
AGENDA REQUEST DEADLINE:  All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us  by Tuesdays at 5:00 p.m. 
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Meeting Date:  July 24, 2012 
Prepared By/Phone Number: Lori Clyde 854-4205 
Elected/Appointed Official/Dept. Head: Cyd Grimes 

Commissioners Court Sponsor: Judge Biscoe 

Agenda Language:  Approve Interlocal Agreement No. 4500000011, 
Village of The Hills, for Use of the Regional Radio System. 
 

 Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes. 
 
Travis County is a party to the 800 MHZ Trunked Voice Radio System 
Implementation Interlocal Agreement which funded the procurement and 
implementation of the Regional Radio System (RRS) to improve the 
ability of public safety and public service agencies to communicate and 
cooperate with each other, and allow direct access to, and exchange of 
data in the Central Texas area. 
 
Travis County is also a party to the Interlocal Agreement for Operations 
and Maintenance of the RRS (“Operations Agreement”), which provides 
for the organizational structure and funding for the operations and 
maintenance of the RRS.  This Operations Agreement authorizes 
County to enter into Interlocal Cooperative Agreements for use of the 
RRS with organizations that are eligible under FCC rules and 
regulations to use the licensed frequencies of the RRS. 
 
Starting in 2004, Travis County developed a template agreement for this 
use by Emergency Services Districts (fire departments), and Small 
Cities and Villages (law enforcement agencies). 
 
Village of The Hills, as a political subdivision of Texas, is eligible under 
FCC rules and regulations to use licensed frequencies of the Regional 
Radio System.  The purpose of this Agreement is to provide Village of 
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The Hills access to and use of the RRS for one radio through Travis 
County sponsorship.  The Village of The Hills understands through this 
Agreement that any costs associated with the unit will be at their 
expense.  This includes an annual payment of a per-unit rate of $25.32 
per month to use the system, all maintenance, repair and unit operations 
costs associated with this equipment (programming, the cost of 
accessories, and replacement if lost or sufficiently damaged).   
 

 Contract-Related Information: 

Award Amount:  N/A 

Contract Type: Revenue  

Contract Period: Upon approval by Commissioners Court through 
September 30, 2012 with automatic renewal  
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To:

From:

Date:

Subject: Approval of Interlocal Agreement with Village of The Hills

Please find attached an “Interlocal Cooperation Agreement for Use of the Regional Radio
System by Village of The Hills”. The Village of The Hills has in place a volunteer Emergency
Management Coordinator position that works with our Emergency Management Office and
various public safety agencies in the Lake Travis region to serve the residents of the Village of
The Hills during emergencies. This request is for the use of one radio; along with the
understanding all costs associated with the unit are to be borne by the Village of The Hills.

Background

Travis County is a party to the 800 MHZ Trunked Voice Radio System Implementation
Interlocal Agreement (“Implementation Agreement”) which funded the procurement and
implementation of the Regional Radio System to improve the ability of public safety and public
service agencies to communicate and cooperate with each other, and allow direct access to, and
exchange of data in the Central Texas area.

Travis County is also a party to the Interlocal Agreement for Operations and Maintenance of the
Regional Radio System (“Operations Agreement”), which provides for the organizational
structure and funding for the operation and maintenance of the Regional Radio System. This
Operations Agreement authorizes County to enter into Interlocal Cooperation Agreements for
use of the Regional Radio System with organizations that are eligible under FCC rules and
regulations to use the licensed frequencies of the Regional Radio System.

Starting back in 2004 Travis County developed a template agreement for this use by Emergency
Services Districts (fire departments), and Small Cities and Villages (law enforcement agencies).
We will continue the use of these agreements as the need arises from Travis County subdivisions
having radio requirements in their areas.

• • EMERGENCY SERVICES
DANNY HOBBY, COUNTY EXECUTIVE

P.O.Box1748
AusTIN, TEXAS 78767

(512) 854-4416, FAX (512) 854-4786
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MEMORANDUM

Cyd V. Grimes, C.P.M., Purchasing Agent

Danny Hobby, County Executive, Emergency Services

June 25, 2012

Emergency Management
Pete Ifaldwtn, Emergency

Mgmt. Coordinafor

Fire Marshal
Hershel Lee

ChiefMedical Examiner
Dr David Dolinak
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Recommendation

Village of The Hills, as a political subdivision of Texas, is eligible under FCC rules and
regulations to use licensed frequencies of the Regional Radio System. The purpose of this
Agreement is to provide Village of The Hills access to and use of the Regional Radio System
through Travis County sponsorship. The Village of The Hills understands through this
Agreement that any costs associated with the unit will be at their expense. This includes an
annual payment of a per-unit rate of $25.32 per month to use the system, all maintenance, repair,
and unit operation costs associated with this equipment (programming, the cost of accessories,
and replacement if lost or sufficiently damaged).

The three public safety agencies (fire, police, and EMS) that serve the Village of The Hills have
provided written (see attached) approval for the Emergency Management Coordinator to use
their channels during emergency situations within the Village of The Hills.

The Emergency Services Wireless Manager and management staff recommend the use of one
radio, along with required programming and expenses to activate the unit for service.

