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Travis County Commissioners Court Agenda Request
Travis County Cultural Education Facilities Finance Corporation

Meeting Date: October 23, 2012
Prepared By/Phone Number: Andrea Shields, Manager/854-9116

Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget/854-9106

Commissioners Court Sponsor: Samuel T. Biscoe, President
AGENDA LANGUAGE:

Public hearing related to potential issuance of the Corporation’s education
revenue bonds and taxable education revenue bonds for Wayside Schools.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: See
attached backup.

STAFF RECOMMENDATIONS: Staff recommends approval.
ISSUES AND OPPORTUNITIES: None.

FISCAL IMPACT AND SOURCE OF FUNDING: None.

REQUIRED AUTHORIZATIONS: Andrea Shields, Manager/854-9116;
Leroy Nellis, Budget Manager/854-9066

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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. " . PO:
Austin American-Statesman Ad I 5488560
Acct#: 7132204265
Account Name: ANDREWS KURTH LLP

ANDREWS KURTH LLP
600 TRAVIS, SUITE 4200
ATTN: MARILYN HERZOG
HOUSTON, TX 77002

AFFIDAVIT OF PUBLICATION

THE STATE OF TEXAS
COUNTY OF TRAVIS

Before me, the undersigned authority, a Notary Public in and for the County of Travis,
State of Texas, on this day personally appeared:

[ty i ¢ Lo
/
Advertising Agent of the Austin American-Statesman, a daily newspaper published in said
County and State that is generally circulated in Bastrop, Bell, Blanco, Brazos, Burleson,
Burnet, Caldwell, Colorado, Comal, Coryell, Fayette, Gillespie, Gonzales, Guadalupe, Hays,
Kerr, Lampasas, Lee, Llano, Milam, Nueces, San Saba, Travis, Washington, and Williamson
Counties, who being duly sworn by me, states that the attached advertisement was published

at the lowest published rate for Classified advertising in said newspaper on the following
date(s), to wit:

First Published: 10/8/2012 Last Published: 10/8/2012
Times Published: 1 Classification:  -Legal Notices (9980)
Lines: 59 Cost: /[ $533.59
and that the attached is a true copy of said advertisement. '
VLY
SWORN AND SUBSCRIBED TO BEFORE ME, this 6 day of u 201
o SRVDENSEFOMLERE )’D&V\W ~
[T <o ) NOTARY PUBLIC STATE OF TEXAS SV T !
) Notary Public n and for
j TRAVIS COUNTY, TEXAS

Austin American-Statesman
305 South Congress Ave., P.O. Box 670, Austin, Texas 78767-0670 512-445-3832

A

Manday, October 8, 2012 9:21 AM
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RESIDENTIAL DEVELOPMENT FINANCING QUESTIONNAIRE

INSTRUCTIONS

Please provide the requested information in the following tabs related to the Applicant, Project
and Financing. In general, the spreadsheet offers check boxes or text boxes for answers unless
separate or additional information is requested. Please expand text boxes as necessary or
provide additional information in separate word, excel and pdf files as necessary. For questions,
please contact Corporations staff as listed below.

Corporations Manager
Andrea Shields
512-854-9116

andrea.shields@co.travis.tx.us

Assistant Corporations Manager
Karen Thigpen
512-854-4743

karen.thigpen@co.travis.tx.us
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APPLICANT INFORMATION
PLEASE PROVIDE THE FOLLOWING INFORMATION ON THE APPLICANT
i.e. the entity that will own the residential development for which financing is requested
(referred to hereinafter as the "Project™)

Name:
Address:
City, ST Zip
Phone #:

Jurisdiction under whose law Aiilicant was orianized.

Form of organization of the Applicant.
For Profit Corporation
Limited Partnership
General Partnership
Sole Proprietorship
501 (c) (3 ) Corporation X
Governmental Entity
Limited Liability Corporation

Does Applicant currently exist or is it to be formed?
Exists X
To be formed

If the Applicant is a corporation, identify its directors, officers, and indicate their titles. If the Applicantis a
Partnership, identify all of its general partners. If the Applicant is a limited liability corporation, identify all

members. Provide resumes of all persons identified to completed application.

