertive
Continuing Care (ACC) after an adolescent enters the Day Enrichment program. The
adolescent receives 12 weeks of A-CRA. After the adolescent discharges from the Day
Enrichment program, then the ACC is opened up on each client with Case Management
Services for 12 weeks. The ACC is implemented after the client has completed Day
Enrichment or an Intensive Outpatient Treatment Program.

REPORTS FOR OJIDP AND CSAT/ SAMHSA
This site has submitted the required reports during this reporting period.

e On 1/30/2012 and 7/30/2012 this site submitted the Semi- Annual Progress
Reports to OJJIDP for the following reporting period: July 2011 to December
2011 and January 2012 to June 2012.

e On 4/27/2012 and 10/31/2012, this site submitted the CSAT Bi- Annual Report
for the reporting period of October 2011 to March 2012 and April 2012 to
September 2012.

e On 2/15/2012, this site submitted a Correction Plan.

Reclaiming the Futures Site Benchmark Expectations

This site has taken steps the following steps by participating in conference calls,
webinars, and attending training as instructed to meet Reclaiming Futures expectations.

Conference Calls

Project Director

This site participated on the Project Director’s and Cohort’s conference calls on the
following dates: 1/23/2012, 2/13/2012, 3/12/2012, 4/16/2012, 6/11/2012,7/16/2012,
8/20/2012, 9/17/2012, and 10/15/2012.

Federal Site Calls
This site participated on the Federal Site Calls on the following dates: 9/17/2012 and
10/15/2012.

Site Coach Conference Calls
This site participated on the conference calls with Site Coach Kari Collins on the
following dates: 2/6/2012, 3/22/2012, 4/2/2012, 8/3/2012 and 10/1/2012.

Juvenile Justice Monthly Conference Calls
This site participated on the Juvenile Justice Monthly Conference calls on the following
dates: 1/18/2012, 2/15/2012, 3/21/2012, and 4/18/2012.

Treatment Fellowship Calls
This site participated on the Treatment Fellowship calls on the following dates:
1/26/2012, 4/19/2012, 7/19/2012 and 10/17/2012.

P
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Judicial Fellowship Calls

This site participated on the Judicial Fellowship calls on the following dates:
1/27/2012, 4/20/2012, 7/20/2012 and 10/17/2012.

Community Conference Calls
This site participated on the Community Conference calls on the following dates:
1/24/2012, 4/17/2012, 7/17/2012 and 10/16/2012.

Juvenile Justice Conference Calls
This site participated on the Juvenile Justice Conference calls on the following dates:
1/25/2012, 4/18/2012, 7/18/2012 and 10/17/2012.

Gain Coaching Calls
This site participated on the GAIN coaching calls on the following dates:
1/19/2012 and 4/19/2012.

Cross-site Evaluation Conference Calls
This site participated on Cross-site Evaluation Conference calls on the following dates:
8/3/2012 and 10/15/2012.

Webinars

This site participated on the following webinars on the following dates: 2/3/2012, Office
Hours: Community Directed Engagement, 3/13/2012, Strategies for Successful Client
Tracking and Follow up, 4/20/2012, Chestnut Program Management & Evaluator
Training, 6/7/2012 Office Hours: Making Office Hours More Useful to You and
10/4/2012 Office Hours: Involving Youth, Family and Community Voice.

Training

This site attended training on the following dates: 1/24/2012 to 1/27/2012, Mark
Peterson and Tim Winters attended the National Gain Training in Normal IL, 2/14/2012,
Project Director trained the Community Fellow on the Travis County Juvenile Drug
Court, Reclaiming Futures concepts and model, and the implementation index,
4/10/2012 to 4/12/2012, 2012 JMATE Conference in Washington D.C., 5/8/2012 to
5/11/2012 Leadership Institute in San Antonio, 6/19/2012 OJIDP Juvenile Drug Court
Performance Measures Training, 6/26/2012 OJJDP Juvenile Drug Court System
Training, 8/23/2012 Trained entire JDC Team on RF Model, 9/5/2012 to 9/6/2012 Cross-
site visit training, and 11/14/2012 Delivering Culturally Relevant Services for Minority
Populations hosted by SAMSHA.

Fellow Meetings
This site held fellow meetings on the following dates:
1/25/2012, 2/22/2012, 3/21/2012, 5/2/2012, 7/18/2012, 8/22/2012, and 11/14/2012.

This site has completed the implementation index form and will be implementing a plan
to enhance the Reclaiming Futures model in our community. During this reported period
we have added in a new Judicial Official/Judicial Fellow and Community Fellow in
January 2012.
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VI. Description of difficulties/problems encountered in achieving planned goals and
objectives including barriers to accomplishments and actions to overcome
difficulties.

This site may encounter difficulty at times in completing the 6 month and 12 month
follow-ups for the GAIN or GPRA based on the uniqueness of the population that this
site currently serves. It is important to note that the Travis County Juvenile Drug Court is
unique as it serves post adjudicated substance using youth between the ages of 13.6 to 17
years. The population consists of youth with an average of 8 referrals to the Department
for their delinquent activity. The population is described as a “Deep-End” population and
is high risk offenders as it relates to their repetitive pattern of drug use and criminal
behavior and they are often eligible for long term institutional placement at the Texas
Youth Commission.

This site has encountered the following challenges with this population when it is time to
conduct the 6 month and 12 month interviews: the clients are absconding from probation
and the staff are not able to locate the client; it has been difficult to locate clients that
have been terminated from probation or graduated from the drug court program; some of
the clients that are 17 years old have been arrested in the Adult Criminal Justice System
and been sentenced to the Texas Department of Corrections (TDC).

This site has a corrective plan in place to address these challenges. At the first court
appearance to Drug Court the Project Director and Juvenile Probation Officer’s assigned
to the court will explain the GPRA and GAIN assessments, follow-up process and the
importance of completing the interviews to the participants. The participants will also be
informed about the incentives they will receive for completing the 6 to 12 month
interviews. At the earliest date for eligibility for the 6 or 12 month follow-up, letters will
be mailed out to participants that our staff is not able to reach by phone, telephone calls
will be made to schedule interviews; staff will conduct home, field, school or placement
visits in order to locate clients; staff will communicate with school registers to see where
a participant is currently enrolled in school and offer incentives to ensure that the follow-
up interview is completed.

In those instances where a juvenile has absconded from probation and is unavailable for
the 6 or 12 month interviews, the Drug Court Unit has an officer assigned to review the
Department’s active Directive to Apprehend Report weekly. This officer makes phone
calls weekly to the parents in the home in order to locate the client. Each month our unit
conducts warrant round ups in order to locate any absconders.

In instances where a juvenile has been arrested in the Adult Criminal Justice System, the
staff will make arrangements with the local facility to interview the client in custody if
they have not been sent to the Texas Department of Corrections. This site has also
utilized the recommendations from the CSAT online tool kit to enhance our skills in
planning, tracking and locating high risk offenders in the Travis County Juvenile Drug
Court to improve recruitment and tactics to improve follow ups.

This site does not anticipate any new key staff changes. Kathy Smith will remain the
Project Director at 100% effort.
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HHS-5161-1 OMB Approval No. 0990-0317
Expiration Date: 8/31/2010

CHECKLIST

NOTE TO APPLICANT: This form must be completed and submitted with the original of your application. Be sure to complete each page of this form.
Check the appropriate boxes and provide the information requested. This form should be attached as the last pages of the signed original of the application.

Type of Application: [ New Noncompeting Continuation || Competing Continuation [] supplemental
PART A: The foliowing checkiist Is provided to assure that proper signatures, assurances, and
certifications have been submitted. Included NOT Applicable

1. Proper Signature and Date on the SF 424 (FACE PAGE) ...................

2. If your organization currently has on fite with HHS the following assurances, please identify which have been filed by
indicating the date of such filing on the line provided. (All four have been consolidated into a single form, HHS 690)

[] Civil Rights Assurance (45 CFR 80) ..........cccceeveiieniriecciiceceennns
[:] Assurance Concemning the Handicapped (45 CFR 84)
E] Assurance Concerning Sex Discrimination (45 CFR 86) ..............

[] Assurance Concemning Age Discrimination (45 CFR 90 & 45 CFR 91) ........oovivvicimiiire e

3. Human Subjects Certification, when applicable (45 CFR 486) .............ccc.courveeeereennne.

O

3]

PART B: This part Is provided to assure that pertinent information has been addressed and
included in the application.

1. Has a Public Health System Impact Statement for the proposed program/project been completed and distributed
S FEQUINEA? .......ooeiiieicreeccir e er e neeee s resae e snanes

2. Has the appropriate box been checked on the SF-424 (FACE PAGE) regarding intergovernmental review under
E.O. 12372 ? (45 CFR Part 100} ...............

3. Has the entire proposed project period been identified on the SF-424 (FACE PAGE)?..................

NOT Applicable

X

4. Have biographical sketch(es) with job description(s) been provided, when required?..............

O

5. Has the "Budget Information" page, SF-424A (Non-Construction Programs) or SF-424C (Construction Programs),
been completed and included? .............ccevvcnennee

6. Has the 12 month narrative budget justification been provided? .............cccocceveecnvncinecncce
7. Has the budget for the entire proposed project period with sufficient detail been provided? ...................

8. For a Supplemental application, does the narrative budget justification address only the additional funds requested?

MOMK B XX X OF

OXOO

9. For Competing Continuation and Supplemental applications, has a progress report been included?

PART C: In the spaces provided beiow, please provide the requested information.
Business Official to be notified if an award is to be made

Prefix: First Name: Igmuel g l Middie Name: IT- —I
LastName: [Biscoe | Suffix: | |
Title: |County Judge I
Organization: ITravis County I
Street1: [po Box 1748 |
Street2: | |
City: IAustin I
State: [rx: Texas | 2P / Postal Code: ZIP/ Postal Coded: | |
E-mail Address: |sam.biscoe@co.travis.tx.us |
Telephone Number: I512—854—9555 —l Fax Number: |512—854—9535 I

Program Director/Project Director/Principal Investigator designated to direct the proposed project or program.

Prefix:us. | FirstName:[Estela | Middie Name: [p. ]

Last Name: |Medina | suffix: [
Title: [chief Juvenile Probation Officer |
Organization: ]Travis County Juvenile Probation ]

Street1: (2515 South Congress Avenue
Street2:

City: [Aus tin I

State: [rx: Texas | 2IP/Postal Code: [78704 | ZIP/Postal Coded:

E-mail Address: Iestela .medina@co.travis.tx.us I

Telephone Number: |512-854-7069 |  FaxNumber: [512-g54-7101 |

HHS Checklist (08-2007)

S
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HHS-5161-1 (08/2007)

PART D: A private, nonprofit organization must include evidence of Its nonprofit status with the application. Any of the following is acceptabie
evidence. Check the appropriate box or complete the "Previously Filed” section, whichever Is applicable.

501(c)(3) of the IRS Code.

ooogg

organization is a local nonprofit affiliate.

(a) A reference to the organization's listing in the Intemnal Revenue Service's (IRS) most recent list of tax-exempt organizations described in section

{b) A copy of a currently valid Intemal Revenue Service Tax exemption certificate.

(c) A statement from a State taxing body, State Attomey General, or other appropriate State official certifying that the applicant organization has a
nonprofit status and that none of the net earnings accrue to any private shareholders or individuals.

(d) A certified copy of the organization's certificate of incorporation or similar document if it clearly establishes the nonprofit status of the organization.
(e) Any of the above proof for a State or national parent organization, and a statement signed by the parent organization that the applicant

If an applicant has evidence of current nonprofit status on file with an agency of HHS, it will not be necessary to file similar papers again, but the

place and date of filing must be indicated.

Previously Filed with: (Agency)

on (Date)

[

| I ]

INVENTIONS

If this is an application for continued support, include: (1) the report of inventions conceived or reduced to practice required by the terms and conditions of
the grant; or (2) a list of inventions already reported, or (3) a negative certification.

EXECUTIVE ORDER 12372

Effective September 30, 1983, Executive Order 12372
(Intergovemmental Review of Federal Programs) directed OMB to
abolish OMB Circular A-95 and establish a new process for consulting
with State and local elected officials on proposed Federal financial
assistance. The Department of Health and Human Services
implemented the Executive Order through regulations at 45 CFR Part
100 (Inter-governmental Review of Department of Health and Human
Services Programs and Activities). The objectives of the Executive
Order are to (1) increase State flexibility to design a consultation

Department’s programs that are subject to the provisions of Executive Order
12372. Information regarding HHS programs subject to Executive Order
12372 is also available from the appropriate awarding office.

States participating in this program establish State Single Points of Contact
(SPOCs) to coordinate and manage the review and comment on proposed
Federal financial assistance. Applicants should contact the Governor's office
for information regarding the SPOC, programs selected for review, and the
consultation (review) process designed by their State.

process and select the programs it wishes to review, (2) increase the
ability of State and local elected officials to influence Federal decisions
and (3) compel Federal officials to be responsive to State concems, or
explain the reasons.

Applicants are to certify on the face page of the SF-424 (attached) whether
the request is for a program covered under Executive Order 12372 and,
where appropriate, whether the State has been given an opportunity to
comment.

The regulations at 45 CFR Part 100 were published in the Federal

Register on June 24, 1983, along with a notice identifying the

BY SIGNING THE FACE PAGE OF THIS APPLICATION, THE APPLICANT ORGANIZATION CERTIFIES THAT THE STATEMENTS IN THIS
APPLICATION ARE TRUE, COMPLETE, AND ACCURATE TO THE BEST OF THE SIGNER'S KNOWLEDGE, AND THE ORGANIZATION ACCEPTS
THE OBLIGATION TO COMPLY WITH U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES’ TERMS AND CONDITIONS IF AN AWARD IS
MADE AS A RESULT OF THE APPLICATION. THE SIGNER IS ALSO AWARE THAT ANY FALSE, FICTITIOUS, OR FRAUDULENT STATEMENTS
OR CLAIMS MAY SUBJECT THE SIGNER TO CRIMINAL, CiViL, OR ADMINISTRATIVE PENALTIES.

THE FOLLOWING ASSURANCES/CERTIFICATIONS ARE MADE AND VERIFIED BY THE SIGNATURE OF THE OFFICIAL SIGNING FOR THE
APPLICANT ORGANIZATION ON THE FACE PAGE OF THE APPLICATION:

Civii Rights — Title V1 of the Civil Rights Act of 1964 (P.L. 88-352), as amended, and all the requirements imposed by or pursuant to
the HHS regulation (45 CFR part 80).

Handicapped individuais — Section 504 of the Rehabilitation Act of 1973 (P.L. 93-112), as amended, and all requirements imposed by
or pursuant to the HHS regulation (45 CFR part 84).

Sex Discrimination — Title 1X of the Educational Amendments of 1972 (P.L. 92-318), as amended, and all requirements imposed by or
pursuant to the HHS regulation (45 CFR part 86).

Age Discrimination — The Age Discrimination Act of 1975 (P.L. 94-135), as amended, and all requirements imposed by or pursuant to
the HHS regulation (45 CFR part 91).

Debarment and Suspension - Title 2 CFR part 376.
Certification Regarding Drug-Free Workpiace Requirements — Title 45 CFR part 82.

Certification Regarding Lobbying - Title 32, United States Code, Section 1352 and all requirements imposed by or pursuant to the
HHS regulation (45 CFR part 93).

Environmentai Tobacco Smoke — Public Law 103-227.
Program Fraud Civii Remedies Act (PFCRA)

HHS Checklist (08-2007)

O
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose iobbying activities pursuant to 31 U.S.C.1352 0348-0046
1. * Type of Federal Action: 2, * Status of Federal Actlon: 3. * Report Type:
D a. contract D a. bid/offer/application a. initial filing
b. grant b. inital award [[] b materiat change
¢. cooperative agreement D ¢. post-award
d. loan
D o. loan guarantee
D f. loan insurance
4. Name and Address of Reporting Entity:
Prime DSubAwardee
* Name I’I‘:avis County Juvenile Probation Department l
* Street 1 I2515 South Congress Avenue ] St L
“City [Austin I e ITX: Texas ] Zp l78704—5513 l
Congressional District, if known: |1° ]

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

lCentex for Substance Abuse Treatment

Substance Abuse and Mental Health Services_Projects of Regional
and National Significance

CFDA Number, i applicable:  [93. 243

8. Federal Actlon Number, if known: 9. Award Amount, if known:

S| |

10. a. Name and Address of Lobbying Registrant:

Prefix E * First Name l“ /s I Middle Name I I

* Last Name [n/a ‘ Suffix l

* Street 1 | I Street 2 | j
jadll mkd 7]

b. Individual Performing Services (including address if different from No. 10a)

Profix {:'FirstName n/a IMiddIe Name ‘ I

* Last Name I" /a ] Suffix L
* Streat 1 I [ Street 2 I _I
il o | o

44. Information requested through this form is authorized by title 31 U.S.C. section 1352, This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above whan the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Completed on submission to Grants.gov ]

*Name: Prefix [:l * First Name I" T I Middle Name l

* Last Name In/a ] Suﬂixl ]

I Telephone No.: IDate: IComplet:ed on submission to G:ants.gov]

for L.ocal Rep: A
Standard Form - LLL (Rev. 7-97)

W\
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: tI‘CJPD Budget Narrative.pdf 1

[ Add Mandatory Budgel Narrative | IDelete Mandatory Budget Narratlvel | View Mandatory Budget Narrative I

To add more Budget Narrative attachments, please use the attachment buttons below.

| Add Optional Budget Narrative j | Delete Optional Budget Narrative I I View Optional Budgel Narrative ]
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Budget and Budget Narrative/Justification for the
Travis County Juvenile Probation

Drug Court Expansion
BUDGET DETAIL WORKSHEET
Travis County Drug Treatment program
(year 4)
C., Travel Costs
Travel Purpose Travel Location Travel Item Travel Item Rate  Travel Item
Cost
$34 a day @ 4 days
[Mandatory Training 8D Meals for 5 staff 680.00
] $200a day @ 4
IMandatory Training Ledging days for 5 staff 4,000.00
j $400 a ticket for 5
IMan datory Training Airfare Istaft 2,000.00
. 2 cars @ $3525
Mandatory Trammg Ground Transportatlon each for 4 days 282.00
hmmfmm MHASA/CSAT.
|Total 6,962
E. Supplies
Other Costs Item costs number of units Total other Costs
Office Supplies 3 500 day to day operations 3 500
Tncentives 3 1,000 20 units @ 330 3 T,000
Urinalyis Kits/Patches 3 500.00 200 units @ 32.35 3 500
[Bus Passes k4 500.00 200 units @ 91.25 3 300
Office supplies for day to day operations of the Drug Court. UA kits and patches to ensure youth are
following their treatment plans. Bus passes for youth to attend Drug Court and treatment. Incentives to
increase clinical assessment mandatory by SAMSHA to include GAIN 1 (and followups) and GPRA.
3 2,500
F. Contractual Costs
|__Contract Agency/Organization Contract Service Contract Amount
Urinalyis Testing 10 units (@ $50
Provide at least 60 youth in the
program with substance abuse
Substance Abuse Treatment treatment. Rates to be determined | $ 182,087
Contractual Agreement with various substance abuse treatment providers (community partners within
the Juvenile Justice Integrated Network (JJIN) will include drug testing, residential treatment, intensive
outpatient treatment, individual treatment and case management services. The JJIN will be involved in
the treatment initiation; treatment engagement and completion phase of the Reclaiming Future Model.
The potential contractual partners are Changing How I Live Life, Providence, Clean Investments,
|INexus, Workers Assistance Program, Association for the Advancement of Mexican Americans, Phoenix
|House, Victims Safety First (tracking youth to ensure treatment) etc.
Total % 182,587

W}
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Budget and Budget Narratlve/Justification for the
Travis County Juvenile Probation

Drug Court Expansion
H. Other Costs
Other Costs Item costs number of units Total other Costs
|CRA7ATT -Education costs, Certification
and Technical assistance $ 1,500 1 $ 1,500
MET/CBT -Education costs, Certilication
and Technical assistance $ 2,500 1 $ 2,500
CRA/ACC training costs which include the actual for education, certification, and technical assistance.
MET/CBT education costs include the actual for education, certification, and technical assistance.
Total 13 7,000
I. Indirect Costs
Direct Costs Total Federal Budget Indirect Cost Rate Total indirect
COSts
$ 196,049 |'$ 196,049 2% 3,921
[TRZ TRATFECY COSES COVers AUMIABIPANYE eXPensIVe Felareq 1 1e Propyam Hanagement Wi In 3
|grant reporting requirements, financial reconciliation, etc. Travis County Juvenile Probation's actual
indirect costs are 27.6921 percent for grants.
Total 33921
Budget Summary
Budget Category Amount
A. Personnel $ -
B. Fringe Benefits $ -
C. Travel $ 6,962
D. Equipment $ -
E. Supplies $ 2,500
F. Construction $ -
G. Consultants/Contracts $ 182587
H. Other $ 4,000
Total Direct Costs $ 196,049
L. Indirect Costs $ 3921
TOTAL FEDERAL PROJECT $ 199970
COSTS
Federal Request $ 199,970
Non Federal request $ -
TOTAL PROJECT COSTS $ 199,970

ud
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OMB Number: 1894-0010
Expiration Date: 05/31/2012

Survey on Ensuring Equal Opportunity For Applicants

Purpose:

The Federal government is committed to ensuring that all qualified applicants, small or large, non-religious or
faith-based, have an equal opportunity to compete for Federal funding. In order for us to better understand
the population of applicants for Federal funds, we are asking nonprofit private organizations (not including

private universities) to fill out this survey.

Upon receipt, the survey will be separated from the application. Information provided on the survey will not be
considered in any way in making funding decisions and will not be included in the Federal grants database.
While your help in this data collection process is greatly appreciated, completion of this survey is voluntary.

Instructions for Submitting the Survey

If you are applying using a hard copy application, please place the completed survey in an envelope labeled
"Applicant Survey." Seal the envelope and include it along with your application package. If you are applying
electronically, please submit this survey along with your application.

Appiicant's (Organization) Name: [Travis County
Appiicant's DUNS Name: [0309088420000

Federal Program:

SAMHSA 2013 Continuations

CFDA Number: I93 .243

. Has the applicant ever received a

grant or contract from the Federal

government?

Yes

organization?

[] Yes

organization?

[] Yes

[] Yes

[CJNo

Is the applicant a faith-based

[X] No

Is the applicant a secular

[X] No

Does the applicant have 501(c)(3) status?

[X] No

. Is the applicant a local affiliate of a

national organization?

[] Yes No

. How many full-time equivalent employees does

the applicant have? (Check only one box).

[] 3 orfewer ] 15-50
[] 45 ] s51-100
] 614 over 100

. What is the size of the applicant's

annual budget? (Check only one box.)
[] Less Than $150,000

(] $150,000 - $299,999

(] $300,000 - $499,999

] $500,000 - $999,999

] $1,000,000 - $4,999,999

$5,000,000 or more
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Survey Instructions on Ensuring Equal Opportunity for Applicants

Provide the applicant's (organization) name and
DUNS number and the grant name and CFDA
number.

Self-explanatory.
Self-identify.
Self-identify.

501(c)3) status is a legal designation provided on
application to the Internal Revenue Service by eligible
organizations. Some grant programs may require
nonprofit applicants to have 501(c)(3) status. Other grant
programs do not.

Self-explanatory.

For example, two part-time employees who each work
half-time equal one full-time equivalent employee. If
the applicant is a local affiliate of a national
organization, the responses to survey questions 2 and
3 should reflect the staff and budget size of the local
affiliate.

Annual budget means the amount of money your
organization spends each year on all of its activities.

Paperwork Burden Statement

According to the Paperwork Reduction Act of 1995, no
persons are required to respond to a collection of
information unless such collection displays a valid OMB
control number. Public reporting burden for this
collection of information is estimated to average 5
minutes per response, including time for reviewing
instructions, searching existing data sources, gathering
and maintaining the data needed, and completing and
reviewing the collection of information. The obligation to
respond to this collection is voluntary (EO 13198 and
13199).

If you have comments concerning the accuracy of the
time estimate(s) or suggestions for improving the form,
please write to: The Agency Contact listed in this grant
application package.
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Other Attachment File(s)

* Mandatory Other Attachment Filename: I |

IAdd Mandatory Other Attachmentl | Delete Mandatory Other Auachmentl I View Mandatory Other Atlachmentl

To add more "Other Attachment" attachments, please use the attachment buttons below.

[ Add Optional Other Attachment ] | Delete Optional Other Attachment ] [ View Optional Other Attachment |

C]f()
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SAMUEL T. BISCOE

COUNTY JUDGE

TRAVIS COUNTY ADMINISTRATION BUILDING
P.O. BOX 1748 ROOM 520

AUSTIN, TEXAS 78767

(512) 854-9555

(512) 854-9535 FAX

January , 2013

Ms. Eileen Bermudez

Grants Management Specialist
SAMHSA-Grants Management, OFR
1 Choke Cherry Road, Room 7-1089
Rockville, MD. 20857
(240)-276-1412

SUBJECT: Juvenile Treatment Drug Court -Substance Abuse and Mental Health Services
Administration (SAMSHA) and the Center for Substance Abuse (CSAT) continuation grant
Reference 5 T1020920-04-Budget Revisions under 25% of the total project.

Dear Ms. Bermudez,

Per the request of the continuation application process, Travis County affirms that the detailed budget and
narrative justification (year 3) has not changed above 25% of the total budget from the current

budget period. After the Final FSR submission for year two, we anticipate a rollover from year two to year
three and will submit a budget adjustment to move dollars to the appropriate categories.

Please contact Maya Duff (512) 854-7046 for additional information.

Sincerely,

Samuel T. Biscoe
County Judge
Travis County
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ASSURANCE OF COMPLIANCE

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, SECTION 504 OF THE REHABILITATION ACT OF
1973, TITLE IX OF THE EDUCATION AMENDMENTS OF 1972, AND THE AGE DISCRIMINATION ACT OF 1975

The Applicant provides this assurance in consideration of and for the purpose of obtaining Federal grants, loans, contracts, property, discounts or
other Federal financial assistance from the U.S. Department of Health and Human Services.

THE APPLICANT HEREBY AGREES THAT IT WILL COMPLY WITH:

1. Title Vi of the Civil Rights Act of 1964 (Pub. L. 88-352), as amended, and all requirements imposed by or pursuant to the Regulation of the
Department of Health and Human Services (45 C.F.R. Part 80), to the end that, in accordance with Title VI of that Act and the Regulation, no
person in the United States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any program or activity for which the Applicant receives Federal financial assistance from the
Department.

2. Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), as amended, and all requirements imposed by or pursuant to the Regulation of
the Department of Health and Human Services (45 C.F.R. Part 84), to the end that, in accordance with Section 504 of that Act and the
Regulation, no otherwise qualified individual with a disability in the United States shall, solely by reason of her or his disability, be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity for which the Applicant receives
Federal financial assistance from the Department.

3. Title IX of the Education Amendments of 1972 (Pub. L. 92-318), as amended, and all requirements imposed by or pursuant to the Regulation of
the Department of Health and Human Services (45 C.F.R. Part 86), to the end that, in accordance with Title IX and the Regulation, no person in
the United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any education program or activity for which the Applicant receives Federal financial assistance from the Department.

4. The Age Discrimination Act of 1975 (Pub. L. 84-135), as amended, and all requirements imposed by or pursuant to the Regulation of the
Department of Health and Human Services (45 C.F.R. Part 91), to the end that, in accordance with the Act and the Regulation, no person in the
United States shall, on the basis of age, be denied the benefits of, be excluded from participation in, or be subjected to discrimination under any
program or activity for which the Applicant receives Federal financial assistance from the Department.

The Applicant agrees that compliance with this assurance constitutes a condition of continued receipt of Federal financial assistance, and that it is
binding upon the Applicant, its successors, transferees and assignees for the period during which such assistance is provided. If any real property
or structure thereon is provided or improved with the aid of Federal financial assistance extended to the Applicant by the Department, this
assurance shall obligate the Applicant, or in the case of any transfer of such property, any transferee, for the period during which the real property
or structure is used for a purpose for which the Federal financial assistance is extended or for another purpose involving the provision of similar
services or benefits. If any personal property is so provided, this assurance shall obligate the Applicant for the period during which it retains
ownership or possession of the property. The Applicant further recognizes and agrees that the United States shall have the right to seek judicial
enforcement of this assurance.

The person whose signature appears below is authorized to sign this assurance and commit the Applicant to the above provisions.

Date Signature of Authorized Official
Judge Samuel T. Biscoe

Name and Title of Authorized Official (please print or type)

. Travis County Juvenile Probation Department
Please mail form to:

U.S. Department of Health & Human Services Name of Healthcare Facility Receiving/Requesting Funding
Office for Civil Rights
200 Independence Ave., S.W. 2515 South Congress Ave.
Washington, DC 20201 Street Address
Austin, TX 78704

City, State, Zip Code

Form HHS-690
1/09

A
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ASSURANCE
of Compliance with SAMHSA Charitable Choice
Statutes and Regulations
SMA 170

REQUIRED ONLY FOR APPLICANTS APPLYING FOR GRANTS THAT FUND
SUBSTANCE ABUSE TREATMENT OR PREVENTION SERVICES

SAMHSA's two Charitable Choice provisions [Sections 581-584 and S ection 1955 of the
Public Health Service (PHS) Act, 42 USC 290k, et seq., and 42 USC 300x-65 et seq.,
respectively] allow religious organizations to provide SAMHSA-funded substance abuse
services without impairing their religious character and without diminishing the religious
freedom of those who receive their services. These provisions contain important protections
both for religious organizations that receive SAMHSA funding and for the individuals who
receive their services, and apply to religious organizations and to State and local
governments that provide substance abuse prevention and treatment services under
SAMHSA grants.

