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Sherri E. Fleming, County Executive of Travis County Health and Human
Services & Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action on items related the Program Year
2011 Consolidated Annual Performance Evaluation Report (CAPER) for
the Community Development Block Grant provided by HUD:

A. Receive a summary of the annual performance report;

B. Approve the draft of the Program Year 2011 Consolidated Annual
Performance Evaluation Report to post for public comment.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Under the provisions of Title 1 of the Housing and Community
Development Act of 1974 (42 USC 5301), the federal government, through
the U.S Department of Housing and Urban Development (HUD), sponsors
the Community Development Block Grant (CDBG), a program that provides
annual grants to cities and counties to develop viable urban communities
by providing decent housing, a suitable living environment, and by
expanding economic opportunities for low and moderate income persons.
Since 2006, Travis County has received CDBG funds from HUD on an
annual basis. As a CDBG urban entitlement, Travis County must compile
and publish a report detailing the use of CDBG funds and associated
progress and accomplishments for every program year. HUD calls this
annual report the Consolidated Annual Performance and Evaluation Report
(CAPER).

The CAPER describes the County’'s CDBG housing and community
development activities as well as the County’s overall housing and
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for the next week's meeting.



mailto:Cheryl.Aker@co.travis.tx.us
zavalaj
Typewritten Text
ITEM 2


community development efforts. This year's CAPER corresponds to
activities conducted during the 2011 program year spanning October 1,
2011 to September 30, 2012.

Please see the attached draft of the CAPER and a PowerPoint
presentation for a summary of the 2011 program year.

On October 30, 2012, the Travis County Commissioners Court approved a
15-day public comment period spanning from November 30, 2012, through
December 14, 2012, as well as a public hearing on December 4, 2012.
Notice of the comment period and public hearing was provided in
newspapers of general circulation, through postal and electronic mailings,
on the County’'s website, Facebook, Twitter and the seven Travis County
Community Centers.

Final approval of the CAPER by the Travis County Commissioners Court is
anticipated to occur on December 18. The CAPER is due to HUD no later
than December 30, 2012.

STAFF RECOMMENDATIONS:
Staff recommends approval of the attached draft of the PY 2011 CAPER
for public comment.

ISSUES AND OPPORTUNITIES:

When HUD awards CDBG funds to cities and counties, there is a mandate
for CDBG entitlements to address the County’s housing, economic and
community development needs of the low to- moderate income population.
Given that often times the CDBG resources provided are limited,
entittements are expected to work in collaboration with other local funds to
tackle the multiple community needs and ensure CDBG funds fall within the
jurisdiction’s broader efforts. This is the reason why the CAPER documents
both CDBG projects as well as the County's efforts as a whole in the
relevant areas.

As part of the mandate from Congress to administer the CDBG program,
HUD determines annually whether each CDBG entitlement is carrying out
its activities “in a timely manner’. HUD conducts an analysis of each
entitlement’s timeliness of spending 10 months into each grant year. The
threshold for compliance with timeliness is having no more than 1.5 times

the current year’s allocation unspent. In PY11, Travis County’s timeliness
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ratio was 2.38 for its August 2011 timeliness test. The Program has
submitted a work out plan that demonstrates compliance by next year,
which HUD has been approved. At the end of the program year, the ratio
was 2.21.

During PY11, spending occurred in 5 different projects benefitting 592
people and progress was made in moving forward with the remaining two.
Of the funds available to the five activities, $307,359.59 was spent, per
HUD’s data management system called IDIS and more than $308,000 was
leveraged. This does not include the dollars spent on the CDBG-R project.

The CAPER also outlines the completion of the Plainview Estates project
which was funded by CDBG-Recovery Act funds. The project provided
connections to 20 homes benefitting 66 low to moderate income people.
92% of the funds were spent. Left over funds were not significant enough
to complete another project and will be returned to the Treasury.

The reports in Attachment C of the CAPER include data from HUD’s
database. Due to the length of these reports, they will only be included in
the final CAPER with the exception of the CDBG Financial Summary
Report.

In addition, the County’s fiscal year has not closed at the time of this draft
report; therefore, all General Fund references will be updated in the final
report.

FISCAL IMPACT AND SOURCE OF FUNDING:
No budget impacts are anticipated by this item.

REQUIRED AUTHORIZATIONS:
None.
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ACRONYMS

Throughout this report, the reader will note the following acronyms:

ADA Americans with Disabilities Act

Al Analysis of Impediments to Fair Housing Choice

AP Action Plan

CAPER Consolidated Annual Performance Evaluation Report

CDBG Community Development Block Grant

CFR Code of Federal Regulation

Con-Plan Consolidated Plan (governs CDBG Programs)

CPD Community Planning and Development (part of HUD)

CPP Citizen Participation Plan

EA Environmental Assessment

ESG Emergency Shelter Grant

FHA Federal Housing Administration (part of HUD)

FSS Family Support Services (a Travis County Social Service Program)
FTEs Full Time Equivalents

HACT Housing Authority of Travis County

HHS/VS Travis County Department of Health & Human Service and Veteran Services
HOME HOME Investment Partnership Program (HUD’s Program)

HOPWA Housing Opportunities for Persons with AIDS (HUD’s Program)

the Accounting Software used by Travis County

HUD United States Department of Housing and Urban Development

IDIS Integrated Disbursement Information System (HUD’s Financial Management System))
LMA Low Mod Area of Benefit

LMC Low Mod Clientele

LMH Low Mod Housing

LMi Low- and Moderate-Income (80% or below median household income)
LMJ Low Mod Jobs

MFI Median Family Income

omB Office of Management and Budget

PY Program Year

PY11 Program Year 2011

RFP Request for Proposals

RFQ Request for Qualifications

RFS Request for Services

TC Travis County

TCHFC Travis County Housing Finance Corporation

TxDOT Texas Department of Transportation

TNR Travis County Department of Transportation and Natural Resources
URA Uniform Relocation Act
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INTRODUCTION

The Community Development Block Grant (CDBG) initiative is a federal grant program administered by
the U.S. Department of Housing and Urban Development (HUD). The program provides annual grants
to cities and counties to carry out a variety of community development activities aimed at revitalizing
neighborhoods, improving affordable housing options, and providing improved community facilities
and services.

Based on its population, in 2006, Travis County qualified as an urban county, a federal designation
which afforded the County the opportunity to apply for CDBG funds. That year, Travis County applied
for and received CDBG funds for the first time and has continued to receive funding for the past six
years. The County’s annual allocation is based on a HUD-designed formula that takes into account the
county’s population size, poverty rate, housing overcrowding, and age of housing.

Usage of CDBG funds must meet a variety of parameters set nationally by HUD and locally by the
County. Federal regulation requires that a minimum of 70% of the CDBG funds focus on projects for
low- to moderate-income residents. Additionally, Travis County’s allocation specifically targets
residents living in the unincorporated areas of the county and to be eligible, the activities must meet
one of the following HUD national objectives:

° Benefit low- and moderate-income persons;

° Aid in the prevention or elimination of slums and blight; or

° Address other community development needs that present a serious and immediate threat to
the health and welfare of the community.

The administration of the CDBG program follows a cycle that includes the drafting of a Consolidated
Plan (Con-Plan), an Action Plan (AP), and a Consolidated Annual Evaluation and Performance Report
(CAPER). The current Con-Plan identifies the County’s community and housing needs and outlines the
strategies to address those needs over a three-year period. The Action Plan defines the specific
activities to be undertaken during each program year (PY) to address the priorities established in the
Con-Plan. The CAPER is conducted annually to assess yearly accomplishments.
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The following figure is a simplified visual representation of the CDBG cycle. As shown, citizen
participation has a central role in setting the priorities to be addressed and defining projects to tackle
identified needs.

Figure 1: CDBG Cycle

Public Annual Action
Engagement —

Substantial
Amendments

The Travis County Health and Human Services & Veterans Service Department (HHS/VS) is the lead
agency designated by the County for the grant administration of the CDBG program and the single
point of contact with HUD.

Travis County, TX Page | 6



PY 2011 Consolidated Annual Performance and Evaluation Report Introduction

EXECUTIVE SUMMARY

As a CDBG urban entitlement, Travis County must compile and publish a report detailing the use of
CDBG funds and associated progress and accomplishments for every program year. HUD calls this
annual report the Consolidated Annual Performance and Evaluation Report (CAPER).

Specifically, the CAPER describes the County’s CDBG housing and community development activities as
well the County’s overall housing and community development efforts. This specific document
corresponds to activities conducted during Program Year 2011 (PY11) spanning October 1, 2011 to
September 30, 2012.

The CAPER is written to provide HUD with required CDBG information and provide the public an
update of the progress made in this initiative. As a result of serving two audiences, the report follows
the federal reporting requirements while also presenting information in a format meant to be easily
understood by County departments, service providers and residents. The report includes specific
outcome performance measures as delineated by HUD’s 2005 Community Planning and Development
Outcome Performance Measurement System.

Summary of Resources and Distribution of Funds

The Program Year 2011 Action Plan detailed the proposed use of program funds for a single fiscal year
from October 1, 2011 through September 30, 2012. PY11 allocated funds were used along with
remaining funds from prior years. The following table represents use of funds for PY 2011 by project,

including reallocated and unexpended funds from previous years, benefit in PY11 and status.

The following table presents a list of the projects implemented in PY11.

Figure 2: Progress of CDBG Projects as of September 30, 2012

Prior Year funds

Expected X
L Benefit/ S G avalla.ble LLIlAGs Amount Spent  Amount Spent
Activities X PY 11 (includes L. . Status
Served in . in Prior Years in PY11
Funds substantial
PY11
amendments)
Continuing: Property

Production of New acquired October 2010 &
Owner Housing Units 31/2 July 2011. Two houses
Via land acquisition Housing SO S4 $1,062,544.90 S0 are complete and
and infrastructure Units occupied. The remaining
development houses are scheduled to

be completed in 2014.
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Activities

Homeowner
Rehabilitation

Minor home repair up
to $24,999

Homebuyer
Assistance:

Direct Homeownership
Assistance through
Down Payment
Assistance and Shared
Appreciation Gap
Financing

Street Improvements:
Lake Oak Estates

Street Improvements:
Lava Lane

Public Services, Other:
Family Support
Services (FFS) Social
Work Services
Expansion —Travis
County HHS/VS
Program

Administration &
Planning: CDBG

Total

Expected

Benefit/

Served in
PY11

35/0
Housing
Units

63/0

126/0

N/A
(see note)

500/391

N/A

Budgeted
PY 11
Funds

$368,636

S0

$145,000

S0

$118,500

$158,000

$790,136

Prior Year funds
available for PY11
(includes
substantial
amendments)

$464,071.96

$794,945

S0

$10,552.19

S0

S0

$1,259,020.96

Amount Spent
in Prior Years

S0

S0

S0

S0

S0

$1,062,544.90

Amount Spent
in PY11

S0

S0

$54,192.80

$10,552.19

$89,468.77

$153,145.83

$307,359.59

Status

Continuing: A Request-
for-Services (RFS) to hire
a subrecipient to
administer the program
is complete and was
released in October
2012. The program is
scheduled to begin by
January 2013.

Continuing: A
subrecipient was
identified and a contract
executed in September
2012. The program will
launch in the first quarter
of PY12.

Continuing: This is a
phased project. During
PY11, a design consultant
was selected, and at
close of year design
services and
environmental review
were underway.
Completed: This project
was completed in PY10
and reported as final in
the PY10 CAPER. This
was a straggler invoice
that was paid in PY11.

Completed

09/30/12

Completed

09/30/12

CDBG Recovery Act funds were available to spend in PY11l. The funds were required to be spent by

September 30, 2012. Figure 3 shows the final year of expenses for the project.

Travis County, TX
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Figure 3: Progress of CDBG-R Project as of September 30, 2012

TpaEE Amount Amount
. Benefit/ CDBG-R . . Amount Spent .
Activities Available in . . Spent in Status
Served Funds PY11 in Prior Years PY11
in PY11
Home Completed: All
Rehabilitation properties that were
Water 39/20 income eligible and
. Housing  $226,300 $142,201.84 $84,098.16 $117,692 g .
Connections for . wanted a connection
L Units
Plainview Estates were connected.
Total $226,300 $142,201.84 $84,098.16 $117,692

Timely Spending of Funds

As part of the mandate from Congress to administer the CDBG program, each year HUD determines
whether each CDBG entitlement is carrying out its activities “in a timely manner.” HUD conducts an
analysis of each entitlement’s timeliness of spending 10 months into each grant year. For Travis
County, occurs every August. The threshold for compliance with timeliness is having no more than 1.5
times the current year’s allocation unspent. The Program did not achieve timeliness with a ratio of 2.38
for its August 2011 timeliness test. The Program has submitted a work out plan that demonstrates
compliance by next year, to HUD which has been approved.

Public Participation

During PY11, the public had ample opportunity to participate in the development of the PY12 Action
Plan. During the months of February and March 2012, the public had an opportunity to identify the
needs of the unincorporated areas by:

1) Attending one of five public hearings,

2) Turning in a Participation Form, or

3) Turning in a Project Proposal form.

Public Hearings and Participation Forms

The purpose of the hearings and participation forms was to obtain the public’s input on the community
development, housing, and public service needs, as well as potential project ideas to address those
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needs. The first hearing, held at the Travis County Commissioners Court (TCCC), followed a traditional
hearing format, while those held in each of the precincts had an information session followed by
facilitated discussion. The hearings were held according to the following schedule:

Figure 4: Locations and Dates of Public Hearings Held to Collect Information for the
PY12 Action Plan

Locations of Hearings Dates/Times of Public hearings

Travis County Commissioners Court,

Community-Wide Hearing Granger Building

Tuesday, February 21, 2012 9:00 am

Precinct 1 Eastside Service Center Wednesday, February 22, 2012 6:30 pm
Precinct 2 Steiner Ranch Community Center Saturday, February 25, 2012 9:00 am
Precinct 3 West Rural Community Center, Oak Hill Monday, February 27, 2012 6:30 pm
Precinct 4 South Rural Community Center, Thursday, February 23, 2012 6:30 pm

Del Valle

The public that could not participate in public hearings had the choice of providing their input by filling
out a Participation Form or a Project Proposal Form. These forms were provided to interested parties
upon request and were available in both English and Spanish on the Travis County CDBG website.

Every year during the development of the Annual Action Plan, a 30-day public comment period is held
to receive comments on the proposed uses of CDBG funds. The comment period includes two public
hearings held at the Travis County Commissioners Court. For the development of the PY12 Action Plan
the 30-day public comment period was held from June 18, 2012 to July 17, 2012 and the two public
hearings occurred on June 26, 2012 and July 10, 2012.

The public comment period was advertised on the County’s website and in newspapers of general
circulation during the week of May 28th. In addition, notifications by mail and e-mail were sent to
service providers, to citizens who attended public hearings in the past, to the community liaison
departments of school districts, and to neighborhood associations. The announcements were available
in English and Spanish.

In addition, as part of the development of the Analysis of Impediments to Fair Housing Choice (Al),
public meetings were held at two separate sites on consecutive evenings to solicit comment on fair
housing issues. The meetings were held on June 12, 2012 at the Oak Hill Community Center and on
June 13, 2012 at the Del Valle Community Center. Public notices announcing the meeting were
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distributed in English and Spanish among social service providers and posted in well-trafficked public
locations. Translators were available at both meetings.

RECOVERY ACT FUNDS

The American Recovery and Reinvestment Act of 2009 ("Recovery Act") was signed into law by
President Obama on February 17, 2009. The Recovery Act awards $1 billion in CDBG Recovery (CDBG-
R) funds to be distributed to cities, counties, insular areas and states, of which $10 million has been
reserved by the U.S. Department of Housing (HUD) for its administrative costs and $10 million of which
will be awarded to Indian tribes. Recipients of the remaining $980 million of CDBG-R funds were the
approximately 1,200 jurisdictions that received CDBG funding in Fiscal Year 2008.

Travis County, as an entitlement jurisdiction that received CDBG funding in Fiscal Year 2008, qualified
to apply for $226,300 in CDBG-R funds. As is the case with the regular CDBG funds, these funds must
benefit Travis County low- to moderate-income residents who live in the unincorporated areas of the
county.

One project was selected. The Plainview Estates Water Connection project assisted low to moderate
income residents connect to a permanent water source. During PY 2011, the CDBG-R project was
completed and assisted 20 homes connect to water.

SUBSTANTIAL AMENDMENTS

When any changes are made to projects, CDBG staff must analyze whether or not a substantial
amendment needs to occur. According to Travis County’s Citizen Participation Plan as required by HUD
rules, a substantial amendment is required if any of the changes represent 1) a change in the location
or beneficiaries of a project proposed under the Consolidated Plan or Action Plan, 2) a change in the
scope of the project by more than 25%, or 3) a change in the funding of a new project that was not
originally subject.

In PY11, Travis County made substantial amendments to PY06, PY08, PY09, and PY10, and to the 2011-
2013 Consolidated Plan. The public comment period and public hearings for the Substantial
Amendments coincided with public comment for the PY12 Action Plan. The amendments were
approved by TCCC on August 7, 2012.
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Amendment to PY06, PY08, PY09, and PY10 Action Plans: Project Savings
Over the last five years, several projects had cost savings and those funds were reallocated to another

purpose. The chart below summarizes the project savings. Project savings is defined as funds available
after a project’s completion.

Figure 5: Project Savings

Original Project Project Savings

PY06 Lava Lane $423.86
PY10 Lava Lane $129,685.02
PY09 Administration and Planning $1,106.23
PY10 Administration and Planning $28,593.65
PY10 Social Work Expansion $3,920.52
PYO8 Land Acquisition — Phase 2 $2,355.68
PY09 Land Acquisition — Phase 2 $29,751.00
PY09 YFAC Flex Fund $32,100.00
TOTAL $227,935.96

Amendment to PY09 Action Plan: Deletion of Youth and Family Assessment Center (YFAC) Flex Fund
Expansion Project

The YFAC program is an internal Travis County HHS/VS program that assists high-risk children by
improving their school performance and preventing them from falling into the juvenile justice system,
through traditional services such as therapy and nontraditional services like parent coaching. In the
PY09 Action Plan, an expansion of the program was approved as a CDBG project with $32,100 in funds.
This project was not implemented. Given the relatively small amount of funding for this project, other
CDBG projects with larger funding amounts were given higher priority to ensure for timely spending of
funds. Additionally, this project represents an expansion of an existing program that is funded through
General Funds, so clients are currently able to access these services in other ways and deletion of the
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CDBG funds did not impact service provision. Because other projects better meet the strategic goals for
the CDBG program, this project was deleted from PY09 Action Plan and the funds reprogrammed.

Reallocation of Funds

The project savings in the PYO6-PY10 Action Plans and the funds from the deletion of the above
mentioned public service project were reallocated to Owner Occupied Home Rehabilitation.

Amendment to the PY2011-2013 Consolidated Plan

Every three years, urban counties receiving CDBG funds must re-affirm their urban county entitlement
status. In PY10, Travis County renewed its status for 2012-2014. As part of the qualification process,
Travis County chose to invite non-entitlement cities and villages to participate in the Travis County
CDBG program. The Village of Webberville elected to join the Urban County, and a Cooperative
Agreement was approved by TCCC in July 2011. Beginning in PY2012 the Village of Webberville will be
part of the CDBG Program service area.

The addition of the Village of Webberville does not change the analysis of community needs or the
identification of strategic directions for PY2011-2013. This amendment acknowledges the inclusion of
the Village of Webberville and the eligibility of projects to be located there.
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GENERAL QUESTIONS

]
STATUS OF PROJECTS
PROJECT 1:
OWNER HOUSING — PRODUCTION OF NEW UNITS

Activity: Land Acquisition
IDIS Activity Numbers: 7 for PY06, 10 for PY07, 26 for PY0S8, and 33 for PY10

Dedication of first house for the project Dedication of second house for the project

Project Description

Parcels or one large tract of land in unincorporated Travis County were acquired to build affordable
single-family housing of which 17 units will be dedicated to low-income families (25-50% Median
Family Income) and 14 units will be dedicated to moderate-income families (up to 80% Median Family
Income). Financing for the lots is available to homeowners as a 10-year forgivable loan. Single-family
housing is defined as a one- to four-family residence. Public hearings were held to inform the public of
the location(s) prior to the purchase of the land.
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Austin Habitat for Humanity, a local nonprofit, will secure funding for the construction of homes on the
acquired property. Thirty-one units of affordable housing will be created. The number of individuals
impacted will vary depending upon the families selected for the housing units.

Project Status and Progress to Date

¢ Two houses were completed during PY11 and are currently occupied.

Owner CDBG Prior Years:

High 31/2
Housing g Private  $1,062,548.90

$282,342 SO $1,062,544.90 Housing Units

Performance Measure

Affordability for the purpose of creating decent housing.
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PROJECT 2:
HOMEOWNER REHABILITATION

Activity: Home Repair

IDIS Activity Numbers: 16 for PY0S, 21 for PY09, and 36 for PY11

Project Description

This project will fund home repair and weatherization services to low- and moderate-income
homeowners in the unincorporated areas of Travis County. The program seeks to improve the energy
efficiency, physical living conditions, and safety in owner-occupied homes. Services will be provided by
a nonprofit, designated subrecipient and identified through a formal application process in which it
demonstrates the ability to provide services and adhere to federal guidelines. The program will target
households at or below 80 percent of the median family income. A maximum of $24,999 of CDBG
assistance per year will be provided to a homebuyer for a single home in the form of a 5-year
forgivable loan.

Project Status and Progress to Date
= ATier One environmental was drafted.
= At close of PY11 a Request-for-Services (RFS) to identify a subrecipient for administration of the
program is in the final stages of internal Travis County review.

= The project is anticipated to launch in January 2013, and will begin providing service to those
who qualify on the waiting list.

Performance Measure

Improving the quality of owner housing.

Con- (LU Total CDBG Amended
- Funds CDBG Leveraged Expended
Activity Plan . . . funds Goal/
. Sources Funding Funding during
Priority PY 11 Expended Actual
H CDBG Prior Years*: 35/0
ome High $464,071.96 $0 $0 $0

Rehabilitation Housing Units

PY11 $368,636

* Substantial Amendment in June 2012 reallocated funds from prior year project savings and from deletion of YFAC Flex Fund project.
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PROJECT 3:

LAKE OAK ESTATES

Activity: Street Improvements

IDIS Activity Numbers: 35 for PY11

Project Description:

The Lake Oak Estates Neighborhood
completed a primary survey in March 2011
and was identified as a low- to moderate-
income area. The roads in the unincorporated
areas of Lake Oak Estates do not meet Travis
County standards; therefore, the substandard
roads cannot be accepted into the Travis
County road maintenance program.

Facing Northwest on Holly Lane

The street improvement scope of work may include,
but is not limited to: 1) design services, 2) land
surveying services, 3) geo-technical services, 4)
drainage design services, 5) utility location and
relocation coordination services, 6) environmental
review and related regulatory permits, 7) acquisition
of right-of-way and easements, and 8) construction.

Facing Southeast on Bowling Lane

The project will take place in three phases and include the improvement to sections of Cavalier Canyon
Drive, Bowling Lane, Covenant Canyon Trail, Holly Lane and related cross streets. The first phase,
funded with PY11 grant funds, included: 1) design services, 2) land surveying services, 3) geo-technical
services, 4) drainage design services, 5) utility location and relocation coordination services, 6)
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environmental review and related regulatory permits, and 7) project management time. The
improvements impact 126 people, of which, 85.7% are considered low to moderate income based on
the primary survey.

Project Status and Progress to Date

= A Request-for-Qualifications (RFQ) process took place in PY11 and an Architectural and
Engineering firm was selected to administer the design phase of the program.

= |InJuly of 2011 a Notice to Proceed was issued to the chosen firm.

= At close of PY11, design is underway.

= At close of PY11, draft environmental report has been completed and is awaiting Travis County
review.

Performance Measure

Accessibility for the purpose of creating a suitable living environment.

Street . PY11: 126/0
Improvements High CDBG $145,000 NA $54,192.80 $54,192.80 People
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PROJECT 4:
HOMEBUYER ASSISTANCE

Activity: Direct Homeownership Assistance through Down Payment Assistance and Shared
Appreciation Gap Financing

IDIS Activity Number: 31 for PY09 and 28 for PY10

Project description

In an effort to make housing affordable to “first-time home purchasing” families whose annual
household income is at or below 80 percent of the Area Median Income (AMI), the Travis County
Affordable Housing Ownership Program will make Shared Appreciation Gap Financing and Down
payment Assistance loans available. The project will be administered by a designated subrecipient. All
program income will be reinvested into the Homebuyer Assistance program.

Shared Appreciation Gap Financing

Households earning 80% or less of the AMI may obtain up to $30,000 to reduce the sales price to an
amount affordable to the household. Actual assistance amount will be calculated based on actual
family need. The loan is a 0% interest, 30-year note with no required annual or monthly payments.
Upon resale, refinancing, lease, or other transfer of title, the loan must be repaid in full plus a
percentage of the property’s appreciation value.

Down Payment Assistance

Households earning 80 percent or less of the area Median Family Income (MFI) may obtain up to
$8,000 to cover down payment and reasonable closing costs. The loan is a 0% interest, 5-year note
with no required annual or monthly payments. The loan is forgiven at a pro-rata rate of 20% for each
year of homeownership. The loan is fully forgiven at the end of 5 years. A minimum household
investment of $500 is required.

All households who are interested in receiving financial assistance through the Travis County
Affordable Housing Ownership Program are required to participate in a minimum of eight (8) hours of
HUD-certified housing counseling.
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Project Status and Progress to Date

= A Request-for-Services (RFS) process took place in PY11 and a subrecipient was selected to
administer the program.

= The subrecipient contract was approved on September 11, 2012.

= Atclose of PY11, Travis County and the subrecipient are finalizing all program processes and
forms, and the program will begin accepting applications in early PY12.

Performance Measure

Availability for the purpose of creating a suitable living environment.

Homebuyer Prior Years: 63/0
Assistance High CDBG $794,945 N/A S0 $0 Households
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PROJECT 5:
PuBLIC SERVICES, OTHER

Activity: HHS/VS Family Support Services (FFS) Division Social Work Services Expansion
IDIS Activity Number: 34 for PY11

Project Description

This program is an internal Travis County Health and Human Services & Veterans Service (HHS/VS)
expansion of existing services. In PY11, the program was redesigned to expand social work services by
increasing to the equivalent of one-and-a-half social workers resulting in additional capacity to provide
case management, information and referral, non-clinical counseling, crisis intervention, and outreach
in all four precincts of the unincorporated areas. The 1.5 full time equivalents (FTEs) partially funded
eight social workers who work at a Travis County HHS/VS facility; however, to reduce transportation
barriers, the social workers provide the majority of service provision through home visits. Additionally,
part of the funds will be used for operating expenses such as items necessary to provide home-based
services, and mileage and training, among other related expenses.

Project Status and Progress to Date

= Qutreach to a total of 422 agencies, school districts, churches, and neighborhood associations
during PY11 to inform community members about the social work services available.

= 391 people benefitted from services provided during PY1l. Services included case
management, referrals, non-clinical counseling, and crisis intervention.

= 7 clients received assistance through the Youth and Family Assessment Center program.

= 35 clients were assisted with Travis County or State funded rent or utility assistance programs.

= A map is included below to show the number and distribution of clients served by the program
in PY11.

= While the program did not meet the anticipated 500 clients, it was Year 1 of a program design
change, and the outreach became a key component to gaining access to underserved clients.
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Map 1: ;.’° o oo

Clients Served by Family Support Services Social Work Expansion Project
by Zip Code in PY 2011 (October 2011 to September 2012)
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Performance Measure

Availability for the purpose of creating a suitable living environment.

Public . PY11: .
Services High CDBG $118,500 $26,650.93 $89,468.77 $89,468.77

500/391
People

*Leveraged funding comes from Travis County General Fund rent and utility assistance, Flexible Youth
Funding and State pass through funds for utility and rental assistance.
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PROJECT 6:
PLANNING AND ADMINISTRATION

Activity: Administration

IDIS Activity Number: 37 for PY11

Project Description

The funds allocated for administration will pay for the operating expenses associated with the grant
including office supplies, training, contracted services, interpreting, membership, and other business
related expenses. Additionally, the funds will pay for a portion of the salary for the CDBG Planner and
a portion of the salary of a Travis County Department of Transportation and Natural Resources (TNR)
Senior Engineer who acts as a project manager for CDBG-funded street and water supply improvement
projects. The TNR Senior Engineer also coordinates the preparation of project scopes, eligibility, cost
estimates, and project design.

Project Status and Progress to Date

¢ During PY11, CDBG staff provided technical assistance to one neighborhood to enable them to
conduct a primary survey;

¢ Through a Request for Services (RFS) process a consultant was hired to undertake a county-
wide Analysis of Impediments to Fair Housing Choice (Al);

¢ The first draft of the Al was delivered for County review;

¢ Through an RFS process a nonprofit was contracted to administer the Homebuyer Assistance
Program and the RFS process for the Home Rehabilitation project was finalized for release;

¢ Staff provided significant amounts of technical assistance and training to contractors, internal
departments and subrecipients;

¢ The PY 10 CAPER and PY12 Action Plan were completed on time;

¢ Staff assisted the Research and Planning Department of HHS/VS in drafting two reports: Travis
County Snapshot from the American Community Survey and an annual Community Impact
Report;

¢ Staff participated in homeless and housing planning through a variety of groups including the
steering committee for a regional Opportunity Mapping project, the Continuum of Care
Independent Review Team and the Hunger and Homeless Awareness Week Committee.
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Performance Measure

N/A

CDBG To be added
Planning High Travis $158,000 to the final $153,145.83 $153,145.83 N/A
County report*

* Leveraged funding is in the form of general fund dollars. The FY12 year has not closed yet at time of
publishing the draft. The leveraged funding will be added to the final report after year end close.
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CDBG-RECOVERY

The American Recovery and Reinvestment Act of 2009 ("Recovery Act") was signed into law by
President Obama on February 17, 2009. The Recovery Act awards $1 billion in CDBG Recovery (CDBG-
R) funds to be distributed to cities, counties, insular areas and states, of which $10 million has been
reserved by the U.S. Department of Housing (HUD) for its administrative costs and $10 million of which
will be awarded to Indian tribes. Recipients of the remaining $980 million of CDBG-R funds were the
approximately 1,200 jurisdictions that received CDBG funding in Fiscal Year 2008.

Travis County, as an entitlement jurisdiction that received CDBG funding in Fiscal Year 2008, qualified
to apply for $226,300 in CDBG-R funds. As is the case with the regular CDBG funds, these funds must
benefit Travis County low- to moderate-income residents who live in the unincorporated areas of the
county. In addition, the CDBG-R funds must meet at least one of the objectives of the Recovery Act by
stimulating the economy through measures that modernize the Nation’s infrastructure, improve
energy efficiency, or expand educational opportunities and access to health care.

The application for funds was conducted through a modified Substantial Amendment process in May
2009 and submitted in June 2009.

PROJECT 7:
PLAINVIEW WATER CONNECTION PROJECT

Activity: Home Rehabilitation
IDIS Activity Number: 20 for PY 11

Project Description

This project involves the service connection of approximately 39 houses (approximately 140
individuals) to public water infrastructure for the first time. The homes are located in Plain View
Estates, a primarily low- to moderate-income neighborhood located in the unincorporated areas of
Eastern Travis County that has experienced water shortages in the residents’ personal wells resulting in
some residents having to truck in water. Connections were only provided to income eligible low- to
moderate-income homeowners at or below 80% of the Area Median Family Income as defined by HUD.

The project includes design, engineering, surveying, environmental review, construction and related
costs for project management and eligibility determination. Work was completed by a design
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consultant and construction contractor, and the project was managed by the Travis County
Transportation and Natural Resources Department, CDBG Senior Engineer.

American Recovery and South view from Plain View Drive West view of Plain View Drive
Reinvestment Act Sign

Project Status and Progress to Date

¢ During 2011, an Environmental Assessment was completed and certified by the Travis County
Commissioners Court and signed by the Travis County Judge.

* A construction contract was issued to Keystone Construction of Austin, Texas to install the
water services lines and connect the houses to the existing water distribution system.

* 20 households (66 individuals) were approved as income eligible for the project.

¢ Of the possible 39 homes to be assisted, 20 were approved for connection. The remaining 19
were already connected, did not want service or did not qualify.

+ Water service is being supplied by SouthWest Water Company.

39

Home
Rehabilitation

High CDBG-R $226,300 S0 $117,692 $201,790.16 = households/20
households
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GEOGRAPHIC DISTRIBUTION OF PROJECTS

To date, Travis County has not had any consortium cities participating in the use of CDBG funds;
therefore, all services and planning efforts have been focused on the unincorporated areas of the
county. In June 2011, the Village of Webberville joined Travis County’s Urban County; therefore,
beginning in PY12 the Village of Webberville will be considered part of the CDBG service area.

Travis County’s CDBG program does not have any designated target areas. Refer to the table below for
specific descriptions of geographic distribution for each one of the CDBG projects. For a map of the
project locations and racial and ethnic concentrations, please refer to the maps below.

Figure 6: Geographic Distribution of Grant Activity for the Program Year 2011

Project Location/ Census Tract

=  Production of New Owner Housing Units:

. . Precinct 1, Census Tract: 22.05 Block Group: 4
via Land acquisition

=  Street Improvements: Lake Oak Estates Precinct 4, Census Tract: 17.42, Block Group: 2

Various eligible households in the unincorporated areas of Travis
County. Specifically residents in the following zip codes were served
in PY11: 78610, 78612, 78613, 78615, 78617, 78621, 78641, 78645,
78652, 78653, 76854, 78660, 78664, 78719, 78724, 78725, 78728,
78734, 78736, 78737, 78739, 78744, 78747, 78754

= Public Services, Other: Family Support
Services Social Work Services Expansion

= Housing Rehabilitation Households residing in the unincorporated areas of the County

Households purchasing homes in the unincorporated areas of the

=  Homebuyer Assistance County
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This section outlines the projects in relation to the racial and ethnic concentrations in the areas where
they are located. The table below demonstrates the racial breakout of persons served by projects
implemented during PY11l and the maps identify where each of the street improvements, land
acquisition, and public service projects are located.

Ethnicity Race
A Total
mer.
; . Asian/ Black or Other/ | People
Project o .
! Hispanic N on . Indian or Pac. African White Multi Benefited
Hispanic Alaskan R
. Islander ~ American Race
Native
=  Public
Services,
Other — FES 125 266 2 0 61 318 10 391
Services*
" LakeOak 88 38 0 0 0 29 97 126
Estates
" Plain View 65 1 0 0 1 24 41 66
Estates
= tand 9 0 0 0 0 9 0 9
Acquisition
Total 287 305 2 0 62 380 148 592
*Data gathered from the PY11 performance report submitted by service providers.
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Map 2: Percent of African American Residents by Census Block Group (2010 Census)
and CDBG Projects
Unincorporated Areas, Travis County, TX
Gilbert Lane

(Land Acquisition)

Lake Oak Estates Plain View Estates
(Street Improvements) (Water Connections)

g P t f Afri A
ercentage O rican Ame
Legend Residents in Block Group

Lava Lane
(Street Improvements)

Wat
I vacer [ Jooo%-310%

|:| Incorporated Block Groups

o/ _ 0,
@ Completed Projects S0 10508

@ In Progress Projects - 10.51% - 21.90% Note: Placement of project locations is approximate
Created By: Travis County HHS/VS, CDBG Office, 2012
NS 2 3 B 2101%-47.90% NV TISMEEDUIEY HHS/Y
A . Miles

Source: U.S. Census Bureau, 2010 Census
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Map 3:

Percent of Asian Residents by Census Block Group (2010 Census)
and CDBG Projects
Unincorporated Areas, Travis County, TX

Gilbert Lane
(Land Acquisition)

Plain View Estates

Lake Oak Estates
(Water Connections)

(Street Improvements)

h

Legend Residents in Block Group

P water [ ] o0.00%-2.80%

Percentage of Asian

Lava Lane
(Street Improvements)

g:;z{(pgrr;ﬁ: [ ] 281%-6.90%
Completed Projects - 6.91% - 12.70%
In Progress Projects - 12.71% - 19.30%
Note: Placement of project locations is approximate

Created By: Travis County HHS/VS, CDBG Office, 2012
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Source: U.S. Census Bureau, 2010 Census
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Map 4:
and CDBG Projects

Unincorporated Areas, Travis County, TX

Percent of Hispanic Residents by Census Block Group (2010 Census)

Gilbert Lane
(Land Acquisition)

Lake Oak Estates

(Street Improvements)
Plain View Estates

(Water Connections)

4 ™
Legend Percentage of Hispanic
Residents in Block Group
Lava Lane
- Water
4.65% - 14.85% (Street Improvements)
D Incorporated BlockGroups
14.86% - 32.20%
@ Completed Projects - 86% - 32.20%
N. In Progress Projects - 32.21% - 53.27% Note: Placement of project locations is approximate
01 2 a 6 £3.28% - 78.14% Created by: Travs County HHS/VS, CDBG Office, 2012
T Miles J Source Data: U.S. Census Bureau, 2010 Census
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Percent of Residents Identifying Some Other Race
by Census Block Group (2010 Census)
and CDBG Projects
Unincorporated Areas, Travis County, TX

Map 5:

Gilbert Lane
(Land Acquisition)

Lake Oak Estates
(Street Improvements)

Plain View Estates
(Water Connections)

-
Legend Percentage of Residents Ident
Some Other Race in Block Group
I water Lava Lane
0,
|:| 0.20% - 4.80% (Street Improvements)

l:| Incorporated Block Groups
@ Completed Projects - 4.81% - 13.40%

@ In Progress Projects - 13.41% - 23.50%
N

012 4 6
L A e v I 23.51% - 34.10%

Note: Placement of project locations is approximate
Created By: Travis County HHS/VS, CDBG Office, 2012
Source: U.S. Census Bureau, 2010 Census
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Map 6:

Lake Oak Estates
(Street Improvements)

Legend Percentage of White
- Water Residents in Block Group
[ incorporated Areas | ] 2810%-52.20%
@® Completed Projects l:l 52.21% - 65.80%
In Progress Projects - 65.81% - 80.50%

N
012 4+ 6 [N e051%-95.40%
\ B Miles

Percent of White Residents by Census Block Group (2010 Census)
and CDBG Projects
Unincorporated Areas, Travis County, TX

Gilbert Lane
(Land Acquisition)

Plain View Estates
(Water Connections)

Lava Lane
(Street Improvements)

Note: Placement of project locations is approximate
Created By: Travis County HHS/VS, CDBG Office, 2012
Source: U.S. Census Bureau, 2010 Census
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PERFORMANCE EVALUATION OF PROJECTS

Compliance with CDBG National Objectives

The use of CDBG funds requires selecting eligible projects that meet one of the three national
objectives prescribed by HUD. These are:

1) benefitting low/moderate income (LMI) persons;
2) addressing slum or blighted areas; and
3) addressing an urgent need.

All of the projects implemented during the Program Year 2011 met the national HUD objective of
benefiting low/moderate income persons, thereby complying with the additional HUD requirement of
spending 70% of CDBG funds on LMI persons. The CDBG Financial Summary for Program Year 2011
Report located in Appendix C shows that 100% of the PY11 expenditures benefitted low to moderate
income persons.

For an activity to qualify as meeting the LMI national objective, grantees must certify they are following
one of four qualifying categories: area of benefit activities, limited clientele activities, housing
activities, and job creation or retention activities. A low-to-moderate (low-mod) area of benefit (LMA)
activity is one that benefits all residents in a particular area, where at least 45.14% (based on an
exception criteria) of the residents are LMI persons. A limited clientele (LMC) activity is one where 51%
of the beneficiaries have to be LMI persons. Low-mod housing (LMH) applies to activities that aim to
provide or improve permanent residential structures, which upon completion will be occupied by LMI
households. A low-mod job (LMJ) creation activity is one designed to create or retain permanent jobs,
at least 51% of which will be made available to or held by LMI persons.
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o7 2011 Travis County CDBG
ap7: 2
Low to Moderate Income Concentrations
and PY 2006-2011 Projects
Apache Shores
Lake Oak Estates
N Gilbert Lane
( ( /V‘Pil‘a‘i,n}/\irtiw‘ _ng,)atef
g P
Legend Percent of Residents at

Low to Moderate Income
@ Completed Projects | | 0.00% - 45.13%

Lava Lane
@ Open/Pending Projects 45.14% - 50.99%
P 9 ) - & % Source: Low to Moderate Income Data
State Roads - 51.00% - 100.00% is based on Census 2000 Income Data produced by HUD.
- Racial Concentration Data
D Incorporated Areas
012 4 6

based on American Community Survey, 5-Year Estimates, 2005-2009
Water N T — Miles Created by: Travis County HHS/VS, CDBG Office, 2011
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The following table summarizes the category under which each project qualifies to meet the LMI
national objective as well as the specific number of clients served in each target income area. In the
cases of projects where no individuals have received services yet, a check mark identifies the
anticipated income targets for the clients that will benefit from that project.

Figure 8: PY11 Beneficiaries By Income

Low to Moderate Income Target S
. Moderate
Project bz Income
! Objective Low Moderate z Total P¢:=.ople
Very Low (Above 80%  Benefited
(<30% MFI) (30.1to (50.1 to MFI)
° 50% MFI)  80% MFI)
. L Acquisiti
for Afforable | Low/Moderate
. Income Housing Vv 4 5 N/A 9
Housing
(LMH)
Development
Low/Moderate
. Vv
:::;Zilitation Income Housing v v N/A 0
(LMH)
Street Low/Moderate
Improvements Income Area 53 38 17 18 126
Lake Oak Estates Benefit* (LMA)
Homebuyer
Assistance via Low/Moderate
Direct Income Housing Vv v v N/A 0
Homeownership (LMH)
Assistance
. zt::z:fi;\gces, Low/Moderate
Services Income Limited 309 69 13 N/A 391
Clientele (LMC)
Low/Moderate
=  Plainview Estates® Income Housing 31 6 29 N/A 66
(LMH)
Total persons served 393 117 64 18 592

MFI = Median Family Income as defined by HUD Area Benefit

*Road Improvement projects qualify as a Low-Mod Area of Benefit through an Exception Rule Provision or Upper Quartile
Criterion permitted by HUD. Travis County’s exception rule is 45.14%. To learn more about the Exception rule visit the
following site: http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05-06.pdf. The Lake Oak Estates neighborhood
conducted a primary survey that indicated 85.7% of respondents were below 80% MFI.

A The Plainview Estates Project was funded with CDBG-R funds.

Note: A checkmark indicates anticipated income levels of project beneficiaries.
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Compliance with CONPLAN Goals

CDBG projects must also fit within one of the high priority project categories approved by Travis
County Commissioners Court for the 2011-2013 planning period. The following list summarizes those
high priorities identified and the corresponding projects implemented during PY11.

Figure 9: High Priorities in the 2011-2013 Consolidated Plan and
Projects Implemented in PY11

High Priorities Projects
Housing Gilbert Lane Land Acquisition; Home Buyer Assistance; Home Repair
Infrastructure Street Improvements: Lake Oak Estates
Community Services Public Services: Social Work Expansion

Assessment of Goals and Objectives

This section articulates the CDBG accomplishments for PY11 as they relate to the goals and objectives,
spending, overall performance and effective grant management. A total of 592 people benefited from
the projects completed under the first year of the 2011-2013 Consolidated Plan.

It is important to note that in many cases the impact of the projects will not be captured for a number
of years, given some of the projects will take 12-60 months to implement and complete. For example,
the production of new owner housing units will not be completed until 2016. Even though CDBG funds
are only expected to support the acquisition of the land, the performance indicator will not be
achieved until the houses are fully constructed and qualifying households have purchased the homes.

Figure 10: Summary of Specific Objectives (HUD Table 1 C)

. . Specific Sources of . Percent
Project Title Objectives Funds Performance Indicators Year Target # Actual # Completed
SL-1 Availability/Accessibility of Living Environment (Outcome/Objective)

Improve 2011 0 0 0
quality of " Number of people who
public will benefit from improved 2012 126 N/A N/A
Street Improvements: improvement CDBG road
Lake Oak Estates P 2013 126 N/A N/A
for lower
income Multiyear Goal 126 0 0
persons
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Specific Sources of Percent

Project Title .. Performance Indicators Year Target # Actual #
d Objectives Funds ! g u Completed

SL-1 Availability/Accessibility of Living Environment (Outcome/Objective)

Improve the 2011 500 391 78%*
. availability of N f | ith
Family Support cervices for “mbedrz people with 2012 500 N/A N/A
Services Social Work low/mod DBG expanded access to service
Services Expansion ?W mo 2013 500 N/A N/A
income
persons Multiyear Goal 1500 391 26%
2011 39 20 51%*
Homeowner Improve the Nl:meer olf households who 2012 N/A N/A N/A
Rehabilitation: quality of CDBG-R will benefit
Plainview Estates owner housing 2013 N/A N/A N/A
Multiyear Goal 39 20 100%
2011 20 0 0
Improve the Number of housing units 2012 3 N/A N/A
Homet.J\.Nne'r quality of CDBG rehabilitated 4 /
Rehabilitation owner housing 2013 7 N/A N/A
Multiyear Goal 35 0 0%
DH-2 Affordability of Decent Housing (Outcome/Objective)
2011 6 2 33%
Owner Housing - Number of housing units 2012 6 N/A N/A
Production of New Units: = Owner Housing CDBG constructed
Land Acquisition 2013 6 N/A N/A
Multiyear Goal 18 2 11%
2011 20 0 0
NL-meer of households who 2012 15 N/A N/A
Homebuyer Assistance Owner Housing CDBG will benefit
2013 4 N/A N/A
Multiyear Goal 39 0 0%

*The project is complete.

The coding system used in the Outcome/Objective rows in the table above follows the numbering
system established in the Community Planning and Development Outcome Performance Measurement
System. The outcome/objective numbers stand for the following:

Figure 11: Numbering System for Outcome and Objective Coding

Outcome
Objective
Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3
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Overall Expenditures

During PY11, spending occurred in 5 different projects and progress was made in moving forward with
the remaining 2. Of the funds available to the 5 activities, $307,359.59 was spent, per HUD’s data
management system called IDIS.

CDBG Program Year 2011 Summary Financial Report

Carryover from PY10 1,269,571.85
PY11 CDBG Entitlement Grant $790,136
Total CDBG Funds Available for PY11 2,059,707.85
PY11 Funds Committed 2,059,707.85
PY11 Funds Expended 307,359.59
Carryover to PY12 1,752,348.26
HUD Timeliness Ratio 221
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The following figure summarizes the budgeted funding, the expended funds and the percent expended
for each of the projects.

L . . Expended Percent PY11 Cap
Activities PY 11 Budgeted Funding Available during PY 11 Ea TS
Production of New Owner . , o
Housing Units Via land acquisition Prior Year’s Funding: 54 S0 99.9% N/A
PY11: SO
and infrastructure development )
Homeowner Rehabilitation . , .
Minor home repair up to $24,999 :{IEY;;;; g;gdlng. 5464,071.96 SO 0% N/A
Homebuyer Assistance:
Direct Homeownership Assistance . , .
through Down Payment Assistance Prior Year's Funding: 5794,945 SO 0% N/A
PY11: SO
and Shared Appreciation Gap )
Financing
Street Improvements: Lake Oak 0
Estates $145,000 $54,192.80 37% N/A
Public Services, Other: Family
Support Services (FFS) Social Work $118,500 $89,468.77 11.32% 11.32%
Services Expansion —Travis County ! T ) )
HHS/VS Program
Administration & Planning: CDBG $158,000 $153,145.83 19.38% 19.38%
Plainview Prior Year CDBG-R funding: $226,300 $201,790.16 92% N/A
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TIMELY SPENDING OF FUNDS

As part of the mandate from Congress to administer the CDBG program, each year HUD determines
whether each CDBG entitlement is carrying out its activities “in a timely manner.” HUD conducts an
analysis of each entitlement’s timeliness of spending 10 months into each grant year. For Travis
County, occurs every August. The threshold for compliance with timeliness is having no more than 1.5

times the current year’s allocation unspent. The Program did not achieve timeliness with a ratio of 2.38

for its August 2011 timeliness test. The Program has submitted a work out plan that demonstrates

compliance by next year, which HUD has been approved.

