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Travis County Commissioners Court Agenda Request

Meeting Date: 07/24/2012, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget Office, 854-9726

Elected/Appointed Offjcial/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Biscoe

Review and approve requests regarding grant programs, applications, contracts and
permissions to continue:

A. Permission to continue AmeriCorps Program in Health and Human Services and
Veterans Service until the forthcoming agreement is fully executed; and

B. Status report to the U.S. Department of Justice, Office of Juvenile Justice and
Delinquency Prevention, Family Drug Court Program, on the Travis County
Family Drug Treatment Court — Children’s Continuum grant.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Item A is a request to continue the AmeriCorps Grant program while a fully executed
agreement is executed.

Iltem B is a request to approve a report on progress to the U.S. Department of Justice,
Office of Juvenile Justice and Delinquency Prevention, Family Drug Court Program.
The report requires the approval of the Court.

STAFF RECOMMENDATIONS:

PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on each item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

The permission to continue requires an upfront expenditure of up to $79,018, which will
be charged to the grant once it is executed.

Item B has no fiscal impact to the County.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge's Office Cheryl Aker
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GRANT SUMMARY SHEET

Application Approval: [ | Permission to Continue: [X]
Check One:

Contract Approval: [ ] Status Report: ]
Check One: Original: = Amendment: L]
Check One: New Grant: L] Continuation Grant:  [X]
Department/Division: | Travis County Health and Human Services and Veterans Service
Contact Person/Title: | John C. Bradshaw, Contract Specialist
Phone Number: 854-4277
Grant Title: AmeriCorps
Grant Period: From: | 8/1/12 | To: | 7/31/13
Fund Source: Federal: [X | State: [] | Local: []
Grantor: OneStar Foundation
Will County provide grants funds to a subreceipent? Yes: [ ] No: X
Are the grant funds pass-through another agency? If yes Yes: ] No: [ ]
list originating agency below
Originating
Grantor: Corporation for National and Community Service (CNCS)
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL

Personnel: 296,566 194,885 168,673 71,443 $731,567
Operating: 2,105 46,237 5,965 0 $54,307
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 0 0 0 0 $0
Total: $298,671 $241,122 $174,638 $71,443 $785,874
FTEs: 14.00 9.00 8.00 0.00 31.00

(Grant Funds: The $298,671 is the amount of grant funds going to Travis County. The OneStar
Foundation receives an administrative fee of $3,025. The total amount of grant funds is

$301,696.)

(County Cost Share: The $241,122 will be coming from fee-for-service contracts between Travis
County and organizations, including school districts, offering after-school programs in Travis

County.)

(County Contribution: The $168,673 is coming from keeping four slots vacant in the AgriLife

Extension General Fund budget. The $5,965 in operating expenses also comes from the AgriLife

General Fund budget.

)

(In-Kind: The grant instructions allow Travis County to claim 10% of the total of the Grant
Funds, County Cost Share, and County Contribution as an in-kind match.)

M\Stfl Curen\Diana\58-HHS\2013 AmeriCorps Grant Summary(FTC)-1 7-24-12.doex




Permission to Continue Information

Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
1580420001500050 69,518 0 69,518 25 9/30/12
1580420001500070 9,500 0 9,500 3 9/30/12
Use of General Fund Operating Budget for Grant Operating Expenditures

From 1580420001500070 | To same g\ $16,500
(Three of the 31 FTEs will not be filled until later in the grant year.)
Department Review | Staff Initials Comments
County Auditor = IC
County Attorney [ N/A

Projected Projected

Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/30/13 | 9/30/13 | Measure
Educational Program 86,000 86,000
Participants
Measures For Grant

AmeriCorps members 32 32
successfully completing
national service training

Outcome Impact Description

The training gives AmeriCorps members knowledge about
national service and their job duties that allows them to
competently perform their service activities. The training
develops an ethic of service among the members. All members

must complete the training in order to serve in the pro

gram.

AmeriCorps member service 34,800 34,800

hours

Outcome Impact Description | This measure shows the number of service hours the
AmeriCorps members are providing to the community.

Students enrolled in after- 1,400 1,400

school programs

Outcome Impact Description

This measure shows the number of students served by the
AmeriCorps members.

Number of third through
eighth graders who complete
an after-school program and
show increased academic
engagement

775

775

Outcome Impact Description

AmeriCorps members are used to augment staff in after-school
programs with the goal of increasing students’ interest in
academic subjects as reflected in pre- and post- test scores.

MASWT Cwrent\Diana\53-HHS\2033 AmeriCorps Grant Summary(PTC)-1 7-24-12.docx

|2



PBO Recommendation:

HHS&VS is requesting permission to continue funding temporary and permanent employees for
the AmeriCorps after-school programs. In addition, this request is for permission to use general
fund budget to continue paying AmeriCorps staff expenses including mileage reimbursement,
supplies, gear, etc. The General Fund budget will fund these grant expenses until the grant
contract is received and executed. This funding will last through September 2012. The grant
contract is expected to be received in early August and be on the Court’s agenda for approval
soon thereafter. Once a contract is approved, these expenses will be reclassified to the grant
budget and the funds will be returned to HHS&VS’s General Fund budget.

PBO recommends approval of this request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

Travis County 4-H CAPITAL uses the AmeriCorps members to expand its after-school
programs. The $79,018 in Permission to Continue funds will cover the four AmeriCorps staff
FTE’s as well as the 24 AmeriCorps member FTE’s until the new grant contract is executed.

Travis County Health and Human Services and Veterans Service is also requesting permission to
use $16,500 from the General Fund to pay for certain AmeriCorps member expenses. These
include health and dental insurance, mileage reimbursement, teaching supplies and service gear,
criminal background checks and training. These expenditures are necessary to get the Travis
County CAPITAL AmeriCorps Project up and running in time for the start of the new school
year.

(In addition to the grant funds handled by Travis County, 4-H CAPITAL brings in additional
money for the after-school programs through fee for service contracts. These contracts have been
between AgriLife Extension and various entities offering after-school programs (AISD, Del
Valle ISD, the Boys and Girls Clubs of the Austin Area, and others). However, these contracts
will be handled by Travis County instead of AgriLife Extension for the 2012-2013 school year.
Funds brought in by these fee for service contracts will reimburse the General Fund.)

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

There are no county funding requirements once the grant ends. There is a cash and in-kind match
required while the grant is in progress.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The grant requires a cash and in-kind match totaling $487,203. These matches will come from 4-
H CAPITAL, the Texas AgriLife Extension Service, and TCHHSVS. The grant is revenue
neutral. It will not increase the General Fund budget.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

MSuff, Cument\Diana\S8-HHS\2013 AmeiCorps Grant Summary(PTC)-1 7-24-12.docx
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The grant allows for a 4% indirect cost allocation for the county and 1% ($3,025) for the OneStar
Foundation. The county is not claiming its 4% allocation because this would raise the total grant
request to $314,270 and make it uncompetitive. The OneStar Foundation has requested that
exising AmeriCorps programs not increase the amount of grant funds in the renewal application.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

Travis County 4-H CAPITAL will continue to offer after-school programs once the grant ends
but not at as many locations.

