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Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: John Carr, 854-4772 /

Dept. Head: Roger El Khoury, M.S., P.E., Director, FMD, 854—4579 éj wé‘i
County Executive: Leslie Browder, PBO 854-9106

Sponsoring Court Members: County Judge Samuel T. Blscoe

AGENDA LANGUAGE:

Approve resolution recognizing Jesse R. Cortez on his retirement from the
Facilities Management Department after twenty-six years of service to Travis
County.

BACKGROUND/SUMMARY OF REQUEST:

Jesse Cortez, a Senior Building Maintenance Worker with Facilities
Management Department (FMD) has established a retirement date of May
15, 2012. Jesse spent his time with Travis County with FMD and TCSO in
the Building Maintenance career field. Jesse has been with FMD since his
transfer from TCSO in January 2002.

STAFF RECOMMENDATIONS:
Facilities Management Department recommends approval of the proposed
resolution.

ISSUES AND OPPORTUNITIES:
This resolution provides an opportunity to recognize the contributions of
Jesse Cortez to Travis County.

FISCAL IMPACT AND SOURCE OF FUNDING:
No cost associated with this resolution.

ATTACHMENTS/EXHIBITS:
1. Proposed Resolution

REQUIRED AUTHORIZATIONS:
N/A


akerc
Typewritten Text
Item 2


Updated 5/10/12, 3:40 p.m.

WHEREAS, service, dedication and leadership should always be recognized, and

WHEREAS, Jesse Cortez has spent the last twenty-six years in service to the residents
and employees of Travis County through his performance in responsible positions
within the Sheriff’s Office and Facilities Management Department, and

WHEREAS, he ultimately served as the Senior Building Maintenance Worker
responsible for the performing and supervising the maintenance and repair of the
Travis County Exposition Center, and

WHEREAS, he has demonstrated his commitment to service, his dedication to his
duties and his leadership through his willingness to assume these responsibilities, and

WHEREAS, his efforts have resulted in the successful resolution of the numerous
maintenance challenges of this events center and complex, and

WHEREAS, Jesse has decided to retire from County service,
NOW, THEREFORE, BE IT RESOLVED that the Travis County Commissioners
Court of the State of Texas, gratefully recognizes the contributions of Jesse Cortez to

the citizens and employees of Travis County and wish him happiness and continuing
good health as he enters his well earned retirement.

SIGNED AND ENTERED THIS 15* DAY OF May, 2012.

Samuel T, Biscoe

County Judge
Ron Davis Karen Huber
Commissioner, Precinct 1 Commissioner, Precinct 3
Sarah Eckhardt Margaret J. Gomez

Commissioner, Precinct 2 Commissioner, Precinct 4
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W\ Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: Shawn Malone/854-7627
Elected/Appointed Official/Dept. Head: Steven Broberg
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: Approve resolution thanking Ann and Ralph
Ramos for 28 years of service to Travis County, and congratulating
them on their simultaneous retirements

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached resolution.

STAFF RECOMMENDATIONS: Staff recommends approval of the
attached resolution.

ISSUES AND OPPORTUNITIES: This is a rare opportunity to thank two
married Travis County employees whose synchronized careers will
end this month.

FISCAL IMPACT AND SOURCE OF FUNDING: n/a

REQUIRED AUTHORIZATIONS: n/a

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.



akerc
Typewritten Text
Item 3


Updated 5/10/12, 3:40 p.m.

Resolution

WHEREAS, Ann and Ralph Ramos have been married to each other for 36 blissful years;
and

WHEREAS, Ann and Ralph have both spent the last fourteen of those years working for
Travis County; and

WHEREAS, They started working at the County within days of each other and are both
retiring at the end of this month;

NOW, THEREFORE, BE IT RESOLVED that the Travis County Commissioners Court does
hereby celebrate the service of Ann and Ralph Ramos, and does express, on the behalf of the
County government, our sincere appreciation for all their hard work;

AND, BE IT FURTHER RESOLVED that this Court salutes their matrimonial stamina and
wishes them happiness together for at least another 36 years.

SIGNED AND ENTERED THIS 15" DAY OF MAY, 2012

Samuel T. Biscoe

County Judge
Ron Davis Karen Huber
Commissioner, Precinct 1 Commissioner, Precinct 3
Sarah Eckhardt Margaret J. Gomez

Commissioner, Precinct 2 Commissioner, Precinct 4
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Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: Garry Brown 854-9333
Elected/Appointed Official/Dept. Head: Commissioner Karen Huber
Commissioners Court Sponsor: Commissioner Karen Huber

AGENDA LANGUAGE: Consider and take appropriate action on a
resolution congratulating the City of Lago Vista upon being recognized as a
Firewise Community by the National Fire Protection Association Firewise
Communities Program.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

STAFF RECOMMENDATIONS:

ISSUES AND OPPORTUNITIES:

FISCAL IMPACT AND SOURCE OF FUNDING: N/A

REQUIRED AUTHORIZATIONS:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Resolution

WHEREAS, the National Fire Protection Association (NFPA) Firewise Communities
Program encourages local solutions for wildfire safety by involving
homeowners, community leaders, planners, developers, firefighters, and .
others in the effort to protect people and property from wildfire risks; and, i

WHEREAS, to save lives and property from wildfire, NFPA's Firewise Communities
program teaches people how to adapt to living with wildfire and encourages
neighbors to work together and take action now to prevent losses; and,

WHEREAS, 2011 saw numerous wildfires across Travis County in places such as Oak
Hill, Spicewood, and Steiner Ranch; and,

WHEREAS, Lago Vista's beauty comes from rolling hills, rocky slopes, steep canyons,
and an abundance of oak and cedar trees- an area also ripe for wildfire;
and,

WHEREAS, the residents of L.ago Vista have exhibited that can-do attitude, community
spirit and leadership by being the first of the North Shore communities to
become accepted into the Firewise Communities/USA Recognition
Program; and,

WHEREAS, by taking a collaborative approach to this process, Lago Vista has become
an example for all the other North Shore communities who are working .
towards being recognized as Firewise Communities also;

NOW, THEREFORE, BE IT RESOLVED THAT THE TRAVIS COUNTY
COMMISSIONERS COURT CONGRATULATES THE CITY OF LAGO VISTA UPON
BEING RECOGNIZED AS A FIREWISE COMMUNITY/USA RECOGNIZED SITE.

SIGNED AND ENTERED THIS DAY OF MAY, 2012.

SAMUEL T. BISCOE

COUNTY JUDGE
RON DAVIS SARAH ECKHARDT
COMMISSIONER, PRECINCT 1 COMMISSIONER, PRECINCT 2
KAREN L. HUBER MARGARET J. GOMEZ

COMMISSIONER, PRECINCT 3 COMMISSIONER, PRECINCT 4
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Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012
Prepared By: Steve Sun Phone #: $54-4660
Division Director/Mapager: StevefSun, P.E., Acting Director

Department Head: Steven M. Manilla, P.E., County Executive-TNR
Sponsoring Court Member: Commissioner Davis, Precinct One

AGENDA LANGUAGE: Consider and take appropriate action to approve the
Assignment of Agreement related to Parmer Lane Participation Agreement.

BACKGROUND/SUMMARY OF REQUEST:

Travis County entered into the Parmer Lane Participation Agreement with the
Developer - Heart of Manor, LP and Texas WH200, LP, dated effective as of March
13, 2012, for the design and construction of Parmer Lane Extension Phase IIB.
Sections 9(j) and 15(k) of the Agreement provides that the obligations and liabilities
of the Developer may be assigned to a separate entity controlled by or affiliated with
the Developer. The Developer requests approval of the Assignment of Agreement to
HOM Titan Development, LLC.

STAFF RECOMMENDATIONS:
TNR recommends approval of the Assignment of Agreement. County Attorney’s
Office has reviewed the form of the Assignment and finds it acceptable.

ISSUES AND OPPORTUNITIES:
Approval of this Assignment of Agreement will allow the continuous development of
the project as originally planned.

FISCAL IMPACT AND SOURCE OF FUNDING:
No fiscal impact generated by this Assignment of Agreement.

ATTACHMENTS/EXHIBITS:
Assignment of Agreement
Secretary of State Document

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239

Steve Manilla County Executive TNR 854-9429

Tom Nuckols County Attorney's 854-9513
Office
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CcC:

Steve Sun TNR 854-4660
Tony Valdez TNR 854-7567
Donna Williams-Jones TNR 854-7677

0101 - Administrative -
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ASSIGNMENT OF AGREEMENT

This Assignment Of Agreement ("Assignment"”) is made and entered into as of the date set forth below by
HEART OF MANOR, LP., a Texas limited partnership and TEXAS WH200, LP, 2 Delaware limited
partnership (collectively, "Assignor") to and for the benefit of TITAN TEXAS DEVELOPMENT, LI.C,
a Delaware limited liability company doing business in Texas as HOM TITAN DEVELOPMENT,
LLC ("Assignee"), and is as follows:

RECITALS:

A. Assignor, as "Developer,” and TRAVIS COUNTY, TEXAS as "County", entered into that
certain Parmer Lane Participation Agreement, dated effective as of March 13, 2012, (the "Agreement”), for the
design and construction of Phase 2B of the Parmer Lane extension from the Phase 2A terminus to the eastern
right-of-way of State Highway 130 including the reimbursement of related costs. A copy of the Agreement is
attached as Exhibit “A”. '

B.  Sections 9(j) and 15(k) of the Agrcement provides that the obligations and liabilities of the
Developer may be assigned to a separate entity controlled by or affiliated with the Developer.

C. Assignor desires to assign Assignor’s interest in the Agreement as it relates to all of the
obligations and liabilities of the Developer in the Agreement to Assignee.

NOW, THEREFORE, for and in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, Assignor has BARGAINED,
GRANTED, SOLD, ASSIGNED, TRANSFERRED, CONVEYED and DELIVERED, and by these presents
does BARGAIN, GRANT, SELL, ASSIGN, TRANSFER, CONVEY and DELIVER unto Assignee all of
Developer’s obligations and liabilities in and to the Agreement.

Assignee hereby accepts the obligations and liabilitics of Developer, and expressly assumes and agrees
to perform and fulfill all of the terms, conditions, and obligations of Developer under the Agreement.

i
EXECUTED this 27 day of April, 2012.

{W0539261.3}
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ASSIGNOR:

HEART OF MANOR, LP,
a Texas limited partnership

By: MANOR GP, LLC
a Texas limited liability company, as General Partner

By:  TITAN CAPITAL INVESTMENT GROUP, LLC,
a Delaware limited liability company, as Manager

By: ng/’_——

Name: William Peruzzi
Title: Manager

TEXAS WH200, LP,
a Delaware limited partnership

By: Texas WH200 GP, LLC
: a Delaware limited liability company,
its General Partner

By: M’%

Name: William Peruzzi
Title: Manager

ASSIGNEE:

TITAN TEXAS DEVELOPMENT, LLC,
a Delaware limited liability company

doing business in Texas as

HOM TITAN DEVELOPMENT, LLC

TITAN CAPITAL INVESTMENT GROUP, LLC,

%hmned liability company, 7&

th Giangiulio, Jr., M@ger
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ACCEPTED BY:
TRAVIS COUNTY:

By:

Name: Sam Biscoe, County Judge
Date:

{W0539261.3}
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EXHIBIT “A”

AGREEMENT

§W0539261.3}
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PARMER LANE PARTICIPATION AGREEMENT

This Parmer Lane Participation Agreement ("Agreement’) is entered into
between Travis Gounty, Texas (the "County”), Heart of Manor, LP, a Texas limited
partnership and Texas WH200, LP, a Delaware limited partnership (collectively, the
“Owner”). (The Owner is sometimes referred 1o as “Developer”). County, Developer,
and Owner are sometimes hereinafter individually referred to as a “Party” and
collectively referred to as the “Parties.” Each of the Parties confitms that it has the
authority and ability fo enter into this Agreement, with the consent attached hereto from
any applicable third party lenders, and to perform fts obligations under this Agresment,
without the further approval or consent of any other person or entity,

Recitals

WHEREAS, County has heretofore entered into that certain Pamer Lane
Participation Agreement on October 31, 2006, and First Amendment to Parmer Lane
Participation on February 2, 2007 (collectively referred to herein as the “Initial
Agreement”), executed, by and between County and Developer’s predecessors-in-itle,
namely, J & T Development Group, LP, a Texas limited partnership, and Wild Horse
Addition, Ltd, a Texas limited partnership;

WHEREAS, Phases 1A, 1B, and 2A of the Project, as set forth in the Initial
Agreement and generally consisting of the extension of Parmer Lane from the southern
right-ofway of U.S. Highway 250 to the southern right-of-way of the Capital
Metropolitan Transportation Authority {Austin and Southwestern Railroad) rail line (the
“Phase 2A Terminus”), have been completed;

WHEREAS, as a condition of County approval of development in the Austin
Limited Purpose Annexation Area, Developer is generally obligated under Chapter 30,
Austin/Travis County Subdivision Regulations, to mitigate the traffic impacts of the
development by confributing proportionally to the construction of the roadway
improvements in the Capital Area Metropaliitan Planning Organization (*CAMPO") 2030
Plan;

WHEREAS, Section 232.105 of the Texas Local Government Code provides that

a commissioners court may contract with a developer of land in the unincorporated area

to construct public improvements, and this Agreement is being entersd into pursuant to,

; and is in compliance with, Section 232,105 in that County’s costs are attributable to the

! oversizing of the road and do not exceed more than thirty percent (30%) of any
component of the Project that is not attributable to oversizing;

WHEREAS, County and Developer wish to provide a mutually satisfactory basis
for addressing Phase 2B of the Project as set forth in the Initial Agreement, and
: generally consisting of the extension of Parmer Lane from the Phase 2A Terminus to
the eastern right-of-way of State Highway 130 {the “Phase 2B Terminus"), including,
but not limited to, the remaining design and construction of Parmer Lane (the “Project’),
and the reimbursement of related costs;

{WO0501866.3)
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WHEREAS, Owner is the owner of that certain tract of land containing
approximately 884.958 acres shown as on Exhibit A, {The property is collectively
referred to herein as the “Owner’s Land,”);

WHEREAS, the Initial Agreement has been terminated;

WHEREAS, Owner's Land is adjacent to a portion of the proposed extension of
Parmer Lane, which in this area is specified in the CAMPO 2030 Plan to be a 4-lane

divided arterial (CAMPO ID# 734-14);

WHEREAS, the Parties are meeting their obligaticns undsr County’s 2005 bond
order for a four-lane divided arterial road; and

WHEREAS, upon completion and County acceptance of the Parmer Lane
extension, it will be a County road, and County desires that it be constructed with
capacity to handle not only Developer's present development but future traffic loads as
well;

NOW, THEREFORE, in consideration of the mutual promises, ¢ovenants,
obligations, and benefits set forth in this Agreement, the Parlies agree as follows:

Section1. The Project.

(@ The Project shall include and be designed and constructed with the
following features {"Project Design Features”) as shown on Exhibijt B:

(i) New four (4) lane divided road from the Phase 2A Terminus to the
Phase 2B Terminus with:

(A) Right-of-way width depending on desigh requirements, but
no less than one hundred fourteen {114) feet, plus slope and
drainage easements;

(B) Road consisting of two (2) asphalt pavement sections
twenty-nine (29) feet wide, each pavement including:

(1)  Two (2) twelve (12) feet wide travel lanes; and

2y A five (b) feet wide bicycle lane along the outside
edge of each section;

(C} Two (2) feet wide concrete curb and gutter on both sides of
each asphalt pavement section;

{D)  Number and locations of median breaks as shown on Exhibit
B.

{W0501896.3)
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(if)

(iii)
(iv)

v

(vi)

(vii)

(viii)

(ix)

)

()

(xii}

(xiii)

Pavement structure with a design life of twenty (20) years based on
geotechnical engineering produced by the Project Engineer.

Design speed of forty-five {(45) miles per hour.

Any bridges are to be designed according to minimum applicable
Texas Department of Transportation (TxDOT) standards.

Twenty (20) feet wide grass medians (back of curb to back of curb),
or as otherwise agreed upon between Developer and County.

Six (6) foot wide sidewalk on the west side of the road and an eight
(8) foot wide sidewaik or stabilized decomposed granite path on the
east side of the road, all certified to meet all applicable accessibility
standards,

Mitigation for environmental impacts as, and to the extent, required
by applicable law based on the environmental, archeological, and
endangered species studies by the Project Engineer. Developer
must require the Project Engineer to provide the County two signed
originals and a .pdf fife of any mitigation plans.

Erosion/sedimentation/water  quality controls, revegetation,
stormwater management during construction, and permanent
stormwater management and water quality controls as required by
Chapter 30, Austin/Travis County Subdivision Regulations.

Guardrails and traffic control devices and markings, both during
construction and permanent, as required by TxDOT's Manual of
Uniform Traffic Control Devices and sound engineering principles
and practices.

All necessary reiocations or adjustments of utilites or other
infrastructure, subject to payment or reimbursement by any person
legally obligated to bear the cost of such relocations or
adjustments.

Compliance with any applicable County policies, procedures, and
requirements for acceptance of the Project for maintenance.

Realignment of Blue Bluff Road at its intersection with the Project.

To the extent practicable, if County identifies the locus of Parmer
Lane's intersection with the connector road to the proposed FM 973
extension prior to the issuance of construction permits for the
Project, the Project design will include such intersection, and
Project construction will make reasonable accommodation for the
tie-in of such connector road to Parmer Lane, including the

Page 3
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(b)
©

(d)

(e)

{W0501896.3)

installation of conduit for a future traffic signal. Except as provided
in the preceding sentence, the Owner shall not have any design or
construction responsibility respecting such connector road arising
out of this Agreement.

{dv) Developer, at its option, may elect to incorporate sustainability
standards into the design which may eliminate or reduce the need
for water quality and detention ponds by using the stormwater on
site for imigation purposes. The sustainability design is subject to
approval by County and the City of Austin and shall not cause the
original estimated construction budget of Six Million Daollars
($8,000,000) to increase by more than five percent (5%). If
appraoved by County and the City of Austin, the sustainability design
shall be deemed fo bs part of the Project for the purpase of this
Agreement. The Parties acknowledge that the sustainability
standards may require a modification to the Project Design
Features referenced above.

The Project will be constructed as generally depicted on Exhibit B,

If the permanent stormwater management controls described in Section
1{a)(viii) will be used to manage any stormwater from any portion of the
Owner's Land in addition to the stormwater from the Project, the Owner
shall maintain the permanent stormwater management controls for the
land benefited by such stormwater controls described in Section 1{a)(viif)
pursuant to the agreement attached as Exhibit C, which shall be executed
and recorded ‘In the Travis County real property records before
construction of the Project begins. County will maintain permanent
controls that serve only the roadway. The maintenance of temporary
stormwater controls during the construction shall be the responsibility of
the Developer whose contractor performs the construction.

Except as expressly provided otherwise in this Agreement, each Party
shall bear one hundred percent (100%) of the costs of performing its
obligations wunder this Agresement, including overhead, -contract
procurement or review, reviewing Engineering Services and Deliverables,
and any other costs incurred by that party under this Agreement.

Unless otherwise provided in the Parmer Lane Extension Interlocal
Agreement between the City of Austin ("City") and County and its
subsequent amendments (the “Interlocal Agreement”), the Project shall
comply with and be designed and constructed according to the City's
requirements for design standards, pemit reviews, review time periods,
and permitting fee requirements, and Developer acknowledges that
County approval of Engineering Services and Deliverables may be
delayed if necessary due to pending City reviews. The Developer
acknowledges that the City is a fuhding partner and as such it will have

Poge 4
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Section 2.

the option of inspecting the construction jointly with County. County shall
use reasohable efforts to coordinate with the City to prevent or minimlze
delays between the two entities.

Cantributions.

(a)

(b)

(c)

(W0501896.3}

Subject to the terms of this Agreement, Developer shall:

(1) cause the Project Engineer, as defined below, to provide and
deliver to the Developer and the County all Engineering Services
and Deliverables, as defined below, that are necesesary to design
the Project as required by this Agreement; and

(2) cause the Construction Contractor, as defined below, to construct
the Project as required by this Agreement.

In consideration of Developers performance under Suybsection (a), the
County will participate in the cost of the Project as follows.

(1)  The County will pay to Developer fifty percent (50%) of actual costs
incurred for all Eligible Preconstruction Costs, as defined below,
that are determined by the County to be necessary to design the
Project as required by this Agreement.

(2)  The County will pay to Developer sixty-six and two-third percent of
for all Eligible Construction Costs, as defined below. The Parties
acknowledge that the County’s sixty-six and two-third percent
confribution for Eligible Construction Costs includes a thirty-three
and one-third percent contribution from the City pursuant to the
Interlocal Agreement.

(3)  For Project Construction Manager Services, as defined below, the
Developer shall pay the Project Construction Manager no more
than four percent (4%) of the Developer's actual costs incurred
under the Construction Contract and approved by the County
("Eligible Project Construction Management Fee’), and the
County will pay to Developer fifty percent (50%) of the Eligible
Project Construction Management Fee.

“Eligible Project Costs” are those costs determined by the County to be
reasonably necessary to survey, design, permit, investigate, and construct
the Project as described in Section 1. Eligible Project Costs consist of
Eligible Preconstruction Costs, Eligible Construction Costs, and the
Eligible Project Constiuction Management Fee.

(1)  Eligible Preconstruction Costs are those costs that are determined

by the County to be reasonably necessary to survey, design,
permit, investigate and construct the Project as described in

Page §
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(e)
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Section 1 and are incurred prior 10 award of a construction contract

~including, but not limited to, planning; engineering; estimating;
preparing specifications; preparing schedules; soil investigations;
site assessments; allernatives analyses; land surveying;
coordination of utility location, relocation, or protection; obtaining
environmental clearances and permits; regulatory agency reviews
and approvals; and bidding and awarding. Preliminary engineering
work which is incorporated into the final design of the Project shall
be included as Eligible Preconstruction Costs.

(2)  Eligible Construction Costs are those costs that are determined by’
the County fo be reasonably necessary to survey, desigh, permit,
investigate and construct the Project as described in Section 1 and
are incurred after award of a construction contract, including but not
limited to, inspection; testing; construction surveying; submittal
reviews; change order and claim investigations and resolutions;
and warranty period monitoting and reporting of deficiencies.

Notwithstanding any provision to the contrary, Developer must pay:

(1) fifty percent (50%) of all Eligible Preconstruction Costs,

(2) thirty-three percent and one-third percent of all Eligible Construction
Costs,

(3) fifty percent (60%) of the Eligible Project Construction Management
Fee; and

(4) one hundred percent (100%) of all costs that are not reasonably
considered Eligible Project Costs.

Developer will take responsibility for the design and construction of the
Project. County shall pay 1o Developer fifty percent (50%) of all Eligible
Preconstruction Costs, sixty-six and two-third percent of all Eligible
Construction Costs, and fifty percent (50%) of the Eligible Project
Construction Management Fee, Developer shall bear responsibility for
one hundred percent (100%) of all costs that are not Eligible Project
Costs. Developer must submit invoices for Eligible Preconstruction Costs,
Eligible Construction Costs, and Eliglble Project Construction
Management Fees as provided in Section 9(g), and the County will pay to
Developer as provided in Section 9(h).

Developer will convey the Real Property Interests (hereinafter defined) to
County in accordance with Section 6,

Developer will deposit into an interest-bearing escrow account with the
County thirty-three and one-third percent of the estimated construction
costs that are Eligible Construction Costs when the plans and
specifications for the Project are sixty percent (60%) complete (the
“Developer’s Pre-Bid Road Construction Contribution”). If thirty-three and
one-third percent of the amount of the lowest responsible and responsive

Page 6
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bid for the Project exceeds Developer's Pre-Bid Road Construction
Contribution, Developer must, within twenty (20) business days after being
notified by County, deposit the difference with County, or Developer, upon
written natice to County, may elect fo terminate this Agreement, in which
event Developer’'s Pre-Bid Road Construction Contribution, with interest,
will be promptly returned to Developer. If Developer elects to terminate
the Agreement the County and City funds may be reallocated to other
projects at the sole discretion of the County and City. Termination of this
Agreement does not relsase Developsr from platting and/or site
development requirements in effect at the time a plat or site plan is
submitted to the appropriate authority for approval. Upon satisfying the
conditions set forth in Section 12(d), the County will return, with interest,
Developer's deposit of its share of the Eligible Construction Costs.

(h)  Travis County shall act as Escroaw Agent far the management of funds
deposited into escrow by Developer pursuant to thls Agreement, and the
funds will be deposited in an interest-bearing account. Travis County shall
invest the funds in accordance with the Public Funds Investment Act,
Chapter 2256 of the Texas Government Code, and other applicable laws
or bond covenants. The interest which accrues on the escrowed funds
shall be credited to Developer's account(s) and may be used to pay any of
the obligations of Developer hereunder, including the payment of

~approved change orders. Any funds remaining in Developers escrow
account(s) upen the completion of the construction and County and City's
acceptance of the Project shall be returned fo Developer. Travis County
shall prcvide Developer, at least monthly, with an accounting of the
deposits to and disbursements from Developer’s escrow account(s).

Section 3.  Project Construction Management.

(a) The Developer shall be responsible for managing development of the
Project. The Developer may contract with the Project Engineer or another
person, including a person affiliated with Developer, to serve as
Developers agent for providing Project Construction Management
services ("Project Construction Manager™).

(1)  Before executing a contract with the Project Construction Manager,
the Developer must submit a copy of the proposed contract with the
Project Construction Manager to the County for approval of the
contract and fees. The County shall have ten (10) business days
after such submission within which to make any comments to the
proposed contract, and if no such comments are received by
Developer within said ten (10) day period, the County shall be
deemed to have approved the form of contract. The fee for the
services of the Project Construction Manager must not exceed four
percent (4%) of Developer's actuai costs incurred under the
Construction Contract.

(WO0501896.3)
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(b)
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(2)  After the County approves the proposed contract with the Project
Construction Manager but before the Developer executes the
contract, Developer must deposit into an interest bearing account
with the County fifty percent (50%) of the Eligible Project
Construction Management Fee, Upon satisfying the conditions set
forth in Section 12(d), the County will retum, with interest,
Developer's deposit of its share of the Project Construction
Management Fee.

(3) Inits contract with the Developer, the Project Construction Manager
must acknowledge that the Project is a public works project on
public property. Developer shall in a timely manner pay all
amounts due to the Project Construction Manager for the Project
Construction Manager Services, as defined below, rendered in
association with this Agreement. The Developer shall ensure that
its contract with the Project Consiruction Manager contains a
provision that the Project Construction Manager will look solely to
the Developer for all sums coming due thereunder and that the
County will have no obligation to the Project Construction Manager,
but will only be obligatad to pay the Developer in the fime and
manner required under this Agreement.

(4) Within five {§) business days after executing a contract with the
Project Construction Manager, Developer shall:

(A) provide a copy of the executed contract to the County, and

(B) obtain from the Project Construction Manager and provide to
the County a collateral assignment of the Developer’s rights
under the contract with the Project Construction Manager in
the form attached as Exhibit D, which authorizes the County
to utilize the setvices of the Project Construction Manager to
complete the Project if the Developer fails to do so as
provided in this Agreemant.

The Project Construction Manager, in coordination with the Project
Engineer, will ensure timely and satisfactory completion of the Project,
including performing construction administration services listed in Exhibit
E; assuring the project scope is accurately defined and adhered to;
identifying and planning for all obstacles to the completion of the Project;
planning and conducting design and preconstruction conferences;
monitoring and reporting on the design and construction schedules and
budgets; monitoring and reporting on the design and construction quality;
reviewing contractor's pay requests; providing the County with prior notice
of major items of work during construction; otherwise coordinating among
the Parties and other persons and entities involved in the Project on an
ongoing basis; and generally ensuring that the Project is satisfactority
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completed in accordance with approved plans and specifications on time
and within budget (collectively, “Project Construction Manager
Services”). The Project Construction Manager shall provide all files for the
Project to the County within thity (30) days after completion of the
construction of the Project, including alt addenda and change orders,
record drawings, pay requests, and payment records. The County may
require the Developer to replace the Project Construction Manager if, in
the County’s opinion, the Project Construction Manager is not satisfactorily
performing its responsihilities related to the Project.

Project Engineering Services.

(@)

{W0501896.3}

The Developer shall contract with a professional engineering firm
acceptable to the County to assist and serve as Developer's agent in
perfoming all necessary engineering, including design, surveying,
geotechnical and traffic analysis services, utility relocation coordination,
project manager services during the design phase, and other engineeting
services for the Project (the “Project Engineer”), as required by this
section and Exhibits F and G. The Developer must not use competitive
bidding to obtain services of the Project Engineer.

(1) Before executing a contract with the Project Engineer, the
Developer must submit a copy of the proposed contract with the
Project Engineer to the County for approval of the contract and
fees. The County shail have ten (10) business days after such
submission within which to make any comments fo the proposed
contract, and if no such comments are received by Developer
within said ten (10) day period, the County shall be deemed to have
approved the form of contract.

(2)  After the County approves the proposed contract with the Project
Engineer but before Developer executes the contract, Developer
must deposit into an interest bearing account with the County fifty
percent (50%) of all Eiigible Preconstruction Costs. Upon satisfying
the conditions set forth in Section 12(d), the County will return, with
interest, Developer's deposit of its share of the Project
Preconstruction Costs.

(3) In its contract with the Developer, the Project Engineer must
acknowledge that the Project is a public works project on public
property. Devsloper shall in a timely manner pay all amounts due
to the Project Engineer for the engineering services rendered in
association with this Agreement. The Developer shall ensure that
its contract with the Project Engineer contains a provision that the
Project Engineer will look solely to the Developer for all sums
coming due thereunder and that the County will have no obligation
to the Project Engineer, but will only be cbligated to pay the
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Developer in the time and manner required under this Agreement.
The County may require the Developer to replace the Project
Engineer if, in the County’s opinion, the Project Engineer is not
satisfactorily performing any and all responsibilities related to the
Project, The design of the Project will be subject to approval by the
County and all other governmental agencies with jurisdiction.

Within five (5) business days after executing a contract with the Project
Engineer, the Developer shall

(1)  provide a copy of the executed contract to the County, and

(2) obtain from the Project Engineer and provide to the County
a collateral assignment of the Developer’s rights under the
contract with the Project Engineer in the form attached as
Exhibit_D which authorizes the County to utilize the
services of the Project Engineer to complete the Project if
the Developer fails to do so as provided in this Agreement.

The Developer shall cause the Project Engineer to produce and provide to
Developer and the County all engineering setvices and deliverables to the
extent necessary to complete the Project with the required Project Design
Features, including:

M
2

(3)
)

)
(6)
(")
(8)
(©)
(10)

(11)
(12)

(13)

completed specific work product/plan stage dacuments for review;
final bid-ready plan sets and project manual with specifications
(“Final Plans and Specifications™);

geoctechnical report;

engineer’s opinion of construction costs, project schedule, and
critical path method, updated and submitted with each submittal;
secord drawings (as-builts) for the final project within thirty (30)
working days after completion of the construction of the Project or
the Project Engineer’s contract;

all required permits to start and complete the Project;

required tracts’ schematic, and parcel drawings and right-of-way
strip map for right of way and easement acquisitions;

survey services with electronic copy of survey on NAD 83 or as
determined by the County;

environmental report(s), and copies of all such reports used in the
design of the Project shall be submitted to the County;

engineering and drainage study report;

design calculations;

electronic copy of above deliverables, where applicable (ali
drawings and e-files must be in a format compatible with County
CADD applications, and text documents must be in Microsoft Word
format);

complete project file within thirty (30) working days after completion
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of the construction of the Project or the Project Engineer's contract;
and

(14) any other service or producing any other deliverable necessary to
complete the Project with the required Project Design Features,
taking into consideration the customary requirements for projects of
a similar nafure as the Project or special requirements based on
any unique aspects of the Project (collectively, “Engineering
Services and Deliverables”).

All Engineering Services and Deliverables shall meet customary
professional standards applicable to the service or deliverable or the
Project, based on the Project’'s nature and location and participants, and
are subject to approval by the County based on compliance with this
Agreement, cost effectiveness, sound engineering principles and
practices, and applicable legal requirements, which approval shall not be
unreasonably denied, delayed, or conditioned. The County shall use
reasonable efforts to respond to a request for approval within ten (10)
working days after any Engineering Services and Deliverables are
submitted and shall notify the other Parties In writing if an Engineering
Service and Deliverable is not satisfactory. All Engineering Services and
Deliverables shall become the property of the Gounty.

Developer shall cause the Project Engineer and any subcontractor of the
Project Engineer performing work on the Project to purchase professional
errors and amissians liability insurance (contractyal liability included) with
a limit of at least One Million Dollars ($1,000,000) including the cost of
claims and that covers c¢laims arising from errcrs and omissions in the
design and engineering of the Project for claims asserted within a period
of five (5) years of the completion of the Project. Developer shall provide
a copy of the insurance policy upon Developers execution of this
Agreement. Pursuant to the Interlocal Agreement, each general liability
and automobile liabilty policy must name County and the City as
additional insureds. Except for (i) Develaper's obligation to provide the
errors and omissions liability insurance required by this Section 4(g), and
(i) Developer's liability [in the event and to the extent that the cost of
damage or lass is hot covered by liability insurance atherwise required by
this Section 4(e)] for the below specified percentage (“Developer's
Liability Percentage™) for the costs, damages, or losses (a) that are
caused by the Project Engineer with respect to Engineering Services and
Deliverables including, but not limited to, surveying and/or the Final Plans
and Spacifications including, but not limited to, the negligence of the
Project Engineer and/or surveyors retained by the Project Engineer and
(b) that are the rasult of deficiencies, errors andfor omissions and/or
negligence of the Project Engineer and/or sutveyors retained by the
Project Engineer discovered within one (1) year of the acceptance of the
Project by the County, Developer will have no liability o the County and/or
its successors for costs, damages, of lasses caused by the Project

Page 11



Updated 5/10/12, 3:40 p.m.

®

(9)

{W0501896.3)

Engineer with respect to Engineering Services and Deliverables including,
but not limited to surveying, and/or the Final Plans and Specifications
including, but nat limited to, the negligence of the Project Engineer, and
the County and its successors shall otherwise look solely to the Project
Engineer and/or the errors and omissions liability insurance for any such
costs, damages, or losses excluded from Developer's responsibility
hereby:

Developer Liability Percentage for the purposes of this Section 4(e):
collectively, thirty-three and one-third percent.

The Developer must submit invoices for Engineering Services and
Deliverables as provided in Section 9(g) and the County will reimburse the
Developer as provided in Section 9¢h). If the Developer elects to
commence engineering work before the County has received bond
proceeds for the Project sufficient to fund its obligation to reimburse the
Developer as provided in Section 8(h), the County’s obligation to make
payments as specified in Section 9(h) is suspended until the County has
received bond proceeds for the Project. When the County receives bond
proceeds for the Project, the Developer must submit an invoice for and the
County must pay alf suspended paymenis to the maximum extent of such
bond proceeds. For the purposes of this Agreement, County represents
that it has received adequate bond proceeds for the funding of the Project.

Developer shall start preliminary Engineering Services within thirty
(30) days after execution of the Agreement. Within sixty (60) days of
execution of the Agreement, Developer shall submit a preliminary plan
(schematic) for the design of the Project to the County for review and
approval. Within sixty (60) days after final comments from the City and
County, the Developer shall submit to the County for approval three
copies of the Flnal Plans and Specifications for the Project and a detailed
summary of the work completed and sums paid by the Developer for the
Engineering Sesvices and Deliverables. Upon review and approval of the
Engineering Services and Deliverables performed to date and the invoices
and detailed summary, the County will reimburse Developer the amount
provided in Section 2{b)(1) incurred to such date pursuant to the
procedure set forth in Section 9(h). Subject to notice and opportunity to
cure as set forth in Section 15(h} and notwithstanding anything to the
contrary, if the Developer fails to comply with the deadlines set forth in this
Section 4(g),the County may terminate this Agreement and reallocate any
bond funding for the Project to other County projects. If the County
terminates this Agreement pursuant to this Section 4(g}, the County will
have no obligation to pay any amount under this Agreement; however, if
the County chooses not to complete the Project, the County will promptly
return to Developer any funds deposited by Developer in an escrow
account with respect to this Agreement, with interest, less any amounis
owed by the Developer to the County under this Agreement.
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The County shall issue any required permits within ten days of the
Devsloper's submittal of Final Plans and Specifications meeting all
applicable County standards.

The County hereby waives all review, permit, and inspection fees in
connection with the Project.

Designated Representatives.

County and Developer each designate the individual specified below
(‘Deslgnated Representative™) to represent them and to act on their
behalf with respect to the subject matter of this Agreement. Each
Designated Representative will have authority to determine and interpret
the policies and exercise the discretion of the Party it represents, and a
Party may rely on the decisions and representations made by the other
Party's Designated Representative with respect to the subject matter of
this Agreement, except as provided by Section 15(d), below. Each
Dssignated Representative may further designate other representatives to
transmit instructions and receive Iinformation on the Designated
Representative's behalf.

County: Steven M. Manilla, P.E. {(or
successor), County Executive,
Transportation and Natural
Resources Department
411 West 13™ Street, 11" Floor
Austin, Texas 78701

Daveloper:
David Ammbrust
Armbrust & Brown, PLLC
100 Congress, Suite 1300
Austin, TX 78701

Developer will require its agents to report regularly to and to cooperate
and coordinate with County’s Designated Representatives. Each Party
will require its Desighated Representative and agents to cooperate and
coordinate with one another, including but not limited to meeting with or
reporting information to one another regarding any aspect of the Project,
either at regular intervals or at other times determined by County, and
reviewing and commenting in a timely manner on work products
associated with the Project.
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Real Property Interests.

The Project shall be constructed in public rights-of-way and/or easements
("Real Property Interests”) conveyed to County, or to another public

entity acceptable o County with a right of entry or license to allow

construction of the Project. The Real Properly Interests include the

stormwater management agreement required under Section 1(c).

Developer must cause the Real Property Interasis to be conveyed to the

County as soon as reasonably practicable after the pariies sign this

Agreement, but no later than fourteen (14) days after Developer has

recsived an acceptable bid for the Construction Contract, as defined

herein. If there is an existing easement that traverses the area within the

roadway right of way limits and the owner of the easement refuses to

make its easement subservient to the Project right-of-way, Developer

must, at least sixty (60) days prior to commencement of construction,
provide written natice to County of the easement and provide the owner of

the easement a Joint Use Acknowledgement Agreement in substantially

the form attached as Exhibit J.

Owner shall cause the Real Property interests to be conveyed free of all
liens, encumbrances, and fifle defects unacceptable to County in its
reasonable discretion and at no cost to County. All Real Property
Interests shall be conveyed by deeds or other instruments acceptable to
County in its reasonable discretion and with title insurance issued by a title
company selected by Developer and acceptable to County in its
reasonable discretion. Any title insurance policy shall list County as
insured party and shall be for an amount based upon the fair market value
of the Interests conveyed as reasonably determined by the County. All
title insurance premium fees, costs to cure title defects, closing costs, and
other acquisition costs shall be borne solely by Developer.

In exchange for conveyance of the Real Properly Interests, upon such
other requirements as may be required by County and subject to
fulfillment of all requirements of Chapter 251, Transportation Code, for
right-of-way vacations and Chapters 263 and/or 272, Local Government
Code, for right-of-way conveyances, County will, with respect to any
segments of right-of-way for Blue Bluff Road or other County roads
located within Owner's Land ("Ofd R-O-W") abandoned as a result of the
Project (1) convey to Developer and/or the adjacent parcel owner, as
applicable, County's fee simple title, or {2) vacate its easement interests .
Developer and/or applicable adjacent Owner shall pay all costs of vacation
and sale, including the cost of surveys and appraisals of the Old R-O-W
by qualified professionals approved by County. Developer's conveyance
of the Real Property interests shall be the only consideration required for
County’'s conveyance of fee simple file in the Old R-OW unless the
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appraised value of the Old R-O-W is more than the value of the Real
Property interests, in which case Developer shall pay County the
difference in cash within thily (30) days before commencing construction
on the Project.

Constryction Gontract Procurement.

(a)

(b)

{W0501896.3)

Upon the Paries' approval of the Final Plans and Specifications,
Developer shall incorporate the Final Pians and Specifications into an
invitation For bids and sclicit bids far ohe or more contracts for construction
of the Project ("Construction Contract'). The invitation for bids shall
include written notice of the requirements of Section 8. The Developer
shall submit the invitation for bid and a list of proposed bidders to the
County for approva) in advance. The invitation for bids must be solicited
within thirty (30) days of County approval of the Final Pians and
Specifications except that if satisfactory contractual arrangements for the
cost of relacations or adjustment of utilifies or other infrastructure have not
been made with the owner or operator of the utility, Developer may delay
solicitation of bids until such amrangements are in place. The Parties shall
use reasonable efforts to meet the design, construction and delivery
milestones outlined in Exhibit 1. The Developer shall provide the County
with all responses to the bid solicitation, Despite the foregoing, if the
Developer does not solicit bids within sixty (60) days after final approval of
the Plans and Specifications, the County may terminate the Agreement
and reallocate any bond funding for the Project to other Gounty projects.
If the County terminates this Agreement pursuant to this Section 7(a), the
County will have no obligation to pay any further amount under this
Agreement; however, if the County chooses not to complete the Project, it
will promptly retum to Developer any funds deposited by Developer in an
escrow account with respect to this Agreement, with interest, less any
amouints owed by the Developer to the County under this Agreement.

Developer shall notify the County of the amounts of the bids received for
the Project.

(1)  If the bid determined by Developer, the City, and the County to be
acceptable as the lowest responsive and responsible bid for the
Construction Contract exceeds the then estimated cost of
construction by more than twenty percent (20%), Developer may, or
if requested by the County, the Developer must, reject all blds as
excessive and require the Project Engineer to perform value
engineeting in a manner designed to secure a lower bid, whila still
meeting applicable standards without impairing the functionality of
the Project or violating sound engineering principles or practices or
applicable legal reguirements, to reduce costs, and solicit bids
again until a bid acceptable to County and Developer is received.
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(2) The modified Final Plans and Specifications shail be subject fo
approval by County and the City, which approval shall not be
unreasonably denied, delayed, or conditioned. Based on the
modified Final Plans and Specifications, the Developer shall repeat
the bid solicitation in an effort to sacure a lower acceptable bid.

(3) I the second bid sclicitation fails to produce an acceptable bid not
exceeding the then estimated cost of construction, the Parties may
either mutually agree to repeat the bid solicitation and valus
engineering process untl an acceptable bid is received, or
Developer may choose to pay one hundred percent (100%) of the
amount by which the lowest responsive and responsible bid
exceeds the then estimated cost of construction without
reimbursement by the County by giving written notice thereof to the
County.

(4) If Developer does not give the notice described it Section 7(b)(3)
within twenty (20) days after receipt of bids exceeding the then
estimated ceost of construction, and the Parties have not mutually
agreed to re-bid after further value engineering, any of the Parties
may elect to terminate this Agreement without further recourse, and
the County will promptiy returmn Developer's Pre-Bid Construction
Contribution, with interest, to the Developer, less any amounts
owed by Developer to the Cotinty,

(5) Anydeadline in this Agreement affected by a value engineering and
rebidding process shall be extended by the amount of time required
for that process. Payment to the Praject Engineet, if any, for value
enginearing and resulting changes fo the construction documents,
shalf be subject to approval by the County and the Developer,
which approval shall not be unreasonably denied, delayed, or
conditioned.

Developer shall cause the Construction Contract to be awarded to the
bidder submitting the lowest responsive and responsible bid for the Project
that is within the construction budget, including up to five (5%) of the low
bid amount for construction contingencies ("Contingenhcy Amount™.
Before executing the Construction Contract, the Developer must submit a
copy of the proposed contract to the County for approval. The County
shall have ten (10) business days after such submission within which to
make any written comments on the contract, and if no such comments are
received by Developer within said ten (10) day period, the County shall be
deemed to have approved the contract, and it shall be referred to herein
as the "Construction Contract.” The contractor under the Construction
Confract shall be referred to herein as the “Construction Contractor.”
Developer shall thereafter cause the Project Construction Manager to
proceed with all reascnable diligence 1o ensure the completion of
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construction of the Project. In the avent that a Change Order approved
jointly in writing by the City, County, and Deveioper exceeds the
contingency amount, Developer shall deposit its thirty-three percent and
one-third percent share of the additional cost with the County within twenty
(20) business days. Each party shall be responsible for funding change
orders that it requests for its benefit.

Within ten (10) days after execution of the Construction Contract, the
Developer will provide to the County a copy of the executed Construction
Contract and any related documents, including any assighment,
certificate, or other documents required under Section 8. The Developer
will also provide copies of any subsequent documenis amending or
otherwise relating to the Construction Contract; hawever, no amendments
or change orders to the Construction Contract as approved by the County
may be made without the County’s approval.

Special Provisions Applicable to Construction Contract.

The Developer will obtain from the Construction Gontractor and provide to
the County a collateral assignment of the Developer's rights under the
Construction Contract, in the form attached as Exhibit D, which
authorizes the County to exercise the Developer's rights under the
Construction Contract and to complete the Project if the Developer fails to
do so as provided in this Agreement.

The Parties acknowledge that the Project is a County road project and
involves construction of public improvements. Accordingly, the Project will
be constnicted and all right-of-way, easements, equipment, materials, and
supplies will be acquired in the name of or on behalf of the County.
However, the Developer shall ensure that all construction contracts and
other agreements contain a provision that each contractor, materialman,
or supplier will look solely to the Developer for payment of all sums
coming due thereunder and that the County will have no obligation to any
such party, but will only be obligated to reimburse the Developer in the
time and manner required under this Agreement.

The Developer shall include the County's Historically Undenutilized
Businesses Program goals with the invitation for bid and Final Plans and
Specifications and ensure that they are part of the bids.

The Developer shall ensure that payment and performance bonds are
obtained and kept in place for the Project in compliance with Chapter
2253, Texas Governiment Code.

All tangible personal property to be purchased for use in construction of

the Project and all taxable services to be performed far the design,
management and consfruction of the Project are subject to the sales tax
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provisions of Section 151,311, Texas Tax Code. The County will provide
its employer identification number and any other information reasonably
required to obtain an examption of sales tax for the Project and the labor
and materials incorporated into the Project upon the Developer’s request.

The Developer acknowledges that the County is a political subdivision of
the State of Texas and is subject to the provisions of Chapter 2258,
Subchapter B, Texas Government Code, pertaining to prevailing wage
rates. The Developer will ensure that the Construction Contractor pays
not less than the prevailing wage rates established by the County to
workers employed on the Project and complies with all applicable
provisions of Chapter 2258, Subchapter B, Texas Government Code,
including the recordkeeping reguired therein.

The Developer will ensure that the Construction Contractor provides
worker's compensation insurance coverage for workers employed on the
Project and obtains a certificate from each subconiractor, relating fo the
coverage of the subcontractor's employees, in accordance with Section
406.096, Texas Labor Code. The Developer will ensure that the
Construction Contractor maintains a comprehensive general liability and
automobile liability insurance policy naming the County and the City as
additional insureds, with a waiver of subrogation in favor of the County
and the City, and with minimum limits of One Million Dollars ($1,000,000)
per occurrence and Three Million Dollars ($3,000,000) in the aggregate.
The Developer shall cause the Construction Contractor to provide the
County with written certificates of compliance with the foregoing
requirements.

The Construction Contractor will be required to implement and maintain all
applicable or customary safety precautions and programs in cohhection
with the construction of the Project.

Developer must require the Construction Contractor to immediately take
any appropriate remedial action to correct any deficiencies identified by
the City or the County during construction or during any applicable
warranty period.

Construction of Projiect.

Before the applicable date in Subsection (d) for beginning consfruction of
the Project, unless an earlier deadline is specified elsewhere in this
Agreement, the Developer must:

(1) cause to be conveyed or dedicated ali the Real Property Interests,
including, if necessary, the stormwater management agreement
under Section 1(c);
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(2) execute the Construction Contract;

(8)  submit to the County paymeni and performance bonds, insurance
certlficates, collateral assignments, and all other documents
required to be submitted under this Agreement;

(4) deposit with the County either cash or a letter of credit for the
Developer's non-reimbursable costs under Section 2(g) in a form
acceptable to the County in an initial amount equal to the County's
estimate of the Developer's non-reimbursable share of costs under
Section 2(g) (“Fiscal Security”) to secure completion of the Project
as provided in Section 14, provided that the letter of credit may be a
reducing letter of credit that provides for reduction of the amount as
the Developer incurs and pays such nonJeimbursable costs; and

(5) issue notice to proceed with construction of the Project to the
Construction Contractor.

Before the applicable date in Subsection {d) for beginning construction of
the Project, if the County and the City have executed the Interlocal
Agreement, the County will estimate the City’s share of costs under the
Interlocal Agreement and require the City to deposit with the County cash
in that amount (“City Construction Funds”). The County shall use the
City Construction Funds either to pay to the Developer the City’s share of
the reimbursement due the Developer under the Interlocal Agreement or
to complete construction of the Project under Section 14.

If the requirements of Subsection (a) are not met, the County may
terminate this Agreement and be relieved of any obligation to pay any
amount under this Agreement after notice and an opportunity to cure as
set forth in Section 15(h).

Construction must commence within twenty (20) days after the
Contractor's notice to proceed. Developer shall cause the Project to be
complete and accepted by the County within three hundred sixty-five (365)
days following the award of the consiruction contract. However, Developer
may amend the commencement and completion dates set forth in this
Section 9(d) if the County Executive agrees In writing to the amendment.
Subject to notice and opportunity to cure as set forth in Section 15¢(h) and
notwithstanding anything to the contrary, if the Developer fails to comply
with the deadlines set forth in this Section 9(d), the County may terminate
this Agreement and reallocate any bond funding jor the Project to other
Coundy projects. If the County terminates this Agreement pursuant to this
Section 9(d), the County will have no obligation to pay any amount under
this Agreement; however, if the County chooses not to complete the
Project, the County will promptly retum to Developer any funds deposited
by Developer in an escrow account with respect to this Agreement, with
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interest, less any amounts owed by the Developer to the County under
this Agreement. _

Subject to its rights to be paid as provided in this Agreement, the
Developer will:

(1)  require its Construction Contractor and subcontractors to diligently
pursue construction of, the Project in a good and workmaniike
manner and, in all material respects, in accordance with this
Agreement and the approved Final Plans and Specifications and all
applicable laws, regulations, and ordinances; and

(2)  promptly pay all costs of the Project as they become due, including
all costs of design, engineering, materials, labor, construction,
Project Construction Management Services, and inspection arising
in connection with the Project, and all payments arising under any
contracts entered into for the construction of the Project, subject to
any applicable retainage requirements and amounts withheld due
to improper work or punch list items.

The Developer assumes the risk for design and construction of the Project
in a good and workmanlike manner for the amount of the Construction
Contract and all work and material used in the construction must be free
from defects and fit for its intended purpose. Any modifications that would
materially change the Final Plans and Specifications or the amount of the
Canstruction Contract will be subject to the Developer's and County’s
approval within ten (10) business days after receipt of notice of the
propoged changes, which approval will not be unreasonably denied,
delayed, or conditioned. if the County and Developer determine that,
through no fault of the Developer and based on cost effectiveness, sound
engineering principles and practices, or applicable legal requirements, it is
not possible to complete the Project as described in Section 1, without
modifications to the approved Final Plans and Specifications or the
amount of the Construction Contract, the Developer will, in coordination
with the County, cause to be prepared any required changes to the Final
Plans and Specifications and any required change orders to the
Construction Contract, and the County will reimburse the Developer for
the Developer's actual cost of any required Engineering Services and
Deliverables and actual costs of any required change orders to the
Construction Contract as provided in Section 2(b).

The Developer will submit an invoice 1o the County each month,
accompanied by a “Travis County — Transportation and Natural Resources
Participation Agreement Summary Invoice” which details the sums paid by
the Developer and due to be paid by the County to Developer for
engineering, construction, and other services and work performed during
the previous calendar month, including:
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(N copies of all draw requests from contractors included in the
invoice, a detailed summary of the work completed and an affidavit
of bills paid and partial lien waiver;

(2) the cumulative amount of all draw requests to date;

(3) the Developer's, County's, and City's respective portions of the
current draw requests in accordance with Section 2(b), Section
2(d), and the calculations used to arrive at that allocation;

(4) the cumulative amounts paid by the Developer and reimbursed by
the County and City under this Agreement through the date of the
accounting; and

(5) documentation evidencing Developers payments, if any, to
contractors during the previous month, an itemization of what was
paid, and any other documentation required by the Travis County
Auditor's Office.

If the services and work described in the involce were rendsred in
compliance with this Agreement, the County will make payment to the
Developer within thirty (30) days of receipt of each invoice, subject to
Section 12. in the event changes or corrections are required to any invoice
prior to payment, a request for additional information will be made by the
County within ten (10) days of receipt of the invoice.

Developer will also submit a Travis County TNR Cash Fiscal Reduction
Request on a monthly basis. If documentation evidencing Developer's
payments, if any, to contractors during the previous month has been
provided to the County, the County will make payment to the Developer
from the Escrow Account for the Daveloper's share of the Eligible Project
Costs on the current invoice within thirty (30) days of receipt of the Travis
County TNR Cash Fiscal Reduction Request. No payment documentation
from the Developer is required in order for the County to process the
payment o the Developer for the initial month of the Project.

Subject to approval by County, which approval shall not be unreasonably
denied, delayed, or conditioned, Developer may elect to assign its
obligations and liabifities to a separate entity controlled by or affiliated with
one or mare of the Owners. Such entity would enter into the contract with
the Construction Contractor. Developer must provide Gounty an exscuted
copy of any instiument regarding the assignment of Developer's
obligations with respect to this Agreement within ten days after the date of
assignment. The Developer shall remain liable for any work completed
before the date of assignment. If Owner transfers its Owner's Land
pursuant to this Section 9(j), the agreement shall be a covenant running
with the Owner's Land as provided in Section 15(k).
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Section 10.

County and City Inspection.

Sectien 11.
(a)

(b)

©

{W0561896.3}

The County and the City may observe or inspect all work done and
materials furnished at times and places and using procedures determined
by the County. The County will notify the Developer and Project
Constryction Manager if any observation reveals that any part of the
Project is not constructed or completed in accordance with the final
approved Final Plans and Specifications or this Agreement or is otherwise
materially defective, This notice will specifically defail any deficiencies. [f
such notice indicates that work or material may not comply with the final
approved Final Plans and Specffications or the requirements of this
Agreement, the County may require the Developer to cause the
Construction Contractor to suspend work until the County is safisfied any
defect is or will be remedied, which suspension and remedial work wilf be
without delay damages, remobilization costs, or other additional costs to
the Developer, the County, or the City.

Completion of Project.

The Project Construction Manager will prepare a written notice of
substantial completion and certify that the Project has been constructed in
accordance with the approved construction documents and forward the
notice to the Developer and County. The County will conduct a final
inspection of the Project within ten (10) business days after receiving the
written notice of substantial completion. If completed in accordance with
the terms of the final approved Final Plans and Specifications and this
Agreement in all material respects, the County will certify the Project as
being in compliance and issue a notice of final acceptance to the
Developer,

Upon final acceptance of the Project by the County, all warranties for the
Project will be transferred to the County and the Developer will executs
any documents reasonably required to evidence such assignment. The
Construction Contractor will be responsible for any defects in
workmanship or materials (ordinary wear and tear excepted) in the Project
for one year following acceptance by the County. The Developsr must
cause the Construction Gontractor to provide the County with a one (1)
year Consfruction Contractor's warranty and maintenance bond as a
condition to final accepiance of the Project, which will be in a form
approved by the County, such approval not to be unreasonably denied,
delayed, or conditioned.

Within thirty (30) days of final acceptance of the Project by the County, the
Developer and the Project Construction Manager will deliver o the County
all plans, including as-built plans, specifications, and files pertaining to the
Project, which materials will be the property of the County, and the

Page 22



Updated 5/10/12, 3:40 p.m.

Section 12.

(a)

(b)

(o

(d)

Section 13.

Developer shall submit to County a final statement of any and all claims
for payment or credit the Developer desires to have taken into account in
the final accounting under Section 12.

Retainage and Final Accounting.

Until completion of the final accounting under Subsections (b) and (c}), the
County will withhold five percent (5%) retainage on payments attributable
to the Construction Contract and fifteen percent (15%) of the Project
Construction Manager's fee. The retained amounts will be released and
paid by the County upon completion of the final accounting, resolution of
any pending claims or contingent liabilities arising from the Project, and
delivery to the County of the warranty documentation, canstruction files,
as builts, affidavit of bills paid and final lien waivers, and other documents
required to be submitted under this Agreement.

Within thirty (30) days after the Project is complete or this Agreement is
terminated, the Developer shall render a final written accounting of any
and all costs to be paid or borne by, or credited or refunded to, any Party
under this Agreement, taking into account any amaunt the County has
previously paid as provided herein and subject to adjustment after
resolution of any pending claims or contingent liabilities arising from the
Project. The Developer shall send a copy of such accounting to the
County. The County and the City shall have the right to audit the
Developer’s records and shall request any such aud#, or any adjustments
or camections, within thirty (30) days of receipt of the accounting.

After the Develaper has sent any corrected ar adjusted final accounting to
the County and City, the County shall pay any amount it owes no later
than thirty (30) days after receipt of such final accounting. The Developer
shall refund any amounts due the County within twenty (20) days after
delivery of the adjusted final accounting.

Within thirty (30) days after (1) the Project is complete, (2) the Developer
has sent any corrected or adjusted final accounting to the County and
City, and (3) the Developer has submitted documentation to the County
showing that the Developer has fully paid its Project Engineer, Project
Construction Manager, Caonstruction Contractor, and any other contractor
relating to the Project, the County will return to Developer, with interest,
any funds remaining in the Escrow Account.