Leveraging Resources

Although no matching requirements are mandated for CDBG, during the reporting period, Travis
County was successful in using HUD’s CDBG funds to leverage additional funds from public sources.

The following table summarizes the amount of dollars leveraged:

Figure 14: PY11 Leveraged Resources

Project/Activity
Leveraged

Family Support Services Social
Work Services Expansion

Administration and Planning of
CDBG

Land Acquisition: Gilbert Lane

Partners

General Fund rent and
utility assistance
programs

State rent and utility
assistance programs

Youth and Family
Assessment Center
(flexible funding)

Travis County General
Fund

Private funds

Committed
Leveraged Resources

TBD

TBD

TBD

TBD

TBD

Total Leveraged Funding

Spent during
PY 2011

$8,457.87

$9,921.81

$8,271.25

To be added to the
final report*

$282,342

$308,992.934

* Leveraged funding is in the form of general fund dollars. The FY12 year has not closed yet at time of publishing the draft.
The leveraged funding will be added to the final report after year end close.
AThe total will be updated in the final report.
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MANAGING THE PROCESS

Comprehensive Planning

The Travis County Health and Human Services & Veterans Service (HHS/VS) Department has a Research
and Planning (R&P) Division tasked with much of the comprehensive planning for the department,
both internally and externally with community partners. The R&P Division focuses on different issue
areas including basic needs, workforce development, child and youth services (with particular
empbhasis on early childhood education), public health (particularly HIV/AIDS), behavioral health, and
efforts to organize the community around support for the elderly and immigrants. Additionally, the
R&P Division provides information services to inform decision making in the HHS/VS Department and
across the community. These services include: an annual report of community trends and statistics
based on the American Community Survey, periodic surveys of community-based organizations, and
focused research and analysis upon request.

CDBG makes requests of the R&P Division for technical assistance, as needed, to assist with data
collection, resource development, and planning in the areas related to housing, homelessness and
community development. This collaborative effort increases capacity and reduces duplication of
planning efforts for the Department.

During PY11, CDBG staff collaborated with R&P staff on data verification and review of the Travis
County Snapshot from the American Community Survey, an annual summary of Travis County’s social,
housing, and economic characteristics, based on the results from the U.S. Census Bureau’s American
Community Survey. Additionally, CDBG staff drafted portions relating to housing and homelessness for
the Community Impact Report, an annual report that provides performance data, client data, and other
information about the social service investments of the Travis County HHS/VS Department.

Over the Program Year 2011, CDBG staff has also participated in the following comprehensive planning
efforts:

Homelessness

CDBG staff represents HHS/VS in the Ending Community Homelessness Coalition (ECHO). This
membership provides staff the opportunity to be involved in the issue area, to advocate for the
homeless population found in the unincorporated areas, to identify service strategies, and to ensure
identified pockets of homeless persons in the unincorporated areas are included in the annual
homeless count. CDBG staff participated in the Independent Review Team for the Continuum of Care
applications. The County Executive of the HHS/VS Department was chair of ECHO’s Membership
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Council and the Finance Committee for the Permanent Supportive Housing. Additionally, CDBG staff
was involved in ECHO's Education and Outreach Work Group. Staff memberson this
workgroup contributed to the planning of ECHO's annual Hunger and Homelessness Awareness Week
to be held in November 2012. Furthermore, a Social Worker funded through CDBG participated in
ECHO’s Housing Committee and Permanent Supportive Housing work. Staff also participated in the
annual Hunger and Homelessness Awareness Week in November 2011, a mapping of VA voucher
process and the Point in Time Homeless Count in January 2012.

Resource Development

The Research and Planning Division has a staff person dedicated to monitoring and reviewing grant
opportunities. Over the last program year, CDBG and R&P staff kept one another informed about
federal, State, and local funding streams and new funds available through various systems

Affordable Housing

CDBG staff attended several meetings over the last Program Year related to affordable housing with
the bulk of its participation occurring with the Community Action Network’s (CAN) housing planning
group. During PY11, staff participated in meetings with other regional entities to discuss more
coordinated planning in the county as well as the five-county region. Additionally, the County met with
City of Austin staff to discuss a joint Housing Market Study for the next Consolidated Plan period. A
timeline was established to help identify funding needs and deadlines.

Opportunity Mapping

CDBG staff participated in the steering committee for the update to the Opportunity Maps for the 5-
county region composed of Bastrop, Caldwell, Hays, Travis and Williamson counties. The central
premise of opportunity mapping is that residents of a metropolitan area are situated within an
interconnected web of opportunities that shape their quality of life. The maps use a variety of
indicators relating to education, economics, transportation, health, and neighborhood quality, to show
the level of opportunity to which people in different parts of the region have access. The first set of
maps was created in 2007 and the updates will be complete by late 2012. The initiative is being led by
the nonprofit Green Doors, and the maps are being created by the Kirwan Institute. The completed
maps will be used by a variety of stakeholders to help site projects and make other planning decisions.
A final report will be provided during PY12.
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Analysis of Impediments

Travis County contracted with the firm Mullin & Lonergan to undertake an Al for the County. As part of
the research for the Al, the consultants held two community forums, and conducted onsite interviews
and focus groups with a wide variety of stakeholders, both internal and external to the County. At
close of Program Year 2011, the consultants have delivered the first draft of the Al for Travis County
review. The final draft of the document is anticipated to be presented to the Commissioners Court in
the second quarter of PY12, with a public comment period to follow.

Foreclosures

During the Program Year, CDBG purchased county-wide foreclosure data. This data was presented in
the PY12 Action Plan. CDBG anticipates continuing to work collaboratively through participatory
research in this area to ensure a consistent message on the issue.

Board, Commission and Association Involvement

Staff from different divisions of the HHS/VS department, including CDBG and R&P, are currently
involved in numerous boards, commissions, associations, and councils, not only to further the
understanding of the relationship between the community and the needs of its most vulnerable
residents, but also to be a resource to the community, offering data and analysis, grant-writing skills,
contacts with influential businesses, community and government leaders, and knowledge of
government-funded program opportunities.

Compliance with Certifications

Travis County carried out all planned actions described in the HUD—approved Consolidated Plan,
including:

¢ Pursuing all resources indicated in the Consolidated Plan. Resources include leveraged dollars
for grant administration, homes built on acquired land, and public services.

¢ Travis County provided requested certifications of consistency for HUD programs in a fair and
impartial manner.

¢ Travis County did not hinder the Consolidated Plan implementation through any action or
willful inaction.
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Anti-Displacement and Relocation

Consistent with the goals and objectives of 24 CFR Part 570.606, Travis County commits to making all
reasonable efforts to ensure activities undertaken with federal funds will not cause unnecessary
displacement or relocation of persons (families, individuals, businesses, nonprofit organizations and
farms).

Travis County’s policy on displacement, at present, is to not fund projects that displace persons. Travis
County did not demolish real property with PY11 funds. The rehabilitation work that occurred was
conducted in such a manner that no one was displaced .

Specific Activities

HUD requires reporting on certain types of activities funded by CDBG. Below is the list of responses to
the required questions.

e Low/Mod Job Activities: Travis County did not undertake any low/mod job activities during
the reporting year.

e Low/Mod Limited Clientele Activities: The Social Work Services Expansion project is
currently being implemented successfully. Please refer to the table title “Benefit to Low and
Moderate Income Persons by Project” to see the breakdown of clients by income level.

e Housing Rehabilitation: Travis County funded two housing rehabilitation activities during
PY11. One project was funded with CDBG-R funds and one was funded with CDBGR funds.

CDBG-R:
Twenty units were connected to a permanent source of water, and the project spent
$201,790.16 on the project with CDBG-R funds. During PY11, $117,692 was spent. No
other funds were used for this project.
CDBG:
No units were rehabilitated with CDBG funds this year. The program was delayed and is
anticipated to begin in January 2013.

e Neighborhood Revitalization Strategies: Travis County does not currently have any HUD-
approved neighborhood revitalization strategy areas.
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Fiscal Related Items

HUD requires reporting on certain types of fiscal-related items funded by CDBG. Below is the list of

responses to the required questions.

Program Income: Travis County did not receive any program income during the 2011

program year.

Prior Period Adjustments: Travis County did not have any prior period adjustments for the

2011 program year.

Loans and Other Receivables: Travis County retains a promissory note and deed of trust

with Austin Habitat for Humanity, Inc. on 29 lots related to the Gilbert Lane Land
Acquisition project. This loan is in place to ensure that the required units are built per the
subrecipient agreement. No payments are required and no interest is accrued. During PY
11, two homes were built and occupied by qualifying families; therefore, the County
released the lien on two of the 31 lots acquired in PY10. A restrictive covenant was
executed with the two homeowners to outline program requirements for the 0% interest,
10 year forgivable loan on the land.

Lump Sum Agreements: Travis County did not use any lump sum agreements during the
2011 program year.
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MONITORING

As the lead agency for the development and implementation of the Consolidated Plan, the Travis
County HHS&VS Department implements standard policies and procedures for monitoring CDBG
programs. These monitoring activities ensure compliance with program regulations and compliance
with financial requirements. Federal guidelines include: OMB A-110, OMB A-122, 24 CFR Part 570.603
(CDBG Labor Standards), 570.901-906 (CDBG) and the Davis Bacon Act and Contract Work Hours and
Safety Standards Act (CDBG).

HHS/VS provides contract administration for community development activities in conjunction with the
Transportation and Natural Resources Department, including but not limited to contract negotiations,
compliance monitoring, and payment and contract closeout.

Frequency and Results of Monitoring Activity

Sub-recipients

Sub-recipient agreements will be used to conduct housing, community development and public service
activities. The sub-recipient agreement will be the foundation for programmatic monitoring. Sub-recipients
will be monitored for programmatic compliance on-site or remotely in the following manner:

1. All invoices and reports will be routed via HHS/VS CDBG staff prior to final approval by financial
services and the Auditor’s Office.

2. All new sub-recipients will be desk audited monthly and monitored semi-annually until no
findings occur.

3. After four consecutive semi-annual monitoring reports with no findings annual visits will occur.

Financial monitoring will be completed as necessary and as directed by the sub-recipient fiscal performance
and the external monitoring needs of the Travis County Auditor’s office. Programmatic and fiscal
monitoring may not occur concurrently.

Contractors

Contractors may be used to provide some housing, community development and public services.
Contractors submit periodic reimbursement requests that document and verify expenditures. The contract
agreement will be used as the primary basis for monitoring. The following steps are an integral part of the
monitoring process for each contract:
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1. On-site or remote reviews at an established periodic interval (prior to project commencement)
will occur to ensure compliance with terms of the contract, HUD guidelines, state/local building
and construction standards, and review of engineering plans and specifications.

2. If a contractor is found to be out of compliance, a notice is sent stating their contractual
obligation and required action. Failure to comply may result in loss of current and/or future
contracts as well as a hold on any payments.

3. All invoices and reports will be routed via HHS/VS CDBG staff prior to final approval by financial
services and the Auditor’s Office.

Internal Travis County Departments

For CDBG funded projects implemented by Travis County Departments, the CDBG office has instituted
controls at key points of the project implementation process to ensure program compliance. The
CDBG office:

¢ Meets with each project manager and relevant project-related staff at regular intervals
throughout the implementation period to review project status, implementation, effectiveness
of programs, and compliance issues.

+ Reviews any request for purchase prior to HHS/VS department approval.

+ Reviews all Request for Qualifications, Request for Proposals, Request for Services, Invitations
for BID and contracts prior to the release by the Purchasing Department.

¢ Requests technical assistance from HUD, as needed, on behalf of each project.

¢ Reviews the results of project environmental reviews, and submits the appropriate paperwork
to HUD.

+ Verifies and documents target area, and service area eligibility, monitoring documentation on a
quarterly basis.

¢ Reviews CDBG project expenditures on a monthly basis before draw-downs are made.

CDBG staff completed a variety of monitoring tasks for each project.
Street Improvements: Lake Oak Estates

¢+ Reviewed and approved the RFQ and participated on the interview panel for the selection
committee.

¢ Participated in the mandatory pre-bid and pre-award meeting to ensure compliance with grant
requirements.

¢ Kept in communication with the project manager.

¢ Tracked invoices determine how long they were taking to get through the system.
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*

*

Reviewed environmental documents as needed.
Reviewed draws prior to requesting reimbursement from IDIS.

Home Rehabilitation: Plainview Estates Water Connection Project

Reviewed and approved the IFB prior to release.

Participated in the mandatory pre-bid and pre-award meeting to ensure compliance with grant
requirements.

Reviewed Davis Bacon and reporting compliance.

Communicated with Project Manager regularly.

Communicated with Purchasing Office as needed to discuss the flow of invoices.

Tracked invoices determine how long they were taking to get through the system and to assure
that all invoices were paid prior to the September 30" deadline.

Land Acquisition Project with Austin Habitat for Humanity, Inc. (AHFH)

At the end of the PY10, major staffing changes occurred with loss of the Executive Director,
Family Services Manager and Associate Director.

In October 2011, CDBG and Auditor’s Office staff conducted a friendly technical assistance visit
instead of a full monitoring to review the one house completed and orient the new staff to
program requirements.

Staff reviewed policies and procedures, financials and program eligibility.

Due to the nature of the visit, no findings were made, however, CDBG staff worked with AHFH
and developed required forms to improve program compliance and created a more substantial
review process for each house prior to release of the lien.

Both houses closed in PY 2011 received a desk review of eligibility, sales contract and program
agreements prior to release of lien.

During the program year, staff reviewed the performance reports and pro formas provided for
each house, and will work to adjust the forms after consultation with AHFH.

Staff provided information about Fair Housing training and updates to AHFH regarding
affirmative marketing to align with HUD’s specific comments about gay, lesbian and
transgendered populations. AHFH provided an updated affirmative marketing plan to show
compliance with the changes.

Public Services, Other: Family Support Services Social Work Services Expansion

*

Provided technical assistance and worked out service delivery issues as needed throughout the
year.
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¢ Reviewed quarterly performance reports.

¢ Reviewed and approved all Authorizations to Purchase prior to submission to financial services.

+ Reviewed almost 100% of all social work files. Of the files reviewed, no files were determined
ineligible. The file review went into PY12 and identified training needs around eligibility and
proof of residence documentation, and a discussion about file order.

Homebuyer Assistance Program: Down Payment Assistance and Shared Appreciation Gap Financing
¢ Created a Subrecipient manual to help with program compliance.

Results of Monitoring Efforts

As a result of the monitoring efforts made, staff was able to identify and address potential issues
surrounding compliance with different projects. No activities were determined to be ineligible,
however, improvements to program weaknesses were made. Due to the lessons learned with the Land
Acquisition project, required program forms and subrecipient manuals were created for the
Homebuyer Assistance and Home Rehabilitation programs. Other manuals will be created in PY12 for
most of the other projects.

INSTITUTIONAL STRUCTURE AND COORDINATION

Effective implementation of the PY12 Action Plan will involve a variety of key stakeholders.
Coordination and collaboration within the Travis County departments and between agencies will be
instrumental in meeting community needs effectively. The departments within Travis County
anticipated to be involved in the implementation of projects are described below.

Health and Human Services & Veterans Service Department

The HHS/VS Department is the lead county agency responsible for the administration of the County’s
CDBG funding. This Department has the primary responsibility of assessing community needs,
developing the Consolidated Plan and annual Action Plans, managing project activities in conjunction
with other county departments and community partners, administering the finances, and monitoring
and reporting. The CDBG office is located in the Office of the County Executive within HHS/VS. The
Department reports to the Travis County Commissioners Court for oversight authority.

The CDBG office works with the Research and Planning Division (R&P) within HHS/VS in the areas of
community planning, data collection, and resource development. The CDBG office will continue to
keep R&P informed about HUD funding streams and continue to work collaboratively identifying and
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sharing relevant data to ensure a consistent message on emerging issues such as changing housing
needs and foreclosure.

Additionally, the Family Support Services (FSS) Division of HHS/VS is the project manager for a CDBG
public service project. FSS also manages the seven Travis County Community Centers which provide a
key access point for the public to access CDBG information. The CDBG office works closely with the
Division to ensure the public’'s access to CDBG documents and encourage outreach and public
engagement through the Centers.

Travis County Commissioners Court

The Commissioners Court is made up of four elected commissioners, one to represent each county
precinct, and the County Judge who serves as the presiding officer. As a group, the Commissioners and
County Judge are the chief policy-making and governing body of the county government. The
Commissioner’s Court makes all final decisions about CDBG fund allocations.

Transportation and Natural Resources Department

The Transportation and Natural Resources Department (TNR) and the CDBG office work closely to
coordinate environmental review functions, project planning, project implementation and GIS
mapping. Additionally, over the last year, TNR’s planning division and CDBG staff have begun to work
more collaboratively to ensure consistent messaging regarding housing, transportation and community
development. TNR and CDBG employees have been trained in HUD environmental regulations. This
cross training of both departments allows for quality review and peer consultation. Finally, the CDBG
office and the CDBG funded Senior Engineer coordinate the preparation of project scopes, eligibility,
cost estimates, and project design. The Senior Engineer also plays an active role in the implementation
of CDBG & CDBG-R projects that are managed by TNR such as the street improvement projects for Lake
Oak Estates and the Plain View Estates water connection project.

County Attorney’s Office

The County Attorney is an elected official and the County Attorney’s Office creates and reviews legal
agreements as well as provides legal advice and consultation for the Department. They have created
templates to assist with CDBG procurement actions, related consultant services, construction
documents, and templates for sub-recipient agreements.
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Purchasing Office

The Purchasing Office manages the CDBG procurement processes for commodities, professional
services and construction. Expertise in the area of federal standards has been created within the
Office. The Office ensures compliance with required labor standards and submits related reports to
the CDBG office. The Purchasing Office reports to the Purchasing Board, which was established by the
Travis County Commissioner’s Court.

Coordination

The Travis County CDBG office anticipates coordinating with a variety of local nonprofits and
governmental entities activities related to grant management and community planning. The following
list provides some examples of the type of engagements the CDBG office built during PY11:

e Partnerships with local Community Housing and Development Organizations (CHDOs),
nonprofits, and other community development and housing providers to explore options for
community development and public service projects and leverage other federal, state, local and
private funding.

e Coordination of planning efforts with the Travis County Housing Authority and Travis County
Housing Finance Corporation for the Analysis of Impediments to Fair Housing Choice.

e Engagement of other municipalities in Travis County for future collaboration in the areas of
community development and housing activities.

e Coordination of planning efforts with different entities in the Austin metropolitan region such
as of the City of Austin and other cities in the county, for areas such as combining future efforts
in the development of documents such as comprehensive Analysis of Impediments to Fair
Housing Choice and a comprehensive Housing Market Study for the county/region.

e Consultation with other entitlement counties and cities to exchange models for CDBG grant
management and project implementation;

Consortium Member Cities

Every three years, urban counties receiving CDBG funds must re-affirm their urban county entitlement
status. In PY10, Travis County renewed its status for 2012-2014. As part of the qualification process,
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Travis County chose to invite non-entitlement cities and villages to participate in the Travis County
CDBG program. The Village of Webberville elected to join the Urban County, and a Cooperative
Agreement was approved by TCCC in July, 2011.

PUBLIC ENGAGEMENT

Travis County implements a citizen participation process based upon 24 CFR Part 91.105 and the
Citizen Participation Plan (CPP) approved by Travis County Commissioners Court on April 11, 2006 and
it was amended on July 20, 2010. The approved CPP identifies the strategies and structure to fully
engage the community.

PY 2012 Action Plan

During the month of February 2012, the County held five public hearings specifically to solicit input for
the use of CDBG funds. In addition, during the months of June and July, Travis County held two public
hearings and a 30-day public comment period to solicit final comment on the proposed uses of CDBG
funds. For a detailed version of the public participation activities and comments received please refer
to the PY12 Action Plan.

PY 2011 CAPER

During the week of November 12, 2012, Travis County published a Public Notice announcing the
availability of the PY 2011 CAPER, the public comment period and the public hearing at Travis County
Commissioners Court. The notice appeared in several area newspapers that target the unincorporated
areas of Travis County. A copy of the notice may be found in Appendix B in English (Attachment A) and
Spanish (Attachment B). Public notices were also posted at the seven Travis County Community
Centers, on the Travis County Website, Facebook and Twitter pages. Email and postal mail notices
were provided to people who attended public hearings previously or who requested to be on the
notification list.

Travis County HHS/VS drafted the CAPER and presented it to the Travis County Commissioners Court
on November 27, 2012. After presentation to Travis County Commissioners Court, the CAPER will be
posted for public review and written comments prior to approval by the Travis County Commissioners
Court.

The comment period will be held from November 30, 2012 to December 14, 2012. Additionally, a
public hearing will be held at Travis County Commissioners Court on December 4, 2012. The public
will have the opportunity to submit comments on the CAPER in writing via email, postal mail, or
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verbally at the public hearing. The draft CAPER was posted on the Travis County CDBG website
(www.co.travis.tx.us/CDBG), and copies of the full document were available for review at the seven

Travis County Community Centers.

Summary of Citizen Comments on the CAPER
Comments will be added to the final draft of the CAPER.
Response to Comments

Responses will be added to the final draft of the CAPER.

EVALUATION OF THE CDBG PROGRAM
Strengths

During the 2011 Program Year, staff continued to work with Departments, evaluate systems, identify
weaknesses and work on improvements to address areas of concern. The program excels in providing
quality planning and detailed program guidance. This year, staff spent a large amount of time giving
technical assistance to struggling programs.

Additionally, each County Department involved with CDBG projects continues to be extremely
cooperative in communicating status of projects, issues, challenges and resolutions to problems. This
level of cooperation allows compliance to be more easily achieved.

In PY 11, the program also made great strides in Fair Housing. Staff were able to work with the
Consultant to find other tasks the Program was undertaking to be considered fair housing activities as
well as to go through the process of conducting the Analysis of Impediments to Fair Housing Choice.

Challenges

The largest challenge for the Program continues to be resources — both financial and time. This year
there were some staffing challenges with a couple County Departments causing some items to sit for
an extended period of time with slow to no movement. Additionally, the County went live with a new
financial and procurement management system in June 2012. This switch had an impact on the County
and its operations including delays and new processes that had to be developed. Finally, CDBG staff
spent a large amount of time providing technical assistance and support to projects this year which
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impeded the Program’s ability to move as quickly with the Homebuyer Assistance and Home
Rehabilitation projects.

Goals for Improvement
Staff has identified the following goals for improvement:

1. Continue to look for training opportunities to support knowledge gain to increase grant
management skills and CDBG knowledge for County staff.
Collaborate with County staff to work through issues with the new financial system.
3. Create workflows that allow ample time for County processes and reduce project
implementation delays by starting project readiness in August.
Request prioritization of CDBG projects with other Departments to help with timeliness.
5. Provide better training for subrecipients and contractors to increase compliance.
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Two housing units were completed during the reporting period as part of the CDBG land acquisition
project. Refer to the Status of Projects section of this report to learn more about the specifics of the
project.

The tables below summarize the number of homeowner and renter households at various income

levels in unincorporated Travis County with housing problems, and the assistance goals of the CDBG
program over the planning period.

Goals
Percent of Number of Priority
Households Households” Need
Carr\(over L Year 1 Year 2 Year 3
previous years
Very Low
Income 84% 1,782 High 10 3 3 3
Household
Low Income o .
Household 72% 1,618 High 27 3 3 3
Moderate
Income 56% 2,451 Medium 52 1 6 1
Household
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Goals
Priority
Percent of Number of* Need c ¢
Households Households ee arry-over rom Year 1 Year 2 Year 3
previous years
Very Low
Income 85% 5,736 Medium 0 0 0 0
Household
Low
Income 86% 4,374 Medium 0 0 0 0
Household
Moderate
Income 40% 2,706 Low 0 0 0 0
Household

*The number of households with a housing need was calculated based on the total number of households with a housing problem (see
figure 3.23 in section 3 of the 2011-2013 Con-Plan.) Because this number was only available for all of Travis County, in order to estimate
the need for the unincorporated areas alone, the total number of renter households with a housing problem at each income level was
multiplied by the approximate percentage of population in Travis County that lives in the unincorporated area (17 percent.)

Travis County, TX

Page | 58



PY 2011 Consolidated Annual Performance and Evaluation Report Section Il :: Housing and Services for the Homeless

OVERVIEW OF HOUSING SERVICES SUPPORTED BY TRAVIS COUNTY

In addition to CDBG, Travis County addresses the housing needs of its residents through diverse
strategies that include the support of homeless and emergency shelters; transitional, public, assisted,
and rental housing; first-time homebuyer programs and owner-occupied assistance programs. These
services are either directly delivered by county departments, affiliate entities or by contracted not-for-
profit agencies. The following chart is a visual representation of the different departments/affiliate
entities of the County working on a variety of housing services.

Figure 17: Travis County Departments Providing Housing Services

_— T

Travis County Health and Human Services Housing Authority of
Housing Finance & Veteran Services Travis County
Corporation Department
Community Family CDBG Program
Services — Support
Housing Services
Division

Travis County HHS/VS Housing Services

The Travis County Housing Services Division performs weatherization and home repairs on houses
occupied by county residents to improve energy efficiency, the physical living conditions, and safety in
these homes. Funding for services comes from the Texas Department of Housing and Community
Affairs, the City of Austin and the Travis County General Fund. This division is also working with
weatherization and home repair service funds received through the American Recovery and
Reinvestment Act.
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In the reporting period, a total of 2,945 county residents received energy saving and home repair
assistance. The assistance was distributed in the following manner:*

¢ 1,190 low-income homeowners and renters were helped to meet energy savings through the
state-funded Low Income Home Energy Assistance Program (LIHEAP) and a state-funded grant
from the Department of Energy.

¢ 1,341 low-income homeowners and renters were helped to meet energy savings through the
federally funded ARRA Weatherization Assistance Program (WAP) administered by the State of
Texas.

¢ 279 low income homeowners and renters were assisted through the state-funded
Comprehensive Energy Assistance Program (CEAP), which replaces or repairs energy using
devices such as refrigerators, air conditioners and heating systems. This activity aims to
improve energy efficiency and reduce heating and cooling costs.

¢ 135 low-income homeowners and renters were assisted with home repair through General
Fund dollars.

Travis County HHS/VS Family Support Services Division

The Family Support Services (FSS) Division provides rent and mortgage assistance for 30-day housing
stabilization as well as utility assistance. Funding for services comes from the Travis County General
Fund, the Federal Emergency Management Agency (FEMA), the Comprehensive Energy Assistance
Program and a variety of local electric and gas utility providers.

Other Travis County HHS/VS Divisions

Other HHS/VS Divisions provide emergency rent or utility assistance on a smaller scale than FSS. These
dollars are usually a part of a comprehensive case management program with strategic use of funds for
families in need.

Travis County Housing Finance Corporation

Through the Travis County Housing Finance Corporation (TCHFC), Travis County is engaged in a number
of efforts to foster and maintain affordable housing. The Corporation provides single-family home
ownership (including down-payment assistance) opportunities to first-time homebuyers who meet
certain income requirements. The Corporation also issues tax-exempt bonds to finance the

! Please note that some individuals may be counted in multiple categories due to receipt of assistance from any combination of these
four programs.
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construction or acquisition of multi-family apartments that must provide rental units to certain low and
moderate-income families.

TCHFC continues to collaborate with FSS to implement a Tenant Based Rental Assistance (TBRA)
program funded through the Texas Department of Housing and Community Affairs to provide rental
assistance and case management for up to 24 months for certain low income households.

Twenty households received Tenant Based Rental Assistance during the past year. $120,486.00 has
been spent for rent and utilities assistance.

TCHFC assisted in the acquisition and rehabilitation of a large affordable apartment complex (Argosy
Apartments owned by a nonprofit housing entity) through a bond issue. The bond issue allowed for
the apartments to be purchased and improved, as well as providing affordable housing for Travis
County citizens.

The Housing Authority of Travis County

The Housing Authority of Travis County (HATC) manages three public housing sites, a Section 8 Housing
Choice Voucher Program and, three Shelter Plus Care Projects.

The three public housing sites have a total of 105 housing units and are located within the City of
Austin. Additionally, HATC manages 33 units of Senior Housing in Manor, and 16 duplex units in Del
Valle. The Housing Authority's affiliated entity, Strategic Housing Finance Corporation, is the general
partner in three tax credit multifamily properties, including 208 units of Senior Housing in Pflugerville,
70 units of senior housing in Austin, and a 192 unit family property in Austin. The Shelter Plus Care
projects provide rental assistance for homeless people with chronic disabilities in the Austin-Travis
County area. The program utilizes integrated rental housing and flexible and intensive support services
to promote community tenure and independence.

In the City of Austin and the unincorporated areas, HATC administers the Section 8 Housing Choice
Voucher Program, assisting very low income, disabled and elderly families or individuals. During the
program year, HATC set aside 22 vouchers for homeless individuals who will receive services through
Travis County Criminal Justice planning received from the Department of Justice to create more
Permanent Supportive Housing opportunities.

The CDBG program will continue to support HATC's efforts to provide homeownership and affordable
housing opportunities to low-income residents. CDBG staff has worked with HATC staff to locate sites
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in the unincorporated areas that are appropriate for rehabilitation or development. Though no sites
have been identified yet, staff will continue to work collaboratively to find opportunities to work
together.

BARRIERS TO AFFORDABLE HOUSING

In the PY11 — PY13 Consolidated Plan, eight barriers to affordable housing were outlined. These
barriers were identified through the needs assessment, housing market analysis, provider forum and
surveys, consultations and public hearings.

Lack of Funding for Affordable Housing

Funding for affordable housing requires many different products to achieve the desired affordability
levels needed in a community. Funding mechanisms including the HOME Investment Program, tax
credits, CDBG, FHA loans, and down-payment assistance — just to name a few — are key to increasing
the affordable housing stock. Currently, Travis County does not receive a HOME formula allocation,
which is a major funding source for many entitlement communities to develop affordable housing. Add
to that shaky tax credit values, dwindling CDBG funds, and the tightened lending market, and one will
find that developers of single family homes and multi-family housing have experienced difficulty
maintaining previous development levels. It is traditionally these types of mechanisms that created the
opportunity for affordable units and long term affordability. The reduction in access to funding along
with a growing percentage of people with a cost burden and an ever widening gap of affordable rental
units needed in the County, creates a significant barrier to affordable housing.

During the reporting period, the Program advocated for HUD funded programs, to remain fully funded
to ensure the greatest access to funds, through its work with the National Association for County
Community and Economic Development as well as through letters from the Travis County
Commissioners Court to the county’s Senators and US. Representatives. Unfortunately, CDBG funds
were cut approximately 16.1% for PY 2011.

Land Costs
Land values in rural Travis County have steadily increased over the past decade. Though this trend has

slowed with the decline of the housing market, land values in western Travis County remain strong
enough to discourage the development of much-needed affordable housing.
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During the reporting period, a sub-recipient build two homes on land purchased in PY 2012 for
affordable single family home development in a desirable development area approximately 9 miles
from Downtown Austin and across the street from a brand new elementary school.

Tight Credit Market

In the wake of the recession and collapse of the housing market, banks have significantly tightened
credit requirements. While these tighter requirements were put in place to correct sub-prime lending
practices that contributed to the foreclosure crisis, they also make it more difficult for some qualified
buyers—particularly lower income homebuyers—to purchase a home or refinance an existing loan.
This credit market also impacts a developer’s ability to borrow funds to create rental housing. The
Housing Market Study above highlights the marked reduction in permits in Travis County, and points to
the difficulty that developers are experiencing to create new market rate rental housing — much less
affordable units.

The CDBG Program has funded over $790,000 for homebuyer assistance programs that will allow for
households, who qualify for a convention loan, but lack the funds to provide a down payment or who
have a substantial gap to make the home affordable, the opportunity to request up to $38,000 of
assistance. During PY11, a sub recipient was identified to administer the project. At the close of the
program year, Travis County and the sub recipient are finalizing all details of the project and the sub
recipient will begin accepting program applications early in PY12.

Building Codes, Zoning Provisions, Growth Restrictions and Fees

Currently, Travis County does not have any building codes, zoning provisions or growth restrictions in
the unincorporated areas. This is largely a function of state statutes that place significant limits on the
authority of counties to regulate or restrict development. While less restrictions, codes and provisions
initially increase affordable development, it also increases the likelihood for substandard housing and
other unsuitable living conditions throughout the unincorporated areas.

During the reporting period, no changes have been made, however, the County now collects and
maintains the inspection reports for new subdivisions for those living in the unincorporated areas.

Environmental Regulations
Several state and federal regulations exist to protect the environment including the Endangered

Species Act, the National Pollutant Discharge Elimination System and the Wetland regulations. Texas
rules include regulations for the installation of septic systems and for development over the Edwards
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Aquifer. These regulations may increase costs for development, affecting affordability especially in the
Western parts of Travis County where endangered species habitat and the Edward Aquifer are located.

During the reporting period, no actions were taken.
Other factors affecting affordability

Though housing affordability is traditionally evaluated by the percentage of income required for
housing costs, policy makers and planners are increasingly considering the impact that housing location
has on the overall affordability for a household. This is a particularly useful framework for considering
affordability in the unincorporated areas of Travis County, where housing prices may be lower but
other factors may be considerably more expensive.

e Transportation
Transportation costs are a major component of household expenditures. Residents of the
unincorporated areas generally must travel farther for work, school and shopping, and have
less access to public transit options. As a result, it is likely that residents of the unincorporated
areas have higher transportation costs than residents of more densely developed urban
neighborhoods.

¢ Infrastructure
Many parts of the unincorporated areas lack existing water and wastewater infrastructure
and/or maintained. The costs of installing necessary infrastructure would make a property
unaffordable to an individual or an affordable housing nonprofit developer.

e Utility Costs
The cost of utilities in the unincorporated areas varies, depending on the provider of the service
in a given area. Based on input received through the social work program and resident
engagement, monthly utility bills often represent a burden to very low-income households.

During the program year, the public service project referred clients to utility assistance programs,
infrastructure was improved through the use of grant funds and water connections are being paid for
using CDBG-R funds for a community.
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IMPEDIMENTS TO FAIR HOUSING CHOICE

HUD has a commitment to eliminate racial and ethnic segregation, physical and other barriers to
persons with disabilities, and other discriminatory practices in the provision of housing. HUD extends
the responsibility of affirmatively furthering fair housing to local jurisdictions through a variety of
regulations and program requirements.

As an entitlement county receiving CDBG funds from HUD, Travis County must fulfill its fair housing
responsibilities by developing an Analysis of Impediments (Al) to Fair Housing Choice and by taking
actions to overcome the identified impediments. Given the County’s limited history administering the
grant (since October 2006), the complexities of conducting a thorough analysis, and the limited staff
resources, the CDBG office of Travis County developed a preliminary analysis to lay the foundation for
a more comprehensive analysis to be conducted by a consultant.

The City of Austin conducted an Analysis of Impediments to Fair Housing Choice, published in February,
2005. Since much of the analysis conducted by the city used county level data, the impediments
identified in this analysis can be expected to be true for other areas of the county, including the
unincorporated areas. The identified impediments are the following:

e Lack of accessible housing to meet the need of the disabled community throughout the county
e Lack of affordable housing

e Discrimination of minorities in housing rental and sales market

e Misconception by property managers concerning family occupancy standards

e Predatory lending practices

e Disparity in lending practices

e Failure of mortgage lenders to offer products and services to very low income and minority
census tracts people

e Insufficient financial literacy education

e Insufficient income to afford housing

In addition to the City of Austin’s study, 2011-2013 Consolidated Plan allowed the County to lay the
foundation for a robust Al with the key issues identified in the unincorporated areas which include
population shifts, foreclosures, and lack of housing for specific populations.

During the reporting period, Travis County contracted with the firm Mullin & Lonergan with General
Fund dollars totaling over $60,000 to undertake an Al for the County. As part of the research for the
Al, the consultants held two community forums, as well as on site interviews and focus groups with a
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wide variety of stakeholders, both internal and external to the County. At close of program year, the
consultants have delivered the first draft of the Al for Travis County review. The final draft of the
document is anticipated to be presented to the Commissioners Court in the second quarter of PY12,
with a public comment period to follow.

During PY11, all CDBG staff participated in trainings sponsored by the National Fair Housing Alliance
(NFHA), either through classroom training or web-based training. Additionally, during the month of
April the CDBG Office participated in Fair Housing Month by distributing information through a variety
of outlets including: placement of a banner on the main Travis County website with links to more
information; creation of a fair housing information sheet titled “10 Things You Can Do to Promote Fair
Housing” that was distributed throughout the department; links to fair housing information and a
video on the CDBG website; and information on Travis County’s TV Channel. Posters with general
information about fair housing in English and Spanish were placed in all Travis County Community
Centers, the offices of the Travis County Housing Finance Corporation, and the Housing Authority of
Travis County. Finally, a notice with information on who to contact if you have experienced housing
discrimination was placed in all of the Community Centers and outside of the CDBG offices.

Travis County Social Service Contracts in the amount of SXX went towards legal aid and tenants’

council services to provide fair housing resources for a total of 10,069 clients in the 2011 program
2

year.

Literacy / Workforce Development / Job Training®

Through Social Service contracts, Travis County funds nonprofits that provide literacy and workforce
education services throughout the county. As this issue closely aligns with CDBG’s current service area
priorities, this is the first year that the CDBG office has decided to include more detailed information
on these services within the CAPER.* Travis County Social Service Contracts in the amount of SXX went
towards literacy, job training and workforce development programs to provide employment resources
for a total of 22,646 clients in the 2011 program year. Of these clients, approximately 1,899 were
enrolled in job training programs.’

*Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of
work being done within each subgroup of services. Therefore, many different organizations with varying programs are included in each
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics,
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at
http://www.co.travis.tx.us/health_human_services/research planning/documents _cir.asp
* Ibid.
* Due to changes in funding priorities for social service contracts throughout fiscal year 2011-2012 some numbers may not accurately
geflect the exact number of clients served based on inconsistent reporting requirements.

Ibid.
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Equality of Access to Services

In the 2011-2013 Consolidated Plan, CDBG established that access to a variety of services were key in
restricting fair housing choice. Due to the proximity to services, often times people living in the
unincorporated areas access services less frequently than those living in the urban core. This may
occur for a variety of reasons, however, to provide the best access possible, the Department funds the
CDBG Social Work Expansion Program. During the program year, a program design occurred, which
increased funding, to allow for the equivalent of 1.5 FTEs, thereby expanding both the geographical
range and increasing the number of residents in the unincorporated areas that were able to be served
by the program. The difference in the amount and geographical location of clients served by the
program is shown in the map below.

Food Deserts/Food Poverty®

Through Social Service contracts, Travis County funds nonprofits that provide meal services throughout
the county to increase access. As this issue closely aligns with CDBG’s current service area priorities,
this is the first year that the CDBG office has decided to include more detailed information on these
services within the CAPER.’ Travis County Social Service Contracts in the amount of XX went towards
literacy, job training and workforce development programs to provide meal equivalents for a total of
5,096,260 clients in the 2011 program year.®

Travis County’s CDBG program contributed to food desert education and advocacy in the
unincorporated areas of the county by working with Austin’s Colony, an unincorporated housing
development, to address the needs of its community garden project. Travis County continues to work
with the community to further opportunities for sustainable food sources in the unincorporated areas
of the county.

® Dueto changes in funding priorities for social service contracts throughout fiscal year 2011-2012 some numbers may not accurately
reflect the exact number of clients served based on inconsistent reporting requirements.

7 Ibid.

® Due to the nature of this cluster of service providers, some of the agencies within this category overlap in providing meal equivalents.
Therefore client numbers may appear higher than they actually are.
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HOMELESSNESS

Planning Efforts to End Homelessness

Travis County is a member of the Ending Chronic Homelessness (ECHO) Coalition whose mission is to
identify specific strategies and oversee ongoing planning and implementation of a plan to end chronic
homelessness in Austin and Travis County. The coalition is comprised of four committees or work
groups: Housing, Continuum of Care (CoC), Outreach and Education, Data, and the 100,000 Homes
Campaign. These committees in turn have subcommittees. Regular monthly meetings for each
committee/subcommittee are held, and plenary meetings for all ECHO members are held quarterly. In
PY11, Travis County granted ECHO $50,000 to provide administrative and operating support to the
newly formed nonprofit to administer homelessness prevention services within the County.

Travis County CDBG staff joined ECHO’s Planning and Evaluation Committee during PYO7 and since
then has participated in a number of subcommittees including the Count and Survey sub-committee in
charge of the annual homeless count, and the Independent Review Team that reviews and ranks CoC
applications and provides feedback to contracting agencies as well as the Housing Committee and
Membership Council. Refer to the section on HUD Continuum of CARE (CoC) Funding for further details
on CoC.

Homeless Services’

During the 2011 program year, Travis County did not target the use of CDBG funds toward homeless
efforts. However, Travis County invested SXX in general fund dollars via contracts with social service
providers targeting the homeless persons in conjunction with the Austin/Travis County ESG grant
administration and the Austin/Travis County Plan to End Chronic Homelessness. Services provided

include:
¢ 1,045 unduplicated clients received case ¢ 96 adults and children were placed in
management transitional housing
¢ 61 unduplicated clients received ¢ 110,991 bed/nights were offered for
supportive housing emergency shelter.

¢ 4,114 adults and children received shelter

® Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of
work being done within each subgroup of services. Therefore, many different organizations with varying programs are included in each
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics,
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at
http://www.co.travis.tx.us/health_human_services/research planning/documents cir.asp
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Homelessness Prevention

A variety of homelessness prevention efforts are made through the Travis County General Fund and
other grant sources. HHS/VS invests funds through its Family Support Services Division (FSS) to address
housing stability issues including rent, mortgage and utility assistance. During the reporting period, FSS
provided over S XX of General Fund and grant assistance dollars to provide:

¢ 7,169 individuals with emergency rent/mortgage payments to stabilize housing for 30 days.
+ 17,744 individuals with utilities to resolve an energy crisis and maintain housing.

HHS/VS invests $ XX through social service contracts focusing on housing stability.’® Services provided
include:

+ 997 unduplicated clients received homelessness prevention services;**
¢ 209 households with Rent/Utility Assistance;12
¢ 84,102 hot meals provided.

HUD Continuum of CARE (CoC) Funding

Continuum of Care is a funding mechanism by which HUD awards through a national competition
grants for the Supportive Housing Program (SHP), Shelter Plus Care (S+C) and the Section 8 Moderate
Rehabilitation Single-Room Occupancy (SRO) Program to states, localities and nonprofit organizations.

The SHP program provides funding for the development of transitional housing for homeless
individuals with disabilities. The S+C program provides rental assistance for homeless people with
chronic disabilities (usually severe mental illness, HIV/AIDS, and chronic drug and/or alcohol
dependency). All grantees are required to match their federal funding for rental assistance with equal
funding for supportive services. The SRO program provides project-based rent subsidies for occupants
of single-room occupancy facilities that have undergone moderate rehabilitation.

The Austin/Travis County received approximately S 5 million in HUD Continuum of Care (CoC) funding.
Part of the funding will focus on projects that qualify as part of the SHP program while the other part

10 Many other service providers assist residents in Travis County with housing stability issues. However, reporting is limited due to a shift
in funding priorities during fiscal years 2011-2012. Therefore, reporting for Program Year 2011 only includes data from one service
provider in this category.

" Fora portion of program year 2011, several service provision schedules were shifted due to organizational changes. This number only
represents data from one program operating from June to September of 2012.

2 The services represented in this category were discontinued during the PY11 due to organizational changes. Therefore, this number
only represents numbers of households from Quarter 4 of calendar year 2011.
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will target projects under the S+C programs. Additionally, the CoC received a Samaritan bonus to
increase funds for permanent supportive housing.

HOME/ AMERICAN DREAM DOWN PAYMENT INITIATIVE (ADDI)
Travis County does not receive HOME or ADDI funds at this time.
EMERGENCY SHELTER GRANT

Travis County does not receive Emergency Shelter Grant funds at this time.

ADDRESSING “WORST CASE” HOUSING NEEDS

Addressing the housing needs of persons with disabilities and households who live at or below 50% of
the Median Family Income (MFI) is critical to ensuring a viable community. HUD defines households
with worst case needs as unassisted renters with incomes below 50% of the local area median
incomes, who pay more than half of their income for housing or live in severely substandard housing.

CDBG Efforts

The implementation of the FSS Social Work program this year provided data to demonstrate the
housing needs. More than half of the households served thus far identified having a housing problem
(either in need of housing or requiring major housing repairs). CDBG has funded home rehabilitation,
homebuyer assistance and land acquisition to support affordable housing development to reduce the
cost burden for households at or below 80% MFI.

Travis County Efforts

The County addresses worst case housing needs in a variety of ways including targeted investments to
low income persons. The Travis County Housing Services performs weatherization and home repairs on
houses occupied by county residents to improve energy efficiency, the physical living conditions, and
safety in these homes. As pointed out in an earlier section of this report, during PY11 a total of 2,945
county residents received energy saving weatherization and emergency repair assistance.
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NON-HOUSING COMMUNITY DEVELOPMENT INVESTMENTS

NON-HOUSING COMMUNITY DEVELOPMENT
AND OTHER ACTIONS

Non-Housing Community Development projects include infrastructure, public facilities and public
service projects. Out of these three categories Travis County identified infrastructure and community
services as high priorities for the 2011-2013 Consolidated Planning period. The table below
summarizes the non-housing community development gaps in funding, as well as the assistance goals

of the CDBG program over the planning period.

Figure 18: Non-Housing Community Development Activities

Goals
Priority
Needs Gap Need
Year 1 Year 2 Year 3
Infrastructure $26,000,000 | $26,000,000 High $145,000 $280,000 $380,000
Community .
Services* $3,000,000 $3,000,000 High $118,500 $118,500 $118,500
Public Buildings & ¢, 5 130,000 = $15,000,000 = Medium $0 $0 $0
Facilities
Business & Jobs $2,000,000 $2,000,000 Medium SO SO SO
*Includes expanding service to Populations with Specialized Needs/Services
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Community Development Needs/Projects Priority Need Level

CDBG Investments

Infrastructure

Water Improvements PY06
Northridge Acres

Street Improvements PY 06
Apache Shores

Street Improvements PY 07
Apache Shores

Street Improvements PY 06
Lava Lane

Street Improvements PY 09
Lava Lane

Street Improvements PY 10
Lava Lane

Street Improvements PY 11
Lake Oak Estates

High

High

High

High

High

High

High

Total Infrastructure

$ 200,000

$ 305,000

$ 500,000

$ 83,659

$ 60,000

$ 400,000

$ 145,000

$ 1,693,659

Community Service

Other Public Service Needs PY 07 High $ 64,000
Other Public Service Needs PY 08 High $ 64,877
Other Public Service Needs PY 09 High $ 35,000
Other Public Service Needs PY 10 High $69,295
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Community Development Needs/Projects Priority Need Level CDBG Investments
Other Public Service Needs PY 10 High $ 118,500
Total Community Service $ 351,672
Public Buildings & Facilities Medium S0
Business & Jobs Medium S0

In addition to CDBG investments, the County’s infrastructure department, Transportation and Natural
Resources, conducts community development activities in the form of public parks, bridge and
drainage projects, storm water management, road maintenance, on-site sewage facilities,
transportation planning, and various other projects, approximately totaling over $50 million.