6. If this is a new program, please provide information why the County should expand into this
area.

NA

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The grant allows 4-H CAPITAL to increase the number of sites where it offers after-school
programs without increasing General Fund expenditures. This increases the departmental
performance measure for educational program participants.

MASff CurrenfiDiane\58-HHS\2013 AmeriCorps Grant Summary(PTC)-) 7-24-12.doex
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Hightand Mall Bivd.
P.O.Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: July 10, 2012
TO: Members of the Commissioners Court

FROM: )J//I,W/(; é : c}

‘Sherri E. Fleming, County Executive fi
Travis County Health and Human Services and Veterans Service

SUBJECT: Permission to continue funding the AmeriCorps Program

Proposed Motion:

Consider and take appropriate action on the request of Travis County Health and
Human Services and Veterans Service to allocate $79,018 from the General Fund to
continue funding the Travis County CAPITAL AmeriCorps Project until the FY'13 grant
contract is executed.

Summary and Staff Recommendations:

The Travis County CAPITAL AmeriCorps Project has served more than 16,000 area
youth since its inception. During this time, more than 200 AmeriCorps members have
received career and professional development while contributing more than 135,000
service hours. AmeriCorps members work with 4-H CAPITAL staff to expand after-

school programs and summer camps in the Austin and Del Valle Independent School
Districts.

The $79,018 from the General Fund will pay the salary and benefits of four full-time
county employees funded by the grant as well as living stipends for 32 AmeriCormps
members until the new grant contract is executed. The grantor is expected to send the

15



new contract for $298,671 by early August. The grant will reimburse the General Fund
expenditure.

Travis County Health and Human Services and Veterans Service staff recommends
approving the continuation of funding.

Budgetary and Fiscal Impact:

The $79,018 will come from 1580420001500050 ($69,518) and 1580420001500070
($9,500). This money will fund the program until the end of September if necessary. The
funds will be reclassified and rebudgeted back to the General Fund upon execution of
the new AmeriCorp grant contract.

Issues and Opportunities:

Studies show that students who participate in after-school programs have fewer
behavior problems, handle conflict better, show improved social skills and enhanced
academic performance. AmeriCorps members provide much-needed staff to increase
the number of after-school programs in Travis County as well as enhance existing
programs. Travis County 4-H CAPITAL programs differ from more traditional programs
by offering hands-on activities that reinforce key concepts in the curriculum.

Background:
The FY'13 grant contract runs from 8/1/12 — 7/31/13.

Cc: Dolores Sandmann, Director, Texas AgriLife Extension Service
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Laura Ward, Assistant County Attomey
Leslie Browder, Executive Manager, Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office

14



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: July 10, 2012
TO: Members of the Commissioners Court
FROM: LAAL~ é 2

Sherri E. Fleming, County Executive fo
Travis County Health and Human Services and Veterans Service

SUBJECT: Permission to use General Fund money to continue funding the
AmeriCorps Program

Proposed Motion:

Consider and take appropriate action on the request of Travis County Health and
Human Services and Veterans Service to allocate $16,500 from the General Fund to
continue funding the Travis County CAPITAL AmeriCorps Project until the fee for
service contracts between Travis County and various entities offering after-school
programs are executed.

Summary and Staff Recommendations:

The Travis County CAPITAL AmeriCorps Project has been in operation since 2003. The
CAPITAL AmeriCorps Project uses grant funds from the OneStar Foundation to
augment the after-school programs operated by 4-H CAPITAL, an organization affiliated
with the Texas AgriLife Extension Service. The project provides hands-on learning
experiences that not only help youth become successful adults but also reduce risk-
taking behaviors that inhibit success. AmeriCorps members funded by the grant provide
after-school enrichment programs four days a week during the school year at various
schools. These programs focus on science and technology, environmental education,
outdoor education, and life skills,
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In addition to the grant funds handied by Travis County, 4-H CAPITAL brings in
additional money for the after-school programs through fee for service contracts. These
contracts are currently between AgriLife Extension and various entities offering after-
school programs (AISD, Del Valle ISD, the Boys and Girls Clubs of the Austin Area, and
others). However, these contracts will be handled by Travis County instead of AgriLife
Extension for the 2012-2013 school year. This change will simplify things by having
Travis County manage the grant funds and the funds from the fee for service contracts
instead of splitting the duty between two entities. Appropriate staff from Agril.ife
Extension and Travis County Health and Human Services and Veterans Service
(TCHHSVS) is working with staff from the County Auditor, County Attomey, Purchasing,
and Planning and Budget on the transition.

The $16,500 from the General Fund will pay for certain AmeriCorps member expenses.
These include health and dental insurance, mileage reimbursement, teaching supplies
and service gear, criminal background checks and training. Funds brought in by the fee
for service contracts will reimburse the General Fund.

TCHHSVS staff recommends approving this request to use General Funds.

Budgetary and Fiscal Impact:

The $16,500 will come from 1580420001500070. This money will fund the program until
the end of September if necessary.

Issues and Opportunities:

Studies show that students who participate in after-school programs have fewer
behavior problems, handle conflict better, show improved social skills and enhanced
academic performance. AmeriCorps members provide much-needed staff to increase
the number of after-school programs in Travis County as well as enhance existing
programs. Travis County 4-H CAPITAL programs differ from more traditional programs
by offering hands-on activities that reinforce key concepts in the curriculum.

Background:
The fee for service contracts will run from 8/1/12 - 7/31/13.

Cc: Dolores Sandmann, Director, Texas AgrilLife Extension Service
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Patty Lennon, Financial Analyst, Travis County Auditor's Office
Laura Ward, Assistant County Attomey
Leslie Browder, Executive Manager, Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent

Shannon Pleasant, Purchasing Agent Assistant, Travis County Purchasing
Office
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GRANT SUMMARY SHEET

Application Approval: | | Permission to Continue: [_]
Check One:

Contract Approval:  [] Status Report: X
Check One: Original: X Amendment: L]
Check One: New Grant: X Continuation Grant: L]
Department/Division: | Travis County Health and Human Services and Veterans Service
Contact Person/Title: | John C. Bradshaw/Contract Specilaist
Phone Number: 854-4277
Grant Title: Travis County Family Drug Treatment Court - Children's Continuum
Grant Period: From: | 10/1/11 | To: | 9/30/14
Fund Source: Federal: [X] | State: [] | Local: [ ]
Grantor: U.S. Department of Justice, Office of Juvenile Justice and Delinquency

Prevention, Family Drug Court Programs
Will County provide grants funds to a subrecipient? Yes: [X] No: [ ]
Are the grant funds pass-through another agency? If yes Yes: [] No: X
list originating agency below
Originating
Grantor:
Budget Categories Grant County Cost County
Funds Share Contribution In-Kind TOTAL
Personnel: 366,249 0 0 134,873 $501,122
Operating; 183,751 0 28,012 20,448 $232,211
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 0 0 0 0 $0
Total: $550,000 $0 $28,012 $155,321 $733,333
FTEs: 2.30 0.00 0.00 .75 3.05
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00

Department Review | Staff Initials Comments
County Auditor = JC
County Attorney ] N/A




Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
Measures
Total number of children 230 121 144 Not 230
who remain in the home Available
(Children FIRST Measure)
Percentage of drug-free 90% No 100% 100% 90%
babies born to participants Babies =1 N=1
while in TCFDTC program born
(TCFDTC Measure)
Measures For Grant
Number of children served 35 N/A N/A 28 35

Outcome Impact
Description

Children enrolled in the Children's Continuum as part of the
TCFDTC will receive early identification of their needs along with
immediate intervention and monitoring,.

