
Meeting Date: 6/12/2012 
Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822 
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106 ~ 
Commissioners Court Sponsor: Judge Samuel T. Biscoe 

AGENDA LANGUAGE: 
Consider and take appropriate action on the following items for Human 
Resources Management Department: 

A. Proposed routine personnel amendments; and 

B. Non-routine request from Human Resources Management 
Department for a variance to Travis County Code § 10.03008, 
Promotion Policy. 

Non-routine request from Juvenile Probation for a variance to Travis 
County Code § 10.030010, Demotion Policy. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
Attached are Personnel Amendments for Commissioners Court approval. 

A. Routine Personnel Actions - Pages 2 - 6, 8 - 13. 

B. Non-Routine Personnel Actions - Pages 7,14 -18. 
HRMD requests approval for a promotion that is above midpoint and 
greater than a 5% increase in salary. Travis County Code § 10.03008, 
Slot 10, Risk Safety Spec I, PG 18. HRMD has reviewed supporting 
documentation and recommends approval; PBO has confirmed 
sufficient funds. 

Juvenile Probation requests approval for a demotion retaining the 
employee's pay which is outside of the policy of 5% for each pay grade 
that the position is lower than the former position - Travis County Code 
§ 10.030010, from Training Education Coord Sr, PG 20 to Training 
Education Coord II, PG 18. HRMD has reviewed supporting 
documentation and recommends approval. 

If you have any questions or comments, please contact Diane Poi rot at 
854-9170 or Todd L. Osburn at 854-2744. 
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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MEMORANDUM

To: Diane Poirot, Director, Human Resources Management Department
Todd Osburn, Compensation Manager, Human Resources Management Department

From: Estela P. Medina, Chief Juvenile Probati i.cer

Subject: Non-routine personnel action

Date: May 18, 2012

The Juvenile Probation Department (JPD) is requesting to move ;, Training and
Education Coordinator Senior slot #21 to slot #173 Training and Education Coordinator II. This
request is based on an outgrowth from the Market Salary Study. The MSS recognized that the three
Training and Education Coordinator Sr. positions fit more appropriately as Training and Education
Coordinator II’s. The Department requested that we keep one of the positions at the level of the
TEC Sr. The intent was to move one of the incumbents once a position became vacant. We left slot
#21 as the TEC Sr. and now slot# 173 (TEC II) has become vacant. This position change will allow
the Department the opportunity to post the Training Education Coordinator position.

This position is funded within the Department’s budget and PBO has confirmed adequate funds to
cover the cost of this reclassification request.
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