
             
 
 
 
 
Meeting Date:  October 30, 2012, 9:00AM Voting Session 

Prepared By/Phone Number:  Janice Rosemond, Auditor’s Office, 854-
8824 

Elected/Appointed Official/Dept. Head:   Nicki Riley, Travis County 
Auditor 

Commissioners Court Sponsor:  Commissioner Huber and 
Commissioner Gomez 

AGENDA LANGUAGE:   Receive fiscal year 2011 financial audit 
reports for Emergency Services Districts #5 and 11 and receive fiscal 
year 2010 financial audit report for Emergency Services District #5 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:   

See attachments   
 

STAFF RECOMMENDATIONS:   

Please approve 

 

ISSUES AND OPPORTUNITIES:   

None  

 

FISCAL IMPACT AND SOURCE OF FUNDING:   

None   

 
REQUIRED AUTHORIZATIONS:   
Auditor’s Office   Nicki Riley 854-9125 
Commissioner Pct 3 Office  Karen Huber 854-9333 
Commissioner Pct 4 Office  Margaret Gomez 854-9444 
 
 
 
 

Travis County Commissioners Court Agenda Request 

Updated 10-25-2012 @ 4:25 p.m.

mailto:Cheryl.Aker@co.travis.tx.us
zavalaj
Typewritten Text
Item 28



Updated 10-25-2012 @ 4:25 p.m.



 

 
 
 
 
 
 
 
 
 
 
 

Audited Financial Statements  
Prepared for: 

 
Travis County Emergency Services District #5 

For the Year Ended 
December 31, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rupert & Associates, P.C. 
10616 Manchaca Rd. 

Austin, TX 78748 
 
 
 
 
 
 

Updated 10-25-2012 @ 4:25 p.m.



 

TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #5 
 
 
 

Table of Contents 
 

Page 
 
 
 
Independent Auditor’s Report ...........................................................................................1 
 
Management’s Discussion and Analysis ..........................................................................3 
 
Statement of Net Assets and Governmental Funds Balance Sheet ...................................4 
 
Statement of Activities and Governmental Fund Revenues, Expenditures, and  
 Changes in Fund Balance ......................................................................................5 
 
Budgetary Comparison .....................................................................................................6 
 
Notes to Financial Statements ...........................................................................................7 
 
 
 
 
 
 
 

Updated 10-25-2012 @ 4:25 p.m.



1 

 
 
 

Independent Auditor’s Report  
 
 
 

Travis County Emergency Services District #5 
Board of Directors 
 
We have audited the accompanying financial statements of the general fund of Travis 
County Emergency Services District #5 as of and for the year ended December 31, 2011, 
as listed in the table of contents. These financial statements are the responsibility of 
Travis County Emergency Services District #5’s management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides 
a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of the general fund of the Travis County Emergency 
Services District #5 as of December 31, 2011, and the respective changes in financial 
position for the year then ended in conformity with accounting principles generally 
accepted in the United States of America. 
 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on page 3 
and 6 be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management  
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about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We 
do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. 

 

 
 
Rupert & Associates, P.C. 
 
Austin, TX 
June 1, 2012 
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               TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #5 
 
 
 

Management’s Discussion and Analysis 
 

 
Discussion and analysis of the financial performance for Emergency Service District #5 
provides an overview of the ESD financial activities for year ended December 31, 2011. 
 
FINANCIAL HIGHLIGHTS  
 
Tax allocation from Travis County was $862,508.21. This represents a decrease of 
$10,148.07 or approximately 1.2 percent. 
 
Collection of sales tax receipts for ESD #5 was $623,645.41.This increase of 
$290,516.41 is approximately 87.2 percent. This increase was primarily due to an 
election in November 2010 whereby residents of the ESD supported an increase of sales 
tax to two percent from the previous one percent. This increase went into effect April 1, 
2011. A consultant continued to be hired to monitor the telecommunication providers and 
advise them of their obligations on sales tax to ESD #5. 
 
Expense for Manchaca Fire and Rescue was $688,634.27. This increase of $73,996.31 is 
approximately 12.0 percent. 
 
Loan payment for trucks purchased in 2009 was $102,000. This was the third of ten 
payments. The $3,000,000.00 loan for the purchase of land and construction of a new 
station required a payment of $255,563. This was the third of twenty payments. 
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Travis County Emergency Services District #5
Statement of Net Assets and

Governmental Funds Balance Sheet
December 31, 2011

 General Fund Total Adjustments
Statement of Net 

Assets

ASSETS
Current Assets

Cash and Cash Equivalents 272,070.70$       272,070.70$         -$                    272,070.70$            
Investments 2,255,187.17      2,255,187.17        -                      2,255,187.17           
Property Tax Receivable 651,903.87         651,903.87           -                      651,903.87              
Sales Tax Receivable 64,381.03           64,381.03             -                      64,381.03                
Receivable on Sale of Land 174,487.50         174,487.50           174,487.50              
Prepaid Expenses 4,528.48             4,528.48               -                      4,528.48                  
Construction in Progress 1,521,405.49      1,521,405.49           
Other capital assets, net of
   accumulated depreciation 1,252,459.39      1,252,459.39           