John Wilson, Chair Stephanie Blevins, Treasurer

2204 Warfield Way 5207 Meadow Creek Drive
IAustin, Texas 78728 Austin, Texas 78745
(512) 251-1039 (512) 445-4137

Work (512) 206-5368
wilsonjh01@austin.rr.com

Cell (512) 619-6869
jojogran@gmail.com

Mary Nancarrow

Heather Mudd 7308 Ferndale Circle
2713 Norfolk Austin, Texas 78745
Austin, Texas 78745 (512) 444-4800
(512) 326-4682 Cell (512) 924-8313

heather@austinaquascapes.com marynancarrow@hotmail.com

calaguna@yahoo.com

Christine Laguna, Ph.D. Doug Clark, Ph.D.
8921 Frock Court 108 Kulua Court
Austin, Texas 78748 Bastrop Texas 78602
Cell (512) 698-4626 (512) 304-8299
Work (512) 419-2532 dclark23@gmail.com

(g S T = |

Registered agent of Applicant for service of process.

Name:
Address:
City, ST Zip
Phone #:

I. Applicant Info
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Email: mabbott@waysideschools.org

Information for contact regarding questions and correspondence.
Name:
Address:
City, ST Zip
Phone #:

Email: telliott@waysideschools.org

Name, address, phone # and email address for legal counsel for the Applicant (note: NOT bond counsel)

Name:
Address:
City, ST Zip
Phone #:
Email:

|. Applicant Info

Page 4
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RESIDENTIAL DEVELOPMENT FINANCING QUESTIONNAIRE

9. Name, address phone # and email for any and all financial consultant(s), investment banker(s), or
mortgage banker(s) advising the Applicant in connection with the Project.

FINANCIAL ADVISOR

Coastal Securities, Inc.

920 Memorial City Way, 11* Floor
Houston, TX 77024

Lewis A. Wilks
Phone: 713-435-4336 Fax: 713-435-4448

10. List banking references (minimum of 2) with contacts.
Name: Not Applicable -- Rated Transaction
Address:

City, ST Zip
Phone #:
Email:

Name: Not Applicable
Address:

City, ST Zip

Phone #:

Email:

11. Ifthe Applicant or any proposed or existing member of partner of the Applicant has applied for an exemption
as a Community Housing Development Organization (CHDO), please provide a copy of the certification.
Not Applicable
12. If the Applicantis a 501( ¢ )(3) corporation, please provide a copy of its IRS exemption letter and its most
recently filed IRS form 990.
Attached
13. Ifthe Applicantis a 501( ¢ }(3) corporation, the Corporation will require the Applicant to furnish at the closing
an opinion of nationally recognized tax counsel satisfactory to the Corporation confirming the Applicant's
501( ¢ )(3) exemption status.

14. Does the Applicant anticipate entering into a profits participation or joint venture agreement with a financial
institution or other party with regard to the Project? If so, explain and provide any agreements between
parties.

15. Is the principal owner related to any other organization by more than 50% common ownership? If so, indicate

name or related orianization and relationshii.

16. ldentify all persons/entities that own a 10% or greater interest in the Applicant.

17. If any of the above persons own more than 50% of the principal owner, list all other organizations which are
related to the principal owner as they have more than a 50% interest in the organizations.

I. Applicant Info Page 5
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RESIDENTIAL DEVELOPMENT FINANCING QUESTIONNAIRE

18. Describe previous experience with multifamily housing projects.

19. Has the Applicant, any of its officers or directors, or any person who owns a 10% or greater interest in the
Applicant ever been found in violation of any rules or regulations of HUD or any other federal or state agency
or been subject to an investigation by HUD or any other federal or state agency? If yes, attach a full
explanation. Not Applicable

Yes
No X

20. Is the Applicant or the Project in violation (or ever have been) with any housing code violations? If yes, please
provide an explanation and verification of cure.

21. Does the Applicant or the Project have any tax liens with the city, county or other taxing jurisdiction? If yes,
please specify.