Correction of Defects; Claims.

(W0501896.3}
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Conveyance of the Project to the County will not relieve the Developer of
liability for satisfaction of any unpaid c¢laim for materials or labor. The
County will be under no obligation fo challenge any claim for unpaid {abor
or materials; however, if the Developer fails to promptly resclve any claim,
the County may elect to do so and, in this event, will have full rights of
subrogation. :

Section 14. County Completion of Project.

(a)  If the Developer begins, but does not diligently pursue, timely completion
of construction of the Project materially in accordance with this Agreement
for any reason, the County has the right, but not the obligation, to draw on
the Fiscal Security and complete the construction of the Project either
pursuant to the Construction Contract and the collateral assignments or
otherwise, Before exercising this right, the County will send the Develaper
written notice specifying the deficiency in the Developer's performance
and the actions required to cure the deficiency. If the Developer does not
cure the deficiency within ten (10) business days (or such time as the
County determines may reasonably be required to cure the deficiency
provided the Developer promptly begins, and diligently pursues, such
cure), the County may proceed with construction of the Project.

(b)  If the County elects to complete the Project, all plans, designs, rights-of-
way, easemenis, real and personal property conveyed, produced, or
installed within the public right-of-way prior to the take-over of construction
of the Project by the County will become the property of the County to the
reasonable extent necessary to allow the County to complete and
maintain the Project.

(¢) The Developer hereby grants to the County a nonexclusive right and
easement to enter the property of the Developer to the reasonable extent
necessary for construction of the Project under this Agreement in
accordance with its terms and provisions and in accordance with the
notice and cure periods contained in this Agreement.

Section 15. Miscellaneous.

(2)  Any notice given hereunder by any Party to another must be in writing and
may be effected by personal delivery or by certified mail, return receipt
requested, when mailed to the appropriate Party’s Designated
Representative, at the addresses specified, with copies as noted below:

{WD501896.3)
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County: Steve M. Manilia. P.E. (or successor)
County Executive, Transportation and Natural
Resources
P.O. Box 1748
Austin, Texas 78767
Attn: Re No. 163.1969

With copy to: David A. Escamilla {or successor)
Travis County Altorhey
P.O. Box 1748
Austin, Texas 78767
Attn: Re No. 183.1569

GCwner: Heart of Manor, LP
1300 Virginia Drive, Suite 225
Font Washington, PA 12034
Attn: William Peruzzi

With copy to: Texas WH200, LP
William Peruzzi
1300 Virginia Drive, Suite 225
Fort Washington, PA 19034

With copy to: David B. Armbrust
Armbrust & Brown, PLLC
100 Congress Avenue, Suite 1300
Austin, Texas 78701

The Parties may change their respective addresses for purposss of natice by giving at
least five days’ written notice of the new address to the other Party. i any date or any
period provided in this Agreement ends on a Saturday, Sunday, or tegal holigay, the
applicable period will be extanded to the next business day.

{b) As used in this Agreement, whenever the context so indicates, the
masculine, feminine, or neuter gender and tha singular or plural number
will each be deemed to include the others,

(c)  This Agreement contains the complete and entire Agreement between the
Parties respecting the Project and supersedes all prior negotiations,
agreements, representations, and understandings, if any, between the
Parties. This Agreement may not he modified, discharged, or changed
except by a further written agreement, duly executed by all of the Parties.
However, any consent, waiver, approval, or other authorization will be
effective if signed by the Party granting or making such consent, waiver,
appraval, or authorization.

{W05018963}
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Na official, representative, agent, or employee of County has any authority
to modify this Agreement, except pursuant to such express authority as
may be granted by the governing body of County.

The Parties agree to execute such other and further instruments and
documenis as are or may become nscessary or convenient to effectuate
and cairy out the purposes of this Agreement.

If performance by any Party of any obligation under this Agreement is
interrupted or delayed by reason of an unforeseeable event beyond its
control, whether such event is an act of God or the common enemy, or the
result of war, riot, civil commotion, soversign conduct ather than acts of
County ar City under this Agreement, or the act or conduct of any person
or persons not a party or privy hersto, then such Party will be excused
from such performance far such period of time as is reasonably necessary
after such occurrence to remedy the effects thereof. This seciion is
intended by the Parties to be interpreted to include any actions, activities
or delays which are reasonably unforeseeable or reasonably beyond the

control of either Party. Such interruptions or delays are not necessarily’

limited to acts of God bul may by way of example but not limitation,
include materigls shortages, transportation delays, labor shortages,
equipment breakdowns, unusual soil conditions and the like.

To the extent aliowed by law, each Party will be responsible for, and will
indemnify and hold hammless the other Parties, their officers, agents, and
employees, from any and all claims, losses, damages, causes of action,
lawsuits or liability resulting from, the indemnifying Party's acts or
omissions of negligence or misconduct or in breach of this Agreement,
including but not limited to claims for liquidated damages, delay damages,
desnobilization or remobilization costs, or claims arising from
inadequacies, insufficiencies, or mistakes in the Final Plans and
Specifications and other work products or any other materlals or services
a Party provides under this Agreement. Each Party will promptly notify the
others of any claim asserted by or against it for damages or other relief in
connection with this Agreement.

If Developer defaults in the performance of any terms or conditions of this
Agresment, Develaper shall have thirty (30) days after receipt of written
notice of the default within which to cure the defaultencs. If the default is
not cured within the thirty (30) day cure period, then the County shall have
the right without further notice to terminate this Agreement. The Parties
acknowledge that in the event of default on any obligation under this
Agresment, remedies at law will be inadequate and that, in addition to any
other remedy at law or in equity, each Party will be entitied fo seek spacific
performance of this Agreement.
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This Agreement will be construed under the laws of the State of Texas
and all obligations of the Parties hereunder are petformable in Travis
County, Texas. Any suits pursued relating to this Agreement will be filed
in a court of Travis County, Texas.

Any clause, sentence, provision, paragraph, or article of this Agreement
held by a court of competent jurisdiction to be invalid, Hlegal, or ineffective
will not impair, invalidate, or nullify the remainder of this Agreement, but
the effect thereof will be confined to the clause, sentence, provision,
paragraph, or article so held to be invalid, illegal, or ineffective. -

To the extent expressly designated, accepted, and approved in
accordance with the terms hereof, this Agreement will be binding upon
and inure to the benefit of the Parties hereto and their respective legal
representatives, successors, and assigns and shall be a covenant running
with the Owner's Land. Owner may not assign its rights or obligations
under this Agreement without the written consent of County, which
consent shall not be unreascnably withheld, condifioned or delayed. It is
provided further that Developer andfor Owner may grant a security interest
in and collaterally assign all sums fo be paid to Developer and/or Owner
under this Agreement to any lending institution making a loan to
Developer and/or Cwner for purposes of payment of the costs of the
Project, and County expressly consents to any such security interest or
collateral assignment. Any Party may record in the Official Public Records
of Travis County a memorandum of this Agreement. Upon any Party's
assignment of its rights or obligations in accordance with this Section,
such assignor Party shall be released from any further liability hereunder
except that if Owner assigns its rights or obligations pursuant to this
Section 15(k), Owner remains liable for any work compleied before the
date of the assignment, and the Owner must provide fo the County an
executed copy of any instrument regarding the assignment within ten days
after the date of the assignment,

Except as otherwise expressly provided herein, nothing in this Agreement,
express or implied, is intended to confer upon any person, other than the
Parties hereto, any benefits, rights, or remedles under or by reason of this
Agreement.

This Agreement is effective upon execution by ali the Parties. This
Agreement may be executed simultaneously in one or several
counterparts, each of which will be deemed an original and alt of which
fogether will constitute one and the same instrument. The terms of this
Agreement will become binding upon each Party from and after the time
that it executes a copy hereof. In like manner, from and after the time it
executes a consent or other document authorized or required by the terms
of this Agreement, such consent or other document will be binding upon
such Party.
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(n}  As raquired by Chapter 32, Travis Gounty Code, simultaneously with
execution of this Agreement Developer shall execute the ethics affidavit
attached hereto as Exhibit H. in addition, Devefoper hereby certifies that
Developer is not in violation of Section 176.006, Local Government Code.

(o) DISBURSEMENTS TO PERSONS WI|TH OQUTSTANDING DEBTS
PROHIBITED.

(1) In accordance with Section 154.045 of the Local Gowvernment
Code, if notice of indebtedness has been filed with the County
Auditor or County Treasurer evidencing the indebtedness of
Developer to the State, the County, or a salary fund, a warrant may
not be drawn on a Gounty fund in favor of Developer, or an agent or
assignee of Developer until:

(A) the County Treasurer notifies Developer in writing that the
debt is outstanding; and
(B) the debtis paid.

(2) ‘'Debt’includes delinquent taxes, fines, fees, and indebtedness
arising from written agreements with the COUNTY.

(3) County may apply any funds County owes Developer to the
outstanding balance of debt for which hotice is made under Section
15(0)(1) above, if the notice includes a statement that the amount
owed by the County to Developer may be applied to reduce the
outstanding debt.

{(p) For the purposes of this Agreement, “business day” means any 8:00 A.M.
to 5:00 P.M., Monday through Friday, excluding any day that is designated
as a holiday by the Travis County Commissioners Court

(99 The following exhibits are attached to and incorporated into this
Agreement for all purposes:

Exhibit A: The Property

Exhibit B: The Project

Exhibit C: Stormwater Management Agreement
Exhibit D: Collateral Assignment

Exhibit E: Construction Administration Services
Exhibits F and G: Engineering Senvices and Deliverables
Exhibit H: Ethics Affidavit

Exhibit I Milestone Schedule

{W0501896.3}
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Exhibit J: Joint Use Acknowledgement
Agreement

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity.

COUNTY: - .
7 .

Sam Biscoe, County Judge

Date: 3°/3-/2

OWNER / DEVELOPER:

HEART OF MANOR, L.P.
a Texas limited partnership

By: MANORGP, LLC,
- a Texas limited liability company, as General Partner

By: TITAN CAPITAL INVESTMENT GROUP, LLC,
a Delaware limited liability company, as Manager

By: V%ﬂ /?%'——

Name: W/bliAa}M A= LER w224
Title: ___ M ANMACER

Texas WH200, LP,
a Delaware limited partnership

By: Texas WH200 GP, LLC,
o 8 Delaware limited liability company,

lts General Partner
By: .-

Printed Name: William Peruzzi
Title: AMAMAEEA— .

{W0501896.3}
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652,489 Acyes James Manor Swvey No. 39
Wild Horse Ranch ' . ‘William B, Sandeds Suivey No. 54
Page 1 of 6 James H. Manning Survey No, 37
December 19, 2006
0652710
STATE OF TRXAS §
§
COUNTY OF TRAVIS §

FIELDNOTE DESCRIPTION of g 652:489 gere fract of Jand sjtuated in the James Manor
Buivey No. 39, the William H, Sandeis Survay No. 54, and the James H. Manning Survey No.
37, all of Travis County, Texas and baing 2 portion of that 1242.15 acte tract of land cpnveyed to
Wild Horse Investments, Lisl. by deed teporded as Ponitoent No, 2000056534 of the Offiaial
Puiblic Records of Travis County, Texas, a portien of that 633,40 acre tract of land conveyed to
Wild Hotse Investments, Ltd., by deed reporded -as Document No, 2000175724 of the: (¥figial
Puhlic Records of Travig Cqunty, Texas; a part of that 1.999 dere tract quit clalimed to Wild
THotse Investdonts, Ld,, i Docuraent Mo, 2001076959 of the Official Bublic Records of '(ravis
County, Texas, and a]l of hat 24259 acre fract conveyed to WHC 116 Tots, Tad, by deed
recorded as Docoment No. 2002115737 of the Official Public Reotrds of Travis County, said
652.489 acre tract of land is moré. particularly described by metes and bonods as follows:

BEGINNING at a ¥4 iron-rod found on the westerly vight-of-way line of FM 973 (100.0
Teet wide tight-ofiway) and belng the most npitherly corner of the cornmon line between the
aforesaid 1242.15 acxe tract and satd FM 973 right-ofway?

THENCE, with the comwon easterly liné of said 1242.15 acre tract and westerly right-of-
way line-of FM 973 the following eight (8) coutses:

1)  804°16°00”W, a.distance of 863.79 fect to o highway sight-of-way matker found for
the point of survature of a curve ta the right;

2)  Southwesterly with said curve to- the right, having e radivs of 2814.60 fest and a
central angle of 10°45°45™ (chard bears: S09°3B°53"W, 527.92 feet) for an arc
distance of 528,70 feet to a lighway right-of-way madier found for a point of
tangenady;

3)  S15°01'45"W, 373.86 [cet to 4 highway right-of-way marker found at the beginining
of n non-tangent curve to the left, having a radidl bearlug of S75°00'08"E;

4)  Southwesterly with said curve to the left, having a radius of 5779.58 feet and a
central angle of 05°53°20" (chord bears $12°03’11"W, 593.77 feety for an arc
distance of 594.04 feet to a 44" iron red found at the end of said curve from which &
found highway ¥ight-of-way matker bears S28°38°00"E, 2.0 feet;

PAFisldnoles\or\2000\352.489 doo
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652.489 Acres James Manar Sirvéy No, 39
‘Wild Hoise Ranch , William H. Sanders Survey No..54
Page 2 of 6 Jages H. Mannjog Survay No, 57
Déceraber 19, 2006

06527.10

8y §09°07°43"W, a distance of 1237.40 feet to a highway right-of-way maket found
for the.point of tirvature ofa caive to the left

6)  Southwesterly with said cutve to the left, having a radius of 5779.50 feet and a
central angle of 03202700 (chord bears $07°36"43"W, 305,94 fee() for an arc
distance of 305.98 fset to a bighway riglt-of-way marker found for a point of
tangenty;

7y 806°05'43"W, a distance:0f 323.88 fect to 4 hightvay righf-of-way marker found for
the potnt of curvature oFa surve to the right;

B)  Southwesterly with sald curve to fhe tlght, having 4 radfis OF 2814.50 and a central
angle of 02°50'11” {ghord bears S07°30°45”W, 139.31 fect} for an aic distance of
139.32 feet tv a $4” ifen yod found for the southeast vorner of sald 1242.15 sere
tract;

THENCE, leaving the ‘westetly tight-of-way line of FM 973 with the southerly line of
said 1242.15 acrt tract, same being the northerly ling of that 191.4 aere fract descyibed in Volums
1779, Pape 183 of the Deed Records of Travis County, Texas for the following two {2) conises:

1)  N60°02°17"W, a distanckof 474.76 foet to an iron pips found for an angle point;

2}  N60°25°08”W, a dislance of 368.5% feet to an fron pipe found for the northwest
corner of said 190.4 apre tract, and being.oi the easterly Hine of the aforesaid 633.40
aéte tract from which sn iron pips found for the northeast camer of the 633.40 acre
teaet, same being-an. “¢ll” corner inthe-southerly line of the 1242.15 acre tract, bears
N28°17'59"R, 169.36 feet;

 THBNCE with-{he common easterly line of said 633,40 acre tract and westetly line of said
191.4 ncre tract the following two (2) courses:

1)  830°24’54"W, a distance of 1014.06 feet to & %” jron tod with Capital Surveying
Company, Tnc. plastic-cap found for an angle point;

2) S27°34°00”W, generally along a fonce, a distance.of 1194.86 feet to the calenlatéd
point of interseption of this common linc with the north right-of-way line of State
Highwey No. 130 being a 122,026 acrs tract described ia that. “Possession and Use
Aprpement” between the State of Texas and Wildhorse Investments, LTD., recorded
in Document No. 2005072028 of the above said Official Public Records, said
intersection point bears S20°19744"E, 0.07 fect from a % fron rod found with an
aluminum “TxDOT” Cap and hears N27°34'00”E, 0,19 feet from, amn axte found for
the souihwest corner of said 191.4 acre tract and being an angle point in the esterdy
line of the 633.40 acrs tract and aleo being an angle point in the northeely line of

P\Fielduotet\ e\ 20064652 ABD don
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652.489 Acres , James Maanor Survey No. 39
Wild Horse Ranch Willtmin H. Sanders Survey No. 54
Page3 of 6 ' Japnas H. Manning Survey No. 37
Decembei 1, 2006

06527.10

that £9.77-nore tract desesibed in deed recorded fn Voluxae 8088, Page 623 of the
Dead Rissards of Téavis County, Texas,

THENCE along the north snd east lire of the 122,026 acre tract (State Highway No.130)
with fhie following sixtéeri (16) comrses;

1)  With a eurve to the left, having a contral angle of 08°08°22”, a radiys of 8139.74
fest, a long chord of 1155,36 feet (chard bedrs N24°22°53"W) for an arc distange of
115633 feet fo 8 4¥ fron rad found.with an alusibm “TyDOT cap;

2) NT6°33’ 1675, 62.7) feet to a.14” iron'tod found with an alnmidnm “TxDOT* cap;

3 'N2'8"“'56.5’25”W;- 134,50 fect ta-a 147 iron rod found with a an.alumianm *T¥DOT”
Rps

4y 87159§1154"W, 62,67 feot to & 4" iren rod found with an abmpinum “TXDOT" cap;

5)  'With d cutve to the Jeft, having d cental angle of 10%24°46”, a tadius of 5811.95

fext, a Jong chord of 1054.79 fest (Chord bears N33°40°26”W) for sn arc distance
of 1056.24 feet to an iron rod found with an aluminum *TRDOT cap;

5)  N36°53'18™ W, 551.90 feet tb a %" iron rod found with an alumipum “TxDOT”
cap.

7)  N53°02° 27° B, 141,23 feet to a % iron rod found with an aluminmn “TxDOT”?

cap,
; 8) IN3G°41™B"W, 149.41 feet to a 2 ivon rod found with an afumiuum “TxDOT™ cap;
j 9) 853°16°47"W, 141,89 fegt to.a 14" iron rod found with an alymimnn “TxDOT" cap;

10) N36253°30"W, at a distance of 1089.25 feet pass a %¥ jron rod found with an
aluminush, “TxDOT” cap 0.69 feet to the northeast, for u total distinice of 1196.46
foet 1o a caloulated angle point;

11) N13°51°58"W, 140,60 feet to a %™ iron rod found with.an aluminum “TxDOT cap;

12) N36°53'33" W, pagsing the coramon line between the 1242.15 actes and the 633,40
actes described above for g distance of 1268.46 feet to a 4™ iron rod found with an

atuminum *“T&DOT” cap;

13) N03°52°51"E, 222.51 feet ton % iron rod found with en alumimum “TxDOT™ cap;

Piliclgnotes\Torry2006\6 52489, doé
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14) Witk a curve to the leRt, having a central angle of.03°14'30%, a radiue of 17,017.07
feet, & long chord 6f 962.7 fest (chosd beats N42°50°40%E) for an arc distance of
£62.79.feet to a 15 iron rod found with an ahiminum “TxDOT” cap

[5) N40°62°41”7E, 85.70 feet to a %™ iron red forind with an atwininusm *“TxDOT” cap;

16) N4946"32"W, at & distance of 43,73 feet pass a % iron rod. found with an
alumintm “TxROT” cap, conthuning for a total distance of 48.61 feét to the
celoulated point of fhtersection of this fine With the- Bast Jive of Blue. Bloff Road
{s2id cast line is fhat Jine shown on the Travis County Engineor Plan No, 1043,
Sated Veepmber 1970, with an 80,00 feot wide rlght-ofzway)

THENCE afong the above seid cast Hns'of Blue Bluff Road with the following eight (8)
cotrses;

1)  N39°42°087E, $91.34 feet to u %” iion rod found with a- plastie cop stamped
“Capita! Surveying Company, Tne.”

2) N30°26°38E, 631.61 feet to an 447 iron rod found with a plastic cap stamped
“Capital Surveying Company, Inc.™;

3) 'N39M6E'33°E, 519.16 feet 1o a 4™ fron rod found with a pilistic cap stamped
“Capital Surveying Company, e,

4)  NIE3LIZI7E, 698.13 feet to & ¥4 ivon rod found with a plastic cap stamped with
“Gapitfﬂ susGying COlTlpm]Y, Tne™;

5) NI15°22'41E, 511.42 feet 10 a %" iron rod found with a plastic cap stamped with
“Capital Surveying Company, Ine.”

6) NO01®08°13”W, 246.78 feet to 2 14" iron rod found with a plagtic cap stamped
“Capital Burveying Company, Ins..”;

Ty NI7937%28"W 558,01 feet to 8 %” lron rod found with a plastic cap stamped with
“Capital Surveying Company, Tne,”;

N04233*47E, 204.52 feet to a %4 ivon rod found in the north line of the abave said
1242.15 acre tract,

P:\FiekinotlesUernAZDO4\652.489.dot
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THENCE 562°34'20"E, with ihe snid norherly line of the 1242.15 hore tract, 2171.94
feet 1o a '2” fron rod set with a plastic cap staidped “Capital Surveying Compemy Ing.* for the
northwest cotner of & 0.54 aere tract being Lot 1, Block “A” of “Wildhoxse -Creal Subdivision
Playscape” a subdivision of retord jn Document No, 200600122 of the above sgid Official Public
Records; said set iron rod bears NG2°34°20”W; 110.00 feet from a %" jron rod found oxi the
southwesterly lina of *Wildhorse Creek Subdivizion' Section One” recorded in Decument No.
200200143 of ths officiel public records and bejng the northeast comer of said Lot 1, Bloek “A”;

THENCE §27°25°40”W, leaving the northerly line of and crossing. mto the said 1242.15
acre tract, with the west lmé ebove sald Loi 1, Blouk“A” 150.00 feet to a ¥ iren'rod sst with a
plastic cap stamped *Capital Surveying Company, Inc.”; for the sovthwest eomer of said Lot 1,
Block “A™;

THENCE 862°34'20” B, with the south e of above said Lot 1 Black ®A™, 214.38 Feet
to a "% iron d sct with a plastic cap stamped “Capital Burveying Compeny, Tne™; for the
sovtheast coriver-of the said Lot 1, Block *A” on the southWesterJy line of the Wildhotse Creak
Subdivision, Section One dcscnbed above and being the beginning of & non-tangent curve to the
lef:

THENCE with westerly and southerly lines of said subdivision; the followmg four (4)
courses:

1)  Southeasterly with said curve to thé left, having a radius of 645.60 fest dad & central
angle of 13%01736™ (chord bears 522°03*39"K, 146.33 feet) for an arc. distance of
146,64 deit bo a 4™ iron rod with a plastiv cap stamped “Capital Suryeying
Caormipany; Ino,” found for a point of compouynd curvature;

2)  Southeasterly with a carve to the loff, having a radivg of 365.00 feet and:a centyal
angle of 34°22°*12” (chord bears 545°45°42"E, 215,68 fect) for an arc distance of
218.95 feet 1o a }6* ivon rod with “INS Engineers” plastc cap found fot couner;

3)  §27°03°13"W, with a line non-tangant o the previous curved cousse, q:di_stance of
332,09 fect to a %™ iron rod with a plastic cap stumped “Capital Surveying
Company, Tne.”, found for commer et tlie beglming of a non-tangent curve to the left;

4)  Southeasterly with seid curve (o the left, having a radivs of 2640.00 feet and a
central angle of 22°20°117" (shord bears 8§72°46°39'E, 1022.68 feet) for an arc
distanse of 1029.18 feet to & 147 iron rod with Capital Surveying Compary, Inc.
plastic cap found on the easterly line of the aforesaid 1.999 acrer quitclaim tract;

P\FiekdnotesJerryt2006\652.452.doc
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THENCE, 802701240"W, with the easterly line of sald 1.999 aore ixact, g distance of
150029 feet to a %5” iron:zéd with ‘Capital Smveying Company, Inc. cap.found on the eastexly
line of the aforesaid 1242.15 atre fract, being the southeast corner of the 1,999 acretract;

THENCE, 588°07'417E, with.the gastexly ling of said 124215 acre ttact, a distance of
197.26 feetto a 42" iron pipe Toiind for An angle point;

THENCE, S86°44'07"B, continulitg with the sastecly line of said 1242.15 acrs tragt, a
distance of 103.99 fect th the POINT OF REGINNING, CONTAINING within these metes. and -
boutids652:489 acres of land ai'ea,

Bagis of Rearing ig. the Texas Siate Plane Coordinate Systerm, Ceniral Zone, NADS3
(HARN), derived by GPS-abseivation,

That 1, Jerry Fulls; a Reglstered Professional Land Surveyor, ‘do hethy cérdify that the
above description is trug tnd ebrrect 1o the best of my knoiwledge and that the proprtty described
herein was determined by a surveymade on the gronod under my direction andd supervision,

WITNESS My Hand AND SEAL at Austin, Travis Cowity, Texas, this the 19" day-of
Decembatr, 2006.

No. 1999-State of Texas

P\ chinotes\iernA20061652.439.doo
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STATE OF TEXAS §

§
COUNTY OF TRAVIS  §

FIELDNOTE DESCRIFTION of a tract or parcel of land contajning 199.996 atres sitnated
in the James Manor Sutvey No, 39 Absteact No. 528, and the William H. Sanders Sucvey No. 54,
Abstract No. 699, Travis. County, Texas, being a portion of that 1242.15 acre tract conveyed to
Wildhorse Investments, Ltd. by the deed recorded in Document No. 2000056534 of the Official
Pubfie: Records of Travis Caudty, Texas; eaid 1242.15 acre (racf being all of those eight tracts of
'land conveyed to Texas A&M Umvmsny Development Foundatibn, and described as Exhibits “A™
thrqugh *H*" by deed recorded in Volume 7895, Page 302 at"the said Deed Records of Travis
County, Texas and also being all of Lots [-10, Block 8 and Lits 1-10, Block 9 of the: City of Manor
as shown in Volume V; Page 796 of the satd Deed Records:said Lots having been conveyed ta Texas
A&M University Development Fourdation by the aforesaidl deed recorded in Volume 7895, Page
302 of the said Deed; said 199,996 acie fract is more particularly described by metes dnd bounds as
follows:

COMMENCING 4t a calculated point for the most nortlery comer of the 1242.15 acre tract,
being the most northerly corner of that 11.2 acre tract described as Exhibit “F” of the aforesaid deed
10 Texas A&M University Development Eoumdation recorded in Volume 7896, Page 302 of the said
Déed Records;

THENCE, §14°20°00"W, with the east Yine of the 1242.15 acye. tract and the 1).2 acrs tract,

15:02 fect to a ¥~ iron rod found, with a ¢ap marked “Capital Surveying Co., Inc.”, 2t the point of

intsrsection of thig east line with tha southeast right-of-way ling of the old Southén Pacific Railroad

; right-of-way (200" wide, as quiiclatmed 1o the City of Austin in Volyme 9837, Pags 414 and
Volume 9837, Page 422 of the sald Deed Records);

THENCE, 884°49°44”W, across the said 1242.15 acre tract and the 11.2 acre tract, along the
said southeast railroad right-of-way line, a distance of 62.18 feet to a %™ iron rod found with cap
1 markad *Capital Surveying Company, Ing.”, for the point of curvature of a curve to the left;

THENCE, continuing across the 1242.15 acre tract and the [1.2 acre tract, along the said

railroad right-of~way line, with said curve to the loft, having a central angle of 45°52°19%, a radius of

4 1330.00 feet, a long chord of 103661 feet (chord bears §61°53’35”W), fbor an are distance of

1064.82 feet to 2 %" iron rod found, with a cap marked “Capital Surveying Company, Inc.”, for the
point of tangency;

THENCE, $38°57°25”W, continuing across the said 124215 acre tract and the 11.2 acre
tract, with the southeast railroad right-of-way line (200.00 feet wide), a distance of 47,77 feetto a 4"
itop tod found, with a cap marked “Capital Surveying Company, Inc.”, for an angle point;
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THENCE, N61°40°00"E, continuing across the 124215 acre tract and the 11.2 acre- tracy,
with the southeast railroad right-ofiway line, for a distance of 25.44 feet 10 a.%” iron rod set, with.2
cap marked “Capital Surveying Compeny, Inc.”, a the point of intersection of this. northeast line
with the southeast line of the aforesaid rallroad right-of-way (150.00 feet wide);

THENCE, $38°S7"25”W, continuing across ihe seid 1242.15 acre. tract, the 11,2 atre {ract
and the 891.38 acre tract, described as Bxhibit “A”, mentioned above in tfie degd to: Texas A&M
Uriiversity Developminit Foundation reéorded in Volumg 7396, Page 302 of the saiid Deetd Records,
teing along the sgutheast railvoad dght-of-way line, a distan¢e of 97,33 feel to the most nonherly
comer and POINT OF BEGINNING of the herein desciibed tract;

THENCE, S09°0422"E, leaving the southeast railroad right-sf-way line and contiying,
across thessald 1242.15 acre tract; & distance of 4942.10 feet to a % iron Tod'set, with a cap maked
“Capital Sprveying Company, Tnc.”, on a northéast line of that 79.920 agre teact of Jand conveyed to
the State of Téxas for right-of-way gnd described vs parcel 30t-A in the deed recorded in Dogument,
No. 2005072028 of the said Official Public Recerds, said %4” iron rod set bears $40°08'26"E, 21.60
feet from a %" iron rod found with an aluminum cip marked “TxDOT™;

THENCE, continuing across the 1242,15 acre tract, along the northeasterly Jine of the said
79.920 agre triacd, with the following nine (5) courses:

1.) S40°08°26"W, 64.25 feet toa Y iron rod found with 2n aluminum cap marked “TxDOT™ for
the peint of curvature of a curve 1o the right;

2.) With the said curve to thetight, having a central angle of 07°11°40", aradius 0f 7554.44 feét,,
a Jong chord of 947.96 feet (chord bears $43°43°15” W), for anarc distance of 948.58 feet 1o
a % iron rod found with an aluminum cap marked “TxDOT”;

3.y N8Q°25%4R™W, 224.58 feet to a ¥4 iron rod found with an dluminum cap marked “TxDOT”;,

4.) N36°52'43”W, 703.99 feet to-a % iron rod found with an aluminum cap marked “TxDOT™

S.j N54°11'07"W, 104.74 fest 1o a }4* iron rod found with an alyminum cap marked “TxDOT?;

6.) N36°33"36"W, 1126.99 feet {0 a }4” fect with an aluminum cap marked “TxDOT”, for the
point of curvature 6f a non-tangent curveto the left;

7.) With the said curve to the left, having a-ventral angle Of 25°54°39", a radius of 1236.00 feet,
& long chord of 554.20 fect (chord bears N31°12°05"W), for an arc distance of 538,95 feet to
a " iron rod found at the point of curvamre of a non-fangent reverse curve to the right!

8.) With the said curve to-the right, having a central angle of 04°23°25", a radius of 5312.58 feet,
a long chord of 406.98 fect (chord bears N26°34°24"W), for an ave distanck of 407,08 fest to
a 4" iron rod found with an alurimirs cap marked “TxDOT™,
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9. N26°34°13"W, 851.78 feet Yo the: calculated point of intersection of this: northeast line with
e sontheast ling of the above said-tailioad right-ofway (150 00 feet wide), from which a
%" iron-Tog found with-an aluminum eap marked “TxDOT" bears N26°34°13*W, 0.41 feet;

THENCE, continuing across the said 1242.15 acre tract and the 891.38 acre tract, along the.
southeast right-of-way line of the said old Southern Pacific Railroad {150.00 foot wide), with the
following five (5) courses:

1.} N36°26°50"E, 107,72 feet to a ¥4 ivoh rod sét with a qap, marked “Capital Surveying
Cormpany, Inc.”, at the point of curvature. of'a-curve fo the right;,

2.) With the said curve to the right, having a-central anple of 13°08'36", a radius of 1835.00-fect,
a long chord of 420.01 feet'(chord bears N43°01 OS”E), for-an are distance of 420.93-feet to.
a %" iron rod set with a cap marked “Capital Surveying:Comgaay, e.”;

3.) N49°38°25"E, 176,19 feet to -4 V4" iron rod set with g cap, marked “Capital Surveying
Gompany, Inc.”, at the point of evrvatirs of a curve to the Jeft;

4.) With the said curve-to the Jeft, haviig a central engls of 10°38°00", a radius of 528300 feet,
a long choxd of 979.05 feet (chord bears W44°16°25"E), for an arc distance of 980.45 feet-to
a ¥ jron red sef with a cap marked “Capital Surveying Company, Inc.”;

5) N37°37°25"E, for a distance of 159799 feet to the POINT OF BEGINNING,
CONTAINING within these metes and bounds 199.996 acres of land area.

Basis of Bearing is the Texas State Plané Coordinate Systern), Central Zone, NADB3 (HARN),
derived by GPS observation.

That {, Jerry Fults, a Registered Professional Land Surveyor, do hereby centify that the above
description is true and corrset 16 the best of my kriowledge and that the propetty deseribed herein was
detemiped by a survey tnade on the ground under my direction and supervision.

WITNESS MY HAND AND SEAL at Augiin, Travis County, Texas, this the 24th day of August, 2006,

Registéred Préfessional Land Surveyor
No.'1999 - State of Texas
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STATE OF TEXAS §
. §
COUNTY OFTRAVIS  §

FIELDNOTE DESCRIPTION of a traet or parcel of land contsining 100.00 acres situated in
the James Manor Survey No. 40, abstrac No; 540, the James Manor Survey No. 39 Absirast No.
528, aid the William I, Sanders Survey No. 54, Abstract No, 690, Tiavis County, Texasand being a
potsion of that 167.527 sore tract conyeyed to J &T Development Group LTD. by the deed recorded.
1 Boeyghent No. 2006167444 of the Official Pabli¢ Records of Travis County, Texas, safd 167,527
acros belng a portion of that 1242.15 scre rect conveyed to Wildhorss Investizents, 144, by the.decd
tecarded in Document No. 2000056534 bf the' Official Public Recoxds of Travis Colinty, Texas; Said
1242.15 ecre tract béing all of those sight tracts of land conveyed to Texas A&M Umvmmy
Development Foundation, and desciibed-as Bxhibits “A” through “H” by deed yeeorded in Valune
7896, Page 302 of the.said Deed Recordds of Travis Caunty, Texas and. also belng all of Lot 1- =164
Block 8 and Lots 1-10, Biack 9 of the City-of Manor as shown, in Valume V, Page 796 of the said
Deed Records said Lots haviiig been.conveyed to Texas A&M Unpiversity DaVeloPment Foundation
by the aforcsaid deed recorded in Volume 7896, Page 302 of the.said Deed Records; said 100.00
acre traet is more particwlarly described by metes and bounds as follows:

COMMENCING at a-ealculated point for the miost northerly corner of the 1242.15 acre fract,
being the most nottherly corner ef that 11.2 acre tract described as Exhibit “F of the aforesaid deed
r¢conded in Voluie 7896, Page 302 of 'ih’e sajd Deed Records;

THENCE, $14°20700"W, with the east line of the 1242.15 avrotiact, and the 11.2 acrs tract,
15,02 fieet to a %" dron yod Found, with a cap marked “Capital Surveying Co., Inc.”, at the point of
intersection of this east ling with the south tight-of-way ling of the old Southern Pamﬁc Raijtroad
right-of-way (200* wide and quitclained to the' City of Austin in Volame 9837, Page 414 and
Volume 9837, Page 423 of the sald Deed Recotds) for the most northerly corner of said 167,527 acre
tract and POINT OF BEGINNING of the heiein deaciied 100.00 acre tract;

THENCE, $14°20°00"%, continning with an egst line of the 167.527 acie tract and the
1242.15 gere tract and the easterly line of the said 11.2 acre tracl, s distancs of 103.98 feot to a 14”
iron rod found, maifed “Capital Surveying Company, Ing”, for an angle point at & fence post;

THENCE, $27°50'00”W, continuing with said east line of the 167.527 acre tract angd the
124215 acto tract and the 11,2 acre tract, a digtance 0£ 925,00 fect 1o a V& iron rod found for the
southeast corrter of the said 11.2 acre tract and an ell comer of the aforesaid 167.527 acre tract and
the 1242.15 acre tract, being on the northerly line of that 891.38 acre fyact, descrived as Exhibit “A”,
to Texas A&M University Development Foundation méntioned above in the ‘deed recorded in
Volume 7896, Page 302 of the said Deed Recotds; .

THENCE, $62°34°51"E, with the nartherly line of the 167.527 acre tract, the 891.38 acre
tract and the 1242.15 acro tract, 1911.74 feet to an jron rod. found for the sonthwest coiner ofa 3,337
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acte tract of land convejed to Travis County, ‘Fexas, for rght-of-way of Blue Biuff Road (80.00°
wide) in Volume 4871, Page 1883 of the said Deed Regoxds;

THENCE, leaving the- said northerly line of and crossing thiongh the 1242.15 acre tract,
along the east tine of the 167,527 acte tract, being the west line of Blug Bluff Road (sald west line is
that line shown oni Travis Counity Engiricer Plan No. 1-045, dated Dec. 1970, for an 80,00 feet wide
tight-of-way; suid right-of-way was not conveyed to the, county), with the followmg four (4) cqurses:

1) S09°08°51*W, 234.11 feet to 2 %4 iron rod set with a eap matked “Capital Surveying
Compatty, Tng:*;

2) Sl7“37"2‘7”?§§, 59253 fiet to a 4" iton rod set with & cap marked “Capital Surveying
Company, Inc.”;

3,) S01°08"197B, 223:56- fiet 10 8 %" irom vod. set. with o cap marked “Capitdl Sinveying
Cﬁmpaﬂy, 1'10\”;

4 §15°22'44"W, 165.33 fect to a %" Ifori.tod set with a cap marked “Cayital Sutveying
Corapany, Inc.” for the sowtheast cother-of the herein desoiibed tract;

THENCB, 8$85°52"26"W, leaving the suid west line of Blye Bluff Road, continuitrg. across
the 1242.15 aere tract and the 167.527 acre tract, 2039,92 feet to n ¥4 'iron rod set with a cop matked.
“Capital Surveying Company, luc.” in the west line of the said 167.527 acre tract being the ¢aat line
of that 100.00. acré tract conveyed to J&T Development. Growp LP. by the deed recorded in
Dovument No. 2006167447 of the sald Official Public Records for the-southwest corner of the herein

described iract;

THENCE, N09°04°22”W, continuing actoss the 1242.15 acfe tract with the cormmen line of
the 167.527 acre tract and ‘the 100.00 ecre tratt 2515,98 feet to a 12" ron rod sef In the south right-
of-way ling of the above said Southern Pacific Rajlroad (130.00 fect wide);

THENCE, N38°57"25”E, contipuing aeross the said 1242.15 asre tracet, along the northwest
line of the 167.527 acre tract and the southeast right-af-way line of the said old Somthetn Pacific
Railroad (150,00 foot wide), passing the point of Interssction of this rafltoad right-of-way line with
the north fine of the said 124215 acre tract, being the north line of the 891.38 acre tract and the
south line of the aforesald 11,2 acre tract; for a distance of 97,33 feet a %" iron rod set, with a cap

marked “Capital Strveying Company, Inc.”;

THENCE, 861°40°00"E, sontinuing with the northwest line of the 167.527 acre tract, a
distance of 25,44 feet 1o a 48” iron rod set, with a oap marked “Capital Surveying Company, [nc.”, in
the south right-of-way line of the said old Southern Pacific Railroad (200,00 feet wide);

THENCE, N38°57*25"K continuing with the northwest line of the 167.527 acre fract,
crossing the said 11.2 acre tract and the 1242.15 acte tract, 47.77 feet to a 44 fron yod found, with g
cup marked “Capital Surveying Company, Inc.”; at the point of curvature of a curve to the right,
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THENCE, continuing with the northwest 1ine ‘of the 167.527 acre tract and crossiisg the
1242.15 acro tract and ths 11.2 acre tract, along the vaid rilroad right-of-way line, with said gurve to
the right, havinga central angle of 45°52'19”, s radius of 1330.00 feef, & long chord of 103661 feet
(chord bears N61°33°35"E), for an are distance of 106%.82 feet to 2 %4 fron rod found with a cap
marked “Capital Surveying Company, Ine.”;

THENCE, NB4°49°44”B, continuing with the notthwesi line of the 167.527 acre tract along
the said railrond nght—uf-way fine, 62.18 feet-to the POINT OF BEGINMING, CONTAINING

within. these metes atid bounds 100.00 aeres of land arca.

Basis of Bearing s the Texas State Plane Coordinnte System, Central Zope, NADS3, (HARN),
derived by (iPS observation.

That 1, Jerry. Fults, » Registered Professional Lapd Surveyor, do hereby certify that the above
deseription is trije and: corrsct to the-Yest of nty knowledg dnd that the propnrty described herein was
determined by a-survey made on the ground undet my-diraction and supervision,

WITNESS MY HAND AND SEAL-at Austin, Travis County, Texas, this the 7th day of September,
2006.

No 999 Sialeof Texas

Exhibit A Page 16
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EXHIBIT ‘B’ - CONCEPTUAL PROJECT DESCRIPTION

(All elements sublect 1o final eng;neerlng design and approval.)
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EXHIBIT C

STORMWATER MANAGEMENT AGREEMENT

DECLARATION OF EASEMENYS AND RESTRICTIVE COVENANTS
REGARDING THE MAINTENANCE OF DRAINAGE FACILITIES

This Declaration of Easements and Restrictive Covenants Regarding the Maintenance of
Drainage Facilitics (the “Declaration™), is executed this day of

20 ,by (“Declarant™),
GENERAT, RECITALS:

A, Declarant is the owner of land (the “Property”) in Travis County, Texas, described in
EXHIBIT A attached and incorporated by reference.

B. Definitions.

1.

Owners. The term “Owner” means, individually, and the term “Owners” means,
collectively, Declarant and all future owners of the fee interest of any portion of
the Property (whether such fee interest is obtained through a purchase from
Declarant or through a purchase at a foreclosure sale or trusteg’s sale or through a
deed in liey of foreclosure) and their successors and assigns.

Facilities. The term “Facilities” means those drainage facilities that convey and
receive stormwater runoff from the Property and Parmer Lane and that are more
patticularly described in EXHIBIT A attached and incorporated by reference.

C Declarant has agreed to impose upon the Property these covenants and conditions for the
benefit of the Property and Parmer Lane and has agreed to accent the responsibility for
maintenance of the Facilities in accordance with the terms hereof.

NOW, THEREFORE, it is hereby declared that ihe Property be subject to the

following covenants, conditions and restrictions which shall run with the Propeity and shall be
binding upon all parties having right, title, or interest in or to such portion of the Property or any
part, their heirs, successors, and assigns and shall inure to the benefit of cach owner. Each
contract, deed, or conveyance of any kind conveying those portions of such Property shall
conclusively be held to have been executed, delivered, and accepted subject to the following
covenants, conditions and restrictions, regardless of whether or not the same are set out in full or
by reference in said contract, deed or conveyance,

{W0501856.3)

SPECIFIC AGREEMENTS AND RESTRICTIONS:

Recitals ncorporated. The above Recitals and al]l terms defined therein are
incorporated into this Declaration for all purposes.

Mazintenance. The Owners shall maintain the Facilities in a good and functioning
condition in accordance with the requirements of the City of Austin and/or Travis
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County (the “City and/or County”), including standards specified in the
regulations of the City and/or County, as amended from time to time. The portion
of the Property on which the Facilities are located may not be used for any
purpose inconsistent with or detrimental to the proper operation of the Facilities.
Each Owner shall be jointly and severally liable for the maintenance of the
Facilities.

3. Easement to the Owners. Each individual Declarant hereby grants and conveys
and by these presents does GRANT AND CONVEY unto the other individual
Declarant and all Owmers, a non-exclusive easement for the inspection,
monitoring, operation, maintenance, replacement, upgrade, and repait, as
applicable, of the Facilities in, upon and across portions of the Property as more
particularly described in EXHIBIT B aftached hereto and incorporated by
reference (the “Easement Tract™).

TO HAVE AND TO HOLD the same perpetually to the Owners and its
successors and assigns, topether with the privilege at any and all times to enter the Easement
Tract for the purpose of operating, inspecting, monitoring, maintaining, replacing, upgrading and
repairing, as applicable, the Facilities, This easement is made and accepted subject to all
easements, covenants, restrictions, liens, and other encumbrances of record in Travis County,
Texas affecting the Easement Tract.

4. Easement to Travis County. Declarant hereby grants and conveys and by these
presents does GRANT AND CONVEY unfo Travis County, whose address is
P.O. Box 1748, Austin Texas 78767, Attn: Transportation and Natural Resources
Department, a non-exclusive easement for the inspection, monitoring, operation,
maintenance, teplacement, upgrade and repair, as applicable, of the Facilities in,
upon and across the Easement Tract.

TO HAVE AND TO HOLD the same perpetually to Travis County and its
snceessors and assigns, together with the privilege at any and all times to eater the Easement
Tract for the purpose of operating, inspecting, monitoring, maintairing, replacing, upgrading and
repairing, as applicable, the Facilities. This easement is made and accepted subject to all
easements, covenants, restrictions, liens, and other encumbrances of record in Travis County,
Texas affecting the Easement Tract.

5. Notice. The City and/or County shall give the Owners thirty (30) days’ prior
wtitten notice of the City and/or County’s intent to enter any of the above
described easement areas for the purpose of operating, maintaining, replacing,
upgrading or repairing, as applicable, the Facilities; provided, however, that in the
event of an emergency, the City and/or County shall be required to give prior
notice within a reasonable period of time. Reasonableness shall be determined in
accordance with the nature of circumstances of the emergency. The City and/or
County shall have the right to enter any of the above described easement areas
without prior written notification for the purposes of monitoring and inspection
only.

(W0501896.3}
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Breach Shall Not Permit Termijnation. Notwithstanding anything to the contrary
contained hercin, no breach of this Declaration shall entitle the Owners to cancel,
rescind or otherwise terminate this Declaration, but such limitations shall not
affect in any manner any other rights or remedies which the Owners may have
hereunder by reason of eny breach of this Declaration.

Excusable Delays. Whenever performance is required of the Owners, the Owners
shall use all du¢ diligence to perform and take all reasonable and necessary
measwres in good faith to perform; provided, however, that if completion of
performance is delayed at any time by reasons of acts of God, war, civil
commotion, riots, strikes, picketing, or other labor disputes, unavailability of
labor or material, damage to, work in progress by reason of fire or other casnalty,
or any other cause beyond the reasomable control of the Owner (except for
financial inability, imprudent management or negligence), then the time for
performance as herein specified will be extended by the amount of delay actually
so cansed. :

Existing Encumbrances. The easement and other rights granted or created by this
Declaration are subject to any and all matters of record affecting the Property.

" General Provisions.

A.  Inurement This Declaration and the restrictions created hereby shall inure
to the benefit of and be binding upon the Qwners, and their successors and
assigns. If the Declarant conveys all or any portion of the Property, the
Declarant shall thereupon be released and discharged from any and all
further obligations, if any, under this Declaration that it had in connection
with the property conveyed by it from and after the date of recording of
such conveyance, but no such sale shall release the Declarant from any
liabilities, if any, actual or contingent, existing as of the time of such
conveyance,

B.  Duration. This Declaration takes effect upor County acceptance of the
part of Parmer Lane within the Property. Unless terminated in accordance
with Paragraph 9(K) below; this Declaration shall remain in effect in

perpetuity,

C. Non-Merger. This Declaration shall not be subject to the docirine of
mexger, even though the underlying fee ownership of the Property, or any
parts thereof, is vested in one party or entity.

D.  Severability. The provisions of this Declaration shall be deemed
independent and severable and the invalidity or partial invalidity of any
provision or portion hereof shall not affect the validity or enforceability of
any other provision.

E. Entirc Aprcement. This Declaration and the exhibits attached hereto
contain all the representations and the entire agreemert between the
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parties 1o this Declaration with respect to the subject matter hereof. Any
prior correspondence, memoranda or agreements are superseded in total
by this Declaration and the exhibits attached hereto. The provisions of
this Declaration shall be construed as a whole according to their common
meaning and not strictly for or against any Owner.

Captions. The captions preceding the text of each section and subsection
bereof are included only for convenience of reference and shall be
disregarded in the construction and interpretation of this Declaration.

Governing Law: Place of Performance. This Declaration and all rights
and obligations created hereby shall be govemned by the laws of the State

of Texas. This Declaration is performable only in the county in Texas
where the Propetty is located.

Notices. Any Notice tu the Owners or the City and/or County shall be in
wiiting and given by delivering the same to such party in person, by
expedited, private carrier services (such as Federal Express) or by sending
the same by registered or certified mail, retrn receipt requested, with
postage prepaid to the intended recipient’s last known mailing address.
All notices under this Declaration shall be deemed given, received, made
or communicated on the date personal delivery is effected or, if mailed, an
the delivery date or atteupted delivery date shown on the retum receipt.

Negation of Partnership. None of the terms or provisions of this
Declaration shail be deemed to create a partnership between or among the
Declarant, any Owner, or the City and/or County in their respective
businesses or otherwise; nor shall it cause them to be considered joint
ventures or members of any joint enterprise.

Enforcement. If any person, petsons, corporation, or entity of any other
character violaies or attempts to violate this Declaration, it shall be lawful
for the City and/or County, its successors and assigns, to prosecute
proceedings at law, or in equity, against said person, or entity violating or
attempting to violate such covenant and prevent said person or entity from
violating or attempting to violate such covenant. The fmlure af any time to
enforce this Declaration by the City and/or County, Iis successors and
assigns, whether any violations hercof are known or not, shall not
constitute a waiver or estoppel of the right to do so.

Modification and Amendment. This Declaration may only be modified,
amended, or terminated upon the filing of such modification, amendment,
or termination in the Official Public Records of Travis County, Texas,
exeouted, acknowledged, and approved by the Executive Manager of the
Travis County Transportation and Natural Resources Department and the
Ovmers of the Property.
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Executed to be effective this day of 2012.

DECLARANT:

By:
Printed Name:
Title:
Date:

STATE OF TEXAS
COUNTY OF TRAVIS

This instrument was acknowledged before me on this, the day of , 2012, by
, in his capacity as of and on behalf of

same.

Notary Signature
STATE OF TEXAS
COUNTY OF TRAVIS

This instrument was acknowledged before me on this, the day of , 2012, by
, in his capacity as of and on behalf of

same.

Notary Signature

{W0501896.3}
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EXHIBIT D
COLLATERAL ASSIGNMENT

COLLATERAL ASSIGNMENT OX CONTRACT AND CONTRACT RIGHT'S

DATE:

,20

ASSIGNOR:

ASSIGNOR’S ADDRESS:

BENEFICIARY: Travis County, Texas

BENEFICIARY’S ADDRESS: P.O. Box 1748, 411 West 13" Street, Austin, Texas 78767

PARTICIPATION AGREEMENT: The _ Participation Agreement between Assignor and
Assignee dated , 20,

CONTRACT: All of Assignor’s right, title, and interest (but not Assignor’s dufies or
obligations) in and to the following described contracts (collectively, the “Contracts”):

(a)

®)

()

{W0SD896.3)

The Construction Contract between and Assignor dated as of
,20__, a copy of which is attached hereto as Exhibit “A”;

The Engineering Contract between and Assignor dated as of
,20__, a copy of which is attached as Exhibit “B"; and

The Project Construction Management Contract between and Assignor
dated as of , 20, a copy of which is attached as Bxhibjt “C*;

Agreement. Subject to the terms and conditions of this Collateral Assignment of
Contract and Contract Rights (this “Assignment™), in consideration of the sum of
Ten and No/100 Dollars ($10.00) and other good and valuable consideration, the
receipt and sufficiency of which Assignor acknowledges, Assignor hereby grants,
assigns, transfers, and conveys to Bemeficlary the Contracts, and all powers,
benefits, right, title, and interest accruing and to accrue to Assignor and to which
Assignor is or may hereafter become entitled to by virtue of the Contracts.

Secured Obligations. This assignment is made to Beneficiary to sccure the
performance by Assignor of all of Assignor’s duties and obligations under the

Participation Agreement.

License. Beneficiary hereby grants to Assignor a limited license (the “License™)
to exercise and enjoy all of Assignor’s rights and bepefits under the Contracts.
Upon the occurrence of an Event of Default (as defined below), Beneficiary will
have the complete right, power and authority hercunder, then or thereafter, to
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terminate the License in ifs own name or in the name of Assignor, to exercise and
enjoy all of Assignor’s rights and benefits under the Contracts.

Assumption Date. Upon the occurrence of an Event of Default, as defined
below, Secured Party may, at its option, assume Assignor’s rights under the
Contracts, subject to the terms and conditions of this Assignment, as of the date of
such defaylt or at any Ume thereafter while such default continues (the
“Assumption Date™),

(2)

(b)

After the Assumption Date, all of Assignor’s rights and benefits under the
Conlracts will terminate without notice of any kind to Assignor, and
Beneficiary will succoed to all of Assignor’s rights, benefits, duties and
obligations under the Contracts.

The other parties to the Contracts will recognize and attorn to Beneficiary
as if Beneficiary had originally been a party to such Contracts. In the
cvent of a conflict between the terms of the Contracts and the terms of the
Participation Agreement, the terms of the Participation Agreement will
control.

Agsignor’s Representations and Warranties and Related Covenants. Assignor
represents and warrants to Beneficiary as follows:

)

(b)

Assignor’s execution, delivery and performance of this Assignment does
not require the consent or approval of any governmental body or other
regulatory authority and are not in contravention of, or in conflict with,
any law or regulation or any term or provision of the Confracts. This
Assignment is a valid, binding and legally enforceable obligation of
Assignor in accordance with its terms, except to the extent, if any, that
enforceability may be affected or hmited by creditors® rights, legislation
and court decisions of general application.

The execution and delivery of this Assipnment is not, and the performance
of this Assignment will not be, in confravention of;, or in conflict with, any
agreernent, indenture or undertaking to which Assignor is a party or by
which Assignor or any of its property is or may be bound or affected, and
do not and will not cause any security interest, lien or other encumbrance
to be created or imposed or accelerated npon or in connection with any
such property.

To the Assignor’s cutrent actual knowledge, there is no litigation or other
proceeding pending against or affecting Assignor or its properties which,
if determined adversely to Assignor, would have a materially adverse
effect on Assignor’s fimencial condition, properties or operations.
Assignor is not in default in any materially adverse manner with respect to
any law, restriction, order, writ, injunction, decree or demand of any court
or other governmental or regulatory authority or with respect to any
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agreement, indenture or undertaking to which it or any of its property is
bound or affected.

(d)  Except for this Assignment (which Assignor has autherity to grant):
Assignor has not previously assigned, transferred, conveyed, sold, pledped
or hypothecated any of the Contracts.

6. Asgsignor’s Agreements. Assignor agrees as follows:

(a)  To perform all of its obligations under the Participation Agreement.

(b)  To perform or cause to be performed each and every obligation and duty
imposed upon Assignor by the Contracts and to not do any act or not omit
to do any act which would constinite a breach of, default under or
noncompliance with the Contracts.

(j) Not to execute any amendment or modification of the Coniracts or
otherwise change or alter any of the terms and provisions of the Contracts
without Beneficiary’s prior written consent.

()  To promptly notify Beneficiary of the occurrence of any event which
constitutes a breach of, default under, or noncompliance with, or which
with the passage of time, notice, or both, will constitute a breach of,
default under, or noncompliance with any of the terms and provisions of
the Contracts.

(m) To send, with reasonable prompmess, to Beneficiary copies of any and all
notices of default, breach or material alteration sent or received by
Assignor under the Coniracts or in connection with Assignor’s interest in
the Contracts. : -

7. Events of Default. Assignor will be in default under this Assignment upon the
happening of any one or more of the following events or conditions {an *Event of
Default”):

(a)  Any event of default which oceurs under the Participation Agresment
which is not cured within any applicable grace or notice and opportunity
1o cure period,

(b}  Breach of, noncompliance with, or default by Assignor in any of its
agrecments under this Assignment which is not cured within 15 business
days after notice of such breach, noncompliance or default, provided that
such 15-day cure period will be extended if such breach, noncompliance
or default cannot be reasonably cured within 15 business days, provided
that Assignor commences to cure such breach, noncompliance or default
within the 15-day period and thereafter diligently pursue such cure,

{W0501896.3)



Updated 5/10/12, 3:40 p.m.

(¢)  Material breach of, noncompliance with, or default under any of the terms
and provisions of the Contracts which is not cured within any applicable
grace or notice and opportunity to cure period.

8. Beneficiarv’s Rights and Remedies.

(@  Assignor hereby irrevocably appoints Beneficiary as Assignor’s true and
lawful agent and attorney-in-fact, with full power of substitution, in
Beneficiary’s own name or in the name of Assignor, for Beneficiary’s sole
use and benefit, but at Assignor’s cast and expense, to exercise, upon the
occurrence of an Event of Default, all or any of the following powers and
rights with respect to the Contracts (without any obligation on the part of
Beneficiary to exercise any of the following powers and rights): (1) to
demand, receive, collect, sue and give acquittance for, settle, compromise,
compound, prosecute or defend any action or proceeding with respect to
the Contracts; (2) to exercise, enforee, enjoy, carry out, receive, and/or
perform any and all rights, powers, duties, benefits, obligations and
remedies of Assignor with respect to and arising under the Contracts;
provided, however, Beneficiary’s exercise of or Beneficiary’s failure to
exercise any such authority will in no manner affect Assignor’s lability
hereunder or under the Participation Agreement, and provided, further,
that Beneficiary will be under no obligation or duty to exercise any of the
powers hereby conferred upon it and will be without liability for any act or
failure to act in connection with the preservation of any rights under, any
of the Contracts. The agency and authority hereby granted and created is
an agency coupled with an interest.

{b)  Upon the occurrence of an Event of Default and at any time thereafier,
Beneficiary will have the rights and remedies provided by law.