As the duly authorized representative of the applicant, | certify that the applicant:

Will comply, as applicable, with the Substance Abuse and Mental Health Services
Administration (SAMHSA) Charitable Choice statutes codified at sections 581-584 and
1955 of the Public Health Service Act (42 U.S.C. §§290kk, et seq., and 300x-65) and
their governing regulations at 42 C.F.R. part 54 and 54a respectively.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

APPLICANT ORGANIZATION DATE SUBMITTED
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LIST of CERTIFICATIONS

1. CERTIFICATION REGARDING LOBBYING

Title 31, United States Code, Section 1352, entitled "Limitation on use of appropriated
funds to influence certain Federal contracting and financial transactions," generally
prohibits recipients of Federal grants and cooperative agreements from using Federal
(appropriated) funds for lobbying the Executive or Legislative Branches of the Federal
Government in connection with a SPECIFIC grant or cooperative agreement. Section
1352 also requires that each person who requests or receives a Federal grant or
cooperative agreement must disclose lobbying undertaken with non-Federal (non-
appropriated) funds. These requirements apply to grants and cooperative agreements
EXCEEDING $100,000 in total costs (45 CFR Part 93). By signing and submitting this
application, the applicant is providing certification set out in Appendix A to 45 CFR
Part 93.

2. CERTIFICATION REGARDING PROGRAM FRAUD CIVIL REMEDIES
ACT (PFCRA)

The undersigned (authorized official signing for the applicant organization) certifies that
the statements herein are true, complete, and accurate to the best of his or her knowledge,
and that he or she is aware that any false, fictitious, or fraudulent statements or claims
may subject him or her to criminal, civil, or administrative penalties. The undersigned
agrees that the applicant organization will comply with the Department of Health and
Human Services terms and conditions of award if a grant is awarded as a result of this
application.

3. CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE
Public Law 103-227, also known as the Pro-Children Act of 1994 (Act), requires that
smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health,
day care, early childhood development services, education or library services to
children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan
guarantee. The law also applies to children’s services that are provided in indoor
facilities that are constructed, operated, or maintained with such Federal funds. The law
does not apply to children’s services provided in private residence, portions of facilities
used for inpatient drug or alcohol treatment, service providers whose sole source of
applicable Federal funds is Medicare or Medicaid, or facilities where WIC coupons are
redeemed.

Failure to comply with the provisions of the law may result in the imposition of a civil
monetary penalty of up to $1,000 for each violation and/or the imposition of an
administrative compliance order on the responsible entity.
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The authorized official signing for the applicant organization certifies that the applicant
organization will comply with the requirements of the Act and will not allow smoking
within any portion of any indoor facility used for the provision of services for children
as defined by the Act. The applicant organization agrees that it will require that the
language of this certification be included in any sub-awards which contain provisions
for children’s services and that all sub-recipients shall certify accordingly.

The Department of Health and Human Services strongly encourages all grant recipients
to provide a smoke-free workplace and promote the non-use of tobacco products. This
is consistent with the DHHS mission to protect and advance the physical and mental
health of the American people.
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Note: Certain of these assurances may not be applicable to your project or program. If you
have questions, please contact the awarding agency. Further, certain Federal awarding
agencies may require applicants to certify to additional assurances. If such is the case,
you will be notified.

As the duly authorized representative of the applicant | certify that the applicant:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and
financial capability (including funds sufficient to pay the non-Federal share of project costs)
to ensure proper planning, management and completion of the project described in this
application.

2. Will give the awarding agency, the Comptroller General of the United States, and if
appropriate, the State, through any authorized representative, access to and the right to
examine all records, books, papers, or documents related to the award; and will establish a
proper accounting system in accordance with generally accepted accounting standard or
agency directives.

3. Will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizationa! conflict of interest, or
personal gain.

4. Wil initiate and complete the work within the applicable time frame after receipt of approval
of the awarding agency. :

5. Will comply with the Intergovemmental Personne! Act of 1970 (42 U.S.C. §§4728-4763)
relating to prescribed standards for merit systems for programs funded under one of the
nineteen statutes or regulations specified in Appendix A of OPM's Standard for a Merit
System of Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination. These inciude but are not
limited to: (a) Title Vi of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits
discrimination on the basis of race, color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-1683, and 1685- 1686), which
prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of
1973, as amended (29 U.S.C. §§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107),
which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment
Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcoho! Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the
basis of alcohol abuse or alcoholism; (g) §§523 and 527 of the Public Health Service Act of
1912 (42 U.S.C. §§290 dd-3 and 290 ee-3), as amended, relating to confidentiality of
alcohol and drug abuse patient records; (h) Title VIl of the Civil Rights Act of 1968 (42
U.S.C. §§3601 et seq.), as amended, relating to non- discrimination in the sale, rental or
financing of housing; (i) any other nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being made; and (j) the requirements
of any other nondiscrimination statute(s) which may apply to the application.

7. Will comply, or has already complied, with the requirements of Title li and 11| of the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646)
which provide for fair and equitable treatment of persons displaced or whose property is
acquired as a result of Federal or federally assisted programs. These requirements apply to
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all interests in real property acquired for project purposes regardless of Federal
participation in purchases.

8. Will comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose principal employment activities are
funded in whole or in part with Federal funds.

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to
276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the Contract Work
Hours and Safety Standards Act (40 U.S.C. §§327- 333), regarding labor standards for
federally assisted construction subagreements.

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of
the Flood Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a
special flood hazard area to participate in the program and to purchase flood insurance if
the total cost of insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be prescribed pursuant to the
following: (a) institution of environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EQ) 11514; (b)
notification of violating facilities pursuant to EO 11738; (c) protection of wetland pursuant to
EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO
11988; (e) assurance of project consistency with the approved State management program
developed under the Costal Zone Management Act of 1972 (16 U.S.C. §§1451 et seq.); ()
conformity of Federal actions to State (Clear Air) Implementation Plans under Section
176(c) of the Clear Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection
of underground sources of drinking water under the Safe Drinking Water Act of 1974, as
amended, (P.L. 93-523); and (h) protection of endangered species under the Endangered
Species Act of 1973, as amended, (P.L. 93-205).

12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related
to protecting components or potential components of the national wild and scenic rivers
system.

13. Will assist the awarding agency in assuring compliance with Section 106 of the National
Historic Preservation Act of 1966, as amended (16 U.S.C. §470), EO 11593 (identification
and protection of historic properties), and the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§ 469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of human subjects involved in research,
development, and related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7
U.S.C. §§2131 et seq.) pertaining to the care, handling, and treatment of warm blooded
animals held for research, teaching, or other activities supported by this award of
assistance. 16. Will comply with the Lead-Based Paint Poisoning Prevention Act (42
U.S.C. §§4801 et seq.) which prohibits the use of lead based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and compliance audits in accordance with
the Single Audit Act of 1984.

18. Will comply with all applicable requirements of all other Federal laws, executive orders,
regulations and policies governing this program.
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TRAVIS COUNTY

FY 13 GRANT SUMMARY SHEET

Check One: — . -
Application Approval: [ ] Permission to Continue:
Contract Approval: [] Status Report: [[]
Check One: Original: Amendment: []
e New Grant: [} Continuation Grant:
Department/Division: HHSVS / FSS
Contact Person/Title: Lisa Sindermann / Financial Analyst Lead
fPhone Number: 854-4594
Grant Title: Comprehensive Energy Assistance Program (CEAP)
Grant Period: From: Jan 1,2013|| To: Dec 31, 20_131
Fund Source: Federal: State: [] Local: []]
Grantor: Texas Department of Housing & Community Affairs
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another _
agency? If yes, list originating agency below. Yes: No: []
Originating Grantor: U. S. Department of Human Services
Budgeted
County
Budget Categories Grant Funds Cousr;‘tayrgost Contribution in-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 286,000 $0 $0 $0 $ 286,000
Operating: $ 2,314,000 $0 $0 $0 $ 2,314,000
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 2,600,000 $0 $0 $0 $ 2,600,000
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source : 2 ; PTC Expiration
(Cost Centen) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
1580100001 $ 29,196 $ 200,000 $ 229,196 4.00|03/31/2013
Department Review | Staff Initials Comments
County Auditor X (MG
County Attorney O N/A

Grant Summary Sheetv 1.0
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure
+ | - Applicable Departmental Measures
1. Nt.Jr'nber c_>f Individuals receiving 28,358 15,000 15,000
utility assistance
2.
3.
+] - Measures for the Grant
Number of Households receiving
1. utility assistance through the jcr}ree 16,009 5315 6,608
grant components, Energy Crisis,
Co-Pay and Elderly Disabled
Utility assistance provided by this program is to address a
Outcome Impact Description household energy crisis situation or provu_ie copayment or multiple
term energy payments for the household in order to achieve energy
self-sufficiency.
2,
Outcome Impact Description
3.
Outcome Impact Description

PBO Recommendation:

HHS is requesting a Permission to Continue funding 4 temporary employees as well as funding operating costs
associated with the Comprehensive Energy Assistance Program (CEAP) from January-March 2013. The funding
is expected to become available some time in the first half of 2013. This program has been grant funded for the
past ten years and the Texas Department of Housing and Community Affairs (TDHCA) has indicated that the
grant will be funded again for 2013, with an original funding amount of $2.6 million.

HHS indicates that if this Permission to Continue is approved, it will continue the CEAP services to eligible
county households using county General Fund budget until the new grant contract is executed. Upon
execution of the new grant contract, HHS will reclassify all grant expenditures to the grant budget.

Please note that HHS has requested that the PTC for the operating expenses be approved through April 2013,
However, PBO is recommending that the approval be allowed only through March 31, 2013 as stipulated in the
budget rules. If the grant contract is not ready by early March, HHS expects to request an additional PTC
through June 30, 2013. PBO recommends approval of these PTCs.

Grant Summary Sheetv 1.0
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1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The Texas Department of Housing and Community Affairs has informed the department the planning figure for
the 2013 CEAP grant contract is $2,600,000. This funding provides approximately $286,000 for salary expenses
related to the allowable tasks for the temporary workers, and staff who provides outreach and case
management activities. This grant funding also provides for approximately $2,312,800 of utility assistance
relating to the three utility component budgets and $1,200 for training and travel expenses.

The department will use the $200,000 from the General Fund to continue direct service assistance using the
CEAP guidelines for 2013 until the fully executed contract can be obtained. The $29,196 will continue funding
four temporary positions during the first quarter of 2013.

The program goal is to assist households in need to achieve energy self-sufficiency by providing household
heating and cooling energy utility assistance for low-income families or individuals. The households may seek
utility assistance to address an energy crisis situation or the situation may need a multiple payment term which
is provided by the program guidelines. The department also utilizes the funding from this CEAP program for
providing clients with case management services to address other household issues other than those
encompassing energy needs.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

This grant’s funding source (Texas Department of Housing and Community Affairs) only allows for
reimbursement costs related to salaries of current and/or temporary staff performing allowable functions
associated with case management, administrative and direct services support (outreach). There is no indirect
cost allocation.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Yes

6. If this is a new program, please provide information why the County should expand into this area.

N/A

Grant Summary Sheetv 1.0
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7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Travis County Health and Human Services & Veterans Service Family Support Services division staff performs
client eligibility interviews with clients seeking assistance provided by this program and the other programs

available through the department. These CEAP grant funds provide household utility assistance through the
three utility assistance program components.

The CEAP program funding represents the department'’s largest program source for utility assistance. Funding
made available from this program has a dramatic impact on the number of requests that can be met by the
department for utility assistance and household appliance issues from Travis County residents.

Grant Summary Sheetv 1.0
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
100 North 1.H. 35
P. 0. Box 1748
Austin, Texas 78767
Sherri E. Fleming

County Executive
(612) 854-4100
Fax (512) 854-4115
Date: December 18, 2012
TO: MEMBERS OF THE COMMISSIONERS COURT
FROM: '

erri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service

SUBJECT: Pemmission to Continue salary expenses of temporary workers for the
2013 Comprehensive Energy Assistance Program (CEAP) from the Texas
Department of Housing and Community Affairs (TDHCA).

Proposed Motion: Consider and take appropriate action on the request from Travis
County Health and Human Services & Veterans Service for permission to continue
funding temporary employees funded by the Comprehensive Energy Assistance
Program (CEAP) in the 2013 program year until a fully executed contract is obtained
from the Texas Department of Housing and Community Affairs.

Program Summary: The department has requested permission to continue these
salaries in the amount of $29,196. for the four temporary employees in the CEAP grant
for the 2013 grant period which will begin January 1, 2013. These office specialists are
needed to continue the services provided by this grant program pending the approval of
the grant contract. TDHCA has informed the department the first estimated allocation
for this program will be $2,600,000. The department deems it necessary to retain this
staff for maintaining a level of continuity for serving the residents of Travis County with
this program assistance. The department is also requesting a permission to use
general funds to administer the assistance payments. It is estimated the grant contract
for the 2012 grant period may be available for execution during the first or second
quarters of the program period.

q¥
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TCHHSVS is requesting approval to use $29,196 from the General Fund to continue
funding these four temporary employees until there is a fully executed grant contract.
This funding will be used to fund the expenditure budgets of salary and benefits for
these employees for approximately three months. The grant will reimburse the General
Fund upon execution of the grant contract.

TCHHSVS staff recommends approving the permission to continue.

Budgetary and Fiscal Impact:
The $29,196 will come from salary savings of vacant slots 297 and 94. No matching
funds are required. The current contract period is from 01-01-12 and ends 12-31-12,

Issues and Opportunities: The department uses CEAP funds for direct assistance for
qualified clients in Travis County, allowable administrative and case management costs,
and allowable direct services support costs for outreach. The grant allows the
department to provide assistance to clients who are experiencing an energy-related
hardship. This program is designed to assist clients in obtaining energy self-sufficiency
and is consistent with the goal of the Travis County Health and Human Services and
Veterans Service Department. In the current program year, funds from the CEAP grant
were used to assist more than 4,429 households within Travis County.

cc: Leslie Browder, County Executive, Planning and Budget Office
Diana Ramirez, Budget Analyst Sr., Planning and Budget Office
Nicki Riley, CPA, Travis County Auditor
Patti Smith, Chief Assistant County Auditor
Michelle Gable, Auditor Analyst Il, County Auditors Office
Cyd Grimes, CPM, Travis County Purchasing Agent
Mary Etta Gerhardt, Assistant County Attomey
Jim Lehrman, Division Director, Family Support Services
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
100 North 1.H. 35
P. 0. Box 1748
Austin, Texas 78767
Sherri E. Fleming

County Executive
(512) 854-4100
Fax (512) 854-4115
Date: December 18, 2012
TO: MEMBERS OF THE COMMISSIONERS COURT
FROM:

Sherri E. Fleming, County Executive
Travis County Health and Human Servicés and Veterans Service

SUBJECT: Permission to use general fund operating allocations temporarily to
continue services for the 2013 Comprehensive Energy Assistance
Program (CEAP) from the Texas Department of Housing and Community
Affairs (TDHCA)

Proposed Motion: Consider and take appropriate action on the request from Travis
County Health and Human Services & Veterans Services for permission to continue
services of the Comprehensive Energy Assistance Program (CEAP) in the 2013
program year with intemal HHSVS resources until a fully executed contract is obtained
from the Texas Department of Housing and Community Affairs.

Program Summary: The department has requested pemmission to continue these
services and use general fund operating resources for the past ten years regarding this
grant program received from the Texas Department of Housing and Community Affairs.
It has become necessary to implement this practice as historically the grant contract
from TDHCA is not ready for execution until sometime in the first or second quarters of
the new program period.

For the CEAP program, the delay in approving the contract would adversely impact
residents seeking utility assistance in the winter months when they are experiencing an
energy-related need and/or repair or replacement of the household heating and cooling
appliances. The CEAP grant is one of the largest funding sources used for qualified
residents of Travis County experiencing hardships due to rising energy costs and need.
With the use of the departmental general fund operating resources over the past ten
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years, the department has had the opportunity to assist clients following the guidelines
of the CEAP program beginning in January of each year. In the current program year,
funds from the CEAP grant were used to assist more than 4,429 households within
Travis County to date.

Budgetary and Fiscal Impact: The department will allocate a total of $200,000 for this
permission to use general fund which is estimated to continue services through April,
2013 based on the expenditure trend from the 2012 grant period. There will be
$200,000 transferred from the Indigent Rent line item (CC 1580100001, GL account
511390) into the general fund utility assistance line item (CC 1580100001 GL account
511410) to maintain utility assistance for qualified clients per the 2013 CEAP
guidelines.

TDHCA has informed the department that the first allocation for this program is
$2,600,000. The department does project another release of funding for this program
possibly from available State funds; however the projected release date will not be until
the summer months.

All of the appropriate general fund expenditures will be reclassified as CEAP grant
expenditures when the grant budget is established by the County Auditors office,
resulting in a zero impact on the general fund resources. No matching funds are
required. The current contract period is from 01-01-12 and ends 12-31-12,

Issues and Opportunities: The department uses CEAP funds for direct assistance for
qualified clients in Travis County, along with obtaining allowable administrative and
case management costs. The grant allows the department to provide assistance to
clients who are experiencing an energy-related hardship. This program is designed to
assist clients in obtaining energy self-sufficiency and is consistent with the goal of the
Travis County Health and Human Services and Veterans Service Department.

cc. Leslie, Browder, County Executive, Planning and Budget Office
Diana Ramirez, Budget Analyst Sr., Planning and Budget Office
Nicki Riley, CPA, Travis County Auditor
Patti Smith, Chief Assistant County Auditor
Michelle Gable, Auditor Analyst {I, County Auditors Office
Cyd Grimes, CPM, Travis County Purchasing Agent
Mary Etta Gerhardt, Assistant County Attorney
Jim Lehrman, Division Director, Family Support Services
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ITEMS

Travis County Commissioners Court Agenda Request

Meeting Date: January 8, 2013

Prepared By/Phone Number: Norman McRee/854-4821

Elected/Appointed Official/Dept. Head: Leslie Browder, County J/%""
Executive, Planning & Budget

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $875,593.97 for the period of December 21 to December 27, 2012.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Benefits Manager has reviewed the reimbursement submitted and
concurs with the findings of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends reimbursement of $875,593.97.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (8956) — $875,593.97
REQUIRED AUTHORIZATIONS:

John Rabb, 854-2742
Diane Blankenship, 854-9170
Jessica Rio, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY

RECOMMENDATION FOR TRANSFER OF FUNDS

DATE:

TO:

FROM:
COUNTY DEPT.

DESCRIPTION:

PERIOD OF PAYMENTS MADE:

REIMBURSEMENT REQUESTED
FOR THIS PERIOD:

HRMD RECOMMENDATION:

January 8, 2013

Members of the Travis County Commissioners Court
John Rabb, Benefits Manager

Human Resources Management Department (HRMD)

United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

December 21, 2012 to December 27, 2012

$875,593.97

The Director or Benefits Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $875,593.97.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
DECEMBER 21, 2012 TO DECEMBER 27, 2012

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to
Budget.

Page 3. Paid Claims Compared to Budgeted Claims.

Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC) (Bank of America)

Page 6. Last page of the UHC Check Register for the Week.
Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.
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DATE: January 8, 2013

TO: Nicki Riley, County Auditor

FROM: Norman McRee, HR Financial Analyst

COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: December 21, 2012
TO: December 27, 2012
REIMBURSEMENT REQUESTED: $ 875,593.97
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 3,435,030.21
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  December 28, 2012 $ (1,187,151.92)
December 21, 2012 $ (1,380,972.18)
Adjust to balance per UHC $ 8,687.86
TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 875,593.97
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: $ 875,593.97

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (5 this week totaling $262,457.31) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($99,341.28) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

Al claims have been reviewed to determine if they have exceeded the $250,000 stop loss limit. Claims that have
exceeded the limit will be reimbursed by Sun Life. Reimbursements are posted as revenue and claims totals
shown are gross of stop loss. Cumulative fiscal year stop loss reimbursements from Sun Life total $545,771.91.

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

Qi Aot f2g)i

Diane Poigot, Director, HRMD Date
Ia/2% /15
Jehn Rabb, Bénefits Manager Date i
M )4'{14\/& 18/28 )12
“Shannon Steele, Benefits Administrator Date
Mﬁ%n\c@ 1x[ee ], o
Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.



2 8[06/9/1

updated 01-03-13 at 3:50pm

N

=~
-~
@

8je(] YNOY SISUOISSIWIOD)

il Zl()e/zz/“
ZLOZ/OZ/IL

€2°LL1'1S6$ JO 196png swie|) Apjeapn sA swie|) pied $LA
ue|d Jyauag 9akojdwg fjuno siAel}

00°22}'256$

junowy swie|d pied

00 PSEVLIE'LS



updated 01-03-13 at 3:50pm

siea A [eosid

%000

%0001

%00°0¢

%00°0€

%00°0Y

%00°05

%0009

%00°0L

%0008

%00°06

%00°004

€1 )93Mm
sjobpng A4 0} swie|) jo uosuedwon

juadsg jebpng jo Jusdsad



updated 01-03-13 at 3:50pm

Norman McRee
—

From: SIFSFAX@UHC.COM

Sent: Thursday, December 27, 2012 11:56 PM
To: Norman McRee

Subject: UHG FUNDING NOTIFICATION

TO: NORMAN MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

FROM: UNITEDHEALTH GROUP

AB5

NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY

DATE: 2012-12-28

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 385015850067
FUNDING

FREQUENCY: FRIDAY  INITIATOR: CUST

REQUEST AMOUNT: $3,435,030.21

ABA NUMBER: 011900445

ADVICE FREQUENCY: DAILY

METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2012-12-27 $656,844.57-
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $3,324,885.57
+ CURRENT DAY NET CHARGE: $110,144.64
+ ISSUED CREDIT AMOUNT: $00.00
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $3,435,030.21
ACTIVITY FOR WORK DAY: 2012-12-21
CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $111,823.65 $00.00 $111,823.65
TOTAL: $111,823.65 $00.00 $111,823.65

5
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Travis County - Employee Health Benefits Fund (8956)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 12/27/2012

Type EE/RR CostCenter  G/L Account Tr:nms:::‘i:n

CEPO EE 1110068956 516010 193,580.23
RR 1110068956 516110 2,887.97

Total CEPO 196,468.20
EPO EE 1110068956 516030 120,739.17
RR 1110068956 516130 24,502.54

Total EPO 145,241.71
PPO EE 1110068956 516020 514,221.72
RR 1110068956 516120 19,662.34

Total PPO 533,884.06

Grand Total 875,593.97
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ITEM 6

Travis County Commissioners Court Agenda Request

Meeting Date: 1/8/13

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and
B. A non-routine personnel request for approval of a lump-sum award
for slot 32, in Tax Assessor-Collector office.
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.
A. Routine Personnel Actions — Pages 2 - 8.
B. Non-Routine Personnel Action
Tax Collector requests approval for a lump-sum award for slot 32,
Administrative Asst il, PG 15.

If you have any questions or comments, please contact Diane Poirot at
854-9170 or Todd L. Osburn at 854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Diane Poirot, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: Ali agenda requests and supporting materials should be submitted as

a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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T

Hunggn Resources Management Department
B o o @ 8= b
e R &% i 1 5 R o

700 Lavaca Street, 4" Floor ® P.O.Box 1748 [ Austin, Texas 78767 ) (512) 854-9165 / FAX (512) 854-9757
January 8, 2013
ITEM # :
DATE: December 28, 2012
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Sarah Eckhardt, Commissioner, Precinct 2
Gerald Daugherty, Commissioner, Pct. 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning and Budget
FROM: Diane Poirot, Director, HRMD ~ $4(0 %/Ldﬁ)
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 8.

B. Non-Routine Personnel Action
Tax Collector requests approval for a lump-sum award for slot 32, Administrative Asst I, PG 15.

If you have any questions or comments, please contact Diane Poirot at 854-9170 or Todd L. Osburn at
854-2744.

LB/DP/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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WEEKLY PERSONNEL AMENDMENTS -—- ROUTINE

NEW HIRES
Dept. Slot Position Title Dept. Requests HRMD Recommends
Level/Salary Level/Salary
Criminal 69 Social Worker 18 / Minimum / $42,382.08 | 18 / Minimum / $42,382.08
Justice
Planning
JPPct2 |60002| Accounting Clerk 12/ $30,262.42 12/ $30,262.42
* Temporary to Regular ** Actual vs Authorized
TEMPORARY APPOINTMENTS
Dept. Slot Position Title Dept. HRMD **Temporary
Requests Recommends Status Type
Grade/Salary | Grade/Salary Code
County Clerk 23087 | Elec Clk Erly Vting 7/%$10.00 71/%$10.00 02
Clk
HHS 20095 Office Spec 12/ $13.59 12/ $13.59 02
JP Pct 4 20001 Court Clerk | 13/%$14.54 13/%$14.54 02
Records Mang 50017 | Imaging Production | 11/$12.70 11/$12.70 02
& Comm Resrc Tech
Tax Collector 50054 Administrative 13/%$14.54 13/$14.54 05
Asst |
Tax Collector 50060 Administrative 13/$14.54 13/%$14.54 05
Asst |
Tax Collector 50064 Administrative 13/%$14.54 13/ $14.54 05
Asst |
Tax Collector 50113 Administrative 13/$14.54 13/$14.54 05
Asst |
Tax Collector 50114 Administrative 13/$14.54 13/$14.54 05
Asst |

6 _mos. = 05, includes Retirement Benefits).

**Temporary Status Type Codes (Temporary less than 6 mos. = 02) (Project Worker more than

January 8, 2013
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CAREER LADDERS - POPS

Dept. Slot Current New Current | Proposed Comments
Position Position Annual Annual Current HRMD Practice
Title/Grade | Title/Grade Salary Salary
Sheriff 314 Cadet* / Corrections | $38,919.50 | $44,368.27 | Career Ladder. Peace
Grd 80 Ofcr* / Officer Pay Scale
Grd 81 (POPS).
Sheriff 663 | Corrections | Corrections | $44,368.27 | $48,226.26 | Career Ladder. Peace
Ofer* / Ofer Sr/ Officer Pay Scale
Grd 81 Grd 83 (POPS).

* Actual vs Authorized

PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS

Dept. Slot — Position Title Dept. Slot — Position Title Comments .

(From) — Grade — Salary (To) — Grade — Salary ) e

Juvenile | Slot 447 / Juvenile Juvenile | Slot 449/ Chem Employee demoted from
Probation | Case Work Mgr/ Probation | Dependency pay grade 20 to 17.
Grd 20/ $55,182.19 Counselor Sr/ Grd 17 | HRMD reviewed
/ $46,904.86 supporting documents.
Pay is between min and
midpoint of pay grade.

Sheriff Slot 244 / Corrections Sheriff Slot 639 / Corrections | POPS lateral transfer.
Ofcr Sr/ Grd 83 / Ofcr Sr*/ Grd 83 / Employee transferred to
$51,855.02 $51,855.02 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 268 / Certf Peace Sheriff Slot 1947 / Records Voluntary job change.
Ofcr Sr/ Grd 84 / Analyst Supv / Grd 20 | Transition from Peace
$59,665.84 / $60,663.62 Officer Pay Scale

(POPS) to Classified
Pay Scale. Pay is at
midpoint of pay grade.
Tax Slot 10 / Business Tax Slot 10 / Business Promotion. Pay is at
Collector | Analyst I*/ Grd 22/ Collector | Analyst |l / Grd 24 / minimum of pay grade.
$60,005.92 $63,638.43
Tax Slot 109 / Volunteer Tax Slot 109 / Voter Reg | Promotion. Pay is at
Collector | Coord*/Grd 15/ Collector | Outreach Prgm Coord | minimum of pay grade.
$35,311.03 / Grd 19/ $45,346.50
Tax Slot 137 / Business Tax Slot 137 / Business Promotion. Pay is at
Collector | Analyst I*/ Grd 22/ Collector | Analyst |l / Grd 24/ minimum of pay grade.
$61,137.50 $63,638.43

* Actual vs Authorized

January 8, 2013
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AD HOC CLASSIFICATION CHANGE

Current HRMD Recommends o
Dept. Slot # Auth Position FLSA Pay Position FLSA| Pay
Title / Position # Grade Title / Position # Grade
Sheriff 25 |Captain Law E 28 |Captain Corrections / E 28
Enforcement / 28092
28093

Department requests in order to meet departmental needs.

REVISED JOB DESCRIPTION

Position Title / Position # FLSA Pay Grade
Budget Director / 32450 E 32
HRMD is pt;gviding_'tﬁéfé}g;g h " description for approval, s@qgg%s%? =

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Sarah Eckhardt, Commissioner, Pct. 2

Gerald Daugherty, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

January 8, 2013
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Human Resources Man: pt
B T B OO 3
700 Lavaca, 4th Floor ® P.O. Bc_;( 1748 ] ZusﬁrT?exas 78701 - @ (512) 854-9165=
MEMORANDUM
DATE: December 28, 2012
TO: Members of the Commissioners Court
VIA: Leslie Browder, County Executive, Planning & Budget Office
FROM: Diane Poirot, Director of Human Resources

Todd Osburn, Compensation Manager

SUBJECT: Revision to Budget Director Job Classification

HRMD recommends the following revision to the Budget Director job classification as outlined below:

Budget Director

HRMD recommends removing the following Duty and Responsibility from the job description of the
Budget Director;

“Oversees _staff and_operations of the Cash Investment Management Office. Provides general
administrative and programmatic oversight.”