22. Please explain to what extent, if any, the Applicant plans to promote the Corporation's goals, particularly (a)
providing for efficient and well-planned growth and development including the limitation and prevention
of potential urban blight and the proper coordination with surrounding uses including mass transit (if
applicable}, (b) assisting persons of low and moderate income in obtaining decent, safe and sanitary
housing which they can afford.

I. Applicant info Page 6
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23. Please submit copies of the Applicant's current affirmative action program, if any, and a written undertaking
executed by a duly authorized officer of the Applicant that the Applicant will not descriminate on the basis of
race, sex or age in the employment, promotion and termination of employment of employees who work in
Travis County, Texas; that the Applicant will abide by the Affirmative Action Plan as included in the Application

for Financing; and the Appliant will otherwise comply with equal opportunity standards in its employment

practices with respect to such employees. :

24. Please provide an organizational chart demonstrating the structure and relationship between the Applicant and
other participating entities.
Attached from Website

I. Applicant Info Page 7
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PRIOR EXPERIENCE

Summarize prior development, ownership and management experience of the Applicant or its principals,
including for each development the date of the project, size and location of project, method of financing,
amounts outstanding, and a representation that financings with outstanding balances have been paid as agreed
and are not considered in default. Please use the following table and add lines as needed.

Long before Wayside Schools, there was Eden Park Academy Public Charter School District. In fall 2011, the Board of
Trustees was granted permission by the Texas Education Agency to expand the current campus to multiple sites serving up
to 1,500 children from ages 3-18. Author and local Austinite, Louis Sachar and Harper Collins Publishing gave the school
permission to use the name "Wayside Schools” as its new district name, reflecting the school's South Austin, eclectic
culture. Today the legacy of Eden Park Academy lives on as the name of Wayside Schools’ flagship campus located in the
heart of South Austin.

Wayside Schools, is 501c3 non-profit public charter school. As a charter school, we are a tuition-free public school
accredited by the Texas Education Agency and approved by the Texas State Board of Education. All Wayside Schools are led
by Highly Qualified (HQ) teachers, follow all required state academic and financial accountability standards, and receive both
state and federal funds to support tuition-free, open enroliment public schools.

Conceived in the hearts of education reformers, Wayside Schools Charter District became a reality when it opened its doors
in August of 1998. Originally founded as Eden Park Academy Charter School District, from inception the school thrived
thanks in large part to its pioneering staff and committed community. Initially located in a modest setting at a strip mall at the
intersection of South 1st Street and Stassney Lane in South Austin, Eden Park Academy grew to become one of the best
public schools in Texas being rated “Exemplary” by the Texas Education Agency in 2009, 2010, 2011 and 2012.

l.a. Al - Prior Experience Page 8
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Not Applic PROJECT INFORMATION
PLEASE PROVIDE THE FOLLOWING INFORMATION ON THE PROJECT.
Note that questions in green relate to rehabilitation projects only.

1. Provide the following information on the project:
New Construction; or
Rehab X

Eden Park Academ REAL Learning Academy
Address: 220 Foremost Dr
City, Zip Austin, Texas 78744

Description of location of the site, and provide a map with the location marked.

2. Number of acres comirised bi the ProI'ect site.

3. Is the Project site currently zoned for multifamily housing?
Yes
No X |IN/A

Zoning:

4. Have all necessary approvals (including zoning, building and special use permits) been obtained from State,
federal or local regulatory bodies? If no, please provide information on the status of permits/approvals.

5. Describe any existing improvements or structures on the site. Please indicate whether structures
will be demolished.

6. Provide alegal description and the prior year's ad valorem tax statement.
The School is Exempt from Ad Valorem Taxation
7. Describe anticipated traffic impact in terms of vehicles per day, peak traffic hours and anticipated total volume.

8. Does the Applicant currently own the Project site?
Yes X |Eden Park Academy
No X |REAL Learning Academy (Former Target)

9. [Ifthe Applicant presently owns the Project site, please provide evidence of ownership and complete
the following information.