Number of developmental
screenings that are

35

N/A

N/A

22

35

completed using the ASQ
Outcome Impact Children enrolled in the Children's Continuum as part of the
Description TCFDTC will receive developmental screenings using the ASQ

which will ensure early intervention and services.

Percentage of children who
receive an individual plan
of care

95%

N/A

N/A

82%
18/22 June
enrollments
have 30
days to
complete
plan

95%

Outcome Impact
Description

A trained professional will assess a child’s immediate and long-
term needs, identify appropriate local resources, assist in accessing
these resources, and create a plan of interventions and support.

Percentage of children who | 100% N/A 100% 100% 100%
will be represented by a

Child Advocate at

TCFDTC hearings.

Outcome Impact Children whose parents are a part of the TCFDTC benefit from an
Description advocate who can represent their best interest in TCFDTC

hearings.

PBO Recommendation:

Attached please find the semi-annual status report for the Children’s Continuum grant-funded
program that provides early identification of a child’s needs and immediate intervention and
monitoring. As the program’s performance measures (please see attached performance measures
for more detailed information) indicate, this grant is providing interventions for 28 children
being served with grant funds. This status report requires electronic submission approved by the
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authorized officer, the County Judge. The Commissioners Court is asked to approve that this
electronic submission be done by HHS staff on behalf of the County Judge.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Travis County Family Drug Treatment Court (TCFDTC) was established in the fall of 2007
as a specialized docket managed by the 126th District Court. The aim was to provide judicial
oversight for parents with substance dependency issues who were involved in the child welfare
system. TCFDTC oversees a program that provides coordinated treatment and support for these
parents in collaboration with community partners and the Parenting in Recovery grant. Although
all children in the TCFDTC program receive monitoring by a child welfare case worker and
Court Appointed Special Advocate, these children, unlike their parents, are not provided with a
consistent assessment nor are they connected to an easy to navigate continuum of services. The
result has been an inconsistent level of intervention and support for these children as well as an
inability to provide targeted services to enhance the parent/child bond. A lack of a healthy
relationship between parent and child can contribute to future incidents of maltreatment.

This grant will enhance the operation of the TCFDTC by allowing early identification of a
child’s needs, immediate intervention, and monitoring. A trained professional will assess a
child’s immediate and long-term needs, identify appropriate local resources, assist in accessing
these resources, and create a plan of interventions and support. Additionally, this grant will fund
a percentage of a child advocate position through CASA of Travis County to ensure the
children’s best interest is represented at the TCFDTC hearings.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

Travis County will provide $28,012 as a cash match to be used for child services and $33,437 in
county staff time and office space as an in-kind match. CASA of Travis County will provide
$107,436 as an in-kind match by paying 75% of the Child Advocate’s salary. Mauney and
Associates will provide $8,640 as an in-kind match in form of reduced fees for Parent Coaching
services. ATCIC will provide an in-kind match of $5,808 in the form of a reduced MSO fee for
managing the grant funds that will be used for specialized, therapeutic children services.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

The grant requires a combination of cash and in-kind matches. TCHHSVS is providing all of the
cash match and part of the in-kind match. The grant partners are providing the remainder of in-
kind match.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

Travis County does not have a federally approved indirect cost allocation plan so cannot claim
indirect costs from this grant.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
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(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

This grant provides seed money that will be used to establish a system to better serve the needs
of children whose parents are involved with the TCFDTC. The proposed funding mechanism for
post grant will be a combination of partner contribution, the full utilization of existing
community resources, potential future grants, and available State and local funds. The concept of
the grant is to develop a continuum of services for children 0-5 to improve infant mental health
for those children who are the most vulnerable due to child welfare involvement and parental
substance abuse. It is the intent to develop this continuum of services through both the full
utilization of and then augmentation of existing services. This will allow for the majority of
sustainability to occur with available community resources and partner support.

6. If this is a new program, please provide information why the County should expand into this
area.
This grant will enhance the work already being done by the TCFDTC.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This grant will augment the work already being done by the TCFDTC. Helping the children of
parents involved in TCFDTC should reflect positively on the departmental performance
measures concerning parents involved in TCFDTC, Children FIRST and Healthy Families. Both
Children FIRST and Healthy Families are home-visiting programs for at-risk youth. Where HF
serves 0-3; and Children FIRST serves children 0-17 who are involved with Child Welfare due
to abuse/neglect.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive
for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: July 9, 2012
TO: Members of the Commissioners Court
FROM: ’ - 7
“Sherri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service
SUBJECT: Status report for the U.S. Department of Justice, Office of Juvenile

Justice and Delinquency Prevention, Family Drug Court Program,
on the Travis County Family Drug Treatment Court — Children’s
Continuum grant.

Proposed Motion:

Consider and take appropriate action to approve submission of a semiannual status
report to the U.S. Department of Justice, Office of Juvenile Justice and Delinquency
Prevention, Family Drug Court Program, on the Travis County Family Drug Treatment
Court — Children's Continuum grant.

Summary and Staff Recommendations:

Travis County received a $550,000 grant, known as The Children’s Continuum, from
the U.S. Department of Justice to enhance the operation of the Travis County Family
Drug Treatment Court (TCFDTC). The court was established in the fall of 2007 as a
specialized docket managed by the 126™ District Court. The aim is to provide judicial
oversight for parents with substance dependency issues who are involved in the child
welfare system. TCFDTC oversees a program that provides coordinated treatment and
support for these parents in collaboration with various community partners.
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Although all children involved with the TCFDTC receive monitoring by a child welfare
case worker and Court Appointed Special Advocate, these children, unlike their
parents, are not provided with a consistent assessment nor are they connected to an
easy to navigate continuum of services. The result has been an inconsistent level of
intervention and support for these children as well as an inability to provide targeted
services to enhance the parent/child bond. The Children’s Continuum grant allows sarly
identification of a child’s needs and immediate intervention and monitoring.