Per the County Executive, Planning and Budget, this function will be overseen personally by the County
Executive. Elimination of this responsibility will not have an impact on the placement of this job within the

Classification and Compensation system.

Should you have questions, contact Diane Poirot at ext. 4-9170 or Todd Osburn at ext. 4-2744.
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DESCRIPTION

TRAVIS COUNTY JOB

JOB TITLE: Budget Director

FLSA STATUS: Exempt

JOB CODE: 32450

PAY GRADE: 32 LAST REVISED: 10/01/6913
JOB SUMMARY:

Under minimal direction, manages operational elements of the County’s overall budget process, including budget

preparation and monitoring, in consultation with the Executive Manager Planning and Budget. Directly supervise
budget analysts on executing budget and finance matters, including evaluation and resource recommendations for aﬁ
departmental operating and capital budget requests, including current funding base calculations, total departmenta|
expenditures, and grants. Makes presentations directly to Commissioners Court in public and must defend ConcluSiona
to Elected and Appointed Officials. Interacts with Elected and Appointed Officials concerning their budget requests fosr
new funding and requests to modify adopted departmental budgets during the year. Serves as the primary contact with
the County Auditor's Office for accounting and finance matters. Represents the Executive Manager in the absence to
the Commissioners Court, the public and press, and other governmental agencies. Ensures prompt and accurate
development of the countywide muiti-million dollar budget. Makes primary recommendations directly to the
Commissioners Court on more efficient procedures for countywide operations. Insures that countywide expenditures are
within approved budgets. Represents Travis County on City/County and County/State study teams. The position has
considerable discretion and independence in accomplishing all responsibilities.

DISTINGUISHING CHARACTERISTICS:
This is the second in a series of two budget-related job classifications within the Senior Management/Middle
Management job family. Incumbents in this classification reports directly to the department head and functions as the

second highest level of management within the department.

DUTIES AND RESPONSIBILITIES:

Provides to the Commissioners Court the overall parameters of the countywide budget, including the

consolidation of erartmental current funding requirements, and countywide funding requirements, such as
projected salary increases, retirement increases, health insurance increases, and all other recommended
additional funding allocations, in conjunction with the Executive Manager.

Prepares recapitulation of countywide funds in Preliminary, Proposed, and Adopted Budgets, including the
reconciliation of interfund fransfers. Coordinates the projected total expenditures of all funds and estimated
revenues from recommended budget requests. Responsible for producing and filing the Preliminary, Proposed

and Adopted Budgets.

Provides day-to-day operational supervision of analysts on budget and finance matters. Reviews al| analysts’
recommendations for logic and accuracy. Consolidates and prioritizes all budget recommendations into the
Preliminary and Proposed Budgets. Meets with analysts and departments to review budget recommendations.
Intervenes with departments when necessary to resolve conflicts between departments and analysts. Performs

duties of Senior Analysts in their absence.

Supervises and/or conducts departmental,

analysis, and presents findings and recomm
Court. Assists in the development of outcom
Project Director on various budget and/or res
the County’s planning and budget process.

programmatic, functional and organizational evaluations and
endations to the Executive Manager and/or the Commissioners
e and performance measures in County departments. Serves as
earch projects as assigned. Assists in planning and coordinating

and organizational evaluations and
Manager and/or the Commissioners
s in County departments. Serves as

Supervises and/or conducts departmental, programmatic, functional,
analysis, and presents findings and recommendations to the Executive
Court. Assists in the development of outcome and performance measure
Project Director on various budget and/or research projects as assigned.

Supervises anQ/or performs periodic expenditure forecasts, cost-effectiveness analysis, and other financial
studies. Supervises and/or conducts fiscal, management, program, and issue/policy development analysis.

G
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DESCRIPTION

TRAVIS COUNTY JOE

JOB TITLE: Budget Director

FLSA STATUS: Exempt

JOB CODE: 32450
PAY GRADE: 32 LAST REVISED: _ 10/01/0913

DUTIES AND RESPONSIBILITIES: (Cont.)
Represents the Planning and Budget Office at Commissioners Court meetin ici i i

3 _ nd Bu gs. Participates in the recr
selection, evaluation and discipline o_f all departmental staff. Trains analysts in appropriate concepts mueTr?:dm’
tools, and procedures relevant to financial planning, organizational analysis, operations research’and oth:,n:

techniques.
e Performs other job-related duties as assigned.
MINIMUM REQUIREMENTS:
Education and Experience:
Bachelor’s degree in Public Administration, Business Administration, Economics Accountin i i
. J » Bu , , g, Finance o
related field AND eight (8) years of responsible administrative/supervisory level experience, using an rast:r:r::?gg

performance based budget system, including four (4) years of mid- to senior level su i
. . ’ X - pervisary or ma
experience supervising budget analysts and financial management within a County or comparable en\;?/'ronment-nagement

OR,
Any combination of education and experience that has been achieved and is
experience and required knowledge, skills, and abilities sufficient to successfull

of this job.
Licenses, Registrations, Certifications, or Special Requirements:
None required.

equivalent to the stated education and
y perform the duties and responsibilities

Preferred:
Master's degree in Public Administration, Business Administration, Economics, Accounting, Finance or a directly related

field.
Certified Public Accountant (CPA).

Knowledge, Skills, and Abilities:

Knowledge of:
Basic principles of public administration, accounting and budgeting, and state and local issues.

Organization, management and supervisory principles, practices and techniques.
Policies, practices, procedures and terminology related to budgeting.

Program evaluation.

Financial principles and practices.

State and local issues.
Federal, State, Local and County applicable program laws, rules, regulations and guidelines.

Standard practices in area of assignment.
Computer equipment to include word processing, spreadsheets, databases and a varie

Business English, letter writing, grammar and punctuation, and report preparation.

ty of software packages.

Skill in:

Statistical methods.

Financial analysis.

Directing and managing others, including team building.

Project direction and coordination.

Developing long-term strategies.

Problem-solving and decision-making.

Training, managing and evaluating the work of others.

Preparing and making public presentations and communications.

Both verbal and written communication.
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DESCRIPTION

TRAVIS COUNTY JOB

JOB TITLE: Budget Director
JOB CODE: 32450 FLSA STATUS: Exempt
PAY GRADE: 32 LAST REVISED: _ 10/01/6913

MINIMUM REQUIREMENTS: (Cont.)

Ability to:

e Develop budget formats and procedures and to make budgetary recommendations.
° Bring together several viewpoints and ideas to a balanced position.

» Direct, motivate, train and educate others in budgetary and automation matters.

e Reason and make judgments and decisions.

* Reach sound conclusions and make realistic recommendations based on facts and objective analysis.

o Work with both the large and small details.

* Manage time well, perform multiple tasks and organize diverse activities.

e Perform in a stressful environment while maintaining a professional manner.

* Research, compile, analyze, interpret and prepare a variety of memorandums or reports.

¢ Establish and maintain effective working relationships with other governmental entities, Elected and Appointed
Officials, civic groups, other County employees and officials, and the general public.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

Physical requirements include the ability to lift/carry up to 25 pounds occasionally, visual acuity, speech and hearing, hand
and eye coordination and manual dexterity necessary to operate a computer and office equipment. Subject to standing,
walking, sitting, repetitive motion, reaching, climbing stairs, bending, stooping, kneeling, crouching, crawling, pushing,
pulling, balancing, client/customer contact, squatting to perform the essential functions.

and responsibilities. The essential duties, functions and responsibilities and overtime eligibility may vary

This job description is intended to be generic in nature. It is not necessarily an exhaustive list of all duties
based on the specific tasks assigned to the position.
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ITEM 7

Travis County Commissioners Court Agenda Request

Meeting Date: January 8, 2013 gIss
Prepared By/Phone Number: John Carr, 854-4772 0‘%‘/
Dept. Head: Roger El Khoury, M.S., P.E., Director, FMD, 854-4579 Koy
County Executive: Leslie Browder, Planning and Budget, 854-9106

Sponsoring Court Members: Commissioner Davis, Precinct One &
Commissioner Gémez, Precinct Four

AGENDA LANGUAGE:

Consider and take appropriate action on request from Golden Gloves
Tournament for waiver or discount of fees to use the Travis County
Exposition Center Banquet Hall with benefits from the event going to Big
Brothers Big Sisters of Austin and the Travis County Sheriff Law
Enforcement Association “Youth Scholarship Fund”.

BACKGROUND/SUMMARY OF REQUEST:

The Facilities Management Department (FMD) received a request from Art
Cardenas, Tournament Director for the Austin Golden Gloves in which Mr.
Cardenas requests the use of the Exposition Center Banquet Hall for
January 29 — February 1, 2013 as the site for the annual Golden Gloves
Tournament. This event has been held at the Exposition Center for the past
three years. In 2011 and 2012 the Commissioners Court approved waiving
of all fees at the Banquet Hall for the event with the exception of the utilities
fee. As indicated in his letter, Mr. Cardenas is requesting to use the Banquet
Hall at either a complimentary or discounted rate for the tournament. The
regular charges for this event would be $8,400, consisting of:

1. The Banquet Hall rental fee is $1,800 per day (4 days requested - $7,200)
2. The Banquet Hall custodial fee is $200 per day (4 days requested - $800)
3. The Banquet Hall utilities are $100 per day (4 days requested - $400)

The sponsoring non-profit organization for this tournament will be “Austin
Boxing Against Drugs”. Mr. Joe Vela is the founder and president of this
organization. This year all net proceeds earned during the 2013 Austin
Regional Golden Gloves Tournament will be donated to:

¢ Big Brothers Big Sisters of Austin
e Travis County Sheriff Law Enforcement Association “Youth Scholarship
Fund”
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Mr. Cardenas has indicated that he would be available to appear before the
Commissioners Court to discuss the event and respond to any questions.

STAFF RECOMMENDATIONS:

Facilities Management Department recommends approval of a reduced fee
of $400 to cover the costs for the Banquet Hall utilities for four days, with the
understanding that the requestor will provide the necessary cleaning of the
facility during and after the event.

ISSUES AND OPPORTUNITIES:
This will be the fourth consecutive year that Travis County will host the
Austin Regional Golden Gloves Tournament at the Exposition Center.

FISCAL IMPACT AND SOURCE OF FUNDING:
If the FMD recommendation is approved, the loss of revenue from fees
would be $8,000 (rental fee plus custodial fee).

ATTACHMENTS/EXHIBITS:
1. Art Cardenas’ Itr, December 20, 2012
2. Exhibit “A” from License Agreement

REQUIRED AUTHORIZATIONS:
N/A
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December 20, 2012

MEMORANDUM

TO: Roger El Khoury, Facilities Management Director / Travis County
FROM: Art Cardenas, Tournament Director / Austin Golden Gloves

RE: 2013 Austin Regional Golden Gloves Tournament

For the past three years the Travis County Commissioners Court has been instrumental
in the success of the Austin/Travis County Regional Golden Gloves Tournament. The
“Golden Gloves” is an Austin sports tradition and we are blessed that we are able to host
the tournament annually since being awarded the franchise in 2010. Once again, we
are asking for your support.

We are hopeful that the Travis County Commissioners Court will allow us to use the
Travis County Expo Center Banquet Hall in 2013 (at either a complimentary or
discounted rate). The tournament is scheduled for January 29 - February 1, 2013. Asin
year's past, we are prepared to pay the cost of utilities. In addition, we have a group of
volunteers which will be providing janitorial services during the duration of the
tournament.

For 2013, the sponsoring “non-profit organization” will be “Austin Boxing Against Drugs.”
Mr. Joe Vela is the founder and president of this organization. For your records,
Austin Boxing Against Drugs has been assigned the following:

» Secretary of State Charter #: 1240131
* Internal Revenue Service EIN: 74-2664281
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The Fit Pit Boxing & Fitness Academy is a registered boxing gym (via the United States
Amateur Boxing Association) and will be holding the sanction for the toumament. The
sanctioning body for all amateur boxing tournaments is the United States Amateur
Boxing Association.

As per the by-laws of the Texas Golden Gloves Athletic Organization (which awarded
the Golden Gloves franchise to Austin), the net proceeds earned as a result of the Austin
Golden Gloves Tournament must be donated to a recognized, established charity, or to
a legitimate youth development program in the Franchisee’'s community. All net
proceeds eamed during the 2012 Austin Regional Golden Gloves Tournament will be
donated to:

e Big Brothers Big Sisters of Austin
¢ Travis County Sheriff Law Enforcement Association “Youth Scholarship Fund.”

Thank you for your continued support of the Austin/Travis County Regional Golden
Gloves. Please contact me if you have any questions.

Coach Art Cardenas
The Fit Pit Boxing Gym
2401 Thorton Rd:
Austin, Texas 78704
512-804-2766
fitpitaustin.com
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EXHIBIT "A"

% g S
_ Travis County £ xposmon Center K venf (.osting chc«iu_.lc

- _Clmr. t Cardenas
- HEROMET:. = L e
Event Golden Gluw\ Tournnment Jan 29 h'h 71,2013 a—
 #em 1 Details Rate !' Amount
Facillty Rental Fees Luedockc Arena - Rental Period is 16 Hours
B o ' [Luedecke Arena for Each Additional Hour

- _ |Luedecke Arena Dressing Room -

W o |Skyline Club - Rental Period is 8 Hours -

- I Skyline Club for Each Additional Hour

o Banquet Hall - Rental Period is 8 Howrs

3 Banguet Hall for Each _é@go_n_al Hour

N o |Show Bam - Rental Period is 12 Hours

g Ahow Bam for Each Additional Hour
[Outside Show Barn Lqucsman horse Arena

AN | Al Grounds - Non-Concert Event o
|Portion of the Grounds - Non-Concert Event

________________ {Allor Portion of the Grounds - Concert Event |

T |Discount to be approved by the CC
Total Racility Rental Fees |

Equipment Rental Fees | Tables a o il | 6008 -

N o Chairs o Fach/Event 3 15018 -

____|portable Bleachers _ Each/Bvem 1s 000[s .

S Sualls : | Fach [ TS DOORS e

_|Pens | Ewch | |3 200 (8

; Cattle Ties - i Ench _i8 200 8 .

S _ |50 stalls free if total stalls >100 oy Bach 1 $ 150018

. Q_Rhcr-»()umde Tables P _Each $ 20008

Total Equlpment Rentat Fees : LS - !

(Custodial Fees ~  ILuedecke Arena < S 60000}$ g

' - . Skyline Club $ 20000 (8 -

o = P ___Luedecke Arena Including Skyline § 71500 % -

e emesra Luedecke Arena Dressing Rooms $ $ -

U ibuquethan I 5 s 80000

: s (s .

N E m - One d_ly__h(_)ric. show c\_m._m__ S $ $ -
— Sh_g}v Barn - T\»o days horse show event 18 ki .
S __ [Show Bam- Three days horse show event S 300008 -
N Ea— : Show Bamn - All Events Except Horse Show $ 200.00 | $ -«

e - todial Scrvices During Event per C_qg.l_gdlgn $ 25001 § -

1 o Discount to be approved by the CC $ 800.001(S (800.00)

B _ '1 "otal Custodial Fees o | $ -
‘Other Fees _IHVAC-Luedecke Area | Hour | $ 1250008 -
______________ e IForklift - with Driver | s 3s00ls =

e Moving and Placing Dirt 1 18 20000 | § -
N RV Parking with Hook-Ups _ 1o 0s  seofs
o RV Parking without Hook-Ups Al 1$ 20008 -

e — ['lccu'icnl llook-Ups for 110V duplcx outlet 1§ 200018 -

o 18 13 250018 -
s T3om]s -
4 'S 10000 | § 400.00
= S 400.00 |

; o »

ORIGINAL CONTRACT :
. SUM s 400.00 |
 DEPOSIT 1] ] 20% 5 80.00 |
‘BALANCE [ Tole 2 8% [s 32000 |
_DAMAGES DEPOSIT _-[mumbkf = Percent of Facilitics Rt.nlal 3 20% _' LA ]
- PARKING SURCHARGE __ [Onc-Third of Parking Fees Collected by Licensee 4 B ]

11. Due at the Time the License Agreement is Signed by the Licesnsee o A
12. Due 30 Days Prior to Commencement of the Event - 1___ sy W

. 3. Due One Day Prior 1o Commencm'ncm oftheBvete. =~~~ P | | .
b e ot . B
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ITEM 8

&

;\\& Travis County Commissioners Court Agenda Request

W)

Meeting Date: January 9, 2013

Prepared By/Phone Number: Christy Moffett 854-3460
Elected/Appointed Official/Dept. Head:

Sherri E. Fleming, County Executive of Travis County Health and Human
Services & Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on the following related to the Tier
One environmental clearance for Travis County’s Community Development
Block Grant Owner Occupied Home Rehabilitation Program with funding
provided by HUD:

A. Receive comments provided during the public comment period;
B. Certify the results of the environmental review; and
C. Authorize submission to the HUD; San Antonio Field Office, Region VI.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Every project must go through the appropriate level of environmental
review as required by HUD. The level of environmental review is attributed
to the nature of each project and its potential impact on the environment.

Responsible Entities (RE) that receive assistance directly from HUD must
assume responsibility for the environmental reviews, decision-making and
actions that would otherwise apply to HUD under the National
Environmental Policy Act (NEPA) and other provisions of NEPA, as
specified in 858.5 and 858.6. REs assume this responsibility through the
execution of a grant agreement with HUD and/or a legally binding
document such as the certification contained on form HUD-7015.15,
Request for Release of Funds (RROF), which certifies the RE’s assumption
of environmental responsibilities.

The Travis County CDBG Owner Occupied Home Rehabilitation program’s
purpose is to improve the quality of housing stock in the CDBG service
area for low to moderate income owner occupied houses. This project will
fund minor home repair services for low and moderate income
homeowners in the unincorporated areas of Travis County and the Village
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of Webberville, to move homes towards Housing Quality Standards. The
program seeks to improve the energy efficiency, physical living conditions,
and safety in owner-occupied homes. A 0% interest, forgivable 5-year loan
up to $24,999 with no required annual or monthly payments is available.
The deferred loan is forgiven at a pro-rata rate of 20% for each year of
home ownership. Examples of potential improvements include, but are not
limited to: foundation repair, roofing, flooring, electrical, plumbing,
accessibility modifications, connection of houses to long-term viable
sources of water (not part of a stand-alone infrastructure project),
weatherization, noise attenuation, septic tank repairs and installation, and
related engineering or design for improvements.

These funds are targeted toward homeowners at or below 80% MFI in the
CDBG service area. This project will be administered by a nonprofit,
designated as a subrecipient, identified through a formal application.
Additionally, some of the allocation will partially fund a CDBG Planner
position to complete environmental paperwork, final inspections and sign
off, and any other needed project delivery related costs.

The appropriate level of environmental review is Categorically Excluded
Activity Subject to 858.5 means that the activity is categorically excluded
from NEPA requirements, however, the grantee must nevertheless
demonstrate compliance with the laws, authorities, and Executive Orders
listed in 58.5.

Home Rehabilitation falls under this category of environmental review
because the following conditions are met:
e Only residential properties with one to four units will be rehabilitated:
e The density is not increased beyond four units;
e The land use is not changed; and
e If the building is located in a floodplain or in a wetland, the footprint of
the building is not increased.

The CDBG Office has chosen to tier its environmental review of the
housing rehabilitation program. According to 24 CFR Part 58, a
responsible entity may tier its environmental review and assessments to
eliminate the repetitive discussions of the same issues at subsequent
levels of review. Due to the nature of this program, specific sites will
require additional review based on their location within the CDBG
service area. Tiering is appropriate in this case when there is a
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requirement to evaluate a policy or proposal early in the stages of
development or when site specific analysis of mitigation is not currently
feasible and a more narrow or focused analysis is better done at a later
date. Site specific reviews will contain information on Historic
Properties, Floodplain Management, Noise Control and Abatement,
Explosive and Flammable Operations, Airport Hazards and
Contamination and Toxic Substances.

Certifying Officer

» The Certifying Officer represents the Responsible Entity (RE) , and
serves as the “responsible Federal official,” who has the legal
capacity to carry out the responsibilities of 858.13,and is authorized
to certify Request for Release Of Funds (RROF) and represent the
RE in federal court.

» The Certifying Officer for a State is the Governor. The Certifying
Officer for a city is the Mayor or City Manager. The Certifying Officer
for a county (or equivalent) is the highest elected official.

On December 18, 2012, the Travis County Commissioners Court received
the report and approved postings to notify the public of same. On
December 19, legal notices were posted on the Travis County website, the
seven Travis County Community Centers, Commissioners Court Members
Offices, 700 Lavca, Ned Granger building, and notices were mailed or
emailed to neighborhood associations, school districts and other interested
parties to notify the public of the County’'s 10 day comment period
regarding the result of the Tier One Travis County Owner Occupied Home
Rehabilitaiton Project’s environmental review and HUD’s 15 day comment
period to allow the release of funds. HUD’s comment period is anticipated
to begin on or about January 9.

STAFF RECOMMENDATIONS:

A. The County’'s comment period ran from December 20, 2012 -
January 3, 2013, however, no comments or objections have been
received. Please note we extended the posting by three days to offset
the three days the County was closed over the holidays. As of
January 1st, a couple of phone calls were received requesting
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clarification of the notice, however, no comments have been
received. If any comments are received by the end of the comment
period on January 3rd, staff will update the memo prior to the
Commissioners Court's meeting on January 8",

B. Staff recommends the County Judge certify the results of the
environmental document as the Certifying Official. Please see the
report attached.

C. Submission to the HUD San Antonio Field Office is required so that
the County may receive release of funds and move through the
second 15 day comment period overseen by HUD. The certifying
official must sign the attached HUD form 7015.15 to request the
release of funds. Staff anticipates the release of funds for the project
on or about January 24, 2013.

ISSUES AND OPPORTUNITIES:
Completing this process allows the County to contractually obligate funds
at the end of January to a subrecipient yet to be identified.

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:
County Attorney
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U.S. Department of Housing OMB No. 2506-0087
Requestf{5f Rele4s8’8t Funds U.S. Department of Hou 16 No_ 2506002

and Certification Office of Community Planning
and Development

This form is to be used by Responsible Entities and Recipients (as defined in 24 CFR 58.2) when requesting the release of funds, and
requesting the authority to use such funds, for HUD programs identified by statutes that provide for the assumption of the environmental
review responsibility by units of general local government and States. Public reporting burden for this collection of information is estimated
to average 36 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct or sponsor, and
a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

Part 1. Program Description and Request for Release of Funds (to be completed by Responsible Entity)

1. Program Title(s) 2. HUD/State Identification Number | 3. Recipient Identification Number
. ional)
Travis  Count . (optiona
y Multiple (see below) 030908842

4. OMB Catalog Number(s) 5. Name and address of responsible entity

CFDA No. 14.218 Travis  County

P.O. Box 1748

6. For information about this request, contact (name & phone number) Austin, TX 78767

Christy  Moffett 512-854-3460

7. Name and address of recipient (if different than responsible entity)

8. HUD or State Agency and office unit to receive request

U.S. Department of Housing and Urban
Development, San Antonio Field Office, Region
VI

The recipient(s) of assistance under the program(s) listed above requests the release of funds and removal of environmental grant
conditions governing the use of the assistance for the following

9. Program Activity(ies)/Project Name(s) 10. Location (Street address, city, county, State)
Travis  County CDBGOwner Occupied Home Various addresses to be determined in
Rehabilitation Project unincorporated Travis County and the Village

of Webberville, Austin,  Travis County, TX

11. Program Activity/Project Description

The project purpose is to improve the quality of housing stock in the CDBGservice area
for low to moderate income owner occupied houses.

This project will fund minor home repair services for low and moderate income homeowners

in the unincorporated areas of Travis County and the Village of Webberville, to move homes
towards Housing Quality Standards. The program seeks to improve the energy efficiency,
physical living conditions, and safety in owner-occupied homes. A 0% interest, forgivable
5-year loan up to $24,999 with no required annual or monthly payments is available. The
deferred loan is forgiven at a pro-rata rate of 20% for each year of home ownership.
Examples of potential improvements  include, but are not limited to: foundation repair,
roofing, flooring, electrical, plumbing, accessibility modifications, connection  of houses
to long-term  viable sources of water (not part of a stand-alone infrastructure project),
weatherization, noise attenuation, septic tank repairs and installation, and related

engineering or design for improvements.

These funds are targeted toward homeowners at or below 80% MFI in the CDBGservice area.

This project  will be administered by a nonprofit, designated as a subrecipient, identified
through a formal application. Additionally, some of the allocation will  partially fund a
CDBGPIlanner position to complete environmental paperwork, final  inspections and sign off,

and any other needed project delivery related  costs.

Project  Funding

This project is fully funded by Community Development Block Grant dollars received  from
the U.S. Department of Housing and Urban Development (HUD) from several grant vyears. The
breakdown in funding by year is as follows:

Grant Number Grant Year Dollar Amount
B-06-UC-48-0503  Program Year 2006 $423.86
B-08-UC-48-0503 Program Year 2008 $108,491.68
09-UC-48-0503  Program Year 2009 $192,957.23
10-UC-48-0503 Program Year 2010 $162,199.19
11-UC-48-0503  Program Year 2011 $368,636
12-UC-48-0503 Program Year 2012 $256,024
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Previous editions are obsolete form HUD-7015.15 (1/99)
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Part 2. Environmental Certification (to be completed by responsible entity)

With reference to the above Program Activity(ies)/Project(s), I, the undersigned officer of the responsible entity, certify that:

1.

The responsible entity has fully carried out its responsibilities for environmental review, decision-making and action pertaining to
the project(s) named above.

The responsible entity has assumed responsibility for and complied with and will continue to comply with, the National
Environmental Policy Act of 1969, as amended, and the environmental procedures, permit requirements and statutory obligations
of the laws cited in 24 CFR 58.5; and also agrees to comply with the authorities in 24 CFR 58.6 and applicable State and local laws.

After considering the type and degree of environmental effects identified by the environmental review completed for the proposed
projectdescribed in Part 1 of this request,  have found that the proposal D did @ did not require the preparation and dissemination
of an environmental impact statement.

The responsible entity has disseminated and/or published in the manner prescribed by 24 CFR 58.43 and 58.55 a notice to the public
in accordance with 24 CFR 58.70 and as evidenced by the attached copy (copies) or evidence of posting and mailing procedure.
The dates for all statutory and regulatory time periods for review, comment or other action are in compliance with procedures and
requirements of 24 CFR Part 58.

In accordance with 24 CFR 58.71(b), the responsible entity will advise the recipient (if different from the responsible entity) of any
special environmental conditions that must be adhered to in carrying out the project.

As the duly designated certifying official of the responsible entity, I also certify that:

7. Tam authorized to and do consent to assume the status of Federal official under the National Environmental Policy Act of 1969 and
each provision of law designated in the 24 CFR 58.5 list of NEPA-related authorities insofar as the provisions of these laws apply
to the HUD responsibilities for environmental review, decision-making and action that have been assumed by the responsible entity.

8. Tam authorized to and do accept, on behalf of the recipient personally, the jurisdiction of the Federal courts for the enforcement of
all these responsibilities, in my capacity as certifying officer of the responsible entity.

Signature of Certifying Officer of the Responsible Entity Title of Certifying Officer

County Judge
Date signed
X 01/08/2013

Address of Certifying Officer
P.O. Box 1748, Austin, TX, 78767

Part 3. To be completed when the Recipient is not the Responsible Entity

The recipient requests the release of funds for the programs and activities identified in Part 1 and agrees to abide by the special conditions,
procedures and requirements of the environmental review and to advise the responsible entity of any proposed change in the scope of
the project or any change in environmental conditions in accordance with 24 CFR 58.71(b).

Signature of Authorized Officer of the Recipient Title of Authorized Officer

X

Date signed

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001,1010,1012; 31 U.S.C. 3729,
3802)

Previous editions are obsolete form HUD-7015.15 (1/99)
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Travis County

CDBG Owner Occupied Home
Rehabilitation Program

Environmental Review Record

Tier One & Site Specific
Determination Plan

Categorical Exclusion Subject to 24 CFR Part 58.5

December 18, 2012
Prepared by Travis County Health and Human Services & Veterans Service,
CDBG Office
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Purpose

The purpose of the environmental review process is to analyze the effect a proposed project
will have on the people and the natural environment within a designated project area, and the
effect the material and social environment may have on a project.

Grantees who receive CDBG funds must complete an environmental review of all project
activities prior to obligating CDBG funds.

The four environmental classifications are: Exempt Activities, Categorically Excluded Activities,
Activities Requiring an Environment Assessment, or Activities Requiring an Environmental
Impact Statement.

Categorically Excluded Activities

A Categorically Excluded Activity Subject to §58.5 means that the activity is categorically
excluded from NEPA requirements, however, the grantee must nevertheless demonstrate
compliance with the laws, authorities, and Executive Orders listed in 58.5.

Home Rehabilitation falls under this category of environmental review because the following
conditions are met:
e Only residential properties with one to four units will be rehabilitated:
e The density is not increased beyond four units;
e The land use is not changed; and
e If the building is located in a floodplain or in a wetland, the footprint of the building is
not increased.

Tiering

Under 24 CFR Part 58, it is stated that a responsible entity may tier its environmental reviews
and assessments to eliminate repetitive discussions of the same issues at subsequent levels of
review. Tiering is appropriate when there is a requirement to evaluate a policy or proposal in
the early stages of development or when site specific analysis or mitigation is not currently
feasible and a more narrow or focused analysis is better done at a later date.

Project Purpose, Name & Description

The project purpose is to improve the quality of housing stock in the CDBG service area for low
to moderate income owner occupied houses.