Purchase Date
Purchase Price

Balance of Existing Mortgage:
Holder of Existing Mortgage:

II. Project Info Page 10
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RESIDENTIAL DEVELOPMENT FINANCING QUESTIONNAIRE

10. If the Applicant presently holds an option to purchase the Project or Project site, please provide a copy of the

executed Option Agreement. If option has been assigned, provide a detailed written description of the
assignment including copies of all contracts and agreements relating to the assignment. Also, please

provide the following:

11. Present Owner
Purchase Price
Date of Option Agreement
Expiration Date of Option Agreement

the seller and the Present Owner. Also, please provide the following:

Present Owner
Date of Contract
Purchase Price
Settlement Date

Date Present Owner Acquired Project or Project Site

N/A

12. Ifthe Applicant has an executed contract to purchase the Project or Project site, please provide a copy of the
executed purchase contract between the Applicant and the Present Owner. If date acquired by the Present
Owner is within 1 year of the date of this application, also provide a copy of the purchase contract between

13. If the Applicant does not presently own the Project or Project site, please describe any relationship that exists

by virtue of of common control or ownership between the Applicant and the Present Owner of the Project
or Project site. Please provide copies of any documents demonstrating such a relationship exists.

14. Please indicate whether the cost of the Project site is to be included in the financing.

Yes

X

No

15. What is the present number and general description of residential units on the Project site?

16. Does the Project consist of additions to and/or renovation and rehabilitation of existing units?

Yes

No

17. If arehab, what is the aie of the units?

18. Ifarehab, generally describe the proposed additions/improvements to be made. Include descriptions of the type
of improvements, and amount to be spent per unit and for common areas. Please provide a list of total project

improvements by cost and category.

Il. Project Info

Not Applicable
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RESIDENTIAL DEVELOPMENT FINANCING QUESTIONNAIRE

19. If arehab/existing property, please provide financial statements (YE balance sheets and profit and loss statements
preferred) for the last three years. Audits Attached

20. Will any tenants require relocation due to the expected renovation and rehabilitation?
Yes
No X |Not Applicable

If yes, please provide a detailed relocation plan and budget.

21. Describe the overall style of the Project (e.g. garden apartments, midrise, high-rise, etc.), exterior construction
materials, energy conservation considerations and landscaping design. Provide a site sketch showing proposed
location of the units on the site and an architect's rendering if available.

22. Describe any additional facilities included or to be included in the Project, such as parking, WiFi, laundry, office,
recreational facilities, computer lab/business center, etc. If any of the facilities are anticipated to generate
income, indicate projected amount.

23. Please see tab ILa. to provide information on current and proposed rents and vacancy for the Project.
Not Applicable
24. Please see tab ILb. to provide information on amenities planned for the Project as well as utility structure.
Not Applicable
25. Describe any restrictions the Applicant intends to impose on project tenants (i.e. family size, no children, no
pets, etc.) Not Applicable

26. Does the Applicant intend to set aside 5% of the units for occupancy by the elderly?
Yes
No X |Not Applicable

27. Does the Applicant intend to pay the required fee to the Texas Department of Aging and Disability Services at
closing in lieu of offering 5% of units to the elderly?

Yes

No X |Not Applicable

28. Please see tab ILc. to provide estimated costs of developing, constructing and equipping, or acquiring and
rehabilitating the Project. Provide additional information as necessary.

29. Has construction or rehabilitation work on the Project begun?
Yes X
No

30. Please indicate construction start and completion date, and date units will be available for occupan
Start
Completion
Initial Occupancy

Il. Project Info Page 12
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32.

33.

34.

35.

36.

Updated 10-18-12 at 4:00pm THE TRAVIS COUNTY HOUSING FINANCE CORPORATION
RESIDENTIAL DEVELOPMENT FINANCING QUESTIONNAIRE

Please provide the contact information for the contractor for the Project. Provide any information concerning
projects previously completed by this contractor, including location, date of completion, # of units and
approximate construction costs for each project.

Name:
Address:

City, ST Zip:
Phone #:
Email:

Please provide the following information on the architect for the Project.

Name:
Address:

City, ST Zip:
Phone #:
Email:

If work has begun, indicate the type and amount of costs expended or incurred to date with respect to the Project.

Describe briefly the anticipated arrangements for management of the Project. If a professional management
company will be employed, provide a resume for the company and an estimate of the management fee either
monthly or annually.