Total Assets 3,422,558.75$    3,422,558.75$      2,773,864.88      6,196,423.63           

LIABILITIES
Long-term liabilities:

Due within one year 356,929.76         356,929.76              
Due after one year 3,066,319.75      3,066,319.75           

Total Liabilities -                      -                        3,423,249.51      3,423,249.51           

FUND BALANCES / NET ASSETS
Fund balances:

Unreserved 3,422,558.75      3,422,558.75        (3,422,558.75)     -                          
Total fund balance 3,422,558.75      3,422,558.75        (3,422,558.75)     -                          

Total liabilities and fund balances 3,422,558.75$    3,422,558.75$     

Net Assets:
Invested in capital assets, net of 
   related debt (649,384.63)        (649,384.63)            
Unrestricted 3,422,558.75      3,422,558.75           

Total net assets 2,773,174.12$   2,773,174.12$        

The accompanying notes are an integral part of these financial statements.
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Travis County Emergency Services District #5
Statement of Activities and

Governmental Fund Revenues, Expenditures, and
Changes in Fund Balances

For the Year Ended December 31, 2011

 General Fund  Total Adjustments
Statement of 

Activities

Revenues:
Property Taxes 862,508.21$     862,508.21$     862,508.21$     
Sales Tax 623,645.41       623,645.41       623,645.41       
Investment Earnings 10,527.80         10,527.80         10,527.80         
Cash from Sales of Land 348,701.53       348,701.53       (348,701.53)       -                    
Gain/Loss on Sale of Land -                    -                    37,331.53          37,331.53         

Total revenues 1,845,382.95    1,845,382.95    (311,370.00)       1,534,012.95    

Expenditures/expenses:
Current:

ESD Operations 1,431,889.42    1,431,889.42    (1,390,844.96) 41,044.46         
Manchaca Volunteer Fire Department 711,118.43       711,118.43       711,118.43       

Debt Service:
Principal 159,870.41       159,870.41       (159,870.41)       -                    
Interest 30,262.04         30,262.04         30,262.04         

Depreciation -                    -                    268,595.00        268,595.00       

Total expenditures/expenses 2,333,140.30    2,333,140.30    (1,282,120.37)    1,051,019.93    

Excess of revenues over expenditures (487,757.35)      (487,757.35)      970,750.37        
 Change in net assets 482,993.02       

Fund balance / net assets:
Beginning of the year 3,910,316.10    3,910,316.10    (1,620,135.00)    2,290,181.10    

End of the year 3,422,558.75$ 3,422,558.75$ (649,384.63)$     2,773,174.12$ 

The accompanying notes are an integral part of these financial statements.
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Travis County Emergency Services District #5
Budgetary Comparison

For the Year Ended December 31, 2011

Actual Budget Variance

Revenues:
Property Taxes 862,508.21$     780,000.00$     82,508.21          
Sales Tax 623,645.41       600,000.00       23,645.41          
Investment Earnings 10,527.80         4,000.00           6,527.80            
Miscellaneous Income -                    -                    -                     

Total revenues 1,496,681.42    1,384,000.00    112,681.42        

Expenditures/expenses:
Current:

ESD Operations 1,431,889.42    196,000.00       1,235,889.42     
Manchaca Volunteer Fire Department 711,118.43       614,000.00       97,118.43          

Debt Service:
Principal 159,870.41       357,000.00       (197,129.59)       
Interest 30,262.04         -                    30,262.04          

Total expenditures/expenses 2,333,140.30    1,167,000.00    1,166,140.30     

Excess of revenues over expenditures (836,458.88)      217,000.00       (1,053,458.88)    

The accompanying notes are an integral part of these financial statements.
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Note 1 - Summary of Significant Accounting Principles 
 
Reporting Entity 
 
The Travis County Emergency Services District #5 was organized in the State of Texas under 
Article III, Section 48-e of the Texas Constitution for the protection of human life and health as 
provided by this Act. 
 
Creation and Purpose of Travis County Emergency Services District #5 
 
The county judge was presented with a petition signed by at least one hundred qualified voters 
of Travis County who own taxable real property within the proposed district.  The petition 
requested the formation of an emergency services district. 
 
The specific purpose of the Travis County Emergency Services District #5 is to provide 
medical and ambulance and fire fighting services within the boundaries of Travis County. 
 
Government-wide and fund financial statements 
 
The government-wide financial statements (i.e., the statement of net assets and the statement of 
changes in net assets) report information on all of the nonfiduciary activities of the primary 
government. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given 
function are offset by revenues. Direct expenses are those that are clearly identifiable with a 
specific function. Revenues include tax distributions from the Travis County Appraisal District, 
sales tax distributions from Texas Comptroller of Public Accounts, and interest earned on cash 
held in interest-bearing accounts and fixed term CDs. Travis County Emergency Services 
District #5 has one fund, the general fund, to account for the acquisition, use, and balances of 
the government’s expendable financial resources and the related current liabilities.   
 
