Item 18

4"\ Travis County Commissioners Court Agenda Request

Meeting Date: December 11, 2012

Prepared By/Phone Number:
Roger Jefferies, County Executive, JPS, (512) 854-4759

Elected/Appointed Official/Dept. Head: Roger Jefferies, Counﬂ/
Executive, JPS, (512) 854-4759 -

Commissioners Court Sponsor: County Judge Samuel T. Biscoe
AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION ON TECHSHARE
COURT PROJECT

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The attached memo provides an update on the proposed TechShare Court
Project which is a joint project with the Conference of Urban Counties,
Dallas County, and Tarrant County. The TechShare Court Project would
replace Travis County’s current FACTS court case management system
which has reached its end of life. The attachments include memos on the
project from ITS and PBO and the proposed addendum from the CUC,
which, if approved by the Commissioners Court, would include us in the 3
county partnership on the court case management project.

ISSUES AND OPPORTUNITIES:
Please see attached memo and attachments.

FISCAL IMPACT AND SOURCE OF FUNDING:

While other costs are involved which are explained in the attached memo,
this agenda item is requesting approval of the addendum to our master ILA
with the CUC, which would include us in the 3 county partnership on the
court case management project. If approved, a request would be
forwarded to transfer to ITS from the 1JS reserve $1,146,096 for the FY

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl Aker@co travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.



velasqm
Typewritten Text
Item 18


2013 CUC license and development costs for the court project. The total 3
year cost of the CUC license and development phase of the court project
for Travis County would be $3,275,356.

REQUIRED AUTHORIZATIONS:

District Court Judges
County Court at Law Judges
Probate Court Judge
District Clerk

County Clerk

PBO

Auditor’s Office
Purchasing Office

ITS

County Attorney

District Attorney
Probation/Pretrial Services
IJS Steering Committee

ATTACHEMENTS:

Memo to the Commissioners Court dated December 5, 2012; letters on the
project from ITS and PBO; and the proposed addendum to the master |LA
agreement with the CUC TechShare program for the court project.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.




JUSTICE & PUBLIC SAFETY DIVISION

Roger Jefferies, County Executive
P.O. Box 1748 Austin, Texas 78767 Phone (512) 854-4415 Fax (512) 854-4417

Criminal Justice Planning

oaer Jefferies
(512) 854-4415

Counseling & Educatlon Services

ryl Colburn
(512) 854-9540

Juvenile Public Defender
Kameron D. Johnson

(512) 854-4128

To: Sam Biscoe, Travis County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

From: Roger Jefferies, County Executive, Justice and Public Safe@
Date: December 4, 2012

SUBJECT: CONSIDER AND TAKE APPROPRIATE ACTION ON THE TECHSHARE
COURT PROJECT

Quick overview of TechShare to date:

Planning Process

— In the summer of 2011, Travis County joined the CUC TechShare project planning
phase at a cost of $183,000, which included $60,000 for the prosecutor project, and
$123,000 for the court project.

Prosecutor Project

— Following completion of the planning phase, the development phase of the prosecutor
project was approved by the Commissioners Court in July 2012, at a total CUC-related
cost of $1,031,537 over three years. Of the $1,031,537 for the development phase,
the Commissioners Court approved a transfer from the 1JS reserve of $55,394 for FY
2012 costs and $717,746 for FY 2013 costs. An additional payment of $258,401 will
be required for FY 2014 CUC-related development costs.



DRAFT

— Going forward, the cost of implementing of the prosecutor project is estimated at
$583,000. Hardware, interfaces, and data conversion are estimated at $700,000. An
annual cost of $194,000 is estimated for ongoing maintenance for the prosecutor
project.

Court Project

Procurement Process

With its partners Dallas, Tarrant, and Travis counties, TechShare has completed the planning
phase of the court project, which included a procurement process to identify a suitable
vendor.

— 14 vendors attended pre-proposal conference

— 6 responded to the RFP

— 5 passed administrative review (met RFP minimums) and went through a 5 criteria
review

— 3 passed the five criteria review

— 2 were selected for negotiation

— AMCAD was selected to develop a proposal

CUC developed a proposal with the selected vendor, AMCAD, for consideration by the
participating counties. The scope of the proposal is included in the attached Addendum for
your review.

The Addendum (which is an addendum to the master interlocal agreement we have with
CUC’s TechShare program) describes the participating counties and the CUC's responsibilities
in the project. It also includes Attachment A, which contains the revised Project Work Plan,
Budget, and Cost Allocation.

CUC Costs for Court Project

The current five year estimate for the entire court project (CUC costs only) for development,
implementation, maintenance, and the statewide license which gives us access to the source
code is $40.1 million. Travis County’s share of that over the period is estimated to be $8.6
million, which does not include our local costs.

For your consideration now is the Addendum for only the licensing and development phase of
the project. Travis County’s share over three years for the licensing and development phase
CUC-only costs is $3,275,356. Travis County’s FY 2013 CUC-only costs will be $1,146,096.
We currently have enough in the 1S FY 2013 reserve to cover this amount and will request
that this amount be transferred from the reserve, if you approve the program.

There is also an outstanding request from ITS for three additional staff at an annual cost of
$268,044, and an estimate of $700,563 for hardware and other related local ITS costs for the



DRAFT

court project (please see attached memos from PBO and ITS). Please note that other
stakeholder departments may require additional support for this project, which may be
requested in the FY 2014 budget process.

What is Travis County getting with the Court Project?

— Criminal Courts requirements and fit/gap analysis

— Civil Courts and Probate Court fit/gap analysis

— Unlimited trial court license for the baseline AMCAD product

— Unlimited license for ROAM for any county use

— Collaborative development to build out the software to county requirements

— Software development process based on requirements for Criminal, Civil, and Probate
Courts

— Testing center that supports continuous software improvement and refinement

— Ability to direct maintenance and development funds towards important priorities for
Travis County

— “Sandbox” where the county can configure and learn how best to implement

— Implementation services for the Criminal District and County Courts.

— Potential for rebates when other counties join the collaboration

— Option to acquire source code through statewide license

— Shared maintenance costs with other counties

What are the Benefits?

— Advanced court case management system, including implementation, maintenance
and source code for $8.6M, a savings of at least $4M

— Court Case Management System built to Travis County specifications

— Shared resources and knowledge base with other large Texas counties

— Option for rapid implementation in 12 to 18 months

— Potential for cost recovery

— Ownership of the source code

— Partnership with a multiple, strongly motivated organizations that bring talent to a
project that is not readily available in a typical county/vendor procurement process

— Path forward for the replacement of FACTS

— Immediate license of fully working product in use in Texas

What are the Risks and How are They Being Addressed?
— Transitioning leadership and adequate resources in ITS
— Data conversion and integration to existing and future county applications
(e.g. OnBase)

ITS has forwarded a staffing plan they believe will provide the appropriate support for
project management, data conversion and integration of county applications into the
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proposed TechShare Court Project. The plan includes 3 new staff. There will also be
estimated additional costs for hardware, equipment, and other items to support the
project (please see attached memos from ITS and PBO). In addition, there is currently
underway a search for a new Chief Information Officer for the county, who would provide
leadership for ITS for the duration of this project.

— Stakeholder adoption, participation, and ongoing communication

An Executive Steering Committee of elected officials impacted by the court project voted
unanimously to proceed with the TechShare project and present to the Commissioners
Court for approval. They have agreed to stay intact as a committee to guide the progress
of the court project. Those who are working on the project will report to the committee
on a regular basis on its status. Communication around the court project will also be
facilitated through the 1JS Steering Committee. The Auditor’s Office has agreed that it
would be helpful for them to assist us in developing the financial requirements for the
system as part of the development phase of the project and will direct staff to provide
feedback, as needed, to the financial liaisons and other appropriate stakeholders
throughout this development process, if this goes forward.

— Quality assurance throughout the project

The Executive Steering Committee of elected officials expressed a desire for ongoing
quality assurance for the court project. The CUC described for the committee the
structure of the development phase, which has built into it the opportunity for testing the
software at regular intervals to ensure that it is working properly. The contract is also
deliverables based and structured in such a way as to pay the vendor only upon
satisfactory delivery of the various components of the project.

— The need for a contingency reserve

The CUC built in a reserve of 10% of the development costs to serve as a contingency for
unforeseen issues.

— Plan for FACTS phase out, including civil and probate courts, and CES

This overall project includes the development and implementation of a case management
system for the criminal courts only. While there is the opportunity to develop the
business requirements for the civil and probate courts under the criminal courts project,
development and implementation of a system for them would be an additional cost to the
county.
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What do Other Options to TechShare Look Like?

Replacement of the existing Courts CMS System (FACTS) is required (Civil, Criminal, and
Probate). FACTS is supported, but no new releases of FACTS will be provided. Other than
the TechShare program, the option to replace FACTS would require engaging, on our own, a
new solicitation for a new Case Management System, which would require:

— Creation of detailed requirements for all participating departments prior to
engagement of effort

— RFP creation, review, evaluation and selection

— Opportunity to review other vendor systems

— All maintenance and system support provided by selected vendor

— Possibly no option to own source code

Next Steps and Timeline on the Court Project

We are respectfully requesting approval of the TechShare Court Project. Upon your
approval, we will request through PBO that $1,146,096 currently available from the 1JS
reserve be transferred to ITS to fund the first year of license and development costs. The
CUC estimates that this phase of the court project will begin in February 2013.

