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) Travis County Commissioners Court Agenda Request

Meeting Date: October 9, 2012
Prepared By/Phone Number: David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Approve Resolution Celebrating “4-H Week” in Travis County.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The 4-H Youth Development Program of the Texas A&M AgriLife Extension
Service has been in operation for over 105 years providing experience-
based education to youngsters throughout Texas. Locally, this program
seeks to provide a learning experience for children, including head, heart,
hands, and health. Youth, ages 8-19, acquire knowledge, develop life
skills, and form attitudes to enable them to become self-directed,
productive, and contributing members of society.

In conjunction with National 4-H Week, staff requests that the Court
celebrate 4-H Week in Travis County from October 7, through October 13,
2012.

STAFF RECOMMENDATIONS:

Staff recommends approval of the requested Resolution recognizing the
Texas A&M AgriLife Extension Service Travis County for its investment in
the community and Travis County youth.

ISSUES AND OPPORTUNITIES:

This is an opportunity to increase the awareness and availability of 4-H
programs in Travis County and support the enrichment and education of
Travis County youth.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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FISCAL IMPACT AND SOURCE OF FUNDING:
Approving this resolution will not increase the County Budget.

REQUIRED AUTHORIZATIONS:
Mary Etta Gerhardt, Assistant County Attorney

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Travis County Commissioners Court

Resolution

WHEREAS, the Travis County Commissioners Court is proud to honor the 4-H Youth
Development Program of the Texas A&M Agrilife Extension Service for
105 years of providing experience-based education to youngsters
throughout the Lone Star State;

WHEREAS, this admirable program, which seeks to provide a learning experience for
the whole child, including head, heart, hands, and health, helps young
Texans acquire knowledge, develop life skills, and form attitudes to enable
them to become self-directed, productive, and contributing members of
society;

WHEREAS, more than 660,000 urban, suburban, and rural youth, ages eight to
nineteen, from diverse ethnic and socioeconomic backgrounds representing
a true cross-section of the state participate in 4-H;

WHEREAS, the program undoubtedly could not have achieved the level of success it
enjoys today were it not for the service of its more than 32,000 volunteers,
who have given generously of their time, talents, energies, and resources to
the youth of Texas; and

WHEREAS, throughout its proud history, the 4-H program has developed positive role
models for countless Texans and through its innovative and inspiring
programming and continues to build character and to instill the values that
have made our state strong and great.

NOW, THEREFORE, BE IT RESOLVED THAT WE, THE TRAVIS COUNTY
COMMISSIONERS COURT, DO HEREBY PROCLAIM OCTOBER 7 - 13, 2012, AS

“TRAVIS COUNTY 4-H WEEK”

AND URGE THE PEOPLE OF THIS COMMUNITY TO TAKE ADVANTAGE OF THE
OPPORTUNITY TO BECOME MORE AWARE OF THIS SPECIAL PROGRAM WHICH
GIVES YOUTH THE CHANCE TO LEARN TOGETHER AND ON THEIR OWN AS
PART OF TRAVIS COUNTY 4-H, AND TO JOIN US IN RECOGNIZING THE TEXAS
A&M AGRILIFE EXTENSION SERVICE AND THE UNIQUE PARTNERSHIP BETWEEN
TRAVIS COUNTY AND THE TEXAS A&M UNIVERSITY SYSTEM.

SIGNED AND ENTERED THIS DAY OF OCTOBER 2012.

SAMUEL T. BISCOE

COUNTY JUDGE
RON DAVIS SARAH ECKHARDT
COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2
KAREN HUBER MARGARET J. GOMEZ

COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4




Updated 10/4/12, 3:45 p.m.

ltem 3
7Ny Travis County Commissioners Court Agenda Request

Meeting Date: October 9, 2012

Prepared By/Phone Number: Patrick Strittmatter, 4-1183
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: APPROVE CONTRACT AWARD FOR HEMAN
MARION SWEATT TRAVIS COUNTY COURTHOUSE LANDSCAPE,
IRRIGATION AND LIGHTING IMPROVEMENTS, IFB NO. 1208-001-PS,
TO THE LOW BIDDER, FORE CONSTRUCTION, INC.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

This project primarily consists of furnishing and installing an irrigation
system, new sod, landscape lighting, perimeter drainage, and pruning and
removing trees, at the Heman Marion Sweatt Travis County Courthouse.

Subject IFB was opened September 19, 2012, with four (4) bids
received in response to the solicitation. The Facilities Management
Department has reviewed the bids and recommends, and Purchasing
concurs with the award of the contract to the low bidder, Fore
Construction, Inc. for a total of $123,739.00, which includes the Base
Bid Total of $121,539.00 and Alternate No. 1 of $2,200.00.

» Contract Expenditures: Within the last N/A months $0.00 has been
spent against this contract/requirement.

» Contract-Related Information:
Award Amount: $123,739.00
Contract Type: Construction
Contract Period: 90 calendar days

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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» Contract Modification Information: N/A
Modification Amount:
Modification Type:
Modification Period:

> Solicitation-Related Information:
Solicitations Sent: 29 Responses Received: 4
HUB Information: No* % HUB Subcontractor: 0.00%

*Contractor is not a HUB and will be self-performing all of the work for
this project.

» Special Contract Considerations:

[] Award has been protested; interested parties have been notified.

[ ] Award is not to the lowest bidder; interested parties have been
notified.

[[] Comments:

» Funding Information:
X Funds Reservation in SAP: 300000220

X Cost Center(s): 1148020001
[ ] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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FACILITIES MANAGEMENT DEPARTMENT
Roger A. El Khoury, M.S,, P.E., Director

1010 Lavaca St. Suite 400 o P.O. Box 1748, Austin, Texas 78767 o Phone: (512) 854-9661 » Fax: (512) 854-9226

MEMORANDUM FMD Project: TCCH-73-11R-4M
FILE: 703

TO: Cyd V. Grimes, CPM, Purchasing Agent

FROM: Roger A. El Khoury, M.S., P.E., Director

DATE: September 25, 2012

SUBJECT: Heman Marion Sweat Travis County Courthouse Landscape, Irrigation, Lighting
IFB No.: 1208-001-PS

Facilities Management Department (FMD) recommends award of the HMS Courthouse
Landscape, Irrigation and Lighting Improvements Project in the amount of $123,739.00 to the
apparent low bidder, Fore Construction, Inc. Four general contractors bid on the subject project.

