ltem 3
Travis County Commissioners Court Agenda Request

Meeting Date: 08/07/2012, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget Office, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Biscoe

Review and approve requests regarding grant programs, applications, contracts and
permissions to continue:

A. Application to the United States Department of Health and Human Services,
Administration for Children and Families to extend the existing Parenting in
Recovery Grant into FY 2013;

B. Annual Memorandum of Understanding with Casey Family Programs and Texas
Department of Family and Protective Services for the Casey Family Programs
Community and Family Reintegration Project Care Coordinator in Health and
Human Services and Veterans Service; and

C. Permission to use Health and Human Services and Veterans Service's budget
for related operating expenses of the Comprehensive Energy Assistance
Program until the forthcoming FY 12 agreement is fully executed.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is an application to extend the end date of the existing grant for an additional
year to fully utilize and close out the grant.

Item B is the annual memorandum to continue the grant program through December
2012.

Item C is an addendum to the existing permission to continue the C.E.A.P. operating
expenses through the end of August 31. A permission to continue is already in place for
the grant’s personnel expenses through the end of the same period.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on each item’s grant summary sheet.
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FISCAL IMPACT AND SOURCE OF FUNDING:

Item A requires a cash match, which is budgeted as part of HHS's General Fund
Budget.

Iltem B has no match requirements.

Item C authorizes the use of up to $120,000 of General Fund proceeds, but these costs
should be reclassified to the grant, once a contract is fully executed.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge’s Office Cheryl Aker



VIS COUNTY

8/7/2012
GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2012
The following list represents those actions required by the Commissioners Court for departments to apply for, accept, or continue to operate grant programs. This regular agenda itemt contains this summary sheet, as well as backup material that is
attached for clarification.
Grant Grant County County In-Kind Program PBO  Auditor's
Dept. Grant Title Period Award Cost Share Contrbution Contribution Total FTEs Notes Assessment Page #
Application
A 158 Parenting In Recovery 09/30/12-
09/29/13 $120,483 $0 $40,247 $0 $160,730 1.00 R EC 13
Contracts
B 158 Casey Family Programs Community
and Family Reintegration Project 01/01/12 -
12/31/12 $80,000 $0 $0 $0 $80,000 100 R S 28
Dept. Grant Title on Application Cost Transfer Request FIE Expiration Date Not Assessment  Page #
s S il PRI
Permission to Continue
A 158 Comprenensive Energy Assistance 01/01/12- $120,000 $0 $120,000 8/31/2012 R MC 45

Program* 12/31/12

* This request will temporarily use General Fund resources for grant program related operating expenses. Expenses will be made in the General Fund and reclassified against the grant once funds
are available.

PBO Notes: County Auditor's Complexity Assessment measuring Impact to their Oftice's Resources/Workload
R - PBO recommends approval. S - Simple

NR - PBO does not recommend approval MC - Moderately Complex

D - PBO recommends item be discussed. C - Complex

EC - Extremely Complex



FY 2012 Grant Summary Report
Grant Applications approved by Commissioners Court

The following is a list of grants for which application has been submitted since October 1, 2011, and the notsfication of award has not yet been received.

Grant Grant County County In-Kind Program Approval
Dept Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
49 Little Webberville Park Boat Ramp 6/01/2012- $77,502 $0 $25,834 $0 $103,336 - 10/25/2011
Renovation Grant 05/31/2015
49  Webberville Park Boat Renovation Grant 6/01/2012- $129,793 $0 $43,624 $0 $173,417 - 10/25/2011
5/31/2015
49  Dink Peatson Park Boat Ramp Grant 6/01/2013- $500,000 $0 $166,667 $0 $666,667 - 10/25/2011
5/31/2016
58  AmernCorps 8/1/2012- $298,671 $0 $437,941 $73,677 $810,289 28.00 11/1/2011
7/31/2013
47  State Homeland Security Grant program 10/01/2012- $40,000 $0 $0 $0 $40,000 - 1/10/2012
(through CAPCOG)- SCBA equipment 11/30/2014
47  State Homeland Secutity Grant program 10/01/2012- $8,000 $0 $0 $0 $8,000 - 1/10/2012
(through CAPCOG)- equipment licenses 11/30/2014
47 State Homeland Security Grant program 10/01/2012- $30,000 $0 $0 $0 $30,000 - 1/10/2012
(through CAPCOG)- maintenance contract ~ 11/30/2014
47  State Homeland Security Grant program  10/01/2012- $30,000 $0 $0 $0 $30,000 . 1/10/2012
(through CAPCOG)- replacement 11/30/2014
equipment
47 State Homeland Security Grant program 10/01/2012- $40,000 $0 $0 $0 $40,000 - 1/10/2012
(through CAPCOG)- chemical protective 11/30/2014
clothing
47  State Homeland Security Grant program  10/01/2012- $33,500 $0 $0 $0 $33,500 ; 1/10/2012
(through CAPCOG)- radiological isotope 11/30/2014
identifier
47 State Homeland Security Grant program 10/01/2012- $8,000 $0 $0 $0 $8,000 - 1/10/2012
(through CAPCOG)- dosimeters 11/30/2014
49 FY 12 Habitat Conservation Plan Land 5/1/2012- $4,834,800 $0  $3,223,200 $0 $8,058,000 - 1/17/2012
Acquisition Assistance Grant 8/30/2014
49  Emergency Management Petformance Grant  10/1/2011- $138,465 $138,464 $0 $0 $276,929 3.00 1/24/2012
9/30/2012
24 Travis County Veterans Coutt 7/01/2012- $53,414 $0 $0 $0 $53,414 ] 1/31/2012

6/30/2013



Grant Grant County County In-Kind Program Approval
Dept Name of Grant Term Award Cost Shate  Contribution Contribution Total FTEs Date

45 Drug Court & In-Home Family Services 9/01/2012- $181,000 $20,011 $0 $0 $201,011 0.24 1/31/2012
8/31/2013

45  Juvenile Accountability Block Grant (JABG) 9/01/2012- $101,525 $11,280 $0 $0 $112,805 1.34 1/31/2012
Local Assessment Center 8/31/2012

19 Underage Drinking Prevention Program 10/1/2012- $161,205 $230,502 $35,951 $53,875 $481,533 3.50 2/7/2012
9/30/2013

24 Veterans Court Grant 9/1/2012- $226,516 $0 $0 $0 $226,516 2.00 2/7/2012
8/31/2013

39  Travis County Adult Probation DWI Court ~ 9/30/2012- $206,515 $0 $0 $0 $206,515 3.05 2/7/2012
9/29/2013

24 Family Drug Treatment Court 9/1/2012- $137,388 $0 $0 $0 $137,388 1.00 2/14/2012
8/31/2013

37  TCSO Child Abuse Victim Services 9/1/2012- $24,997 $0  $24997 $0 $49994 100  2/14/2012
Personnel 8/31/2013

39  Travis County Adult Probation DWI Court 9/1/2012- $229,112 $0 $0 $0 $229,112 4.00 2/14/2012
8/31/2013

42 Drug Diversion Court 9/1/2012- $132,585 $0 $0 $0 $132,585 1.00 2/14/2012
8/31/2013

45  Travis County Juvenile Treatment Drug 9/1/2012- $199,766 $0 $0 $0 $199,766 - 2/14/2012
Court-SAMSHA /CSAT 8/31/2013

19  Family Violence Accelerated Prosecution 09/01/12 $121,905 $31,534 $16,365 $17,742 $187,546 2.28 2/21/2012
Program 08/31/13

45  Travis County Eagle Resource Project 09/01/12 $31,926 $0 $0 $0 $31,926 ] 2/21/2012
08/31/13

45  Trama Informed Assessment and Response 09/01/12 $192,666 $0 $0 $0 $192,666 050 2/21/2012
Program 08/31/13

47  Fire Mitigation Assistance Grant Hodde 09/04/11 $38,605 $12,868 $0 $0 $51,473 - 3/13/2012
Lane #2957 09/19/11

47  Fire Mitigation Assistance Grant Pedernales 09/04/11 $333,005 $111,002 $0 $0 $444,007 - 3/13/2012
#2959 09/19/11

47 Fire Mitigation Assistance Grant Steiner 09/04/11 $385,016 $128,339 $0 $0 $513,355 - 3/13/2012
#2960 09/19/11

49  Travis County Fuels Reduction Project (aka 09/01/12 $200,775 $66,925 $0 $267,700 - 3/20/2012
Wildfire Mitigation Grant) 08/31/14

58  Parenting In Recovery* 09/30/11 $583.843  $62,818  $80,000  $52,212 $778873  1.00  3/20/2012

09/29/12



Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share Contribution Contribution Total FTEs Date
45  Residental Substance Abuse Treatment 10/01/12 $143,743 $47,914 $0 $0 $191,657 1.75 3/20/2012
(RSAT) Program 09/30/13
45  Trama Informed Assessment and Response 09/01/12  $192,666.00 $0.00 $0 $0  $192,666.00 0.50 3/27/2012
Program* 08/31/13
45  Travis County Eagle Resource Project* 09/01/12 $31,926.00 $0.00 $0 $0 $31,926.00 - 3/27/2012
08/31/13
39  Travis County Adult Probation Co- 10/01/2012  $565,345.00 $0.00 $0 $0  $565,345.00 3.00 4/17/2012
Occutting Re-entty Setvices 9/30/2012
57 NEH Preservation Assistance 2/01/2012 $6,000.00 $0.00 $0 $0 $6,000.00 - 4/17/2012
8/1/2013
39 SCATTTF - Sheriff's Combined Auto Theft 09/01/12 $1,007,657 $173,811 $236,537 $0 $1,418,005 12.00 5/1/2012
Task Force 08/31/13
45  Youth Reentry Program 10/01/12 $1,047,504 $0 $0 $0 $1,047,504 3.00 5/1/2012
03/31/15
39  Domestic Violence Accountability 10/01/2012 $499,956 $0 $0 $0 $499,956 3.00 5/15/2012
Management Program 09/30/2014
45  National School Lunch/Breakfast program  07/01/2012 $217,219 $0 $0 $0 $217.219 - 6/12/2012
and USDA School Commodity Progtam 06/30/2013
137  State Alien Assistance Program SCAAP 12 07/01/2010 - $683,501 $0 $0 $0 $683,501 - 6/26/2012
06/30/2011
158  Basic Transportation Needs Fund Bus Pass  09/01/2012 - $5,790 $0 $0 $0 $5,790 - 6/26/2012
Program 08/31/2013
137  Sheriff's Office Command & Support Vessel 06/01/2012 - $413,236 $0 $0 $0 $413,236 - 7/3/2012
03/31/2013
124  Indigent Defense System Evaluation Grant 07/01/12 - $230,318 $0 $0 $0 $230,318 1.00 7/10/2012
03/31/14
158  Children's Success Initiative 09/28/12 - $670,593 $113,995 $0 $4,345 $788,933 15.15 7/10/2012
09/27/13
124  Travis County Veterans Commission- 01/01/2013 -
Suppliment 12/31/13 $61,057 $0 $0 $0 $61,057 -
155  Justice Reinvestment Initiative 10/01/2012 -
09/30/12 $451,812 $0 $0 $0 $451,812 X



Grant Grant County County In-Kind Program Approval

Dept Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
158  Parenting in Recovery II 09/28/12 -
09/27/13 $500,000 $0 $214,286 $0 $714,286 2.00
*Amended from original agreement. $1 6,438,81 8 $1,1 49,463 $4,505,402 $201 ,851 $22,295,534 93.31



FY 2012 Grant Summary Report

Grants Approved by Commissioners Court

The following is a kst of grants that have been received by Travis County since October 1, 2011

Grant Grant County County In-Kind Program Approval
Dept Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date