Water and Wastewater Needs

Since the inception of the CDBG Program, there has been strong interest in water and wastewater
projects from residents in the unincorporated areas. To date, the Travis County CDBG office has
received public requests for water infrastructure projects that taken together would cost $16,000,000
to implement and requests for wastewater infrastructure projects that would cost a total of
$8,000,000 to implement. A higher percentage of these requests have come from neighborhoods on
the eastern side of the county. Due to funding constraints, no water infrastructure projects are
currently funded through the CDBG program; however, CDBG-R funds are currently allocated to a
water connection project. The project was completed during the program year.

Transportation13
Travis County’s HHS/VS provides services to populations through direct services as well as social service

contracts and inter-local agreements with other governmental organizations. Travis County HHS/VS
invests in different programs to address community development needs. Transportation is one of

3 Travis County HHS/VS has invested in multiple agencies providing transportation services through social service contract dollars for
many years. However, due to shifts in funding priorities and reporting requirements, this category only captures performance data for
one service provider for PY 2011.
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many social service contracts that Travis County invests in to improve access and ensure inclusion. In
program year 2011, SXX went towards service providers working to create improved access through
18,125 trips provided for 1,005 individuals.

ANTI-POVERTY STRATEGY

Travis County’s lead agency for administering CDBG funds is the Health and Human Services &
Veterans Service Department. Addressing poverty is at the heart of the mission of the Department,
whose mission is “to work in partnership with the community to promote full development of
individual, family, neighborhood, and community potential.” The vision of HHS/VS is “optimizing self-
sufficiency for families and individuals in safe and healthy communities.” Both the mission and vision of
HHS/VS are essentially aimed at preventing and ameliorating conditions of poverty in Travis County.

Annually, over SXX million is invested in alleviating the conditions which contribute to poverty by
stabilizing housing, providing comprehensive case management, and increasing opportunity through
workforce development and youth and child programs — just to name a few. Furthermore, the CDBG
program has invested in expansion of an internal social work program to serve over 391 people to link
them to services to improve self-sufficiency and quality of life; while investments in housing will be
made to reduce cost burden and to improve access to safe and decent housing.

Travis County operates a number of anti-poverty programs that assist individuals and families on
multiple fronts in transitioning from crisis to self-sufficiency. The County carries out its anti-poverty
programs both through the direct delivery of services managed by HHS/VS and by purchasing services
from private and not-for-profit agencies in the community — referenced above. In addition to the
provision of direct services, Travis County continually assesses the poverty and basic needs of county
residents, works with stakeholders in facilitating anti-poverty efforts, and supports public policy
initiatives that prevent and ameliorate conditions of poverty.

Overall, the needs of the residents in the unincorporated areas have not been studied in depth and
guantified as much as those that live within the city limits. The work of the social services program and
collaborative planning will continue to identify those needs and will serve as a starting point for a more
thorough needs assessment.
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NON-HOMELESS SPECIAL NEEDS

HUD identifies non-homeless special needs populations as elderly, frail elderly, those with severe
mental illness, the developmentally disabled, the physically disabled, persons with alcohol and other
drug addictions, victims of domestic violence, and persons living with HIV/AIDS.

Travis County’s HHS/VS provides services to special needs populations through direct services as well
as social service contracts and inter-local agreements with other governmental organizations. Travis
County HHS/VS invests in different programs to address public health, substance abuse, indigent
health, and mental health needs. Additionally, CDBG funded programs will be marketed to populations
with specialized needs and services to ensure inclusion and improve access.

Services for Elderly & Frail Elderly*

Travis County funded SXX dollars worth of services to the elderly and frail elderly through social service
contracts during the reporting period. Services provided include case management, in-home care
services, meals and bill payer services. In-home services include assistance with personal hygiene tasks
as well as housekeeping, while bill payer services included assistance with finances and money
managements. There were:

4,217 unduplicated clients served 1,471 unduplicated clients received case
management services
574,316 prepared meals provided 1,557 individuals received in-home services.

Services for Persons with Physical Disabilities or Developmental Delays®®

Through social service contract investments during the reporting period, Travis County funded XX
dollars worth of services for persons with physical disabilities and developmental delays. Services
centered around employment and job-readiness, case management, early childhood intervention,
basic needs assistance, and social/recreational opportunities. A total of 4,999 unduplicated children

" Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of
work being done within each subgroup of services. Therefore, many different organizations with varying programs are included in each
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics,
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at
?Sttp://www.co.travis.tx.us/health human_services/research planning/documents_cir.asp.

Ibid.

Travis County, TX Page | 76


http://www.co.travis.tx.us/health_human_services/research_planning/documents_cir.asp

PY 2011 Consolidated Annual Performance and Evaluation Report Section Il :: Non-Housing Community
Development and Other Actions

and adults were served during the reporting period. Amongst the total number of clients, 2,356 case
management hours were recorded.

Services for Victims of Domestic Violence®®

Travis County funded XX dollars worth of services for persons experiencing abuse, neglect, domestic
violence, and sexual assault through social service contract investments during the reporting period.
Services centered around advocacy, crisis management, emergency shelter, transitional housing and
counseling. Approximately 48,782 days of shelter and 2,891 unduplicated adults and children received
services during the reporting period.

Services for Persons Living with HIV/AIDS"’

In PY11 Travis County funded XX dollars worth of services for persons living with HIV/AIDS (PWLA)
through social service contract investments. Services centered around advocacy, crisis management,
emergency shelter, transitional housing, and counseling. A total of 1,458 persons received services
including case management, medical care retention, client advocacy, medication adherence assistance,
food pantry assistance, nutritional counseling, home health, prevention and support groups.
Additionally, Travis County provided other services through public health inter-local agreements.

LEAD-BASED PAINT

During PY11, the CDBG office continued to develop a lead-based paint procedures manual for guiding
the implementation of the home rehabilitation project. Prior to contracting for the owner occupied
home repair program, the County will finish the manual and follow its guidelines to comply with the
Residential Lead-Based Paint Hazard Reduction Act of 1992 (Title X) and subsequent changes in
September, 1999. Activities supported with Travis County CDBG funds must be in full compliance with
the Lead Safe Housing Rule (24 CFR Part 35) of the U.S. Department of Housing and Urban
Development (HUD). The CDBG program has created guidelines to ensure that the necessary steps for
notification, identification and treatment of Lead Based Paint are followed, for owner occupied
rehabilitation projects, homebuyer assistance projects and other projects as appropriate.

'8 Travis County strives to reflect social service contract investments as accurately and generally as possible to highlight the breadth of
work being done within each subgroup of services. Therefore, many different organizations with varying programs are included in each
of the statistics given. For more detailed information on each of the specific social service providers included in these general statistics,
please refer to the Community Impact Report published by the Travis County Research and Planning Department (available at
?7ttp://www.co.travis.tx.us/health human_services/research planning/documents_cir.asp.

Ibid.
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HHS/VS Housing Services Division, which receives funds through State grant funds and the Travis
County General Fund, provides limited lead-based paint remediation on houses built before 1978
where small holes in the wall or similar acts that could cause additional possible lead exposure are
made. The lead safe practices are used to ensure client and worker safety. Areas disturbed are sealed
and all loose contaminates are removed. The Housing Services Division does not have a complete lead
abatement process nor does it have a formal lead based paint remediation program; however, they do
perform Lead Safe work as prescribed by the EPA in conjunction with their WAP and Home Repair
Programs. Housing Services is an EPA Certified Lead Safe Firm who employs EPA Certified Lead Safe
Renovators and complies with lead safe practices when working on homes built prior to 1978.

SPECIFIC HOPWA OBJECTIVES

Travis County does not receive HOPWA funds at this time.

Travis County, TX Page | 78



PY 2011 Consolidated Annual Performance and Evaluation Report Appendix A :: Public Engagement

APPENDIX A

Attachment A: Public Comment Advertisements

Travis County, TX Page | 79



PY 2011 Consolidated Annual Performance and Evaluation Report Appendix A :: Public Engagement

TRAVIS COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

INVITATION TO COMMENT ON THE DRAFT OF
THE PROGRAM YEAR 2011
CDBG ANNUAL REPORT

As part of Travis County’s ongoing public engagement related to its Community Development Block Grant (CDBG)
Program, Travis County will make available to the public its Program Year 2011 CDBG annual report known as the
Consolidated Annual Performance and Evaluation Report (CAPER).

The CAPER covers a period from October 1, 2011 to September 30, 2012, and describes progress made in carrying out
the CDBG projects. This report will be submitted to the U.S. Department of Housing and Urban Development to meet
federal requirements.

Comment Period and Draft Document

Comments will be accepted for 15 days beginning November 30, 2012 at 8:00 a.m. and ending December 14, 2012 at
5:00 p.m. Beginning November 30, 2012, a draft document will be available for download on the Travis County CDBG
page www.co.travis.tx.us/CDBG or available for review at any of the seven Travis County Community Centers:

The community centers are located at the following addresses:

South Rural Community Center 3518 FM 973, Del Valle

Travis County Community Center 15822 Foothills Farm Loop, Bldg D, Pflugerville
West Rural Community Center 8656-A Hwy 71 W., Suite A, Oak Hill

Northwest Rural Community Center 18649 FM 1431, Jonestown

East Rural Community Center 600 W. Carrie Manor, Manor

Palm Square Community Center 100 N. IH-35, Suite 1000, Austin

Post Road Community Center 2201 Post Road, Suite 101, Austin

Public Hearings

The public can provide their comments by attending a Public Hearing scheduled for Tuesday, December 4, 2012 at 9:00
a.m. at the Travis County Commissioners Courtroom, 700 Lavaca St., Austin, TX.

Mailing Comments

The public can also mail their comments to: CDBG Program, Travis County, HHSVS, P.O. Box 1748, Austin, TX 78767 or
e-mail them to the CDBG program at cdbg@co.travis.tx.us

For additional information contact Christy Moffett, at cdbg@co.travis.tx.us or call 512-854-3460. To request that an American Sign Language or
Spanish interpreter be present at the public hearing, please contact staff at least five business days in advance.

Travis County is committed to compliance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, as amended. Reasonable modifications
and equaf access to communications wilf be provided upon request. Please call 512-854-3460 for assistance.

PUBLIC NOTICE
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EL PROGRAMA DE SUBSIDIOS GLOBALES DE DESARROLLO COMUNITARIO (CDBG) DEL CONDADO DE TRAVIS

INVITACION PARA COMENTAR SOBRE LA VERSION
PRELIMINAR DEL INFORME ANNUAL DEL PROGRAMA
CDBG PARA EL ANO PROGRAMATICO 2011

Como parte del proceso continuo de participacion del publico del Condado de Travis relacionado con el Programa de
Subsidios Globales para el Desarrollo Comunitario (conocido como CDBG por sus siglas en inglés) el Condado de Travis
pondré a disposicion del publico el informe anual del programa CDBG para el afio programético 2011 conocido como
Informe Anual Consolidado de Desempeno y Evaluacién (CAPER).

El informe CAPER cubre un periodo desde el 1 de octubre de 2011 hasta el 30 de septiembre de 2012, y describe el
progreso realizado en el desarrollo de los proyectos del programa CDBG. Este informe serd presentado al Departamento
de Vivienda y Desarrollo Urbano de EE.UU. para cumplir con los requisitos federales.

Periodo para comentarios y documento preliminar

Se aceptaran comentarios durante 15 dias a partir del 30 de noviembre de 2012 a las 8:00 a.m. hasta el 14 de diciembre de
2012 a las 5:00 p.m. A partir 30 del noviembre de 2012 la versién preliminar del documento estara disponible para ser
descargada de la pégina del programa CDBG del Condado de Travis en internet www.co.travis.tx.us/CDBG o estard
disponible para ser consultada en cualquiera de nuestros siete centros comunitarios del Condado de Travis:

Centro Comunitario Rural del Sur 3518 FM 973, Del Valle

Centro Comunitario del Condado de Travis 15822 Foothills Farm Loop, Bldg D, Pflugerville
Centro Comunitario Rural del Oeste 8656-A Hwy 71 W.,, Suite A, Oak Hill

Centro Comunitario Rural del Noroeste 18649 FM 1431, Jonestown

Centro Comunitario Rural del Este 600 W. Carrie Manor, Manor

Centro Comunitario de Palm Square 100 N. IH-35, Suite 1000, Austin

Centro Comunitario de Post Road 2201 Post Road, Suite 101, Austin

Audiencia publica
El publico puede hacer sus comentarios asistiendo a una audiencia publica programada para el 4 de diciembre de 2012
a las 9:00 a.m. en el edificio Travis County, en la sala “Commissioners Courtroom”, 700 Lavaca St., Austin, TX.

Envio de comentarios
El publico también puede mandar comentarios por correo postal al: CDBG Program, Travis County, HHSVS P.O. Box 1748,
Austin, TX 78767 o por correo electrénico a CDBG al cdbg@co.travis.tx.us.

Para mayor informacion comuniquese con Christy Moffett a través del e-mail cdbg@co.travis.tx.us o llamando al 512-854-3460. Para solicitar que
haya un intérprete en espafiol o de lenguaje americano de sefias en alguna de estas reuniones, por favor contacte al personal por lo menos con
cinco dias habiles de anterioridad.

El Condado de Travis estd comprometido a cumplir con la Ley de Americanos con Discapacidades (ADA) y con la Seccion 504 de la Ley de Rehabilitacion
de 1973, segun su enmienda. Al solicitarlo, se proporcionaran modificaciones razonables e igual acceso a comunicaciones. Si necesita ayuda, por favor
flame al 512-854-3460.

NOTICIA PUBLICA
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To be added to final draft.
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@N\E NTO/\\ Office of Community Planning and Development DATE: 11-16-12

&
AN pEVES TRAVIS COUNTY , TX

PART I: SUMMARY OF CDBG RESOURCES

Q<§ % U.S. Department of Housing and Urban Development TIME: 10:45
‘:’53 |I ' % Integrated Disbursement and Information System PAGE: 1
;O Il" 405 PR26 - CDBG Financial Summary Report

@ Program Year 2011

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 1,269,571.85
02 ENTITLEMENT GRANT 790,136.00
03 SURPLUS URBAN RENEWAL 0.00
04 SECTION 108 GUARANTEED LOAN FUNDS 0.00
05 CURRENT YEAR PROGRAM INCOME 0.00
06 RETURNS 0.00
07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE 0.00
08 TOTAL AVAILABLE (SUM, LINES 01-07) 2,059,707.85
PART Il: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 154,213.76
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 0.00
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 154,213.76
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 153,145.83
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 0.00
15 TOTAL EXPENDITURES (SUM, LINES 11-14) 307,359.59
16 UNEXPENDED BALANCE (LINE 08 - LINE 15) 1,752,348.26
PART I11: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 154,213.76
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 0.00
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 154,213.76
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 100.00%

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY: 2011 PY: PY:
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION 0.00
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 0.00
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES 89,468.77
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 89,468.77
32 ENTITLEMENT GRANT 790,136.00
33 PRIOR YEAR PROGRAM INCOME 0.00
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP 0.00
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 790,136.00
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 11.32%
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 153,145.83
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 153,145.83
42 ENTITLEMENT GRANT 790,136.00
43 CURRENT YEAR PROGRAM INCOME 0.00
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 0.00
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 790,136.00
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 19.38%
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@N\E NTO/\\ Office of Community Planning and Development DATE: 11-16-12
Q<§ % U.S. Department of Housing and Urban Development TIME: 10:45
<:/53 |I ' % Integrated Disbursement and Information System PAGE: 2
zé ||" £ PR26 - CDBG Financial Summary Report
& Program Year 2011
@’W peve' TRAVIS COUNTY , TX
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year IDIS Project  IDIS Activity \,\/‘?Jl::{;eel': Activity Name ?:Ac?sgx ’C\l)z}'ec:;a\l/le Drawn Amount
2010 1 27 5377046  PY 10 Lava Lane - Phase 3 03K LMA $10,552.19
2011 1 34 5377046 PY11 FSS Social Work Services Expansion 05 LMC $4,717.61
2011 1 34 5406255 PY11 FSS Social Work Services Expansion 05 LMC $5,917.75
2011 1 34 5419095 PY11 FSS Social Work Services Expansion 05 LMC $4,556.63
2011 1 34 5428210 PY11 FSS Social Work Services Expansion 05 LMC $5,152.96
2011 1 34 5446417 PY11 FSS Social Work Services Expansion 05 LMC $12,808.64
2011 1 34 5457725  PY11 FSS Social Work Services Expansion 05 LMC $11,501.67
2011 1 34 5465085 PY11 FSS Social Work Services Expansion 05 LMC $11,029.97
2011 1 34 5485804  PY11 FSS Social Work Services Expansion 05 LMC $12,893.30
2011 1 34 5492530 PY11 FSS Social Work Services Expansion 05 LMC $20,890.24
2011 2 35 5377046 PY11 Lake Oak Estates Street Improvements 03K LMA $3,594.66
2011 2 35 5406255 PY11 Lake Oak Estates Street Improvements 03K LMA $3,996.28
2011 2 35 5419095 PY11 Lake Oak Estates Street Improvements 03K LMA $1,492.44
2011 2 35 5428210 PY11 Lake Oak Estates Street Improvements 03K LMA $2,450.43
2011 2 35 5446417 PY11 Lake Oak Estates Street Improvements 03K LMA $2,183.30
2011 2 35 5457725 PY11 Lake Oak Estates Street Improvements 03K LMA $2,286.13
2011 2 35 5465085 PY11 Lake Oak Estates Street Improvements 03K LMA $2,111.80
2011 2 35 5485804  PY11 Lake Oak Estates Street Improvements 03K LMA $2,570.37
2011 2 35 5492530 PY11 Lake Oak Estates Street Improvements 03K LMA $3,737.04
2011 2 35 5497890  PY11 Lake Oak Estates Street Improvements 03K LMA $29,770.35
Total $154,213.76
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Attachment B: Program Year 2011 Summary of Accomplishments (CO4PR23)

To be added to final draft.
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APPENDIX B

Attachment C: Summary of Consolidated Plan Projects (PRO6)

To be added to final draft.
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APPENDIX B

Attachment D: CDBG Activity Summary Report for Program Year 2011 (CO4PR03)

To be added to final draft.
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ITEM 3

) Travis County Commissioners Court Agenda Request

Meeting Date: November 27, 2012
Prepared By/Phone Number: David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Receive Update on Children’s Optimal Health and Take Appropriate Action.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Since the inception of Children’s Optimal Health, the Travis County has
partnered with other local government entities and community-based
organizations in coordinating efforts to reach the goal of improved access
to and delivery of health resources and social services to eligible residents
of Travis County.

STAFF RECOMMENDATIONS:

Staff seeks direction from the Court in continuing to support the efforts of
Children’s Optimal Health and its partner agencies as doing so would help
in streamlining the County’s community investments in the areas of social
services and public health.

ISSUES AND OPPORTUNITIES:

Children’s Optimal Health enables the community to visualize the health of
its neighborhoods, identify assets and needs, unearth and nurture
opportunities for collaborative change, as well as monitor outcomes over
time through GIS mapping and related analysis applied to public and
privately held datasets.

The work accomplished by the Children’s Optimal Health allows its partners
to improve operations, create relevant policy, identify areas for research,
and mobilize the community regarding important issues of children’s health,
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's
meeting.
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including childhood obesity, behavioral and mental health, housing and
homelessness, early education and afterschool care.

FISCAL IMPACT AND SOURCE OF FUNDING:
There is currently no fiscal impact regarding this agenda item.

REQUIRED AUTHORIZATIONS:
Mary Etta Gerhardt, Assistant County Attorney

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's
meeting.
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Visible changes for a healthy future

www.childrensoptimalhealth.org

Maps speak a universal language and offer a valuable communication tool. The methods used by
Children’s Optimal Health (COH) have taken this tool to a new and exciting level of specificity that
enhances the ability for health and service providers to more effectively target limited funds.

In early 2008, thirteen lead community agencies and institutions in Austin, TX came together as Charter
Members of Children's Optimal Health (COH). Five of the organizations committed initial funding, while
others committed data, time, and their knowledge surrounding the health of Central Texas
children/youth. These Board members reflect the diverse organizations that impact outcomes for
children including healthcare, housing, education, economic development, and social/emotional
development; thus, enhancing our ability to look at a broader definition of health. Further, this
collaborative approach allows us to take a closer look at the social determinants and disparities in access
to healthcare and social services creating significant barriers to the health and well-being of children and
youth. The purpose of these efforts is to:

e Improve operations

¢ Impact policy

e Encourage research

¢ Mobilize the community

COH maps proprietary, de-identified, legally compliant data acquired through Data Sharing Agreements
with over 14 Austin area education & health entities. For the Obesity Project, the first maps reflected
the health status of Austin Independent School District (AISD) middle school students by neighborhoods
of residence based on BMI and cardiovascular health measures. The ability to use individual residence
data allows COH to create neighborhood level maps and enables the identification of “hot spots” as
opposed to the diffused image that results from somewhat limited data provided by zip code and other
public data. Once concentrations, also known as "hot spots," are identified, it is possible to create drill-
down maps that take a closer look at contributing factors. Community asset data (such as food, schools,
parks, healthcare, and transportation), demographic data (such as socio-economic status and
race/ethnicity), and other community characteristic data (such as crime rates) can be overlaid giving a
fuller picture of both positive and negative contributing factors. All maps are approved by an expert
Technical Advisory Committee (TAC) made up of physicians, school officials, direct service providers,
researchers and academics, and the data owners.

Once projects are completed, a community summit is held to present the information to the community
and engage action partners in the planning process for prevention and intervention for the
neighborhoods of need. Summits bring experts, parents, educators, health and social service providers,
neighborhood advocacy groups, and others together to find solutions through policy and environmental
changes. Nine have been held with two more in the planning stages.
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COH is unique. Our organization:

e s atrusted data holder (for appropriate use and for HIPAA and FERPA compliance), COH,
through Data Sharing Agreements (DSAs), and knows how to protect data from misuse.

e Has developed effective processes to analyze and display complex spatial data.

e By combining data from multiple sources and sectors, can leverage data for our community’s
benefit in ways no single member organization can. The insights gathered by analyzing data
from multiple sources can also help individual organizations improve their effectiveness in the
delivery of services that significantly improve the health outlook for children and youth.

Other projects include Behavioral Health, Transportation Related Child Injury, Young Children by
Physical and Social Environment, and Hays Consolidated ISD Obesity among others. COH has now
gained access to data to further allow expansion projects to other school districts, as well as an asthma
project and is anticipating dental and prenatal outcome projects while expanding on the behavioral
health, child injury, and obesity mapping.

The maps provide a data driven picture easily understood by all. They have been utilized to stimulate
targeted action, to support service providers with information to attract funding, and with time- series
mapping, to evaluate interventions once they occur.

GIS mapping has become a popular and useful technique in looking singularly at an area of need.
However, the level of data used and usefulness of the resulting images are critical to providing a level of
understanding that is not generally available. Our collaboration results in breadth, depth, and quality
that is cross-cutting across contributors to health and well-being, as well as across service providers.

COH is proud to have an active collaboration of community partners that are joined in making informed
decisions that result in improvements in child health.

Contact:

Maureen Britton

President/Executive Director

1206 West 38" Street, Suite 4220
Austin, TX 78705

(512) 324-5981
mbritton@childrensoptimalhealth.org

www.childrensoptimalhealth.org
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COH Board Membership

*Robert I. Bonar, Jr., DHA, Board Chair
Seton Family of Hospitals, President/CEO
Dell Children’s Medical Center, CEO
rbonar@seton.org

*William Sage, MD, JD, Board Vice-Chair
University of Texas at Austin, Vice Provost for Health Affairs
wsage@law.utexas.edu

Susan Dawson, Board Community Vice-Chair
E3 Alliance, Executive Director
sdawson@e3alliance.org

Ellen Balthazar, Board Secretary
Early Childhood, At Large - Community Representative
ellenpbalthazar@gmail.com

*Pete Perialas, Treasurer
Lone Star Circle of Care, President and CEO
pperialas@lscctx.org

*Bobbie Barker
St. David’s Foundation, Vice President — Grants and Community Programs
bbarker@stdavidsfoundation.org

*Trish Young, CPA
Central Health, President and CEO
Trish.Young@centralhealth.net

Meria Carstarphen, PhD
Austin Independent School District, Superintendent
superintendent@austinisd.org

*Carlos Rivera
City of Austin, Director, Health & Human Services
Carlos.Rivera@austintexas.gov

Veronica Macon, Vice President of Community Development District |1
Housing Authority of the City of Austin
veronicam@hacanet.org

Susan McDowell
Lifeworks, Executive Director
Susan.McDowell@lifeworksaustin.org




*Jeff Thomas
HEB Grocery Company, Senior Vice President and General Manager/Central
Texas
thomas.jeff@heb.com

Suki Steinhauser, Executive Director
Communities in Schools of Central Texas
ssteinhauser@ciscentraltexas.org

*Sustaining Members

Non-member Consultants

Stephen Pont, Dell Children’s Medical Center

Travis County, Sherri Fleming

Seton Healthcare Family, Ashton Cumberbatch

Greater Austin Chamber of Commerce, Drew Scheberle
University of Texas/ School of Public Health, Steve Kelder



children’s
optimal health

Visible changes for a healthy future.

COMPLETED PROJEICTS

(Short Summary)

Young Children Volume Il — United Way Capital
Area Success by 6 Partnership

Project Partner(s): United Way Capital Area Success by
6, UCLA Center for Healthier Children, Families and
Communities.

Question/Topic: Are there neighborhoods where very
young children are identified with developmental
vulnerabilities?

Summit: Presented at United Way Capital Area Success
by 6 Data Dive and Summit

Online: Yes

Central Texas Afterschool Network, Partners in
Improving Child Well-being

Project Partner(s): Central Texas Afterschool Network
and Safe Schools/Healthy Students — Austin Community
Collaboration to Enhance Student Success (ACCESS)
Question/Topic: Where are the afterschool resources
for children in 17 targeted Central Texas Zip Codes?
Summit: Presented at CTAN Breakfast of Champion’s
October 2011

Online: Yes

Child and Youth Behavioral Health, 2009-2010
Project Partner(s): Safe Schools/Healthy Students —
Austin Community Collaboration to Enhance Student
Success (ACCESS) and AISD

Question/Topic: What is the behavioral health status of
children and youth in the Austin area?

Reports: School and Community Safety, Student
Disciplinary Actions, Student Substance Use, and Clinical
and Community Supports

Summit: May 2011

Online: Yes

Continuation: Originating at the Summit, community
stakeholders have formed a Child and Youth Behavioral
Health Clinical Advisory Group.

Transportation Related Child Injury, 2007-2009
Project Partner: Dell Children’s Medical Center
Question/Topic(s): Motor Vehicle Crashes Involving
Children, Child Passenger Safety: Restraint Use and
Resources, and Child Pedestrian and Cyclist Injuries
Summit: February, 2012

Online: Yes

Child Obesity by Neighborhood, 2007-2010
Project Partners: Austin Independent School District;
Hays Consolidated Independent School District;

Manor Independent School District

Question/Topic: Where are the ISD students
(Elementary, Middle and High School) who are at risk
for obesity and related health problems?

Summits: Dove Springs Neighborhood March 2011 and
February 2009 Community Wide

May 2012 Hays CISD

Online: Child Obesity by Neighborhoods and Middle
School s- 2009, 2010, and 2011, Hays CISD -2011
Continuation: COH is pursuing data sharing agreements
(DSAs) will surrounding ISDs and a funding source to
create a picture of Child Obesity in Central Texas.
Update: DSAs have been signed with Pflugerville ISD
and Del Valle ISD.

Housing Authority of the City of Austin, 2009-2010
Academic Success, Absenteeism, and Fitness
Survey of AISD students per HACA Facility

Project Partner(s): City of Austin Housing Authority
Question/Topics: How do students living in HACA
facilities compare to their peers (other AISD students)
on academic performance, absenteeism, and fitness?
Online: Yes, Aggregate Report

Young Children, by Physical and Social
Environment, 2007-2008

Project Partner: Safe Schools/Healthy Students —
Austin Community Collaboration to Enhance Student
Success (ACCESS)

Question/Topic: What does the physical and social
environment look like for Austin’s youngest children
and their families?

Summit: September 2010

Online: Yes

Continuation: United Way has funded an extension of
this project in partnership with UCLA to further
investigate the environment for young children in
Manor ISD and Quail Creek/St. Johns Neighborhood and
incorporate data on WIC Clinic locations and services.
Access to Healthcare, 2008

Identification of Central Health’s target population
(un/under-insured)

Behavioral Health, 2012

What is the co-morbidity for mental iliness and
substance abuse and the geographic distribution?
Project Partner: Central Health

Online: No

www.childrensoptimalhealth.org
2106 West 38th St., Ste. 4220 « Austin, TX 78705 « Phone: 512-324-5980



Maureen Britton, Executive Director
Susan Millea, Ph.D. Community GIS Facilitator

CHILDREN’S OPTIMAL HEALTH



MISSION

COH enables communities to visualize the health of
their neighborhoods, identify assets and needs,
unearth and nurture opportunities for collaborative
change and monitor outcomes over time through GIS

mapping and related analysis applied to public and
privately held data sets.

* I[mprove Operations

e Inform Policy
 Encourage Research
 Mobilize the Community



COH Board and Consultants

Board Members

Seton Healthcare Family*

St. David’s Foundation*

Lone Star Circle of Care*
Central Health*

Austin ISD*

University of Texas at Austin*
H-E-B*

City of Austin*

Housing Authority of the City of
Austin

Communities in Schools

E3 Alliance

Lifeworks

Early Childhood Representative

Consultants (non-voting)

UT School Public Health at Austin

Greater Austin Chamber of
Commerce

Travis County

*Denotes ongoing financial support.



Travis County

History of Involvement

Formative Stages
Business Formation

TUUNA (Texas Uniform Unincorporated
Nonprofit Association)

Current consultants



Projects

Child Obesity, Central Texas School Districts, 2007-2012
Student Mobility, 2012

Child/Youth Behavioral Health, 2011

— Safety, Mental Health, Substance Use

Housing, 2010

Child Injury-Transportation Related, 2011

Young Children/Early Care and Education, 2010-2011
Out of School Time Programming, 2011



Transportation Related Child Injury

Multiple datasets enhance our understanding
and improve prevention planning

— Data from Dell Children’s Medical Center and
Austin Police Department

City of Austin Resolution

Children’s Optimal Health Workgroup

— Subcommittees on public policy, education,
engineering, enforcement, and data sharing



Transportation Related Child Injury

Residences of children injured in motor vehicle collisions
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Locations of Motor Vehicle Collisions involving pedestrians
- Dove Springs -
~|APD 2007 - 2009

= one child
(pedestrian
or bicyclist)
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Using Maps for
Local Action



Central Texas Afterschool Network (CTAN) Respondent
Services Offered by Site

-~ v e~/ o X ' '] CTAN 2011
:"‘; 5 A

D Mentoring

D Substance Abuse Prevention

- Career Exploration/College Readiness [
- Delinquency Prevention/Intervention [V “
- Academic Enrichment
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A )L
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/ \ Bastrop ISD
Hays Cons ISD /. _ ;

&
'Y y i\
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Out of School
Time Services

 Multiple school
districts within Travis
County

e Combine with maps
depicting youth
indicators (i.e.,
obesity, academic
success) to target
need.



Student Mobility

e Joint Subcommittees
— City of Austin, Travis County, and AISD

e Children’s Optimal Health and

e AISD Department of Research and Evaluation
— Funded through the ACCESS grant



How many students are mobile during
the school year? 27,671

Proportion of AISD Students by Type o
School Year 2010-11, N= 91,693 30'2 /0

100.0%
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75.0%

50.0%
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(o)
25.0% 17.2%
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_ Residential and Campus
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Economic Disadvantage and Mobility

Mobility Status by Economic Disadvantage Status

B Residentially Mobile ® Campus Mobile m Residentially Mobile and Campus Mobile

24%

3 times as likely to be residentially mobile

2 times as likely to be campus mobile

8 times as likely to be both

— 0%

1%

Non-Economically Disadvantaged Students
(N=29,514)

2/3 of AISD Students are Economically Disadvantaged
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Central Texas Independent School Districts
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Use of COH’s Work

Joint Subcommittees (COA, Travis County, AISD)
Austin, Del Valle, Manor, and Hays Consolidated ISDs
City of Austin

Travis County-Child and Family Services

Success by Six

Central Health Strategic Planning

HACA

Multiple Direct Service Providers and Funders



Thank You for Your Time
Questions?




ITEM 4

Travis County Commissioners Court Agenda Request

Meeting Date: November 27, 2012

Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.

ISSUES AND OPPORTUNITIES: Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation. '

REQUIRED AUTHORIZATIONS:

Leslie Browder — Planning and Budget Office, (512)854-9106
Leroy Nellis — Planning and Budget Office, (512)854-9106
Jessica Rio — Planning and Budget Office, (512)854-9106
County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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BUDGET AMENDMENTS AND TRANSFERS'

11/27/2012
FY 2013
AMENDMENTS
é
:
xZ
3]
3 = £
Z
« = =
2 ° E
2 g 2 =
= o o
BA# & = &) &) Dept. Line Item Increase Decrease Pg #
Al 0001 198000 580070 Reserves CAR Reserves $8,000.00 1
0001 112800 511870 ITS IT Consulting $4,800.00
0001 112800 510060 ITS Comm Supp & Equip $3,200.00
TRANSFERS
é
:
2z
) =) E
- z
5 E
2 ° g
B E 2 =
= o S
BA# & = & o Dept. Line Item Increase Decrease Pg#
T1 0001 112017 500050 ITS Sal.-Reg Empl $5,000.00 4
0001 112017 511900 ITS Other Services $5,000.00
OTHER
01 Fund slots 239 and 281 in District Attorney's Office and slots 168 and 186 8

in County Attorney's Office in the General Fund



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

November 15, 2012

To: Commissioners Court

From: Katie Petersen Gipson, Sr. Planning & Budget Analyst W

Re: Request from CAR Reserve for IT equipment for Ray Martinez Building remodel

During the FY'13 Budget process, an $825,300 earmark was placed on the Capital Acquisitions
Resources (CAR) Reserve for IT infrastructure funding for a variety of remodeling projects to be
managed by Facilities Management. The reason for the earmark was to give more time for ITS to
assess the exact funding need per project. Among those projects is a remodel of the Ray
Martinez Precinct 4 office building to expand the Constable’s customer service area and CSCD’s
Counseling Center to accommodate the Drug Court treatment groups. Funding for the remodel
was appropriated in the FMD FY13 Budget for $105,426. The IT portion of the remodel project
is $8,000 for infrastructure, installation and phones. PBO recommends this transfer, and if
approved by Commissioners Court, the earmark will be reduced to $817,300. If you have any
questions, please contact me at 854-9346.

CC: Walter LaGrone, ITS
Randy Lott, ITS

Diana Ramirez, PBO
Leslie Browder, PBO
Jessica Rio, PBO



TRAVIS COUNTY INFORMATION TECHNOLOGY SERVICES
700 Lavaca, P. O. Box 1748, Austin, Tx 78767 (512) 854-9666 Fax (512)854-4401

i -
s T ;
d SBtee dun ‘:" 2

Travis County Courthouse, Austin, Texas
Date: November 14,2012
To: Leslie Browder, County Executive for Planni d
From: Walter LaGrone, Interim CIO

Subject: Request Transfer from’FY 13 CAR Reserve for Precinct Four Remodel Project

FMD has notified ITS that the remodeling project for the Precinct Four facilities has been approved by
Commissioners Court. To accomplish-this, ITS is requesting $8,000 from the FY 13 Earmark on CAR
Reserve for ITS Infrastructure for EMD Projects. ITS understands that 8'staff members are effected by
the remodeling effort and this request will cover elementsof the interior of the IDF room for IT
equipment, power protection, removing and installing cables from network equipment to offices,
horizontal trays, and phones. Budget Adjustment 400001306 provides the transaction details.

CC: Jessica Rio, Diana Ramirez, Katie Gipson, PBO
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

November 19, 2012

To: Commissioners Court

From: Katie Petersen Gipson, Sr. Planning & Budget Analyst MW

Re: Transfer for relocation expenses for new FTE

During the FY13 Budget process, two new positions were approved to support the BEFIT team
in the Information Technology Services department. One of these positions is an Application
Developer. A suitable candidate has been found out of state. The FY13 Budget Rules state:

Rule #14. The Commissioners Court May Approve the Use of County Funds to Pay for
Travel Arrangements and Food/Non-Alcoholic Beverages to Entertain Applicants When
Recruiting Nationally for Top Level Positions.

Commissioners Court approval must be granted prior to the travel for the applicant to be
reimbursed. The job applicant is reimbursed for the actual expense incurred not to exceed the
same rates used for current County personnel. If the applicant is hired, moving expenses and
employment agency fees may also be paid for these positions if approved in advance by the
Commissioners Court.

Attached are memos from the Auditor’s Office and HRMD stating their support for allowing
relocation expenses to be provided for filling this unique position with a skilled candidate. If the
Commissioners Court approves this one-time expense, the funding will come from temporary
salary savings generated by this position being vacant for two months of the fiscal year. If you
have any questions, please contact me at 854-9346.

CC: Tanya Acevedo, ITS

Rod Brown, ITS

Christina Adair, Auditor’s Office
Randy Lott, ITS

Diana Ramirez, PBO

Leslie Browder, PBO

Jessica Rio, PBO



TRAVIS COUNTY TRAVIS COUNTY
) ADMINISTRATION BUILDING
AUDITOR’S OFFICE P.O. BOX 1748
AUSTIN, TX 78767
NiCKI RILEY, CPA (512) 854-9125

COUNTY AUDITOR FAX: (512) 854-9164
TO: Commissioners’ Court DATE: November 17, 2012
FROM: Christina Adair, Auditor’s Office

Leslie Browder, County Executive, PBO

SUBJECT: Approval of reimbursement for IRS Qualified Moving Expenses up to
$5,000 for new employee in the job of SAP Developer

Proposed Motion: Consider and approve reimbursement of actual moving
expenses of up to $5,000 for the new employee who will fill Slot 138 in ITS (SAP
Developer).

Background: The County posted the new SAP Developer position approved for FY13
in early October on both Monster.com and the County’s NeoGov site. We have received
less than ten applicants with only two being local candidates. For these types of
positions, we are competing with private businesses for the qualified applicants who
often are offering complete relocation packages to new employees. This request is not
for a complete relocation package but for reimbursement of IRS 2012 qualified moving
expenses per IRS publication 521 for a total amount not to exceed $5,000 with
reimbursements made based on actual receipts. An agreement for the employee to pay
back the full amount of the total reimbursement if the employee voluntarily terminates
the employment with the County within twelve months of the employment start date is
also required before any reimbursements will be made.

The successful applicant is located in lllinois and has accepted our job offer with a
planned start date of November 29"

Budgetary and Fiscal Impact: This position, slot 138, is budgeted in ITS as part of the
SAP support team. The funds for this one-time $5,000 request exist in the current fiscal
year ITS budget as salary savings for this position. Assuming a November 29 start date,
the salary savings this fiscal year are slightly more than $14,000.

cc: Nicki Riley, County Auditor
Patti Smith, County Auditor’s Office
Randy Lott, ITS
Diane Poirot, HRMD

Barbara Wilson, County Attorney’s Office
Katie Petersen Gipson, PBO

Page 1 of 1



Human Resources Management Department

700 Lavaca, Suite 420 e P.0.Box 1748 ° Austin, Texas 78767 o (512) 854-9165 / FAX (512) 854-4203
BAcCKuUP MEMORANDUM
DATE: November 16, 2012
TO: Members of the Commissioners Court
FROM: Diane Poirot, Director, Human Resources Management Dept.

SUBJECT: Reimbursement for moving expenses for ITS slot # 138.

This memo is written to express HRMD’s support for the requested approval of reimbursement
for relocation expenses for the candidate to fill ITS slot #138. The amount of the reimbursement
is not to exceed $5,000; and ITS has sufficient salary savings to cover this one-time expense.

Reimbursement of relocation expenses is a common practice for individuals with highly
specialized and marketable skills. Given the critical nature of this position and its projected
impact on the successful implementation of the BEFIT project, HRMD supports ITS’ request for
authority to reimburse the moving expenses of the successful candidate up to the requested
amount. We agree with ITS and the Auditor’s Office that this expense is both reasonable and
consistent with best practices in the recruitment of highly skilled professionals.

Should you have any questions, please contact me at 4-9170.
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

November 19, 2012

To: Commissioners Court

From: Katie Petersen Gipson, Sr. Planning & Budget Analyst /W/

Re: Request to fund Family Violence Protection Team grant personnel in General Fund

PBO has learned that grant funding for the Family Violence Protection Team (FVPT) will not be
available after January 2013. The Family Violence Protection Team grant provided funds for
personnel in several departments to ensure a coordinated approach for the reduction of family
violence. During the FY'13 Budget process, the District Attorney’s Office submitted a budget
request to increase personnel in their Family Justice Division to handle a substantial increase in
felony child abuse cases. This included a request that the General Fund be the funding source for
two part-time attorneys working with the Family Violence Protection Team because grant
funding may not continue. PBO’s recommendation was to add one attorney for FY'13, and then
to take a wait and see approach to determine if grant funding would be available before funding
the two part time attorneys from the General Fund.

Now that it has been confirmed that grant funding will not be available, PBO supports adding the
Family Violence Protection Team staff in District Attorney (two 0.5 FTE) and County Attorney
(1.5 FTE) to the General Fund. The FVPT staff is critical to keeping family violence cases
moving quickly through the criminal justice system. This recommendation impacts four slots
(DA 239 & 281, CA 168 & 186). If Commissioners Court approves this action, no funding will
be needed immediately. PBO will assess both departments’ salary savings in January to
determine whether they have enough temporary salary savings to fund these positions through
FY13. If that is not possible, PBO will recommend to Commissioners Court to fund the
remaining portion of FY13’s salaries from Allocated Reserve.

If approved, the full annualized funding for these positions would be added to both departments’
FY14 Budget Target. At this time, the amount is estimated at $126,524 for District Attorney and
$151,453 for County Attorney for salary and benefits for these employees. Please note that at
this time PBO does not know of any other grants that are ending that would require additional
General Fund resources in FY13. If you have any questions, please contact me at 854-9346.

CC: Rosemary Lehmberg, Travis County District Attorney
David Escamilla, Travis County Attorney,
Vicki Skinner, District Attorney’s Office



Beverly Evans, District Attorney’s Office
Mack Martinez, County Attorney’s Office
Erin Martinson, County Attorney’s Office
Diana Ramirez, PBO

Leslie Browder, PBO

Jessica Rio, PBO

Bill Derryberry, PBO
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Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
$6,920,945 Beginning Balance
($10,000) TNR 10/16/12 |Clean Air Force 2013
($11,388) Various Various [Approved by CC for FY13 portion of ACC intern
program
($378,290) HHS 11/6/12  |Parenting in Recovery Program
$6,521,267 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount

Explanation

($137,676)
($200,000)
($220,074)
(342,497)
($175,000)
($12,714)
($36,000)
($20,000)
($250,000)
($200,000)
($100,000)
($150,000)
($25,885)
($83,182)
($60,000)
($1,000,000)
($217,241)

Civil Courts — Drug Court Grant

Civil Courts Legally Mandated Fees — Attorney Fees & Other Court Costs
Criminal Courts — Veterans Court Grant

Criminal Courts — Bailiff to CPO transition Cost

Criminal Courts Legally Mandated Fees — Attorney Fees & Other Court Costs for Capital Ca
CSCD — MSS Adjustments

District Clerk — Collections Software

Emergency Services — Hazardous Materials Disposal
Facilities Management — Facilities Best Practices Review
General Administration — HUB Requirements Disparity Study ($35,595 funds from State, reg
Health & Human Services — PromoSalud Scholarships and Workforce Development
HRMD — Revised Tuition Reimbursement Policy

HRMD - ACC Internship Program

ITS — BEFIT Customer Support Analyst IlI

RMCR - Additional Postage

TCSO - Overtime

Constable Staffing

($2,930,269) Total Possible Future Expenses (Earmarks)

$3,590,998 Remaining Allocated Reserve Balance After Possible Future Expenditures



Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS

Amount Dept Transferred Into

Date

Explanation

$2,813,944

Beginning Balance

$2,813,944 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified During the FY 13 Budget Process:

Amount Explanation

(825,300)|ITS Infrastructure for FMD Projects

(660,000)|Virtual tape Library option 3

(38,046)| Replacement Boat Motors for Lake Unit

(100,000)|Guardrail-New Installations
(90,000)|Failing Vehicles
(50,000)|Sidewalks-ADA Upgrades

(250,000)|FM 1626 ROW Purchases
(61,954)|Constable Staffing

$
s
$
$
$
$
$
$
$

(2,075,300) Total Possible Future Expenses (Earmarks)




Emergency Reserve Status (580120)

Amount Dept Transferred Into Date Explanation
$2,016,924 Beginning Balance
$2,016,924 Current Reserve Balance
Fuel & Utility Reserve Status (580130)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance
Planning Reserve Status (580210)

Amount Dept Transferred Into Date Explanation
$5,496,000 Beginning Balance
$5,496,000 Current Reserve Balance
Juvenile Justice TYC (580260)

Amount Dept Transferred Into Date Explanation
$418,959 Beginning Balance
$418,959 Current Reserve Balance
Smart Bldg. Facility Maintenahce Reserve Status (580240)

Amount Dept Transferred Into Date Explanation
$160,778 Beginning Balance
$160,778 Current Reserve Balance
IJS/FACTS Reserve Status (580160)

Amount Dept Transferred Into Date Explanation
$2,164,795 Beginning Balance
$ (196,951) ITS 10/23/12 |OnBase Software
$ (717,746) ITS 11/6/12 |CUC TechShare

$1,250,098 Current Reserve Balance

A



Transition Reserve Status (580300)

Amount Dept Transferred Into Date Explanation
$101,889 Beginning Balance
$101,889 Current Reserve Balance
Reserve for State Cuts Status (580310)

Amount Dept Transferred Into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance
Starflight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
$1,001,050 Beginning Balance
$1,001,050 Current Reserve Balance
1115 Waiver Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance
Interlocals Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$2,166,175 Beginning Balance

$ (1,483,173) Emergency Services 11/13/12 |Regional Radio

Service Interlocal
$683,002 Current Reserve Balance
Annualization Reserve Status (580200)

Amount Dept Transferred Into Date Explanation

$65,768 Beginning Balance

$65,768

Current Reserve Balance




Salary Savings Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$400,000 Beginning Balance
$400,000 Current Reserve Balance
Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation
$57,195,853 Beginning Balance
$57,195,853 Current Reserve Balance

\



ITEMS

Travis County Commissioners Court Agenda Request

Meeting Date: 11/27/2012, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget Office, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

Review and approve requests regarding grant programs, applications, contracts and
related special budgets, and permissions to continue:

A. Annual application to the Task Force on Indigent Defense to continue the
Formula Grant — Indigent Defense Grant Program in the Criminal Courts;

B. New application to the Meadows Foundation for a Juvenile Probation Pre-
Doctoral Psychology Internship Program;

C. Annual contract with the Department of Health and Human Services: Substance
Abuse and Mental Health Services Administration (SAMHSA) to continue the
federally funded portion of the Driving While Intoxicated Court Program managed
by the Community Supervision and Corrections Department;

D. Annual contract with the United States Department of Justice, Bureau of Justice
Assistance, to continue the State Criminal Alien Assistance Program (SCAAP) in
the Travis County Sheriff's Office; and

E. New contract to accept the Remembering When Scholarship from the National
Fire Protection Association for the Fire Marshall's Office in Emergency Services.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is the annual application to receive reimbursement for the County’s cost to
provide legal services to indigent defendants. Item B is an application for a new grant to
help fund an intership program to serve high risk youth. Item C is an annual contract
to continue federal funding for the DWI Court. Item D is the annual contract for
reimbursement to the County for expenses due to housing persons eligible under the
Immigration and Naturalization Act of 1990. Item D is a contract for a new grant to
provide funding for education to reduce fire and fall injuries among older adults.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on each item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

Item B has a county cost share provision which will be funded with internal departmental
savings. Other grants have no match or county cost share.


zavalaj
Typewritten Text
ITEM 5


REQUIRED AUTHORIZATIONS:
Planning and Budget Office Leslie Browder
County Judge’s Office Melissa Velasquez
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: Permission to Continue: [7]
Contract Approval: [] Status Report: []
S s Original: Amendment: [7]
(heckione: New Grant: [] Continuation Grant:
Department/Division: Travis County Criminal Courts
Contact Person/Title: Debra Hale, Court Management Director
Phone Number: 512-854-9432
Grant Title: Formula Grant - Indigent Defense Grants Program
Grant Period: From: Oct1,2012| To: Sep 30,2013
Fund Source: Federal: [] State: Local: []
Grantor:
Will County provide grant funds to a sub-recipient? Yes: [7] No:
Are the grant funds pass-through from another . .
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds Cousl;‘tayrgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $0 $0 $0 S0 $0
Operating: $ 441,998 $0 $0 S0 $ 441,998
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 441,998 S0 $0 $0 $ 441,998
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source : : z PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor O
County Attorney ]

Grant Summary Sheetv 1.0



Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14

# Measure Measure Measure Measure Measure

+] - Applicable Departmental Measures
100% of defendants meeting

1. indigence criteria will receive court| 100% 100% 100% 100%
appointed counsel and services.