Measurement focus, basis of accounting, and financial statement presentation 
 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded when earned 
and expenses are recorded when a liability is incurred, regardless of the timing of related cash 
flows.  
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period. For this purpose, the government considers revenues to be available if they are 
collected within sixty days of the end of the current fiscal period. Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. 
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Fund Accounting 
 
The District uses funds to maintain its financial records during the year. A fund is defined as a 
fiscal and accounting entity with a self-balancing set of accounts. The District only uses 
governmental funds. 
 
Governmental Funds 
 
Governmental funds are those through which most governmental functions typically are 
financed. Governmental funds reporting focuses on the sources, uses and balances of current 
financial resources. Expendable assets are assigned to various governmental funds according to 
the purpose for which they may or must be used. Current liabilities are assigned to the fund 
from which they will be paid. The difference between governmental fund assets and liabilities 
is reported as fund balance. 
 
The District reports the following major governmental fund: 
 
General Fund - The General Fund is used to account for all financial resources of the District. 
The general fund balance is available to the District for any purpose provided it is expended or 
transferred according to the general laws of Texas and the bylaws of the District. This fund 
accounts for all activities of the district.  
 
Basis of Presentation 
 
The accompanying financial statements have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to government units.  The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. 
 
Basis of Accounting 
 
The District uses one fund type to account for its operations.  The governmental fund is 
accounted for using the modified accrual basis of accounting.  Under the modified accrual basis 
of accounting, revenues are recorded when susceptible to accrual (i.e., both measurable and 
available).  The term available means that the revenues will be collected during the year or 
soon enough thereafter to pay liabilities arising from operations during the year just ended.  
Expenditures, if measurable, are generally recognized on the modified accrual basis of 
accounting when the related liability is incurred. 
 
Cash and Cash Equivalents 
 
The District considers all highly liquid investments available for current use with an initial 
maturity of three months or less to be cash equivalents.  
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Allowance for Doubtful Accounts 
 
No allowance for doubtful accounts is recorded because all property and sales tax receivables 
will ultimately be collected. However, the time of collection as well as the ultimate amount to 
be collected is indefinite, based on taxpayer protests and appraisal district adjustments.  
 
 
Note 2 - Tax Assessment 
 
Property taxes attach as an enforceable lien on property as of January 1.  Taxes are levied on 
October 1 and are due and payable on or before January 31 of the following year.  All unpaid 
taxes become delinquent February 1 of the following year.  Property taxes are recognized as 
revenue when they are measurable and available. Taxes are billed and collected by the Travis 
Central Appraisal District and the Travis County Tax Office. 
 
 
Note 3 – Cash Deposits 
 
The Board of Commissioners has the authority to designate one or more banks to serve as 
depositories for the funds of the district. To the extent that the funds in a depository bank are 
not insured by the Federal Deposit Insurance Corporation, the funds are secured in the manner 
provided by law for the security of county funds. Bank balances of TCESD#5 that exceed 
FDIC limits are entirely collateralized with securities held by Bank of America in the name of 
TCESD#5. Securities pledged by the Bank on behalf of TCESD#5 had a market value of 
$3,434,586.08 at year end. 
 
Minimal cash balances are normally maintained in the District’s checking account.  The 
majority of the District’s funds are normally maintained in the savings account. The District’s 
carrying amount of cash in checking and savings at December 31, 2011, is presented below. 
 

Bank of America, Savings    $           211,683.91
Bank of America, Checking                   60,386.79 

Total Cash & Equivalents                 272,070.70
  

Rate Maturity Date

Fixed Term CD #5628 0.3% 7/27/12               150,922.63
Fixed Term CD #1629 0.3% 8/13/12               299,102.02
Fixed Term CD #2337 0.3% 8/23/12               902,581.26 
Fixed Term CD #2340 0.3% 8/23/12               902,581.26

Total Investments              2,255,187.17 
  

Total Cash & Investments   $        2,527,257.87

Updated 10-25-2012 @ 4:25 p.m.



TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #5 
Notes to the Financial Statements - 2011 

 

10 

 
Note 4 – Revenues and Receivables 
 
Property tax revenues collected during the year ended December 31, 2011, and receivables at 
year-end are made up of the sum of the following: 
 

Collected Receivable Current Revenue
2010 365,097.31 10,950.08       
2011 478,529.61        379,486.19     858,015.80          

Deposits in Transit (242,795.23)       242,795.23     
Prior Years 7,499.10            18,672.37       
Penalties & Interest 4,492.41            4,492.41              

612,823.20$      651,903.87$   862,508.21$         
 
 

Sales tax revenues collected during the year ended December 31, 2011, and receivables at year-
end are as follows: 

 
 

Collected Receivable Current Revenue
2011 559,264.38$      64,381.03$     623,645.41$         