FMD has reviewed the bid tabulation and the alternate bid item and determined that the low bid is
fair and reasonable. FMD is recommending award of the base bid with the alternate. The
construction schedule is for 90 calendar days after the issuance of the Notice to Proceed. Funds
for this project are in cost center — GL 114802000 and are encumbered under funds reservation
document 300000220. Facilities Management Department recommends approval.

In accordance with the procedure to secure the approval of this contract award, this request is
being forwarded along with the supporting documents for approval by the Commissioners Court
on October 9, 2012. If approved, please issue a fully executed contract to Fore Construction Inc.
Please call Amy Lambert at extension 46409 if you have any questions.

ATTACHMENTS:
Bid tabulation

COPY TO:

Leslie Browder, County Executive, PBO

Amy Draper, CPA, Financial Manager, FMD

Leslie Stricklan, AIA, Senior Project Manager, FMD

Amy Lambert, AIA, LEED AP BD+C, Project Manager, FMD
John Pena, CTPM Purchasing Agent Assistant, TCPO
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Travis County

Bid #1208-001-PS, FMD Project No. TCCH-73-11R-4M - HEMAN MARION
SWEATT TRAVIS COUNTY COURTHOUSE LANDSCAPE IMPROVEMENTS

Creation Date Aug 1, 2012 End Date Sep 19, 2012 2:00:00 PM CDT

Start Date Aug 29, 2012 11:59:59 AM CDT Awarded Date Not Yet Awarded

| 1208-001-PS, FMD Project No. TCCH-73-11R-4M--01-01 Heman Marion Sweatt Travis County Courthouse

Landscape Improvements - _ S —_—

Supplier Unit Price Qty/Unit |  Total Price | Attch.| Docs

ion, Inc. [JIFiI'St Offer- $121,539.00 1 /lump sum $121,539.00 Y Y

Product Code: - |Supplier Product Code:

Unit Amount Text: |Supplier Notes: Enter Total Bid Amount in

‘Total Amount Text: Words:

Agency Notes: Provided price for Alernate No. 1, Purple Pipe for
Gray-Water Re-Use, $2200 _ |

|MARIO L. CARLIN MANAGEMENT, LLC I[gflﬁrst Offer - $173,250.00 | 1/ lump sum L $173,250.00 I J_ Y

Product Code: |Supplier Product Code: ]

Unit Amount Text: |Supplier Notes: Enter Total Bid Amount in

Total Amount Text: {Words:

Agency Notes: {Did not provide price for Alernate No. 1, Purple Pipe
for Gray-Water Re-Use

AGH20 Holdings, LLC |[’§|First Offer - $213,777.00 | 1/ lump sum $213,777.00 | l Y

Product Code: Supplier Product Code: B

Unit Amount Text: Supplier Notes: Enter Total Bid Amountin

Total Amount Text: Words:

Agency Notes: |Did not provide price for Alernate No. 1, Purple Pipe
ffor Gray-Water Re-Use.

G Creek Construction ][g]ﬁrst Offer - $329,800.00 | 1/ lump sum ] $329,800.00 ] [ Y

Product Cdde: Supplier Product Code:

Unit Amount Text: ‘Supplier Notes: Enter Total Bid Amount in

Total Amount Text: Words:

Agency Notes: Provided price for Alernate No. 1, Purple Pipe for

- y _ |Gray-Water Re-Use, $2500.

[Eirst Copital Environmental Services, |  Frsteffer—4+i4519:60- | 1/lumpsum | girasioee | ¥ [ ¥ |

Product Code: iSupplier Product Code: |

Unit Amount Text: One hundred and fourteen thousand five hundred [Supplier Notes: Enter Total Bid Amount in '

and nineteen doliars |Words: One hundred and fourteen thousand five

Total Amount Text: One hundred and fourteen thousand five hundred hundred and nineteen dollars and no hundred

and nineteen dollars

Agency Notes: Fore Construction submitted their bid via First Capital

Environmental Services account, instead of using their own. I have

manually added Fore's bid and attached their bid that had been

submitted. I then rejected First Capital Environmental Services, to be

removed from the bidder's list. Due to an addition error on the Bid

Proposal Worksheet, verified their bid total to be $121,539.

Supplier Totals

MARIO L. CARLIN MANAGEMENT, LLC $173,250.00 i
Bid Contact MARIO CARLIN Address 605 CANYON TRAILCT |
MARIOCARLIN@AOL.COM ROUND ROCK, TX 78664
Ph 512-417-4795 !
Agency Notes: Supplier Notes: ]
AGH20 Holdings, LLC $213,777.00
Bid Contact  James Lesko Address 3817 Bent Brook Dr
[ lesko@austin.tr.com Round Rock, TX 78664

Ph 512-484-7611
|

Sep 21, 2012 4:03:34 PM CDT
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Travis County

Qualifications CISV SB

Agency Notes: Supplier Notes:
G Creek Construction $329,800.00
Bid Contact Steve Joyner Address P.O. Box 163764
Austin, TX 78716

Ph 512-452-5640
Fax 512-452-5640

Agency Notes: Supplier Notes:
Fore Construction, Inc. $121,539.00
Bid Contact Leslie Schwertner Address 150 Texas Avenue
info@foreci.com Suite 100
Ph 512-504-0790 Round Rock, TX 78664
Agency Notes: Supplier Notes:
First Capital Environmental Services $0.00
Bid Contact Aaron ARBOGUST Address 10211 FM 969
g in.com Austin, TX 78724
Ph 512-751-2763
Agency Notes: Supplier Notes:

* *All bids/proposals submitted for the designated project are reflected on this tabulation sheet. However, the listing of the bid/proposal
on this tabulation sheet shall not be construed as a comment on the responsiveness of such bid/proposal or as any Indication that the
agency accepts such bid/proposal as being responsive. The agency will make a determination as to the respensiveness of the vendor
responses submitted based upon compliance with all applicable laws, purchasing guidelines and project documents, including but not
limited to the project specifications and contract documents. The agency will notify the successful vendor upon award of the contract and,
as according to the law, all bid/proposal responses received may be available for inspection at that time.

Sep 21, 2012 4:03:34 PM CDT
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AGREEMENT FOR CONSTRUCTION SERVICES
CONTRACT NO. 4400001089

This Agreement for Construction Services (the “Construction Contract”) is entered into by and
between Travis County, Texas, a political subdivision of the State of Texas (the "Owner"), and Fore
Construction, Inc. (the "Contractor").