The U.S. Department of Justice requires Travis County to submit semiannual status
reports for the The Children’s Continuum grant. Travis County Health and Human
Services and Veterans Service staff recommends approving this report.

Budgetary and Fiscal Impact:

The $550,000 grant requires a cash and in-kind match totaling $183,333 over the three
year grant period.

Issues and Opportunities:

The Children’s Continuum grant will enhance the well-being of children whose parents
are involved with TCFDTC as well as improve the ability of those parents to care for
their children.

Background:

The purpose of the Family Drug Court Programs run by the Office of Juvenile Justice
and Delinquency Prevention in the U.S. Department of Justice is to build the capacity of
states, state and local courts, units of local government, and federally recognized Indian
tribal governments to either implement new drug courts or enhance existing drug courts
for substance-dependent adults involved with the court as a result of child abuse and
neglect issues.

Cc: Andrea Colunga Bussey, Director, Office of Children’s Services, TCHHSVS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor's Office
Laura Ward, Assistant County Attorney
Leslie Browder, Executive Manager, Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Shannon Pleasant, Assistant Purchasing Agent, Travis County Purchasing Office
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."?‘ *ﬂr OJJDP FY 11 Family Drug Court Programs 2011-pc-BX-0010
Award Financial Status Reports Semi-Annual Progress Reports Correspondence

Semi-Annual
Progress Report
Handbook

Report Overview

Point of Contact

Certification

To the best of my knowledge and belief, all data in this progress report that
I have provided is true and correct, the document has been duly authorized

by the governing body of the grantee and the applicant will comply with the
attached certiflcations.

Performance Your typed name, in lieu of your signature represents your legal binding
Metrics acceptance of the terms of your grant and your statement of the veracity of
the representations made in this progress report. The document has been
Narratives duly authorized by the governing body of the grantee and the grantee will
comply with the following:
Attachments
* .
Certification Prefix: The Honorable
Prefix (Other):
Submit Report

Help/Frequent!
Asked Questions

Semi-Annual

Progress Reports
Home

GMS Home

Log Off

*First Name: Samuel
Middie Initial: T
*Last Name: Blscoe
Suffix

Suffix (Other):

*Title: Travis County Judge
*Address Line 1: P.0. Box 1748
Address Line 2:
*City: Austin
County:
*State: Texas
*Zip Code: 78767-1748
*phone: 512-854-9555(Q  Ext :
Fax: 512-854-9535(@
*E-mail: sam.biscoe@co.travis.tx.us

U.S. DEPARTMENT OF JUSTICE

https://grants.ojp.usdoj.gov/gmsexternal/progressCertification.do

7/11/2012
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OJJDP FY 11 Family Drug Court Programs Page 2 of 2

OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE CHIEF FINANCIAL OFFICER

A. The grantee certifies that the appropriated funds were spent for the purpose or
purposes of the grant, and only such purpose or purposes;

B. the terms of the grant, cooperative agreement, or contract were complied with;
and,

C. all documentation necessary for conducting a full and proper audit under
generally accepted accounting principles, and any (additional) documentation that
may have been required under the grant, cooperative agreement, or contract,
have been kept in orderly fashion and will be preserved for not less than 3 years
from the date of such close out, termination, or end.

As the duly authorized representative of the applicant, | hereby certify that the
applicant will comply with the above certifications.

| have examined the information provided here regarding the signing authority and
certify it is accurate. | am the signing authority, or have been delegated or
designated formally as the signing authority by the appropriate authority of official,
to provide the information requested for this progress report on behalf of this
jurisdiction. Information regarding the signing authority, or the delegation of such
authority, has been placed in a file and is available on-site for inmediate review.

https://grants.ojp.usdoj.gov/gmsexternal/progressCertification.do 7/11/2012 24



Award Information Summary

Page 1 of 3

fnaovation ® Partnerships ® Safer Neighborhoods

S N R AR B e G

Prqﬁle Reports Recordings Log Out

Famlly Drug Court 2011-DC-BX-0010 January to June 2012 |_Switch Grant Program |

Award Information Summary  Return to Home Screen for Travis County

| Edit Award tnfo | | setect Measures | | Enterpata | [IEFRIIAT

Measure Selection Status: Complete  Data Status: In pragress

f?;niry Drug Court Indicator

— -

v s o

“June 30, 2012

L

Number of enrolled parents or guardians served during the reporting period Output

A. Number of enrolled parents or guardians carried over from the previcus reporting period

B New admissions during the reporting period.

C. Total of enralied parents and guardlans served dur ng the reporting period (A+B)

Number of additional family members served during the reporting period Output

A. Number of additionat family members carried over from the previous reporting period

B. New admissions during the reporting period

C Total (A+B)

Number of enroiled parents or guardians with whom an evidence-based program or practice was uged Output
A. The number of enrofied parents or guardians served using &n evidence-based program or practice

8 Tota! number of enralled parents or guard‘ans served daring the reporting period

C Percent (A/B)

Number (by type) of services provided to enrolled parents or guardians Output

A mﬁmmwumangwmanewNMmWdemmm

B. Number of enrolied parents or guardians enrofed In substance use counseling/services during the reporting period
C. Number of enrolled parents or guardians assessed as needing mental health services during the reporting period
D. Number of enrolled parents or guandians enrobed in mental heaith services during the reposting period

E. Number of enrolied parents or guardians assessed as need ng housing services during the reporting period

F. Number of enrolled parents or guardians who successfully found housing during the reporting period

G Number of enrolled parents or guandians assessed as reed ng other services during the reporting period

H. Number of enralied parents or guardians enrolled in other services during the reporting period

Number (by type) of services provided to additional family members Output

A Nunot:rofaddim farn:ly members assessed as eeding substance use counselir g/serv ces during the reporting

B. Number of sddittonal family members enrofed In substance use counse ing/services during the reporting period
C. Number of additiona) fami'y members assessed as needing mental heakh services durng the raporting period
O, Number of additional family members enrolied In mental heaith services during the reporting period

E. Number of add tiona family members assessed as needing housing services during the reporting period

F. Number of add tionai family members who successfusly found housing during the reporting period

G Number of additional family members assessed as needing cther services during the reporting period

H, Number of additiona family members enralled in other services d.ring the reporting perod

Number of drug/aicohol tests performed on enrolled parents or guardians Output

hitps.//www.ojjdp-dctat.org/subgrant_action.cfm
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]
114,
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A. Number of crug and alcoho! tests performed on enrolled parents or guardians during the reporting period

B. The number of positive tests recorded

C. Percent (B/A)

Average length of program stay for enrolled parents or guardians Output

A. Total number of parents or guardians who exited the program regardiess of reason for exit during the reporting period

B. Total number of days in the program for parents or guardians who exited the program regardiess of reason for exit
during the reporting period