 
 
Note 5 – Fixed Assets 
 
Fixed assets are reported net of accumulated depreciation on the financial statements. These 
assets are reported at cost or estimated fair market value at the date of donation and are 
depreciated using the straight line method over the estimated useful life of the asset. 
Transferred assets are shown net of depreciation at date of transfer as follows: 
 
Land at 1626 530,170.35 2009 Super Vac Rescue Truck 504,325.83
Station 503 7,289.00 Pumper Truck Accessories 36,476.17
Station 501 7,289.00 Equipment for Fire Rescue 2,089.00
Station 505 5,143.00 Equipment for Fire Rescue 12,310.00
Station 502 40,338.00 Robot 8,313.00
1985 Ford Tanker 0.00 Skid Unit 1 0.00
1997 Ford Fire Truck 0.00 Skid Unit 2 0.00
1998 Spartan Fire Truck 0.00 Spreader 763.00
1999 Ford Pickup 0.00 Hydraulic Pump 1,095.00
2001 International Fire Truck 0.00 Personal Power Unit 730.00
2003 International Fire Truck 0.00 TIC Camera 1 0.00
2004 Ford Pickup 3,565.00 TIC Camera 2 0.00
2004 Ford Pickup 3,565.00 TIC Camera 3 0.00
2006 Wildland Engine 230,000.00 TIC Replacement 8,064.00
2006 Command Pickup 31,906.04 Accumulated Depreciation (794,246.00)
2009 Crimson Fire Pumper 613,274.00 1,252,459.39
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When capital assets that are to be used in governmental activities are purchased the resources 
expended for those assets are reported as expenditures in governmental funds. However, in the 
statement of activities, the cost of those assets is allocated over their estimated useful lives and 
reported as depreciation expense. As a result, fund balance decreases by the amount of financial 
resources expended, whereas net assets decrease by the amount of depreciation expense 
charged for the year.  
 
 
Note 6 – Prepaid Expenses 
 
Prepaid expenses on the balance sheet reports expense items for future periods that were paid 
for in the current period. These expenses will be recognized in the coming year, in the period to 
which they apply, and include the following: 
 

TCAD, 2011 Service Fees 4,528.48$           
 
 
Note 7 – Sale of Undeveloped Land 
 
In 2011, Travis County Emergency Services District #5 entered into a sales contract to sell 5.1 
acres of undeveloped land with a basis of $311,369.80 for $348,975.00. The Organization 
received $174,487.50 ($174,214.03 after fees) down and a note receivable for $174,487.50. 
The note is payable in 10 annual installments of $17,448.75 plus interest at 4.5%. During 2011, 
the Organization recognized $37,331.53 as a gain related to the sale. 
 
 
Note 8 – Note Payables 
 
Travis County Emergency Services District #5 has two secured note payables requiring annual 
payments of principal and interest.  
 
The first loan, which was funded in October of 2009 in the amount of $801,134.79 with an 
interest rate of 4.53%, was used to purchase a 2009 Crimson Fire Pumper and a 2009 Super 
Vac Rescue Truck. Annual payments of $101,366.69 started in November of 2009 and will 
continue for 10 years.  
 
The second loan, which was funded in December of 2009 in the amount of $3,000,000 with an 
interest rate of 5.72%, was used to purchase land and will be used to build a new fire station. 
Annual payments of $255,563.07 started in December of 2010 and will continue for 20 years. 
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The balances on the two loans at December 31, 2011 are presented below: 
 

Note Payable, 
Trucks

Note Payable, Land 
& Building Total

Due within one year 101,366.69 255,563.07 356,929.76
Due after one year 495,564.98 2,570,754.77 3,066,319.75

$596,931.67 $2,826,317.84 $3,423,249.51  
 
Note 9 – Subsequent Events 
 
On May 24, 2010 Travis County Emergency Services District #5 purchased land to build a new 
fire station. As of December 31, 2011 the new fire station was still underway with an estimated 
February 2012 completion. Actual completion date for the new fire station was in March of 
2012. 
 
Subsequent events were evaluated through June 1. 2012, which is the date the financial 
statements were available to be issued. 
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The Board of Directors of 
Travis County Emergency Services District #5 

 

In planning and performing our audit of the financial statements of Southwest Travis County Emergency 
Services District #5 for the year ended December 30, 2011, in accordance with auditing standards 
generally accepted in the United States of America, we considered the Organization’s internal control 
over financial reporting (internal control) as a basis for designing our auditing procedures for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the organization’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Organization’s internal control. 

However, during our audit we became aware of a matter that presents an opportunity for strengthening 
internal controls and operating efficiency. This letter does not affect our report dated June 1, 2012, on 
the financial statements of Travis County Emergency Services District #5 

We will review the status of these comments during our next audit engagement. We have already 
discussed this comment and suggestion with various Organization personnel, and we will be pleased to 
discuss them in further detail at your convenience, to perform any additional study of these matters, or to 
assist you in implementing the recommendations. Our comments are summarized as follows: 
 

Bank Reconciliations 

Both the checking and savings bank cash accounts were not reconciled for the entire year of 2011. We 
recommend the bank accounts are reconciled on a monthly basis to ensure that all transactions have been 
recorded and/or have been recorded correctly so that the financial statements are accurate. 
 