2.

3.

+] - Measures for the Grant

Indigent defendants will receive
quality representation from

1. defense attorneys who have met | 100% 100% 100% 100%
the guidelines and standards set
forth in the Fair Defense Plan.

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

This grant application is to receive reimbursement from the state for a portion of the cost of providing indigent
defendants with appropriate legal services. The exact amount of the grant award is unknown at this time as
the determination of the exact amount awarded to each County is determined by the State based on a
population driven formula. The estimated amount indicated above is based on the FY 2012 award amount.
PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

In 2001, the 77th Legislature passed Senate Bill 7 (Texas Fair Defense Act), which mandated changes in how
Texas counties provide, pay and monitor legal services for indigent defendants accused of criminal acts. The
Act further mandated that attorneys be paid reasonable fees for performing services based upon the time and
labor required, the complexity of the case, and the experience of counsel. The Travis County Courts, in
compliance with the Act, adopted new fee schedules effective January 1, 2002. Guidelines and procedures
related to indigent defense were also adopted. As a result of new procedures and fee schedules, expenses for
providing indigent defense have increased annually. It should be noted that the grant amount for FY13 has
not yet been determined by the Texas Indigent Defense Commission. However, the expectation is that the
FY13 Formula Grant award will be consistent with past year awards. Therefore, for the purpose of completing
the budget section of this document, the FY12 funded award amount was used. The exact amount for FY13
funding will be updated when the award letter is received.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

-

This is a mandated expense that the County is required to fund long term.

Grant Summary Sheetv 1.0
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3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A County match is not required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Not applicable.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. [f (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No, the program will not end if the grant is not awarded because providing indigent defense services is a
legally mandated function.

6. If this is a new program, please provide information why the County should expand into this area.

This is an existing program.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This funding will allow the County to provide indigent defense services to defendants who meet the criteria for
indigence. The only performance measures that have been utilized for indigent defense are (1) the amount of
expenses incurred each year and (2) 100% of those defendants who meet indigence criteria will receive a court
appointed attorney and services.

Grant Summary Sheet v 1.0
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TEXAS INDIGENT DEFENSE COMMISSION
209 West 14 Street, Suite 202 Price Daniel, Sr. Building, Phone: 512-936-6994,
Austin, Texas 78701, Fax: 512-463-5724
www.txcourts.gov/tide

FY2013 Formula Grant Program
Requests for Applications (RFA)
October 12,2012

Total Grant Amount Budgeted for Statewide Use Available:
FY2013- $12.000.000
Type of Grant
Formula - The Commission distributes funds to counties through a formula. Counties must meet minimum
spending requirements to qualify.
Eligibility:
Only Texas counties may apply. See further eligibility below.
Grant Applications Due:
All applications must be submitted on-line. Applications must be completed and submitied by December 3, 2012.
See submission requirements below for waiver requests and other deadlines.
Method of Application:
On-line submission can be accessed at htip: tidc.tamu.edu. All county judges have been assigned a unique user
name and password. See contact information below for access to the system.
Time Period for Funding:
October 1. 2012 through September 30. 2013
Commissioners Court Resolution Required:
This application is submitted on-line but requires a commissioners’ court resolution/internet submission form be
adopted and scanned and e-mailed or uploaded on the application page of the website. or it may be faxed. The
resolution is generated by the on-line system and must be printed out from the on-line application page.
Payments:
Funds will be distributed in four (4) disbursements for this fiscal vear for most counties.

Steps in Submlttmg a Grant Application

1) Log onto hip:#/tide.tamu.edu (Follow on-line page instructions).

2) Verify that the online screen shows the appropriate grant officials and judicial officials.

3) Verify on-line that Commission records indicate whether submitted county-wide plans are in
compliance and meet the grant eligibility requirements. Contact Commission staff to discuss
compliance issues.

4) Complete by scanning and e-mailing the Resolution / Internet Submission Form along with any
required plan documents.



Texas Indigent Defense Commission

Authorization to Fund, Applicable Authority and Rules

Texas Government Code Sec. 79.037. TECHNICAL SUPPORT; GRANTS.
(a) The commission shall:
(1) provide technical support to:
{A) assist counties in improving their indigent defense systems; and
(B) promote compliance by counties with the requirements of state law relating to indigent defense;
{2) to assist counties in providing indigent defense services in the county, distribute in the form of grants any
funds appropriated for the purposes of this section; and
(3) monitor each county that receives a grant and enforce compliance by the county with the conditions of the
grant, including enforcement by:
(A) withdrawing grant funds; or
(B) requiring reimbursement of grant funds by the county.
(b) The commission shall distribute funds as required by Subsection (a)(2) based on a county's compliance with
standards adopted by the board and the county's demonstrated commitment to compliance with the requirements of state
law relating to indigent defense.
(c) The board shall adopt policies to ensure that funds under Subsection (a)(2) are allocated and distributed to counties
in a fair manner.
(d) A county may not reduce the amount of funds provided for indigent defense services in the county because of funds
provided by the commission under this section.
Texas Administrative Code Chapter 173 (Newly revised)
Uniform Grant Management Standards (UGMS)

Formula Grant Program

A. Introduction

Formula Grants are provided to Texas Counties by the Texas Indigent Defense Commission (Commission) to help meet
the Commission’s statutory mandates and to promote Texas counties’ compliance with standards adopted by the
Commission.

Formula grants provide money to counties for increased indigent defense costs based on a formula set by the Commission.
Qualifying counties are eligible for funds determined by the formula only to the extent their spending exceeds the
amounts in their baseline year. Other grant distribution formulas may be considered in the future as more data becomes
available. Counties must meet minimum spending requirements to receive credit for spending the funds.

The grant period for this application is October 1, 2012 through September 30, 2013. Expenses must be
incurred and/or obligated during this time.

B. Eligibility
Only counties are eligible to apply for funds.

C. Direct Disbursement Pool

Counties with low incidence of crime and low indigent defense expenses may also choose not to submit the
application. They will be eligible to receive funding under the Commission Direct Disbursement policy and
procedures. If a county has had to refund formula grant money to the Commission or has not received grant funds
in the previous year, please consider not applying for the formula grant and the county will be eligible for the
Direct Disbursement Pool. This Commission policy is intended to reduce application procedures for counties that
have both low incidences of crime and low indigent defense costs. The policy governing reimbursement of
eligible expenses under this policy vary depending on whether a county spent any of the formula grant funds in
the preceding year.

2 of 6 pages FY2013 Formula Grant RFA
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Texas Indigent Defense Commission

A county that has not spent any formula grant funds in the preceding year and does not apply for a formula grant
in the current fiscal year may submit receipts for direct disbursements. If the county incurs indigent defense costs
above its baseline year amount (or adjusted baseline), it is eligible to receive up to twice the amount of the initial
allocation of funds for the county under the formula grant program as established by the Commission prior to
issuing the Request for Applications. In addition, the county is also eligible to receive the unspent balance of the

initial allocation of formula grant funds from the previous fiscal year as established by the Commission prior to
issuing the Request for Applications.

A county that spent a portion of the formula grant funds in the preceding year and does not apply for a formula
grant in the current fiscal year may submit receipts for direct disbursements. 1f it experiences indigent defense
costs above its baseline year amount, such a county is eligible to receive up to the amount of the initial allocation
of funds for the county under formula grant program as established by the Commission prior to issuing the
Request for Applications.

The Indigent Defense Commission will budget up to two-thirds of the funds allocated to counties that do not
apply for formula grant funds to the direct disbursement pool. Funds will be disbursed from the pool based on a
county’s compliance with the current year grant eligibility requirements and written documentation that the
county has actually expended its baseline year amount in addition to the amount requested. All payments
considered for reimbursement are subject to availability of funds.

Applications with expense information for direct disbursement must be submitted on or before August 15, 2013.
The time period for calculating the direct disbursement will be September 1, 2012 through August 15, 2013. A
county that applied for formula grant in FY2012 (between October 1, 2010 and September 31, 2012) may not
include expenses incurred in September 2012 in their direct disbursement submission. However, this change in
time period for direct disbursement calculation will not affect the time period for the statutory Indigent Defense
Expenditure Report.

D. Notification of Avallability

This FY12 Formula Grant - Request for Applications (RFA) is sent to all 254 Texas Constitutional County Judges. A
courtesy notice is mailed to all local administrative district judges, local administrative statutory county judges, chairman
of juvenile board and each county auditor (or treasurer). The notice informs other county stakeholders to seek a copy of
the grant RFA from the constitutional county judge or to go to the Commission website www.txcourts.govitide to
download a copy. The Commission staff uses the contact information reported by counties in our web based system.
Please make sure that all contact information is accurate. Counties are required to maintain correct contact information on

the Commission ‘grants and reporting’ website (http:/tidc.tamu.edu). The notice of grant availability is also published in
the Texas Register.

E. Application

The Commission is committed to reducing paperwork burdens for Texas counties. Therefore, the grant application process
will be electronic.
The application steps are:

1) Review the baseline (FY01) — The baseline is the amount counties must spend in indigent defense before they
qualify as having spent the grant. Counties that have received or applied for grants in previous years have already
established a baseline with the Commission. To meet the requirements under Texas Government Code
§79.037(d), the Commission has adopted as an expenditure baseline based on each county’s FYO0I indigent
defense expenditures. Attorney fees, investigator expenses, expert witness expenses, and other litigation expenses
paid by the county on behalf of indigent criminal defendants / juvenile respondents are allowable expenses. This
information remains static unless a county requests an alternative baseline, as described below.

a. The baseline amount is used for comparison to determine grant qualification for each year.

b. To qualify for grant funds each year, the county must spend an amount at least equivalent to the FYO0I
baseline.
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Texas Indigent Defense Commission
2) All applications must be submitted online using the User ID and Password. Contact the Commission Grant
Administrator for instructions to obtain a waiver to the on-line application.

3) If a person other than the recipient of this letter needs to obtain a user name and password for the online
application system, contact The Texas A&M University Public Policy Research Institute (PPRI) - [PPRI manages
the collection, storage and retrieval of data for the Commission]. County officials contact PPRI through e-mail

(dbrenuan(@ppri.tamu.edu), (MMclintire@ppri.tamu.edu), fax (888-351-3485) or by regular mail:
Darby Brennan or Megan Mclintire, PPRI

314 H. C. Dulie Bell Building, TAMU, Mailstop 4476

College Station, Texas 77843-4476

PPRI will not provide user names and passwords over the phone. Individuals using personal e-mail accounts may
be asked to provide additional information.

a) Go to the PPRI Commission website at https://tidc.tamu.edu
b) Enter the User ID and Password or contact PPRI.

4) Apply on-line

a. Sign in — The authorized official or designee logs in to the website using a unique username and password and
selects “FY2013" in the upper left then select “Apply for Formula Grant”. A designee may actually perform the
tasks if allowed by the authorized official.

b. Review the eligibility requirements — Each year the Commission adopts specific measures as eligibility
requirements for the Formula Grant funds. These measures are intended to encourage each county’s compliance
with statutory requirements or policy and standards adopted by the Commission. The grant application screen
will reveal the compliance checklist maintained by the Commission’s special counsel. Counties that have blank
check boxes in any category will not be able to receive funds until they meet all grant program eligibility
requirements. They should complete the on-line application then contact the Commission for instructions
to resolve plan compliance issues.

¢. Verify that the County’s stored information is correct — The authorized official reviews the data the
Commission has stored for the county’s grant positions. (Note: Please remember to update the county contact
information during the grant year as changes in officials or contact information occurs.)

d. Identify the individuals in the following grant positions as required in Texas Administrative Code Rule 173.301.
Make changes as needed.

i. Authorized official - This person must be authorized to apply for, accept, decline, modify, or cancel the
grant for the applicant county. A county judge or a designee authorized by the governing body in its
resolution may serve as the authorized official

il. Fiscal Officer - This person must be the county auditor or county treasurer if the county does not have a
county auditor.

ili. Program Director - This person must be the officer or employee responsible for program operation or
monitoring or implementation of the indigent defense plan and who will serve as the point-of-contact
regarding the program's day-to-day operations. (By rule this person cannot be the financial officer).

Use the “Change” Button — When the person listed is no longer authorized to perform the duties with the

Commission previously authorized by the county. It is also used to change contact information for any grant

official. This situation usually arises when county officials tumover as a result of elections, retirements, or some

other removal from office.

e. Select the “Submit™ button. The page will become a confirmation page at that point. Select the Resolution link
to create your county’s completed resolution.

f. Print/ download resolution — The system will allow the user to download a resolution in an MS Word document
or provide an opportunity to print the document based on the selections above.

g. Receive confirmation - The system will provide a confirmation page to the grant officials confirming that the
application has been completed and informing them that the resolution must be adopted by the commissioner’s
court and then faxed to the Commission. PLEASE PRINT THE CONFIRMATION PAGE.
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Texas Indigent Defense Commission
5) Please scan and upload on the application page of the website the resolution adopted by commissioners’ court on
or before December 3, 2012. Alternatively, you may email the resolution to the Grants Administrator

(bryan.wilson@txcourts.gov) or fax it to him at 512-463-5724.

F. Review

Prior to the Commission meeting set to award the Formula Grants, the Grant Administrator will review the application for
completeness and notify counties via e-mail, fax, or mail whether any additions or corrections need to be made.

G. Denial of Grant

Counties not completing the grant application process or those not meeting minimum eligibility requirements will be
notified by mail within 30 days following the Commission award meeting.

H. Use of Funds

Funds must be used to improve indigent defense systems. Attorneys fees, investigator expenses, expert witness expenses,
and other direct litigation costs that a county spends on behalf of a criminal defendant or juvenile respondent in a criminal
matter that has been determined by a court of competent jurisdiction to be indigent are allowable expenses. All funds must
be spent in compliance with the following: Texas Administrative Code, Title 1 Administration, Part 8 Texas Judicial
Council, Chapter 173 Indigent Defense Grants; and Texas Uniform Grant Management Standards.

The Indigent Defense Commission website maintains links to electronic copies of these documents. Grant applicants/
recipients may contact the Commission staff in writing for paper copies if no electronic means are available to secure the
documents.

I Statement of Grant Award

Statements of Grant Awards will be prepared exactly as authorized by the Commission. These may include special
conditions. The e-mail with the attached Statements of Grant Award will be directed to the official designated in the
resolution adopted by the commissioners’ court. The C will have thirty days to notify th administ

errors or cancelation after receipt of the award,

J. Special Conditions

The Commission may determine special conditions or authorize staff to apply the conditions on criteria set by the
Commission (TAC 173.201). The Commission may develop special conditions that relate to expenditures, compliance
with statutory requirements or standards adopted by the Commission.

K. Required Reports

All counties are statutorily required (Texas Government Code Sec. 79.036 (€)) to submit an Indigent Defense Expenditure
Report each year on November 1 in the form and manner prescribed by the Commission. In accordance with TAC
§173.109 the reporting will be through the internet.

The Local Administrative District Judges, the Local Statutory County Court Judges (or County Judge as applicable) and
the Chairman of the Juvenile Board for each county must submit a copy of all formal and informal rules and forms that
describe the procedures used in the county to provide indigent defendants with counsel in accordance with the Code of
Criminal Procedure (Countywide Plans) to the Commission as required in Government Code §79.036. The Countywide
Plans must be submitted by November 1% of each odd numbered year in the form and manner prescribed by the
Commission.

L. Payments

Counties must have met all eligibility, spending, and grant condition requirements before receiving payments. Payments
will be made quarterly for most counties. Some counties may have a special conditions related to meeting minimum
spending requirements. These counties will receive funds only after a supplemental expenditure report establishes that
they have spent the predetermined minimum amount stated in the special condition.
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Texas Indigent Defense Commission
No payment shall be made from grant funds to a county until all special conditions have been met unless the special
condition adopted by the Commission provides an alternative payment schedule or instructions for payment. Commission

staff shall maintain documentation through electronic/paper files or correspondence to the county stating how the special
condition was met.

M. Maintain Official Contact Information

All counties must maintain the grant and plan officials contact information on counties’ home page set up at
http:/tidc.tamu.edu . Counties must advise the Commission of changes in the authorized official, program director,
financial officer, local administrative district judge, local statutory county judge, chairman of the juvenile board and
county judge by updating this website contact information. This information will be used to provide notices for grant or
plan submission information. The Commission staff will use e-mail whenever possible to notify counties of required
reports and funding opportunities.

N. Compliance with Monitoring Reports

A county must respond within the required time, take corrective action for findings of non-compliance, and satisfactorily
address all recommendations in a Commission fiscal or policy monitoring report. Failure to comply with any of these

requirements could result in the Commission imposing a remedy under TAC 173.307 or Texas Government Code
§79.037.

0. Countywide Plan Requirements

The Countywide Plans submitted must be in compliance with applicable statutes and rules and must meet the minimum
requirements for each plan section as outlined in the Biennial Indigent Defense Countywide Plan Instructions.

P. OCA Reporting

The applicants® county and district clerks must be in compliance with reporting requirements promulgated by the Texas
Judicial Council as of August 31, 2012. The district clerks and county clerks must submit their monthly court activity
reports to OCA electronically not later than September 2012, unless OCA grants a temporary waiver for good cause.

Q. Impact of Multi-year Discretionary Grant

Counties that receive multi-year discretionary grants from the Commission are encouraged to continue to apply for the
Formula Grant. Formula Grant payments will be made as scheduled. The county will submit its annual Indigent Defense
Expenditure Report on or before November | of each year. If the impact of the Multi-year funded program results in
overall reduction of the county’s indigent defense expenses below the baseline amount, then all or a portion of the formula
grant may need to be returned to the Commission as directed by the Commission.

R. Impact of Multi-year Discretionary Regional or Sustainability Grants

Counties that receive multi-year regional or sustainability discretionary grants from the Commission are encouraged to
continue to apply for the Formula Grant. Formula Grant payments will be made as scheduled. Such counties may use
their formula grant payments to maintain the discretionary grant program. The county will submit its annual Indigent
Defense Expenditure Report on or before November 1 of each year.
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2013 Travis County Resolution
Indigent Defense Grant Program

WHEREAS, under the provisions of the Fair Defense Act, 77th Regular Session, counties are
eligible to receive grants from the Texas Indigent Defense Commission to provide improvements
in indigent defense services in the county; and

WHEREAS, this grant program will assist the county in the implementation of the provisions of
the Fair Defense Act and the improvement of the indigent criminal defense services in this
county; and

WHEREAS, Travis County Commissioners Court has agreed that in the event of loss or misuse
of the funds, Travis County Commissioners assures that the funds will be returned in full to the
Texas Indigent Defense Commission.

NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is
designated as the Authorized Official to apply for, accept, decline, modify, or cancel the grant
application for the Indigent Defense Formula Grant Program and all other necessary documents
to accept said grant; and

BE IT FURTHER RESOLVED that the County Judge is designated as the Program Director and
contact person for this grant and the County Auditor is designated as the Financial Officer for
this grant.

Adopted this day of ,2012.

Samuel T. Biscoe
County Judge
Attest:

County Clerk



TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Application Approval: Permission to Continue: [ ]
Contract Approval: [] Status Report: []
Check One: Original: Amendment: []
Sicalone New Grant: Continuation Grant: []
Department/Division:  |Juvenile Probation/Treatment and Counseling; Assessment Center
Contact Person/Title: Maya Duff
Phone Number: 512-854-7046
Grant Title: Travis County Juvenile Probation Pre-Doctoral Psychology Internship Program
Grant Period: From:; Jul1,2013| To: Aug 31, 2015!
Fund Source: Federal: [} State: [] Local:
Grantor: Meadows Foundation
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds Coust;ltayrgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 74,491 $ 17,51 $0 $0 $ 92,002
Operating: $0 $0 $0 $0 $0
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 74,491 $ 17,511 $0 $0 $ 92,002
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source . : : PTC Expiration
(Coct Centen Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$o $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor ] |RP
County Attorney <] |JC
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Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure

Measure Measure Measure Measure
+] - Applicable Departmental Measures
1. Number of Interns trained n/a 0 1 1
2. Average caseload per intern 0 0 12 12
3. Average number of group therapy 0 0 120 120
sessions led per intern
+] - Measures for the Grant
1. Number of interns in program 0 0 1 1
Psychologists-in-training will provide services and receive
Outcome Impact Description specialized training in working with the youth and families of Travis
County.
2
Outcome Impact Description
3.

Outcome Impact Description

PBO Recommendation:

The Juvenile Probation Department is requesting approval to submit a new grant application to the Meadows
Foundation, to help fund an internship program to serve the Department'’s high risk youth and their families.
This grant will supplement a doctoral level internship program that is already operational in thé Department
and is funded by a five-year grant from the Hogg Foundation for Mental Health. The total grant is $74,491, with
a County Cost Share of $17,511. The Juvenile Probation Department plans to provide this cost share using
internal cost savings related to the services provided by the interns in this program.,

The Department intends to seek both internal and external funds starting in 2016 to continue the internship
program.

PBO supports approval of this grant application request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

This new grant is part of a broader project that was approved by Commissioner's Court in September 2011. The
internship program provides trainees with exposure to a broad continuum of care, which includes intake into
the juvenile justice system, deferred prosecution programs, detention and court services, residential
placement, and community interventions. Interns have the opportunity to provide therapeutic services and
develop expertise in working with a unique and culturally diverse population. There is a great need for
effective mental health services for youthful offenders throughout the state. By offering comprehensive
training in assessment and clinical intervention, the internship program will provide psychologists-in-training
with the tools necessary to promote such services throughout the Texas juvenile justice system. Funding from
the Meadows Foundation will be used to supplement a multi-year grant awarded by the Hogg Foundation for
Mental Health in September 2011. The following funds are requested from the Meadows Foundation: FY13 (2
months) $5,688; FY14: $34,306; FY15: $34,497.
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2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

Long term County funding over the five years is $113,260. We are currently in year 2 of this program; county
funds from years 1 through 5 will be $936, $2,522, $7,914, $27,263, and $74,625 respectively. Juvenile
Probation will look for other grant and local resources to continue the program.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

Match is required. Juvenile Probation will fund internally with cost savings from contractual psychological
evaluations completed by the interns and supervised by Psychologist staff members.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No. Grant allows for only direct cost expenses in the program.

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

The Department intends to seek both internal and external funds starting in 2016 for the services via proposals
submitted to the Federal and State government, as well as private foundations. The County will have an
opportunity in the future to invest in the Travis County Internship program.

6. If this is a new program, please provide information why the County should expand into this area.

This funding will enhance a current program. This will allow us to provide mental health services to youth
entering our care with student interns, increase the community resources for mental health services, and
reduce department costs with outside vendors. In addition this will allow best industry practices within the
mental health profession and allow Juvenile Probation access to highly trained resources to provide mental
health services to our population.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

Such a program will expand and enhance the mental health services provided to high risk youth and families as
well as become a highly competitive training site for doctoral-level students in psychology.
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TRAVIS COUNTY JUVENILE PROBAT&QLM }WD;EPAé{TMENT

ESTELA P. MEDINA [2NOV 1S PM 2: 06 ADMINISTRATIVE SERVICES
i i i : COURT SERVICES
Chief Juvenile Probation Officer = DETEN?ITC-)NESQII;VICES
TRAY!S COUKTY DOMESTIC RELATIONS OFFICE
PLANNING & BUDGET OFFICE e SR e
SUBSTANCE ABUSE SERVICES
TO: Aerin Toussaint, PBO
Budget Analyst

FROM: dﬂw 10 )/KXQA/'\)L‘M

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: *ﬂ%@@\%_
Maya Duff

Grant Coordinator

SUBJECT: Meadows Foundation Grant Application for the Travis County Juvenile Probation Pre-
Doctoral Psychology Internship Program

DATE: November i3 , 2012

Travis County Juvenile Probation is submitting an application for funding from the Meadows
Foundation for the Travis County Juvenile Probation Pre-Doctoral Psychology Internship Program.
Funds from this grant will be used in conjunction with funds from the Hogg Foundation for Mental
Health to establish a pre-doctoral internship program at TCJPD. $74,491 is requested from July 1, 2013-
August 31, 2015 to fund one intern per fiscal year. During this time, the internship program will incur a
county cost share of $17,511.

The goal of the Travis County Juvenile Probation Pre-Doctoral Internship Program is to create a
comprehensive training center that promotes the education and eventual licensure of psychologists in
Texas. In its inaugural year, 2012-2013, TCJPD offered two internships. By 2014, TCJPD plans to offer
four internships to pre-doctoral psychology students.

Please review this item and place it on the November 27" Commissioner’s Court Agenda for their
consideration and signature.

If you have any questions, please contact Maya Duff at 512-854-7046.

CC:  Jim Connolly
Rhett Perry
Britt Canary
Darryl Beatty
Dr. Daniel Hoard
Dr. Erin Foley
Dr. April Owen
Sylvia Mendoza
Mike Williams
Lisa Eichelberger
Grant File

2515 South Congress Avenue Austin, Texas 78704 512/854-7000 Fax: (512) 854-7093
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THE MEADOWS FOUNDATION

GRANT APPLICATION

While no standard application form is required for applying for a grant from The Meadows Foundation, this optional
form includes all the information requested in the Grant Application Guidelines. You may download this form, fill in the
appropriate information using your own word processing software, and submit it through email or U.S. Mail to the
address given at the end of this document. As a reminder, The Meadows Foundation can distribute grants only to
qualified public entities or 501(c)(3) charities.

Contact Name & Title: | Maya Duff, Grant Coordinator

Organization Name: Travis County Juvenile Probation Department
Address: 2515 South Congress Ave.

City: Austin

State: TX

Zip Code: 78704

Phone: 512-854-7046

Fax: 512-854-7093

E-mail address: Maya.Duff@co.travis.tx.us

Website address: http://www.co.travis.tx.us/

1. Organization Information:

Travis County Juvenile Probation Department (TCJPD), established in 1957, is charged with processing and
adjudicating Travis County youth who violate the law. TCIPD offers services to youth between the ages of 10 and 17
who are involved with juvenile probation. These services include over 30 programs designed to reduce the likelihood
that juveniles will re-offend by identifying strengths and targeting specific needs. The majority of youth receiving
services through TCIPD are Hispanic (59%) and African-American (24%); almost all come from economically
disadvantaged households. Many of the youth have suffered physical, emotional, and sexual abuse or neglect. The
most commonly identified mental health concerns amongst youth seen at TCIPD are post-traumatic stress disorder,
mood disorders, attention-deficit hyperactivity disorder, conduct and disruptive behavior disorders, and substance
related disorders.

TCIPD uses a comprehensive continuum of care that incorporates alternative education, mental health and drug
courts, substance abuse services, day treatment programs, in-home family counseling, wrap-around and aftercare
services, and numerous collaborations with local partners. Programs include, but are not limited to:

¢ Trauma Informed Assessment and Response to effectively identify juveniles who have experienced trauma
and provide appropriate treatment and counseling;

e Eagle Resource Project to enhance and expand a continuum of life and vocational opportunities to 15-17
year old juveniles residing in the Intermediate Sanctions Center to allow them to reintegrate successfuily
back into their communities;
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e Drug Court and In-Home Family Services to improve the outcome for substance abusing juveniles by
improving treatment and family support;

o Pot of Gold to allow juvenile offenders to perform community service hours as restitution to victims;

* Residential Substance Abuse Treatment to provide safe, secure, and effective interventions to youth in a
Department of State Health Services (DSHS) licensed residential treatment program;

¢ Juvenile Assessment Center to provide juveniles with mental health screenings and psychological
evaluations that help clarify needs and determine appropriate referrals; and

e Community Partners for Children to provide children and families with complex needs a single point of
access for information and referrals to community service providers.

The mission of the Travis County Juvenile Probation Department (TCJPD) is to provide for public safety, while
effectively addressing the needs of the juvenile offenders, families, and victims of crime. TCJPD is accredited by the
American Correctional Association, which is a private, non-profit organization that administers the only national
accreditation program for juvenile correctional facilities. It is also a Models for Change site, which is an initiative
funded by the Office of Juvenile Justice and Delinquency Prevention (OJIDP) and Casey Family Programs to focus on
system-wide reform to hold juveniles accountable for their actions, provide them with rehabilitation services,
protect them from harm, increase their life chances, and manage the risk they pose to themselves and to public
safety. The divisions of TCIPD include the Domestic Relations Office, Court Services, Probation Services, Detention
Services, Residential Services, Treatment and Counseling, and Assessment Services.

The support provided through the Meadows Foundation grant will allow TCJPD to fund an internship position within
a doctoral level psychology internship program. This internship program emphasizes effective psychological services
for youth and families involved in the Texas juvenile justice system. One of the goals of the program is to
successfully obtain accreditation through the American Psychological Association (APA). An APA accredited
internship program at TCIPD wiil attract weil-qualified trainees who wish to remain in or relocate to Texas; these
trainees will have the opportunity to gain experience within the juvenile justice setting as they provide needed
psychological services to at-risk youth and families.

Recent accomplishments of TCIPD related to the proposed program include recruiting and initiating training for the
first class of psychology interns and receiving membership into the Association of Psychology Postdoctoral and
Internship Centers (APPIC). The program is currently on track with its timeline towards APA accreditation.

2. Current Financial Information:

Tax Exempt Status: As a government agency, TCIPD is exempt from taxes. However, there is no certificate to
document this.

Certified Audits: See Attachment A, pages 0SI 31 and 0S| 35

3. Current Operating Budget and Year-to-Date Financial Statements:

Current Operating Budget: See Attachment B. More detail can be provided upon request.

Year-to-Date Financial Statements: These documents will be released to the public in early 2013 at which point
they can be provided if necessary. Upon approval of this grant, the resulting contract will be signed by Judge
Samuel T. Biscoe (County Judge) and Chief Estela P. Medina (Chief Juvenile Probation Officer).



4. Market and Customers: All juveniles served by TCIPD are from Travis County, Texas. The following statistics

refer to October 2011-September 2012.

Referral Demographics

Demographic Category FY12 ["Percentd
Female 999 26%
Gender Male 2,907 74%
Total 3,906 100%
Asian 15 0.4%
African American 955 24%
Hispanic 2,316 59%
Ethnicity Caucasian 580 15%
American Indian 10 0.3%
Other 30 0.8%

Total 3,906 10095
10 17 0.4%
1 71 2%
12 218 6%
13 480 12%
Age 14 755 19%
15 977 25%
16 1,192 31%
17 182 5%
Over 18 14 0.4%
Total 3,906 100%

The table below contains statistics for TCIPD’s Intermediate Sanctions Center from October 2011-September 2012.

ISC Juveniles Served Demographics

Demographic Characteristics of
Juveniles Served

FY 12

Number | Percent

African American 59 29%
Caucasian 24 12%
Race Hispanic 124 60%
Other 0 0%
Total 207 100%
Female 38 18%
Sex Male 169 82%
Total 207 100%
12 yrs 1 0%
13 yrs 9 4%
14 yrs 29 14%
Age at Start 15 yrs 54 26%
16 yrs 87 42%
17 yrs 27 13%
Total 207 100%
3



TCIPD does not keep statistics on the socioeconomic status of youth.
5. Description of the Proposed Program:

Statement of Need

Approximately 70 percent of youth involved in the juvenile justice system experience mental health disorders
(Teplin, Abram, McClelland, Dulcan, & Mericle, 2002; Shufelt! & Cacozza, 20062). Despite this prevalence, only 15-
30% of juveniles with a mental health disorder receive treatment while in detention (Grisso, 2008)3. The current
economic climate and subsequent challenges facing local and statewide agencies suggest that the juvenile justice
system will increasingly become the means through which many Texas youth with mental health issues are
identified and receive services. Given this scenario, there is a great need to develop psychological services and
expertise to meet the needs of this unique population. Travis County Juvenile Probation Department (TCJPD) seeks
to establish an APA accredited internship site to address this need.

There is a lack of APA accredited internship sites for those interested in working with adolescent forensic
populations. Further emphasizing the need for TCIPD’s internship site, the state of Texas and particularly the city of
Austin has a lack of internship opportunities. This is disproportionate to the number of students who receive their
training in Texas and represents a missed opportunity for retaining those students. While the University of Texas at
Austin offers three APA accredited clinical doctoral programs, for example, there is currently only one APA
accredited internship site in Austin.

Addressing the Need

To address this missed opportunity TCIPD implemented an internship program through funding from the Hogg
Foundation for Mental Health in September 2011. This training program, which is currently offering 2 internships for
2012-2013, emphasizes effective psychological services for youth and families involved in the Texas juvenile justice
system. TCJPD seeks funding from the Meadows Foundation to offer a third internship for years 3 and 4 (2013-2015)
of this program. The duties assigned to this intern include maintaining a caseload of 4-6 youth/families at a time
and completing mental health assessments and comprehensive psychological evaluations for youth affiliated with
juvenile probation.

Each intern will receive at least two hours of individual supervision from the Department’s three fuli-time licensed
psychologists and will participate in weekly didactic training on topics related to psychodiagnostic assessment,
clinical and professional issues, and cultural diversity. Interns will work with youth who have been placed in
Detention or Residential services, as well as those who are coming to the facility to complete psychological
evaluations, participate in aftercare services, or attend Mental Health or Drug Court. Interns will attend court
hearings and work with staff to develop a full understanding of the juvenile justice continuum. Interns will
participate as members of an interdisciplinary team comprised of judges, psychiatrists, psychologists, counselors,
teachers, and probation officers. Throughout the year, interns will work alongside clinicians while developing
professional and clinical competencies.

The training program’s clinical rotations are the Male Substance Abuse Treatment Rotation, the Male Behavioral
Intervention Rotation, and the Female Behavioral Intervention Rotation. Each clinical rotation is six months in
duration. Interns will participate in two rotations during their training year. Rotations assignments will be made
during orientation to the internship. Input from interns regarding their prior experiences and professional interests
will be utilized to help determine these assignments. Throughout each clinical rotation, interns attend court hearings
and work with staff to develop a full understanding of the juvenile justice continuum (i.e., intake, assessment,
deferred prosecution, detainment, intervention, reentry, and eventual completion of probation).

! Teplin, L. A., Abram, K. M., McClelland, G. M., Dulcan, M. K., & Mericle, A. A. (2002). Psychiatric Disorders in Youth in Juvenile
Detention, Archives General Psychiatry, 59, 1133-1134,

2 Shufelt, M. S. & Cacozza, J. (2006). Youth with Mental Health Disorders in the Juvenile Justice System: Results from a Multi-state
Prevalence Study. National Center for Mental Health and Juvenile Justice.

? Grisso, T. (2008). Adolescent Offenders with Mental Disorders. Future Of Children, 18(2), 143-164.
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While on the Male Substance Abuse Treatment Rotation, interns provide individual, group, and family therapy to
male residents on two of the substance abuse treatment units of the TCJPD Intermediate Sanctions Center (ISC). The
substance abuse units are licensed by the Department of State Health Services (DSHS) to provide substance abuse
treatment to post-adjudicated youth. Youth receive one hour of individual therapy, one hour of family intervention
(multifamily group), and 20 hours of group therapy (to include chemical dependency and life skills education) per
week. In addition, individual family sessions are scheduled as needed. It is anticipated that interns will carry a
caseload of 4-6 youth throughout the rotation and will conduct a minimum of three groups per week. Interns will
participate in weekly treatment team meetings, create and implement individualized treatment plans, and engage in
training and program development.

The Male Behavioral Intervention Rotation takes place primarily at the ISC. During this rotation, interns provide
individual, group, and family therapy to male residents who are receiving services on secure behavioral intervention
units. Youth on the behavioral units participate in a highly structured program that targets individualized treatment
goals, pro-social decision making, and problem solving. During this rotation, interns work with youth and families
who have specific treatment needs (e.g., those who have become involved in gangs or those who are fathers) and
have the opportunity to engage in program development. As with the substance abuse rotation, interns carry a
caseload of 4-6 residents, conduct group therapy at least three times per week, participate in weekly treatment
team meetings, and develop and carry out individualized treatment plans. An additional component to this rotation
entails working and interacting with youth who have been court-ordered into the facility’s long-term program. The
long-term program is primarily for serious youthful offenders who have been ordered into placement for a period of
12 months or more.

The Female Behavioral Intervention Rotation takes place primarily at the ISC. During this rotation, interns provide
individual, group, and family therapy to female residents who are receiving services on secure and non-secure
behavioral intervention units. Youth on the behavioral units participate in a highly structured program that targets
individualized treatment goals, healthy interpersonal interactions, pro-social decision making and problem solving.
During this rotation, interns work with youth and families who have specific treatment needs (e.g., those who have
experienced trauma, who have become involved in gangs, or who are teen mothers). Interns on this rotations work
closely with staff and administrators to enhance the use of gender-responsive programming for female residents. As
with the other clinical rotations, interns carry a caseload of 4-6 residents, conduct group therapy at least three times
per week, participate in weekly treatment team meetings, and develop and carry out individualized treatment pians.
An additional component to this rotation entails aftercare services for females who have completed the secure
residential component.

In addition to completing two six-month clinical rotations, all interns participate in a 12-month minor rotation in
Psychodiagnostic Assessment. Approximately 8 hours of each work week are dedicated to this rotation and interns
are expected to complete a series of mental health assessments and full psychological batteries over the course of
the training year. During the training year, interns complete approximately 3 full psychological batteries, 3 partial
psychological evaluations (i.e., cognitive or emotional evaluations), and 10 mental heaith assessments.

TCIPD is seeking APA accreditation for this internship program with the knowledge that an APA accredited training
site will draw psychologists-in-training from both local and national doctoral training programs. Ultimately, TCIPD’s
goal is to create a comprehensive training center that promotes the education and eventual licensure of
psychologists in Texas. TCIPD obtained APPIC membership in November 2012 and seeks to obtain APA accreditation
in 2015.

6. Targets and Outcomes:

TCJPD's goal is to add a third intern, funded by the Meadows Foundation, to its internship program beginning with
the 2013-2014 internship class. Funds from the Hogg Foundation for Mental Health and TCIPD will be used to fund
the remaining intern positions during the 2013-2014 training year. Uitimately, it is the department’s goal to have
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four intern positions by 2014, with the Meadows Foundation funding one internship position in the 2014-2015
training year as well. The growth of the internship program includes a plan for sustainability, with the department
expecting to fund intern positions in 2014.

Training Year Number of Interns Funding Source

2012-2013 (current 2 Hogg Foundation — 2 intern positions

class)

2013-2014 3 Hogg Foundation — 2 intern positions
Meadows Foundation - 1 intern position

2014-2015 4 Hogg Foundation - 3 intern positions
Meadows Foundation — 1 intern position

2015-2016 4 Hogg Foundation — 2 intern positions
TCJPD — 2 intern positions

TCJPD has applied for and been awarded APPIC membership. At this point, the department is beginning the APA
accreditation process. TCJPD expects to be accredited by APA by 2015. With an established internship program,
TCIPD will be able to attract psychologists in training to Austin and promote the eventual licensure of psychologists
in Texas.

Interns will work with youth and families who are affiliated with the juvenile probation department, providing
individual, group, and family therapy. The internship training years begin and end in July.

The vital functions of the interns within the department are as follows:

- To provide direct clinical care to a caseload of approximately 4-6 youth and families per rotation (approximately
15 youth per year for each intern);
To ensure that youths’ behavioral and emotional difficulties are adequately identified and appropriate
intervention is implemented;
To provide crisis intervention services for youth in a timely and thorough manner;
To ensure that potentially suicidal youth are properly identified and referred to Medical Services for evaluation;
To provide substance abuse education and treatment to youth with identified substance abuse needs;
To provide cognitive behavioral group interventions at least three times per week;
To provide staff development training once per clinical rotation on a topic to be selected by the intern in
consultation with his/her supervisor;
To complete all required documentation in accordance with policies and standards;
To complete psychological evaluations and integrated reports within identified timelines;
To ensure compliance with professional and other applicable standards; and
To engage in program development efforts to help enhance the services provided to youth and families.

7. Key Individuals:

Estela P. Medina, Chief Juvenile Probation Officer, Female, Hispanic
Darryl Beatty, Deputy Chief Probation Officer, Male, African-American
Britt Canary, Deputy Chief Probation Officer, Male, White

Erin Foley, Ph.D., ABPP, Training Director, Female, White

April Owen, Psy.D., Psychologist, Female, White

Daniel Hoard, Ph.D., Psychologist, Male, White

8. Specific Dollar Amount Requested from the Foundation and Date Payment is Needed:

$74,491 is needed over the course of 27 months. The payments are needed as follows:
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9.

Project Budget:

Amount Date Needed
$5,688 6/1/2013
$34,306 8/1/2013
$34,497 8/1/2014

Total Program Budget

Fiscal Year 2013

(9/1/2012-
8/31/2013)
Expense Categories Amount
Psychological Services _ $25,000 ey
Intern Stipends and Benefits 1 $§72,636
APPIC Membership/APA $1,185
Accreditation fees _
Conference Fees and Travel $4,_207 ey
Intern Professional Development i $1,000 :
Overhead : 412544
Total Expenses $116,572
Revenue Categories* Amount
Hogg Foundation $108,162
Meadows Foundation . $5,688
Travis County Juvenile Probation $2,722
Department i
Total Revenues | $116,572 b
Fiscal Year 2014
(9/1/2013-
8/31/2014)
Expense Categories Amount
Psychological Services $25,000
Intern Stipends and Benefits - $100,422
APPIC Membership/APA $7,446
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Accreditation fees
Conference Fees and Travel $8,214
Consultant Fees $4,000 ;
Intern Professional Development - $1,500
Overhead $8,080

Total Expenses |  $154,662 |
Revenue Categories* Amount _
Hogg Foundation o 511'5"92 1
Meadows Foundation $33,474 \
Travis County Juvenile Probation 5  $5_,267‘- L
Department TR s IR

Total Revenues $154,662

Fiscal Year 2015
(9/1/2014-
8/31/2015)

Expense Categories Amount. [
Intern Stipends and Benefits 5 '_'$133',.896
APPIC Membership/APA $7,446
Accreditation fees : _ _
Conference Fees and Travel . ..$6',:_198_-  *
Intern Professional Development . SZ,OOO _
Overhead $'2,000_ :

Total Expenses $151,540
Revenue Categories* Amount
Hogg Foundation $105,822
Meadows Foundation 7 $33,474 : g
Travis County Juvenile Probation $12,244
Department . ik

Total Revenues $151;540 i ;l

Detailed Meadows Foundation Budget

Expense Categories

Fiscal Year 2013
(7/1/2013-




8/31/2013)
Amount
Intern Stipend _ _$4.,‘66_7_ |
‘Intern Benefits R
FICA .,.$289.
Retirement | $602 s 53:'
WCI (law) $63
Medicare : $68-f'- . ?
Total Expenses $5,688
Fiscal Year 2014
(9/1/2013-
8/31/2014)
Expense Categories ? Amour_lt _
Intern Stipend | $28,000 i g
intern Benefits _ : price
FICA - $1736 i
Retirement Gt $3,_7__88_ o
Wl (law) L G 1
Medlcare o406 -
Total Expenses | $34.306
Fiscal Year 2015
(9/1/2014-
8/31/2015)
Expense Categories Amount
intern Stipend : _$2_8,(_)00
Intern Benefits .. : -,: i ﬂ
FICA $1,73§ 2
Retirement - 5 $3,979 % %I
WClI (law) _ 5375.. e
b= ; .. e e 1
Total Expenses $34,497

10. List All Entities Asked to Give Financial Support for the Proposed Project:



TCJIPD and the Hogg Foundation for Mental Health have made commitments to this program for the following
amounts.

Hogg Foundation for Mental Health
e September 2011 — August 2012: $59,882
e September 2012 — August 2013: $108,162
e September 2013 — August 2014: $115,921
e September 2014 — August 2015: $105,822
e September 2015 — August 2016: $74,946

e September 2011 — August 2012: $936

e September 2012 — August 2013: $2,722
e September 2013 — August 2014: $5,297
e September 2014 — August 2015: $12,244
e September 2014 — August 2015: $78,610

11. Plans to Support the Project After the Grant Period:
This program began with a grant from the Hogg Foundation for Mental Health to fund 2 interns. Supplemental Meadows
Foundation funds are requested for years 3 and 4 of this grant. These funds will enable TCIPD to fully establish its
internship program; upon exhaustion of grant funding, Travis County Juvenile Probation Department plans seek internal
and external funds to continue the program.

12. Plan to Evaluate the Project:

Ultimately, this program will be evaluated by recruitment and successful hiring of psychology interns, training of
interns that is consistent with APPIC guidelines and APA standards, and APA accreditation (expected: 2015).

Recruitment of interns 2013 APPIC Match & Post — Match Vacancy Service
The department is registered with the National Matching Service (NMS), the organization through which

potential interns are matched with internship sites. The department is operating in accordance with the
guidelines of APPIC and NMS and will follow the timelines set by these organizations as it moves through the
process of recruiting interns for the 2013-2014 training year.

Apply for APA accreditation by June 1, 2014; approved for site visit by December 1, 2014; and site visit
completed in spring of 2015
Internship programs that are seeking accreditation by the American Psychological Association cannot apply for

accreditation until after their first internship class has completed training. Therefore, the earliest the
department could submit its application and self-study is fall of 2013.

The department is working with a consultant to help prepare its self-study and to ensure that the internship

program is operating in accordance with APA guidelines and standards. It is the department’s goal to apply for
APA accreditation by June 1, 2014. This timeline will allow for collection of data required by APA regarding the
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first internship class’s training experience as well as a thorough review of the self-study by all necessary parties.
It is anticipated that the APA site visit will occur no later than spring 2015.