(c)  All recitals in any instrument of assignment or any other instrument
executed by Beneficiary incident to the Contracts or any part thereof will
be full proof of the matters stated therein and no other proof will be
requisite to establish full legal propriety of the action taken by Beneficiary
or of any fact, condition or thing incident thereto, and all prerequisites of
such action will be presumed conclusively to have been performed or to
have occurred.

(d)  Assignor waives demand, notice, protest, and all demands and notices of
any action: taken by Beneficiary under this Assignment,

10.  General. Assignor and Beneficiary agree as follows:

(@ Upon the full performance of Assignor’s obligations under the
Participation Agreement, this Assighment and the interests created hereby will
terminate. Upon termination of this Assignment, Beneficiary will, at Assignor’s

(W0501896.3)
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sole cost and expense, execute and deliver to Assignor such documents as
Assignor will reasonably request to evidence such termination.

®

(0)

(@)

(€

o

(m)

Beneficiaty is not, by entering into this Assignment or accepting the
assignment of and security interest in the Contracts, assuming or agreeing
to assume any obligation or liabilities on the part of Assignor under the
Contracts.

Beneficiary’s remedies hereunder are cumulative, and the exercise of any
one or more of the remedies provided for herein will not be construed as a
waiver of any of Beneficiary’s other remedies.

Notice mailed to Assignor’s address as reflected above, or to Assignor’s
most recent changed address on file with Beneficiary, at least ten (10)
days prior to the related action, will be deemed reasonable.

THIS ASSIGNMENT HAS BEEN MADE IN, AND THE INTEREST
GRANTED HERERY IS GRANTED IN, AND BOTH WILL BE
GOVERNED BY, THE LAWS OF THE STATE OF TEXAS IN ALL
RESPECTS, INCLUDING WITHOUT LIMITATION MATTERS OF
CONSTRUCTION, VALIDITY, ENFORCEMENT, AND
PERFORMANCE. This Assignment may not be modified, altered or
amended except in writing duly signed by an authorized representative of
Beneficiary and by Assignor. If amy provision of this Assignment is
rendered or declared illegal or unenforceable by reason of any existing or
subsequently enacted statute, rule or regulation, or by order of or judgment
of a court, any and &l other terms and provisions of this Assignment will
remain in fuli force and effect as stated and set forth herein,

All notices, demands, requests and other communications required or
permitted hereunder will be in writing and mey be personally served or
sent by mail, and if given by personal service, it will be deemed to have
been given upon receipt, and if sent by mail, it will be deemed to have
been given upon its deposit in the mail, postage prepaid, registered or
certified, return receipt requested, addressed to Assignor or Beneficiary, as
the case may be. The addresses of the parties to this Assignment are set
forth on page I of this Assignment. Any of the parties to this Assignment
will have the right to change their respective addresses by designating a
new address in & written notice to the other partties as herein required.

This Assignment may be executed in multiple original counterparts.




RPN

SR A p e A ey

Updated 5/10/12, 3:40 p.m.

EXECUTED this day of

CONSENTED TO BY:

By:

;20

BENEFICIARY:
TRAVIS COUNTY, TEXAS
By:

Samuel T. Biscoe, County Judge
Date:

ASSIGNOR:

Naine:

Title:

Date:

Name:

Title:

Date:

{W0501896.3}
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EXHIBIT E

CONSTRUCTION ADMINISTRATION SERVICES

1. Coordination and Pre-Construction Meeting Services

(@

(b)

©

(@

Technical Submittals and Samples

Prepares for the coordination meeting with the County and the Developer a list of
all technical submittals required by the Construction Contractor. This list shall be
distributed at the pre-construction meeting.

Permits
Prepares for the coordination meeting, a list of all permits to be obtained by the

Construction Contractor. This list shall be distributed at the pre-construction
meeting.

Material Testing and Inspections

Prepares for the coordination meeting recommendations for the project
construction and material testing protocols.

Pre-construction Submittals

Provides review comments on Construction Contractor’s pre-construction
submittals to the Construction Contractor at the pre-construction meeting. Pre-
construction submittals include the Construction Contractor’s construction
schedule, division of contract, subcontractor list, material supplier list, or any
special submittals requested of the Construction Contractor prior to the pre-
construction meeting.

2, Administrative Tasks

(@
&

©
@

©
®

{W0501896.3}

Prepares draft agenda for pre-construction meeting;

Determines the project commmunication, reporting, submittal approval/rejection
protocol, and documentation requirements;

Conducts weekly job site meetings; determines the format for scheduling and
conducting, and recording construction meeting minutes;

Reviews and becomes knowledgeable of any required Developer or County
construction administration processes;

Records meeting mimutes;

Maintains Project construction trecords consisting of all correspondence related to
the construction of the project including but not limited to:

(i)  all approved technical submittals and a technical submittal checklist;

(i)  all approved field orders and change ordexs;

(iii)  contract specifications and drawings;

(Gv)  daily log;

{(v)  job meeting minutes;
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(®

(h)

®
@

)

(vi) clarifications drawings;
(vii) daily progress reports; and -
(viil) processed pay requests

The daily log, as a minimum, shall coniain information regarding weather
conditions, ambient temperatures, Construction Contractor manpower levels, sub-
Construction Contractors manpower levels, daily hours of inspection, travel time,
conversations, work items being performed, material delivery information and
other observations.

Daily logs must be completed and include a statement as to whether or not the
Construction Contractor is behind schedule or delaying the progress of the work
and, if so, the steps the Construction Contractor should take to get back on
schedule. Copies of daily Jogs shall be made available to the County upon request.

Maintain complete files of all Project-related documents at the Project site.

Upon the completion of each calendar month, fumnish the County and the
Developer with a typed statement sumunarizing the status of the work. In the
event the work is behind schedule, the statement shall also delineate what efforts
the Construction Contractor must take to get back on schedule. A copy of this
statement shall also be delivered to the Construction Contractor.

After the Project has been completed, submit the Project files, along with the
original daily logs to TNR.

3. Construction Phase Setvices

@

®)
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Submittals

Process submitials, including receipt, review of, and appropriate action on shop
drawings, samples and other submittals. Provide recommendations for the County
and Developer approvals of “or equal™ substitutions along with any recommended
cost adjustments.

Contract Modifications

For modifications required by the County and/or the Developer to regolve design
errogs or omissions, the Project Construction Manager shall coordinate witls the
Project Engineer to provide the following services: Provide recommendations to
the County and/or the Developer concerning potential changes and modifications
1o the project, which are encountered during construction. Identify and investigate
feasible alternatives, to the extent practical, and prepare necessary plans, details,
etc. required to obtain firm cost and schedule impact statements from the
Construction Contractor. Evaluate the Construction Contractor’s impact
statements and in conjunction with the Developer and the County negotiate costs
for any contemplated changes with the Construction Contractor. The Project
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Construction Manager shall prepare and distribute change orders and jointly sign
all Change Orders with the County and the Devcloper

Construction Contractor Pay Requests

Upon receipt of a pay request from a Construction Contractot, jointly review each
line item with the Construction Contractor and advise the Construction
Contractor's representative of any discrepancies or conflicts in the pay requests,
Verfy the accuracy of quantities of installed, delivered, and stored materials.
Advise the County and the Developer of any issues that may warrant withholding,
reducing, or delaying payment to the Construction Contractor and provide
supporting documentation.

Interpretation of the Contract Documents

Upon request, provide interpretation or clarification of the consiruction
documents to the County, the Developer, or the Consiruction Contractor,
Determine an acceptable method for communicating interpretations and
clarifications directly to the Construction Contractor beforehand.

Observation

Site visits are to be performed to the extent necessary to:

€ Observe, document, and report to the County, the Developer, and the
Construction Contractor whether the project is being constucted in
accordance with the contract documents.

(i) Observe, document, and report to the County, the Developer, and the
Construction Confractor whether the proper measure of unit price bid
quantities is being implemertted, and confirm percentage completion of
himp sutn items.

(iliy Observe, document, and report to the County and the Developer the
progress of the Construction Contractor and resources committed to the
project by the Construction Contractor.

Materials Testing and Ingpections

(i)  Establish and administer a materials sampling and testing program to
provide quality control and compliunce with the constiuction plans and
specifications. Utilizing the list of required testing developed from the
construction documents, jointly develop with the Project Engincer and the
Construction Contractor a testing program for the project. The testing
program must designate what services are to be provided by the Project
Engineer and the Construction Contractor. Compensation for testing
services provided by the Project Engineer is to be included in the Project
Engineer’s fees for Construction Administration services. Services shall
include, but not be limited to soils compaction testing, concrete cylinder



Updated 5/10/12, 3:40 p.m.

&)

()

®

0]

1W050)896.3)

compression  strength tests, gradation analysis, miscellaneous shop
ingpection, and other testing required by the construction coniract
documents, or as specifically requested by the County and the Developer.
A copy of the proposed testing program shall be prepared for review by
the County and the Developer prior to beginning work.

i)  Review all laboratory and field-testing results to determine whether results
are in compliance with the construction contract documents and provide
recommendations for correction of substandard materials and
workmanship revealed during testing.

Claims

Assist TNR and the Developer with claim reviews and negotiations upon request

.and with the preparation of related correspondence and documentation.

Contract Enforcement

Examine Construction Contractor workmanship, materials, ptogress, and overall
compliance with requirements of the contract documents and immediately report
any observed deficiencies to the Construction Contractor, the County, and the
Developer. Communicate to the Construction Contractor, the County, and the
Developer what may be hecessary to effect correstive action. Document
deficiencies and actions taken by Construction Contractor to correct them. Assist
the County and the Developer with evaluating impacts of potential contract
termination upon project costs and schedule.

Coniract Termination

Upon request, assist the County and the Developer with completion of an
assessment of the statns of the Consfruction Contractor’s contract, the
development of an agreement with the Construction Contractor’s Surety fo
complete the work, and preparing and holding a pre-construction meeting with the
replacement Construction Contractor. Unless otherwise specified in the contract,
these services shall be considered additional scope of work for which the scope,
methodology, and fee must be negotiated with the County end the Developer
before proceeding.

Project Acceptance and Close-out

() Jointly perform with the County the Developer, and the Construction
Contractor substantial completion and final inspections and compile and
distribute telated punch requiring correction. When properly completed,
submnit O&M manuals to lists.

@ii)) Compile and review for completeness all Operation and Maintenance
Manuals to be submitted by the Construction Contractor and inform
Construction Contractor of any deficiencies.

(i) Review and comment on final pay request and supporting close-out
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documents, and provide recommendation for approval or rejection to the
County and the Developer

(iv)  Upon Project completion, obtain the original drawings from the Project
Engineer, incorporate all as-built conditions on the original drawings and
provide copics to the County and the Developer at project close-out,

4, Post Construction Services
()  Warranty Period Services

(i)  Meet with County and the Developer upon request during the warranty
period to investipate problems with material, equipment, and/or
workmanship that may arise. Determine whether or not such problems are
warranty issues or design issues and recommend solutions.

(i)  Coordinate and attend with the County and the Developer a final warranty

{W0501896.3}

ingpection no less than sixty days prior to expiration of Construction
Contractor watranty petiod. Develop list of deficiencies, if any, and
determine if deficiencies are caused by inferior workmanship, equipment,
and/or materials or caused by other reasons. Provide recommendations for
resolving each deficiency. Complete a follow-up inspection with the
County to determine whether deficiencics have been corrected by the
Construction, Contractor prior to expiration of the warranty period.
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EXHIBITF
ENGINEERING SERVICES & DELIVERABLES:
PROJECT DESIGN

1. The Project Engineer shall provide professional services to produce both Preliminary
Plan Documents and final plans, specifications and estimates for construction documents
for the Project. These services generally will include, but are not limited to the following;
storm water drainage system amalysis and design (may include water quality and
detention); prepating schematic and final right-of-way and easement parcel exhibits;
preparing construction documents; completing land surveys, geotechnical investigations
and reports with analysis needed for pavement design, structure foundation design, and
evaluating slope stability; completing alignment and intersection plans and analysis;
developing roadway signage and pavement marking plans, traffic control plans, and plans
for utility relocation and landscaping; completing environmental assessments and
mitigation plans; monitoring project cost and applying cost recovery methodologies such
as value engineering; attending and leading public meetings, and, acquiting all
appropriate regulatory permits and clearances,

(a)  The Project Engineer will perform the following servyices:

() Develop all Plans, Specifications, and Estimates (PS&E documents)
within the project’s allotted budget, to standards stipulated by Travis
County.

(ii) Develop and submit a construction cost estimate at each phase of the
design project.

(i)  Use generally recognized engineering methodology and standards of care

(iv)  For each required permit, either obtain the permit or identify the permit for
the Construction Contractor and direct the Construction Contractor to
obtain it.

(v)  Conduct and provide reports for all applicable environmental studies,
evaluations, assessments, and calculation/negotiations for mitigation,

(vi)  Establish and provide a detailed project design task completion. Monitor
and provide task completion report to the Developer and the County.

(vii) Produce a utility relocation plan and coordinate ALL utility relocation
efforts with the approptiate utility company.

(viii) Provide on call or total techmical assistance during the bidding and
construction periods.

(ix)  Prepare appropriate displays and attend meetings with Travis County staff,
regulatory agencies, and public groups, both as a technical advisor and as
a project presenter.

(x)  Provide all geotechnical reports and analysis

§ (xi)  Provide required services, as determined by the County and the Developer,

: for construction administration.

(b)  The Project Engineex will provide six specific work products with each requiring

{W0501896.3}
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a separate “Notice to Proceed” under the same contract. Authorization fo proceed
1o the next work product or phase must be in writing in the form of a “Notice to
Proceed”. The required wotk products include Work Product 1, 30% complete
design documents; Waork Product 2, 60% complete design documents; Work
Product 3, 90% complete construction documents; Work Product 4, the 100% bid-
ready set of construction documents; Wotk Product 5, Construction bidding and
award services; and Work Product 6: Construction Administration Services. Work
Product 6 shall be optional and included at the discretion of the Developer and the
County. Work Products 1 through 4 shall be submiited for review and written
notice-to-proceed must bhe issued before proceeding to the next Work Product.
The review process shall congist of submitting two sets of the plans 22” by 347,
specifications, and estimates of probable construction costs to the Developer and
TNR when the design and constryction documents are 30%, 60%, 90% and 100%
completed. Allow two weeks for the Developer and TNR to review and provide
written comments and/or approval for each submittal. Submit two sets final check
sets and allow one week for the Developer and TNR to review and provide
written eomments and/or approval.

€] Work Product 1: 30% complete design documents.

The 30% submittal should be presented m two phases if alternative

analyses are included in the scope of work. The first phasc will be the

results of the analyses and the Project Engineer’s recommendations. The
second phase will be the 30% complete design documents for the selected
alternative. Public meetings may be required in the development of Work

Product 1. The 30% design submittal is to include preliminary engineering

for the design elements required to fully address the project scope. The

requirements for the 30% design submittals shall as a minimum include
the following: )

A Cover sheet indicating project name and #; site location; design
speed; project limits with beginning and ending stations; names
and signature blocks for the project owners/partners; symbology
legend; and the proposed index of drawings to be included in the
plan set.

B. Site 1ayout drawing;

C. Typical sections showing proposed and existing conditions,

D Plan and profile sheets showing existing conditions and how
design speed, site distance, drairage, and environmental
requirements are planned to be met as well as the proposed type
and location of any significant structures to be included;

E. Crogs-sections for roadways showing existing ground conditions
and depicting proposed conditions based upon preliminary
alignments and typical sections;

F. Identification of limits of construction and properties that could be
affected by the proposed construction;

G.  Identification of existing easemems and utilities that could be
affected by the proposed construction;
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Engineer’s estimate of costs along with an explanation of the
method used and any assumptions that were made. Recommended
changes for the parties to consider if a problem has been identified
that could adversely affect the project schedule or budget
Preliminary Hst of required regulatory approvals and tight-of-way
takings

Updated project schedule with status tracking

Total projected time for completion of Work Product 1 is sixty (60)
calendar days.

Work Product 2: 60% complete design docurents:

The 60% complete documents should address all major design issues and
set direction for completion of the conmstruction documents. A public
meeting may be required. The requirements for the 605 design submittals
shall as a minimum include the following: - :

A,
B.

SRR

I

I

Completed site layout drawings

Drawings that represent all items of work in the scope of services
for the project including coordinates for proposed alignment (no
blank pages or missing pages). Revised typical sections and cross
sections to reflect more complete design

Draft specifications;

Proposed construction schedule and sequence of work

List of permits required and schedule for obtaining all
permits/approvalsiutility coordination required prior to bidding
Engineering calculations, studies, and reports used in design
(drainage report, geotechnical report, environmental studies &
repotts, slope stability analysis, preliminary quantities, structural
design, etc.)

Drawings should demonstrate coordination between prime
consultant and sub-consultants (no missing design cormponents to
be provided by sub-consultanis)

Engineer’s estimate of cosis along with an explanation of the
method nsed and any assumptions that were made. Recommended
changes for the parties 1o consider if a problem has been identified
that could adversely affect the project schedule or budget

Draft ROW strip maps, sketches, & field notes. Fina] ROW
documents to be submitted within 30 days of receiving review
comments from Travis County, if required.

Updated project schedule with status tracking.

Total projected time for completion of Work Product 2 is sixty (60)
calendar days.

Work Product 3: 90% complete construction documents:
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(iv)

v)

(vi)

Provide construction documents that are virtually “ready to bid” with
minor revisions, no outstanding design issues, all work coordinated and
illustrated on the drawing. A public meeting may be required. The
requirements for the 90% design submittals shall as a minimum include
the following:

A. Complete set of construction drawings with all details, cross-
sections, profiles, quantities, and title sheet

Full set of detailed specifications and index in bid-ready format
(Microsoft Word format)

Detailed breakdown cost estimate and associated bid schedule in
County format

Calculations for unit price quantities angd final engineering design
calculations

List of permits secured and any permits/approvals pending.

Final utility company costs and documentation from each utility
contacted

G. Final construction schedule/sequence of work.

a0 0w

Total projected time for completion of Work Product 3 is thirty (30)
calendar days.

Work Product 4: 100% complete construction documents:

Provide final plans, specifications, estimates, quantities, bid schedule,
permits, and verification of property acquisitions and/or right-of-entries
for the construction contract, and a list of any outstanding issues to be
resolved before or during project bidding process (total projected time is
165 calendar day after notice to proceed date)

Total projected time for completion of Work Product 4 is fifteen (15)
calendar days.

Work Product 5: Construction Contract bidding and award services;
Provide =assistance with responding to bidder questions, preparing
addends, tabulating and evaluating bids, and providing recommendation
for award.

Total projected time for completion of Work Product 5 is to be determined
at the time the project is approved for bidding.

Work Product 6: Construction Phase Services:

Construction phase services are to be provided in accordance with Exhibit
E throughont the period of construction to provide technical
interpretations and clarifications of the contract documents; to provide
technical reviews and approvals of construction submittals; to observe that
the work is proceeding in accordance with the contract documents and to
document the progress and effort; to prepare, reproduce, and distribute
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supplemental drawings and specifications in response to requests for
information by the Construction Contractor; to inform the Construction
Contractor, the County and the Developer immediately upon identifying
unacceptable deviations from the contract documents and document such
deviations; to resolve problems which arise during performance of the
work by the Construction Contractor; and, to perform all other duties that
are included in the contract. Construction phase services shall extend
through the Construction Contractor’s warranty of construction, starting
after the County and the Developer issue the project Completion
Certificate or from the date of the notice of Substantial Completion. The
warranty period during which the Project Engineer’s services shall be
provided shall not exceed one year unless otherwise specified herein,
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EXHIBIT G

ENGINEERING SERVICES & DELIVERABLES:
UTILITY RELOCATION SERVICES

1. Research records of properties within project limits of construction
a) identify all utility companies that serve the properties
b) identify easements on the property and obtain descriptions and copies of any dedieation
instraments and plats
) identify owners of utilities and contact information
2. Obtain existing condition and proposed improvement information from wutility companies
2) determine type, size, and approximate location of existing utilities.
() interview appropriate utility company representatives
(ii) obtain as-built drawings if available
b) determine future plans for utility work within the limits of construction
(i) interview appropriate utility company representatives
(ii) if available, obtain preliminary utility engineering plans and schedule for future
improvements
(iid)If no engineering plans are available, obtain description of proposed improvements
including design criteria that will be used including but not limited 1o:

A) utility assipnment

B) depth requirements

C) design requirements for separation from other utilities, structures, or activities

3. Review project design information for existing and potential conflicts
a) plan sheets showing existing and proposed conditions for roadways, bridges, buildings,
utilities, topography, fences, walls, storm sewer systems, etc.
b) profile sheets showing existing and proposed conditions
¢) detail sheets for foundations showing size and depth requirements
d) cross sections showing existing ground and proposed improvement including
excavations, embankmepts, drainage channels, etc
4. Coordinate the relocation, protection, upgrading or abandonment of utilities
a) Identify with the County’s Project Construction Managers apparent conflicts between
existing or proposed utilities and the project improvements shown in the design
documents.
b) Provide copies of design documents to all wtility service providers along with list of
conflicts identified.

i) maintain database of utility companies provided with design information, contact
persons and pumbers, information fransmittals, written and verbal
communications, and any other pertinent imformation showing who was
involved in the coordination, the decisions made, and the time taken to complete
the process

ii) meet with utility company representatives to determine their proposed method
for reconeiling conflicts and communicate the information to the County

i) meet with the County and County Attorneys and/or the utility company
representatives and other public entities as needed to assist with reconciling
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conflicts between nutilities and the proposed improvements, and record and
- distribute minutes of such meetings

iv) prepate draft of elements to be included in any wutility agreements or
memorandum of understandings to be developed between the County and utility
service providers. Include responsibilities for relocation, upgrading, or
protection; specifics related to costs, scheduling, sizes and types, vertical and
horizontal locations; and, any special construction ‘and/or protection
requirements.

v) provide documentation of eorrespondence and coordination effort to the County
upon completion of assignment

5. Additional Services, if approved by the County:

a) field check locations of above ground utilities and visible components of below  ground
utilities and mark locations relative to existing topographic features on mapping to be
provided by the County.

¢) provide, or contract with companies that can provide, underground utility locating
services.

d) hand excavate to verify location of utilities

¢) represent the County at Austin Area Utility Coordinating Committee meetings

f) attend pre-construction and construction meetings

g) provide documentation and testimony as needed to help resolve claims related to utility
work or property condemnation cases,

{WO0501896.3}
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EXHIBIT H
ETHICS AFFIDAVIT
Date: 3/23/12
Name of Affia of Affiant: William A. Peruzm
Title of Affiant; Manager ' '
-Business Name of Coniractor: Heart of Manor, LP
County of Contractor: Montqgomery County, PA

Affiant on oath swears that the following statements ére true:

1. Affiant is authorized by Contractor to make this affidavit for Contractor.
2. Affiantis fully aware of the faCfs stated in this affidavit

3. Affiant can read the English language.

4., Contracior has received the list of key confracting persons assoc:ated with this
Invitation for bids which is attached to this affidavit as Exhibit "A".

5. Afﬁant has personally read Exhibit "A" to this Affidavit.

6. Affiant has no knowledge of any key contracting person on Exhibit "A" with whom
Contractor is doing business or has done business during the 365 day period immediately
before the date of this affidavit whose name is not disclosed in the Invitation for Bids.

Heart of Manor, LP,
a Texas limited partnership
By: MANOR GP. LLC,
a Texas limited liability company, its General Partner

By: Titan Capital Investment Group, LLC,
A Delaware limited liability company, as Manager

Printed Name: William A. Peru
Title: - Manager

1300 Virginia Drive, Suite 225

Fort Washington, PA 19034

- . "2
Signature of Affiant: Wé@ 2;52.)(”

SUBSCRIBED AND SWORN TO before me by Willlam A. Peruzzi, Manager, on
March 23, 2012.

Notary Public, Commonwealth of Pennsylvania

Ledlie Wolner Ledechardlor—

Typed or printed name of notary

i MycommmsnouexL May 06, 2015

{WD501896.3}



Updated 5/10/12, 3:40 p.m.

EXHIBIT H
- ETHICS AFFIDAVIT
Date: 3/23/12 ' '
Name ofAffIant William A. Peruzzu
Title of Affiant; Manager
Business Name of Contractor: Texas WH200, LP
County of Contractor: Montgomery Countv PA-

‘ -Afﬁant on oath swears _that the follow:ng statements are frue:
1. Affiant is authorized by Contréctor fo maké this afﬁdavit for Contractor.
2 Affiant is fully aware of the facts stated in this affidavit.
3. Affiant can read the Englisl.vllanguage.

4. Contractor has received the list of key contracting persons associated with this
invitation for bids which is attached to this affidavit as Exhipit "A”.

5. Affiant has personally read Exhibit "A" t0 this Affi da vi,

6. Affiant has no knowledge of any key contractmg person on Exhibit "A" with whom
Contractor is doing business or-has done business during the 365 day penod immediately
before the date of this affidavit whose hame is hot disclosed in the Invitatiorr for Bids..

. Texas WH200, LP, .
a Delaware Iimited partnership

By: Texas WH200 GP, LLC,
.~ a Delaware. hmlted liability company,
Its General Partner

Signature of Affiant: WA /

Printed Name: William A. Peruzzl

Title: , Manager

1300 Virginia Drive, Suite 225
Fort Washington, PA 19034

SUBSCRIBED AND SWORN TO before me by William A. Peruzzi, Manager; on
March 23, 2012. ,

Notary Public, Commonwealth of Pennsylvahia

L@&f fe/ Welner L@MWLQ( - mwm@am,n@mm |

Typed or printed name of notary- Upper Dublin Twp, Monigoniery County
’ ) | My commission expires May 06, 2915 »
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EXHIBIT H
ETHICS AFFIDAVIT

Name of Affiant: 76/01 A\ 0&}4’/‘

Title of Affiant: ¢ ¢ .
Business Name of Contractor: DW Je (reslp v =4
County of Contractor: TRex 13 (Bouw r%,ﬁi‘gx iJ

Affiant on oath swears that the following statements are {rue:

1. Affiant is authorized by Contracfor to make this affidavit for Contractor.
2. Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Contractor has received the list of key contracting persons associated with this
invitation for bids which is attached to this affidavit as Exhibif "A".

5. Affiant has personally read Exhibit "A" fo this Affidavit.
6. Affiant has no knowiedge of any key contracting person on Exhibit "A" with whom

Coniractor js doing business or has done business during the 365 day period immedjately
before the date of this affigavit whose name is not disclosed in the Invitation for Bids.

M M, k4 /'Vz,/ T 0%
Mq /.)cy(’ 75-'7‘ ()MW‘“’ Signature of Affiant

THO fary 240 Cesr Mover, TX 75653
/ ” Address

SUBSCRIBED AND SWORN TO before me by Peer  H. Du Nel  OnWGrdr 22
,2012.

Notary Public, Staie of Texas

Diano  Rason

Typed or printed name of notary

), )
e, DIANA BARTON
" ; % Notary Public, State of Toxas
FNf My Commission Expiros
August 08, 2014

pis2

STty

S
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EXHIBIT A

To Ethics Affidavit

LIST OF KEY CONTRACTING PERSONS

Jannary 18, 2011

CURRENT
Name of Individual Name of Business
Position Held Holding Office/Position Individual is Associated

County Judge

County ludge (Spouse)

Executive Assistant

Executive Assistant

Executive Assistant

Executive Assistant

Commissioner, Precinct 1

Commissioner, Precinct 1 (Spouse)

Executive Assistant

Executive Assistant

Commissioner, Precinct 2
Commissioner, Precinct 2 {Spouse)

Executive Assistant

Executive Assistant

Executive Assistant

Commissioner, Precinet 3

Commissioner, Precinct 3 (Spouse)

Executive Assistant

Execufive Assistant

Executive Assistant

Commissioner, Precinct 4

Executive Assistant

Executive Assistant

County Treasurer

County Auditor

Executive Manager, Administrative

Executive Manager, Budget & Planning

Executive Manager, Emergency Services

Executive Manager, Health/Human Services

Executive Manager, TNR

Executive Manager, Criminal Justice Planning

Directar, Facilities Management

Chief Information Officer

Director, Records Mgmt. and Communications

Travis County Attorney

First Assistant County Attorney

Executive Assistant, Civil Division

Director, Land Use Division

Attorney, Land Use Division

Attorney, Land Use Division

Director, Transactions Division
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Samuel T. Biscoe
Donalyn Thompson-Biscoe
Cheryl Brown
Melissa Velasquez
Josie Z. Zavala
Cheryl Aker*

Ron Davis

Annie Davis

Deone Wilhite*
Felicitas Chavez
Sarah Eckhardt

Kurt Sauer

Loretta Farb

Joe Hon

Peter Einhorn

Karen Huber
Leonard Huber
Garry Brown

Lori Duarte

Michael Nalick
Margaret Gomez
Edith Moreida
Norma Guerra
Dolotes Ortega-Carter
Susan Spataro, CPA
Vacant

Rodney Rhoades
Danny Hobby
Sherri E. Fleming
Steven M. Manilla, P.E.*
Roger Jefferies
Roger El Khouty, M.S,, P.E.
Joe Harlow

Steven Broberg
David Escamifla
Steve Capelle

Jim Collins

Tom Nuckols*

Julie Joe
Christopher Gilmore
John Hille

MHMR

Seton Hospital

Daffer McDaniel, LLP

Retired
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Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division
Attorngy, Transactions Division
Attorney, Transactions Division

Director, Health Services Division
Attorney, Health Services Division

Purchasing Agent

Assistant Purchasing Agent
Asgistant Purchasing Agent
Purchasing Agent Assistant IV
Purchasing Agent Assistant TV
Purchasing Agent Assistant IV
Purchasing Agent Assistant 1V
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV
Purchasing Agent Assistant IV

Purchasing Agent Assistant IV

Purchasing Agent Assistant [V
Purchasing Agent Assistant IV
Purchasing Agent Assistant 111
Purchasing Agent Assistant 111
Purchasing Agent Assistant 11
Purchasing Agent Assistant 11
Purchasing Agent Assistant 11
Purchasing Agent Assistant 111
Puarchasing Agent Assistant 11
Purchasing Agent Assistant 111
HUB Coordinator

HUB Spegialist

HUB Specialist

Purchasing Business Analyst
Purchasing Business Analyst

FORMER EMPLOYEES

Name of Individual

Tamara Armstrong
Daniel Bradford

Mary Etta Gerhardt
Barbara Wilson

Jim Connolly

Tenley Aldredge

Beth Devery

Prema Gregerson*

Cyd Grimes, C.P.M.,
Marvin Brice, CPPB
Bonnie Floyd, CPPO, CPPB, CTPM
Diana Gonzalez

Lee Perry

Jason Walker

Richatd Viliareal

QOralia Jones, CPPB

Lori Clyde, CPPQ, CPP B
Scott Wilson, CPPB
Jorge Talavera, CPPO, CPPB
Goeorge R. Monnat, CP M., AP.P.
John E. Pena, CTPM*
Vacant

David Walch

Michael Long, CPPB
Elizabeth Corey, C.P.M.*
Rosalinda Garcia

Loren Breland, CPPB
C.W. Bruner, CTP*
Nancy Barchus, CPFB
Sylvia Lopez

Betty Chapa

Jerome Guerrero

Scott Worthington
Jennifer Francis*

Position Held Holding Office/Position. Date of Expiration
Purchasing Agent Assistant IT1 Vania Ramaekers, CPPB, CPPO 04/26/11
Attorney, Transactions Division Sarah Churchill 04/30/11
Executive Assistant Chris Fanuel 04/30/11
Purchasing Agent Assistant I1 Danald E. Rollack 05/3111
Special Assistant to Comm, Court Christian Smith 05/31/11

Executive Manager, TNR Joseph Gieselman 01/31/12

* Tdentifies employees who have been in a position for less than one year.
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Updated 5/10/12, 3:40 p.m.

*Sta dale 1o congmancs o Monday slter Cammissionar Cours epgiroval. EXHIBIT I+~ HILESTONE SCHEDULE
: PARRER LANE EXTENSION. .
R S O T N - e o= Sy e ey o &
TR Naice o Proceed Cdeys oAU WOASAGRZd 6 :
P77} PROJECTDESIGN Wdns  Mendonz  Wesshas) o
i Work Proxuct 1 - 30% Design 29 days 9K This 42542 90 — i
N KX Off Meelng Dimag  WondNBIZ  Mon¥isizhve |
N Caardinaton Moaling Diam  Non¥GH2  Monmgrzd !
L Survey (Capal Sumaying 15ds%ys  Mom SHN2 Fri46r12 2 i
s Ervitonmantz| {Harizony Wdas  Monangrz Fri 3872 I8 ‘
Y MEC 30% esign Plans 15 days on JRENZ Ve AMINZE 1 ]
[ Geolachnica Dasign (Rabs Kisinen Hdms MonARGZ Fran2; V| :
[ ] 30% County Review Sdays  Monaneie Fdl 420012
% Cammeat Raview Meating ‘Odays mrabe2 Fi 92012
Response to Courty Camimenls s days Mon H2242 Thu 4/28/42;
Work Brodust 2 - 80% Dosign o ThoskeiE  Wed HaoH2! !
Notice (2 Proceens Dimy  ThedREIz  ThudoEnz ;
Goanansing Wontng Odeys Thu 428742 T 42812 {
Survey {Capital Survaying) 10 days Ed&rnz Tha S92 i
MEC 80% Desigri Pians 13 dayk FEA5TAZ  ThosMTHR g
60% County Raview Scays FASNg2  TuseviR !
£0% Cormmant Review Maoting Dcays  ThuSP§M2  ThuSRéN2 !
Responsa to Covnty Comments Adays Bi8a5M2  Wed 8002 :
Work Prochuct J « 5% Dealgn Rozs  Wod S580/482 Won Vrg H
Nolice o Precead oS WedSRONZ  Wad SG072 ﬁ
Coordination Mesting Ofays  Wed SMZ  Wed S80M2 i
& and Conlract (Orafy) 1Gdys ThosRif?  Wereiomz ‘
WEC 50% Desion Plans 150ms TwSBWIZ  WeddhoM2 '
50% Counly Reviow Sdam  THOGRINZ  Wed 82TH2 |
50% County Review Moating Dfajs  WodSINZ  WedbR7M2 i
Respoinsito County Comments days  ThaALSH2 Man 702112 :
Work Product 4 - 100% Comgiete EEEY WMon7iZtz  Muniers) !
Nect 1y Proceed 0 days Neon TiZiR -Nen 77212 ,
Coordination Meeting U deys Mort 71z 2 Moc TI2MZ )
Mox 100% Design fizns 15 days Tue 78N2 Mon 712312 1
Specficelivns o Coatragt Bocumant (o) 5 dms Tua T2 Mo 72812 H
100% BId Ready Doeumonts Odoys  Mon7R¥IZ  MorTRNM2 I
Work Product 5 Tdys  MonTNIIZ  Wad 812972 ;
Notice I Procesd 0days  Mon7RINE  Mon Wz |
Bid Notlfiestion 1Seays  Toa7RAIZ  MonE1EIZ
BK Opuning Sdays TumBHAIZ  Mon§20H2 i
Conract Auard Tdep  TveB2ihZ  Wed B2 t
Wark Product § Gonstruction Pl Servicos 1a0dayy  ThoSOONM2  Wad AR g
Construciion 14D days ThuBBONZ  Wed 31433
“CONSTRICHON ADMINISTRATION SERVIGES® (MEG) 140dsys  ThaORQ12  Wod ¥R
days FRARTIZ  ThuSRe2
Soranate s ES——— Lol K PR P—— ¢ AP Do teie PEISERAS  Luomatinsow P Dot <




Updated 5/10/12, 3:40 p.m.

EXHIBIT J
JOINT USE ACKNOWLEDGEMENT AGREEMENT

WHEREAS, Travis County (the “County”), a political subdivision of the State of Texas,
proposes to make certain roadway improvements to Parmer Lane in the avea indicated on the
attached map (the “Project™); and

WHEREAS, (*“Utility™) proposes to adjust or
relocate certain of its facilities, if applicable, and retain title to any property rights it may have
on, along or across, and within or over stch limits of the right of way as indicated by the location
map attached hereto.

NOW, THEREFORE, in consideration of the covenants and acknowledgements herein
contained, the parties mutually agree as follows:

It is agreed that joint usage for both roadway and utility purposes will be made of the area within
the roadway right of way limits as such area is defined aund to the extent indicated on the
aforementioned plans or sketches. Nothing in this Acknowledgement shall serve to modify or
extinguish any compensable property interest that may be vested in the Utility within the above-
described area. If the facilities shown in the aforementioned plans need to be altered or modified
or new facilities constructed to either accommodate the proposed roadway improvements or as
part of Utility’s future proposed changes to its own facilities, Utility agrees to notify County at
least 30 days prior thereto, and to furnish necessary plans showing location and type of
comstruction, unless an emergency situation occurs and immediate action 15 required. If an
emcrgency situation ocours and immediate action is required, Utility agrees to notify County

promptly.

Participation in actual costs incurred by the Utility for any future adjustment, removal or
reguilation of utility facilities required by roadway construction shall be in accordance with
applicable laws of the State of Texas.

A T R R e

Utility will, by written notice, advise County of the beginning and completion dates of the
adjustment, removal, or relocation, and, thereafter, agrees to perform such work diligently, and
to conclude said adjustment, removal, or relocation by the stated completion date. The
i completion date shall be extended for delays caused by events outside Utility’s control,
including an event of Force Majeure, which shall include a strike, war or act of war (whether an
actual declaration of war is made or not), surrection, riot, act of public enemy, accident, fire,
flood, or other act of God, sabotage, or other events, interfercnce by the County or any other
¥ party with Utility’s ability to proceed with the relocation, or any other event in which Utility has
g exercised all due care in the prevention thereof so that the causes or other events ate beyond the
contro] and without the fault or negligence of Utility.

It is expressly understood that Utility conducts the new installation, adjustment, temoval, and/or
telocation at its own risk, and that County makes no warranties or representations regarding the
existence or location of utilities cwerently within its right of way.

{WD0501896.3)
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The Utility and the County, by cxecution of this Acknowledgement, do not waive or relinquish
any right that they may have under the law.

NO OFFICIAL, EMPLOYEE, AGENT, OR REPRESENTATIVE OF THE COUNTY HAS
ANY AUTHORITY, EITHER EXPRESS OR IMPLIED, TO AMEND THIS CONTRACT,
EXCEPT PURSUANT TO SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY THE
COMMISSIONERS COURT OF THE COUNTY.

When mediation is acceptable to both parties in resolving a dispute arising under this agreement,
the parties agree to use the Dispute Resolution Center of Austin, Texas as the provider of
mediators for mediation as described in Section 154.023 of the Texas Civil Practice and
Remedies Code. Unless both parties are satisfied with the results of the mediation, the mediation
will not constitute a final and binding resolution of the dispute. All communications within the
scope of the mediation shall remain confidential as described in §154.073 of the Texas Civil
Practice and Remedies Code, unless both Parties agree, in writing, to waive the confidentiality.

The signatories to this Acknowledgement warrant that each has the authotity to enter into this
Acknowledgement on behalf of the party represented,

IN WITNESS WHEREOF, the parties hereto have affixed their signatures.

UTILITY COUNTY

Travis County

By:

Printed Name: Samuel T, Biscoe
Travis County Judge

Title:

Date; Date:

(W0501896.3}
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Form 304
Filed in the Office of the
Secretary of State Secretary of State of Texas
P.O. Box 13897 Filing #: 801587920 04/26/2012
Austin, TX 78711-3697 Document #: 419112710002
FAX: 512/463-5709 ~ Application for Image Generated Electronically
N Registration of for Web Filing
Filing Fee: $750 a Foreign Limited Liability
Company

1. The entity is a foreign limited liability company. The name of the entity is :
Titan Texas Development, LLC
2A. The name of the entity in its jurisdiction of formation does not contain the word "limited liability company"” or

"limited company” (or an abbreviation thereof). The name of the entity with the word or abbreviation which it elects to
add for use In Texas is:

2B. The entity name is not available in Texas. The assumed name under which the entity will qualify and fransact
business in Texas is:

HOM Titan Development, LLC

3. its federal employer identification number Is: 455141209
I~ Federal employer identification number information Is not available at this time.

4. ltis organized under the laws of: DELAWARE, USA
and the date of its formatlon in that jurisdiction is: 4/24/2012

5. As of the date of filing, the undersigned certifies that the foreign limited liability company currently exists as a valid
limited liability company under the laws of the jurisdiction of its formation.

6. The purpose or purposes of the limited liability company that it proposes to pursue in the transaction of business in
Texas are set forth below. The entity also cerifies that it is authorized to pursue such stated purpose or purposes in
the state or country under which it is organized.

any lawful business or activity under the laws of the State of Texas. The

entity also certifies that it is authorized to pursue such stated purpose or

purposes in the state or country under which it is organized.

7. The date on which the foreign entity intends to transact business in Texas, or the date on which the foreign entity
first transacted business in Texas is: 04/26/2012

8.The principal office address of the limited liability company is:
1300 Virginia Drive, Suite 135, Fort Washington, PA, USA 19034

7 9A. The initiai registered agent is an organization by the name of;:

¥ 9B. The initial registered agent is an individual resident of the state whose name is:
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Wayne S. Hollingsworth
W aC. The business address of the registered agent and the registered office address is:

100 Congaress Avenue, Suite 1300 _Austin TX 78701-2744

Consent of Registered Agent
I A. A copy of the consent of Registered Agent is attached.
OR
¥ B. The consent of the registered agent is maintained by the entity.

10. The entity hereby appoints the Secretary of State of Texas as its agent for service of process under the
circumstances set forth in section 5.251 of the Texas Business Organizations Code.

11. The name and address of each governing person is:

NAME OF GOVERNING PERSON (Enter the name of either an Indlvidual or an organization, but not both:).
IF INDIVIDUAL

OR _
IF ORGANIZATION

Titan Cagiggl Investment Glfoup, LLC

ADDRESS OF GOVERNING PERSON :
1300 Virginia Drive, Suite 135 Fort Washmgton PA, USA 19034

Supplemental Provisions / Information

[The attached addendum, if any, Is Incorporated herein by reference.)

W A. This document becomes effective when the document is filed by the secretary of state.
OR

™ B. This document becomes effective at a later date, which is not more than ninety (80) days from the date of its
signing. The delayed effective date is:

Execution

The undersigned affirms that the person designated as registered agent has consented to the appointment. The
undersigned signs this document subject to the penalties imposed by law for the submission of a matenally false or
fraudulent instrument and certifies under penalty of perjury that the undersigned is authorized under the provisions of
law governing the entity to execute the filing instrument.

Date: April 26, Titan Capital Investment Group, LLC, its Manager, By: John P.
2012 Giangiulio, Jr., Manager

Signature and title of authorized person on behalf of the foreign entity

FILING OFFICE COPY
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BUSINESS ORGANIZATIONS INQUIRY - VIEW ENTITY Page 1 of 1

TEXAS SECRETARY of STATE
HOPE ANDRADE

UCC | Business Organizations | Trademarks | Notary | Account | Help/Fees | Briefcase | Logout
BUSINESS ORGANIZATIONS INQUIRY - VIEW ENTITY

Filing Number: 801587920 Entity Type: Foreign Limited Liability
Company (LLC)
Originai Date of Filing:  April 26, 2012 Entity Status:  In existence
Formation Date: N/A
Tax ID: FEIN: 455141209
Name: Titan Texas Development, LLC
Address: 1300 Virginia Drive, Suite 135
Fort Washington, PA 19034 USA
Fictitious Name: HOM Titan Development, LLC
Jurisdiction: DE, USA

Foreign Formation Date: April 24, 2012

REGISTERED ASSOCIATED
AGENT FILING HISTORY MANAGEMENT ASSUMED NAMES ENTITIES

Name ] Address
Wayne S. Hollingsworth 100 Congress Avenue, Suite 1300
Austin, TX 78701-2744 USA

[Order | | Refum to Search

Instructions:
@ To place an order for additional information about a filing press the 'Order’ button.

https://direct.sos.state.1x.us/corp_inquiry/corp_inquiry-entity.asp?:Sfiling_number=8015879... 5/2/2012
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COA - Generate Franchise Tax Certification of Account Status Page https://ourcpa.cpa.state.tx.us/coa/servlet/cpa.app.coa.CoaGet Tp?Pg=...

@ \Yi;ind( MWW On SI ate ( ;( nerninent Sarsar ooy oo Comgnmine of Publig Avwenne

‘)( Taxable Entity Search Resuits

Franchise Tax Certification of Account Status

This Certification Not Sufficient for Filings with Secretary of
State

Obtain a certification sufficient for filings with the Secretary of State.

Certification of Account Status Officers And Directors Information

Entity Information: TITAN TEXAS DEVELOPMENT,
LLC
DBA HOM TITAN
DEVELOPMENT, LLC
100 CONGRESS AVE STE 1300
AUSTIN, TX 78701-2744

Status: IN GOOD STANDING NOT FOR
DISSOLUTION OR
WITHDRAWAL through May 15,
2013

Registered Agent: WAYNE S. HOLLINGSWORTH
100 CONGRESS AVENUE, SUITE
1300
AUSTIN, TX 78701

Registered Agent Resignation Date:

State of Formation: DE

File Number: 0801587920
SOS Registration Date: April 26,2012
Taxpayer Number: 32047784395

texas.gov Statewide Search from the Texas State Library State Link Policy Texas Homeland

Security

Susan Combs, Texas Comptroller « Window on State Government » Contact Us
Privacy and Security Policy Accessibllity Policy Link Policy Public Information Act Compact

10f2 5/2/2012 9:04 AM
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COA - Generate Franchise Tax Certification of Account Status Page hitps://ourcpa.cpa.state.tx.us/coa/serviet/cpa.app.coa.CoaGetTp?Pg=...

with Texans
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Certificate of Account Status - Letter of Good Standing https://ourcpa.cpa.state.tx.us/coa/serviet/cpa.app.coa.CoalL.etter

4R

SR,
)

Texas COMPTROLLER OF PuBLIC ACCOUNTS
SUSAN COMBS - COMPFTROLLER - AUSTIN, TEXAS 78774

May 2, 2012

CERTIFICATE OF ACCOUNT STATUS

THE STATE OF TEXAS
COUNTY OF TRAVIS

I, Susan Combs, Comptroller of Public Accounts of the State of Texas, DO
HEREBY CERTIFY that according to the records of this office

TITAN TEXAS DEVELOPMENT, LIC
DBA
HOM TITAN DEVELOPMENT, LIC

is, as of this date, in good standing with this office having no franchise
tax reports or payments due at this time. This certificate is valid through
the date that the next franchise tax report will be due May 15, 2013.

This certificate does not make a representation as to the status of the
entity’'s registration, if any, with the Texas Secretary of State.

This certificate is valid for the purpose of conversion when the converted
entity is subject to franchise tax as required by law. This certificate is
not valid for any other filing with the Texas Secretary of State.

GIVEN UNDER MY HAND AND

SEAL OF OFFICE in the City of
Austin, this 2nd day of

May 2012 A.D.

Susan Combs
Texas Comptroller

Taxpayer number: 32047784395
File number: 0801587920

Form 05-304 (Rev. 12-07/17)

lofl 5/2/2012 9:05 AM
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& Window on State Government

texas.gov

Susan Combs, Texas Comptroller » Window on State Government » Contact Us
Privacy and Security Policy Accessibllity Policy Link Policy

ertificati ranchise Tax Acc

Officer/Director Information Not on File for:

TITAN TEXAS DEVELOPMENT, LLC

Information about corporate officers and directors is specifically designated as public
information by Texas Tax Code 171.203. There is no comparable provision making
public the information about the principals of other entity types. It is our interpretation
of Texas Tax Code 171.206 that ownership information reported by other entity types
(associations, partnerships, trusts) as part of their franchise tax filing is confidential and
not subject to public disclosure. Accordingly, that information is not available on this
site.

Corporate officer and director information is provided from the Secretary of State. If
you receive a message that officer and director information for a corporation or limited
liability company is not available, you may order a copy of a Public Information Report
from open.records@cpa.state.tx.us or by mail at Comptroller of Public Accounts, Open
Government Division, PO Box 13528, Austin, Texas 78711. Copies of Ownership
Information Reports are not subject to public disclosure.

Call our Business Information Line at (800) 252-1386 if you need assistance.

https://ourcpa.cpa.state.tx.us/coa/serviet/cpa.app.coa.CoaOfficer

Susan Combs Tows Conprroller of Public Accounns

Statewide Search from the Texas State Library State Link Policy Texas Homeland

Security

with Texans

Public Informatlon Act Compact

5/2/2012 9:06 AM
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ltem 6
Travis County Commissioners Court Agenda Request

Meeting Date: 5/15/12
Prepared By/Phone Number: 854-4603
Division Director/Manager: Randy i\(ﬂz}wolson, AICP

Department Head: Steven M anl E., County Executive-TNR
Sponsoring Court Member: Commissioner Davis, Precinct One
Commissioner Gomez, Precinct Four

AGENDA LANGUAGE: Consider and take appropriate action on the DRAFT
Colorado River Corridor Plan and recommended amendments.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The Commissioners Court approved an Interlocal Agreement with the City of Austin
and the Lower Colorado River Authority to develop a long range comprehensive plan
for the development of the Colorado River Corridor between Austin and the
Travis/Bastrop county line. A DRAFT plan was completed with assistance from the
planning firm Bosse Pharis Associates, Inc. Staff held a public meeting and received
comments which were posted on the County's web page. The Commissioners Court
held a public hearing on March 27 and a work session on April 12. Based on public
input and Court discussion, staff is recommending plan amendments as noted in
Exhibit 1.

The purpose of the Corridor Plan is to coordinate regional and local planning and
private sector investment to facilitate the preservation and enhancement of valuable
environmental, economic, recreational, and cultural resources of the plan area over
the next 25-30 years. The Corridor Plan includes objectives for improved protection
of local bio-diversity, preservation and restoration of floodplains and natural areas;
the creation of parks, open spaces and greenways; enhancement of Corridor quality
of life through the long-term restoration and reclamation of mined sites; and
enhancement of mobility through capital project development and new design
alternatives.

Plan implementation requires private sector and intergovernmental cooperation
since multiple government entities are responsible for the various aspects of
transportation, natural resource conservation, and environmental protection in the
Corridor. The Corridor Plan is designed to improve collaboration at the regional and
local level, and to enhance the knowledge and understanding of the valuable
resources of the Colorado River.
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Exhibit 1: Recommended Plan Amendments
Exhibit 2: Web Site Analytics

STAFF RECOMMENDATIONS:

Staff recommends the Colorado Corridor Concept Plan adoption with recommended
amendments (Exhibit 1). The final approved document will be updated and posted to
the County web site.

ISSUES AND OPPORTUNITIES:

Planning involves a certain amount of risk taking. When we engage in planning, we
are attempting to shape the future in some desired way, but there can never be an
assurance that planning will achieve what we hope it will achieve. We are continually
aware of the possibility of failure. The risk elected officials take with specific planning
initiatives are obvious and should not be underestimated.

IMPLEMENTATION
A single project or action rarely transforms a community. To be the best it can be, to
create an identity and sense of place, the plan calls for sophisticated strategies, a

call for actions and initiatives on a number of different fronts and in different
geographic areas.

The plan is intended to be used as the basis for making choices. It's about where
development should and should not occur, and about the types of development that
are appropriate in different areas. There is little doubt, in this day and age, that we
will have to be extremely creative and enterprising in identifying sources of public
and private funding to implement the plan, and in coming up with innovative way for
paying for proposed projects and improvements.

COURT SUPPORT and COMMITMENT

One of the most important ingredients for the Corridor plan is for the community to
believe that planning matters, which taking the time to try to think through and
envision the kind of places we want our communities to be in the future is important,
and that time spent developing plans aimed at fulfilling our aspirations is not wasted.
If we are skeptical about the likelihood that projects and improvements envisioned in
plans will ever be realized, we are much less likely to take planning seriously. When
we don't take the plans we prepare seriously, we undermine the ability of planning to
bring about positive change. An inability to believe in planning, and in the
possibilities for translating plans into reality, can become a major impediment to
successful planning. The plan outlines several strategies to be implemented over the
next two years, strategies that are ongoing and more longer term items that may not
be addressed for five years or more. It is our hope to be able to look back in twenty
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years and realize that something outstanding has been accomplished by this
planning effort, something greater than we thought possible at the outset.

CITY OF AUSTIN

City of Austin Watershed Protection Department staff provided a briefing of the draft
Colorado River Corridor Plan to the Environmental Board August 17, 2011. The
Board recommended the adoption of the plan. COA staff provided a briefing to the
Planning Commission on October 11, 2011. The Planning Commission
recommended that a briefing also be provided to the Zoning and Platting
Commission, the Waterfront Advisory Board, and the Parks Board. COA staff
provided a briefing to the Zoning and Platting Commission on November 1, 2011, to
the Waterfront Advisory Board on November 14, 2011, and to the Parks Board on
December 6, 2011. Staff provided a memo to the City Council summarizing the
Colorado River Corridor Plan, and advising them of the proposed schedule for
adoption by the Travis County Commissioner’s Court.

THE PLAN

The Colorado River Corridor Plan (Corridor Plan) builds upon the extraordinary
assets of corridor to address short, medium and long term transportation, parks, and
environmental needs. The Corridor Plan integrates the civic qualities of parks and
greenbelts and urbanized vibrancy throughout the corridor. It aims to create
locations for future cultural destinations, introduce a mix of uses, revitalize mineral
extraction areas, establish a new “eco-corridor” and transform the corridor's
experience.

The Corridor Plan presents a vision that accommodates new development while
protecting the character and environmental quality of the Corridor. New urban areas
are sited along major highways (SH 130, SH 71, FM 973 and FM 969 nodes). This
relationship is aligned with the CAMPO 2035 "activity centers" concept.

Transportation corridors in the Corridor Plan have been developed with new multi-
modal mobility opportunities that currently do not exist within the Corridor. Roadways
that accommodate bikes lanes and sidewalks and a regional trails network are
proposed to seamlessly connect throughout the area. People living and raising
families within the Corridor will find it an inviting place to live, work, and shop, while
still moving motorists, cyclists and pedestrians throughout the Corridor.

It is envisioned that transit will be fully integrated within the Corridor and have
connectivity to the Austin Bergstrom International Airport and the City of Austin's
future Urban Rail stations. Congested roadways are planned to be improved and
new connectivity created. FM 969 will become a focal "rural parkway" providing
mobility as well as highlighting the visual character of the Colorado River Corridor.
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Arterials that front along greenways will take advantage of the rural character that
defines the Corridor. New connectivity is also highlighted in the Concept Plan,
especially from residential areas east of SH 130. For example, new connections
from Austin's Colony to FM 973 are planned as well as a new regional arterial that
crosses the Colorado River connecting FM 969 with SH 71.

The envisioned corridor-wide parks and greenway system — centered on the
Colorado River, Onion Creek, Gilleland Creek, and other smaller creeks — weaves
together developed and undeveloped lands. The intent is to provide the growing
population of the corridor with opportunities to enjoy recreational and natural
resources close to where they live and to mitigate the environmental impacts of
increased impervious cover in watersheds. Recreational facilities will be built at
destination parks; boat ramps will be constructed at FM 973 and SH 130 river
crossings and at the confluence of Onion Creek with the Colorado River; and long
distance hike and bike trails will be developed along the length of the linear
greenways. Bottomland woods, grasslands, and wetlands will serve to capture and
filter stormwater, recharge ground water, and mitigate flood damage.

With these land patterns, new transportation opportunities, and corridor-wide parks
and greenway system, people living and raising families within the corridor will find it
an inviting place to work, live, and shop.

The foundation of the Corridor Plan is the analysis of the following key elements
outlined below:

1. Land Use

2. Drinking Water and Well Water

3. Transportation

4. Water Quality and Stormwater

5. Parks and Land Conservation

1. LAND USE
The Corridor Plan evaluated over 30,000 acres and 32 Colorado River miles. The
current population in the corridor approximately10,000 with anticipated population

growth over 30,000 by 2035. This is double the CAMPO 2035 projected increase of
10,000.

The most dominant land uses in the corridor are mining (resource extraction)
estimated at 11,296 acres. TCAD does not list mining operations within a specific
land use category; however, there are 6,549 acres of active and inactive mining
operations.

The area is experiencing increased residential development. Current residential land
area is 2,927 acres.
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The conflict between these land uses (noise, traffic, visual impacts, etc.) is likely to
continue in the near future as more residential and mining activity are planned in the
corridor.

The area in around ABIA within the corridor is heavily impacted by the airport noise
contour overlay. Land in this area is being actively purchased or mitigated by the
City of Austin. There is a potential to work with the City to develop proper land use
control in this area that increases open space and "re-brands” the front door to our
city for many tourists and residents.

There is opportunity to plan the progression of land uses. Reclamation of 2,130
acres along SH 130 has been annouced by TXI, known as Rio de Vida, the area is
expected to have a population of 12,000 to 16,000. These new uses can be
anticipated to need orderly transition to accommodate transportation, parks, and
storm water facilities. Over half of the acres are proposed to be set aside for green
space.

There is opportunity to reduce total greenhouse gas emissions by improving bike
and pedestrian infrastructure, incentivizing the growth of the number of bicycle and
pedestrian commuters, create highly walkable pedestrian-only areas, and introduce
new innovative forms of public space such as community gardens, wind energy, and
underpass parks.

Rio de Vida and the Water's Edge developments have potential for future City of
Austin annexation.

2. DRINKING WATER and WELL WATER SUPPLY
Private wells in the Corridor are numerous and the ability to quantify the quality,
exact quantity and map the location of these wells has improved as part of the study.

There is an opportunity through the infrastructure planned for future development
(ie., Rio De Vida, Water's Edge, Austin Colony) projects to increase the water,
electric and wastewater services in the area.

The County/City/LCRA joint support for establishing baseline well water data in the
corridor is underway.