We look forward to discussing the TechShare court project with you. Please contact me at
44759 if you have any questions.

C: District and County Court at Law Judges
Probate Court Judge
Sheriff
County Clerk
District Clerk
County Attorney
District Attorney
1JS Steering Committee
PBO
Purchasing
County Auditor’s Office

Attachments



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

December 3, 2012

To: Commissioners Court

From: Katie Petersen Gipson, Sr. Planning & Budget Analyst W

Re: FY13 Costs related to CUC TechShare Courts Project

The Commissioners Court is being asked to move forward with the Courts module of the
TechShare project led by the Texas Conference of Urban Counties. This memo is to inform the
Commissioners Court of the remaining FY13 costs related to this project and list the potential
costs for FY14.

FY13 Budgeted Projects related to the Integrated Justice System
The 1JS related expenses in the FY 13 Adopted Budget include:

¢ Six additional staff to work on all IJS projects--Business Analysts in the District
Attorney’s Office, District Clerk’s Office, County Clerk’s Office, Criminal Courts
Administration, ITS; and a Project Manager in ITS ($635,294),

e County Clerk’s On Base Document Management System contract ($73,481 operating,
$225,000 Capital Acquisition Resources),

e JP Odyssey system contract ($1,348,794 CAR), and

e FY13 IJS Reserve ($2,164,795) including funding for 2013 costs of the CUC TechShare
courts module, prosecutor module, and hardware and RMCR licenses to expand the On
Base Document Management System to other County departments.

So far in FY 13, there have been two budget amendments approving funding from the $2,164,795
1JS Reserve. On October 23, 2012, Commissioners Court approved $196,951 for DMS hardware
and on November 6, 2012, $717,746 was approved for the second year development and
implementation costs of the Prosecutor module.

As of today there is $1,250,098 left in the 1JS Reserve, of which $54,000 will need to be set aside
for RMCR On Base licenses. The remaining $1,196,098 can be dedicated to the development of
the Courts module. Please note about $50,000 of those remaining funds will need to be directed
to ITS for hardware related to setting up the system. The rest ($1,146,098) may be paid to CUC
for development of the project.



FY13 request by ITS for additional staffing for Courts project

In order to properly implement the Courts module, ITS is requesting three new FTEs, two
Application Development Analysts II ($182,284 annualized salary and benefits funded at
minimum level), and a Business Analyst II (§85,760).

The FY13 Adopted Budget already included $218,808 for two new FTEs in ITS to support the
CUC project. This request for three new FTEs is in addition to those two FTEs already included
in the budget and was not mentioned in any FY'13 ITS budget request. While PBO agrees that
additional staffing may be needed for the project, PBO recommends that this staffing request be
deferred to the FY 14 budget process in order to more fully analyze the request and compare it
against all other county-wide needs.

PBO recommends that ITS continue to work on a detailed and long term staffing plan for the IS
projects. Commissioners Court should be informed as to what will happen to existing staff
working on the FACTS program as it winds down and the TechShare program takes its place. It
would also be helpful to know whether any staff could be hired on a contract basis to handle
expected temporary spikes in workload as the Courts and Prosecutor projects are implemented at
the same time.

Should the Commissioners Court agree with ITS and approve adding the FTEs mid-year, PBO
would recommend that ITS internally fund the salary, benefits, operating costs and new
computer/phone costs with temporary salary savings on a one-time basis for the remainder of
FY13. The full annualized cost of the salary and benefits would be added to the department’s
FY 14 Budget target.

List of Potential FY 14 Costs for all Integr:{ted Justice System projects

The following are likely budget requests that will need to be addressed in the FY14 Budget
process:

Year 3 costs to CUC for development/implementation of Prosecutor Module;

Year 2 costs to CUC for development/implementation of Courts Module;

Maintenance agreement for JP Odyssey contract;

Additional staffing requests;

On Base DMS licenses for District Attorney, County Attorney and District Clerk;
Additional capital costs for implementation of DMS and Prosecutor/Courts modules; and
Planning for replacement of FACTS for Civil Courts.

The exact cost for many of these projects is not yet known and will be refined throughout the
next few months. If you have any questions, please contact me at 854-9346.

CC: Roger Jefferies, County Executive for Justice & Public Safety
Leslie Browder, County Executive for Planning & Budget

Rod Brown, ITS

Tanya Acevedo, ITS



Walter LaGrone, ITS
David Lampl, ITS
Randy Lott, ITS
Jessica Rio, PBO
Diana Ramirez, PBO



TRAVIS COUNTY INFORMATION TECHNOLOGY SERVICES

700 Lavaca Street, Suite 501A, Austin, TX 78701 (512) 854-9666 Fax (512) 854-4401

Date: November 27, 2012
To: Roger Jefferies, Justice & Public Safety County Executive
From: Rod Brown, Information Technology Director

Tanya Acevedo, Project Management Division Director

Subject: ITS Budget Requirements in Support of ACMS Courts Project

Information Technology Services met with Charles Gray and Mark Kenneth from the CUC on 11/20/2012
to discuss the CUC staffing recommendations in support of the ACMS Courts development and
implementation project. A staffing model specific to Travis County was constructed as part of the
meeting. The resulting staffing model was then used to identify the staffing needs for the Travis County
ITS team for FY 13 to support the concurrent Prosecution and Courts modules implementations. Based on
the study, ITS will require 11 FTE to bring the project to fruition. Currently, ITS is able to meet 8 of the
11 positions required with existing staff, but will require 3 new FTE in FY 13 to fully meet the
implementation needs of the project. Salary plus benefits listed below are annualized amounts and
reflect a range from entry level to midpoint:

o Two (2) Application Development Analysts, Grade 25
= $91,142 - $115,807 per FTE
o One (1) Business Analyst II, Grade 24, Salary
» $85,760 - $108,811 per FTE
o Total Salary and Benefits range, 3 FTE: $268,044 - $340,425

Again, these 3 positions reflect only the needs of the ITS portion of the project in FY 13. Staffing that
will be required to implement the ACMS Court solution for other county departments and offices is
located in the ACMS Courts Staffing Recommendation document attached.

ITS also examined other Travis County requirements related to hardware, software, training, data
conversion and implementation issues required for the Courts project. Based on our initial research and
using available CUC Prosecutor Module documents for a planning framework, ITS can provide a
preliminary estimate for ACMS Courts, given current resources the department already possesses:

o Interfaces: $155,000
o Hardware: $231,875
o Digital Media: $120,000
o Training: $130,000
o Contingency: $63,688
o Total: $700,563

ITS believes these resources will not be required until either FY 14 or FY 15. All assumptions are listed
in the backup, and with this is in mind, ITS considers these figures to be for discussion purposes only.



Attachments:
ACMS Courts ITS only staffing requirements.xlsx
ACMS Courts staffing recommendations.xlsx
CUC Tech Estimate for Prosecutor Module ITS Adjusted 112712~ Travis.xlsx
CUC Tech Estimate for Prosecutor Module - Travis.xlsx
Project Proposal for Court Module Development Draft 20121105.pdf

CC:

Leslie Browder, County Executive for Planning and Budget
Katie Gipson, Planning and Budget

Walter LaGrone, David Lamp’l, Randy Lott, ITS

Mark Erwin, Criminal Courts/District

Debra Hale, Criminal Courts/County

Peg Liedtke, Civil Courts/District
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TEXAS Conference of

Urban Counties

1.

Texas Conference of Urban Counties
TechShare Program
TechShare.Court Development Project Addendum

Agreement Structure

1.1. This TechShare.Court Development Project Addendum (hereinafter “this Addendum”) is an
addendum to the Master Interlocal Agreement For Participation In The Texas Conference of Urban
Counties TechShare Program.

1.2. This Addendum is entered into by and among the Texas Conference of Urban Counties (“Urban
Counties”) and the Participants.

1.3.  Each of the undersigned Participants is a signatory to the Master ILA.

1.4. To the extent that any provision of this Addendum conflicts with the terms and conditions of any
provision of the Master [LA, then this Addendum governs.

2. Definitions

Capitalized terms used in this Addendum have the meanings as set forth in the Master ILA. The following

capitalized terms, not otherwise fully defined within this Addendum, have the following meanings:

2.1.  Master ILA: The Master Interlocal Agreement For Participation In The Urban Counties TechShare
Program, Version 2.0 20120411, which was adopted by the Urban Counties Board of Directors on
April 11, 2012.

2.2.  OQversight Board: Oversight Board means the TechShare Justice Oversight Board.

2.3. Participants: Participants is defined as all Local Governments executing this Addendum.

2.4. Parties: Parties is defined as the Participants and Urban Counties.

2.5. Production Environment: Production Environment is defined as the local computer domain
(hardware and software) in each county designed to operate TechShare.Court for the Participants.

2.6. Production Version: Production Version is defined as that version of TechShare.Court that is made
available for use by Participants in their separate and independent Production Environments to
conduct the day-to-day business of court case management.

2.7. Stakeholder Committee: Stakeholder Committee means the Stakeholder Committee for the
TechShare.Court Development Project, as provided for in the Master ILA.

2.8. TechShare.Court: TechShare.Court is defined as the full-featured software system, including all
versions, to be utilized by the Participants for the management of cases in trial level courts.