24 Drug Diversion Court 9/01/2011- $132,702 $0 $0 $0 $132,702 1.00 10/4/2011
8/31/2012

24 Travis County Veteran's Court 9/01/2011- $155,000 $0 $0 $0 $155,000 2.00 10/4/2011
8/31/2012

22 Family Drug Treatment Court 9/01/2011- $119,185 $0 $0 $0 $119,185 1.00 10/4/2011
8/31/2012

39 DWI Coutt 9/01/2011- $231,620 $0 $0 $0 $231,620 4.00 10/4/2011
8/31/2012

49 Low-Income Repair Assistance, Retrofit, and 5 /06/2008- $1,650,140 $0 $0 $155,101 $1,805,241 - 10/4/2011
Accelerated Vehicle Retirement Program 8/31/2013

(LIRAP) Local Initiatives Projects*

45  Travis County Psychology Internship 9/01/2011- $464,733 $99,779 $0 $0 $564,512 - 10/11/2011
Program 8/31/2016

58  Comprehensive Energy Assistance Program* 1/01/2011- $5,519,883 $0 $0 $0 $5,519,883 - 10/18/2011
12/31/2011

37 Austin/Travis County Human Trafficking 1/01/2011- $15,000 $0 $0 $0 $15,000 - 10/18/2011
LE Task Force* 9/30/2012

24 Drug Diversion Court* 9/01/2010- $188,422 $0  $19,132 $0 $207554  1.00 10/18/2011
8/31/2011

37 2012 Target & Blue Law Enforcement Grant  10/1/2011- $500 $0 $0 $0 $500 - 10/25/2011
9/30/2012

45  Juvenile Services Solicitation for the Front 9/1/2011- $21,000 $0 $0 $0 $21,000 - 10/25/2011
End Therapeutic Setvices Program 8/31/2012

45  Travis County Eagle Resource Project 9/1/2011- $39,907 $0 $0 $0 $39,907 - 10/25/2011
8/31/2012

58 Travis County Family Drug Treatment Court 10/1/2011 - $550,000 $0 $28,012 $155,321 $733,333 4.00 11/1/2011
- Children's Continuum 9/30/2014

47  Emergency Management Petformance Grant  10/1/2010- $78,753 $78,753 $0 $0 $157,506 3.00 11/8/2011
3/31/2012

37  State Criminal Alien Assitance Program 7/1/2009- $683,501 $0 $0 $0 $683,501 - 11/22/2011
(SCAAP) 6/30/2010



Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Shate  Contribution Contribution Total FTEs Date
58  Comprehensive Energy Assistance Program*  1/1/2011- $5,519,883 $0 $0 $0 $5,519,883 - 11/22/2011
12/31/2011
47 Utrban Area Security Inititive* 8/1/2010- $250,000 $0 $0 $0 $250,000 1.00 11/22/2011
13/31/2012
45 Leadership Academy Dual Diagnosis Unit- 10/1/2011- $142,535 $47. 512 $0 $0 $190,047 1.82 11/29/2011
Residental Substance Abuse Treatment 9/30/2012
Program
58 Seniors and Volunteers for Childhood 9/1/2011- $8,846 $0 $0 $0 $8,846 020 11/29/2011
Immunization (SVCI) 8/31/2012
58 Coming of Age (DADS) 9/1/2011- $24, 484 $24,484 $0 $0 $48,968 - 11/29/2011
8/31/2012
58 Coming of Age (CNCS)* 10/1/2010- $75,743 $22,723 $98,466 0.59 11/29/2011
3/31/2012
58  Emetgency Food and Shelter Program, 1/1/2012- $100,000 $0 $0 $0 $100,000 - 12/6/2011
Phase 30 12/31/2012
34  Bulletproof Vest Partnership - CN4 4/1/2011- $493 $493 $0 $0 $986 - 12/13/2011
9/30/2012
42 Drug Diversion Court* 09/01/2011- $132,702 $0 $4,605 $2,602 $139,909 1.00 1/3/2012
08/31/2012
58  DOE Weathetization Assistance Program 04/01/2011- $212,612 $0 $0 $0 $212,612 - 1/10/2012
03/31/2012
49 Low-Income Repair Assistance, Retrofit, and 1/24/2012- $175,000 $0 $0 $0 $175,000 - 1/17/2012
Accelerated Vehicle Retirement Program 8/31/2013
(LIRAP)
37  Travis County Shetiff's Office Response 12/01/2011- $100,000 $0 $0 $0 $100,000 - 1/31/2012
Equipment 5/31/2012
24 Formula Grant - Indigent Defense Grants 10/01/2011- $441,998 $0 $0 $0 $441,998 - 1/31/2012
Program 9/30/2012
23  Texas Commission on Environmental 11/19/2012- $590,797 $0 $0 $0 $590,797 2.00 1/31/2012
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County*
59  Capital Area Trauma Advisory Council 5/1/2011- $5,888 $0 $0 $0 $5,888 - 2/7/2012
8/31/2012
58 ARRA WAP Weatherization Assistance 09/01/2009 $7,622,699 $0 $0 $0 $7,622,699 3.00 2/21/2012
Program* 02/28/2012



Grant Grant County County In-Kind Program Approval
Dept Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
40 OVW FY2010 Safe Havens: Supervised 10/01/2010 $400,000 $0 $0 $0 $400,000 . 2/28/2012
Visitation and Safe Exchange Grant 09/30/2013
Program*
37 TxDOT Impaired Driving Mobilization 03/07/12 $18,102 $6,100 $0 $0 $24,202 3/13/2012
Grant 09/30/12
37 2009 COPS LE Technology Grant* 03/11/12 $300,000 $0 $0 $0 $300,000 3/13/2012
09/10/12
49  LIRAP Local Initative Projects (LIP)* 05/06/08 $1,688,163 $0 $0 $0 $1,688,163 - 3/20/2012
08/31/13
17 Ransom and Sarah Williams Farmstead 10/1/2011- $7,500 $0 $7,500 $0 $15,000 - 3/27/2012
Educational Outreach Project 9/30/2013
58  Coming of Age (CNCS) 4/1/2012- $50,495  $321,591 $0 $0 $372,086  6.80  3/27/2012
3/31/2013
42 Drug Diversion Court* 09/01/2011- $132,702 $0 $7.930 $0 $140,632 1.00 4/3/2012
08/31/2012
58  Share the Warmth 04/01/12 $24,500 $0 $0 $0 $24,500 - 4/24/2012
09/30/12
21  Electronic Disposition Reporting 04/15/2012 $34,939 $0 $0 $0 $34,939 - 5/8/2012
08/31/12
31  Full Services Community Schools - East 02/01/2011 $7,215 $0 $0 $7,215 $14,430 0.20 5/8/2012
Austin Children's Promise 09/30/2011
31  Full Services Community Schools - East 10/01/2011 $10,000 $0 $0 $7,215 $17,215 0.20 5/8/2012
Austin Children's Promise* 09/30/2012
58 AmeriCorps* 8/1/2011 - $298,922 $236,045 $0 $183,061 $718,028 26.5 6/5/2012
7/31/2012
149 Onion Creek Greenway Phase 1 Urban 10/02/09 - $1,000,000 $0  $1,000,000 $0  $2,000,000 0 6/26/2012
Outdoor Grant* 07/15/2013
123  Texas Commission on Environmental
Quality Intergovernmental Cooperative
Reimbursement Agreement with Travis 09/01/2012 -
County 08/31/2015 $612,372 $0 $0 $0  $612372 200  7/31/2012



Grant Grant County County In-Kind Program Approval
Dept Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
137  Sheriff's Combined Auto Theft Task Force 09/01/2012 -
08/31/2012 $641,481 $173,811 $236,537 $0 $1,051,829 12.00 7/31/2012
158  AmeriCorps* 08/01/10 -
07/31/2011 $270,282 $0 $164,415 $201,136 $635,833 9.000 7/31/2012
*Amended from original agreement. $30,750,699  $1,011,291  $1,468,131 $711,651 $33,941,772 83.31



FY 2012 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Amount requested for PTC PTC Contract  General Fund
Name of Grant Term Personnel Operating Total Filled PIC Apptoval Approval been
Dept Grant pet Application Cost Transfer Request FTEs Expiration Date Date Date Reimbursed?
Comptehensive Energy 1/1/2012-
58 Assistance Progtam 12/31/2012 $29,196 $29,196 $58,392 4.00 3/31/2012 12/27/2011 N/A No
Comprehensive Enetgy 1/1/2012-
58 Assistance Program* 12/31/2012 $0 $0 $175,000 0.00 3/31/2012 12/27/2011 N/A No
Casey Family Programs
Community and Family 1/1/2012-
58 Reintegration Project 12/31/2012 $15,196 $15,196 $30,392 1.00 3/31/2012 12/27/2011 N/A No
Casey Family Programs
Community and Family 1/1/2012-
58 Reintegration Project 12/31/2012 $29,196 $29,196 $58,392 1.00 6/30/2012 3/20/2012 N/A No
Comptehensive Energy 1/1/2012-
58 Assistance Program 12/31/2012 $29,196 $29,196 $58,392 4.00 5/31/2012 3/27/2012 N/A No
Comptehensive Energy 1/1/2012-
58 Assistance Program 12/31/2012 $29,196 $29,196 $58,392 4.00 8/31/2012 6/5/2012 N/A No
Casey Family Programs
Community and Family 1/1/2012-
158 Reintegration Project 12/31/2012 $15,862 $0 $15,862 1.00 9/30/2012 6/26/2012 N/A No
08/01/12 -
158 AmeriCorps 07/31/13 $79,018 $0 $79,018 28.00 9/30/2012 7/24/2012 N/A No
Totals $226,860 $131,980 $533,840 43.00

07



TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
CONTRACTS
The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and
progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocation since terms may overlap the County's Fiscal Year.

Grant Contracts approved by Commissioners Court FY 09 FY 10 FY 11 FY 12 FY 13 FY 14
Grant Award Adfﬁpcg“m"’y Grant Award Adfﬁgg';“‘y Grant Award Ad‘l";lgaf’;"‘y Grant Award A"‘I’r‘ng;’"m“'y Grant Award Adf';lg:;"‘y Grant Award Ad‘l’,;‘g:”d""'
Dept Grant Title
Criminal Justice | Travis County Mental Public Defenders Office. To establish the $ 375000($ 250,000|% 250,000 | $ 375000 ($ 125,000 ($ 500,000 $ s 625,000 | § - |$ 625000 $ 625000
Planning nation's first stand alone Mental Health Public Defenders Office. Full
impact in FY 12 when grant is no longer available.
Criminal Justice |Office of Parental Representation. County impact is intended fo be $ 300000f$ 307,743($ 100,000 | $ 102,360 | $ 50,000 [ $§ 152,360 § - |8 152,360 | § - {$ 152360 (% - 1§ 152,360
Planning offset by reductions to Civil Indigent Atforney Fees. Fullimpact in FY
12 when grant is no longer available. Impact amounts will be updated
fo take into account internal reallocations and any potential
costs/savings to indigent attorneys fees that are centrally budgeted.
Criminal Justice [Office of Child Representation. County impact is intended to be offset { $ 300,000 [ $ 301,812{$ 100,000 | $ 102,358 | & 50,000 | § 152,359 | § $ 152,359 | § - |$ 1823591% - |$ 152,359
Planning by reductions to Civil Indigent Attorney Fees. FY 11 is last year of
grant. Impact amounts will be updated to take into account internal
reallocations and any potential costs/savings to indigent atforneys
foes that are centrally budgeted.
Criminai Justice | Travis County information Management Strategy for Criminal $ - |8 - | 487,359 |$ - 18 $ 26432$ $ 26432 § $ 26432 $ 26432
Planning  [Justice (ARRA). Includes technology funding for (Constables,
Records Management, Adult Probation, Juvenile Probation,
Court Administration, County Attorney's Office, District
Attorney’s Office and Manor Police Department).
Facilities  |Energy Efficiency and Conservation Block Grant (ARRA).For H $ 2207,9001$ 1,292,000 $ . $ . $ $ .
Management |Retrofit of the Travis County Executive Office Buiiding HVAC
System. One-time grant and includes a $1.2 miiiion County
contribution in FY 10 to compiete project.
Travis County {2009 Bymne Justice Assistance Grant (ARRA). One-time grant for | $ $ - |$ 123,750 | § - 1% 1650001 - 1§ 165000$ - |8 - s - $ -
Sheriff's Office {one-time capital purchases. Does not require a County match or
program (o continue after grant term ends on 9/30/12.
Travis County |Travis County SherifPs Office Response Equipment (ARRA) - One{ § - |8 - 18 - 1$ - |8 $ - |8 - 18 - |$ 1000008 -8 $ .
Sheriff's Office [time funds
Travis County |Recovery Act - STOP Violence Against Women Act. TC $ - |8 - |§ 645998 . $ - $ - s$ - $ -
Sheriffs  |Expedited Victims Restoration Grant (ARRA). One-time ARRA
Office/County |funding for laptops for TCSO and one-time funding for a Victim
Attorney's  |Counselor, laptop computer, and operating expenses for the
Office County Attorney's Office. Grant ends March 2011, but for
simplification purposes the aweard Is shown fully in 2010. No
County match or commitment after grant ends.