Thank you for your assistance in this request.
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New Radio Monday April 2
From: “Terry Browder” <tobrowder@yahao.com>

To: Danny.ffobby@co,travis.bc.us

Danny,
Listed below is confirmation of using their system in the new radio:

Jim Unardos, Hudson Ben Fire Chiet jijnardoschbfd.net
Chief Todd Radford, Lakeway Police: toddradford@cityoflakewav.com
James Shamard, Chief of Staff, EMS: jaimes.shamard@cLaustin.tx.us

I’ve personally discussed this with all three.
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Toby Fariss

From: Bradley R. Bearden
Sent: Wednesday, June 13, 2012 11:00 AM
To: Toby Fariss
Subject: FW: The Hills

From: Jim Linardos [mailto:jlinardos©ltfr.orgl
Sent: Thursday, April 05, 2012 10:45 AM
To: Bradley R. Bearden
Cc: Danny Hobby
Subject: The Hills

We authorize the Village of the Hills Emergency Management to use our frequencies during disaster
operations. Please contact me if you need any further information. Jim Linardos, Fire Chief TCESD 6.
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Toby Fariss

From: Bradley R. Bearden
Sent: Wednesday, June 13, 2012 11:00 AM
To: Toby Fariss
Subject: FW: Terry Browder

From: Nicole Sooter [mailto:NicoleSooter@lakeway-tx.qovj
Sent: Wednesday, April 04, 2012 8:47 AM
To: Bradley R. Bearden
Subject: RE: Terry Browder

Brad,

ChifRadjbrd has approved Teny Browder to have access to Lakeway 1 & 2. Call me whenever not utrgent ijust have a quick

questton.

9
Administrative Assistant

Lakeway Police bepartment
512-314-7586

Ukeway FIIce
t.eway.TX.. uetm,it

This message may contain information that will subject this message to disclosure under public information statutes. In the
alternative, this message may contain information that is confidential andprivileged Unless you are the addressee (or authorized to
receive for the addressee), you may not use, copy or chscIose to anyone this message or any information contained in this message If
you have received this message in error please advise this sender by reply email and delete this message.

From: Bradley R. Bearden [mailto: Brad. Bearden@co.travis.tx.usi
Sent: Wednesday, February 22, 2012 9:53 AM
To: Nicole Sooter
Subject: RE: Terry Browder

Hi Nicole,
Any word on this?
Take care,
Brad

From: Nicole Sooter [mailto: N icoleSooter@lakeway-bcciovj
Sent: Wednesday, February 15, 2012 11:52 AM
To: Bradley R. Bearden
Subject: RE: Terry Browder
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Brad,

1 need toj1tnd outjroni the Chiej’and let you know. 1-Ic is out this afternoon until Friday morning. I will forward him this

email and let you know when I get a responsefrom him. Have a great day!

Dk Ioo
Administrative Assistant
Lakeway Police bepartment
512-314-7586

IW4r.T%4*v N$

This message may contain information that will subject this message to disclosure under public information statutes. In the
alternative, this message may contain information that is confidential andprivikged Unless you ore the addressee (or authorized to
receive for the addressee), you may not use, copy or disclose to anyone this message or any information contained in this message. If
you have received this message in error please advise this sender by reply email and delete this message.

From: Bradley R. Bearden Imailto: Brad. Bearden@co.travis.tx. us]
Sent: Wednesday, February 15, 2012 11:49 AM
To: Nicole Sooter
Subject: Terry Browder

Hi Nicole,

Terry Browder has contacted my boss, Danny Hobby about using a two-way radio to communicate with Lakeway
PD. Mr. Browder says that Lakeway PD has authorized him to have some or all of the Lakeway PD channels in this radio
if we can find him a spare to use.

Do you know if Lakeway PD has given Mr. Browder this type of authorization? If so, which channels can he have?

Thanks,
Brad

Brad Bearden
Wireless Communication Manager
Travis County Emergency Services
Phone 512.854.4895
Cell 512.516.9620
POBox 1748
Austin, TX 78767
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Toby Fariss

From: Bradley R. Bearden
Sent: Wednesday, June 13, 2012 11:00 AM
To: Toby Fariss
Subject: FW: Lakeway radio

From: Brown, Jasper [mailto:Jasper. 6rownaustintexas.gov
Sent: Thursday, March 29, 2012 9:59 AM
To: Mark Boyds; Bradley R. Bearden
Subject: Fwd: Lakeway radio

They can have the EMS template and talkgroups

Jasper Brown
Division Chief

Begin forwarded message:

From: “Shamard, James” <James.Shamardaustintexas.gov>
Date: March 29, 2012 9:05:28 AM CDT
To: “Brown, Jasper” <Jasper. Brown@austintexas.gov>
Subject: FW: Lakeway radio

From: Boyds, Mark fmailto: Mark.Bovds©austintexas.govl
Sent: Thursday, March 29, 2012 08:46
To: Shamard, James
Cc: Bearden, Brad [TCES]
Subject: Lakeway radio

James,
I have cc’d Brad Bearden on this email. Please let him know what talkgroups or templates are approved
for Lakeway.
Thanks,
Mark Boyds
Technical Services Manager I Shop Operations
Wireless Communication Services Division
City of Austin
1006 Smith Rd.
Austin, TX 78721
(512)927-3219 office (512)802-7189 pager (512)750-8081 cell
mark. boydscaustintexas.qov
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