The project is the Travis County CDBG Owner Occupied Home Rehabilitation Project.
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This project will fund minor home repair services for low and moderate income homeowners in
the unincorporated areas of Travis County and the Village of Webberville, to move homes
towards Housing Quality Standards. The program seeks to improve the energy efficiency,
physical living conditions, and safety in owner-occupied homes. A 0% interest, forgivable 5-year
loan up to $24,999 with no required annual or monthly payments is available. The deferred
loan is forgiven at a pro-rata rate of 20% for each year of home ownership. Examples of
potential improvements include, but are not limited to: foundation repair, roofing, flooring,
electrical, plumbing, accessibility modifications, connection of houses to long-term viable
sources of water (not part of a stand-alone infrastructure project), weatherization, noise
attenuation, septic tank repairs and installation, and related engineering or design for
improvements.

These funds are targeted toward homeowners at or below 80% MFI in the CDBG service area.
This project will be administered by a nonprofit, designated as a subrecipient, identified
through a formal application. Additionally, some of the allocation will partially fund a CDBG
Planner position to complete environmental paperwork, final inspections and sign off, and any
other needed project delivery related costs.

Project Funding
This project is fully funded by Community Development Block Grant dollars received from the

U.S. Department of Housing and Urban Development (HUD) from several grant years. The
breakdown in funding by year is as follows:

Grant Number Grant Year Dollar Amount
B-06-UC-48-0503 Program Year 2006 $423.86
B-08-UC-48-0503 Program Year 2008 $108,491.68
B-09-UC-48-0503 Program Year 2009 $192,957.23
B-10-UC-48-0503 Program Year 2010 $162,199.19
B-11-UC-48-0503 Program Year 2011 $368,636
B-12-UC-48-0503 Program Year 2012 $256,024

TOTAL: $1,088,731.96

Project Location

This project will be provided throughout the CDBG Service area which includes the
unincorporated areas of Travis County and the Village of Webberville. At this time, the Program
does not have specific homes approved for rehabilitation; thereore, the County is using a tiering
strategy for the environmental review.

Tiering Process
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This report includes the first tier of a two-part environmental clearance. Travis County has
chosen to tier its environmental review of its housing rehabilitation program. According to 24
CFR Part 58, a responsible entity may tier its environmental review and assessments to
eliminate the repetitive discussions of the same issues at subsequent levels of review. Due to
the nature of this program, specific sites will require additional review based on their location
within the CDBG service area. Tiering is appropriate in this case when there is a requirement to
evaluate a policy or proposal early in the stages of development or when site specific analysis of
mitigation is not currently feasible and a more narrow or focused analysis is better done at a
later date.

Tier One
This report clears the following items from any further review for each home to be
rehabilitated:

24 CFR 58.35(b)(2) Wetland Protection [24 CFR 55, Executive Order 11990]

58.35(c) Coastal Zone Management [Coastal Zone Management Act sections 307(c) &(d)
58.35(d) Sole Source Aquifers [40 CFR 149]

58.35(e) Endangered Species [50 CFR 402]

58.35(f) Wild and Scenic Rivers [36 CFR 297}

58.35(g) Air Quality [CFR parts 6,51,93]

58.35(h) Farmland Protection [7 CFR 658]

58.5(j) Environmental Justice [Executive Order 12898]

NV REWN R

Site Specific Determination
The remaining items will be cleared on a site specific basis once the County knows which

potential homes will be repaired. The Site Specific Environmental Determination Worksheet
and Checklist “Appendix A, Attachment 1” as well as the Compliance Checklist for 24 CFR 58.8
“Appendix A, Attachment 2” will be completed for each address prior to beginning work. The
strategy for the site specific determination can be found in Appendix A. The items to be
reviewed in this final level of clearance are:

58.5(a) Historic Properties [36 CFR 800]

58.5(b)(1) Floodplain Management [24 CFR 55, Executive Order 119988]

58.35(i)(1) Noise Control and Abatement [24 CFR 51B]

58.35(i)(1) Explosive and Flammable Operations [24 CFR 51C]

58.5(i)(1) Airport Hazards (Runway Clear Zones and Clear Zones/Accident Potential
Zones) [24 CFR 51D]

6. 58.5(i)(2)(i) Contamination and Toxic Substances [24 CFR 58.5 (i)(2)]

MIE SIS
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RE SEAL

RE NAME AND ADDRESS

Statutory Checklist for Compliance with 24 CFR 858.5 — NEPA Related

Federal Laws and Authorities

Use this worksheet for projects that are Categorically Excluded Subject to 24 CFR 8§58.5 listed at 24 CFR
858.35(a) and for projects that require an Environmental Assessment.

Project Name: Home Rehabilitation

ERR FILE #

Definitions:

A: The project is in compliance.

B: The project requires an additional compliance step or action.

Statute, Authority, Executive Order
Cited in cited at 24 CFR 858.5

COMPLIANCE FINDING

SOURCE
DOCUMENTATION

1. 58.5(a) Historic Properties e .
[36 CFR 800] The specific locations of the homes | See attached
are unknown so a determination will | Jocumentation for
be n_1ade on the Site Spemflc written strategy.
Environmental checklist.
2. 58.5(b)(1) Floodplain S . .
Mangg)efm)ent [24pCFR 55, _The project includes minor repairs or See attached
Executive Order 11988] improvements, however, the program | docymentation for
excludes homes in the 100 year floodplain. writien strateav and
A determination will be made on a Site . 9y .
Specific Environmental checklist. :;/Iap 1in Appendix
3 g?o:tgeSC(tk?o(rf )[;/X%ISEdSS The project does not involve new Maps from the USDI
Executive Order 11996] construction, land use conversion, major Fish & Wildlife Service
rehabilitation or substantial improvements; | and US Corp of
therefore no consultation is required. Engineers. See Map 2 in
Appendix B.
4. 58.35(c) Coastal Zone .
Management [Coastal Zone The nearest costal county is See Maps 3 and 4
Management Act sections located 90 miles south, southeast |in Appendix B.
307(c) & (d)] of Travis County; therefore, no
consultation is required.
5. Z&Singorl)s ?E(I)e g:grfzg] Edwards Aquifer Il Artesian Zone, recharge | Sae Maps 6-7 and
q zone and streamflow source area is located Fi 1-2 included
in Travis County, however, since the project |’ igure 1- _'nC uae
does not include new construction orland | in Appendix B.
use conversion no consultation is required.
6. 58.35(e) Endangered Species . . L
[50 CFR 402] The project rehabilitates existing See memo
structures; therefore the nature of included in
the project is likely to have no effect Appendix C.

on endangered species so no
consultation required.
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7. 58.35(f) Wild and Scenic .

Rivers [36 CFR 297] Travis County CDBG Owner
Occupied Home Rehabilitation
Project required.

8. 58'35(9) Air Qua”ty [CFR The project does not involve demolition or renovations

parts 6, 51, 93] of a building likely to contain ashestos containing Worksheet for the
materials nor does it involve 5 or more dwelling units, | Statutory Checklist
acquisition of of undeveloped land, a change of land :
use, demolition, major rehabilitation or new and p.l'Oj.eCt
construction; therefore, no consultation is required. deSCI’IptIOI’].

9. 58.35(h) Farmland Protection . .

[7 CFR 658] The project does not involve Worksheet for the
acquisition of undeveloped land, Statuatory
conversion of unpleveloped land, new Checklist and
construction or site clearance; roiect description
therefore, no consultation is required. proj P )

10. 58.35(i)(1) Noise Control S . . )

and Abatement [24 CFR 'I;]he arOJect involves 3 re5|de8t|a| S”F‘Ctgfe' See attached

51B] t erefore a noise study may be required in documentation for
certain instances depending up on the )
environment surrounding the home. A written strategy.
determination will be made on a Site
Specific Environmental checklist.

11. 58.35(i)(1) Explosive and The project involves rehabilitation of a

Flammable Operations [24 residential structure; therefore site See attaChe.d

CFR 51C] specific determination must be made to | documentation for
ensure that no mitigation measures are | written strategy.
needed. A determination will be made
on a Site Specific Environmental
Checklist.

12. 58.5(i)(1) Airport Hazards . . A
(Runway Clear Zones and The project involves rehabilitation of a | See attached
I(:;|ear 'Z(iHES/AC)Ci[%ZnE; - resid$_ntic<l'sll tstruqturtg; theref?[)e sited documentation for
otential Zones SpPecItic determination must be maade .

51D] to ensure that no mitigation measures written strategy.
are needed. A determination will be
made on a Site Specific Environmental
Checklist.

13. 58.5(i)(2)(i)Contamination — I
and Toxic Substances [24 The project |nvolve§ rehabilitationofa  1See gttached
CFR 585 (i)(2)] residential structure; therefore site specific d tati £
' determination must be made to ensure that O_Cumen ation for
no mitigation measures are needed. A written strategy.
determination will be made on a Site
Specific Environmental Checklist.
14. 58.5(j) Environmental Justice

[Executive Order 12898]

The project is available to homeowners living in the
unincorporated areas of Travis County and the Village
of Webberville and is not targeted to a particular
neighborhood. The program will assist people living
at or below 80% of the Area Median Family Income,
and is intended to improve the quality of beneficiaries'
housing; therefore no adverse impact is expected.

See worksheet
and project
description.
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DETERMINATION:

O

Box “A” has been checked for all authorities. If Categorically Excluded pursuant to 858.35(a),
the project can convert to Exempt, per 858.34(a) (12), since the project does not require any
compliance measure (e.g. consultation, mitigation, permit or approval) with respect to any law or
authority cited at 858.5. The project is now made Exempt and funds may be drawn down; OR

Box “B” has been checked for one or more authority. The project cannot convert to Exempt
since one or more authority requires compliance, including but not limited to consultation with or
approval from an oversight agency, performance of a study or analysis, completion of
remediation or mitigation measure, or obtaining of license or permit. Complete pertinent
compliance requirement(s), publish NOI/RROF, request release of funds (HUD-7105.15),
and obtain HUD’s Authority to Use Grant Funds (HUD-7015.16) per 858.70 and 858.71
before committing funds; OR

This project may result in a significant environmental impact to the environment and requires
preparation of an Environmental Assessment (EA). Prepare the EA according to 24 CFR Part 58
Subpart E.

MITIGATION MEASURES AND CONDITIONS FOR PROJECT APPROVAL.: (If Box B is
checked, provide details regarding further consultation, mitigation, permit requirements or approvals
required to be incorporated into public notices and project requirements such as contracts, grants, loan
conditions, etc. as described in Statutory Worksheet.)

PREPARER:

Preparer’s Signature Date
Christy Moffett

Preparer’s Name (printed) Title (printed)

AUTHORIZED RESPONSIBLE ENTITY OFFICIAL:

December 14, 2012

Authorized Responsible Entity Signature Date

County Judge

Authorized Responsible Entity Name (printed) Title (printed)
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Worksheet for Preparing 24 CFR §58.5 Statutory Checklist

[Attach to Statutory Checklist]

1. 858.5(a) Historical Properties [36 CFR Part 800]

Historic Properties

a.

Does the project include the type of activity that would have the potential to affect
historic properties such as acquisition, demolition, disposition, ground
dlsturbance new construction or rehabilitation?

[x]ves | |No

If Yes, continue.

If No, the project is not the type of activity that has the potential to affect historic
properties. Compliance with this section is complete. Mark box “A” on the
Statutory Checklist for this authority.

Do the RE and State Historic Preservation Office (SHPO) have a Programmatic
eemen hA) that does not require consultation for this type of activity?
Yes

If Yes, document compliance with the PA. Compliance with this section is
complete. Mark box “A” on the Statutory Checklist for this authority.
If No, continue.

Is the project located within or directly adjacent to a historic district?

[ Jyes [ |No

Unknown at this time. A site specific review will be completed and
concurrence of our findings will be requested from the Texas Historical
Commission. See tiering procedures for additional information.

Is the structure or surrounding structures listed on or eligible for listing on the
National Register of Historic Places (e.g. greater than 45 years old)?

Yes D No D
Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.
Were any properties of historical, architectural, religious or cultural significance
identified in the project’s Area of Potential Effect (APE)?

Yes D No D

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes any of the questions above, continue.
If No to all of the questions above, the project will not affect historic properties.
A concurrence from the SHPO that “no historic properties will be affected” is
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required. Compliance with this section is complete. Mark box “A” on the
Statutory Checklist for this authority.

f. Have you consulted with the SHPO to determine whether the project will have
“No Adverse Effect on Historic Properties?”

DYes I:I No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, continue.
If No, consultation with the SHPO is required.

g. Does the SHPO concurrence letter received for this project require mitigation or
have conditions?

[ Jyes [ |No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

h. Have the SHPO and RE agreed on required mitigation or conditions?
es [ |No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, include mitigation requirements and/or conditions from the SHPO in the
mitigation section of the Statutory Checklist. Mark box “B” on the Statutory
Checklist for this authority.

If No, continue with consultation until resolved.

Historic properties of religious and cultural significance to tribes and Native
Hawaiian organizations

I. Does the project include the types of activities such as those listed below that
have the potential to affect historic properties of religious and cultural
significance to tribes?

» Ground disturbance (digging);
» New construction in undeveloped natural areas

* Incongruent visual changes — impairment of the vista or viewshed
from an observation point in the natural landscape;
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* Incongruent audible changes — increase in noise levels above an
acceptable standard in areas known for their quiet, contemplative
experience;

Incongruent atmospheric changes — introduction of lights that create
skyglow in an area with a dark night sky;

» Work on a building with significant tribal association;

Transfer, lease or sale of a historic property of religious and cultural
significance.

[ Jves [ ] No

Unknown at this time. Some homes may involve a water service line to a

permanent water source or the repair or installation of a septic tank. For
those homes where ground will be disturbed, a site specific review will be

completed. See tiering procedures for additional information.

If Yes, continue.

If No, tribal consultation is not required.

] Does HUD’s Tribal Directory Assessment Tool indicate that tribes have an
interest in the location where the project is sited?
(http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/envi

ronment/tribal
DYes No

Unknown at this time. Some homes may involve a water service line to a

permanent water source or the repair or installation of a septic tank. For
those homes where ground will be disturbed, a site specific review will be

completed. See tiering procedures for additional information.

If Yes, contact federally recognized tribe(s) and invite consultation. Continue.
If No, document the result in the ERR. Tribal consultation is not required.

k. Did the tribe(s) respond that they want to be a consulting party?
[ Jyes [ |No

If Yes, continue.

If No, (no response within 30 days or responded that they do not wish to consult),
document response or lack of response in ERR. Further consultation is not
required.

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

l. After consulting with the tribe(s) and discussing the project, were any properties
of religious or cultural significance to the tribe(s) identified in the project’s APE?

[ Jves [ ]No
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Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, continue.
If No, notify tribe(s) and other consulting parties of your finding of “No Historic
Properties Affected.” Tribe(s) has 30 days to object to a finding.

m. After consulting with the tribe(s), will the project have an adverse effect on
roperties of religious or cultural significance to the tribe(s)?
HYes [ |No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, consult with tribe(s) and other consulting parties to resolve adverse
effects, including considering alternatives and mitigation measures that would
avoid or minimize adverse effects.

If No, notify tribe(s) and other consulting parties of your finding of “No Adverse
Effects.” Tribe(s) has 30 days to object to a finding.

n. Were any objections to a finding received from a consulting tribe?
[ Jyes [ |No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, continue with consultation until resolved.
If No, consultation is complete.

Comments:

Cite and attach source documentation: (Correspondence with SHPO/THPO. How
determination of “no potential to cause effects” to historic properties was made.)

Information Resources:

National Register of Historic Places:
http://nrhp.focus.nps.gov/natreghome.do?searchtype=natreghome

National Conference of State Historic Preservation Officers:

http://ncshpo.org/

Map of Currently Recognized THPO’s:

http://www.nathpo.org/map.html

HUD Tribal Directory Assessment Tool (TDAT):
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/triba
I

Section 106 Agreements Database:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/secti
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on106

2. 858.5(b) (1) Floodplain Management [24 CFR Part 55]

a.

Comments:

Does the project include minor repairs or improvements on up to four dwelling
units that do not meet the thresholds for “substantial improvement” under

855.2(b)(8)?

[ x]Yes )D No

The project is minor home repair up to $24,999, and will not meet thresholds
for substantial improvement; however, program guidelines dictate that the
program will not repair a home in the 100 year flood plain; therefore,
specific site determinations will be made.

If Yes, compliance with this section is complete. Mark box “A” on the Statutory

Checklist for this authority.
If No, continue.

Is the project located within (or have an impact on) a 100 year floodplain
Zones A or V) identified by FEMA maps?
Yes | |No

Does the project involve a “critical action,” per 855.2(b)(2)(i), located within a
500 year floodplain (Zone B) identified by FEMA maps?
[ Jyes [ |No

Not applicable.

If Yes to (b) or (c), follow HUD’s Floodplain Management Regulations 8-Step
decision-making process of §55.20 to comply with 24 CFR Part 55. The 8-Step
decision-making process must show that there are no practicable alternatives to
locating the project in the floodplain, and if there are no alternatives, define
measures to mitigate impacts to floodplains and location of the project in the
floodplain. Completion of the 8-Step decision-making process must be completed
before the completion of an EA per 8§55.10(a). See Attachment 1 for an example
of the 8-Step decision-making process. The findings of the decision-making
process must be included in the ERR and summarized in Part 55 and Part 58
public notices. Mark box “B” on the Statutory Checklist for this authority.

If No to (b) and (c), compliance with this section is complete. Mark box “A” on
the Statutory Checklist for this authority.

Cite and attach source documentation: (FEMA flood map used to make this finding with the
project location marked on the map. Include the community name, map panel number and date
of map. As applicable, §55.20 8-Step decision-making process analysis. If FEMA has not
published the appropriate flood map, the RE must make a finding based on best available data.)
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For more information see:
FEMA Map Service Center:
http://www.store.msc.fema.gov

3.

858.5(b) (2) Wetlands Protection (E.O. 11990)

a.

Does the project involve new construction, land use conversion, major
rehabilitation, or substantial improvements?
[ ]ves No

This project includes only minor home rehabilitation.

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

Is the project within or adjacent to or will it affect wetlands, marshes, wet
meadows, mud flats or natural ponds per field observation and maps issued by the
US Fish & Wildlife Service (USFWS) or U.S. Army Corps of Engineers (Corps)?
[ Jves [ ]No

Not applicable.

Are there drainage ways, streams, rivers, or coastlines on or near the site?
[ Jves [ ]No

Not applicable.
Are there ponds, marshes, bogs, swamps or other wetlands on or near the site?

DYes I:INO

Not applicable.
Does the project involve new construction and/or filling located within a wetland
designated on a USFWS National Wetlands Inventory map?

[ Jyes [ ]No

Not applicable.

If Yes to any of the above, comply with wetlands decision-making process of 24
CFR 855.20. (Use proposed Part 55 published in the Federal Register January
2012 for wetland procedures). Continue.

If No to all of the above, compliance with this section is complete. Mark box*“A”
on the Statutory Checklist for this authority.

Will the project require a permit from the Corps under Section 404 of the Clean
Water Act and/or will USFWS require wetland mitigation?

[ Ives [ |No


http://www.store.msc.fema.gov/
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Not applicable.

If Yes, ensure this is noted in Part 55 and Part 58 public notices. Include all
mitigation measures and permit requirements in the mitigation section of the
Statutory Checklist. Compliance with this section is complete. Mark box “B” on
the Statutory Checklist for this authority.

If No, compliance with this section is complete. Mark box “B” on the Statutory
Checklist for this authority.

Comments:

Cite and attach source documentation: (NWI Map with project location noted in reference to
wetlands. §855.20 8/5-Step decision-making process analysis for new construction and/or filling,
and any permits received.)

For more information see:

USFWS National Wetlands Inventory — Geospatial Wetlands Digital Data:
http://www.FWS.gov/wetlands/data/index.html

Recognizing wetlands:
http://www.usace.army.mil/Portals/2/docs/civilworks/regulatory/techbio/rw_bro.pdf

4. 858.5(c) Coastal Zone Management [Coastal Zone Management Act of 1972, Sections
307(c) & (d)]

a. Does the project involve new construction, land use conversion, major
rehabilitation, or substantial improvements?
[ ]ves No

This project is for minor home repair.

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

b. Is the project located within a Coastal Zone as defined in your state Coastal Zone
ManagemeﬁCZM) Plan?

DYes No

The nearest coastal barrier county is 90 miles south, southeast of Travis
County.

If Yes, the State CZM Agency must make a finding that the project is consistent
with the approved State CZM Plan. Mark box “B” on the Statutory Checklist for
this authority.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.
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Comments:

Cite and attach source documentation: (Map showing project in relation to the nearest Coastal
Zone Management area. If applicable, State’s findings.)

For additional information see:

States and Territories Working with NOAA on Ocean and Coastal Zone Management:
http://coastalmanagement.noaa.gov/mystate/welcome.html

Texas Coastal Zone Management Program:
http://www.glo.texas.gov/what-we-do/caring-for-the-coast/grants-funding/cmp/index.htmi
Texas Coastal Zone Boundary:
http://www.glo.texas.gov/what-we-do/caring-for-the-coast/_documents/landing-pagefolder/
CoastalBoundaryMap.pdf

Louisiana Office of Coastal Management:
http://dnr.louisiana.gov/index.cfm?md=pagebuilder&tmp=home&pid=85&ngid=5
Louisiana Coastal Zone Boundary:
http://dnr.louisiana.gov/index.cfm?md=pagebuilder&tmp=home&pid=88

5. 858.5(d). Sole Source Aquifers [40 CFR Part 149]

a. Does the project involve new construction or land use conversion?

DYes No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

b. Is the project located within a U.S. Environmental Protection Agency (EPA)-
designated sole source aquifer watershed area per EPA Ground Water Office?
Yes [ |No

Not applicable.
If Yes, consult with the Water Management Division of EPA to design mitigation measures to
avoid contaminating the aquifer and implement appropriate mitigation measures. Include
mitigation measures in mitigation section of Statutory Checklist. Mark box “B” on the Statutory
Checklist for this authority.
If No, compliance with this section is complete. Mark box “A” on the Statutory Checklist for this
authority.

Comments:
Cite and attach source documentation: (Map showing project in relation to the nearest Sole
Source Aquifer.)

For more information see:
Region 6 Sole Source Aquifers: http://www.epa.gov/region6/water/swp/ssa/maps.htm
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6. 858.5(e) Endangered Species [50 CFR Part 402]

a. Does the project involve the type of activities that are likely to have “no effect on
endangered species, such as:
. Demolition and construction or placement of a single family residence within a

developed lot, and/or any loans or mortgages affiliated with such construction,
demolition or placement provided they are not within 750 feet of habitat for federally-
listed species or 300 feet of mapped wetlands, wildlife refuges, fish hatcheries, wildlife
management areas, or related significant fish and wildlife resources?
Yes No

. Rehabilitation or renovation activities associated with existing structures
(e.g., houses, buildings), including additional structures attached to or associated with the
primary structure, and/or any loans or mortgages affiliated with such rehabilitation or
rengvation?

[ x]Yes [ |No
. Acquisition of existing structures (e.g., houses, buildings), including additional
structures attached to or associated with the primary structure, and/or any loans or
mortgages affiliated with such acquisition.

@ Yes [ x]No

. Purchase and placement of playground equipment within existing parks?
Yes [ x]No
. Resurfacing, repairing, or maintaining existing streets, sidewalks, curbs, trails,

parking lots and/or any other existing paved surfaces where additional ground
disturbance, outside of the existing surface is not necessary?

[ JYes [x]No

If Yes to any of the above, the project is likely to have “No Effect” on federally
protected species and critical habitat. Informal consultation with the US Fish and Wildlife
Service or the National Marine Fisheries Service (Services) is not necessary. The RE is
required to make this finding and include a memorandum to the file supporting the
finding (note that this finding should be made by the RE, and not by third party
contractors and non-RE grant recipients). Compliance with this section is complete. Mark
box “A” on the Statutory Checklist for this authority.

If No to all of the above, continue.

b. Does the project constitute a major construction activity (a major Federal action
that modifies the physical environment and would normally require the
preparation of an EIS)?

[ JYyes [ |No

Not applicable.

If Yes, formal consultation with the Services is required in accordance with
procedural regulations contained in 50 CFR Part 402. Mark box “B” on the
Statutory Checklist for this authority.

If No, continue.
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C. Have the Services identified federally protected species or critical habitat within
the project area?

[ JYyes [ |No

Not applicable.

If Yes, continue.

If No, the project is likely to have “No Effect” on federally protected species and
critical habitat. Informal consultation with the Services is not necessary.

The RE is required to make this finding and include a memorandum to the file supporting
the finding (note that this finding should be made by the RE, and not by third party
contractors). Compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

d. If federally protected species or critical habitat have been identified within the
project area, has a special study been conducted by a qualified professional to
determine the effects of the project on each species and critical habitat?

[ Ives [ ]No

Not applicable.

If Yes, continue.

If No, a special study should be conducted to determine the effects of the project
on federally protected species and critical habitat. Continue.

e. Has the RE made a determination based on professional findings that the project
is “Not Likely to Adversely Affect” any federally protected (listed or proposed)
threatened or endangered species (i.e., plants or animals, fish, or invertebrates),
nor adversely modify critical habitats?

[ ves é No

Not applicable.

If Yes, Service’s concurrence with findings is required. Mark box “B” on the
Statutory Checklist for this authority.

If No, continue.

f. Has the RE determined based on professional findings that the project “May
Affect” federally protected (listed or proposed) threatened or endangered species
(i.e., plants or animals, fish, or invertebrates), or adversely modify critical
habitats?

[ JYyes [ |No

Not applicable.

If Yes, formal consultation is required with the Services, in accordance with
procedural regulations contained in 50 CFR Part 402, which mandates formal
consultation in order to preserve the species. Mark box “B” on the Statutory
Checklist for this authority.
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If No, contact your FEO for assistance in determining impacts to federally
protected species and critical habitat.

Comments:

Cite and attach source documentation: (Memorandum to the file by the RE supporting the
finding of “No Effect.” Concurrence memo from one or both of the Services for a finding of
“Not Likely to Adversely Affect.” Biological Opinion from one or both of the Services for a
finding of “May Affect.”)

For additional information see:

(The Endangered Species Act of 1973 (16 U.S.C. 1531 et seq. as amended: particularly Section 7
(b) and (c). 50 CFR 402).

USFWS ESA Species Search:
http://www.FWS.gov/endangered/species/index.html

NMFS ESA Species Search:
http://www.nmfs.noaa.gov/pr/species/esa/

USFWS Critical Habitat Maps:

http://crithab.FWS.gov/

NMFS Critical Habitat Maps:
http://www.nmfs.noaa.gov/pr/species/criticalhabitat.htm
Endangered Species Consultation Handbook:
http://www.nmfs.noaa.gov/pr/pdfs/laws/esa_section7 _handbook.pdf

7. 858.5(f) Wild and Scenic Rivers [36 CFR Part 297]

a. Does the project involve new construction, land use conversion, major
rehabilitation, or substantial improvements?

DYes No

The project is for minor home repair.

If Yes, continue.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

b. Is the project is located within one (1) mile of a designated Wild & Scenic River,
or river being studied as a potential component of the Wild & Scenic River
system?

Yes [ x]No

The closest wild and scenic river is approximately 320 miles from Travis
County.

If Yes, determination from the National Park Service (NPS) must be obtained,
with a finding that the project will not have a direct and adverse effect on the river
nor invade or diminish values associated with such rivers. For NRI Rivers,
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Comments:

consultation with NPS is recommended to identify and eliminate direct and
adverse effects. Mark box “B” on the Statutory Checklist for this authority.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

Cite and attach source documentation: (Maps noting project location and showing proximity to
protected rivers. Relevant determinations or results of consultation.)

For further information see:

National Park Service:

http://www.rivers.gov/wildriverslist.html

http://www.rivers.gov/study.html

National River Inventory (NRI) listed rivers: http://www.nps.gov/ncrc/programs/rtca/nri/

8. 858.5(g) Air Quality [40 CFR Parts 6, 51, 61 and 93]

a.

Does the project involve demolition or renovation of buildings likely to contain
asbestos containing materials?

DYes No

This project is for minor home rehabilitation.

If Yes, ensure the project is in compliance with EPA’s Asbestos regulations found
at 40 CFR Part 61 (NESHAP) and all State and local regulations. Continue.

If No, continue.

Does the project involve, for five or more dwelling units, acquisition of
undeveloped land, a change of land use, demolition, major rehabilitation, or new
construction?

[ ]ves No

This project is for minor home rehabilitation.

If Yes, continue.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

Is the project located in a Non-Attainment area?
[ Jyes [ |No

Not applicable.

If Yes, continue.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

Is the project consistent with the air quality State Implementation Plan (SIP)?
[ Jves [ |No
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Comments:

Not applicable.

If Yes, obtain letter of consistency showing that the project is consistent with the
SIP. Compliance is complete. Mark box “B” on the Statutory Checklist for this
authority.

If No, continue.

Has EPA determined that the proposed activity is one that requires a permit
under the SIP?
[ Jyes [ |No

Not applicable.

If Yes, continue.

If No, compliance is complete. Mark box “B” on the Statutory Checklist for this
authority.

Will project exceed any of the de minimis emissions levels of all non-attainment
and maintenance level pollutants or exceed the screening level established bythe
state or air quality management district?

@Yes I;lNO
ot applicable.

If Yes, continue.

If No, compliance with this section is complete. Mark box “B” on the Statutory
Checklist for this authority. Attach all documents used to make your
determination (See Conformity determination thresholds at 40 CFR 93.153(b)
Include engineering/construction assessments of emissions during construction
and operating phases).

Can project be brought into compliance through mitigation?
[ JYes [ |No

Not applicable.