/N




Community [Recovery Act Combating Criminal Narcotics Activity Stemming | $ - |8 - |$ 143750 ($ - |$ 143750 |8 - |$ - - s $ -8 $ -
Supervision and |from the Southern Border of the US: Enhancing Southem Border
Corrections |Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department's state funding to help keep all
current probation officer positions. This two year funding goes fo
the State and there Is no County obligation or Impact. Full
amount of grant Is belleved to be spent by FY 11.
District Attomey {interlocal Agreement for the Austin/Travis County Family Violence $ 34279318 - 1S 342793 % - 1§ 34279318 - |8 342793 - | $ M2793($ - 1% 34279318 -
Protection Team. Includes funding for the District Attorney's Office,
County Attorney's Office, Travis County Sheriffs Office, and
Constable Pct 5. Grant is coordinated by the City of Austin. Itis
possible that the responsibility to apply for the Grant may fall fo the
County for FY 11 and beyond.
Transportation (Local Transportation Project - Advanced Funding Agreement $ H - |$ 687047|8 R $ - |8 - - |8 $ .
and Natural |(ARRA). ARRA funding to upgrade 4 roads by miiling and
Resources |overlaying roadway. Grant is a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.
Healthand {2009 Phase 27 ARRA Emergency Food and Shelter Program. The | $ 41,866 | § - |$ $ - |$ - |8 - |8 - s $ - $ -
Human Servicesgrant is a one-year one-time grant for emergency utility
assistance that does not require a County match or program to
continue after termination.
Health and  [Americorps. Grant match is handled interally within the existing $ 2881399 - 1§ 2082978 - |$ 298297 |§ - | 208297 - 1% 208297 (§$ - % 281297} § -
Human Services |budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.
Health and  |Parenting in Recovery. FY 09is Year Two of a Potential Five Year [$ 500,000 [$ 77,726 ($ 500,000 | $ 80000{$ 500000]$ 80000($ 500000 80,000 [ $ - |$ 580,000($ - |{$ 580,000
Human Services |Grant. The full impact will occur in FY 13 when grant funding is no
longer available.
Health and |ARRA Texas Weatherization Assistance Program. Provide $ - 1§ 2311350 | TBD $ 5,311,349 | TBD - $ . $ .
Human Services |weatherization services to iow income households
Health and  |Community Development Block Grant ARRA (CDBG-R) Fundsfobe |$ 90,000 | § - 1§ 136300($% - |8 $ - |$ - 18 - 18 - $ -
Human Services |used for approx 39 water connections for Plainview Estates.
Health and  |Community Development Block Grant (CDBG). Impact amountsare |$ 833,133 |$ 223,908($ 866,380 | § 2239081% 866380 % 223908 |$ 866,380 223908 |$ 866380 (% 223908 |$ 866390]$ 223,908
Human Services |based on the amounts added for staff added in HHS and County
Auditor's Office to support the grant. The Auditor's staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.
Health and  |Community Putting Prevention to Work (Tobacco Free Worksite | $ $ -8 - |$ 100,000 [$ - |§ 100,000 - S - |8 - |$ $ -
Human Services|Policy). Interlocal with the City of Austin to receive ARRA funds
to development a tobacco free workstite policy for County
facilities. Includes 1.5 FTE (o support program. In addition, there
are existing resources provided by the State that are available
through the employee clinic to help employee to quit tobacco
use. Ends Feb 2012,

Totals

$ 3,070,731 § 1,161,189 § 8619525 §

2175626 § 7,952,569 $1,135058 $ 2272470 $

1,260,059 $ 1,607,470 $ 1,760,059 § 1,490,480 $ 1,760,059

County Impact Includes the grant match amount that Is not Internally funded or costs that required a budget Increase and the amount that may be required by the County upon termination of the grant. This amount does not Include all costs related fo the
administration of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avold duplication.
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GRANT SUMMARY SHEET

Application Approval: [X] Permission to Continue: | |
Check One:

Contract Approval:  [_] Status Report: ]
Check One: Original: X Amendment: []
Check One: New Grant: L] Continuation Grant:  [¥
Department/Division: | Travis County Health and Human Services and Veterans Service
Contact Person/Title: | John C. Bradshaw, Contract Specialist
Phone Number: 854-4277
Grant Title: Parenting in Recovery
Grant Period: From: | 9/30/12 | To: | 9/29/13
Fund Source: Federal: [X | State: [ | | Local: []
Grantor: U.S. Dept. of Health and Human Services, Administration for Children and

Families
Will County provide grants funds to a subreceipent? Yes: [X] No: [ ]
Are the grant funds pass-through another agency? If yes Yes: ] No: [X]
list originating agency below
Originating
Grantor:
Budget Categories Grant County Cost County
Funds Share Contribution In-Kind TOTAL

Personnel: 40,247 40,247
Operating: 120,483

120,483
Capital 0 0 $0
Equipment:
Indirect Costs: 0 0 $0
Total: 120,483 40,247 160,730
FTEs: I 1

Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00

Department Review | Staff Initials Comments
County Auditor [
County Attorney E

! Travis County Health and Human Services and Veterans Service is using a portion of the Project Director’s salary

and benefits as match.

o

empot

Internet Files\Content Outiook M3 TMKMANPIR No Cont Grant Sumimary.docx
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Performance
Measures

Applicable Depart.
Measures

Projected
FY 13
Measure

Progress To Date:

12/31/12

3/31/13 6/31/13

9/30/13

Projected
FY 14
Measure

Number of clients
receiving substance

treatment services
(Please note this number
reflects County portion of
the Substance Abuse
Treatment (SAMSO)
contract with ATCIC
which is 43% based on
financial contribution. Due
to this population having
multiple treatment
episodes and SAMSO
being a calendar year
contract, actual numbers
are not available until end
of the calendar year. All
numbers are projections

based on prior years.)

250

250

Number of families
involved with child
welfare completing
service plan goals

90

90

Number of new
children entering care

275

275

Measures For Grant

Percentage of children
who had an initial
occurrence and/or
recurrence of
substantiated/indicated
child maltreatment
within 6, 12, 18 and
24 months after
enrolling in the RPG
program.

35%

35%

Outcome Impact
Description

Reduces the number of incidences of child maltreatment in our

community.

MASWT Co -HHS\PIR No Cost Grant

8-7-12.docx




Percentage of children 50% 50%
identified as at risk of
removal from the
home who are able to
remain in the custody
of a parent or
caregiver through case

closure.

Outcome Impact Reduces the number of children placed in the foster care system due to
Description parental substance abuse.

Percentage of parents 80% 80%

or caregivers who
were able to access
timely and appropriate
substance abuse
treatment as calculated
by number of days
between program
entry and treatment

entry (10 days).

Outcome Impact Parents and caregivers with early access to substance dependence
Description treatment are projected to have improved outcomes as it relates to
establishing and maintaining sobriety.

Outcome Impact
Description

Outcome Impact
Description

PBO Recommendation:

HHS is requesting approval of an application to the Administration for Children and Families,
USHHS for an extension of time on its existing five-year Parenting in Recovery grant. This one-
year extension will allow the department to spend the estimated balance of federal funds of
$120,483.

PBO recommends approval of this grant extension application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the
grant fit into the current activities of the department? Is the grant starting a new program,
or is it enhancing an existing program?

The Parenting in Recovery (PIR) project provides a flexible, comprehensive continuum of
services for families in the child welfare system as a result of methamphetamine or other
substance dependence. The primary objective of the Parenting in Recovery project is to keep
families together in the community while they receive an individualized set of interventions and
supports that promote sustained recovery and independent functioning.

MAStafY_Curwof\Diam\58-HHS\PIR No Cont Graot Summery 3-7-12.docx.
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This application is for a no cost extension of one year to allow the PIR project to complete
services to clients enrolled near the end of year five as well as pay for program evaluation and
closeout services. The project has a 58% success rate which is above the national average of
50%.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

The request is for a one-year extension in order to spend the estimated balance of $120,483 that
will be available at the end of year five. The match requirement is $40,247. (See match
breakdown below.)

County Contribution: Travis County Health and Human Services and Veterans Service
(TCHHSVS) is using 65% ($40,247) of the salary for a full-time Project Director as match.

3. County Commitment to the Grant: Is a county match required? If so, how does the
department propose to fund the grant match? Please explain.

TCHHSVS is providing all of the match. These funds are included in the FY'13 budget request.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules?
If not, please explain why not.

Indirect costs are not included because TCHHSVS does not have a federally approved indirect
cost rate.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental
resources. If (2) is answered, provide details about what internal resources are to be provided
and what other programs will be discontinued as a result.

No. This program relies heavily on local resources for the project model which will support
sustainability after the grant ends. This grant has provided the services, supports and
collaboration for the Family Drug Treatment Court (FDTC) in Travis County. These two projects
PIR and FDTC will be folded into one program, Family Drug Treatment Court, post PIR grant.
The collaborative partners with FDTC/PIR have been working on sustainability issues for the
last year. A charter has been completed and signed by principle persons and agencies that
specifies the continuing commitment to the FDTC and maintaining the services and supports that
are provided under the grant. The charter also outlines the governing and operational committees
of the FDTC. A post PIR grant design has been proposed and approved by the advisory
committee. All services/supports and the funding sources have been identified and outlined in a
document to guide the sustanability efforts. The intent of the partnership regarding sustanability
is to look at multiple sources of ongoing funding for the services and supports utilized by the
FDTC participants that is currently funded by PIR. This includes federal grants, foundations,

M\Suff_ Curent\iDisna\58-HHS\PIR No Cost Grant 8-7-12.docx.




State and City/County funds. The Project Director will continue to develop agreements with

program partners that will be sustained after the grant ends.

Current FDTC/PIR sustainability plan includes the following:

. Regional partnerships that will continue as a collaborative body that informs local

practices and allocates resources for this population, per the charter

. CPS staff, community partners and the particpants will continue with the practice of

integrated, collaborative case planning

. Extended in-patient treatment for substance abuse including women and children's

program

e Flexible funding supports for housing, mental health, employment and parenting

e Access to a housing specialist to support the families moving from treatment housing to
community.