WHEREAS, the Owner desires to enter into the Construction Contract for the Heman Marion
Sweatt Travis County Courthouse Landscape, Irrigation and Lighting Improvements (the “Project’) in
accordance with the provisions of the state statutes and in conformance with the Notice to Proceed (as
issued by the Travis County Purchasing Office or its designee), the Contractor's Proposal, General
Conditions, Supplementary Conditions, and the Specifications, which term shall include the Drawings
and/or attached Plans, and Specifications; and

WHEREAS, the Contractor has been engaged in and does comparable work and represents that
it is fully equipped, competent and capable of performing the above-desired work, and desires to perform
such work in accordance with the provisions of the Construction Contract.

NOW, THEREFORE, in consideration of the mutual covenants and conditions stated herein, the
Owner and the Contractor agree as follows:

ARTICLE |

1.1 In addition to such other terms as may be specifically defined herein, the capitalized terms
referenced herein shall have the meanings ascribed to such terms in the General Conditions.

1.2 The written notice to proceed as issued by the Travis County Purchasing Agent (the “Notice to
Proceed”), the Contractor's Bid as accepted by the Travis County Commissioners Court, the
General Conditions, the Supplementary Conditions, the Specifications (which term shall include
the Drawings and/or attached Plans, and Specifications marked “Heman Marion Sweatt Travis
County Courthouse Landscape, Irrigation and Lighting Improvements”), IFB No. 1208-001-PS are
all incorporated in the Construction Contract as if set out at length.

1.3 The Contractor agrees to perform the work described in this Construction Contract and any and
all documents incorporated therein (the “Work”). The Contractor shall commence the Work upon
issuance of the Notice to Proceed, and subject to authorized adjustments, shall achieve
substantial completion of the Work within 90 calendar days of such issuance (the "Substantial
Completion Date"). All time limits stated in the Construction Contract, and/or the Contract
Documents are of the essence. The Substantial Completion Date will not be modified, extended,
or otherwise revised except because of rain or other adverse weather conditions, and the
Contractor acknowledges that it may be required to work on weekends or holidays in order to
achieve substantial completion by the Substantial Completion Date. All time limits stated in the
Construction Contract and/or Contract Documents are of the essence.

1.4 If the Contractor fails to achieve substantial completion of the Work by the Substantial Completion
Date, the Contractor, by execution of this Construction Contract, specifically acknowledges that
the Owner will sustain damages for each day the Work extends beyond the Substantial
Completion Date. Because of the impracticality and extreme difficulty of fixing and ascertaining
the Owner's actual damages, the Contractor agrees $250.00 per calendar day shall be retained
by the Owner from any amounts due the Contractor for every day that the Contractor's
performance of the Work extends beyond the Substantial Completion Date.
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2.1

2.2

2.3

2.4

2.5

2.6

ARTICLE II

For and in consideration of the Contractor's performance of the Work, the Owner shall pay the
Contractor, in the manner provided for in Article 9 of Section 00700 of the General Conditions, the
total sum of $123,739.00 (the “Contract Sum”). The Contract Sum is comprised of

(i) $65,200.00 for materials to be incorporated into the Project or completely consumed at the job
site and services required by or integral to the performance of this Construction Contract and (i)
$58,539.00 for all other charges, including the cost of other services, overhead, and materials
which do not become part of the finished project or are reusable. This division of the Contract
Sum is made to reflect sales tax purposes only. Invoices and payments need not reflect this
division. However, Contractor shall maintain internal records to verify. Contractor shall make
these records available upon request of the Travis County Auditor.

If at any time during the performance of this Construction Contract the Travis County
Commissioners Court (i) fails to provide funding for this Construction Contract during the following
fiscal year of Travis County, Texas, (i) does not adopt a budget for expenditures, or (jii) is able
only to partially fund the expenditures required by this Construction Contract, then the Owner
may, upon giving the Contractor written notice of such failure to fund and termination, terminate
this Construction Contract, or a part thereof, without any further liability, effective thirty (30) days
after the Owner notifies the Contractor in writing of such failure to fund and termination. The
Owner shall pay the Contractor for any portion of the Work completed up to the effective date.
The Contractor shall have no recourse as to sums beyond those for any portion of the Work
performed up to the effective date, including without limitation any recovery for lost profits
anticipated to be made hereunder.

This Construction Contract may be amended only by a Travis County construction “Change
Order” form signed by the Travis County Facilities Management Department, the Contractor, and
necessary representatives designated by the Owner.

The Owner may terminate this Construction Contract if it is found that the Contractor offered or
gave gratuities to any employee of the Owner with the intent to influence the purchasing process
in any manner, either before or after the award of this Construction Contract. The Travis County
Commissioners Court shall determine if the Contractor used gratuities to influence the process. If
so determined and the Owner terminates this Construction Contract, the Owner shall be entitled
to (i) pursue the same remedies against the Contractor as it could pursue if this Construction
Contract were breached by the Contractor, and (ji) collect exemplary damages in an amount
determined by the Travis County Commissioners Court which shall be not less than three nor
more than ten times the amount given to any officer or employee of the Owner. The rights and
remedies in this clause shall not be exclusive and are in addition to any other rights and remedies
provided by law.

The Contractor represents and warrants that no person or selling agency has been employed or
retained to solicit or secure this Construction Contract upon an understanding for a commission,
percentage, brokerage, or contingent fee, excepting bonafide employees and established
commercial selling agencies maintained by the Contractor to secure business. If the Contractor
breaches this warranty, then the Owner shall have the right to terminate this Construction
Contract without liability, or in its discretion to deduct from the amount due to the Contractor from
the Owner, or otherwise recover, the full amount of commission, percentage, brokerage, or
contingent fee.

No action or failure to act by the Owner or the Contractor shall constitute a waiver of any right or
duty afforded either of them under this Construction Contract, nor shall any such action or failure
to act constitute an approval of or acquiescence in any breach thereunder, except as may be
specifically agreed in writing.
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The effective date of this Construction Contract shall for all purposes be the date of the execution of the
last to sign, whether the Owner or the Contractor.

IN WITNESS WHEREOF, the parties have executed this Construction Contract as of the date(s)
set forth below.

TRAVIS COUNTY, TEXAS ; FORE CONSTRUCTIQN, !