If Yes, list mitigation measures required to achieve conformance with SIP in the
mitigation section of the Statutory Checklist. Mark box “B” on the Statutory
Checklist for this authority.

If No, Federal assistance may not be used at this location.

Cite and attach source documentation: (Letter of consistency with SIP, assessment of
emissions, air permits received, mitigation measures taken, etc.)

For further information see:

The Green Book Nonattainment Areas for Criteria Pollutants:
http://www.epa.gov/oar/oagps/greenbk/

Region 6 Air State Implementation Plans:
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http://www.epa.gov/region6/6pd/air/pd-I/sip.htm

9. 858.5(h) Farmlands Protection [7 CFR Part 658)]

a.

Comments:

Does the project involve acquisition of undeveloped land, conversion of
undeveloped land, new construction or site clearance?

DYeS No

The project is minor home rehabilitation.

If Yes, continue.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

Is project located in an area committed (zoned) to urban uses?
DYeS D No

Not applicable.

If Yes, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

If No, continue.

Does the project site include prime or unique farmland, or other farmland of
statewide or local importance as identified by the U.S. Department of Agriculture,
Natural Resources Conservation Service (NRCS) (formerly the Soil Conservation
Service?

[ ]Yes [ ] No

Not applicable.

If Yes, request evaluation of land type from the NRCS using Form AD-1006, an
consider the resulting rating in deciding whether to approve the proposal, as well
as mitigation measures (including measures to prevent adverse effects on adjacent
farmlands). Mark box “B” on the Statutory Checklist for this authority. Include
mitigation measures in the mitigation section of the Statutory Checklist.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

Cite and attach source documentation: (Zoning map with project location noted. Form AD-
1006 from NRCS.)

For additional information see:

NRCS Soil Maps:

http://websoilsurvey.nrcs.usda.gov/app/

Form AD-1006 and instructions:

http://www.nrcs.usda.gov/Internet/FSE_ DOCUMENTS/stelprdb1045394.pdf
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Farmland Protection Policy Act
http://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/programs/alphabetical/fppa/?&cid=nr
cs143 008275

10. 858.5(i) (1) Noise Abatement and Control [24 CFR Part 51B]

a. Does the project involve a noise sensitive use such as a residential structure,
school, hospital, nursing home, library, etc.?

Yes D No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

st

b. Is the project located within:
= 15 miles of a civilian or military airfield with more than 9,000 carrier
operations annually;
Yes | |No

= 1000 feet of a major highway or busy road;
= [} No[ ]

= within 3000 feet of a railroad.
DYes D No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes to any the above, complete a noise calculation assessment. Use adopted
DNL contours if the noise source is an airport. Continue.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

C. Do noise calculations or airport noise contour maps indicate noise levels above
65dB (outside)?
[ Jyes [ |No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

d. Do noise calculations or airport noise contour maps indicate noise levels above

YﬁdB (outsﬁ?
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Yes No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If No, for projects in the normally unacceptable zone (65dB — 75dB), noise
attenuation measures are strongly encouraged for rehabilitation and required for
new construction to reduce noise levels to below 65dB (outside). Mark box “B”
on the Statutory Checklist for this authority. List all attenuation measures in the
mitigation section of the Statutory Checklist.

If Yes, HUD assistance for the construction of new noise sensitive uses is
generally prohibited for projects with unacceptable noise exposure (>75dB).
Noise attenuation measures are strongly encouraged for rehabilitation projects
with unacceptable noise exposure to reduce noise levels to below 65dB (outside).
Mark box “B” on the Statutory Checklist for this authority. List all attenuation
measures in the mitigation section of the Statutory Checklist.

Comments:
Cite and attach source documentation: (Maps with project location indicating distance from
noise sources. DNL calculations and/or NAG worksheets.)

For more information see:

HUD noise guidebook:
http://www.hud.gov/offices/cpd/environment/review/noise.cfm
http://www.hud.gov/offices/cpd/environment/dnlcalculator.cfm
http://www.hud.gov/offices/cpd/environment/mitigation.cfm
http://portal.hud.gov/hudstracat/noiseCalcEntry.jsp

FAA:
http://www.faa.gov/airports/planning_capacity/npias/reports/

11. 858.5(i) (1) Explosive and Flammable Operations [24 CFR 51C]
a. Does the project involve development, construction, rehabilitation, modernization
or land use conversion of a property intended for residential, institutional,
recreational, commercial, or industrial use?

Yes I:INO
IT Yes, continue.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

b. Was a field observation performed by a qualified environmental professional
which documents that there are above ground storage tanks within line of site of
the project?

[ Jyes [ |No

C. Is the project site within 1 mile of current or planned stationary aboveground
storage tanks of more than 100 gallon capacity, containing common liquid

i
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Comments:

industrial fuels OR of any capacity, containing hazardous liquids or gases, that are
not liquid industrial fuels?
Yes No

Are industrial facilities handling explosive or fire-prone materials such as liquid
propane, gasoline or other storage tanks adjacent to or visible from the project
site?

[ Jves [ |No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes to any of the above, use HUD Hazards Guide to calculate an Acceptable
Separation Distance to comply with 24 CFR Part 51, Subpart C. Continue.

If No to all of the above, compliance with this section is complete. Mark box
“A” on the Statutory Checklist for this authority.

Is the project located at an Acceptable Separation Distance from any aboveground
explosive or flammable fuels or chemicals containers as calculated above?
dYes [ |No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.
If No, continue.

Can mitigation measures, such as construction of a barrier of adequate size and
strength, reduce the blast overpressure or thermal radiation hazard to protect the
project (per 24 CFR §51.205)?

DYes D No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, Mark box “B” on the Statutory Checklist for this authority. List all
mitigation measures in the mitigation section of the Statutory Checklist.
If No, HUD assistance cannot be used for this project.

Cite and attach source documentation: (Maps with project location noted showing distance
from explosives and flammable operations. ASD calculations/worksheet.)

For additional information see:
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HUD Guidance on Siting Projects near Explosive and Flammable Facilities:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/revie
w/explosive

12. 858.5(1) (1) Airport Hazards [24 CFR 51D]

a. Will the project use HUD assistance, subsidy or insurance for construction; land
development; community development or redevelopment; substantial
modernization and rehabilitation which prolongs the physical or economic life of
existing facilities; provide facilities and services which make land available for
construction; change the use of a facility; increase the density or number of
people at the site?

Yes D No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

b. Is the property within 2,500 feet of a civilian airport, the Runway Clear Zone
RCZ2)?
Yes | | No
C. Is the project is within 15,000 feet of a military airfield, the Clear Zone (CZ) or

Accident Potential Zone (APZ)?
[ Jyes [ ]No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes to either of the above questions, request a written finding from the airport
operator stating whether or not the project is located in a RCZ, CZ or APZ.
Continue.

If No to both of the above questions, compliance with this section is complete.
Mark box “A” on the Statutory Checklist for this authority.

d. If the project is within 15,000 feet of a military airfield or within 2,500 feet of a
civilian airport, did your written confirmation from the airport operator confirm
that the proﬁt is located ina RCZ, CZ or APZ?

[ ]ves No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.
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e.

Comments:

If the project is located in a military airfield APZ, is the project consistent with
the Land Use Compatibility Guidelines for Accident Potential Zones (32 CFR
Part 256, DOD Instruction 4165.57).

Yes [ | No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, attach copy of written assurance from airport operator. Mark box “B” on
the Statutory Checklist for this authority.
If No, HUD funds may not be used for this project.

If the project is in a RCZ/CZ will the project be frequently used or occupied by

eople?
hYeS [ |No

Not applicable for the Tier 1 clearance. A site specific review will be
completed. See tiering procedures for additional information.

If Yes, HUD funds may not be used for this project.
If No, continue.

If the project will not frequently be used by people, has the airport operator
provided a written statement that there are no plans to purchase the land involved
with such facilities as part of an RCZ/CZ acquisition program?

DYeS D No

Not applicable. All sites will house people on a daily basis.

If Yes, attach copy of written assurance from airport operator. Mark box “B” on
the Statutory Checklist for this authority.

If No, HUD funds may not be used for this project.

Cite and attach source documentation: (Map with project location noted showing the distance
from civilian airports and/or military airfields. Written confirmation from airport operating
stating whether or not project is located in a RCZ, CZ or APZ. Written assurance from airport
operator on purchase of property.)

For further information see:

Airport Information: http://www.airnav.com/airports/

HUD Airport Hazards Q&A:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/revie

w/ga/airport
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13. 858.5(1) (2) Contamination and Toxic Substances

a. Is the property located within the search distances of any of the types of

environmental contamination sources?

Standard Environmental Record

Approximate

Sources Minimum Search Distance (mi) es No
Federal NPL Site List 1 [] []
Federal Delisted NPL Site List 0.5
Federal CERCLIS List 0.5
Federal CERCLIS NFRAP Site List 0.5
Federal RCRA CORRACTS Facilities 1
List
Federal RCRA Non-CORRACTS TSD 05
Facilities List '
Federal RCRA Generators List Property/Adjoining Properties
Federal Institutional Control/Engineering
Control Registries Property Only
Federal ERNS List Property Only
State- and Tribal-Equivalent NPL 1
State- and Tribal-Equivalent CERCLIS 0.5
State and Tribal Landfill and/or Solid 05
Waste Disposal Site Lists '
State and Tribal Leaking Storage Tank 05
Lists '
Etlz::: and Tribal Registered Storage Tank Property/Adjoining Properties
State and Tribal Institutional Property Onl
Control/Engineering Control Registries perty Only
State and Tribal Voluntary Cleanup Sites 0.5
State and Trial Brownfield Sites 0.5
b. Did a visual inspection of the site show the following?
Yes No

Distressed vegetation

Vent or Fill Pipes

Storage Oil Tanks or Questionable Containers

Pits, Ponds or Lagoons

Yes No
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C.

Stained Soil or Pavement (other than water stains)

Pungent, Foul or Noxious Odors

Dumped Material or Soil, Mounds of Dirt, Rubble, Fill, etc.

Has the property ever been used for any of the following types of uses?

Yes No Yes No

Gas Station Vehicle Repair Shop

Auto Garage
Car Dealership ! g

Commercial Printing

Depot Facility
Industrial or
commercial Dry Cleaners
warehouses
Photo
Developing Hospital
Laboratory
Junkyard or égglrittjilgrj]rsllFarmlng
landfill P
Tanner Live stock

y Operations

Does the project have an underground storage tank other than a residential fuel
tank, or known or suspected to be contaminated by toxic chemicals or radioactive
materials?

[ Jyes [ |No

Is the project site near an industry disposing of chemicals or hazardous wastes?
Yes | |No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If No to all of the above, compliance with this section is complete. Mark box
“A” on the Statutory Checklist for this authority.

If Yes to any of the above, a qualified environmental professional must
undertake investigations necessary to ensure that the project is free of hazardous
materials, contamination, toxic chemicals and gases, and radioactive substances
such that there is no hazard which could affect the health and safety of occupants
or conflict with the intended utilization of the property. Continue.
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f. Could nearby toxic, hazardous or radioactive substances affect the health and
safety of project occupants or conflict with the intended use of the property?

DYes D No

g. Are there unresolved concerns that could lead to the RE being determined to be
a Potentiallﬁ%esponsible Party (PRP)?

[ ] Yes No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, continue.

If No, provide written documentation from a qualified environmental professional
which documents that identified potential sources of contamination does not pose
a hazard which would restrict the intended uses of the property or to the
occupants.

h. Was an ASTM Phase | Environmental Site Assessment (ESA) report completed
for this project? (Note: HUD regulations do not require an ASTM Phase | ESA
report for single family homes of 1-4 units. An ASTM Phase | ESA report is
required for multifamily (5 or more units) and/or Non-residential properties.)

[ ] Yes [ |No

I. Did the ASTM Phase | ESA or other documentation uncover any Recognized
Environmental Conditions (RECs) or recommend a Phase 11, special/specific
Phase I, or recommend Phase Ill environmental site assessments?
[ ]Yes [ ]No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

] Do ESAs or other documentation conclude that nearby toxic, hazardous or
radioactive substances could affect the health and safety of project occupants or
conflict with the intended use of the property?

[ ]Yes [ ]No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, continue below.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.
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k. Did any of the ESA reports or other documentation identify the need to mitigate
the environmental condition by removing, stabilizing or encapsulating the toxic
substances in accordance with the requirements of the appropriate Federal, state
or local oversight agency?

[ ]Yes [ |No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

l. Can all adverse environmental conditions identified in any of the ESAs or other
documentation be mitigated?

[ ] Yes [ |No

Unknown at this time. A site specific review will be completed. See tiering
procedures for additional information.

If Yes, compliance with this section is complete. List specific remedial actions or
mitigations in the mitigation section of the Statutory Checklist, according to the
requirements of the appropriate Federal, state, or local oversight agency. Mark
box “B” on the Statutory Checklist for this authority.

If No, HUD cannot provide assistance for the project at this site.

Comments:

Cite and attach source documentation: (Maps showing project distance to contaminated sites.
Phase | (ASTM) Report. All ESAs and mitigation plans performed for this project.)

For additional information see:

HUD Information on Hazardous, Toxic or Radioactive Substances
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/revie
w/hazardous

EPA Envirofacts Data:

http://www.epa.gov/enviro/

EPA Toxic Release Inventory (TRI):
http://www.epa.gov/enviro/html/toxic_releases.html

EPA Maps:

http://www.epa.gov/emefdata/emdef.nome

EPA CERCLIS/NPL - Superfund database:
http://www.epa.gov/superfund/sites/query/basic.htm

ATSDR “ToxFAQs” summaries about hazardous substances:
http://www.atsdr.cdc.gov/toxfags/index.asp
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Right-To-Know Network: http://www.rtknet.org/

14.

858.5(j) Environmental Justice (E.O. 12898)

a.

Is the project located in or designed to serve a predominantly minority and low-
income neighborhood?

D Yes No

The project is available in the unincorporated areas of Travis County and
the Village of Webberville. It is not targeted to any particular neighborhood,;
however the project is intended to assist homeowners living at or below 80%
of the Area Median Family Income.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.
If Yes, continue.

Would there be an adverse environmental impact caused by the proposed action,
or would the proposed action be subject to an existing adverse environmental
impact?

Yes | |No

Not Applicable.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

If Yes, perform an Environmental Justice (EJ) analysis using census, geographic
and other data to determine if a low-income/minority population is
disproportionately impacted. Continue.

Will the adverse environmental impact of the proposed action disproportionately
impact minority and low-income populations relative to the community-at-large?

D Yes I:INO

Not Applicable.

If No, compliance with this section is complete. Document the determination of
no disproportionate impacts. Mark box “A” on the Statutory Checklist for this
authority.

If Yes, Mitigation or avoidance of adverse impacts must be considered to the
extent practicable; and, public participation processes must involve the affected
population(s) in the decision-making process. Continue.

Has the mitigation plan been approved by the RE and the impacted community?
[ JYes [ No

Not Applicable.
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If Yes, compliance with this section is complete. Include mitigation plan in the
mitigation section of the Statutory Checklist. Mark box “B” on the Statutory
Checklist for this authority.

If No, Project cannot move forward until EJ issue is mitigated to the satisfactory
of the RE and impacted community.

Comments:

Cite and attach source documentation: (Mapping of low-income and minority populations in
the vicinity of the project site. EJ analysis. Mitigation Plan.)

For additional information see:

EJ maps & analysis, by location:
http://www.scorecard.org/community/ej-index.tcl

EPA’s “EJ View” Tool provides information relevant to EJ assessments:
http://epamapl4.epa.gov/ejmap/entry.html

Census data and maps also avail-able at:
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml

Tract-level data on race & income:

http://www.ffiec.gov/geocode
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RE SEAL RE NAME AND ADDRESS

Compliance Checklist for 24 CFR 858.6, Other Requirements

Complete for all projects, including Exempt (858.34), Categorically Excluded Subject to §58.5
[858.35(a)], Categorically Excluded Not Subject to §58.5 [858.35(b)] and Projects Requiring
Environmental Assessments (858.36)

Project Name: Travis County CDBG Owner Occupied Home Rehabilitation Project

ERR FILE #

1. 858.6(a) and (b) Flood Disaster Protection Act of 1973, as amended; national Flood Insurance Reform
Act of 1994

a. Does the project involve new construction, major rehabilitation, minor rehabilitation, improvements,
acquisition, management, new loans, loan refinancing or mortgage insurance?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue.

b. Isthe project located in a FEMA identified Special Flood Hazard Area?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue.

c. Isthe community participating in the National Flood Insurance Program (or has less than one year passed
since FEMA notification of Special Flood Hazards)?
O Yes O No

If Yes, Flood Insurance under the National Flood Insurance Program must be obtained. 1f HUD assistance
is provided as a grant, insurance must be maintained for the economic life of the project and in the amount
of the total project cost (or up to the maximum allowable coverage, whichever is less). If HUD assistance
is provided as a loan, insurance must be maintained for the term of the loan and in the amount of the loan
(or up to maximum allowable coverage, whichever is less). A copy of the flood insurance policy
declaration must be kept on file in the ERR.

If No, Federal assistance may not be used in the Special Flood Hazards Area.

Cite and attach source documentation: (Documentation should include a FEMA Flood Map showing project location
in reference to flood zone designation. If flood map is not available, use best available information.)

For additional information see:
FEMA Map Service Center: http://www.store.msc.fema.gov
NFIP Community Status Book: www.fema.gov/fema/csb.shtm
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2. 858.6(c) Coastal Barrier Improvement Act, as amended by the Coastal Barriers Improvement Act of
1990 (16 U.S.C. 3501)

a.

Does the project involve new construction, conversion of land uses, major rehabilitation, minor
rehabilitation of existing structure, or acquisition of undeveloped land?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue below.

Is the project located in a coastal barrier resource area?
O Yes O No

If No, compliance with this section is complete.
If Yes, Federal assistance may not be used in such an area.

Cite and attach source documentation: (Documentation should include map (e.g. Google Earth) noting project
distance from Coastal Barrier Resources.) For more information see: CBRS maps on US FWS and FEMA websites:
http://www.FWS.gov/CBRA

http://www.FWS.gov/CBRA/Maps/index.html

3. 8§58.6(d) Runway Clear Zones and Clear Zones [24 CFR §51.303(a) (3)]

a.

Does the project involve the sale or purchase of existing property?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue below.

Is the project located within 2,500 feet of the end of a civil airport runway (Civil Airport’s Runway Clear
Zone) or within 15,000 feet of the end of a military runway (Military Airfield’s Clear Zone)?
O Yes O No

If No, compliance with this section is complete.

If Yes, Notice must be provided to buyer. The notice must advise the buyer that the property is in a
Runway Clear Zone or Clear Zone, what the implications of such a location are, and that there is a
possibility that the property may, at a later date, be acquired by the airport operator. The buyer must sign a
statement acknowledging receipt of this information, and a copy of the signed notice must be maintained in
this ERR.

Cite and attach source document (Map indicating project site in proximity to end of runway):

For more information see:

Airport Information: http://www.airnav.com/airports/

HUD Airport Hazards Q&A:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/review/ga/airport

AUTHORIZED RESPONSIBLE ENTITY OFFICIAL:

Authorized Responsible Entity Signature Date

Authorized Responsible Entity Name (printed) Title (printed)


http://www.fws.gov/CBRA
http://www.fws.gov/CBRA/Maps/index.html
http://www.airnav.com/airports/
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/review/qa/airport

Appendix A:
Site Specific Environmental
Determination Strategy



updated 01-03-13 at 3:50pm

Appendix A
Site Specific Determination Strategy

Travis County has chosen to tier its environmental review of its housing rehabilitation
programs. According to 24 CFR Part 58, a responsible entity may tier its environmental review
and assessments to eliminate the repetitive discussions of the same issues at subsequent levels
of review. Due to the nature of this program, specific sites will require additional review based
on their location within the unincorporated areas of the county. Tiering is appropriate in this
case when there is a requirement to evaluate a policy or proposal early in the stages of
development or when site specific analysis of mitigation is not currently feasible and a more
narrow or focused analysis is better done at a later date.

The following section will discuss in detail how each site (once chosen) will comply with laws
outlined by HUD and required under 24 CFR 58.5 for home rehabilitation and related
improvement activities.

Historic Preservation

According to Section 106 of the National Historic Preservation Act (NHPA) of 1966 (16 U.S.C.
470 et seq.), Federal agencies are required to assess the effects of their undertakings on historic
sites.  This action affords the Advisory Council on Historic Preservation a reasonable
opportunity to comment on the project’s impact. In the event that sites fall under this law,
Travis County staff will adhere to the following guidelines.

1. At each site, Travis County will determine whether the project could affect historic
properties by taking pictures and completing the worksheet (Appendix A, Attachment 1)
and appropriate supporting documentation. According to Section 106, historic
properties as they pertain to federal undertakings include any district, site, building,
structure, or object that is included in or eligible for inclusion in the National Register of
Historic Places.

2a. In the case that a home rehabilitation has the potential to affect a historic property,
Travis County must consult with the State Historic Preservation Officer (SHPO) with the
Texas Historical Commission to request a formal determination of eligibility for the
National Register of Historic Places from the Texas Historical Commission. The request
will include a photographic survey of the property and surrounding neighborhood, a
county map with the property’s geographic location, and a description of the type of
work that is being considered. If the Texas Historical Commission agrees with the
determination of the property as historic, it will develop a memorandum of agreement
to assess possible adverse effects on the historic property based on the Secretary of the
Interior’s standards for rehabilitation. The memorandum of agreement outlines agreed-
upon measures that the County will take to ensure the avoidance, mitigation and/or
minimization of the adverse effects on historic properties.
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2b. In the event that Travis County determines that no historic properties are present or
potentially affected, it shall provide documentation to the Texas Historical Commission
which grants a thirty day time-period for any objection to be raised. If the Texas
Historical Commission has no objection, Travis County will proceed without any further
Section 106 obligations.

Floodplain Management

Executive Order 11988, “Floodplain Management,” requires Federal agencies to avoid actions,
to the extent practicable that will result in the location of facilities in floodplains and/or affect
floodplain values. HUD regulations for protecting floodplains (24 CFR Part 55 Floodplain
Management) restrict financial support for projects located within the designated 100-year
floodplain, unless it can be demonstrated that there are no practicable alternatives outside of
the floodplain. No practical alternatives means that the agency cannot; (a) avoid to the extent
possible long and short term adverse impacts associated with the occupancy and modification
of floodplains, and (b) avoid direct development within or modification of floodplains, wherever
there is a practical alternative.

For each specific property, documentation will be provided to including a map of the FEMA
panel and site location and provide a determination of whether or not the site is located in a
100 year flood plain. If so, the site will be denied assistance for the project due to project
specific guidelines that restrict the repairs to houses in the flood plain. While the County may
go through a lengthy process to allow for repairs in the flood plain including requiring flood
insurance, the Program has decided to not to do so.

Noise

Activities may be located in areas with a day-night average sound level with cannot exceed 65
decibels or an unacceptable noise level. Staff will complete the Appendix A, Attachment 1 and
required documentation.

Sites that appear to exceed the acceptable noise levels will be required under HUD regulations
to consider noise attenuation measures. For a project where all activities are located in noise
exposed areas, noise attenuation features will be encourages to be conducted through
alterations such as insulation, double pane windows instead of single pane window, weather-
stripping on doors, removing mail slots, or replacing a solid wood door with an insulated steel
door.

Construction activities must conform to International Residential Code, energy conservation
measures, safety measures and acceptable building practices.
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Airport/ Runway Clear Zones

Determination of whether the activity is located at the end of a runway must occur. HUD does
not fund new construction in a Clear Zone. However, due to the nature of this home
rehabilitation project, no new construction will be created.

Toxic Chemicals and Radioactive Material

All properties where activities will occur must be free of hazardous materials, contamination,
toxic chemicals, and gasses and radioactive substances according to HUD guidelines, where a
hazard could affect the health and safety of occupants or conflict with the intended utilization
of the property.

Travis County staff will make a determination if the property is free of hazardous materials,
contamination, toxic chemicals and gases and radioactive substances at the time that the
property is inspected, and complete Attachment 1.

Explosive and Flammable Operations

All properties where activities occur will be at an Acceptable Separation Distance from
industrial facilities handling explosive or fire-prone materials, planned or stationary above
ground storage tanks of more than 100 gallon capacity containing common industrial fuel or of
any capacity containing hazardous liquids or gases that are not liquid industrial fuels.

Travis County staff will identify if any such facilities or tanks are within proximity, complete the
Site Specific Checklist and make a determination if the property is at an Acceptable Separation
Distance.
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Appendix A, Attachment 1

Site Specific Environmental Determination Worksheet
Travis County Owner Occupied Home Rehabilitation Worksheet

Address:

1. §58.5(a) Historical Properties [36 CFR Part 800]

Historic Properties

a. Does the project include the type of activity that would have the potential to
affect historic properties such as acquisition, demolition, disposition, ground
disturbance—new construction or rehabilitation?

Yes No

If Yes, continue.

If No, the project is not the type of activity that has the potential to affect
historic properties. Compliance with this section is complete. Mark box “A” on
the Statutory Checklist for this authority.

b. Do the RE and State Historic Preservation Office (SHPO) have a Programmatic
Agreement (PA) that does not require consultation for this type of activity?

I:lYes No

If Yes, document compliance with the PA. Compliance with this section is
complete. Mark box “A” on the Statutory Checklist for this authority.
If No, continue.

c. Is the project located within or directly adjacent to a historic district?
Yes D No
d. Is the structure or surrounding structures listed on or eligible for listing on the

National Register of Historic Places (e.g. greater than 45 years old)?
Yes D No D

e. Were any properties of historical, architectural, religious or cultural significance
identified in the project’s Area of Potential Effect (APE)?

Yes D No D

If Yes any of the questions above, continue.
If No to all of the questions above, the project will not affect historic properties.
A concurrence from the SHPO that “no historic properties will be affected” is



updated 01-03-13 at 3:50pm

required. Compliance with this section is complete. Mark box “A” on the
Statutory Checklist for this authority.

f. Have you consulted with the SHPO to determine whether the project will have
“No Adverse Effect on Historic Properties?”

|:|Yes D No

If Yes, continue.
If No, consultation with the SHPO is required.

g. Does the SHPO concurrence letter received for this project require mitigation or
have conditions?

I:lYes D No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

h. Have the SHPO and RE agreed on required mitigation or conditions?
es No

If Yes, include mitigation requirements and/or conditions from the SHPO in the
mitigation section of the Statutory Checklist. Mark box “B” on the Statutory
Checklist for this authority.

If No, continue with consultation until resolved.

Historic properties of religious and cultural significance to tribes and Native Hawaiian
organizations

i. Does the project include the types of activities such as those listed below that
have the potential to affect historic properties of religious and cultural
significance to tribes?

e Ground disturbance (digging);

* New construction in undeveloped natural areas

e Incongruent visual changes —impairment of the vista or viewshed
from an observation point in the natural landscape;

e Incongruent audible changes —increase in noise levels above an
acceptable standard in areas known for their quiet, contemplative
experience;

e Incongruent atmospheric changes — introduction of lights that create
skyglow in an area with a dark night sky;

e Work on a building with significant tribal association;

* Transfer, lease or sale of a historic property of religious and cultural
significance.
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DYes D No

If Yes, continue.
If No, tribal consultation is not required.

je Does HUD’s Tribal Directory Assessment Tool indicate that tribes have an
interest in the location where the project is sited?
(http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/e
nvironment/tribal)
DYes D No

If Yes, contact federally recognized tribe(s) and invite consultation. Continue.
If No, document the result in the ERR. Tribal consultation is not required.

k. Did the tribe(s) respond that they want to be a consulting party?

DYes D No

If Yes, continue.

If No, (no response within 30 days or responded that they do not wish to
consult), document response or lack of response in ERR. Further consultation is
not required.

l. After consulting with the tribe(s) and discussing the project, were any properties
of religious or cultural significance to the tribe(s) identified in the project’s APE?

|:|Yes D No

If Yes, continue.
If No, notify tribe(s) and other consulting parties of your finding of “No Historic
Properties Affected.” Tribe(s) has 30 days to object to a finding.

m. After consulting with the tribe(s), will the project have an adverse effect on
roperties of religious or cultural significance to the tribe(s)?
Yes No

If Yes, consult with tribe(s) and other consulting parties to resolve adverse
effects, including considering alternatives and mitigation measures that would
avoid or minimize adverse effects.

If No, notify tribe(s) and other consulting parties of your finding of “No Adverse
Effects.” Tribe(s) has 30 days to object to a finding.

n. Were any objections to a finding received from a consulting tribe?
Yes No
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If Yes, continue with consultation until resolved.
If No, consultation is complete.

Comments:

Cite and attach source documentation: (Correspondence with SHPO/THPO. How
determination of “no potential to cause effects” to historic properties was made.)

Information Resources:

National Register of Historic Places:
http://nrhp.focus.nps.gov/natreghome.do?searchtype=natreghome

National Conference of State Historic Preservation Officers:

http://ncshpo.org/

Map of Currently Recognized THPQO's:

http://www.nathpo.org/map.html

HUD Tribal Directory Assessment Tool (TDAT):
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/tri
bal

Section 106 Agreements Database:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/sec
tion106

2. §58.5(b) (1) Floodplain Management [24 CFR Part 55]

a. Does the project include minor repairs or improvements on up to four dwelling
units that do not meet the thresholds for “substantial improvement” under

§55.2(b)(8)?
Yes D No

If Yes, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.
If No, continue.

b. Is the project located within (or have an impact on) a 100 year floodplain
Zones A or V) identified by FEMA maps?
Yes No

c. Does the project involve a “critical action,” per §55.2(b)(2)(i), located within a
500 year floodplain (Zone B) identified by FEMA maps?