3. Term of Addendum

3.1. This Addendum shall be effective from December 20, 2012 through the completion of the scope of
work as set forth in Attachment A.

: TechShare Court Development Project Addendum
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4. Purpose

41. The purpose of this Addendum is to complete the development of TechShare.Court, a software
system to be used by local governments in the management of cases in trial level courts.

5. Project Work Plan, Budget and Cost Allocation
5.1. The Project Work Plan, Budget, and Cost Allocation is attached as Attachment A.

5.2. As additional Participants execute this Addendum, or as desired changes to the budget or cost
allocation are identified, the Board of Directors may approve changes to the budget or cost
allocation contained Project Work Plan, Budget, and Cost Aliocation. The Stakeholder Committee,
with approval of the Oversight Board, may approve changes to the work plan that do not require
changes to the budget or cost allocation. If approved as set forth herein, the revised version of the
Project Work Plan, Budget, and Cost Allocation shall automatically be substituted for the prior
version as Attachment A so long as no Participant’s costs are in excess of the amount previously
approved by the Participant’s governing body.

5.3. In accordance with the Master ILA, a Participant will not be responsible for any costs in excess of
those reflected in the Project Work Plan, Budget, and Cost Allocation unless those excess costs are
approved by the Participant's governing body.

54. Payments for FY2013 costs as set forth in the Project Work Plan, Budget, and Cost Allocation are
due from each Participant no later than January 31, 2013. Payments for FY2014 and FY 2015 are
due no later than October 31, 2013 and October 31, 2014, respectively.

5.4.1. Costs as set forth in the Project Work Plan, Budget, and Cost Allocation for any Participant
joining the TechShare.Court Development Project during the term of this Addendum are due
no later than 30 days after approval of this Addendum by the Participant.

5.4.2. There is no pro-ration of costs for any Participant joining the TechShare.Court Development
Project during the term of this Addendum.

5.5. Notwithstanding section 5.4, if the Participants pay the software licensing fee of $2,359,110 on or
before January 7, 2013, the Total Consulting Fees will be reduced by $1,000,000. The reduction
will be in accordance with the provisions of the contract between Urban Counties and AMCAD. in
this event, Urban Counties will provide an updated Project Budget and Cost Allocation.

6. TechShare.Court Funding Formula
6.1.  The funding formula for TechShare.Court shall be based on population.

6.2. Each Participant’s percentage of the costs of the TechShare.Court Development Project shall be
equal to the percentage that the Participant’s population represents of the total population of all
Participants. For this calculation of Capital Costs, population figures from the 2010 decennial
census will be used.

7. Compensation of Urban Counties
7.1.  Urban Counties shall be compensated as set forth in Attachment A.

8. Escrow
8.1.  Urban Counties will contractually commit AMCAD to place a copy of the then-current Source Code
for AMCAD’s Core Software in escrow with a third-party escrow agent that also offers verification
services within 10 days after the effective date of the Contract between Urban Counties and
AMCAD. Thereafter, AMCAD shall place in escrow the Source Code for new versions of AMCAD'’s
Core Software within 10 days of such versions being made generally available by AMCAD.

7 TechShare.Court Development Project Addendum
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8.1.1. Conditions of release of the Source Code to Urban Counties (or Funding Counties should
they have succeeded to the rights of Urban Counties pursuant to Section 19.24 of the
contract between Urban Counties and AMCAD) must include (i) the filing of a petition for
voluntary or involuntary bankruptcy of AMCAD, which filing is not dismissed with 10
Business Days; and (i) AMCAD ceases to operate as a going concern.

8.1.2. Should AMCAD discontinue support of AMCAD’s Core Software due to the introduction of a
new version of AMCAD'’s Core Software or a new product that replicates the functionality of
AMCAD’s Core Software, or for any other reason, then, as mutually agreed between the
Parties and AMCAD, AMCAD will either (i) release the Source Code for AMCAD’s Core
Software to Urban Counties; or (ii) provide to Urban Counties, at no cost, a license for the
new version of AMCAD's Core Software or for the new product. If a new license is agreed
upon, it shall include terms substantially similar to the terms contained in the license for
AMCAD's Core Software then held by Urban Counties. AMCAD shall be deemed to have
discontinued support of AMCAD’s Core Software if AMCAD ceases to engage in
commercially reasonable activities to update the software.

9. Participant Access to Information

9.1.  Urban Counties shall make available to Participants the following information, which shall be posted
in its then-current form to the TechShare website or other electronically accessible location:

9.1.1. the Master [LA and this Addendum;

9.1.2. the workplan, budget, and cost allocation;

9.1.3. list of Participants;

9.1.4. contracts with vendors providing goods or services directly for a Participant;

9.1.5. feature definitions, design documents and other technical plans proposed for consideration;
9.1.6. training manuals and other training material; and

9.1.7. documents presented at Stakeholder Committee meetings and Oversight Board meetings,
and meeting minutes.

9.2. As information is replaced with more current versions, old information will be compiled in archive
folders and will remain available to Participants.

10. Miscellaneous

10.1. This Addendum may not be amended except in a written instrument specifically referring to this
Addendum and signed by the Parties hereto.

10.2. Each Party represents that it has, as of the date of the execution of this Addendum, obtained all
requisite approvals and authority to enter into and perform its obligations under this Addendum,
including the funds necessary to satisfy its obligations herein.

10.3. In the event any term or provision of this Addendum conflicts with any provision of law, or is
declared to be invalid or illegal for any reason, this Addendum will remain in full force and effect and
will be interpreted as though such invalid or illegal provision were not a part of this Addendum. The
remaining provisions will be construed to preserve the intent and purpose of this Addendum and the
parties will negotiate in good faith to modify any invalidated provisions to preserve each party's
anticipated benefits.

11. Termination

11.1. A Participant may terminate its participation in this Addendum by providing written notice of
termination to the Urban Counties at least ninety (90) days prior to termination.

TechShare.Court Development Project Addendum
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11.2. A Participant that ceases participation in this Addendum will not receive a refund of amounts
previously paid.

11.3. A Participant that ceases participation in this Addendum will be given a non-exclusive, perpetual
license to use and manipulate for the Participant's sole use the Project work product as it exists on
or about the date the Participant withdraws.

12. Attachments Incorporated
12.1. The following attachments are incorporated in this Addendum as if fully set forth herein:
12.1.1. Attachment A: TechShare.Court Project Work Plan, Budget and Cost Allocation;
13. Approval Necessary for Addendum to be Effective

13.1. The Work Plan, Budget and Cost Allocation assumes initial approval of this Addendum by Dallas
and Tarrant counties.

13.2. This Addendum shall not be in effect as to any party until approved by both Dallas and Tarrant
counties.

This Addendum may be executed in multiple counterparts each of which will be deemed an original, but all
multiple counterparts together will constitute one and the same instrument.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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COUNTY OF DALLAS ATTEST:

By: By:
Title: Title:
Date:

Name and Address for Purposes of Notice:
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COUNTY OF TARRANT ATTEST.:

By: By:
Title: Title:
Date:

Name and Address for Purposes of Notice:
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// TeChShare December 2012

/s



TEXAS CONFERENCE OF URBAN COUNTIES, INC.
BY:

Title: Executive Director

Date:

Name and Address for Purposes of Notice:

// TechShare TechShare.Court Development Project Addendum
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ATTACHMENT A
PROJECT WORK PLAN, BUDGET, AND COST ALLOCATION
TECHSHARE.COURT PROJECT ADDENDUM

Project Approach

Collaborative software development will take place at the Urban Counties TechShare
Development Center in Austin, Texas. Software development will be completed through a
collaborative effort involving Urban Counties, AMCAD and county resources. AMCAD will
provide the development services for the first version of the TechShare.Court module, with
interfaces, integration and some reports being developed by the Urban Counties and
participating County technical staff. Managing to Excellence Corporation will also provide
resources for directing the project, providing continuity from the earlier CIJS and ACMS
planning projects. AMCAD will provide a software developer training and certification program
that will allow the Urban Counties and participating counties to build a cadre of trained
developers to participate in maintaining, enhancing and supporting the county-owned solution in
the future.

The software will be developed in an iterative process patterned after the Agile development
methodology that has been successfully used by the Urban Counties on other projects. The
software will be developed in distinct releases that can be implemented in participating counties
early in the project to provide early benefits from the use of the new module. Separate resource
sharing and project proposals will be necessary to support implementation, maintenance and
operations of the TechShare.Court module.

County resources will work collaboratively with the software development team with travel
required at targeted, planned points in the project schedule to make efficient use of scarce,
valuable county staff and personnel.

The software development process will use an advanced test-driven development approach that
will result in fewer defects and problems with the completed software components. County staff
will be involved in testing and accepting developed software, working remotely from their home
offices through a hosted software development environment.

The software will be designed in such a way that it can be installed and operated locally in a
county's information technology domain or hosted centrally and integrated to local county
systems through advanced, asynchronous messaging technologies.

The project scoping document is attached as Exhibit 1.

Tasks, Activities and Schedule

The project schedule is attached as Exhibit 2. This schedule assumes three participating
counties will be able to make all required project decisions within the timelines identified in the
project work plans.