By: By: Q\ _

Samuel T. Biscoe Name:. . D¥~a %&,\Lr\
Travis County Judge Title:_Sceshdent

Date: Date: A9 -21~\2

Cyd V. Grimes, C.P.M., CPPO,
Travis County Purchasing Agent

APPROVED AS TO FORM BY:

County Attorney

FUNDS VERIFIED BY:

County Auditor
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Meeting Date: October 9, 2012

Prepared By/Phone Number: Nancy Barchus, 854-9764
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: APPROVE ORDER EXEMPTING THE PURCHASE
OF TORO AND CLUB CAR PARTS AND SERVICE FROM
PROFESSIONAL TURF PRODUCTS FROM THE COMPETITIVE
PROCUREMENT PROCESS PURSUANT TO SECTION 262.024 (a)(7)(D)
AND SECTION 262.024 (a)(11) OF THE COUNTY PURCHASING ACT.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes. The Exemption Order will be for the purchase of Toro and
Club Car parts and service necessary to complete repairs for the
Transportation and Natural Resources Department.

Transportation and Natural Resources request the ongoing purchase of
Toro and Club Car equipment now in use. Purchasing requests the
Commissioners Court approve an Exemption Order to exempt from
further competition and allow the Purchasing Office to issue purchase
orders to provider, Professional Turf Products.

Local Government Code 262.024(a)(7)(D) allows for exemption from the
competitive purchasing process any item that can be obtained from only
one source, including captive replacement parts or components for
equipment. Local Government Code 262.024(a)(11) allows for
exemption from the competitive purchasing process vehicle and
equipment repairs.

» Funding Information:
[] Purchase Requisition in SAP:

[] Funding Account(s): 1490350000 funds 0001 and 0145f
[] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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ORDER EXEMPTING
PROCUREMENT OF TORO AND CLUB CAR PARTS AND SERVICE
FROM REQUIREMENTS OF THE COUNTY PURCHASING ACT

WHEREAS, the Commissioners Court of Travis County, Texas has received a
Sole Source Justification from Travis County Transportation and Natural Resources
in accordance with TeEX. Loc. Gov’T CoDE ANN., § 262.024 (a) (7) (D) and

WHEREAS, the County desires to enter into a contract with Professional Turf
Products, to provide Toro and Club Car parts and service.

NOW, THEREFORE, the Commissioners Court of Travis County hereby orders
that the purchase of Toro and Club Car parts and services from Professional Turf
Products be exempted from the requirements of the County Purchasing Act for
competitive proposals pursuant to TEX. Loc. Gov’T CoDE ANN., § 262.024 (a) (7) (D)
and 262.024 (a) (11) as this contract is for sole source captive replacement parts or
components for equipment

Signed and entered this day of , 2012,

Samuel T. Biscoe, County Judge
Travis County, Texas

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2
Karen Huber Margaret Gomez

Commissioner, Precinct 3 Commissioner, Precinct 4
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13" Street
Executive Office Building, 11™ Floor =3
P. O. Box 1748 = "—_;
Austin, Texas 78767 T & T
(512) 854-9383 S E <m
FAX (512) 854-4697 o 1 a8
Az O =
rt4 o
me E =M
z = EO
June 1, 2012 o R
w
o
MEMORANDUM
TO: Cyd Grimes, Coynty Purchasing Agent
Cass. dﬂ g |
FROM: Steven M. Manilla, B-E., County Executive

SUBJECT: OEM Parts and Service Exemption

TNR recommends that an exemption order request be submitted to the Commissioners’ Court for the

purchases of Toro Grounds Equipment and Club Car OEM parts and services from Professional Turf
Products. Per the attached letter from the manufacturer, Professional Turf Products is an authorized source of
sales, parts and service for Travis County and the surrounding area.

The fund center is 1490350000 GL Account 510280.

J:SMM:cj

If you need additional information, please contact Christina Jensen at (512) 854-7670.
% Contract File



Updated 10/4/12, 3:45 p.m.

March 29, 2012

Travis County Purchasing Office
Attn: Nancy Barchus

700 Lavaca Street, Suite 800
Austin, TX 78701

This letter shall serve as notification of sole source status of the following vendor for Toro Products.

Professional Turf Products, LP is the sole source supplier for Toro commercial mowing and large turf irrigation
equipment, Club Car, Foley Reel Grinding Equipment, Otterbine and Irritrol for the states of Texas, Oklahoma,
Kansus and certain western portions of Missouri, Arkansas and Louisiana. Professional Turf Products, LP is also
the authorized service and parts supplier for the above mentioned products.

Any questions or concerns regarding this status should be forwarded to;
Edward A. Clark, President / CEO
Professional Turf Products, LP
1010 North Industrial Blvd.
Euless, TX 76039

Sincerely,

Loz

David Lau
Chief Financial Officer
Professional Turf Products, LP

1010 No. indusirial Bivd. 3520 Brittmoorse Rd. 5026 Service Center Drive 3621 S. 73rd East Ave., Bidg. § 9108 Bong Street
Euless, TX 76039 Houston, TX 77041 San Antonio, TX 78218 Tulsa, OK 74145 Overland Park, KS 66214
Business 817 785- 1900 Business 817 78S-1900 Business 817 783-1900 Business 817 783-1800 Business 817 783- 1900
Pax 913 $99-0867

Fax 817 783-1901 Fax 713 896-0088 Fax 210 666-0171 Pax 918 6683-0116
(Toll Free) 1-888-PROTURP (Toit Pree) 1-888-PROTURP (Toll Free) 1-888-PROTURFP (Toll Pree; 1-886-PROTURP {Toll Pree) 1-888-PROTURF
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Meeting Date: October 9, 2012

Prepared By/Phone Number: Jorge Talavera, CPPO, CPPB/854-9762;
Marvin Brice, CPPB/854-9765

Elected/Appointed Official/Dept. Head: Cyd V. Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve contract award for the 700 Lavaca Elevator #7
Upgrade, IFB No. 1208-006-JT, to the low bidder, Tejas Elevator Company.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

This contract requires the Contractor to provide labor, equipment,
materials and supervision necessary for the removal and replacement of
the existing elevator machine room equipment and hoistway equipment
for Elevator #7, a 1978 Westinghouse traction elevator, at 700 Lavaca
Street in Austin, Texas, as required to bring this elevator into compliance
with current codes and regulations.

IFB 1208-006-JT was issued on August 29, 2012, to solicit bids for the
project referenced above. After a total of sixteen (16) vendors were
solicited, three (3) bids were received electronically in response to the
solicitation when subject IFB opened on September 19, 2012, at 3:00 p.m.
The low bidder is Tejas Elevator Company with a Base Bid of $122,700.
As a matter of interest to the Court, the reason there is zero HUB
participation is that the Contractor will be self-performing the work so
there are no available subcontracting opportunities.