Partners will identify the funding for treatment and flexible services potentially through
increased City/County funding to the existing ATCIC SAMSO contract to serve this population.
HHS/VS submitted a budget request for FY 13 to support the continued substance abuse
treatment and recovery supports and a position to support the project post grant. CPS will
explore potential contracts with TCHHSVS or Austin Recovery and Foundation Communities to
secure needed services for families. Partners will lobby Department of State Health Services to
raise the funding rate of treatment beds closer to cost and comparable to City/County contract
rates, among other things.

6. If this is a new program, please provide information why the County should expand into this
area.

| NA

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program is in line with the services currently offered by the Office of Children Services
within TCHHSVS. The relevant departmental performance measures are included in this
summary.

M\Stff, Current\Dians\S3-HHS\PIR No Cost Grant Summary 8-7-12.docx
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
County Executive

for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: July 25, 2012
TO: Members of the Commissioners Court

mow  dhoni bt Aloirg
Sherri E. Fleming

County Executive for Travis Coumzﬂ-lealth and Human Services
and Veterans Service

SUBJECT: No Cost Extension Request to the U.S. Department of Health and
Human Services for Parenting in Recovery grant

Proposed Motion:

Consider and take appropriate action to approve a No Cost Extension Request to the
U.S Department of Heaith and Human Services to allow expenditure of the unspent
balance of FY'12 Parenting in Recovery grant funds in FY’13.

Summary and Staff Recommendations:

Travis County Health and Human Services and Veterans Service (TCHHSVS) serves
as the lead agency for a regional partnership (known as the Parenting in Recovery
project) that includes Austin Recovery, Foundation Communities, Texas Department of
Family and Protective Services, Austin Travis County Integral Care, and Travis County
Family Drug Treatment Court.

The Parenting in Recovery project provides a flexible, comprehensive continuum of
services for families in the child welfare system as a result of methamphetamine or
other substance dependence. The primary objective of the project is to keep families



together while the parents receive an individualized set of interventions and supports
that promote sustained recovery and independent functioning.

The PIR project started in February 2008 and has enrolled 106 mothers as of July 15,
2012. Of these 108 mothers, 40 were discharged successfully, 29 were discharged
unsuccessfully, 14 were neutral discharges (admitted but did not receive services
beyond partial substance dependence treatment), and 23 are currently enrolled in the

project. The PIR project has a 58% success rate which is above the national average of
50%.

TCHHSVS staff recommends approving this request.

(FY’12 is the fifth and final year of the initial PIR project grant. In addition to the No Cost
Extension Request, TCHHSVS is also submitting a separate application for a two-year
extension of the grant that will provide an additional $500,000 in each year. The two-
year extension is scheduled for the 7/31/12 agenda. If the additional two years of
funding is awarded, TCHHSVS will request the unspent FY'12 funds be carried over into
FY'13 and combined with the new grant funds.)

Budgetary and Fiscal Impact:
There will be an estimated $120,483 left of the $500,000 in FY’12 funds when the
current grant ends on 9/29/12. The No Cost Extension requests permission to spend

these funds in FY’13. The match of $40,247 will come from a portion of the PIR Project
Director’s salary.

Issues and Opportunities:

Parental substance dependence is a key factor underlying the abuse or neglect
experienced by many of the children entering foster care. The PIR project is designed to
keep families together by providing treatment and support services. PIR has made
significant accomplishments during the almost five years it has been in existence. The
project has developed a strong and effective community collaboration. It has designed
and Implemented a continuum of services that reduce the risk factors associated with

matemal drug dependence, and has increased the ability of mothers to safely care for
their children.

Background:

The Administration for Children and Families within the U.S. Department of Health and
Human Services provides grants for regional partnerships designed to enhance the
safety of children who are in an out-of-home placement or are at risk of being put in an

out-of-home placement due to a parent’s or caretaker's methamphetamine or other
substance dependence.

Cc:  Andrea Colunga, Director, Office of Children's Services, TCHHSVS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor's Office
Laura Ward, Assistant County Attomey

[q



Leslie Browder, Executive Manager, Planning and Budget Office

Diana Ramirez, Analyst, Planning and Budget Office

Cyd Grimes, C.P.M., Travis County Purchasing Agent

Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing Office
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. 0. Box 1748
Austin, Texas 78767

Bernard Morgan

Grants Management Specialist
Jean F. Blankenship

Federal Project Officer
Administration for Children and
Families

Office of Grants Management
370 L'Enfant Promenade, S.W.
6™ Floor

Washington, D.C. 20447

Re: No Cost Extension Request for Grant Award Number 90CU0039/05
Dear Mr. Morgan and Ms. Blankenship:

Travis County Health and Human Services is requesting a no cost extension of an
estimated balance of $120,483 in year five funds in order to complete substance abuse
treatment and recovery support services for clients enrolled during year five of the grant
as well as pay for program evaluation and closeout services. The treatment and
wraparound funds will be used to complete activities which were approved but not
completed by midnight on 9/29/12. The $120,483 will be used in the Contractual line
item of the budget. Travis County Health and Human Services is providing a match of
$40,247 in the form of salary for the Project Director.

The spreadsheet included with this letter provides details regarding this request. Thank
you.

Samuel T. Biscoe
Travis County Judge

Date

2{
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Recipient Organization: Travis County Heaith and Human Services
Project: Parenting in Recovery
Grant Award#: 950CU0039/05

NO COST EXTENSION JUSTlFchﬂON " The projed deslgn of Palanting in Recavery is to (1) provide cross-training of key partners including child welfare and substance abuse counselors, (2)

RUDGET NARRATIVE CORRESRONDING TO

NQ COST EXTENSION REQUEST

wnthout the contmued intervention of ehild welfate Chlld(ren) wull improve their safety, permanency, and well-being. The balance of Year Five funds will be utilized to facilitate the achievement of
lgoals 2, 4 and 8. The project enrolled ... women and their children in Year Five who were unable to complete their substance abuse treatment in Year Five due to their enroliment date. (The project
enrolled these women and their children near the end of Year Five. Thase clients will complete their treatment during the extension pariod.)

(3) ooordmate a collaborative team for developing treatment and discharge planning, {4) provide residential
ind 5ing 6) employmentleduwhona! training, (7) child care assistance, and (_)_gugm

No Cost
Estimated Extension
Budget Categories Balance Request Match Approved Unmet Objectives from Year Five of Grant
Personne! $0.00 $0.00 $33,405.00
lfﬁnge Benefits $0.00| $0.00 $6,842.00
Trave! $0.00| $0.00
Equipment $0.00 $0.00
Supplies $0.00] $0.00]
Contractual $120.483.00| $120,483.00r Expedite access to extended stays in residential substance abuse treatment and provide residential substance
abusa treatment for mothers and child(ren); assist with wraparound supports; program evaluation and closeout.
Construction $0.00| $0.00
Other $0.00| $0.00]
otal $120,483.00| $120,483.00| 340,247.00
Abusg reatinent; Recovery Supports; ion and Closeout: No cost extension dollars will be
spent on the 23 parhcapants envolled in year five to facilntate the completion of their allocated substance abuse
treatment and wraparound supporis per the grant design. The total estimated amount of the extension request is
$120,483. The extension funds will be spent on substance abuse treatment $8,224 ($7,832 Direct Services and
$392 MSO Fee), recovery supports $102,259 ($97,389 Direct Services and $4,870in MSO Fee) and program
evaluation and closeout $10,000. The MSO Fee is an administrative fee that is set at 5% and calculated based on
actual expended funds. The fee covers the management of the network providers utilized under the contract and the

Page 1 of 1



Travis County Health and Human Services & Veterans Service
Office of Children Services

Children’s Partnership# Children F.|.R.S.T. ®#Healthy Families® TRIAD@®CPC®PIR® YFAC

Paim Square Building, 100 North iH 35, Suite 3000, Austin, TX 78701
Phone: (512) 854-9004 Fax (512) 854-4115

Office of Grants Management

Bernard Morgan

Office on Child Abuse and Neglect, Children's Bureau, ACF, HHS
Jean Blankenship

Office of Grants Management

370 L’Enfant Promenade, S.W.

6™ Floor

Washington, D.C. 20447

Re: No-Cost Extension Request for RPG: Parenting in Recovery (PIR) 90CU0039/05
Date of Request August 7%, 2012 (within the 45 day submission requirement timeframe)

Travis County is requesting a No-Cost Extension to the Parenting in Recovery grant that was originally
awarded on 9/29/2007 and concludes on 9/29/2012.

Revised Expiration Date

New End Date for RPG/PIR: September 29™, 2013
Number of Months: 12 months

Supporting Reasons for the Request

PIR is requesting that the unspent funds from year five be approved for use in the No-Cost extension to
support these activities that were planned but unmet in year 5: 1) Services dollars to support continued
substance abuse treatment and recovery supports for participants enrolled in project years four and five -
$110,483; 2) Completion of the grant required evaluation components - $10,000. These expenditures
support the approved goals and objectives of this grant award, which are: 1) Provide cross-systems training
for child welfare and substance abuse counselors to promote more effective collaboration and treatment
planning and increase ability to service families with substance dependency problems and child welfare
involvement; 2) preclude or decrease the number of out-of-home placements for children of mothers with
substance dependency and; 3) increase the safety and well-being of children of substance dependent
mothers by reducing risks factors and increasing protective factors for child maltreatment.

By August 1%, 2012, the PIR project will have enrolied 108 participants. Of those, 23 are active participants
with the project. The average length of stay in the project is 14 months. Each participant recsives 90 days
of inpatient substance abuse treatment and funding for recovery supports that include: housing/utility
allowance; parent and recovery coaching; mental health services; and medical/dental care. The 23 active
participants wili continue to be eligible for allocated services during the No-Cost extension period as they
have not completed their enroliment period:

¢ 7 participants have between 0-3 months of time left with the project starting Sept 2012

o 3 participants have between 4-6 months of time left with the project starting Sept 2012

e 8 participants have between 7-10 months of time left with the project starting Sept 2012

23



Travis County Health and Human Services & Veterans Service
Office of Children Services

Children’s Partnership® Children F.I.R.S.T.®Healthy Families ® TRIAD® CPC®PIR® YFAC

Paim Square Building, 100 North IH 35, Sulte 3000, Austin, TX 78701
Phone: (512) 854-9004 Fax: (512) 854-4115

» § participants have between 11-14 months of time left with the project starting Sept 2012

The below are activities that were planned, approved and begun in Year Five of the grant award but cannot
be completed by the grant conclusion of 9/29/12.

Substance Abuse Treatment — 2 participants will complete their treatment in October 2112 incurring
$7,832 in freatment costs. This is calculated based on the number of day left in treatment (out of the total
90) times the dalily rate of $178.

Recovery Supports — Each participant is allocated funding for Recovery Supports to be expended based
on individual documented need throughout their enrollment period. All 23 participants are eligible to receive
and expend recovery supports during the No-Cost extension period. The amount expended by each
participant varies and depends on their individualized needs —~ on average the expenditures range from
$5000 to $8000 over a 14 month period. During the No-Cost Extension period, the projected amount of
Recovery Supports to be expended by the participants is $117, 900. This amount Is derived by calculating
the balance left for each participant by subtracting their year to date expenditures in their Recovery Support
allocation from the maximum of $8,000. The projected costs cannot be met by the balance of funding
available through the No-Cost extension; therefore the remaining amount will be funded by Travis County
general revenue funds.

Evaluation — Each RPG is required to comply with a final data upload in December 2012 and submit a final
close out report to the grantor. During the No-Cost Extension period the Evaluator will be collecting final
data elements to ensure the most complete upload of required data by December 2012. She will be
coordinating data from multiple partners and then converting the data to meet the upload requirements.
Upon completion of the data upload, the evaluator will coordinate efforts with the Project Director to
complete the required end of grant period reports.