Yes No

Not applicable.
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If Yes to (b) or (c), follow HUD’s Floodplain Management Regulations 8-Step
decision-making process of §55.20 to comply with 24 CFR Part 55. The 8-Step
decision-making process must show that there are no practicable alternatives to
locating the project in the floodplain, and if there are no alternatives, define
measures to mitigate impacts to floodplains and location of the project in the
floodplain. Completion of the 8-Step decision-making process must be
completed before the completion of an EA per §55.10(a). See Attachment 1 for
an example of the 8-Step decision-making process. The findings of the decision-
making process must be included in the ERR and summarized in Part 55 and Part
58 public notices. Mark box “B” on the Statutory Checklist for this authority.

If No to (b) and (c), compliance with this section is complete. Mark box “A” on
the Statutory Checklist for this authority.

Comments:

Cite and attach source documentation: (FEMA flood map used to make this finding with the
project location marked on the map. Include the community name, map panel number and
date of map. As applicable, §55.20 8-Step decision-making process analysis. If FEMA has not
published the appropriate flood map, the RE must make a finding based on best available data.)

For more information see:
FEMA Map Service Center:
http://www.store.msc.fema.gov

10. §58.5(i) (1) Noise Abatement and Control [24 CFR Part 51B]

a. Does the project involve a noise sensitive use such as a residential structure,
school, hospital, nursing home, library, etc.?

Yes D No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

b. Is the project located within:
= 15 miles of a civilian or military airfield with more than 9,000 carrier
rations ually;
Yes No

= 1000 feet of a major highway or busy road;

DYes D No

= within 3000 feet of a railroad.
Yes No


http://www.store.msc.fema.gov/
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If Yes to any the above, complete a noise calculation assessment. Use adopted
DNL contours if the noise source is an airport. Continue.

If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

c. Do noise calculations or airport noise contour maps indicate noise levels above
65dB (outside)?
DYes I:'NO

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

d. Do noise calculations or airport noise contour maps indicate noise levels above
B (outside)?

ﬁYes IﬁNo
If No, for projects in the normally unacceptable zone (65dB — 75dB), noise
attenuation measures are strongly encouraged for rehabilitation and required
for new construction to reduce noise levels to below 65dB (outside). Mark box
“B” on the Statutory Checklist for this authority. List all attenuation measures in
the mitigation section of the Statutory Checklist.
If Yes, HUD assistance for the construction of new noise sensitive uses is
generally prohibited for projects with unacceptable noise exposure (>75dB).
Noise attenuation measures are strongly encouraged for rehabilitation projects
with unacceptable noise exposure to reduce noise levels to below 65dB

(outside). Mark box “B” on the Statutory Checklist for this authority. List all
attenuation measures in the mitigation section of the Statutory Checklist.

Comments:
Cite and attach source documentation: (Maps with project location indicating distance from
noise sources. DNL calculations and/or NAG worksheets.)

For more information see:

HUD noise guidebook:
http://www.hud.gov/offices/cpd/environment/review/noise.cfm
http://www.hud.gov/offices/cpd/environment/dnlcalculator.cfm
http://www.hud.gov/offices/cpd/environment/mitigation.cfm
http://portal.hud.gov/hudstracat/noiseCalcEntry.jsp

FAA:
http://www.faa.gov/airports/planning_capacity/npias/reports/
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11.

§58.5(i) (1) Explosive and Flammable Operations [24 CFR 51C]

Does the project involve development, construction, rehabilitation,
modernization or land use conversion of a property intended for residential,
institution creational, commercial, or industrial use?

* Yes ﬁNo
If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

Was a field observation performed by a qualified environmental professional
which documents that there are above ground storage tanks within line of site of

Mo T
Yes No
Is the project site within 1 mile of current or planned stationary aboveground

storage tanks of more than 100 gallon capacity, containing common liquid
industrial fuels OR of any capacity, containing hazardous liquids or gases, that

Iaj’ not liq Lﬁndustrial fuels?
Yes No

Are industrial facilities handling explosive or fire-prone materials such as liquid
propane, gasoline or other storage tanks adjacent to or visible from the project

ite?
ﬁYes D No

If Yes to any of the above, use HUD Hazards Guide to calculate an Acceptable
Separation Distance to comply with 24 CFR Part 51, Subpart C. Continue.

If No to all of the above, compliance with this section is complete. Mark box “A”
on the Statutory Checklist for this authority.

Is the project located at an Acceptable Separation Distance from any
aboveground explosive or flammable fuels or chemicals containers as calculated
ve?
Yes No

If Yes, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.
If No, continue.

Can mitigation measures, such as construction of a barrier of adequate size and
strength, reduce the blast overpressure or thermal radiation hazard to protect
the project (per 24 CFR §51.205)?

|:|Yes D No
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If Yes, Mark box “B” on the Statutory Checklist for this authority. List all
mitigation measures in the mitigation section of the Statutory Checklist.
If No, HUD assistance cannot be used for this project.

Comments:

Cite and attach source documentation: (Maps with project location noted showing distance
from explosives and flammable operations. ASD calculations/worksheet.)

For additional information see:

HUD Guidance on Siting Projects near Explosive and Flammable Facilities:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/rev
iew/explosive

12, §58.5(i) (1) Airport Hazards [24 CFR 51D]

a. Will the project use HUD assistance, subsidy or insurance for construction; land
development; community development or redevelopment; substantial
modernization and rehabilitation which prolongs the physical or economic life of
existing facilities; provide facilities and services which make land available for
construction; change the use of a facility; increase the density or number of
people at the site?

Yes D No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

b. Is the property within 2,500 feet of a civilian airport, the Runway Clear Zone
Z)?
ﬁYes D No
c. Is the project is within 15,000 feet of a military airfield, the Clear Zone (CZ) or

Accident Potential Zone (APZ)?
Yes D No

If Yes to either of the above questions, request a written finding from the airport
operator stating whether or not the project is located in a RCZ, CZ or APZ.
Continue.

If No to both of the above questions, compliance with this section is complete.
Mark box “A” on the Statutory Checklist for this authority.
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Comments:

If the project is within 15,000 feet of a military airfield or within 2,500 feet of a
civilian airport, did your written confirmation from the airport operator confirm
that the project is located in a RCZ, CZ or APZ?

|:|Yes D No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

If the project is located in a military airfield APZ, is the project consistent with
the Land Use Compatibility Guidelines for Accident Potential Zones (32 CFR Part
256, DOD Instruction 4165.57).

Yes No

If Yes, attach copy of written assurance from airport operator. Mark box “B” on
the Statutory Checklist for this authority.
If No, HUD funds may not be used for this project.

If the project is in a RCZ/CZ will the project be frequently used or occupied by
eople?
Yes No

If Yes, HUD funds may not be used for this project.
If No, continue.

If the project will not frequently be used by people, has the airport operator
provided a written statement that there are no plans to purchase the land
involved with such facilities as part of an RCZ/CZ acquisition program?

DYes D No

Not applicable. Allsites will house people on a daily basis.

If Yes, attach copy of written assurance from airport operator. Mark box “B” on
the Statutory Checklist for this authority.

If No, HUD funds may not be used for this project.

Cite and attach source documentation: (Map with project location noted showing the distance
from civilian airports and/or military airfields. Written confirmation from airport operating
stating whether or not project is located in a RCZ, CZ or APZ. Written assurance from airport
operator on purchase of property.)

For further information see:
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Airport Information: http://www.airnav.com/airports/

HUD Airport Hazards Q&A:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/rev

iew/qa/airport

13. §58.5(i) (2) Contamination and Toxic Substances

a. Is the property located within the search distances of any of the types of

environmental contamination sources?

Standard Environmental Record

Approximate

Sources Minimum Search Distance (mi) Yes No
Federal NPL Site List 1 L] ]
Federal Delisted NPL Site List 0.5
Federal CERCLIS List 0.5
Federal CERCLIS NFRAP Site List 0.5
Federal RCRA CORRACTS Facilities List 1
Federal RCRA Non-CORRACTS TSD 05
Facilities List )
Federal RCRA Generators List Property/Adjoining Properties
Federal Institutional Property Onl
Control/Engineering Control Registries perty Unly
Federal ERNS List Property Only
State- and Tribal-Equivalent NPL 1
State- and Tribal-Equivalent CERCLIS 0.5
State and Tribal Landfill and/or Solid 0.5
Waste Disposal Site Lists )
State and Tribal Leaking Storage Tank

: 0.5
Lists
i;c:ttse and Tribal Registered Storage Tank Property/Adjoining Properties
State and Tribal Institutional Property Onl
Control/Engineering Control Registries perty Unly
State and Tribal Voluntary Cleanup Sites 0.5
State and Trial Brownfield Sites 0.5

b. Did a visual inspection of the site show the following?
Yes No

Distressed vegetation

Vent or Fill Pipes
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C.

Storage Qil Tanks or Questionable Containers

Pits, Ponds or Lagoons

Yes No

Stained Soil or Pavement (other than water stains)

Pungent, Foul or Noxious Odors

Dumped Material or Soil, Mounds of Dirt, Rubble, Fill, etc.

Has the property ever been used for any of the following types of uses?

Yes No Yes No

Gas Station Vehicle Repair Shop

. Auto Garage
Car Dealership

Commercial Printing

Depot Facility

Industrial or
commercial Dry Cleaners
warehouses
Photo

Developing Hospital
Laboratory

Junkyard or Agricultural/Farming

landfill Operations
Tanner Live stock
Y Operations

Does the project have an underground storage tank other than a residential fuel
tank, or known or suspected to be contaminated by toxic chemicals or

ﬁioactiv terials?
Yes No

Is the project site near an industry disposing of chemicals or hazardous wastes?
Yes No

If No to all of the above, compliance with this section is complete. Mark box “A”
on the Statutory Checklist for this authority.

If Yes to any of the above, a qualified environmental professional must
undertake investigations necessary to ensure that the project is free of
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hazardous materials, contamination, toxic chemicals and gases, and radioactive
substances such that there is no hazard which could affect the health and safety
of occupants or conflict with the intended utilization of the property. Continue.

f. Could nearby toxic, hazardous or radioactive substances affect the health and
safety of project occupants or conflict with the intended use of the property?

I:lYes D No

g. Are there unresolved concerns that could lead to the RE being determined to be
a Potentially Responsible Party (PRP)?
Yes No

If Yes, continue.

If No, provide written documentation from a qualified environmental
professional which documents that identified potential sources of contamination
does not pose a hazard which would restrict the intended uses of the property or
to the occupants.

h. Was an ASTM Phase | Environmental Site Assessment (ESA) report completed for
this project? (Note: HUD regulations do not require an ASTM Phase | ESA report
for single family homes of 1-4 units. An ASTM Phase | ESA report is required for
multifamily (5 or more units) and/or Non-residential properties.)

D Yes I:lNO

i. Did the ASTM Phase | ESA or other documentation uncover any Recognized
Environmental Conditions (RECs) or recommend a Phase Il, special/specific Phase
rreco nd Phase Ill environmental site assessments?
Yes No

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

i Do ESAs or other documentation conclude that nearby toxic, hazardous or
radioactive substances could affect the health and safety of project occupants or
ﬂICt W|t|h—_r_re intended use of the property?
Yes

If Yes, continue below.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

k. Did any of the ESA reports or other documentation identify the need to mitigate
the environmental condition by removing, stabilizing or encapsulating the toxic
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substances in accordance with the requirements of the appropriate Federal,
state or local oversight agency?

D Yes I:lNO

If Yes, continue.
If No, compliance with this section is complete. Mark box “A” on the Statutory
Checklist for this authority.

. Can all adverse environmental conditions identified in any of the ESAs or other
documentation be mitigated?

D Yes I:lNO

If Yes, compliance with this section is complete. List specific remedial actions or
mitigations in the mitigation section of the Statutory Checklist, according to the
requirements of the appropriate Federal, state, or local oversight agency. Mark
box “B” on the Statutory Checklist for this authority.

If No, HUD cannot provide assistance for the project at this site.

Comments:

Cite and attach source documentation: (Maps showing project distance to contaminated sites.
Phase | (ASTM) Report. All ESAs and mitigation plans performed for this project.)

For additional information see:

HUD Information on Hazardous, Toxic or Radioactive Substances
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/rev
iew/hazardous

EPA Envirofacts Data:

http://www.epa.gov/enviro/

EPA Toxic Release Inventory (TRI):
http://www.epa.gov/enviro/html/toxic_releases.html

EPA Maps:

http://www.epa.gov/emefdata/em4ef.home

EPA CERCLIS/NPL — Superfund database:
http://www.epa.gov/superfund/sites/query/basic.htm

ATSDR “ToxFAQs” summaries about hazardous substances:
http://www.atsdr.cdc.gov/toxfags/index.asp

Summary of Mitigation Measures:
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Compliance Checklist for 24 CFR 58.8 must be completed. Please attach and include any
mitigation measures not reflected on this worksheet.

D Yes D No The project is cleared and work may proceed; or

The project is not cleared and work may not proceed for the following reasons:

Signature of Preparer Date

Printed Name of Preparer

Signature of the RE Authorized Official Date

Printed name of the RE Authorized Official



updated 01-03-13 at 3:50pm

RE SEAL RE NAME AND ADDRESS

Compliance Checklist for 24 CFR 858.6, Other Requirements

Complete for all projects, including Exempt (858.34), Categorically Excluded Subject to §58.5
[858.35(a)], Categorically Excluded Not Subject to §58.5 [858.35(b)] and Projects Requiring
Environmental Assessments (858.36)

Project Name: Travis County CDBG Owner Occupied Home Rehabilitation Project

ERR FILE #

1. 858.6(a) and (b) Flood Disaster Protection Act of 1973, as amended; national Flood Insurance Reform
Act of 1994

a. Does the project involve new construction, major rehabilitation, minor rehabilitation, improvements,
acquisition, management, new loans, loan refinancing or mortgage insurance?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue.

b. Isthe project located in a FEMA identified Special Flood Hazard Area?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue.

c. Isthe community participating in the National Flood Insurance Program (or has less than one year passed
since FEMA notification of Special Flood Hazards)?
O Yes O No

If Yes, Flood Insurance under the National Flood Insurance Program must be obtained. 1f HUD assistance
is provided as a grant, insurance must be maintained for the economic life of the project and in the amount
of the total project cost (or up to the maximum allowable coverage, whichever is less). If HUD assistance
is provided as a loan, insurance must be maintained for the term of the loan and in the amount of the loan
(or up to maximum allowable coverage, whichever is less). A copy of the flood insurance policy
declaration must be kept on file in the ERR.

If No, Federal assistance may not be used in the Special Flood Hazards Area.

Cite and attach source documentation: (Documentation should include a FEMA Flood Map showing project location
in reference to flood zone designation. If flood map is not available, use best available information.)

For additional information see:
FEMA Map Service Center: http://www.store.msc.fema.gov
NFIP Community Status Book: www.fema.gov/fema/csb.shtm



http://www.store.msc.fema.gov/
http://www.fema.gov/fema/csb.shtm
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2. 858.6(c) Coastal Barrier Improvement Act, as amended by the Coastal Barriers Improvement Act of
1990 (16 U.S.C. 3501)

a.

Does the project involve new construction, conversion of land uses, major rehabilitation, minor
rehabilitation of existing structure, or acquisition of undeveloped land?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue below.

Is the project located in a coastal barrier resource area?
O Yes O No

If No, compliance with this section is complete.
If Yes, Federal assistance may not be used in such an area.

Cite and attach source documentation: (Documentation should include map (e.g. Google Earth) noting project
distance from Coastal Barrier Resources.) For more information see: CBRS maps on US FWS and FEMA websites:
http://www.FWS.gov/CBRA

http://www.FWS.gov/CBRA/Maps/index.html

3. 8§58.6(d) Runway Clear Zones and Clear Zones [24 CFR §51.303(a) (3)]

a.

Does the project involve the sale or purchase of existing property?
O Yes O No

If No, compliance with this section is complete.
If Yes, continue below.

Is the project located within 2,500 feet of the end of a civil airport runway (Civil Airport’s Runway Clear
Zone) or within 15,000 feet of the end of a military runway (Military Airfield’s Clear Zone)?
O Yes O No

If No, compliance with this section is complete.

If Yes, Notice must be provided to buyer. The notice must advise the buyer that the property is in a
Runway Clear Zone or Clear Zone, what the implications of such a location are, and that there is a
possibility that the property may, at a later date, be acquired by the airport operator. The buyer must sign a
statement acknowledging receipt of this information, and a copy of the signed notice must be maintained in
this ERR.

Cite and attach source document (Map indicating project site in proximity to end of runway):

For more information see:

Airport Information: http://www.airnav.com/airports/

HUD Airport Hazards Q&A:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/review/ga/airport

AUTHORIZED RESPONSIBLE ENTITY OFFICIAL:

Authorized Responsible Entity Signature Date

Authorized Responsible Entity Name (printed) Title (printed)


http://www.fws.gov/CBRA
http://www.fws.gov/CBRA/Maps/index.html
http://www.airnav.com/airports/
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/environment/review/qa/airport
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Map 1

Travis County 100-Year Floodplain

Legend

P27} 100 Year Fioodplain gl 2 T A
- Water

FEMA 2008 100-year floodplain data
Created By: Travis County HHS/VS, CDBG Office, 2011
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Map 2

Protected Wetlands in Travis County

COLORADO

There are no protected wetlands in Travis County

KANSAS

NEW MEXICO

Source: US Fish & Wildlife Service National Wetlands Inventory, June 2011,

http://www.fws.gov/wetlands/Data/DataDownload.html
Created by: Travis County HHS/VS, CDBG Office, July 2011
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Map 3

Coastal Zone Management
Travis County, TX and Coastal Zone Boundary by County

The distance from Travis County to
nearest coastal counties (Jackson/Victoria County)
is approximately 90 miles.

N
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Source: Texas General Land Office, Texas Coastal Management Program.
http://www.glo.texas.gov/what-we-do/caring-for-the-coast/_documents/landing-page-folder/CoastalBoundaryMap.pdf
Created By: Travis County HHS/VS, CDBG Office, 2012.
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Map 4
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Map 5

Wild and Scenic Rivers

No wild and scenic rivers are located in Travis County
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Gulf of Mexico

Source: ESRI Data and Travis County Department of Transportation and Natural Resources River Data.
Created by: Travis County HHS/VCS, CDBG Office, July 2011
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Sole Source Aquifer
Edwards Aquifer (Travis County, Texas)

Map 6
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Source: EPA, http://www.epa.gov/region6/water/swp/ssa/maps.htm
Last updated August 20, 2012, Date accessed December 14, 2012.
Created By: Travis County HHS/VS, CDBG Office, 2012
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BURNET

BLANCO

Edwards Aquifer and Contributing Areas

WILLIAMSON

BASTROP

HAYS
CALDWELL
Legend
\: Contributing Areas
\:’ Recharge Zone Source: City of Austin GIS Website
Travis County ftp://ftp.ci.austin.t).(,us/GIS-Data/RegionaI/coa_gis.html;
2008 Edwards Aquifer Data Downloaded from USGS.gov.

Created By: Travis County HHS/VS, CDBG Office, 2012

Figure 1
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General Flowpaths of the Edwards Aquifer

General Flowpaths I Contributing Zone
of the Recharge Zone
Edwards Aquifer Transition / Artesian Zona

Artesian Zone

Kinney

| —

0

30 Morth

Source: http://www.edwardsaquifer.net/geology.html, last updated 1997. Date Accessed December 14, 2012.

Figure 2

Counties/Parishes within EPA Region 6 Sole Source Aquifers

AQUIFER NAME ZONE STATE | STCOFIPS COUNTY/PARISH
EDWARDS AQUIFER Il ARTESIAN ZONE TX 48453 TRAVIS
EDWARDS AQUIFER II RECHARGE ZONE TX 48453 TRAVIS
EDWARDS AQUIFER II STREAMFLOW SOURCE AREA TX 48453 TRAVIS

Source: EPA website http://www.epa.gov/region6/water/swp/ssa/maps.htm. Sole Source Aquifers, Counties/Parishes within EPA
Region 6 Excel Spreadsheet, Downloaded 12/13/12
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MEMORANDUM

To: Judge Samuel T. Biscoe
Travis County Judge
PO Box 1748
Austin, TX 78767

From: Christy Moffett
CDBG Planning Project Manager
PO Box 1748
Austin, TX 78767

Date: December 14, 2012

Re:  Travis County Home Rehabilitation Program, Tier 1 Environmental Clearance

According to §58.5(e) Endangered Species [50 CFR Part 402], Travis County finds that its Home
Rehabilitation Program is likely to have “No Effect” on federally protected species and critical
habitat. Informal consultation with the US Fish and Wildlife Service or the National Marine
Fisheries Service (Services) is not necessary.

The program will include:

Rehabilitation or renovation activities associated with existing structures (e.g., houses,
buildings), including additional structures attached to or associated with the primary structure,
and/or any loans or mortgages affiliated with such rehabilitation or renovation.

Therefore, this project involves the type of activities that are likely to have “no effect on
endangered species and Travis County finds that no consultation with US Fish and Wildlife
Service or the National Marine Fisheries Service (Services) will be necessary for environmental
clearance under the The Endangered Species Act of 1973 (16 U.S.C. 1531 et seq. as amended:
particularly Section 7 (b) and (c). 50 CFR 402).
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ITEM 9

7.\ Travis County Commissioners Court Agenda Request

Meeting Date: January 8, 2013

Prepared By/Phone Number:

Kimberly Pierce, Planning Manager, CJP (512) 854-4764
Roger Jefferies, County Executive, JPS, (512) 854-4759
Debra Hale, Criminal Courts Administrator, (512) 854-9244

Elected/Appointed Official/Dept. Head:
Debra Hale, Criminal Court Administrator, (512) 854-9244,
Roger Jefferies, County Executive, JPS, (512) 854-4759

Commissioners Court Sponsor: County Judge Samuel T. Biscoe
AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST BY THE
CRIMINAL COURTS AND CRIMINAL JUSTICE PLANNING TO FUND A
CONTRACT FOR LAB WORK TO COMPLETE BACKLOG OF DRUG LAB
TESTING FOR DRUG CASES

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The attached memo includes a request to move $50,000 from reserve to
fund contracted lab work to complete backlog of drug lab testing for drug
cases.

ISSUES AND OPPORTUNITIES:
Please see attached memo and attachments.

FISCAL IMPACT AND SOURCE OF FUNDING:

The request is for $50,000 from reserve to cover the average cost of 300
tests and a small reserve for travel if necessary by lab staff to court
proceedings.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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REQUIRED AUTHORIZATIONS:

District Criminal Court Judges
PBO

Auditor’'s Office

Purchasing Office

District Attorney

ATTACHEMENTS:

Memo from Criminal Courts and CJP to the Commissioners Court and PBO
Armstrong Forensic Contract

Austin Police Department Monthly Statistical Report

City of Austin and Travis County Interlocal

October 9 and November 15, 2012 Memos from Bill Gibbons, APD Drug
Lab

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




CRIFMMTNAL " JUSTICE PLANNING DEPARTMENT

P.O. Box 1748, Austin, TX 78767, (512) 854-4415, FAX (512) 854-4417

MEMORANDUM
To: Travis County Commissioners Court
Through: Roger Jefferies, County Executive, Justice and Public Safety
Debra Hale, Criminal Courts Administrator
From: Kimberly Pierce, Planning Manager, Criminal Justice Planning
Date: January 13, 2013
Subject: CONSIDER AND TAKE APPROPRIATE ACTION ON REQUEST

BY THE CRIMINAL COURTS AND CRIMINAL JUSTICE PLANNING TO FUND
CONTRACT FOR LAB WORK TO COMPLETE BACKLOG OF DRUG LAB TESTING
FOR DRUG CASES

History of Drug Lab Contracting

The Rocket Docket was created in 2002 to ease pressure on the jail population. The
City of Austin and Travis County agreed to work together for the goal of returning drug
tests needing analysis by the APD drug lab within a fourteen day period. This
agreement worked until the drug lab began experiencing a growing backlog of tests.
By 2007, the backlog of cases had reached nearly 500.

The APD drug lab back log resulted from an increase in drug cases and no
corresponding increase in drug lab staffing. To assist with staffing, Travis County and
the City of Austin entered into an interlocal which required Travis County to fund an
additional chemist for $69,600. This position was created to ensure that the drug tests
for jail cases would be analyzed and returned to court within 14 days. This request was
funded mid-year in FY 2007.

The additional chemist was helpful for cases going forward, but in order to diminish the
existing backlog of drug cases, the Commissioners Court approved funding in FY 2008
in the amount of $100,000 for Armstrong Forensic lab to provide drug lab services.
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On February 19, 2008, the Commissioners Court agreed that any funding not being
utilized by Armstrong Forensics could be used for the purpose of APD’s drug lab
personnel overtime costs, not to exceed $1000 per month. This request also alleviated
costs for cases which would have required “transport costs” associated with Armstrong
Forensic Lab staff who would be required to travel from Richardson to Austin for court
trials.

Between 2008, and up until the forensic contract was defunded in FY 2010, Travis
County paid Armstrong Forensics, the contracted vendor, over $85,000 to reduce Travis
County’s backlog.

Current Situation

Over the past year, the APD drug lab has experienced a number of vacancies, FMLA
issues, two separate investigations, broken drug testing equipment, and a sharp
increase in the number of blood draws needing testing (see attached memos from
APD), which has resulted in another backlog of drug cases.

Currently, there are over 300 cases needing to be tested. In the original budget
request, our primary target was the backlog of cases where the defendants were in jail;
however, for this request, we are targeting both jail and non-jail cases. To address the
backlog issues, CIP staff members have met on a number of occasions with Court
Administration and several judges who have agreed that it is not reasonable for any
defendant to wait a lengthy time for a test result. Some cases are currently 6 — 9
months old and this has significantly delayed dispositions.

According to the District Attorney’s office, there are over 250 cases waiting for a lab
result strictly on the grand jury docket, and another 50 cases on the Magistrate Docket.
The DA’s office has asked that staff look into using Armstrong Forensics again to
eliminate the backlog. We contacted Armstrong Forensics Laboratory in November,
inquiring if they could once again assist Travis County, and they are available to do this
work.

The Purchasing Office confirmed the county has a contract with Armstrong Forensic
Lab, on an “as needed basis.” However, there is currently no funding associated with
the contract. According to Armstrong’s current fee schedule, an average cost to test a
case is $137.42, which would result in a need of $41,226 (300 X $137.42) to eliminate
the current backlog.

Recommendation

We are respectfully requesting funding from FY13 reserves in the amount of $50,000
for Armstrong Forensics to complete the existing backlog of drug cases to avoid a
continued increase. This request would fund the testing of the backlog and create a

Justice & Public Safety Division — Page 2
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small reserve of $8,774 to cover any unforeseen need for additional tests or travel to
Austin by lab personnel if needed for court testimony. We believe this is the most
immediate and cost effective approach to address this need. Staff will continue to
monitor the interlocal agreement with the City of Austin for the APD chemist, which
remains in effect. District Judge Clifford Brown has agreed to reach out to the APD,
and lead a City/County effort to develop a longer term strategy to address future
backlog issues.

Attachments:
Armstrong Forensic Contract
Austin Police Department Monthly Statistical Report

City of Austin and Travis County Interlocal
October 9 and November 15, 2012 Memos from Bill Gibbons, APD Drug Lab

Justice & Public Safety Division — Page 3
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PROFESSIONAL SERVICES AGREEMENT

BETWEEN

TRAVIS COUNTY
AND

ARMSTRONG FORENSIC LABORATORY, INC.

FOR

PROFESSIONAL DRUG TESTING SERVICES

CONTRACT NO. PS070292ML
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L3

RFQ 070292-ML

PROFESSIONAL SERVICES AGREEMENT (PSA)

RECITALS

County desires to enter into a professional services agreement to obtain forensic laboratory
analysis on drug evidence in criminal cases on an as needed basis.

Contractor will determine whether the drug sample is a controlled substance, and if so, identify
the substance and perform a quantitative and qualitative analysis.

Contractor is an accredited independent contractor with the professional ability and expertise,
and all necessary professional degrees, licenses, and certifications to provide the desired services.

AGREEMENT
County and Contractor agree as follows:

1.0  DEFINITIONS

In this Agreement,

1.1 “DPS” means the Department of Public Safety.

1.2 "Commissioners Court" means the Travis County Commissioners Court.
1.3 “County Auditor” means the Travis County Auditor.

1.4 “Criminal Justice Planning Office” means the Travis County Criminal Justice Planning
Office or the Criminal Justice Planning Office’s designated representative.

1.5  “APD” means Austin Police Department.
1.6 "Is doing business" and "has done business" mean:

1.6.1 Paying or receiving any money or other valuable thing which has a value of
more than $250 in the aggregate in a calendar year in exchange for personal services or
for purchase or use of any property interest, either real or personal, either legal
equitable; or

1.6.2 Loaning or receiving a loan of money, services, or goods or otherwise creating
or having in existence any legal obligation or debt with a value of more than $250 in the
aggregate in a calendar year;

1.6.3 But does not include any retail transaction for goods or services sold to a Key

Contracting Person at a posted, published, or marked price available to the general
public.

Page 1 of 21
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1.7  "Key Contracting Person" means any person or business listed in Exhibit 1 to the
Affidavit attached to this Agreement and marked as Attachment D.

1.8 “Purchasing Agent” means the Travis County Purchasing Agent or her designated
representative.

1.9  "Working Days" means Monday through Friday, except for the days that Travis County
has declared as holidays for its employees.