Facilities Management Department (FMD) recommends that a contract
be awarded to Tejas Elevator Company in the amount of $122,700.
FMD has determined that the price is fair and reasonable. Purchasing
concurs with FMD’s contract award recommendation.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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» Contract-Related Information:
Award Amount: $122,700
Contract Type: Construction
Contract Period: 180 Calendar Days after NTP issuance

> Solicitation-Related Information:
Solicitations Sent: 16 Responses Received: 3
HUB Information: 2 % HUB Subcontractor: 0

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.

[] Award is not to the lowest bidder; interested parties have been
notified.

[[] Comments:

» Funding Information:
X Shopping Cart/Funds Reservation in SAP: 300000235

X Cost Center-G/L no’(s): 1140110000-522020, Fund 4068/4072
[ ] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




Updated 10/4/12, 3:45 p.m.

FACILITIES MANAGEMENT DEPARTMENT
Roger A, El Khoury, M.S,, P.E., Director

1010 Lavaca St. Suite 400 « P.O. Box 1748, Austin, Texas 78767 o Phone: (512) 854-9661 » Fax: (512) 854-9226

MEMORANDUM FMD Project: LAVA7-24-11C-4M
FILE: 703

TO: Cyd V. Grimes, CPM, Purchasing Agent )

FROM: Roger A. El Khoury, M.S., P.E., Director
DATE: September 25, 2012 /

SUBJECT: 700 Lavaca Elevator #7 Upgrade
[FB No.: 1208-006-JT

Facilities Management Department (FMD) recommends award of the 700Lavaca Elevator #7
Upgrade base bid in the amount of $122,700 to the low bidder, Tejas Elevator Company. Three
contractors bid on the subject project. The bid was opened on September 19, 2012,

FMD has reviewed the attached bid tabulation and determined that the low bid is fair and

reasonable. The construction schedule is for 180 calendar days after the issuance of the Notice to
Proceed.

Funding for this Project is located in the Cost Center-G/L 1140110000-522020, Fund 4068/4072.
Funds Reservation Document (FRD) 300000235 is in place for $123,000. In accordance with the
procedure to secure the approval of this contract award, this request is being forwarded along
with the supporting documents for approval by the Commissioners Court on October 9, 2012, If
approved, please issue a fully executed contract to Tejas Elevator Company. Please call Ken
Gaede at extension 49894 if you have any questions.

ATTACHMENTS:
1. Bid tabulation form

COPY TO:

Leslie Browder, County Executive, PBO

Amy Draper, CPA, Financial Manager, FMD

Ken Gaede, AIA, Senior Project Manager, FMD

Jorge Talavera, CPPO, CPPB, Purchasing Agent Assistant, TCPO
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TRAVIS COUNTY PURCHASING

CONSTRUCTION CONTRACTS
BID TABULATION FORM
BID NO.: 1208-006-JT BID DATE: September 19, 2012 BIDS SOLICITED: 16
DESCRIPTION: 700 Lavaca Elevator #7 Upgrade OPEN TIME: 3:00 p.m. CST BIDS RECEIVED: 3
DEPARTMENT:  Travis County Facilities ManagementDepartment ___ BIDS EXPIRE: December 18,2012 HUBS SOLICITED: __ 6
CONTACTMNO.: Kon Gaede 854-9894 HUBS RECEIVED: 2
HUB Information
; & Al HERN %
1 $122,700.00 X X 0%
2|EMR, Inc. $128,941.00 ) 4 X X X X Yes 0%
3|A&F Elevator Company, Inc. $179,895.00 X X X X X Yes 0%
4
5
6
7
8
9
10
Reviewed and Acknowledged By:
|~ SIGNATURE _ PRINT NAME DATE
e Towog Thunvega i Jﬂl_l}

|y ~

\/)
\
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Travis County Bid 1208-006-JT, FMD Project No. LAVA7-24-11C-4M

Tejas Elevator Company
Bid Contact Courtney Niemtschk Address 4424-D Brandt

courtneyPrejaselevator.com Austin, TX 78744

Ph 512-280-9294

Unit Price  Qty/Unit  Total Price Attch. Bocs

Item # tine Trem Notes

1208-006-1T, FMD Project No. LAVAT7-24-11C-4M--01-01 700 Supplier First Offer - $122,700,00 1/ lump sum $122,700.00 Y Y

Lavaca Product Text: one hundred twenty two thousand seven hundred dollars Text: one

Elevator  Code: hundred

#7 twenty two

Upgrade thousand

seven

hundred

dollars

Supplier Total $122,700.00

Sep 19,2012 5:11:14 PM CDT BidSync, LLC
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Travis County Bid 1208-006-JT, FMD Project No. LAVAT-24-11G-4M

Tejas Elevator Company
Item: 700 Lavaca Elevator #7 Upgrade

Attachments
700 bid bond. pdf

Sep 19, 2092 5:11:14 PM CDT BidSync, LLC
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Travis County Bid 1208-006-JT, FMD Project No. LAVAT7-24-11C-4M

;A‘}

Surelec

v

BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we Tejas Elevator Company as principal, hereinafter called the
“Principal,” and SURETEC INSURANCE COMPANY, 9737 Great Hills Trail, Suite 320, Austin, Tx 78759, as
surety, hereinafter called the “Surety,” are held and firmly bound unto Travis County, 700 Lavaca, Austin, Texas as
obligee, hereinafter called the Obligee, in the sum of Five Percent of Greatest Amount of Bid Percent (5%) of the
Amount Bid by Principal for the payment of which sum well and truly fo be made, the said Principal and the said
Surety, bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by
these presents.

WHEREAS, the principal has submitted a bid for Elevator #7 Upqade,

NOW, THEREFORE, if the contract be timely awarded to the Principal and the Principal shall within such time as
specified in the bid, enter into a contract in writing or, in the event of the failure of the Principal to enter into such
Contract, if the Principal shall pay to the Obligee the difference not to exceed the penalty hereof between the
amount specified in said bid and such larger amount for which the Obligee may in good faith contract with another
party to perform the work covered by said bid, then this obligation shail be null and void, otherwise to remain in full
force and effect.

PROVIDED, HOWEVER, neither Principal nor Surety shall be bound hereunder unless Obligee prior to execution
of the final contract shall furnish evidence of financing in a manner and form acceptabie to Principal and Surety that
financing has been firmly committed to cover the entire cost of the project.