Access Controls 

Password protection has not been implemented for the Organization’s accounting program, although the 
accounting software supports the use of passwords. Proper internal control procedures call for tightly 
controlled access to accounting books and records. Access to accounting programs is normally restricted 
via the use of passwords. Without password protection, the accounting system is not secure from 
unauthorized use and access. We recommend the immediate implementation of password protection for 
the accounting program. 
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Board Approvals 

There were two new CDs opened in 2011 and there was no evidence that the board approved these. We 
recommend that the board approves every new CD and we recommend that this approval is noted in the 
board meeting minutes.  

 

 

Rupert & Associates, P.C. 

 

Austin, Texas  
June 1, 2012 
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Independent Auditor’s Report  
 
 
 

Travis County Emergency Services District #5 
Board of Directors 
 
We have audited the accompanying financial statements of the general fund of Travis 
County Emergency Services District #5 as of and for the year ended December 31, 2010, 
as listed in the table of contents. These financial statements are the responsibility of 
Travis County Emergency Services District #5’s management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides 
a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of the general fund of the Travis County Emergency 
Services District #5 as of December 31, 2010, and the respective changes in financial 
position for the year then ended in conformity with accounting principles generally 
accepted in the United States of America. 
 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on page 3 
and 6 be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management 
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about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We 
do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. 

 

 
 
Rupert & Associates, P.C. 
 
Austin, TX 
May 17, 2011 
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               TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #5 
 
 
 

Management’s Discussion and Analysis 
 
 

Discussion and analysis of the financial performance for Emergency Service District #5 
provides an overview of the ESD financial activities for year ended December 31, 2010. 
 
FINANCIAL HIGHLIGHTS  
 
The tax allocation from Travis County was $872,600. This represents a decrease of 
$10,100 or approximately 1.1 percent. 
 
Collection of sales tax receipts for ESD #5 was $333,000. This increase of $88,000 is 
approximately 35.9 percent. The increase was primarily due to hiring a consultant to 
advise all telecommunication providers of their obligations on sales tax to ESD #5. In an 
election in November in 2010, residents of the ESD supported an increase of sales tax to 
two percent from the previous one percent. This increase went into effect April 1, 2011. 
  
Expenses of Manchaca Fire and Rescue were $614,600. This increase of $39,600  is 
approximately 7 percent. 
 
Loan payment for trucks purchased in 2009 was $102,000. This was the second of ten 
payments. The $3,000,000 loan for the purchase of land and construction of a new station 
required a payment of $255,563.  This was the second of twenty payments. 
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Travis County Emergency Services District #5
Statement of Net Assets and

Governmental Funds Balance Sheet
December 31, 2010

 General Fund Total Adjustments
Statement of Net 

Assets

ASSETS
Current Assets

Cash and Cash Equivalents 2,060,700.16$    2,060,700.16$      -$                    2,060,700.16$         
Investments 1,293,626.67      1,293,626.67        -                      1,293,626.67           
Property Tax Receivable 519,677.41         519,677.41           -                      519,677.41              
Sales Tax Receivable 31,602.54           31,602.54             -                      31,602.54                
Prepaid Expenses 4,709.32             4,709.32               -                      4,709.32                  
Construction in Progress 130,560.53         130,560.53              
Other capital assets, net of
   accumulated depreciation 1,832,424.39      1,832,424.39           

Total Assets 3,910,316.10$    3,910,316.10$      1,962,984.92      5,873,301.02           

LIABILITIES
Long-term liabilities:

Due within one year 356,929.76         356,929.76              
Due after one year 3,226,190.16      3,226,190.16           

Total Liabilities -                      -                        3,583,119.92      3,583,119.92           

FUND BALANCES / NET ASSETS
Fund balances:

Unreserved 3,910,316.10      3,910,316.10        (3,910,316.10)     -                          
Total fund balance 3,910,316.10      3,910,316.10        (3,910,316.10)     -                          

Total liabilities and fund balances 3,910,316.10$    3,910,316.10$     

Net Assets:
Invested in capital assets, net of 
   related debt (1,750,695.53)     (1,750,695.53)         
Unrestricted 3,910,316.10      4,040,876.63           

Total net assets 2,159,620.57$   2,290,181.10$        

The accompanying notes are an integral part of these financial statements.
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Travis County Emergency Services District #5
Statement of Activities and

Governmental Fund Revenues, Expenditures, and
Changes in Fund Balances

For the Year Ended December 31, 2010

 General Fund  Total Adjustments
Statement of 

Activities

Revenues:
Property Taxes 872,656.28$     872,656.28$     872,656.28$     
Sales Tax 333,129.00       333,129.00       333,129.00       
Investment Earnings 9,397.58           9,397.58           9,397.58           
Miscellaneous Income 1,604.17           1,604.17           1,604.17           

