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Travis County Commissioners Court Agenda Request

Meeting Date: December 21, 2012

Prepared By/Phone Number: David Walch, 46663; Marvin Brice CPPB
Elected/Appointed Official/Dept. Head: Cyd Grimes

Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Contract No. 4400001242, Two Words
Therapy Works, Inc., to provide Trauma Focused Therapy for youth
referred from the COPE Mental Health Court and Crossover Unit.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

The Contractor will provide professional confidential Trauma Focused
Therapy for youth identified and referred by the Travis County Juvenile
Probation Department in coordination with the Collaborative
Opportunities for Positive Experience (COPE) Mental Health Court
and/or Travis County Juvenile Probation Department Crossover Unit.

Section 4.10 of the contract states: Pursuant to TEX. LOC. GOV'T.
CODE ANN. § 262 et seq., Commissioners Court hereby orders that
this Agreement is exempt from the requirements of the County
Purchasing Act because it is a contract for the purchase of personal or
professional services.

» Contract Expenditures: Within the last 12 months $0.00 has been
spent against this contract/requirement.

» Contract-Related Information:

Award Amount: As-Needed
Contract Type: Professional Services Agreement
Contract Period: December 21, 2012 — September 30, 2013

Auto-Renewal
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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» Funding Information:
[[] SAP Shopping Cart #:
X Funding Account(s): Grant: 800258; Internal Order: 100609; Product
Code: 85121701; Commitment Item: 511010

X] Comments: As Needed contract.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.




TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ESTELA P. MEDINA ADMINISTRATIVE SERVICES

Chief Juvenile Probaiion Officer DE%%%?L?IESR;;%F(?ES

PROBATION SERVICES

RESIDENTIAL SERVICES
UBSTANCE ABUSE SERVICES
OMESTIC RELATIONS OFFICE

JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

TO: Cyd Grimes
Purchasing Agent

FROM: S e P YL dbw o

Estela P. Medina
Chief Juvenile Probation Officer

RE: New Contract: TherapyWorks, Inc.
Trauma Focused Equine Assisted Therapy — COPE Mental Health Court and Crossover Unit

DATE: November 1 , 2012
The Travis County Juvenile Probation Department is interested in entering into a contract with
TherapyWorks, Inc., to provide trauma focused equine assisted therapy for youth referred to the department

through the COPE Mental Health Court and Crossover Unit.

The following are the funding details for this contract:

Grant: 800258
Internal Order: 100609
Product Code: 85121701
Commitment Item: 511010

Included in this packet is a Scope of Services (Attachment A) and a Fee Schedule (Attachment B).

If you need additional information in order to proceed, please do not hesitate to contact Sylvia Mendoza,
Financial Manager at 854-7008.

Cc:  David Walch
Sylvia Mendoza
Barbara Swift
Gail Penney-Chapmond
Chris Hubner

EPM:sm

2515 South Congress Avenue » Austin, Texas 78704 N {512) 854-7000 Fax: (512) 854-7097



TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

ADMINISTRATIVE SERVICES

ESTELA P. MEDINA COURT SERVICES
i i i DETENTION SERVICES
Chief Juvenile Probation Officer EI T O
PROBATION SERVICES
RESIDENTIAL SERVICES

MEMORANDUM : fi : J

To: Estela P. Medina, Chief Juyenile Probation Officer
Through: /ﬂ//&/

Barbara Swi ,Mlty Chief Juvenile Probation Officer

From: Q(‘ULO Y- %MYK/V‘J

Ga.iU’enney-Chapnﬂnd, Director of Specialized Services

wls/rz
Date: October 15, 2012 &M/\_,

Subject: Request to Contract

This is to request your approval to enter into a professional services contract with TherapyWorks, Inc. to
provide Trauma Focused Equine Assisted Therapy for the COPE Mental Health Court and the Crossover
unit youth who are identified for the grant Trauma Informed Assessment and Response Program, funded by
the Office of the Governor Grant.

Please see attachment: Resume, Scope of Services and Fee Schedule.

Cc¢: Chris Hubner

2515 South Congress Avenue 3 Austin, Texas 78704 »* (512) 854-7000 Fax: (512) 854-7093



Attachment A
Scope of Services

CONTRACTOR, Therapy Works, Inc., shall provide professional Trauma Focused Equine
Assisted Therapy for youth identified and referred by the Travis County Juvenile Probation
Department, hereinafter "Department,” in coordination with the Collaborative Opportunities for
Positive Experience (COPE) Mental Health Court and/or Travis County Juvenile Probation
Department Crossover Unit, as described below:

1.

7.

Youth will be identified and referred to CONTRACTOR by the Department for trauma
focused therapy through use of horses and a trauma focused equine program.

The Department will designate what type of therapy (individual or family) that is to be
provided to each youth referred and CONTRACTOR will only provide the service(s) as
designated.

CONTRACTOR will give these youth and their family priority in scheduling
appointments for therapy when possible.

CONTRACTOR agrees to contact the COPE and/or Crossover Manager within twenty-
four (24) hours when a youth or family member does not attend a scheduled appointment
or a therapy session is cancelled.

CONTRACTOR may terminate services with approval from the COPE and/or Crossover
Manager if the family cancels or does not appear at three (3) consecutively scheduled
appointments or sessions.

CONTRACTOR agrees that no payment will be provided for therapy sessions that do not
occur, regardless of advance cancellation or failure to appear by client.

If equine therapy is designated by the Department, then CONTRACTOR shall provide
equine therapy services to youth/family participants of COPE or individuai sessions for the
youth of the Crossover Unit as follows:

7.1 Sessions will be in the CONTRACTOR’S community- based setting.

7.2 The first session will be provided within five (5) working days after the inital

intake.

7.3 The length of each individual session will be 60 minutes in duration for twelve
(12) weeks. The number of sessions may be increased if authorized in writing by
the Department.

7.4 The hours and availability will vary by season (winter/summer) — and will follow

the timeline listed: Winter hours wil! be Saturdays and Sundays 9 a.m. to 4 p.m.
with Thursday and Friday evening appointments, as needed. Summer hours will




7.5

7.6

1.7

7.8

7.9

7.10

7.11

be Thursday and Friday evenings from 4 p.m. to 8 p.m., Saturday mornings 9 a.m.
to 12 noon and Sunday afternoons, as needed.

A one-time only six (6) week mid-program will take place November 1 to
December 15, 2012. The regular twelve (12) week program will follow thereafter
and adhere to the following schedule:

January 15-April 15
May 15 - August 15
September 15 - December 15

Sessions will be therapeutic in nature with the goal of reducing behaviors related
to trauma experienced in the child’s past or current trauma that has been
conducive to escalating behaviors or the need of increased intervention by the
Department. Sessions can be used to establish or reestablish parent-child
relationships, teach coping and problem solving skills to the youth and address
specific goals in the COPE individual/family case plan or Crossover Unit case
plan or any additional goals set forth by the CONTRACTOR.

Sessions will be scheduled weekly, unless CONTRACTOR deems it appropriate
to modify frequency.

All sessions will be completed within nine (9) months of the initial intake session.

CONTRACTOR will notify the COPE and/or Crossover Manager within forty-
eight (48) hours when the number of sessions are decreased due to either lack of
progress in the therapy sessions or termination of therapy.

At no time shall the number of sessions provided per client exceed twelve (12)
unless CONTRACTOR obtains written authorization from the Department.

CONTRACTOR will provide a weekly progress report using a form supplied by
the Department. These progress reports will address the youth and/or their
family's compliance in keeping appointments and report any failure to appear for
scheduled appointments. The therapist will also provide any information on the
youth's progress with therapy.

CONTRACTOR will provide a final progress report that will include outcome
information, as well as a diagnosis and current Global Assessment of Functioning
(GAF) within forty-eight (48) hours after the final therapy session.



ATTACHMENT B
FEE SCHEDULE

For and in consideration of full and satisfactory performance of the services and activities described in
the Scope of Services for TherapyWorks, Inc., Attachment A, Travis County Juvenile Probation
Department shall pay Contractor at a rate of:

Trauma Focused Equine {individual therapy).......cc..ccccccmnesernnerrernennnn. 565.00 per session

Trauma Focused Equine {family therapy).........coeeecrensreneree . 380.00 per session



Kellen Von Houser

101 Clearday Drive, #110 « Austin, TX 78745 « (512) 916-9832 « kellen.vonhouser@yahoo.com

OBJECTIVE
To obtain a meaningful and challenging position which enables me to utilize my knowledge and experience

HIGHLIGHTS OF QUALIFICATIONS

20 years experience in the mental health and substance abuse fields

Specialized in providing equine-assisted psychotherapy to children, youth and their families
Specialized in working with trauma, domestic violence, mental iliness, and substance abuse
Specialized training in working with children, couples and families

Experienced in working with groups, families and individual clients

Experienced in accessing community resources

EXPERIENCE

Therapist

TherapyWorks

February 2008 to present

Provided animal assisted psychotherapy, play therapy and traditional talk therapy to children and adults.