13. Please email the grant application and additional documentation to grants3003@mfi.org or mail to:

Grants Administration Department
The Meadows Foundation
3003 Swiss Avenue
Dallas, Texas 75204-6090
214-826-9431, (1-800-826-9431 outside the Dallas area)
214-827-7042 (fax)

www.mfi.org

11
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Attachment A:

This grant application will be submitted electronically. Attachment A will be full CAFRs from FY09-FY11.
These documents are each 270 pages; only the pages toward which the grant application directs
reviewers are attached as hard copies in this review packet.
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Voter Registration

Revenues:
Intergovernmental

Total revenues
Expenditures:
Current:

General government
Capital outlay

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Juvenile Fee

Revenues:
Charges for services
Investment income

Total revenues

Expenditures:
Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Variance with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
$ 115,362 $ 166,329 § 50977
115,352 166,329 50,977
157,002 133,722 23,280
14,484 12,051 2,433
171,486 145,773 25713
(56,134) 20,556 76,690
15,782 15,782 -
(15,782) - 15,782
- 15,782 16,782
(56,134) 36,338 92,472
75,657 75,657 -
$ 19,523 $ 111,995 § 92,472
$ 19,000 $ 11,473 $ (7,527)
9,000 12,259 3,259
28,000 23,732 (4,268)
370,719 631 370,088
370,719 631 370,088
(342,719) 23,101 365,820
(342,719) 23,101 365,820
342,719 342,719 -
$ - $ 365,820 $ 365,820
(continued)
0OSsi - 31
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Court Reporter Service

Revenues:
Charges for services
Investment income

Total revenues
Expenditures:

Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Juvenile Deferred Prosecution

Revenues:
Charges for services
Investment income

Total revenues

Expenditures:
Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Variance with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
350,000 $ 361,054 $ 11,054
4,500 5,088 588
354,500 366,142 11,642
417,373 401,925 15,448
417,373 401,925 15,448
(62,873) (35,783) 27,090
(62,873) (35,783) 27,090
151,868 151,868 -
88,995 $ 116,085 $ 27,090
6,500 $ 5770 $ (730)
1,000 1,978 978
7,500 7,748 248
59,789 - 59,789
59,789 - 59,789
(52,289) 7,748 60,037
(52,289) 7,748 60,037
52,645 52,645 -
356 3 60,393 § 60,037
(continued)
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Voter Registration

Revenues:
Intergovernmental

Total revenues
Expenditures:
Current:

General govermnment
Capital outlay

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Juvenile Fee

Revenues:
Charges for services
Investment income

Total revenues

Expenditures:
Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Variance with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
175,021 $ 113,921 $ (61,100)
175,021 113,921 (61,100)
175,743 128,112 47,631
7,256 6,554 702
182,999 134,666 48,333
(7,978) (20,745) (12,767)
(7,978) (20,745) (12,767)
111,995 111,995 -
104,017 $ 91250 § (12,767)
12,000 $ 9135 § (2,865)
6,606 1,747 (4,859)
18,606 10,882 (7,724)
383,703 - 383,703
383,703 - 383,703
(365,097) 10,882 375,979
(365,097) 10,882 375,979
365,820 365,820 -
723 $ 376,702 $ 375,979
(continued)
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Court Reporter Service

Revenues:
Charges for services
Investment income

Total revenues
Expenditures:

Current:
Justice system

Total expenditures
Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Juvenile Deferred Prosecution

Revenues:
Charges for services
Investment income

Total revenues

Expenditures:
Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Variance with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
348,000 $ 378,023 % 30,023
4,176 630 (3,546)
352,176 378,653 26,477
419,775 403,393 16,382
419,775 403,393 16,382
(67,599) (24,740) 42,859
(67,599) (24,740) 42,859
116,085 116,085 -
48,486 $ 91,345 § 42,859
5,000 $ 7105 § 2,105
831 283 (548)
5,831 7,388 1,657
65,876 - 65,876
65,876 - 65,876
(60,045) 7,388 67,433
(60,045) 7,388 67,433
60,393 60,393 -
348 $ 67,781 § 67,433
(continued)
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Variance with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
Voter Registration
Revenues:
Intergovernmental $ 244,060 $ 112,662 $ (131,398)
Total revenues 244,060 112,662 (131,398)
Expenditures:
Current:
General government 140,165 81,005 59,160
Total expenditures 140,165 81,005 59,160
Excess (deficiency) of revenues
over expenditures 103,895 31,657 (72,238)
Net change in fund balance 103,895 31,657 (72,238)
Fund balance - beginning of year 91,250 91,250 -
Fund balance - end of year $ 195,145 $ 122907 $ (72,238)
Juvenile Fee
Revenues:
Charges for services $ 7500 § 4911 (2,589)
Investment income 1,650 2,803 1,153
Total revenues 9,150 7,714 (1,436)
Expenditures:
Current:
Justice system 385,690 - 385,690
Total expenditures 385,690 - 385,690
Excess (deficiency) of revenues
over expenditures (376,540) 7,714 384,254
Net change in fund balance (376,540) 7,714 384,254
Fund balance - beginning of year 376,702 376,702 -
Fund balance - end of year 3 162 $ 384416 §$ 384,254
(continued)
0OsSi - 31

e



Court Reporter Service

Revenues:
Charges for services
Investment income

Total revenues
Expenditures:

Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Juvenile Deferred Prosecution

Revenues:
Charges for services
Investment income

Total revenues
Expenditures:

Current:
Justice system

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance

Fund balance - beginning of year

Fund balance - end of year

Variance with

Budgeted Final Budget
Amounts Actual Positive
Final Amounts (Negative)
$ 366,000 367,397 1,397
890 1,534 644
366,890 368,931 2,041
431,026 429 021 2,005
431,026 429,021 2,005
(64,136) (60,090) 4,046
(64,136) (60,090) 4,046
91,345 91,345 -
$ 27,209 31,255 4,046
$ 7,000 7,640 640
239 425 186
7,239 8,065 826
74,951 - 74,951
74,951 - 74,951
(67,712) 8,065 75,777
(67,712) 8,065 75,777
67,781 67,781 -
$ 69 75,846 75,777
(continued)
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560

P.0.Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Maya Duff, Juvenile Probation Department

FROM: Aerin-Renee Toussaint, Budget Analyst
DATE: November 2, 2012

RE: Grant Budget information

The Planning and Budget Office is still in the process of publishing the FY 13 Adopted Budget.

| understand that you are applying for a grant that requires the Current Operating budget.

Since the final public document is not yet prepared, I've attached the appropriate pages from the
FY 13 Proposed Budget (which contains the same numbers as the Adopted Budget), a comparable

page from the FY 12 Adopted Budget, and a sheet with the Adopted Budgets history from FY 10-
13.



Adopted Budgets FY 10-13

FY 10 FY 11 FY 12 FY 13 Diff FY 13-12
Personnel $26,538,166 | $28,571,943 | $28,653,195 | $30,308,096 $1,654,901
Operating $4,493,902 | $4,449,148 | $5,090,319 | $5,316,009 $225,690
CAR (Capital) $817,000 $187,933 $232,933 $294,618 $61,685
Fund Total $31,849,068 | $33,209,024 | $33,976,447 | $35,918,723 $1,942,276

M



Travis County

FY 2013 Proposed Budget

JvP Dom Rel Off Legal Srvcs-GF Total

JvP CAR-JuvSvs GF
Operating
0001 1458000001 510230 Ofc Sup/Eqp-CO
0001 1458000001 510260 Safety Sup&Eqp
0001 1458000001 510310 Software
0001 1458000001 511630 Bldg Reprs&Mnt
0001 1458000001 620110 CapOut-InstitutniEqp
Operating Total
JvP CAR-JuvSvs GF Total
Juvenile Probation Total
Emergency Services
Emrg Svs Tech and Comm-GF
Personnel
0001 1470010001 500010 Sal-Eictd/Apptd Ofcl
0001 1470010001 500080 Sal-Reg Emp
0001 1470010001 603010 Longvty Pay-All Emps
0001 1470010001 505011 Comp Abs
0001 1470010001 506010 FICA Tax-OASD!
0001 1470010001 506020 FICA Tax-Mdcr
0001 1470010001 506030 Med Ins Benefit
0001 1470010001 506040 Life Ins Benefit
0001 1470010001 506050 Retmt Contribution
0001 1470010001 508060 Workers Comp
Personnel Total
Operating
0001 1470010001 510060 Comm Sup&Eqp
0001 1470010001 510070 CmpEqp & Peripherals
0001 1470010001 510100 Electrical Sup&Eqp
0001 1470010001 510200 Ofc Eqp
0001 1470010001 §10220 Ofc Sup
0001 1470010001 610230 Ofc Sup/Eqp-CO
0001 1470010001 510310 Software
0001 1470010001 §11270 Notary Sv
0001 1470010001 511530 Bldg Reprs&Mnt
0001 1470010001 §11570 RadiosTVCommReprsMnt
0001 1470010001 §11620 Oth Eqp Reprs&Mnt
0001 1470010001 611670 Rent-Oth Mach & Eqp
0001 1470010001 611700 Cell(Air) Time Usage
0001 1470010001 511710 Cell Allowance
0001 1470010001 611720 Long distance
0001 1470010001 511871  Oth Pur Sv-CO
0001 1470010001 §12040 Pf Membership
0001 1470010001 512050 Rg Confs/Sems
0001 1470010001 512090 Travel-Lodging Meals
0001 1470010001 §12100 Travel-Mileage
Operating Total
Emrg Svs Tech and Comm-GF Total
Emrg Svs Fire Marshal-GF
Personnel

0001 1470020001 600050 Sal-Reg Emp

0001 1470020001 500060 Sal-Term Pay Reg Emp

134

0

103,568
31,860
135,428
135,428
31,786,169

130,302
267,449
2,856
4,140
22,890
5,858
33,304
435
46,751
784
514,569

43,663

0

0

0

0

8,333
1,098

102
1,619,445
59,843
952,850
92

2,067
1,050

0

2,879
100

1,150
1,577
3,360
2,697,609
3,212,178

431,073
0

1,167

4,580
154,101

0

159,838
169,838
30,437,485

0
76,805
0

0
4,581
1,071
5,918
91
9,323
150
97,939

47,952
60

99

139

15

2,129

0

0
1,569,062
56,239
1,013,492
175

121

0

0

0

0

630

513

853
2,691,479
2,789,418

419,515
6,503

211,725

0

82,893

0

294,618
294,618
35,918,723

0
83,788
0

0
5,195
1,215
6,755
89
10,800
163
108,015

33,419
0

0
0
0
0
150
0
1,849,686
88,277
1,013,492
150

1,032

360

15

0

275

695

1,080
1,534
2,990,165
3,098,180

443,538
0



FY 12 Adopted Budget Travis County

Adopted Budgets FY 09-12

FY 09 FY 10 FY 11 FY 12 Diff FY 12-11
Personnel $26,300,290 | $26,538,166 | $28,571,943 | $28,653,195 $81,252
Operating $4,630,933 | $4,493,902 | $4,449,148 | $5,090,319 $641,171
CAR $663,000 $817,000 $187,933 $232,933 $45,000
Total $31,594,223 | $31,849,068 | $33,209,024 | $33,976,447 $767,423
FTE 435.50 433.50 457.50 457.50 0.00
FY 12 Budget Issues

The FY 12 Adopted Budget for the Department includes an increase of $767,423 which is a
2.3% increase over the FY 11 Adopted Budget.

Highlights of a $81,252 increase in onnel expense include:

e Anincrease of $127,629 for changes in the County’s life insurance and retirement
contributions for departmental FTE to maintain the same benefit level;

e A net increase of $51,614 for adjustments to the department’s hospitalization budget based
on actuarial determined cost of healthcare based on the coverage selected by employees
during open enrollment;

o A decrease of $89,683 from a reallocation from personnel to operating budget within the
department’s FY 12 budget submission; and

o A decrease of $8,308 for the removal of one-time salary expenses awarded in FY 11.

Highlights of a $641,171 increase in operating expense include:

e An increase of $551,488 to restore temporary reductions related to the plan to mitigate the
impact of the reduction of Title IV-E resources. This action is part of a multi-year plan; and

e An increase $89,683 from a reallocation from personnel to operating budget within the
department’s FY 12 budget submission.

In addition, the FY 12 Adopted Budget continues a $250,000 Juvenile Justice Reserve to provide
the Juvenile Probation department resources to address some of the challenges from the unsettled
issues within the State’s Juvenile Justice System. The reserve was first established in the FY 10
and has remained unspent. Since it still may be needed it has been continued for FY 12.

FY 12 Capital

The FY 12 Adopted Budget contains $232,933 budgeted directly in the department consisting of
$30,700 rebudgeted for the repair of metal frame windows and one exterior stairwell at the
Gardner-Betts Facility, $26,000 rebudgeted for the replacement of five institutional dormitory
doors, $24,420 rebudgeted for purchase of a point of service database for food service and
$9,813 for parking lot asphalt repairs. New resources consist of $60,000 for compressor
replacement, $32,400 for HVAC unit replacement, $26,000 for unit door replacement, and
$23,600 for mandated fire safety modifications.

164 Departmental Budgets



GRANT SUMMARY SHEET

Application Approval: [_| Permission to Continue: [_]
Check One:

Contract Approval:  [X] Status Report: ]
Check One: Original: X Amendment: []
Check One: New Grant: L] Continuation Grant:
Department/Division: | 39/48 Travis County Adult Probation
Contact Person/Title: | Lila Oshatz, Division Director Programs and Services
Phone Number: 512-854-7602
Grant Title: Travis County Adult Probation DWI Court
Grant Period: From: | 9/30/2012 [ To| 9/29/2013
Fund Source: Federal: [X] | State: [] | Local: []
Grantor: Department of Health and Human Services: Substance Abuse and Mental

Health Services Administration (SAMHSA)
Will County provide grants funds to a subrecipient? Yes: [ ] No: [X]
Are the grant funds pass-through another agency? If yes Yes: [_] No: [X
list originating agency below
Originating
Grantor:
Budget Categories Grant County Cost County
Funds Share Contribution In-Kind TOTAL
Personnel: 184,091 0. 0 0 $184,091
Operating: 18,294 0 0 0 $18,294
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 4,130 0 0 0 $4,130
Total: $206,515 $0 $0 $0 $206,515
FTEs: 2.85 0.00 0.00 0.00 2.85
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00

Department Review | Staff Initials Comments
County Auditor X MG
County Attorney X JC




Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
Maintain a DWI Court 70% 70%
completion rate of 70% or
higher
Measures For Grant

Number of new enrollments 50 6 14 12 11 50

Outcome Impact Description | SAMHSA grant funding will double the number of program
participants served beyond the original grant funding from the

Governor's Office.

Number of successful 25 NA* 5 9 9 35

completions

Outcome Impact Description | It takes participants a minimum of 12 months to complete the
treatment program. The program enrolled its first participants
during FY 2011; the first group of participants graduated on

January 31, 2012.

I I I l |

Outcome Impact Description

PBO Recommendation:

l PBO concurs with this acceptance of the third year of this noncompetitive continuation grant.

]

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit

into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The mission of the Travis County Adult Probation DWI Court is to enhance public safety by
providing an intensive, judicially supervised program of team-based counseling, treatment, and
supervision for alcohol/substance dependent DWI offenders. This mission is accomplished

organizations. The DWI Court is a pro-active approach which entails the early identification of
repeat DWI offenders and providing to them the support and services needed to eliminate their
repetitive involvement with the criminal justice system.

Specific program goals:

1. Participants will receive timely substance abuse treatment to address identified substance
abuse needs and other criminogenic need areas.

2. Participants will receive timely judicial oversight to support and confront behavioral change
through a well-defined strategy of sanctions and incentives.

3. Participants will receive timely drug/alcohol testing to insure abstinence.

4. Participants will receive case management services and will have their conditions monitored
by the probation officer.

Funding from SAMHSA is expansion funding which allows the DWI Court to serve more
participants.

through collaborative partnerships among the DWI Court, public agencies, and community-based

ub



2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

SAMHSA funding is for three years, 9/30/2010 to 9/29/2013. Each year of the grant, the
Department is required to submit a noncompetitive continuation application. The Department
will continue to apply for grant funding to support DWI Court program needs for future fiscal
years.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

| No match requirement |

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

l Yes 1

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
_programs will be discontinued as a result.

No. It is the intent of the Department to identify funding sources to maintain self-sufficiency for
the DWI Court through a combination of funding sources.

6. If this is a new program, please provide information why the County should expand into this
area.

This is a noncompetitive continuation application for FY 2013. l

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The DWI Court represents another sentencing option for the judiciary, specifically the
establishment of an additional "best practice” problem solving court to impact recidivism and
provide continued reduction in community corrections costs. The DWI Court is consistent with
the Department's Travis Community Impact Supervision (TCIS) initiative as it provides for
strategic rehabilitative responses to meet the identified individualized risk and needs levels of the
offender through a structured system of sanctions and incentives.




Notice of Award
Aduit Treatment Drug Courts Issue Date: 09/12/2012
Department of Health and Human Services
Substance Abuse and Menta! Health Services Administration
Center for Substance Abuse Treatment

Fox

Grant Number: 5H79T1023060-03 REVISED

Program Director:
Lila Oshatz

Project Title: Travis County Adult Probation DWI Court

Grantee Address Business Address
COUNTY OF TRAVIS Travis County Adult Probation
Lila Oshatz Director
Director of Social Services 411 West 13th Street, Suite 600
411 W. 13th Street, Suite 600 Austin, TX 78701
Austin, TX 78701

Budget Period: 09/30/2012 - 09/29/2013
Project Period: 09/30/2010 — 09/29/2013

Dear Grantee:

The Substance Abuse and Mental Health Services Administration hereby revises this award (see “Award
Calculation” in Section | and “Terms and Conditions” in Section 1il) to COUNTY OF TRAVIS in support of
the above referenced project. This award is pursuant to the authority of Authorized under Section 509 of
the PHS Act, as amended. and is subject to the requirements of this statute and regulation and of other
referenced, incorporated or attached terms and conditions.

Award recipients may access the SAMHSA website at vav.samhsa.gov (click on “Grants” then SAMHSA
Grants Management), which provides information relating to the Division of Payment Management
System, HHS Division of Cost Allocation and Postaward Administration Requirements. Please use your
grant number for reference.

Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee when
funds are drawn down or otherwise obtained from the grant payment system.

If you have any gquestions about this award, please contact your Grants Management Specialist and your
Government Project Officer listed in your terms and conditions.

Grants Management Officer
Division of Grants Management

See additional information below

Page-1




SECTION | - AWARD DATA ~ 5H79T1023060-03 REVISED

Award Calcylation {U.S. Dollars)

Salaries and Wages $137,463
Fringe Benefits $46,628
Personnel Costs (Subtotal) $184,091
Supplies $200
Consortium/Contractual Cost $3,906
Travel Costs $14,188
Direct Cost $202,385
Indirect Cost $4,130
Approved Budget $206,515
Federal Share $206,515
Cumulative Prior Awards for this Budget Period $206,515
AMOUNT OF THIS ACTION (FEDERAL SHARE) $0

SUMMARY TOTALS FOR ALL YEARS

YR ] AMOUNT

3 $206,515

* Recommended future year total cost support, subject to the availability of funds and satisfactory
progress of the project.

Eiscal Information:

CFDA Number: 93.243

EIN: 1450588607A1

Document Number: 10TI123060A

Fiscal Year: 2012

IC CAN Amount
TI C96T511 $206,515

Tl Administrative Data:
PCC: ADRUG-CR / OC: 4145

SECTION Il - PAYMENT/HOTLINE INFORMATION — 5H78T1023060-03 REVISED

Payments under this award will be made available through the HHS Payment Management System
(PMS). PMS is a centralized grants payment and cash management system, operated by the HHS
Program Support Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment
should be directed to: The Division of Payment Management System, PO Box 6021, Rockville, MD
20852, Help Desk Support — Telephone Number: 1-877-614-5533.

The HHS Inspector General maintains a toll-free hotline for receiving information concerning fraud,
waste, or abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS
(1-800-447-8477). The mailing address is: Office of Inspector General, Department of Health and Human
Services, Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201. :

SECTION Il - TERMS AND CONDITIONS — 5H79T1023060-03 REVISED

This award is based on the application submitted to, and as approved by, SAMHSA on the above-title
project and is subject to the terms and conditions incorporated either directly or by reference in the
following:

Page-2
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a. The grant program legislation and program regulation cited in this Notice of Award.

b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those
restrictions are pertinent to the award.

¢. 45 CFR Part 74 or 45 CFR Part 92 as applicable.

d. The HHS Grants Policy Statement.

€. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW.

Treatment of Program Income:
Additional Costs

SECTION IV — TI Special Terms and Condition — 5H79TI023060-03 REVISED
REMARKS:
This award approves the Clinical Director Jeff Nelson's level of effort from 50% to 25%.

ALL PREVIOUS TERMS AND CONDITIONS REMAIN IN EFFECT UNTIL SPECIFICALLY APPROVED
AND REMOVED BY THE GRANTS MANAGEMENT OFFICER

CONTACTS:

Holly Rogers, Program Official
Phone: (240) 276-2916 Email: holly.rogers@samhsa.hhs.gov Fax: (240) 276-2970

elen Zhou, Grants Specialist
Phone: (240) 276-2482 Email: helen.zhou@samhsa.hhs.gov Fax: (240) 276-2410

Page-3
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TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: [] Permission to Continue: [_]
Contract Approval: Status Report: [_]
Check One: Original: [] Amendment: [_]
e New Grant: [} Continuation Grant:
Department/Division: | Travis County Sheriff's Office
Contact Person/Title: Margaret Seville 1777
Phone Number: 854-9804
Grant Title: State Criminal Alien Assistance Program - SCAAP 12
Grant Period: From: 07/01/2010| To: 06/30/201 1]
Fund Source: Federal: State: [} Local: []
Grantor: US Department of Justice - Bureau of Justice Assistance
Will County provide grant funds to a sub-recipient? Yes: [] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] Nor
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds CouSrI\.'t:rgost Contribution In-Kind TOTAL
#595010
(Cash Match)
Personnel: $ 492,999 $0 $0 $0 $ 492,999
Operating: $0 $0 $0 S0 S0
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs; $0 $0 $0 $0 $0
Totals: $ 492,999 $0 $0 $0 $ 492,999
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source . ! . PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$0 $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor P4 |MN
County Attorney Xl [JC

Grant Summary Sheetv 1.0
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Performance Measures
Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14
# Measure
Measure Measure Measure Measure

+]- Applicable Departmental Measures

1.

2.

3.

+]- Measures for the Grant

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

The Sheriff's Office is requesting approval to accept the 2012 State Criminal Alien Assistance Program (SCAAP)
Grant award in the amount of $492,999 from the U.S. Department of Justice, Bureau of Justice Assistance (BJA).
The FY 12 award is $190,502 less than the FY 10 award of $683,501. The award has been decreasing over the
most recent years. The amount of the award has varied year to year and has averaged $929,978 per year over
the last thirteen years. This funding reimburses the County for expenses due to housing of persons eligible
under the Immigration and Naturalization Act of 1990. Please see the attached memo and documents from the
" | Sheriff's Office for additional information.

The 2012 SCAAP grant application was for a total corrections staff wage and salary cost estimated at
$40,716,530, for the time frame from July 1, 2010 through June 30, 2011. However the award basis is formulaic
and the actual award varies depending on the number of persons confirmed to have been housed by the
County vis-a-vis other applying agencies. The largest SCAAP award the County has received was $1,447,080
from the 4th grant cycle for 2000. | have attached a summary of the awards from 1999 to 2012 should you wish
additional information on past grant awards.

There is no financial obligation required of the County other than expenditures must be correctional related
costs. The office is working with PBO to identify eligible projects that will be brought back to Commissioners
Court for approval once the list is finalized.

PBO recommends acceptance of the grant funds.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

Existing program to reimburse Travis County for expenses related to the housing of inmates

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

None
Grant Summary Sheetv 1.
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3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

NA

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Not Allowed

5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding
or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

No program attached to this reimbursement - Impact would decrease in fund revenue which is currently tied to
correctional costs

6. If this is a new program, please provide information why the County should expand into this area.

Not a new program - Travis County has participated since 1998 in SCAAP

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

This grant reimbursement program provides for recovery of funds expended for the housing of persons
deemed to be of non-legal status by the Immigration and Customs Enforcement Office. Since 2007 the
expenditure of these funds must be tied to corrections related operations. While no formal measures are tied
to the program, the fund income does offset general fund expenditures.

Grant Summary Sheetv 1.0
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Year Grant Period Use of Award Request| Award
1999 | SCAAP 99 | 07/97-06/98 General Fund $ 3,279,432 | $ 1,041,839
2000 | SCAAP 00 | 07/98-06/99 General Fund $ 16,900,313 | $ 1,447,080
2001 | SCAAP 01 | 07/99-06/00 | SO Homeland Security Equipment | $ 20,000,000 | $ 602,532
2002 | SCAAP 02 | 07/00-06/01 Jail Overcrowding $ 20,000,000 | $ 1,213,849 |

$311,325 - General Fund &

2003 | SCAAP 03 | 07/01-06/02 | $302,535 SO Capital & Inmate Bus | $ 29,458,654 | $ 613,860

SO Firing Range - $250,000 &
2004 | SCAAP 04 | 07/02-06/03 Corrections Capital Equipment | $ 31,668,203 | $ 842,159
2005 | SCAAP 05 | 07/03-06/04 Jail Overcrowding $ 41826621 |$ 658,636
2006 | SCAAP 06 | 07/04-06/05 General Fund $ 43,917,359 | § 1,055,889
2007 | SCAAP 07 | 07/05-06/06 Corrections Use Only $ 48,440,770 | $ 1,224,221
2008 | SCAAP 08 | 07/06-06/07 Corrections Use Only $ 49,804,309  § 1,239,273
2009 | SCAAP 09 | 07/07-06/08 Corrections Use Only $ 37,368,877 | $ 988,279
2010 | SCAAP 10 | 07/08-06/09 CorrectionsUseOnly | $ 39,278,809 | $ 915,571
2011 | SCAAP 11 | 07/09-06/10 Corrections Use Only $ 40,231,190 | $ 683,501
2012 | SCAAP 12 | 07/10-06/11 Corrections Use Only $ 40,716,530 | $ 492,999
Totals . $ 462,981,067 | $ 13,019,688
14 Year Average of Awards $ 33,070,076 | $ 929,978

S



Award
Percent

31.8%

8.6%
3.0%

6.1%

21%

2.7%

1.6%

2.4%

2.5%

2.5%

2.6%

2.3%

1.7%

1.2%

2.8%

2.8%
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javEssvLvesTER GREG HAMILTON oaoNG

Chief Deputy TRAVIS COUNTY SHERIEE Mo G s
P.O. Box 1748 PmLIS CLAIR
Austin, Texas 78767 Major - Law Enforcement
(512) 854-9770 MARK SAWA
www.tcsheriff.org Major - Administration & Support

November 7, 2012
MEMORANDUM

TO: Honorable Sam Biscoe, County Judge
Honorable Ron Davis, Commissioner, Precinct 1
Honorable Sarah Eckhardt, Commissioner, Precinct 2
Honorable Karen Huber, Commissioner, Precinct 3
Honorable Margaret Gomez, Commissioner, Precinct 4

FROM: Margaret H Seville 1777, Research and Planning
SUBJECT: 2012 State Criminal Alien Assistance Program Grant Award

Attached is the notification of award from the United States Department of Justice, Bureau of Justice
Assistance for the 2011 State Criminal Alien Assistance Program (SCAAP) in the amount of $492,999.

This federal program, as governed by Section 241(i) of the Immigration and Naturalization Act, 8 USC
1231(i) and Title II, Subtitie C, Section 20301, Violent Crime Control and Law Enforcement Act of 1994,
provides for partial reimbursement of local expenses incurred for housing persons incarcerated who are
determined to have not been of legal immigration status at that time.

The criterion for this year’s submission remained unchanged. SCAAP provides federal payments for
incurred correctional costs for incarcerated undocumented criminal aliens who have at least one felony or
two misdemeanor convictions for violations of state or local law, and who are incarcerated for at least 4
consecutive days during the reporting period.

Records indicated that 2,839 persons were in our custody during the time period of July 1, 2010 through
June 30, 2011 and reported a foreign place of birth. Of those persons, 1,159 individuals meet the federal
criteria. This is down from the 1,375 individuals submitted for the 2009-2010 time period. Again, these
are individuals who claimed a foreign place of birth and were convicted of crimes. The Sheriff's Office
makes no determination whether that foreign place of birth has any bearing on legal immigration status.
TCSO staff does not have access to the Immigration and Customs Enforcement records to allow us to
determine the immigration status of individuals in our custody.

The award under this grant in 2011 was $683,501.

The federal guidelines for use of these funds now indicate that they can only be used for corrections
related areas. TCSO is working in conjunction with PBO to ensure that these funds are used within the



federal guidelines while best serving the needs of the TCSO Corrections Bureau and due to their being
one-time use them for one-time expenditures.

If you have any questions please feel free to contact my office at 854-9804.
Your support and approval of this award and project is appreciated.

CC. Travis Gatlin, PBO
Matt Naper, Auditor’s Office

Jim Connolly, County Attorney’s Office
File



Meg Seville

From: owner-bvp-list@ojp.usdoj.gov on behalf of Justice, BJA <bjajustice@usdoj.gov>
Sent: Monday, October 15, 2012 4:56 PM

Subject: State Criminal Alien Assistance Program (SCAAP) FY 2012 Award Announcement
Dear SCAAP Recipient:

The Bureau of Justice Assistance (BJA) is pleased to announce that your Fiscal Year 2012 State Criminal Alien
Assistance Program (SCAAP) award is complete and ready for drawdown. To view the FY 2012 SCAAP awards, please
visit ; ia.qov, m_ID=86.

Please follow the instructions below to accept your FY 2012 SCAAP award:

o Access the Grants Management System (GMS) web site at hitps://arants oip.usdoj.gov/ and log on using
your SCAAP user id and password.

o Locate the Application status block that contains your 2012 SCAAP application. You wiil see “View”" and
"Drawdown" links under the “Action” header located on the right side of this block.

o Click on "Drawdown.” This will take you to an acceptance screen that displays your award number,
jurisdiction name, and award amount at the top. Please print this screen for your records. Select at least
one use of SCAAP funds on the provided list. Multiple seiections are possible by holding down the
Control key and clicking on the mouse.

o Review and click the certification checkbox before accepting the award.

o Use of SCAAP Awards: The Department of Justice Reauthorization Act of 2005 (Pub. L. 109-162, Title XI)
included the following requirement regarding the use of SCAAP funds: "Amounts appropriated pursuant to
the authorization of appropriations in paragraph (5) that are distributed to a State or political subdivision of
a State, including a municipality, may be used only for correctional purposes.” Beginning with FY 2007
SCAAP awards, SCAAP funds must be used for correctional purposes only:
https://www.bja.gov/Fundi 2 P_Guidelines,

o Located at the bottom of the screen are the "Accept” and "Decline” buttons. After you accept your award,
you will be taken to a screen that confirms your acceptance. Applicants are required to accept awards
online within 45 calendar days of this award notice. This emalil serves as notice for you to accept your FY
2012 SCAAP award online.

o Following your acceptance of the SCAAP terms, conditions, and award amount, OJP will initiate an
electronic payment to your bank account of record, verified through the online SCAAP registration
process.

o Allow 15 business days (from the date of acceptance) for the electronic payment process to occur.

For password resets, technical or system-related questions, please call the GMS Helpdesk at 1-888-549-9901,
Option 3.

For questions concerning your SCAAP award amount or other award questions, please email the SCAAP Heip

Desk at SCAAP@oip.usdoj.gov

For questions related to the electronic transfer of funds or bank account of record, piease contact the OCFO
Customer Service Center at 1-800-458-0786 or AskOCFO@usdoj.aov.

Thank you,
SCAAP Program Team

Bureau of Justice Assistance
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City of Philadelphia ' $91,391.00
County of Lehlgﬁ" . $99,886.00
COUNTY OF LUZERNE $111,332.00
Pennsyivania Department of Corrections $977,198.00
Puerto Rico Department of Corrections and Rehabilitation $313,317.00
State of Rhode Istand ' - "$677,789.00)
Colleton County $487.00|
Greenwood County $1,598.00
Anderson, County of $2,372.00
County of Laurens $2,511.00
Georgetown County »$3,335.00
County of Pickens $3,339.00
County of Dorchester $5,655.00
Richland County Government $9,975.00
Aiken County $12,021.00
County of York $18,125.00
LEXINGTON COUNTY $43,688.00]
County Council of Beaufort $58,080.00
County of Greenvllle $§£é£)6.00
County of Horry $75,510.00
Charleston County $264,094.00
SOUTH CAROLINA DEPARTMENT OF CORRECTIONS (INC) $388,721.00
Pennington County $7,388.00|
State of South Dakota $33,226.00]
Minnehaha County $37,024.00|
Lincoln County $365.00{
Maury County Government $1,622.00
Williamson County $3,100.00]
Dickson County $4,165.00|
County of Anderson $4,501.00|
County Of Hamblen $7,986.00]
County of Sumner . $8,317.00I
Hamitton County $19,315.00
Knox County $24,403.00
County of Montgomery ' $33,508.00
Metropolitan Nashville And Davidson County $155,057.00
Shelby County $228,678.00
State of Tennessee $230,234.00|
County of Fannin $75.00
willacy county $483.00
HOCKLEY COUNTY $644.00
County of Live Oak $754.00
County of Duval $806.00
County of Orange $807.00|
County of Bee _ $858.00|
County of Wheeler $1,219.00]
Culberson County $1,311.00|
County of Brown ) $1,487.00|
County of Comanche - $1,509.00]|
County of Crane $1,596.00
County of Lamar - $1,749.00
County of Leon ’ $2,155.00
County of Bosque ' $2,293.00|
County of Polk $2,468.00]

County of Coryell $3,018.00}
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County of Palo Pinto
COUNTY OF HUDSPETH
County of Castro
County of Wood
Bowie County
County of Upshur
COUNTY OF LYNN
County of Hopkins
Hood County

Milam County
County of Brewster
County of Jackson
County of Parmer
County of Lee

Erath County Texas
County of Pecos
County of Randall
County of Ochiltree
County of Terry
County of Atascosa
County of Deaf Smith
County of Matagorda
County of Balley“
County of Fayette
Caldwell County
Medina County
County of Kerr
County of Walker
County of Cherokee
County of Van Zandt
County of Dallam
Titus County

County of Hemphill
Freestone County
County of Harrison
County of Kendall
Chambers County Texas
Nacogdoches County
County of Hill

County of Limestone
County of Hutchinson
Kaufman County
Burnet County
County of Zapata
County of Andrews
County of Parker
County of Nueces
Henderson County
County of Carson
County of Angelina
Tom Green County
County Of Kleberg
(founty of Gonzales
County of Austin
County of Waller
Cc;unty of Waushlngton

$3,127.qgl
$3,284.00
$3,365.00
$3,371.00
$3,451.00
$3,557.00
$3,898.00
$3,951.00
$4,037.00
$4,511.00
$4,700.00
$4,705.00
$4,887.00
$4,906.00
$5,211.00]
$5,535.00]
$5,560.00
$6,181.00
$6,293.00
$6,308.00
$6,403.00]
$6,409.00]
$6,755.00
$6,931.00
$7,034.00]
$7,096.00
$7,265.00
$7,413.00
$7,487.00|
$8,292.00]
$8,352.00|
$8,575.00]
$9,031.00
$9,276.00
$9,321.00
$9,484.00
$10,197.00|
$10,318.00]
$11,007.00
$11,341.00
$11,538.00
$11,826.00
$12,045.00|
$12,149.00
$12,745.00
$12,791.00|
$12,893.00

$13,006.00
$13,031.00]
$13,193.00|
$13,280.00|
$13,452.00|
$13,678.00|
$13,710.00|
$14,031.00]
$14,482.00]

<1
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County of Starr
Jefferson County
Maverick County
County of Taylor
WISE COUNTY
Coufi?y Of Hunt
County of Moore
Liberty County, Texas
County of Navarro
County of Bastrop
County of Rockwall
County of Ellis
County of Gillespie
County of Ector
Midland County
County of Johnson
County of Grayson
Brazoria County
Gregg, County of
County of Brazos
Potter County
County of Hidalgo
COUNTY OF LUBBOCK
County of Comal
Galveston County
Hays County, Texas
County of Smith
County of McLennan
County of Bell
County of Collin
County of Fort Bend
County of Bexar
County of Montgomery
County of Williamson
County of Webb
County of Denton
El Paso County
County of Tarrant
Travis County
County of Dallas
State of Texas
Tooele County
County of Cache
County of Washington
Couﬁty of Weber
Davis County
Utah County Government
State of Utah
Salt Lake County
Isle of Wight County
City of Poguoson
County of Pittsylvania
City of Martinsville
COUNTY OF KING GEORGE
County of Nelson
!Roanoke Cou'nty )

$15,718.00
$17,129.00
$18,127.00|
$19,086.00|
$19,837.00)
$23,202.00
$24,071.00
$27,463.00
$28,191.00|
$31,687.00|
$32,810.00
$33,040.00
$33,076.00
$33,662.00
$34,927.00
$36,367.00]
$37,573.00
$37,877.00
$39,515.00
$40,683.00
$41,292.00
$43,101.00
$53,430.00
$56,444.00
$63,294.00)
$64,768.00]
$65,864.00|
$72,923.00
$74,925.00
$102,223.00|
$106,246.00]
$126,270.00
$126,619.00
$136,312.00
$150,001.00
$217,394.00]
$335,439.00
$363,277.00
$492,999.00|
$976,149.00
$10,695,980.00
$6,109.00]
$18,387.00|
$19,006.00
$32,381.00
$59,535.00
$93,388.00]
$459,480.00]
$465,786.00]
$13.00]|
$957.00]

_ $1,029.00
$1,"iss.ool
$1,394.00|
$2,262.00
$2,477.00]

41



TRAVIS COUNTY
FY 13 GRANT SUMMARY SHEET

Check One:
Application Approval: [7] Permission to Continue: []
Contract Approval: Status Report: [_]
Check One: Original: Amendment: [7]
checkone New Grant: Continuation Grant: []
Department/Division: Fire Marshal/Emergency Services & Health & Human Services & Veterans Services
Contact Person/Title: Debbie Ties/Public Educator & Jacqueline Gonsalvez, Social Worker
Phone Number: Debbie (854-6472) Jacqueline (854-3463)
Grant Title: "Remembering When" Scholarship
Grant Period: From: Dec 2,2012|| To: Nov 1, 2013|
Fund Source: Federal: [] State: [] Local:
Grantor: National Fire Protection Association (NFPA)
Will County provide grant funds to a sub-recipient? Yes: [[] No:
Are the grant funds pass-through from another
agency? If yes, list originating agency below. Yes: [] No:
Originating Grantor:
Budgeted
County
Budget Categories Grant Funds Cousrlm::rgost Contribution In~Kind TOTAL
#595010
(Cash Match)
Personnel: 50 50 $0 $0 $0
Operating; $ 4,000 $0 $0 $0 $ 4,000
Capital Equipment: $0 $0 $0 $0 $0
Indirect Costs: $0 $0 $0 $0 $0
Totals: $ 4,000 $0 $0 S0 $ 4,000
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source : : : PTC Expiration
(Cost Center) Personnel Cost | Operating Cost | Estimated Total Filled FTE Date
$o $0 $0 0.00
Department Review | Staff Initials Comments
County Auditor Xl |MN
County Attorney Xl |JC

Grant Summary Sheet v 1.0
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Performance Measures

Actual FY 11 | Projected FY 12 | Projected FY 13 | Projected FY 14

# Measure Measure Measure Measure Measure
+] - Applicable Departmental Measures
. 50 people 50 people

1. 5 Group Presentations 0 0 educated educated

2. 2 Train the Trainer sessions 0 0 30 p eople 20 p eople
trained trained
30% less fires & [30% less fires &

3. 25 Home Visits 0 0 falls in the falls in the
elderly elderly

+] - Measures for the Grant

Outcome Impact Description

Outcome Impact Description

Outcome Impact Description

PBO Recommendation:

PBO concurs with acceptance of this grant.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the current
activities of the department? Is the grant starting a new program, or is it enhancing an existing one?

The goal of the program is to help reduce fire and fall injuries and deaths among older adults through home
visits and education. A fire educator will partner with a social worker. The fire educator will conduct a
minimum of five group presentations and will conduct at least two train-the-trainer sessions for the partner
agency home visitors. The home visitor agency will conduct at least 25 home visits and integrate materials
from the "Remembering When" program into its home visits. A final report will be submitted to NFPA by
November 1, 2013.

2. Departmental Resource Commitment: What are the long term County funding requirements of the grant?

No long term County funding requirements.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

No county match required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

No indirect cost allocation.

Grant Summary Sheetv 1.0
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5. County Commitment to the Program Upon Termination of the Grant: Will the program end upon termination
of the grant funding: Yes or No? If No, what is the proposed funding mechanism: (1) Request additional funding

or (2) Use departmental resources. If (2), provide details about what internal resources are to be provided and
what other programs will be discontinued as a result.

Yes, the grant will end upon termination. We hope to continue the education, training, and home visits. Any

future materials needed will be funded by our current line item. No other programs will be discontinued as a
result.

6. If this is a new program, please provide information why the County should expand into this area.

Among adults, those 65 and older, falls are the leading cause of death from injury and they are also one of the
groups at greatest risk of dying in a fire. The mission of our office is to serve the citizens of Travis County by

providing fire prevention education. This program is directly related to the goals and objectives that we have
adopted.

7. Please explain how this program will affect your current operations. Please tie the performance measures for
this program back to the critical performance measures for your department or office.

The "Remembering When" program will interlace the Fire Marshal's public education efforts with TCHHS/VS'
ongoing work. The Fire Marshal educator and the Social Worker will form a workgroup and establish meetings

to information-share; ensure that the program is adhering to requirements; and collect information to include
in the final report.

Grant Summary Sheet v 1.0
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TRAVIS COUNTY FIRE MARSHAL’S OFFICE

HERSHEL LEE, FIRE MARSHAL
P. O. Box 1748, AUSTIN, TEXAS 78767
(512) 854-4621,Fax (512) 854-6471

To: Travis County Commissioners Court
From: Hershel Lee, Travis County Fire Marshal
Date: November 27, 2012

Subject: Remembering When Scholarship awarded to
Debbie Ties, Fire Marshal’s Office & Jacqueline Gonsalvez, Health &
Human Services & Veterans Service Department

The National Fire Protection Association (NFPA) is committed to helping communities reduce
fire and fall irtguries and deaths among older adults through home visits and education. On
September 17", Debbie and Jacqueline were notified that they were recipients of the
Remembering When Scholarship to implement this program in Travis County.

Fire educators were required to partner with an agency whose outreach to older adults included
home visits. The award is valued at more than $4,000 and includes:
e A training workshop in Boston from December 2 to 4, 2012, for a two-member team.
NFPA will cover the expense of travel, hotel, and group meals for each team member.
All travel arrangements are made through their travel agent. The only costs to the
county are reimbursement for per diem on travel days and travel from the airport to the
hotel upon arrival.
e One Remembering When: A Fire and Fall Prevention Program for Older Adults
curriculum for each team member.
e Two hundred “How to Prevent Fires” brochures for distribution to older adults.
e Two hundred “How to Prevent Falls” brochures for distribution to older adults.

After the conference, team members will bring back what they have learned to the Travis County
Community and do the following:
e The fire educator will conduct a minimum of five group presentations.
e The fire educator will conduct at least two train-the-trainer sessions for the partner
agency home visitors.
The home visitor agency will conduct at least 25 home visits.
e The home visitor agency will integrate agreed-upon materials from the Remembering
When program into its home visits.
e Each team will submit a final report to NFPA by November 1, 2013, that includes a
summary of how the agency integrated Remembering When materials into its home visits.




ITEM 6

Travis County Commissioners Court Agenda Request

Meeting Date: November 27, 2012

Prepared By/Phone Number: Norman McRee/854-4821
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning & Budget o"é‘“

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $856,605.61, for the period of November 9 to November 15, 2012.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Benefits Manager has reviewed the reimbursement submitted and
concurs with the findings of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends reimbursement of $856,605.61.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (8956) — $856,605.61
REQUIRED AUTHORIZATIONS:

John Rabb, 854-2742
Diane Blankenship, 854-9170
Jessica Rio, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf fo Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: November 27, 2012

TO: Members of the Travis County Commissioners Court

FROM: John Rabb, Benefits Manager

COUNTY DEPT. Human Resources Management Department (HRMD)
DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for

Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: November 9, 2012 to November 15, 2012

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $856,605.61

HRMD RECOMMENDATION: The Director or Benefits Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $856,605.61.

Please see the attached reports for supporting detail information.



TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
NOVEMBER 9, 2012 TO NOVEMBER 15, 2012

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to
Budget.

Page 3. Paid Claims Compared to Budgeted Claims.

Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC) (Bank of America)

Page 6. Last page of the UHC Check Register for the Week.
Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.



TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS

DATE: November 27, 2012

TO: Nicki Riley, County Auditor

FROM: Norman McRee, HR Financial Analyst

COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County’s Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: November 9, 2012
TO: November 15, 2012
REIMBURSEMENT REQUESTED: $ 856,605.61
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 2,846,382.35
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT:  November 20, 2012 $ (2,004,819.80)
Adjust to balance per UHC $ 15,043.06
TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 856,605.61
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: $ 856,605.61

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (7 this week totaling $345,370.77) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($82,236.18) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $250,000 stop loss limit. Claims that have
exceeded the limit will be reimbursed by Sun Life. Reimbursements are posted as revenue and claims totals
shown are gross of stop loss. Cumulative fiscal year stop loss reimbursements from Sun Life total $545,771.91.

All claims submitted in this transfer have been audited to confirm accuracy of bifling and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

riqln
Date
i / i9 / 12
Jopfi Rabb, Beyfefits Manager Date
; Le (fia) =
Shannon Steele, Benefits Administrator Daté ’
%Ww ﬂ}"lﬁu@b ’///7//7/
Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.
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Travis County Employee Benefit Plan
FY13 Weekly Paid Claims VS Weekly Budgeted Amount

Period from

Period To

Voting
Session Date

Pd Claims
Request
Amount

Budgeted

Weekly Claims

# of
Large
Claims

Total of Large
Claims

FY 2013 %
of Budget
Spent

FY 2012 %
of Budget
Spent

9/28/2012

10/4/2012

10/16/2012

833,295.36

957,177.23

$ 264,210.15

1.67%

1.42%

10/5/2012

10/11/2012

10/23/2012

1,356,899.90

957,177.23

$ 308,807.43

4.40%

3.40%

10/12/2012

10/18/2012

10/30/2012

819,640.44

957,177.23

$ 116,768.50

6.05%

5.60%

10/19/2012

10/25/2012

11/6/2012

1,076,062.49

957,177.23

$ 6819273

8.21%

6.54%

10/26/2012

11/1/2012

11/13/2012

503,241.86

957,177.23

$ -

9.22%

7.69%

11/2/2012

11/8/2012

11/20/2012

2,004,819.80

957,177.23

$ 832,945.50

13.25%

10.01%

11/9/2012

11/15/2012

11/27/2012

AR R R R A |en

856,605.61

R|en|n|n|r|n|er

957,177.23

~N{bAjol=IN[WwIN

$ 345370.77

14.97%

11.71%

o|o|Njoju|a|lw|v]w] * S

Paid & Budgeted Claims o Date | § 7,450,565.46

$

6,700,240.62

Paid Claims less Total Weekly Budget

$

750,324.84

note: Not predictive of impact on reserve, intended to show relationship of
weekly claims cost to weekly budget.
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Norman McRee
L U

From: SIFSFAX@UHC.COM

Sent: Friday, November 16, 2012 12:02 AM
To: Norman McRee

Subject: UHG FUNDING NOTIFICATION

TO: NORMAN MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

FROM: UNITEDHEALTH GROUP

AB5

NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY

DATE: 2012-11-16

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 385015850067
FUNDING

FREQUENCY: FRIDAY  [NITIATOR: CUST

REQUEST AMOUNT: $2,846,382.35

ABA NUMBER: 0119500445

ADVICE FREQUENCY: DAILY

METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2012-11-15 $124,223.95-
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $2,792,264.95
+ CURRENT DAY NET CHARGE: $54,117.26
+ ISSUED CREDIT AMOUNT: $00.00
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $2,846,382.35
ACTIVITY FOR WORK DAY: 2012-11-12
CUST NON NET
PLAN CLAIM CLAIM CHARGE
0632 $39,059.38 $00.00 $39,059.38
TOTAL: $39,059.38 $00.00 $39,059.38
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Travis County - Employee Health Benefits Fund (8956)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 11/15/2012

Type EE/RR Cost Center  G/L Account Tr:r:::t::n

CEPO EE 1110068956 516010 173,973.98
RR 1110068956 516110 2,745.43

Total CEPO 176,719.41
EPO EE 1110068956 516030 206,118.75
RR 1110068956 516130 9,528.74

Total EPO 215,647.49
PPO EE 1110068956 516020 437,870.28
RR 1110068956 516120 26,368.43

Total PPO 464,238.71

Grand Total 856,605.61



ITEM 7

Travis County Commissioners Court Agenda Request

Meeting Date: 11/27/12

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854—91062[%
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on the following items for Human
Resources Management Department:

A. Proposed routine personnel amendments; and

B. Non-routine request from Tax Collector’s Office for a variance to
Travis County Code § 10.03009, Voluntary Job Change.