Total revenues 1,216,787.03    1,216,787.03    -                     1,216,787.03    

Expenditures/expenses:
Current:

ESD Operations 174,217.47       174,217.47       (130,560.53) 43,656.94         
Manchaca Volunteer Fire Department 635,425.80       635,425.80       635,425.80       

Debt Service:
Principal 217,787.24       217,787.24       (217,787.24)       -                    
Interest 203,990.17       203,990.17       203,990.17       

Depreciation -                    -                    288,825.00        288,825.00       

Total expenditures/expenses 1,231,420.68    1,231,420.68    (59,522.77)         1,171,897.91    

Excess of revenues over expenditures (14,633.65)        (14,633.65)        59,522.77          
 Change in net assets 44,889.12         

Fund balance / net assets:
Beginning of the year 3,924,949.75    3,924,949.75    (1,734,209.77)    2,190,739.98    

Prior Period Adjustment -                    54,552.00          54,552.00         
Adjusted beginning balance 3,924,949.75    3,924,949.75    (1,679,657.77)    2,245,291.98    

End of the year 3,910,316.10$ 3,910,316.10$ (1,620,135.00)$ 2,290,181.10$ 

The accompanying notes are an integral part of these financial statements.
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Travis County Emergency Services District #5
Budgetary Comparison

For the Year Ended December 31, 2010

Actual Budget Variance

Revenues:
Property Taxes 872,656.28$     882,000.00$     (9,343.72)           
Sales Tax 333,129.00       233,000.00       100,129.00        
Investment Earnings 9,397.58           4,000.00           5,397.58            
Miscellaneous Income 1,604.17           -                    1,604.17            

Total revenues 1,216,787.03    1,119,000.00    97,787.03          

Expenditures/expenses:
Current:

ESD Operations 174,217.47       348,000.00       (173,782.53)       
Manchaca Volunteer Fire Department 635,425.80       587,000.00       48,425.80          

Debt Service:
Principal 217,787.24       167,000.00       50,787.24          
Interest 203,990.17       -                    203,990.17        

Total expenditures/expenses 1,231,420.68    1,102,000.00    129,420.68        

Excess of revenues over expenditures (14,633.65)        17,000.00         (31,633.65)         

The accompanying notes are an integral part of these financial statements.
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Note 1 - Summary of Significant Accounting Principles 
 
Reporting Entity 
 
The Travis County Emergency Services District #5 was organized in the State of Texas under 
Article III, Section 48-e of the Texas Constitution for the protection of human life and health as 
provided by this Act. 
 
Creation and Purpose of Travis County Emergency Services District #5 
 
The county judge was presented with a petition signed by at least one hundred qualified voters 
of Travis County who own taxable real property within the proposed district.  The petition 
requested the formation of an emergency services district. 
 
The specific purpose of the Travis County Emergency Services District #5 is to provide 
medical and ambulance and fire fighting services within the boundaries of Travis County. 
 
Government-wide and fund financial statements 
 
The government-wide financial statements (i.e., the statement of net assets and the statement of 
changes in net assets) report information on all of the nonfiduciary activities of the primary 
government. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given 
function are offset by revenues. Direct expenses are those that are clearly identifiable with a 
specific function. Revenues include tax distributions from the Travis County Appraisal District, 
sales tax distributions from Texas Comptroller of Public Accounts, and interest earned on cash 
held in interest-bearing accounts and a fixed term CD. Travis County Emergency Services 
District #5 has one fund, the general fund, to account for the acquisition, use, and balances of 
the government’s expendable financial resources and the related current liabilities.   
 
Measurement focus, basis of accounting, and financial statement presentation 
 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded when earned 
and expenses are recorded when a liability is incurred, regardless of the timing of related cash 
flows.  
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as 
soon as they are both measurable and available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the 
current period. For this purpose, the government considers revenues to be available if they are 
collected within sixty days of the end of the current fiscal period. Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. 
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Fund Accounting 
 
The District uses funds to maintain its financial records during the year. A fund is defined as a 
fiscal and accounting entity with a self-balancing set of accounts. The District only uses 
governmental funds. 
 
Governmental Funds 
 
Governmental funds are those through which most governmental functions typically are 
financed. Governmental funds reporting focuses on the sources, uses and balances of current 
financial resources. Expendable assets are assigned to various governmental funds according to 
the purpose for which they may or must be used. Current liabilities are assigned to the fund 
from which they will be paid. The difference between governmental fund assets and liabilities 
is reported as fund balance. 
 
The District reports the following major governmental fund: 
 
General Fund - The General Fund is used to account for all financial resources of the District. 
The general fund balance is available to the District for any purpose provided it is expended or 
transferred according to the general laws of Texas and the bylaws of the District. This fund 
accounts for all activities of the district.  
 