Child and Family Therapist

The Salvation Army

January 2007 to May 2011

Assessed and treated emotionally disturbed children and their families in a homeless shelter, utilizing client-focused,

systems and strengths-based techniques to address:
= ADHD

Bipolar Disorder

Depression

Anxiety

Academic issues

Behavioral issues

Conduct Disorder

Physical, sexual and emotional abuse

Violence

Trauma

Substance abuse

Group Leader

Austin Depression Support Group

September 2007 to January 2009

Led support groups assisting people struggling with depression and anxiety to find comprehensive solutions to living
with these symptoms.

Instructor

Informal Classes, University of Texas

August 2007 to January 2009

Led two classes to provide education for the general public regarding depression and anxiety disorders.



Counselor Intern
ATC-MHMR
February 2004 to November 2006
»  Completed counseling practicums addressing various issues including:
o Trauma, including male and female sexual assault or abuse
War-related trauma
Domestic violence
Mixed families
Marital issues
Relationship patterns
Mental illness
Polysubstance abuse
Family of origin dysfunction
Parenting issues
Marital issues
Grief, death and dying

00000 Q0 O0O0O0O0

Mental Health Caseworker
ATC-MHMR
August 1992 to February 2004
o  Assessed mental health clients
Assessed substance abuse clients
Referred clients to community resources
Made recommendations to treating psychiatrist
Assisted with daily living issues
Developed treatment plans
Handle daily paperwork, including patient treatment forms.
Database management

Intern

Austin State Hospital

May 1991 to August 1992

Provided one-to-one interaction with a small caseload of clients in an inpatient psychiatric setting for long-term care.

Educator
Parents Anonymous
January 1991 to May 1991
Led a mandatory educational program for parents involved with the Child Protective Services program. Led a play
therapy group with children.
EDUCATION

Master’s Degree in Counseling , Marriage and Family Therapy emphasis, St. Edward’s University, 2006
Bachelor’s Degree in Psychology, University of Texas at Austin, 1992

LICENSING

Licensed Professional Counselor, State of Texas

PROFESSIONAL ASSOCIATIONS

Member of the American Counseling Association



Suzanne Shero, M.A., LPC, LPCS

2006 Big Valley Drive » Manchaca, TX 78653 + (512) 282-4132 « suzanneshero@yahoo.com

EXPERIENCE

February 2008 — Present

TherapyWorks, Licensed Professional Counselor
Therapy sessions for adults and children utilizing equine facilitated psychotherapy and other forms of psychotherapy.
LPC supervision services.

March 2007- Present

Private Practice, Licensed Professional Counselor

Therapy sessions providing counseling for individuals, facilitator of community depression support groups, and LPC
intern supervision services. Equine assisted psychotherapy and leamning with horses and children.

June — October 2008

The Salvation Army Passages Program

Provided intake and needs assessment as well as case management for homeless individuals, families and children.
Collaborating effectively with community services was an integral part of this assignment.

April — May 2007

Marbridge Ranch Summer Camp

Overnight camp counselor for cognitively challenged young adults. Provided overnight supervision of campers and
daily updates to families.

September 2002 — March 2007

Austin Travis County Mental Health and Mental Retardation

Crisis Stabilization Unit

(24 hour psychiatric crisis stabilization unit serving the culturally diverse population of Austin and central Texas )
Therapist for individuals in crisis, including those experiencing serious and chronic mental illness. Responsible

for intake, orientation, and treatment in residential crisis unit. Coordinated treatment planning and follow up with
resident psychiatrists, nurses, unit director, and primary care team to provide continuity of care. Developed and
conducted individual therapy and crises management sessions as well as conducted daily group sessions. De-escalation
and PMAB techniques were utilized when appropriate. An integral and rewarding facet of this position included
serving as the interface for the agency and clients working with families and community agencies. This included patient
and family education on illness and utilizing resources and also providing training to provide clients with skills to best
manage symptoms and avoid relapse. Arrangements for effective follow up care emphasized. 1 effectively
communicated with clients, family members, agencies and other treatment team members with a goal of optimizing
outcome.

January 2001- August 2002

The Settlement Home

{Therapeutic Treatment Center for Adolescent Girls in Foster Care)

Master's internship- Worked with teenagers with PTSD, abuse histories, and a variety of mental/emotional challenges in
a therapeutic residential setting focusing on empowering girls with tools to overcome these challenges. Initiated animal
care program assisting and supervising girls as volunteers through the Humane Society.



Additional experiences

LPC Supervisor

EAGALA trained in equine-assisted psychotherapy and learning
Service-learning program experience

Hospice work

Head injury rehabilitation experience

S.T.E.P. program instructor {Systematic Training for Effective Parenting)
Victims’ Services Volunteer-Austin Police Department

Published research

Informal Classes instructor at the University of Texas at Austin

EDUCATION

Master’s Degree in Counseling , St. Edward’s University, 2001
Bachelor’s Degree in Psychology and Education, University of Hawaii at Hilo, 1991

LICENSING

Licensed Professional Counselor, State of Texas
Licensed Professional Counselor Supervisor, State of Texas

PROFESSIONAL ASSOCIATIONS

Equine Assisted Growth and Learning Association (EAGALA)



4400001242

PROFESSIONAL SERVICES
AGREEMENT/CONTRACT

BETWEEN
TRAVIS COUNTY
AND
TWO WORDS THERAPY WORKS, INC.
FOR

TRAUMA FOCUSED THERAPY

COLLABORATIVE OPPORTUNITIES FOR POSITIVE EXPERIENCE
(COPE) PROGRAM & CROSSOVER UNIT

CONTRACT NO. 4400001242

Travis County Purchasing Office

Page 1 of 26



TABLE OF CONTENTS

1.0 DefiNitions.....cccocveirceiieieeeincece et eseesereee e st ssteste st e seesbesae s e e se e s e sneseennens 3
20 T ey e e N s e e 4
3.0  Contractor’s Responsibilities ............ccocoivvivieiencnnineccecrecce e 4
4.0 Compensation, Billing and Payment.................cccoveverrercrenereeeseneecereecneeene, 7,
5.0  Records, Confidentiality and ACCESS .......c.cevvvvererrirresrenerieerieneerrresreeesnenns 9
6.0 Amendments/ModifiCations ...........c.cceeierireeriinireninieneneneeseeee e ereeeenens 9
7.0 Other PrOVISIONS.......oocoiieeieieeece sttt st e et sacsse e se s ssenns 10
APPIOVALS .....covviiiriieietitectese st eee e ers e seesae s e s e sbesaesbasse s s e st essassaensensassesaens 15
Attachments
Attachment A — Scope of Services & Performance Measures......................... 16
Attachment B —Fee Schedule...........c..oooiiiiiiiiiii e 18
Attachment C — Insurance Requirements...........c..cooeveiiiienienninieniniernennenenn 19
Attachment D — Ethics Affidavit including: ...........cooviiiiiiiiiiiiiiiii i, 22
Exhibit 1 - List of Key Contracting Persons............c.cocevevueiiiienenennnnn 23
Attachment E — Certification regarding Debarment ..................cccceiiiiiinan.. 25

4400001242

Page 2 of 26



STATE OF TEXAS

COUNTY OF TRAVIS

4400001242
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PROFESSIONAL SERVICES AGREEMENT
FOR INDIVIDUAL AND FAMILY COUNSELING SERVICES

This Agreement is made and entered into by and between the following parties: Travis County, Texas, (the
“COUNTY”) and Two Words Therapy Works, Inc., (the “CONTRACTOR”).

WHEREAS, COUNTY desires to obtain the services of a qualified counselor to provide Trauma Focused
Therapy for Travis County referred participants of the Collaborative Opportunities for Positive Experiences
(COPE) Program & The Crossover Unit, for Travis County and;

WHEREAS, CONTRACTOR has the professional ability and expertise, and any necessary professional
degrees, licenses, and certifications to provide these services;

NOW, THEREFORE, COUNTY and CONTRACTOR agree as follows:

1.0  DEFINITIONS

In this Agreement,

1.1 "Commissioners Court" means the Travis County Commissioners Court.

