
Travis County Commissioners Court Agenda Request 


Meeting Date: August 21, 2012 

Prepared By: Stacey Scheffel, Permit Program Manager Phone #: 854-7565 

Division Director/Ma~~nWr~n, Division Director Development Srvs. 


Department Head: Steven M. Manilla, ~.~., County Executive-TNR 

Sponsoring Court Member: County Judge Samuel T. Biscoe 


AGENDA LANGUAGE: Receive comments regarding fee increase proposals by 

the Transportation and Natural Recourses Department for the use of the 

MyPermitNow web-based permitting application .. 


BACKGROUND/SUMMARY OF REQUEST: 

TNR's Permit customers have requested the ability to apply for permits online. They 

also want to be able to track permit progress, request inspections, and view permit 

records online. TNR's existing permitting software is not capable of this. 


MyPermitNow is a web-based permitting application that was developed by 

Louisiana's South Central Planning and Development Commission (SCPDC) in 

response to the higher levels of plan review and permit tracking that became 

mandatory in the wake of Hurricane Katrina. In corporation with SCPDC, the Capital 

Area Council of Governments (CAPCOG) is offering MyPermitNow to local 

governments within its ten county region. MyPermitNow allows customers to apply 

for permits online and receive automatic phone and/or e-mail alerts at permit and 

inspection milestones. It would allow County staff to do digital plan review and 

mobile field inspections. It allows multiple users to review documents 

simultaneously. The system features real time back-up of records in multiple states. 

In addition to making the permitting process customer friendly, it has the potential to 

streamline every aspect of the County's permitting, enforcement, and platting 

processes from intake to inspection to record keeping. On July 3, 2012 (Item 15), 

Commissioners Court approved the interlocal agreement with SCPDC for the use of 

MyPermitNow for TNR and the Fire Marshal's office. 


MyPermitNow has little to no up front costs. The fee for the service is a flat monthly 

fee based on yearly permit volume. In an average year, the fee for Travis County 

would be $3,166.67 per month or $38,000 per year. TNR proposes to pass the cost 

on to permit customers by increasing fees by $10 an application. In an average 

year, the County could expect $65,000 in revenue to pay for the service and 

equipment upgrades for staff. 
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STAFF RECOMMENDATIONS: 
TNR staff recommends increasing land development related review fees by $10 per 
application in order to recoupe the cost for the use of the MyPermitNow web-based 
permitting system. TNR proposes that the fee increase go into effect November 1, 
2012 to coincide with the expected launch of MyPermitNow for Travis County. 

ISSUES AND OPPORTUNITIES: 
TNR's Permit customers have requested the ability to apply for permits online. They 
also want to be able to track permit progress, request inspections, and view permit 
records online. TNR's existing permitting software is not capable of this. TNR staff 
has unoffically polled permit applicants and most are willing to pay a small increase 
in land development related fees for a customer friendly web-based permitting 
system. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
MyPermitNow has little to no up front costs. The fee for the service is a flat monthly 
fee based on yearly permit volume. In an average year, the fee for Travis County 
would be $3,166.67 per month or $38,000 per year. TNR purposes to pass the cost 
on to permit customers by increasing fees by $10 per application. In an average 
year, the County could expect $65,000 in revenue to pay for the service and 
equipment upgrades for staff. 

ATTACHMENTS/EXHIBITS: 
Proposed Fee Schedule 

REQUIRED AUTHORIZATIONS: 

Cynthia McDonald Financial Manager TNR 854-4239 
Steve Manilla County Executive TNR 854-9429 
Anna Bowlin Division Director TNR 854-7561 

Development Services 

cc: 

Isabelle Lopez Financial Analyst TNR 854-7675 
Julie Joe Assit. County Attorney County Attorney's 

Office 
854-4835 

Stacey Scheffel Permit Program 
Manager 

TNR 854-7565 
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