ITEM 6

Travis County Commissioners Court Agenda Request

Meeting Date: November 20, 2012

Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.

ISSUES AND OPPORTUNITIES: Please see attached documentation

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation. '

REQUIRED AUTHORIZATIONS:

Leslie Browder — Planning and Budget Office, (512)854-9106
Leroy Nellis — Planning and Budget Office, (512)854-9106
Jessica Rio — Planning and Budget Office, (512)854-9106
County Judge’s Office, (512)854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials should be submitted as
a pdf to the County Judge's office, agenda@co.travis.tx.us by Tuesdays at 5:00 p.m. for the next
week’s meeting.
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BUDGET AMENDMENTS AND TRANSFERS

11/20/2012
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TRANSPORTATION AND NATURAL RESOURCES TRAVIS COUNTY
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE PLANNING & BUDGET OFFICE

411 West 13m Street
Executive Office Building, 1
P.O. Box 1748

Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

1" Floor

November 3, 2012

MEMORANDUM

TO: Leslie Browder, County Executive, Planning and Budget Office
('/Ez,,zré/ (2 : %é (_,JEQ‘J
FROM: Steven M. Manilla, P.E., County Executive TNR

SUBJECT:  Approve a Budget Transfer for the Balcones Canyonland Preserve Program (BCP) FY
2013 TBF Allocation

Proposed Motion: Approve a budget transfer for $8,000,000 from the Balcones Canyonland Preserve
Program reserves in fund 0115 for a portion of the FY 2013 TBF allocation

Summary and Staff Recommendation: TNR is requesting that the Commissioners Court approve a
transfer of $8,000,000 from the BCP fund 0115 reserve account 1498000115 for the FY 2013 TBF
allocation. The FY 2013 TBF allocation budget is currently in reserves however $8,000,000 needs to be
in an expense line items to cover land acquisition costs for the Lucas CTE tract. The Commissioners
Court approved the contract for this land purchase on October 16, 2012 and the anticipated closing date
is December 21, 2012.

Budgetary and Fiscal Impact: This will reduce the BCP Fund 0115 allocated reserves by $8 million
from $12,955,072 to $4,955,072.

Required Authorizations: Planning and Budget Office.
Exhibits: A copy of budget transfer #400001228.

If you have any questions or require additional information please contact Donna Williams-Jones at
extension 47677.

DWIJ:SMM:dwj
Attachments
copy: Diana Ramirez, PBO

(\j Donna Williams-Jones, TNR

SACAPITAL IMPROVEMENT PROJECTS (CIPABALCONES CANYONLAND PRESERVE (BCP)\FY2013 TBF
Reserve Transfer_ Memo_PBO.doc \



CERTIFIED MINUTES EXCERPT

The Travis County Commissioners’ Court convened on October 16, 2012. The following item was
considered:

28. Consider and take appropriate action on an offer to sell to Travis County approximately 59 acres of
land in Precinct Two, in connectnon with the Balcones Canyonlands Conservation Plan.
(Commissioner Eckhargt). 2

Judge Biscoe announced that Item 28 would be considered in Executive Session pursuant to Gov't.
Code Ann. 551.072, Real Property.

MOTION: Make an offer for $8.1 million.
RESULT: APPROVED [UNANIMOUS]

MOVER: Sarah Eckhardt, Commissioner
SECONDER: Samuel T. Biscoe, Judge

AYES: Biscoe, Davis, Eckhardt, Huber, Gomez

I, Dana DeBeauvoir, County Clerk and Ex-Officio Clerk of the Commissioners’ Court of Travis
County, Texas, do hereby certify that the above is correct information from the Proceedings of the
Commissioners’ Court of Travis County, Texas.

Witness my hand and seal, this the 24™ day of October, 2012.