There is opportunity to leverage existing grey water infrastructure to improve water
efficiency measures and use of appropriate plant species in public landscapes,
enable greywater reuse for landscapes.

3. TRANSPORTATION
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Expanse and flood plain of Colorado River limits number of potential crossings and
north/south connectivity. Flood Plain crossings drive transportation costs up.
Mining lands will preclude potential of a robust roadway network, and extraction
methods and material movement will mix industrial and residential traffic.

The Corridor relies heavily on two roadways, FM 969 and SH 71, for access and
mobility; these same highways provide mobility to developing areas north and south
of the Corridor as well as Bastrop County.

Limited public transit service is provided by Capital Area Rural Transportation
Service.

CAMPQ'’s 2035 future land use traffic modeling may have under estimated traffic
demands.

Improvements are planned for FM 973 and FM 969, and additional roadway
connections were approved in the 2011 Bonds for Gilbert Lane.

There is opportunity to provide major regional north/south arterial connectivity from
SH 71 East to the north by providing an additional Colorado River crossing.

There is opportunity to provide a significant amount of hike, bike, and pedestrian
facilities along roadways and greenways helping to reduce vehicle trips.

4. STORMWATER AND WATER QUALITY

Of the 30,500 Acres in the corridor approx. 13,000 Acres currently lie within the 2008
FEMA 100 year floodplain.

Floodplain reclamation and modification standards that “retain the integrity of in
stream channel stability and ecology, protect riparian areas and minimize damage to
the physical and biological characteristics of such areas” need to be considered for
land in the corridor.

Water Quality Protection Zones can provide linear spaces that can be incorporated
into a comprehensive trail and greenway system.

There is opportunity with the resource extraction process to provide topographic
relief that presents opportunities for various micro climates that foster various plant
and wildlife development.

There is opportunity for parks to capture and store water, turning them into green
water treatement systems.
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There is opportunity for the increases use of bioswales near transportation systems
and add permanent green corridors.

5. PARKS AND LAND CONSERVATION
The Corridor Plan adds to on the County's initiative to build greenways along Onion
and Gilleland creeks beginning in 2005 with voter-approved bond funds.

A funding of land acquistion in the Corridor was approved in the Fall bond election
program.

Historically, initiatives for land conservation for non-park purposes in the Corridor
and eastern Travis County have not been aggressive. The 2011 Texas State
Legislature has given the County new authority to purchase conservation
easements. The Corridor is a candidate for the use of this conservation program.

Both the City and the County are exploring improved creek protections that will
strengthen opportunities for greenway systems.

The provision of an attractive physical environment, including parks for residents and
visitors, as well as providing necessary services and facilities, will attract new
residents and businesses to the area.

There is opportunity to develop resiliency plans for the plant and animal life within
parks and greenways including the introduction of wildlife corridors and drought-
tolerant plants.

Web Site Analytics

Staff has maintained a robust web site with regards to the plan's development.
Exhibit 2 provides analytics of the web sites use. Regarding some terminology within
the Google Analytics report on website traffic for the CRCP web pages: 'Bounce' rate
is the percentage of people whose only interaction with the site is the page in
question. If user follows a link from anywhere else within the Travis County website
they are not included in the 'Bounce' rate. The 'Bounce' rate for the CRCP web
pages is very high — 71% of people who visit the front page go ‘back’ after they view
it or close their browser. 'Exit' rate is the percentage of visitors who quit interacting
with the site at the page in question, and is inclusive of users who 'bounce’.

Evaluating the high 'bounce' rate as it correlates to the average time a user spends
on the site shows us that the most common user path through the CRCP page is as
follows: a user directly accesses the CRCP page which contains the information they
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are seeking. They read that page at length, and then they leave. This is a positive

experience.

FISCAL IMPACT AND SOURCE OF FUNDING:

None

REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239
Steve Manilla County Executive TNR 854-9429
CC:

Anna Bowlin Development Services | TNR 854-7561
Jon White Natural Resources TNR 854-7212
Christy Moffett CDBG Senior Planner | HHS/VS 854-3460
Betty Voights Executive Director CAPCOG 916-6000

0101 - Administrative -
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EXHIBIT 1

Colorado Rivers Corridor Plan
April 30, 2012

RECOMMENDED DRAFT PLAN AMENDMENTS

Plan Narrative

1.

Page 18. Second paragraph. Delete
Bend—a%eﬂwwtetat#prewderse#em—su#aeewatersowees Insert Of these
providers, two primarily obtain water from surface water sources. The City of Austin
obtains drinking water from storage in Lake Travis and Hornsby Bend diverts water
from the Colorado River.

Page 20. Under Opportunities include statement: As a part of implementation, planners
could look at the viability of projects to enhance aquifer recharge.

Page 27. Under Inadequate Road Capacity add bullet: Truck traffic from the mining
project exacerbates the inadequate road capacity. This negatively affects local
residents and commuters by contributing to traffic congestion and extended travel
times.

Page 27. Under Safety, revise sentence: The mix of local traffic, commuting traffic and
through truck traffic aleng-FM-969 is another major challenge within the Corridor.

Page 47 Parks and Greenways Objective, change strategy: Provide opportunities for the
community to vote for funding of land acquisition of critical lands along the river” to
5-15 time frame. Voters approve an initial level of funding in November 2011.

Page 51. Mobility Objective, delete safety strategy: Construct two-left turnlanes-at
Hunters-Bend-Road-to-FM-969. Work has been completed by TXDOT.

Page 51 Moblllty Objectlve delete safety strategy: Seek—fundmgte—prewde-attemawe

Approved by voters in November 2011
Page 53. Blcycles/Ped ObJectlve delete strategy Seek—fHﬂmng»%e—eem-plete—stdewatk—gap

. Approved by voters in

Novem ber 201 1

Colorado River Corridor Concept Plan, Page 40

sl e

C:\Users\BarretC\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\GNRS9193\EXHIBIT 1 Recomend Changes.doc

Remove pathway shown adjacent to the Travis County Jail.

Add a future pathway along SH 130 to connect to SH 71 East.

Add a future transit node at Harold Green Rd and SH 130.

Amend to reflect the proposed land use intensity shown on page 22. In the body of the
CRCP, page 22, there is a section titled Existing Transportation System which
contains a map labeled Development. This map shows Subdivisions, Preliminary
Plats and Emerging Developments.

Amend to show the approved unrecorded final plat for Austin's Colony Phase V Section
3. Afuture rural arterial (Deaf Smith Blvd.) is aligned through this plat. Travis
County will be required to negotiate with the owner to amend the unrecorded final
plat to accommodate the alignment of the future arterial.

Amend to show Future Arterial C as a Rural Arterial (light blue). Amend Concept Plan to
show future Arterial C north of Hunters Bend Road offset from Arterial C south of
Hunters Bend Road. Alignment of Arterial C south of Hunters Bend Road remains
as shown on Concept Plan Amend Arterial C north of Hunters Bend Road to follow
existing Hallday Avenue and extend northward to terminus at FM 969. Travis
County will be required to negotiate with the owner Austin's Colony Phases 6A and
6B to accommodate the future alignment of Arterial C north of Hunters Bend Road.

Amend to show the approved preliminary plat for Austin's Colony Phases 6, 7, 8, 9, 10,
11,12 and 13. Amend alignment of Deaf Smith Blvd to reflect alignment in Austin's
Colony Phases 9, 10, 11 and 12. Amend Concept Plan to terminate Deaf Smith
Blvd. at future Arterial C. Delete section of Deaf Smith Blvd. from Future Arterial C



Updated 5/10/12, 3:40 p.m.

EXHIBIT 1

Colorado Rivers Corridor Plan
April 30, 2012

to Dunlap Rd. North. See Community comment for #162 for alignment through
Austin's Colony Phase V Section 3.

8. Amend to show current alignment of Austin Colony Secondary Access project that was
included in 2011 voter approved bond election. Amend extension of Sandifer Street
to parallel EIm Creek flood plain. A roadway parallel to the floodplain visually
integrates the greenspace into the neighborhood and puts more eyes on the
greenway users which improve safety. Also, amend roadway classification of future
Sandifer Street extension from Minor Arterial to Neighborhood Collector (green).

With limited options for east/west connectivity to FM 973 and expected high volumes
of traffic connecting to work destinations in the Urban Core, Transportation and
Natural Resources staff have identified the need to study the use of roundabouts as
a traffic safety measure to calm traffic. As plans develop for Rio de Vida, future
collector level intersections would offer an opportunity apply this traffic calming
technique especially for collector intersections west of Austin's Colony subdivision.

9. Amend to show separate park parcels along the Colorado River, 1) City of Austin Parcel
and 2) Austin Colony Home Owners Association (HOA) parcel.

C:\Users\BarretC\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\GNRS9193\EXHIBIT 1 Recomend Changes.doc 2
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http://www.co.travis.tx.us/default.a...
www.co.travis.tx.us [DEFAULT]

Pages Jan 19,2012-Apr19, 2012

Explorer

> of tolal pageviews

Site Usage

@ Pageviews

100

Feb 2012 Mar 2012 Apr 2012
Pagevews Unigue Pageviews Awg. Time on Page Bounce Rate % Exit
1,568 1,282 00:05:16 71.39% 56.89%
% of Total: 0.06% (2,773,701) % of Total: 6,06% (2,000,151) Site Avg: 00:02:03 (156.09%) Site Avg: 54.90% (30.05%) Site Avg: 39.50% (44,01%)

Y This data was filtered with the following filter expression: crep

Page Pageviews Unique Pageviews  Avg. Time on Page Bounce Rate % Exit
1. /1tnr/CRCP/default.asp 755 572 00:13:50 78.46% 75.63%
2. itnrfcrepl/default.asp 387 318 00:01:21 52.17% 32.04%
3. /TNR/crep/draft_plan.asp 209 170 00:03:34 58.62% 52.15%
4. /tnr/crep/map.asp 89 70 00:02:44 50.00% 44.94%
5. /tnricrep/draft_plan.asp 44 34 00:03:40 62.50% 45.45%
6. /tnr/crep/about_the_plan.asp 37 25 00:01:37 36.36% 35.14%
7. [TNR/crep/default.asp 22 20 00:02:22 50.00% 36.36%
8. /tnricrepicrep_meetings.asp 16 14 00:00:42 0.00% 25.00%
9. /404 htmi?page=/crcp&from= 1 1 00:00:00 0.00% 0.00%
10. /404.htmi?page=/TNR/crep/draft_plan.asp&from= 1 1 00:00:01 0.00% 0.00%

Rows 1-10o0f 17

© 2012 Google
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ltem 7
Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: Yolanda Reyes, (512)854-9106
Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, Planning and Budget

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.

ISSUES AND OPPORTUNITIES: Please see attached documentation.

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leslie Browder — Planning and Budget Office, (512)854-9106
Leroy Nellis — Planning and Budget Office, (512) 854-9106
Jessica Rio — Planning and Budget Office, (512) 854-9106
Cheryl Aker — County Judge’s Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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BUDGET AMENDMENTS AND TRANSFERS
FY 2012
5/15/2012
AMENDMENTS
2 > o
-]
3 -
- g B = S
BA# A = E‘ % qu Dept. Line Item Increase Decrease Pg#
Al 001 0850 518 0701 Tax Reg.Sal.-Perm Empl $ 3,888 1
001 0860 518 0701 Tax Reg.Sal.-Perm Empl $ 3,887
001 1405 525 6099 Facilities Other Purchased Serv $ 7,775
A2 517 9800 981 9892 Reserves CO Allocated Reserves $ 868,988 9
KLAVO03 517 1405 801 3001 Facilities Office Equip,Furn & Supp $ 305,000
KLAV03 517 1405 801 8105 Facilities Buildings $ 563,988
A3 001 9800 981 9892 Reserves Allocated Reserves $ 51,743 13
001 4945 631 0701 TNR Reg.Sal.-Perm Empl $ 12,341
001 4945 631 0801 TNR Reg. Sal.-Temp Empl $ 19,204
001 4945 631 2002 TNR FICA Tax-OASDI $ 1,956
001 4945 631 2003 TNR Hospitalization $ 2,784
001 4945 631 2004 TNR Life Insurance $ 29
001 4945 631 2005 TNR Retirement Contribution $ 3,028
001 4945 631 2006 TNR Worker's Compensation $ 609
001 4945 631 2007 TNR FICA Tax-Medicare $ 457
001 4945 631 3001 TNR Office Equip,Furn & Supp $ 55
001 4945 631 3011 TNR Bldg Maint Eq/Supp $ 480
001 4945 631 3014 TNR Paint, Painting Eq & Supp $ 200
001 4945 631 3015 TNR Other General Hardware $ 165
001 4945 631 3031 TNR Custodial,Laundry,Cleang $ 500
001 4945 631 3035 TNR Clothing, Uniforms $ 585
001 4945 631 3041 TNR Recreational Equip/Supp $ 480
001 4945 631 3043 TNR Yards,Grounds,Ag Eq/Supp $ 4,720
001 4945 631 3055 TNR Law Enforcement Eq/Supp $ 500
001 4945 631 3061 TNR Road/Hwy Eq/Supp $ 250
001 4945 631 4801 TNR Utilities $ 2,000
001 4945 631 5004 TNR Reprs-Bldg Struct/Equip $ 1,400
Ad 001 9800 981 9891 Reserves CAR Reserve $ 42,283 13
001 4945 829 3001 TNR Office Equip,Furn & Supp $ 3,783
001 4945 829 8043 TNR Yards,Grounds,Ag Eq/Supp $ 38,500
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste. 1560
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM
TO: Members of Commissioners Court /
FROM: Aerin-Renee Toussaint, Budget Analyst
DATE: May 7, 2012
RE: Request to transfer funds from Tax Office personnel items to Facilities Management

for Workstation Modifications in FY 12.

The Tax Office is requesting approval to transfer $7,775 to the Facilities Management Department for the
reconfiguration of the department’s administrative area. The cost will be internally funded using temporary
salary savings. PBO confirms that the Tax Office is meeting the prorated amount of its $123,776 of budgeted
permanent salary savings for the first half of the fiscal year. The department will have approximately $9,200
of temporary salary savings remaining after this purchase. Temporary salary savings totaling $58,551 were
previously approved to be applied to computer purchases for the Motor Vehicle Division of the Tax Office.

The Tax Office states that it desires to modify their administrative office space to alleviate noise issues and
distractions that are disturbing employees, hampering workflow, and presenting potential security problems.
The attached departmental memo describes the issues the office is attempting to remedy with this request.

The Tax Office plans to execute this project in the current fiscal year and is not including it their FY 13
budget request because this is a one-time project and the department has sufficient temporary salary savings
to carry out the project at this time. The department wishes to expedite the project to solve work disruptions
and security issues.

The Tax Office has worked with Facilities Management Department to create scenarios that will provide for
the administrative desks to face the opposite direction, creating a natural barrier and effectively blocking
sound and traffic from the offices. The existing solid cubicle structures will also be exchanged for glass
cubicle partitions, which will allow staff and customers better access to each other.

PBO recommends approval of this request.

cc: Leslie Browder, County Executive, PBO
Tina Morton, Travis County Tax Assessor-Collector
Leroy Nellis, Jessica Rio, PBO
Dee Lopez, Tax Office
Kim Nguyen, FMD
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TRAVIS COUNTY TAX ASSESSOR-COLLECTOR

VOTER REGISTRATION DIVISION

5501 Airport Blvd. PO Box 1748 Austin, TX 78767-1748
Tel: (512) 854-9473 Fax: (512) 854-4840
www.traviscountytax.org

May 7, 2012

MEMO TO: Aerin Toussaint, PBO
FROM: Dee Lopez, Tax Office df

RE: Temporary Salary Savings to Reconfigure Tax Administration Area

This memo serves as a request to use temporary salary savings to reconfigure the work
stations in the Tax administrative area. The reconfiguration of workstations will provide
a better work environment by reducing noise levels and provide a secure work place.
Please note that this project will be internally funded with temporary salary savings.

A design layout is attached showing the existing and proposed final plan. (See
Attachment A) In the existing layout of the workstations, staff does not have immediate
access to their customers. There are blind spots whereby customers cannot see
administrative staff and vice versa. Customers often proceed to non-secure areas of the
Tax office seeking assistance. This has caused security concerns as customers (and their
families/children) are entering private offices and other secure areas undetected.

In addition, the noise level is increased as customers are waiting in unattended areas for
the next staff member to assist them. The increased noise level interferes with
communication at work, concentration of work assignments, and health effects such as
stress. The proposed final workstation layout provides a secure environment for
customers and staff while decreasing noise levels.

I have received bids from Workplace Resource and Titus to reconfigure three existing
workstations and the total cost does not exceed $7775. (See attachment B and C)

Please feel free to contact me at 49203 for additional information.
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Date:  4/2/2012
W orkplaceresource
TRAVIS COUNTY
TAX OFFICE RECONFIGURATION
US COMMUNITIES AG0607
LEAD TIME 4-6 WEEKS
QUOTE #02120066
Item Qty. Product Unit Extended
1 1 G6120.48NS $114.84 $114.84
+Task Light,E.E.,No Dim,AQ/Pros/Etho/Canvas,Canada 48W
Surface Finish MT +medium tone
2 2 A0215.34 $7.92 $15.84
+Draw Rod 34H
3 1 A3352.1348 $193.68 $193.68
+Flip Dr Unit,B-Style Fab,W/Lock 13D 48W 15-1/2H
Lock Option KD +keyed differently
Case Finish MT +medium tone
Door Finish 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
4 1 A1276.53H $30.60 $30.60
+Fin End,Stacking 53H
Surface Finish MT +medium tone
Cable Management Finish MT +medium tone
5 4 A1271.67H $20.16 $80.64
+Fin End 67H
Surface Finish MT +medium tone
Cable Management Finish MT +medium tone
6 2 A1230.67H $87.12 $174.24
+Conn,3-Way 90 Deg Hard 67H
Surface Finish MT +medium tone
Cable Management Finish MT +medium tone
7 1 A1218.14 $15.84 $15.84
+L-Conn,Stacking,Chg of Ht or End of Run,14H
8 1 A1217.14 $15.84 $15.84
+L-Conn, Stacking
9 1 A1214.14 $15.84 $15.84
+T-Conn,Stacking
10 1 A1169.1442 $290.88 $290.88
+Stacking Panel,Glass,42W
Frame/Trim/Top Cap Finish MT +medium tone
Page 1 of 3

Workplace Resource

1717 West 6th Street, Suite 190

Austin, TX 78703
PH: 1-800-580-3000

Workplace Resource
4400 NE Loop 410, Suite 130
San Antonio, TX 78218
PH: 1-800-486-6011

Workplace Resource
7884 Office Park Blvd., Suite 130
Baton Rouge, LA 70809
PH: 1-800-580-3000

3
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Date:  4/2/2012
orkplaceResource
TRAVIS COUNTY
TAX OFFICE RECONFIGURATION
US COMMUNITIES AG0607
LEAD TIME 4-6 WEEKS
QUOTE #02120066
Item Qty. Product Unit Extended
Glass Finish TR +dear
11 1 A1169.1430 $223.56 $223.56
+Stacking Panel,Glass,30W
Frame/Trim/Top Cap Finish MT +medium tone
Glass Finish TR +clear
12 1 A1120.6742N $254.16 $254.16
+Panel,Fabric Npwr 67H 42W
Trim/Top Cap Finish MT +medium tone
Cable Management Finish MT +medium tone
Surface Finish Side 1 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
Surface Finish Side 2 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
13 1 A1120.6724G $242.64 $242.64
+Panel,Fabric Pwr 4-Circ W/Com Pt Lc 67H 24W
Trim/Top Cap Finish MT +medium tone
Cable Management Finish MT +medium tone
Surface Finish Side 1 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
Surface Finish Side 2 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
14 1 A1120.3942G $245.16 $245.16
+Panel,Fabric Pwr 4-Circ W/Com Pt Lc 39H 42W
Trim/Top Cap Finish MT +medium tone
Cable Management Finish MT +medium tone
Surface Finish Side 1 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
Surface Finish Side 2 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
15 1 A1120.3930G $215.64 $215.64
+Panel,Fabric Pwr 4-Circ W/Com Pt L¢c 39H 30W
Trim/Top Cap Finish MT +medium tone
Cable Management Finish MT +medium tone
Surface Finish Side 1 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
Surface Finish Side 2 4N +horizon-Pr Cat 2
4N_Colors 15 +horizon elderberry
16 1 SA457160 $1,037.88 $1,037.88
**A02 Rolling Door, 67x42, Thick Base, Fabric to 38H Translucent Ribbed
Plastic Upper, Lock
Trim MT +medium tone
Base MT +medium tone
Fabric 4N +horizon-Pr Cat 2
Page 2 of 3

Workplace Resource
1717 West 6th Street, Suite 190
Austin, TX 78703
PH: 1-800-580-3000

Workplace Resource
4400 NE Loop 410, Suite 130
San Antonio, TX 78218
PH: 1-800-486-6011

Workplace Resource
7884 Office Park Blvd., Suite 130
Baton Rouge, LA 70809
PH: 1-800-580-3000

L{
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Item Qty. Product

TAX OFFICE RECONFIGURATION

TRAVIS COUNTY

US COMMUNITIES AG0607
LEAD TIME 4-6 WEEKS
QUOTE #02120066

Date:  4/2/2012

Unit Extended

17

18

19

4N_Colors
1 SA278443

15

+elderberry

**Threshold/Track Assembly for AO2 42w Rolling Door, Thick Base

1 DESIGN
Design Service

1 INSTALL

$360.00 $360.00
$780.00 $780.00
$1,690.00 $1,690.00

Labor to tear down (3) AO2 stations & reinstall (3) stations using existing & new

product per print;

field modify (1) exist_:'n_q surface.

Total: $5,997.28

Workplace Resource
1717 West 6th Street, Suite 190
Austin, TX 78703
PH: 1-800-580-3000

Workplace Resource
4400 NE Loop 410, Suite 130
San Antonio, TX 78218
PH: 1-800-486-6011

Page 3 of 3

Workplace Resource
7884 Office Park Blvd., Suite 130
Baton Rouge, LA 70809
PH: 1-800-580-3000
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Estimate Form

509 W 11th St. Austin, TX 78664 Phone: (512) 854-4998 Fax: (512) 854-9711
| March 28, 2012 1 |Category: routine |
| Memote:] Name: | Luis Ortiz | Agency: Travis County, ITS H
[ From: Name: | Tony Marini [ Agency: Titus Systems, LP ]
| Location:]  Bldg: | airport Tax |  Address: |
| ID:| WorkOrder#: | 673048 !
[ Contact:l Name: I Dolores Lopez I Phone: 8549203 | E'Mail: dee.lopez@co travis.tx.us l

I_Seo& The TAX/ADMIN area is moving/relocating cubicles, need an estimate to reroute cables to new configuration.
Contact Doris Lopez for detail information on cubicle location. EXT # 4-9203. Titus will relocate the existing
cable from the existing fumiture locations to whe walls and reterminate them so that they can be used in the
future and we will install new SIOs in the new fumiture location. This work is to be completed durring normal
business hours. Any change to the above scope will require a new estimate.

Description Quantity |Unit Pricel Total
264 Installation of 66-Block with Bracket 1 34.43 34.43
23t3le?ne (1) Category Se dual data and one (1) Category 3 single voice 2 498.31 996,62
101 Reloca?ion of Data, Voice, Video, PA system or Intercom system 9 82.50 742.50
Indoor Cabling:
0 0.00 0.00
(ZTotal: $ 1,773.54 |
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Fyr _ Budget Type: 2012-Reg
PBO Category:
Just: InterDpXfr

Budget Adjustment: 32532

Author: 8 - PFERTNER, KATHLEEN Created: 5/7/2012 4:52:29 PM
Court Date: 5/15/2012 Dept: TAX COLLECTOR

project for admin layout

From Account Acct Desc Project Proj Desc Amount
001-0850-518-0701 REG SALARIES-PERMNT EMPL 3,888
001-0860-518-0701 REG SALARIES-PERMNT EMPL 3,887
7,775
To Account Project Amount
001-1405-525-6099 OTHER PURCHASED SERVICES 7,775
7,775
Approvals Dept Approved By Date Approved
Originator 8 KATHLEEN PFERTNER 5/7/2012 4:55:30 PM
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court

FROM: Diana A. Ramirez, Sr. Budget Analygz_m

DATE:  May6, 2012

RE: Request by Facilities Management Department (FMD) for additional funding as
requested by HS&A for the ground, 1** and 2™ Floors Renovation at 700 Lavaca

Facilities Management has forwarded a request from HS&A for funding to allow for the
completion of the renovation of the lower level, 1 and 2™ Floors of 700 Lavaca. This part of the
overall renovation work at 700 Lavaca is being overseen by HS&A. HS&A is requesting
$868,988 in funding that was initially discussed with Commissioners Court on April 12, 2011.
PBO is recommending that the funding come from the CO Fund 517 Allocated Reserve. Fund
517 has been used for 700 Lavaca renovation and improvements and funds for this project were
earmarked last year.

700 Lavaca Funding History

In FY 10, Commissioners Court purchased 700 Lavaca for $62,511,624. From FY 10 through
today, Commissioners Court has approved funding for due diligence repairs, renovation, energy
efficiency upgrades, core building and parking garage improvements, FFE, and associated
project management, specialized consulting, and other fees totaling $31,285,379. Of that amount,
$2,207,900 related to energy efficiency upgrades was funded by a federal grant from the U.S.
Department of Energy.

This request is for an additional $868,988 for work on the lower level, 1% and 2™ floors of the
building. In addition, there is a budget request from FMD for funding in FY 13 of $1,754,409 for
renovation work and furniture for departments moving to the 7% and 10 floors and for a chiller
and generator needed to accommodate the BEFIT server room and IDF and security closets.
FMD has also identified a placeholder amount of $348,826 for additional security that may be
needed, not including any additional staff. There is also a FY 13 budget request from Records
Management (RMCR) for additional costs related to A/V equipment. Finally, once the 9, 13%
and 14™ floors become available for county occupancy, an estimated $2,395,296 will be needed
after FY 13 to renovate those floors. This figure does not include any new furniture that may be
needed or an inflation factor.

HS&A Request
On April 12, 2011, Commissioners Court heard from HS&A about the need for an additional
$600,000 for the construction and equipping of a lower level cafeteria which was not
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contemplated at the time that HS&A was hired by Court to manage the 700 Lavaca ground floors
project, and $268,988 in contingency. At the time, the Commissioners Court was advised that
these two amounts would be available in the CO Fund 517 Allocated Reserve in FY 12. HS&A
will be available to answer any specific questions on this budget request on Tuesday, May 15%.
Attached is a memo from HS&A to FMD outlining some of the project costs that are currently
unfunded.

The current balance of the CO Fund 517 Allocated Reserve available is $1,345,197. If this
request is approved, the balance will drop to $476,209. PBO concurs with this request.

cc: Leslie Browder, County Executive
Jessica Rio, Travis Gatlin, PBO
Roger El Khoury, Ken Gaede, John Carr, Amy Draper, FMD
Cyd Grimes, Richard Villarreal, Purchasing Office
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E

REQUEST FOR BUDGET MODIFICATION

DATE: 04/25/2012
TO: MR. KEN GAEDE
FACILITIES MANAGEMENT DEPARTMENT

P.O. BOX 1748, AUSTIN, TEXAS 78701
FROM: BiLL MCCANN /

SUBJECT: 700 LAVACA PROJECT
PROJECT BUDGET - UPCOMING REQUISITION REQUIREMENTS

It is our understanding that due to an upcoming accounting software system migration, TCFMD needs advance
notice to ensure that project funds are in place to pay for anticipated project costs beyond those curently
contemplated in existing contracts. | have listed below HS&A's best estimate of in budget, project costs that will
require requisitioning between now and July 1.

o $450,000 for Project Fumiture including new fumiture purchased on contract, new custom fumiture and
moving expenses associated with existing fumiture moves from both the Grainger Building and from within
700 Lavaca

$69,000 for Current Pending Change Estimates

$75,000 for Currently unknown changes based on previous expenditure history

$60,000 for UPS equipment for IDF Rooms located on the first and second floors

$35,000 for enhanced signage, branding and way-finding

$85,000 for additional A.V. and Video Conferencing Equipment for building amenity conference rooms

We are assuming that the costs associated with providing a back-up generator for TCITS during the Project’s
scheduled May 5* building wide power shut down will be funded by TCITS in keeping with Joe Harlow's e-mail of
April 17% (see attached).

These are our best estimates. Exact amounts are likely to change. As you know, until the project is 100% complete,
there is always the possibility of discovering a previously unforeseen condition that could carry extraordinary costs.
Whatever can be done to fund our Project Budget to the Court — approved amount of $10,999,240 would be greatly
appreciated.

Please call if you have any questions. Thank you.

901 South Mopac | Barton Oaks Plaza V, Suite 200 | Austin, Texas 78746
P 512.472.4600 | www.hsatx.com
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Budget Adjustment: 32546

Fyr _ Budget Type: 2012-Bonds Author: 14 - DRAPER, AMY Created: 5/9/2012 7:40:17 AM
PBO Category: Amendment Court Date: May 15, 2012 Dept: RESERVES
Just: Other Transfer funds from Reserve to 700 Lavaca project, LL - 2
From Account Acct Desc Project Proj Desc Amount
517-9800-981-9892 ALLOCATED RESERVES 868,988
868,988
To Account Project Amount
517-1405-801-3001 OFFICE EQUIP,FURN, & SUPP KLAVO3 700 LAVACA STREET RENOVAT 305,000
517-1405-801-8105 BUILDINGS KLAVO3 700 LAVACA STREET RENOVAT 563,988
868,988
Approvals Dept Approved By Date Approved
Originator 14 AMY DRAPER 5/9/2012 07:40:27 AM
DepOffice 14 AMY DRAPER 5/9/2012 07:40:31 AM
DepOfficeTo 14 AMY DRAPER 5/9/2012 07:40:33 AM
t
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= NS My Q200

Page 1

[



Updated 5/10/12, 3:40 p.m.

PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

314 W. 11th Street
P.O. Box 1748
Austin, Texas 78767

MEMORANDUM

TO: Members of Commissioners Court

v
FROM: Diana A. Ramirez, Sr. Budget Analym

DATE: May 6, 2012

RE: Request by Transportation and Natural Resources (TNR) for Funding from the
Allocated and CAR Reserves for Operating Costs Related to the Opening of Phase
I1I of Northeast Metro Park

During the FY 12 budget process, Commissioners Court approved two earmarks related to the
opening of Phase III of Northeast Metro Park: a $137,421 earmark on Allocated Reserve and a
$38,500 earmark on CAR Reserve. The earmarks were for additional staff and capital required to
operate and manage the additional amenities provided by Phase III this summer, which includes
a 41,450 square foot skate park, a spray/splash park, and covered picnic areas that can be rented
for special events.

Last year’s original request included funding for three Parks Maintenance Workers and
associated operating budget as well as two personnel carriers and a portable spray washer. Now
that the new amenities are scheduled to open on July 1, 2012, TNR has updated its request to
better reflect the needs.

The major change to the request is that instead of asking for three Parks Maintenance Workers (3
FTE), TNR is requesting one parks supervisor and temporary salary funds for seasonal parks
workers. TNR is asking to hire staff by June 1, 2012. NE Metro Park currently has one
Supervisor II overseeing the daily operations and maintenance of this large facility. Existing park
amenities include 18 soccer/multi-use fields and eight baseball fields. With the new amenities,
this park will be open 16 hours/day, 365 days a year and therefore TNR does not believe it is
feasible for one person to manage this daily workload. PBO has reviewed this request and
concurs with TNR’s changes.

The other change to the request is comprised of a request for a PC and telephone for the
Supervisor. This equipment was not requested originally because Parks Maintenance Workers do
not need this equipment.

The funding needed for four months in FY 12 is $51,743 for personnel and operating and
$42.283 for capital and IT equipment. The annualized, ongoing cost for FY 13 is $129,075. PBO
recommends approval of these budget amendments and also recommends that Commissioners
Court approve the posting of the Supervisor position in May 2012 to allow time for recruiting the

[ L



Updated 5/10/12, 3:40 p.m.

position. With approval of this request PBO will include the new FTE and increased temporary
salary funding as well as ongoing operating expense in the FY 13 Preliminary Budget.

CC:

Leslie Browder, Leroy Nellis, Jessica Rio, PBO

Steven Manilla, Carol Joseph, Cynthia McDonald, Donna Holt, Charles Berg,
Robert Armistead, Kurt Nielsen, Tim Speyer, TNR

Todd Osbum, Carlotta Leavy, HRMD

Sheryl Holder, ITS

3
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE

411 West 13" Street

Executive Office Building, 11" Floor
P. O.Box 1748

Austin, Texas 78767

(512) 854-9383

FAX (512) 854-4697

May 2, 2012

MEMORANDUM

TO: Leslie Browder, County Executive, Planning & Budget Office
FROM: Steven M. Manilla, P.E., County Executive, TNR

SUBJECT: BUDGET TRANSFER REQUEST NORTHEAST METRO PARK

Parks staff is now able to project the opening date for the new facilities at Northeast
Metropolitan Park, therefore we are requesting funding from the Allocated and CAR Reserves to
fund the operation of these new facilities. Construction of the skate park is complete and other
amenities are scheduled to be complete in June 2012. We are planning a July 1, 2012 opening of
this portion of the Northeast Metropolitan Park.

In the FY'12 Budget, the following was approved based on an April 1, 2012 start date:

e Operating funds of $137,421 (includes three maintenance workers) -- funds are
earmarked in the Allocated Reserve

e Capital funds of $38,500 (two personnel carriers, and a portable spray washer) — funds
are earmarked in the CAR Reserve

As these park improvements have developed, park management has determined that the
requirements for operating the new facilities are different than originally anticipated. Therefore,
this funding request is slightly different than originally requested during the FY'12 Budget
process. TNR is asking for a total of $51,743 to be funded from the Allocated Reserve (001-
9800-981-9892) and $42,283 to be funded from the CAR Reserve (001-9800-981-9891). The
capital request is higher due to the need for a computer and telephone to accommodate the
proposed supervisor position.

The $51,743 in operating includes a proposed supervisor position, seasonal park workers, and
operating funds for a four month period, June through September 2012. For planning purposes,
TNR is requesting a supervisor position. TNR is working with HRMD to get the position
properly classified. The $42,283 in capital includes two personnel carriers, a portable spray
washer, and a computer and telephone.

(4
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The FY13 annualized ongoing costs of $129,075 includes $114,715 for personnel (both the
supervisor and temporary project workers) and $14,360 in operating and maintenance line items.
(Please see attached spreadsheet for further details.)

STAFF RECOMMENDATIONS:

Northeast Metro Park is already a very large sports complex (eighteen soccer / multi-use fields
and eight baseball fields) and is one of the busiest parks in our system. With the completion of
Phase III, which will now include a 41,450 square foot skate park, one of the largest in Texas,
Travis County will have invested over $18 million the parks infrastructure.

There will now be diverse user groups using the facility up to sixteen hours per day, 365 days per
year. Once Phase III is completed, the Northeast Metropolitan Park complex will reach an
operational and maintenance level that will require more than one supervisor to manage the day-
to-day operations and to protect the County’s investment in these new amenities. Therefore we
have reevaluated our original submission and are requesting the park supervisor position and
temporary project workers in lieu of the three park maintenance workers included in the original
budget request.

We are requesting the Commissioners Court approve the transfer of $51,743 from the Allocated
Reserve (001-9800-981-9892) and $42,283 from the Capital Acquisition Reserve (001-9800-
981-9891) to fund the operations and maintenance of the additional amenities for four months in
FY12 (June through September).

ISSUES AND OPPORTUNITIES:

Currently there is one Supervisor II overseeing the operations and maintenance of this park. The
position is responsible for the maintenance and upkeep of the parks infrastructure and sports
fields seven days per week. This requires expertise in buildings, complex irrigation systems, and
sports turf field maintenance. It also includes weekly coordination with multiple user groups
who have reserved the parks athletic fields. When these new components -- skate park, spray
park, and group shelters -- are added to the mix, management believes this park facility will have
reached a threshold requiring an additional supervisor.

FISCAL IMPACT AND SOURCE OF FUNDING:

This request for FY12 is for the transfer of $51,743 from the Allocated Reserve (001-9800-981-
9892) and $42,283 from the Capital Acquisition Reserve (001-9800-981-9891) to fund the
operations and maintenance of the additional amenities for four months in FY12 (June through
September). The annualized amount for FY13 is $129,075 which includes $114,715 for
personnel and $14,360 for ongoing operations and maintenance.

cc: Diana Ramirez, Sr. Budget Analyst, PBO
Charles Bergh, Division Director, Parks
Robert Armistead, Program Manager, Parks
Kurt Nielsen, District Park Manager, Parks
Tim Speyrer, Park Supervisor II, Northeast Metro Park
Donna Holt, Division Director, Administrative Services
Cynthia McDonald, Financial Manager, TNR ’ 5
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Fyr _ Budget Type: 2012-Reg
PBO Category: Amendment

Just: Other

Budget Adjustment: 32433

Author: 49 - MCDONALD, CYNTHIA
Court Date: Tuesday, May 15 2012
Transfer from Alloca

Created: 5/2/2012 10:09:50 PM

Dept: RESERVES

ted Reserve to TNR for Northeast Metro Park — operating expenditures

From Account Acct Desc Project Proj Desc Amount
001-9800-981-9892 ALLOCATED RESERVES 51,743

51,743
To Account Project Amount
001-4945-631-0701 REG SALARIES-PERMNT EMPL 12,341
001-4945-631-0801 REG SALARIES-TEMP EMPL 19,204
001-4945-631-2002 FICA TAX - OASDI 1,956
001-4945-631-2003 HOSPITALIZATION 2,784
001-4945-631-2004 LIFE INSURANCE 29
001-4945-631-2005 RETIREMENT CONTRIBUTION 3,028
001-4945-631-2006 WORKER'S COMPENSATION 609
001-4945-631-2007 FICA TAX - MEDICARE 457
001-4945-631-3001 OFFICE EQUIP,FURN, & SUPP 55
001-4945-631-3011 BUILDING MAINT EQUIP/SUPP 480
001-4945-631-3014 PAINT,PAINTING EQ & SUPP 200
001-4945-631-3015 OTHER GENERAL HARDWARE 165
001-4945-631-3031 CUSTODIAL,LAUNDRY,CLEANG 500
001-4945-631-3035 CLOTHING, UNIFORMS 585
001-4945-631-3041 RECREATIONAL EQUIP & SUPP 480
001-4945-631-3043 YARDS,GROUNDS,AG EQ/SUPP 4,720
001-4945-631-3055 LAW ENFORCEMENT EQ & SUPP 500
001-4945-631-3061 ROAD & HIGHWAY EQ & SUPP 250
001-4945-631-4801 UTILITIES 2,000
001-4945-631-5004 REPRS-BLDG STRUCT & EQUIP 1,400

51,743

Approvals
Originator
DepOffice
DepOfficeTo

Page 1

Dept Approved By

49 CYNTHIA MCDONALD
49 CYNTHIA MCDONALD
49 CYNTHIA MCDONALD

S(3/i1o—

S [a]2012

Date Approved

5/2/2012 10:15:04 PM
5/2/2012 10:15:08 PM
5/2/2012 10:15:10 PM
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Fyr _ Budget Type: 2012-Reg
PBO Category: Amendment

Just: Other

From Account
001-9800-981-9891

Budget Adjustment: 32432

Author: 49 - MCDONALD, CYNTHIA
Court Date: May 15, 2012
Transfer from CAR Reserve to TNR for Northeast Metro Park capital associated with skate park and

CAPITAL ACQUISTN RESERVES

Created: 5/2/2012 9:48:19 PM
Dept: RESERVES

Y

Proj Desc Amount

42,283

To Account
001-4945-829-3001
001-4945-829-8043

OFFICE EQUIP & FURNITURE
YARDS,GROUNDS,AGRICTRL EQ

42,283
Amount
3,783
38,500

Approvals

Page 1

Approved By

S/alio_

42,283

Date Approved

17
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$15,196,426 Beginning Balance
($354,050) County Clerk 10/13/2011 Voting Equip. for other entities elections
($3,559) Comm. Pct. 4 10/18/11 |ACC Internship Program
($3,559) Records Mngt. 10/18/11 |ACC Internship Program
($650) Comm. Pct. 3 10/18/11 |Office Supplies
($1,500) Constable Pct. 1 10/25/2011 [Bilingual Pay
$37,432 Various 10/26/2011 |Cancelled Purchase Orders
($41,044) JP Pct. 1 10/26/2011 [Special Project Temp. Employee
($41,044) JP Pct. 1 10/26/11 |Special Project Temp. Employee
$24,673 Various 11/7/11 |Cancelled Purchase Orders
($57,415) Purchasing 11/8/2011 [Temp. Empl-Transition to new accting sys.
($5,000) General Admin. 11/22/2011 |Redistricting Services
($299,500) TNR 11/22/11 |Purchase 244 Acres-Wilbarger Crk
($1,248,996) ITS 11/22/11 |BEFIT Hardware and Software
($70,000) Sheriff's Office 12/6/2011 [TCSO Training Funds
$30,927 Various 12/8/11 |Cancelled Purchase Orders
($34,620) TNR 12/16/11 |FTE Monitor Nonpotable Water
$11,865 Various 12/16/11 |Cancelled Purchase Orders
($25,000) TNR 12/22/2011 [Envision Central Texas
($30,000) County Attorney 12/22/11 [Redistricting Outside Counsel
($45,640) Criminal Courts 12/27/2011 {Continue Veterans Court Program
($10,000) TNR 12/28/11 |[Clean Air Force
$28,827 Auditor 1/13/12 |Technical correction for Excess rollover amt.
($5,500) Facilities 1/17/12 |Palm Square Appraisal Fee
($3,089) TNR 1/17/12 |Lake Travis Economic Study
($5,177) County Judge 1/24/12 |ACC Internship Program
($5,177) Records Mngt. 1/24/12 |ACC Internship Program
($5,177) JP Pct. 1 1/24/12 |ACC Internship Program
($14,415) Tax Office 1/24/12 |Temp. Empl-extension for Redistricting
($15,000) Facilities 1/24/12 |Renovations to 1101 Nueces for PlanetSafe
$26,321 Various 1/24/12 |Cancelled Purchase Orders
$6,985 Various 1/30/12 |Cancelled Purchase Orders
$16,150 Various 2/13/2012 |Cancelled Purchase Orders
($45,000) CES 2/14/12 |SafePlace additional staff position
($31,643) Sheriff's Office 2/14/12 |Bailiff Position-390th Dist. Court
$13,136 Various 2/15/2012 |Cancelled Purchase Orders
($37,954) District Attorney 2/28/12 |Child Protection Contract
($10,500) TNR 2/28/12 |[CAPCOG Ozone Monitoring
$22,585 Various 3/12/12 |Cancelled Purchase Orders
($2,600,000) Facilities 3/20/12 |Property Purchase from Housing Authority
($5,100) Facilities 3/20/12 |Property Purchase from Housing Authority
($7,500)| Historical Commission 3/27/12 |National Park Service grant match
$99,176 Various 3/23/12 |Cancelled Purchase Orders
$4,809 Various 3/30/12 |[Cancelled Purchase Orders

8
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Allocated Reserve Status (001-9800-981-9892)

$134 EMS
$78,259 Various
($168,290) TNR
($151,174) Facilities
$10,033 Various
$10,225,465 Current Balance

4/4/12
4/23/12
5/1/12
5/1/12
5/4/12

Cancelled Purchase Orders
Cancelled Purchase Orders
Environmental Monitoring
Security at 700 Lavaca
Cancelled Purchase Orders

9
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Allocated Reserve Status (001-9800-981-9892)
Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount

Explanation

($750,000)
($300,000)
($208,000)
($200,000)
($175,000)
($149,135)
($100,000)
($18,767)
($20,000)
($347,012)
($193,169)
($137,421)
($294,139)
($5,041,788)

TNR - Landfill

Criminal Courts - Possible Capital Cases
RMCR - Offsite Storage

HRMD - Revised Tuition Reimbursement Policy
PBO - Bank Depository Contract

County Clerk - Redistricting effects on Elections
RMCR - Postage

HRMD - ACC Internship Program

Emergency Services - HazMat Reserve
Criminal Courts - Drug Court, Veterans Court Grants
Civil Courts - Family Drug Court Grant

TNR - Northeast Metro Park - Phase Il

TCSO - 700 Lavaca Security

Compensation

($8,834,431)

Total Possible Future Expenses (Earmarks)

$1,391,034

Remaining Allocated Reserve Balance After Possible Future Expenditures

L0
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Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$1,433,446 Beginning Balance
($90,000) TNR 12/13/11 |Guardrail Improvements
($365,000) TNR 2/21/12 |International Cemetery
($5,628) Comm. Pct. 1 2/28/12 |Intel Reader, CCTV and Magnifier
($63,850) ITS 3/20/12 |IT Related Improvements at Granger Bldg.
$43,138 TNR 3/23/12 |Cancelled Purchase Order
($19,460) ITS 4/3/12 |Mental Health Public Defenders-Replacement
Computers
($980) JP Pct. 2 4/10/12 |Replace safe
($80,000)] Records Management 5/1/12 |Audio/Visual Equip. & Build-out @ 700 Lavaca

$851,666 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY12 Budget Process:

Amount

Explanation

($330,000)
($48,505)
($38,500)

EMS - EMS Interlocal Base Agreement - Ambulances

TCSO - Security

TNR - Northeast Metro Park - Phase ll|

($417,005) Total Possible Future Expenses (Earmarks)

$434,661 Remaining CAR Balance After Possible Future Expenditures
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Salary Savings Reserve Status (001-9800-981-9803)

Amount

Dept Transferred Into

Date

Explanation

$330,703

Beginning Balance

$330,703 Current Reserve Balance

Emergency Reserve Status (001-9800-981-9814)

Amount

Dept Transferred Into

Date

Explanation

$4,950,000

Beginning Balance

$4,950,000 Current Reserve Balance

Fuel & Utility Reserve Status (007-9800-981-9819)

Amount

Dept Transferred Into

Date

Explanation

$1,000,000

Beginning Balance

$1,000,000 Current Reserve Balance

Planning Reserve Status (001-9800-981-9821)

Amount Dept Transferred Into Date Explanation
$4,000,000 Beginning Balance
($425,000) CJP 12/27/11 |Related to Civil Courthouse Contract
($65,000) CJP 1/19/2012 |Legal Services Contract

$3,510,000 Current Reserve Balance

Juvenile Justice TYC (001-9800-981-9829)

Amount

Dept Transferred Into

Date

Explanation

$250,000

Beginning Balance

$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)

Amount Dept Transferred Into Date Explanation
$596,369 Beginning Balance

($45,925) Auditor 5/1/12 |Grants Financial Auditor/Analyst
($265) ITS 5/1/12 |Software

$5,50,179 Current Reserve Balance

L2~
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Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)

Amount

Dept Transferred Into

Date

Explanation

$60,250

Beginning Balance

$60,250 Current Reserve Balance

IJS/FACTS Reserve Status (001-9800-981-9840)

Amount Dept Transferred Into Date Explanation

$4,700,000 Beginning Balance
($584,694) ITS 3/7M2 |JP Case Management System
($42,805) County Clerk 5/8/12 |FACTS Transition Staff
($47,516) Criminal Courts 5/8/12 |FACTS Transition Staff

$4,024,985 Current Reserve Balance

Transition Reserve Status (001-9800-981-9841)

Amount

Dept Transferred Into

Date

Explanation

$750,000

Beginning Balance

$750,000 Current Reserve Balance

Reserve for State Cuts Status (001-9800-981-9842)

Amount

Dept Transferred Into

Date

Explanation

$300,000

*$300,000 Current Reserve Balance

Beginning Balance

* Reserved for MHMR

Starflight Maintenance Reserve Status (001-9800-981-9843)

Amount Dept Transferred Into Date Explanation
$640,000 Beginning Balance
($245,000) EMS 11/15/11 |Rescue Hoist

$395,000 Current Reserve Balance

TCSO Overtime Reserve Status (001-9800-981-9844)

Amount

Dept Transferred Into

Date

Explanation

$1,500,000

Beginning Balance

$1,500,000 Current Reserve Balance
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Annualization Reserve Status (001-9800-981-9890)

Amount

Dept Transferred Into

Date

Explanation

$1,043,855

Beginning Balance

$1,043,855 Current Reserve Balance

2
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Unallocated Reserve Status (001-9800-981-9898)

Amount Dept Transferred Into Date Explanation
$51,367,824 Beginning Balance
($27,695,392) TNR 11/22/11 |Park Land, Vehicles and Rd.Impvts.
($5,886,705) Facilities 11/22/11 |700 Lavaca, 1st and 2nd floor

Renovations

$17,785,727 Current Reserve Balance
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ltem 8
Travis County Commissioners Court Agenda Request

Meeting Date: 05/15/2012, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget Office, 854-9726

Elected/Appointed Official/Dept. Head: Leslie Browder, County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Biscoe

Review and approve a new application to the United States Department of Justice, for
staff and operating resources to establish a specialized caseload for high risk
probationers supervised by Community Supervision and Corrections.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

This is a new grant for Community Supervision and Corrections Department to add
three positions that will implement Travis Community Impact Supervision principles by
developing six specialized domestic violence caseloads to supervise and monitor up to
360 medium to high risk felony domestic violence offenders.

STAFF RECOMMENDATIONS:
PBO recommends approval.

ISSUES AND OPPORTUNITIES:

Additional information is provided on each item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

This grant does not require any County matching funds. New funds will be requested,
through alternative grant funds and/or General Fund resources, when the grant
terminates in two years.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leslie Browder
County Judge’s Office Cheryl Aker
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TRAVIS COUNTY

5/15/2012
GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2012
The following list represents those actions required by the Commissioners Conr? for departments to apply for, accept, or continse to operate grant programs. This regular agenda item contains this summary sheet, as well as backup material that is
attached for clartfication.
Grant Grant County County In-Kind Program PBO  Auditor's
Dept. Grant Title Period Award Cost Share Contribution Contribution Total FTEs Notes Assessment Page #
Applications
A 39  Domestic Violence Accountability 10/01/2012 $499,956 $0 $0 $0 $499,956 3.00 R MC 11
Management Program 09/30/2014

* Amended from original.

PBO Notes:

R - PBO recommends approval.

NR - PBO does not recommend approval
D - PBO recommends item be discussed.

County Auditor's Complexity Assessment measuring Impact to their Office’s Resources/Workload
S - Simple

MC - Moderately Complex

C - Complex

EC - Extremely Complex
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FY 2012 Grant Summary Report
Grant Applications approved by Commissioners Court

The following is a list of grants for which application has been submitted since October 1, 2011, and the notification of award has not yet been received.

Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
49 Little Webberville Park Boat Ramp 6/01/2012- $77,502 $0 $25,834 $0 $103,336 - 10/25/2011
Renovation Grant 05/31/2015
49  Webberville Park Boat Renovation Grant 6/01/2012- $129,793 $0 $43,624 $0 $173,417 - 10/25/2011
5/31/2015
49 Dink Pearson Park Boat Ramp Grant 6/01/2013- $500,000 $0 $166,667 $0 $666,667 - 10/25/2011
5/31/2016
58 AmeriCorps 8/1/2012- $298,671 $0 $437,941 $73,677 $810,289 28.00 11/1/2011
7/31/2013
47 State Homeland Security Grant program 10/01/2012- $40,000 $0 $0 $0 $40,000 - 1/10/2012
(through CAPCOG)- SCBA equipment 11/30/2014
47  State Homeland Security Grant program 10/01/2012- $8,000 $0 $0 $0 $8,000 - 1/10/2012
(through CAPCOG)- equipment licenses 11/30/2014
47 State Homeland Security Grant program 10/01/2012- $30,000 $0 $0 $0 $30,000 - 1/10/2012
(through CAPCOG)- maintenance contract  11/30/2014
47 State Homeland Security Grant program 10/01/2012- $30,000 $0 $0 $0 $30,000 - 1/10/2012
(through CAPCOG)- replacement 11/30/2014
equipment
47  State Homeland Security Grant program 10/01/2012- $40,000 $0 $0 $0 $40,000 - 1/10/2012
(through CAPCOG)- chemical protective 11/30/2014
clothing
47 State Homeland Security Grant program 10/01/2012- $33,500 $0 $0 $0 $33,500 - 1/10/2012
(through CAPCOG)- radiological isotope 11/30/2014
identifier
47 State Homeland Security Grant program 10/01/2012- $8,000 $0 $0 $0 $8,000 - 1/10/2012
(through CAPCOG)- dosimeters 11/30/2014
49  FY 12 Habitat Conservation Plan Land 5/1/2012-  $4,834,800 $0  $3,223.200 $0  $8,058,000 ] 1/17/2012
Acquisition Assistance Grant 8/30/2014
49  Emergency Management Performance Grant 10/1/2011- $138,465 $138,464 $0 $0 $276,929 3.00 1/24/2012
9/30/2012
24  Travis County Veterans Court 7/01/2012- $53,414 $0 $0 $0 $53,414 - 1/31/2012
6/30/2013
45 Drug Court & In-Home Family Setvices 9/01/2012- $181,000 $20,011 $o $0 $201,011 0.24 1/31/2012

8/31/2013



Updated 5/10/12, 3:40 p.m.

Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Shate  Contribution _Contribution Total FTEs Date
45  Juvenile Accountability Block Grant JABG) 9/01/2012- $101,525 $11,280 $o $0 $112,805 1.34 1/31/2012
Local Assessment Center 8/31/2012
19  Underage Drinking Prevention Program 10/1/2012- $161,205 $230,502 $35,951 $53,875 $481,533 3.50 2/7/2012
9/30/2013
24 Veterans Court Grant 9/1/2012- $226,516 $0 $0 $0 $226,516 2.00 2/7/2012
8/31/2013
39 Travis County Adult Probation DWI Court 9/30/2012- $206,515 $0 $0 $0 $206,515 3.05 2/7/2012
9/29/2013
24 Family Drug Treatment Court 9/1/2012- $137,388 $0 $0 $0 $137,388 1.00 2/14/2012
8/31/2013
37 TCSO Child Abuse Victim Services 9/1/2012- $24,997 $0 $24,997 $0 $49994 100  2/14/2012
Personnel 8/31/2013
39  Travis County Adult Probation DWI Court  9/1/2012- $229.112 $0 $0 $0 $220112 400  2/14/2012
8/31/2013
42 Drug Diversion Court 9/1/2012- $132,585 $0 $0 $0 $132,585 1.00 2/14/2012
8/31/2013
45  Travis County Juvenile Treatment Drug 9/1/2012- $199.766 $0 $0 $0 $199,766 - 2/14/2012
Court-SAMSHA /CSAT 8/31/2013
19  Family Violence Accelerated Prosecution 09/01/12 $121,905 $31,534 $16,365 $17,742 $187,546 228  2/21/2012
Program 08/31/13
45  Travis County Eagle Resource Project 09/01/12 $31,926 $0 $0 $0 $31,926 - 2/21/2012
08/31/13
45  Trama Informed Assessment and Response 09/01/12 $192,666 $0 $0 $0 $192,666 0.50 2/21/2012
Program 08/31/13
47  Fire Mitigation Assistance Grant Hodde 09/04/11 $38,605 $12,868 $0 $0 $51,473 - 3/13/2012
Lane #2957 09/19/11
47 Fire Mitigation Assistance Grant Pedernales 09/04/11 $333,005 $111,002 $0 $0 $444,007 - 3/13/2012
#2959 09/19/11
47 Fire Mitigation Assistance Grant Steiner 09/04/11 $385,016 $128,339 $0 $0 $513,355 - 3/13/2012
#2960 09/19/11
49 Travis County Fuels Reduction Project (aka 09/01/12 $200,775 $66,925 $0 $267,700 - 3/20/2012
Wildfire Mitigation Grant) 08/31/14
58  Parenting In Recovery* 09/30/11 $583,843  $62,818  $80,000  $52.212 $778,873 100  3/20/2012
09/29/12
45  Residental Substance Abuse Treatment 10/01/12 $143,743 $47,914 $0 $0 $191,657 1.75 3/20/2012
(RSAT) Program 09/30/13
45  Trama Informed Assessment and Response 09/01/12  $192,666.00 $0.00 $0 $0  $192,666.00 0.50 3/27/2012
Program* 08/31/13
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Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
45  Travis County Eagle Resource Project* 09/01/12 $31,926.00 $0.00 $0 $0 $31,926.00 - 3/27/2012
08/31/13
39  Travis County Adult Probation Co- 10/01/2012  $565,345.00 $0.00 $0 $0  $565,345.00 3.00 4/17/2012
Occutting Re-entry Services 9/30/2012
49  FY 12/13 CAPCOG Ttravis County Expo 7/1/2012 $31,500.00 $0.00 $0 $0 $31,500.00 - 4/17/2012
Center Recycling Grant 06/30/2013
57  NEH Preservation Assistance 2/01/2012 $6,000.00 $0.00 $0 $0 $6,000.00 - 4/17/2012
8/1/2013
39  SCATTF - Sheriff's Combined Auto Theft 09/01/12 $1,007,657 $173,811 $236,537 $0 $1,418,005 12.00 5/1/2012
Task Force 08/31/13
45  Youth Reentry Program 10/01/12 $1,047,504 $0 $0 $0 $1,047,504 3.00 5/1/2012
03/31/15 ,
*Amended from original agreement. $12,736,836  $1,035,468  $4,291,116 $197,506  $18,260,926 72.16
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FY 2012 Grant Summary Report

Grants Approved by Commissioners Court

The following is a list of grants that have been received by Travis County since October 1, 2011

Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date

24  Drug Diversion Court 9/01/2011- $132,702 $0 $0 $0 $132,702 1.00 10/4/2011
8/31/2012

24 Travis County Veteran's Court 9/01/2011- $155,000 $0 $0 $0 $155,000 2.00 10/4/2011
8/31/2012

22 Family Drug Treatment Court 9/01/2011- $119,185 $0 $0 $0 $119,185  1.00  10/4/2011
8/31/2012

39  DWI Court 9/01/2011- $231,620 $0 $0 $0 $231,620 400  10/4/2011
8/31/2012

49  Low-Income Repair Assistance, Retrofit, 5/06/2008- $1,650,140 $0 $0  $155,101 $1,805,241 - 10/4/2011
and Accelerated Vehicle Retirement 8/31/2013

Program (LIRAP) Local Initiatives Projects*

45  Travis County Psychology Internship 9/01/2011- $464,733  $99,779 $0 $0 $564,512 - 10/11/2011
Program 8/31/2016

58  Comprehensive Energy Assistance Program* 1/01/2011- $5,519,883 $0 $0 $0 $5,519,883 B 10/18/2011
12/31/2011

37  Austin/Travis County Human Trafficking 1/01/2011- $15,000 $0 $0 $0 $15,000 - 10/18/2011
LE Task Force* 9/30/2012

24  Drug Diversion Court* 9/01/2010- $188,422 $0 $19,132 $0 $207,554 1.00 10/18/2011
8/31/2011

37 2012 Target & Blue Law Enforcement 10/1/2011- $500 $0 $0 $0 $500 - 10/25/2011
Grant 9/30/2012

45  Juvenile Services Solicitation for the Front 9/1/2011- $21,000 $0 $0 $0 $21,000 - 10/25/2011
End Therapeutic Setvices Program 8/31/2012

45  Travis County Eagle Resource Project 9/1/2011- $39,907 $0 $0 $0 $39,907 - 10/25/2011
) 8/31/2012

58  Travis County Family Drug Treatment 10/1/2011 - $550,000 $0 $28012  $155,321 $733333 400  11/1/2011
Coutt - Children's Continuum 9/30/2014

47  Emergency Management Performance Grant  10/1/2010- $78,753 $78,753 $0 $0 $157,506 3.00 11/8/2011
3/31/2012

37  State Criminal Alien Assitance Program 7/1/2009- $683,501 $0 $0 $0 $683,501 - 11/22/2011
(SCAAP) 6/30/2010

58  Comprehensive Energy Assistance Program*  1/1/2011- $5,519,883 $0 $0 $0 $5,519,883 - 11/22/2011

12/31/2011
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Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
47 Urban Area Security Inititive* 8/1/2010- $250,000 $0 $0 $0 $250,000 1.00 11/22/2011
13/31,/2012
45 Leadership Academy Dual Diagnosis Unit- 10/1/2011- $142,535 $47,512 $0 $0 $190,047 1.82 11/29/2011
Residential Substance Abuse Treatment 9/30/2012
Program
58  Seniors and Volunteers for Childhood 9/1/2011- $8,846 $0 $0 $0 $8,846 0.20 11/29/2011
Immunization (SVCI) 8/31/2012
58 Coming of Age (DADS) 9/1/2011- $24,484 $24,484 $0 $0 $48,968 - 11/29/2011
8/31/2012
58 Coming of Age (CNCS)* 10/1/2010- $75,743 $22,723 $98,466 0.59 11/29/2011
3/31/2012
58  Emergency Food and Shelter Program, 1/1/2012- $100,000 $0 $0 $0 $100,000 - 12/6/2011
Phase 30 12/31/2012
34 Bulletproof Vest Partnership - CN4 4/1/2011- $493 $493 $0 $0 $986 - 12/13/2011
9/30/2012
42 Drug Diversion Court* 09/01/2011- $132,702 $0 $4,605 $2,602 $139,909 1.00 1/3/2012
08/31/2012
58  DOE Weatherization Assistance Program 04/01/2011- $212,612 $0 $0 $0 $212,612 - 1/10/2012
03/31/2012
49  Low-Income Repair Assistance, Retrofit, 1/24/2012- $175,000 $0 $0 $0 $175,000 - 1/17/2012
and Accelerated Vehicle Retitement 8/31/2013
Program (LIRAP)
37 Travis County Sheriff's Office Response 12/01/2011- $100,000 $0 $0 $0 $100,000 - 1/31/2012
Equipment 5/31/2012
24  Formula Grant - Indigent Defense Grants 10/01/2011- $441,998 $0 $0 $0 $441,998 - 1/31/2012
Program 9/30/2012
23  Texas Commission on Environmental 11/19/2012- $590,797 $0 $0 $0 $590,797 2.00 1/31/2012
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County*
59  Capital Atea Trauma Advisoty Council 5/1/2011- $5,888 $0 $0 $0 $5,888 - 2/7/2012
8/31/2012
58 ARRA WAP Weatherization Assistance 09/01/2009 $7,622,699 $0 $0 $0 $7,622,699 3.00 2/21/2012
Program* 02/28/2012
40 OVW FY2010 Safe Havens: Supervised 10/01/2010 $400,000 $0 $0 $o $400,000 - 2/28/2012
Visitation and Safe Exchange Grant 09/30/2013

Program*
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Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date

37  TxDOT Impaired Driving Mobilization 03/07/12 $18,102 $6,100 $0 $0 $24,202 3/13/2012
Grant 09/30/12

37 2009 COPS LE Technology Grant* 03/11/12 $300,000 $0 $0 $0 $300,000 3/13/2012
09/10/12

49  LIRAP Local Initative Projects (LIP)* 05/06/08 $1,688,163 $0 $0 $0 $1,688,163 - 3/20/2012
08/31/13

17 Ransom and Sarah Williams Farmstead 10/1/2011- $7,500 $0 $7.,500 $0 $15,000 - 3/27/2012
Educational Outteach Project 9/30/2013

58 Coming of Age (CNCS) 4/1/2012- $50,495 $321,591 $0 $0 $372,086 6.80 3/27/2012
3/31/2013

42 Drug Diversion Coutt* 09/01/2011- $132,702 $0 $7,930 $0 $140,632 1.00 4/3/2012
08/31/2012

58 Share the Warmth 04/01/12 $24,500 $0 $0 $0 $24,500 - 4/24/2012
09/30/12

21 Electronic Disposition Reporting 04/15/2012 $34,939 $0 $0 $0 $34,939 - 5/8/2012
08/31/12

31 Full Services Community Schools - East 02/01/2011 $7,215 $0 $0 $7,215 $14,430 0.20 5/8/2012
Austin Children's Promise 09/30/2011

31 Full Services Community Schools - East 10/01/2011 $10,000 $0 $0 $7,215 $17,215 0.20 5/8/2012
Austin Children's Promise* 09/30/2012

*Amended from original agreement. $27,927,642 $601,435 $67,179  $327,454  $28,923,710 33.81
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FY 2012 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Amount requested for PTC PTC Contract  General Fund
Name of Grant Term Personnel Operating Total Filled PTC Approval Approval been
Dept Grant per Application Cost Transfer Request FTEs Expiration Date Date Date Reimbursed?
Comprehensive Energy 1/1/2012-
58 Assistance Program 12/31/2012 $29,196 $29,196 $58,392 4.00 3/31/2012  12/27/2011 N/A No
Comprehensive Energy 1/1/2012-
58 Assistance Program* 12/31/2012 $0 $0 $175,000 0.00 3/31/2012 12/27/2011 N/A No
Casey Family Programs
Community and Family 1/1/2012-
58 Reintegration Project 12/31/2012 $15,196 $15,196 $30,392 1.00 3/31/2012 12/27/2011 N/A No
Casey Family Programs
Community and Family 1/1/2012-
58 Reintegration Project 12/31/2012 $29,196 $29,196 $58,392 1.00 6/30/2012 3/20/2012 N/A No
Comprehensive Energy 1/1/2012-
58 Assistance Program 12/31/2012 $29,196 $29,196 $58,392 4.00 5/31/2012 3/27/2012 N/A No
Totals $102,784 $102,784 $380,568 10.00

*This portion of the request is not a typical permssion to continue and wilt temporarily use General Fund resources for grant program operating expenses. Expenses will be made in the General Fund and reclassified against the grant once
funds are available.
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
CONTRACTS

The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and
progress of the program. ARRA Grants are highlighted in bold.
Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-Couaty funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocation since terms may overlap the County's Fiscal Year.

Grant Contracts approved by Commissioners Court FY o9 FY 10 FY 11 FY 12 FY 13 FY 14
Grant Award Mf;ﬁpc;my Grant Award Ad‘,";lg:;"" Grant Award A":’r},gg’t“ty Grant Award A"fl'npogc“t"ty Grant Award Adﬁ;}%“" Grant Award A"fﬁ%”"’
Dept Grant Title
Criminal Justice |Travis County Mental Public Defenders Office. To establish the nation's | $ 375,000 | $ 250,000 [ $ 250,000 | § 375000 |$ 125000 | $ 500,000 )% B 625,000 | $ - |$ 625000 $ 625000
Planning  |first stand alone Mental Health Public Defenders Office. Full impactin
FY 12 when grant is no longer available.
Criminal Justice {Office of Parental Representation. County impact is intended to be $ 300000 (% 307743|% 100,000 (% 102,360 | $ 50,000 1§ 152,360 | § - |8 152,360 | $ - |$ 152360 | § - 1§ 152360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impactin FY
12 when grant is no longer available. Impact amounts will be updated
to take info account internal reallocations and any potential
costs/savings to indigent atforneys fees that are centrally budgeted.
Criminal Justice |Office of Child Representation. County impact is intended to be offset | $ 300,000 | $ 301,812 |$ 100,000 { § 102358 | § 50,000 | $ 152359 | § - 48 152,359 | § - |$ 152359 | % - 1§ 152,359
Planning by reductions to Civil Indigent Atformey Fees. FY 11s last year of
grant. Impact amounts will be updated fo take into account infernal
reallocations and any potential costs/savings fo indigent attorneys fees
that are centrally budgeted.
Criminal Justice | Travis County Information Management Strategy for Criminal $ - 1S - [$ 487359 |8 - 18 - |$ 2643218 - s 2643218 - |$ 28432 $ 26,432
Planning  |Justice (ARRA). Includes technology funding for (Constables,
Records Management, Adult Probation, Juvenile Probation, Court
Administration, County Attorney's Office, District Attorney’s
Office and Manor Police Department).
Facilities  (Energy Efficlency and Conservation Block Grant (ARRA).For $ - |$ 2207900 ($ 1,292,000 $ - $ - $ - $ .
Management |Retrofit of the Travis County Executive Office Building HVAC
System. One-time grant and includes a $1.2 million County
contribution in FY 10 to complete project.
Travis County ]2009 Byme Justice Assistance Grant (ARRA). One-time grant for | $ - |8 - |$ 123750 |8 - |$ 165000} - |$ 1650008 - |8 - |8 - $ -
Sheriff's Office {one-time capital purchases. Does not require a County match or
program to continue after grant term ends on 9/30/12.
Travis County |Travis County Sheriff's Office Response Equipment (ARRA) - One- | § -1 - | - |8 - |s B - s - is - IS 100,000 % - | - |8 N
SherifPs Office |time funds
Travis County |Recovery Act - STOP Violence Against Women Act. TC Expedited | § - S - |$ 645998 - $ . $ . $ . $ .
Sheriffs  |Victims Restoration Grant (ARRA). One-time ARRA funding for
Office/County {laptops for TCSO and one-time funding for a Victim Counselor,
Attomey's  |laptop computer, and operating expenses for the County
Office Attorney’s Office. Grant ends March 2011, but for simplification
purposes the award is shown fully in 2010. No County match or
commitment after grant ends.
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Community |Recovery Act Combating Criminal Narcotics Activity Stemming | $ - {$ - |$ 14375018 - 1§ 143750 | $ -8 - |8 < 18 - |8 - |8 - 18 .
Supervision and |from the Southern Border of the US: Enhancing Southern Border
Corrections  |Jalls, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department's state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there Is no County obligation or impact. Full
amount of grant is belleved fo be spent by FY 11,
District Attorney |Interlocal Agreement for the Austin/Travis County Family Violence $ 342793 |% - |$ 342793 (% - | 8§ 34279319 - |$ 34279318 - |$ 3427938 - |$ 34279318 -
Protection Team. Includes funding for the District Atforney's Office,
County Attorney’s Office, Travis County Sheriff's Office, and Constable
Pct 5. Grant is coordinated by the City of Austin. It is possible that the
responsibility to apply for the Grant may fall to the County for FY 11
and beyond.
Transportation |Locai Transportation Project - Advanced Funding Agreement $ - 18 - |$ 687047 (S8 - |8 K ) - |8 - IS - |$ I E .
and Natural |(ARRA). ARRA funding to upgrade 4 roads by miiling and
Resources |overlaying roadway. Grant is a one-time grant with the potentiai
for estimated $13,741 contribution from the Road and Bridge
Fund.
Health and  |2009 Phase 27 ARRA Emergency Food and Shelter Program. The | $ 41,666 | § - 08 - |8 - 18 - |$ - {8 - 18 - |$ - |8 - $ -
Human Services |grant Is a one-year one-time grant for emergency utility
assistance that does not require a County match or program to
continue after termination.
Health and  |Americorps. Grant match is handled internally within the existing $ 288139 |$% - 1% 298297 | § - |$ 2829718 - |$ 298297 | § - 1% 208297 % - 1§ 281,297 | § -
Human Services |budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.
Health and  |Parenting in Recovery. FY 09is Year Two of a Potential Five Year $ 500000({$ 77726|$% 500000($ 80,0001$ 500000 ($ 80000|$ 500000 8% 80,000 | $ - |$ 580000(% - |$ 580,000
Human Services |Grant. The full impact wil occur in FY 13 when grant funding is no
longer available.
Heaith and  |ARRA Texas Weatherization Assistance Program. Provide $ - |$ 2311350 | TBD $ 5311349 [ TBD $ - $ - H -
Human Services |weatherization services to iow income househoids
Health and | Community Development Block Grant ARRA (CDBG-R) Fundstobe |$ 90,000 | $ - |8 136300 (% - 48 - |8 - 18 - 18 - 18 - |8 - $ -
Human Services |used for approx 39 water connections for Plainview Estates.
Health and  |Community Development Block Grant (CDBG). /mpact amountsare {$ 83313318 223908 |$% 866380 % 223908 ($ 866380 |$ 223908 |$ 866,380 | § 223908 ($ 0866380 |$ 223908 |% 866390($ 223,908
Human Services {based on the amounts added for staff added in HHS and County
Auditor's Office to support the grant. The Auditor’s staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.
Health and  |Community Putting Prevention to Work (Tobacco Free Worksite | § - $ - s - 1§ 100,000 | § - |$ 100000 |$ - {8 - |8 - s - 18 -
Human Services | Policy). Interlocal with the City of Austin to receive ARRA funds fo
development a tobacco free workstite policy for County facllitles.
Includes 1.5 FTE to support program. In addition, there are
existing resources provided by the State that are avallable
through the employes clinic to help employee to quit tobacco use.
Ends Feb 2012.

4

Totals

$ 3,070,731 § 1,161,189 § 8619525 §

2175626 § 7,952,569 §$1,135050 § 2272470 §

1,260,059 § 1,607,470

$ 1,760,059 § 1,490,480 $ 1,760,059

County Impact Includes the grant match amount that is not internally funded or costs that required a budget Increase and the amount that may be required by the County upon termination of the grant. This amount does nof include alf costs related to the administration
of the grant that are Incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avold duplication.
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GRANT SUMMARY SHEET

Application Approval: [X] Permission to Continue: [_|
Check One:

Contract Approval:  [_] Status Report: ]
Check One: Original: X Amendment: L]
Check One: New Grant: X Continuation Grant: [ ]
Department/Division; | 39/10 Travis County Adult Probation
Contact Person/Title: | Lila Oshatz, Division Director Programs and Services
Phone Number: 512-854-7602
Grant Title: Travis County Adult Probation Domestic Violence Accountability

Management Program
Grant Period: From: | 10/1/2012 |  To: | 9/30/2014
Fund Source: Federal: [X] | state: [] | Local: [ ]
Grantor: US Department of Justice, Office of Justice Programs', Bureau of Justice
Assistance (BJA)
Will County provide grants funds to a subrecipient? Yes: [ ] No: [X]
Are the grant funds pass-through another agency? If yes Yes: ] No: [X]
list originating agency below
Originating
Grantor:
Budget Categories Grant County Cost County
Funds Share Contribution In-Kind TOTAL
Personnel: 351,766 0 0 0 $351,766
Operating; 138,386 0 0 0 $138,386
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 9,804 0 0 0 $9,804
Total: $499,956 $0 $0 $0 $499,956
FTEs: 3.00 0.00 0.00 0.00 3.00
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00

Department Review | Staff Initials Comments
County Auditor X MG
County Attorney X JC

I
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Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
Reduce revocation rate to NA NA NA NA NA less than
less than 42% 42%
Measures For Grant

Number of new enrollments NA NA NA NA NA 300
Outcome Impact Description | Recidivism Reduction, Grant start date is 10/1/2012
Number of successful DV- NA NA NA NA NA 50
AMP completions
Outcome Impact Description | Zero for FY 2013 due to grant start up time and length of

program.

| l | | |

Outcome Impact Description

PBO Recommendation:

PBO concurs with proceeding with this application for this domestic violence grant. PBO notes
that there is no county match requirement if a contract is awarded. Beginning in FY 15, in order
to continue this program beyond the requested 2 year period, new or added funding would need
to be obtained.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The Travis County Adult Probation (TCAP) will implement Travis Community Impact
Supervision (TCIS) principles by developing six specialized DV caseloads to supervise and
monitor up to 360 medium/high risk felony DV offenders. TCIS has already been shown to
reduce revocation rates in other specialized caseload populations such as sex offender and mental
health caseloads. With these populations, not only were specialized supervision strategies
employed but more importantly, accountability partnerships were implemented to ensure that a
collaborative team approach was the foundation of public safety goals and service delivery. Two
specific areas of focus will be addressed via this grant. 1.) Testing new policies and strategies in
community supervision and treatment to increase public safety and generate savings and 2.)
Expanding collaboration and strategic partnerships between community supervision agencies and
law enforcement.

The program design will include the development of the DV Accountability Management
Program (DV-AMP) which will be a team-based approach led by the Probation Officer as the
eyes and ears of the court and will include the Battering Intervention and Prevention Provider(s),
Law Enforcement, Prosecutors and Victim Service staff. The use of risk assessment tools to
address appropriate intervention dosage, placement and evidenced based practice (EBP)
supervision plan development as well as victim information sharing will promote more effective
and integrated public safety measures in working with the DV felony probationer. Specialized
supervision strategies that include consideration of victim needs/issues will be used. TCAP will
partner with a recognized DV trainer, James Henderson, MSW, CAC-R to provide DV
supervision and victims training to the DV-AMP team. This training will focus on enhancing

1
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effective offender management techniques of the DV probationer and responsive practices for
the victim. Accountability of the proposed service delivery system will occur on two levels. On
the direct service level, Treatment Team Meetings and Court compliance via a sanctions docket
will ensure that probationers’ conditions and victim safety needs are addressed in a timely
manner. On the systemic service level, the existing DV partner agencies and the Travis County
Family Violence Task Force (TC-FVTF) will assist in refining cross system intercept points to
meet risk management goals.The program design and service delivery/accountability strategies
will be well-documented and evaluated by a team led by Dr. William Kelly, Director of the
Center for Criminology and Criminal Justice Research at the University of Texas at Austin.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

BJA funding is for two years, 10/1/2012 to 9/30/2014. The Department will continue to apply
for grant funding to support the the DV-AMP Program needs for future fiscal years.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

| No match requirement |

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

I Yes 1

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

No. It is the intent of the Department to identify funding sources to maintain self-sufficiency for
the DV-AMP program through a combination of funding sources.

6. If this is a new program, please provide information why the County should expand into this
area.

While TCAP has an identified community role in monitoring DV offenders, this role is
minimized due to lack of funded “SMART” supervision. The use of requested grant funding to
implement specialized supervision strategies for medium/high risk and high need felony DV
probationers would allow TCAP to achieve recidivism reductions through EBP strategies and
serve as an integral partner to maximize DV offender accountability. In arecent TCAP
examination of DV probationers from FY 2005-2009, at the two year follow-up, 42% had been
revoked and 31% had a new arrest. Partnering swift and consistent judicial sanctions for non-
compliance, a collaborative team structure, specialized caseloads and the use of effective EBP
supervision and intervention strategies will address this significant DV probationer recidivism
rate and public safety will be enhanced.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.
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The Travis County Adult Probation DV-AMP provides an EBP resource for felony medium and
high risk DV probationers. It provides for a more coordinated strategy for engaging DV
offenders to impact recidivism and provide continued reduction in community corrections costs.
Travis County Adult Probation DV-AMP is consistent with the Department's Travis Community
Impact Supervision (TCIS) initiative as it provides for strategic rehabilitative responses to meet
the identified individualized risk and needs levels of the DV felony probationer through a
structured system of accountability and sanctions.
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
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NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the

awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
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(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §§6101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptrolier General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine ali records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §8§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Wil initiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.
5. Will comply with the intergovernmental Personnel Act of \erll pomplyi ol fh 1a_ilalr<|eladydoﬁlm F;"tﬁd S’ 't? g
1970 (42 U.S.C. §§4728-4763) relating to prescribed e e 1ty kL O U SQIDITE
a Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fund'ed under Policies Act of 1970 (P.L. 91-646) which provide for
one of the 2 statute'zs or regulations spemﬁed in fair and equitable treatment of persons displaced or
Appendix A of OPM's Standards for a Merit System of N rty i ired |
- - property is acquired as a result of Federal or
Personnel Administration (5 C.F.R. 900, Subpart F). federally-assisted programs. These requirements
6. Wili comply with all Federal statutes relating to apply to all interests in real property acquired for

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (¢) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardiess of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federaily-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12.

13.

14.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Wil assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Wili comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

Will comply with ail applicable requirements of all other
Federal laws, executive orders, reguiations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFIiCIAL *TIiTLE

[completed on submission to Grants.gov [pirector |
* APPLICANT ORGANIZATION * DATE SUBMITTED

[Travis County Adult Probation || [completed on submission to Grants.gov s

Standard Form 424B (Rev. 7-97) Back
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Travis County Adult Probation Domesﬁ?gzgzzze Accountability Management Program
In Travis County, Texas felony Domestic Violence (DV) cases are assigned to multiple courts.
Once the defendants are adjudicated they are supervised by Travis County Adult Probation
officers across approximately 45 caseloads. The BJA Smart Probation: Reducing Prison
Populations, Saving Money and Creating Safer Communities Grant will provide an opportunity
for Travis County Adult Probation (TCAP) to employ evidence based practices (EBP) to the
supervision of DV probationers. TCAP has implemented EBP, Travis Community Impact
Supervision (TCIS), with other special populations under supervision, but due to lack of funding
has been limited in expanding TCIS to supervision of the domestic violence offender. Grant
funding will be used to create a Domestic Violence Accountability Management Program (DV-

AMP).

The purpose of the DV-AMP will be to ensure accountability of felony DV probationers to
reduce the recidivism rate (revocation) of medium/high risk felony DV probationers via a
structured team response employing EBP strategies.  Six specialized DV caseloads will be
developed to supervise and monitor up to 360 medium/high risk felony DV offenders. The grant
request includes the following four goals: 1.) Improve supervision strategies through the use of
EBP to reduce recidivism, 2.) Promote increased jurisdictional collaboration around DV, 3.)
Develop and implement the DV-AMP model for replication, and 4.) Evaluate the DV-AMP
model and collaborative strategies used to reduce recidivism. The three primary service delivery
components of DV-AMP are the use of specialized caseloads, a collaborative team approach and

a sanctions docket. The program design will include the development of the DV Accountability

2(



Updated 5/10/12, 3:40 p.m.

Page 2 of 2

Management Program (DV-AMP) which will be a team-based approach led by the Probation
Officer as the eyes and ears of the court and will include the Battering Intervention and
Prevention Provider(s), Law Enforcement, Prosecutors and Victim Service staff. This team
approach will maximize a variety of accountability strategies and will expand interagency
cooperation as they target high-risk probationers for intensive intervention and supervision to
reduce recidivism. Use of risk assessment tools to address appropriate treatment dosage and
placement and victim information sharing will promote more effective and integrated public
safety measures in working with the DV felony high risk probationer. Research-based case
management strategies and team training will ensure continued professional growth and
competencies, program effectiveness and proficiency in the use of a well-defined sanctions
model. The program design and service delivery/accountability strategies will be well-
documented and evaluated by a team led by Dr. William Kelly, Director of the Center for

Criminology and Criminal Justice Research at the University of Texas at Austin.

TCIS has already been shown to reduce revocation rates in other specialized caseload
populations such as sex offender and mental health caseloads. With both of these populations,
not only were specialized supervision strategies employed but more importantly, accountability
partnerships were implemented to ensure that a collaborative team approach was the foundation
of public safety goals and service delivery. Two specific areas of focus will be addressed via this
grant. 1.) Testing new policies and strategies in community supervision and treatment to increase
public safety and generate savings and 2.) Expanding collaboration and strategic partnerships

between community supervision agencies and law enforcement.
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PROGRAM NARRATIVE: 1.Statement of the Problem: In Travis County (TC), Texas the
prevalence of Domestic Violence (DV) and the resulting community responses from Probation,
law enforcement, victim service agencies, Batterer Intervention and Prevention Programs
(BIPPs) and the judiciary are complex and challenging. The prevalence of DV in TC is as
follows: From 2010 to 2011 the total number of DV cases investigated by the Austin Police
Department (APD) and Travis County Sheriff’s Office (TCSO) climbed from 7,709 in 2010 to
9,741 in 2011. In FY 2011, APD made 761 felony arrests of adults (defined as age 16 and older).
In FY 2011, Travis County Court Administration reported that 697 felony cases were filed.
TCSO victim services served 1,161 DV victims in calendar year 2011. The same year SafePlace,
the jurisdiction’s DV shelter and victim services agency, reported 5,479 clients were served, and
they responded to over 15,000 hotline calls. TC’s Family Violence Protection Team (FVPT)
reports that between 2009-mid 2011, 887 temporary Protective Orders and 663 Final Protective
Orders were filed. The FY 2011 Travis County Adult Probation Department (TCAP) offender
profile reflects 10,990 direct probationers (52%) felony and (48%) misdemeanant and 6,910 in-

direct probationers (51%) felony and (49%) misdemeanant. This proposal will address the felony

direct population.

Probation Felony Direct Profile Domestic Violence Felony Profile
Gender Male (Female Male |Female

76% 24% 86% 14%
Age 17-25  [26-40 41+ 17-25 [26-40 41+

20% 47% 33% 21% 56% 23%
Race/Ethnicity [Anglo  |Afric/Am [Hispanic (Other | |Anglo |Afric/Am [Hispanic (Other

33% 24% 40% 3% 23% 33% 43% 1%
Education: 1-8 9-11 HS/GED |College| |1-8 9-11 HS/GED college
Grade level

8% 25% 42% 25% 5% 30% 45% 20%
Employment [Fulltime[Part-time |[Seasonal [Unemp| [Fulltime/Part-time [Seasonal (Unemp

61% 14% 1% 24% 44% 8% 2% 47%
Risk Level Max Med Min Max Med Min

45% 33% 22% 82% 8% 0%
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TCAP is unique as it serves as the umbrella entity for both Probation and Pre-Trial Services in
Travis County. The TCAP organizational structure includes Director, Dr. Geraldine Nagy, an
Assistant Director and six administrators. TCAP operates six separate probation locations which
house eleven field units, a diagnostic unit, an intake unit, a court services unit and an
administrative unit. TCAP also operates a substance use treatment facility with a re-entry court
docket, an out-patient substance use treatment center, and a DWI misdemeanant court program.
TCAP operates three pre-trial locations and a pre-adjudication felony drug court. The use of
evidenced based practices (EBP) should be the foundation of DV offender accountability and
intervention practices to reduce recidivism. To achieve a coordinated community response to
enhance community/victim safety and a reduction in recidivism, the following service delivery
components are critical: 1.) DV supervision strategies should address criminogenic risk/needs 2.)
A team-based approach should be implemented between DV system partners 3.) A Sanctions
Docket should be used to address DV offender non-compliance and 4.) Accountability should
incorporate victim’s needs in the supervision approach. With the assistance of the Council of
State Governments (CSG), TCAP transformed its core functions to become an EBP agency.
This EBP effort resulted in the implementation of Travis Community Impact Supervision

(TCIS), which has shown substantial declines in revocation and re-arrest rates. A report by the

CSG showed a 19.6% decline in revocations and a 47.7% decline in technical revocations. In a
comparison of pre and post TCIS placements, the CSG also showed a 17% decline in re-arrests
overall for a one-year follow-up period. To further address probationer success, TCAP will
identify those specific populations that continue to have high revocation and re-arrest rates and
put practices in place designed to address the criminogenic needs of that population. Currently,

the FY 2005-2010 TCAP data re-arrest rate for medium/high risk DV felons placed on probation
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is 38% for any arrest within one year and 17% for a violent arrest within one year. 4 Ten Step
Guide to Transforming Probation Departments to Reduce Recidivism is based largely upon the
transformational effort of TCAP. Although TCAP has effectively employed these practices
across multiple populations, due to lack of funding TCAP has not been able to implement the
second practice, “Employ smart, tailored supervision strategies” specific to DV offenders. TCAP
has repeatedly applied for state funding to support initiatives for enhanced DV offender
supervision, but reductions in available state funding have precluded receipt of funds. Currently,
DV offenders are supervised on 45 different regular caseloads, where the Probation Officer (PO)
to probationer ratio is 1 to 115. Where TCAP provides specialized supervision caseloads for
other high risk populations, sex offenders, youthful offenders, substance abuse offenders, and
mental health offenders case ratios range from 1 to 45-60. While TCAP has an identified
community role in monitoring DV offenders, this role is minimized due to lack of funded
“SMART?” supervision. The use of requested grant funding to implement specialized supervision
strategies for medium/high risk and high need felony DV probationers would allow TCAP to
achieve recidivism reductions through EBP strategies and serve as an integral partner to
maximize DV offender accountability. Risk assessments, which are discussed fully in section 2,
will be used to direct EBP service delivery. In a recent TCAP examination of DV probationers
from FY 2005-2009, at the two year follow-up, 42% had been revoked and 31% had a new
arrest. Partnering swift and consistent judicial sanctions for non-compliance, a collaborative
team structure, specialized caseloads and the use of effective EBP supervision and intervention
strategies will address this significant DV probationer recidivism rate. Currently, a sanctions
docket is not operated for DV felony population. The lessons learned from the HOPE Program

in Hawaii, which focuses on swift and certain court sanctions for non-compliant behavior, will
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be an innovative component to address DV offender accountability and recidivism. Enhancing
PO interaction with victims to support their restoration will also redefine the current supervision
strategies, as well as provide increased supervision accountability. The efficacy of BIPP services
has been extensively researched with (e.g., Feder and Wilson, 2005) mixed results. In short, there
are significant doubts about the effectiveness of BIPPs in reducing recidivism. Additionally,
according to Andrew Klein in a National Institute of Justice 2009 publication, there is a high
correlation between substance use and DV. Per the National Institute of Corrections, October
1997, the Memphis night arrest study “found that 92% of assailants used drugs or alcohol on the
day of the assault, and nearly half were described by families as daily substance users for the
prior month.” TCAP will be able to develop and implement new strategies and policies to reduce
recidivism by creating operational partnerships to address improved monitoring and
interventions which address criminogenic need areas of the DV offender, which are supported by
responsive and EBP supervision and court action. 2. Program Design and Implementation:
“Coordinated community response” has been the historical buzz word to address DV, but a
coordinated response does not always translate into an operational team approach. The purpose
of the DV-Accountability Management Program (DV-AMP) will be to ensure accountability of
felony DV probationers to reduce the recidivism rate (revocation) of medium/high risk felony
DV probationers via a structured team response employing EBP strategies. TCAP is currently
supervising 334 medium to high risk felony and felony reduced DV probationers. The goal of
batterer accountability via the Courts will focus on both the individualized and systemic response
to noncompliance with court orders. The approved use of funds will have a dual focus: First, to
test a comprehensive team approach through the use of shared data to support interagency

collaboration and individualized supervision plans to target medium/ high-risk felony DV
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probationers assigned to specialized caseloads. The project’s evaluation partner, Dr. William
Kelly, Director, Center for Criminology and Criminal Justice Research at the University of
Texas, will lead a team who will document and evaluate the results of this innovative approach.
Second, to expand cooperation and strategic partnerships to support DV accountability strategies
to ensure community/victim safety between TCAP and APD and TCSO, the FVPT and BIPPs.
The TCAP grant request includes four goals: 1.) Improve supervision strategies through the
use of EBP to reduce recidivism, 2.) Promote increased jurisdictional collaboration around DV,
3.) Develop and implement the DV-AMP model for replication, and 4.) Evaluate the DV-AMP
model and collaborative strategies used to reduce recidivism. The three primary service delivery
components of DV-AMP are the use of specialized caseloads, a collaborative team approach and
a sanctions docket. Six priority considerations will be included: 1.) Use of evidence-based
practices and risk/needs assessments: This will be initiated with the use of actuarial-based
screening and assessment instruments during the pre-adjudication process. Pre-trial Services and
Travis County Counseling and Education Services (TC-CES) will provide DV assessments,
using the Ontario Domestic Assault Risk Assessment (ODARA) and DV Screening Instrument
(DVSI-R2) respectively, and referrals to the BIPPs. Agencies gathering victim statements and
providing service coordination to victims include the FVPT and related Victim Assistance
Programs in the prosecutor’s office, APD and TCSO. For pre-release offenders, as part of the
Pre-Sentence Investigation (PSI) and for post-release probationers, TCAP’s Diagnostic Unit will
complete validated assessments to identify criminogenic needs and substance use dependency.
The Wisconsin Risk/Needs Assessment will be used to determine the offender’s risk level. The
Hare Psychopathy Checklist (PCL-R), designed by Robert Hare as a tool to measure levels of

psychopathy and risk of future violence and crime, will also be used by TCAP’s contract
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Masters-level assessor at the Diagnostic Unit. Evidence shows that psychopaths are represented
among a subgroup of DV offenders (Huss & Langhinrichsen-Rohling 2000), and due to high
levels of violence and recidivism, it is in the interest of TCAP to be able to accurately screen
these individuals. Research conducted by Hilton et al. shows that the inclusion of the PCL-R
into risk assessment “best improved prediction of recidivism, occurrence, frequency, severity,
injury and charges” (Hilton, Harris, Rice, Houghton, & FEke 2007). Assessment
recommendations will be shared with the Court for placement on DV specialized caseloads and
with the PO to use as the basis of a Supervision Accountability Plan (SAP). The use of risk
assessment tools to address appropriate intervention dosage, placement and SAP development as
well as victim information sharing will promote more effective and integrated public safety
measures in working with the DV felony probationer. 2.) Targeting high risk felony offenders
to reduce prison system cost: The strongest predictors of whether DV offenders were arrested
post-BIPP intake were the individual characteristics of the offenders, according to a 2005
National Institute of Corrections report on the California Batterer Intervention System. “Men
who were more educated, older, who had shorter criminal histories and did not display clear
signs of substance use dependence had a lower likelihood of re-arrest.” This is consistent with
Dr. Ed Latessa’s “What Works” research. Factors that affect recidivism will be the foundation of
the supervision plan. According to Dr. Latessa, in order to reduce recidivism for medium/high-
risk offenders, programming should target criminogenic factors highly correlated with criminal
conduct such as anti-social attitudes, anti-social peer associations, substance abuse, lack of
problem solving and self-control skills. Incarceration can be reduced by addressing this high risk
population in the local jurisdiction using EBP recidivism reduction practices. 3.) Documenting

baseline recidivism (revocation) data: To evaluate the DV caseloads, TCAP will report
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performance and outcome data from two sources: (1) TCAP and (2) the Department of Public
Safety (DPS). Baseline recidivism data will be obtained from cohorts of DV probationers prior
to the implementation of the grant components. For the process evaluation, we will provide data
on the creation and functioning of the program to assure continuous quality improvement and to
measure our fidelity to EBP. TCAP will provide specific data monthly to track the progress of
the DV offenders along variables such as risk score, education level, violations, positive drug
tests, court sanctions, and program terminations. The process evaluation will also examine the
administration of the DV caseloads to ensure that TCAP serves the total number of eligible
probationers that fit the DV-AMP criteria. For the outcome evaluation, TCAP outcome data will
be used (i.e. absconding, new violations, drug test results, revocations) and DPS data (i.e. arrests,
incarcerations) to examine specific recidivism measures. 4.) Tracking participant’s

participation and providing a historical record of comprehensive data collection: This is

fully discussed in the Capabilities section and confirms that TCAP is well positioned to address

this priority consideration. 5.) Programming that includes collaboration and integration: The

program design will include the development of the DV-AMP which will be led by the PO as the
eyes and ears of the court and will include law enforcement, prosecutors, victim services and
BIPP staff. This innovative team approach will maximize a variety of accountability strategies
and will expand interagency cooperation as the team targets DV probationers for intensive
supervision and intervention. TCIS case management strategies, a high dosage of the Carey
Guides, an EBP tool designed to assist the PO in supervising high risk offenders to support
behavioral change, will be employed. On-going team training will ensure continued professional
growth and competencies, program fidelity, effectiveness and proficiency in the use of a well-

defined sanctions model. It is anticipated that the PO will also regularly communicate with
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victims and coordinate with the Travis County Attorney’s Office Protective Orders Division.
POs will regularly follow up on treatment compliance via collateral contacts with BIPPs and
other treatment agencies. Research has shown that treatment programs are most effective when
delivered in tandem with specialized caseloads. 6.) Establishing a research component to

provide an assessment/evaluation of the impact of the project strategies: Dr. Kelly has

worked with TCAP for over twenty years as an evaluator for a variety of TCAP programs. He is
quite familiar with TCAP, its programs and staff and is uniquely positioned to lead the research
and evaluation effort. The DV-AMP will focus “Program Design and Implementation” on the
use of specialized caseloads to ensure accountability, assessment to direct appropriate
interventions, including substance use treatment for dependency, individualized supervision
plans to address risk/needs and integrated service delivery to ensure coordinated systemic risk
management. To promote accountability, criminal courts will not merely mandate offenders to
batterer programs, but will also enforce their mandates via EBP probation supervision and
interagency partnerships as well as by imposing meaningful consequences for those who are
noncompliant via the development of a HOPE program style sanctions docket. The courts will
inform DV-AMP probationers that they must adhere to all program rules or they will be
sanctioned, “swiftly and certainly”. Additionally, the courts will convey to DV-AMP
probationers that they alone are responsible for their success or failure, but that all DV-AMP
team members are available to assist them. Project activities will address the identified goals by

focusing on the areas of: A. Using Evidenced-Based Supervision and Motivational Interviewing

Strategies in Supervision: When probated, based on standardized criteria, DV offenders will be

placed on specialized DV caseloads for up to three years. Caseloads will not exceed 60 offenders

per PO with 2 face-to-face contacts per month and at least one collateral contact per month.
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Monitoring of court conditions will be provided to all caseload participants with a staffing
pattern that combines requested grant-funded positions/activities: 3 full-time POs, a
research/evaluation contract, training consultant and in-kind positions: Project Director/Grant
Coordinator, Assessor(s), and 3 POs. There will be a total of six DV caseloads, 3 grant funded
and 3 TCAP funded with a capacity of up to 360 medium/high risk felony DV offenders. The
SAP will focus on risk/needs level as well as substance use treatment, housing, employment and
other criminogenic need areas. Treatment Team meetings (TTMs) will serve as the primary
coordination point for monitoring the SAP. The PO will chair the TTM. Functions of TTM case
management services include (1) assessment, (2) planning, (3) accountability monitoring, (4)
victim safety and (5) resource linkage. Target dates will be used to monitor goal completion and
SAP reviews will occur every 90 days. If substance use has been identified as a DV probationer
need, supervision will include use of the TCAP Random Drug Testing protocol. The use of
technology surveillance devices will also be used to inform accountability. TCIS strategies
including Motivational Interviewing (MI), the “gold standard” in probation supervision, with a
focus on resolving the ambivalence that is at the core of most offenders’ resistance to behavioral
change, will be employed. MI techniques help minimize power struggles and defensiveness and
mobilize the parts of the client geared toward positive, pro-social change (Miller & Rollnick,
2002). Additionally, MI has been shown to be effective in decreasing use and/or maintaining
prolonged sobriety (Burke et al, in Miller & Rollnick, 2002; CSAT, Treatment Improvement
Protocol, Series 35, reprinted 2005). All TCAP POs and counselors have been trained in MI and
actively employ MI techniques in one-on-one sessions to engage probationers in supervision and

related treatment interventions. B. Aligning responsivity between risk level and BIPP curricula:

DV offender placement in BIPPs will be based on risk level. The Texas Department of Criminal
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Justice-Community Justice Assistance Division (TDCJ-CJAD) certifies BIPP providers. Four
approved BIPP providers currently serve Travis County. These providers offer a range of
intervention options from 18-52 weeks. They also use a variety of program curricula based on
the traditional Duluth model as well as Cognitive Behavioral Therapy (CBT). The evaluation
component of DV-AMP will document the various intervention levels and curricula used as well
as participant risk levels. While the viability of reliance on batterer programs as a primary goal to
reduce recidivism has become more uncertain, it is even more critical that the BIPP intervention
be partnered with EBP assessment, supervision and collaborative accountability strategies.
Having specialized DV caseloads and a reduction in the number of POs from 45 to 6, the
interaction between POs and the BIPPs, FVPT staff and law enforcement will provide continuity
of service and enhanced coordination of public safety efforts. C. Targeting criminogenic needs

and addressing need for substance use treatment: Focus on criminogenic needs will be reflected

in the SAP. The team approach is essential to effectively address criminogenic need areas, risk
management and accountability. To address identified substance use needs, residential treatment
will be available at TCAP’s Substance Abuse Treatment Facility or at TCAP’s Counseling
Center Facility for outpatient services. Clients will transition to designated aftercare services
upon completion of primary treatment. Aftercare services are an effective way to prevent
relapses and enhance gains made during primary treatment (Drake, et. al., 2001, 2004). Aftercare
services are also a cost-effective way to decrease costs related to drug use, health care and crime,
including re-incarceration (NIDA, January 2007). POs trained as Employment Offender
Specialists via a National Institute of Corrections sponsored training will address employment
needs. D. Coordinated victim restoration processes: Additionally, funds for targeted DV

supervision training will be requested. Specialized supervision strategies that include
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consideration of victim needs/issues will be used. TCAP will contract with a recognized DV
trainer, James Henderson, MSW, CAC-R to provide DV supervision and victims training to the
DV-AMP team. This training will focus on enhancing effective offender management techniques
of the DV probationer and responsive practices for the victim. Accountability of the proposed
service delivery system will occur on two levels. On the direct service level, TTMs and Court
compliance will ensure that probationers’ conditions and victim safety needs are addressed in a
timely manner. On the systemic service level, the existing DV partner agencies and the Travis
County Family Violence Task Force (TC-FVTF) will assist in refining cross system intercept
points to meet identified risk management goals.

3. Capabilities and Competencies: TCAP will be the organization responsible for oversight,
implementation, and coordination of this specialized probation initiative. All staff are trained in
EBP and operationally provide a coordinated continuum of services. TCAP’s Program Services
Division Director will serve as the Project Director/Grant Coordinator. The Division Director has
20+ years of experience overseeing grant initiatives on local, state, and federal levels. The
Project Director will administer and monitor all grant requirements, provide program
development oversight, and will serve as the primary contact to BJA for any questions pertaining
to the project. TCAP and TC are well positioned to take the next step to successfully implement
this specialized probation supervision initiative. TC has a rich history of collaboration to address
identified community needs through numerous DV initiatives. Highlights of efforts include a
FVPT, TC-FVTF and its BIPP Advisory Group, Victim Service Departments in APD, TCSO and
Prosecutors Office, and Protective Order Division. Grant partners include the following TC
entities TCAP, APD, TCSO, TC-CES, district courts and Dr. William Kelly, research/evaluator.

Via two current BJA grants, TC is aggressively working to develop coordinated strategies

3



Updated 5/10/12, 3:40 p.m.

Page 12 of 15

targeting criminal justice system-involved individuals with dual diagnoses. The current BJA
initiatives do not target the felony DV offenders but do illustrate the collaborative approach
inherent in TC community corrections service delivery. This BJA funding opportunity will allow
TCAP and TC to develop a robust and collaborative service delivery strategy to reduce
recidivism for felony DV offenders. TCAP possesses high-level data collection capabilities via
electronic collection of a majority of the Performance Measure data referenced in the grant.
TCAP has institutional processes for ensuring that researchers have the data that they need to
evaluate specific programs or supervision interventions. TCAP contracts with a private vendor,
Correctional Software Solutions (CSS), to maintain a case management database which tracks
probationers’ status and allows the creation of custom data sets with over 125 variables including
risk/needs, programming, performance, etc. The CSS software allows TCAP to create the
databases required for reporting the performance measures as well as additional metrics proposed
in the evaluation/outcomes section. Dr. Kelly has conducted research and taught criminology and
criminal justice at the University of Texas at Austin for over thirty years. He is the founding
director of the Center for Criminology and Criminal Justice Research, a policy and program
evaluation research institute that has received numerous federal grants for the assessment of
criminal justice programs, including correctional mental health, correctional substance abuse,
violent offender intervention, sex offender treatment and many more. He is currently the
program evaluator for a multi-million dollar, multi-year SAMHSA grant awarded to Foundation
Communities, an Austin based permanent supportive housing provider. In collaboration with Dr.
Noel Busch-Armendariz, a professor at the University of Texas at Austin School of Social Work
with extensive experience in DV research and intervention, we will assess the curricula and the

operation of the BIPPs in terms of the EBP criteria for effective correctional intervention (e.g.,
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Latessa, Andrews, etc.) and content. Where the programming fails to meet EBP standards, we
will recommend changes to the operation and/or curricula. BIPP placement criteria will be
developed by TCAP, TC-FVTF and the evaluators. TCAP’s staff evaluator, Dr. Carsten
Andresen, has also conducted studies which compare recidivism pre and post implementation of
a team-based approach for a specialized high risk population. The results demonstrate the
positive outcomes that can be achieved by the implementation of a collaborative strategy. To
analyze program impact for the Sex Offender Management Program (SOMP), a team-based
model, TCAP examined two twelve-month cohorts of probation placements (the first cohort
began prior to SOMP and the second cohort began after SOMP). Examining the total DPS
arrests for each group showed that while the pre-program probationers had 58 total arrests, the
post-program probationers only had 19 arrests, a difference of 39 arrests. In evaluations of
specialized team-based supervision initiatives, TCAP found that recidivism could be reduced
among specialized and high risk probationers. This grant request proposes a similar strategy for
the DV felony offender. 4. Impact/Outcomes, Evaluation, Sustainment and Data Collection:
The goal of recidivism reduction for DV probationers will be the foundation of the DV-AMP
coordinated response. The goal of the evaluation, both outcome and process, is to provide
actionable feedback to TCAP and its partners as well as to document the impact that these
initiatives have on program goals and objectives. The evaluators, in collaboration with Dr.
Andresen, will compile and report all of the necessary performance measures described in the
grant solicitation. We will report performance and outcome data from two sources: (1) TCAP
via the CSS database and (2) DPS. In addition to the required performance measures, we
propose to measure failure by type, for example re-arrest offense (violent, property, drug, other)

and revocation by type of violation. This will permit a more refined analysis of failure since not
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all failures can or should be considered a result of an intervention failure. We also propose to
include baseline and interim assessments of treatment/intervention progress. The HCR-20
(Webster, Douglas, Eaves, & Hart, 1997) aligns risk markers into past, present, and future. The
HCR-20 contains 5 clinical items that are meant to reflect current, dynamic (changeable)
correlates of violence. Changes in the dynamic factors have shown to be reliable and valid
measures of treatment progress for violent offenders. Random assignment is not possible due to
sample size limitations. However, we have one and two-year recidivism (revocation, re-arrest)
data for prior DV caseloads by risk level and other criteria. We will compare the characteristics
of the control DV caseloads with the grant DV caseloads to assure comparability. We will then
develop comparison groups by risk level and other relevant criteria for assessing key outcomes
from the accountability interventions identified in this proposal. We also intend to conduct
survival analysis on program outcomes (e.g., revocation, retention, re-arrest), tracking time to
failure using Cox regression techniques. This analysis should highlight any patterns of the
timing of failure that should help inform supervision strategies for this population of DV
probationers. This proposed project will leverage what we do know about the deterrent effect of
punishment, namely that certainty and celerity do appear to deter offending. Modeling the
sanctions docket after the HOPE Probation program is an important innovation. A collaborative
team approach, which TCAP has found effective for a variety of caseloads, is another unique
feature of the DV-AMP project. Another is the implementation of specific DV caseloads and
EBP supervision strategies in conjunction with addressing multiple criminogenic needs. The
results of the BIPPs’ evaluation will also guide collaborative service delivery strategies. It is
anticipated that there will be an outcome evaluation at the end of year one of the grant period.

That outcome evaluation will focus on interim factors (such as treatment progress, retention,

36



Updated 5/10/12, 3:40 p.m.

Page 15 of 15

imposition of sanctions) as well as outcomes (revocation, re-arrest, and sobriety). Because of the
design limitations (small sample size, no random assignment), any measured successes or
improvements will reflect the impact of the cluster of innovations, specialized DV caseloads, the
HOPE sanctions model, the collaborative, team approach, better screening/assessment, better
targeting of criminogenic needs, and improved BIPPs. A second outcome evaluation will be
conducted at the end of grant year two. It is also anticipated that there will be a process
evaluation at the six month period. This evaluation will involve obtaining the perspectives of the
key individuals involved in the DV-AMP (POs, BIPPs, the court, TCAP administrators, victims,
victim’s services, law enforcement, etc.). The goal is to identify challenges and barriers to the
effective operation of the project and to implement any necessary changes. A subsequent process
evaluation will be conducted at eighteen months with a particular focus on sustainability of the
project and possible replication. The evaluation is designed to produce actionable findings that
will provide guidance for program improvements. It is fully anticipated that the evaluator and
TCAP will work together to identify opportunities for DV-AMP improvement. Sustainability: It
is the intent of TCAP and the evaluator to identify funding sources to maintain self-sufficiency
for DV-AMP. Since this application relies on a mix of existing PO positions and three new PO
positions as well as coordination enhancement and judicial oversight, sustainable funding
support relates primarily to the three new PO positions. Sustainable funding can include a
combination of foundation, state or local funding. Evaluation results will be used to demonstrate
to other funders the cost effectiveness of future investment in this initiative. Annually, the TCAP
fidelity process will be used to assure that supervision practices for this population comply with
TCIS components. The project partners will ensure local policies and practices developed by this

project will continue to support and sustain project goals.
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Budget Detail Worksheet - Year 1
Travis County Adult Probation Domestic Violence Accountability Management Program (DV-AMP)

A. Personnel

Name/Position Computation Cost
Probation Officer 12 mos @ $3708/mo| $§  44,496.00
Probation Officer 12 mos @ $3708/mo| $ 44,496.00
Probation Officer 13 mos @ $3708/mo| §  44,496.00
Project Director/Grant Coordinator In-Kind Position $ -
Probation Officers In-Kind Positions $ -
Assessors In-Kind Positions $ -
Sub-Total $ 133,488.00
B. Fringe Benefits
Name/Position Computation Cost
Retirement 12.27% $ 16,379.00
FICA-OASDI 1.45% $ 1,936.00
FICA-Medicare 6.20% $ 8,276.00
Health insurance ($439*12)* 3 $ 15,804.00
Sub-Total $ 42,395.00
Total Personnel & Fringe Benefits $ 175,883.00
C. Travel
|Purpose of Travel Location Item Computation Cost
Required Meeting Washington DC Travel for 3 $625 airfare per person * 3| $ 1,875.00
people to 3 day |people
meeting
Required Meeting Washington DC Lodging for 3  |$220/day * 3 days lodging | $ 1,980.00
people for 3 * 3 people
days
Required Meeting Washington DC Meals for 3 $71/day * 3days * 3 $ 639.00
people for 3 people
days
Total $ 4,494.00

D. Equipment
E. Supply Items

F. Construction

Total

Total

Total
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G. Consultants/Contracts

Consultant Fees

Consultant Expenses

Sub-Total

Purpose of Travel

Location

Item

Computation

Cost

Training 1: Domestic Violence Training for
DV-AMP Team (1.5 days of training)

Austin, TX

Travel for 1
trainer

$625 airfare * 1 trainer

$ 625.00

Training 1: Domestic Violence Training for
DV-AMP Team (1.5 days of training)

Austin, TX

Lodging for
trainer

$175/day *2 days lodging

$ _350.00

Training 1: Domestic Violence Training for
DV-AMP Team (1.5 days of training)

Austin, TX

Meals for
trainer

$71/day * 2 days

142.00

Training 2: Domestic Violence Training for
DV-AMP Team (1 day of training)

Austin, TX

Travel for 1
trainer

$625 airfare * 1 trainer

625.00

Training 2: Domestic Violence Training for
DV-AMP Team (1 day of training)

Austin, TX

Lodging for
trainer

$175/day *2 days lodging

Training 2: Domestic Violence Training for
DV-AMP Team (1 day of training)

Austin, TX

Meals for 1.5
days

$71/day * 1.5 days

107.00

Sub-Total

$
$
$ 350.00
$
$

2,199.00

Contracts

Item

Cost

Contract for Evaluation Services by Dr. William Kelly

62,500.00

Sub-Total

62,500.00

H. Other Costs

I. Indirect Costs

Total

Total

Description

Computation

Cost

Indirect Cost

2%

$  4,902.00

Total

$ 4,902.00

Budget Summary - Year 1

Budget Category

Amount

A. Personnel

133,488.00

B. Fringe Benefits

42,395.00

C. Travel

4,494.00

D. Equipment

E. Supply Items

F. Construction

G. Consultants/Contracts

64,699.00

H. Other Costs

Total Direct Costs

245,076.00

I. Indirect Costs

4,902.00

TOTAL PROJECT COSTS

249,978.00

Federal Request

249,978.00

Non-Federal Amount

¥ wlen A |6 B |6 |8 |66 |8 |0 |

®¥ |»n| |osles

64,699.00
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Budget Detail Worksheet - Year 2

Travis County Adult Probation Domestic Violence Accountability Management Program (DV-AMP)

A. Personnel

Name/Position Computation Cost
Probation Officer 12 mos @ $3708/mo | $  44,496.00
Probation Officer 12 mos @ $3708/mo | $§  44,496.00
Probation Officer 13 mos @ $3708/mo| $ 44,496.00
Project Director/Grant Coordinator In-Kind Position $ -
Probation Officers In-Kind Positions $ -
Assessors In-Kind Positions $ -
Sub-Total $ 133,488.00
B. Fringe Benefits
Name/Position Computation Cost
Retirement 12.27% $ 16,379.00
FICA-OASDI 1.45% $ 1,936.00
FICA-Medicare 6.20% $ 8,276.00
Health Insurance ($439*12)* 3 $ 15,804.00
Sub-Total $ 42,395.00
Total Personnel & Fringe Benefits $ 175,883.00
C. Travel
[Purpose of Travel Location ltem Computation Cost
Required Meeting Washington DC Travel for 3 $625 airfare per person * 3| $ 1,875.00
people to 3 day |people
meeting
Required Meeting Washington DC Lodging for 3  |$220/day * 3 days lodging | $ 1,980.00
people for 3 * 3 people
days
Required Meeting Washington DC Meals for 3 $71/day * 3days * 3 $ 639.00
people for 3 people
days
Total $ 4,494.00
D. Equipment Total 0
E. Supply ltems Total 0
F. Construction Total 0
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G. Consultants/Contracts

Consultant Fees

Consultant Expenses

Sub-Total

Purpose of Travel

Location

item

Computation

Cost

Training 1: Domestic Violence Training for
DV-AMP Team (1.5 days of training)

Austin, TX

Travel for 1
trainer

$625 airfare * 1 trainer

625.00

Training 1: Domestic Violence Training for
DV-AMP Team (1.5 days of training)

Austin, TX

Lodging for
trainer

$175/day *2 days lodging

350.00

Training 1: Domestic Violence Training for
DV-AMP Team (1.5 days of training)

Austin, TX

Meals for
trainer

$71/day * 2 days

142.00

Training 2: Domestic Violence Training for
DV-AMP Team (1 day of training)

Austin, TX

Travel for 1
trainer

$625 airfare * 1 trainer

625.00

Training 2: Domestic Violence Training for
DV-AMP Team (1 day of training)

Austin, TX

Lodging for
trainer

$175/day *2 days lodging

350.00

Training 2: Domestic Violence Training for
DV-AMP Team (1 day of training)

Austin, TX

Meals for 1.5
days

$71/day * 1.5 days

107.00

Sub-Total

W | |én (0 (e |n

2,199.00

Contracts

Item |

Cost

Contract for Evaluation Services by Dr. William Kelly

£

62,500.00

wnlen

£

Sub-Total

62,500.00

H. Other Costs

I. Indirect Costs

Bud

Total

Total

Description

Computation

Cost

Indirect Cost

2%

$  4,902.00

Total

$ 4,902.00

get Summary - Year 2

Budget Category

A. Personnel

133,488.00

B. Fringe Benefits

b
$ 42,395.00

C. Travel

4,494.00

D. Equipment

E. Supply Items

F. Construction

G. Consultants/Contracts

64,699.00

H. Other Costs

Total Direct Costs

245,076.00

I. Indirect Costs

4,902.00

TOTAL PROJECT COSTS

W A |n |ep A |n |on |8 |n

249,978.00

Federal Request

249,978.00

Non-Federal Amount

«|en

©® |

64,699.00
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BUDGET SUMMARY FOR 2 YEAR GRANT PERIOD

Budget Category Amount
A. Personnel $  266,976.00
B. Fringe Benefits $ 84,790.00
C. Travel $ 8,988.00
D. Equipment $ -
E. Supplies 3 -
F. Construction $ -
G. Consultants/Contracts $ 129,398.00
H. Other Costs $ -
Total Direct Costs| $  490,152.00
I. Indirect Costs $ 9,804.00
TOTAL PROJECT COSTS| $ 499,956.00
Federal Request $  499,956.00
$

Non-Federal Amount
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Budget Narrative
Travis County Adult Probation Domestic Violence Accountability Management Program

PERSONNEL:

Requested Grant-Funded Positions

Probation Officers: Three full-time probation officer positions are being requested to provide
specialized supervision and monitoring of medium to high risk felony probationers with Domestic
Violence offenses to ensure compliance with conditions of community supervision. The probation
officers will work collaboratively with other Domestic Violence - Accountability Management
Program (DV-AMP) Team Members to ensure offender accountability. For years 1 and 2 of the
grant, a 12 month salary ($44,496 annually) is being requested for each probation officer position.