If a professional management company will be employed, please provide the name, address, phone # and email
for the company. Not Applicable

Name:
Address:
City, ST Zip:
Phone #:
Email:

Make a statement regarding the demand and market need for the Project and provide proof, if any (i.e. market
survey, feasibility analysis, etc.)

Il. Project Info Page 13
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37. State the best estimates as to the minimum family income levels of the expected tenants required in order to pay
anticipated monthly rental amounts.

II. Project info Page 14
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ITEM

Land & Exisiting Improvements

Demolition

Site Work

Relocation

New Construction Hard Costs

Rehabilitation Hard Costs

Contractor Overhead

Contractor Profit

Construction Contingency

Architect Fee - Design

Architect Fee - Supervision

Permits

Construction Insurance

Construction Interest

Loan Origination - Construction

Loan Origination - Permanent

Credit Enhancement Fees

Taxes

Title and Recording

Property Appraisal

Market Study

Environmental Study

Start Up - Marketing

Surveys & Soil Testing

Organizational

Bridge Loan Fees

Tax Opinion

Developer's Overhead

Developer's Fee

Rent-up Reserve

Reserve Fund

Cost of Issuance (Total)

Other

Other

Other

Other

Other

TOTAL DEVELOPMENT COSTS

DEVELOPMENT COSTS
Real Learning Academy Eden Park
COST

$ 2,330,448.00
$ .

$ -

$ -

$ -

$ 2,225,000.00
$ .

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ .

$ -

$ .

$ 30,000.00
$ -

$ -

$ 1,500.00
$ -

$ 1,500.00
$

$

$

$

$

$

$

20,907,948.00 | $ 4,588,448.00 |

ll.c. PI-Dev or Rehab Costs
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FINANCING INFORMATION
PLEASE PROVIDE THE FOLLOWING INFORMATION ON THE FINANCING FOR THE PROJECT

Please provide an appraisal of the Project no less than 30 days prior to closing. If the site is vacant, please provide
aland appraisal dated no more than 120 days prior to this Application. Please note, muitifamily land sales should
be utilized to determine value for multifamily land. If the Project is an existing multifamily property, please
provide an appraisal dated no more than 120 days prior to this Application. The appraisal should have an "as is"
value and a land value. If the property is currently market rate and the regulatory agreement will restrict
rents/cash flow, please also provide "as proposed" stabilized and unstabilized values, and a value of the

favorable financing.

Total Development Costs (will populate from tab IL.c.) [ $20907948 |

Of total development costs, please indicate the percentage of the Project costs for the Applicant desires financing
and the amount of equity investment in the Project which the Applicant proposes to make.

Percentage

Equity Investment Accumulated value at Eden Park Campus _

Briefly describe the nature of the equity investment.

State the maximum principal amount of bonds that the Applicant desires that the Corporation issue to provide

financing or refinancing for the Project.

If a refinancing of bonds previously issued by the Corporation, please describe the current financial situation
of the Project, the refinancing plans, and the future cash flow expectations in detail. Also describe whether
the Project will be sold by the current owner before or after the bonds are issued.

Indicate any other rent supplement, loan guarantee, grant or mortgage insurance for which the Applicant has
made, or intends to make, application for with respect to the Project.

Has the Applicant made application to HUD for housing assistance payments under Section 8 of the U.S. Housing
Act 0of 1937? If so, on what percentage of the Project's units?

Yes, on 100% of the units
Yes, on 20% of the units
No Not Applicable

lil. Financing Page 22
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Updated 10-18-12 at 4:00pm  THE TRAVIS COUNTY HOUSING FINANCE CORPORATION
RESIDENTIAL DEVELOPMENT FINANCING QUESTIONNAIRE

Please describe all sources of financing.

Please provide a detailed statement of sources and uses for funds through completion of the acquisition/rehab
and/or construction of the Project. If construction is in progress, please additionally provide a sources and
See Attached Preliminary Pricing Numbers

uses for what has been spent to date.

Please describe the status of obtaining the sources of funds listed in the statements and describe plans for

obtaining financing if it is not obtained from the original source of funds:

Will any of the funds be used to repay or refinance an existing mortgage or outstanding loan?