1.2 “Purchasing Agent” means Travis County Purchasing Agent Cyd V. Grimes or her successor.
1.3 “County Auditor” means Travis County Auditor Nicki Riley or her successor.

14  “Parties” mean Travis County and Therapy Works, Inc.

1.5 “Is doing business” and “has done business” mean:

1.5.1 paying or receiving in any calendar year any money or valuable thing which is worth
more than $250 in the aggregate in exchange for personal services or for the purchase of any
property or property interest, either real or personal, either legal or equitable; or,

1.5.2 loaning or receiving a loan of money; or goods or otherwise creating or having in
existence any legal obligation or debt with a value of more than $250 in the aggregate in a
calendar year;

1.5.3 but does not include

1.5.3.1 any retail transaction for goods or services sold to a Key Contracting Person at a
posted, published, or marked price available to the public,

1.5.3.2 any financial services product sold to a Key Contracting Person for personal,
family or household purposes in accordance with pricing guidelines applicable to
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3.0

4400001242

similarly situated individuals with similar risks as determined by Contractor in the
ordinary course of its business; and

1.5.3.3 a transaction for a financial service or insurance coverage made on behalf of
Contractor if Contractor is a national or multinational corporation by an agent, employee
or other representative of Contractor who does not know and is not in a position that he or
she should have known about the Contract.

1.6 "Key Contracting Person" means any person or business listed in Exhibit 1 to the Affidavits
attached to this contract and marked as Attachment D.

1.7 “DIRECTOR” means the Chief Juvenile Probation Officer of Travis County Juvenile Probation
Department or her designee.

TERM

2.1  Initial Term. The Initial Term of this Agreement shall commence upon complete execution by
all parties and shall continue through September 30, 2013, unless sooner terminated as provided herein.

2.2  Renewal Term(s). Subject to continued funding by the Commissioners Court, this Agreement
shall thereafter automatically renew on October 1 of each year for succeeding terms of one year unless
sooner terminated by either party as provided herein.

2.3  Termination. Either party may terminate this Contract at any time by giving the other party
written notice of such termination at least thirty (30) days before the effective date of the termination.

CONTRACTOR’S RESPONSIBILITIES

3.1 Scope of Services. CONTRACTOR shall perform, in a timely manner, the services and activities
described in the Scope of Services set forth as Attachment A to this Agreement, which is expressly
incorporated herein and made a part hereof.

3.2  Ethical Standards. CONTRACTOR shall perform all services and exercise all discretionary
powers in a manner consistent with applicable canons of professional ethics-and his best professional
judgment.

3.3  Subcontracting. Except as otherwise specifically provided herein, CONTRACTOR is
prohibited from hiring or subcontracting with any other person to perform any of the
CONTRACTOR'’S obligations under this Agreement.

3.4  Civil Rights/ADA Compliance. CONTRACTOR shall provide all services and activities
pursuant to this Agreement in compliance with the Civil Rights Act of 1964, as amended, the
Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the Americans
with Disabilities Act of 1990, Public Law 101-336 [S.933].
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4400001242

3.5 Legal Compliance. CONTRACTOR shall comply with all federal, state, county, and city laws,
rules, regulations and ordinances applicable to the provision of the services described herein and the
performance of all obligations undertaken pursuant to this Agreement.

3.6  Payment of Property Taxes. CONTRACTOR warrants that CONTRACTOR is not currently
delinquent in payment of property taxes to the Travis County Tax Assessor Collector.

3.7 Insurance Requirements CONTRACTOR shall comply with the insurance requirements set out in
Attachment C, "Insurance Requirements", which is incorporated herein by reference and made a part
hereof.

3.8  Federal Funds. CONTRACTOR warrants that no Federal appropriated funds have been paid or
will be paid, by or on behalf of CONTRACTOR, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

3.9  Communications. CONTRACTOR may communicate all requests for direction and factual
information relating to services performed pursuant to this Agreement to the DIRECTOR and may rely
on all factual information supplied by the DIRECTOR in response to these requests. However
DIRECTOR shall not serve as the agent of County or the Commissioners Court or any elected official of
County for any other purpose than conveying factual information.

3.10 CONTRACTOR expressly acknowledges that, in entering into this Agreement, COUNTY has
relied on the representations of CONTRACTOR about the persons who will be performing the services
and their qualifications and that any other person except staff must be approved by COMMISSIONERS
COURT before providing services under this Agreement. CONTRACTOR warrants that all work done
will be done by the employees or members of CONTRACTOR that are presented as performing the
services in CONTRACTOR'’S proposal.

3.11 Professional Licensure/Certification. The CONTRACTOR shall maintain all necessary licenses
and certifications related to the Counseling services being provided hereunder. In the event licensure or
certification expires, is revoked, suspended, probated, or is canceled, CONTRACTOR shall inform
COUNTY of such event within five (5) working days.

3.12  Duty to Report. CONTRACTOR shall ensure that suspected or alleged cases of child abuse or
exploitation or neglect of clients served under this Agreement are immediately reported to the Director
and to the appropriate authorities as required by law and in conformity with the procedures detailed in
Chapter 261 of the Texas Family Code. CONTRACTOR shall ensure that its employees, interns,
volunteers, subcontractors, agents, and consultants are properly trained in the reporting requirements and
procedures of Chapter 261 of the Texas Family Code.

3.13  Standard of Care. Notwithstanding anything in this Agreement to the contrary, CONTRACTOR
shall perform all services and responsibilities required of CONTRACTOR under this Agreement using
at least that standard of care which a reasonably prudent licensed counselor in Travis County, Texas
would use in similar circumstances. CONTRACTOR warrants the duties within this Agreement shall be
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4400001242

performed in a good and workmanlike manner. Nothing in this Agreement shall be construed to relieve
CONTRACTOR of this duty.

3.14 Duty to Disclose Information. CONTRACTOR has an affirmative duty under this Agreement to
promptly ascertain and disclose in sufficient detail all of the following information to Director:

3.15

3.14.1 Any and all licensure complaints and any corrective action required by any of
CONTRACTOR'S licensing authorities or funding entities.

3.14.2 Any arrest of any employee, intern, volunteer, subcontractor, agent and/or consultant of
CONTRACTOR, or CONTRACTOR.

3.14.3 Any finding of “Reason to Believe” by a state regulatory agency in a child abuse, neglect
and exploitation investigation where an employee, intern, volunteer, subcontractor, agent and/or
consultant of CONTRACTOR, or CONTRACTOR was the alleged or designated perpetrator.

Disqualifying Criminal History

3.15.1 CONTRACTOR agrees to provide documentation to DIRECTOR that a criminal
background check on every employee, intern volunteer or agent whose duties in connection with
this Agreement include direct access to youth referred under this Agreement. To comply with
this requirement, a criminal background check shall include a fingerprint-based criminal history
search of criminal information databases maintained by the Federal Bureau of Investigation and
by the State of Texas and shall have been conducted within two years prior to assignment of
services under this Agreement.

3.15.2 CONTRACTOR shall not assign or allow any employee, intern, volunteer, agent,
including employees and volunteers of its subcontractors, to provide services to youth referred
under this Agreement whose criminal background check reflects a disqualifying criminal history.
To comply with this requirement, a disqualifying criminal history includes: any felony
conviction or deferred adjudication within the past ten (10) years; any jailable misdemeanor
conviction or deferred adjudication within the past five (5) years; any current felony or jailable
misdemeanor deferred adjudication, probation or parole; or the requirement to register as a sex
offender.

3.16 Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion from
Participation in Contracts Exceeding $100,000.00

The Contractor certifies, by entering into this Contract, that neither it nor its principals are
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from

participation in this transaction by any federal department or agency. The Contractor shall
include this certification requirement in all subcontracts to this contract that exceed $100.000.00.
*Form is provided as Attachment E*

3.17 CONTRACTOR certifies that the individual or business entity named in this Agreement is not
ineligible to receive the state funds or specified grant or payment under Section 231.006 of the Texas
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Family Code and acknowledges that this Agreement may be terminated and payment withheld if this
certification is inaccurate.

3.18 Financial Reporting. Upon request, CONTRACTOR shall provide COUNTY copies of profit and
loss statements, annual financial statements, audit reports, and other financial records and reports that
may be requested by COUNTY. COUNTY shall have the right to conduct onsite review of
CONTRACTOR'’S financial records and source documents.