Personnel costs for year 1 total $133,488; and $133,488 for year 2.

In-Kind Positions

Project Director/Grant Coordinator: Lila Oshatz, LMSW-AP, M.Ed., will serve as the Project
Director for the DV-AMP. She has 20+ years of experience overseeing grant initiatives on local,
state, and federal levels. The Project Director will administer and monitor all grant requirements
and provide program development oversight. This position will also serve as the primary contact to
BJA for any questions pertaining to the DV-AMP grant. This is an in-kind position.

Probation Officers: In addition to the grant funded probation officer positions, to show its
commitment to this important and innovative initiative, the Department will re-configure some
existing caseloads to create three additional probation officer positions to provide specialized
supervision and monitoring of probationers with Domestic Violence offenses to ensure compliance
with conditions of community supervision. It is to be determined which individuals will serve in

these in-kind positions.
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2
Assessors: The Assessor positions will complete the following instruments to screen for domestic
violence and determine offenders risk and criminogenic need areas: the Wisconsin Risk/Needs
Assessment, the Domestic Violence Screening Instrument (DVSI-R2) or Ontario Domestic Assault
Risk Assessment (ODARA), the Hare Psychopathy Checklist (PCL-R), and the Substance Abuse

Evaluation (SAE). It is to be determined which individuals will serve in these in-kind positions.

FRINGE BENEFITS
The following fringe benefits are being requested for the three grant-funded probation officer
positions at the current rates for the applicant agency. For years 1 and 2, fringe benefits for 12
months is being requested for grant-funded positions.
e FICA-OASDI at the rate of 1.45% of total wages:
o Year 1- $1,936
o Year2-$1,936
e FICA-Medicare at the rate of 6.2% of total wages:
o Yearl-$8,276
o Year2-$8,276
e Retirement at the rate of 12.27% of total wages:
o Yearl-$16,379
o Year2-$16,379
* Health Insurance at the applicant agency’s current average of $439 per month per person:
o Year 1-$15,804

o Year2-$15,804
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TRAVEL:
As required by the grant specifications, the budget includes cost for 3 staff to attend a 3 day grantee
meeting in Washington D.C. Airfare, lodging and meals are included for a total of $4,494 for year

1 and $4,494 for year 2.

CONSULTANTS/CONTRACTS:

Consultant expenses:

Consultant expenses include the cost of airfare, lodging, and meals for 1 trainer to provide two
Domestic Violence trainings to the DV-AMP team each year. It is anticipated that the first training
will consist of 1.5 days of training and the second training will be al day training later in the year.
The Department has communicated with James Henderson Jr. MSW, CAC-R, a Technical
Assistance Provider with the Battered Women's Justice Project, regarding providing
training/technical assistance to the DV-AMP Team. The consultant expenses total $2,199 for year 1

and $2,199 for year 2.

Contracts: Travis County Adult Probation (TCAP) will contract with Dr. William Kelly, as lead
researcher for the evaluation of the DV-AMP. Dr. Kelly has a long-standing history of working
with TCAP to evaluate TCAP initiatives. Dr. Noel Busch-Armendariz will serve as a consultant.
As noted in the grant specifications, approximately 25% of project costs have been budgeted for
evaluation services ($62,500 annually). An exemption order signed by the TCAP Administrative
Judge is attached, exempting this professional service from the competitive bidding procurement

process.
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INDIRECT COSTS
In accordance with standard indirect cost rate for other federal funding opportunities for local units

of government, applicant agency is requesting an indirect rate of 2%. The indirect costs requested

for each year are as follows:
e Year 1- $4,902
e Year 2- $4,902
The applicant agency is requesting $249,978 for year 1 and $249,978 for year 2 for a total of

$499,956 in federal funding over the two year grant period.
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ORDER EXEMPTING PURCHASE OF
PROFESSIONAL SERVICES
FROM REQUIREMENTS OF THE COUNTY PURCHASING ACYT

WHEREAS, the Adult Probation Department Administrative District Judge of
Travis County has the authority to exempt the purchase of personal or professional
services from the competitive bidding and competitive proposal requirements of the
County Purchasing Act pursuant to §262.024(a)(4) of the Local Government Code, and

WHERFEAS, the Adult Probation Department of Iravis County upon grant awird
from the Bureau of Justice Assistance desires to enfer into u contract for the provision of
Research and Program Evaluation Services required by a Bureau of Justice Assistance
Grant for Domestic Violence Probation service delivery; and

WHEREAS, scrvices provided by Dr. William Kelly, Dircctor, Center for
Criminology and Crimina] Justice Research are professional services requiring
specialized training and expertise;

NOW, THEREFORE, the Adult Probution Departmeni Administrative District
Judge of Travis County hereby ORDERS that the purchase of professional Research and
Program Evaluation Services required by a Bureau of Justice Assistance Grant for
Domestic Violence Probation service delivery services 1s exempied from the competitive
bidding and competitive proposal requirements of the County Purchusing Act pursuant {o
§262.024(a)(4) of the Local Government Code.

Date: April 26,2012
i /\b o
<~;~.__ 7y ) \t;—::‘: Y /
e pe g /-/ pl ,,--’f);fZ ..4,7/
/

Brenda Kennedy, Judge of the

403" District c:our/
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 0348-0046
1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
[] = contract [] = bidiofrerrappticaton a. initial filing
b. grant b. initial award D b. material change
B ¢. cooperative agreement D ¢. post-award
d. loan
I:l e. loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:
Prime D SubAwardee

* Name I

NA

* Street 1 INA | Street 2 [ j
» ] | | # ]

Congressional District, if known: [ |

§ . R po b 3" n"yin o' Sut ahiey B s 1 Addres of Pri -
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
NA Second Chance Act Prisoner Reentry Initiative
CFDA Number, if applicable: I16.812 : j
8. Federal Action Number, if known: 9. Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix : * First Name ‘m 1 Middle Name I ]
* Last Name I I Suffix L —I
NA
l Street 2 I

* Street 1 [

“City I ] State I

| 2| l
b. Individual Performing Services (including address if different from No. 10a)

Prefix |:| * First Name INA J Middle Name l ]

* Last Name lm l Suffix L I

*Street 1 Street 2
l | [ ]
*City [ ! State L j Zip [ I

44, Information requested through this form Is authorized by titie 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: [Ccmpleted on submission to GrantSAgov—I

« . . Fy )
Name: Prafix First Name IGeraldine Middie Name [

* Last Name INagy ] Suffix L 1

Title: —I Telephone No.: ]Data: lCompleted on submission to Grants.gov

Federal Use Only: S e Fan =i

Standard Form - LLL (Rov. 7-47)
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Project Timeline:
Travis County Adult Probation Domestic Violence Accountability Management
Program (DV-AMP)
Goal Related Activity Date Responsible
Objective Individual
Improve Develop and 1. Implementation of TCIS for DV 1. Nov. 2012 1. Project
supervision implement evidence- caseloads Director
strategies to based strategies to 2. Placement on specialized DV 2. Ongoing 2. Project
reduce ;?g;::iiig;eo £ caseloads Director
recidivism probationers and 3. Development/use of Supervision 3. Nov. 2012/ 3. Project
reduce recidivism. Accountability Plan (SAP) Ongoing Director/PO
4. Design and implement sanctions 4. Nov. 2012 4. Project
docket Director
5. Use of risk/needs assessment 5. Ongoing 5. Assessors
6. Use of DV assessment/Hare 6. Ongoing 6. Assessors
7. DV/Victim Training for DV-AMP | 7. Ongoing 7. Project
Team Director
Promote Identify intercept 1. Develop DV-AMP Team Dec. 2012/ Feb. | Project Director
jurisdictional | points to support 2. Develop DV-AMP coordination 2013
collaboration | improved practices
re: DV accountability for
DV offenders
Evaluate DV- | Formalize 1. Evaluation Partner designs model | 1. Oct. 2012/ 1. Evaluator/
AMP Model development of in conjunction with TCAP and Nov. 2012 Project
and related evaluation process consultants Director
activities and evaluation team
2. Track service 2. Nov. 2012/ 2. TCAP staff
delivery/performance measures Ongoing
3. Process Evaluation 3. May 2013/ 3. Evaluator
May 2014
4. Outcome Evaluation 4. Nov. 2013/ 4. Evaluator
Sept. 2014
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POSITION DESCRIPTION: DV-AMP PROBATION OFFICER(S)
(GRANT-FUNDED POSITION)

To Be Determined
LEVEL OF EFFORT: 100%

ROLES: Provides specialized supervision to clients who have been placed on community
supervision for a felony domestic violence offense, enforces conditions of community
supervision and monitors all aspects of casework related to offender progress/regress in
treatment and adherence to the conditions of community supervision; enhances offender
accountability and victim safety by working closely with the BIPP provider and Family Violence
Protection Team. Conducts initial and subsequent interviews with clients to assist in sentencing,
explains conditions of community supervision, and assists clients in addressing criminogenic
needs and meeting terms of community supervision.

DUTIES AND RESPONSIBILITIES:

e Conducts initial and subsequent interviews with clients, explaining conditions of community
supervision as set forth by the courts;

e Investigates and examines all information related to client’s case to facilitate the completion of
a supervision accountability plan;

e Interprets conditions of community supervision, monitors for compliance with conditions, and
takes appropriate action for non-compliance;

e Maintains ongoing accurate level of supervision on all offenders;

e Makes treatment and other referrals as required by offender needs and/or court ordered
conditions;

e Collaborates with the local BIPP provider, Family Violence Protection Team and other referral
sources;

¢ Monitors client’s progress through regular office contacts and interviews with client, collateral
contacts and field visits to client’s home and other locations pertinent to client’s case;

» Uses motivational interviewing techniques to assist in addressing criminogenic needs and to
facilitate change in behavior to reduce recidivism;

e Documents all contacts with clients and collateral sources, as well as all pertinent facts and
events occurring in client’s life, including issues of compliance and noncompliance;

® Prepares legal documents and other reports for judges, attorneys and the court system for all
routine court review and violation hearings;

e Conducts urinalysis and BAC testing on clients as required for purposes of substance abuse
monitoring. May administer other substance abuse screening and assessment tools;

e Provides testimony in court, as required,;

e Attends training specific to domestic violence, to include training by victim services providers,
as well as other training as needed to address population served.

MINIMUM QUALIFICATIONS:

® Bachelor’s degree in Criminal Justice or a directly related field. If Bachelor’s degree is in
unrelated field, must have one (1) year of graduate work in related field or one (1) year of
experience in full-time casework, counseling or community group work.

e Valid Texas Driver’s License.
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POSITION DESCRIPTION: PROJECT DIRECTOR/GRANT COORDINATOR
(IN-KIND POSITION)
Lila Oshatz, LMSW-AP, M.ED.

ROLES:

Provides leadership, management and coordination in planning, organizing, implementing grant
programming/operations in accordance with State, Federal and Local laws, policies, procedures
and guidelines. Develops strategic plans to accomplish goals and objectives and improve
effectiveness and efficiency of services.

DUTIES AND RESPONSIBILITIES:

Directs, plans, organizes, implements, monitors overall grant operations.

Oversees and participates in the planning and development of policies, procedures, goals and
objectives.

Develops strategic plans to accomplish goals and objectives, improve effectiveness and
efficiency of service delivery and grant operations and resolves service gaps.

Directs management and staff and ensures activities are consistent with goals and objectives
and ensures compliance with grant requirements.

Represents the organization and facilitates ongoing collaboration with partnering
organizations regarding grant activities.

Monitors and approves budget expenditures.

Prepares any programmatic reports required by grant.

Directs the development of, and participation in, training and education opportunities for
staff and collaborating partners.

Serves as point of contact with grantor regarding grant activities.

Attends trainings as needed to address population served.

MINIMUM QUALIFICATIONS:

Master’s degree in Social or Behavioral Services AND eight (8) years increasingly
responsible experience in program design development and implementation and five (5)
years mid- to senior level supervisory or management experience.

Valid Texas Driver’s License.
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POSITION DESCRIPTION: DV-AMP PROBATION OFFICER(S)
(IN-KIND POSITION)
To Be Determined

ROLES: Provides specialized supervision to clients who have been placed on community
supervision for a felony domestic violence offense, enforces conditions of community
supervision and monitors all aspects of casework related to offender progress/regress in
treatment and adherence to the conditions of community supervision; enhances offender
accountability and victim safety by working closely with the BIPP provider and Family Violence
Protection Team. Conducts initial and subsequent interviews with clients to assist in sentencing,
explains conditions of community supervision, and assists clients in addressing criminogenic
needs and meeting terms of community supervision.

DUTIES AND RESPONSIBILITIES:

e Conducts initial and subsequent interviews with clients, explaining conditions of community
supervision as set forth by the courts;

e Investigates and examines all information related to client’s case to facilitate the completion of
a supervision accountability plan;

e Interprets conditions of community supervision, monitors for compliance with conditions, and
takes appropriate action for non-compliance;

¢ Maintains ongoing accurate level of supervision on all offenders;

e Makes treatment and other referrals as required by offender needs and/or court ordered
conditions;

e Collaborates with the local BIPP provider, Family Violence Protection Team and other referral
sources;

e Monitors client’s progress through regular office contacts and interviews with client, collateral
contacts and field visits to client’s home and other locations pertinent to client’s case;

¢ Uses motivational interviewing techniques to assist in addressing criminogenic needs and to
facilitate change in behavior to reduce recidivism;

¢ Documents all contacts with clients and collateral sources, as well as all pertinent facts and
events occurring in client’s life, including issues of compliance and noncompliance;

® Prepares legal documents and other reports for judges, attorneys and the court system for all
routine court review and violation hearings;

e Conducts urinalysis and BAC testing on clients as required for purposes of substance abuse
monitoring. May administer other substance abuse screening and assessment tools;

e Provides testimony in court, as required;

e Attends training specific to domestic violence, to include training by victim services providers,
as well as other training as needed to address population served.

MINIMUM QUALIFICATIONS:

~

* Bachelor’s degree in Criminal Justice or a directly related field. If Bachelor’s degree is in
unrelated field, must have one (1) year of graduate work in related field or one (1) year of
experience in full-time casework, counseling or community group work.

® Valid Texas Driver’s License.
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POSITION DESCRIPTION: ASSESSOR(S)
(IN-KIND POSITION)
To Be Determined

ROLES:

Provides screening and assessment to pre-sentence clients prior to adjudication by the courts as
well as post-adjudication. Prepares reports of assessment results to assist in sentencing, and
ordering conditions to meet the needs of the clients.

DUTIES AND RESPONSIBILITIES:

* Prepares for appointments scheduled on a daily basis by familiarizing self with all relevant
client information and preparing necessary forms for interview. Ensures that clients are seen in
a timely manner. Provides overview of the assessment process in a manner that the client can
understand. Obtains all necessary client signatures on forms as per policy.

» Utilizes Motivational Interviewing (MI) during assessment and to explain recommendations to
clients: uses good interactive skills with probationers through reflective listening, affirmation
and summarizations, and asks relevant open-ended questions. Maintains positive, professional
rapport with clients.

* Administers a variety of screening and assessment instruments and takes comprehensive notes
to aid in the assessment/treatment planning process. Screening and Assessment tools
administered are as follows: Substance Abuse Evaluation (SAE), the Texas Department of
Criminal Justice-Community Justice Assistance Division version of the Addiction Severity
Index (ASI), Wisconsin Risk/Needs Assessment the Domestic Violence Screening Instrument
(DV-SIR2), Ontario Domestic Assault Risk Assessment (ODARA), and Hare Psychopathy
Checklist (PCL-R).

* Maintains good communication with probation officers and treatment providers re: treatment
recommendations/changes/progress and assessment results/appointment no-shows.

* Prepares legal documents and other reports for judges, attorneys and the court system, as

required.

* Provides testimony in court, as required. May be assigned to present reports and provide court

assistance on assessment related matters.

* Performs other job-related duties as assigned.

MINIMUM QUALIFICATIONS:

e Bachelor’s degree in Criminal Justice or a directly related field. If Bachelor’s degree is in
unrelated field, must have one (1) year of graduate work in related field or one (1) year of
experience in full-time casework, counseling or community group work.
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Bio Sketches/Vitae
of
Project Director
Evaluators

Trainer
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Lila Oshatz
6905 Via Correto Drive
Austin, Texas 78749
(512) 288-9544

blmmparr@aol.com

SUMMARY OF QUALIFICATIONS
Extensive experience in contract negotiation, management and monitoring
Extensive experience in program initiation, administration and fidelity
Extensive experience in fundraising, program design and strategic planning
Extensive experience in developing grant proposals and public relations materials
Professional team member and team builder
Assertive, effective advocate and communicator, creative problem solver

MANAGEMENT/PLANNING EXPEREINCE
Designed and coordinated community collaborations
Designed and coordinated management systems and organizational structure of programs
Planned and developed goals/outcome measures for non-profits and personal business
Coordinated and monitored program evaluation efforts, data collection, prepared reports
Designed, coordinated and managed a variety of events, cultural programs, conferences
Developed and implemented written policies and procedures
Recruited, trained and supervised paid and volunteer staff

FINANCIAL MANAGEMENT/BUDGETING
Developed and monitored budgets in excess of $4 million annually
Managed competitive bid process, contract negotiation and monitoring
Prepared local, state and federal and foundation grant proposals
Developed and managed program accountability and fiscal documentation systems
Developed standardized vendor invoice system
Developed financial goals of projects

COMMUNICATIONS/COMMUNITY RELATIONS
Designed and implemented marketing and public relations strategies and materials
Wrote and produced film and videos
Developed community involvement and consensus for projects
Developed and wrote brochures, newsletters, press releases and public information items
Addressed diverse audiences on a variety of topics
Appeared on radio and television programs and served as agency media spokesperson
Provided technical assistance and training to social service and governmental agencies

25



Updated 5/10/12, 3:40 p.m.

EDUCATION
M.Ed. in Public Administration 1979
Antioch University, Yellow Springs Ohio

B.A. Political Science/Journalism 1970
University of California at Los Angeles

OTHER EXPERIENCE
Licensed Master Social Worker — Advanced Practitioner (LMSW-AP) 1988- present
Leadership Austin
Texas Corrections Association, Board Member
American Probation and Parole Association, Austin, Conference Chair
Texas Probation Association, Conference Committee Chair
Zilker Theatre Productions Board of Directors
Flights of Fantasy Story Theater Board of Directors
Southwest Educational Development Lab -Consultant
Guest Lecturer, St. Edwards University
Trainer in Contract Management, EBP Treatment Planning and Documentation

EMPLOYMENT
1990 - Present Travis County, Probation Division Director, Program services
1988 - 1989 Ann Richards Gubemnatorial Committee, Fundraising Coordinator
1985 - 1988 University YWCA, Director of Development
1981 — 1985 Ammadillo Clothworks, Owner
1979 — 1981 University of Texas, Teacher Education and R & D Center,
National Education Research Study Coordinator
PUBLICATIONS

Travis County Adult Probation Incubator Report # 10, Strengthening the Management
and Treatment of Sex Offenders: While on Probation, 2007
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OFFICE ADDRESS:

EDUCATION:

1978

1974-1977

1968-1972

POSITIONS:

2001-Present

1996-Present

1993-Present

1984-1993

1983-Present

1978-Present

1978-1984

VITA
William R. Kelly, Ph.D.

Department of Sociology, and

Center for Criminology and Criminal Justice Research
The University of Texas at Austin, Austin, Texas 78712
(512) 471-1122

Ph.D. Department of Sociology
Indiana University
Methodological Specialty: Econometrics
Minor: Economics

M.A.  Department of Sociology
Indiana University

B.A. Sociology and Political Science
Indiana University

Fellow, Darrell K. Royal Regents Chair in Ethics and American
Society, University of Texas at Austin

Founding Director, Center for Criminology and Criminal Justice
Research, University of Texas at Austin

Professor, Department of Sociology,
University of Texas at Austin

Associate Professor, Department of Sociology,
University of Texas at Austin

Research Associate, Center for Statistical Sciences,
University of Texas at Austin

Research Associate, Population Research Center,
University of Texas at Austin

Assistant Professor, Department of Sociology,
University of Texas at Austin
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CURRENT RESEARCH:
Criminal Justice/Criminology/Ecology of Crime
Program and Policy Research and Evaluation
Research Methodology and Statistics
CURRENT TEACHING:
Criminal Justice/Criminology
Situational Crime Prevention
Statistics and Quantitative Methods
Program and Policy Evaluation
TEACHING AWARD:
1992-1993 Dad's Association Centennial Teaching Fellowship
WORK IN PROGRESS

A book assessing criminal justice policy, including incarceration, diversion,
probation and reentry

SELECTED PUBLICATIONS:
BOOK
1993 Sheldon Ekland-Olson and William R. Kelly, Justice Under Pressure:

Prison Crowding, Parole Release and Recidivism in Texas. New York,
Springer-Verlag.

ARTICLES AND BOOK CHAPTERS*

2005 William R. Kelly, Tammy Macy and Daniel P. Mears. “Juvenile Court
Referrals in Texas: An Assessment of Criminogenic Needs and the Gap
Between Needs and Services," The Prison Journal, 85, No.4: 467-489.

2002 Daniel P. Mears and William R. Kelly. “Linking Process and Outcomes in
Evaluating a Statewide Drug Treatment Program for Youthful Offenders,”
Crime and Delinquency, 48: 99-115.

2001 Daniel P. Mears and William R. Kelly. “Findings from a Process
Evaluation of a Statewide Residential Substance Abuse Treatment
Program for Youthful Offenders," The Prison Journal, 81: 246-270.

1999 Daniel P. Mears and William R. Kelly. “Assessments and Intake Processes
in Juvenile Justice Processing: Emerging Policy Considerations,” Crime
and Delinquency, 45: 508-529.
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1995

1992

1991

1986

1985

1984

1984

1983

1983

1981

Hee-Jong Joo, Sheldon Ekland-Olson and William R. Kelly. “Recidivism
Among Paroled Property Offenders Released During a Period of Prison
Reform,” Criminology, 33:389-410.

Sheldon Ekland-Olson, William R. Kelly and Michael Eisenberg, "Crime
and Incarceration: Some Comparative Findings from the 1980's," Crime
and Delinquency, 38: 392-416.

William R. Kelly and Sheldon Ekland-Olson, "The Response of the
Criminal Justice System to Prison Overcrowding: Recidivism Patterns

Among Four Successive Parolee Cohorts," Law and Society Review, 25:
601-620

Omer Galle, Mark Fossett and William R. Kelly, "Racial Occupational
Inequality, 1940-1980: National and Regional Trends," American
Sociological Review, 51: 421-430.

Parker Frisbie, Wolfgang Opitz and William R. Kelly, "Marital Instability
Trends Among Mexican Americans as Compared to Blacks and Anglos:
New Evidence," Social Science Quarterly, 66: 587-602.

William R. Kelly and Larry Isaac, "The Rise and Fall of Urban Racial
Violence in the U.S.: 1948-1979," pp. 203-234 in Louis Kriesberg (ed.)
Research in Social Movements, Conflict and Change Vol. VIL.
Greenwich: JAI Press.

William R. Kelly and Omer Galle, "Sociological Perspectives and
Evidence on the Links between Population and Conflict," pp. 91- 122 in
Nazli Choucri (ed.) Multidisciplinary Perspectives on Population and
Conflict. Syracuse: Syracuse University Press.

William R. Kelly, Dudley Poston, Jr. and Phillips Cutright, "Determinants
of Fertility Levels and Change Among Developed Countries: 1958-1978,"
Social Science Research 12: 87-108.

Sheldon Ekland-Olson, William R. Kelly and Michael Supancic, "Sanction
Severity, Feedback and Deterrence," pp. 129-164 in Gordon Whitaker and
Charles Phillips (eds.), Evaluating Performance of Criminal Justice
Agencies. Sage Research Progress Series in Criminology, Beverly Hills:
Sage.

Larry Isaac and William R. Kelly, "Racial Insurgency, the State and
Welfare Expansion: Local and National Level Evidence from the Postwar
United States," American Journal of Sociology, 86: 1348-1386.
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1980 William R. Kelly and David Snyder, "Racial Violence and Socioeconomic
Changes among Blacks in the United States," Social Forces, 58: 739-760.

1980 William R. Kelly and Phillips Cutright, "Modemization and the
Demographic Transition: Cross-Sectional and Longitudinal Analyses of a
Revised Model," Sociological Focus, 13: 315-329.

1977 llene Nagle Bernstein, William R. Kelly and Pat Doyle, "Societal Reaction
to Deviants: The Case of Criminal Defendants," American Sociological
Review, 42: 743-755.

MAJOR RESEARCH GRANTS FUNDED:

2003-2006

2003-2006

2002-2005

2000-2002

1999-2002

1999-2001

1998-2000

"Assessing the Social. Structural and Ecological Context
of the Relationship Between Public Order Crime and More
Serious Crime," National Institute of Justice, Office of
Justice Programs, United States Department of Justice.

"Project Safe Neighborhoods: Strategies for Reducing Gun
Violence in the Western District of Texas," Bureau of
Justice Assistance, Office of Justice Programs, United
States Department of Justice.

"An Assessment of Special Programming and
Management Needs of Youthful Offenders Sentenced to
Adult Correctional Facilities," National Institute of Justice,
Office of Justice Programs, United States Department of
Justice.

“Youthful Offenders in the Texas Juvenile Justice System:
An Evaluation of Their Needs and the Challenges in
Providing Needed and Appropriate Services.” The Hogg
Foundation for Mental Health.

“A GIS Analysis of the Relationship Between Public
Order Crime and More Serious Crime.” National Institute
of Justice, Office of Justice Programs, United States
Department of Justice.

“An Outcome Evaluation of the Texas Youth Commission
RSAT Chemical Dependency Treatment Program.”
National Institute of Justice, Office of Justice Programs,
United States Department of Justice.

“A Process Evaluation of the Texas Youth Commission
RSAT Chemical Dependency Treatment Program.”
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1998-1999

1988-1990

National Institute of Justice, Office of Justice Programs,
United States Department of Justice.

“Mental Health Needs Assessments of Juvenile
Offenders.” The Hogg Foundation for Mental Health.

"An Evaluation of Release Strategies Used for Managing
the Texas Prison Population Crisis," National Institute of
Justice (Co-principal Investigator with Sheldon
Ekland-Olson).

SELECTED CRIMINAL JUSTICE PROGRAM EVALUATIONS:

2005

2003

2003

2003

2002

2002

2001

2001

2001

2001

2000

2000

2000

“Travis County SMART Program Evaluation

Assessing the Prevalence of Mental Illness among the Juvenile Justice
Population in Texas, OJJDP.

Juvenile Justice Mental Health Prevalence Study
Travis County Mental Health Project
"Travis County Juvenile Drug Court."

"City of Austin Youth Diversion Program Process and Outcome
Evaluation.”

"An Evaluation of the Changing Lives Through Literature Program:
Brazoria County CSCD."

"Criminal Justice in Texas: Past and Current Policies, and Alternatives for
the Future."

"Juvenile Justice In Texas: Trends in Crime, Processing, and Policy Over
the Past Twenty Years."

"City of Austin Youth Diversion Program Process and Outcome
Evaluation."

"Travis County CSCD SMART Program Risk and Needs Assessment
Evaluation."

"Austin Police Department Juvenile Diversion Center Evaluation."

"Texas Department of Criminal Justice Sex Offender Assessment
Validation."
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1999

1999

1999

1998

1998

1997

1997

1996

1996

1996

1996

1995

"Mental Health Needs Assessments of Juvenile Offenders Final Report,"
The Hogg Foundation for Mental Health.

“Austin Police Department Juvenile Diversion Center Evaluation,"
University of Texas at Austin.

“Travis County Community Supervision and Corrections Department Day
Resource Center Evaluation,” University of Texas at Austin.

“Broken Windows and Broken Lives: Addressing Public Order Offending
in Austin,” Center for Criminology and Criminal Justice Research,
University of Texas at Austin.

“Travis County Community Supervision and Corrections Department:
Effectiveness and Feasibility of Drug Testing,” University of Texas at
Austin.

“Travis County Community Supervision and Corrections Department:
Evaluation of the SMART Program Residential and Aftercare Substance
Abuse Treatment Components,” University of Texas at Austin.

“Travis County Community Supervision and Corrections Department:
Substance Abuse Field Unit Demand, Feasibility and Design Study,”
University of Texas at Austin.

“Travis County Community Supervision and Corrections Department: Sex
Offender Program Performance Review,” University of Texas at Austin.

“Travis County Community Supervision and Corrections Department:
Process Evaluation of the Supervision and Monitoring of Alcohol-Related
Treatment Program,” University of Texas at Austin.

“Travis County Pre-Trial Services: The Travis County Drug Diversion
Court - A Preliminary Outcome Evaluation,” University of Texas at
Austin.

“Travis County Community Supervision and Corrections Department:
Probation Performance Measures,” University of Texas at Austin.

“Travis County Community Supervision and Corrections Department: A
Profile and Evaluation of the Supervision and Monitoring of Alcohol-
Related Treatment Program Client Population: FY91 - FY95,” University
of Texas at Austin.
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SELECTED PROFESSIONAL ACTIVITIES:

Associate Editor, American Sociological Review, 1984-1988
Deputy Editor, Demography, 1982-1983
Advisory Editor, Demography, 1983-1984
Reviewer/Referee for:
American Sociological Review, 1978-Present
American Journal of Sociology, 1978-Present
Social Forces, 1979-Present
Demography, 1980-Present
Social Science Quarterly, 1980-Present
Law and Society Review, 1991-Present
Crime and Delinquency, 1991-Present
Criminology, 1991-Present
Crime and Justice Research, 1999-present
Justice Quarterly, 2004-present
Criminology and Public Policy, 2002-present
The National Science Foundation, 1981-Present
The National Institute for Child Health and Human Development, 1980-
Present
National Institute of Justice, 1998 - Present

COMMUNITY AND PROFESSIONAL SERVICE:

Board Memberships

Member, Board of Directors, Greater Austin Crime Commission, 1999-
present

Member, Downtown Austin Community Court Advisory Board, 1998-2005,
2009-present

Chair, Downtown Austin Community Court Advisory Board, 2003-2005

Member, Board of Directors, Mental Health Association, 1988-1990

Member, Board of Directors, Paramount Producers, The Paramount Theater,
1994-1996

Professional
Law Enforcement

Chair, University of Texas Police Oversight Committee, 2005-2006, 2006-
2007

Chair, University of Texas Police Department Advisory Board, 1994-1995

Member, University of Texas Police Chief Selection Committee, 1999, 2005-
2006

Member, Austin Police Department Gang Task Force, 2005-2006

Graduate, Austin Police Department Citizen’s Police Academy

Consultant, Austin Police Department Northeast Area Command, Gun
Violence/Robbery Task Force

Instructor, Austin Police Department Cadet Adacemy
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Moderator, Featured General Session, Community Policing in Texas
Conference, May, 1999

Panelist, Technological Trends: Crime Analysis and Forensics, Community
Policing in Texas Conference, May, 1999

Keynote Speaker, Austin Crime Prevention Council, the Greater Austin Crime
Commission, July, 1998

Courts and Corrections

Member, Travis County Prisoner Reentry Roundtable, 2004-present

Member, Travis County Community Justice Council, 2002-present

Consultant to the Texas Department of Criminal Justice - Community Justice
Assistance Division

Consultant to the Texas Department of Criminal Justice, Research, Evaluation
and Development Unit

Consultant to the Texas Department of Criminal Justice, Programs and
Services Division

Consultant to the Texas Attorney General's Office, Litigation Section

Consultant to the Travis County Community Supervision and Corrections
Department

Consultant to Travis County Pretrial Services

Moderator, Texas Department of Criminal Justice Annual Management
Conference, 1999

Consultant to the Texas Youth Commission

Consultant to the Travis County District Attorney’s Office

Consultant to the Southern District of Texas Federal Court's Assessment of
the Federal Court Docket

Consultant to the Court, Western District of Texas

Member, Travis County Community Justice Roundtable, 1998-1999

Member, City of Austin Community Court Feasibility Committee, 1998

Member, City of Austin Community Court Implementation Team, 1998-1999

Member, City of Austin/Travis County Mental Health Court Initiative

Keynote Speaker, Texas Probation Association Annual Conference, "Data-
Driven Decision Making," April, 1999

United Stated Department of Justice

Presenter, National Institute of Justice Researcher-Practitioner Partnership
Workshop, May, 1998

Peer Review Panel Member, National Institute of Justice Corrections and
Sentencing Panel, July, 1998, October 1998, December 2002

Presenter (on behalf of the National Institute of Justice), American Probation
and Parole Association Workshop “Establishing Collaborative Research
Efforts Between Academics and Practitioners,” August, 1998

Presenter (on behalf of the National Institute of Justice), American Evaluation
Association Conference “Researcher-Practitioner Partnerships,” October,
1998
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Presenter (on behalf of the National Institute of Justice), American Probation
and Parole Association Winter Training Institute “Establishing Collaborative
Research Efforts Between Academics and Practitioners,” January, 1999

Panelist, Crime Mapping Panel, National Institute of Justice Annual
Conference on Criminal Justice Research and Evaluation, July, 1999

Plenary Keynote Speaker, Crime Mapping Research Center, United States
Department of Justice, Annual Crime Mapping Conference
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CURRICULUM VITAE
NOEL BRIDGET BUSCH-ARMENDARIZ

EDUCATION

1997 - 2000 Doctor of Philosophy (PhD)
College of Social Work, University of South Carolina
1993 — 1996 Master of Public Administration (MPA)
School of Liberal Arts, Department of Government and Intemational Studies,
University of South Carolina
1991 - 1993 Master of Social Work (MSW)
College of Social Work, University of South Carolina
1984 - 1988 Bachelor of Arts in Psychology (BA)
Department of Human Behavior and Social Sciences
High Point University

LICENSURE
Texas State Board of Social Work Examiners
1100 West 49* Street, Austin, Texas 78756
Licensed Master of Social Work (LMSW) # 35978

PROFESSIONAL SOCIAL WORK EXPERIENCE

The University of Texas at Austin, School of Social Work, Austin, TX
Associate Professor, 2007- present
Assistant Professor, 2001 — 2006
Director, Institute on Domestic Violence & Sexual Assault, 2001 — present

Texas Department of Criminal Justice, Office of Victims of Crime, Victim Offender Mediated Dialog,
Austin, Texas, fall 2006 — 2008 (Pro Bono)

Texas Council on Family Violence, Group Facilitator for the Empowerment Project, Woodman Jail in
Gatesville, Texas, spring 2002 (Pro Bono)

SafePlace, Therapeutic group facilitator for Safe Parenting Program, for battered women mandated by Child
Protective Services, Pro Bono, spring 2003 (Pro Bono)

The University of South Carolina, College of Social Work, Columbia, SC
Adjunct Professor in Korea, Summer 2001, 2004, & 1997

South Carolina Coalition Against Domestic Violence & Sexual Assault, Columbia, SC
Coordinator of Research & Special Projects, August 1998 — September 2000
Interim Executive Director, May 1999 - July 1999

South Carolina Department of Social Services, Columbia, SC
Certified Adoption Trainer & [nvestigator
October 1996 — December 2000

Sistercare, Inc., Columbia, SC

Community Support Group Leader, August 1997 — May 2000
Program Director, The EMPoWer Project, August 1996 - August 1997
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Grassroots Organizer & Legislative Advocate, May 1993 - June 1994
Graduate Student Intern, August 1992 - 1993

United States Peace Corps, Timisoara, Romania
Social Work Volunteer & Faculty Member, University of Timisoara
June 1994 - June 1996

The University of South Carolina, The College of Social Work
The Center for Child and Family Studies, Columbia, SC
Research Assistant & Curriculum Writer, The Victim Assistance
Project, August 1997 - August 1998
Research Assistant to the Assistant Dean,
August 1992 - August 1994 and July 1996 - December 1996

The Department of Mental Health, South Carolina State Hospital, Columbia, SC
Master of Social Work Graduate Assistant, August 1991 - August 1992

North Carolina Department of Correction, Parole Services, Greensboro, NC
Assistant Training Coordinator, October 1989 - August 1991

Youth Services Bureau, Big Brothers/Big Sisters Program, Greensboro, NC
Program Facilitator, September 1988 - October 1989

Lutheran Families Services, Refugee Division, Greensboro, NC
Immigration Assistant, May 1987 - May 1988

EXTERNALLY FUNDED GRANTS AND CONTRACTS
Current Projects: Principal Investigator

Wells, W., & Busch-Armendariz, N.B. (co-Pl). Sexual Assault Kit Action Research
Department of Justice, National Institute of Justice
April 2011 — March 2012
$1,000,000

Busch-Armendariz, N.B. Full Court Press: Technical Assistance for Victim Advocates on Domestic
Violence, Sexual Assualt, and Stalking
Office of the Governor, Criminal Justice Division
September 2011 - August 2012
$198,000

Busch-Armendariz, N.B . Statewide Domestic Violence Survey of Organizations: A Plan for Policy
Development
Texas Council on Family Violence
July 2011 — August 2012
$50,000

Busch-Armendariz, N.B. Full Court Press: Expert Witness Training on Domestic Violence
Department of Justice, Office of Violence Against Women
October 2011 — September 2013
$150,000.
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Busch-Armendariz, N.B. Creating an Evidence-based Program to Build Resiliency in Child Abuse Staff
and Volunteers
The Department of Justice, Office of Justice Programs, Office of Victims of Crime
Award Number 2009-SZ-B9-K013. Recovery and Reinvestment Act Funding
August 1, 2009 - July 31, 2011
$499,746

Nsonwu, M. B. Busch-Armendariz, N.B., & Cook Heffron, L. Phase IV Research: Human Trafficking
Victims in Central Texas
Refugee Services of Texas
October 1, 2010 — September 31, 2011
$13,334

Busch, N.B., The Institute on Domestic Violence and Sexual Assault,
State of Texas
$250,000 reoccurring every biennium*
*funding distribution is pending because of a court injunction

Busch, N.B., Buel, S., & Johnson, R. RGK Foundation, The Institute on Domestic Violence and Sexual
Assault, December 2004 — March 2013, $180,000, $50,000, $75,000, & $180,000.

Busch, N.B. The Institute on Domestic Violence and Sexual Assault,
Shield Ayers Foundation
December 2006 — December 2010
$20,000 and $40,000

Completed Projects: Principal Investigator & Co-Investigator

Busch-Armendariz, N.B. The Prevalence of Intimate Partner Violence in Texas. Texas Council on Family
Violence, $292,867, April 1, 2010 - March 31, 2011. Recovery and Reinvestment Act Funding.

Busch-Armendariz, N.B. Statewide Sexual Assault Needs Assessment. Office of the Governor, Criminal
Justice Division, $307,764, April 1, 2010 — March 31, 2011. Recovery and Reinvestment Act
Funding.

Busch-Armendariz, N.B. The 24-Hour Response Program. Thirty-fourth Judicial District of Texas, El Paso
District Attorney, $39,315, April 1, 2010 - March 31, 2011. Recovery and Reinvestment Act
Funding.

Busch-Armendariz, N.B. The Non-Report Sexual Assault Forensic Exam Project. Texas Association
Against Sexual Assault, $50,000, April 1, 2010 — March 31, 2011. Recovery and Reinvestment Act
Funding.

Busch-Armendariz, N.B. The PEACE Project. Texas Association Against Sextal Assault, $20,000
September 1, 2010 - October 31, 2011.

Busch, N.B., & Nsonwu, M. B. Phase IIl Research: Human Trafficking Victims in Central Texas. Refugee
Services of Texas, $15,339. April 1, 2009~ October 31, 2010.
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Busch, N.B., & Nsonwu, M. B. Phase Il Research: Human Trafficking Victims in Central Texas. Refugee
Services of Texas, $16,877, March 2008 — April 2009.

Kellison, B., & Busch-Armendariz, N.B. Social and Economic Impact of Sexually Oriented Businesses in
Texas. Office of the Attomey General, $200,000, January 2008 — August 2009.

Busch, N.B., DiNitto, D., Johnson, R., & Buel, S. Refining a methodology to study the prevalence and

predictors of men's sexual assault perpetration behaviors against women, UT Women & Gender
Studies and Center for Population Research. Spring 2006, $3500.

Busch, N.B., The Texas Department of Health, Refugee Services Project: Phase VI, July 2007 — April 2008,
$35,000.

Busch, N.B. |nvestigating the Human Trafficking Laws in Texas, Office of the Attorney General,
January - August 2008, $20,480, January 2008 - December 2008.

Busch, N.B. |nvestigating the Social Service Needs of Human Trafficking Victims in Texas, Texas Health
& Human Services Commission, January — August 2008, $20,480, January 2008 — December
2008.

Busch, N.B. Teen Dating Violence, Texas Council on Family Violence, September 2007 — August 2008,
$20,000.

Busch, N.B., & Fong, R. Refugee Services of Texas and Office of Victims of Crime, Human Trafficking
Evaluation Project, April 2006 — June 2007, $17,877.

Busch, N.B., Bell, H., & Buel, S. The Hogg Foundation for Mental Health, The Institute on Domestic
Violence and Sexual Assault, November 2002 — 2006, $120,000.

Busch, N.B., The Texas Department of Health, Refugee Services Project: Phase VI, July 2006 — June
2007,
$71,925.

Busch, N.B., The Texas Department of Health, Refugee Services Project: Phase V, July 2005 — June 2006,
$71,925.

Busch, N.B. SafePlace, The BabySafe Project [l, May 2005 — March 2006, $4,000.

Busch, N.B., Fong, R., Armour, M. Texas Health and Human Services Commission, Exploring
Employability Options for Refugees in Central Texas, October 1, 2004 - September, 30, 2005,
$75,000.

Busch, N.B., & DiNitto, D. Silberman Foundation, Sexual Assault Perpetrators and Alcohol and Other Druas

Use, June 2004 - June 2005, $15,000.

Busch, N.B., The Texas Department of Health, Refugee Services Project: Phase [V, July 2004 — June
2005, $71,925.

Busch, N.B. & Fong, R. Texas Health and Human Services Commission, Training Grant for the Consortia of
Refugee Providers, September, 2005, $5,000.
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Busch, N.B., & Bell, H. SafePlace, The BabySafe Project |, March 2003 — March 2004, $12,000.

Busch, N.B., SafePlace Inc., Dating Violence Prevention Project, December 2003 — March 2005, $13,000.

Busch, N.B., & Fowler, D., UT Women and Gender Studies, Instructional Curriculum Grant, summer 2004,

$3,000.

Busch, N.B., & Fong, R. The Texas Department of Human Services, Marriage Initiative with Refugee
Families, October 2003 — September 2004, $81,000.

Busch, N.B., The Texas Department of Health, Refugee Services Project: Phase lll, July 2003 — June
2004, $71,925.

Busch, N.B. Texas Association Against Sexual Assault, Developing Outcome Measures for Use By Sexual
Assault Agencies in Texas, November 2002 — August 2003, $40,000

Busch, N.B., DiNitto, D., & Neff, J. The Office of the Attomey General and The Texas Association Against
Sexual Assault, Sexual Assault Prevalence Study in Texas, March 2002 — August 2003, $160,000

Busch, N.B., The Texas Department of Health, Refugee Services Project: Phase II, July 1, 2002 - June 30,
2003, $68,500.

Busch, N.B. The Texas Department of Health, Developing a Single Case Management Model for Serving
Children with Disabilities and Their Families, Summer 2001, $35,000

Busch, N.B., The Texas Department of Health, Refugee Services Project: Phase |, July 1, 2001 — June 30,
2002, $55,049.

PUBLICATIONS

Articles—Published, Invited, Revise and Resubmit/Under Review

Cook Heffron, L., Busch-Armendariz, N., Vohra-Gupta, S., Johnson, R., & Camp, V. (revised and
resubmit). Time to Decide: Texas' Non-Report Sexual Assault Examinations. Journal of Forensic
Nursing.

Faulkner, M., Mahapatra, N., Cook-Heffron, L., Nsonwu, M. & Busch-Armendariz, N. (under review).
Moving Past Victimization and Trauma toward Restoration: Mother Survivors of Sex Trafficking
Share Their Inspiration. Trauma, Violence & Abuse.

Mahapatra, N., & Busch-Armendariz, N.B. (under review). Domestic Violence Among Immigrants. Oxford
Press Bibliographies

Nsonwu, M. B., Cook Heffron, L., Mahaptra, N., Fong, R., & Busch-Armendariz, N.B. (under review).

Marital and Familial Strengths and Needs: Refugees Speak Qut. Journal of Ethnic & Cultural
Diversity in Social Work.

Jarrett, J., Kellison, B., Busch-Armendariz, N.B, & Kim, Y. (under review). A comparative analysis of
infractions in Texas alsochol establishments and adult entertainment clubs. Criminal Justice Policy
Review.
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Busch-Armendariz, N. B., Nsonwu, M., & Heffron, L. C. (2011). Human trafficking victims and their
children: Assessing needs and vulnerabilities and strengths and survivorship. The Journal of Applied
Research on Children.

Busch-Armendariz, N.B., DiNitto, D.M., Bell, H., Vohra-Gupta, S., & Rhodes, D. (2011).The
Prevalence of Sexual Assault: Evidence for Social Work Education and Practice. Social Work Review 1,
59-75.

Busch-Armendariz, N.B., Johnson, R., Buel, S., & Lungwitz, J. (2011). Building Community
Partnerships to End Interpersonal Violence: A Collaboration of the Schools of Social Work,
Law, and Nursing at The University of Texas at Austin,The Institute on Domestic Violence and Sexual
Assault (IDVSA). Violence Against Women.

Busch-Armendariz, N. B., DiNitto, D.M., Bell, H., Bohman, T. (September 2010). Perpetrators’ alcohol and
drug use and concurrent violence and aftermath effects of sexual assault. Psychoactive Drugs, 42(3),
393-399.

Busch-Armendariz, N.B., Nsonwu, M.B., & Cook Heffron, L. (2009). Understanding human trafficking: The
development of typologies of traffickers.University of Nebraska-Lincoln Ditigal Commons.
http://digitalcommons.unl.edu/cqi/viewcontent.cgi?article=1008&context=humtraffconf

Ferraro, K., & Busch-Armendariz, N.B. (2009). The use of expert testimony on battering and its
effects. VAWnet online at hitp://new.vawnet.org/category/index_pages.php?category id=476

Bell, H., Busch, N.B., Sanchez, E., Tekippe, A. (2008). Pregnant battered women speak out
about their relationships and challenges. Journal of Aggression, Maltreatment, and Trauma, 17(3).

DiNitto, D.M., Busch, N.B., Bender, K.. Woo, H., Gibson, M., & Dyer, J. (2008). Testing Telephone and
Web-based Survey Methods for Studying Men's Sexual Assault Perpetration Behaviors. Journal of
Interpersonal Violence 23(10), 1483 — 1494,

Lee, J., Busch, N.B., Lim, H., & Kim, J. (2007). Attitudes toward date rape in South Korea: Examining
gender differences. Sex Roles, 57, 641-649.

Fong, R., Busch, N.B., Armour, M., Cook Heffron, L., Chanmugam, A. (2007). Pathways to self
sufficiency: Successful entrepreneurship for refugees. The Journal of Ethnic and Cultural Diversity,
16 ,(1/2), 127 - 160.

McPhail, B., Busch, N.B., Kulkarni, S., & Rice, G. (2007). Evolution of a model: The feminist
perspective on family violence. Violence Against Women, 13 (8), 817-841.

Bell, H., & Busch, N.B., DiNitto, D. (2006) Can you ask that over the telephone? Medicine and Law, 25 (1),
59-81.

Bell, H., Busch, N.B., & Fowler, D. (2005). Spirituality and domestic violence work. Critical Social Work, 6
(2), hitp://www.criticalsocialwork.com, pp. 1 - 13.

Busch, N.B,, Fong, R., Williamson, J. (2004). Human trafficking and domestic violence: Comparison
in research methodology needs and strategies, The Journal of Social Work Research and
Evaluation: An International Publication, 5 (2), 137-147.
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Bell, H., Busch, N.B., Cook Heffron, L., White, B., Angelelli, M.J., & Rivaux, S. (2004).
Balancing power through community building: Researchers, survivors, and practitioners set the
research agenda on domestic violence and sexual assault, AFFILIA: The Journal of Women in
Sacial Work, 19 (4), 404-417.

Busch, N.B. (2004) Comparisons of the moral reasoning levels between battered and non-battered
women, The Journal of Social Work Education, 40 (1), 57 - 71.

Busch, N.B., & Bell, H., Hotling, N., & Monto, M. (2002). Male Customers of Prostituted Women:
Exploring the Perceptions of Entitlement to Power and Control and Implications for Violent
Behavior Toward Women. Violence Against Women, 8(9), 1093 - 1112.

Busch, N.B., & Wolfer, T.A. (2002). Battered women speak out: Welfare reform and their decisions to
disclose. Violence Against Women, 8.(5), 566 - 584.

Busch, N.B., & Valentine, D. (2000). Empowerment practice: A focus on battered women. Affilia; Journal of
Women and Social Work, 15 (1), 82 - 95.

Burke, L. K., Busch, N.B., & Faucette, M.R. (1998). Educating medical staff to recognize domestic violence:
Enhancing knowledge and attitude changes through action research. The Community
Psychologist, 31 (4), 28 - 31.

CURRENT COMMUNITY LEADERSHIP AND SERVICE

Vision 21: Tranforming Victim Services, National Crime Victim Law Institute.
National Think Tankfor victim service providers. Spring 2011 — present.

SafePlace, Inc. Strategic Planning Committee, August 2009 ~ present
This agency provides direct services to victims of domestic violence and sexual assault.

Victim Services Coalition, April 2009 - present
This agency promotes and strives to improve services to crime victims in Texas.

Office of the Governor, Criminal Justice Division, Violence Against Women Strategic Planning Committee

April 2009 - present
This agency provides oversight for domestic violence and sexual assault funding in Texas.

AWARDS AND RECOGNITIONS

2009 The Diversity Mentoring Fellowship given by The University of Texas at Austin, Graduate
School

2008 Gilbert Teaching Award Lucia, John, and Melissa Gilbert Teaching Excellence Award in
Women'’s and Gender Studies, The University of Texas at Austin.

2006 Lora Lee Peterson Excellence in Teaching given by the School of Social Work, The
University of Texas at Austin.

2006 Summer Research Assignment (SRA) given by the Office of the Provost and Dean of the

Graduate School, The University of Texas at Austin.
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2006

2005

2005

2005

2005

2004

Distinguished Recent Contributions to Social Work Education Award given by the Council
on Social Work Education at the Annual Planning Meeting in Chicago, IL.

V-Day Virago Award Commending Exceptional Service to the UT
Austin Community for Working to End Violence Against Women and Children.

AFFILIA: Journal on Women and Social Work, Twelfth most read research article.
AFFILIA: Journal on Women and Social Work, Sixth most cited research article.
Community Sabbatical Program by UT Humanities Program, Community Recipient Ms.
Torie Camp from the Texas Association Against Sexual Assault to work with Dr. Bruce

Kellison for the project, The Cost of Sexual Assault to Texas.

The UT Women and Gender Studies Instructional Curriculum Grant (with Co-P| Dr. Dawn
Fowler).
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James E. Henderson Jr. MSW, CAC-R
1801 Nicollet Ave South, Suite 102
Minneapolis, MN 55403
Phone: 517-414-7302 Fax: 517-522-8521

E-mail jhenderson@bwjp.org

Jim Henderson is a technical assistance provider for the US Department of
Justice Office on Violence Against Women through the Battered Women's
Justice Project.

From 1991-2008 Jim was a probation officer responsible for overseeing the
policies and practices of Intensive Probation for Domestic Violence offenders in
Ann Arbor MI. He was assigned to the Washtenaw County Domestic Violence
Unit as part of the Judicial Oversight Demonstration Initiative from 1999 to 2005
and works from a system perspective to enhance victim’s safety and defendant
accountability. He has provided batterer intervention within the Detroit
metropolitan area since 1995. Before joining the criminal justice system in 1993,
he worked as the clinical director of Straight, Inc., a family oriented substance
abuse program for drug using young people and their families.

In 1998, Jim was appointed by the Mayor of Ann Arbor to serve on the Ann Arbor
Domestic Violence Coordinating Board. He has served two terms as a Regional
Representative for the Batterer Intervention Services Coalition of Michigan and
has been active with them since 1997. He has also been an active member of
the Arab American Domestic Violence Coalition from 2001-2006. In 2002 he
received a certificate of appreciation for outstanding service on behalf of crime
victims from the Washtenaw County Prosecutors office.

Jim has designed and conducted training’s, on the effective interviewing of
domestic violence offenders and victims. He has endeavored to change the focus
of the victim interview from that of “information gatherer” to that of “information
provider”. Jim trains on the utilization of probation group reporting to gain better
compliance, using the community to assist in the monitoring of batterers, thus
enhancing the safety of those victimized by the violence. Jim has been faculty for
several organizations including the multiple probation and parole associations,
The National Council of Juvenile and Family Court Judges Association, VERA
institute of Justice, the Michigan Judicial Institute, Batterer Intervention Services
Coalition of Michigan, Greenbook, The Battered Women's Justice Project,
American Probation & Parole Association, The National Association of Pretrial
Services Agencies, the American Prosecutors Research Institutes National
Institute on the Prosecution of Domestic Violence., The National Collage of
District Court Attorneys Domestic Violence Conference, Praxis Intemnational, and
The Presidents Family Justice Centers.

Jim is on the national advisory board or acts as a consultancy team member for
the Family Justice Center Alliance, The Battered Women'’s Justice Program, and
The Center for Court Innovation.
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Jim has been a Certified Addition Counselor Il since 1987 and an Internationally
Certified Alcohol and Drug Counselor since 1990. He received his Master's
degree in social work from the University of Michigan in 1995.
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Judge Julie Kocurek
390" District Court
Travis County, Texas
Blackwell-1 hurman Criminal Justice Center ' (512)854-4885

P.O. Box 1748 Fax (512)8534-4680
Austing X 787607

April 27,2012

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

This letter 1s to express the full support of the Travis County District Criminal Court
Judges for Travis County Adult Probation’s application for the BJA Smart Probation:
Reducing Prison Populations, Saving Money, and Creating Sufer Communities grant
solicitation. The department is proposing to expand services to the felony Domestic
Violence (DV) probationer through a comprehensive team approach and specialized
cascloads targeted at developing and implementing strategies 1o meet the unique needs
of these probationers. Limited funding has hampered Travis County Adult Probation
(TCAP) in expanding specialized supervision strategies to the felony DV offender
population. BJA grant funding will provide an excellent opportunity for TCAP (o
address this need in our community and we urge you to consider funding of this
request.

The Travis County District Criminal Cowrt Judges have a strong working partnership
with TCAP which enables our jurisdiction to develop and implement responsive and
limely strategies to meet the needs of probationers. The department is nationally
recognized for its impact on public safety through the implementation of Travis
Comununity Impact Supervision, using evidence based practices strategies (o reduce
recidivism for probationers under community supervision. Felony revocation rates in
the department have consistently declined in the last several years, from a rate of
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10.2% in FY 2005, to 9% in FY2008 to 8.2% in FY2011. TCIS has also been
shown to reduce revocation rates in other specialized caseload populations such as
sex offender and mental health caseloads. With both of these populations, not only
were specialized supervision strategies employed but more importantly,
accountability partnerships were implemented to ensure that a collaborative team
approach was the foundation of public safety goals and service delivery. A study of
probationers placed under community supervision for Domestic Violence offenses
from FY 2005 FY 2009 showed, at the one year follow-up, 27% of lelony
maximum level family violence offenders had been revoked and 20% had a new
arrest. By the two year follow-up, 42% had been revoked and 31% had a new
arrest. As Judges, we are aware that intensive, evidence-based strategies are
required for the high risk felony domestic violence probationer population. With
the implementation of TCIS for domestic violence offenders, we expect to
experience a reduction in recidivism for this population.

The Travis County District Criminal Court Judges are commitied (o supporting the
efforts of TCAP to enhance service delivery for the target population of DV
otffenders. We are committed to supporting multiple accountability efforts through
Jjudicial oversight. TCAP’s provision ol a coordinated community response via
partnerships with other criminal justice agencies in Travis County will ensure
services to this population imaximize accountability strategies and intensive
supervision with the end goal of enhanced public safety by a reduction in
recidivism. We urge your support of the TCAP grant application.