Yes
No

X

What percentage of the reiuested ﬁnancini is workini capital?

Describe any other important aspects of the proposed financing, including the nature of the security and
required reserve funds. Include a detailed description of any existing or proposed ground leases relating
to the Project site, existing deed restrictions, subordinate debt, taxable financing, sale-leaseback arrangements

and rights to repurchase the Project or Project site

Name and contact information of the financial institution (bank, investment banking firm, etc.), if determined,
which may be interested in purchasing the bonds if and when such bonds may be approved for sale. Itis the
responsibility of the Applicant to arrange for the marketing of the bonds if the financing is approved, with the

Corporation's concurrence.

Institution:
Contact Name:
Address:

City, ST, ZIP
Phone #
Email

Ili. Financing
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16. Ifthe Applicanthas a credit rating, please state the rating and agency:
PR e Ratny: |

17. If the Applicant is a limited partnership, indicate whether it is anticipated that there will be a syndicated
offering of partnership shares.

18. Explain how the Project will be financed if all or a portion of the amount of the financing applied for herein is
denied:

19. Has any member of the identified development team filed/declared bankruptcy or reorganization under bankruptcy
regulations? Ifyes, please explain.

20. Will the bonds be sold to the public or sold in a private placement to institutional investors? Additional
documentation, including an offering memorandum or other disclosure document, may be required in the future,
depending on the nature of the proposed offering. '

21, Ifthe applicantis nota 501 (c¢) ( 3), please provide a balance sheet, profit and loss statement, and statement of
financial position OR an annual report to stockholders and an annual report and Form 10-K to the Securities and
Exchange Commission for the Applicant. The Applicant is a 501 ¢(3) Organization

22. Please provide financial statement of the Applicant for the most recent fiscal quarter which ended at least 45 days
prior to this Application. See attached draft Audit for FYE 2012.

23. Please detail all changes or events known to management subsequent to the date of the most recent audited
balance sheet (including, but not limited to, pending or threatened litigation, claims, assessments, commitments,
subsequent information regarding uncollectability of receiveables, valuation of assets, changes in corporate
structure or statements or prior period financial statements) which may have a material effect on the Applicant's
financial position (provide data separately if necessary to provide more detailed information):

24. List the face amount of all tax-exempt financing previously arranged by or for the benefit of the principal owner in
the County.

Date of Issue Original Face Amount Current Outstanding Amount

25. Please provide a 15 year pro forma cash flow statement for the Project. Include line items for administrative,
operating and maintenance costs, taxes, insurance, payroll and management at a minimum.

Pro-Forma Attached in Ratings Presentation

lil. Financing Page 24
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400.020. ADMISSIONS & ENROLLMENT [CHARTER BOARD POLICY]

The governing body (“Board”) of Wayside Schools adopts the following policy which shall
be effective on the date that the policy is adopted by the Board.

SECTION 1. Admissions

Section 1.1. Non-Discrimination Policy. Wayside Schools admissions and enrollment shall
be free from discrimination based on sex, national origin, ethnicity, religion, disability,
academic, artistic, athletic ability, or the district the child would otherwise attend under
state law.

Section 1.2. Admission Application Deadline. Wayside Schools admission application
deadline for the following school year is March 15t,

Section 1.3 Lottery. Wayside Schools will conduct the lottery for each of its campuses on
April 1st of each year. All applications will be drawn randomly and placed in a class, space
permitting. If no opening in the applicant’s grade level exists, the applications will be
placed in the order they were drawn. Applications received after March 15t will be placed
after the lottery applicants in the order they were received.

Section 1.4. Exclusion from Admission. Wayside Schools reserves the right to exclude from
admission a student who has a documented history a criminal offense, a juvenile court
adjudication, or discipline problems under the Education Code, Chapter 37, Subchapter A.

Section 2. Enrollment

Section 2.1. Eligibility. The Chief Executive Officer, or designee, shall ensure that
appropriate measures are taken to verify, on enrollment, that a student is entitled to enroll
in Wayside Schools. Areas to be verified include, but are not limited to, a student’s
residency and grade level.