Project Budget

The project budget is $16,674,181.00. This budget assumes three counties will participate in
the project. Table 1, below, shows the summary level breakdown of the proposed budget. This
budget does not include local costs for hardware, software, personnel or other resources
needed for the development project. This budget does include some travel reimbursement
funding for the core county staff assigned to the project. The budget includes travel for
representatives from each participating county in the amount of $162,960. Travel expenses will
be paid in accordance with Urban Counties’ Travel Reimbursement Policy. Travel expenses for



participating counties’ representatives beyond the amount set forth in the budget will be the
responsibility of each respective participating county.

This budget does not include funding for the acquisition of the statewide license for software
and source code, nor does it contain any funding for local implementation or software
maintenance and support.

In addition to financial contributions to the project, counties will be expected to provide
personnel resources to work with the Urban Counties and the other participants to complete the
project deliverables. Exhibit 3 shows the staffing roles for the Urban Counties and each
participating county.

Exhibit 4 shows the estimated costs for additional counties (other than Dallas and Tarrant) that
join the project, assuming that each is the only additional participant.



Table 1: Project Budget

Expense FY 2013 FY 2014 FY 2015 Total
Accounting Fees 4 500.00 6,000.00 3.500.00 14,000.00
Legal Fees 24,000.00 16,000.00 9,330.00 49 330.00
Meetings 6,750.00 9,000.00 5,250.00 21,0600.00
Occupancy

Rent 120,000.00 160,000.00 93,330.00 373,330.0¢
Cther Expenses
Consulting 1,264 875.00 2,305,620.00 1,282,625.00 4 .853,120.00
insurance 900.00 1,200.00 700.00 2,800.00
Internet Services 7,200.00 9,600.060 5,600.00 22,400.00
Mot. Services 1,516,200.00 3,087 200.00 1,778,120.00 6,381,520.00
Misc. 9,315.00 12,420.00 7,245.00 28,980.00
Software Licensing Fee 2,359,110.00 0.00 .00 2,359,110.00
Systems Operations Fee 154,000.00 200,000.00 116,670.00 466 670.00
Total Other Expenses 5,307 600.00 5,616,040.00 3,190,960.00 14,114 600.00
Postage & Shipping 1,800.00 2,400.00 1,400.00 5,600.00
Printing & Publications 900.00 1,200.00 700.00 2,800.00
Travel ; ;
Consultant 116,000.00 47 440.00 2274500 186,185.00
Staff 170,775.00 175,540.00 96.690.00 443 005.00
County Core Personnel 69 840.00 93,120.00 .00 162,960.00

Total Expense 5,822,165 00 6,126,740.00 3,423 905.00 15,372,810.00
Contingency {10%) of
Development Costs 346, 305.00 612,674.00 342,391.00 1,301,370.00

Total Budget 6,168,470.00 5,738,414.060 3,766,295 00 16,674,180.00



Expected Cost Allocation — Three Participating Counties

Participant Contributions

FY 2013 FY 2014 FY 2015 Total
Dalias County 3,008,669.52 3,136,653.09 1,752,906.70 7,898,229.31
Tarrant County 1,930,942 29 2,289,932.15 1.279,719.91 5.500,564.36
Travis County 1,146,096.19 1,395,590.76 733,669.39 3,275,356.34

6,085,708.00 6.822,176.00 3,766,296.01 16,674,180.00

if initial license fee payment is made in accordance with Section 5.5 of the Addendum, the following
table shows the allocation between Dallas, Tarrant and Travis Counties, respectively, for the $2,359,110

amount. If other counties join after the initial license fee payment, subsequent payments will be adjusted
in proportion to the the population of the other county(ies).

{nitial License Fee Payment FY 2013 FY 2014 FY 2015 Total
Dallas County 1,097,975.23 1,087 §75.23
Tarrant County 801,583.22 B01,583.32
Traviz County 459 551 45 453,551 45

Total initial Licenze Payments $ 2,359110.00 $ 235911000

Subsequent Payments
Dallaz County 1,910,694 28 3,136,653.09 1,752,906 70 6,800,254 07
Tarrant County 1,129,358.97 2,289,932.15 1,279,719.91 4,699,011.04
Travis County 636,544.74 1,395,590.76 733,669.39 2,815,804.89

Total Subsequent Payments 3 3,726 598.00 $ 6822176.00 3 3,766,296.01 $14 315,070.00

Total Participant Cost 5 6035708.00 5 682217600 $ 3,766,296.01 516674 180.00




Exhibit 1: Scope

The following table represents the summarized functional scope of the project. Additional
requirements and/or clarifications to the requirements are expected to be identified during the
development of Deliverable #2. Civil, Family and Probate Court requirements will be included in
the requirements as they are identified during the fit analysis.

I N L L
1 Ay to audit s g diting ‘

2 - Ability t& éu&it ihfofmatiori based on nser 4 Support Processes Auditing
activity.

Suppo& Processes Auditing

4 Ability ta etectronically filemark at
predeﬁned patnts,

Abiilty to discharge bond. - CaseManagement  Bond

7 8 Ability for bond companies to view and prmt Case Management Bond
their info ma ¢ :

10 Ability to notify bond companies if their c!ient Case Manaéémem Bond
has been arrested on a new charge. )

A ii Abi%ity to recard bond {cash, surety, Persuna}

property, appeal, etc.).

Ahiilty 10 re;ex;t bond :

16 Ability to cotlect bond funds. . -Offense Bond

18 Ability to waive bond fee for reducing bond  Offense Bond
{to pyerride based on 3% reduction).

20 Ahﬂity to capture bond against 2 name ﬁte Offense Bond
without a case.

22 Abi ity to produce & judgmen wi : Case Management Bond Forfeiture
{Civil court costs, interest, percentage of

judgment).



_mm

. Case Management

24

25

26
- a7 ¢S

28
29

'

32

34

36

37

38

41
42

Ability to apply criminal cash bond to civil
case recelvables for bond forfeiture financial

' processes.

Abllity to ‘preventk bondsman from Writing
more bonds if not paid within 31 days
(OVERRIDE).

-* Ability to track waiver of citation in bond
" forfeiture cases (affects fees).

Abiiity to schedule a hearing.

Ability to produce a court/case docket.
Abﬂlt\/ to méhaée‘kbivekrsion Court events.
Ability to apply a specific change to multiple

_ dockets, parts of dockets, case or groups of
~’mulfmtywlnuﬂruhdochtnrm

k Ability to block out time for specific court

personnel, including non-case related time
{including holidays).

Abllity for system to manage docket by
number of cases.

Abliity for parties to enter their availability
Information online {specifically attorneys).
Ability to automatically reset cases based on
defined business rules (applies to all).

Ability ta set a motion for a hearing.

. Ability to support separate calendars for each

court,

Ability to support blended dockets.

Ability to support calendars for visiting
Ability to capture historical data with regard
to: fee tables, calendars, etc.

Ability to have multiple calendars per court.

Ability to define parameters for events that
can be scheduled for a specific day, such as
scheduling x number of case eventsina 4
hour window. As well as the ability to
override the parameters.

Ability to “lock” the calendar.

Ability to add case events in real time,
regardless of parameters.
Ability to handle/override conflicts manually

- and through business rules.

Case Management

Case Management

: Case Management

Case Management

. Case Management

Case Management

Case Management

Case Management

~ Case Management

Case Management

Case Management

Case Management

Case Management

Case Management

Case Management

Case Management

Case Management

Case Management

Case Management

Bond Forfelture

kBohd Forfeifure

Bond Forfeiture

k Calendar/Docket
" Calendar/Docket

Calendar/Docket

- Calendar/Docket

Calendar/Docket

Calendar/Docket

Calendar/Docket

: Calendar/Docket

Calendar/Docket

Calendar/Docket

" Calendar/Docket

Calendar/Docket :

Calendar/Docket

; Calendar/Docket

Calendar/bocket

Calendar/Docket
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Ability to select a set of events, or & whole Case Management Calendar/Docket
day, and reassign those events from one
court room to ancther.

46 Abmty to create notlﬁcatlons to external ‘ Case Managenﬁent ' ‘Caiend;a}/bocke‘t
calendars.

a8 Ability to interface with Sheriff for defendant  Support Processes Case Communication
appearance scheduling {Jail Chain).

Ab;lity for defense attorney to vkl‘éW/br‘iﬁt* out ‘Support Procésses k Case cbr‘nm‘unicatibn“

their own tourt settings.

50

52 Ahftity to produce notifications to case Support Processes Case Communication
parties following signed order,

54 Ability to submit J&S to ap;;rbbriate A Su;iﬁdrt Processes  Case Communication
recipients.

56 Ability 10 captum and stoze hond semng
‘information by interfacing with Magistrate
svstem or manuaily

Support Processes " Case Communication

§8 ‘ Aﬁumy to ééﬁne inf&m&m ayailable for Support #foce&éés Case'Comryn‘ui'ucatAion

attorney access.

60 B Abliity to send any document electmnlcaltv Subbbrt Processes Case Comniuniééﬂan.
either within the county or outsid

62 Ability to send case information to parties, Support Processes Case Communication
schedu}ed or by request.

64 Ability to flag non-arrest indictments {new Case Management “Case File Initiation
legisiatlve chan 3]

‘ 66 Abmty to éccept an arﬁeﬁdé& indictméﬁt.oyh Aa’ vc‘ase Manégement' ' céée ‘Fﬂé‘ inttnation
case and perform proper checks for the
existence of original indictment and change



I T e

the status of the original indictment.