The projected costs for the Database portion of the Evaluation is $4000 and includes these activities:

e Manage data connections and data feeds from CPS state databases in the PIR access
databasse for all reports

Warehouse the data in secure data repository and HIPAA compliant site

Conduct on-going security checks of data and data sources

Conduct XML mapping process and validity checks to meet federal data requirements
Upload program data to federal data repositories for final report

The projected costs for the Program Evaluation Activities is $6000 and Includes these activities:

o Monitor/modify/complete data collection with designated federal and local performance
indicators

e Maijor role in developing final report on federal and local indicators
o Interface with database developers as needed



Travis County Health and Homan Services & Veterans Service
Office of Children Services

Children’s Partnership4 Children F.I.R.S.T.®Healthy Families ® TRIAD® CPC @ PIR¢ YFAC

Paim Square Building, 100 North iH 35, Suite 3000, Austin, TX 78701
Phone: (512) 854-8004 Fax: (512)854-4115

Remaining Balance

Travis County projects an unexpended balance of $120,483 in the contractual line item of the budget.
Please see attached budget for a more detailed explanation of the balance.

All SF-269's and Program Progress Reports on file

Travis County has submitted as required all financial and programmatic reporting documents
o Progress Reports have been submitted as required — twice a year for each grant year. The
progress report for the second half of year five will be submitted by October 30", 2012 per grant
requirements.
e SF-269 have been submitted as required and are on file with grantor

ATTACHMENTS:

1. Cover letter signed by Authorizing Official — Judge Biscoe
2. Budget Detail for No-Cost Extension Period

3. Current SF-269
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FEDERAL FINANCIAL REPORT

(Follow form instructions)
1. Federal Agency and Organizational Element 2 Federal Grant or Other identifying Number Assigned by Federal Agency Page ot
o Which Repori is Submitted {To report muliple grants, use FFR Atlachment) 1 L]
US Department of Health and Humnan Sesvices 80CUB038
Administration for Children and Farnilies

3. Recipient Organization (Name and complete address including Zip code)

Travis County, PO Box 1748, Austin TX 78787

4a. DUNS Number 4b EIN 5 Recipieni Account Number or identifying Number

(To report muttipls grants, use FFR Atiachmen)

030908842 74-8000182

8. Report Type

a Quarterly
Semi-Annual

a Annual

0 Finat

7. Basis of Accounting

(Cash_D Accrual |

8. Project/Grant Penod
From (Month, Day, Year)

93072011

To: (Month, Dsy, Yeer)
8/28/2012

8. Reporting Period End Date
(Month, Day, Year)
373112012

10. Transactions

‘ Cumulative

{Uss lines a-c for single or multiple grant reporting)

Federal Cash _(To report muitiple grants, aiso use FFR Attachmend):

8. Cash Receipts

$0.00

t_Cash Disbursements

$0.00]

c. Cash on Hand {line a minus b)

$0.00

(Use lines d-o for single grant reporting)

Federal Expenditures and Unobligated Batance:

d. Totel Federal funds authorized

$500,000 00

o. Federal share uf expenditures

$ 37.805.61

f. Federsl share of ations

g Total Fedoral share (sum of lines @ and [}

$37.805 61

1. Uncbiigated balance of Federal funds (ine d minus g)

$462,004.39

Reclpient Share:

i._Total recipient share requiced

$187.000 00

j._Recipient share of expenditures

$81.811.00

k. Remaining recipient share to be provided {fine | minve b

385,188 01

" Program income:

1_Total Federal program income eamed

$0.00

m. mmimgmmmmmdeg"mmm

n._Program income exparxiad In accordance with the additon allemative

mm-gmumunemulmm

a_Type b. Rete ¢. Period From {Perlod To  id Base

f Federa) Share

11. indirect

. Amount Charged

Expense

. Tolals.
12. Remerks: Attach any expianations deemed necessary or information required by Federal sponsoring agency in compliance with governing legisiation.

13, Cortification: Snmuaanmlwﬁymnum.mm.mmuMhmdmw. 1 am aware that
any false, fictitious, or fraudulent information may subject me to criminal, civil, or administrative penaitties. (U.S. Cods, Title 218, Section 1001}

a. Typed or Printed Name and Title of Authorized Certifying Official

Susen A Spaiaro, County Auditor

c Telephone (Arsa code, number and extension)
512-854-9424

d. Emall eddress
n, ]

b Signature of Awnﬁi.m Officis)

o Date Repont Submitted (Month, Day, Year)

> —

4/26/2012
P T

Yo, a3 = Wt

DN LAY i &

T - S
e B N L

Standard Form 425
OMB Approval Number 0348-0081
Expiration Date: 10/31/2011

(Paperwork Burden Statement

| According to the Paperwork Reduction ACt, as amended. no persons are required to respond 1o & callection of information unjess i displays a valid OMB Control Number The vaiid OMB control

ber for Uhrs informek n
hi g 8nd maniaming the data needed. and

18 0348-0061. Public reporting burden for (his collection of nformstion 18 estmated lo

02 1.5 hours per rosp
& 0 g data [ completing end reviewing the collection of information. Send comments regarding
laspoammmmummmmmwmmmwmbmmamwwwmmmm(mmuwwmoczoso:l

inchuding Ume for reviowng instructions,
the burden astimate or any other




FEDERAL FINANCIAL REPORT ATTACHMENT

(For reporting muttiple grants)
1. Federsl Agency end Organizations) Element 7. Recipient Organization (Box 3 on Pago 1)
to VWhich Report is Submitted (Box 1 on Pags 1)
US Department of Heaith and Human Services Travis Counly, PO Box 1748, Austin TX 78787
Adminstraion for Children and Famisies
3a. DUNS Number (Box 4a on Page 1) 4. Reporting Penod End Dale (Box © on Page 1)
(Month, Day, Year)
030908842
3b. EIN (Box 4b on Page 1) 2012 Page \J of )
74-8000192

S. List information below for sach grant covered by this repert, Use additional pages if more spacs is nequired.

Federal Gram Number !RM Actount Number qcmwhnu Federal Cash Disbursement
0CU003R08 M12638 $

37,805.61

TOTAL (Should correspond o the smount on Line 10b an Page 1) $ S 37.905.81

Public reporting burden for this collection of Information is estimated to average .5 hours per response, including time for reviewing instrus
searching existing data sources, gathering and maintaining the data needed, and compieting and reviewing the coliection of information. ¢
comments regarding the burden estimate or any other aspect of this collection of informstion, including suggestions for reducing this burd
the Office of Management and Budget, Paperwork Reduction Project Washington, DC 20503
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GRANT SUMMARY SHEET

Application Approval: [ | Permission to Continue: [_]
Check One:

Contract Approval:  [X] Status Report: 1
Check One: Original: X Amendment: []
Check One: New Grant: L] Continuation Grant:  [X]
Department/Division: | Travis County Health and Human Services and Veterans Service
Contact Person/Title: | John C. Bradshaw, Contract Specialist
Phone Number: 854-4277
Grant Title: Casey Family Programs Community and Family Reintegration Project
Grant Period: From: | 1/1/12 |  To: | 12/31/12
Fund Source: Federal: [ | | State: [ | | Local: [X]
Grantor: Casey Family Programs
Will County provide grants funds to a subreceipent? Yes: [ | No: X
Are the grant funds pass-through another agency? If yes Yes: [] No: [X]
list originating agency below
Originating
Grantor:
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL
Personnel: 63,445 0 0 0 63,445
Operating: 16,555 0 0 0 16,555
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 0 0 0 0 $0
Total: 80,000 0 0 0 80,000
FTEs: 1 0 0 0.00 1
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date

Department Review | Staff Initials Comments

County Auditor X PL

County Attorney E LW

MASaff Curst\Diana\$8-HHSWFY 12 Casoy MOU Summary (approval) 3-7-12.docx.




Projected Projected
Performance FY 12 Progress To Date: FY 13
Measures Measure Measure
Applicable Depart. 12/31/11 3/31/12 6/31/12 | 9/30/12
Measures
Total number of 200 95 90 These will 200
families served by the be
program (OCS — available
Children FIRST) on 7/31
Children served will 80% 88% 83% These will 80%
be maintained in their be
homes available
on 7/31
Measures For Grant
Number of youth 20 2! 10 5 20
w/family screened for
enrollment
Outcome Impact Youth and family are screened to determine eligibility for services.
Description
Number of youth 12 o" 7 2 12
w/family enrolled
Outcome Impact Youth with complex mental health needs and their families are provided
Description with traditional and non-traditional services.
Number of youth 5 o 2 3 5
reintegrated into
family home
Outcome Impact The ultimate goal of the reintegration project is to prevent and/or reduce
Description the out-of-home placement of youth and maintain them in their
communities.

PBO Recommendation:

HHS is requesting approval of a grant agreement (via MOU) with the Casey Family Programs to
fund a full time Care Coordinator position during calendar year 2012. From January 1 to date,
HHS has been funding this position under a Permission to Continue approved by Commissioners
Court on a quarterly basis. This grant contract will allow the personnel expenses for this position
to be reclassified from the General Fund to the grant budget and for the position to be funded
through the end of calendar year 2012. PBO has recommended funding this position once this
grant ends on December 31, 2012, as part of the FY 13 Preliminary Budget.

PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Casey Family Programs is providing $80,000 to cover salary, benefits, training, travel and office
supplies for a Care Coordinator to work with clients referred to the Office of Children’s Services

MAST. Currest\Disse\$8-HHSWFY 12 Casey MOU Summary (spproval) 8-7-12.docx




(OCS) in Travis County Health and Human Services and Veterans Service (TCHHSVS). Part of
the $80,000 will also be used for various client services.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

OCS provides clinical supervision and oversight for the project as well as office space and office
equipment for the Care Coordinator.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

There is no match required other than the clinical oversight, office space and office equipment.
OCS will find the money internally for the office space and office equipment.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

The grant does not allow payment of indirect or administrative costs. ]

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

OCS would still refer clients for mental health services with or without the Casey funds.
Discontinuation of the grant would mean there would be one less Care Coordinator to handle
referrals.

6. If this is a new program, please provide information why the County should expand into this
area.

| NA

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The current performance measures for OCS include clients handled by the grant-funded Care
Coordinator.

! This number is below expectations because for the first quarter of the year one staff person was on approved
FMLA leave and there was no capacity to screen families for enrollment.

% This number is below expectations because for the first quarter of the year one staff person was on approved
FMLA leave and there was no capacity to screen and enroll families.

M:\Staff, Crarenl\Diana\58-HHSVFY 12 Casey MOU Summary (rpproval) 8-7-12 docx
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il 6 children were reintegrated in the prior quarter and 3 additional children are expected to be reintegrated in the
second quarter of the year. Due to the first quarter having only one staff person available the program scheduled
reintegration prior to and after the first quarter.

MEAStafT Currenf\Dians\§8-HRS\FY 12 Casey MOU Summary (approvel) 3-7-12docx
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AVIS COUNTY
PLAﬁHT'.&G % BUDGET OFFICE

TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Bivd.
P.O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 279-1608

DATE: July 23, 2012

TO: Members of the Commissioners Court
FROM: ﬂ@w/‘/ g

“Sherri E. Fleming
County Executive for Travis County
and Veterans Service

alth and Human Services

SUBJECT: Casey Family Programs grant

Proposed Motion:

Consider and take appropriate action to approve an $80,000 grant (known as the Casey
Family MOU) from the Casey Family Programs to fund a Care Coordinator position in
TCHHSVS for calendar year 2012.

