
Meeting Date: June 26,2012 il\p . 
Prepared By/Phone Number: Diane Poirot, 854-9170 V 
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106~ 

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge 

AGENDA LANGUAGE: 

Consider and take appropriate action on the following policy revisions: 

a. 10.036 Vacation Leave 
b. 10.037 Sick Leave 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
In preparation for SAP Human Capital Management implementation, which is scheduled 
for January 1, 2013, it is necessary to adjust the current Vacation and Sick policies to 
conform to the actual practices in the County. 

Attachment A: Order Amending Code and Policy Revision 
Attachment B: HRMD Back-up Memo 
Attachment C: BEFIT Back-up Memo 

STAFF RECOMMENDATIONS: 
HRMD and BEFIT Staff recommend approval. 

ISSUES AND OPPORTUNITIES: 
HRMD and BEFIT Staff recommend an implementation date of January 1, 2013, to 
ensure that all employees are informed of the new policy revision. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
N/A 

REQUIRED AUTHORIZATIONS: 
Diane Poirot, Human Resources Management Department, 854-9170 
Leslie Browder, Planning and Budget Office, 854-9106 
Beth Blankenship, County Auditor's Office, 854-9125 
Mike Wichern, BEFIT Project Director, County Auditor's Office, 854-9125 
Barbara Wilson, County Attorney's Office, 854-9567 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
single pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 
p.m. for the next week's meeting. 
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