68 Abihty to create a shell to allow for storage of  Case Management Case File Initiation
pre-indictment documents {non-disclosure}.

70 ' Abiﬁty 10 associate fines; Mth offenses and bléposition o ‘ CO||ections/Restitutfdn ‘
automatically charge default fine amount
based on offense.

A72 AbiIity toi‘as‘s‘ign cases to court t\;pe, jtidge, N Case Manaﬁeiﬁént Court Ags}gnment

focation, and courtroom based on
established reiatmnshlps {ie,
wdefend ’

74 Based on apradeﬁned business ﬁﬂe, abﬂit} Case Ménagemen.i Court Aésig}lmeﬁt
to automatically assign cases to a prosecutor )
if scheduled in a specific courtroon.

Support Processes Data Query and
Presentation

. .Data Query a‘n‘d A
Presentation

78 ; Abiﬁty to click on a hyperfinkon the ' Suppo}t Processes

defendant’s case record

G 2 4 : T : i :
80 Ability to produce statistical reports showing  Support Processes Data Query and
fees collected, assessed, disbursed, and Presentation
gxception;.

82 Abiiity to run reports by amount of interest, Support Processes Data Query and
bond amt, court and bondsman (speciﬁcaﬁy ) ; Presentation
for‘bond forfe!ture :ases) - : T

84 Ability to track filing of answer from Support Processes Data Query and

bondsman after bond forfeiture is filed {10 Presentation
days).

86 ‘Abmty( to ;ﬂéw éH images a;nd documenté Support Pfocésseg . Document k
as;ociated with the case and print locally. o Creation/Management

Document
Creation/Management

88 Ability to annotate scanned images. Support Processes
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9

92

93

94

g5

96

97

98

100

101

102

104

106

107

108

109

110

Abllhv to manage co-defendants (companion

Ab“itv to assign unique case number at
booking.

_ Ability to collate and compile documents
- throughout the system.

Ability to electronically forward to DPS the
DIC17 form.

Ability to generate Service Documents
(Citations, summons, warrants, subpoenas,
etc.).

Abillity to receive or create a document, sign

it electronically, move it for review and
approval, and forward or electronically file.

:“Ahﬂnytnmmupdaurmds.

Abiiity to maintain eiectronic copy of any
‘issuance or notification.
Ability to attach copy of signed order to case.

Ability to link specific data fields to OCA
reporting based on definitions or rules.

Ability to enter service return on an
out-of-state subpoena.

Ability to scan a document and make it OCR
readable, and index that data as required in a
content management system of choice.

" Abiiity to generate and send any document

electronically to defined parties or recipients
and be able to retain a digital version of that
document within the content management
system of choice.

Ability to interface with
document/content/image management
system.

Ability to pre-populate all forms/templates
(bond, warrant, subpoena, etc.).

Ability to scan any document for storage.

Ability to generate letters to the Voter
Registrar on defendants who have been

~ convicted of a felony (removal from jury

wheel provided by SOS),

Ability to record in the case history the
generation of any electronic document and
the date it was sent with a link to the
electronic version of the document in the
content management system.

Ability to use electronic signatures.

Ability to place an electronic "seal" to digital
image (warrant, subpoena, etc. - issued by
clerk).

Ability to electronically transmit
forms/documents to pertinent parties.
Ability to receive the electronic filing petition

Support Processes

Support Processes

. Support Processes

Support Processes

Support Processes
Support Procesées

Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

© Support Processes

Support Processes

Support Processes

i Support Processes

' Support Processes

k Support Processes

Support Processes

Support Processes

Document
Creation/Management
Document

Document
Creation/Management

. Document

Creation/Management

Document |
Creation/Management

~ Document
© Creation/Management -

Dacument

Creation/Management
Document ‘

Document
Creation/Management

Document

- Creation/Management

Document
Creation/Management

* Creation/Management

Document
Creation/Management

. Document

Creation/Management
Document
Creation/Management
Document

. Creation/Management

Document
Creation/Management

© Document
" Creation/Management

Document :
Creation/Management

 Electronic Filing

Electronic Filing
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11

112

113 . Ability to accept e-filings (both directly from

114

115
116

117
118

119
120

121

122

124

126

127

128

130

from DA’s,

Ability to electronically accept documents

* associated with a case.

Ability for defense attorneys to electronically
file subpoena requests.

external parties and through Texas online or
other eFiling entity).

Ability to track exhibits taken into the
custody of the court by the clerk.

f‘wlnv!omummmthm

Ability to enter information on exhibit
submitted.

Ability to tag and track exhibits.

Ability to access electronic media
{evidence/exhibit) in the courtroom.

Ability to schedule physical evidence for a
given event. ¥

Ability to define business rules for date of
destruction and track against scheduled date.
Ability to send a message to financial system

. with the details of the financial transaction

and/or financial disbursements.
Abllity to track “timely payment" fee {county

specific). .

Ability to record and process fee vouchers,

Ability to generate a pay siip {county specific)
- relates to a central receipting function at
the County level. .

_ Ability to document court cost, fees and
¢ restitution at disposition of case.

Ability to allocate fees atross agencies based
on filing type.

Ability to balance and reconcile fees collected -

daily.

Ability to assess, collect, and track fees
related to a case based on defined business
rules.

Ability to make an adjustment on fees
assessed based on business rules,

Ability to accept a partial payment (county
specific).

_ Support Processes

Support Processes

. Support Processes

Case Management

Case Management

Case Management

Case Management

Support Processes

Support Processes

Support Processes

‘ Support Processes

Support Processes

Support Processes

jhpportl'm

Support Processeé

Support Processes

Support Processesk

Support Processes

Electronic Filing
Electronic Filing

Electronic Filing

 Exhibit

Exhibit
Exhibit

Exhibit
Exhibit

Exhibit

Financials

Financials

: Financials

Financiais

Financials

Financials

- Financials

Financiais

Financlals
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‘Suppa'th

Abiiity to calculate fees automatically upon

- Initiation of the case or as subsequent docket

132

134

136

137
138

140

141

142

144

145

- balance information types where appropriate

entries are made.

Ability to eiectronicaily transmit the order to
treasurer re|easing the cash bond.

Ability to record court costs, fines, fees and
restitution.

Ability to record payment allocation

information.

Ability to record payment plan information.
Abliity to setup payment reminders.

_ Ability to record payment information.
“Abmty to identify and track deIinquent

payments,

"mmmmmqmmmm
‘collection agency.

Ability to disburse funds.

 Abllity to record information if claimant

cannot be located (change of address, etc.).
Abllity to allocate payment to different
fines/fees.

Ability to pro-rate or prioritize the allocation
of fees to specific funds for partial payments
made based on county specific rules,

Ability to produce GASB-34 reports on
Receivables Including gross receivabies, and
adjusted receivables to account for
collectability for input to annual reporting
requirements.

Abillity to include GASB-54 related fund

" to ensure specific control and reporting over
- classification as restricted, committed,
" assigned, and unassigned.

146

147

148

Abllity to produce Receipt Journal for
integration to Finance system.
Ability to produce Disbursement Journal.

Ability to produce Aging reports — including
Delinquency Reports.

" Ability to produce Monthly Judicial Council

Report (Texas Judicial Council) to OCA.

Suppdrt Processes

Support Processes

Supporf Prdcesses

‘Support Processes

Support Processes

Support Processes

‘ Support Processes
. Support Processes

Support Processes

. Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

- Support Processes

Support Processés ;

Financlals

Financials

¢ -

Financials

Financials

Financials

Financials

Financials

- Financials

Financials

" Financials

Financials

Financials

Financials

Financials

- .



Ability to produce Audit Reports for sensitive  Support Processes Financials
thanges to master files, and those required
fqr GASB?A nd financial compliance.

152 Abﬂity to pmduce Bank Reconciliation Support Processei Financials
Reports.

154 Ability to transfer/manage monies placed Supporﬁ Processes Financials
Into the Registry of the Court {trust).

156 Ability to configure collection of fines, fees, Support Processes Flnancials
restitution, etc., based on approved role in

Sdpport Proceéses

Support Processes

Ability to collect appointed attorney hours
and expenses and aliow the appointed
attorney to submit request for payment
electronicaily.

162  Ablility to route voucher for judlcia| feview, “ Support Processes Financials
adjustment and approvai : : :

iSd Ability to interface the pay détéilé’frdt;\ the  Support Processes '?iné}aci;ls
ERP back into the system for recording in the - - :
- case ﬁle.

166  Ability to drive standardized fes codes with Support Processes Finantials
predetermined amounts NOT subject to the
- discretion of the clerk originating the

168 Ability 1o define the appropriate feesand = Support Processes Financials
costs that should be included in the
judgment/assessment based on the nature of
the case and authorized county fees,

170 AbiIity to prevent emponeé from voiding Support Processes Financials
their own transactions once they are
finalized.



N L S
' Ability to ‘ : in :

172 Ability to allow audit of compieteness of Support Processes Financials
transactions through system Inquiries or

reporting. {eg, sequential transaction

numbers, etc.)

174 Abiiity to automate the foilow up of Support Processes Financials
collection notices, dunning reports,
submission to collection agencies based on
county defined terms.