C. Non-routine request from Constable Precinct 2 for a variance to
Travis County Code § 10.0295, Peace Officer Pay Scale (POPS).

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 — 6.

B. Non-Routine Personnel Action — Pages 7 - 10.

Tax Collector requests approval for a voluntary job change which is
above midpoint with a pay increase — Travis County Code § 10.03009,
from County Auditor’'s Office, AUD Finance Auditor Analyst V, PG 27 to
Tax Office, Financial Manager, PG 26. HRMD has reviewed supporting
documentation and concurs with the request. PBO has confirmed
sufficient funds.

C. Non-Routine Personnel Action — Pages 7, 11 — 13.

Constable Precinct 2 requests an exception to Peace Officer Pay Scale
(POPS) — Travis County Code § 10.0295 to place Slot 34 from step 2 to
step 8, Constable Sergeant, PG 64. HRMD has reviewed supporting
documentation and recommends approval; PBO has confirmed
sufficient funds.

If you have any questions or comments, please contact Diane Poirot at
854-9170 or Todd L. Osburn at 854-2744.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.
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STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Diane Poirot, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week's meeting.




Human-Resources Management Department

700 Lavaca Street, 4" Floor ® P.O.Box 1748 ° Austin, Texas 78767 a (512) 854-9165 | FAX (512) 854-9757
November 27, 2012
ITEM#:
DATE: November 16, 2012
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, ning and Budget )'@/
FROM: Diane Poirot, Director, HRMD
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

A. Routine Personnel Actions — Pages 2 - 6.

B. Non-Routine Personnel Action —~ Pages 7 - 10.
Tax Collector requests approval for a voluntary job change which is above midpoint with a pay increase —
Travis County Code § 10.03009, from County Auditor’s Office, AUD Finance Auditor Analyst V, PG 27 to Tax
Office, Financial Manager, PG 26. HRMD has reviewed supporting documentation and concurs with the request.
PBO has confirmed sufficient funds.

C. Non-Routine Personnel Action — Pages 7, 11 - 13.
Constable Precinct 2 requests an exception to Peace Officer Pay Scale (POPS) — Travis County Code
§ 10.0295 to place Slot 34 from step 2 to step 8, Constable Sergeant, PG 64. HRMD has reviewed supporting
documentation and recommends approval; PBO has confirmed sufficient funds.

If you have any questions or comments, please contact Diane Poirot at 854-9170 or Todd L. Osburn at
854-2744.

LB/DP/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)



WEEKLY PERSONNEL AMENDMENTS --- ROUTINE i ]

Position ~ HRME ds
N A A o Ao MM o D s A L Level/Salary
Constable4 | 24 Deputy Constable 61/ Step 1/ $49,686.62
County Atty | 165 Legal Secretary 15/ Level 4 / $38,750.40 15/ Level 4 / $38,750.40
County 4 Accounting Clerk 12/ $30,343.66 12/ $30,343.66
Treasurer
District 100 Court Clerk II* 15 / Minimum / $34,608.50 | 15 / Minimum / $34,608.50
Clerk
District 132 Court Clerk | 13/ Level 1/ $31,158.40 13/ Level 1/$31,158.40
Clerk
HHS 243 Social Svcs Asst 11/ $15,066.53 11/ $15,066.53
Part-time
HHS 276 Administrative 16 / Level 5/ $42,577.60 16 / Level 5/ $42,577.60
Assoc
Juvenile 201 Office Asst 10/ Level 1/ $25,417.60 10/ Level 1/$25,417.60
Probation
Juvenile 628 Juvenile Probation 16 / Level 1/ $38,147.20 16 / Level 1/$38,147.20 |
Probation Ofcer 1I**
Records 58 Office Spec Sr 13/$32,136.00 13/$32,136.00
Mang &
Comm
Resrc
Sheriff 1297 Counselor Sr 17 /1 $41,995.20 17 / $41,995.20
Sheriff 1856 Cadet** 80 / Step 1/ $38,919.50 80/ Step 1/$38,919.50 |
Sheriff 1858 Cadet** 80 / Step 1/ $38,919.50 80/ Step 1/$38,919.50
Sheriff 1921 Security Coord 13/ Level 6 / $35,692.80 13/ Level 6 / $35,692.80 |
Sheriff 1949 | Deputy Sheriff Law 72/ Step 1/ $52,301.81 72/ Step 1/$52,301.81
Enforcement™*
Sheriff 1950 | Deputy Sheriff Law 72/ Step 3/ $54,414.67 72/ Step 3/ $54,414.67
Enforcement**
Sheriff 1952 | Deputy Sheriff Law 72/ Step 1/ $52,301.81 72/ Step 1/ $52,301.81
Enforcement™*
TNR 520 | Road Maint Worker 10/ Level 2/ $26,166.40 10/ Level 2/ $26,166.40 |
*Temporary to Regular TR

November 27, 2012




TEMPORARY APPOINTMENTS
“CommPct3 | 20004 | Administratve | 13/$17.00 | 13/$17.00 02
Asst I*

County Clerk 20518 | Elec CIk Erly Vting 7/%$10.00 7/$10.00 02
Clk

County Clerk 20613 | Elec Clk Erly Vting 7/%$10.00 7/ $10.00 02
Clk

County Clerk 20643 Elec Clk Erly Vting 7/$10.00 7/%$10.00 02
Clk

County Clerk 23017 | Elec Clk Erly Vting 7/$10.00 7/%$10.00 02
Clk

County Clerk 23061 Elec Clk Erly Vting 7 /%$10.00 7/%$10.00 02
Clk

County Clerk 23073 Elec Clk Erly Vting 7/$10.00 7/%$10.00 02
Clk

County Clerk 23081 | Elec Clk Erly Vting 7/$10.00 7/ $10.00 02
Clk

County Clerk 23083 | Elec CIk Erly Vting 7/%$10.00 7/$10.00 02
Clk

County Clerk 23085 | Elec CIk Erly Vting 7/%$10.00 7/$10.00 02
Clk

County Clerk 23086 | Elec Clk Erly Vting 7/%$10.00 7/%$10.00 02
Clk

County Clerk 23089 | Elec Clk Erly Vting 7/%$10.00 7/$10.00 02
Clk

District Clerk 50024 Court Clerk Asst 11/%$12.70 11/$12.70 05

Fac Mgmt 20027 Custodian 7/%$11.00 7/%$11.00 02

HHS 50063 Interpreter Sign 26/ $45.00 26/ $45.00 05

Language VI
Probate Court 50016 Law Clerk | 15/ $16.64 15/ $16.64 05
Correcﬁons $38- 9.19 50 $44 -368 27 | Career Ladder. Peace
Ofcr/ Grd 81 Officer Pay Scale
| N (POPS)
_* Actual vs Authiorized e
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Attorney VI*

Attorney VI

$91, 409 '97

$95 980.47

Career Lédder. t;ay |s -

Grd 1_4

Grd 15

/ Grd 29 / Grd 30 between min and
midpoint of pay grade.
28 | Attorney IV* | Attorney V / | $78,593.42 | $83,424.43 | Career Ladder. Pay is at
/ Grd 27 Grd 28 minimum of pay grade.
33 | Attorney iI* | Attorney Il / | $59,466.58 | $68.095.87 | Career Ladder. Pay is at
/ Grd 23 Grd 25 minimum of pay grade.
County 35 | Attorney IV* | Attorney V/ | $77,956.53 | $83,424.43 | Career Ladder. Pay is at
Atty / Grd 27 Grd 28 minimum of pay grade.
County 149 | Attorney II* | Attorney Iil / | $59,466.58 | $68.095.87 | Career Ladder. Pay is at
Atty / Grd 23 Grd 25 minimum of pay grade.
County 155 | Attorney IV* | Attorney V / | $77,956.53 | $83,424.43 | Career Ladder. Pay is at
Atty / Grd 27 Grd 28 minimum of pay grade.
County 190 | Attorney III* | Attorney IV | $68,095.87 | $77,956.53 | Career Ladder. Pay is at
Atty / Grd 25 / Grd 27 minimum of pay grade.
County 209 | Attorney V* | Attorney VI | $83,424.43 | $89,265.70 | Career Ladder. Pay is at
Atty / Grd 28 / Grd 29 minimum of pay grade.
District 20 | Attorney IV* | Attorney V* | $77,956.53 | $83,424.43 | Career Ladder. Pay is at
Atty / Grd 27 / Grd 28 minimum of pay grade.
Juvenile | 619 Juvenile Juvenile | $33,734.48 | $35,421.20 | Career Ladder. Pay is
Probation Detention Detention between min and
Ofcr II* / Ofcr 1l / midpoint of pay grade.

}*‘A‘ef“uﬁ vs Authorized

November 27, 2012
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PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS I TEMPORARY ASSIGNMENTS T

Dept. .
_(From) | -~ Grade- Salary S SRy
County | Slot 186 / Attorney VII County Slot 1 50 / Attorney VII Lateral transfer.
Atty / Grd 30/ $50,705.72 Atty / Grd 30 / $50,705.72 | Employee transferred to

different slot, same
position, same
department, same pay
grade, retains current

_pay.

Criminal | Slot 67 / Attorney Il / Criminal | Slot 67 / Attorney Ill / | Salary adjustment. Pay
Justice | Grd 25/ $68,095.87 Justice Grd 25/ $74,564.98 is between min and

Planning Planning midpoint of pay grade. o]
District | Slot 9/ Court Clerk i District | Slot 55/ Court Svcs Promotion. Pay is
Clerk Sr/Grd 16/ Clerk Mgmt Admin Coord / | between min and
$50,908.11 Grd 18 / $51,908.11 midpoint of pay grade.

District | Slot 16/ Court Clerk | District | Slot 9/ Court Clerk II* | Promotion. Pay is at
Clerk / Grd 13/ $32,052.80 Clerk / Grd 15/ $34,608.50 | minimum of pay grade.

District | Slot 55/ Court Svcs District Slot 123 / Business Promotion. Pay is
Clerk Mgmt Admin Coord / Clerk Analyst Assoc* / between min and
Grd 18 / $47,849.10 Grd 19/ $52,145.60 | midpoint of pay grade.
District | Slot 100/ Court District | Slot 140 / Court Clerk | Promotion. Pay is
Clerk Clerk 1/ Grd 15/ Clerk HSr/Grd 16/ between min and
$39,401.04 $41,475.20 midpoint of pay grade.
District | Slot 120/ Court District | Slot 133 / Records Promotion. Pay is at
Clerk Clerk | / Grd 13/ Clerk Analyst Assoc / minimum of pay grade.
$31,161.29 Grd 15 / $34,608.50
District | Slot 133 / Records District | Slot 139/ Court Lateral transfer.
Clerk Analyst Assoc / Clerk Clerk 11 / Grd 15/ Employee transferred to
Grd 15/ $36,181.45 $37,710.45 different slot, different

position, same
department, same pay
grade. Pay is between
min and midpoint of pay

_grade.
Fac Mgmt | Slot 70 / Custodian Ld | Fac Mgmt | Slot 18 / Custodial Salary adjustment. Pay
/ Grd 9/ $33,433.50 Sves Supv/ Grd 12/ | is between midpoint and
$35,105.18 max of pay grade.
JP Pct5 | Slot 8/ Court Clerk |/ County | Slot 139/ Legal Promotion. Pay is
Grd 13/ $32,778.61 Atty Secretary / Grd 15/ between min and
$38 750 40 midpoint of pay grade.

[ SActualvSIAGheNIZed - T

November 27, 2012



13500

Admln ASSIstant I/

Sheriff Slot 122 /- Sergeant Sherlff Slot 889 / Certf Peace Voluntary job change
Corrections / Grd 88 / Ofcr Sr/ Grd 84 / Peace Officer Pay Scale
$94,793.71 $71,214.00 (POPS).

Sheriff Slot 1485 / Sheriff Slot 240 / Corrections | POPS lateral transfer.
Corrections Ofcr* / Ofcr* / Grd 81/ Employee transferred to
Grd 81/ $44,368.27 $44,368.27 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1675/ Sheriff Slot 1487 / POPS lateral transfer.
Corrections Ofcr Sr/ Corrections Ofcr Sr*/ | Employee transferred to
Grd 83 / $48,226.26 Grd 83 / $48,226.26 different slot, same

position, same
department, same pay
grade, retains current
pay.

Sheriff Slot 1842/ Sheriff Slot 1656 / Deputy Promotion. Peace
Corrections Ofcr Sr/ Sheriff Sr Law Officer Pay Scale
Grd 83 / $48,226.26 Enfrcmt/ Grd 74 / (POPS).

$55,962.82

Sheriff Slot 1858 / Sheriff Slot 1951 / Deputy Promotion. Peace
Corrections Ofcr/ Sheriff Law Officer Pay Scale
Grd 81/ $44,368.27 Enforcement* / (POPS).

Grd 72 / $52,301 81

B e A g
Purchasing Clerk Il /
14484

Admin Assistant I/

13 |Purchasing Clerk Il
/ 1 4484

November 27, 2012




|'SECTION B. NON-ROUTINE PERSONNEL ACTIONS

] Count_y

Volunté.ry-j\'ob change. Pay is

Tax Slot 4 / Financial
Auditor | Finance Auditor Collector | Mgr/ Grd 26 / between midpoint and max

Analyst V* / Grd 27 / $96,160.00 of pay grade. Travis County
$94,009.00 Code § 10.03009.

Constable | Slot 34 / Constable | Constable | Slot 34 / Constable | POPS step change. Placing

2 Sergeant / Grd 64 / 2 Sergeant/ Grd 64/ | from Step 2 to Step 8.
$73,167.74 $82,013.78 Travis County Code
§ 10.0295. |

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1

Karen L. Huber, Commissioner, Pct. 3

November 27, 2012

Sarah Eckhardt, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4



Human Resources Management Department

m
700 Lavaca Street, 4th Floor @ P.O.Box1748 e Austin, Texas 78767 ° (512) 854-9165 / FAX(512) 854-4203

MEMORANDUM
DATE: November 16, 2012

TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Planning & Budget Office )/@/
FROM: Diane Poirot, Director of Human Resources QQ
SUBJECT: Tax Office Non-Routine Salary Action, Slot 4

HRMD requests Commissioners Court to discuss and consider the following action.

Tax Office Request:

The Tax Office requests approval to increase the salary of one AUD Financial Aud
Analyst V by $2,151.00 to accompany the employee’s voluntary reassignment to
Financial Manager. The employee previously worked in the County Auditor's Office and
is transferring to the Tax Office. The Tax Office’s request would result in the following
changes to the incumbent's title and pay:

From:
Dept Slot # Title PG Salary
Auditor 58 AUD Financial Aud AnalystV 27 $94,009.00
To:

Dept Slot # Title PG Salary

Tax 4 Financial Manager 26 $96,160.00

S



Policy

Travis County Code §10.03009(b)(2) states that for employees undergoing a voluntary
Jjob change and not returning to a former position, the salary adjustment must be from
minimum to midpoint.

Issue

By definition, a voluntary job change involves an employee taking a job in a lower pay
grade than his/her current grade. Occasionally, such a change may involve taking a job
in a lower pay grade but which the department recognizes as a promotion. Such is the
case here. The department has requested a small increase for this employee to take on
additional supervisory responsibilities and the salary recommended is slightly above
midpoint. The proposed increase is approximately 2.3%.

Recommendation

HRMD recommends approval of the proposed salary increase. Tax’s request facilitates
continuity of operations by placing a qualified employee in a key operational area of the
office. The employee is already almost at the midpoint of PG 27. The Planning & Budget
Office (PBO) has confirmed funding. The action would be effective November 1, 2012.



TINA MORTON
ASSESSOR AND COLLECTOR

5501 Airport Boulevard
OF TAXES

AUSTIN, TEXAS 78751
(512) 854-9473

r~3

foeie
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MEMORANDUM o

= g

e

DATE: November 9, 2012 =2
TO: Commissioners Court
FROM: Tina Morton J/W/

SUBIJECT: Agenda Request

The Tax Office is requesting approval by the Commissioners Court for .

mobility PAF. 1 will move from pay grade 27 to pay grade 26 and will

receive an increase from $94,044. to $96,160. Please contact me if you have any
questions.



Human Resources Management Department

m
700 Lavaca Street, 4th Floor © P.0.Box 1748 ° Austin, Texas 78767 o (512) 854-9165 / FAX(512) 854-4203

MEMORANDUM

DATE: November 16, 2012
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Sarah Eckhardt, Commissioner, Precinct 2

Karen L. Huber, Commissioner, Precinct 3

Margaret Gomez, Commissioner, Precinct 4
VIA: Leslie Browder, County Executive, Planning & Budget
FROM: Diane Poirot, Director of Human Resources Management Department
SUBJECT: Constable, Precinct 2 - Non-Routine POPS Salary Adjustment, Slot 34

HRMD requests Commissioners Court to discuss and consider the following action.

Constable, Precinct 2’s Office Request:

Constable Precinct 2's Office requests approval to pay a salary adjustment to one
Constable Sergeant in the amount of $8,846.04. The resulting pay differential between
steps 2 ($73,167.74) and 8 ($82,013.78) is approximately twelve percent. The pay
action would apply to the following slot:

Slot # From To

34 Constable, Sgt. Constable, Sgt.
PG 64 — Step 2 PG 64 — Step 8
$73,167.74 $82,013.78

Policy:

Travis County Code §10.0295 does not specifically address whether employees on the
Peace Officer Pay Scale (POPS) are eligible for salary adjustments to address previous
funding shortfalls.

History:

On November 16, 2010, Commissioners Court approved an action to promote the
officer in question from Deputy Constable Sr. to Constable, Sergeant. At the time of the



promotion, the officer moved from Grade 62, Step 8 to Grade 64, Step 2. The ordinary
progression would have been from Grade 62, Step 8 to Grade 64, Step 8. However,
Constable 2’s Office did not have recognized permanent salary savings to move the
officer beyond Step 2, and received permission to move the officer to Step 2 until such
time as additional funding became available.

Policy does not specifically address whether employees on the POPS scale are eligible
for salary adjustments. Long-standing practice has been that employees covered by
POPS, when promoted, are placed on the same step in the new pay grade that they
were on in their previous pay grade. In this case, funding was not available to
accommodate this action in November, 2010. The request made by Constable 2’s
Office at the present time is to move the employee to the step the incumbent would
have been at had funding been available at the time.

Recommendation:

HRMD acknowledges that the special nature of this request was driven by budgetary
constraints within the Constable’s Office at the time of the promotion. At that time,
funding was only available to move the officer to Step 2. With funding now available,
HRMD supports this action to move the officer to Step 8.

The Planning and Budget Office (PBO) has confirmed available funding for the
adjustment to step 8. The action would be effective November 16, 2012.



ADAN BALLESTEROS

TRAVIS COUNTY CONSTABLE PRECINCT 2
Chief Deputy George Morales

Date: Nov. 19", 2012

To:  Cynthia Lam-Roldan

From: Constable Adan Ballesteros

Reference: Step increase I St 34

Cynthia,

We are requesting to move .. ____ from his current step 2 to step eight.
Wher . : was promoted there was not enough tunding to move to :proper step,
now that funding is available we want to place at :correct step. If you have any
questions please feel free to call me.

Respectfully,
Bryon.
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ITEM 8

Travis County Commissioners Court Agenda Request

Meeting Date: November 27, 2012

Prepared By/Phone Number: Travis R. Gatlin, 854-9065
Elected/Appointed OfficiaIlDept.)lzgd;Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: CONSIDER AND TAKE ACTION ON AN ORDER
AUTHORIZING THE DEFEASANCE OF CERTAIN OUTSTANDING TAX-
SUPPORTED BONDS ISSUED BY TRAVIS COUNTY, TEXAS;
AUTHORIZING THE EXECUTION AND DELIVERY OF AN ESCROW
AGREEMENT; AND ENACTING OTHER PROVISIONS RELATING
THERETO.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
See draft attached order. Bond Counsel is finalizing the order and will
provide a final document prior to the Court taking action.

STAFF RECOMMENDATIONS:
PBO recommends approval of the order and related matters.

ISSUES AND OPPORTUNITIES:

This is follow up action that is legally required for the proposed defeasance
of County debt related to Proposition Three, 2001 Voter Approved Bonds
that was discussed with the Commissioners Court on November 20, 2012.

FISCAL IMPACT AND SOURCE OF FUNDING:
N/A

REQUIRED AUTHORIZATIONS:

Leslie Browder, Planning and Budget Office (512) 854-9106
Leroy Nellis, Planning and Budget Office, (512) 854-9106
Jessica Rio, Planning and Budget Office, (512) 854-9106
Melissa Velasquez, County Judge’s Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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AN ORDER AUTHORIZING THE DEFEASANCE OF CERTAIN
OUTSTANDING TAX-SUPPORTED BONDS ISSUED BY TRAVIS
COUNTY, TEXAS; AUTHORIZING THE EXECUTION AND DELIVERY OF
AN ESCROW AGREEMENT; AND ENACTING OTHER PROVISIONS
RELATING THERETO

WHEREAS, Travis County, Texas (the “County”), has previously issued and there are
now outstanding tax-supported bonds authorized and issued pursuant to Proposition 3
(“Proposition 3”) approved by voters at a bond election held November 6, 2001, for the purpose
of purchasing right-of-way in connection with state highway improvements (the “Projects”); and

WHEREAS, the Projects described in Proposition 3 have been completed and all
amounts payable with respect to the Projects have been disbursed to the persons entitled to
receive such payments; and

WHEREAS, there remains approximately $24,300,000 of unused bond proceeds (the
“Unused Bond Proceeds”) that cannot be used for any purpose not specifically authorized in
Proposition 3; and

WHEREAS, pursuant to Sections 1207.061 and 1207.062 Texas Government Code, as
amended, the County is authorized to use the Unused Bond Proceeds to defease a portion of the
outstanding bonds issued to finance and refinance the costs of the Projects, such portion of bonds
being listed and described on Schedule I hereto (the “Defeased Bonds”), by depositing the
Unused Bond Proceeds with an entity qualified under Section 1207.061 to act as escrow agent;
and

WHEREAS, as an entity qualified under Section 1207.061 to act as escrow agent for the
Defeased Bonds, the County desires to appoint The Bank of New York Mellon Trust Company,
N.A., as escrow agent (the “Escrow Agent”), pursuant to the terms of an escrow agreement (the
“Escrow Agreement”); and

WHEREAS, Section 1207.062 Texas Government Code, as amended, provides that, by
depositing the Unused Bond Proceeds in an amount sufficient to provide for the payment of
principal of and interest on or redemption price of the Defeased Bonds with the Escrow Agent
for deposit to an escrow fund (the “Escrow Fund”) held pursuant to the Escrow Agreement, such
deposit, which is irrevocable, shall constitute the making of firm banking and financial
arrangements for the discharge and final payment or redemption of the Defeased Bonds; and

WHEREAS, upon the deposit of the Unused Bond Proceeds, and any Federal Securities,
as referenced in the Escrow Agreement (the “Federal Securities”) purchased therewith, to the
Escrow Fund, the Defeased Bonds shall no longer be regarded as being outstanding, except for
the purpose of being paid pursuant to such Escrow Agreement, and the pledges, liens, trusts and
all other covenants, provisions, terms and conditions of the orders authorizing the issuance of the
Defeased Bonds, shall be, with respect to the Defeased Bonds, discharged, terminated and
defeased; and
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WHEREAS, the meeting at which this Order is considered is open to the public as
required by law, and public notice of the time, place, and purpose of said meeting was given as
required by Chapter 551, Texas Government Code, as amended; and

WHEREAS, it is hereby found and determined that (i) the defeasance contemplated in
this Order will benefit the County by providing savings in the debt service payable by the
County, and that such benefit is sufficient consideration for the defeasance of the Defeased
Bonds; and (ii) the use of the Unused Bond Proceeds for the defeasance of the Defeased Bonds
in the manner specified herein is in the public interest and constitutes a valid public purpose;
NOW, THEREFORE,

BE IT ORDERED, ADJUDGED AND DECREED BY THE COMMISSIONERS
COURT OF TRAVIS COUNTY, TEXAS:

Section 1. Unused Bond Proceeds in the approximate amount of $24,300,000, and
any Federal Securities purchased therewith, shall be transferred to the Escrow Agent and
irrevocably deposited to the Escrow Fund to provide for the defeasance and final payment when
due of the principal of and interest on the Defeased Bonds as identified in Schedule I. Upon
such deposit to the Escrow Fund, the Defeased Bonds shall no longer be regarded as being
outstanding, except for the purpose of being paid, and the pledges, liens, trusts and all other
covenants, provisions, terms and conditions of the orders authorizing the issuance of the
Defeased Bonds, shall be, with respect to the Defeased Bonds, discharged, terminated and
defeased. The final amount of Unused Bond Proceeds to be applied to the defeasance of the
Defeased Bonds shall be determined jointly by the County Budget Director and the County’s
Financial Advisor.

Section 2. The Bank of New York Mellon Trust Company, N.A., is hereby appointed
as Escrow Agent for the Defeased Bonds to act pursuant to the terms of an Escrow Agreement,
between the County and the Escrow Agent, the form, terms and provisions of such Escrow
Agreement presented at this meeting being hereby authorized and approved. The County Judge
is hereby authorized and directed to execute and deliver the Escrow Agreement with such
changes as he may approve.

Section 3. The Defeased Bonds shall be paid on their respective stated maturity date
or redemption date, as set forth in Schedule I. Any Defeased Bonds to be redeemed prior to the
stated maturity date are hereby called for redemption on the redemption date specified for such
Defeased Bonds in Schedule I. Notice of Defeasance and Notice of Redemption shall be given
to the owners of the Defeased Bonds in the manner specified in the respective order authorizing
the issuance thereof and filed in accordance with Securities Exchange Commission Rule 15¢2-
12.

Section 4. The appropriate officers of the County and the County’s Financial Advisor
are hereby authorized and directed to make necessary arrangements for the purchase of the
Federal Securities referenced in the Escrow Agreement, as may be necessary for the Escrow
Fund, and the application for the acquisition of the Federal Securities is hereby approved and
ratified. The use of Grant Thornton, Certified Public Accountants, as verification agent with
respect to the defeasance is hereby approved and authorized.

-
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Section 5. The County’s Financial Advisor, Bond Counsel and staff are hereby
authorized and directed to take any and all action and execute such certificates, instruction letters
or agreements as may be required to carry out the purposes of this Order. The County Judge is
hereby authorized and directed to approve payment of costs associated with the defeasance upon
presentation of invoices for such costs.

PASSED AND APPROVED THIS DAY OF NOVEMBER, 2012.
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SCHEDULE 1

Defeased Bonds

(See attached schedules)
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ITEM 9

Travis County Commissioners Court Agenda Request

Meeting Date: 11/27/2012, 9:00 AM, Voting Session
Prepared By/Phone Number: Planning and Budget Office, 854-9106 A/%"

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive,
Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and take appropriate action regarding the draft Economic Development
Incentive Policy for Travis County.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

On November 13, 2012, the Commissioners Court took action to define several key
policy elements, as well as language changes. Attached is a “clean” copy of the policy
with all approved changes included.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office
County Judge’s Office
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CHAPTER 28
TRAVIS COUNTY ECONOMIC DEVELOPMENT INCENTIVES POLICY
GUIDELINES AND CRITERIA

28.001 AUTHORIZATION

(a) General. The Travis County Commissioners Court is authorized to develop and
administer a program to stimulate business and commercial activity in Travis County pursuant to LOCAL
GOVERNMENT CODE, Chapter 381 [specifically, Sections 381.004(b) and 381.004(g)], and other
applicable statutes.

®) Purpose. The purpose of this Policy includes the following:

@) to encourage economic stimulation and prosperity by attracting new businesses
to the County;

(ii) to enhance the County tax base by attracting new businesses that will make
significant investments in new construction;

(iif)  to assist with workforce development in the County by attracting companies that
offer significant numbers of new jobs and/or training to current residents who are unemployed or
under-employed;

(iv)  to encourage diversity of the County's economy by attracting businesses that
will contribute to the economy by broadening the scope of business and industry within the
County; and

) to attract significant new businesses that also help promote the growth of other
new businesses needed to provide supporting services or supplies, particularly small companies.

28.002 DEFINITIONS

(a) "Agreement," or "Incentive Agreement" means a contractual agreement between a
property owner and/or lessee (and lessor) and an eligible jurisdiction granting or pertaining to an
Incentive under this Policy, including any contract entered into under this Policy.

®) "Applicant" means an authorized representative of a legal business entity who requests in
writing the consideration of a proposal for Incentives under this Policy.

(c) "Commissioners Court” means the Travis County Commissioners Court.

@ "Competitively-Sited Project” means a project where the Applicant has completed a
written evaluation for assistance by a governmental entity in another location in which expansion,
relocation or new operations (the project being proposed for Travis County Incentives) are actively being
considered by the Applicant.



(e) "Economically Disadvantaged" means a Travis County resident who meets one of the
following requirements:

@) Has a verified income of 200% or less of the current Federal Poverty Guidelines;
or

(ii) Meets two or more of the criteria under the definition of "economically
disadvantaged" under TEXAS GOVERNMENT CODE, Section 2303.402(2)(c)(1) — (9) (with
documented evidence of such eligibility).

® "Eligible Project” means a proposed development which qualifies for Incentives under
this Policy by meeting the requirements set forth in Section 28.004(a).

(® "Eligible Property” means all property (real and business personal) subject to assessment
by the Travis Central Appraisal District (TCAD) for the determination of ad valorem taxes that is the
subject of any Agreement under this Policy. Eligible Property will be limited to:

@) real property on which the facility is located (entire approved site as set forth in
the Agreement);

(ii) the new construction improvements on the site; and

(iii)  new business personal property placed within a facility within the same year
the new facility is counted as new construction by TCAD or as agreed to in a specific phasing
provision in the Agreement.

In no event shall the Incentive granted in any one year exceed the total ad valorem tax revenue
received/due Travis County from the company’s cumulative new construction as certified by TCAD. To
be eligible and subject to receive Grant Incentives, property, both real and business personal, must also be
owned by the Applicant secking the tax incentive over the entire term of the Agreement; and taxes on that
property must be paid by the Applicant seeking the tax incentive. In the case of a project that includes a
leasehold interest in real estate that has been approved by the Commissioners Court pursuant to this
Policy, the company may retain eligibility for incentives as long as the the County is provided a copy of
the lease agreement that indicates the obligation of the company to pay all ad valorem taxes (either
directly or indirectly) and the company agrees to provide the County with a copy of the cancelled check
indicating payment of those ad valorem taxes each year in which incentives are requested.

(h) "Employee" means a person:
@) whose employment is permanent, full-time and non-seasonal; and

(ii) who is employed by the Applicant for Incentive for a minimum of 1,750 hours
per year; and

(iii)  whose employment is reflected in the Applicant's report filed with the TWC on
December 31 of each year, or reflected in other acceptable company generated and certified
payroll report or other documentation of employment deemed adequate by County.

It is understood that, in order to receive Incentives based on employment numbers, Applicant must also
provide documentation that required health insurance benefits [see Section 28.004(a)(v)] are provided.



@) "Grant Incentives" means the grant funds paid by County as a result of performance of
obligations under an Agreement, the amount of which is based on a percentage of specified ad valorem
taxes paid on certain Eligible Property pursuant to that Agreement entered into under this Policy as
authorized by TEXAS LOCAL GOVERNMENT CODE, Chapter 381, and other applicable laws, rules,
regulations and policies.

G) "Incentive(s)" means the benefit granted under an Agreement entered into pursuant to this
Policy and applicable statutes, including and Grant Incentive.

&) "Investment” means the capital investment made by the Applicant in new construction
and new taxable business personal property as indicated in documentation rendered to TCAD annually.
Rendition to TCAD is required by County in order to receive Incentives under this Policy. Applicant will
provide a copy of that rendition to County with its reporting information, The Investment total will not
include payroll, cost of goods sold, or any other investment not directly related to Eligible Property, as
determined by County.

()] "PBO" means Travis County Planning and Budget Office.

(m) "Taxable Value of Eligible Property" means the certified appraised value of Eligible
Property, as finally determined by TCAD.

(n) "TCAD" means Travis Central Appraisal District.
(o) "TCEQ" means the Texas Commission on Environmental Quality.
(P) "TWC" means the Texas Workforce Commission.

28.003 AUTHORIZED FACILITIES

(a " Preferred Facilities. In considering an application for Incentives under this Policy,
preference will be given to an Applicant if it seeks to locate any of the following within Travis County:

@) ' Convergence Technology Facility, defined as a company engaged in research and
development activities, computer and other electronic systems and hardware design or testing,

software development, testing, or publishing, wireless telecommunications, or related product
manufacturing.

(i) Creative Media Facility, defined as a company engaged in the creation,
development, production and distribution of musical works, motion pictures, television and other
forms of video programming and content, video games, advertising and informational content.

(iii)  Green Industries, defined as companies engaged in clean energy and resource
conservation. "Clean energy" includes research and development, headquarters or manufacturing
projects that involve any type of energy efficiency, energy storage, energy resource conservation,
renewable energy or alternative fuel technology. "Resource conservation” includes companies
involved in the research, development and manufacturing of products focused on improved
efficiency and availability of natural resources including clean air and water.

(iv)  Corporate/Professional Headquarters, defined as the main office from which a
regional, national or international organization is managed. Typical functions that occur in these
types of offices include executive decision-making and strategy, sales and marketing, human
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resources, financial operations, advanced information technology operations, consulting and
training. The chief executive officer for the region for which this location serves as a
headquarters must be based at the location.

$2) Healthcare and Life Sciences Facility, defined as companies in the fields of
healthcare, biotechnology, pharmaceuticals, biomedical technologies, life systems technologies,
environmental, biomedical devices, and organizations and institutions that devote the majority of
their efforts in the various stages of research, development, testing, technology transfer,
commercialization or manufacturing.

(vi)  Regional Live Entertainment or Fine Arts Facility, defined as buildings and
structures, including fixed machinery and equipment, used as a venue for live entertainment or
the display of fine arts through the admission of the general public where a substantial percentage
of users reside at least 100 miles from any part of the County.

(vii) Research and Development Facility, defined as buildings and structures,
inchuding fixed machinery and equipment, used or to be used primarily for research or
experimentation to improve or develop new tangible goods or materials, the production processes
of such, or current technology in biomedicine, electronics or pre-commercial emerging industries.

(viii) Economically Disadvantaged Job Provision. A business that will provide
substantial opportunities for employment for Economically Disadvantaged individuals.

(ix)  Other. Other businesses approved by the Commissioners Court that will provide
substantial opportunities to enhance or diversify the County's economy.

® Retail Developments. Developments which are primarily for retail may be reviewed on
a case-by-case basis to determine eligibility for Incentive, but will not be considered as preferred
development proposals.

(©) Leased Facilities. Existing leased facilities will only be eligible for Incentives under this
Policy if:

@) the minimum investment requirement [Section 28.004(a)(i)] is met for new
construction by the renovation or building of facilities or addition of business personal property,
which are certified by TCAD as new construction; and

(ii) the company shows proof of: obligation of company in the leasehold agreement
to pay all ad valorem taxes (either directly or indirectly); payment by the company of the ad
valorem property taxes related to such new construction and/or eligible business personal
property; and

(iij)  the amount of the Incentive is based only on business personal property or real
property improvements certified as new construction by TCAD.

If the above conditions are met and leased property will be utilized for new construction that is
granted a tax Incentive, the Agreement will be executed with both the lessor (owner) and lessee
of the land on which the facility is located provided that the term of the lease is equal to or
exceeds the term of the Agreement.



()] Findings. An agreement cannot be entered into unless the Commissioners Court finds:
that the terms of the Agreement and the Property subject to the Agreement meet the applicable guidelines
and criteria set forth in this Policy; and that the development of the Project will result in substantial
immediate and long-term financial benefit to Travis County and significant financial benefit to other
taxing entities within Travis County.

(e) Commissioners Court Ownership. Property that is owned or leased by a person who is a
member of the Commissioners Court (or staff of such member) is excluded from receiving Incentives
under this Policy.

28.004 BASE INCENTIVE

(a) Eligible Project. To be eligible for consideration for the base Incentive a project must
meet the following criteria:

@) Investment. Include additions of investment in new construction of Eligible
Property, as certified by TCAD, which totals at least twenty-five million dollars (as shown by the
Applicant's annual tax rendition, a copy of which will be provided to County) by January 1 of the
tax year that will commence immediately following the year in which the construction period
defined in the Agreement is completed or the year in which the Incentive begins;

(ii) Job Transfer. Not solely or primarily have the effect of transferring employment
from one part of the County to another;

(iii) New Job Creation. Provide additional full-time, non-seasonal jobs for at least
100 Employees within the time period or periods set forth in the Agreement, with additional
Incentive available for more than 100 new jobs [(see Section 28.004(a)(iii)];

(iv)  Competitively Siting. Be competitively-sited;

) Benefits. Have a human resources benefits policy:

(A)  meeting all applicable state and federal requirements, including provision
of health benefits at a level which, as determined by the Commissioners Court, meet or
exceed the requirements of the Patient Protection and Affordable Care Act in effect as of
the date of the adoption of this Policy; and

B) including the Applicant's offering group coverage or contribution to
health benefits in a dollar amount that provides meaningful opportunity for all workers to
purchase coverage for all Employees and Employee family members ("all" Employees
and Employee family members defined to include same sex/domestic partners).

(vi) Location. An Eligible Project must be located in a Travis County Regional
Activity Center located in an area:

- identified in a comprehensive plan (a plan adopted, or to be
adopted , by the Commissioners Court for the long-range development of the
unincorporated area of the County which is used to coordinate and guide County
programs);



- a Conservation Development that conforms to the provisions of
the County Conservation Development Order (Travis County Code, Chapter 82,
Subchapter A);

- areas consistent with the City of Austin Growth Concept Map;
or

- in another targeted area specifically identified by Travis County
for economic development preference at the time this Policy is approved or at
any time this Policy is in effect.

A specific Regional Activity Center, Conservation Development, or other area described
above must be identified in the Agreement approved by the Commissioners Court and
cannot be added to the Agreement at a later date.

(vii)  Equal Employment Opportunity Policy. Provide County with a copy of the
Applicant's equal employment opportunity policy. If the Applicant does not have a written equal
employment policy at the time of application, Applicant may provide County with a written plan
for adoption of such policy, to be completed and provided to the County prior to any Agreement
being executed. NO Agreement will be entered into until the copy of the policy is provided to
County;

(viii) Cash-Positive Evaluation. Have been evaluated using an economic development
software program (currently, webLOCI, but subject to change at County's discretion) which
calculates the benefits and costs to the County from Incentive deals, including the payments and
the cost of County services, with such evaluation having a cash-positive result; and

(ix)  Salary Requirements. Provide salaries to all Employees, including contract
Employees and employees hired by contractors for construction of the Company's facilities
related to the incentive Agreement, at an hourly wage that equals or exceeds the County's
established minimum wage.

x) Construction Requirements. Meet specified County requirements related to
wages and safety conditions for employees hired by contractors for construction of the
Company's facilities related to the incentive Agreement.

A proposal which meets the above criteria will be considered an Eligible Project. This establishes initial
eligibility but does not ensure the granting of Incentives by Travis County.

®) Base Incentive Amount. An Eligible Project may receive a base Incentive of up to 45%
of ad valorem taxes on new value of Eligible Property if the Applicant shows a minimum investment as
set forth in Section 28.004(a)(i), with the percentage determined as follows:

Investment Amount Base Incentive Percentage
$25 Million to $100 Million up t0 25%

$101 Million to $200 Million up to 33.5%

More than $200 Million up to 45%

28.005 ABOVE BASE INCENTIVE.

(a) Maximum Incentive. No Incentive will be granted that exceeds eighty percent (80%),
regardless of the total above-base requirements that an Applicant may fulfill. Additional Incentives
above the base may be considered as set forth in this Section 28.005.
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(®)  Jobs.

@ Additional Incentive. An additional Incentive of up to fifteen percent (15%) may

be granted based on Employee jobs created as follows:

Number of Jobs Additional Incentive Percentage
100 - 150 up to 6%

151 - 200 up to 10%

201 + up to 15%

(ii) Adbvertising. To qualify for additional Incentive for jobs created, Applicant must
advertise jobs and provide documentation of such on public job boards (i.e., Workforce
Solutions) and other resources as identified by County.

() Residency. An additional Incentive of 5% may be granted of the Company fills at least

50% of its new positions for the project with Travis County residents. For purposes of this requirement,
"residency” will be defined as having a permanent address within Travis County and not having worked
for the Company prior to the Effective Date of the Agreement.

(d) Leadership in Energy and Environmental Design (LEED) Certification.

@) Additional Incentive. An additional Incentive of up to five percent (5%) may be
given for Leadership in Energy and Environmental Design (LEED) certification.

(ii) Level of Certification. If the owner or lessee of a new commercial facility or an
existing facility to be adapted or renovated has registered with the U. S. Green Building Council
(USGBC) seeking LEED Certification, then PBO may recommend approval of an additional
Incentive based upon the level of certification obtained after completion of construction as
follows:

LEED Certification Level Additional Incentive Percentage |
Basic up to 2%

Silver up to 3

Gold up to 4%

Platinum up to 5%

(iii)  Registration. Applicant must be registered with USGBC seeking LEED
Certification prior to submitting its application for additional LEED Incentive to the County. The
additional Incentive for LEED shall not commence until construction of the project is completed
and LEED Certification is obtained by the Applicant and acceptable documentation provided to
County of that certification.

(e) Economically Disadvantaged Hiring/Training. An additional Incentive of up to ten

percent (10%) for training and/or hiring of Economically Disadvantaged residents may be granted as

@) Option A — Needs Based Scholarships.




(A)  Scholarship. Applicant may pursue additional Incentive under this
subsection 28.005(e) by providing needs based scholarships covering at least 50% of the
full tuition cost of a degree or certification (with "tuition" being defined to include all
required fees, books and actual tuition costs) to Economically Disadvantaged individuals.

(B) Number. Scholarships under this subsection must be provided to a
number of Economically Disadvantaged individuals equal to at least ten percent (10%) of
the Eligible Project's total employment annually. For example, if Applicant will have
200 full time Employees, Applicant would have to fund 20 scholarships.

(C)  Administration. The administration of the needs based scholarship must
be provided through an institute of higher education, an independent school district, or a
workforce training program approved by Travis County. Verification of the funding for
and the distribution of the needs based scholarship shall be provided by the educational or
workforce training program administering the program.

(ii) tion B — Full Time Employment.

(A)  Employment. Applicant may pursue additional Incentive under this
subsection 28.005(e) by providing full time employment to Employees who have been
participants in any needs based scholarship program or workforce training program
approved by Travis County.

(B) Number. Employment under this subsection must be provided to a
number of Economically Disadvantaged individuals equal to at least ten percent (10%) of
the Eligible Project's total employment annually. For example, if Applicant will have
200 full time Employees, Applicant would have to hire and retain 20 Economically
Disadvantaged individuals to qualify for the additional incentive.

© Administration. Verification of the employment of Econon'xically
Disadvantaged Travis County residents shall be met through documentation by the
Applicant that:

(1) the full time Employee has been a recipient of any qualifying
based scholarship (as approved by County) within the last four years; or

) the full time Employee has completed a workforce training
program approved by Travis County within the last four years.

(iii) Option C — Monetary Donations.

(A)  Donation. Applicant may pursue additional Incentive under this
subsection 28.005(¢) by providing a specified monetary donation (the amount to be
included in the Agreement) to a workforce training program approved by Travis County
or to an established Travis County workforce training fund, if such a fund is established.

(B) Administration. Verification of the donation to the workforce training
program must be provided by that program; verification of the donation to a Travis
County funds will be provided by County.



(iv)  Option D — Other Participation. Applicant may pursue additional Incentive under
this subsection 28.005(e) by participating to the level negotiated in the Agreement in an approved
Travis County program designed to enhance workforce training/hiring of Economically
Disadvantaged. For example, Applicant could agree to participate by providing a specified
number of internships under the County summer youth employment program.

) Other Requirements. If Applicant pursues additional Incentive under Opﬁon A
or Option B above:

(A)  Pre-Approval. Travis County, through Travis County Health, Human
Services and Veterans Services, must pre-approve any proposal by the Applicant under
this subsection 28.005(e) as to the educational institution, program or needs based
scholarship program.

(B)  Addition to Agreement. At the request of the Applicant, and at the
discretion of the Commissioners Court, a training and hiring Incentive provision [as set
out in this subsection 28.005(¢e)] may be added as an amendment to a prior Incentive
Agreement approved by Commissioners Court. Additional Incentive for such added
provision will only be granted effective as of the date of the fully executed amendment.

28.006 PROCESS
(a) General.

@) Initial Proposal. A company will make written application for Incentives
pursuant to the applicable provisions of this Policy. PBO will review the initial application and
make recommendation to the Commissioners Court regarding the proposal. The Commissioners
Court will, at its sole discretion, determine whether to grant the Incentive, the level of the
Incentive to be granted and the terms of the Agreement.

(ii) No Limitation. Nothing in this Policy is meant to or will be construed to limit
the discretion of the Commissioners Court to decide whether to enter into a specific Agreement;
or limit the discretion of the Commissioners Court to delegate to its employees the authority to
determine whether the Commissioners Court should consider a particular application or request
for Incentive; or create any property, contract or other legal right in any person to have the
Commissioners Court consider or grant a specific application or request for Incentives.

®) Application Package. Components of a complete application package establishing

minimum qualifications for a base Incentive will include:
@) a completed Travis County Application form (Exhibit 1 of this Policy);

(i) a non-refundable check in the amount of $1,000.00 payable to Travis County to
reimburse the County the reasonable cost of proposal evaluation; and

(iii)  a completed narrative prepared in accordance with the template provided in the
County application including, but not limited to:

(A)  aninvestment budget detailing components and costs of the Eligible
Property for which Incentive is requested, including type, number, economic life and
eligibility for a tax exemption granted by TCEQ, if known;

9



B) a map and legal description of the property/properties, if a location or
alternate locations have been identified, with the understanding that this information will
be provided prior to the execution of the Agreement if not available at the time of
application;

(C)  atime schedule for undertaking and completing the proposed
improvements;

(D)  aten-year environmental and worker safety compliance history for all
facilities located within the State of Texas and owned in whole or in part by the
Applicant, as defined in "Environmental and Worker Safety Qualification;

E) an affidavit by the Applicant affirming that the application is a
Competitively-Sited Project and acknowledging that documentation confirming the
competitive process will be provided to County if an Incentive is granted by Travis
County prior to the execution of the final Agreement; failure to provide the acceptable
documentation of being a Competitively-Sited Project will result in the termination of
Apgreement negotiations;

(F) information pertaining to the reasons that the requested Incentive is
necessary to ensure that the proposed project is built in the County (i.e., documentation
supporting the assertion that "but for” an Incentive, the stated project could not be
constructed in the County);

(G) copies of the report filed with the TWC for December 31 of the last
complete year prior to the filing of the application documenting the current number of
full time non-seasonal Employees, and full-time contract Employees , if any, at the time
the application is submitted. Applicant may substitute another company-generated and
certified payroll report or other documentation of employment for the previous year
deemed adequate by County to provide the above information;

(H) financial and other information as the County deems appropriate for
evaluating the financial capacity and other factors of the Applicant's proposal; and

)] certification prepared by the Travis County Tax Assessor-Collector
stating that all tax accounts within the County are paid on a current basis.