Section 2.2. Enrollment Documentation. Upon a student’s enrollment, the Chief Executive
Officer, or designee, shall ensure that a bona fide effort is made to secure all records and
required documentation pertaining to the student.

Section 2.3. Establishing Identification. Any of the following documents are acceptable for
proof of identification and age: birth certificate; driver’s license; passport; school ID card,
records, or report card; military ID; hospital birth record; adoption records; church
baptismal record; or any other legal document that establishes identity.
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600.020 EQUAL OPPORTUNITY [CHARTER BOARD POLICY]

The governing body (“Board”) of Wayside Schools adopts the following policy which shall
be effective on the date that the policy is adopted by the Board.

SECTION 1. Anti-Discrimination Policy

Wayside Schools’ employees shall not engage in discrimination or harassment motivated
by race, color, religion, sex, disability, military service, or age directed toward other
Wayside Schools’ employees or students. A substantiated charge of discrimination and/or
harassment shall result in disciplinary action. Retaliation against employees or students
who report discrimination and/or harassment is strictly prohibited. Acts of retaliation may
result in disciplinary action up to and including termination.
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WAYSIDE SCHOOLS
EDUCATION REVENUE BONDS, SERIES 2012A
EDUCATION REVENUE BONDS, TAXABLE SERIES 2012B
QUALIFIED ZONE ACADEMY REVENUE BONDS, TAXABLE SERIES 20127

Waysgde
Szhoals

Timetable of Events

SEPTEMBER OCTOBER
ST M] T] W] Th] F | S ST M] T] W] Th] F | S
1 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30
NOVEMBER DECEMBER
S | M | T[] W] Th] F | S S | M | T| W] Th] F | S
1 2 3 1
4 5 6 7 8 9 10 2 3 4 5 6 7 8
11 12 13 14 15 16 17 9 10 11 12 13 14 15
18 19 20 21 22 23 24 16 17 18 19 20 21 22
25 26 27 28 29 30 23 24 25 26 27 28 29
30 31
Date Action Responsibility
8/10 Working Group Meeting /Conference Call — Transaction Review S, BC, CS
8/24 Submit first draft of offering documents to working group CS
8/31 Receive comments from working group S, BC, UC
9/14 Receive information for the offering documents from the School, including list of S
projects, POS exhibits and updated operating projections
9/18 Rating package to rating agency CS
9/18 Submit second draft of offering documents to working group CS
9/25 Rating Agency meeting/site visit at School S, CS
9/25 Comments on documents due from working group BC,UC
9/28 Final comments on document to working group CS
October Travis County Cultural Education Facilities Corp. Board Meeting — Bond Sale, Issuer, CS, BC
adopt the Trust Indenture and Loan Agreement
October Issuer — Adopt resolution authorizing publication of TEFRA Notice and publish BC, Issuer
TEFRA Notice appointing hearing officers
10/19 Receive rating CS
10/19 Receive final comments from working group CS, BC,UC
10/23 Print and distribute offering documents S, BC,UC
Week of 10/29 Investor Call S,CS,U,UC
November Hold TEFRA Hearing S, BC, Issuer
Week of 11/5 or Bond Pricing Cs,U
11/12
Week of 11/5 or Wayside Schools Board Meeting — Adopt resolution authorizing Tri-Party Loan S, CS,BC,UC
11/12 Agreements and other related matters
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Date
11/20
11/20

12/6

12/12

12/13

Action
Submit final documents to Attorney General
Print and distribute final offering documents

Prepare closing memorandum

Pre-Closing

Closing

Responsibility
BC

CS,ucC

CS

BC, CS,UC

S,CS,BC, U, UC

Financing Team Members:

S -
cSs -
BC -
Issuer -
U -
uc -

Wayside Schools (Eden Park Academy)

Financial Advisor — Coastal Securities, Inc.

Bond Counsel — Andrews Kurth LLP

Travis County Cultural Education Facilities Corp.
Underwriters — Sr. Mgr. — Ziegler, Co-Mgrs. - Oppenheimer
Underwriter’s Counsel — Haynes and Boone, LLP