SIGNED, sealed and dated this 19" day of September, 2012,

Tejas Elevater Company

(PrincipaL

oy e I A=
TITLE: aN Re s DE

SureTec Insurance Company

BY: %M/. 214 /LQ-/

Sophinie Hunter, Atforney-in-Fact

SureTec Bid Bond - Tejas Elevator  Rev 1.1.06

Sep 19,2012 5:11:14 PM CDT BidSyne, LLC p.3
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Travis County Bid 1208-006-JT, FMD Project No, LAVAT-24-11C-4M

pPOA#: 4221049

SureTec Insurance Company
LIMITED POWER OF ATTORNEY

Know All Men by These Presents, That SURETEC INSURANCE COMPANY (the “Company™), 2 corporation duly organized and
existing under the laws of the State of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents

make, constitute and appoint ) \
Clinton Norris, David C. Oxford, Peggy G. Hogan, Rudoiph Norris,

Sherre| M. Breazeale, Sophinie Hunter, Stephen J. Rickenbacher, Steven Lott, W. Bert Duckett

its true and lawful Attorney-in-fact, with fuil power and authority hereby conferred in its name, place and stead, to execute, acknowledge
and deliver any and ail bonds, recognizances, undertakings or other instruments or contracts of suretyship to include waivers to the
conditions of contracts and consents of surety for;:

Five Milllon and 00/100 Dollars ($5,000,000.00)

and to bind the Company thereby as fully and to the same extent as if such bond were signed by the President, sealed with the corporate
seal of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attorney-in-Fact may do in the
premises. Said appointment shall continue in force until 1213172013 and is made under and by authority of the following
resolutions of the Board of Directors of the SureTec Insurance Company:

Be it Resolvad, that the President, any Vice-President, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be and is
hereby vested with full power and authority to appoint any one or morc suitable persons as Attomey(s)-in-Fact to represent and act for and on
behalf of the Company subject to the following provisions: )
Attorney-in-Fact may be given full power and authority for and in the name of and of behaif of the Company, to exscute, acknowledge and
detiver, any and all bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings and any end atl
notices and documents canceling or terminating the Company’s liability thercunder, and any such instruments so executed by any such
Attorney-in-Fect shall be binding upon the Company as if signed by the President and sealed and effected by the Corporate Secretary,

Be it Resolved, that the signature of any authorized officer and seal of the Company heretofore or hereafter affixed to any power of attorney or
any certificate relating thercio by facsimile, and any power of attoney or certificate bearing facsimile signature or facsimile seal shall be valid
and binding upon the Company with respect to any bond or undertaking to which it is attached. (ddapied at a meeting held on 20" of April,

1999.)

In Witness Whereof, SURETEC INSURANCE COMPANY has caused these presents to be signed by its President, and its corporate seal

to be hereto affixed this 3rd day of September, A.D. 2010.
: SURETEC INS E C ANY
By: <
John K@ Jr., President

On this 3rd day of September, A.D. 2010 before me personally came John Knox Jr., to me known, who, being by me duly sworn, did depose and say, that
he resides in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which executed the above
instrument; that he knows the seal of said Company; that the seal affixed to said instrument is such corperate seal: that it was so affixed by order of the
Board of Directors of said Company; and that he signed his name thercto by like order.

State of Texas s8:
County of Harris

] LDy,
e
S

JACQUELYN MALDONADO
% Notary Public, Stats of Texas

g My Commission Expires

o

G May 18, 2013

T
I, M. Brent Beaty, Assistant Secretary of SURETEC INSURANCE COMPANY, do hereby certify that the above and foregoing is a true and correct copy
of a Power of Attomey, exccuted by said Company, which is still in full force and effect; and furthermore, the resolutions of the Board of Dircctors, set
out in the Power of Attorney are in fuil force and effect. "

Given under my hand and the seal of said Company at Houston, Texas this day of

September 2012
x , AD,

M. Brent Beaty, Assistant Secretary

Any instrument issued in excess of the panaity stated above Is totally vold and without any validity.
For verification of the authority of this power you may call (713} 812-0800 any business day betwaen 8:00 am and 5:00 pm CST.

Sep 19,

2012 511114 PMm CDT BidSyne, LLC

=



Updated 10/4/12, 3:45 p.m.

Travis County Bid 1208-006-JT, FMD Project No. LAVA7-24-11C-4M

SureTec Insurance Company
THIS BOND RIDER CONTAINS IMPORTANT COVERAGE INFORMATION

Statutory Complaint Notice

To obtain information or make a complaint. You may call the Surety’s toll free telephone number for information or
to make a complaint at: 1-866-732-0099. You may also write to the Surety at.

SureTec Insurance Company
9737 Great Hills Trail, Suite 320
Austin, Tx 78759

You may contact the Texas Department of insurance to obtain informaticn on companies, coverage, rights or
complaints at 1-800-252-3439. You may write the Texas Department of Insurance at
PO Box 149104
Austin, TX 78714-9104
Faxdt: 512-475-1771

PREMIUM OR CLAIM DISPUTES: Should you have a dispute concerning your premium or about a claim, you
should contact the Surety first. If the dispute is not resolved, you may contact the Texas Department of Insurance.

Terrorism Risks Exclusion

The Bond to which this Rider is attached does not provide coverage for, and the surety shall not be liable for,
losses caused by acts of terrorism, riot, civit insurrection, or acts of war,

Exclusicn of Liability for
Mold, Mycotoxins, Fungi & Environmental Hazards

The Bond to which this Rider is attached does not provide coverage for, and the surety thereon shall not be liable
for, molds, living or dead fungi, bacteria, allergens, histamines, spores, hyphae, or mycotoxins, or their related
products or parts, nor for any environmental hazards, bio-hazards, hazardous materials, environmental spills,
contamination, or cleanup, nor the remediation thereof, nor the consequences to persons, property, or the
performance of the bonded obligations, of the occurrence, existence, or appearance thereof.

Rev 1.1.06

Sep 19, 2012 5:41:114 PM CDT BidSyne, LLC -1
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Travis County Bid 1208-006-JT, FMD Project No. LAVA7-24-11C-4M

Supplier: Tejas Elevator Company

SOLICITATION NO. 1208-006-JT, FMD Project No. LAVA7-24-11C-4M

700 Lavaca Elevator #7 Upgrade

DOCUMENTS ARE DUE PRIOR TO:
Sep 19, 2012 3:00:00 PM CDT

LATE BIDS WILL BE RETURNED UNOPENED

DOCUMENTS MAY BE SUBMITTED ELECTRONICALLY TO:

www.bidsync.com

DOCUMENTS MAY BE MAILED OR DELIVERED TO :

Travis County Purchasing Office
700 Lavaca Street, Suite 800
Austin TX 78701

Bids will be opened publicly and read in the Office of the Travis County Purchasing Agent. If mailed
or delivered in person, write the bid number on the envelope in the lower left corner.