176 ' “Abﬂ}iy to collect funds in varlous payment Suppaort Processes Financials
types including cash, check, money order,
credit card, etc o

178 Abmw 1o irack.and control sensitive Support Processes Financials
non-monetary payments such as jail credit,
commuhity service, court order waiver,

b #
ility to define appropriate controis over .. Support Processes Financlals
the disbursernent of money, must address
adequate segregation of duties and .
appropriate management, oversight and
review. )

182  Ability to identify roles and tasks that are Support Processes Financials
incompatible due to segregation of duties

Ability to document fee tables with Support Processes Financials
appropriate local government code, :
government code, code of criminal

procedure, ete.

186 Ability for the systeni, based on rules, to ) Support Processes Financials
automatically assess certain fees {time p

feeat 31stday}. :

188  Abijlity to process partial payménts. Support Protesses



\Suppml'rocusu

190

191

192

194

196

197

198

199

200

201

202

204

206

207

Ability to see all financial transactions
(assessment, payment, disbursement, etc.)
across multiple cases per party and related

~ parties.

Ability to have an inquiry only access to ail
aspects of the case system for audit
purposes,

Ability to view requests for prior period

refunds and control the process for refund to
" ensure integrity of accounting. 1

Ability to view requests for prior period
reversals and control the process for refund
to ensure integrity of accounting. ‘
Ability to inquire and report on all refunds
with full detail of all fee codes affected,
Ability to define and document the approvals
that were needed to generate the refund
request.

 Ability to interface to Omni and other

Ability to obtain a full breakdown between
Omni/State and county portion of fees.

_ Abllity to Inquire and report on a detailed

listing of all names with case numbers
submitted to Omni including fees charged,
collected, adjustments and recelvables.
Abillity to track and report on all stages of
Bond lifecycle. :

. Abliity to track Bond company facility and
~ avallable credit including surety, NISI,

property and other collateral.

Ability to define pre-trial bond and other
bond fees and track adjustments of standard
amounts. :

Ability to provide reporting mluhlt hr Bail
Bond Board,

Abliity for bond companies to see status of
their baiances, case and hearings, etc.
Abllity to receipt bond funds through the
system and record as cash, CD, property,

. surety, etc,

Ability to generate AP entrles for refunds or
payments from the case system (eg
restitution, refunds, bond payouts), and have
the option of interface to ERP soiution or pay
from Case Management System dependent
on county requirement.

Ability to interface with check nrm

machine, EFT or Positive Pay for counties that
. wish to disburse from Case management 3
- system.

Ability to create manual GL entries for those
counties that need to maintain finance
ledgers within case management system.

_ Ability to process NSF transactions (reverse

payment information and reapply receivable

" to Case/Party).

Support Processes

| Support Processes

Support Processes

~ Support Processes

Support Processes

Support'Processes

Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

Support Processes

k Support Prdcesses

Support Processesm

Support Processes

. Financials

Financials

_ Financials

Financials

. Financials

Financials

- Financials

Financials

Financials

Financials

" Financials

FlhanciaIs

- Financials

Flnancials

Financials

Financials



208 Abiiity to transfer receivables and history Support Processes Financials
information from court to CSCD or bring in
receivables from CSCD where jurisdiction

QLS pa
210 Ability to provide full GL functionality for Support Processes Financials
those counties needing to balance at the
Clerk levef,

212 ‘Abiniy to pérfdrmA fuil bank rec&néinataéns k ASu‘pport Processes Financials
based on transaction data downloaded from
banks

214 Ability to set a time iimit on the PSI report for  Case Management Motions/Orders
jail cases, : :

216 Ability to receive motions and generate an Case Management . Motions/Orders
arder -

"W L

k"2‘18 Case Management Moﬁons/Orders

220  Ability to change jurisdiction. Case Management Motions/Orders

izz Abllity to track expunction and ‘ Case Manégement Motionsiordéré
non-disclosure from signing of order to
obliteration

224 Ability to expunge entire or partiak offender Motlons/Orders

record per court order.

Case Management

226 Ability to run and view specified OCA data Case Management OCA Reporting
reports.




Ability to link multiple cases to a defendant. Case Management OCA Reporting

PartyFile
Creation/Maintenance

Support Processes

232 AbiIifv to create case notations based on A Suppon Processes ‘Pérty File

business ruies or alerts {case flags - active Creation/Maintenance
warrant, etc.)

 Apliity to-menge and ini

234 Ability io reverse a narrie ﬂe}nefgé. Sﬁpbart k Partv ile
Processes Party file creation/malntenance Creatlon/Maintenance

236 Abllityto wnﬂrm bar number against Texas  Support Processes Party File -
Jstate Bar Association B Creation/Maintenance

238 Ability to capture new offenses and provide Support Processes Party File
configurable way of screening potentiai Creation/Maintenance
candidates for possible pre-tnal or divert
programs.

240  Abllity to treate a protected version of that Support Processes  Party File )
person, L.e., witness or victim - that is not Creation/Maintenance
searchable {except by applying rights & roles
1o user).

Support Processes Party File
Creation/Maintenance

p

PreTrial

Abﬂiiy tb eiéct}or;icauy file Clerks Record with
thg Court of Cfimina!u Appeais. ]

Process Appeals

‘;{:347‘ ’

248 Disposition Process Appeals

250 Ability to assign ancillary number/letter to Disposition Process Appeals
case pumber at filing of a Post-Conviction ’ )
WHC or Motion for New Trial
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" Ability to capture consecutive and concurrent
_sentences.

251

252

253

254

255

256

‘257
258
259
260

261

262

264

266

267

268

270
m

272

Ability to place thumbprint image on the

judgment {including conditions of probation).
Ability to show number of days in city and/or
county jail and attribute a value (day for day;

. 3for 1; 550 per day, etc.).

Ability to enter or track changes in offense
information.

Ability to automate jury charge writing
Ability to input Verdict, including Verdict
form, for inclusion in Case File {and to help
generate the appropriate judgment)

" Ability to generate Punishment Charge.

Ability to update jury Charge with new laws
as they become effective,

Ability to notify prosecution and defense of
exhibits scheduled for destruction.

Ability to maintain a retention schedule of
exhibits.

Abllity to enter base DPS offense codes.

: Ability to enter local offense codes.

Abillity to link or map local codes to base DPS
code, :
Ability to maintain fee tabies on offense date
and effective. :

Ability to capture and display disposition

Ability to batch file to DPS at disposiﬁon of
case.

Ability to report multiple counts to OCA.

Abiiity to create/maintain destruction
requirements and forward to appropriate
party for disposaI

Ability to issue a warrant,

Ability to recall a warrant.

Ability to generate a warrant upon
“information” filed by DA,

Ability to issue subpoena for an out-of-state
agency.

" Disposition

Disposition

Disposition

Disposition

Disposition

Disposition :

Disposition
Support Processes

Support Processes

' Support Processes

Support Processes

Support Processes

Suppbrt Processes

P —
information entered prior to DPS submission.

Support Processes

Support Processes

Support Processes

. Case Management

Case Management

. Case Management

Case Management

lm'd Judtmlnt &
Record Judgment &
Sentence

* Record Judgment &

Sentence

Record judgment &
Sentence

- Record Judgment &
;m

Record Judgment &
Sentence

" Record Judgment &

Record judgment &
Sentence -

. Statutory
* Compliance/Reports

Statutory
Compliance/Reports

Statutory
Compliance/Reports

Statutory
Compliance/Reports

Statutory

: Compliance/Reports

Statutory
Compliance/Reports

Statutory

- Compliance/Reports

Statutory

Cornpliance/Reports

Statutory

< Compliance/Reports

Statutory
Compliance/Reports

_ Warrants/Subpoena
_ Issuance

Warrants/Subpoena
Issuance
Warrants/Subpoena
Issuance 4
Warrants/Subpoena
issuance




The following table identifies the integration points and messages identified as part of the scope.
Each integration point will be developed using a NIEM compliant message format to develop a
standard SOA integration point that can be used as part of future implementations.

m Application

Direction

W o Q",m o W N

T g
TN e O

* Add Case N Receive
Add Case
Update Disposition

i

19 Financial Payment Received
Financia Voucher Received ) Receive 163

o

21 Hot Check 7 Add Case
T M
Prosecutor Update Setting

23

EES .

