
Meeting Date: 8/7/2012 
Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822 
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106 
Commissioners Court Sponsor: Judge Samuel T. Biscoe 

AGENDA LANGUAGE: 
Consider and take appropriate action on the following items for Human 
Resources Management Department: 

A. Proposed routine personnel amendments; and 

B. Non-routine reque'st from Facilities Management Department for a 
variance to Travis County Code § 10.03008, Promotion Policy. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Attached are Personnel Amendments for Commissioners Court approval. 

A. Routine Personnel Actions - Pages 2 - 4. 

B. Non-Routine Personnel Action - Pages 5 - 8. 
Facilities Management requests approval for a promotion that is 
above midpoint and greater than a 5% increase in salary. Travis 
County Code § 10.03008, Slot 149, Building Security Guard Supv, 
PG 11. HRMD has reviewed supporting documentation and 
recommends approval; PBO has confirmed sufficient funds. 

If you have any questions or comments, please contact Diane Poirot at 
854-9170 or Todd L. Osburn at 854-2744. 

STAFF RECOMMENDATIONS: 
NIA 

ISSUES AND OPPORTUNITIES: 
NIA 

FISCAL IMPACT AND SOURCE OF FUNDING: 
None. 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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