3.19 CONTRACTOR is hereby notified that state funds may be used to pay for services rendered to
Travis County Juvenile Probation. For this reason, CONTRACTOR shall account separately for the
receipt and expenditure of all funds received as payment under this Agreement, and shall adhere to
Generally Accepted Accounting Principles (GAAP) in the accounting, reporting and auditing of such
funds. Contractor agrees to provide County an independent financial audit of all state funds received
under this Contract at least once a year. The audit shall be prepared in accordance with Generally
Accepted Auditing Standards and any other audit requirements of County or TJJD.

3.20 Monitoring. COUNTY shall have the right to conduct periodic financial and programmatic

monitoring of CONTRACTOR. CONTRACTOR agrees to cooperate fully with COUNTY’S monitoring
activities.

COMPENSATION, BILLING AND PAYMENT

4.1 Fees. For and in consideration of the satisfactory performance by CONTRACTOR of the
services described in Attachment A, Scope of Services, and CONTRACTOR’s compliance with the
terms and conditions of this Agreement, COUNTY shall pay CONTRACTOR in accordance with the
Fee Schedule which is attached hereto as Attachment B and made a part hereof.

4.1.1 Notto exceed amount: N/A-As needed Basis
4.1.2 Additional Fees: None.

4.2  Satisfactory Completion of Services. COUNTY shall not be responsible for the costs of any
services under this Agreement that are not performed to COUNTY’S satisfaction and given COUNTY’S
approval, which shall not be unreasonably withheld. COUNTY’S obligation to make any payment to
CONTRACTOR is dependent upon completion of the services invoiced in a timely, good and
professional manner and at a standard acceptable in CONTRACTOR’S profession.

43  Timely Payment. The COUNTY shall pay CONTRACTOR within thirty (30) days after the
receipt of a complete and correct invoice by the COUNTY Department. Accrual and payment of
interest on overdue payments shall be governed by Chapter 2251 of the Texas Government Code.

44  Invoicing. CONTRACTOR shall submit invoicing to COUNTY on a monthly basis and each
invoice shall contain the name of each client served by CONTRACTOR, the type and date of service
provided by CONTRACTOR, the total hours of service provided by CONTRACTOR, the fee assessed
for each service provided by CONTRACTOR and the total amount of payment requested for each client.
Each invoice submitted by CONTRACTOR to COUNTY shall be signed by CONTRACTOR. Original
invoices shall be sent to:
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Financial Services
2515 South Congress Avenue.
Austin, Texas 78704.

45  Overpayment. CONTRACTOR shall refund to COUNTY any money which has been paid to
CONTRACTOR by COUNTY, which COUNTY determines has resulted in overpayment to
CONTRACTOR. Such refund shall be made by CONTRACTOR to COUNTY within thirty (30) days
after the refund is requested by COUNTY. If COUNTY enters into any subsequent Agreement with
CONTRACTOR and CONTRACTOR fails to refund any money owed to COUNTY within thirty (30)
days of request, COUNTY may offset the difference against the next advance or payment payable to
CONTRACTOR.

4.6  Taxpayer Identification. CONTRACTOR shall providle COUNTY with an Internal Revenue
Form W-9 Request for Taxpayer Identification Number and Certification that is completed in
compliance with the Internal Revenue Code, its rules and regulations, and a statement of entity status in
a form satisfactory to the County Auditor before any Agreement funds are payable.

4.7  Delinquent Property Taxes. Notwithstanding anything to the contrary herein, if the
CONTRACTOR is delinquent in the payment of property taxes at the time of invoicing, the
CONTRACTOR hereby assigns any payments to be made for services rendered hereunder to the Travis
County Tax Assessor-Collector for the payment of said delinquent taxes.

4.8 Disbursements to Persons with Outstanding Debt.

4.8.1 In accordance with Section 154.045 of the Local Government Code, If notice of
indebtedness has been filed with the County Auditor or County Treasurer evidencing the
indebtedness of CONTRACTOR to the State, the COUNTY or a salary fund, a warrant may not
be drawn on a COUNTY fund in favor of the CONTRACTOR, or an agent or assignee of
CONTRACTOR until:

4.8.1.1 the County Treasurer notifies CONTRACTOR in writing that the debt is
outstanding; and
4.8.1.2 the debt is paid.

4.8.2 "Debt" includes delinquent taxes, fines, fees, and indebtedness arising from written
agreements with the COUNTY.

4.8.3 COUNTY may apply any funds COUNTY owes CONTRACTOR to the outstanding
balance of debt for which notice is made under section 4.8.1.1 above, if the notice includes a
statement that the amount owed by the COUNTY to CONTRACTOR may be applied to reduce
the outstanding debt.

49  Period of Services. COUNTY shall not be liable for costs incurred or performances rendered by
CONTRACTOR before or after the term of this Agreement.

4.10 Exemption from County Purchasing Act. Pursuant to TEX. LOC. GOV’T. CODE ANN. § 262
et seq., Commissioners Court hereby orders that this Agreement is exempt from the requirements of the
County Purchasing Act because it is a contract for the purchase of personal or professional services.
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4.11 Funding Out. Notwithstanding anything to the contrary herein, if, during budget planning and
adoption, Commissioners Court fails to provide funding for this Contract for the following fiscal year of
COUNTY, COUNTY may terminate this Contract after giving CONTRACTOR 20 days written notice
that this Contract is terminated due to the failure to fund it.

4.12 CONTRACTOR acknowledges and agrees that COUNTY is under no obligation to refer any
client to CONTRACTOR for services under this Agreement and this Agreement shall not be so
construed.

RECORDS CONFIDENTIALITY AND ACCESS

5.1 Confidentiality. CONTRACTOR shall establish a method to secure the confidentiality of records
and other information relating to services provided under this Agreement in accordance with the
applicable federal, state and local laws, rules and regulations, and applicable professional ethical
standards. This provision shall not be construed as limiting the right of COUNTY access to client
information. Upon authorization from COUNTY to render client files anonymous, CONTRACTOR
agrees to mask information identifying clients in a way that will not obstruct COUNTY’S monitoring
and evaluation duties in any way.

5.2  Records Maintenance. CONTRACTOR shall create, maintain, and retain, and shall make
reasonably available to COUNTY, all necessary and appropriate records, information, and
documentation (including all accounting records) relating to services provided under the terms of this
Agreement for a period of three (3) years after the provision of the services, or until any litigation
concerning any of the services has been satisfactorily resolved, whichever occurs later. CONTRACTOR
shall provide copies of such records to COUNTY upon written request to CONTRACTOR at a cost
mutually agreed to by COUNTY and CONTRACTOR

5.3  Access to Records. COUNTY or its duly authorized representatives shall have access to any and
all records, information and documentation of CONTRACTOR, which are directly pertinent to the
services to be performed under this Agreement for the purposes of making audits, examinations,
excerpts, and transcriptions. CONTRACTOR shall maintain the records, information, and
documentation in a readily available state and location, reasonably accessible to COUNTY or their
authorized representatives.

54  Right to Contractual Material. All work products produced under this Agreement including
programming, reports, charts, schedules, or other appended documentation to any responses, inquiries,
correspondence, and related material submitted by CONTRACTOR will become property of the
COUNTY.

AMENDMENTS / MODIFICATIONS

6.1 General. Unless specifically provided otherwise in this Agreement, any change to the terms of this
Agreement or any attachments to it shall be in writing and signed by each party. IT IS
ACKNOWLEDGED BY CONTRACTOR THAT NO OFFICER, AGENT, EMPLOYEE OR
REPRESENTATIVE OF COUNTY HAS ANY AUTHORITY TO CHANGE THE TERMS OF THIS
AGREEMENT OR ANY ATTACHMENTS TO IT UNLESS EXPRESSLY GRANTED THAT
AUTHORITY BY COMMISSIONERS COURT.
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6.2 Requests for Changes. CONTRACTOR shall submit all requests for changes to the terms of this
Agreement or any attachment to it to the Director with a copy to the Purchasing.

6.3  Purchasing Agent Authority. Contractor understands and agrees that the Purchasing Agent has
certain authority to approve an Amendment subject to applicable law (specifically the County
Purchasing Act, TEX. LOC. GOV'T CODE, Chapter 262, and other applicable law) and County policy,
as approved by the Commissioners Court. Within that authority, the Purchasing Agent may approve
Amendment requests under this Contract. The Purchasing Agent will advise Contractor as to such
authority upon submission of a request for Amendment; at any time, the Purchasing Agent may submit
any request to the Commissioners Court for approval, regardless of the authority of the Purchasing
Agent to sign the Amendment.