Summary and Staff Recommendations:

The Casey Family MOU funds a Care Coordinator position in the Office of Children’s
Services within Travis County Health and Human Services and Veterans Service
(TCHHSVS). This Care Coordinator works with clients referred under The Community
and Family Reintegration Project. The goal of the reintegration project is to provide a
comprehensive list of traditional and nontraditional services to youth with complex
mental health needs and their families at school, home, and in the community while
decreasing the need for out-of-home placement. The traditional services include
assessments, training, education, counseling, and basic needs. Nontraditional services
include mentoring, parent coaching, enrichment activities, and respite care.

32



The court has approved three permission to continue requests from TCHHSVS in order
to keep the Care Coordinator position funded until the new grant contract was

completed. The grant will reimburse the General Fund upon execution of the new MOU.

TCHHSVS staff recommends approving the grant.

Budgetary and Fiscal Impact:

The MOU provides $80,000 for salary, benefits and other expenses related to the Care
Coordinator for the period 1/1/12 — 12/31/12. TCHHSVS provides oversight, office space
and office equipment for the Care Coordinator. TCHHSVS funds these items within its
current budget. This grant will not increase the General Fund budget.

Issues and Opportunities:

The reintegration project has four main partners: TCHHSVS, the Texas Department of
Family and Protective Services (DFPS), the Casey Family Programs, and Austin Travis
County Integral Care (ATCIC). DFPS refers clients to TCHHSVS which screens, and if
eligible, assigns them to a Care Coordinator. The Care Coordinator, in collaboration
with the family and community partners, arranges for services and supports depending
on the identified strengths and needs of the youth and family. The services and
supports come from a network of providers managed by ATCIC and available
community resources.

Background:
The ultimate goal of the reintegration project is to reduce the out-of-home placement of
youth involved in the child welfare system through the use of the wraparound process.

Cc: Andrea Colunga, Director, Office of Children’s Services, TCHHSVS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Laura Ward, Assistant County Attomey
Leslie Browder, Executive Manager, Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office
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casey family programs TEXAS
fostering families. fostering change. L% Department of Family and Protective Services

CASEY FAMILY PROGRAMS
AND
TRAVIS COUNTY HEALTH AND HUMAN SERVICES AND VETERANS SERVICES AND THE
TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES

AGREEMENT SERVICES TO CHILDREN, YOUTH, YOUNG ADULTS AND FAMILIES

THIS AGREEMENT FOR SERVICES TO CHILDREN, YOUTH, YOUNG ADULTS AND
FAMILIES (Agreement) Is entered into as of January 1, 2012 (Effective Date), by and between
the Travis County Health & Human Services & Veterans Services (County HHS); and TX Dept.
Of Family and Protective Services (DFPS) and Casey Family Programs (CFP, Casey). CFP
and County HHS / DFPS are sometimes referred to individually as a Party and collectively as
the Parties. This Agreement replaces any prior Agreement between the Parties, and any such
agreement is hereby canceled or terminated as of the Effective Date.

CFP is a nationally accredited Washington nonprofit corporation, whose mission is to
provide, improve, and ultimately to prevent the need for foster care. CFP (1) engages states,
counties and tribes in child welfare initiatives to (a) safely reduce the number of youth in foster
care in this country by 50%, (b) reinvest savings from reduced foster care populations to
strengthen the system and vulnerable families, and (c) improve education, employment and
mental health outcomes (collectively, the 2020 Goals). In addition, CFP provides Permanency
Support Services (CFP adjunct services) services in Region 7 and 8 in the State of Texas.

Travis County Health & Human Services & Veterans Services (County HHS) strives to
optimize self-sufficiency for families and individuals in safe and healthy communities. County

HHS works to achieve those goals by providing services either directly or through private and
not-for-profit agencies.

NOW, THEREFORE, in consideration of the foregoing, the Parties agree as follows:

1. Background. The Reintegration Project (Project) began in 2007 as a pilot to test
and evaluate whether the use of wraparound services: case mining, family group conferencing,
family search and engagement, flexible resources, parent liaison and parent support services
resulted in a decreased time to legal permanence with kin or birth family for youth in residential
treatment experience. The goal of this project is to reunify youth who have significant mental
and behavior disorders and who reside in therapeutic foster care or residential treatment
facilities with caregivers. CFP's Research Services evaluated the Project, and their initial
evaluation is provided below:

2. Research Services Summary Report - Tracking Status in the Program.
Since program inception (December 2007) through the period of this evaluation (September 30,
2011), for all enrolied families, 31% of the cases made it to successful and sustained

CFP ~ County HHS / DFPS Child Welfare Initiative & Direct Services Agreement Page 1 of 12
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reunification. For the families who made it to the point of reunification 58% have successfully
maintained the youth in their home until the point of case closure.

These findings demonstrate that with the appropriate combination, intensity, and duration of
services, youth who would otherwise face significant barriers in achleving reunification and likely
age out of foster care in institutional settings may be able to live with their families in the
community.

Furthermore, a cost analysis demonstrates that the program has the capacity to achieve
significant cost savings for Child Protective Services, depending on the type of care youth would
otherwise be residing in and its level of intensity. Savings will be realized when any
Reunification Project placement is sustained in the home for at least 125 days as compared to a
youth in specialized group or therapeutic foster care. For a youth in residential treatment,
savings resulting from a reunification placement will be realized within 87 days. Stated
differently, in comparing successful reunification placements sustained for a period of 6 months,
the CPS reintegration project is 31 percent less expensive than group or therapeutic care and
52 percent less expensive than residential treatment, each at the specialized level of care.
Savings are significantly greater for youth who reintegrate into the community from more
intensive levels of care, and for those whose placements in the community endure for longer
periods of time. Comprehensive finance reform is necessary, however, for jurisdictions to
realize such savings in the immediate term.

3. Agreement for Services to Children, Youth, Young Adults & Familles. During the
Term of this Agreement, the Parties shall continue to work together to develop best practice
strategies that will inform the DFPS system redesign for reunifying youth from residential
treatment to a permanent family, and reducing the number of youth in residential treatment
(Services).

31 Services. These Services will continue targeting youth in CPS funded
residential treatment and therapeutic group care to reunify them with birth and kinship families
residing in Travis County, and to introduce the practice to other regions of Texas that have
collaborative partners. The Parties will provide wraparound services and advocacy to identified
youth and their caregivers in order to reunify the youth with his/her kin or birth family.

3.2 Quarterly Progress Reports. On a quarterly basis, the Parties shall evaluate
and document the progress and impact of the Services, and identify any barriers or
recommended changes by jointly completing a form provided by CFP.

3.3 Annual Summary. Atthe end of each year, the Parties shall summarize and
analyze the Services.

3.4 Other Services. The Parties may decide to modify Services that advance their
mutual objectives and the Project. Such amendments to Services or additions of other Services
will be described and incorporated into this Agreement by an amendment.

3.5 Technlcal Assistance. County HHS / DFPS shall provide or procure technical
assistance to support the Services. If appropriate, County HHS / DFPS may provide training
and share identified best practices, resource materials and tools with CFP.

3.6 Shared Learning Opportunitles. As appropriate, County HHS / DFPS may
invite CFP to participate in joint leaming sessions, convening and other meetings held or

CFP - County HHS / DFPS Child Welfare Initiative & Direct Services Agreement Page 2 of 12
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sponsored by County HHS / DFPS to inform strategies in support of the Services and other
areas of mutual interest.

3.7 Decision Making Responsibility. DFPS acknowledges and affirms that it
retains sole control and responsibility for all decisions that are made with respect to any youth
who are within its care, custody or control. CFP and its contractors make recommendations
only and do not promise or guarantee any particular result. Any actions taken by County HHS /
DFPS or results that occur related to recommendations by CFP or its contractors shall be the
sole responsibility and acted upon in the sole discretion of DFPS. CFP shall not have any

liability, monetary or otherwise, to County HHS / DFPS or any other person or entity for any
such actions or results.

4, CFP Responsibilities.

4.1 Staffing. In addition to ongoing management provided by CFP staff (CFP
Services Lead), CFP staff shall work with County HHS / DFPS to support, impiement and
evaluate the Services. The Austin Field Office Deputy Director will attend quarterly Oversight
Committee meetings. The County HHS Director of Children's Services or designee will prepare
quarterly written reports. CFP will provide oversight for the PESA training.

4.2 Funding. CFP may make payments to County HHS / DFPS to defray costs
associated with the Services (CFP Funds). Payment of CFP Funds shall be made according to
invoices provided by County HHS / DFPS, and is conditioned upon CFP’s review and approval
of detailed invoices, progress reports, and any additional information that CFP reasonably
requests to verify the invoiced costs. Payment shall not be approved until all documents or
reports required by CFP have been submitted to and approved by CFP.

4.3 Data Sharing and Evaluation. CFP will continuously evaluate the Services to
improve youth and family outcomes in the areas of safety, permanency and well-being, and will
share outcome data and collaboratively measure the impact of shared work. CFP will conduct
analyses of this data in support of the work. CFP will treat the data as confidential. CFP wil

cooperate and facilitate access to any non-identifying data that assists County HHS / DFPS with
the evaluation of the Services.

4.4 Technical Assistance. CFP shall provide or procure technical assistance to

support the Services. CFP may provide training and share identified best practices, resource
materials and tools with County HHS / DFPS.

4.5 Shared Learning Opportunities. As appropriate, CFP may invite County HHS /
DFPS to participate in joint learning sessions, convening and other meetings held or sponsored
by CFP to inform strategies in support of the Project and other areas of mutual interest.

5. DFPS & County HHS Responsibilities
51 DFPS will make appropriate referrals to the Services.
5.2 County HHS will screen DFPS and CFP referrals for services.

5.3 County HHS will provide staff to support and continue project; access to Parent
Liaison support care coordinator who is responsible for direct service provision and service
coordination, respectively.

CFP - County HHS / DFPS Child Welfare initiative & Direct Services Agreement Page 3 of 12
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54  DFPS will provide monthly data reports related to overall number of youth in
residential treatment from Region 7 and percent of those youth who have moved to permanency
for the project and assist in replication of the project in other parts of Region 7.

5.5 County will make existing funds available for the project for flexible resources.
County will fund services and supports for enrolled youth and their families based on their
individual needs and the recommendation of their team. The cost of authorized services will not
exceed the limit set by the project manager and total costs will not exceed funds available in the
designated contract within the limits of the amount approved by the Commissioners Court
during the applicable budget process.

5.6  County HHS Director of Children's Services and CFP Deputy Director or their
designees will jointly prepare quarterly written reports.

5.7  The Wraparound Coordinator will provide support to the Parent Engagement and
Self-Advocacy (PESA) program. PESA support from Travis County HHS would include the
following: a) Meet in person with PESA facilitators one time in the Spring and one time in the
Fall to decide on session dates and assign facilitators; b) Meet in person with PESA facilitators
one time in the Spring and one time in the Fall to debrief the sessions; ¢c) Work with CPS and
other agencies to recruit participants: this includes birth parents, foster parents, kinship
provider, and CPS staff; d) Maintain a list of participants and share list once a week with
facilitators; e) Coordinate with Casey regarding food, childcare, payment of facilitators,
adequate supplies for participants for the sessions; f) Be present for the first and last session of
each PESA fraining series.

6. Documentation.

6.1 Services Plan, Each year, the Services Leads shall draft a plan of Services
(Services Plan). The Services Plan shall detail the Services to be performed, decision making
responsibility, and any applicable payment or reimbursement of funds. The 2012 Services Plan
Is attached hereto as Attachment 1 and is hereby incorporated into this Agreement.
Subsequent Services Plans shall be documented and through amendments signed by the
Parties, incorporating them into this Agreement.

6.2 Additional Services. The Parties may amend Services Plan to add or modify
Services through a written amendment to this Agreement signed by the Parties.