Basis of Presentation 
 
The accompanying financial statements have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to government units.  The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. 
 
Basis of Accounting 
 
The District uses one fund type to account for its operations.  The governmental fund is 
accounted for using the modified accrual basis of accounting.  Under the modified accrual basis 
of accounting, revenues are recorded when susceptible to accrual (i.e., both measurable and 
available).  The term available means that the revenues will be collected during the year or 
soon enough thereafter to pay liabilities arising from operations during the year just ended.  
Expenditures, if measurable, are generally recognized on the modified accrual basis of 
accounting when the related liability is incurred. 
 
Cash and Cash Equivalents 
 
The District considers all highly liquid investments available for current use with an initial 
maturity of three months or less to be cash equivalents.  
 
 
 

Updated 10-25-2012 @ 4:25 p.m.



TRAVIS COUNTY EMERGENCY SERVICES DISTRICT #5 
Notes to the Financial Statements - 2010 

 

9 

 
Allowance for Doubtful Accounts 
 
No allowance for doubtful accounts is recorded because all property and sales tax receivables 
will ultimately be collected. However, the time of collection as well as the ultimate amount to 
be collected is indefinite, based on taxpayer protests and appraisal district adjustments.  
 
 
Note 2 - Tax Assessment 
 
Property taxes attach as an enforceable lien on property as of January 1.  Taxes are levied on 
October 1 and are due and payable on or before January 31 of the following year.  All unpaid 
taxes become delinquent February 1 of the following year.  Property taxes are recognized as 
revenue when they are measurable and available. Taxes are billed and collected by the Travis 
Central Appraisal District and the Travis County Tax Office. 
 
 
Note 3 – Cash Deposits 
 
The Board of Commissioners has the authority to designate one or more banks to serve as 
depositories for the funds of the district. To the extent that the funds in a depository bank are 
not insured by the Federal Deposit Insurance Corporation, the funds are secured in the manner 
provided by law for the security of county funds. Bank balances of TCESD#5 that exceed 
FDIC limits are entirely collateralized with securities held by Bank of America in the name of 
TCESD#5. Securities pledged by the Bank on behalf of TCESD#5 had a market value of 
$3,266,952.88 at year end. 
 
Minimal cash balances are normally maintained in the District’s checking account.  The 
majority of the District’s funds are normally maintained in the savings account. As of 
December 31, 2010 Travis County Emergency Services District #5 maintained the majority of 
their funds in their savings account due to a loan that was received for a new building that has 
not been completed. The District’s carrying amount of cash in checking and savings at 
December 31, 2010, is presented below. 
 

Bank of America, Savings  $        1,998,751.47 
Bank of America, Checking                 61,948.69 

Total Cash & Equivalents            2,060,700.16 

Fixed Term CD #5628               150,401.57 
Fixed Term CD #3171               344,512.19 
Fixed Term CD #1629               298,044.08 
Fixed Term CD #7139               500,668.83 

Total Investments            1,293,626.67 

Total Cash & Investments  $        3,354,326.83 
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Note 4 – Revenues and Receivables 
 
Property tax revenues collected during the year ended December 31, 2010, and receivables at 
year-end are made up of the sum of the following: 
 

Collected Receivable Current Revenue
2009 377,537.74 8,760.99         
2010 490,002.76        376,536.84     866,539.60          

Deposits in Transit (118,229.53)       118,229.53     
Prior Years 9,080.85            16,150.05       
Penalties & Interest 6,116.68            6,116.68              

764,508.50$      519,677.41$   872,656.28$         
 
 

Sales tax revenues collected during the year ended December 31, 2010, and receivables at year-
end are as follows: 

 
 

Collected Receivable Current Revenue
2010 301,526.46$      31,602.54$     333,129.00$         

 
 
Note 5 – Fixed Assets 
 
Fixed assets are reported net of accumulated depreciation on the financial statements. These 
assets are reported at cost or estimated fair market value at the date of donation and are 
depreciated using the straight line method over the estimated useful life of the asset. 
Transferred assets are shown net of depreciation at date of transfer as follows: 
 
Land at 1626 841,540.35 2009 Super Vac Rescue Truck 504,325.92
Station 503 7,289.00 Pumper Truck Accessories 36,476.17
Station 501 7,289.00 Equipment for Fire Rescue 2,089.00
Station 505 5,143.00 Equipment for Fire Rescue 12,310.00
Station 502 40,338.00 Robot 8,313.00
1985 Ford Tanker 0.00 Skid Unit 1 0.00
1997 Ford Fire Truck 0.00 Skid Unit 2 0.00
1998 Spartan Fire Truck 0.00 Spreader 763.00
1999 Ford Pickup 0.00 Hydraulic Pump 1,095.00
2001 International Fire Truck 0.00 Personal Power Unit 730.00
2003 International Fire Truck 0.00 TIC Camera 1 0.00
2004 Ford Pickup 3,565.00 TIC Camera 2 0.00
2004 Ford Pickup 3,565.00 TIC Camera 3 0.00
2006 Wildland Engine 230,000.00 TIC Replacement 8,064.00
2006 Command Pickup 31,905.59 Accumulated Depreciation (525,650.64)
2009 Crimson Fire Pumper 613,274.00 1,832,424.39
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When capital assets that are to be used in governmental activities are purchased the resources 
expended for those assets are reported as expenditures in governmental funds. However, in the 
statement of activities, the cost of those assets is allocated over their estimated useful lives and 
reported as depreciation expense. As a result, fund balance decreases by the amount of financial 
resources expended, whereas net assets decrease by the amount of depreciation expense 
charged for the year.  
 