OTHER PROVISIONS:

7.1 INDEMNIFICATION. CONTRACTOR AGREES TO AND SHALL INDEMNIFY AND HOLD
HARMLESS COUNTY, ITS OFFICERS, AGENTS, AND EMPLOYEES, FROM AND AGAINST
ANY AND ALL CLAIMS, LOSSES, DAMAGES, NEGLIGENCE, CAUSES OF ACTION, SUITS,
AND LIABILITY OF EVERY KIND, INCLUDING ALL EXPENSES OF LITIGATION, COURT
COSTS, AND ATTORNEY’S FEES, FOR INJURY TO OR DEATH OF ANY PERSON, FOR ANY
ACT OR OMISSION BY CONTRACTOR, OR FOR DAMAGE TO ANY PROPERTY, ARISING
OUT OF OR IN CONNECTION WITH THE WORK DONE BY CONTRACTOR UNDER THIS
CONTRACT.

7.2 Copyrights. Patents & Licenses. CONTRACTOR represents and warrants that (i) all applicable
copyrights, patents, licenses, and other proprietary or intellectual property rights which may exist on
materials used in this Agreement have been adhered to and (ii) the COUNTY shall not be liable for any
infringement of those rights and any rights granted to the COUNTY shall apply for the duration of this
Agreement. CONTRACTOR shall indemnify the COUNTY, its officers, agents, and employees from all
claims, losses, damages, causes of action, and liability of every kind including expenses of litigation,
court costs and attorney fees for damages to any person or property arising in connection with any
alleged or actual infringement of existing patents, licenses, or copyrights applicable to materials used in
this Agreement.

7.3  Claims Notification. If any claim, or other action, including proceedings before an
administrative agency, is made or brought by any person, firm, corporation, or other entity against
CONTRACTOR or COUNTY in relation to the performance of this Agreement, CONTRACTOR shall
give written notice to COUNTY of the claim or other action within three (3) working days after being
notified of it or the threat of it; the name and address of the person, firm, corporation or other entity that
made or threatened to make a claim, or that instituted or threatened to institute any type of action or
proceeding; the basis of the claim, action or proceeding; the court or administrative tribunal, if any,
where the claim, action or proceeding was instituted; and the name or names of any person against
whom this claim is being made or threatened. This written notice shall be given in the manner provided
herein. Except as otherwise directed, CONTRACTOR shall furnish to COUNTY copies of all pertinent
papers received by CONTRACTOR with respect to these claims or actions.

7.4  Suspension. If CONTRACTOR fails to comply with any provision herein, COUNTY may,
upon written notification to CONTRACTOR, suspend this Agreement in whole or in part and withhold

Page 10 of 26



4400001242

further payments to CONTRACTOR, until CONTRACTOR is in compliance with the terms of this
Agreement or Agreement is terminated as provided herein.

7.5 Non-Waiver of Default

7.5.1 No payment, act or omission by COUNTY may constitute or be construed as a waiver of
any breach or default of CONTRACTOR which then exists or may subsequently exist.

7.5.2 All rights of COUNTY under this Agreement are specifically reserved and any payment,
act or omission shall not impair or prejudice any remedy or right to COUNTY under it. Any
right or remedy in this Agreement shall not preclude the exercise of any other right or remedy
under this Agreement or under any law nor shall any action taken in the exercise of any right or
remedy be deemed a waiver of any other rights or remedies.

7.6 Forfeiture of Contract If CONTRACTOR has done business with a Key Contracting Person
during the 365 day period immediately prior to the date of execution of this Agreement or does business
with any Key Contracting Person at any time after the date of execution of this Agreement and prior to
the full performance of this Agreement, CONTRACTOR shall forfeit all benefits of this Agreement and
COUNTY shall retain all performance by CONTRACTOR and recover all considerations, or the value
of all consideration, paid to CONTRACTOR pursuant to this Agreement, provided, however, that this
section may be waived by Commissioners Court pursuant to Section 3(g) of the Travis County Ethics
Policy.

7.7 Entire Agreement

7.7.1 Entire Agreement. All written or oral agreements between the parties to this Agreement
related to the subject matter of this Agreement that were made prior to the execution of this
Agreement have been reduced to writing and are contained in this Agreement or in the policies
and procedures approved by Commissioners Court for County. Any prior agreements, promises,
negotiations, or representations not expressly set forth in this document are of no force and effect.

7.7.2 Attachments. The attachments enumerated and denominated below are hereby made a
part of this Agreement, and constitute promised performances by CONTRACTOR in accordance
with all the provisions of this Agreement. ;

7.7.2.1 Attachment A — Scope of Services

757:252 Attachment B — Fee Schedule

17902223 Attachment C — Insurance Requirements

7.7.2.4 Attachment D — Ethics Affidavit including:
Exhibit 1 - List of Key Contracting Persons

7:7:215 Attachment E —Certification Regarding

Debarment, Suspension, Ineligibility and Voluntary
Exclusion for Covered Contracts

7.8 Notices:

7.8.1 Written Notice. Any notice required or permitted to be given under this Agreement by
one party to the other shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for the party to whom
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the notice is given, or on the third day following mailing if placed in the United States Mail,
postage prepaid, by registered or certified mail with return receipt requested, addressed to the
party at the address herein specified.

7.8.2 County Address. The address of County for all purposes under this Agreement shall be:

Cyd Grimes, C.P.M. CPPO (or her successor)
Travis County Purchasing Agent

P. O. Box 1748

Austin, Texas 78767

With copies to (registered or certified mail with return receipt is not required):

Estela Medina (or her successor)

Chief Juvenile Probation Officer

Travis County Juvenile Probation Department
P.O. Box 1748

Austin, Texas 78767

7.8.3 Contractor Address. The address of CONTRACTOR for all purposes under this
Agreement and for all notices hereunder shall be:

Therapy Works, Inc.
P.O. Box 1707
Manchaca, Texas 78652

(512) 916-9832
7.9  Change of Address. Each party may change the address for notice to it by giving written notice

of the change in compliance with Section 7.8. Any change in the address shall be reported within fifteen
(15) days of the change.

7.10  Authority: The DIRECTOR or her designee will act on behalf of COUNTY with respect to the
work to be performed under this Agreement. The DIRECTOR shall have complete authority to interpret
and define in writing COUNTY’S policies and decisions with respect to CONTRACTOR’S services.
The DIRECTOR may designate representatives to transmit instructions and receive information.

7.11 Dispute Resolution - Administration by Purchasing Agent. When the CONTRACTOR and/or
COUNTY have been unable to successfully resolve any question or issue related to this COUNTY, the
CONTRACTOR or COUNTY shall then present the matter to the Purchasing Agent by providing the
Purchasing Agent with written notice of the dispute. Such notice shall contain a specific written
description of the issues involved as well as the CONTRACTOR’s requested resolution of the dispute
and any other relevant information which CONTRACTOR desires to include. As of the receipt of such
notice by the Purchasing Agent, the Purchasing Agent will act as the COUNTY representative in any
further issuances and in the administration of this Contract in relation to the described dispute. Unless
otherwise stated in this Contract, any document, notice or correspondence in relation to the disputes at
this stage not issued by or to the Purchasing Agent is may be considered void. If the CONTRACTOR
does not agree with any document, notice or correspondence relating to the dispute issued by the
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Purchasing Agent or other authorized County person, the Contractor must submit a written notice to the
Purchasing Agent with a copy to the Director within ten (10) calendar days after receipt of the document,
notice or correspondence, outlining the exact point of disagreement in detail. The Purchasing Agent will
issue a written notice of the final resolution of the dispute to the Contractor within thirty (30) days of
receipt of the initial written notice of dispute by the Purchasing Agent. If this final resolution does not
resolve the dispute to the Contractor's satisfaction, Contractor may submit a written Notice of Appeal to
the Commissioners Court through the Purchasing Agent. The Purchasing Agent will provide a copy of
such response to the Director. This Notice of Appeal must be submitted within ten (10) calendar days
after receipt of the unsatisfactory final resolution. Contractor then has the right to be heard by
Commissioners Court and the Purchasing Agent will coordinate placing the matter on the
Commissioners Court agenda.

7.12 Mediation. If the Contractor is not satisfied with the resolution of the dispute pursuant to
paragraph 7.11, Contractor shall notify the Travis County Management representing this contract, and, if
mediation is acceptable to both Parties in resolving the dispute arising under this Contract, the Parties
agree to use the Dispute Resolution Center of Austin, Texas, or another mediation group as chosen by
County and approved by Contractor, as the provider of mediators for mediation as described in the TEX.
CIV. PRAC. AND REM. CODE, Section 154.023. Unless both Parties are satisfied with the result of
the mediation, the mediation will not constitute a final and binding resolution of the dispute. All
communications within the scope of the mediation shall remain confidential as described in TEX. CIV.
PRAC. AND REM. CODE, Section 154.073, unless both Parties agree, in writing, to waive the
confidentiality.