Additional information required for Incentives, particularly above base Incentives, may be
included if the Applicant desires those proposal to be considered or may be requested on a case
by case basis.

Additional Information — Leased Facility. The Applicant will provide County, as a

part of the application package, the name and address of the lessor and a copy of the proposed lease
agreement, or option contract (with a final copy of the executed lease to be provided to County prior to
execution of the Agreement). In the event a lease or option contract has already been executed with the
owner of the site, the document should include a provision whereby Incentive Applicant may terminate
such contract or lease in the event that the County does not grant an Incentive. Leased property will only
be considered for Incentives as to the Eligible Property being proposed. The lease term must extend for at
least as long as the requested Incentive Agreement term and the Lease agreement must include the
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requirement that the Company pay the Ad Valorem taxes (either directly or indirectly) throughout the
term of the Agreement.

()] Initial County Review by PBO. Any current or potential owner or lessee of taxable
property in the County may request an Incentive by filing a completed application (an application which
includes all information set forth in this Policy and deemed necessary by County to make a full
assessment of the proposal) with the County Judge, with a copy to PBO prior to any public expression of
a site selection decision. The County Judge's office will notify the Commissioners Court of receipt of an
application for Incentive and PBO will begin the assessment pursuant to this Policy. PBO may request
additional information and clarification from the Applicant as necessary to complete the application.
PBO, in consultation with the County Judge, will create an assessment of the proposal and make a best
effort to respond to a completed application in a timely manner upon receiving the completed application
and completing the financial analysis. The response will include notification by PBO which either:

(i) notifies the Applicant in writing that the Travis County Commissioners Court
will not take up the application for consideration; or

(ii) notifies the Applicant in writing that consideration of the application will be set
for consideration by the Travis County Commissioners Court.

(e) County Assessment of Application. Upon receipt of a completed application and
completion of the necessary financial analysis, PBO shall determine whether a project meets the
minimum threshold for consideration by the Travis County Commissioners Court for a base Incentive and
any additional Incentive under this Policy. If PBO determines that the threshold has been met, or that the
proposal warrants consideration with the possibility of waivers, PBO shall offer the application for
consideration by the Travis County Commissioners Court at a regularly scheduled voting session. County
will make every effort to offer the application for consideration by the Commissioners Court in a timely
manner after receipt of the completed application and completion of the financial analysis.

§d] " Consideration. The Commissioners Court will consider the proposed application for any
Incentive in a regularly scheduled voting session with opportunity for public comment.

28.007 LIMITATIONS

(a) County Indebtedness. No Incentive shall be approved or allowed if the Applicant is
indebted to the County or any other local taxing jurisdiction for past due ad valorem taxes or other
obligations.

®) Incentive on New Value. Incentives may only be granted for the increase in taxable
value of Eligible Property on or after the effective date of the Agreement granting the Incentive if the
Eligible Property is listed by kind or type in the Agreement between the County and Applicant, subject to
such limitations as the Commissioners Court and the TEXAS TAX CODE (and other applicable statutes)
may require.

(c) Duration. An Incentive Agreement between Travis County and an Applicant (and, if
applicable, the Applicant's lessor or lessee) shall remain in effect for up to but not more than ten (10)
years.

()] Failure to Meet Requirements. No Incentive shall be given for any year in which the
Eligible Project fails to meet the contractually-defined minimum new investment requirements and job
requirements as set forth in the Agreement, and any other requirements as specified in the Agreement.

11



(e) Prior Construction or Improvements. The County will not enter into an Incentive
Agreement if it finds that an application was received after a project commenced construction or
installation of improvements which are proposed to be considered for Incentive.

(§3) Non-Compete Agreements. An Incentive will not be granted for projects whose
competitive siting consists only of consideration of taxing jurisdictions that have agreed with County to
forego the use of tax incentives in competing with the County for such projects.

28008 AGREEMENT TERMS

(a) Negotiation. After the approval of the general concept of the initial proposal by the
Commissioners Court, the County may negotiate and execute an Agreement with the owner of the facility
(and/or lessee/lessor, where applicable) as required by this Policy and applicable law. Travis County will
make all reasonable efforts to execute an Agreement in a timely manner upon the Court's approval to
commence negotiations.

® Terms. The terms of the Agreement will include:

@) Annual Certification. A requirement that the Applicant annually submit (or
provide acceptable access for monitoring purposes) notarized written certification to PBO of
compliance with the Agreement terms, including the following:

(A) A January Employee count for the Eligible Project which is the subject
of the Agreement which corresponds to Employee counts reported in the facility
Employer's Quarterly Report to TWC (or other acceptable company-generated and
certified payroll report or other documentation of employment deemed adequate by
County) for the quarter most recently ended at calendar year-end;

B) A description of employment, including: the number of jobs created as a
direct result of the improvements which are the subject of the Incentive Agreement; the
number of Employees in other facilities located within Travis County; and the
compliance with the environmental and worker safety requirements in the Agreement for
the preceding calendar year, as of January 1, as required by the Agreement;

©) A copy of the tax bill for the year for which Incentives are claimed and
proof of payment; and

(D)  Other reporting data and documentation necessary to confirm compliance
with all terms and conditions of the Agreement and to evaluate long-term effects of the
performance of the Agreement terms.

Submission of all required reporting information shall be used to determine Incentive eligibility
and shall be subject to audit if requested by the Commissioners Court. Failure to submit will
result in the ineligibility to receive an Incentive.

(i) Monitoring. A provision requiring the Applicant to allow the County or other
authorized representatives (including third-party consultant/auditor) to have access and the ability
to review and evaluate all Applicant information and data related to the performance of the
Agreement on-site or as provided to County to confirm compliance and to perform other
evaluation of long-term results of the Agreement.

12



(iii)  Permits. A requirement that the owner or lessee will:

(A)  obtain and maintain all required permits and other authorization from the
United States Environmental Protection Agency and the TCEQ for the construction and
operation of its facility and for the storage, transport and disposal of solid waste; and

B) seek a permit from the TCEQ for all grandfathered units on the site of
the facility by filing with the TCEQ, within three years of receiving the Incentive, a
technically complete application for such a permit.

(iv)  Competitively Sited Documentation. A requirement that the Applicant provide
to PBO within one month of executing the Agreement documentation confirming the Eligible
Project was in fact part of a competitively-sited process where applicable. Documentation may
include, but will not be limited to:

(A)  documentation (correspondence or financial information ) presented to
the Applicant by other taxing jurisdictions; and

) results of a competitive site survey conducted by Applicant (or
consultant for the Applicant).

Failure to provide this documentation confirming a competitively-sited process will make any
Incentive Agreement null and void or subject to a reduction in Incentive, as determined by the
Commissioners Court.

4] Recapture. A requirement for recapture of the Incentive received by Applicant
for the last five (5) years of the Agreement if the Applicant fails by the termination date to fulfill
the requirement for the total Investment amount and the total number of new jobs to be created.

(vi) Hiring. A statement certifying that the Applicant does not and will not
knowingly employ an undocumented worker; and, if after receiving Incentives under the
Agreement, the company is convicted of a violation under 8 U.S.C., Section 1324a(f), the
company will repay the amount of Incentive, with interest at the rate and according to the other
terms of the Agreement not later than the 120™ day after the date the company is notified by
County of the violation.

(vi)) Commissioners Court Ownership Statement. A statement whereby the Applicant
warrants that none of the Property subject to the Agreement is owned or leased by any member of
the Commissioners Court (or staff of such member).

(viii) Other Terms. Other terms and conditions as required by applicable law or
determined by the Commissioners Court to be necessary.

28.009 OTHER PROVISIONS

@) Assignment. An Incentive Agreement may be assigned to a new owner or lessee of a
facility with the prior written consent of the Commissioners Court, which consent will not be
unreasonably withheld. Any assignment shall provide that the assignee will irrevocably and
unconditionally assume al the duties and obligations of the assignor upon the same terms and conditions
as set out in the Agreement. Any assignment will be to an owner that continues the same improvements

13



or repairs to the property (except to the extent such improvements or repairs have been completed), and
continues the same use of the facility as stated in the original Agreement with the initial Applicant. No
assignment will be approved if the assignor or the assignee is indebted to the County for past due ad
valorem taxes or other obligations.

(b) Amendments and Waivers.

@) Apreement Changes. Amendment of any Agreement entered into under this
Policy can only be made by written instrument signed by all parties, and only so long as the terms
and conditions of the amendment reflect provisions which could have been included in the
original Agreement under this Policy and which meet all applicable statutory requirements.
Submissions for amendments to an Agreement will be made in writing to PBO.

(ii) Waivers of Policy Requirements. The Commissioners Court reserves the right to
waive any provision of this Policy that is not required by law upon determination that the waiver
requested does not violate the purpose of the Policy and is in the best interest of the County.

(c)  Application of Policy. Application of this Policy will be implemented as of the effective
date set forth in Section 28.010; however, the Commissioners Court may consider the terms of this Policy
as guidelines in evaluating proposals for Incentives submitted prior to the adoption of this Policy as
desired by the Commissioners Court.

14



ITEM 10
"\ Travis County Commissioners Court Agenda Request

Meeting Date: November 13, 2012

Prepared By/Phone Number: Nancy Barchus, 854-9764
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Modification No. 5 to Contract No.
4400000094 (H.T.E. Contract No. 10TO0142NB), Garratt Callahan
Company for additional water treatment services to the SMART
facility.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

This Contract approved by Commissioners Court on August 24, 2010,
requires the vendor to provide Water Treatment Services to Travis
County.

Modification No. 5 adds additional Water Treatment Services to the
contract for Travis County Adult Probation SMART Facility at 3404 FM
973, Del Valle, TX 78617.

Modification No. 4, approved by the Purchasing Agent on August 22,
2012, extended the contract for an additional year.

Modification No. 3, approved by the Purchasing Agent on August 13,
2011, extended the contract for an additional year.

Modification No. 2, approved by the Commissioner Court on March 22,
2011, added additional Water Treatment Services to the contract for
Travis County Juvenile Probation Department.

Modification No. 1, approved by the Commissioners Court on August 24,
2010, deleted items 36 and 37 of Group A, potable water well at 1310
FM 1626 and removed the TECQ certification only required form
servicing of potable water. This modification also added water treatment
services to the Travis County Correctional Complex

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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> Contract Expenditures: Within the last 5 months $15,168.64 has been
spent against this contract.

» Contract Modification Information:
Modification Amount: $24.00/Month, $288.00/Year
Modification Type: Bilateral
Modification Period: Duration of the contract

» Funding Information:
[] SAP Shopping Cart #: N/A

[] Funding Account(s): 1140090001
[[] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.




MODIFICATION OF CONTRACT NUMBER: 10T00142NB, (4400000694) Water Treatment Systems Services

PAGE 1 OF 1 PAGE
ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Nancy Barchus DATE PREPARED:
700 LAVACA, SUITE 800 TEL. NO: (512) 854-9764 October 8, 2012
AUSTIN, TX 78701 FAXNO: (512) 854-9185 820
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
Garratt Callahan Company 5 CONTRACT:
Attn: Mr. Tim Schuller August 10, 2010
700 Washington Square Drive
Leander, TX 78641
ORIGINAL CONTRACT TERM DATES: Sept 9, 2011 through Sept 8, 2012 CURRENT CONTRACT TERM DATES: Sept 9, 2012 through Sept 8, 2013

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: Current Modified Amount

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as
heretofore modified, remain unchanged and in full force and effect.

The purpose of this modification is to add the following Water Treatment System Services for the Facilities Department
to the SMART Facility at 3404 S. FM 973, Del Valle, TX 78617:

One Hot Water Loop @ $12.00 per month ( $144.00 per year)

One Chill Water Loop @ $12.00 per month ($144.00 per year)

Note to Vendor:
[ X ] Complete and execute (sign) yonr portion of the signature block section below for all copies and return all signed copies to Travis County.

[] DO NOT execute and return to Travis County. Retain for your records.

LEGAL BUSINE$S NAME: GAQ.Mﬁ a@u AW@M 0 DBA
M y CORPORATION
BY:
o [J OTHER

PRINT NAME
TITLE:
ITS DULY AUTHORIZED AGENT
TRAVIS COUNTY, TEXAS

0-15~2012

BY:
CYD V. GRIMES, C.P.M., CPPO TRAVIS COUNTY PURCHASING AGENT

TRAVIS COUNTY, TEXAS DATE:

BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE




FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S., P.E., Director

1010 Lavaca Street, Suite 400 ¢ P.O. Box 1748, Austin, Texas 78767 ¢ Phone: (512) 854-9661 e Fax: (512) 854-9226

MEMORANDUM FMD Project: SVCOT-24-12F-XM
File: 801

TO: Cyd Grimes, C.P.M., Purchasing Agent
FROM: Roger A. El Khoury, M.S., P.E., Director

DATE: October 17, 2012

SUBJECT: Water Treatment Services
Contract Modification Number Two, Garratt Callahan Company
Contract Number 4400000094

This Contract Modification Number 5 is for changes to the service contract, by adding
monthly water treatment services for one Chilled System Treatment and Heating Treatment to
SMART Facility Building B, as described in the attached documentation. This Contract
Modification will increase the contract by $960.00 per year. Facilities Management Department
(FMD) has reviewed and negotiated the cost of this Contract Modification and has determined
that the cost is fair and reasonable.

Funds for this Contract Modification are in Cost Center 1140090001. Facilities Management
Department recommends approval.

In accordance with the procedure to secure the approval of this Contract Modification, this
request is being forwarded along with the supporting documents for your approval. If approved,
please issue a fully executed Contract Modification Number Two to Garratt Callahan Company.
Please call Rony at extension 44781 if you have any questions.

ATTACHMENT:
Garratt Callahan Co. Proposal, Dated 10/12/12

COPY TO:

Leslie Browder, County Executive, PBO

Lloyd Evans, Maintenance Division Director, FMD

Rony Aouad, Service Contract Manager, FMD

Nancy Barchus, Purchasing Agent Assistant, Purchasing Office



CALLAHAN

Water Treatment Expertise Since 1904

‘) Garratt

October 12, 2012
Travis County Facilities Department
PURCHASING OFFICE
700 LAVACA, SUITE 800
AUSTIN, TX 78701

Attn: Nancy Barchus — PURCHASING AGENT
Rony Aouad — Service Contract Manager

Subject: Addition of SMART Building to the contract

For The chilled system at the Smart building is different than any closed loop in Travis
County due to the Thermal Storage tank.

| need to budget a biocide treatment GC 315 and GC 12-L closed loop inhibitor to treat the
30,000 gallon Thermal Storage tank.

Budget $ 60.00 per month for Smart chilled treatment.
Hot loop $ 20.00 per month for Smart Heating treatment & testing.

Alternately, the extra needed chemicals can be purchased off TXMAS and the following is
for monthly site visits, testing and reporting:

Add the following Water Treatment System Services for the Facilities
Department to the SMART Facility at 3404 S. FM 973, Del Valle, TX 78617:

One Hot Water Loop @ $12.00 per month ($144.00 per year)

One Chill Water Loop @ $12.00 per month ($144.00 per year)

If you have any questions, please do not hesitate to call: 512-673-7696.
Sincerely,

Tim Schuller

Sr. Account Manager
512 — 673-7696 cell;
866-771-2565 Fax;
tschuller@g-c.com

Water Treatment Expertise Since 1904

13721 Welch Road, Farmers Branch, TX 75244 972.661.5006 Fax-972.980.0822



ITEM 11
7Ny Travis County Commissioners Court Agenda Request

Meeting Date: November 27, 2012

Prepared By/Phone Number: Michael Long, 854 4850; Marvin Brice, 854
9765

Elected/Appointed Official/Dept. Head: Cyd Grimes

Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve contract awards for Drug and Alcohol
Testing Services, RFS# 1208-005-ML, to the following:

>

Arcpoint Labs of Austin

oY)

Phamatech Laboratories

O

Source 1 Solutions

m O

)

)

)

) Promed Medical Care Center

) Concentra Health Services, Inc
)

M

Proresults

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

Travis County has maintained an average of (5) five contracts which have
been providing the departments with drug and alcohol testing services. The
Purchasing Office issued a Request for Services, 1208-005-ML, for Drug
and Alcohol Testing Services on September 19", 2012. Six proposals were
received and opened on October 17, 2012 then reviewed by an evaluation
team consisting of representatives from Pretrial Services, Criminal Court,
Juvenile Probation, Sheriff's Office, Domestic Relations Office, Child
Protective Services/HHS, Human Resources Management Department and
Family Drug Treatment Court. It is the Evaluation Committee’s
recommendation that these six (6) contracts be awarded to establish a pool
of qualified providers to meet the county department needs.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.
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By awarding these contracts, Travis County will be able to use the new
providers and take advantage of multiple location flexibility. These
contracts will be used on an as needed basis by Pretrial Services, Criminal
Court, Juvenile Probation, Sheriff’'s Office, Domestic Relations Office, Child
Protective Services/HHS, Human Resources Management Department and
Family Drug Treatment Court.

» Contract-Related Information:
Award Amount: Estimated quantity “As Needed”
Contract Type: Professional Service

Contract Period: Commence upon execution and continue through
September 30, 2013

» Solicitation-Related Information:
Solicitations Sent: 19 Responses Received: 6
HUB Information: N/A % HUB Subcontractor: N/A

» Special Contract Considerations:

[] Award has been protested; interested parties have been notified.

[] Award is not to the lowest bidder; interested parties have been
notified.

[[] Comments:

[ Funding Account(s): Shopping Cart/Funds Reservation in SAP: NA

Cost Center-G/L no’(s): Pretrial-1420010001, HRMD-1110050001,
Juvenile Probation - 1420010001, DRO - 1450460001, Family Drug
Court — 1220010001, Sheriff - 1370750001

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next week's meeting.




v GREG HAMILTON rmnuscn

e Major - Law Enforcement
Deputy TRAVIS COUNTY SHERIFF DARREN LONG
P.O. Box 1748 Major - Corrections
Austin, Texas 78767 MARK SAWA
(512) 854-9770 Major - Administration & Support
www.tcsheriff.org
MEMORANDUM
TO: Mike Long
Purchasing Agent Assistant
FROM: Linda Hollis
‘Accountant Associate
THROUGH: Maria Wedhom
Financial Analyst
DATE: November 09, 2012

SUBJECT: Drug Testing Contracts

The Travis County Sheriff's Office recommends that the Travis County Purchasing Department
Award the Drug Testing Contracts to all six of the Vendors that submitted proposals.

ARCpoint Labs of Austin

Concentra

Phamatech Laboratories and Diagnostics
Pro Med Medical Care Centers
ProResults Drug and DNA Testing
Sourcel Solutions

Expenditures will continue to be funded within General Fund Cost Center: 1370750001

If you have any questions, please feel free to contact me at 854-5219.

N

Safety, Integrity, Tradition of Service



Travis County Pretrial Services

a division of the Adult Probation Department
509 West 11t Street, Room 1.800

Austin, TX 78701

512-854-9381

512-854-9018 Fax

Irma Guerrero, Division Director

Memorandum

TO: Mike Long, Purchasing Office
FROM: Larry Spacek, Pretrial Services
RE: Award UA Providers

Date: November 11, 2012

Pretrial Services agrees with awarding to all six UA providers.



Human Resom Mamgement

{ &

1010lavaca e P.O. Box 1748 ®  Austin, Texas 78767 ® (512) 854-9165 / FAX(512) 854-9767

Date: November 1, 2012
Mike Long, Purchasing Agent
John Brady, Risk & Safety Specialist, Sr., HRMD Risk Mgt. Division

William Paterson, Risk & Safety Manager, HRMD

Subject: Drug & Alcohol Testing Contract Awards

Risk Management, HRMD has reviewed the 6 proposal submissions for providing drug &
alcohol sample collection and testing. The Risk Management, HRMD recommends that all 6
of the candidates (ArcPoint Labs, Source 1, ProMed, Concentra, ProResults and Phamatech)
be awarded Travis County contracts for proposed services.

If there are any questions regarding this recommendation please contact me at 854-9586.
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ESTELA P. MEDINA

Chief Juvenile Probation Officer
SCOT M. DOYAL

Director of Domestic Relations

TRAVIS COUNTY JUVENILE PROBATION
DOMESTIC RELATIONS OFFICE

November 7, 2012

Michael E. Long, CPPB
Travis County Purchasing Office
Purchasing Assistant 11

RECOMMENDATION LETTER:
Drug and Alcohol Testing Services

Travis County Domestic Relations Office is in agreement to issuing awards to all six (6) Drug
and Alcohol Testing service provider.

Thank You,

Ros Pitre
Asst Manager, Family Court Services

I0I0LAVACA STREET P.O.BOX 1495  AUSTIN, TEXAS 78767 PHONE: (512) 854-9606  FAX: (512) 8549294

TOTAL P.001



DARLENE BYRNE KATY cAsu;AGmmRm
Supervising Judge Iaff Attoriey
(512) 8545313 A i
RENE R. SALINAS
5 i Court Operations Officer
Travis County Family Drug Treatment (512)854-9670
TEXANNA DAVIS Court CHELLE KIMBROUGH
Presiding Judge i Conrl Conlivator
(512) 854-7000 TRAVIS COUNTY COURTHOUSE (512) 834-8876
P.O. BOX 1748
AUSTIN, TEXAS 78767
FAX: (512) 854-5907
MEMORANDUM
TO: Mike Long
Travis County Purchasing Department
FROM: Michelle Kimbrough
Travis County Family Drug Treatment Court Coordinator
DATE: 11/6/2012
RE: Travis County Drug Testing Contracts
As an Evaluation Committee Member, I recommend that the Purchasing Department award

contracts to all of the six providers who have submitted a proposal for drug and alcohol testing
services. I recommend that contracts be award
Phamatech Laboratories and Diagnostics, Pro
and DNATesting, and Source 1 Solutions

recommendation, I can be reached at

ed to ARCpoint Labs of Austin, Concentra,
Med Medical Care Centers, ProResults Drug
If there are any questions regarding this

michelle kimbrough(@co. travis.tx.us or (512) 854-8876.
- ]
/{~6-/2_
Michelle Kimbrough, Date

Family Drug Treatment Court Coordinator
Evaluation Committee Member



ESTELA P. MEDINA ADM%SJSTA&VEV s‘ggglcss
Chist Juvenile Probation Officer DETENTION SERVICES
PROBATION SERVICES
RESIDENTIAL SERVICES

JUVENILE JUSTICE
ALTERNATIVE EDUCATION
PROGRAM

TO: Cyd Grimes

Purchasing Agent
FROM: Cicstlo “ rD e Q: ) e

Estela P. Medina
Chief Juvenile Probation Officer

DATE: November -7 , 2012
RE: RFS #1208-005-ML for Alcohol and Drug Testing

Travis County Juvenile Probation has reviewed the bids submitted for the Alcohol and Drug Testing. The
department recommends awarding the Bids to the following pool of service providers:

ArcPoint Labs, Source, ProMed, Concentra, Proresults, and Phamatech. All the products meet the
specifications requested by our department.

The following details the GL accounts and Cost centers for funding information purposes.

General Ledger Account 511090 Substance Abuse Screening

Cost Center 1450060001 HR (staff screening)

Cost Center 1450460001 DRO (DRO Family Court Services)
Cost Center 1450240001 Probation

Internal Order 100611 (SAMHSA Drug Court grant)

If you need additional information in order to proceed, please do not hesitate to contact me.

cc:  Barbara Swift
Emmitt Hayes
Scot Doyal
Sylvia Mendoza

2515 South Congress Avenue &8 Austin, Texas 78704 2 3 (512) 854-7000 Fax: (512) 854-7097



PROFESSIONAL SERVICES
AGREEMENT/CONTRACT

BETWEEN
TRAVIS COUNTY
AND
CONCENTRA HEALTH SERVICES

FOR

DRUG AND ALCOHOL SERVICES

CONTRACT NO. 4400001195

Travis County Purchasing Office
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Il. DEFINITIONS

DEFINITIONS

In this Agreement,

1.1 "Commissioners Court" means the Travis County Commissioners Court.
1.2 “Purchasing Agent” means Travis County Purchasing Agent Cyd V. Grimes or her successor.
1.3  “County Auditor” means Travis County Auditor Nicki Riley or her successor.
1.4 “Parties” mean Travis County and/or Contractor.
1.5 “Is doing business” and “has done business” mean:
1.5.1 Paying or receiving in any calendar year any money or valuable thing which is worth more

than $250 in the aggregate in exchange for personal services or for purchase of any property or property
interest, either real or personal, either legal or equitable; or

1.5.2 Loaning or receiving a loan of money, or goods or otherwise creating or having in
existence any legal obligation or debt with a value of more than $250 in the aggregate in a calendar year;

but does not include:

2.0

1.5.3 Any retail transaction for goods or services sold to a “Key Contracting Person” at a posted,
published, or marked price available to the general public;

1.5.4 Any financial services product sold to a “Key Contracting Person” for personal, family or
household purposes in accordance with pricing guidelines applicable to similarly situated and individuals
with similar risks as determined by “Contractor” in the ordinary course of its business; and

1.5.5 A transaction for a financial service or insurance coverage made on behalf of
“Contractor” if “Contractor” is a national or multinational corporation by an agent, employee or other
representative of “Contractor” who does not know and is not in a position that he or she should have
known about the Contract.

1.6 "Key Contracting Person" means any person or business listed in Exhibit 1 to the Affidavit
attached to this Contract and marked Attachment D.

TERM

2.1 Initial Term. The Initial Term of this Agreement shall commence upon complete execution by
all parties and shall continue through September 30, 2013, unless sooner terminated as provided herein.

2.2 Renewal Term(s). Option to Extend: County may unilaterally extend this Contract for (i) two (2)
additional one (1) year periods and (ii) three (3) additional one (1) month periods (individually, an
“Option to Extend” and collectively, the “Options to Extend”), and all provisions of this Contract,
except the term, shall remain unchanged and in full force and effect. County shall exercise an Option to
Extend no sooner than ninety (90) days prior to expiration of the then current term. The total term of
this Contractshall not exceed thirty-nine (39) months. County shall have the right to exercise all or a
portion of the Option to Extend in any combination it deems necessary.
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2.3  Termination. COUNTY may terminate this Contract at any time by giving CONTRACTOR
written notice of such termination at least thirty (30) days prior to the effective date of the termination.

CONTRACTOR’S RESPONSIBILITIES

3.1  Scope of Services. CONTRACTOR shall perform, in a timely manner, the services and
activities described in the Scope of Services set forth as Attachment A to this Agreement, which is
expressly incorporated herein and made a part hereof.

3.2  Ethical Standards. CONTRACTOR shall perform all services and exercise all discretionary
powers in a manner consistent with applicable canons of professional ethics and her best professional
judgment.

3.3  Subcontracting. Except as otherwise specifically provided herein, CONTRACTOR is prohibited
from hiring or subcontracting with any other person to perform any of the CONTRACTOR’S
obligations under this Agreement.

3.4  Civil RightssADA Compliance. CONTRACTOR shall provide all services and activities
pursuant to this Agreement in compliance with the Civil Rights Act of 1964, as amended, the
Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and with the provisions of the Americans
with Disabilities Act of 1990, Public Law 101-336 [S.933].

3.5 Legal Compliance. CONTRACTOR shall comply with all federal, state, county, and city laws,
rules, regulations and ordinances applicable to the provision of the services described herein and the
performance of all obligations undertaken pursuant to this Agreement.

3.6  Payment of Property Taxes. CONTRACTOR warrants that CONTRACTOR is not currently
delinquent in payment of property taxes to the Travis County Tax Assessor Collector.

3.7 Insurance Requirements CONTRACTOR shall comply with the insurance requirements set out in
Attachment C, "Insurance Requirements”, which is incorporated herein by reference and made a part
hereof.

3.8 Federal Funds. CONTRACTOR warrants that no Federal appropriated funds have been paid or
will be paid, by or on behalf of CONTRACTOR, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

3.9 Communications. CONTRACTOR may communicate all requests for direction and factual
information relating to services performed pursuant to this Agreement to the TRAVIS COUNTY
DEPARTMENTS/OFFICES and may rely on all factual information supplied by the TRAVIS
COUNTY DEPARTMENTS/OFFICES in response to these requests. However TRAVIS COUNTY
DEPARTMENTS/OFFICES shall not serve as the agent of County or the Commissioners Court or any
elected official of County for any other purpose than conveying factual information.
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3.10 CONTRACTOR expressly acknowledges that, in entering into this Agreement, COUNTY has
relied on the representations of CONTRACTOR about the persons who will be performing the services
and their qualifications and that any other person except staff must be approved by COMMISSIONERS
COURT before providing services under this Agreement. CONTRACTOR warrants that all work done
will be done by the employees or members of CONTRACTOR that are presented as performing the
services in CONTRACTOR’S proposal.

COMPENSATION, BILLING AND PAYMENT

4.1 Fees. For and in consideration of the satisfactory performance by CONTRACTOR of the
services described in Attachment A, Scope of Services, and CONTRACTOR’s compliance with the
terms and conditions of this Agreement, COUNTY shall pay CONTRACTOR in accordance with the
Fee Schedule which is attached hereto as Attachment B and made a part hereof.

4.1.1 Not to exceed amount: As needed Basis
4.1.2 Additional Fees: None.

4.2  Satisfactory Completion of Services. COUNTY shall not be responsible for the costs of any
services under this Agreement that are not performed to COUNTY"’S satisfaction and given COUNTY’S
approval, which shall not be unreasonably withheld. COUNTY"’S obligation to make any payment to
CONTRACTOR is dependent upon completion of the services invoiced in a timely, good and
professional manner and at a standard acceptable in CONTRACTOR’S profession.

43 Timely Payment. The COUNTY shall pay CONTRACTOR within thirty (30) days after the
receipt of a complete and correct invoice by the COUNTY Department. Accrual and payment of
interest on overdue payments shall be governed by Chapter 2251 of the Texas Government Code

44  Invoicing. CONTRACTOR shall invoice County on a monthly basis for services rendered
pursuant to this Contract. Each invoice shall include the following information:

44.1 the contract Reference Number;

4.4.2 the client reference Number, (client name)
4.43 type of service in accordance with Attach. B.
444 the total amount being requested

4.4.5 date of collection

Original invoices shall be sent to:  See Part I, Section D, for the list of County
Department addresses.

4.5 Overpayment. CONTRACTOR shall refund to COUNTY any money which has been paid to
CONTRACTOR by COUNTY, which COUNTY determines has resulted in overpayment to
CONTRACTOR. Such refund shall be made by CONTRACTOR to COUNTY within thirty (30) days
after the refund is requested by COUNTY. If COUNTY enters into any subsequent Agreement with
CONTRACTOR and CONTRACTOR fails to refund any money owed to COUNTY within thirty (30)
days of request, COUNTY may offset the difference against the next advance or payment payable to
CONTRACTOR
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4.6  Taxpayer Identification. CONTRACTOR shall provide COUNTY with an Internal Revenue
Form W-9 Request for Taxpayer Identification Number and Certification that is completed in
compliance with the Internal Revenue Code, its rules and regulations, and a statement of entity status in
a form satisfactory to the County Auditor before any Agreement funds are payable.

4.7  Delinquent Property Taxes. Notwithstanding anything to the contrary herein, if the
CONTRACTOR is delinquent in the payment of property taxes at the time of invoicing, the
CONTRACTOR hereby assigns any payments to be made for services rendered hereunder to the Travis
County Tax Assessor-Collector for the payment of said delinquent taxes.

4.8 Disbursements to Persons with Outstanding Debt.

4.8.1 In accordance with Section 154.045 of the Local Government Code, If notice of
indebtedness has been filed with the County Auditor or County Treasurer evidencing the
indebtedness of CONTRACTOR to the State, the COUNTY or a salary fund, a warrant may not
be drawn on a COUNTY fund in favor of the CONTRACTOR, or an agent or assignee of
CONTRACTOR until:

4.8.1.1 the County Treasurer notifies CONTRACTOR in writing that the debt is
outstanding; and
4.8.1.2 the debt is paid.

4.8.2 "Debt" includes delinquent taxes, fines, fees, and indebtedness arising from written
agreements with the COUNTY.

4.8.3 COUNTY may apply any funds COUNTY owes CONTRACTOR to the outstanding
balance of debt for which notice is made under section 4.8.1.1 above, if the notice includes a
statement that the amount owed by the COUNTY to CONTRACTOR may be applied to reduce
the outstanding debt.

4.9 Debarment, Suspension and Other Responsibility Matters. Certification under this Section
4.9 provides for compliance with certification requirements under 15 CFR Part 26,
"Government-wide Debarment and Suspension." CONTRACTOR, by signing this Contract,
hereby certifies that, to the best of its knowledge and belief, it and its principles:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transactions by and Federal department or agency;

{b) have not within a three-year period preceding this Contract been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or contract
under a public transaction; violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction or records, making false statements, or
receiving stolen property;

(c) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (b); and

(d) have not within a three year period preceding this Contract had one or more public transactions
(Federal, State or local) terminated for cause or default.
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Where CONTRACTOR is unable to certify to any of the statements in this Section 6.9, CONTRACTOR
shall provide an explanation of such inability prior to the effective date of this Contract for County's
consideration and evaluation with the understanding that such may result in termination of this Contract
by County.

4.10 Exemption From County Purchasing Act. Pursuant to TEX. LOCAL GOVERNMENT CODE
ANN. § 262 et seq., Commissioners Court hereby orders that this Contract is exempt from the
requirements of the County Purchasing Act because it is a Contract for the purchase of personal or
professional services or meets other requirement(s) for exemption pursuant to applicable law.

4.11 Period of Services. COUNTY shall not be liable for costs incurred or performances rendered by
CONTRACTOR before or after the term of this Agreement.

4.12  Funding Out. Notwithstanding anything to the contrary herein, if, during budget planning and
adoption, Commissioners Court fails to provide funding for this Contract for the following fiscal year of
COUNTY, COUNTY may terminate this Contract after giving CONTRACTOR 20 days written notice
that this Contract is terminated due to the failure to fund it.

RECORDS CONFIDENTIALITY AND ACCESS

5.1 Confidentiality. CONTRACTOR shall establish a method to secure the confidentiality of
records and other information relating to Parent Coaching & Assessments Services in accordance with
the applicable federal, state and local laws, rules and regulations, and applicable professional ethical
standards. This provision shall not be construed as limiting the right of COUNTY access to client
information. Upon authorization from COUNTY to render client files anonymous, CONTRACTOR
agrees to mask information identifying clients in a way that will not obstruct COUNTY’S monitoring
and evaluation duties in any way.

52 Records Maintenance. CONTRACTOR shall create, maintain, and retain, and shall make
reasonably available to COUNTY, all necessary and appropriate records, information, and
documentation (including all accounting records) relating to services provided under the terms of this
Agreement for a period of three (3) years after the provision of the services, or until any litigation
concerning any of the services has been satisfactorily resolved, whichever occurs later. CONTRACTOR
shall provide copies of such records to COUNTY upon written request to CONTRACTOR at a cost
mutually agreed to by COUNTY and CONTRACTOR.

5.3 Access to Records. COUNTY or its duly authorized representatives shall have access to any and
all records, information and documentation of CONTRACTOR, which are directly pertinent to the
services to be performed under this Agreement for the purposes of making audits, examinations,
excerpts, and transcriptions. CONTRACTOR shall maintain the records, information, and
documentation in a readily available state and location, reasonably accessible to COUNTY or their
authorized representatives.

5.4  Right to Contractual Material. All work products produced under this Agreement including
programming, reports, charts, schedules, or other appended documentation to any responses, inquiries,
correspondence, and related material submitted by CONTRACTOR will become property of the
COUNTY.
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AMENDMENTS / MODIFICATIONS

6.1 General. Unless specifically provided otherwise in this Agreement, any change to the terms of this
Agreement or any attachments to it shall be in writing and signed by each party. IT IS
ACKNOWLEDGED BY CONTRACTOR THAT NO OFFICER, AGENT, EMPLOYEE OR
REPRESENTATIVE OF COUNTY HAS ANY AUTHORITY TO CHANGE THE TERMS OF THIS
AGREEMENT OR ANY ATTACHMENTS TO IT UNLESS EXPRESSLY GRANTED THAT
AUTHORITY BY COMMISSIONERS COURT.

6.2  Requests for Changes. CONTRACTOR shall submit all requests for changes to the terms of
this Agreement or any attachment to it to the County Department with a copy to the Purchasing Agent.

6.3 Purchasing Agent Authority. Contractor understands and agrees that the Purchasing Agent has
certain authority to approve an Amendment subject to applicable law (specifically the County
Purchasing Act, TEX. LOC. GOV'T CODE, Chapter 262, and other applicable law) and County policy,
as approved by the Commissioners Court. Within that authority, the Purchasing Agent may approve
Amendment requests under this Contract. The Purchasing Agent will advise CONTRACTOR as to
such authority upon submission of a request for Amendment; at any time, the Purchasing Agent may
submit any request to the Commissioners Court for approval, regardless of the authority of the
Purchasing Agent to sign the Amendment.

OTHER PROVISIONS:

7.1 INDEMNIFICATION. CONTRACTOR AGREES TO AND SHALL INDEMNIFY AND HOLD
HARMLESS COUNTY, ITS OFFICERS, AGENTS, AND EMPLOYEES, FROM AND AGAINST
ANY AND ALL CLAIMS, LOSSES, DAMAGES, NEGLIGENCE, CAUSES OF ACTION, SUITS,
AND LIABILITY OF EVERY KIND, INCLUDING ALL EXPENSES OF LITIGATION, COURT
COSTS, AND ATTORNEY’S FEES, FOR INJURY TO OR DEATH OF ANY PERSON, FOR ANY
ACT OR OMISSION BY CONTRACTOR, OR FOR DAMAGE TO ANY PROPERTY, ARISING
OUT OF OR IN CONNECTION WITH THE WORK DONE BY CONTRACTOR UNDER THIS
CONTRACT.

7.2 Warrants. CONTRACTOR represents and warrants that (i) all applicable copyrights, patents,
licenses, and other proprietary or intellectual property rights which may exist on materials used in this
Agreement have been adhered to and (ii) the County shall not be liable for any infringement of those
rights and any rights granted to the County shall apply for the duration of this Agreement. Consultant
shall indemnify the County, its officers, agents, and employees from all claims, losses, damages, causes
of action, and liability of every kind including expenses of litigation, court costs and attorney fees for
damages to any person or property arising in connection with any alleged or actual infringement of
existing patents, licenses, or copyrights applicable to materials used in this Agreement.

7.3 Claims Notification. If any claim, or other action, including proceedings before an
administrative agency, is made or brought by any person, firm, corporation, or other entity against
CONTRACTOR or COUNTY in relation to the performance of this Agreement, CONTRACTOR shall
give written notice to COUNTY of the claim or other action within three (3) working days after being
notified of it or the threat of it; the name and address of the person, firm, corporation or other entity that
made or threatened to make a claim, or that instituted or threatened to institute any type of action or
proceeding; the basis of the claim, action or proceeding; the court or administrative tribunal, if any,
where the claim, action or proceeding was instituted; and the name or names of any person against
whom this claim is being made or threatened. This written notice shall be given in the manner provided
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herein. Except as otherwise directed, CONTRACTOR shall furnish to COUNTY copies of all pertinent
papers received by CONTRACTOR with respect to these claims or actions.

7.4 Suspension. If CONTRACTOR fails to comply with any provision herein, COUNTY may,
upon written notification to CONTRACTOR, suspend this Agreement in whole or in part and withhold
further payments to CONTRACTOR, until CONTRACTOR is in compliance with the terms of this
Agreement or Agreement is terminated as provided herein.

75 Non-Waiver of Default

7.5.1 No payment, act or omission by COUNTY may constitute or be construed as a waiver of
any breach or default of CONTRACTOR which then exists or may subsequently exist.

7.5.2 All rights of COUNTY under this Agreement are specifically reserved and any payment,
act or omission shall not impair or prejudice any remedy or right to COUNTY under it. Any
right or remedy in this Agreement shall not preclude the exercise of any other right or remedy
under this Agreement or under any law nor shall any action taken in the exercise of any right or
remedy be deemed a waiver of any other rights or remedies.

7.6  Forfeiture of Contract If CONTRACTOR has done business with a Key Contracting Person
during the 365 day period immediately prior to the date of execution of this Agreement or does business
with any Key Contracting Person at any time after the date of execution of this Agreement and prior to
the full performance of this Agreement, CONTRACTOR shall forfeit all benefits of this Agreement and
COUNTY shall retain all performance by CONTRACTOR and recover all considerations, or the value
of all consideration, paid to CONTRACTOR pursuant to this Agreement, provided, however, that this
section may be waived by Commissioners Court pursuant to Section 3(g) of the Travis County Ethics
Policy.

7.7  Entire Agreement. All written or oral agreements between the parties to this Agreement related
to the subject matter of this Agreement that were made prior to the execution of this Agreement have
been reduced to writing and are contained in this Agreement or in the policies and procedures approved
by Commissioners Court for County. Any prior agreements, promises, negotiations, or representations
not expressly set forth in this document are of no force and effect.

7.7.1 Attachments. The attachments enumerated and denominated below are hereby made a
part of this Agreement, and constitute promised performances by CONTRACTOR in accordance
with all the provisions of this Agreement.

7.7.11 Attachment A — Scope of Services
7.7.1.2 Attachment B — Fee Schedule
7.7.1.3 Attachment C — Insurance Requirements
7.7.1.4 Attachment D — Ethics Affidavit
7.7.15 Attachment E - Debarment
7.7.1.6 Attachment F - Proposal

7.8 Notices:

7.8.1 Written Notice. Any notice required or permitted to be given under this Agreement by
one party to the other shall be in writing and shall be given and deemed to have been given
immediately if delivered in person to the address set forth in this section for the party to whom
the notice is given, or on the third day following mailing if placed in the United States Mail,
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postage prepaid, by registered or certified mail with return receipt requested, addressed to the
party at the address herein specified.

7.8.2 County Address. The address of County for all purposes under this Agreement shall be:

Cyd Grimes, C.P.M.; CPPO (or her successor)
Travis County Purchasing Agent

P. O. Box 1748

Austin, Texas 78767

With copies to (registered or certified mail with return receipt is not required):
Travis County Departments

7.8.3 Contractor Address. The address of CONTRACTOR for all purposes under this
Agreement and for all notices hereunder shall be:

Concentra
9333 Research Blvd, Ste 400
Austin, TX 78759

7.9  Change of Address. Each party may change the address for notice to it by giving written notice
of the change in compliance with Section 7.8. Any change in the address shall be reported within fifteen
(15) days of the change.

7.10  Authority: The Department designee will act on behalf of COUNTY with respect to the work to
be performed under this Agreement. The Department designee shall have complete authority to
interpret and define in writing COUNTY"’S policies and decisions with respect to CONTRACTOR’S
services. The Department designee may designate representatives to transmit instructions and receive
information.

7.11 Dispute Resolution - Administration by Purchasing Agent. When the CONTRACTOR and/or County
have been unable to successfully resolve any question or issue related to this Contract, the CONTRACTOR or
County shall then present the matter to the Purchasing Agent by providing the Purchasing Agent with written
notice of the dispute. Such notice shall contain a specific written description of the issues involved as well as
the CONTRACTOR's requested resolution of the dispute and any other relevant information which
CONTRACTOR desires to include. As of the receipt of such notice by the Purchasing Agent, the Purchasing
Agent will act as the County representative in any further issuances and in the administration of this Contract in
relation to the described dispute. Unless otherwise stated in this Contract, any document, notice or
correspondence in relation to the disputes at this stage not issued by or to the Purchasing Agent is void.
If the CONTRACTOR does not agree with any document, notice or correspondence relating to the
dispute issued by the Purchasing Agent or other authorized County person, the CONTRACTOR must submit a
written notice to the Purchasing Agent with a copy to the Department designee within ten (10) calendar days
after receipt of the document, notice or correspondence, outlining the exact point of disagreement in detail. The
Purchasing Agent will issue a written notice of the final resolution of the dispute to the CONTRACTOR within
thirty (30) days of receipt of the initial written notice of dispute by the Purchasing Agent. If this final resolution
does not resolve the dispute to the CONTRACTOR's  satisfaction, CONTRACTOR may submit a written
Notice of Appeal to the Commissioners Court through the Purchasing Agent. The Purchasing Agent will
provide a copy of such response to the Department designee. This Notice of Appeal must be submitted within
ten (10) calendar days after receipt of the unsatisfactory final resolution. CONTRACTOR then has the
right to be heard by Commissioners Court and the Purchasing Agent will coordinate placing the matter on
the Commissioners Court agenda.
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7.12  Mediation. If the CONTRACTOR is not satistied with the resolution of the dispute pursuant to
Section 7.11, CONTRACTOR shall notify the Executive Manager, and, if mediation is acceptable to both
Parties in resolving the dispute arising under this Contract, the Parties agree to use the Dispute Resolution
Center of Austin, Texas, as the provider of mediators for mediation as described in the TEX. CIV. PRAC.
AND REM. CODE, Section 154.023. Unless both Parties are satisfied with the result of the mediation,
the mediation will not constitute a final and binding resolution of the dispute. All communications within
the scope of the mediation shall remain confidential as described in TEX. CIV. PRAC. AND REM.
CODE, Section 154.073, unless both Parties agree, in writing, to waive the confidentiality.

7.13  Cooperation and Coordination. CONTRACTOR shall cooperate and coordinate with COUNTY
staff and other CONTRACTORSs as reasonable and necessary and as required by the Travis County
Departments/Offices.

7.14 Independent CONTRACTOR. The parties expressly acknowledge and agree that
CONTRACTOR is an independent CONTRACTOR, operating solely in that capacity, and assumes all
of the rights, obligations and liabilities applicable to him as an independent CONTRACTOR.
CONTRACTOR shall not be considered an employee of COUNTY, or gain any rights against
COUNTY pursuant to the COUNTY’S personnel policies.

7.15  Governing Law. The validity of this agreement and of any of its terms or provisions, as well as
the rights and duties of the parties hereunder, shall be governed by the laws of the State of Texas.

7.15.1 Severability. Any clause, sentence, provision, paragraph, or article of this Agreement
held by a court of competent jurisdiction to be invalid, illegal, or ineffective shall not impair,
invalidate, or nullify the remainder of this Agreement, but the effect thereof shall be limited to
the clause, sentence, provision, paragraph or article so held to be invalid, illegal, or ineffective.

7.15.2 Law_and Venue. All obligations under this Agreement shall be performable in Travis
County, Texas. Venue for any litigation concerning this Agreement shall be in the City of
Austin, Travis County.

7.15.3 Assignment. No party may assign any of the rights or duties created by this Agreement
without the prior written approval of the other party. It is acknowledged by CONTRACTOR
that no officer, agent, employee or representative of COUNTY has any authority to assign any
part of this Agreement unless expressly granted that authority by Commissioners Court.

7.16  Binding Contract. Notwithstanding any other provision of this Agreement, this Agreement shall
be binding upon and inure to the benefit of the COUNTY and the CONTRACTOR and their respective
successors, executors, administrators, and assigns. Neither the COUNTY nor the CONTRACTOR may
assign, sublet, or transfer his interest in or obligations under this Agreement without the written consent
of the other party hereto.