C. B/A

Number of children placed in out of home care Qutput

A. Number of children served during the reporting perfod

8. Number of chiidren placed In out of home care during the reporting period

C. Percent (b/a)

Average length of stay for children In out of home care Output

A. Total number of days between entering and exiting out of home care during the reporting period

B. Number of children placed in out of homa care during the reporting period

C. Percent (A/B)

Number of children reunited atter being removed from the home and placed in temporary placement Output

A. Number of chiliren removed from their parents’ or guardians’ home during the reporting period.

B. Number of children reunited with their parents or guardians after being removed from the home.

C. Percent (A/B)

Number of parents or guardians whose parental rights were terminated Qutput

A. Number of parents or guardians whose parental rights were terminated during the reponting perfod

B. Number of parents or guardians in the program

C. Percent (/8)

. Number of children in permanent placement Output

A. Number of children awalting permanent placement during the reporting period

B. Number of chidren in permanent placement during the reporting period

C. Percent {A/B)

Number of snrolled parents or guardians arrasted for technicat violations Short Yerm Outcome

A. Number of enrofled parents or guardians arrested for a new technical violation during the reporting peried

B. Number of enrolled parents or guardians with a technicai violation during the reporting period

C. Number of enrolled parents or guandians tracked for technicai violations dusing the reporting period

D. Percent of arrests for technical violations (A/C)

E. Percent of technical violations (B/C)

Number of onrolled parents or guardians amested for tachnical violations Long Temm Outcome

A. Number of enrolled parents or guardians arrested for a new technical violation 6-12 months after exiting the program
B. Number of enrolled parents or guardians with a technical violation 6-12 months after exiting the program

€. Number of enrolled parents or guardians tracked for technical violations 6-12 months after exdting the program
D. Percent of arvests for technical violations (A/C)

E. Percent of technical viclations (B/C)

Number of enrolled parents or guardians amested for new drug offengses Short Term Outcome

A. Number of enrolted parents or guardians arrested for a new drug offense during the reporting period

8. Number of enolled parents or guariians tracked for drug offenses during the reparting period

C. Percent (A/B)

Number of enrolled parents or guardians amestod for new drug offenses Long Term Qutcome

A. Number of enrolied parents or guerdians arrested for a new drug cffense 6-12 months after exiting the program
B. Number of enrol ed parents or guard'ans tracked for drup offenses 6-12 months after exiting the program

€. Percent (A/B)

Number of enrolled parents and guardiane who successfuily exit the court Short Term Qutcome

A Number of enrclied parents and guardians who exited the court having comp'eted all requirements during the reporting
per.od.

8. Totai number of enrolied parents and guardians wha exited the court during the reporting period (elthar successfully or
unsuccessfully).

C. Percent (A/B)

18a. Substance use

{Parents/Guardians) Short Term Outcome

A. Number of parents or guardians served during the reporting period with the noted behavioral change
B. Totai number of parents or guardians recelving services for target behavior durng the reporbng period
C. Percent (A/B)

https://www.ojidp-dctat.org/subgrant_action.cfm
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Award Information Summary Page 3 of 3

! 183, Substance use
(Parents/Guardians) Long Term Outcome

i A.Toialnumbedmwgwrdarswhoe:dtadmeprnomnﬂ-l!monﬂlsmwhohadtmmadbdnvlwaldlange 4]
8 Total number of parents or guardians who recelved services for the target behavior and who exted the program 6-12 o

i months ago 1
C. Percent (A/B)

18b. Soclal competence {
{Parents/Guardians) Short Term Outcome l

| A Number of parents or guardians served during the reporting period with the noted behaviorat change 8
' B. Total number of parents or guardians recelving services for the target behavior during the reporting period 26
C. Percent (A/B) 30.77

118b. Soclal competence
i {Parents/Guardians) Long Term Outcome

A. Totat number of parents or guardians who exited the program 6-12 manths ago who had the noted behaviorai change

B.TotnlmnnbudpmﬁswguudmswmucelvedseMcesforhtﬂwtbehavlorandwhoaltedmeprogtam&lz 0
months ago
C. Percent (A/B)
18h. Employment status
(Parents/Guardiang) Short Term Qutcome

A.Nmnbeofpatmlsorguarduserveddurlngmereporungperlodwmmemubduvbmld\ame 7
B. Total number of parents or guardians recelving services for target behavior during the reporting period 26

118h. Employment status
(Parents/Guardians) Long Term Outoome i

A.Tohlnmtedpmagaﬂaswhuﬂdhwmn&l!mﬂsmwmmumemummchange 0

{ 8. Tetal number of parents or guardians who received services for the target behavior and who exdited the program 6-12
months ago

 C Percent (WB)

| Pecent(vm) %92
%
1

RS g S

For more Information contact ofjdp-dctat@csrincorporated.com
Toil-free Technical Assistance Hotline Number: 1-866-487-0512

https://www.ojidp-dctat.org/subgrant_action.cfm 7/11/2012 29



1 | Travis County Family Drug Treatment Court: Children’s Continuum

Enhancement Grant
2011-DC-8X-0010
Semi-Annual Report January 1% 2012 - June 30" 2012

IMPLEMENTATION

The Children’s Continuum (CC) has been serving the children of parents enrolled in the Travis
County Family Drug Treatment Court (TCFDTC) since February 2012. CC supports two
positions full-time a Child Therapist and a Case Aide; a CASA position at 25% (the position is
full-time dedicated to the grant — 75% is considered match); flexible funding to support
therapeutic services to the children and parents; and training to enhance the knowledge of the
partners and community. The CC is part of two other grants that support the TCFDTC: a
Governors’ Grant that funds the Drug Court Coordinator and an Administration of Child and
Family Services — Children’s Bureau RPG called Parenting in Recovery which provides service
dollars for TCFDTC participants.

In the first three quarters of grant year one, the site has accomplished all the administrative tasks

required to establish and manage the grant design. These include:

e OJIDP Approval of the Children’s Continuum Budget — this was approved January 10th
2012.

o Budget line items approved and loaded in Travis County System

e Travis County Health and Human Services (TCHHS) grant management team was
established: Program, Finance, Contract experts

e Travis County Auditor was assigned to the Grant Award to support compliance and provide
oversight

e Methods to collect grant match were established under the direction of the Travis County
Auditor. Each contract executed under the grant compels the submission of grant match data
quarterly.