Sincerely,

S A o
udge Julic Kocurek

Presiding Judge Criminal Courts
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NTO! Travis County Courthouse
MIKE DDE}F ON PO. Box 1748
JUDGE Austin, Texas 78767
County Court At Law No.4

Phone: 512/854-4717
Fax: 512/854-4887
Michael.Denton@co.travis.x.uy

Doinestic Violence Court
Travis County, Texas

April 26,2012

Bureau of Justice Assistance-
Office of Justice Programs
810 Scventh Strect NW
Washington, DC 20531

To Whom it May Concern:

This letter is to express my support for Travis County Adult Probation’s application for the BIA Smart Probution:
Reducing Prison Populutions. Suving Money, und Creating Safer Communiries grant solicitation.  The department
proposes to expand services to the lelony Domestic Violence (DV) probationer through a conmiprehensive team
approach and specialized caseloads targeted at developing and implementing strategics to meel their special needs. 1
support the expansion of specialized services 10 the DV probationer and BJA grant Tunding will provide an excellent
opportunity for TCAP to address this particular need in our community.

As County Court-at-Law #4 Judge, T have the unique position of presiding over a Court of general jurisdiction that was
created by the 25th Legislature of the State of Texas o give priority to cases involving domestic violence. The creation
of CCI, 4 provides a central location for the prosecution of domestic violence cases and allows for more cificient
aflocation of resources, better docket management, and offender accountability. The Court also provides an opportunity
to discuss the dynamics of domesltic violence in our jurisdiction.

Our county’s probation department is nationally recognized for ils impact on public safety through the implementation
of Travis Community Tmpact Supervision (TCIS), which uses evidence based practices and siratcgies to reduce
recidivism for offenders under community supervision. Felony revocation rates in the department have consisfently
declined in the last several vears, from a rate of 10.2% in FY 2005, to 9% in 'Y2008 10 8.2% in FY2011. TCIS has
also been shown o reduce revocation rafes in other specialized cascload populations such as sex offender and mental
health caseloads. With both of these populalions. not only were specialized supervision strategies employed but more
importantly, accountability partnerships were implemented to ensure that a collaborative team approach was the
foundation of public safety goals and service delivery. The department would utilize a similar approach for these
otfenders by creating six speciulized caseloads to serve 250 - 350 medium and high risk felony DV probationers. They
would also include a Domestic Viclence Accountability Management Team whose charge would be 10 maximize a
variety of offender accountability suatcgies and expand interagency cooperation through a team approach that includes
representalives from law enforcement, prosceutors, victim services and the Batterer Infervention and Prevention
Program.

L am keenly awarce that our jurisdiction could benefit from enhanced services for this population, With the
implementation of TCIS for domestic violence offenders, we expect to experience a reduction in recidivism for this
population. 1 urge your support of the TCAP grant application.

¢ '\

Siﬂcercly,
\}A \/‘W_ & e
f&t :{f{_::_i\w’;" A
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SAMUEL T. BISCOE

COUNTY JUDGE

TRAVIS COUNTY ADMINISTRATION BUILDING
PO. BOX 1748 ROOM 520

AUSTIN, TEXAS 78767

(512) 854-9555

April 26, 2012

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

This letter is to express my full support of the Travis County Adult Probation’s
application for funding of the BJA SMART Probation: Reducing Prison
Populations, Saving Money, and Creating Safer Communities grant. Travis
County Adult Probation (TCAP) is a progressive department which has made great
strides in enhancing public safety through the implementation of Travis
Community Impact Supervision’s evidence based strategies to reduce recidivism
for probationers under their supervision. Limited funding has hampered TCAP in
expanding specialized supervision strategies to the felony domestic violence
offender population. BJA funding will provide an excellent opportunity for TCAP
to address this critical community need.

TCAP conducted a follow-up study of probationers placed under supervision for
Family Violence offenses from FY 2005 —-FY 2009. At the one year follow-up,
27% of felony maximum level family violence offenders had been revoked and
20% had a new arrest. By the two year follow-up, 42% had been revoked and 31%
had a new arrest. As data indicate, intensive, evidence-based strategies are
required for the high risk felony domestic violence probationer population. TCAP
proposes using BJA funding to expand Travis Community Impact Supervision
(TCIS) evidence based strategies to the supervision of felony domestic violence
probationers who are currently supervised throughout various field units.
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With funding from BJA, approximately 250 medium to high risk domestic
violence felony offenders will be supervised on six specialized DV caseloads.
TCIS has already been shown to reduce revocation rates in other specialized
caseload populations such as sex offender and mental health caseloads. With both
of these populations, not only were specialized supervision strategies employed but
more importantly, accountability partnerships were implemented to ensure that a
collaborative team approach was the foundation of public safety goals and service
delivery. In addition to the implementation of specialized caseloads tailored to
domestic violence, a Domestic Violence Accountability Management Team (DV-
AMT) will be developed which will utilize a team approach to monitor and hold
DV offenders accountable for their actions. The DV-AMT will consist of the
probation officer, who will serve as the team lead, law enforcement, prosecutors,
victim services staff, and the Batterer Intervention and Prevention Program (BIPP)
provider. With the implementation of TCIS for domestic violence offenders,
TCAP expects to experience a reduction in recidivism for this population.

Travis County is committed to supporting the efforts of TCAP to enhance service
delivery for medium to high risk domestic violence offenders. TCAP’s provision
of specialized supervision and increased coordination via the Domestic Violence
Accountability Management Team will promote public safety and strive to reduce
recidivism. Iurge your support of the TCAP grant application.

Sincerely,

Samuel T. Biscoe
Travis County Judge

Yo
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City of Austin
Founded by Congress, Republic of Texas, 1839
P.O. Box 1088, Austin, Texas 78767-1088

April 30, 2012

Denise E. O'Donnell, Director
Bureau of Justice Assistance
Office of Justice Programs
U.S. Department of Justice

RE:  Travis County Adult Probation Application for BJA SMART Probation funding
Dear Director O’Donnell:

I am writing to express support for the Travis County Adult Probation application submitted in
response to the BJA SMART Probation: Reducing Prison Populations, Saving Money, and
Creating Safer Communities grant solicitation.

The City of Austin Police Department Domestic Violence Unit is committed to supporting the
efforts described in Travis County’s application, including the proposed enhanced service
delivery for medium to high-risk domestic violence offenders. Travis County Adult Probation’s
provision of specialized supervision and increased coordination will promote public safety and
reduce local recidivism.

Sincerely,

Yifcert

Art Acevedo
Chief of Police

The City of Austin is committed to the Americans with Disabilities Act, reasonable modifications will be made upon request.

1
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The Austin/Travis County
Family Violence Task Force

v

| April 26,2012

8 Bureau of Justice Assistance
8 Office of Justice Programs

g 810 Seventh Street NW

i Washington, DC 20531

To Whom It May Concern:

I am writing to express support for Travis County Adult Probation’s application under the BJA SMART
Probation: Reducing Prison Populations, Saving Money, and Creating Safer Communities grant solicitation.
Travis County Adult Probation (TCAP) is a progressive department which has made great strides in enhancing
public safety through the implementation of Travis Community Impact Supervision-evidence based practices

strategies to reduce recidivism for probationers under their supervision. Limited funding has hampered TCAP .

in expanding specialized supervision strategies to the felony domestic violence offender population. BJA
§ funding will provide an excellent opportunity for TCAP to address this community need.

TCAP conducted a follow-up study of probationers placed under supervision for Family Violence offenses from §
FY 2005 -FY 2009. At the one-year follow-up, 27% of felony maximum level family violence offenders had §
been revoked and 20% had a new arrest. By the two-year follow-up, 42% had been revoked and 31% had a :
new arrest. As data indicates, intensive, evidence-based strategies are required for the high-risk felony domestic §
violence probation population. TCAP proposes using BJA funding to expand Travis Community Impact :
Supervision (TCIS) evidence based strategies to the supervision of felony domestic violence probationers who
are currently supervised throughout various field units.

With funding from BJA, approximately 250 felonies of medium to high-risk domestic violence offenders will

be supervised on six specialized DV caseloads. TCIS has already been shown to reduce revocation rates in other

g specialized caseload populations such as sex offender and mental health caseloads. With both of these
populations, not only were specialized supervision strategies employed, but more importantly, accountability

partnerships were implemented to ensure that a collaborative team approach was the foundation of public safety §

goals and service delivery. In addition to the implementation of specialized caseloads tailored to domestic
violence, a Domestic Violence Accountability Management Team (DV-AMT) will be developed which will

¥ utilize a team approach to monitor and hold DV offenders accountable for their actions. The DV-AMT will

8 consist of the probation officer, who will serve as the team lead, law enforcement, prosecutors, victim services

8 staff, and the Batterer Intervention and Prevention Program (BIPP) provider. With the implementation of TCIS §

for domestic violence offenders, TCAP expects to experience a reduction in recidivism for this population.

The mission of the Austin'Travis County Family Violence Task Force is to reduce family violence and promote safety through a
coordinated community response.
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l The Austin/Travis County Family Violence Task Force is committed to supporting the efforts of TCAP to

fl enhance service delivery for medium to high risk domestic violence offenders. TCAP’s provision of specialized |§

f supervision and increased coordination via the Domestic Violence Accountability Management Team will
promote public safety and strive to reduce recidivism. I urge your support of the TCAP grant application.

I reserve my highest recommendation for this application.

%
Gretta Gordy Gardner, Esq.
8 Chair

i cc: file

The mission of the Austin/Travis County Family Violence Task Force is to reduce family violence and promote safety through a
coordinated community response.
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Decbra A. Hale P.O. Box 1748
Director of Court Management Austin, Texas 78767
Distriet & County Crimina) Courts (512) 854-9294
April 25, 2012
Burean of Justice Asristance-
Office of Justice Programs
810 Scventh Siweet NW

Washington, DC 20531
To Whom It May Concern:

Ax a representative of the District and County Criminal Courts of Travis County, | am writing to express support of Travis County
Adult Probation’s application huing submitted in response to the BIA Smart Prodation: Reducing Prison Populations, Saving
Money, and Creating Safer Communities grant solicitation. Travis County Adult Probation (TCAP) is a progressive department and
has made great impuct on public safety through the implementation of Travis Community Impact Stupervision-evidence based
practices strategies to reduce recidivism for probationers under their supervision. Budget and funding constraints in the last several
years have prevented the department from expanding services 1o the felony Domestic Violence (DV) probationer. BJA grant funding
will provide an excellent opportunity for TCAP to address this community necd.

TCAP proposcs using BIA funding to expand Travis Community Impect Supervision (TCIS) evidence bascd strategies to the
supervision of felony domestic violence probationers who are currently supervised throughout various ficld uaits by 40+ probation
officers. With funding from BJA. approximately 250-350 flony medium to high risk domestic violence offenders will be supervised
oo 5% specialized DV cascloads. TCIS has already been shown to reducc revocation rates overall and in other speciatized caseload
populations such as sex offender and mental health caseloads. With both of these populations, specialized supervision strategics were
employed and partnerships with various criminal justice stakcholders, including the judiciary, were impicmented to ensure that a
collaborative team approach was the foundation of public safety goals and service delivery.

Overall. felony revocation rates in the department have consistently declined in the last several years, from a rate of 10.2% in
FY2005, to 9% in FY2008 to 8.2% in FY2011. A follow-up study of probationcrs placed under supervision for Domestic Violence
offenses from FY2005-FY2009 showed, at the one yvar follow-up, 27% of felony maximum level family violence offenders had been
revoked and 20% had a new arvcat. By the two year follow-up, 42% had heen revoked and 31% had a new arrest. As data indicates,
intensive, cvidence-bused strategies are required for this population. With the implementation of TCIS for domestic violence
offenders, TCAP expects to experience a reduction in recidivism fix this population.

1t is the goal of Travis County Criminal Court Administration to support public safsty in our community. We are committed to the
efforts of TCAP to enhance service delivery for medium to high rikk domestic violence offenders. [ urge your support of the TCAP
grant application-

et

Director of Court Managemeat
‘Iravis County Crimina) Cousts

e ——— e — e e sttt et B P
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Rosemary Lehmberg * Travis County District Attorney
P.O. Box 1748 Austin, Texas 78767 * Telephone: 512-854-9400 ¢ Fax: 512-854-9534
e-mail: district.attorney@co.travis.tx.us * www.traviscountyda.org

April 26, 2012

Bureau of Justice Assistance

Office of Justice Programs

810 Seventh Street NW, Fourth Floor
Washington, DC 20531

To Whom It May Concemn:

I support Travis County Adult Probation Department’s (TCAP) grant application under the SMART
Probation: Reducing Prison Populations, Saving Money and Creating Safer Communities grant solicitation.
Travis County Adult Probation has made great strides in enhancing public safety through the implementation
of Travis Community Impact Supervision (TCIS) - evidence based practices strategies to reduce recidivism
for probationers under their supervision. Limited funding has kept TCAP from expanding specialized
supervision strategies to the felony domestic violence offender population. BJA funding will provide an
excellent opportunity for TCAP to address this community need.

TCAP conducted a follow-up study of probationers placed under supervision for Family Violence offenses
from FY 2005 through FY 2009 and the data indicated a high revocation rate and a high level of new arrests.
As data indicates, intensive, evidence-based strategies are required for the high risk felony domestic violence
probationer population. TCAP proposes using BJA funding to expand Travis Community Impact
Supervision evidence based strategies to the supervision of felony domestic violence probationers who are
currently supervised throughout various field units.

With funding from BJA, approximately 250 felony medium to high risk domestic violence offenders will be
supervised on six specialized domestic violence caseloads. TCIS has already reduced revocation rates in
other specialized caseload populations such as sex offender and mental health caseloads. With both of these
populations, not only were specialized supervision strategies employed but more importantly, accountability
partnerships were implemented to ensure that a collaborative team approach was the foundation of public
safety goals and service delivery. In addition to the implementation of specialized caseloads tailored to
domestic violence, a Domestic Violence Accountability Management Team (DV-AMT) will be developed
which will utilize a team approach to monitor and hold domestic violence offenders accountable for their
actions. The DV-AMT will consist of the probation officer, who will serve as the team lead, law
enforcement, prosecutors, victim services staff and the Batterer Intervention and Prevention Program (BIPP)
provider. With the implementation of TCIS for domestic violence offenders, TCAP expects to experience a
reduction in recidivism for this population.

The Travis County District Attorney’s Office is committed to supporting this collaborative effort to ensure its
success. I urge your support of the TCAP grant application.

Rosemary Lehmberg

Criminal Justice Center * 509 West 11™ Street * Austin, Texas 78701

131
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JUSTICE & PUBLIC SAFETY DIVISION

Roger Jefferies, County Executive
P.O. Box 1748 Austin, Texas 78767 Phone (512) 854-4415 Fax (512) 854-4417

Criminal Justice Planning
Roger Jefferies
(512) 854-4415

Counseiing & Education Services

Cary Colburn
(512) 854-9540

Juveniie Public Defender
Kameron D. Johnson

(512) 8544128
April 26, 2012

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

As the County Executive for Travis County’s Justice and Public Safety Division, I am writing to
express support of Travis County Adult Probation’s application being submitted in response to
the BJA Smart Probation: Reducing Prison Populations, Saving Money, and Creating Safer
Communities grant solicitation. Travis County Adult Probation (TCAP) is a progressive
department and has made great impact on public safety through the implementation of
Travis Community Impact Supervision-evidence based practices strategies to reduce
recidivism for probationers under their supervision. Budget and funding constraints in the last
several years has prevented the department from expanding services to the felony Domestic
Violence (DV) probationer. BJA grant funding will provide an excellent opportunity for TCAP
to address this community need.

TCAP proposes using BJA funding to expand Travis Community Impact Supervision (TCIS)
evidence based strategies to the supervision of felony domestic violence probationers who
are currently supervised throughout various field units by 40+ probation officers. With
funding from BJA, approximately 250-350 high risk domestic violence offenders will be
supervised on six specialized DV caseloads. TCIS has already been shown to reduce
revocation rates overall and in other specialized caseload populations such as sex offender
and mental health caseloads. With both of these populations, specialized supervision
strategies were employed and partnerships with various criminal justice stakeholders,
including the judiciary, were implemented to ensure that a collaborative team approach was
the foundation of public safety goals and service delivery.

%6
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Currently, Travis County Counseling & Education Services (TCCES), a division of Justice and
Public Safety, is the agency which completes assessments for the domestic violence cases.
TCCES representatives are active members of the Travis County Family Violence Task Force-
BIPP subcommittee that meets regularly to address domestic violence service delivery
strategies. TCCES is encouraged that the long-standing need for domestic violence caseloads
is being realized via this grant application.

It is the goal of Travis County Justice Public Safety to support innovative programming in our
jurisdiction which enables increased public safety. We are committed to the efforts of TCAP
to enhance service delivery for medium to high risk domestic violence offenders. I urge your
support of the TCAP grant application.

Sincerely,

Roger Jefferies
County Executive
Justice and Public Safety

Travis County, Texas

§7
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GREG HAMILTON osevionc

JAMES N. SYLVESTER Maijor - Carrections
Chief Deputy TRAVIS COUNTY SHERIFF PHYLLIS CLAIR
P.O. Box 1748 Major - Law Enforcement
Ausﬁ,\, Texas 78767 MARK SAWA
(512) 854-9770 Major - Administration & Support
www.tcsheriff.org
May 1, 2012
Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531
To Whom It May Concern:

This letter is to express my full support for the Travis County Adult Probation (TCAP) grant application
being submitted in response to the Bureau of Justice Assistance (BJA) Smart Probation: Reducing Prison
Populations, Saving Money, and Creating Safer Communities grant solicitation. The department is
proposing to expand services to the felony Domestic Violence (DV) probationer. BJA grant funding will
provide an excellent opportunity for TCAP to address this community need.

TCAP proposes using BJA funding to expand Travis Community Impact Supervision (T CIS) evidence
based strategies to the supervision of felony domestic violence probationers who are currently supervised
throughout various field units by 40+ probation officers. With funding from BJA, approximately 250-350
felony medium to high risk domestic violence offenders will be supervised on six specialized DV
caseloads. In addition to specialized caseloads for the DV offender, a Domestic Violence Accountability
Management Team (DV-AMT) will be developed which will utilize a team approach to monitor and hold
DV offenders accountable for their actions. In addition, the team will use assessments to direct
appropriate interventions and individualized supervision plans to address a probationer’s risk level and
criminogenic needs. The DV-AMT will consist of a representative from law enforcement, the probation
officer, prosecutors, victim services staff, and the Batterer Intervention and Prevention Program (BIPP)
provider. With the implementation of TCIS for domestic violence offenders, TCAP expects to experience
a reduction in recidivism for this population.

TCAP TCIS has already been shown to reduce revocation rates overall and in other specialized caseload
populations such as sex offender and mental health caseloads. With both of these populations, specialized
supervision strategies were employed and partnerships with various criminal justice stakeholders,
including the judiciary, were implemented to ensure that a collaborative team approach was the
foundation of public safety goals and service delivery.

Overall, felony revocation rates in the department have consistently declined in the last several years,
from a rate of 10.2% in FY2005, to 9% in FY2008 to 8.2% in FY2011. A follow-up study of probationers
placed under supervision for Domestic Violence offenses from FY2005-FY2009 showed, at the one year
follow-up, 27% of felony maximum level family violence offenders had been revoked and 20% had a
new arrest. By the two year follow-up, 42% had been revoked and 31% had a new arrest. As data
indicates, intensive, evidence-based strategies are required for the felony domestic violence probationer
population. With the implementation of TCIS for domestic violence offenders, TCAP expects to
experience a reduction in recidivism for this population.
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Bureau of Justice Assistance Letter
May 1, 2012
Page 2

It is my goal to work closely with the TCAP to impact public safety in our community. I am committed to
the efforts of TCAP to enhance service delivery for medium to high risk domestic violence offenders, I
look forward to working with them via a team approach and urge your support of the TCAP grant
application. Please feel free to contact me should you have any questions.

HAMILTON

ely,

¥
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THE UNIVERSTTY OF TEXAS AT AL - 1IN

April 16, 2012

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

I’m writing to express support of Travis County Adult Probation’s application being submitted in
response to the BIA SMART Probation: Reducing Prison Populations, Saving Money, and
Creating Safer Communities grant solicitation. Travis County Adult Probation (TCAP) is a
progressive department which has made great strides in enhancing public safety through the
implementation of Travis Community Impact Supervision-evidence based practices strategies to
reduce recidivism for probationers under their supervision. Limited funding has hampered
TCAP in expanding specialized supervision strategies to the felony Domestic violence offender
population. BJA funding will provide an excellent opportunity for TCAP to address this
community need.

TCAP conducted a follow-up study of probationers placed under supervision for Family
Violence offenses from FY 2005 —-FY 2009. At the one year follow-up, 27% of felony
maximum level family violence offenders had been revoked and 20% had a new arrest. By the
two year follow-up, 42% had been revoked and 31% had a new arrest. As data indicates,
intensive, evidence-based strategies are required for the high risk felony domestic violence
probationer population. TCAP proposes using BJA funding to expand Travis Community
Impact Supervision (TCIS) evidence based strategies to the supervision of felony domestic
violence probationers who are currently supervised throughout various field units.

With funding from BJA, approximately 250 felony medium to high risk domestic violence
offenders will be supervised on six specialized DV caseloads. TCIS has already been shown to
reduce revocation rates in other specialized caseload populations such as sex offender and mental
health caseloads. With both of these populations, not only were specialized supervision strategies
employed but more importantly, accountability partnerships were implemented to ensure that a
collaborative team approach was the foundation of public safety goals and service delivery. In
addition to the implementation of specialized caseloads tailored to domestic violence, a
Domestic Violence Accountability Management Team (DV-AMT) will be developed which will
utilize a team approach to monitor and hold DV offenders accountable for their actions. The
DV-AMT will consist of the probation officer, who will serve as the team lead, law enforcement,
prosecutors, victim services staff, and the Batterer Intervention and Prevention Program (BIPP)



Updated 5/10/12, 3:40 p.m.

provider. With the implementation of TCIS for domestic violence offenders, TCAP expects to
experience a reduction in recidivism for this population.

The University of Texas at Austin Institute on Domestic Violence & Sexual Assault (IDVSA) is
committed to supporting the efforts of TCAP to enhance service delivery for medium to high risk
domestic violence offenders. TCAP’s provision of specialized supervision and increased
coordination via the Domestic Violence Accountability Management Team will promote public
safety and strive to reduce recidivism. I urge your support of the TCAP grant application.

Very truly yours,

Ny

Noél Busch-Armendariz, PhD, LMSW, MPA
Associate Professor & Director

q
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(i) SafePlace

Ending Sexual & Domestic Violence

2012 Board of Directors

aren Bartoletti, Chair i
b Apeil 24, 2012
lda:dr; gr?.flf,’?z?é’e Bureau of Justice Assistance, Office of Justice Programs
zitn Cassml De Il{ 810 Seventh Street NW

arylu (¢ 3
o udm:’}’ Washington, DC 20531
Hiana Gilman
Stephanie Lucie To Whom It May Concern:
Sherry Marlatt
3,1‘;‘;33,‘3,3’;;{;”“ I am writing in support of Travis County Adult Probation’s application submitted
Dana Nelson-George in response to the BJA SMART Probation: Reducing Prison Populations, Saving
Kacy O'Hare Money, and Creating Safer Communities grant solicitation. Travis County Adult
f;‘;g‘f:’;lpgil’"’:om Probation (TCAP) is a progressive department. It has made great strides in
Julia Null Smith enhancing public safety through the implementation of Travis Community
Tom Stevenson Impact Supervision’s evidence-based strategies to reduce recidivism for
otk Tesl probationers under their supervision. Limited funding has hampered TCAP in

okl expanding specialized supervision strategies to include the felony domestic
2012 Foundation Board violence offender population. BJA funding will provide a good opportunity for
Felicia Teel, Chair TCAP to address this community need.
Alice Liu Cook
i?;iy,g;‘m,mm It is our understanding that TCAP proposes using BJA funding to expand Travis
Theresa Garza Community Impact Supervision (TCIS) evidence-based strategies to the
John Jones supervision of felony domestic violence probationers who are currently
Igr'l’g;"l;yefg;’t"mky supervised throughout various field units. A follow-up study by TCAP of
c,-ndyafem-t probationers under supervision for Family Violence offenses from FY 2005 —FY
Frances Netherton 2009 found that after one year, 27% of felony maximum level family violence
fgg gggﬂ":ﬂ offenders had been revoked and 20% had a new arrest. By the two-year follow-
Greg Ritzen up, 42% had been revoked and 31% had a new arrest. As data indicates,
Lestie Roan intensive, evidence-based strategies are required for the high-risk felony
Laila Scott domestic violence probationer population.
Greg Skelton
Tom Stevenson
Laura Stewart With funding from BJA, approximately 250 felony medium to high-risk domestic
Mary Stolp violence offenders will be supervised on six specialized domestic violence
i‘;‘;‘:vff;’:gd‘" caseloads. TCIS has already been shown to reduce revocation rates in other
Rachel Wyatt specialized caseload populations such as sex offender and mental health
Caryl Yontz caseloads. With both of these populations, specialized supervision strategies were

e employed. More importantly, accountability partnerships were implemented to
m;gm ensure that a collaborative team approach was the foundation of public safety
Tuci Baines Johnson goals and service delivery.
Gregory A. Kozmetsky '
MariBen Ramsey In addition to the implementation of specialized caseloads tailored to domestic
Ronnc Bockior Hicks violence, a Domestic Violence Accountability Management Team (DV-AMT) will
Executive Director be developed which will utilize a team approach to monitor and hold domestic
Julia Spann violence offenders accountable for their actions. The DV-AMT will consist of the

probation officer, who will serve as the team lead, law enforcement, prosecutors,

i
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victim services staff, and the Batterer Intervention and Prevention Program
(BIPP) provider. With the implementation of TCIS for domestic violence
offenders, TCAP expects to experience a reduction in recidivism for this
population.

SafePlace, the leading non-profit provider in Austin/Travis County of
comprehensive services for domestic and sexual violence victims, supports
TCAP’s proposed efforts to enhance service delivery for medium to high-risk
domestic violence offenders. TCAP’s provision of specialized supervision and
increased coordination via the Domestic Violence Accountability Management
Team will promote public safety and strive to reduce recidivism. Thank you for
your consideration of the TCAP grant application.

Sincerely,

Julia Spann
Executive Director

43
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AUSTIN STRESS CLINIC, vp.

1030 S. Lamar * Suite H » Austin, TX 78704
Ph: 512-326-1717 Fx: 512-326-3883
www.austinstress.org

4/26/2012

Bureau of Justice Assistance
Office of Justice Programs
810 Seventh Street NW
Washington. DC 20531

To Whom It May Concern:

We are writing in support of Travis County Adult Probation’s application in response to
the BJA Smart Probation: Reducing Prison Populations, Saving Money, and Creating
Safer Communities grant solicitation. Travis County Adult Probation (TCAP) has made
great strides in enhancing public safety through the implementation of Travis Community
Impact Supervision-evidence based practices strategies to reduce recidivism for
probationers under their supervision. They work effectively with numerous stakeholders
in the jurisdiction, including the local service agencies that provide battering intervention
and prevention services to adult family violence offenders. BJA funding through this grant
will assist the department to provide specialized supervision strategies for this
population. As a result of this program, TCAP expects to experience a reduction in
recidivism for this population.

In Travis County, felony Domestic Violence (DV) probationers are supervised by
probation officers across approximately 45 caseloads. TCAP proposes using BJA
funding to expand Travis Community Impact Supervision (TCIS) evidence based
strategies to the supervision of felony domestic violence probationers who are currently
supervised throughout these various field units. They propose to supervise
approximately 250-350 felony medium to high risk domestic violence offenders on six
specialized DV caseloads and will use specialized supervision strategies that have already
been shown to reduce revocation rates in other Department specialized caseload
populations such as sex offender and mental health caseloads.
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In addition to the implementation of these six specialized DV caseloads, a Domestic
Violence Accountability Management Team (DV-AMT) will be formed and will utilize a
team approach to monitor and hold DV offenders accountable for their actions. The DV-
AMT will consist of the probation officer, law enforcement, prosecutors, victim services
staff, and the Batterer Intervention and Prevention Program (BIPP) staff.

Austin Stress Clinic is committed to supporting the efforts of TCAP to enhance service
delivery for medium to high-risk domestic violence offenders. TCAP’s provision of
specialized supervision and increased coordination via the Domestic Violence
Accountability Management Team will promote public safety and strive to reduce
recidivism. We urge your support of the TCAP grant application.

Sincerely,

%’]f M//’u_j Pt —
Mary Gro{,\
Director

Austin Stress Clinic

95
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The Center for Cognitive Education, LL.C
Main Office: 503 South Main Street

Georgetown Texas, 78626
/.’)Z;’e Phone 512-868-9644 Fax 512-868-2644
-\;;:C”~C" Web site: www.theceedu.erg

; For ognitive

-

wdu~,& Hele

April 20, 2012

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

The Center for Cognitive Education, LLC is writing in support of Travis County Adult Probation’s application in
response to the BJA Smart Probation: Reducing Prison Populations, Saving Money, and Creating Safer Communities
grant solicitation. Travis County Adult Probation (TCAP) has made great strides in enhancing public safety through
the implementation of Travis Community Impact Supervision: evidence based practices strategies to reduce
recidivism for probationers under their supervision. They work effectively with numerous stakeholders in the
Jurisdiction, including service agencies that provide battering intervention and prevention services to adult family
violence offenders. BJA funding through this grant will assist the department to provide specialized supervision
strategies and as a result of this program, TCAP expects to experience a reduction in recidivism for this population.

In Travis County, felony Domestic Violence (DV) probationers are supervised by probation officers across
approximately 45 caseloads. TCAP proposes using BJA funding to expand Travis Community Impact Supervision
(TCIS) by creating six specialized DV caseloads that will supervise approximately 250-350 felony, medium to high
risk, domestic violence offenders. Specialized supervision strategies have been shown to reduce revocation rates in
other specialized caseload populations such as sex offender and mental health caseloads.

In addition to the implementation of these six specialized DV caseloads, a Domestic Violence Accountability
Management Team (DV-AMT) will be formed and will utilize a team approach to monitor and hold DV offenders
accountable for their actions. The DV-AMT will consist of the probation officer, law enforcement, prosecutors, victim
services staff, and the Baiterer Intervention and Prevention Program (BIPP) staff.

The Center for Cognitive Education, LLC is committed to supporting the efforts of TCAP to enhance service delivery
for medium to high risk domestic violence offenders. TCAP’s provision of specialized supervision and increased
coordination via the Domestic Violence Accountability Management Team will promote public safety and strive to
reduce recidivism. On behalf of all Managing Partners at the Center for Cognitive Education, I urge your support of
the TCAP grant application.

Managing Partner
The Center for Cognitive Education, LLC
Email: ade¢larosa@iheccedu.org

Cell: 512-585-8095

Managing Partners:
Fred Willoughby, Ph.D., Licensed Psychologist
Dean Eddy, MA, LPC-S, LSOTP-S

9
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LIFE ZRANEW

Date:

Bureau of Justice Assistancc-
Office of Justice Programs
810 Seventh Street NW
Washington, DC 20531

To Whom It May Concern:

We arc writing in support of Travis County Adult Probation’s application in response to the BJA
Smart Probation: Reducing Prison Populations, Saving Money, and Creating Safer Communities
grant solicitation. Travis County Adult Probation (TCAP) has made great strides in enhancing
public safety through the implementation of Travis Community Impact Supervision-evidence
based practices strategies to reduce recidivism for probationers under their supervision. They
work effectively with numerous stakeholders in the jurisdiction, including the local service
agencies that provide battering intervention and prevention services to adult family violence
offenders. BJA funding through this grant will assist the department to provide specialized
supervision strategies for this population. As a result of this program, TCAP expects to
experience a reduction in recidivism for this population.

In Travis County, felony Domestic Violence (DV) probationers are -supervised by probation
officers across approximately 45 caseloads. TCAP proposes using BJA funding 1o expand Travis
Community Impact Supervision (TCIS) evidence based strategies to the supervision of felony
domestic violence probationers who are currently supervised throughout these various field units,
They propose to supervise approximately 250-350 [elony medium to high risk domestic violence
offenders on six specialized DV caseloads and will use specialized supervision strategies that
have already been shown to reduce revocation rates in other Department specialized caseload
populations such as sex offender and mental health caseloads.,

In addition to the implementation of these six specialized DV caseloads, a Domestic Violence
Accountability Management Team (DV-AMT) will be formed and will utilize a team approach
to monitor and hold DV offenders accountable for their actions. The DV-AMT will consist of the
probation officer, law enforcement, prosecutors, victim services staff, and the Batterer
Intervention and Prevention Program (BIPP) staff.

Life Anew, Inc is committed to supporting the efforts of TCAP to enhance service delivery for
medium to high risk domestic violence offenders. TCAP’s provision of specialized supervision
and increased coordination via the Domestic Violence Accountability Management Team will
promote public safety and sirive to reduce recidivism. We urge your support of the TCAP grant
application.

ErAft——

Kim Patton, MA
Life Anew, Inc

Executive Direclor
el.ife ANew

1704 East 12" Street o Austin, Texas, 78702 o  ({§12) 297-3183 ¢ KPatton@el ifeAnew.come  www.elifeanew.com
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Date: April 19, 2012

Bureau of Justice Assistance-
Office of Justice Programs
810 Seventh Street NW
‘Washington, DC 20531

To Whom It May Concern:

We are writing in support of Travis County Adult Probation’s application in response to the BJA Smart
Probation: Reducing Prison Populations, Saving Money, and Creating Safer Commumities grant
solicitation. Travis County Adult Probation (TCAP) has made great strides in enhancing public safety
through the implementation of Travis Community Impact Supervision-evidence based practices strategies
to reduce recidivism for probationers under their supervision. They work effectively with numerous
stakeholders in the jurisdiction, including the local service agencies that provide battering intervention
and prevention services to adult family violence offenders. BJA funding through this grant will assist the
department to provide specialized supervision strategies for this population. As a result of this program,
TCAP expects to experience a reduction in recidivism for this population.

In Travis County, felony Domestic Violence (DV) probationers are supervised by probation officers
across approximately 45 caseloads. TCAP proposes using BJA funding to expand Travis Community
Impact Supervision (TCIS) evidence based strategies to the supervision of felony domestic violence
probationers who are currently supervised throughout these various field units. They propose to supervise
approximately 250-350 felony medium to high risk domestic violence offenders on six specialized DV
caseloads and will use specialized supervision strategies that have already been shown to reduce
revocation rates in other Department specialized caseload populations such as sex offender and mental
health caseloads.

In addition to the implementation of these six specialized DV caseloads, 2 Domestic Violence
Accountability Management Team (DV-AMT) will be formed and will utilize a team approach to monitor
and hold DV offenders accountable for their actions. The DV-AMT will consist of the probation officer,
law enforcement, prosecutors, victim services staff, and the Batterer Intervention and Prevention Program
(BIPP) staff.

LifeWorks is committed to supporting the efforts of TCAP to enhance service delivery for medium to
high risk domestic violence offenders. TCAP’s provision of specialized supervision and increased
coordination via the Domestic Violence Accountability Management Team will promote public safety
and strive to reduce recidivism. We urge your support of the TCAP grant application.

Sincerely,

" Susan McDowell
Executive Director

g
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EXPIRES 06/30/2009

STANDARD ASSURANCES

The Applicant hereby assures and certifies compliance with all applicable Federal statutes, regulations,
policies, guidelines, and requirements, including OMB Circulars A-21, A-87, A-102, A-110, A-122, A-
133; Ex. Order 12372 (intergovernmental review of federal programs); and 28 C.F.R. pts. 66 or 70
(administrative requirements for grants and cooperative agreemmts) The applicant also specifically
assures and certifics that:

I. Tt has the legal authority to apply for federal assistance and the institutional, managerial, and financial
capability (including funds sufficient to pay any required non-federal share of project cost) to ensure
proper plinning, management, and completion of the project described in this application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.

3. It will give the awarding agency or the General Accounting Office, through uny authorized
representative, access to and the right to examine all paper or electronic records related to the financial
assistance.

4. 1t will comply with all lawful requirements imposed by the awarding agency, specifically including
any applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61, and 63, and the award term in
2 C.F.R.§ 175.15(b).

5. 1t will assist the awarding agency (if necessary) in assuring compliance with section 106 of the
Naiional Historic Preservation Act of 1966 (16 U.8.C. § 470), Ex. Order 11593 (identification and
protection of historic properties), the Archeological and Historical Preservation Act of 1974 (16 U.S.C.§
469 a-1 et seq.), and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. Tt will comply (and will require any subgrantees or contractors to comply) with any applicable
stalutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control and
Safc Streets Act of 1968 (42 U.S.C. § 3789d): the Victims of Crime Act (42 U.S.C. §10604(e)); The
Juvenile Justice and Delinquency Prcvention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights Act of
1964 (42 U.8.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. §7 94); the Americans with
Disabilitics Act of 1990 (42 U.S.C.§ 12131-34); the Education Amendments of 1972 (20 U.S.C. §§1681,
1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); see Ex. Order 13279
(equal protection of the laws for faith-based and community organizations).

7. If a governmental entity—

a) it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C.§ 4601 et seq.), which govern the treatment of persons displaced as a
result of federal and federally-assisted programs; and

b) it will comply with requirements of 5 U.S.C.§§ 1501-08 and §§7324-28, which limit certain
political activities of State or local government employees whose principal employment is in connection
with an activity ﬁnzmced in whole or in part by federal assistance.
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT,
SUSPENSION AND OTHER RESPONSIBILITY MATTERS
AND
DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to
which they are required to altest. Applicants should also review the instructions for
certification included in the regulations before completing this form. Signature of this
form provides for compliance with certification requirements under 28 CFR Part 69,
“New Restrictions on Lobby ing” and 28 CFR Part 67, "Government-wide Debarment
and Suspension (Non-pro curement) and Government-wide Requirements for Drug-Free
Workplace (Grants)." The certifications shall be treated as a material representation of
fact upon which reliance will be placed when the Department of Justice determines to
award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR
Part 69, for persons entering into a grant or cooperative agreement over $100,000, as
defined at 28 CFR Part 89, the applicant cedifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the making of any Federal
grant, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal grant or cooperative agree ment;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this Federal grant or cooperative agree ment,
the undersigned shall complete and submit Standard Form - LLL, "Disclosure of
Lobbying Activities," in accordance with its instructions;

{c) The undersigned shall require that the language of this certification be included in the
award documents for ail subawards at all tiers (including subgrants, contracts under
grants and cooperative agreem ents, and subcontracts) and that all sub-recipients shall
certify and disclose accordingly.
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2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
(DIRECT RECIPIENT})

As required by Executive Order 12548, Debarment and Suspension, and implemented at
28 CFR Part 87, for prospective participants in prim ary covered transactions, as defined
al 28 CFR Part 67, Section 67.510

A. The applicant certifies that it and its principals:

{a) Are not presently debarred, suspended, proposed for debarment, declared
ineligible, sentenced to a denial of Federal benefits by a State or Federal court,
or voluntarily excluded from covered transactions by any Federal department or
agency;

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for commission of
fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State, or local) with commission of any of the
offenses enumerated in paragraph (1 ){b) of this certification; and (d) Have not
within a three-year period preceding this application had one or more public
transactions (Federal, State, or local) terminated for cause or default: and

B. Where the applicant is unable to certif y to any of the statements in this certification,
he or she shall attach an explanation to this applicati on.

3. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part
67, Subpart F, for grantees, as defined at 28 CFR Part 87 Sections 67.615 and 67.620

A. The applicant certifies that it will or will continue to provide a drug- free workplace by:
(a) Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlied substance is
prohibited in the grantee's w orkplace and specifying the actions that will be taken
against employees for violation of such prohibition:

(b) Establishing an on-going drug-free awareness program to inform employees
about

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;
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(3) Any available drug counseling, rehabilitation, and employee assistance
programs; and

(4) The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the stalement required by
paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a
condition of employment under the grant, the employee will

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a violation of a
criminal drug statute occurring in the workplace no later than five calendar days
after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice
under subparagraph (d)(2) from an employee or otherwise receiving actual
notice of such conviction. Employers of convicted employees must provide
notice, including position title, to:

Department of Justice
Office of Justice Programs
ATTN: Control Desk

810 Seventh Street, NW |
Washington, D.C. 20531

Notice shall include the identification number(s) of each affected grant;

(fy Taking one of the following actions, within 30 calendar days of receiving
notice under subparagraph (d)(2), with respect to any employee who is so
convicted

(1) Taking appropriate personnel action against such an em ployee, up to and
including termination, consistent with the requirements of the Rehabilitation Act
of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a Federal,
State, or local health, law enforcement, or other appropriate agency,

(g) Making a good faith effort to continue to maintain a drug-free workplace
through implementation of paragraphs (a), (b}, (¢), (d), (e}, and (f).
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B. The grantee may insert in the space provided below the site(s) for the performance of
work done in connection with the specific grant:

Place of Performance (Street address, city, county, state, zip code)
Travis County Adult Probation (TCAP) Administrative Office: 411 W. 13% Street, Ste. 600, Austin, TX 78701;
TCAP Southeast Satellite Office: 4011 McKinney Falls Parkway, Ste. 1300, Austin, TX 78744

Check ____ if there are workplaces on file that are not identified here.

Section 67, 630 of the regulations provides that a grantee that is a State may elect to
make one certification in each Federal fiscal year. A copy of which should be included

with each application for Department of Justice funding. States and State agencies may
elect to use OJP Form 4061/7.

Check ____if the State has elected to complete OJP Form 4061/7.
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DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part
67, Subpart F, for grantees, as defined at 28 CFR Part 67; Sections 67.615 and 67.620

A. As a condition of the grant, | certify that | will not engage in the unlaw ful
manufacture, distribution. dispensing, possession, or use of a controlled substance in
conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the
conduct of any grant activity, | will report the conviction, in writing, within 10 calendar
days of the conviction, to:

Department of Justice

Office of Justice Programs

ATTN: Control Desk

810 Seventh Street, NW.,

Washington, D.C. 20531

As the duly authorized representative of the applicant, | hereby certify that the applicant
will comply with the above certifications.

1. Grantee Name and Address:
Travis County Adult Probation

411 W. 13" Street, Ste. 600, Austin, TX 78701

2. Application Number and/or Project Name:

Travis County Adult Probation Domestic Violence- Accountubility Management Program

3. Grantee IRS/Vendor Number _*>0%88507

4. Type/Print Name and Title of Authorized Representative

Dr. Geraldine Nagy, Director

/ e i
AW / ,‘,/‘,/;,

L

df Z
5. Signature / 6. Daté ¢
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OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 4061/2, 4061/3 AND 4061/4 WHICH ARE OBSOLETE.
OFFICE OF JUSTICE PROGRAMS BJA NIJ QJJDP BJS OVC
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Center, governmental

Per BJA Justice Information Approved: OMB No. 1121-0021

entities do not need to
complete this form.

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
ACCOUNTING SYSTEM AND FINANCIAL CAPABILITY QUESTIONNAIRE

SECTION A: PURPOSE

The financia! responsibility of grantees must be such that the grantee can properly discharge the public trust which accompanies the authority to expend
public funds. Adequate accounting systems should meet the following criteria as outlined in the OJP Financial Guide.

(1) Accounting records should provide information needed to adequately identify the receipt of funds under each grant awarded and the expenditure
of funds for each grant.

(2) Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which can be readily located.

(3) The accounting system should provide accurate and current financia! reporting information.

(4) The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets covered, check the
accuracy and reliability of accounting data, promote operational efficiency, and encourage adherence to prescribed management policies.

SECTION B: GENERAL

1. W your firm publishes a general information pamphlet setting forth the history, purpose and organizational structure of your business,

please provide this office with a copy; otherwise, complete the following items:
a. When was the organization b. Principle officers Titles

founded/incorporated (month, day, year)
c. Employer Identification Number:
d. Number of Employees

Full Time: Part Time:
2. Is the firm affiliated with any other firm: DYes DNo 3. Total Sales/Revenues in most recent

If “yes”, provide details: this is the first line accounting period. (12 months)
this is the second line $

SECTION C: ACCOUNTING SYSTEM

1. Has any Government Agency rendered an official written opinion concerning the adequacy of the accounting system for the collection,

identification and allocation of costs under Federal contracts/grants?L._IYes No
a. If yes, provide name, and address of Agency performing review: b. Attach a copy of the latest review and any subsequent

correspondence, clearance documents, etc.
Note: If review occurred within the past three years, omit questions
2-8 of this Section and Section D.

2. Which of the following best describes the accounting system: D Manual D Automated D Combination
3. Does the accounting system identify the receipt and expenditure of program funds separately for each DYes DNo D Not Sure
contract/grant?
4. Does the accounting system provide for the recording of expenditures for each grant/contract by DYes DNo D Not Sure

the component project and budget cost categories shown in the approved budget?

5. Are time distribution records maintained for an employee when his/her effort can be DYes DNO D Not Sure
specifically identified to a particular cost objective?

6.
segregation of direct and indirect expenses?

If the organization proposes an overhead rate, does the accounting system provide for the DYes DNO D Not Sure

7. Does the accounting/financial system include budgetary controls to preclude incurring
obligations in excess of:
a. Total funds available for a grant? DYes DNO D Not Sure
b. Total funds available for a budget cost category (e.g. Personne!, Trave!, etc)? DYes DNo D Not Sure
8. Is the firm generally familiar with the existing regulation and guidelines containing the cost E]Yes DNO D Not Sure
principles and procedures for the determination and allowance of costs in connection with
Federal contracts/grants?
OJP FORM 7120/1 {2/02) (continued on reverse)
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SECTION D: FUNDS CONTROL

1. if Federal! grant/contract funds are commingled with organization funds, can the Federa! DYes D No EINot Sure
grant funds and related costs and expenses be readily identified?

SECTION E: FINANCIAL STATEMENTS

1. Did an independent certified public accountant (CPA) ever examine the DYes D No
financial statements?

2. If an independent CPA review was performed please provide this office with DEnclosed D N/A
a copy of their latest report and any management lstters issued.

3. Ifanindependent CPA was engaged to perform a review and no report was issued, please provide details and an explanation below:

SECTION F: ADDITIONAL INFORMATION

1. Use this space for any additional information (indicate section and item numbers if a continuation)

Per BJA Justice Information Center, governmental entities do not need to complete this form.

SECTION G: APPLICANT CERTIFICATION

| certify that the above information is complete and correct to the best of my knowledge.

1. Signature b. Firm Name, Address, and Telephone Number

a. Title

SECTION H: CPA CERTIFICATION

The purpose of the CPA certification is to assure the Federal agency that the recipient can establish fisca! controls and accounting procedures which
assure that Federal and State/local funds available for the conduct of the grant programs and projects are disbursed and accounted for properly. If the
audit report requested In Section E 2 above Is not enclosed, then completion of this section Is required.

1. Signature b. Firm Name, Address, and Telephone Number

a. Title

PUBLIC REPORTING BURDEN FOR THIS COLLECTION OF INFORMATION IS ESTIMATED TO AVERAGE 4 HOURS (OR
MINUTES) PER RESPONSE, INCLUDING THE TIME FOR REVIEWING INSTRUCTIONS, SEARCHING EXISTING DATA
SOURCES, GATHERINGAND MAINTAINING THE DATA NEEDED, AND COMPLETING AND REVIEWING THE COLLECTION
OF INFORMATION. SEND COMMENTS REGARDING THIS BURDEN ESTIMATE OR ANY OTHER ASPECTS OF THIS
COLLECTION OF INFORMATION, INCLUDING SUGGESTIONS FOR REDUCING THIS BURDEN, TO OFFICE OF JUSTICE
PROGRAMS, OFFICE OF THE COMPTROLLER, 810- 7™ STREET, NW, WASHINGTON, DC 20531; AND TO THE PUBLIC USE
REPORTS PROJECT, 1121-7120, OFFICE OF INFORMATION AND REGULATORY AFFAIRS, OFFICE OF MANAGEMENT AND
BUDGET, WASHINGTON, DC 20503.

OJP FORM 7120/1 (2/02)
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Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012
Prepared By/Phone Number:

Belinda Poweli, Strategic Planning Manager, Planning & Budget Office QH
(512) 854-9506

Elected/Appointed Official/Dept. Head: Leslie Browder County
Executive of Planning & Budget (512) 854-8679
Commissioners Court Sponsor: Karen Huber, Commlsswner Precmct 3

AGENDA LANGUAGE:

Consider and take appropriate action on Petition for the Continuation of
Austin Downtown Public improvement District in relation to County owned
properties. (This item may be taken into executive session under Tex.
Gov't. Code Ann 551.071, consultation with Attorney)

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The Downtown Austin Alliance, (DAA), is requesting support for the
continuation of the Downtown Public Iimprovement District that provides
funding for the DAA. In the past these renewals have occurred on a five
year basis. The DAA is requesting support of a ten year renewal and a
slight expansion to the area of assessment to area east to San Antonio to
Lamar between 8" street and 3" street.

As Travis County now owns properties that generate some revenue to be
assessed for the PID, the DAA is requesting signatures on the attached
Petition for the subject sites, 700 Lavaca Street and the Associated Garage
at 306 W. 8" Street.

STAFF RECOMMENDATIONS:
Staff recommends approval of the ten year extension of the PID as well as
the expansion area through the signature of the attached petitions.

ISSUES AND OPPORTUNITIES:
NA

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryt Aker in the County Judge's office, Chervi. Aker@co travis.tx.us by Tuesdays at §:00 p.m.
for the next week's meeting.


akerc
Typewritten Text
Item 9
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FISCAL IMPACT AND SOURCE OF FUNDING:
The assessments made for the PID are paid by the lease entities in the
property. There is no direct county disbursement for the PID.

REQUIRED AUTHORIZATIONS:

Leroy Nellis, Budget Director, Planning & Budget Office,
Jessica Rio, Planning & Budget

Cheryl Aker, County Judge’s Office

Copies to:
John Hille, Assistant County Attorney

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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DOWNTOWN AUSTIN ALLIANCE
211 East 7th Street, Suite 818
Augtin, TX 78701

512.469.1766

www.downtownaustin.com
www.downtownaustintv.org

OFFCERS

Pamela Power, Chair
Time Warner Cable

Larry Graham, Vice Chair
Texas Gas Service

Amy Shaw Thomas, Secretary
Unwenity of Texas System

Laura Gass, Treasu
Texas Association of REALTORS®?

BOARD OF DIRECTORS

Doug Allen
Capital Metro

Eddie Burns
Austin American-Statesman

Nancy Bumns
Nomod Tower

M; rProTom Sho Cole
Mayor e ryl

CB'.%chard Ellis

Cid Galindo
The Galindo Group

Jude Galllgan
Downtown Austin Blog

Allen G
Allen E. Green CCIM

Greg Hartma:
Seton Family of Hospitals

Charles Heimsath
Capitol Market Research

Carrie Holt
AMLI Residential Properties Trust

Matt Hooks
Ironwood Real Estate

Commissioner Karen Huber
Travis County Commissioners Court

Marshall Jones
The Wine & Food Foundation of Texas

Terry Keel
Texas Facilities Commission

Michael Kennedy
Commercial Texas, LLC

Sharon Kilmartin
InterContinental Stephen F. Austin

Adam Nims
Trammell Crow Company

Carol P
McCall, Parkhurst & Horton LLP

Alex Pope
Alex Pope Company

Jim Ritts
Austin Theatre Alliance

Fred Schmidt
Wild About Music

Joel Sher, Chair Emeritus
Congress Holdings Group

Sania Shiffer
Davis

Andy Smith
Thomas Properties Group

Tom S
T Sm;&y Associates

Mark Tester
Austin Convention Center

Michele Van Hyfte
Monarch Design/Consulting

Daniel Woodroffe
dwg.

Charles Betts
Executive Director

Preserving and Enhancing the Value
anel Vitalitv of Downtown Austin

MAR 2 9 2012
DOWNTOWN AUSTIN ALLIANCE
B
March 28, 2012 o] “:“ o : pot L0 0al’
TRAVIS COUNTY
PO BOX 1748

AUSTIN, TX 78767-1748
Subject: Public Improvement District Reauthorization Petition

Since 1993, the Downtown Austin Alliance has provided direct services and advocacy to
fulfill our mission of “preserving and enhancing the value and vitality of downtown
Austin,” and we want to thank you for your continued support of our organization. As you
will recall, the Downtown Public Inprovement District is renewed every five years, with
renewal occurring this year. Enclosed, you will find the petition for your property, as well
as highlights of our accomplishments and goals for your Public Improvement District (PID).

As we look forward to our next term, there are a couple of changes we would like you to
consider. First, we ask that you extend the length of our next term to ten years. This
additional longevity will allow for better long-term planning and more effective advocacy.
Second, we propose expanding the district to include the boundaries on the enclosed
map. As downtown grows, the properties adjacent to the PID benefit from the advocacy
and positive perception we help to create. Bringing these additional properties into the
district will allow the DAA to expand its direct services, improving more of downtown
Austin while maintaining the level of service afforded its current members.

To support the renewal of the expanded district for a ten-year term, please do the
following by Tuesday, May 1, 2012:
1. Sign the two pages that have been flagged.

* Please note that the petition must be notarized. Alice Vargas at the DAA is a
Notary Public. If you would like to set an appointment for her to notarize your
petition, please email her at alicev@downtownaustin.com.

2. Return by mail or in person to the DAA at 211 E. 7 Street, Suite 818, Austin, Texas
78701. We have provided a postage paid self-addressed envelope for your
convenience.

We appreciate your continued support and look forward to advancing our collective vision
for the future of downtown Austin. If you have any questions, please contact me, or any
staff member, at 512.469.1766.

Sincerely,

&h//«#’” : :POMQQ P
Charles Betts Pamela Power
Executive Director 2011-2012 Chair
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A LOOK AT
DOWNTOWN

by the numbers

STRATEGIC
PRIORITIES

DOWNTOWNAUSTIN ALLIANCE

i

p Accomplishments

S L

+ and Priorities

Since downtown property owners petitioned City Council in 1993 to form the Public
Improvement District, the Downtown Austin Alliance has advocated and worked towards
many significant accomplishments in downtown Austin. As we approach the renewal of the
district this year, we look forward to continuing our role in strengthening our city's urban core.

1993 TODAY
Number of Residents 4,000 9,500
Number of Employees 67, 000 116,540
Office Occupancy 79.8% 86.6%
Office Rental Rate (All classes) $13.77/5q fi $32.34/5q ft
PID Value $699,876,329 $5,251,989,081
Hotel Occupancy 72.2% 76.8%
Hotel Average Daily Rate $67.48/night $145.32/night

Sources: U.S Consus Bureat, On the Map. Capito! Market Research. Travis Central Appraisal District Austin Convention & Visitors Sureau S TR Global

CONGRESS AVENUE ¢ Created the Downtown Austin
Develop Congress.Avenue into an extraordinary Transportation Management Association.
place that is the heart and soul of Austin and
“The Main Street of Texas.” NORTHEAST QUADRANT
* Conducted Congress Avenue Charrette Advocate for the transformation of the
and created Visioning Report. Northeast Quadrant into a safe, appealing,
» Leading Congress Avenue Tree Lighting economically vital, and historically significant
Project (launching in 2012). asset to downtown.
¢ Advocated for Waller Creek
MOSBILITY Tunnel Project and formation
Actively parlicipate in transportation planning of Waller Creek Conservancy.
to monitor and influence transportation ingress, ¢ Support State redevelopment
egress, and circulation in downtown Austin. and proposed medical school
¢ Leading advocacy and education efforts for and teaching hospital.
multi-modal transportation options includ- * Advocate for East Sixth Street
ing rail, bus rapid transit, and express lanes. Makeover Project.

* Collaborated on parking improvements
and bike share.
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ACCOMPLISHMENTS
& ONGOING EFFORTS

ECONOMIC DEVELOPMENT

¢ Conduct market and demographic research annually.

¢ Advocate to maintain downtown’s competitive advantage
through the Downtown Austin Plan, the Historic Landmark
Program, and other policy initiatives.

» PARKS AND OPEN SPACE

¢ Continually support public initiatives for Waller Creek,
including the tunnel, the Waller Creek Master Plan, and the
recent formation of the Waller Creek Conservancy.

+ Provide advocacy and funding support for the revitalization and
programming of downtown'’s historic squares: Republic Square,
Wooldridge Square, and Brush Square.

RETAIL

* Recruited 35 new businesses downtown since 2005.
» Conduct periodic Retail Psychographic Research.

« Employ full-time retail recruiter.

Improvement District

BOUNDARY

ARTS AND ENTERTAINMENT

* Annually sponsor 15-zo cultural projects/organizations per year.

* Produce annual Holiday Sing-Along and Downtown Stroll,
bringing more than 10,000 people to downtown Austin.

STREETSCAPES

« Advocate for ongoing streetscapes improvements in the Great
Streets Master Plan, including Brazos Street and 2nd Street.

« Supported the I-35 Makeover Project creating a safe, well-lit
parking area and vital link between East Austin and downtown.

SECURITY AND MAINTENANCE

* Provide funding, support, and oversight for 7-days per week
Downtown Rangers safety patrol.

* Provide direct street maintenance services for daily litter control,
sidewalk cleaning, graffiti removal, and seasonal bird control in
key locations.

* Provide advocacy, funding support, and coordination to improve
the effectiveness of law enforcement, offender prosecution, and
provision of social services and housing.

COMMUNICATIONS

* Keep constituents up-to-date through a weekly newsletter,
educational events, annual report, and new website.

» Produced DOWNTOWN program on KLRU-TV, highlighting the
people, places, stories, and situations that make DOWNTOWN:
As Austin As [t Gets™, and winning six Lone Star EMMYs.