TERMS

2.1 Initial Term. This Agreement commences upon execution by all parties and continues
until September 30, 2007, unless earlier terminated.

2.2  Renewal Term(s). Subject to continued funding by the Commissioners Court, this
Agreement may be renewed for an additional term of one year by written notice to Contractor
from the County Purchasing Agent, unless earlier terminated by either party.

CONTRACTOR’S RESPONSIBILITIES

3.1 Scope of Services. Contractor shall perform the services, tasks, and activities
described in Contractors proposal as it relates to the Scope of Services.

3.2  Contractor Requests for Information. Contractor may communicate all requests for
direction and factual information relating to the services to the Criminal Justice Planning Office
and may rely on all factual information supplied by the Austin Police Department in response
to its requests.

33 Professional Licensure/Certification. The Contractors shall maintain all necessary
licenses and certifications related to the professional services provided under this Agreement,
and shall provide County with copies of these licenses and certifications upon County's request. If
licensure or certification of Contractor expires, is revoked, is suspended, is probated, or is
canceled, Contractor shall inform County of that action within five (5) working days after
receipt of notice of it.

3.4  Ethical Standards. Contractor shall perform all services and exercise all discretionary
powers in a manner consistent with applicable professional ethical standards and his or her best
professional judgment.

3.5 Standard of Care. Despite anything in this Agreement to the contrary, Contractor shall
perform all services required under this Agreement using at least that standard of care which a
reasonably prudent professional in Travis County, Texas would use in similar circumstances.
Contractor warrants that the services provided under this Agreement shall be performed in a
good and workmanlike manner. This Agreement shall be not be construed to relieve Contractor
of this duty.

3.6  Removal of Employee of Contractor. Any employee or contractor of Contractor, who
in the opinion of the Criminal Justice Planning Office is incompetent or whose conduct

Page 2 of 21
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becomes detrimental to the services provided under this Agreement, shall be removed from
performance of services immediately.

3.7  Confidentiality. Contractor shall establish a method to secure the confidentiality of
records and other information about Clients in accordance with the applicable federal, state and
local laws, rules and regulations, including the new regulations under the Health Insurance
Portability and Accountability Act ("HIPAA") and applicable professional ethical standards.
This provision shall not be construed as limiting the Judge's access to Client information.

3.8  Civil Rights/ADA Compliance. Contractor shall provide all services and activities
under this Agreement in a manner that would comply with the Civil Rights Act of 1964, as
amended, the Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the
provisions of the Americans With Disabilities Act of 1990, Public Law 101-336 [S.933] if the
Contractor were required to comply with these laws. Contractor shall not discriminate against
any employee, or applicant for employment. Contractor shall provide appropriate
accommodations for all Clients, including to the extent necessary any interpreter services for
non-English speaking clients or hearing impaired clients.

3.9  Compliance with Law Contractor shall comply with all federal, state, county, and city
laws, rules, regulations and ordinances applicable to the provision of the services described in
this Agreement and to the performance of all obligations undertaken pursuant to this
Agreement.

EXPRESS ACKNOWLEDGEMENTS AND WARRANTIES

4.1 Independent Contractor. Contractor acknowledges that he is not a County employee, but
is instead an independent contractor, operating solely in that capacity, and assumes all of the
rights, obligations and liabilities applicable to it as an independent contractor. Employees and
contractors of Contractor shall not be considered employees of County, or gain any rights
against County pursuant to the County's personnel policies. None of Contractor's employees or
contractors, if any, have a contractual relationship with the County. While this Contract and its
administration will establish a framework within which the Contractor’s services will be
provided, the County will not direct or control the actual performance of the Contractor’s
professional services for which the Contractor is responsible in accordance with accepted
standards. The Contractor is not only expected, but is also required to exercise his independent
professional judgment and discretion in the performance of the services

42 Subcontracting. Contractor shall not enter into any subcontracts for any service or
activity relating to the performance of this contract without the prior written approval or the
prior written waiver of this right of approval from County. It is acknowledged by Contractor
that no officer, agent, employee or representative of County has the authority to grant such
approval or waiver unless expressly granted that authority by the Commissioners Court.

43  Licensure. Contractor warrants that the Contractor is a laboratory accredited by the DPS
and has all necessary licenses and certifications related to the professional services being provided
under this Agreement.

44  Entity Status Contractor warrants that Contractor has not filed for bankruptcy
protection and does not contemplate it.
Page 3 of 21
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COORDINATION WITH THE COUNTY

5.1 Authority of the Criminal Justice Planning Office The Criminal Justice Planning Office
shall act on behalf of County with respect to the services performed under this Agreement. The
Criminal Justice Planning Office has complete authority to interpret and define in writing
County's policies and decisions with respect to performance of Contractor's services. The
Criminal Justice Planning Office may designate representatives to communicate instructions
and administer the performance of services under this Agreement on a day to day basis.

5.2 Authority of the Purchasing Agent. The Purchasing Agent shall act on behalf of County
with respect to the administration of all matters not related to the services performed under this
Agreement. The Purchasing Agent has complete authority to interpret and define in writing
County's policies and decisions with respect to all matters not related to the performance of
Contractor's services. The Purchasing Agent may designate representatives to communicate
instructions and otherwise administer all matters not related to the performance of services
under this Agreement on a day to day basis.

DISPUTES AND APPEALS

The Purchasing Agent acts as the County representative in the issuance and administration of
this contract. Any document, notice, or correspondence not issued by or to the Purchasing
Agent is null and void, unless otherwise stated in this contract. If the Contractor does not agree
with any document, notice, or correspondence issued by the Purchasing Agent, or other
authorized County person, the Contractor must submit a written notice to the Purchasing Agent
within ten (10) calendar days after receipt of the document, notice, or correspondence, outlining
the exact point of disagreement in detail. If the matter is not resolved to the Contractor’s
satisfaction, Contractor may submit a Notice of Appeal to the Commissioners Court, through
the Purchasing Agent, if the Notice is submitted within ten (10) calendar days after receipt of
the unsatisfactory reply. Contractor then has the right to be heard by Commissioners Court.

COUNTY RESPONSIBILITIES

7.1 Monitoring. The Criminal Justice Planning Office may monitor Contractor's services
for compliance with the provisions of this Agreement, and the adequacy and timeliness
of Contractor's performance under it. After each monitoring report, Contractor shall
cooperate with the Criminal Justice Planning Office to resolve any deficiencies noted by
the Criminal Justice Planning Office to the mutual satisfaction of both parties.

PAYMENT FOR SERVICES

8.1  Taxpayer Identification. Contractor shall provide the County Auditor with an Internal
Revenue Form W-9 Request for Taxpayer Identification Number and Certification that is
completed in compliance with the Internal Revenue Code, its rules and regulations before any
contract funds are payable.
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8.2  Fees. In consideration of satisfactory performance of the professional services by
Contractor’s pursuant to the terms under the Agreement, County shall pay Contractor in
accordance with the agreed-upon rates in the Fee Schedule set forth in Attachment B, which is
attached hereto and made a part hereof.

83 Satisfactory Completion of Services. County is not responsible for the costs of any
services under this Agreement that are not performed to the Criminal Justice Planning Office's
satisfaction and not given the Criminal Justice Planning Office's approval, which shall not be
unreasonably withheld. County's obligation to pay Contractor is dependent upon completion of
the services invoiced in a timely, good and professional manner and at a standard acceptable in
Contractor’s profession.

84  Timely Payment. The County shall pay Contractor within thirty (30) days after the
receipt of a complete and correct invoice from the Contractor, which has been approved by the
Criminal Justice Planning Office.

8.5  Invoicing. Contractor shall submit invoicing to the County Auditor on a monthly basis
and each invoice shall contain the number of cases tested, the total hours of service provided by
Contractor, the hourly fee assessed for each service as provided by Contractor in Attachment B,
Fee Schedule, and the total amount of payment requested for services provided. Each invoice
submitted by Contractor to County shall be signed by Contractor.

County Auditor
P.O. Box 1748
Austin, Texas 78767.

8.6  Overpayment. Contractor shall refund to County any money which has been paid to
Contractor by County, which County determines has resulted in an overpayment to Contractor.
This refund shall be made by Contractor to County within thirty (30) days after the refund is
requested by County. If Contractor fails to refund any money owed to County within thirty
(30) days of request, and County issues any subsequent purchase order under this Agreement or
enters into any subsequent contract with Contractor and County may offset the difference
against the next amount payable to Contractor.

8.7  Assignment for Taxes. Despite anything to the contrary in this agreement, if Contractor
is delinquent in the payment of property taxes payable in Travis County at the time of
invoicing, Contractor assigns any payments due under this Agreement to the Travis County Tax
Assessor-Collector for the payment of the delinquent taxes.

8.8  County Liability. County is not liable for costs incurred or performances rendered by
Contractor before or after the Agreement Term.

89  Current Revenue Funds. County shall make payments for invoices from current
revenue funds available to County.Funding out.

9.0 _FUNDING OUT

9.1 Despite anything else to the contrary in this contract, if, during the budget planning and
adoption process, Commissioners Court fails to provide funding for this contract for the
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following fiscal year of County, County may terminate this contract after giving Contractor at
least thirty (30) calendar days written notice that this contract is terminated due to failure to
fund it.

9.2 Should County decide not to fund this contract for the following fiscal year, County shall
pay Contractor those costs directly attributable to work done or supplies and inventories
obtained in preparation for completion or compliance with this contract, prior to such
termination; provided, however, that no costs shall be paid which are recoverable in the normal
course of doing business in which the Contractor is engaged. In addition, no costs which can
be mitigated through the sale of supplies or inventories shall be paid. If County pays for the
costs of supplies or inventories obtained for use under this contract, said supplies or inventories
shall become the property of County and shall be delivered to the FOB point shown in the
contract, or as designated by the Purchasing Agent. County shall not be liable for loss of any
profits anticipated to be made hereunder.

MAINTENANCE OF AND RIGHT OF ACCESS TO RECORDS

10.1 General. Contractor shall create, maintain, and retain, all necessary and appropriate
records, information, and documentation (including all accounting records) relating to services
provided under this Agreement for three (3) years after the provision of the services, or until
any litigation or audits concerning any of the services and all questions arising from them have
been satisfactorily resolved, whichever occurs later.

Contractor shall make these records reasonably available to County as long as they are retained.
Contractor shall provide copies of these records to County upon written request to Contractor at
a reasonable cost based on the cost to Contractor to provide copies.

10.2 Access to Records. The Criminal Justice Planning Office or duly authorized
representatives shall have access to any and all records, information and documentation of
Contractor, which are directly pertinent to the services performed under this Agreement for the
purposes of making audits, examinations, excerpts, and transcriptions. Contractor shall
maintain the records, information, and documentation in a readily available state and location,
reasonably accessible to County or their authorized representatives.

CERTIFICATION OF ELIGIBILITY

Contractor certifies that at the time of executing this contract, Contractor is not on the Federal
Government’s list of suspended, ineligible, or debarred contractors. If Contractor is placed on
the list during the term of this Agreement , Contractor shall notify the Purchasing Agent. False
certification or failure to notify may result in termination of this Agreement for default.

CONTRACTOR LIABILITY, INDEMNIFICATION AND CLAIMS NOTIFICATION:

Contractor shall indemnify County, its officers, agents, and employees, from and against any
and all third party claims, losses, damages, causes of action, suits, and liability of every kind
whether meritorious or not, including all expenses of litigation, court costs, and reasonable
attorney's fees arising in connection with the services provided by Contractor under this
Agreement. It is the expressed intention of the parties, both Contractor and County, that the
indemnity provided for in this paragraph is indemnity by Contractor to indemnify and protect
County from the consequences of Contractor's actions. In the event that a claim is received by
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either party to this Agreement, the party, which received the claim, shall forward a copy of the
claim to the other party within three (3) business days of its receipt.

SUSPENSION

If Contractor fails to comply with any provision in this Agreement, County may, upon written
notification to Contractor, suspend this Agreement in whole or in part and withhold further
payments to Contractor, until Contractor is in compliance with this Agreement or this
Agreement is terminated in compliance with 13.0.

TERMINATION

This Agreement may be terminated by either party at any time by giving thirty (30) days
written notice to the other party hereto of the intention to terminate.

#

NON-WAIVER OF DEFAULT

15.1 No payment, act or omission by County may constitute or be construed as a waiver of
any breach or default of Contractor which then exists or may subsequently exist.

15.2  All rights of County under this Agreement are specifically reserved and any payment,
act or omission shall not impair or prejudice any remedy or right to County under it.

Any right or remedy in this Agreement shall not preclude the exercise of any other right or
remedy under this Agreement or under any law nor shall any action taken in the exercise of any
right or remedy be deemed a waiver of any other rights or remedies.

15.3 No payment, act or omission by Contractor may constitute or be construed as a waiver
of any breach or default of County, which then exists or may subsequently exist.

154 All rights of Contractor under this Agreement are specifically reserved and any
payment, act or omission shall not impair or prejudice any remedy or right to Contractor under
it. Any right or remedy in this Agreement shall not preclude the exercise of any other right or
remedy under this Agreement or under any law nor shall any action taken in the exercise of any
right or remedy be deemed a waiver of any other rights or remedies.

EXEMPTION FROM COUNTY PURCHASING ACT

Pursuant to TEX. Loc. GOv'T. CODE ANN. § 262 et seq., Commissioners Court orders that this
Agreement is exempt from the requirements of the County Purchasing Act because it is a
contract for the purchase of personal or professional services.

FORFEITURE OF CONTRACT

If Contractor has done business with a Key Contracting Person during the 365 day period
immediately prior before execution of this Agreement or does business with any Key
Contracting Person at any time after execution of this Agreement and prior to the full
performance of this Agreement, Contractor shall forfeit all benefits of this Agreement and
County shall retain all performance by Contractor and recover all considerations, or the value
of all consideration, paid to Contractor pursuant to this Agreement, provided, however, that this
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section may be waived by Commissioners Court pursuant to Section 3(g) of the Travis County
Ethics Policy.

AMENDMENTS

18.1 General. Unless specifically provided otherwise in this Agreement, any change to the
terms of this Agreement or any attachments to it shall be made in writing and shall be approved
and signed by each party.

IT IS ACKNOWLEDGED BY CONTRACTOR THAT NO OFFICER, AGENT,
EMPLOYEE OR REPRESENTATIVE OF COUNTY HAS ANY AUTHORITY TO
CHANGE THE TERMS OF THIS AGREEMENT OR ANY ATTACHMENTS TO IT
UNLESS EXPRESSLY GRANTED THAT AUTHORITY BY COMMISSIONERS COURT.

18.2 Requests for Changes. Contractor shall submit all requests for changes to the terms of this
Agreement or any attachment to it to the Purchasing Agent with a copy to the Criminal Justice
Planning Office. Upon agreement by the Criminal Justice Planning Office, the Purchasing Agent
will present the request to Commissioners Court for consideration. An amendment or
modification of this Agreement shall not be effective unless in writing, approved by the
Commissioners Court, and signed by the County and Contractor. No official, agent,
representative, or employee of County may amend or modify this Contract, except specifically and
expressly authorized by Commissioners Court.

ENTIRE AGREEMENT

19.1 Entire Agreement. This Agreement constitutes the complete and entire agreement between
County and Contractor. This Agreement supersedes any and all other written or oral agreements
between the parties with respect to the subject matter of it, and no other agreement, statement or
promise relating to the subject matter of this Agreement which is not contained in it is valid or
binding.

19.2  Attachments. The attachments enumerated and denominated below are part of this
Agreement, and constitute promised performances by Contractor in accordance with this
Agreement.

19.2.1 Attachment A - Scope of Services
19.2.2 Attachment B — Fee Schedule
19.2.3 Attachment C - Insurance Requirements
19.2.4 Attachment D — Ethics Affidavit
Exhibit 1 Key Contracting List
Exhibit 2 Disclosure
19.2.5 Attachment E — Contractor’s Qualification Statements

NOTICES

20.1 Written Notice. Any notice required or permitted to be given under this Agreement

shall be in writing and shall be deemed to have been given immediately if delivered in person

to the address in this section for the party to whom the notice is given, or on the third day

following mailing if placed in the United States Mail, postage prepaid, by registered or certified

mail with return receipt requested, addressed to the party at the address specified in this section.
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20.2 County Address. The address of County for all purposes under this Agreement shall be:

Cyd V. Grimes, CPM (or her successor)
Travis County Purchasing Agent

PO Box 1748

Austin, TX 78767

With copies to (registered or certified mail with return receipt is not required):

Honorable Samuel T. Biscoe (or successor)
Travis County Judge

PO Box 1748

Austin, TX 78767

and:

Honorable David A. Escamilla (or his successor)
Travis County Attorney

PO Box 1748

Austin, TX 78767

20.3  Contractor Address. The address of Contractor for all purposes under this Agreement
and for all notices hereunder shall be:

Armstrong Forensic Laboratory, Inc.
330 Loch’n Green Trail
Arlington, TX 76012

20.4 Change of Address. Each party may change the address for notice to it by giving written
notice of the change in compliance with 18.0. Any change in the address shall be reported
within fifteen (15) days of the change.

MISCELLANEOUS

21.1 Severability. Any clause, sentence, provision, paragraph, or article of this Agreement
held by a court of competent jurisdiction to be invalid, illegal, or ineffective shall not impair,
invalidate, or nullify the remainder of this Agreement, and the effect of the holding shall be
limited to the clause, sentence, provision, paragraph or article held to be invalid, illegal, or
ineffective.

21.2 Law and Venue. All obligations under this Agreement shall be performable in Travis
County, Texas. Venue for any litigation concerning this Agreement shall be in Travis County,
Texas.
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21.3  Assignment. No party may assign any of the rights or duties created by this Agreement
without the prior written approval of the other party. It is acknowledged by Contractor that no
officer, agent, employee or representative of County has any authority to assign any part of this
Agreement unless expressly granted that authority by Commissioners Court.

21.4 Binding Contract. This Agreement shall be binding upon and inure to the benefit of the
County and the Contractor and their respective successors, executors, administrators, and
assigns. Neither the County nor the Contractor may assign, sublet, or transfer their interest in
or obligations under this Agreement without the written consent of the other party.

21.5 Performance of Other Services. As a part of this Agreement, it is understood that
Contractor is free to provide services outside this Agreement as it sees fit at those times which
Contractor is not obligated to County. It is also understood that County is free to have more
than one contractor providing the type of services included in this Agreement.

21.6  Dispute Resolution. When mediation is acceptable to both parties in resolving a dispute
arising under this Agreement, the parties agree to use a mutually agreed upon mediator, or
person appointed by a court of competent jurisdiction for mediation as described in the Tex.
Civ. Prac. And Rem. Code, 154.023. Unless both parties are satisfied with the result of the
mediation, the mediation will not constitute a final and binding resolution of the dispute. All
communications within the scope of the mediation must remain confidential as described in
Tex. Civ. Prac. And Rem Code 154.073, unless both parties agree, in writing, to waive the
confidentiality.

21.7 _Survival. Conditions and covenants of this Agreement which by their terms are
performable after the termination, expiration, or end of this Agreement shall survive such
termination, expiration, or end and remain fully performable.

INTERPRETATIONAL GUIDELINES

22.1 Computation of Time. When any period of time is stated in this Agreement, the time
shall be computed to exclude the first day and include the last day of the period. If the last day
of any period falls on a Saturday, Sunday or a day that County has declared a holiday for its
employees, these days shall be omitted from the computation.

22.2  Number and Gender. Words of any gender in this Agreement shall be construed to
include any other gender and words in either number shall be construed to include the other
unless the context in the Agreement clearly requires otherwise.

22.3 Headings. The headings at the beginning of the various provisions of this Agreement
have been included only to make it easier to locate the subject matter covered by that
section or subsection and are not to be used in construing this Agreement.
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23.0 ORDER OF PRECEDENCE

If there is a conflict in the contract documents, which may include attachments of all or part of
the proposal submitted, the contract body and attachments shall control over the proposal which
is attached as ATTACHMENT E.

CONTRACTOR:

By:
Its Duly Authorized Agent

Printed Name:

Title: Date:

TRAVIS COUNTY

By: Date:
Samuel T. Biscoe
County Judge

County Approvals:
As to Legal Form:

Assistant County Attorney Date:

Funds Certified By:

Susan Spataro, County Auditor Date:

Purchasing:

Cyd Grimes, Purchasing Agent Date:
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ATTACHMENT A
SCOPE OF SERVICES

Evidence to be analyzed will be received in a manner that protects the integrity of the evidence and
ensures that the rules of evidence are maintained.

The vendor will be responsible for picking up the exhibits from the originating agency.
All cases to be released to the vendor will be inventoried prior to leaving the facility.

Each case will be submitted by the originating agency with the appropriate analysis submission form.
This form will indicate the exhibits within the evidence container to be analyzed. Only those exhibits
identified for testing will be analyzed.

Exhibits will be analyzed to determine the presence of controlled substances or dangerous drugs as
defined by the laws of the state of Texas.

Analysis results must indicate the weight and substance identified as listed in the laws of the state of
Texas.

All analysis must include confirmation as per the SWGDRUG guidelines, including confirmation by
gas chromatograph/mass spectroscopy or infrared spectrophotometery.

Any confirmed quantities must be reported.
All negatives must also be confirmed.

The vendor will provide a written report of analysis containing the following information:
Title: Name of lab performing analysis

Date received by analyzing lab

Defendant(s) name

Date of offense

Offense number

Finding: name of controlled substance identified as listed in

the Texas Controlled Substance Act

Net weight of sample (weight of sample minus any packaging)

° Name of Analyst

Final reports will be forwarded to the agency upon approvals being completed.
Return of exhibits will be conducted according to proper chain of custody and rules of evidence.
The vendor will be responsible for transporting all exhibits to the originating agency.

An inventory of all exhibits will be conducted prior to release of the evidence to the originating
agency.

Performance requirements regarding turn around time is described in Attachment E.
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Analytical and Consulting Services

Line
Item Description of Service
1 Turn Around Time Surcharge Std. (10 Day TAT) Rush (5 Day TAT)  Priority (1-2 Day TAT)
(Analytical Only) REQ Rate + 50% Surcharge + 100% Surcharge
2 Multiple Case (Batch) Discount <10 Units/Batch 10 - 20 Units/Batch > 21 Units/Batch
(Analytical Only) RFQ Rate 10% Discount 18% Discount
Travis County
Standard Rate RFQ Rate
Analytical Services
3 Controlled Substances Full Scan $250.00/ Sample
4 Single Component Reported $70.00/Sample
5 Additional Component(s) Reported on Same Sample $35.00/ Add'tl Cmpnt
6 Affidavit of Laboratory Analysis $125.00/ Case $75.00/ Case
7 Evidence Storage (6 mos.) $75.00/ Case $55.00/5Std.Case
8 Evidence Photo Documentation $35.00/ Case No Charge
9 Evidence Containers & Shipment $35.00/ Case No Charge
10 Evidence Return Shipment $35.00/ Case No Charge
Consulting Services
11a  Andrew T. Armstrong, Ph.D., C.P.C.
11b Consultation, Travel, Phone and Standby $295.00/ Hour $235.00/ Hour
11c Court Presentation and Deposition $395.00/ Hour $335.00/ Hour
11d Video Deposition $495.00/ Hour $435.00/ Hour
12a Marion Armstrong, M.S.P.H., M.B.A., C.LH.
12b Consultation, Travel, Phone and Standby $195.00/ Hour $150.00/ Hour
12¢ Court Presentation and Deposition $335.00/ Hour $200.00/ Hour
12d  Video Deposition $435.00/ Hour $200.00/ Hour
13a John M. Corn, M.A., R.S.
13b Consultation, Travel, Phone and Standby $185.00/ Hour $150.00/ Hour
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Analytical and Consulting Services

Line

Item Description of Service
13¢ Court Presentation and Deposition $335.00/ Hour $200.00/ Hour
13d Video Deposition $435.00/ Hour $200.00/ Hour
14a Karen M. Deiss, B.S.
14b Consultation, Travel, Phone and Standby $150.00/ Hour $125.00/ Hour
14c Court Presentation and Deposition $300.00/ Hour $200.00/ Hour
14d Video Deposition $350.00/ Hour $200.00/ Hour
15a Joe Delgado, B.S.
15b Consultation, Travel, Phone and Standby $150.00/ Hour $125.00/ Hour
15¢ Court Presentation and Deposition $300.00/ Hour $200.00/ Hour
15d Video Deposition $350.00/ Hour $200.00/ Hour
16a  Jeremy Rummel, M.S.
16b Consultation, Travel, Phone and Standby $150.00/ Hour $125.00/ Hour
16c Court Presentation and Deposition $300.00/ Hour $200.00/ Hour
16d Video Deposition $350.00/ Hour $200.00/ Hour

Other Services

17 Technician (In-house or Field) $85.00/ Hour $85.00/ Hour
18 Video Taping and Production $125.00/ Hour $85.00/ Hour
19 Computer Services (e.g. CAD, database search) $125.00/ Hour $85.00/ Hour
20 Fax Transmission $1.50/ Page No Charge
21 Court Production $75.00/ Hour $35.00/ Case
22 Mileage $0.55/ Mile $0.55/ Mile
23 Expenses Related to Travel PTC* PTC*
24 Event Charge** $200.00/Person/4hrs.  $200.00/Person/ 4hrs.

* PTC = Pass Through Cost

** Event Charges may be incurred when Armstrong is requested to provide services that
require efforts beyond the scope of standard work-shift. (Mon.- Fri., 7a.m. - 7 p.m.)

Armstrong proposes a general reduction of $2.50/sample for the contract period for those sample
units submitted to Armstrong by Travis County Contract Representative(s). That is, Section 4.0, Line
Item 4 will be reduced to $67.50/sample and Line Item 5 will be reduced to $32.50/additional

component/sample for all submittals submitted to Armstrong through Travis County.
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Armstrong proposes the following Pickup/Delivery Schedule:

All Evidence that makes up Travis County’s Backlog and is related to this RFQ picked-
up by a qualified representative of Armstrong Forensic Laboratory, Inc. at one single event and
returned at one single event: Flat Rate of $750.00.

Evidence batched and picked-up/returned by Armstrong on more than one occasion:
Flat Rate of $600.00 per pick-up/return event; $300.00 for either pick-up or delivery event.

Travis County may elect, at any time, to have any single item or set of items returned
to them via traceable carrier for pass-through charges.

Pickup of evidence will be scheduled, to the extent possible, at Travis County’s convenience. All
evidence picked up during a particular event will be bundled and returned as a unit within 10 days of
final report issuance unless written request for alternative method of return is received.
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ATTACHMENT C
INSURANCE REQUIREMENTS

During the period of this contract, contractor shall maintain at his expense, insurance covering all of
Contractor's professional activities under this Contract, and any care he may provide, directly or by
supervision of the drug testing services with coverage limits not less than those prescribed below.
With respect to required insurance, Contractor shall:

(i) Name COUNTY as additional insured/or an insured, as its interests may appear.
(ii) Provide COUNTY a waiver of subrogation.

(iii) Provide COUNTY with a thirty (30) day advance written notice of cancellation or material change
to said insurance.

(iv) Provide the County Purchasing Agent at the address shown on Page 1 of this contract, a
Certificate of Insurance evidencing required coverages within ten (10) days after receipt of Notice of
Award. Also, please assure your certificate contains the contract number as indicated on the
Contract Award form when issued by Travis County.

(v) Submit an original certificate of insurance reflecting coverage as follows:

Automobile Liability:
Bodily Injury (Each person).... ........... $250,000.00
Bodily Injury (Each accident) . ........... $500,000.00
Property Damage......... voccovcees covennennes $100,000.00

General Liability (Including Contractual Liability):

Bodily INjury ... .occovvves corevnecnn e $500,000.00

Property Damage ......... voeoeveee vevernennen $100,000.00
Excess Liability:

Umbrella Form .......c.. oo e Not Required
Worker's Compensation: ........... «oceceeeee ceveenneen Statutory

Malpractice Liability Insurance:

1. Minimum Limit:
$1,000,000.00 per occurrence, $3,000,000.00 policy aggregate

2. The policy shall include the following endorsements in favor of Travis County
a. Waiver of Subrogation
b. Thirty (30) Day Notice of Cancellation
c. Travis County named as an additional insured
Insurance underwriters must be acceptable to County.
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ATTACHMENT D
ETHICS AFFIDAVIT
Date:
Name of Affiant:
Title of Affiant:
Business Name of Contractor:
County of Contractor:

Affiant on oath swears that the following statements are true:
1. Affiant is authorized by Contractor to make this affidavit for Contractor.
2. Affiant is fully aware of the facts stated in this affidavit.
3. Affiant can read the English language.

4. Contractor has received the list of Key Contracting Persons associated with this invitation for
bids which is attached to this affidavit as Exhibit "A".

5. Affiant has personally read Exhibit "A" to this Affidavit.
6. Affiant has no knowledge of any Key Contracting Person on Exhibit "A" with whom Contractor

is doing business or has done business during the 365 day period immediately before the date of
this affidavit whose name has not already been disclosed.