7.13 Cooperation and Coordination. CONTRACTOR shall cooperate and coordinate with COUNTY
staff and other contractors as reasonable and necessary and as required by the DIRECTOR.

7.14 Independent Contractor. The parties expressly acknowledge and agree that CONTRACTOR is an
independent contractor, operating solely in that capacity, and assumes all of the rights, obligations and
liabilities applicable to him as an independent contractor. CONTRACTOR shall not be considered an
employee of COUNTY, or gain any rights against COUNTY pursuant to the COUNTY’S personnel
policies.

7.15 Goveming Law. The validity of this agreement and of any of its terms or provisions, as well as
the rights and duties of the parties hereunder, shall be governed by the laws of the State of Texas.

7.15.1 Severability. Any clause, sentence, provision, paragraph, or article of this Agreement
held by a court of competent jurisdiction to be invalid, illegal, or ineffective shall not impair,
invalidate, or nullify the remainder of this Agreement, but the effect thereof shall be limited to
the clause, sentence, provision, paragraph or article so held to be invalid, illegal, or ineffective.

7.15.2 Law and Venue. All obligations under this Agreement shall be performable in Travis
County, Texas. Venue for any litigation concerning this Agreement shall be in the City of
Austin, Travis County.

7.15.3 Assignment. No party may assign any of the rights or duties created by this Agreement
without the prior written approval of the other party. It is acknowledged by CONTRACTOR that

Page 13 of 26



4400001242

no officer, agent, employee or representative of COUNTY has any authority to assign any part of
this Agreement unless expressly granted that authority by Commissioners Court.

7.16  Binding Contract. Notwithstanding any other provision of this Agreement, this Agreement shall
be binding upon and inure to the benefit of the COUNTY and the CONTRACTOR and their respective
successors, executors, administrators, and assigns. Neither the COUNTY nor the CONTRACTOR may
assign, sublet, or transfer his interest in or obligations under this Agreement without the written consent
of the other party hereto.

7.17 Performance of Other Services. As a part of this Agreement, it is understood that
CONTRACTOR is free to provide services outside this Agreement as it sees fit at those times which
CONTRACTOR is not obligated to COUNTY. It is also understood that COUNTY is free to have more
than one contractor providing the type of services included in this Agreement.

7.18 Survival. Conditions and covenants of this Agreement which by their terms are performable
after the termination, expiration, or end of this Agreement shall survive such termination, expiration, or

end and remain fully performable.

7.19 Interpretational Guidelines

7.19.1 Computation of Time. When any period of time is stated in this Agreement, the time
shall be computed to exclude the first day and include the last day of the period. If the last day of
any period falls on a Saturday, Sunday or a day that COUNTY has declared a holiday for its
employees, these days shall be omitted from the computation.

7.19.2 Number and Gender. Words of any gender in this Agreement shall be construed to
include any other gender and words in either number shall be construed to include the other
unless the context in the Agreement clearly requires otherwise.

7.19.3 Headings. The headings at the beginning of the various provisions of this Agreement
have been included only to make it easier to locate the subject matter covered by that section or
subsection and are not to be used in construing this Agreement.

7.20  Conflict of Interest Questionnaire:  If required by Chapter 176, Texas hoéal Government Code,
the Consultant shall complete and file a Conflict of Interest Questionnaire with the County Clerk,
Elections Division, 5501 Airport Blvd., Austin, Texas 78751. The Consultant shall update this
Questionnaire by September 1 of each year for the duration of this Contract, as required by Chapter 176
of the Local Government Code. In addition, if any statement on a submitted Questionnaire becomes
incomplete or inaccurate, the Consultant shall submit an updated Questionnaire. The Consultant should
note that the law requires the County to provide access to a filed Questionnaire on the official Travis
County Internet website.

7.21 The person or persons signing this Agreement on behalf of CONTRACTOR, or representing
themselves as signing this agreement on behalf of CONTRACTOR, do hereby warrant and guarantee
that he, she or they have been duly authorized by CONTRACTOR to sign this Agreement on behalf of
CONTRACTOR and to bind CONTRACTOR validly and legally to all terms, performances, and
provisions in this Agreement.
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DUPLICATE ORIGINALS

This Agreement will be executed in duplicate originals and be effective when executed by both parties.

Therapy Works, Inc. Travis County

By: KJ_JLL{\ Vi i"\UuW By: Samuel T. Biscoe
Name and Title (Printed)BLe ¢. O\ Mt Gty Travis County Judge

Date: 120> Date:

Approved as to Legal Form By:

Assistant County Attorney

Approved by Purchasing:

Cyd Grimes, C.P.M., CPPO Purchasing Agent
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Attachment A
Scope of Services

CONTRACTOR, TherapyWorks, Inc., shall provide professional Trauma Focused Equine
Assisted Therapy for youth identified and referred by the Travis County Juvenile Probation
Department, hereinafter "Department,” in coordination with the Collaborative Opportunities for
Positive Experience (COPE) Mental Health Court and/or Travis County Juvenile Probation
Department Crossover Unit, as described below:

1. Youth will be identified and referred to CONTRACTOR by the Department for trauma
focused therapy through use of horses and a trauma focused equine program.

L

The Department will designate what type of therapy (individual or family) that is to be
provided to each youth referred and CONTRACTOR will only provide the service(s) as

designated.

3. CONTRACTOR will give these youth and their family priority in scheduling
appointments for therapy when possible.

4. CONTRACTOR agrees to contact the COPE and/or Crossover Manager within twenty-
four (24) hours when a youth or family member does not attend a scheduled appointment
or a therapy session is cancelled.

S. CONTRACTOR may terminate services with approval from the COPE and/or Crossover
Manager if the family cancels or does not appear at three (3) consecutively scheduled
appointments or sessions.

6. CONTRACTOR agrees that no payment will be provided for therapy sessions that do not
occur, regardless of advance cancellation or failure to appear by client.

7. If equine therapy is designated by the Department, then CONTRACTOR shall provide
equine therapy services to youth/family participants of COPE or individual sessions for the
youth of the Crossover Unit as follows:

7.1 Sessions will be in the CONTRACTOR’S community- based setting.

7.2 The first session will be provided within five (5) working days after the initial
intake.

73 The length of each individual session will be 60 minutes in duration for twelve
(12) weeks. The number of sessions may be increased if authorized in writing by

the Department.

74 The hours and availability will vary by season (winter/summer) - and will follow
the timeline listed: Winter hours will be Saturdays and Sundays 9 a.m. to 4 p.m.
with Thursday and Friday evening appointments, as needed. Summer hours will
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be Thursday and Friday evenings from 4 p.m. to 8 p.m., Saturday morings 9 a.m.
to 12 noon and Sunday afternoons, as needed.

A one-time only six (6) week mid-program will take place November 1 to
December 15, 2012. The regular twelve (12) week program will follow thereafter
and adhere to the following schedule:

January 15-April 15
May 15 - August 15
September 15 - December 15

Sessions will be therapeutic in nature with the goal of reducing behaviors related
to trauma experienced in the child’s past or current trauma that has been
conducive to escalating behaviors or the need of increased intervention by the
Department. Sessions can be used to establish or reestablish parent-child
relationships, teach coping and problem solving skills to the youth and address
specific goals in the COPE individual/family case plan or Crossover Unit case
plan or any additional goals set forth by the CONTRACTOR.

Sessions will be scheduled weekly, unless CONTRACTOR deems it appropriate
to modify frequency.

All sessions will be completed within nine (9) months of the initial intake session.

CONTRACTOR will notify the COPE and/or Crossover Manager within forty-
eight (48) hours when the number of sessions are decreased due to either lack of
progress in the therapy sessions or termination of therapy.

At no time shall the number of sessions provided per client exceed twelve (12)
unless CONTRACTOR obtains written authorization from the Department.

CONTRACTOR will provide a weekly progress report using a form supplied by
the Department. These progress reports will address the youth and/or their
family's compliance in keeping appointments and report any failure to appear for
scheduled appointments. The therapist will also provide any information on the
youth's progress with therapy.