¢ Contracts were developed to execute Grant design services, as follows:

o Austin Travis County Integral Care (ATCIC) — Contract for the Child Therapist and
the ASQ materials. This contract has been executed.

o CASA - Contract for the Child Advocate. This contract has been completed and
executed.

o System of Care contract with Austin Travis County Integral Care — Contract to fund
and access specialized children services and parent coaching services. This contract
has been completed and executed.

e Status of the Grant funded positions:

o Child Therapist employed by Austin Travis County Integral Care. This position began
serving the grant full-time in February 2012. The first month the focus was on
developing forms, the case file, referral and service protocols, and identifying eligible
children for service. Subsequent months, the child therapist has conducted
assessments, developed plans of care, refer to additional services and provides
intensive services.

o Case Aide employed by Travis County Health and Human Services. This position
began serving children and providing data management support in February 2012.
The first month the focus was on developing forms, the case file, referral and service
protocols, and identifying eligible children for service. Subsequently, the case aide



2 | Travis County Family Drug Treatment Court: Children’s Continuum
Enhancement Grant
2011-DC-BX-0010
Semi-Annual Report January 1% 2012 — June 30™ 2012

has been providing both transportation and supervision of parent/child visits as well
as collecting and updating data requirements for the grant.

o Child Advocate employed by CASA of Travis County. This position was filled in
October 2012 and has been providing advocacy and support to the children and
families of the FDTC since that time.

Status of Direct Services for Children’s Continuum Grant participants:
o Specialized Children Services
* RFI released to increase service providers with expertise in 0-5 population did
not result in any new providers being added to the service network
* Current providers executed their expanded contracts to include serving
Children’s Continuum clients
= Two providers were identified to provide services to Children’s Continuum
eligible children: Blue Skies and Pxyis. These providers met with the CC
grant management staff and agreed to facilitate services as requested by either
the Child Therapist or the Drug Court Coordinate
= SOC contract amended to include funding from the Children’s Continuum
Grant funds
o Parent Coaching Services
= Additional meetings were held with Mauney & Associates to expand their
services to the eligible CC parents
e ]t was agreed that the number of service modules would be open-
ended with a goal of 16 to 20 sessions. That the actual modules
utilized would be based on the request of the parent and the presenting
issues. The service is to include 1:1 parent training as well as parent
training that includes the child to ensure modeling. Certain participants
will receive 3 AAPI-2 scores (pre; post after 12 sessions; and post after
final session). The Parent Trainer would coordinate child service needs
with the child therapist.
Establishment of eligible client population under the Children’s Continuum grant design and
the OJJIDP grant requirements.

o The criminal history of each current drug court participant was reviewed against the
authorizing statue, 42 U.S.C. 3797u-1 — limiting program funds to nonviolent
offenders. This allowed the site to establish a baseline of participants who were
eligible for program funds under the grant. Protocol was put into place that each new
FDTC enrollment will be screened for eligibility for the Children’s Continuum by the
Drug Court Coordinator and their eligibility status will be noted in their case file. CC
would serve those children who were between the ages 0-5 at the time their parent
was enrolled in TCFDTC, if the parent met the nonviolent offender definition.

Monthly management meetings were established for the CC grant management team which
included CASA, CPS, Child Therapist, Case Aide, and Drug Court Coordinator, PIR Project
Director, and TCHHS/VS CC project manager. These meeting review grant implementation,
fidelity, service provision, design review, data collection and management, and reporting.
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BUDGET

This site has expended a small percentage of grant funds in the last three quarters due to delays
in these areas: 1) contract execution and subsequent billing by grant partners: ATCIC and CASA
2) utilization of flexible funding 3) under enrollment due to grant design (age limits) and grant
eligibility criteria (no parent with violent criminal history . The site was able to expend salary
and fringe costs for the case aide and funding for training,

It is expected that additional grant funds will be successfully expended in the remaining quarter
of the grant year. This will be due to several factors:

e The contracts with ATCIC and CASA are fully executed and those agencies will submit
billing for all services rendered year to date before the end of grant year one.

e Grant will begin to expend funds for specialized children services and expanded parent
coaching services during the final quarter of the year.

Start-up costs for the positions will be expended by the end of grant year one.
ASQ materials purchased will be invoiced by end of grant year one.

However, due to the delays indicated above, this grant site will under-expend their budget for
year one of the award. This will be carefully monitored by the grant management team.

STATUS OF GRANT GOALS

Enhanced functioning and well-being of children

The CC has ensured that 22 children received an ASQ-SE screening, which resulted in 7 children
receiving developmental assessments, 5 receiving child/parent psychotherapy; and 11 children
receiving unique therapeutic supports. These supports included play therapy, family mentoring,
speech therapy, physical therapy, and equine assisted therapy. Additionally, the child therapist
developed individualized plans, identified and link to medical homes (when necessary) and
referred to community services. The 3 pre/post ASQ-SE completed thus far demonstrated
improvement in the children’s functioning. This is a significant improvement in the service
provision for children whose parents are enrolled in the TCFDTC, before the CC grant the
children did not receive the specialized screenings and subsequent supports; nor did they have an
individual on the drug court team who was identifying and advocating for their specific needs.
CC allows TCFDTC to address and improve the functioning of the children which is expected to
decrease problems/issues as the children enter the school system. The CC grant also provided 34
parent/child visits to 8 unique children during this reporting period. This ensured that the
children maintain contact and continued to develop their relationship with their parent. If this
grant was not in place several parent/children would not have received any visits due to staff
shortages within CPS. CC was also able to expand, for some children/parents visits to twice a
week.
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Improved capacity of parents to safely care for their children through improved parent/child
relationships

The FDTC will continue to provide the array of services and supports to the participants that
include: substance abuse treatment, housing and basic needs supports, parent training,
therapeutic services and other individualized services. These supports and services will continue
to be funded through the RPG — Parenting in Recovery and Governor’s Grants. The CC is
providing two services to increase the capacity of parents to safely parent their children:
individualized - parent coaching/education sessions utilizing the nurturing program and
child/parent psychotherapy. The expanded parent coaching/education allow the parents to
receive additional service modules that are individualized to their specific strengths and needs.
With the addition of the CC funding, parents are now receiving an additional 4 to 8 sessions with
the parent coach/educator. The CC also expands this service to the fathers. The CC grant
management team spent considerable time with the parent coach/education provider to ensure
that there was no duplication of services, that the service provision was individualized and
incorporated both 1:1 sessions and sessions with the child(ren). These services funded by the CC
grant occur after the family has completed an initial 12 sessions, so billing for CC parent
coaching/education will occur only for those parents who have been in the TCFDTC for at least
90 days. The child therapist is providing child/parent psychotherapy to those families where
there are significant concerns regarding the behavior of the child and/or the relationship between
the parent and child. This therapeutic service is provided in a location most convenient to the
parent and strives to educate, empower, and improve the management skills of the parent while
decreasing the mal-adaptive behaviors of the child.