Signature of Affiant

Address

SUBSCRIBED AND SWORN TO before me by
on , 20

Notary Public, State of Texas

Typed or printed name of notary
My commission expires:

My commission expires:
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EXHIBIT 1 TO ATTACHMENT D
LIST OF KEY CONTRACTING PERSONS

August 1, 2007

CURRENT
Name of Individual Name of Business

Position Held Holding Office/Position Individual Associated

County Judge........cce voceervees e i Samuel T. Biscoe

County Judge (Spouse) ....... cceccevees veeviuecns Donalyn Thompson-Biscoe... MHMR

Executive Assistant ........... .o covnennnn Cheryl Brown

Executive Assistant. .......c... cooceecrees cevcninnn Dan Smith

Executive Assistant. ........... cocccevcees evnennne Melissa Velasquez

Commissioner, Precinct 1 ... ..cccoceevt voeennnnns Ron Davis

Commissioner, Precinct 1 (Spouse) ........... Annie Davis... ...ccocces eveeenn Seton Hospital

Executive Assistant. ........c.. coecceves veevcnennns Chris Fanuel

Executive Assistant. ........c. coeceveveee vvenniiins Felicitas Chavez

Commissioner, Precinct 2 .. ..cocceeees vvvennens Sarah Eckhardt*

Executive Assistant ........... .ccccees i Loretta Farb*

Executive ASSistant ....... .ccccver vreevicviines cevenininens Sandra Ramos*

Executive ASSIiStant ....... ....cccovs eveemeriene cevviinennn Vacant

Commissioner, Precinct 3 ... ......cccc. coveennee Gerald Daugherty

Commissioner, Precinct 3 (Spouse) ........... Charlyn Daugherty .... ........... Commemorative Brands, Inc.

Executive Assistant. .......c... cocceeees evnienn Robert Moore

Executive Assistant. .......c... coceceenes vevneneee Martin Zamzow

Commissioner, Precinct 4 ... ........cc. e Margaret Gomez

Executive Assistant. ........... vocecreeree vevvennene Edith Moreida

Executive Assistant. ........... coocerveers evveennnn Norma Guerra*

County Treasurer..... c.ovcees ceecieens eevnneeens Dolores Ortega-Carter

County Auditor ...... .cccccveet vovvviiins cevnennne Susan Spataro

Executive Manager, Administrative ........... Alicia Perez

Executive Manager, Budget & Planning..... Christian Smith

Exec Manager, Emergency Services........... Danny Hobby

Exec. Manager, Health/Human Services ... Sherri E. Fleming

Executive Manager, TNR .. ........... ...l Joseph Gieselman

Travis County AHOrney ..... ...ccccccee ceveeeneen David Escamilla

First Assistant County Attorney ..... ........... Randy Leavitt

Executive Assistant, Civil Division ........... Jim Collins

Director, Transactions Division ..... ........... John Hille

Attorney, Transactions Division ..... ........... Tamara Armstrong

Attorney, Transactions Division ..... .......... Daniel Bradford*

Attorney, Transactions Division...... ........... Mary Etta Gerhardt

Attorney, Transactions Division..... ........... Barbara Wilson

Attorney, Transactions Division ..... ........... Jim Connolly

Attorney, Transactions Division...... ........... Tenley Aldredge

Attorney, Transactions Division..... ........... Julie Joe

Attorney, Transactions Division..... ........... Stacy Wilson

Purchasing Agent ... ...c..cccco coeerien veiiennen. Cyd Grimes, C.P.M.
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CURRENT - continued

Name of Individual Name of Business

Position Held Holding Office/Position Individual is Associated

Assistant Purchasing Agent ........... ..c........ Marvin Brice, CPPB

Assistant Purchasing Agent ........... .cc....... Bonnie Floyd, CPPO, CPPB, CTPM

Purchasing Agent Assistant [V ....... .......... Diana Gonzalez

Purchasing Agent Assistant IV ....... .......... Lee Perry

Purchasing Agent Assistant IV ....... .......... Jason Walker

Purchasing Agent Assistant IV ....... ........... Richard Villareal

Purchasing Agent Assistant [V ....... ........... Oralia Jones, CPPB

Purchasing Agent Assistant IV ....... ........... Lori Clyde, CPPB

Purchasing Agent Assistant IV ....... ........... Vic Chanmugam, C.P.M.

Purchasing Agent Assistant IV ....... .......... Jorge Talavera, CPPB*

Purchasing Agent Assistant I1I ....... ........... Vania Ramaekers*

Purchasing Agent Assistant I1I ....... ........... Michael Long, CPPB

Purchasing Agent Assistant III ....... ........... Rebecca Gardner

Purchasing Agent Assistant III ....... ........... Rosalinda Garcia

Purchasing Agent Assistant III........ ........... Loren Breland

Purchasing Agent Assistant II......... ........... Donald E. Rollack

Purchasing Agent Assistant II......... ........... Nancy Barchus, CPPB

HUB Coordinator.... ....ccccces cvvvevens veverivens Sylvia Lopez

HUB Specialist........ coeevees voveverees eveenae Betty Chapa

HUB Specialist........ coccoveees vvvvieens vvevineens Jerome Guerrero

Purchasing Business Analyst........... ........... Scott Worthington

Austin Police Department.... ........... coeeeeee. Bill Gibbens

District Attorney’s Office .... ....ccoce veeenennee. Claire Dawson-Brown

Criminal Justice Planning .... ........... ..., Kimberly Pierce

FORMER EMPLOYEES

Name of Individual
Position Held Holding Office/Position Date of Expiration
Commissioner, Precinct 2...... .cooovvvvv vevvviinns Karen Sonleitner ....... ........... 12/29/07
Executive AsSistant... ......c.cc. vovevveees cvvveeernns Gretchen Vaden......... ........... 12/29/07
Executive ASSIStant... ....cccceet vovvivivins veeviinnns Ann Denkler.. ..ot veveeeeeon. 12/29/07
Attorney, Transactions Division........ ........... Tom Nuckols. ... e 05/15/08
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RFQ 070292-ML

EXHIBIT 2 TO ATTACHMENT D

DISCLOSURE

Contractor acknowledges that Contractor is doing business or has done business during the 365 day
period immediately prior to the effective date of this Agreement with the following Key Contracting
Persons and warrants that these are the only Key Contracting Persons:

If no one else is listed above, Contractor warrants that Contractor is not doing business and has not
done business during the 365 day period immediately prior to the date on which this Agreement is
effective with any Key Contracting Person.
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RFQ 070292-ML

ATTACHMENT E

CONTRACTOR'S QUALIFICATION STATEMENT
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City of Austin

Found by Congress, Republic of Texas, 1839
Forensic Science Services Division

P O Box 689001 Austin, Texas 78768-9001
512-974-5150

December 9, 2012

Kimberly Pierce, Manager
Travis County Criminal Justice Planning

The following information is the monthly status report on the rocket docket support
provided by APD:

As of November 30, 2012 the status of personnel in the Chemistry Section is as follows:
e The Chemistry Supervisor is performing the management functions, assigning cases
and working casework as time allows.

¢ 5.0 Chemists are concentrating on drug analysis.

e 1.5 Chemists on blood alcohol analysis.

¢ 1.0 staff member funded by Hayes County for drug testing.

e 1.5 Chemists on Breath Test Program

e 1.0 on FMLA Leave

Workload Projection/Performance Measures
Feb | Mar | April | May | June | July | Aug | Sept | Oct Nov

New Cases Received
- Total Cases Projected 210 210 210 210 210 210 210 210 210 210
- Rocket Docket Projected 130 130 130 130 130 130 130 130 130 130
Cases Completed
- Projected 320 320 320 320 320 320 320 320 320 320
Chemists on Drug Analysis
- Projected 6 6 6 6 6 6 6 6 6 6
- Actual 4 3 3 4 4 4 5.5 5 4 5
Average Cases/Chemist
- Projected 60 60 60 60 60 60 60 60 60 60
- Actual 49 46 31 4725 | 355 | 50.8 | 456 | 488 54 60.4
Turnaround Times (days)
- Rocket Docket Projected 14 14 14 14 14 14 14 14 14 14
- Rocket Docket Actual 36.87 | 32.6 31 47 56 54 54 34 194 | 192
Backlog Totals
- Projected 67 67 67 67 67 67 67 67 67 67
Cases Sent to Outside Vendor
Armstrong Laboratories 0 0 0 0 0 0 0 0 0 0

. AN ASCLD/LAB ACCREDITED LABORATORY SINCE 2005
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175 205 226 | 252 188 224 219 2406
Rocket 87 97 71 108 85 79 80 72 941
Jail 16 18 18 31 15 13 28 24 213
Court 2 0 1 4 0 2 3 2 21
Warrants 4 6 20 18 12 11 9 12 136
Federal 11 12 13 14 9 14 12 8 125
Prints 1 0 0 2 2 2 1 0 11
Det/DNA/Plants/Other 22 23 23 70 63 21 17 111 332
Travis County SO 0 0 0 0 0 0 0 0 0
AlSD 0 16 10 0 0 22 11 10 105
Clan Lab 0 0 0 1 0 0 0 0 1
Grand Jury 32 33 31 30 44 39 37 31 382
Hayes County - - - - 1 19 16 31 67
Juvenile 0 0 2 0 0 0 1 0 4
Williamson Cty 0 0 2 0 0 2 2 0 7

TOTAL

94 254 | 251 138 | 202 190

Rocket 37 114 48 100 | 160 69 57 69 976
Rockets completed in 5 18 | 10 | o | 42 | 15 | 28 | 22 | 233
month requested

Jail 16 18 18 26 16 17 26 24 207
Court 3 1 3 2 5 4 3 10 37
Warrants 4 11 5 20 15 6 16 7 110
Federal 3 6 18 12 12 7 13 5 126
Prints 0 1 0 0 0 0 0 1 6
Det/DNA/Plants/Other 8 19 10 23 17 20 8 7 157
Travis County SO 0 0 0 0 0 0 0 0 0
AISD 5 13 23 25 0 4 11 10 106
Clan Lab 0 0 0 0 0 0 0 0 0
Grand Jury 16 6 11 44 21 14 45 26 246
Hayes County 1 13 21 30 66
Juvenile 0 0 3 0 0 0 1 0 6
Williamson Cty 0 0 1 0 1 1 1 1 5

544

377

TOTAL 338 396 473 469 480 412 353 481
Rocket 96 104 153 132 156 150 81 31 53 56
Jail 0 0 0 0 0 1 0 0 1 0
Court 3 1 1 0 0 5 0 1 1 12
Warrants 28 28 25 21 35 32 25 27 20 25
Federal 14 27 38 42 36 37 36 21 20 23
Prints 0 1 1 0 0 2 3 1 2 1
Det/DNA/Plants/Other | 29 33 45 39 45 52 46 42 17 138
Travis County SO 0 0 0 0 0 0 0 0 0 0
AISD 30 41 36 39 26 1 1 19 19 19
Clan Lab 1 0 1 1 1 2 1 1 1 1
Grand Jury 134 157 171 194 211 196 218 | 226 | 216 202

‘ AN ASCLD/LAB ACCREDITED LABORATORY SINCE 2005
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Hayes County - - - - - - 0 6 0 2
Juvenile 0 1 1 0 1 0 0 0
Williamson Cty 1 0 0 0 1 1 0 2 5 2

Factors impacting turnaround time include:

e The section is making some strides with the backlog and case completions with
the addition of additional staffing on casework. Cases submitted increased by
28% this past month. Backlog was increased by 27% this past month as a
result.

e Meetings and communication continue with Travis County to come up with a
short term and a long term solution for the backlog issue.
Grant funded overtime continues to be utilized for casework.
The section also continues to utilize the overtime allotment provided by Travis
County.

e There have been no Travis County S.O. cases submitted as of this report.

If you have any questions about the statistics, please contact me.

Bill Gibbens, Manager
Forensic Science Division
Austin Police Department

. AN ASCLD/LAB ACCREIMTED LABORATORY SINCE 2065
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INTERLOCAL AGREEMENT R
BETWEEN e,
THE CITY OF AUSTIN AND TRAVIS COUNTY R,
FOR FORENSIC LAB SERVICES T
II" c ; ;/ ‘/ v
0

This agreement is entered into by and between the City of Austin. a Home Rule City primarily
located in Travis County, Texas. (hereinafter referred to as "City"). and Travis County. Texas. a
political subdivision of the State of Texas, (hereinafter referred to as "County™).

WHEREAS, the City currently operates a Forensic Science Division in APD for criminal
investigation purposes; and.

WHEREAS, the City's Forensic Science Division performs laboratory analysis on drug
evidence seized in connection with drug cases: and.

WHEREAS, the City currently employs five forensic chemists to perform such drug analysis:
and.

WHEREAS, the City and the County agree that the addition of a sixth forensic chemist to
perform drug analysis would enable the City to reduce the time between submission of analysis
request and completion of lab analysis and delivery of results (the “turnaround time™): and.

WHEREAS, the City and the County agree that it would be mutually advantageous for the
County to provide funding for the City to employ a sixth forensic chemist to perform drug
analysis at the Forensic Science Division: and,

WHEREAS, the City and the County agree that the six forensic chemists who will perform
laboratory analysis on drug evidence should give priority to drug cases in which the defendants
are in jail ("Rocket Docket” cases): and.

WHEREAS, the City and County are authorized to enter into this agreement pursuant to Chapter
791 of the Government Code. the Interlocal Cooperation Act. as each party is contracting for
governmental functions that it is authorized to perform individually and both parties agree that
all pavments made pursuant to this Agreement fairly compensate the performing party for the
services provided:

NOW, THEREFORE, for and in consideration of the mutual promises and agreements

contained herein. and other good and valuable consideration, the City and County agree as
follows:

SECTION 1. GENERAL INTENT

An increase in the number of drug cases being handled by the Austin Police
Department’s Forensic Science Division has resulted in an increase in the turnaround time
between the submission of drug evidence for analysis and the completion of analysis and the
delivery of lab reports. Because jailed defendants charged with drug crimes are often unwilling
to disposc of their cascs until laboratory analysis on the drug cvidence has been complcted. the



*
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delay in completing laboratory analysis of drug evidence may result in an increase i the amount
of time that jailed drug defendants spend in jail prior to case disposition. The City currently
employs five forensic chemists to perform laboratory analysis on drug evidence in drug cases.
The City and the County agree that the addition of a sixth forensic chemist to perform laboratory
analvsis on drug evidence would enable the City to complete drug analyses more quickly. The
Citv and the County agree that it would be mutually advantageous for the County to provide
funding for the City to employ a sixth forensic chemist to perform drug analysis at the City’s
Forensic Science Division. The City and the County also agree that the six forensic chemists
who perform drug analysis shall give priority to drug cases in which the defendants are in jail
(the “Rocket Docket” cases). The Parties understand and agree that the forensic chemist hired to
fill the position being funded by the County will have to be trained and that it will take
approximately six months from the date of hiring to realize the full benefit of the new position.
The Parties understand and agree that the goal of this interlocal agreement is to reduce the
turnaround time between submission of Rocket Docket analysis request and lab results being
provided to County to 14 (fourteen) calendar days.

SECTION 2. TERM OF AGREEMENT

2.1 Initial Term. The Initial Term of this Agreement shall hbegin when it has been signed by
both parties, and shall continue through September 30. 2007. unless sooner terminated as
provided herein.

22 Renewal Termys). Subject to continued funding. this Agreement shall automatically
renew annually. on October 1 of each successive year, for up to two (2) one-year renewal terms.
unless terminated by either party as provided herein.

3 Termination. Either party may terminate this contract in its entirety for convenience by
giving the other notice of intent to terminate. After the notice is received. the parties shall

negotiate in good faith the terms and effective date of the termination. In any event. however.
this contract terminates sixty (60) calendar days after a party receives the notice of termination.

in e ]
¥

SECTION 3. CITY SERVICES

3.1 Interviewing and Hiring. City will interview. hire. and train a sixth forensic chemist to
perform laboratory analysis in drug cases.

32 Emplovee Qualifications. City will ensure that the forensic chemist hired pursuant to this
Agreement is fully qualified to perform the drug analysis services contemplated by this
Agreement.

33 Support. City will provide a workspace and access to any necessary equipment and/or
materiel for the accomplishment of one Forensic Chemist’s duties under this Agreement.

34 Priority for Rocket Docket Cases. The City agrees that six forensic chemists in its
Forensic Science Division will be assigned primarily to perform drug analysis. The City further
agrees that the six forensic chemists who perform drug analysis will give priority to Rocket
Docket cases.
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35 Drug Analysis for Travis County Sheriff’s Office Cases. When six forensic chemists
(including five City-funded positions and one County-funded position) are fully trained and
performing independent drug analysis. the APD Forensic Science Division will begin performing
drug analysis on drug evidence submitted by the Travis County Sherift’s Office in connection
with TCSO drug cases. The Parties acknowledge that the addition of TCSO cases to the
Forensic Science Division workload may result in an increase in the turnaround time between
submission of request and completion of analysis.

3.6 Workload Projections and Performance Measures. Workload projections are shown in
Attachment A. which is incorporated herein by reference and made a part hereof. Performance
measures are shown in Attachment B. which is incorporated herein by reference and made a part
hereof.

SECTION 4. COUNTY FUNDING

4.1 Funding for Forensic Chemist Position. County will provide funding to the City for an
additional forensic chemist position in APD’s Forensic Science Division. It is specifically
understood and agreed by the Parties that the County’s funding is for a sixth forensic chemist to
be assigned primarily to perform drug analysis in drug cases. County funding shall not be used
to supplant City funding for existing forensic chemist positions. The Parties expressly
acknowledge and agree that the County shall not be obligated to provide funding for a sixth
forensic chemist unless six forensic chemist positions (five City-funded positions and one
County-funded position) are tully staffed with forensic chemists who are assigned primarily to
perform drug analysis in drug cases.

42 Amount of Compensation. For and inconsideration of the satislactory performance of
services by City in accordance with terms of this Agreement. County shall reimburse the City
FIVE THOUSAND EIGHT HUNDRED DOLLARS ($5.800.00) per month to fund a sixth
forensic chemist position to perform drug analysis in APD)'s Forensic Science Division.
('ompensation for partial months will be prorated.

4.3 Invoicing. City shall invoice County monthly for services rendered pursuant to this
Agreement. Invoices shall be submitted within 10 calendar days following the end of the
calendar month during which the services were performed. The invoice shall include evidence
of the employment of five City-funded forensic chemist positions and one ounty-funded
forensic chemist position, all assigned primarily to drug analysis. during the month for which
reimbursement is requested. Invoices shall be mailed to:

Kimberly Pierce

Travis County Criminal Justice Planning
P.O.Box 1748

Austin, Texas 78767

44 Pavment. County shall make payment to City within thirty {30) calendar days following
the receipt by County of a proper invoice.
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4.5 Parties will pay from revenues currently available. Each party paying for the performance
ol governmental functions or services under this Agreement will make those payments from
current revenues available to that paying party.

SECTION 5. RELATIONSHIP OF PARTIES, AND LIABILITY

51 City and County are associated only for the purposes and to the extent set torth herein.
Nothing contained herein shall be deemed or construed to create a partnership or joint venture. or
to create the relationship of employer-employee or of principal-agent. No party to this
Agreement will be responsible for the acts or omissions of an employee of another party except
as may be decreed against that party by a judgment of a court of competent jurisdiction.

5.2 It is expressly understood and agreed that by executing this Agreement no party waives,
nor shall be deemed to have waived. any immunity or defense otherwise available to it under the
law.

53 This Agreement is not intended. nor shall it be construed, to confer any benefits, rights or

remedies upon any person or entity not a party hereto.

SECTION 6. ASSIGNMENT AND SUBCONTRACTING

6.1 Neither Party may assign its rights or subcontract its duties under this contract without
the prior written consent of the other Party. An attempted assignment or subcontract in violation
of this paragraph is void.

SECTION 7. TERMINATION FOR UNAVAILABILITY OF FUNDS

7.1 This Agreement is to be contingent upon approval and appropriation by the parties of
sufficient funds in their respective operating budgets for cach party’s fiscal vear under this
Agreement. In the event that such funding is not appropriated and approved. this Agreement will
terminate automatically on the last day in the fiscal year for which sufficient funds were
budgeted and appropriated for this Agreement, provided that any such action or termination due
to non-appropriation of funds will not be construed as a default under this Agreement. The
parties agree to give the other party at least 90 days advance written notice of termination under
this provision.

SECTION 8. NOTICE TO PARTIES

8.1 Notice to be effective under this contract must be in writing and received by the party
against whom it is to operate. Notice is received by a party: (1) when it is delivered to the party
personally: (2) on the date shown on the return receipt if mailed by registered or certified mail.
return receipt requested. to the party's address specified below. and signed on behalf of the party:
or (3) three business days after its deposit in the United States mail. with first-class postage
affixed. addressed to the party's address specified below,
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Kimberly Pierce

Travis County Criminal Justice Planning

P.O. Box 1748

Austin, Texas 78767

Chief of Police

715 E. 8% Street

Austin, Texas 78701

A party may change its address by providing notice of the change in accordance with this
section.

SECTION 9. MISCELLANEOUS

9.1 Each individual signing this contract on behalf of a party warrants that he or she is legally
authorized to do so and that the party is legally authorized to perform the obligations undertaken.

9.2  This contract states the entire agreement of the parties, and an amendment to it is not
effective unless in writing and signed by all parties.

This contract is executed in duplicate originals.

CITY OF AUSTIN TRAVIS COUNTY

by 1ol Lk At by_dbrecd 7 Socee

Toby H. Futrell Samuel T. Biscoe
City Manager County Judge
Date g/&ﬁw(ow Date S -24-©7
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Attachment A

Statistical Estimates — Work Load Projections

Average Number of Cases Analyzed Per Month
Average Number of Rocket Docket Cases Received Per Month
Current Case Backlog as of April 17, 2007

Work Load Projections

240
130
475

April 07

May 07

June 07

July 07

Aug 07

Sept 07

Oct 07

Nov 07

Dec 07 | Jan 08

Number of
Backlog
Cases

417

447

477

507

477

387

297

207

177

67

New Cases
Received

210

210

210

210

210

210

210

210

210

210!

Average
Number of
Cases
Completed

180

180

180

240

300

300

300

240

240

Number of
Chemists on
Casework

320

Average
Number of
Cases per
Chemist

60

60

60

60

60

60

60

60

53

Average
Turnaround
i Time (days)

33

33

25

25

25

20

20

20

18
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Attachment B

Monthly Performance Measures

i Performance Measure Target
Number of Rocket Docket Requests Received 130
Number of Rocket Docket Cases Analyzed 1 130
Average Number of Days Between Submission of Rocket Docket | 14 calendar days
Analysis Request and Results Being Provided to Customer
(Turnaround Time)

e Targets based on APD casework only. These could be impacted by the addition
of TCSO casework.

e TCSO casework to be added once all chemists are performing independent
casework.



« updated 01-03-13 at 3:50pm

City of Austin

Found by Congress, Republic of Texas. 1839
Forensic Science Services Division

P O Box 689001 Austin, Texas 78768-9001
512-974-5150

October 9, 2012

Kimberly Pierce
Travis County Criminal Justice Planning

Greetings;
The following information is in regards to the discussion at our meeting on October 5, 2012:

1. What would be the turnaround time of cases sent off to Armstrong Laboratories at
APD?
As soon as we receive approval from Travis County, and clarify the list of cases that are
to be sent the Evidence Control Section will pull the cases. The submission forms will
have to be completed and arrangements will have to be made with Armstrong for pick up.
| anticipate (depending on Armstrong’s availability) to have them ready and out in a week.

2. Once the backlog is caught up, what would be the expected turnaround time of the
cases not considered “Magistrate Court” cases?
Once the backlog is eliminated the worst case scenario for turnaround time on all cases
would be 60 days. |f we can come up with a process for the section to be alerted with a
sufficient amount of time when a case is set for docket, we can prioritize those cases so
that they are worked out in a more efficient manner.

3. Historically, what is the increase in incoming casework for the chemistry section?
The Chemistry section is responsible for two specific disciplines, drug chemistry and
blood aicohol. in 2008 the section received 2,877 drug analysis cases and 442 blood
alcohol cases, totaling 3,319 total cases. In 2011 the section received 2,659 cases for
drug analysis but 1,281 cases for blood alcohol, for a total of 3,940 total cases. The
increase in biood alcohol requests has forced the section to place on full time chemist on
that discipline and begin training another. The biggest impact to turnaround time is the
number of federal cases the section is receiving. In 2008 the section received 75 federal
cases, and in 2011 the section received 131 federal cases. Each case will take one
chemist off of any other casework for a period of at least one week to concentrate on that
one analysis. Blood alcohol cases are at 1,411 as of September 30, 2012 for this year, so
we are experiencing another drastic increase in this area.

As stated in the meeting, the intention is to set up a meeting with Gary Cobb and other Travis
County staff to better understand the process and the priorities of the County with regards to
narcotics cases. This should assist us in resetting priorities for the contract chemist if necessary.

If approval is obtained to send the narcotics cases off to Armstrong laboratories, work with our
Evidence Control Section and Armstrong to ensure that this process is handled in a timely manner
on APD side of the process.

The issue with a timely turnaround is two-fold. The lack of staffing (vacancies and FMLA issues)
for several months put the laboratory behind on casework and there has been difficulty in catching
up to a current work period. The increase in case demand on this section in several areas has
resulted in a lack of staffing to keep up with the current input of analysis requests.

AN ASCLD/LAB ACUREDITED LABORATORY SINCE 2068
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if you need additional information please contact me.

Sincerely,

éllliam Gibbens, Manager
Forensic Science Services

Austin Police Department
(512) 974-5118

AN ASCLDALAB ACCREDITED LABORATORY SINCF 200%
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A \ Austin Police Department

City of Austin: Founded by Congress, Republic of Texas, 1839
P.O. Box 689001, Austin, Texas 78768-9001 Telephone (512) 974-5000

y .‘I.‘ S
- b—,ﬁ www.cityofaustin.org/police
‘.:% -2t

To: Kimberly Pierce, Travis County Justice Planning Council
From: Bill Gibbens, Forensic Science Division Manager

Date: November 15, 2012

Subiject: Drug Chemistry Section Status

For the past several years the Department has seen an increase in the number of forensic
related analysis being performed, particularly in the area of forensic chemistry. This section is
responsible for analyzing all drug related evidence, responding to clandestine laboratories,
performing blood alcohol analysis and performing the technical oversight for the breath alcohol
program in Travis County.

The forensic chemistry section is currently staffed as follows:

1 — Supervisor

1.5 - Blood Alcohol Chemist

1.5 — Breath Test Program Technical Supervisor
5.0 — Drug Chemists (1 position currently on FMLA)

This section has seen no growth in additional staffing through the budget process since 1992
however the customer base and demand on the laboratory has continued to grow annually. For
example, historically there has been one position responsible for the breath alcohol testing
responsibilities. The number of tests in the breath alcohol program rose 24% in 2009 and the
increased number of court hours and maintaining additional I/O sites such as the BAT Bus has
increased the man hours significantly, rendering it impossible for this program to be managed
by one FTE. In 2010 another staff member was trained for this position and 4 of that FTE is
devoted to this function. This removed ¥z of an FTE from the drug analysis function. The
continued mandate of “No Refusal” has escalated blood analysis from 389 cases in 2007 to
1,281 cases in 2011, with an estimated caseload of over 1,800 in 2012. One staff member is
assigned this function. The section is cross training another chemist (the second ¥; position)
however that will remove more staffing from the chemistry analysis function, which also has a
building backlog of casework. In 2008 the section received 2,877 drug analysis cases. In 2011
the section received 2,659 cases for drug analysis. Even though the number of drug cases
decreased slightly, the number of federal cases has significantly increased. The laboratory
received 75 federal cases in 2008 compared to 131 federal cases in 2011.

These cases have a major impact on turnaround as well as the number of analysis a chemist
can complete. Each federal case will take one chemist off of any other casework for a period of
at least one week to concentrate on that one analysis. With the increase in overall section

Keeping vou, your family and our community safe.
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Drug Chemistry Section Status
November 15, 2012

caseload and the limited staffing, the backlog of cases in the chemistry laboratory is currently
over 500 blood alcohol cases and over 400 drug cases, impacting the judicial process.

Current Monthly Averages of the Section Caseload for Drug Analysis (Jan-Oct 2012):

Total Drug Cases Received: 210 per month
Total Drug Case Completed: 187 per month
Magistrate Court Cases Received: 86.9 per month
Magistrate Court Cases Completed: 90.7 per month

The MOU with Travis County was designed to assist with expediting magistrate court cases.
These cases are identified and requested by the Travis County District Attorney staff. The MOU
identifies an expected turnaround time of 15 days. With shortage of staffing in 2011 this
timeline was not being met. However the current status of this program is as follows:

Month of November 2012 (as of November 14, 2012)

Magistrate court cases completed: 40

Cases pending: 38

Cases in process: 22 of the 38 listed above
Turnaround Time: 14.57 days

A three month study was performed in which one chemist was assigned to work full time on
magistrate court cases exclusively. This was done to get provide a better baseline number of
the number of magistrate court cases one position should be performing. The average per
month completed by this one analyst was 55.6. The laboratory is completing 85 per month on
scheduled hours. Another 8 per month are completed on overtime. The number of cases being
completed on a monthly basis far exceeds the expectations of the single funded chemist for this
project.

The MOU also provides $1,000 per month to support the casework for magistrate court cases.
In 2012 this funding has provided 110 man-hours used to support the analysis of a total of 56
cases and review of 299 cases.

The current backlog in question is outside the MOU. It is the pending requests that do not fall
within the magistrate court cases. Currently the backlog is at 211 state cases and the delay is
back to May 1, 2012. The section can no longer meet quick turnaround times on all cases being
submitted to the laboratory with the resources currently available.

The main concern of the judicial staff is that they are re-setting cases due to analysis reports not
being available at the time of court appearance.

One recommendation is for someone in the process to notify the laboratory of the court date,
when set. This will allow the laboratory to prioritize these cases and should give the laboratory
sufficient time to get complete, until a permanent solution to the backlog is in place. It will be
imperative that the laboratory is notified as soon as the date is set so that there is maximum
time to co