7. Use of CFP Funds.

741 Compliance with Agreement. CFP Funds shall be used solely in accordance
with the terms and conditions of, and for the purposes set forth in, this Agreement. CFP Funds
may not be expended for any other purpose without CFP’s prior written approval.

7.2 Compliance with Law. CFP Funds shall be used exclusively for such exempt
purposes as are described in Section 501(c)(3) of the Internal Revenue Code, and otherwise in
compliance with all applicable laws and regulations. County HHS / DFPS shall not use CFP
Funds to engage in any activity in furtherance of any Initiative Strategy or Services that
jeopardizes CFP’s tax status as a private operating foundation. In particular, no CFP Funds
shall be used: to carry on propaganda, to attempt to influence legislation, to participate in any

CFP — County HHS / DFPS Child Welfare Initiative & Direct Services Agreement Page 4 of 12
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political campaign on behalf of or in opposition of any candidate for public office, to make grants
to individuals on a non-objective basis, or for any non-charitable or non-educational purpose.

7.3 Return of CFP Funds. At the end of each year of the Term, County HHS /
DFPS shall immediately return to CFP any CFP Funds not expended during the applicable
calendar year for the purposes of achieving the Services described in Attachment 1, and later
described through any subsequent amendments to the Agreement.

7.4 Records, Review and Audit. County HHS / DFPS must identify CFP Funds
on its books, for ease of reference and verification. County HHS / DFPS shall keep records of
all receipts and expenditures arising under this Agreement, as well as copies of reports
submitted to CFP, for at least four (4) years following expiration of the Term. Upon written
request and reasonable notice by CFP, County HHS / DFPS will permit CFP, its agents or
representatives, to visit County HHS / DFPS’s premises, review County HHS / DFPS's Initiative
Strategies, Services, work efforts, and activities and conduct, at CFP’s own expense, an
independent financial and/or programmatic evaluation or audit of the expenditures of CFP
Funds. This Section shall survive the termination of the Agreement.

8. Confidential iInformation. In connection with the Agreement, the Parties may share
proprietary information and/or confidential information or materials regarding children, youth or
families relevant to facilitate the Initiative Strategies and Services, including but not limited to
names, addresses, physical and mental health data, family history and like information
(collectively, Confidential Information). Each Party warrants and agrees that (a) it will be bound
and abide by the confidentiality requirements as provided by applicable statues, rules and
regulations, and (b) prior to sharing such Confidential Information, (i) disclosure of such
information is required and/or authorized by law and/or (ii) the Party has obtained the

appropriate consent of the adult or minor and/or his/her legal representative to share such
Confidential information.

9. Personnel. The Parties acknowledge that access to the Confidential Information of, and
interaction with, any children, youth or families who participate or are otherwise involved in the
Initiative Strategies and Services (Participants) requires discretion and sensitivity. Each Party
represents and agrees that its personnel or contractors who have such access or interaction
have been screened through appropriate background checks and have no history to suggest
that it would be potentially dangerous, harmful or otherwise inappropriate for such personnel to
assume the assigned responsibilities.

10. Nondiscrimination Policy. No person shall be denied benefits or be discriminated
against as a Participant on the grounds of race, color, religion, sex, disability, national origin,
citizenship, sexual orientation, marital status, political affiliation or belief. In compliance with the
Department of Labor, regulations implementing Section 504 of the Rehabilitation Act of 1973, as
amended, no qualified disabled individual shall be discriminated against in the admission or
access to, treatment or particlpation in any Initiative Strategy activity.

1. Materials.

11 Previously Created Works. The Parties acknowledge that to the extent
either Party has previously created written or otherwise documented work product prior to this
Agreement (Works), or contributes Works for use in the Initiative Strategies and Services that
are subject to intellectual property rights, including copyrights, trademarks, and moral rights (IP
Rights), that Party shall hold and retain its IP Rights to those Works. Each Party agrees to

CFP - County HHS / DFP$ Child Welfare Initiative & Direct Services Agreement Page 5 of 12
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consider a request from the other Party to grant a license to use those Works solely for non-
commercial purposes consistent with and subject to the provisions of this Agreement. Any such
grant shali be memorialized in a Schedule to this Agreement or in a separate agreement
between the Parties.

1.2 Materials. In furtherance of the Child Welfare Initiative and Services, the
Parties may produce materials, including but not limited to research instruments, published
reports, or papers (Initiative Materials). The Parties shall agree on what Materials are
published, and the final format and distribution of the Materials.

12. Use of CFP Name.

121 County HHS / DFPS Materials. County HHS / DFPS shall not include CFP's
name in Its written materials unless CFP has given its prior written approval, which County HHS
/ DFPS shall request in writing.

12.2 Additional Applications. County HHS / DFPS may seek funding for any of
the Initiative Strategies or other of its Services through grants by other entities. CFP’s name
shall not be used in support of any grant proposal or application without CFP’s review and
written approval prior to its submission.

13. Term and Termination.

131 Term. This Agreement shall commence upon the Effective Date and shall

continue until December 31, 2012 (Term), unless sooner terminated or amended by agreement
of the Parties.

13.2 Termination. Notwithstanding the Term, either Party may terminate its
participation in any single Service or the Agreement in total at any time during the Term by
giving thirty (30) days written notice to the other Party. Upon notice of termination of the
Agreement or a Service(s), any obligation of CFP to provide CFP Funds in support of the
Agreement or toward the terminated Service(s) shall terminate.

14. General Terms.

141 Insurance. Each Party agrees that it carries the following insurance: (a)
commercial, general and, if applicable, professional liability of $1,000,000 per occurrence and
$2,000,000 aggregate, (b) automobile liability of $1,000,000 per occurrence, and (c) property
coverage in an amount necessary to cover the replacement cost of such Party’s property to be
used in support of the initiative Strategies. County HHS / DFPS may utilize self-insurance,
commercial insurance or any combination thereof, to satisfy these coverage requirements.

14.2 Liability. No Party is responsible for the acts of third parties. Each Party is

responsible for its own acts and omissions and those of its directors, officers, employees and
agents.

143 Entire Agreement; Modification. This document, including all attachments,
contains the terms and conditions that govern the subject matter described in this Agreement,
and all other promises, representations, understandings, arrangements and prior agreements
are merged into and superseded by this Agreement. The terms and conditions of this

CFP - County HHS / DFPS Child Welfare Initiative & Direct Services Agreament Page 6 of 12
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Agreement may only be modified by a written agreement of the parties signed by an authorized
representative of each Party.

144 No Third Party Beneficiaries Nothing in this Agreement, express or implied,
is intended to nor shall be construed to confer upon any person or entity, any remedy or claim
under or by reason of this Agreement as third-party beneficiaries or otherwise. The terms and
conditions of this Agreement are for the sole and exclusive benefit of the Parties to this
Agreement.

14.5 No Interpretation against Drafter. The terms and conditions of this
Agreement were negotiated by Partles of equal bargaining strength and any rule that
ambiguities are to be construed against the drafter shall not apply.

14.6 Assignment. Neither Party may assign its rights or obligations hereunder,
whether by written agreement, operation of law or in any other manner whatsoever, not
expressly assignable under the terms of this Agreement without the other Party’s prior written
consent, which consent shall not be unreasonably withheld.

14.7 Counterparts. For the convenience of the Parties, this Agreement may be
executed, delivered and received in counterpart originals, including by means of facsimile or
email transmission, and such counterparts, taken together, shall constitute a single instrument.

CFP - County HHS / DFPS Child Welfare Initiative & Direct Services Agreement Page 7 of 12
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date

CASEY FAMILY PROGRAMS

By:

. Patsy Sellars
Managing Director, CFS

Notice Address:
Casey Family Programs
5201 E Riverside
Austin, Texas 78741

Attn:  Ann Stanley
Telephone: 512.892.5890 x21552
Fax: 512-892-7478

Email: astanley@casey.org

TRAVIS COUNTY HEALTH AND HUMAN
SERVICES AND VETERANS SERVICES

By:

Judge Samuel T. Biscoe
Travis County Judge

Notice Address:

Travis County Health and Human Services &
Veterans Service

P.O. Box 1748

Austin, TX 78767

Attn: County Executive Sherri Fleming
Telephone: 512-854- 4581

Facsimile: 512- 279-1608

E-mail: Sherri. Fleming@co.travis.tx.us

TEXAS DEPARTMENT OF FAMILY AND
PROTECTIVE SERVICES

By:
Colleen McCall
CPS Director of Field

Notice Address:

TX Dept of Family & Protective Services
14000 Summit Drive, Ste. 100

Austin, TX 78728

Attn: Colleen McCall

Telephone: 512.438.3309

Facsimile: n/a

E-mail: colleen.mccall@dfps.tx.us

CFP - County HHS / DFPS Child Welfare Initiative & Direct Services Agresment Page 8 of 12
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CASEY FAMILY PROGRAMS
AND

TRAVIS COUNTY HEALTH AND HUMAN SERVICES AND VETERANS SERVICES AND THE
TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES

AGREEMENT FOR SERVICES TO CHILDREN, YOUTH, YOUNG ADULTS AND FAMILIES
ATTACHMENT 1 -2012 SERVICES PLAN

Services to Children, Youth, Young Aduits and Families. The Parties will undertake the
following services in 2012: Permanency Support Services (CFP adjunct services).

2012 Outcomes. The parties will work together to achieve the following outcomes, which align
with CFP's 2020 Goal to reduce the number of youth in foster care by 50%: A goal of 30% of
youth enrolled in the Reintegration Pilot Project achieving legal permanence within 1 year of
their enroliment, as reported by County HHS.

DFPS & County HHS will screen the youth for enroliment and enroll up to twelve (12) youth in
services in the twelve month perlod. Up to five of the twelve cases will be CFP referrals. These
youth will be reintegrated into permanent families using a wraparound approach which involves
providing traditional and non-traditional paid services from a provider network, including, but not
limited to, Parent/Caretaker Education, Life Skills Training Prevention Services, Assessments,
Treatment Services, Counseling, Therapy, Flexible Community Supports, and enrichment
services. In addition, families will have the opportunity to receive Parent Liaison Services and
will participate in a Wraparound Team.

Quarterly Reports and CFP Funds. As specified in Section 4.2, Payment of CFP Funds is
conditioned upon CFP's receipt of invoices, progress reports and any additional information that
CFP reasonably requests to verify the invoiced costs.

CFP Funds. CFP shall make payments to County HHS to offset the cost of staff costs, mileage
training and supplies, as well as Services in an amount not to exceed $80,000. ltemized
Invoices for Services rendered shall be submitted every 4 to 6 weeks and at a will identify a
detailed description of Services provided.

I PERMANENCY SUPPORT SERVICES (adjunct services). CFP Austin Field Office
maintains a discrete number of cases, providing intensive, supplemental services to support the
case planning of the public agency case manager In an effort to expedite permanency for youth

ages 11 through 17 (and sibiings) in the custody of the public child welfare system (Permanency
Support Services).

1. Decision Making Responsibility.

11 CFP Responsibilities. CFP will engage with DFPS to provide Permanency
Support Services.
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1.2 DFPS Responsibilities. Placement, placement supervision and monitoring of
the overall case plan are the responsibility of the DFPS chiid welfare worker. DFPS will
maintain lead case management responsibility for youth and families served by the Agreement.

1.3  County HHS Responsibilities. County HHS shall assist CFP in the provision of
Permanency Support Services by facilitating the wraparound process including both traditional
and non-traditional services such as, network mentoring, respite, and parent coaching.