 
Note 6 – Prepaid Expenses 
 
Prepaid expenses on the balance sheet reports expense items for future periods that were paid 
for in the current period. These expenses will be recognized in the coming year, in the period to 
which they apply, and include the following: 
 

TCAD, 2011 Service Fees 4,709.32$           
 
 
Note 7 – Note Payables 
 
Travis County Emergency Services District #5 has two secured note payables requiring annual 
payments of principal and interest.  
 
The first loan, which was funded in October of 2009 in the amount of $801,134.79 with an 
interest rate of 4.53%, was used to purchase a 2009 Crimson Fire Pumper and a 2009 Super 
Vac Rescue Truck. Annual payments of $101,366.69 started in November of 2009 and will 
continue for 10 years.  
 
The second loan, which was funded in December of 2009 in the amount of $3,000,000 with an 
interest rate of 5.72%, was used to purchase land and will be used to build a new fire station. 
Annual payments of $255,563.07 started in December of 2010 and will continue for 20 years. 
 
 
The balances on the two loans at December 31, 2010 are presented below: 
 

Note Payable, 
Trucks

Note Payable, Land 
& Building Total

Due within one year 101,366.69 255,563.07 356,929.76
Due after one year 566,669.63 2,659,520.53 3,226,190.16

$668,036.32 $2,915,083.60 $3,583,119.92  
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Note 8 – Subsequent Events 
 
On May 24, 2010 Travis County Emergency Services District #5 purchased land to build a new 
fire station. As of December 31, 2010 the new fire station is still in the developing and planning 
stage of the construction.  
 
Subsequent events were evaluated through May 17, 2011, which is the date the financial 
statements were available to be issued 
 
 
Note 9 – Prior Period Adjustment 
 
Two prior period adjustments were made to correct prior years. One adjustment for 
$(24,472.00) was made against fixed assets to adjust the depreciation method to straight line 
depreciation. The other adjustment for $79,024.00 was made against fixed assets to transfer the 
remaining assets from Manchaca Volunteer Fire Department to Travis County Emergency 
Services District #5.  
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The Board of Directors of 
Travis County Emergency Services District #5 

 

In planning and performing our audit of the financial statements of Southwest Travis County Emergency 
Services District #5 for the year ended December 30, 2010, in accordance with auditing standards 
generally accepted in the United States of America, we considered the Organization’s internal control 
over financial reporting (internal control) as a basis for designing our auditing procedures for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the organization’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Organization’s internal control. 

However, during our audit we became aware of a matter that presents an opportunity for strengthening 
internal controls and operating efficiency. This letter does not affect our report dated May 17, 2011, on 
the financial statements of Travis County Emergency Services District #5 

We will review the status of these comments during our next audit engagement. We have already 
discussed this comment and suggestion with various Organization personnel, and we will be pleased to 
discuss them in further detail at your convenience, to perform any additional study of these matters, or to 
assist you in implementing the recommendations. Our comments are summarized as follows: 
 

Bank Cash Accounts 

Both the checking and savings bank cash accounts were not reconciled for the entire year of 2010. In 
addition, September 2010 transactions for these accounts were not entered. We recommend the bank 
accounts are reconciled on a monthly basis to ensure that all transactions have been recorded and/or 
have been recorded correctly so that the financial statements are accurate. 
 

Access to Accounting Program 

Password protection has not been implemented for the Organization’s accounting program, although the 
accounting software supports the use of passwords. Proper internal control procedures call for tightly 
controlled access to accounting books and records. Access to accounting programs is normally restricted 
via the use of passwords. Without password protection, the accounting system is not secure from 
unauthorized use and access. We recommend the immediate implementation of password protection for 
the accounting program. 
 

New Certificates of Deposit 

There were two new CDs opened in 2010 and there was no evidence that the board approved these. We 
recommend that the board approves every new CD and we recommend that this approval is noted in the 
board meeting minutes. 
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Payments to Manchaca Volunteer Fire Department 

More than half of the payments to Manchaca Volunteer Fire Department were not approved in the board 
meeting minutes. We recommend that the board approves every payment to Manchaca Volunteer Fire 
Department and we recommend that this approval is noted in the board meeting minutes. 

 

 

Rupert & Associates, P.C. 

 

Austin, Texas  
May 17, 2011 
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