7.17  Performance of Other Services. As a part of this Agreement, it is understood that
CONTRACTOR is free to provide services outside this Agreement as it sees fit at those times which
CONTRACTOR is not obligated to COUNTY. It is also understood that COUNTY is free to have more
than one contractor providing the type of services included in this Agreement.
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7.18  Survival. Conditions and covenants of this Agreement which by their terms are performable
after the termination, expiration, or end of this Agreement shall survive such termination, expiration, or
end and remain fully performable.

7.19 Interpretational Guidelines

7.19.1 Computation of Time. When any period of time is stated in this Agreement, the time
shall be computed to exclude the first day and include the last day of the period. If the last day
of any period falls on a Saturday, Sunday or a day that COUNTY has declared a holiday for its
employees, these days shall be omitted from the computation.

7.19.2 Number and Gender. Words of any gender in this Agreement shall be construed to
include any other gender and words in either number shall be construed to include the other
unless the context in the Agreement clearly requires otherwise.

7.19.3 Headings. The headings at the beginning of the various provisions of this Agreement
have been included only to make it easier to locate the subject matter covered by that section or
subsection and are not to be used in construing this Agreement.

720 Conflict of Interest Questionnaire:

If required by Chapter 176, Texas Local Government Code, the CONTRACTOR shall complete and file
the Conflict of Interest Questionnaire with the County Clerk, Elections Division, 5501 Airport Blvd.,
Austin, Texas 78751. The CONTRACTOR shall update this Questionnaire by September 1 of each year
for the duration of this Contract, as required by Chapter 176 of the Local Government Code. In addition,
if any statement on a submitted Questionnaire becomes incomplete or inaccurate, the CONTRACTOR
shall submit an updated Questionnaire. The CONTRACTOR should note that the law requires the
County to provide access to a filed Questionnaire on the official Travis County Internet website.

7.21 The person or persons signing this Agreement on behalf of CONTRACTOR, or representing
themselves as signing this agreement on behalf of CONTRACTOR, do hereby warrant and guarantee
that he, she or they have been duly authorized by CONTRACTOR to sign this Agreement on behalf of
CONTRACTOR and to bind CONTRACTOR validly and legally to all terms, performances, and
provisions in this Agreement.
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DUPLICATE ORIGINALS

This Agreement will be executed in duplicate‘originals and be effective when executed by both parties.

Contractor Travis County

By: By: Samuel T. Biscoe
Name and Title (Printed) Travis County Judge

Date: Date:

Approved as to Legal Form By:

Assistant County Attorney

Funds Verified By:

County Auditor

Approved by Purchasing:

Cyd Grimes, C.P.M., CPPO, Purchasing Agent
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ATTACHMENT A

SCOPE OF SERVICES

SECTION A- TECHNICAL REQUIREMENTS-ALCOHOL TESTING

CONTRACTOR MUST:

1.1

1.2

1.3

1.4

Provide trained breath alcohol technician(s) (BAT) to conduct evidential breath
testing (EBT), including random selection for EBT, in compliance with
Department of Transportation (DOT) regulations and 49 CFR, Parts 40 and 382,
as amended.

Use EBT devices which are listed on the National Highway Traffic Safety
Administration (NHTSA) Conforming Products List (CPL) and meet the
requirements for confirmation testing.

Provide in-clinic facilities that afford visual and aural privacy to the individual
being tested, sufficient to prevent unauthorized persons from seeing or hearing
test results and ensure that individuals tested at the specified Travis County on-
site locations listed in Part II, Section B, Paragraph 2.17 are afforded similar
privacy.

Provide all necessary equipment, personnel, and materials for EBT at the
Contractor's location where testing is conducted and at the specified Travis
County on-site testing locations.
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1.0

2.0

PART I1- SECTION B - TECHNICAL REQUIREMENTS - DRUG TESTING

REQUIRED STANDARD OF WORKMANSHIP Unless otherwise specifically

provided for in this contract, the quality of all services rendered under it must conform to
the highest standards in the relevant profession, trade or field of endeavor. All services
must be rendered or supervised directly by individuals fully qualified in the relevant
profession, trade or field, and holding any licenses required by law or regulation. The
regulations under which this testing is to be performed are provided (taken from the
Department of Health and Human Services (DHHS) "Mandatory Guidelines for Federal
Workplace Drug Testing Program,” and the Department of Transportation (DOT)
"Mandatory Guidelines for Commercial Driver's License (CDL)", as published and
updated in the Federal Register. In this document these rules are referred to as "DHHS
Guidelines" and "DOT Guidelines."

TECHNICAL DEFINITIONS For purposes of these Technical Requirements the

following definitions are adopted:
2.1 ALIQUOT - A portion of a specimen used for testing,

2.2 BATCH - A group consisting of samples, calibrators, controls, and blind quality
control specimens that is run in the same time frame under the identical assay
conditions, including the technician, reagents, and instruments.

2.3  BZE - Benzoylecgonine is a metabolite of cocaine that is identified and quantified
in the Gas Chromatography/Mass Spectrometry (GC/MS) confirmation test for
cocaine metabolites.

24  CALIBRATORS - A certified negative human urine containing known quantities
of drug and drug metabolites used to calibrate the relevant laboratory instruments.

2.5 CHAIN-OF-CUSTODY FORM - An approved DHHS or DOT external chain-of-
custody document that tracks the handling and storage of each forensic urine
specimen from time of collection to final disposition and includes entries
documenting date, printed name that is clear and legible, oniginal signature of
person, purpose for handling or transfer of specimens or aliquots for every person
into whose custody the specimen is transferred.

2.6 CONFIRMATORY TEST - A second analytical procedure to identify the
presence of a specific drug or metabolite which is independent of the initial test
and which uses a different technique and chemical principle from that of the
initial test in order to ensure reliability and accuracy. (At this time GC/MS or
LC/MS are the only authorized confirmation method for cocaine, marijuana,
opiates, amphetamines, and phencyclidine.)




4400001195 Drug and Alcohol Testing Services Page 14

2.7

2.8

2.9

2.10

2.11

212

2.13

2.14

2.15

CONTROLS - Known amounts of drug or drug metabolites spiked into a certified
human negative -urine which are used to validate calibration of an instrument,
precision and accuracy of the procedure, and the performance of the technician.

THCA - Delta-9-Tetrahydrocannabinol-9Carboxylic Acid is a metabolite of delta-
9-tetrahydrocannabinol (the major psychoactive compound of marijuana) that is
identified and quantified in the GC/MS confirmation test for marijuana
metabolites.

INITIAL TEST - An immunoassay screening test to eliminate "negative" urine
specimens from further testing and identifies "presumptive” positive specimens
for further testing and may use the Enzyme Multiple Immuno Technique.

LIMIT OF DETECTION - Three (3) standard deviations more than the mean
value of the result of analyzing at least 12 negative urine specimens and
calculating the standard deviation of the values for each specimen.

LIMIT OF QUANTITATION - The mean value of the result of analyzing at least
12 negative urine specimens and calculating the standard deviation of the values
for each specimen.

MRO - A medical review officer who 1s a licensed physician responsible for
receiving laboratory results generated by the Travis County drug testing program
who has knowledge of substance abuse disorders and has appropriate medical
training to interpret and evaluate positive test result with the medical history and
any other relevant biomedical information of the person who provided the
specimen.

NON-DOT TESTING - Special drug and alcohol screens for Travis County
Sheriff's Office and Travis County Drug Diversion Court not required by, or
conducted under, DHHS or DOT guidelines. Non-DOT testing includes Non-
DOT pre-employment testing, Non-DOT Drug Diversion Court testing, Non-
DOT Pretrial Services Testing and HHSD/CPS.

NON-DOT PRE-EMPLOYMENT TESTING - A test for 10 specified drugs
and/or their metabolites. These tests will be administered before employment in
certain safety-sensitive positions within the Travis County Sheriff's Office. The
specific drugs to be tested for and their respective presumptive cut-off levels are
listed in Section 6.0.

NON-DOT DRUG DIVERSION COURT TESTING - These tests are of two
types, Type I and Type II, each for 5 specified drugs and/or their metabolites.
Both the Type 1 and Type I tests will be administered as a condition of probation
or deferred adjudication as ordered by the Travis County Drug Diversion Court.
The specific drugs to be tested for and their respective presumptive cut-off levels
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3.0

2.16

2.17

2.18

for both Type I and Type II tests are listed in Section 6.0. (on fee schedule items 7
& 8).

NON-DOT PRETRIAL SERVICES TESTING - These tests are of two types,
Type 1 and Type 1, each for five (5) specified drugs and/or their metabolites.
Both the Type I and Type II tests will be administered as condition of pretrial
releases ordered by the Travis County Pretrial Services department. The specific
drugs to be tested for an their respective presumptive cut-off levels for both Type
I and Type II tests are listed in section 6.0 (on fee schedule items 12 & 13)

SECRETARY - The Secretary of Health and Human Services or the Secretary of
Transportation in regards to issues which affect their respective drug testing
programs. The Secretary may designate an individual from a recognized
organization (to include a Contractor) to act on her/his behalf in the
implementation of these DOT or DHHS Guidelines.

TRAVIS COUNTY ON-SITE TESTING LOCATIONS - Random drug and
alcohol screening tests will be regularly conducted by the Contractor at the

following Travis County locations:

2.18.1 TNR Satellite One Office - 9301 Johnny Morris Road, Austin, TX 78724

2.18.2 TNR Westside Service Center - 1405 FM 620 North, Austin, TX 78732
2.18.3 TNR Satellite Four Office - 5412 Lockhart Highway, Austin, TX 78744
2.18.4 Travis County Jail - 1000 San Antonio Street, Austin, TX 78701

2.18.5 Travis County Correctional Complex - 3614 Bill Price Road, Del Valle,
TX 78617

SCOPE OF WORK:

3.1

3.2

3.3

The Contractor must provide all labor, facilities, equipment and material to
perform the initial test for the detection of marijuana metabolites and cocaine
metabolites on all urine specimens submitted, and additionally perform the initial
test for opiates, phencyclidine and amphetamines on individually requested
specimens.

The Contractor must provide all labor, facilities, equipment and material to
perform GC/MS confirmation tests on all specimens that are screened positive by
the initial test.

The Contractor must provide a method for identifying interfering substances
which prevent the initial test, such as contaminants, adulterants, or other masking
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3.4

3.5

3.6

3.7

agents; and provide any special testing necessary to support the laboratory's
results.

The Contractor must conduct additional GC/MS testing to identify 6
methamphetamine and Dextros and Levo when consistent with DHHS and/or
DOT guidelines.

All laboratory analysis will be provided in accordance with all DOT regulations
and the DHHS procedures and 49CFR, Parts 40 and 382.

Urinalysis will be conducted with an initial test to eliminate negative urine
specimens from further analysis.

Positive initial test results will be confirmed by conducting GC/MS method of

analysis.

3.8

3.9

3.10

3.11

3.12

3.13

3.14

The initial test and positive confirmatory test will be done by the same laboratory.
Where a Travis County employee requests additional testing following a positive
confirmatory test, such testing on another aliquot will be conducted by a different
laboratory, certified by the DHHS, and as directed by the MRO.

Remaining aliquots must be retained in frozen storage for 60 days after the date
on which the laboratory acquires it.

The Contractor must provide an MRO.

Contractor will provide a scientific method for random selection of County
commercial drivers for drug and alcohol testing. Data for input into the random
selection data base will be provided by the County. Random lists must be
generated and distributed to the County at least monthly or on a more frequent
basis as requested.

Contractor must provide to the County copies of records, and databases developed
and maintained by the Contractor as part of the activities under the contract and
must deliver them to the County quarterly or upon request. The records and
databases must be provided both in paper form and in Excel electronic format.

Contractor and subcontractors must accommodate the identification procedures
required by the various county departments utilizing the Contractor services to
verify identity of the person that gives the specimen.

The Contractor is required to maintain and use a system of safeguarding County
records which identify County personnel and any other information received in
the performance of this contract, to ensure the highest level of privacy for County
employees. Contractor shall provide all services required in a manner that would



4400001195 Drug and Alcohol Testing Services Page 17

4.0

3.15

3.16

3.17

3.18

comply with the Privacy Act, 5 U.S.C. 552a and Section 503 of Public Law 100-
71, if Contractor were an entity bound to comply with these laws.

The Contractor and its employees shall not hold any discussion or release any
information or data pertaining to the Travis County Alcohol and Drug Testing
Program without the prior written approval of the Coordinator. This restriction
applies to all releases of information to the public, industry, or government
organizations.

The principal and other key personnel responsible for the project and named in
the Contractor's proposal may not be removed from the program or have their
time substantially decreased without prior approval of the County. Replacement
personnel must have equivalent qualifications to the persons named and are
subject to approval by the County.

Contractor must, upon request, pick up urine specimens collected by the Travis
County Sheriff's Office within two hours of a request at 1000 San Antonio Street,
Austin, Texas 78701.

THE TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT AND
THE JUVENILE DRUG COURT will require Confirmation Test only. Initial
screens are provided by the Departments personnel. Chain of custody procedures
and forms must be provided to the THE TRAVIS COUNTY JUVENILE
PROBATION DEPARTMENT. THE TRAVIS COUNTY JUVENILE
PROBATION DEPARTMENT personnel will adhere to the Chain of Custody
Procedures and deliver specimen to the Contractor for confirmation testing.

Contractor shall report results to the THE TRAVIS COUNTY JUVENILE
PROBATION DEPARTMENT within 72 hours of delivery, by fax which must be
followed with notification via regular mail containing the MRO’s certification of
the results and a certified copy of the chain of custody form.

The Family Drug Treatment Court will occasionally require a Confirmation
Test only.

CONTRACTOR shall submit invoicing to COUNTY on a monthly basis and
each invoice shall contain the name of each Client served by CONTRACTOR,
the type of Service provided by CONTRACTOR, the total tests provided by
CONTRACTOR, the hourly fee assessed for each Service provided by
CONTRACTOR (expert witness), the name of the Provider and the total amount
of payment requested for each Client. Each invoice submitted by
CONTRACTOR to COUNTY shall be signed by CONTRACTOR's
representative. A list of County Departments which invoices should be sent
can be found in Part II, Section D, Attachment D.

PROCEDURE MANUAL
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4.1

4.2

4.3

4.4

4.5

The laboratory must have a procedure manual which includes the principles of
each test; preparation of reagents, calibrators and controls; methods used to
determine limit of detection, limit of quantization, and linearity; calibration
procedures; derivation of results; linearity of methods; cutoff values, mechanisms
for reporting results; controls; criteria for unacceptable specimens and results;
remedial actions to be taken when the test systems are outside of acceptable
limits; reagents and their expiration dates; and references. Copies of all
procedures and dates on which they are in effect must be maintained as part of the
manual.

Laboratory calibrators and controls must be prepared with pure drug reference
standards, whenever possible from two different sources, or from at least two
different lot numbers. The labels on these reagents must contain the following
information:  preparer; content; concentration, date when received, opened,
prepared; content and concentration; and expiration date. The analytical data used
to certify calibrators, controls, and human negative urine must be available for
inspection.

Instruments and equipment:

4.3.1 Volumetric pipettes and measuring devices must be calibrated and
certified for accuracy or be checked by gravimetric, colorimetric, or other
verification procedure. Automatic pipettes and dilutors must be checked
for accuracy and reproducibility before being placed in service and
checked periodically after that.

4.3.2 There must be written procedures for certification of new instruments,
procedures for instrument set-up and normal operation, a schedule for
checking critical operating characteristics for all instruments, tolerance
limits for acceptable function checks, and instructions for major trouble
shooting and repair. Contractor must maintain records on preventive
maintenance and make these records available upon request.

There must be written procedures for the actions, remedial and otherwise, to be
taken when systems are out of acceptable limits, or discrepancies or errors are
detected. There must be documentation in the form of Memorandum for the
Record that these procedures are followed and that all necessary corrective
actions are taken.

The laboratory must have at least one qualified, experienced, and established
forensic toxicologist to provide expert testimony in Travis County legal,
administrative or disciplinary proceedings involving urinalysis cases.

5.0 SPECIFIC TESTING Specimens submitted must be initially tested for THC, BZE,

opiates, phencyclidine and amphetamines. When conducting either initial or confirmatory
tests, every batch must contain an appropriate number of standards for calibrating the
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instrumentation and a minimum of 10 percent controls. Both internal blind quality control
and external blind performance test samples must be true blind samples and not
discernible to laboratory analysts.

6.0 INITIAL DRUG TEST PROCEDURES

6.1

6.2

For the DOT program, all specimens must be screened using approved
immunoassays that meet the requirements of the Food and Drug Administration
for commercial distribution. All initial tests must be conducted under chain-of-
custody procedures, as specified by DHHS guidelines stated in Part 11, Section B,
Paragraph 1.0. Specimens submitted under the DOT program must be screened
for the following 5 drugs and the results are considered presumptive positive and
subject to further confirmation testing if the specimen shows the presence of
drug(s) and/or drug metabolite(s) at or above the statistically determined level
indicated below:

Cannabinoids (THC) 50 ng/ml
Benzodiazephines (BZE) 300 ng/ml
Opiates 300 ng/ml
Phencyclidine (PCP) 25 ng/ml
Amphetamines 1,000 ng/ml

The level at which a presumptive positive occurs is subject to change by either the
DHHS or the DOT, as advances in technology or other considerations warrant
identification of these substances at other concentrations.

For the Non-DOT pre-employment testing program, all specimens must be
screened using approved immunoassays that meet the requirements of the Food
and Drug Administration for commercial distribution. All initial tests must be
conducted under chain-of-custody procedures, as specified by DHHS guidelines
stated in Part II, Section B, Paragraph 1.0. Specimens submitted under the Non-
DOT pre-employment testing program must be screened for the following 10
drugs and the results are considered presumptive positive and subject to further
confirmation testing if the specimen shows the presence of drug(s) and/or drug
metabolite(s) at or above the statistically determined level indicated below:

Amphetamines 1,000 ng/ml
Barbiturates 200 ng/ml
Benzodiazepines (BZE) 200 ng/ml
Cocaine 300 ng/ml
Opiates 300 ng/ml
Phencyclidine (PCP) 25 ng/ml
Cannabinoids 20 ng/ml
Propoxyphene 300 ng/ml
Methadone 300 ng/ml

Ethanol 10 ng/dl
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6.3

6.4

The level at which a presumptive positive occurs is subject to change by either the
DHHS or the DOT, as advances in technology or other considerations warrant
identification of these substances at other concentrations.

For the Non-DOT Drug Diversion Court (SHORT Program) Direct Observation
testing - Type I program, all specimens must be screened using approved
immunoassays that meet the requirements of the Food and Drug Administration
for commercial distribution. All initial tests must be conducted under chain-of-
custody procedures, as specified by DHHS guidelines stated in Part II, Section B,
Paragraph 1.0. Specimens submitted under the Non-DOT Drug Diversion Court -
Type I testing program must be screened for the following 4 drugs and the results
are considered presumptive positive and subject to further confirmation testing if
the specimen shows the presence of drug(s) and/or drug metabolite(s) at or above
the statistically determined level indicated below:

Amphetamines 1,000 ng/ml
Cocaine 300 ng/ml
Opiates 300 ng/ml
Cannabinoids (THC) 20 ng/ml

The level at which a presumptive positive occurs is subject to change by either the
DHHS or the DOT, as advances in technology or other considerations warrant
identification of these substances at other concentrations.

For the Non-DOT Drug Diversion Court (SHORT program) and the Juvenile
Probation Department, Direct Observation testing - Type II program, all
specimens must be screened using approved immunoassays that meet the
requirements of the Food and Drug Administration for commercial distribution.
All initial tests must be conducted under chain-of-custody procedures, as
specified by DHHS guidelines stated in Part II, Section B, Paragraph 1.0.
Specimens submitted under the Non-DOT Drug Diversion Court - Type II testing
program must be screened for the following 8 drugs and the results are considered
presumptive positive and subject to further confirmation testing if the specimen
shows the presence of drug(s) and/or drug metabolite(s) at or above the
statistically determined level indicated below:

Amphetamines 1,000 ng/ml

Barbiturates 200 ng/ml
Benzodiazepines (BZE) 200 ng/ml
Cocaine 300 ng/ml
Opiates 300 ng/ml
Phencyclidine (PCP) 25 ng/ml
Cannabinoids (THC) 20 ng/ml

Propoxyphene 300 ng/ml
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The level at which a presumptive positive occurs is subject to change by either the
DHHS or the DOT, as advances in technology or other considerations warrant
identification of these substances at other concentrations.

6.5 For the Non-DOT Juvenile and other miscellaneous Travis County Offices,
Unobserved testing - all specimens must be screened using approved
immunoassays that meet the requirements of the Food and Drug Administration
for commercial distribution. All initial tests must be conducted under chain-of-
custody procedures, as specified by DHHS guidelines stated in Part 11, Section B,
Paragraph 1.0.  Specimens submitted under the Non-DOT Countywide
Unobserved testing program must be screened for the following 8 drugs and
Ethanol and the results are considered presumptive positive and subject to further
confirmation testing if the specimen shows the presence of drug(s) and/or drug
metabolite(s) at or above the statistically determined level indicated below:

Amphetamines 1,000 ng/ml
Barbiturates 200 ng/mi
Benzodiazepines (BZE) 200 ng/mi
Cocaine 300 ng/ml
Opiates 300 ng/ml
Phencyclidine (PCP) 25 ng/ml
Cannabinoids (THC) 20 ng/ml
Propoxyphene 300 ng/ml
Ethanol (Alcohol) 10 ng/ml

6.6  For the Non-Dot Pretrial Services Unobserved testing - Type 1 program, all
specimens must be screened using approved immunoassays that meet the
requirements of the Food and Drug Administration for commercial distribution.
All mitial tests must be conducted under chain-of-custody procedures, as
specified by DHHS guidelines stated in PART II, Section B, Paragraph 1.0.
Specimens submitted under the Non-DOT Pretrial Services - Type 1 testing
program must be screened for the following four {(4) drugs and Ethanol and the
results are considered presumptive positive and subject to further confirmation
testing if the specimen shows the presence of drugs (s) and/or drug metabolites(s)
at or above the statistically determined level indicated below.

Ethanol (Alcohol) 10 ng/ml
Amphetamines 1,000 ng/ml
Cocaine 300 ng/ml
Opiates 300 ng/ml
Cannabinoids (THC) 20 ng/ml

6.7  For the Non-Dot Pretrial Services Unobserved testing - Type Il program, all
specimens must be screened using approved immunoassays that meet the
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7.0

6.8

requirements of the Food and Drug Administration for commercial distribution.
All initial tests must be conducted under chain-of-custody procedures, as
specified by DHHS guidelines stated in PART II, Section B, Paragraph 1.0.
Specimens submitted under the Non-DOT Pretrial Services - Type I testing
program must be screened for the following four (4) drugs and Ethanol and the
results are considered presumptive positive and subject to further confirmation
testing if the specimen shows the presence of drugs (s) and/or drug metabolites(s)
at or above the statistically determined level indicated below.

Ethanol (Alcohol) 10 ng/ml
Barbiturates 200 ng/ml
Benzodiazepines (BZE) 200 ng/ml
Opiates 300 ng/ml
Cannabinoids (THC) 20 ng/ml

For the Non-DOT Countywide Unobserved testing - all specimens must be
screened using approved immunoassays that meet the requirements of the Food
and Drug Administration for commercial distribution. All initial tests must be
conducted under chain-of-custody procedures, as specified by DHHS guidelines
stated in Part II, Section B, Paragraph 1.0. Specimens submitted under the Non-
DOT Countywide Unobserved testing program must be screened for the following
8 drugs and Ethanol and the results are considered presumptive positive and
subject to further confirmation testing if the specimen shows the presence of
drug(s) and/or drug metabolite(s) at or above the statistically determined level
indicated below:

Amphetamines 1,000 ng/ml
Barbiturates 200 ng/ml
Benzodiazepines (BZE) 200 ng/ml
Cocaine 300 ng/ml
Opiates 300 ng/ml
Phencyclidine (PCP) 25 ng/ml
Cannabinoids (THC) 20 ng/ml
Propoxyphene 300 ng/ml
Ethanol (Alcohol) 10 ng/ml

CONFIRMATORY TEST PROCEDURES

7.1

All confirmation testing must be performed using GC/MS, applying the
procedures for each drug and/or metabolite(s) outlined in this section. All
confirmation testing must be by quantitative analysis. Concentrations that exceed
the linear region of the standard curve value may be diluted. If diluted, the
dilution factor must be considered when calculating the actual drug content of the
specimen. If the specimen is not diluted, the concentration of the specimen will
be the actual determined value of the specimen. Limit of detection should be
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determined for each GC/MS instrument. The limit of quantization should be
determined for each GC/MS instrument.

7.2 The Cannabinoids (THC) confirmation test must meet the additional following
parameters:
7.2.1 The target compound is THC,
7.2.2 A deuterated analog of THC with a certified purity confirmed by the
laboratory is the internal standard, and
7.2.3 A positive report based on a forensically accepted GC/MS technique
which indicates the presence of THC in a concentration greater than or
equal to 15 ng/ml on the GC/MS test. The run must include two blind
quality control specimens, one negative and one positive.
7.3 The Benzodiazepines (BZE) confirmation test employed must meet the following
additional parameters:
7.3.1 The target compound is BZE,
7.3.2 A deuterated BZE analog with certified purity confirmed by the laboratory
is the internal standard, and
7.3.3 A positive report is based on a forensically accepted GC/MS technique
which indicates the presence of BZE in a concentration greater than or
equal to 150 ng/ml on the GC/MS test. The run must include two blind
quality control specimens, one negative and the other positive.
7.4 The amphetamines confirmation test employed must meet the following

additional parameters:

7.4.1 The target compounds for amphetamines are amphetamine,
methamphetamine, or both,

7.42 A deuterated amphetamine and deuterated methamphetamine with
certified purity confirmed by the laboratory is the internal standard, and

7.4.3 A positive report is based on a forensically accepted GC/MS technique
which indicates the presence of amphetamine and/or methamphetamine at
a concentration greater than, or equal to, 500 ng/ml. Any
methamphetamine positive must also indicate the presence of
amphetamine greater than, or equal to, 200 ng/ml. Any methamphetamine
positive sample must also be tested to identify and quantitative the D & L
isomer. The run must include two blind quality control specimens, one
negative and the other positive.
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8.0

7.5

7.6

7.7

7.8

7.9

The opiates confirmation test employed must meet the following additional
parameters:

7.5.1 The target compound for opiates are morphine and codeine,

7.5.2 A deuterated morphine and deuterated codeine with certified purity
confirmed by the laboratory is the internal standard, and

7.5.3 A positive report is based on a forensically accepted GC/MS technique
which indicates the presence of morphine and/or codeine at a
concentration of 300 ng/ml or greater. Any morphine positive with a
concentration equal to or greater than 4,000 ng/ml must also be tested to
determine the presence of 6-Monoaceytalmorphine at a concentration of
10 ng/ml or greater. The run must include two blind quality control
specimens, one negative and the other positive.

The phencyclidine (PCP) confirmation test employed must meet the following
additional parameters:

7.6.1 The target compound is PCP (Parent Drug),

7.6.2 A deuterated phencyclidine analog with certified purity confirmed by the
laboratory is the internal standard, and

7.6.3 A positive report is based on a forensically accepted GC/MS technique
which indicates the presence of phencyclidine in a concentration equal to
or greater than 25 ng/ml. The run must include two blind quality control
specimens, one negative and the other positive.

Barbiturates confirmation test employed

Cocaine confirmation test employed

Propoxyphene confirmation test employed

Testing procedures for the DOT drug testing programs must follow the
requirements specified in Part I, Section B, Paragraph 1.0. If variation exists

between these requirements and the DOT Final Regulations as published in the
Federal Register, the guidance specified in DOT's Final Regulations governs.

CERTIFICATION OF LABORATORIES ENGAGED IN URINE DRUG

TESTING FOR FEDERAI AGENCIES The Contractor must be certified and

maintain certification in accordance with the applicable DHHS and DOT Guidelines in
the Federal Register.
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9.0

DAY-TO-DAY MANAGEMENT

9.1

9.2

93

9.4

9.5

9.6

9.7

The laboratory must have a qualified individual to assume professional,
organizational, educational, and administrative responsibility for the laboratory's
urine drug testing facility who is named in the proposal.

This individual must be engaged in and responsible for the day-to-day
management of the drug testing laboratory even where another individual has
overall responsibility for an entire multi- specialty laboratory.

This individual must ensure that there are enough personnel with adequate
training and experience to supervise and conduct the work of the drug testing
laboratory. He or she must ensure the continued competency of laboratory
personnel by documenting their in-service training, reviewing their work
performance, and verifying their skills.

This individual must ensure that the laboratory has a procedure manual which is
complete, up-to-date, available for personnel performing tests, and followed by
those personnel. The procedure manual must be reviewed, signed, and dated by
this responsible individual whenever procedures are first placed into use or
changed or when a new individual assumes responsibility for management of the
drug testing laboratory. Copies of all procedures and dates on which they are in
effect must be maintained.

This individual must maintain a quality assurance program to assure the proper
performance and reporting of all test results; maintain acceptable analytical
performance for all controls and standards; maintain quality control testing; and
assure and document the validity, reliability, accuracy, precision, and
performance characteristics of each test and test system.

This individual must take all remedial actions necessary to maintain satisfactory
operation and performance of the laboratory in response to quality control
systems not being within performance specifications, errors in result reporting or
in analysis of performance testing results. This individual must ensure that
sample results are not reported until all corrective actions have been taken and he
or she can assure that the test results provided are accurate and reliable.

To obtain specimens under the Type I or Type Il Programs for the Non-DOT
Drug Diversion Court testing the contractor is responsible for the integrity of the
collection of the urine specimens. The contractor must ensure that any
environmental factors and/or any attempts on the part of the person being tested to
manipulate the test results do not contaminate the specimens. If lab staff is used
to observe individuals giving urine specimens, they must have the necessary
training and skills to ensure the integrity of the urine tests. At a minimum, the
following procedures must be used for the collection of urine and the reporting of
testing results:
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10.0

11.0

12.0

13.0

9.7.1 For storage of urinalysis supplies, the contractor shall:

9.7.1.1 store all urinalysis supplies in a secure area with access limited to
employees involved in the collection process; and

9.7.1.2 prevent client access to the secure storage areas.
9.7.2 For observation of urine specimens, the contractor shall:
9.7.2.1 secure the collection area;

9.7.2.2 provide gender appropriate staff who shall be present in the
lavatory to observe individuals giving the urine specimens; and

9.7.2.3 ensure that the staff observing individuals giving urine specimens
have adequate training to safeguard the collection process from
fraudulent attempts to alter the wurine specimens and/or
environmental factors that would affect the validity of the test
results.

TEST VALIDATION The laboratory's urine drug testing facility must have a
designated certifying scientist who reviews all pertinent data and quality control results to
attest to the validity of the laboratory's test reports. A laboratory may designate more
than one person as a certifying scientist. The certifying scientist(s) may be any employee
who is qualified to be responsible for day-to-day management or operation of the drug
testing laboratory.

DAY-TO-DAY OPERATIONS AND SUPERVISION OF ANALYSTS The
laboratory's urine drug testing facility must have an individual to be responsible for day-
to-day operations and to supervise the technical analysts. This individual must have at
least a bachelor's degree in the chemical or biological sciences or medical technology or
equivalent. This individual must have training and experience in the theory and practice
of all methods and procedures used in the laboratory, a thorough understanding of quality
control practices and procedures; a thorough understanding of the review, interpretation,
and reporting of test results; knowledge of chain-of-custody procedures; and experience
providing prompt remedial actions to be taken in response to test results out of acceptable
range or detecting aberrant test or quality control results.

OTHER PERSONNEL Other technicians or non technical staff must have the

necessary training and skills for the tasks assigned.
WITNESSES

13.1 Contractor personnel may be required to appear personally at administrative
hearings to explain their laboratory procedures. The Contractor must have at least
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14.0

15.0

one person available in each of the following categories on a full-time basis to
testify at administrative hearings:

13.1.1 Category A:

An expert in forensic toxicology drug testing issues who is

capable of discussing Contractor's laboratory procedures and who has the
following minimum qualifications:

13.1.1.1

13.1.1.2

13.1.1.3

13.1.1.4

13.1,1.5

13.1.2 Category B:

Certification as a laboratory director by the State in
forensic or clinical laboratory toxicology; or

A Ph.D. in one of the natural sciences with an adequate
undergraduate  education in  biology, chemistry,
pharmacology, or toxicology,

Training and experience comparable to a Ph.D. in one of
the natural sciences, such as a medical or scientific degree
with additional training and laboratory/research experience
in biology, chemistry, and pharmacology or toxicology,

Appropriate experience in analytical forensic toxicology
including experience with the analysis of biological
material for drugs of abuse, and

Appropriate training and/or experience in forensic
applications of analytical toxicology, e.g., publications,
court testimony, research concerning analytical toxicology
of drugs of abuse, or other factors which qualify the
individual as an expert witness in forensic toxicology.

A person fully knowledgeable on the procedural aspects of

urine drug testing at the Contractor's laboratory.

13.1.3 Category C:

A processing technician who is a qualified and trained

laboratory technician that handles testing of Travis County specimens on a
day-to-day basis.

TRAINING The laboratory must have a manual and maintain records reflecting the
training and certification of personnel, describing the procedures for initial and annual
certifications. Procedures must also be in place which describe the decertification
process and any remedial training required for recertification.

FILES Laboratory personnel files must include resume of training and experience;
certification or license, if any; references; job descriptions, records of performance
evaluation and advancement; incident reports; and results of tests which establish
employee competency for the position he or she holds, such as test for color blindness, if

appropriate.
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16.0 QUALITY ASSURANCE AND QUALITY CONTROL

16.1

16.2

16.3

GENERAL:

Any drug testing laboratories used by the Contractor under this contract must
have a quality assurance program which encompasses all aspects of the testing
process including but not limited to specimen acquisition, accessioning,
aliquoting, chain-of-custody, security and reporting of results, initial and
confirmatory testing, and validation of analytical procedures. Quality assurance
procedures must be designed, implemented, and reviewed to monitor the conduct
of each step of the process of testing for drugs.

LABORATORY QUALITY CONTROL REQUIREMENTS FOR INITIAL
TESTS:

16.2.1 Each analytical run of specimens to be screened must include:

16.2.1.1 Urine specimens certified to contain no drug,
16.2.1.2 Urine specimens fortified with known standards, and
16.2.1.3 Positive controls with the drug or metabolite at or near the

presumptive positive level.

16.2.2 In addition, with each batch of samples a sufficient number of standards
must be included to ensure and document the linearity of the assay method
over time in the concentration area of the cutoff. After acceptable values
are obtained for the known standards, those values will be used to
calculate sample data. Implementation of procedures to ensure that
carryover does not contaminate the testing of an individual's specimen
must be documented. A minimum of 10 percent of all test samples must
be quality control specimens. Laboratory blind quality control samples,
prepared from spiked urine specimens of determined concentration must
be included in each run and should appear as normal samples to laboratory
analysts. One percent of each run, with the minimum of at least one
sample, must be the laboratory's own blind quality control samples.

CONFIRMATION TEST:

A run for the GC/MS will contain no more than 25 specimens and controls. The
run must contain a minimum of four urine quality control specimens: one
certified standard at the cutoff concentration, one certified sample at 40% of cut-
off, one certified negative urine specimen, and one certified positive urine
specimen at or near the cutoff. Two of the four quality control samples must be
blind.  The linearity and precision of the method must be periodically
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documented. Implementation of procedures to ensure that carryover does not
contaminate the testing of an individual's specimen must also be documented.
The calibrators must quantitative within 10% of the target value when the
calibrators are certified, as required by DHHS and DOT guidelines. The
concentration of all quality control specimens must assay within + or - 20% of
their certified value. For only the Electron Impace GC/MS methods, the retention
time of the drug must be within 2% of the extracted sample at the cutoff
concentration and the ion ratios must be within + or - 20% of the extracted sample
at the cutoff. The calculated concentration of the negative quality control
specimens must not exceed the established limit of detection of the instrument for
the drug being tested. All quality control samples must be within the acceptable
range and meet all chromatographic criteria with all ion ratios within + or - 20%
before reporting any sample results in that run. The chromatography of an
internal standard from the negative specimen must meet the retention time and ion
ratio requirements.

17.0 SPECIMEN HANDLING AND RECEIVING REQUIREMENTS

18.0

17.1

172

17.3

The Contractor must utilize an appropriate system to ship the specimens, if
required. If not shipped via the U.S. Postal Service, then the Contractor must
ensure that there is sufficient security to ensure the physical security and integrity
of the specimen, the chain-of-custody, and shipping container.

The Contractor must provide specimen kits containing a kit box, urine specimen
container, specimen bottle seal, protective seal, label, sealable plastic bag to hold
the container, and foam insert. The urine containers must hold 100 ml., be made
of inert materials that will not absorb or adsorb drugs, or drug metabolites, and
meet DHHS and DOT standards. The cap liner must be made of inert material
that will not absorb or adsorb drugs or drug metabolites from the specimen. The
containers' temperature strip must be inside (unless prohibited by DHHS or DOT
regulation) and be occluded. The occlusion must show tampering and allow for
ready viewing by authorized personnel. The shipping containers must at least
meet U.S. Postal Service standards and be pre-addressed and prepaid for shipment
to the Contractor's laboratory. The Contractor must ship with the specimen kits at
least one chain-of-custody forms for each specimen kit.

Upon receipt of specimens, the Contractor must record the condition of the
shipping container, including information about damage in shipment, evidence of
suspected specimen tampering, or other unusual conditions. The Contractor must
compare information on specimen bottles to the information on the accompanying
chain-of-custody forms. Records must be kept of the individuals that perform
these checks. A Discrepancy Report must be generated, in accordance with Part
11, Section B, Paragraph 21.3, and must be used to record discrepancies and
provided to the office that collected the specimen.

SECURITY OF LABORATORY AND SPECIMENS
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19.0

18.1

18.2

18.3

18.4

The identity and integrity of the urine specimens must be maintained within the
laboratory. All specimens must be maintained in a secure area with limited and
controlled access throughout all phases of processing and storage from receipt to
final disposal. '

Drug testing laboratories must be secure at all times. They must have in place
sufficient security measures to control access to the premises and to ensure that no
unauthorized personnel handle specimens or gain access to the laboratory
processes or to areas where records are stored. Access to these secured areas
must be limited to specifically authorized individuals whose authorization is
documented. With the exception of personnel authorized to conduct inspections
on behalf of Federal agencies for which the laboratory is engaged in urine testing
or on behalf of the Secretary, any person not employed by the Contractor must be
escorted at all times. Documentation of individuals accessing these areas, dates,
and time of entry and purpose of entry must be maintained and kept available for
audit.

Laboratories must use chain-of-custody procedures to maintain control and
accountability of specimens from receipt through the following processes:

18.3.1 completion of testing,

18.3.2 reporting results,

18.3.3 during storage, and

18.3.4 final disposition.

The date and purpose must be documented on a chain-of-custody form each time
a specimen is handled or transferred, and every individual in the chain must be
identified. Accordingly, authorized technicians must be responsible for each

urine specimen or aliquot in their possession and must sign and complete chain-
of-custody forms for these specimens or aliquots as they are received.

RETENTION OF SPECIMENS

19.1

19.2

Specimens that do not receive an initial test within 7 days of arrival at the
laboratory must be placed in secure refrigeration units. Temperatures must not
exceed 6 degrees centigrade. An emergency power generator must be available in
case of prolonged power failure to maintain the stability and integrity of
specimens.

All positive specimens must be placed in a limited access long-term, frozen
storage area for a minimum of one year, and temperature must be maintained at -
20 degrees centigrade. Within this one year period Travis County may request the
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laboratory to retain the specimen for an additional period of time; but, if no such
request is received the Contractor must provide a list of those specimens and
request permission of the Alcohol and Drug Testing Program Coordinator (the
"Coordinator") to destroy the specimens. The Coordinator shall approve
destruction if there is no pending litigation. If there is a legal challenge, the
Contractor is required to maintain the specimens for an indefinite period.

20.0 DRUG TEST RESULTS REPORTING REQUIREMENTS

20.1

20.2

20.3

20.4

20.5

20.6

The report must identify the drugs/metabolites tested for, whether positive or
negative, and the presumptive positive level for each, the base specimen number
assigned; the Contractor's laboratory number, and the test subject's Social Security
number. The report must include a certified copy of the original chain-of-custody
and must be signed by the certifying scientist. The results (positive and negative)
for all specimens submitted on the same chain-of-custody form must be reported
back to the MRO at the same time.

The laboratory must report as negative all specimens which are negative on the
initial test or negative on the confirmatory test. Only specimens confirmed
positive for a specific drug or class of drug are reported positive for that specific
drug.

The MRO may request quantization of test results from the laboratory, and the
laboratory must provide quantization of test results.

Results must be transmitted in a secured manner so as to ensure confidentiality of
the information. If the County approves a manner as one that is sufficiently
secure, the laboratory may transmit results to the MRO by various electronic
means. Results cannot be provided by telephone under any circumstances. The
laboratory must ensure the security of the data transmission and limit access to
any data transmission, storage, and retrieval system.

The laboratory must send only to the MRO a certified copy of the original chain-
of-custody form signed by the individual responsible for day-to-day management
of the drug testing laboratory or the individual for attesting to the validity of the
test results.

The Contractor shall report to Travis County, by fax, Non-DOT negative or

positive results of initial tests within twenty-four (24) hours from the date of
collection. Fax notification of negative and positive initial test results must be
followed with notification via regular mail containing a certified copy of the chain-of-
custody form.

The Contractor shall provide to Travis County Pretrial Services a list of all

Pretrial Services clients (individuals) who at the end of the business day did not appear at
the collection facility to submit a sample as referred by the agency.
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20.7 Contractor shall report to County DOT negative results of initial tests within 48
(forty-eight) hours from the date of collection if the collection is
before 4:00 p.m. and 72 (seventy-two) hours if collection is after 4:00 p.m. by fax.
Fax notification of negative initial test results must be followed with notification via
regular mail containing the MRO’s certification of the negative  results and a certified
copy of the chain-of custody form.

Contractor shall report to County DOT confirmatory positive test results of initial
tests within 72 (seventy-two) hours and 96 (ninety-six) hours from the date of
collection by fax, depending on the employee’s response to the MRO. In some
cases the reporting time may take longer due to circumstances which are governed
by federal regulations. Fax notification of positive initial test results must be
followed with notification via regular mail containing the MRO’s certification of
the positive results and a certified copy of the chain-of custody form.

21.0 SUMMARY REPORTING REQUIREMENTS

21.1

In accordance with the appropriate DHHS and/or DOT Guidelines, the Contractor
must send to Travis County Departments/Offices (listed on Attachment 35) a
monthly summary report. Initial and confirmation data must be included from
test results reported within that month. Normally this summary must be
forwarded by registered mail not more than 14 calendar days after the end of the
month covered by the summary. The summary report must contain the following
information:

21.1.1 Initial test reports must include the following information:

21.1.1.1 Number of specimens received,
21.1.1.2 Number of specimens reported out, and
21.1.1.3 Number of specimens screened positive for: marijuana

metabolites, cocaine metabolites, opiate metabolites,
phencyclidine, and amphetamines

21.1.2 Confirmatory testing reports must include the following information:
21.1.2.1 Number of specimens received for confirmation, and
21.1.2.2 Number of specimens confirmed positive for: marijuana

metabolite, cocaine metabolite, morphine, codeine,
phencyclidine, amphetamine, and methamphetamine.
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212

21.3

On a monthly basis the Contractor must supply to the Travis County Coordinator,
the following information on specimens completed since the last report:

21.2.1 Identification number,

21.2.2 Laboratory Accession Number,

21.2.3 Date Specimen Received in Laboratory,
21.2.4 Drugs Screened For,

21.2.5 Confirmation Tests Conducted,

21.2.6 Final Report (Positive or Negative),
21.2.7 Date Report Sent to Travis County, and
21.2.8 Specimen Turnaround Time.

No later than the 10th working day after the end of the calendar month, the
Contractor must submit a discrepancy report to Travis County
Departments/Offices (listed on Attachment 5) with the following data:

21.3.1 Reporting Month,;

21.3.2 For each submitting location sending specimens during the reporting
month, the total number of specimens received; and

21.3.3 For each department submitting specimens during the reporting month, the
total number of specimens discarded, broken down into the following
categories:

BU - Box unsealed or no signature or date on box seal

NHHS - No DHHS chain-of-custody-form

DOT - No DOT chain-of-custody form

ISSN - Incomplete social security number

ISPN - Incomplete base specimen number

NCOC - No chain-of-custody form

QNS - Volume in bottle is less than 30 ml

LSSN - Social Security number on specimen label does not match the
social security on the chain-of-custody form

LAX - Laboratory Accident

22.0 REPORTING REQUIREMENTS FOR DHHS AND DOT DRUG TESTING

PROGRAM
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23.0

24.0

25.0

26.0

Activity in support of the DHHS and DOT drug testing program must be accounted for
and reported separately by Contractor to Travis County Departments/Offices (listed on
Attachment 5).

SUBSTANTIATION The Contractor must make available copies of all drug testing
analytical results, including all certification specimen results, open performance test
results, all quality control sample results and all personnel training and certification
records when requested by Travis County Coordinator.

RECORD RETENTION Unless otherwise instructed by the DHHS in writing, all
records pertaining to a given urine specimen must be retained by the drug testing
laboratory for a minimum of 2 years. Upon request from Travis County, the Contractor
must provide any information or documents pertaining to the procedures used at its
laboratory for performance of this contract. Examples of procedures include chain-of-
custody, testing protocols, quality control, procedures manual and results reporting. The
County reserves the right to require the Contractor to change a procedure if the procedure
is not consistent with current DHHS or DOT Guidelines.

GENERAL LITIGATION SUPPORT Depositions and interrogatories of Contractor
personnel must be provided by the Contractor in conjunction with testing performed
under this contract when requested by Travis County. Travis County will endeavor,
where feasible to limit these requests to written interrogatories. The Contractor must
establish procedures to insure timely and appropriate responses to requests for litigation
support packages, discovery requests, and other inquiries. Where testimony is required in
support of drug testing results, the Contractor must provide witnesses as required. The
witness must also provide expert testimony in support of information contained in the
Litigation Support Package, when requested.

URINALYSIS DRUG TESTING LITIGATION SUPPORT PACKAGE

26.1  The Contractor must provide within ten (10) business days documentary evidence
in the form of a litigation support package to be used by Travis County at an
administrative proceeding in conjunction with testing performed under this
contract.

26.2  The litigation support package must consist of the following:
26.2.1 Certification and authentication by the appropriate laboratory official
having custody of the original documents that the documents contained in
the litigation support package are true and accurate copies of the original

documents maintained by the laboratory as part of its regularly conducted
laboratory activities; '

26.2.2 Laboratory Report form;

26.2.3 Explanatory Affidavit, to include interpretation of test results;
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26.2.4 All data from the initial test results including all standards and controls run
with the batch;

26.2.5 All data including chromatographs and quantization reports from the
GC/MS analysis including the standards and controls run with the batch;

26.2.6 Copies of all internal chain-of-custody documents; and

26.2.7 Summary qualifications of all personnel who appear on the chain-of-
custody documents.

27.0 CONTRACTOR FURNISHED MATERIAL

27.1

27.2

The Contractor must provide containers to transport all specimens from Travis
County. Containers must provide leak proof transportation to the Contractor's
laboratory.

The Contractor must provide all U.S. Postal Service approved packaging material
for the transportation of urine specimens or, if other type of transportation is
chosen, the appropriate packaging material must be provided by the Contractor.
The shipping costs for First Class shipping of the specimens from the sites to the
laboratory shall be prepaid by the Contractor.
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ATTACHMENT B

FEE SCHEDULE
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PART II, SECTION C, FEE SCHEDULE

DOT Testing UNOBSERVED Cost per Test/Service
In Clinic: :
1. Split sample urine drug screen (Cannabinoi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>