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Travis County Commissioners Court Agenda Request

Meeting Date: October 2, 2012

Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.

ISSUES AND OPPORTUNITIES: Please see attached documentation.

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leslie Browder — Planning and Budget Office, (512)854-9106
Leroy Nellis — Planning and Budget Office, (512) 854-9106
Jessica Rio — Planning and Budget Office, (512) 854-9106
Cheryl Aker — County Judge’s Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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BUDGET AMENDMENTS AND TRANSFERS

FY 2013
10/2/2012
OTHER Page
01 Request by the Auditor's Office for an internally funded transition slot for a retiring 1

Auditor Application Architect II working on SAP implementation



PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of the Commissioners Court
FROM: Bill Derryberry, Senior Planning and Budget Analyst %ﬂ W

DATE: September 26, 2012
SUBJECT: County Auditor’s Office Transition FTE Slot

The County Auditor’s Office is requesting a Transition FTE slot for a retiring Auditor
Application Architect II (Pay Grade 29638) for the period from October 1, 2012 through January
31, 2013. This request has been approved by the District Judge'’s.

This individual is the main developer working on the data conversions from HTE to SAP. The
ability to recruit for this position prior to go-live on January 2 for Phase II of the BEFIT project
will help ensure success in supporting the 300 + Travis County existing specific development
programs and allow for any necessary changes and enhancements after go-live.

PBO confirms that there is sufficient internal funding for the $40,327 cost for this Transition
FTE slot in the County Auditor Budget.

PBO recommends approval of this Transition FTE Slot for the October 1, 2012 through January
31, 2013 period funded internally within the existing FY 13 County Auditor budget. If you have
any questions, please call me at 4-4741.

Cc:  Nicki Riley, County Auditor
Christina Adair, BEFIT Project Manager, County Auditor
Leslie Browder, County Executive for Planning & Budget
Jessica Rio, Budget Director, PBO
Diane Poirot, HRMD Director
Todd Osburn, HRMD Compensation Manager



Allocated Reserve Status (580010)

Amount Dept Transferred Into Date Explanation
$6,920,945 Beginning Balance
$6,920,945 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:
Amount Explanation

($137,676)| Civil Courts — Drug Court Grant

($200,000)| Civil Courts Legally Mandated Fees — Attorney Fees & Other Court Costs

($220,074)| Criminal Courts — Veterans Court Grant
($42,497)| Criminal Courts — Bailiff to CPO transition Cost

($175,000)| Criminal Courts Legally Mandated Fees — Attorney Fees & Other Court Costs for Capital Ca
($12,714)| CSCD — MSS Adjustments
($36,000)| District Clerk — Collections Software
($20,000)| Emergency Services — Hazardous Materials Disposal

($250,000)| Facilities Management — Facilities Best Practices Review

($200,000)| General Administration — HUB Requirements Disparity Study ($35,595 funds from State, reg

($359,065)| Health & Human Services — Office of Children's Services Grant Match

($100,000)( Health & Human Services — PromoSalud Scholarships and Workforce Development

($150,000)| HRMD — Revised Tuition Reimbursement Policy
($25,885)| HRMD — ACC Internship Program
($83,182)| ITS — BEFIT Customer Support Analyst lil
($60,000)| RMCR — Additional Postage

($1,000,000)| TCSO — Overtime
($217,241)| TCSO — Constable Staffing
($3,289,334) Total Possible Future Expenses (Earmarks)

$3,631,611 Remaining Allocated Reserve Balance After Possible Future Expenditures



Capital Acquisition Resources Account Reserve Status (580070)

CAR RESERVE TRANSFERS

Amount

Dept Transferred Into

Date

Explanation

$2,813,944

Beginning Balance

$2,813,944 Current Reserve Balance




Emergency Reserve Status (580120)

Amount Dept Transferred Into | Date Explanation
$2,016,924 Beginning Balance
$2,016,924 Current Reserve Balance

Fuel & Utility Reserve Status (580130)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance

Planning Reserve Status (580210)

Amount Dept Transferred Into Date Explanation
$5,496,000 Beginning Balance
$5,496,000 Current Reserve Balance

Juvenile Justice TYC (580260

Amount Dept Transferred Into Date Explanation
$418,959 Beginning Balance
$418,959 Current Reserve Balance

Smart Bldg. Facility Maintenance Reserve Status (580240)

Amount Dept Transferred Into Date Explanation
$160,778 Beginning Balance
$160,778 Current Reserve Balance
IJS/FACTS Reserve Status (580160)

Amount Dept Transferred Into Date Explanation
$2,164,795 Beginning Balance

$2,164,795

Current Reserve Balance




Transition Reserve Status (580300)

Amount Dept Transferred Into Date Explanation
$101,889 Beginning Balance
$101,889 Current Reserve Balance

Reserve for State Cuts Status (580310)

Amount Dept Transferred Into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance

Starflight Maintenance Reserve Status (580320)

Amount Dept Transferred Into Date Explanation
$1,001,050 Beginning Balance
$1,001,050 Current Reserve Balance

1115 Waiver Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$1,000,000 Beginning Balance
$1,000,000 Current Reserve Balance
Interlocals Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$2,166,175 Beginning Balance
$2,166,175 Current Reserve Balance
Annualization Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$65,768 Beginning Balance

$65,768

Current Reserve Balance




Salary Savings Reserve Status (580200)

Amount Dept Transferred Into Date Explanation
$400,000 Beginning Balance
$400,000 Current Reserve Balance

Unallocated Reserve Status (580015)

Amount Dept Transferred Into Date Explanation

$57,195,853 Beginning Balance

$57,195,853 Current Reserve Balance