Prosecutor Update Sentence info

37 Prosecutor 7 ; sybpgena quugst 112

e

Prosecutor Non Distlose Case

Add Person

31 Master Name

33 Master Name Update Person



| sppicaton _ Direction
35

Master Name Request Merge - Send

Master Name Unmerge Person Receive

39 Warrant Recall Warrant Send

Recelve 271

41 Warrant Update Warrant Status

43 OCA - OCAReport Send . 227

45 Appeals Court Submit Appeal Send 246
46 Appeals Court - ' | : 87
47 Document Management View Image Send 102

Magistrate Set Bond

i

Coflections - , © Update Status Send - 139

i

Payment Send ' 205

Check Writer

TsBA Status Updates Receive 237



Exhibit 2: Project Schedule

Task Name
CUC Project 7
Contract Execution
Formal Project Commencement
Pre-Kickoff Meeting Planning Sessions

Draft Project Management Plan and Subordinate Plans 7

Deliver Draft Project Management Plan and
Subordinate Plans

Kickoff Meetings B
Deliver Projecf Kickoff Mééti’ng Notes & Draft Project
Schedule
CUC Acceptance
Cuc lmplémentétion
Phase 1 - Project Planning
License Transfers
Transfer of AICMS & AiCS Enterprise Licenses
(Upon Contract Execution) -
’ Transfer of Rapid Online Access Method (ROAM)
License ‘
Project Plan Development
- Project Schedule -
Develop Project Schedule
Deliver Projéct Schedule
Edits and CUC Acceptance

Quality Assurance & Acceptéﬁée Managefnent
Plan

Develop Quality Assurance & Acceptance
ManagementPlan
 Deliver Quality Assurance & Acceptance
Management Plan
Edits and CUC Acceptance
Communication Plan
Develop Communication Plan
Deliver Communication Plan
~ Edits and CUC Acceptance
Human Resource Plan
Devel‘op‘ Human Resource Plan
Deliver Human Resource Plan
Edits and CUC Acceptance' '
Risk Management Plan

Duration

642 days

0 days

24 days
5 days
12 days’

0 days

2 days

0 days

5 days
' 417 days
50 days
0 days

0 days

0 days

50 days
10 daYs§
5 daysé
0 days
5 days

10 days

5 days

0 days

5 days

10 days

5 days
0 days
5 days
10 days:
5 days

0 days
5 days

10 daysz

Start

1/3/13

1/3/13

1/3/13

1/3/13
1/10/13

1/28/13

1/29/13

1/30/13

1/31/13
2/6/13

2/6/13

2/6/13
2/6/13

2/6/13

2/71/13

2/7/13

2/7/13

2/13/13

2/14/13

2/22/13

2/22/13

2/28/13

13/1/13
2/22/13

2/22/13

2/28/13
3/1/13
3/8/13
3/8/13

3/14/13

3/15/13
3/8/13

Finish ;
7/7/15
1/3/13
2/6/13
1/9/13

1/28/13

1/28/13
1/30/13
1/30/13

2/6/13
9/29/14
4/18/13

2/6/13

2/6/13

2/6/13:;
a/18/13

2/21/13

2/13/13
2/13/13
2/21/13

3/7/13

2/28/13

2/28/13

3/7/13

3/7/13
2/28/13
2/28/13

3/7/13
3/21/13
3/14/13
3/14/13
3/21/13
3/21/13



Task Name
Develop Risk Management Plan
Deliver Risk Management Plan
Edits and CUC Acceptance

Change Control Plan

Develop Change Control Plan
Deliver Change Control Plan
Edits and CUC Acceptance

Architecture and Hardware Plan for onsite
environment

Develop A&H Plan
Deliver A & H Plan
Edits and CUC Acceptance
Environment(s) Plan
Develop Environment Plan
Deliver Environment Plan
Edits and CUC Acceptance
Phase 2. (Define‘and design)
Installation of Onsite Environment(s)
AICMS Installation
AiCS Installation
ROAM Installation (Obtional)
Edits and CUC Acceptance
Baseline Traihing N ',
Comprise Gap Analysis Core Team
Prepare Gap Ahalysis Meetngoom ‘
Secure Core Team Members' Attendance
Core Team Training - -
Preliminary Configuration
Software Gap Analysis
Gap Analysis Sessions
* Edits and CUC Acceptance
1 ‘System Requirements Specification

Develop System Requirements Specifications

Document

Deliver System Requirements Specification
Document

Edits and CUC Acceptancé '
Software Application Design
JAD Sessions
CUC Acceptance
’System Design Document
Develop System Design Document

Duration
5 days

0 days
5 days

10 days
5 days
0 days
5 days

10 days

5 daysi

0 days
5 days

10 days

5 days
0 days

5 days

106 days

17 rdrayrs‘
5 days

5 days
2 days

5 days
11 days
2 days
7 errdarys;
2 days
5 days;

5 days

40 days
20 days
5 days

15 days

10 days

0 days

5 Vdays‘
36 days

20 days

3 days

13 days.
10 days

Start
3/8/13

3/14/13

3/15/13
3/22/13
3/22/13

3/28/13

3/29/13
4/5/13

4/5/13
4/11/13
4/12/13

a/5/13

4/5/13
4/11/13

4/12/13

4/19/13
4/19/13
4/19/13
4/26/13
5/3/13
5/7/13

5/14/13
5/14/13

5/16/13
5/20/13
5/22/13
5/30/13
5/30/13

'5/30/13

6/27/13

7/5/13.

7/5/13

7/18/13

7/19/13
7/26/13
7/26/13
8/23/13
8/28/13

8/28/13

Finish
3/14/13
3/14/13
3/21/13

4/4/13
3/28/13
3/28/13

4/4/13

4/18/13

4/11/13
4/11/13
4/18/13
4/18/13
4/11/13
4/11/13

4/18/13

9/18/13
5/13/13
4/25/13

5/2/13

5/6/13
5/13/13
5/29/13
5/15/13
5/17/13
5/21/13
5/29/13

6/5/13
7/25/13
6/26/13

7/3/13
7/25/13

7/18/13

7/18/13:

7/25/13
9/16/13
8/22/13
8/27/13
9/16/13
9/11/13



TaskName 7
Deliver System Design Document
CUC Acceptance

Code Standardization (AVT)

Define Technical Architecture for Deployment
Develop Technical Architecture Plan
Deliver Technical Architecture Plan
CUC Acceptance

Develop Acceptance Criteria

Phase 3 - Develop

Software Development
Baseline Development
ETI #1 -

Deliver
Review
ETI #2
' Deliver
Review
ETI#3
Deliver
Review
ETI #4
 Deliver
Review
Release Candidate
Deliver
Review
Production Release
" Deliver k
Review -
Product Documentation (trainihg and user
manuals)
Develop User Acceptance Testing Scenarios
Phase 4 - Demonstrate ’ '

Full System Configuration

Go-Live Checklist finalized

Full Regression Testing

Rework

User Acceptance Testing

Update Documentation

Issue management support process Training.

End User Training

Duration -

0 days
3 days
5 days
7 days
5 days

0 days
2 days

2 days

186 days
186 days

60 days

6 daysg
1day

5 days

6 days
1 daYi
5 daysVér
6 daysg
lday

5 days

6 daysv
1 day

- 3days

6 days

1day

5 days
6days

1day

5 days

10 days.

10 days.

67 days

5 days
3 days

10 days
20 days

10 days§
5 days

5 days

10 days

Start

9/11/13
9/12/13
9/12/13
7/26/13
7/26/13
1 8/1/13

8/2/13

9/17/13
9/19/13
9/19/13
9/19/13
12/17/13
12/17/13
12/18/13

1/28/14
1/28/14

1/29/14
3/5/14
3/5/14
3/6/14

a/10/14

4/10/14

4/11/14

5/16/14
5/16/14
5/19/14

6/10/14
5/26/14
5/26/14

6/17/14

6/17/14
6/24/14
6/24/14

7/8/14

8/5/14
8/19/14

8/26/14

9/2/14

6/9/1a
6/9/14

Finish
9/11/13
9/16/13
9/18/13

8/5/13
8/1/13
8/1/13
8/5/13
9/18/13
6/16/14
6/16/14
12/16/13
12/26/13
12/17/13
12/26/13
2/4/14
1/28/14
2/4/14
3/12/14
3/5/14
3/12/14

a/17/14
4/10/14
4/17/14
5/23/14
5/16/14
5/23/14
6/16/14

6/9/14

6/16/14

6/6/14

6/6/14
9/17/14
6/23/14
6/26/14

7/7/14

8/4/14
8/18/14
8/25/14

9/1/14
9/15/14



Task Name - o
Conference Room Pilot {mock go live)
Phase 5 - Deploy
End User Refresher training
Final Conversion
Go Live
Software Final Acceptance
CUC Training
Develop Collaborative Development Plan
Configure Remove Dev. Environment
Conduct Development Training
System Architect
Data Access Léyer
WCF implementation
AiCS Integratioh '
Integration Layer Development
Security Layer
~ Client Cache Generation Management
Developér N - -
Architecture Overview
Framework
Release Management
CMS Features Déep’Div'e
Basic Interfaces
eUniversa
Testing and Certification
Project Closeout
Perform Administrative Closure
Urprdate kP’rdject'bacurhents
Warranty Period Begins

| Duration

2 daysyf

8 days

5 days
2 days

2 days;

1 day
602 days

60 days

20 days

185 days
60 days
10 days:

10 days
10 days
10 days
10 days

10 days
120 daysi

20 days

20 days

20 days

20 days N
20 days

20 days

5days
16 days
5 days

10 days

1 d’a’y:

- Start

9/16/14
9/18/14
9/18/14
9/25/14
9/25/14
9/29/14

2/7/13

2/7/13

5/3/13
9/30/14
9/30/14

9/30/14

10/14/14

110/28/14

11/11/14
11/25/14

12/9/14
12/23/14

12/23/14

1/20/15
2/17/15
3/17/15

4/14/15)

5/12/15

6/23/15
77115

6915
6/16/15
6/16/15

Finish
9/17/14
9/29/14
9/24/14
9/26/14
9/26/14
9/29/14
6/15/15
5/2/13
5/31/13
6/15/15
12/22/14
10/13/14
10/27/14
11/10/14
11/24/14
12/8/14
12/22/14
6/8/15
1/19/15
2/16/15
3/16/15
4/13/15
5/11/15
6/8/15
6/15/15
7/7/15
6/22/15
7/6/15

s



Exhibit 3: Estimated Staffing Resources

The following table summarizes the roles and responsibilities for the Urban Counties Project Team
members, including county staff who will be participating in the project.