2. Eligibility: Youth must be 11 through 17 years old, adjudicated as a dependent child by
the Courts, and placed in the custody of the local DFPS child welfare agency in order to receive
services. If the state permanency goal Is LTFC/APPLA, permanency support services must
include efforts that would help change the court order to adoption, guardianship, reunification, or
other form of legal permanence where the state is not conservator. CFP Staff may refer a youth
to the County HHS Reintegration Project for wraparound services. Caregiver and youth who
live in Travis County or contiguous counties may receive services.

3. Referral. Assigned staff will coordinate with DFPS worker to determine which support
services Casey will provide and document these services on both the Casey Support Referral
form and the Casey Support Plan if the youth is accepted for service. Casey Staff may refer a
youth to the Reintegration Project for wraparound services. CFP staff will complete a Casey
Support Services Referral form which will include the following: family’s name and address,
current child and parent functioning, and mental health diagnosis.

4. Description of Casey Permanency Support Services.

Intensive services are defined by the following characteristics:

» CFP staff is directly engaged with youth and families, in partnership with the
County HHS / DFPS worker.

= CFP staff utilizes their skills in relationship building and clinical practice to benefit
the youth and family.

= CFP staff may draw upon any services in the Casey Support Services Array (see
below) in the delivery of permanency support services to contribute to successful
attainment of permanency for the dependent youth and their family, per the
County HHS / DFPS workers’ case plan.

In Permanency Support Services, intensive adjunct services (the Casey Support Services
Array) are designed to support Permanency planning and include some combination of:
* Family Finding (including, but not limited to: case mining, internet searches and

tools, genograms, Mobility Mapping, Eco-Mapping, and contacting identified
family members)

= Family Group Conferencing

* Permanency Roundtables, including shared responsibility for Permanency Action
Plan implementation and follow-up

= Family connection and engagement including, but not limited to: birth family
work, sibling visitation, and preparation of family to meet the needs of youth

* Team Decision Making participation and follow-up, only when Initiated by local
jurisdiction or service provider

= Planning for lifelong connections

Emotional/mental health supports

Life skilis development

CFP - County HHS / DFPS Child Welfare Initiative & Direct Services Agreement Page 10 of 12
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Connecting youth and family to community supports and resources
Flexible funding, short term financial assistance

Educational supports/educational advocacy

Employment supports

Housing referrals and supports

5. Description of County HHS Services.

A. Education/Training Services which may Include:
i) Parent/Caretaker Education
il) Life Skills Training Prevention Services which may include specialized areas
of focus such as:
(a) Violence Prevention
(b) Teen Pregnancy Prevention
(c) Substance Abuse Prevention
(d) Vocational Training
iii) Tutoring
B. Assessments/Evaluation Services which may include
i) Psychological Assessment
ii) Psychiatric Assessment
iii) Specialized Therapy Assessment (includes but not limited to
Speech/Audiology, Occupational Therapy, Physical Therapy, Art, Music,
Dance or other movement therapies)
iv) Functional/Behavior Assessment
v) Other assessments that may assist in evaluation of the functional, behavioral,
mental health or other needs.
C. Treatment Services (Counseling/Therapy) which may include
i) Individual, Group or Family Counseling/therapy
ii) Crisis Counseling
iii) Specialized Therapy (includes but not limited to speech/audiology, OT, PT,
art, music, dance or other movement therapies).
iv) Medication Management
v) Nursing Services
vi) Substance Abuse Intervention (substance abuse counseling)
vii) Substance Abuse Treatment
vili) Psychosocial Skills Training/Behavior Management
D. Flexible Community Support Services which may Include
i) Respite Care
li) Child Care/supervision
ili) Transportation
iv) Parent Coach
v) Employment Support Services
vi) Mentoring
vil) Therapeutic/Behavioral Aide
viil) Case Conference (Wraparound Team Meeting)
ix) Shelter Care
E. Enrichment Services which may include
I) Recreational/Social activities
i) Gap Time Enrichment Activities
iy Camp
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iv) After School Program
v) Enrichment Skill Development
vi) Case Management
F. Baslc Needs — Essential services in order to meet basic needs for survival such as:
i) Emergency Food
ii) Clothing
iii) Housing Modifications
iv) Utilities
v) Housing Assistance
vi) Medical Purchases
G. Any other ellgible service or support, not defined above, that meets the needs
established in the Plan of Care, or an emergency or crisis situation.

6. Case Closure: Once the youth moves to legal permanence their Permanency Support
Services case will be closed. The youth and the referring DFPS case worker will receive written
notification that CFP is closing the case. If the family needs post-permanency support, the
family may be served in Family Case Management.

CFP - County HHS / DFPS Child Welfare Initiative & Direct Services Agreement Page 12 of 12
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GRANT SUMMARY SHEET

Application Approval: [ ] Permission to Continue: X
Check One:

Contract Approval:  [] Status Report: ]
Check One: Original: X Amendment: L]
Check One: New Grant: L] Continuation Grant: X
Department/Division: | HHSVS / FSS
Contact Person/Title: | Lisa Sindermann
Phone Number: 854-4594
Grant Title: Comprehensive Energy Assistance Program (CEAP
Grant Period: From: | 01/01/12 |  To: | 12/31/12
Fund Source: Federal: X | State: [] | Local: []
Grantor: Texas Department of Housing and Community Affairs
Will County provide grants funds to a subrecipient? Yes: No: X
Are the grant funds pass-through another agency? If yes Yes: X No: [}
list originating agency below
Originating Grantor: | U. S. Department of Health and Human Services
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL
Personnel: 455,078 0 0 0 455,078
Operating: 2,446,235 0 0 0 2,446,235
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 0 0 0 0 $0
Total: 2,901,313 $0 $0 $0 2,901,313
FTEs: 4 0.00 0.00 0.00 4
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00

Use of General Fund Operating Budget for Grant Operating Expenditures

From 1580540001 account 511441 | To 1580100001 account 511414 l $120,000.00
Department Review | Staff Initials Comments

County Auditor X MG

County Attorney ] Not applicable
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Projected Projected

Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
Number of Households 15,000 15,000

receiving utility assistance

Measures For Grant

Number of Households 3,082 3,082
receiving utility assistance
through the three grant
components, Household
Crisis, Co-Pay and
Elderly/Disabled

Outcome Impact Description | Utility assistance provided by this program is to address a
household crisis situation regarding energy bills; provide
copayment or multiple term energy payments for the household
in order to achieve energy self-sufficiency

| | | I |

Outcome Impact Description

| | | | l

Outcome Impact Description

PBO Recommendation:

HHS is requesting to use $120,000 in General Fund resources to continue providing energy
utility assistance to low-income households in Travis County. As explained below and in the
accompanying letter by the department, a draft of the grant contract is available and is expected
to come to Commissioners Court for approval over the next several weeks. Once the grant
contract is approved, these expenditures are reclassified to the grant budget and the General Fund
budget is made whole.

PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Texas Department of Housing and Community Affairs has released to Travis County a draft
of the 2012 CEAP grant contract. The contract draft states the award for this grant will be
$2,901,313. We have been in lengthy negotiations with TDHCA regarding the contract language
and the department anticipates the contract execution will be within the next few months,
possibly by the end of August, 2012. Currently we have been operating with a Permission to
Use General Fund for this program approved in December, 2011. This additional $120,000 is
needed to continue the program assistance until the contract is fully executed.

The program assists low-income households with heating and cooling energy utility assistance.
This helps in meeting the program goal of achieving energy self-sufficiency for low-income
families and individuals. Program guidelines allow households to seek utility assistance to

b



address a crisis situation relating to household energy bills or the households situation may need
a copayment or multiple payment term to achieve energy self-sufficiency.

The department also utilizes funding from this CEAP program for providing clients with case
management services to address other household issues other than those encompassing energy
needs.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
No additional funds are required. 1

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are
discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

This grant’s funding source (Texas Department of Housing and Community Affairs) only allows
for reimbursement costs related to salaries of current and/or temporary staff performing
allowable functions associated with case management, administrative and direct services support
(outreach). There is no indirect cost allocation.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

[ Yes ]

6. If this is a new program, please provide information why the County should expand into this
area.

| N/A }

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Travis County Health and Human Services & Veterans Service Family Support Services division
staff performs client eligibility interviews with clients seeking assistance provided by this
program and the other programs available through the department. These CEAP grant funds
provide household utility assistance through the three utility assistance program components.

The CEAP program funding represents the department's largest program source for utility
assistance. Funding made available from this program has a dramatic impact on the number of
requests that can be met by the department for utility assistance from Travis County residents.
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TRAVIS COUNTY
PLANNING & BUDGET OFFICE

TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North L.H. 35
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming
County Executive

(512) 854-4100
Fax (512) 854-4115
Date: July 19, 2012
TO: MEMBERS OF THE COMMISSIONERS COURT
FROM: ’;/4/1/}/ -

herri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service

SUBJECT: Permission to use general fund operating allocations temporarily to
continue services for the 2012 Comprehensive Energy Assistance
Program (CEAP) from the Texas Department of Housing and Community
Affairs (TDHCA)

Proposed Motion: Consider and take appropriate action on the request from Travis
County Health and Human Services & Veterans Services for permission to continue
services of the Comprehensive Energy Assistance Program (CEAP) in the 2012
program year with internal HHSVS resources until a fully executed contract is obtained
from the Texas Department of Housing and Community Affairs.

Program Summary: The department is requesting permission to continue these
services and use general fund operating resources. It has become necessary to
continue this practice for this grant period. The grant contract from TDHCA is not ready
for execution. There has been a considerable amount of time taken in negotiating this
contract; however there has been much progress made and the department anticipates
the contract execution to be within the next few months.

The department anticipates the delay in approving the CEAP contract adversely
impacts residents seeking utility assistance when they are experiencing an energy-
related need. The CEAP grant is one of the largest funding sources used for qualified
residents of Travis County experiencing hardships due to rising energy costs. With the
use of the departmental general fund operating resources over the past nine years, the
department has had the opportunity to assist clients following the guidelines of the



CEAP program beginning in January of each year. In the 2011 program year, funds
from the CEAP grant were used to assist more than 5,133 households within Travis
County to date.

Budgetary and Fiscal Impact: The department will allocate a total of $120,000 for this
permission to use general fund which is estimated to continue services through August,
2012 based on the expenditure trend from the first permission to use general fund in
the amount of $165,000 requested in December, 2011 for this 2012 grant period. The
expenditure rate during the summer months increases dramatically. There will be
$120,000 transferred from the Social Services Outside Agency Contracts line item
1580540001 — Cost Center and account number 511441, into the general fund utility
assistance line item 1580100001 — Cost Center and account number 511414 to
maintain utility assistance for qualified clients per the 2012 CEAP guidelines.

The contract draft that was released to the department indicates the grant award to be
$2,901,313. from TDHCA. All of the appropriate general fund expenditures will be
reclassified as CEAP grant expenditures when the grant budget is established by the
County Auditors office, resulting in a zero impact on the general fund resources. No
matching funds are required. The current contract period is from 01-01-12 and ends
12-31-12.

Issues and Opportunities: The department uses CEAP funds for direct assistance for
qualified clients in Travis County, allowable administrative and case management costs,
and allowable direct services support costs for outreach. The grant allows the
department to provide assistance to clients who are experiencing an energy-related
hardship. This program is designed to assist clients in obtaining energy self-sufficiency
and is consistent with the goal of the Travis County Health and Human Services and
Veterans Service Department.

cc: Leslie Browder, County Executive, Planning and Budget Office
Diana Ramirez, Budget Analyst Sr., Planning and Budget Office
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Michelle Gable, Auditor Analyst VI, County Auditors Office
Cyd Grimes, CPM, Travis County Purchasing Agent
Mary Etta Gerhardt, Assistant County Attorney
Jim Lehrman, Division Director, Family Support Services