Time Critical Bid/Proposal Deliveries: Travis County does not guarantee that any bid/proposal sent
Priority Mail will be picked up and delivered by the closing date and time. It is recommended that
critical bid/proposal deliveries be made either electronically or in person.

Sep 19, 2012 5:11:14 PM CDT BidSyne, LLC

[

B
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AGREEMENT FOR CONSTRUCTION SERVICES
CONTRACT NO. 4400001136; IFB NO. 1208-006-JT

This Agreement for Construction Services (the “Construction Contract”) is entered into by and between Travis
County, Texas, a political subdivision of the State of Texas (the "Owner"), and Tejas Elevator Company (the "Contractor").

WHEREAS, the Owner desires to enter into the Construction Contract for the construction of 700 Lavaca
Elevator #7 Upgrade (the “Project”) in accordance with the provisions of the state statutes and in conformance with the
Notice to Proceed (as issued by the Travis County Purchasing Agent), the Contractor's Bid (including the Bidding
Documents, the Bid Form, any appendicesto the Specifications addressing additional technical or other Project
requirements, and any Addenda or Amendments thereto), General Conditions, Supplementary Conditions, and the
Specifications, which term shall include the Drawings and/or Plans marked 700 Lavaca Elevator #7 Upgrade, Travis
County Texas, IFB No. 1208-006-JT; and

WHEREAS, the Contractor has been engaged in and does comparable work and represents that it is fully
equipped, competent and capable of performing the above-desired work, and desires to perform such work in accordance
with the provisions of the Construction Contract; and

NOW, THEREFORE, in consideration of the mutual covenants and conditions stated herein, the Owner and the
Contractor agree as follows:

ARTICLE |

1.1 In addition to such other terms as may be specifically defined herein, the capitalized terms referenced herein shall
have the meanings ascribed to such terms in the General Conditions.

1.2  The written notice to proceed as issued by the Travis County Purchasing Agent (the “Notice to Proceed”), the
Contractor's Bid as accepted by the Travis County Commissioners Court, the General Conditions, the
Supplementary Conditions, the Specifications (which term shall include the Drawings and Plans marked 700
Lavaca Elevator #7 Upgrade, Travis County Texas, IFB No. 1208-006-JT, any appendicesto the
Specifications addressing additional technical or other Project requirements, and all addenda issued by the
Architect/Engineer or the Travis County Purchasing Agent prior to the execution of this Construction Contract are
incorporated in the Construction Contract as if set out at length.

1.3 The Contractor agrees to perform the work described in this Construction Contract and any and all documents
incorporated therein (the “Work™). The Contractor shall commence the Work upon issuance of the Notice to
Proceed, and subject to authorized adjustments, shall achieve substantial completion of the Work within 180
calendar days of such issuance (the "Substantial Completion Date"). All time limits stated in the Construction
Contract, and/or the Contract Documents are of the essence. The Substantial Completion Date will not be
modified, extended, or otherwise revised except because of rain or other adverse weather conditions or as
expressly provided in the Construction Contract documents, and the Contractor acknowledges that it may be
required to work on weekends or holidays in order to achieve substantial completion by the Substantial
Completion Date.

1.4 If the Contractor fails to achieve substantial completion of the Work by the Substantial Completion Date, the
Contractor, by execution of this Construction Contract, specifically acknowledges that the Owner will sustain
damages for each day the Work extends beyond the Substantial Completion Date. Because of the impracticality
and extreme difficulty of fixing and ascertaining the Owner's actual damages, the Contractor agrees $200.00 per
calendar day shall be retained by the Owner from any amounts due the Contractor for every day that the
Contractor's performance of the Work extends beyond the Substantial Completion Date.
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ARTICLE }I

For and in consideration of the Contractor's performance of the Work, the Owner shall pay the Contractor, in the
manner provided for in Article 9 of the General Conditions, the total sum of $122 700.00 (the “Contract Sum”).
The Contract Sum is comprised of (i) $74,300.00 for materials to be incorporated into the Project or completely
consumed at the job site and services required by or integral to the performance of this Construction Contract and
(i) $48,400.00 for all other charges, including the cost of other services, overhead, and materials which do not
become part of the finished project or are reusable. This division of the Contract Sum is made to reflect sales tax
purposes only. Invoices and payments need not reflect this division. However, Contractor shall maintain internal
records to verify. Contractor shall make these records available upon request of the Travis County Auditor.

if at any time during the performance of this Construction Contract the Travis County Commissioners Court (i)
fails to provide funding for this Construction Contract during the following fiscal year of Travis County, Texas, (i)
does not adopt a budget for expenditures, or (iii) is able only to partially fund the expenditures required by this
Construction Contract, then the Owner may, upon giving the Contractor written notice of such failure to fund and
termination, terminate this Construction Contract, or a part thereof, without any further liability, effective thirty (30)
days after the Owner notifies the Contractor in writing of such failure to fund and termination. The Owner shall
pay the Contractor for any portion of the Work completed up to the effective date. The Contractor shall have no
recourse as to sums beyond those for any portion of the Work performed up to the effective date, including
without limitation any recovery for lost profits anticipated to be made hereunder.

This Construction Contract may be amended only by a Travis County construction “Change Order” form signed by
the Travis County Facilities Management Department (TCFMD), the Contractor, the Purchasing Agent, and the
Commissioners Court, as necessary.

The Owner may terminate this Construction Contract if it is found that the Contractor offered or gave gratuities to
any employee of the Owner with the intent to influence the purchasing process in any manner, either before or
after the award of this Construction Contract. The Travis County Commissioners Court shall determine if the
Contractor used gratuities to influence the process. If so determined and the Owner terminates this Construction
Contract, the Owner shall be entitled to (i) pursue the same remedies against the Contractor as it could pursue if
this Construction Contract were breached by the Contractor, and (ii) collect exemplary damages in an amount
determined by the Travis County Commissioners Court which shall be not less than three nor more than ten times
the amount given to any officer or employee of the Owner. The rights and remedies in this clause shall not be
exclusive and are in addition to any other rights and remedies provided by law.

The Contractor represents and warrants that no person or selling agency has been employed or retained to solicit
or secure this Construction Contract upon an understanding for a commission, percentage, brokerage, or
contingent fee, excepting bonafide employees and established commercial selling agencies maintained by the
Contractor to secure business. [f the Contractor breaches this warranty, then the Owner shall have the right to
terminate this Construction Contract without liability, or in its discretion to deduct from the amount due to the
Contractor from the Owner, or otherwise recover, the full amount of commission, percentage, brokerage, or
contingent fee.