Position Title Number Availability

Project Director ‘ 1 Shared resource for the
duration of the Project

- Wil function as counterpart to the
AMCAD Project Director

- Provide overall coordination
between Urban Counties adult
justice projects

- Coordinate and facilitate meetings
of Urban Counties governance
committees S

- Communicate with elected officials
and governance committee
members

- Oversee contract compliance

TechShare Software Development Manager 1 Shared resource for the
duration of the Project

- Will function as counterpart to the
AMCAD Chief Technology Officer
and Product Technical Architect

- Provide overall supervision of
project technical

- Review all technical project
deliverables

- Manage and supervise Urban
Counties technical resources
assigned to project

TechShare.Court Project Manager 1 Dedicated resource for the
e duration of the Project.
- Will function as counterpart to the
AMCAD PM

- Provide input for creation of all
project related documents

- Coordinate Urban Counties and
Participant resources

- Communicate with project
stakeholders




- Ensure project schedule and
scope remain intact

Project Controller

- Prepare and manage project
repository(ies)

- Prepare, monitor and update
project work plans

- Monitor project budget and
resource utilization

- Prepare Urban Counties status
reports and project reports to
governance committees

Project Adminis;ratg

- Manage and update project
repositories

- Manage project communications
and scheduling ' ‘

- Manage project facilities

(Tect}Sh‘afg Dan!ogment Center)

TechShare.Court Resource Manager

- Will function as counterpart to the
AMCAD Product Manager

- Provide overall supervision of
project functional

- Review all functional project
deliverables

- Manage and supervise Urban
Counties functional resources
assigned to project

Database Conversion Specialists

- Participate in the development of
Conversion Toolkit and approach

- Work with Counties to identify and
load legacy data into SQL RL
Staging database S

- Assust Parhcvpatmg Countles with
handiing of data exceptions and
cleansing.

- Facilitate conversion dry-runs.

Shared resource for the
duration of the Project

Shared resource for the
duration of the Project

Dedicated resource for the
duration of the Project

Dedicated resources for the

. duration of the project

Counties may want to
participate with DBA
Conversion Specialists if
they would like an sarly
implementation. However,
county conversion resources
will be described more fully
in the Implementation project
proposals to follow
development.




-

Execute conversion scripts.

Ongoing maintenance of baseline
conversion scripts after
conversions to incorporate any
necessary additional exception
handling.

Database Administrator

Load legacy data into SQL RL
Staging database and provide
requisite documentation and
support regarding the architecture
of the legacy database to AMCAD
DBAs during Data Conversion
Planning phase.

Provide input for the development
of a Data Conversion Plan.

Maintain test, development, and
production database
environments.

Maintain conversion validation
environments for each court
location.

Network Administrators

Maintain technical infrastructure
for AICMS environments -

Communicate as necessary with
local county IT staff to effectuate
any required changes = -

Deploy hardware and install
software as necessary to support
testing for individual counties and
courts

interface Developers

Obtain certification as AMCAD
Developer

Maintain and modify integration
environment as necessary

Assist with the development of
interface specification and design
documents

Coordinate with AMCAD and third-
party agencies to facilitate an

Dedicated position
throughout the term of the
Project.

Dedicated positions
throughout the term of the
. Project.

Part Time positions
throughout the Project Term

Participating Counties will
need counterparts on their
teams.




efficient joint development group

Validate format of interface
transactional data and successful
transmission of information

Business Analysts / End User Trainers

Assist with requirements
development and systermn design.

Assist with standardized
configuration for each court
division and complete local
configuration for individual courts
including form templates.

Assist with User Acceptance
Testing.

Assist with data conversion
validation. o

Provide input for develcpméhi of

training material and training plan.

Attend AiCMS training and
become certified on the system.

Participate in end-user training
classes in a supportive capacity.

Assist end-users and help to
facilitate issue resolution during
post-implementations onsite
support period.

Support Coordinator

Refer to Maintenance section for
details of role and responsibilities.

TesterlDocumenta;_ign

-

Develop and execute testing plans
for all technical deliverables

Coordinate Participating County
testing processes.

Develop and validate Texas-
specific product documentation.

4-6

As needed to complete the
tasks assigned throughout
the SOW.

County resources for this
area are shown on the
County Resource table,
below,

Upon commencement of
planning for maintenance
and support.

As needed to complete the
tasks assigned throughout
the SOW,

Tech Lead

Obtain certification as AMCAD
Developer

Dedicated position for term
of the project.




Provide supervision of project
technical activities

Review all technical project
deliverables

Lead Urban Counties technical
resources assigned to project

Develop specifications and
software




The following table summarizes the roles and responsibilities for the County Project Team
members who will be participating in the project.

Role
Stakeholder

Expected Utilization
1-2 update meetmgs per

Role _
-Responsible for County participation in all TechShare

Committee Member month ~ projects
Technical Committee Management level representatives from each
agency and/or department.

Project Manager Weekly status meetings May be shared between Courts, Prosecutor and

and available for review  ongoing County business. Helps align County

- of issues, deliverables resources to the various projects and resoives
etc. on a daily basis. County related issues on the project. Acts as the
: primary escalation point for County specific items.
~ Participate in regular status meetings and manage :
~ County sign off of all deliverable documents.

Product Owner 50% + commitment to Provides the subject matter expertise required to

the development
project

define the features incorporated into the system.
Facilitate participation and feedback from other
Subject Matter Experts (SME’s) from their agency if
needed.

Review and provide feedback for the feature
descriptions and design documents of the
TechShare.Court specifications produced by the
Urban Counties.

Participate in the Periodic Requirements and
Feature Design Review Workshops conducted by the
Urban Counties.

Review and provide feedback for the Release Plan
for each TechShare.Court Release.

Lead Business ;
Analyst s

'50% + utilization

dependent upon-
strengths of Product
Owner

- and interface requirements, learning configuration
5 “~“an‘d implementation considerations. Significant
e commitment to the team throughout the process.
~ Knowledgeable in business process flow -

‘ conversmn and interfaces.

Part of the core team developmg Use Cases, testing,
analyzing and planning County specific conversion

documentation, requirements deﬂmtions and
documentation, gathenng and analyzlng data for

SMEs

mlonél
Expertsll'krualners‘

As required by Product
Owner. At least one
SME should participate
in each User Acceptance
Test in addition to the
Product Owner.

As required by Product
- Owner. Should

represent their

- respective areas for

requirements analysis,
design, testingand

: HP’rb\;id‘es deﬁarﬁh&htal sdﬁject kmat‘tef eikk;')ertis‘é‘for

Provides point subject matter expemse of a
particular area, process or other departmental
function in focus at different periods during the
project.

the overall policies, processes and procedures that
will be addressed by the TechShare.Court module.

g



SRR

Systemﬂs Analyst

Technical Integration
Specialists

Data Convérsion
Specialists

t,rayining,.‘

Assigned 50% tok'prd‘jectm

from information
technology department.

As required to develE;
interfaces and

. integrations to county -
. systems. ‘

Provides overall process and systems perspective on
software development including business area
business processes, systems requirements,

~ workflow, data requirements and integration.

Provides technical software design and development

in accordance with specifications developed by
AMCAD, Urban Counties and county personnel.

As required to learn to
use data mapping and
conversion toolkit and
to map county
databases to
TechShare.Court
databases

Provides technical data conversion expertise and

services to map county legacy court data to the
TechShare.Court database design and specifications.




Exhibit 4: Estimated Costs for Additional Counties

County
Bell
Bexar
Brazoria
Brazos
Cameron
Chambers
Collin
Comal
Dallas
Denton
Ector
El Paso
Fort Bend
Galveston
Grayson
Gregg
Guadalupe
Harris
Hays
Hidalgo
Hunt
Jefferson
Johnson
Kaufman
Lubbock
Mclennan
Midland
Nueces
Randall
Rockwall
San Patricio
Smith
Tarrant
Travis
Webb
Williamson
Wise

2010 Population
310,235
1,714,773
313,166
194,851
406,220
35,086
782,341
108,472
2,368,139
662,614
137,130
800,647
585,375
291,309
120,877
121,730
131,533
4,092 459
167.107
774,769
86,129
252273
150,934
103,350
278,831
234 506
136,872
340,223
120,725
78,337
64,804
209,714
1,809,034
1,024,266
250,304
422 679
59,127

Participants'
Cost Share

$ 7.898,229.31

$ 5500594 36
$ 327535634

$ 15,674,180.00

€A PR
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It 1 Additional
County Joins
Dallas, Tarrant
and Travis

938,637.77
4134, 117.59
946,301.23
602,076.73
1,207.881.11
111,752.72
2,180,042 45
340,623.72

1,884,114.13
428,303.97
2,224,248.74
1,686,705.00
884,318.51
378,693.20
381,304.43
411,253.78
7,342,279.64
488,869.63
2,161,678.07
271.605.10
771,299.51
470,202.78
324,852.98
848,366.65
720,496.02
427,518.81
1.023,689.20
378,227.80
247,397 85
205,184.90
646,222 53

765,555 .89
1.253.143.29
187.412.20