CONTRACTOR will provide a final progress report that will include outcome

information, as well as a diagnosis and current Global Assessment of Functioning
(GAF) within forty-eight (48) hours after the final therapy session.
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ATTACHMENT B
FEE SCHEDULE
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ATTACHMENT 8
EEE SCHEDULE

For and in consideration of full and satisfactory performance of the services and activities described in
the Scope of Services for TherapyWorks, Inc., Attachment A, Travis County Juvenile Probation
Department shall pay Contractor at a rate of:

Trauma Focused Equine {individual therapy)........cccc.oecceeerecmrrenceenns $65.00 per session

Trauma Focused Equine {family therapy) - 380.00 per session
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ATTACHMENT C
INSURANCE REQUIREMENTS

Contractor shall have, and shall require all subcontractors providing services under this Contract to have,
Standard Insurance meeting the General Requirements as set forth below and sufficient to cover the needs of
Contractor and/or Subcontractor pursuant to applicable generally accepted business standards. Depending on
services provided by Contractor and/or Subcontractor(s), Supplemental Insurance Requirements or alternate
insurance options shall be imposed as follows:

I. General Requirements Applicable to All Contractors' Insurance.

The following requirements apply to the Contractor and to Subcontractor(s) performing services or activities
pursuant to the terms of this Contract. Contractor acknowledges and agrees to the following concerning
insurance requirements applicable to Contractor and subcontractor(s):

A. The minimum types and limits of insurance indicated below shall_be maintained throughout the
duration of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating
of B+ VIII or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as
evidenced by a Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of

Insurance shall be forwarded to County immediately upon execution of this Contract.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted
to the Travis County Purchasing Agent within ten (10) working days of execution of the contract by both
parties or the effective date of the Contract, whichever comes first. The Certificate(s) shall show the Travis
County contract number and all endorsements by number.

E. Insurance required under this Contract which names Travis County as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as Combined Single Limits or structured using
primary and excess or umbrella coverage that follows the form of the primary policy.

G. County shall be entitled, upon its request and without expense, to receive certified copies of
policies and endorsements.

H. County reserves the right to review insurance requirements during any term of the Contract and
to require that Contractor make reasonable adjustments when the scope of services has been expanded.

L Contractor shall not allow any insurance to be cancelled or lapse during any term of this
Contract. Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All deductibles and
self-insured retention shall be shown on the Certificates of Insurance.
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Insurance coverage specified in this Contract is not intended and will not be interpreted to limit

the responsibility or liability of the Contractor or subcontractor(s).

II. Specific Requirements

The following requirements (I.A - IL.E, inclusive) apply to the Contractor and Subcontractor(s) performing

services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the

following concerning insurance requirements applicable to Contractor and subcontractor(s):

A

Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers'
Compensation Act.

2.  Employers' Liability limits are:

$500,000 bodily injury each accident
$500,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following
endorsements in favor of Travis County and City of Austin:

a. Waiver of Subrogation (Form 420304)

b. Thirty (30) day Notice of Cancellation (Form 420601)

Commercial General Liability Insurance

1. Minimum limit:
$500,000* per occurrence for coverage A and B with a
$1,000,000 policy aggregate

2. The Policy shall contain or be endorsed as follows:
a. Blanket contractual liability for this Contract
b. Independent Contractor Coverage

3. The Policy shall also include the following endorsements in favor of Travis County
4. a. Waiver of Subrogation (Form CG 2404)

b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. Travis County named as additional insured (Form CG 2010)

* Supplement Insurance Requirement If child care, or housing arrangements for clients is provided, the
required limits shall be:

$ 1,000,000 per occurrence with a
$ 2,000,000 policy aggregate
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Business Automobile Liability Insurance}

1 If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $300,000* per occurrence
2. Policy shall also include the following endorsements in favor of Travis County

a. Waiver of Subrogation (Form TE 2046A)
b. Thirty (30) day Notice of Cancellation (Form TE 0202A)
c. Travis County named as additional insured (Form TE 9901B)

1 Alternative Insurance Requirement
If NO transportation services of any type is provided, and use of a motor vehicle is strictly limited to travel to
and from work or work sites, evidence of Personal Auto Policy coverage with limits of

$ 100,000/$300,000/$50,000

may be provided in lieu of Business Automobile Liability Insurance

D.

Professional Liability/E & O Insurance

1. Coverage shall be provided with a minimum limit of $1,000,000 per claim /$3,000,000
aggregate to cover injury to a child while the child is in the care of Contractor or Subcontractor and
to cover negligent acts, sexual harassment, errors, or omissions arising out of Professional Services
under this Contract.

28 If coverage is written on a claims made policy, the retroactive date shall be prior to the date
this Contract is signed and/or effective, whichever comes first. Coverage shall include a three (3)
year extended reporting period from the date this Contract expires or is terminated. Certificate of
Insurance shall clarify coverage is claims made and shall contain both the retroactive date of
coverage and the extended reporting dates.

3. Subcontractor(s) who are not covered under Contractor’s professional liability insurance shall
provide Contractor with current certificates of insurance annually on the renewal date of their

insurance policy.

Blanket Crime Policy Insurance

1. If an advance against Contract Funds is requested or received in an 'amount greater than
$5,000, a Blanket Crime Policy shall be required with limits of the Contract Funds allocated in the
Contract or the amount of scheduled advances.

2, If coverage is written on a claims made policy, the retroactive date shall be prior to the date
services begin under this Contract or the effective date of this Contract, whichever comes first.
Coverage shall include a three- (3) year extended reporting period from the date this Contract expires
or is terminated. Certificate of Insurance shall clarify coverage is claims made and shall contain both
the retroactive date of coverage and the extended reporting period date.
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ATTACHMENT D
ETHICS AFFIDAVIT

STATE OF TEXAS
COUNTY OF TRAVIS

ETHICS AFFIDAVIT

Date; (2/7 /1 >

Name of Affiant: [<.6 ({ ¢ ~ Vin HouSe-

Title of Affiant: Bleeu s Dike Odzrr
Business Name of Proponent:_ The gy \Dur K5

R

County of Proponent: Tiawns

Affiant on oath swears that the following statements are true:

1. Affiant is authorized by Proponent to make this affidavit for Proponent.

2, Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Proponent has received the list of key contracting persons associated with this solicitation which is attached to this affidavit as
Exhibit "1".

5. Affiant has personally read Exhibit "1" to this Affidavit.

6. Affiant has no knowledge of any key contracting person on Exhibit "1" with whom Proponent is doing business or has done

business during the 365 day period immediately before the date of this affidavit whose name is not disclosed in the

solicitation. ; ;
ignature of Affiant ’
Q.Q.:'gml 747 Maonchace TR 28G5 P
Address
SUBSCRIBED AND SWORN TO before me by \5 CL S, LGN on__ 1= ,20 4"
(Al
J

p——

otary Public, State of l 4 xgg

<
yped or printed name of nogary "22\' 6 are
My commission expires: - -

REY GARZA
Notary Public

STATE OF TEXAS
My Comm. Exp. Jun. 29, 2013
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EXHIBIT 1
LIST OF KEY CONTRACTING PERSONS
October 9, 2012

CURRENT
Name of Individual Name of Business

Position Held Holding Office/Position Individual is Associated

County JUAEE .....cc.oovereirrereerenrercecronseressneresnssssessrananns Samuel T. Biscoe

County Judge (SPOUSE) ....covrereeeerererescrnrerceneseneenns Donalyn Thompson-Biscoe

Executive ASSIStant .......coccocereerenceeenrcneceenannecvonead Cheryl Brown

Executive Assistant..........cccceceernrerreeneesresersesseseesennnans Melissa Velasquez

Executive ASSIStaNt ........cc.ceeveeccrienceeennnerrsaesssssrananne Josie Z. Zavala

Executive Assistant ........ccoccvvvcermncicncenecniceneneneccnnend Cheryl Aker

Commissioner, Precinct 1 .......cccceevveeenicevicirecenecnnnee. Ron Davis

Commissioner, Precinct 1 (Spouse) .......ccccevveerereenranne Annie Davis Seton Hospital

Executive Assistant.......coeeeeerrerocnmecnmecencecrecnnnccnnens Deone Wilhite

Executive ASSIStant .........cccocecvveereererrerenserseresessrseerenns Felicitas Chavez

Commissioner, Precinct 2 ........ccoceeveeeeecccecceecccnennn, Sarah Eckhardt

Commissioner, Precinct 2 (Spouse) ........cceeereeraerrvenn. Kurt Sauer Daffer McDaniel, LLP

Executive ASSIStant .......c.cccecccveeeccrnerverecersennonseeeninns Loretta Farb

Executive ASSiStant ...........ccocevveerenersrrernceesnnecsnsnnnens Joe Hon

Executive ASSIStant ..........ccoeccevceeenrencvensernesenrssesensens Peter Einhorn

Commissioner, Precinct 3 ........ccocveevereeverrersvcrvinnenne Karen Huber

Commissioner, Precinct 3 (Spouse) ........cccceveervneenns Leonard Huber Retired

Executive ASSIStant .........ccoecevnmecreceerienninsesiesenssssnenens Garry Brown

Executive ASSIStant........c.cocerrererrerrereereenererserssererseranes Julie Wheeler*

Executive Assistant..........ccccvvvvrereereerresescresseesenenenns Jacob Cottingham

Commissioner, Precinct 4 ...........cccceevuecerrrecreeenennns Margaret Gomez

Executive ASSIStant ..........cccceceeecirccenrnrernecsensescorernas Edith Moreida

Executive Assistant....

