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Date:  November 7, 2012 
 
To:  Travis County Commissioners Court 
 
From:  Margaret Seville 1777, Senior Planner 
 
Subject: TFS Regional Incident Management Team MOU 
 
 
Proposed Motion: 
Consider and approve authorizing the Travis County Sheriff to sign and execute a Memorandum 
of Understanding (“MOU”) with the Texas Forest Service (TFS) relating to participation in the 
State-wide Regional Incident Management Team. 
 
Summary & Recommendation: 
Since 1998, the Travis County Sheriff’s Office has participated in local workgroups focusing on 
the goal of ensuring the sharing of resources on a regional and state-wide basis during a major 
incident or event.  This working group has consisted of representatives from emergency 
management, law enforcement, fire, ems, health, public works, and various non-profit support 
agencies.  We also have representatives from the local group on state working groups related 
to this matter. 
 
Over the years, this group has evolved and established the Capital Area Incident Management 
Team in an effort to coordinate our resources and share both knowledge and abilities.  This 
group was modeled after the state and national incident management teams which have 
existed since the late 1970’s. 
 
Over the last several years, with the assistance of the Texas Forest Service (TFS), Texas 
Engineering and Extension Service (TEEX), the Capital Area Council of Governments (CAPCOG) 
and the US Department of Homeland Security (DHS), local responders have received numerous 
hours of free training from these agencies. 
 
Responders from the region have also served in trainee positions at various incidents and have 
been called upon to assist in several natural disasters that have affected our region and state 
over the last few years.  All of these activations have been reimbursable events with the home 
agency receiving payment for personnel and equipment utilized during these activations. 
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As part of our working group, we have been working to enhance and better formalize our 
working agreements between the State, home agency, and the employee who could be called 
into service.  The attached MOU is the product of those efforts. 
 
Since this type of MOU is not specifically addressed in statute as an allowable executable 
document by a local elected official, under the advice of the County Attorney, the Sheriff’s 
Office is seeking court consideration and approval of the request by Sheriff Hamilton to sign and 
execute the MOU. 
 
There appear to be no issues or concerns with approving the recommended action and it has 
been reviewed by appropriate legal and auditor staff.  It was noted previously that some of the 
reimbursement rates are at state rate rather than county rates.  We have found this to be 
common in most of our interactions with state or federal programs.  Some times the rates are 
above county rate and some times they are below.  Generally though they are at acceptable 
rates to sufficiently reimburse the county for any expenditures related to these mutual aid 
responses.  Uniformity in the agreements also helps us to avoid attempting to negotiate 
understandings with local counties or cities that we might be going to assist and trying to 
determine their rates.  We continue to try and streamline the process to avoid any additional 
workload on ourselves or other entities in the process. 
 
In the 2009 Commissioners Court Session, the Court authorized the Sheriff to sign agreements 
which expired August 31st, 2012.  At this time we would like to extend the MOUs through 2017 
for three individuals from the Travis County Sheriff’s Office participating on the regional/state 
team. 
 
Attachments: 
MOU between Texas A&M Forest Service and Regional IMT Member (M. Hemby) and the TCSO 
MOU between Texas A&M Forest Service and Regional IMT Member (K. Maxwell) and the TCSO 
MOU between Texas A&M Forest Service and Regional IMT Member (M. Seville) and the TCSO 
 
 
 
 
 
Cc: 
County Attorney – Jim Connolly 
County Auditor – Tracy LeBlanc  
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