DANA DeBEAUVOIR
County Clerk and Ex-Officio Clerk
of the Commissioners’ Court of

Travis Coynw Texas
o (ol [0

Gillian Porter Deputy
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Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
$6,920,945 Beginning Balance
($10,000) TNR 10/16/12 |Clean Air Force 2013
($11,388) Various Various |Approved by CC for FY13 portion of ACC intern
program
($378,290) HHS 11/6/12 Parenting in Recovery Program
$6,521,267 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount

Explanation

($137,676)
($200,000)
($220,074)
($42,497)
($175,000)
($12,714)
($36,000)
($20,000)
($250,000)
($200,000)
($100,000)
($150,000)
($25,885)
($83,182)
($60,000)
($1,000,000)
($217,241)

Civil Courts — Drug Court Grant

Civil Courts Legally Mandated Fees — Attorney Fees & Other Court Costs
Criminal Courts — Veterans Court Grant

Criminal Courts — Bailiff to CPO transition Cost

Criminal Courts Legally Mandated Fees — Attorney Fees & Other Court Costs for Capital Ca
CSCD — MSS Adjustments

District Clerk — Collections Software

Emergency Services — Hazardous Materials Disposal
Facilities Management — Facilities Best Practices Review
General Administration — HUB Requirements Disparity Study ($35,595 funds from State, req
Health & Human Services — PromoSalud Scholarships and Workforce Development
HRMD - Revised Tuition Reimbursement Policy

HRMD — ACC Internship Program

ITS — BEFIT Customer Support Analyst ll|

RMCR - Additional Postage

TCSO - Overtime

Constable Staffing

($2,930,269) Total Possible Future Expenses (Earmarks)

$3,590,998 Remaining Allocated Reserve Balance After Possible Future Expenditures



Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS

Amount Dept Transferred Into Date Explanation

$2,813,944 Beginning Balance

$2,813,944 Current Reserve Balance

Possible Future Expenses Against CAR Reserves Previously Identified During the FY 13 Budget Process:

Amount Explanation

(825,300)(ITS Infrastructure for FMD Projects
(660,000)|Virtual tape Library option 3

(38,046)|Replacement Boat Motors for Lake Unit
(100,000)| Guardrail-New Installations

(50,000)|Sidewalks-ADA Upgrades
(250,000)|FM 1626 ROW Purchases
(61,954)(Constable Staffing

S
S
S
S
S (90,000)|Failing Vehicles
S
S
S
$

(2,075,300) Total Possible Future Expenses (Earmarks)




Emergency Reserve Status (580120)

Amount Dept Transferred Into Date Explanation
$2,016,924 Beginning Balance
$2,016,924 Current Reserve Balance
Fuel & Utility Reserve Status (580130)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance
Planning Reserve Status (580210)

Amount Dept Transferred Into Date Explanation
$5,496,000 Beginning Balance
$5,496,000 Current Reserve Balance
Juvenile Justice TYC (580260)

Amount Dept Transferred Into Date Explanation
$418,959 Beginning Balance
$418,959 Current Reserve Balance
Smart Bldg. Facility Maintenance Reserve Status (580240)

Amount Dept Transferred Into Date Explanation
$160,778 Beginning Balance
$160,778 Current Reserve Balance
IJS/FACTS Reserve Status (580160)

Amount Dept Transferred Into Date Explanation
$2,164,795 Beginning Balance
$ (196,951) ITS 10/23/12 [OnBase Software

$ (717,746) ITS 11/6/12 |CUC TechShare

$1,250,098 Current Reserve Balance




Transition Reserve Status (580300)

Amount Dept Transferred Into Date Explanation
$101,889 Beginning Balance
$101,889 Current Reserve Balance
Reserve for State Cuts Status (580310)

Amount Dept Transferred Into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance
Starflight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
$1,001,050 Beginning Balance
$1,001,050 Current Reserve Balance
1115 Waiver Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance
Interlocals Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$2,166,175 Beginning Balance
$2,166,175 Current Reserve Balance
Annualization Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$65,768 Beginning Balance

$65,768

Current Reserve Balance




Salary Savings Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$400,000 Beginning Balance
$400,000 Current Reserve Balance
Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation
$57,195,853 Beginning Balance

$57,195,853 Current Reserve Balance