No action or failure to act by the Owner or the Contractor shall constitute a waiver of any right or duty afforded
either of them under this Construction Contract, nor shall any such action or failure to act constitute an approval of
or acquiescence in any breach thereunder, except as may be specifically agreed in writing.
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The effective date of this Construction Contract shall for all purposes be the date of the execution of the fast to sign,
whethér the Owner or the Contractor.

IN WITNESS WHEREOF, the parties have executed this Construction Contract as of the date(s) set forth below.

TRAVIS COUNTY, TEXAS TEJAS ELEVATOR COMPANY
By: By _[ T Vi dos =
Samuel T. Biscoe Nan%;é_mmmu Nicrdseih €
Travis County Judge Title: Acra iy e
Date: Date: Y/ 2i,) iz

=7 T

APPROVED AS TO FORM BY:

County Attorney

FUNDS VERIFIED BY:

County Auditor

APPROVED BY PURCHASING AGENT:

County Purchasing Agent
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ltem 6
Travis County Commissioners Court Agenda Request

Meeting Date: October 9, 2012

Prepared By/Phone Number: Lori Clyde/854-4205
Elected/Appointed Official/Dept. Head: Cyd Grimes
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: APPROVE MODIFICATION NO. 6 TO CONTRACT NO.
4400000005 (H.T.E. CONTRACT NO. 02C00218LC), FILEONQ, INC., FOR
INTEGRATED DOCUMENT MANAGEMENT SOFTWARE SYSTEM.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

In 2002, Commissioners’ Court approved the purchase, installation and
implementation of a records management system for TNR. Since
implementation in 2002, the current version of FileOnQ Desktop and
Webview has been updated several times as needed. With the recent
release of version 6.x, it is expected that FileOnQ, Inc. will no longer
support the previous versions of the software.

FileOnQ software is essential to TNR’s records management program.
Daily system transactions include document imaging, barcode file
labeling and tracking, and records retention management. If this
modification is approved, the purchase of the upgraded software will
ensure that manufacturer support is available and will minimize system
downtime. In addition, version 6.x includes improved capabilities and
functionalities that will improve the efficiency and effectiveness of the
current records management process. At this time, TNR recommends
approval of the upgrade and the purchase of the Active Directory Portal
module.

Through the end of October, FileOnQ is offering a 50% discount on the
upgrade and additional module. The discounted cost to County is
$15,147.50. The annual maintenance cost (currently $5,171.89) will not

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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increase for the upgraded modules except for the allowable annual
increase of 3%; however, the new Active Directory Portal will increase
the maintenance cost by $2,069.10 beginning January 1, 2014.

> Contract Expenditures: Within the last 12 months $5,171.89 has been
spent against this contract.

» Contract Modification Information:
Modification Amount:  $15,147.50
Modification Type: Upgrade and additional module purchase
Modification Period: Beginning October 9, 2012

» Funding Information:
[] Shopping Cart in SAP: 1000012315

[[] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




A
i

fi

Updated 10/4/12, 3:45 p.m.

TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13" Street

Executive Office Building, 11" Floor
P. O.Box 1748

Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

September 27, 2012

MEMORANDUM

TO: Cyd Grimes, County Purchasing Agent

?

FROM: Steven Mamlla County Executlve

SUBJECT: Contract Extension 4400000005
Integrated Document Management Software System

TNR requests that the above mentioned contract be modified to include upgrades for the current FileOnQ
records management system.

In 2002, the Commissioners’ Court approved contract 440000000 (HTE No. 02C002181LD) for the purchase,
installation, and implementation of a records management system for TNR. Since implementation in 2002, the
current version of FileOnQ Desktop and Webview has been updated several times as needed. With the recent
release of version 6.x, it is expected that FileOnQ, Inc. will no longer support the previous versions of the
software.

FileOnQ software is essential to TNR’s records management program. Daily system transactions include
document imaging, barcode file labeling and tracking and records retention management. If this modification
is approved, the purchase of the upgraded software will ensure that manufacturer support is available and will
minimize system downtime. In addition, version 6.x includes improved capabilities and functionalities that
will improve the efficiency and effectiveness of the current records management process.

The product category for Software is 43230000. The budgeted cost centers are 1490010001 and 1490010145
GL 510310. The funds have been pre-encumbered on shopping cart 1000012315.

If you need additional information, please contact Christina Jensen at 854-7670.

CJ.SMM:¢j
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MODIFICATION OF CONTRACT NUMBER: 4400000005 (02C00218LC) Integrated Document Management Software

System PAGE 1 OF _13 PAGES

ISSUED BY: PURCHASING OFFICE PURCHASING AGENT ASST: Lori Clyde DATE PREPARED:

700 LAVACA, SUITE 800 TEL. NO: (512) 854-9700 September 27, 2012

AUSTIN, TX 78701 FAX NO: (512) 854-9185
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL
FileOnQ, Inc. CONTRACT:
832 Industry Drive
Seattle, WA 98188 6 July 30, 2002
Attn: Kim Webley
ORIGINAL CONTRACT TERM DATES: July 30, 2002 — July 29, 2004 CURRENT CONTRACT TERM DATES: January 1, 2012 — December 31, 2012
FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $__34,563.00 Current Modified Amount $___$64,710.50

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

The above numbered contract is hereby modified as follows per the attached Quote No. KW6895:

1) Upgrade:
a) FileOnQ Upgrade Desktop Product to 6.0 includes Online Remote installation assistance and
support (Item # OnQ-6.DTUPGRD) $4,500.00*

b) FileOnQ Upgrade WebView Product to 6.0 includes Online Remote installation assistance and
support (Item # OnQ-6.WVUPGRD) $4,900.00*

2) Add:
a) FileOnQ Active Directory Portal — Centralized Security and Administration. Includes remote
installation assistance and training. Price includes maintenance through December 31, 2012.
Effective January 1, 2014 the annual maintenance will increase by $2,069.10. $5747.50*
Total cost to upgrade system $15,147.50*

*Pricing reflects 50% discount

Note to VVendor:
[ X ] Complete and execute (sign) your portion of the signature block section below for all copies and return all signed copies to Travis County.
[ 1DO NOT execute and return to Travis County. Retain for your records.

O DBA
LEGAL BUSINESS NAME:
[ CORPORATION
BY:
SIGNATURE O OTHER
BY: -
PRINT NAME DATE:
TITLE:
ITS DULY AUTHORIZED AGENT
TRAVIS COUNTY, TEXAS DAT