County TIEASULET ......cccccceeeurrucrrrceeerneaesrecesneseesssssnses

County AUitor ........ccceverrveerererreseereerernserernnseressnns

County Executive, Administrative

County Executive, Planning & Budget ...................... Leslie Browder*

County Executive, Emergency Services...........cevuen.. Danny Hobby

County Executive, Health/Human Services Sherri E. Fleming

County Executive, TNR .......cccccnvvrvmrnnenervenrsvrnenann Steven M. Manilla, P.E.*

County Executive, Justice & Public Safety ................ Roger Jefferies

Director, Facilities Management..........c..coceceineccivenene. Roger El Khoury, M.S., P.E.

Interim Chief Information Officer...........ccccccevvevennnnnns Tanya Acevedo

Interim Chief Information Officer...........ccoeeeccrevcucn.n. Rod Brown

Interim Chief Information Officer...........ccecvrreerreencns Walter Lagrone

Director, Records Mgment & Communications......... Steven Broberg

Travis County AtOINEY .........ccocecerceervererverercosmeecnne David Escamilla

First Assistant County AttOImey .........ccceceeeecvereeeennnne Steve Capelle

Executive Assistant, County Attorney James Collins

Director, Land Use Division................... Tom Nuckols

Attorney, Land Use Division ..........ccecveeeneene. Julie Joe

Attorney, Land Use Division .......c.cocoveceeenn.. Christopher Gilmore

Director, Transactions Division John Hille
Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division

Attorney, Transactions Division

Mary Etta Gerhardt
Barbara Wilson

Jim Connolly
Tenley Aldredge
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Director, Health Services DiviSion..........ccecereeenveernne Beth Devery

Attorney, Health Services Division..........cccerererverernnns Prema Gregerson

Purchasing AENt .........ccoceceercrrrerrenererereesesesnennnend Cyd Grimes, C.P.M., CPPO
Assistant Purchasing Agent ..........ccocereererererrerarerenens Marvin Brice, CPPB

Assistant Purchasing Agent...........ccoevveeeerirecnersveennne Bonnie Floyd, CPPO, CPPB, CTPM
Purchasing Agent Assistant IV n CW Bruner, CTP

Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant [V

Purchasing Agent Assistant [V Patrick Strittmatter*
Purchasing Agent Assistant [V Lori Clyde, CPPO, CPPB
Purchasing Agent Assistant IV Scott Wilson, CPPB
Purchasing Agent Assistant IV Jorge Talavera, CPPO, CPPB
Purchasing Agent Assistant IV Loren Breland, CPPB

Purchasing Agent Assistant [V
Purchasing Agent Assistant IV
Purchasing Agent Assistant III

John E. Pena, CTPM
Rosalinda Garcia
Shannon Pleasant, CTPM*

Purchasing Agent Assistant III David Walch

Purchasing Agent Assistant ITI Michael Long, CPPB

Purchasing Agent Assistant IIL............cccccconeerevcnrnnens Nancy Barchus, CPPB

Purchasing Agent Assistant III Jesse Herrera, CTP, CTPM, CTCM*
Purchasing Agent Assistant III Vacant

Purchasing Agent Assistant III Vacant

4400001242

Purchasing Agent Assistant II

Purchasing Agent Assistant IL.......c.oceorvecnecnccennnnae L. Wade Laursen*

Purchasing Agent Assistant II Sam Francis*

HUB Coordinator..........coceeemererneereserssacenss Sylvia Lopez

HUB Specialist .....cccccoeererarrensererrerernrersennanns Betty Chapa

HUB Specialist .......cceoveeeeneecceeeeneenneeceecrnnes Jerome Guerrero

Purchasing Business Analyst.............cccceennee. Scott Worthington

Purchasing Business Analyst...........ccoevrvererrraerrreereeens Jennifer Francis
FORMER EMPLOYEES

Name of Individual

Position Held Holding Office/Position Date of Expiration
Purchasing Agent Assistant IV........ ..ccovvveen vervvrrvennen 12/16/12
Purchasing Agent Assistant III........ ............. . 03/14/13
Attorney, Transactions Division ..... ............. ‘ 03/30/13
Executive ASSIStant ........... coccereceees cvervevernnes 5 1.06715/13
Chief Information Officer . ......c.cceee corvirerieecs ceeececeeenn Joe Harlow ......... cociiieiiet et i 07/31/13
County AUditor . ....ccocceees crcrnierinee crerirerineee ceeceeenenns Susan Spataro, CPA ......... ccooeccccvet eeeenene 08/31/13
Purchasing Agent Assistant IV........ coecvvvceee crvererenas George R. Monnat, CP.M,, APP.. ......... 09/26/13

* - Identifies employees who have been in that position less than a year.
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ATTACHMENTE

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR
COVERED CONTRACTS

Federal Executive Order 12549 requires Travis County to screen each covered potential contractor to determine whether each has a right to obtain a
contract in accordance with federal regulations on debarment, suspension, ineligibility, and voluntary exclusion. Each covered contractor must also
screen each of its covered subcontractors.

In this certification "contractor" refers to both contractor and subcontractor; "contract" refers to both contract and subcontract.
By signing and submitting this certification, the contractor/potential contractor accepts the following terms:

1.  The certification herein below is a material representation of fact upon which reliance was placed when this contract was entered into. Ifitis
later determined that the potential contractor knowingly rendered an erroneous certification, in addition to other remedies available to the
federal government or Travis County may pursue available remedies, including suspension and/or debarment.

2. The potential contractor shall provide immediate written notice to the person to which this certification is submitted if at any time the potential
contractor learns that the certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

3. The words "covered contract,”" "debarred," "suspended," "ineligible," "participant," "person,” "principle,” "proposal,” and "voluntarily
excluded," as used in this certification have meanings based upon materials in the Definitions and Coverage sections of federal rules
implementing Executive Order 12549.

4. The potential contractor agrees by submitting this certification that, should the proposed covered contract be entered into, it shall not knowingly
enter into any subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by a federal department or agency, and/or Travis County, as applicable.

Do you have or do you anticipate having subcontractors under this proposed contract? YES vV NO

5. The potential contractor further agrees by submitting this certification that it will include this certification titled "Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion for Covered Contracts "without modification, in all covered sub contracts”; and
in solicitations for all covered subcontracts.

6. A contractor may rely upon a certification of a potential subcontractor that it is not debarred, suspended, ineligible, or voluntarily excluded from
the covered contract, unless it knows that the certification is erroneous. A contractor must at a minimum, obtain certifications from its covered
subcontractors upon each subcontract's initiation and upon each renewal.

7. Nothing contained in all the foregoing shall be construed to require establishment of a system of records in order to render in good faith the
certification required by this certification document. The knowledge and information of a contractor is not required to exceed that which is
nomally possessed by a prudent person in the ordinary course of business dealings.

8.  Except for contracts authorized under paragraph4 of these terms, if a contractor in a covered contract knowingly enters into a covered
subcontract with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to
other remedies available to the federal government, any federal agency and/or Travis County may pursue available remedies, including
suspension and/or debarment.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION FOR COVERED
CONTRACTS

Indicate in the appropriate box which statement applies to the covered contractor/potential contractor:

The contractor/potential contractor certifies, by submission of this certification, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this contract by any federal department or
agency, the State of Texas, or Travis County.

l:l The contractor/potential contractor is unable to certify to one or more of the terms in this certification. In this instance, the
contractor/potential contractor must attach an explanation for each of the above terms to which he is unable to make certification. Attach the
explanation(s) to this certification.

Name of Contractor Vendor L.D. or Social Security No.
2L ~2080 295
e Kifen Von Houser

EXL auhV L Dihector
Signature of Authorized Representative Date Printed/Typed Name & Title of Authorized Representative
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