Establishment of a continuum of screening, development, therapeutic and non-traditional
services for children

The development of a continuum of services for the children continues to be a key focus area for
year one of the grant. CC has developed the forms, referral process and protocols to access
services from both the Child Therapist and Case Aide. The project has been able to immediately
implement: screenings with the ASQ-SE, parent-child visits (family time), and child/parent
psychotherapy. The project has experienced challenges in arranging for and utilizing unique
therapeutic services for the children. This is attributable to several factors: 1) time required by
the child therapist to establish the service provision under the grant, 2) the number of initial
screenings that needed to occur 3) the lack of network providers with services geared towards the
0-5 population, 4) child therapist developing an understanding on how to access and utilize the
network of specialized service providers, and 5) the child therapist developing the ability to
appropriately match a need to an available service on the network. These issues are being
addressed by the CC grant management team. Blue Skies and Pxyis, two specialized service
providers have met with the CC grant management team and have agreed to provide services to
the children served by this grant. Referral and service protocols have been established between
the providers and the child therapist. The child therapist has completed all the ‘“back log”
screenings that need to occur and now is able to incorporate new children based on TCFDTC
enrollment. The child therapist, after meeting with the providers, has a greater understanding of
the available services and how to match those to identified needs of the children. It is anticipated
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that these steps will result in improved access of the non-traditional therapeutic services. The
next area of focus for the grant will be step down planning and integration into community-based
services.

DATA REPORTING

The site has identified methods and persons to collect the required data for the grant which
include the use of a database and tracking through excel spreadsheets. The Drug Court
Coordinator and Grant Manager participated in the CFF webinars on data collection and required
uploads. The site received clarification on the interpretation of certain measures:

e Percentage of children in permanent placement — This site will define permanent
placement for any reporting period as that placement which the child is expected to reside
in permanently and will report a child in a permanent placement who meets that criteria
regardless of the legal status of the case.

o Percent of families served by an evidence-based program or practices intervention model
— These are the evidence-based practices that this site will be reporting on: Seeking
Safety; Nurturing Program; EMDR; Oxford House

e Child-Parent Psychotherapy - the child therapist is providing this service to selected
children and their parents

o Percentage of parents whose parental rights were terminated — the site will report this
occurrence for any parent who is open with TCFDTC. This reported number will be
almost exclusively be 0% as rarely does termination of parental rights occur while
someone is a TCFDTC participant — termination occurs during the course of the CPS

CC grant management team was able to establish a working relationship with the Department of
Public Safety to acquire the criminal histories of participants. This will allow the site to more
accurately report on criminal behavior during and after program participation.

There are three measures that are currently under or over reporting: Number of parent/child visits
supported by the Case Aide, Number of transportations provided by Case Aide to
medical/behavioral health appointments, Child advocate is present at FDTC activities.

The case aide visitation and transportation is significantly under the reporting measure goal.
There are several reasons for this: a less than projected number of eligible children 2) a less than
projected need for the transportation service and 3) a less than projected support for increasing
parent / child visits to twice a week, especially for parents who are not progressing well in the
TCFDTC.

To address these issues the grant site is going to purse several avenues: 1) submit a GAN
requesting that the site be allowed to expand eligible children from the current 0-5 years old to 0-
17; 2) make available the transportation and visitation services to any eligible child between the
ages of 0-17; and 3) provide trainings, forums and opportunities for discussion to move the
TCFDTC team to support twice a week visits regardless the status of the parent — this is a long-
term system changes that may not be realized in the first or second year of the grant.
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Review of selected measures:

Number of families served. This measure will include all TCFDTC participants who
are eligible for CC services. Please note that during the reporting period that they are
found eligible they may or may not utilize specific grant services under CC.

Percent of families served by an evidence-based program or practices intervention
model. No comments — see above for EBP utilized by CC

Average length of program stay. This will be an average of those eligible clients who
close out services during the reporting period. Please note that the current average length
of participation is over a year.

Percentage of participants who successfully complete the program. No comment
Percentage of participants who reoffend through drug offenses. Data will be requested
through DPS every 6 months for reporting purposes.

Percentage of participants who reoffend through child protection offenses. This refers to
enrolled families who receive another CPS referral that is found reason to believe.
Percentage of children reunited after being removed from the home and placed in
temporary placement. For this site this refers to children being returned to the care of the
parent after placement with a relative through a safety placement. This site does not work
with children who are placed in foster care and then reunited with their children.
Percentage of children in permanent placement - No additional comments — see above
for details on this measure

Percentage of parents whose parental rights were terminated for their child(ren) - No
additional comments see above for details on this measure

Number of system level initiatives implemented (by type) This refers to practice changes
that support the goals of the project

Number of professionals receiving training 60 per quarterly training — this refers to
community trainings as well as specific trainings geared towards CC grant partners
Number of unique services provided to children. These are traditional and non-traditional
services provided to the children. This is reported on the number of services provided not
on the unique child. This means that every unique service is reported and this will not be
an unduplicated count of the children.

Number of ASQ screenings completed on children. No comment

Number of psychological and/ or developmental assessments completed on children. No
comment

Percentage of parents who demonstrate improvement in AAPI-2 rating. No comment
Percentage of children who demonstrate improvement in achieving developmental
milestones. This is derived from a contrasting the pre and post ASQ-SE that is
administered to each child. This measure can be impacted when families are abruptly
discharged from the TCFDTC.

Number of parents who participate in insight-oriented psychotherapy — this will be
measured by child/parent psychotherapy that is provided by the grant funded child
therapist
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o Number of parent/child visits supported by the Case Aide No comments — see above for
additional information

e Number of transportations provided by Case Aide to medical/behavioral health
appointments — No comments — see above for additional information

o Child advocate is present at FDTC activities. — No comments see above for additional
information

Also please note that TCFDTC is providing a subset of our total data for the CC grant. The site is
only reporting on those children and parents who were eligible and received actual services as
designed by the CC grant. CC N is a subset of the total N served by the TCFDTC. This will result
in smaller numbers and could “skew” the data interpretation. Additionally, the total findings for
this site will differ from those of CC. For example during the reporting period, TCFDTC has 17
discharges with 8 successful and 9 unsuccessful resulting in a 47% success rate; at the same
period the subset of the CC grant had 8 closures with 1 successful and 7 unsuccessful resulting in
a 12.5% success rate.

CHILDREN’S CONTINUUM IN ACTION

In this section of the report, brief synopsis of the impact of the services rendered through the
grant will be provided.

Child A

Is a 5 year old male child residing with his single parent mother who is a TCFDTC participant.
At the time of enrollment, he was experiencing significant problems at home, in school and in his
aftercare program. He was described as defiant, aggressive, with difficulty following simple
commands and direction. His mother felt overwhelmed and ill-equipped to manage his
behaviors. He received an ASQ-SE screening and was enrolled in equine assisted therapy. He
and his mother received child/parent psychotherapy. Also during this period, the mother was able
to obtain independent housing and the child was moved to a new aftercare program. Currently
the parent and the school providers report a significant decrease in outbursts, aggression and a
heightened ability to follow directions. The mother reports she “better knows how to handle
him” and feels more confident in her parenting abilities. The improvement in Child A will
increase the ability of the parent to safely care for him while maintaining her sobriety and
improved the functioning and well-being of the child.

Child B

Is a 4 year old male child who is now residing with his mother but when services were initiated
he resided with his maternal grandmother. He displayed internalizing behaviors — he was
outwardly anxious, fearful, clingy and had frequent nightmares. He received an ASQ-SE
screening and was enrolled in play therapy, speech therapy at school and received child/parent
psychotherapy. Also during this service period, the mother established independent housing and
the child was returned to her care. Currently the parent reports and observations indicate that the
child is able to more readily give and receive hugs; he is able to express his feelings — even
things that make him sad/angry; there has been a decrease in the clingy behavior and nightmares
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and he appears to feel more secure and confident. The improvement in the child’s behavior was a
factor in the decision to transition the child to the care of his mother; increased the ability of the
mother to effectively manage and support the child; and improved the mental health of the child.

These synopsis demonstrate the immediate impact the CC grant services can have on the
functioning of the child and their parents. This grant provides the necessary services to ensure
that the children are functionally optimally and the parent is able to successfully manage their
behavior while maintaining their independence and sobriety.



OJIDP FY 2011 Family Drug Court Program Output Measures January 1%, 2012 to June 30%, 2012
Travis County Children’s Continuum

Proiected Outcome for
Output Measure Ou:come 01/01/2012 - Comments
06/30/2012
There are a total of 26 TCFDTC/CC
participants; 5 are fathers which reduce
Number of families 24 families 21 families the count to 20 f:aynl%les.
served. Of these 20 families: 18 were enrolled
prior to this reporting period; and 8 were
enrolled during this reporting period.
o EBP:
Perce(rirfbof famll_lgs . Seeking Safety
served by an evidence- 88.46% Nurturing Program
based program or 90% EMDR
praztllces intervention Oxford House
O . Child-Parent Psychotherapy
I‘;“r‘(’)‘;ﬁ i’i:fth of 334 days 373Days | 17 participants @ 6347 days
Total discharges: 8
Percentage of 1 — successful
participants who 40% 12.5% 7 — unsuccessful
successfully complete ° e This is data on a subset of those closed
y p
the program. by TCFDTC - only those served by CC
(Total actual closure was 17/8 suc 47%)
Percentage of Pending DPS information
participants who 59 Not available at
reoffend through drug ° this time
offenses.
Percentage of Program had 4 CPS referrals during the
participants who 50, 2.3% reporting period on families open to
reoffend through child ' services in drug court: 1 closed at intake;
protection offenses. 2 were ruled-out; 1 was RTB. 1/42
Perc;ntage of ch.ildren 0% - No Children N » 28 (these are only the grant eligible
reunited after being reunited during children ages 0-5)
removed from the home 50% the reportin
and placed in temporary go d &
placement. P
N = 28 with 21in permanent placement.
Percentage of children 0 PP is considered to exist when a child is
. 75% 75% o . :
in permanent placement residing with the person who is expected
to be their permanent placement.
Percentage of parents 26 participants during the reporting
whose parental rights period and 2 signed a legal document
were terminated for their 30% 7.69% relinquishing their parental rights (same

child(ren)

family — mother and father)
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OJJDP FY 2011 Family Drug Court Program Output Measures January 1%, 2012 to June 30%, 2012
Travis County Children’s Continuum

Outcome for

Output Measure l();::ce(f::g 01/01/2012 - Comments
06/30/2012
Number of system level Engage service providers to focus on 0-5
initiatives implemented 5 1 services (Blue Skies; Pxyis)
(by type)
1 partner (Assistant District Attorney)
attended the National Association of
Drug Court professionals Conference
5 partners (Drug Court, CASA, CPS)
attend a 2 day Trauma Informed
60 per Workshop
quarterly 69 Dual Diagnosis: Suggested Treatment
Number of professionals training, 1 193/49 child Methods
receiving training con ferer;ce specific 16 Chi}d Development Trg: Advocating
attendee a year for Culdren
28 Best Practices for Visitation and
Family Time
25 Introduction to FDTC/CC to local
attorneys
49 Substance Dependence Recovery — A
spiritual process
These services were provided to 12 out
. 30 unique of 14 children. Several of the 12 children
Number of unique . . . X :

i ces provided to services 12 recelyed rpultlple services. The services
SCIV1CES p provided per provided included: speech therapy,
children. year physical therapy, family mentoring, and

equine assisted therapy.
Number of ASQ Project is on target with this goal.
screenings completed on 40 22
children.
ll:lsx;rgl?:lrog’cal o 15 assessments Project is on target with this goal.
developmental recoar:::in;a 151ded 7
?)iszlslsiﬁregf completed completed
40 participants were eligible for this
Percentage of parents service. 15 did not receive a pre or post
who demonstrate 85% 90% AAPI-2. 4 have only completed the pre-
improvement in AAPI-2 test. Sample was 21/19 with one parent
rating. had no change and one parent decreasing
in score.
Percentage of children 3 Children received exit ASQ-SE during
who demonstrate 90% 100% this reporting period. All 3 children
improvement in showed improvement in their
achieving scores/achieving developmental

2|Page
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Output Measure

Projected
Outcome

Outcome for
01/01/2012 -
06/30/2012

Comments

developmental
milestones.

milestones.

Number of parents who
participate in insight-
oriented psychotherapy

15

The project has met 66% of the goal
based on 6 months of reporting. This goal
was impacted by two major factors 1)
time required to implement procedures to
access services and 2) the number of
ineligible children based either on parent
criminal history or grant age
requirements of 0-5. The project’s further
discusses this outcome in the narrative.

Number of parent/child
visits supported by the
Case Aide

100

34

The project has met 68% of the goal
based on 6 months of reporting. This goal
has been impacted by three significant
implementation issues: 1) the number of
children ineligible for grant services due
to their parent’s criminal history 2) the
number of children that remained in the
care of their parent and did not require
visitation; and 3) the legal parties’
resistance to increasing the parent/child
visit to twice a week. The project’s plan
to address these issues is discussed in the
narrative.

Number of
transportations provided
by Case Aide to
medical/behavioral
health appointments

50

The project has met 36% of this goal
based on six months of reporting. This
goal has been impacted by four
significant implementation issues: 1) the
number of children ineligible for services
due to their parent’s criminal history and
the grants age limit of 0-5 2) length of
time it took to establish effective
communication with CPS staff (impacted
by CPS staff vacancies) 3) the need to
develop a network of service providers
for 0-5 population to provide the
behavioral health services 4) the ability
of the parents to attend appointments
independently. The project’s plan to
address these issues is discussed in the
narrative.

3|Page
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OJIDP FY 2011 Family Drug Court Program Output Measures January 1%, 2012 to June 30%, 2012
Travis County Children’s Continuum

Projected

Outcome for

Output Measure Ociaaims 01/01/2012 - Comments
06/30/2012
Grant Related Subcommittee Mtgs — 8
Drug Court Management Mtgs — 10
Child advocate is Drug Court Staffings — 20
present at FDTC 100 459 Drug Court Hearings — 379
activities. CPS Hearings — 42

The project underestimated this outcome
measure in the grant submission.
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