* Redesigning DAA website, www.DowntownAustin.com.
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‘* The new expansion is the shaded area west of San Antonio Street.
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Property tax account number: __795833
Property address: 306 W 8 ST

PETITION FOR CONTINUATION OF
AUSTIN DOWNTOWN PUBLIC IMPROVEMENT DISTRICT

TO THE HONORABLE MAYOR AND CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS:

The undersigned (the "Petitioners"), holding title to land within the area described on the map attached
hereto as Exhibit A ("Downtown Austin"), acting pursuant to the provisions of Chapter 372, Vernon's
Texas Code Annotated, Texas Local Government Code (the "Act"), respectfully petition the City Council
of the City of Austin, Texas (the "City" or "City of Austin"), for the continuation and re-establishment of
a public improvement district (the "District") and present the following information concerning the
District:

CERTIFICATE AS TO AUTHORITY OF SIGNER

TO BE COMPLETED BY THE CHAIRMAN OF THE BOARD, THE
PRESIDENT, A VICE PRESIDENT, THE SECRETARY, OR ANOTHER
AUTHORIZED OFFICER OF, OR AUTHORIZED LEGAL COUNSEL TO, THE
OWNER IF THE OWNER IS A CORPORATION, OR BY A GENERAL
PARTNER OF, OR AUTHORIZED LEGAL COUNSEL TO, THE OWNER IF
THE OWNER IS A PARTNERSHIP, OR A MANAGER OR MANAGING
MEMBER OR, OF AUTHORIZED LEGAL COUNSEL TO, THE OWNER IF
THE OWNER IS A LIMITED LIABILITY COMPANY,AND IF THE PETITION
IS COMPLETED AND SIGNED BY A REPRESENTATIVE OF OWNER:

I hereby certify to the Honorable Mayor and City Council of the City of Austin, Texas that I am the
(title) of
(name of owner), a (type of entity and state in which
organized), and I hereby further certify that (name of signer),
was duly authorized and empowered, at the time this Petition was executed to sign the Petition on behalf
of the owner and that the act of the signer in executing this Petition is binding on the owner.

Name:

Title:
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L

The name of the District is AUSTIN DOWNTOWN PUBLIC IMPROVEMENT DISTRICT.
The District contains an area of approximately 750 acres of land, situated within the City of Austin in
Travis County, Texas (the "County"). The land is incorporated as a part of this Petition for all purposes.
The area included in the District is described by the map attached as Exhibit A, which is incorporated as a
part of this Petition for all purposes. The area proposed to be included in the District lies entirely within
the corporate limits of the City of Austin. The area included in the District does not lie in either the
corporate limits or extraterritorial jurisdiction of any city other than the City. The area included in the
District is devoted primarily to commercial, retail, and business activities. All of the land included in the
District may properly be included in the District.

IL

The Petitioners hold title to land within the District and collectively are (a) the owners of taxable
real property representing more than fifty percent (50%) of the appraised value of taxable real property
liable for assessment within the District, as determined by the current roll of the Travis Central Appraisal
District; and (b) the record owners of real property liable for assessment within the District who (1)
constitute more than 50 percent of all record owners of property that is liable for assessment under the
proposal or (2) own taxable real property that constitutes more than fifty percent (50%) of the area of all
taxable real property that is liable for assessment within the District.

I

The District shall be continued to provide to the City the power to undertake the improvements
and provide the services in Downtown Austin authorized by the Act. The Petitioners propose that the
District provide services and improvements for Downtown Austin necessary or desirable to (a) provide
for public safety and security; (b) protect the public health and promote sanitation and provide waste
management; (¢) promote economic growth and diversification including advertisement, business
recruitment, marketing, and public relations; (d) provide recreational activities and cultural
enhancements; (¢) provide landscaped and scenic areas and parks; (f) provide distinctive lighting, signs,
and public art; (g) enhance pedestrian and vehicular mobility; (h) expand commerce; and (i) plan for and
manage the needs of Downtown Austin. The Petitioners do not propose any improvements or services
which would require the relocation or adjustment of utilities in public streets or rights-of-way without
prior authorization from the City.

Iv.

The Petitioners estimate that the annual cost of the services and improvements to be provided by
the District will be approximately $2,800,000, although such amount may be subject to change over the
life of the District. The power of the City to levy assessments for the purposes of providing the services
and improvements proposed by the Petitioners shall not exceed $0.10 per $100 valuation of taxable real
property as shown by the tax rolls of the Travis Central Appraisal District, unless a petition executed in
the manner required by Section 372.005(b) of the Act requesting the City to levy and assess for services
and improvements in excess of that amount has been presented to the City, and, after receipt of that
Petition, the City Council shall have conducted hearings in accordance with the Act on the advisability of
the services and improvements, shall have established an amended or new service plan and plan of
assessment, and shall have levied additional assessments as required by the Act.
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V.

The proposed method of assessing property within the District to pay the estimated cost of the
proposed services and improvements is by an assessment of up to (but in no case more than) $0.10 per
$100 valuation of taxable real property as shown on the tax rolls of the Travis Central Appraisal District,
provided, however, that property designated by the City as "H" Historic shall have the exemptions from
assessment contained in Section 11-1-22 of the City Code and shall be assessed on the basis of the
reduced value provided by the formula therein. Further, the first $500,000 of valuation of all taxable real
properties in the District shall be exempt from assessment.

VL

Except with the prior consent of the owners thereof, the Petitioners propose that the following
classes of property be excluded from assessment: (a) property of the City used for public purposes
(provided, however, that during each year in which the District remains in effect and the Council
appropriates sufficient funds, the City shall pay an amount in lieu of an assessment, as provided in
Section VIII hereof); (b) property of the County, and property owned by political subdivisions of the State
of Texas and used for public purposes; (c) property that is exempt from taxation under Section 11.20 of
the Texas Property Tax Code, as amended; (d) property owned by persons or an association of persons
which is used exclusively for school purposes; (¢) property used exclusively for school purposes; (f)
property owned by an association engaged in promoting the religious, educational, and physical
development of boys, girls, young men, or young women operating under a state or national organization
of like character and used exclusively and necessarily for such purpose, including, but not limited to,
property owned by the Austin Independent School District; (g) property owned by institutions of purely
public charity; (h) property that was used primarily for recreational, park, or scenic purposes during the
immediately preceding calendar year; (i) property owned by public or private utilities that is located in
public streets or rights-of-way; (j) property used for residential purposes and fitting the definition of a
homestead provided in Section 11.13()(1), Vernon's Texas Code Annotated, Texas Property Code; (j) all
hospitals; and (k) property owned by The University of Texas and the State of Texas.

VII.

The total cost of the improvements and services, which the Petitioners propose shall be paid
solely by the District. Payment of assessments (or amounts paid in lieu of assessments) by exempt
Jjurisdictions and entities must be established by contract.

VIIL

The District will be managed by Austin DMO, Inc. (the "Corporation™), d.b.a. Downtown Austin
Alliance, in accordance with a management contract to be negotiated between the City and the
Corporation, and approved by the City Council and the board of directors of the Corporation. The
Corporation is a private non-profit corporation incorporated in the State of Texas. The City will make an
annual payment to the District in lieu of an annual assessment of City-owned property. On or before the
date which is 90 days prior to the date each year on which property owners in the District are to be
assessed, the City shall enter into an agreement with the Corporation under which the City, subject to
appropriation of funds from the Council, will agree to pay the Corporation a sum that shall be no less than
an amount equal to 15% of the total assessments to be assessed against the property owners in the District
in the ensuing year; provided, however, that notwithstanding the amount of the total assessments to be

3
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assessed in the ensuing year, in each year the sum paid by the City shall not be less than $100,000 and
shall not exceed $150,000.

IX.

An advisory board may be established to develop and recommend an improvement plan to the
City Council. In order to provide for efficient management of the District, the City Council, by
acceptance of this petition and the re-establishment of the District, agrees to assign to the Corporation the
responsibility for developing and recommending a service plan, improvement plan, and other
responsibilities of the advisory body contained in the Act, and further agrees that it will not establish an
advisory body independent of the board of directors of the Corporation. The service plan and assessment
rolls of the District shall be reviewed and approved by the board of directors of the Corporation prior to
finalization by the City Council.

X.

There is a necessity for the continuation of the District because Downtown Austin is in need of
supplemental services and improvements in addition to those provided by the City, the State of Texas,
and political subdivisions of the State of Texas in order to preserve, maintain, and enhance the economic
health and vitality of Downtown Austin as the major economic activity center of the City, and to preserve,
protect and maintain the health, safety, and welfare of residents, visitors, employers, employees, and
consumers in Downtown Austin as well as the general public. The petition for the continuation of the
District is not submitted to the City with the intention of relieving the City, the County, or the Capital
Metropolitan Transportation Authority ("Capital Metro"), from providing the present level of services and
improvements to Downtown Austin, or to release the City, the County, or Capital Metro from the
obligations they have to provide municipal, county, and mobility service to Downtown Austin, If
continued as proposed, the District will ensure a long term financial commitment to the improvements
and services required for Downtown Austin in order that it will continue to prosper and enjoy economic
health and vitality as the city's primary commercial, retail, and business center.

XI.

The District shall automatically dissolve ten (10) years from the date the District is reestablished
by action of the City Council unless the District is renewed through the petition and approval process
provided by the Act. Additionally, the power of the City to continue to levy and collect assessment
within the District in accordance with this Petition and pursuant to the Act will cease and the District will
be dissolved if a petition requesting dissolution is filed with the Austin City Clerk and the petition
contains the signatures of at least enough property owners within the District to make the petition
sufficient for the continuation of a public improvement district as provided by Section 372.005(b) of the
Act.

XII.

Each of the Petitioners requests the continuation of the District and concurs with the re-
establishment of the District with the powers and upon the conditions set forth in this Petition. This
petition is executed in multiple counterparts, each of which shall constitute an original Petition for all

purposes.

The Petitioners request that this petition be considered at the earliest possible time, that the City
conduct a hearing as provided under the provisions of Chapter 372 of the Act, and, after such hearing, that
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the City Council duly pass and approve an ordinance continuing the District covering the property
described in Exhibit A with the powers described in this Petition.

Respectfully submitted this day of , 2012,
Signature of person signing for owner Date
Printed name of signer:

Owner’s printed name, if different from signer:

Signer’s relation to owner, if not owner:

Signer’s mailing address:

Signer’s telephone:

By executing this Petition, the foregoing person represents and warrants that he or she is
authorized to execute this Petition on behalf of the property owner named above.

STATE OF TEXAS §
§
COUNTY OF TRAVIS §

This instrument was ACKNOWLEDGED before me this day of ,
2012 by .
Notary Public, State of Texas
Printed name of Notary Public:

My commission expires:

Signed, notarized petitions should be returned to the Downtown Austin Alliance,
211 East Seventh Street, Suite 818, Austin, TX 78701
Telephone: (512) 469-1766
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Property tax account number: __ 795822
Property address: 700 LAVACA ST

PETITION FOR CONTINUATION OF
AUSTIN DOWNTOWN PUBLIC IMPROVEMENT DISTRICT

TO THE HONORABLE MAYOR AND CITY COUNCIL OF THE CITY OF AUSTIN, TEXAS:

The undersigned (the "Petitioners"), holding title to land within the area described on the map attached
hereto as Exhibit A ("Downtown Austin"), acting pursuant to the provisions of Chapter 372, Vernon's
Texas Code Annotated, Texas Local Government Code (the "Act™), respectfully petition the City Council
of the City of Austin, Texas (the "City" or "City of Austin"), for the continuation and re-establishment of
a public improvement district (the "District") and present the following information concerning the
District:

CERTIFICATE AS TO AUTHORITY OF SIGNER

TO BE COMPLETED BY THE CHAIRMAN OF THE BOARD, THE
PRESIDENT, A VICE PRESIDENT, THE SECRETARY, OR ANOTHER
AUTHORIZED OFFICER OF, OR AUTHORIZED LEGAL COUNSEL TO, THE
OWNER IF THE OWNER IS A CORPORATION, OR BY A GENERAL
PARTNER OF, OR AUTHORIZED LEGAL COUNSEL TO, THE OWNER IF
THE OWNER IS A PARTNERSHIP, OR A MANAGER OR MANAGING
MEMBER OR, OF AUTHORIZED LEGAL COUNSEL TO, THE OWNER IF
THE OWNER IS A LIMITED LIABILITY COMPANY,AND IF THE PETITION
IS COMPLETED AND SIGNED BY A REPRESENTATIVE OF OWNER:

I hereby certify to the Honorable Mayor and City Council of the City of Austin, Texas that I am the
(title) of
(name of owner), a (type of entity and state in which
organized), and I hereby further certify that (name of signer),
was duly authorized and empowered, at the time this Petition was executed to sign the Petition on behalf
of the owner and that the act of the signer in executing this Petition is binding on the owner.

Name:

Title:
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L.

The name of the District is AUSTIN DOWNTOWN PUBLIC IMPROVEMENT DISTRICT.
The District contains an area of approximately 750 acres of land, sitnated within the City of Austin in
Travis County, Texas (the "County"). The land is incorporated as a part of this Petition for all purposes.
The area included in the District is described by the map attached as Exhibit A, which is incorporated as a
part of this Petition for all purposes. The area proposed to be included in the District lies entirely within
the corporate limits of the City of Austin. The area included in the District does not lie in either the
corporate limits or extraterritorial jurisdiction of any city other than the City. The area included in the
District is devoted primarily to commercial, retail, and business activities. All of the land included in the
District may properly be included in the District.

II.

The Petitioners hold title to land within the District and collectively are (a) the owners of taxable
real property representing more than fifty percent (50%) of the appraised value of taxable real property
liable for assessment within the District, as determined by the current roll of the Travis Central Appraisal
District; and (b) the record owners of real property liable for assessment within the District who (1)
constitute more than 50 percent of all record owners of property that is liable for assessment under the
proposal or (2) own taxable real property that constitutes more than fifty percent (50%) of the area of all
taxable real property that is liable for assessment within the District.

118

The District shall be continued to provide to the City the power to undertake the improvements
and provide the services in Downtown Austin authorized by the Act. The Petitioners propose that the
District provide services and improvements for Downtown Austin necessary or desirable to (a) provide
for public safety and security; (b) protect the public health and promote sanitation and provide waste
management; (c) promote economic growth and diversification including advertisement, business
recruitment, marketing, and public relations; (d) provide recreational activities and cultural
enbancements; (¢) provide landscaped and scenic areas and parks; (f) provide distinctive lighting, signs,
and public art; (g) enhance pedestrian and vehicular mobility; (h) expand commerce; and (i) plan for and
manage the needs of Downtown Austin. The Petitioners do not propose any improvements or services
which would require the relocation or adjustment of utilities in public streets or rights-of-way without
prior authorization from the City.

Iv.

The Petitioners estimate that the annual cost of the services and improvements to be provided by
the District will be approximately $2,800,000, although such amount may be subject to change over the
life of the District. The power of the City to levy assessments for the purposes of providing the services
and improvements proposed by the Petitioners shall not exceed $0.10 per $100 valuation of taxable real
property as shown by the tax rolls of the Travis Central Appraisal District, unless a petition executed in
the manner required by Section 372.005(b) of the Act requesting the City to levy and assess for services
and improvements in excess of that amount has been presented to the City, and, after receipt of that
Petition, the City Council shall have conducted hearings in accordance with the Act on the advisability of
the services and improvements, shall have established an amended or new service plan and plan of
assessment, and shall have levied additional assessments as required by the Act.
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V.

The proposed method of assessing property within the District to pay the estimated cost of the
proposed services and improvements is by an assessment of up to (but in no case more than) $0.10 per
$100 valuation of taxable real property as shown on the tax rolls of the Travis Central Appraisal District,
provided, however, that property designated by the City as "H" Historic shall have the exemptions from
assessment contained in Section 11-1-22 of the City Code and shall be assessed on the basis of the
reduced value provided by the formula therein. Further, the first $500,000 of valuation of all taxable real
properties in the District shall be exempt from assessment.

VL

Except with the prior consent of the owners thereof, the Petitioners propose that the following
classes of property be excluded from assessment: (a) property of the City used for public purposes
(provided, however, that during each year in which the District remains in effect and the Council
appropriates sufficient funds, the City shall pay an amount in lieu of an assessment, as provided in
Section VIII hereof); (b) property of the County, and property owned by political subdivisions of the State
of Texas and used for public purposes; (c) property that is exempt from taxation under Section 11.20 of
the Texas Property Tax Code, as amended; (d) property owned by persons or an association of persons
which is used exclusively for school purposes; (e) property used exclusively for school purposes; (f)
property owned by an association engaged in promoting the religious, educational, and physical
development of boys, girls, young men, or young women operating under a state or national organization
of like character and used exclusively and necessarily for such purpose, including, but not limited to,
property owned by the Austin Independent School District; (g) property owned by institutions of purely
public charity; (h) property that was used primarily for recreational, park, or scenic purposes during the
immediately preceding calendar year; (i) property owned by public or private utilities that is located in
public streets or rights-of-way; (j) property used for residential purposes and fitting the definition of a
homestead provided in Section 11.13()(1), Vernon's Texas Code Annotated, Texas Property Code; (j) all
hospitals; and (k) property owned by The University of Texas and the State of Texas.

VIL

The total cost of the improvements and services, which the Petitioners propose shall be paid
solely by the District. Payment of assessments (or amounts paid in lieu of assessments) by exempt
jurisdictions and entities must be established by contract.

VIIIL

The District will be managed by Austin DMO, Inc. (the "Corporation"), d.b.a. Downtown Austin
Alliance, in accordance with a management contract to be negotiated between the City and the
Corporation, and approved by the City Council and the board of directors of the Corporation. The
Corporation is a private non-profit corporation incorporated in the State of Texas. The City will make an
annual payment to the District in lieu of an annual assessment of City-owned property. On or before the
date which is 90 days prior to the date each year on which property owners in the District are to be
assessed, the City shall enter into an agreement with the Corporation under which the City, subject to
appropriation of funds from the Council, will agree to pay the Corporation a sum that shall be no less than
an amount equal to 15% of the total assessments to be assessed against the property owners in the District
in the ensuing year; provided, however, that notwithstanding the amount of the total assessments to be

3
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assessed in the ensuing year, in each year the sum paid by the City shall not be less than $100,000 and
shall not exceed $150,000.

X

An advisory board may be established to develop and recommend an improvement plan to the
City Council. In order to provide for efficient management of the District, the City Council, by
acceptance of this petition and the re-establishment of the District, agrees to assign to the Corporation the
responsibility for developing and recommending a service plan, improvement plan, and other
responsibilities of the advisory body contained in the Act, and further agrees that it will not establish an
advisory body independent of the board of directors of the Corporation. The service plan and assessment
rolls of the District shall be reviewed and approved by the board of directors of the Corporation prior to
finalization by the City Council.

X.

There is a necessity for the continuation of the District because Downtown Austin is in need of
supplemental services and improvements in addition to those provided by the City, the State of Texas,
and political subdivisions of the State of Texas in order to preserve, maintain, and enhance the economic
health and vitality of Downtown Austin as the major economic activity center of the City, and to preserve,
protect and maintain the health, safety, and welfare of residents, visitors, employers, employees, and
consumers in Downtown Austin as well as the general public. The petition for the continuation of the
District is not submitted to the City with the intention of relieving the City, the County, or the Capital
Metropolitan Transportation Authority ("Capital Metro"), from providing the present level of services and
improvements to Downtown Austin, or to release the City, the County, or Capital Metro from the
obligations they have to provide municipal, county, and mobility service to Downtown Austin. If
continued as proposed, the District will ensure a long term financial commitment to the improvements
and services required for Downtown Austin in order that it will continue to prosper and enjoy economic
health and vitality as the city's primary commercial, retail, and business center.

XL

The District shall automatically dissolve ten (10) years from the date the District is reestablished
by action of the City Council unless the District is renewed through the petition and approval process
provided by the Act. Additionally, the power of the City to continue to levy and collect assessment
within the District in accordance with this Petition and pursuant to the Act will cease and the District will
be dissolved if a petition requesting dissolution is filed with the Austin City Clerk and the petition
contains the signatures of at least enough property owners within the District to make the petition
sufficient for the continuation of a public improvement district as provided by Section 372.005(b) of the
Act.

XII.

Each of the Petitioners requests the continuation of the District and concurs with the re-
establishment of the District with the powers and upon the conditions set forth in this Petition. This
petition is executed in multiple counterparts, each of which shall constitute an original Petition for all

purposes.

The Petitioners request that this petition be considered at the earliest possible time, that the City
conduct a hearing as provided under the provisions of Chapter 372 of the Act, and, after such hearing, that
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the City Council duly pass and approve an ordinance continuing the District covering the property
described in Exhibit A with the powers described in this Petition.

Respectfully submitted this day of , 2012,
Signature of person signing for owner Date
Printed name of signer:

Owner’s printed name, if different from signer:

Signer’s relation to owner, if not owner:

Signer’s mailing address:

Signer’s telephone:

By executing this Petition, the foregoing person represents and warrants that he or she is
authorized to execute this Petition on behalf of the property owner named above.

STATE OF TEXAS §
§
COUNTY OF TRAVIS §

This instrument was ACKNOWLEDGED before me this day of N
2012 by .
Notary Public, State of Texas
Printed name of Notary Public:

My commission expires:

Siguned, notarized petitions should be returned to the Downtown Austin Alliance,
211 East Seventh Street, Suite 818, Austin, TX 78701
Telephone: (512) 469-1766
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ltem 10
Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012
Prepared By/Phone Number: John Carr, 854-4772 /
Dept. Head: Roger El Khoury, M.S., P.E., Director, FMD, 854-4579
County Executive: Leslie Browder, Planning and Budget, 854-9106
Sponsoring Court Members: Commissioner Davis, Precinct One

AGENDA LANGUAGE:
Consider and take appropriate action on issues associated with the Travis
County Exposition Center, including:

A. Request from the Austin/Travis County Health and Human Services
Department for waiver of fees to use the Travis County Exposition
Center Show Barn on October 10, 2012, for the Annual Immunization
Clinic; and

B. Revision to Chapter 45 of the Travis County Code, Travis County
Exposition Center: Mission, Licensing and Operations, to update the
delegation of authority related to appeal of denied discount requests.

BACKGROUND/SUMMARY OF REQUEST:

The Facilities Management Department (FMD) was contacted by the
Austin/Travis County Health and Human Services Department (A/TCHHSD),
Kurt Becker, Immunization Program Manager, to reserve the Exposition
Center Show Barn to conduct the annual drive-through flu shot clinic on
October 10, 2012. He requested that the Exposition Center waive all fees
for this event, which provides free flu services directly to county residents.
FMD, in compliance with the policy approved by the Commissioners Court in
February 2012, offered a discount of 50% of the facility rental fee as per
section 45.012, Available Discounts, of the approved policy. Upon being
notified of the available discount, the A/TCHHSD submitted a letter
requesting that all fees be waived for this event as a public entity providing
free flu prevention services to Travis County residents (Attachment One).
FMD does not have authority to waive fees and can only offer the available
discount as specified in the approved policy. Therefore, FMD is bringing this
item to the Commissioners Court for consideration and action. Costs to the
Exposition Center associated with this annual event are minimal and FMD
recommends approval.
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The second section of this agenda item is required to address an issue with
the language of the recently approved Chapter 45 of the Travis County Code
titied Travis County Exposition Center: Mission, Licensing and Operations.
Section 45.013(b) of the approved chapter states that “If the FMD Director
denies a requested discount, the Requestor may appeal that decision to the
County Executive, Transportation and Natural Resources/Facilities
Management Department (the “County Executive TNR/FMD”). If the
Requestor disagrees with the County Executive TNR/FMD’s decision, the
Requestor may appeal that decision to the Travis County Commissioners
Court, whose decision will be final.” On March 20, 2012, the Commissioners
Court transferred supervision of FMD to the County Executive, Planning and
Budget. The language of Section 45.013(b) should therefore be revised to
reflect that appeals can be submitted to the County Executive responsible for
supervising FMD.

STAFF RECOMMENDATIONS:

The Facilities Management Department recommends the Commissioner
Court approve the request for waiver of fees. The Facilities Management
Department recommends modification of Section 45.013(b) of Chapter 45 of
the Travis County Code.

ISSUES AND OPPORTUNITIES:

Approval of this request for waiver would result in a reduction $450 in fees
that would have been required under the provisions of the revised Chapter
45 policy.

Chapter 45, Section 45.013(b) should be corrected to reflect the current
reporting structure of FMD. Specifically, the right of a Requestor to appeal to
the FMD Director decision on a requested discount would be to the County
Executive responsible for supervising FMD in lieu of the County Executive,
TNR/FMD (as currently specified in Chapter 45, Section 45.013(b)).

FISCAL IMPACT AND SOURCE OF FUNDING:
Loss of $450 in revenue for the Exposition Center.

ATTACHMENTS/EXHIBITS:
1. A/ITCHHSD letter dated March 20, 2012
2. Order Amending Chapter 45
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REQUIRED AUTHORIZATIONS:
County Attorney’s Office, Tenley Aldredge
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Austin/Travis County Health and Human Services Department

March 20, 2012

Dianna Floyd

Travis County Exposition Center
7311 Decker Lane

Austin, Texas 78724

Di i tx.ug

Dear Dianna:

We received the contract application document to reserve the Travis County Exposition Center for a
drive-thru flu clinic, cusrently scheduled for Wednesday October 10, 2012. Thank you for providing us
the form so quickly.

As a public entity providing free flu services directly to county residents, we are requesting the fee for
use of the facility be waived. We have enjoyed serving Travis County clients in this facility and
capacity in the past, and it has proved to be a very successful venue for the residents of the county.
From 2006-2009, we administered over 3000 doses of flu at the Travis County Expo Center site. In
addition, this event helps fulfill our obligation within our inter-local agreement with Travis County
ensuring that flu clinics are offered in county sites outside the City of Austin municipality.

We would like the opportunity to continue providing these services to our county residents this fall and
hope that our request will be approved.

Thank you for your consideration and we look forward to hearing from you at your earliest
convenience.

Sincerely,
Kurt Becker

f{mﬁgw

Immunization Program Manager
Austin/Travis County HHSD
1000 Toyath

Austin, Texas 78703

Office: (512) 972-55.
Email: becken

ATTACHMENT |



Updated 5/10/12, 3:40 p.m.

ORDER OF THE TRAVIS COUNTY COMMISSONERS COURT
AMENDING CHAPTER 45. TRAVIS COUNTY EXPOSITION CENTER:
MISSION, LICENSING AND OPERATIONS

STATE OF TEXAS 8
COUNTY OF TRAVIS 8

Pursuant to Sections 1.0051 and 1.0052 of the Travis County Code, the Travis
County Commissioners Court makes the following order:

1. Chapter 45 of the Travis County Code (“Travis County Exposition Center: Mission,
Licensing and Operations”) is amended to replace the references to County Executive
throughout the Chapter.

2. The current content of Chapter 45, attached as Exhibit A to this Order, is hereby
repealed in its entirety and replaced with the content attached as Exhibit B, which is
hereby adopted and approved.

Date of Order:

Travis County
Commissioners Court

Samuel T. Biscoe, County Judge

Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2
Karen Huber Margaret Gomez
Commissioner, Precinct 3 Commissioner, Precinct 4

ATTACHMENT 2
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Exhibit A

(Current Exposition Center Policy attached)
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CHAPTER 45. TRAVIS COUNTY EXPOSITION CENTER:
MISSION, LICENSING AND OPERATIONS

Contents:
Subchapter A. Exposition Center Primary Mission and Policy Goals.
[Reserved]

Subchapter B. Discounts for Use of Travis County Exposition Center Facilities by Eligible

Entities.

45.010 Scope

45.011 Eligible Entities
45.012 Available Discounts
45.013 Discount Requests

Subchapter C. Refunds.

45.021 Scope

45.022 Refund Requests; Processing of Requests
45.023 Decision by FMD Director; Appeals

Subchapter A.

[Reserved]

Subchapter B. Discounts for Use of Travis County Exposition Center Facliities by Eligible
Entities.

45.010 Scope

This Subchapter codifies the policy for offering discounts from the current rate schedule
to qualifying entities (“Eligible Entities”) granted a license to use certain Travis County
Exposition Center (the "Expo Center”) facilities.

45.011 Eligible Entities. The following entities are eligible to receive discounts:

(a)

maybe oﬂered to govemmentalor quasl-govemmental ageneles ordepartments
that meet the following criteria:

(1)  the agency or department derives some or all of its funding from Travis
County govemment, either by direct appropriation or contract, and

(2) the agency or department is managed or directed by appointees of the

Commissioners Court, or by a board composed of one or more members
appointed by the Commissioners Count.

247051-1 1
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(b)

45.012

(a)

45.013

(a)

(b)

This category of Eligible Entities expressly includes Travis County departments
and offices; Travis County corporations; organizations of which Travis County is
a participating member; Travis County boards and committees; Travis County
road districts, emergency service districts and similar entities.

able Organizations. Discounts may be offered to an entity organized and
operating as a tax-exempt organization under 501(c)(3) of the Intemnal Revenue
Code. To be eligible for discounts under this category, an organization must
provide up-to-date documentation of valid 501(c)(3) status to the Expo Center
Director (the “Director”) prior to receiving a discount. Discount rates offered to
Charitable Organizations are based on the organization’s primary service area.
For purposes of this Policy, Travis County will be presumed to be the
organization's “primary service area® if: (a) the organization has its principal place
of business in Travis County; or (b) 50% or more of the proceeds generated by
the licensed Event will benefit Travis County residents.

Available Discounts

Only Exposition Center facility rental fees are subject to discount: licensees will
be charged full price for use of all other Expo Center amenities, including
equipment, custodial, HVAC, dirt removal and placement, RV parking, electrical
hook-ups, water, etc. Facilities that may be discounted are: the Main Arena,
Banquet Hall, Skyline Club, Show Barn and Grounds. These facliiies may be
discounted at the following rates:

(i) Governmental or Quasi-Governmental Agencies
and Departments: 50%

(if) Charitable Organizations:
(A) having Travis County as its primary service area: 25%
(B) having its primary service area other than Travis County: 10%

Discount Requests

Requests for discounts must be submitted in writing to the Director, who will
refer the request to the Director of the Travis County Faciliies Management
Department (the ‘FMD Director”). The FMD Director will review the written
request and determine whether the requesting individual or entity (“Requestor”)
meets the applicable eligibility criteria set forth in Section 45.011. if the FMD
Director determines that the eligibllity criteria have been satisfied, the FMD
Director will apply the discounts set forth in Section 45.012 and incorporate such
discounts in the Requestor's Event Costing Schedule attached to the Expo

Center License Agreement. If the eligibility criteria are not satisfied, no discounts
will be applied and full fees will be charged.

if the FMD Director denies a requested discount, the Requestor may appeal that
decision to the County Executive Transportation and Natural Resources/Facilities
Management Department (the “County Executive TNR/FMD"). If the Requestor

247051-1 2
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disagrees with the County Executive TNR/FMD’s decision, the Requestor may
appeal that decision fo the Travis County Commissioners Court, whose decision
will be final.

Subchapter C. Refunds.

45.021

(a)

(b)

45.022

(a)
(b)

45.023

(a)

(b)

(c)

Scope

This Subchapter applies only to requests for refunds of deposits and other fees
paid by Expo Center licensees that do not exceed $1,000.00 and that arise from
circumstances that fall within one or more of the following categories (“Eligible
Refund Requests”):

(1) licensee Is forced to cancel the event due to unforeseen circumstances
beyond licensee’s reasonable control;

(2)  Expo Center personnel inadvertently overbook the facility;
(3) extreme weather conditions render use of the licensed facility unsafe;

(4)  the mechanical (HVAC) system fails during the licensed Event (refund for
cost of utilities only).

If a request for a refund exceeds $1,000.00, the request will be forwarded to the
FMD Director, who will place the request on the agenda of the Commissioners
Court for consideration.

Refund Requests; Processing of Requests
The Director will receive and review all Eligible Refund Requests.

The Director will make a recommendation whether to grant or deny the Eligible
Refund Request and wili forward that recommendation, in writing, to the FMD
Director.

Decision by FMD Director; Appeals

If the Director recommends granting the Eligible Refund Request and the FMD
Director agrees with that recommendation, the FMD Director will approve the
Eligible Refund Request and will communicate such approval, in writing, to the
licensee. The refund will be processed according to standard County policy.

If the Director recommends granting the Eligible Refund Request but the FMD
Director disagrees with that recommendation and detemmines that the refund is
not warranted, the FMD Director will deny the Eligible Refund Request and will
communicate such denial, In writing, to the licensee. The licensee may appeal
the decision to the Commissioners Court.

If the Director recommends denial of the Eligible Refund Request and the FMD
Director agrees with that recommendation, the FMD Director will communicate

247051-1 3
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such denial, in writing, to the licensee. The licensee may appeal the FMD
Director's decision to the Commissioners Court.

(d)  If the Director recommends denial of the Eligible Refund Request but the FMD
Director disagrees with that recommendation and determines that the refund is
warranted, the FMD Director will approve the Eligible Refund Request and
communicate such approval, in writing, to the licenses.

247051-1 4
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Exhibit B
(Revised Exposition Center Policy attached)
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CHAPTER 45. TRAVIS COUNTY EXPOSITION CENTER:
MISSION, LICENSING AND OPERATIONS

Contents:

Subchapter A. Exposition Center Primary Mission and Policy Goals.
[Reserved]

Subchapter B. Discounts for Use of Travis County Exposition Center Facilities by Eligible
Entities.

45.010 Scope

45.011 Eligible Entities
45.012 Available Discounts
45.013 Discount Requests

Subchapter C. Refunds.

45.021 Scope

45.022 Refund Requests; Processing of Requests
45.023 Decision by FMD Director; Appeals
Subchapter A.

[Reserved]

Subchapter B. Discounts for Use of Travis County Exposition Center Facilities by Eligible
Entities.

45.010 Scope

This Subchapter codifies the policy for offering discounts from the current rate schedule
to qualifying entities (“Eligible Entities”) granted a license to use certain Travis County
Exposition Center (the "Expo Center") facilities.

45.011 Eligible Entities. The following entities are eligible to receive discounts:

(a) Governmental_and Quasi-Governmental Agencies or Departments. Discounts

may be offered to governmental or quasi-governmental agencies or departments
that meet the following criteria:

(1) the agency or department derives some or all of its funding from Travis
County government, either by direct appropriation or contract, and

(2) the agency or department is managed or directed by appointees of the

Commissioners Court, or by a board composed of one or more members
appointed by the Commissioners Court.

259904-1 1



Updated 5/10/12, 3:40 p.m.

(b)

45.012

(a)

45.013

(a)

(b)

This category of Eligible Entities expressly includes Travis County departments
and offices; Travis County corporations; organizations of which Travis County is
a participating member; Travis County boards and committees; Travis County
road districts, emergency service districts and similar entities.

Charitable Organizations. Discounts may be offered to an entity organized and
operating as a tax-exempt organization under 501(c)(3) of the Internal Revenue
Code. To be eligible for discounts under this category, an organization must
provide up-to-date documentation of valid 501(c)(3) status to the Expo Center
Director (the “Director”) prior to receiving a discount. Discount rates offered to
Charitable Organizations are based on the organization’s primary service area.
For purposes of this Policy, Travis County will be presumed to be the
organization’s “primary service area” if: (a) the organization has its principal place
of business in Travis County; or (b) 50% or more of the proceeds generated by
the licensed Event will benefit Travis County residents.

Available Discounts

Only Exposition Center facility rental fees are subject to discount: licensees will
be charged full price for use of all other Expo Center amenities, including
equipment, custodial, HVAC, dirt removal and placement, RV parking, electrical
hook-ups, water, etc. Facilities that may be discounted are: the Main Arena,
Banquet Hall, Skyline Club, Show Barn and Grounds. These faciliies may be
discounted at the following rates:

(i) Governmental or Quasi-Governmental Agencies
and Departments: 50%

(i) Charitable Organizations:
(A) having Travis County as its primary service area: 25%
(B) having its primary service area other than Travis County: 10%

Discount Requests

Requests for discounts must be submitted in writing to the Director, who will
refer the request to the Director of the Travis County Facilites Management
Department (the “FMD Director’). The FMD Director will review the written
request and determine whether the requesting individual or entity (“Requestor”)
meets the applicable eligibility criteria set forth in Section 45.011. If the FMD
Director determines that the eligibility criteria have been satisfied, the FMD
Director will apply the discounts set forth in Section 45.012 and incorporate such
discounts in the Requestor's Event Costing Schedule attached to the Expo
Center License Agreement. If the eligibility criteria are not satisfied, no discounts
will be applied and full fees will be charged.

If the FMD Director denies a requested discount, the Requestor may appeal that
decision to the County Executive responsible for supervising the Facilities
Management Department (the “County Executive”). If the Requestor disagrees
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with the County Executive’s decision, the Requestor may appeal that decision to
the Travis County Commissioners Court, whose decision will be final.

Subchapter C. Refunds.

45.021

(a)

(b)

45.022

(a)
(b)

45.023

(a)

(b)

()

Scope

This Subchapter applies only to requests for refunds of deposits and other fees
paid by Expo Center licensees that do not exceed $1,000.00 and that arise from
circumstances that fall within one or more of the following categories (“Eligible
Refund Requests”):

(1) licensee is forced to cancel the event due to unforeseen circumstances
beyond licensee’s reasonable control;

(2) Expo Center personnel inadvertently overbook the facility;
(3) extreme weather conditions render use of the licensed facility unsafe;

(4) the mechanical (HVAC) system fails during the licensed Event (refund for
cost of utilities only).

If a request for a refund exceeds $1,000.00, the request will be forwarded to the
FMD Director, who will place the request on the agenda of the Commissioners
Court for consideration.

Refund Requests; Processing of Requests
The Director will receive and review all Eligible Refund Requests.

The Director will make a recommendation whether to grant or deny the Eligible

Refund Request and will forward that recommendation, in writing, to the FMD
Director.

Decision by FMD Director; Appeals

If the Director recommends granting the Eligible Refund Request and the FMD
Director agrees with that recommendation, the FMD Director will approve the
Eligible Refund Request and will communicate such approval, in writing, to the
licensee. The refund will be processed according to standard County policy.

If the Director recommends granting the Eligible Refund Request but the FMD
Director disagrees with that recommendation and determines that the refund is
not warranted, the FMD Director will deny the Eligible Refund Request and will
communicate such denial, in writing, to the licensee. The licensee may appeal
the decision to the Commissioners Court.

if the Director recommends denial of the Eligible Refund Request and the FMD
Director agrees with that recommendation, the FMD Director will communicate
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such denial, in writing, to the licensee. The licensee may appeal the FMD
Director’'s decision to the Commissioners Court.

(d) If the Director recommends denial of the Eligible Refund Request but the FMD
Director disagrees with that recommendation and determines that the refund is
warranted, the FMD Director will approve the Eligible Refund Request and
communicate such approval, in writing, to the licensee.

259904-1 4
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ltem 11
Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: Norman McRee/854-4821
Elected/Appointed Official/Dept. w_lie Browder, County
Executive, Planning & Budget

Commissioners Court Sponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $782,524.92, for the period of April 27 to May 3, 2012.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Risk Manager has reviewed the reimbursement submitted and concurs
with the findings of the audits by the Financial Analyst and the Benefits Contract
Administrator and therefore recommends reimbursement of $782,524.92.

ISSUES AND OPPORTUNITIES:
See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:
Employee Health Benefit Fund (526) — $782,524.92
REQUIRED AUTHORIZATIONS:

Dan Mansour, 854-9499
Diane Blankenship, 854-9170
Leroy Nellis, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: May 15, 2012
TO: Members of the Travis County Commissioners Court
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)
DESCRIPTION: United Health Care (UHC) (The Third Party Administrator for

Travis County's Hospital and Self Insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

PERIOD OF PAYMENTS MADE: April 27, 2012 to May 3, 2012

REIMBURSEMENT REQUESTED
FOR THIS PERIOD: $782,524.92

HRMD RECOMMENDATION: The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $782,524.92.

Please see the attached reports for supporting detail information.
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Page 1.

Page 2.
Page 3.
Page 4.

Page 5.

Page 6.
Page 7.

Page 8.

TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
APRIL 27,2012 TO MAY 3, 2012

Detailed Recommendation to Travis County Auditor for
transfer of funds.

Chart of Weekly Reimbursements Compared to Budget.
Paid Claims Compared to Budgeted Claims.
FY Comparison of Paid Claims to Budget.

Notification of amount of request from United Health
Care (UHC).

Last page of the UHC Check Register for the Week.
List of payments deemed not reimbursable.

Journal Entry for the reimbursement.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: May 15, 2012
TO: Susan Spataro, County Auditor
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County’s Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: April 27,2012
TO: May 3, 2012
REIMBURSEMENT REQUESTED: $ 1,912,155.55
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,912,155.55
bank withdrawal correction $ (2,850.00)
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT: May 8,2012 $ (1,126,915.90)
$ -
October 5, 2010 adj $ 135.10
Adjust to balance per UHC $ 017
TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 782,524.92
PAYMENTS DEEMED NOT REIMBURSABLE $ -
TRANSFER OF FUNDS REQUESTED: $ 782,524.92

The claims have been audited for eligibility and all were eligible in the period covered by the ciaim.

All claims over $25,000 (4 this week totaling $272,823.44) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, hature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($82,661.98) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $225,000 stop foss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($4,077.82).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the setvice provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

| certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of health insurance claims.

T

Diane Poirot, Director, HRMD Date
/ Qw % Prliseee S50 )=
Dan Mansour, Risk Manager Date

ontract Administrator
/Vp’i’?‘wﬂx_ﬁ)c;’ (P 5/7/&0/2/
Norman McRee, Financial Analyst Date

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.

/
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Travis County Employee Benefit Plan
FY12 Paid Claims vs Weekly Claims Budget of $856,615.23

$1,732,000.00
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Commissioners Court Date
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Travis County Employee Benefit Plan
FY12 Weekly Paid Claims VS Weekly Budgeted Amount

. Pd Claims # of FY 2012%| FY 2011 %

V: Period from| Period To Ses\;?::gDate Request w;::; gg't:i‘:“s Large Totzll:i:nL:rge of Budget | of Budget

Amount Claims Spent Spent
1] 9/30/2011 | 10/6/2011 | 10/18/2011 | $ 633,677.95| $§ 856,615.23 2 $ 84383561 1.42% 1.14%
2| 10/7/2011 |10/13/2011] 10/25/2011 | $ 882462.44| $ 856,615.23 1 $ 34434261 3.40% 3.65%
3 | 10/14/2011 | 10/20/2011] 11/1/2011 $ 978,780.20| $  856,615.23 1 $ 85633.00] 5.60% 4.76%
4 | 10/21/2011 1 10/27/2011| 11/8/2011 $ 41749582| $  856,615.23 0 $ - 6.54% 7.22%
51 10/28/2011 | 11/3/2011 | 11/15/2011 | $ 513,031.56| $ 856,615.23 1 $ 25354521 7.69% 8.28%
6| 11/4/2011 [11/10/2011]| 11/22/2011 { $ 1,03157027| $  856,615.23 0 $ -] 10.01% 10.69%
7 1 11/11/2011 {11/17/2011] 11/29/2011 | $ 757,171.26| $  856,615.23 2 $ 166,108.3 11.71% 12.20%
8 | 11/18/2011 | 11/24/2011] 12/6/2011 $ 1.04594429| $§ 856,615.23 1 $ 29,029.81] 14.05% 14.23%
9 1 11/25/2011 | 12/1/2011 | 12/13/2011 | $ 22911151] $ 856,615.23 0 $ - | 14.57% 15.77%
10) 12/2/2011 | 12/8/2011 | 12/20/2011 | $ 1,217,95291] $ 856,615.23 4 $ 166,327.24| 17.30% 17.99%
11] 12/9/2011 |12/15/2011] 12/27/2011 | $ 565509.10] $ 856,615.23 1 $ 30,240.78] 18.57% 19.10%
12| 12/16/2011 | 12/22/2011]  1/3/2012 $ 94271054]| $ 856,615.23 0 $ - | 20.69% 21.81%
13| 12/23/2011 | 12/29/2011] 1/10/2012 | $ 497,081.54]| $ 856,615.23 3 $ 9045262 21.80% 22.62%
14| 12/30/2011 | 1/5/2012 1/17/2012 | $ 501,30766| $ 856,615.23 1 $ 33103.70f 22.93% 24.21%
15| 1/6/2012 | 1/12/2012 | 1/24/2012 | $§ 980,23449]! $ 856,615.23 0 $ -1 25.13% 25.75%
16] 1/13/2012 | 1/19/2012 | 1/31/2012 | $§ 784679.34| $ 856,615.23 5 $ 24791557 26.89% 28.64%
17| 1/20/2012 | 1/26/2012 2/7/2012 $ 92317433]| $ 856,615.23 1 $ 43,848.52] 28.96% 29.97%
18] 1/27/2012 | 2/2/2012 2/14/2012 | $ 485429.02]| $ 856,615.23 0 $ - 1 30.05% 32.22%
19] 2/3/2012 | 2/9/2012 2/21/2012 | $ 80433261] $ 856,615.23 5 $ 239,34091( 31.86% 33.66%
20} 2/10/2012 | 2/16/2012 | 2/28/2012 | $ 1,070,701.34] $ 856,615.23 1 $ 112,390.12| 34.26% 35.74%
21} 2/17/2012 | 2/23/2012 3/6/2012 $ 1,14459000] $ 856,615.23 3 $ 269,470.27| 36.83% 37.01%
22} 2/24/2012 | 3/1/2012 3/13/2012 | $ 763,227.16] $ 856,615.23 2 $ 152,289.82} 38.55% 39.34%
23] 3/2/2012 | 3/8/2012 3/20/2012 | $ 1,251959.32] $ 856,615.23 4 $ 222757.96| 41.36% 41.06%
24| 3/9/2012 | 3/16/2012 | 3/27/2012 | $ 654,180.98] $ 856,615.23 1 $ 2751235]| 4283% 43.45%
25| 3/16/2012 | 3/22/2012 4/3/2012 $ 71807063] $ 856,615.23 4 $ 147,348.72| 44.44% 45.18%
26| 3/23/2012 | 3/29/2012 | 4/10/2012 | $ 1,049,553.56] $ 856,615.23 2 $ 65033.32] 46.79% 47.71%
27] 3/30/2012 | 4/5/2012 4/17/2012 | $ 620,07583| $ 856,615.23 1 $ 5278964 48.19% 49.31%
28] 4/6/2012 | 4/12/2012 | 4/24/2012 | $ 1,347,518.33| $ 856,615.23 4 $1,347,518.33] 51.21% 52.13%
29| 4/13/2012 | 4/19/2012 5/1/2012 $ 51243899| $ 856,615.23 1 $ 28,723.77] 52.36% 53.14%
30| 4/20/2012 |} 4/26/2012 5/8/2012 $ 1,12691590| $§ 856,615.23 2 $ 93,065.85] 54.89% 55.40%
31| 4/27/2012 } 5/3/2012 516/2012 | $ 782524.92]1 $ 856,615.23 4 $ 272,823.44| 56.65% 56.70%

Paid & Budgeted Claims to Date | $ 25,233,413.80 | $ 26,555,072.15

Paid Claims less Total Weekly Budget

$ (1,321,658.35)

note: Not predictive of impact on reserve, intended to show relationship of
weekly claims cost to weekly budget.
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Percent of Budget Spent
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Norman McRee

From: SIFSFAX@UHC.COM

Sent: Friday, May 04, 2012 12:41 AM
To: Norman McRee

Subject: UHG FUNDING NOTIFICATION

TO: NORMAN MCREE
FAX NUMBER: (512) 854-3128
PHONE: (512) 854-3828

FROM: UNITEDHEALTH GROUP

AB5

NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY

DATE: 2012-05-04

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 0475012038
FUNDING

FREQUENCY: FRIDAY  INITIATOR: CUST

REQUEST AMOUNT: $1,912,155.55

ABA NUMBER: 021000021

ADVICE FREQUENCY: DAILY

METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2012-05-03 $790,374.96
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $1,877,666.04
+ CURRENT DAY NET CHARGE: $34,489.51
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $1,912,155.55
ACTIVITY FOR WORK DAY: 2012-04-27
CusT NON NET
PLAN CLAIM CLAIM CHARGE
0632 $42,157.84 $00.00 $42,157.84
TOTAL: $42,157.84 $00.00 $42,157.84

1
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UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2012 05_ 03

CONTR_NBR PLN_ID TRANS AMT

701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254

@ 701254

632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

(9.29) QG
(16.61) QG
(16.96) QG
(17.57) QG
(20.28) QG
(29.30) QG
(31.24) QG
(31.46) QG
(36.66) QG
(40.12) QG
(42.24) QG
(64.26) QG

(142.64) PH
(178.51) QG
(276.00) QG
(354.09) PH
(442.89) QG
(477.54) U4
(1,835.82) U4

782,524.92

60123538 AH
60260372 AE
60123538 AA
60064654 AA
60077525 AH
60077525 AH
60064654 AE
60237662 AH
60064654 AH
60064654 AH
60077525 AH
60156466 Al

61953992 AH
60686950 AH
91078542 AH
61953992 AH
91114666 AH
93295030 AH
93295030 AH

SR NN_, NN 22O NN 2D =

SRS_DESG_NBR CHK_NBR GRP_ID CLM ACCT NBR ISS DT

2/21/2011
5/16/2011
2/21/2011
11132011
1/24/2011
1/24/2011
1/13/2011

5/2/2011
1113/2011
11132011
1/24/2011
3/14/2011
4/25/2012
11122012
4/26/2012
4/25/2012
2/10/2012
4/25/2012
412412012

TRANS TYP CD TRANS_DT

50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50

5/2/2012
5/2/2012
5/2/2012
5/2/2012
5/2/2012
5/212012
5/2/2012
5/2/2012
5/2/2012
5/2/2012
5/2/2012
5/2/2012
4/30/2012
5/2/2012
5/2/2012
4/30/2012
4/30/2012
4/30/2012
412712012

WK_END_DT
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3f2012
5/3f2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
5/3/2012
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Travis County Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable
For the payment week ending:  05/03/2012

CLAIM TRANS

CONTR # TRANS AMT SRS CHK # GRP ACCT# ISS DATE COPE TRANS DATE

Total; $0.00

5/7/2012 3:14:00 PM
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Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 5/3/2012
TYPE MEMBER TYPE TRANS_AMT
CEPO
EE
526-1145-522.45-28 117,887.47
RR
526-1145-522.45-29 2,576.85
Total CEPO $120,464.32
EPO
EE
526-1145-522.45-20 112,821.94
RR
526-1145-522.45-21 8,457.85
Total EPO $121,279.79
PPO
EE
526-1145-522.45-25 376,177.45
RR
526-1145-522.45-26 164,603.36
Total PPO $540,780.81
Grand Total $782,524 .92

Monday, May 07, 2012

Page 1 of 1
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ltem 12

Travis County Commissioners Court Agenda Request

Meeting Date: 5/15/2012

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leslie Browder, 854-9106
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on proposed routine personnel

amendments.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2 — 5.

If you have any questions or comments, please contact Diane Poirot at
854-9170 or Todd L. Osburn at 854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Diane Poirot, Human Resources Management Department, 854-9170
Leslie Browder, Planning and Budget Office, 854-9106

Cheryl Aker, County Judge’s Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Hum_ﬁ;n R;esomce;s* Mﬁn;agement_ Deggrtment

700 Lavaca Street, 4™ Floor ® P.O.Box1748 [+] Austin, Texas 78767 a (612) 854-9165 / FAX (512) 854-9757
May 15, 2012
' ITEM # :
DATE: May 4, 2012
TO: Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Precinct 1

Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4

VIA: Leslie Browder, County Executive, Plagning and Budget
FROM: Diane Poirot, Director, HRMD
SUBJECT: Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2 - 5.

If you have any questions or comments, please contact Diane Poirot at 854-9170 or Todd L. Osburn at
854-2744.

LB/DP/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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WEEKLY PERSONNEL AMENDMENTS --- ROUTINE

NEW HIRES i X ' e i : 2
Dept. | Slot | Position Title _ Dept. Requests HRMD Recommends
g e e Level/Salary __ Level/Salary
Civil 11 Court Reporter 25/ $72,000.00 25/$72,000.00
Courts
Civil 84 Judicial Aide 16 / $40,000.00 16 / $40,000.00
Courts N
Constable 28 Court Clerk [* 13/ $37,000.00 13/ $37,000.00
2
HHS 95 Office Spec* 12/ $29,120.00 12/ $29,120.00
Juvenile 277 Juvenile Detention 13/%$31,248.50 13/ $31,248.50
Probation Ofcr I**
Juvenile 396 Chem Dependency | 17 /Level 1/ $40,809.60 17 / Level 1 / $40,809.60 |
Probation Counselor Sr
Sheriff 979 Deputy Sheriff Law 72/ Step 3/ $48,506.02 72 | Step 3/ $48,506.02
Enforcement* N
Sheriff 1047 | Deputy Sheriff Law 72 / Step 5/ $50,465.79 72 / Step 5/ $50,465.79
Enforcement*
Sheriff 1652 | Deputy Sheriff Law 72/ Step 3 / $48,506.02 72/ Step 3/ $48,506.02
Enforcement*
Sheriff 1691 Deputy Sheriff Law 72 / Step 3/ $48,506.02 72/ Step 3/ $48,506.02
Enforcement
Sheriff 1901 Deputy Sheriff Law 72/ Step 1/ $46,622.16 72 [ Step 1/ $46,622.16
Enforcement
Sheriff 1902 | Deputy Sheriff Law 72/ Step 1/ $46,622.16 72/ Step 1/ $46,622.16
Enforcement
Sheriff 1903 | Deputy Sheriff Law 72/ Step 1/ $46,622.16 72 [ Step 1/ $46,622.16
Enforcement
Sheriff 1904 | Deputy Sheriff Law 72/ Step 1/ $46,622.16 72 [ Step 1/ $46,622.16
Enforcement
Sheriff 1905 | Deputy Sheriff Law 72/ Step 1/ $46,622.16 72/ Step 1/ $46,622.16
Enforcement
Sheriff 1906 | Deputy Sheriff Law 72/ Step 1/ $46,622.16 72/ Step 1/ $46,622.16
Enforcement
Sheriff 1907 | Deputy Sheriff Law 72 / Step 3/ $48,506.02 72 [ Step 3/ $48,506.02
Enforcement
Sheriff 1908 | Deputy Sheriff Law 72/ Step 5/ $50,465.79 72 / Step 5/ $50,465.79
Enforcement
TNR 318 Park Ranger 60/ Step 1/ $44,291.10 60 / Step 1/ $44,291.10
TNR 328 Park Ranger 60/ Step 1/ $44,291.10 60 / Step 1/ $44,291.10
TNR 583 Park Ranger 60/ Step 5/ $47,942.75 60 / Step 5/ $47,942.75

* Temporary to Regular

** Actual vs Atthorized

May 15, 2012
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TEMPORARY APPOINTMENTS

Dept. Slot Position Title  Dept. HRMD **Temporary
Requests Recommenﬁs Status Type
Gra_d_'elSa,lary | Grade/Salary Code
Co. Agricultural | 20005 | Volunteer Coord | 15/ $16.64 15/$16.64 02
Ext Serv
County Clerk 20091 Elec Clk Erly Vting 7/$10.00 7/%$10.00 02
Clk
County Clerk 20109 | Elec Clk Erly Vting 7/%$10.00 7/$10.00 02
Clk
County Clerk 20127 | Elec Clk Erly Vting 7/$10.00 7/$10.00 02
Clk
County Clerk 23157 Elec Clk 12 /$14.00 12/ $14.00 02
Operations Clk Il
County Clerk 23181 Elec Clk 12/ $14.00 12/ $14.00 02
Operations Clk llI
Fac Mgmt 20070 Custodian 7/$11.00 7/%$11.00 02
Fac Mgmt 50060 Custodian 7/$10.00 7/%$10.00 05
Fac Mgmt 50061 Custodian 7/$10.00 7/$10.00 05

**Temporary Status Type Codes (Temporary less than 6 mos. = 02) (Project Worker more than
6 mos. = 05, includes Retirement Benefits).

CAREER LADDERS — NON-POPS

Dept. |[Slot| Current | New | Current | Proposed | eomments :
| | Position | Position Annual | Annual | Current HRMD Practice
i Title/Grade | Title/Grade Salary | Salary ; :
Juvenile | 112 Juvenile Juvenile | $31,590.42 | $33,169.94 | Career Ladder. Pay is
Probation Detention Detention between min and
Ofcr I/ Ofcr ll*/ midpoint of pay grade.
Grd 13 Grd 14
Juvenile | 612 Juvenile Juvenile | $32,345.46 | $34,608.50 | Career Ladder. Pay is at
Probation Detention Detention minimum of pay grade.
Ofcr II* / Ofcr 1l /
Grd 14 Grd 15

¥ Actualivs Authorized

May 15, 2012
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May 15, 2012

PROMOTIONS / SALARY ADJUSTMENTS / LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS
Dept. Slot — Position Title Dept. 'Slot — Position Title Comments
(From) — Grade — Salary {To) . —Grade - Salary
County Slot 69 / Office Spec / County | Slot 62 / Office Spec | Promotion. Pay is at
Atty Grd 12/ $30,794.82 Atty Sr/Grd 13/ midpoint of pay grade.
$37,042.72
County | Slot 68/ Office Spec / County | Slot 194/ Legal Promotion. Pay is at
Atty Grd 12/ $32,673.06 Atty Secretary / Grd 15/ | minimum of pay grade.
$34,608.50
County | Slot 3/ Elections Div County | Slot 140/ Elections Lateral transfer.
Clerk Dir / Grd 28 / Clerk Div Dir Succession / Employee transferred to
$95,246.90 Grd 28 / $95,246.90 different slot, to
Succession position,
same department, same
pay grade, retains
current pay. Ending on
1/31/13.
District Slot 259 / Attorney IV* District Slot 20 / Attorney IV* | Lateral transfer.

Atty / Grd 27 / $77,956.53 Atty / Grd 27 / $77,956.53 | Employee transferred to
different slot, same
position, same
department, same pay
grade, retains current
pay.

HHS Slot 73 / Planner / HHS Slot 171 / Planner Sr/ | Promotion. Pay is

Grd 19/ $53,501.14 Grd 21 / $57,955.00 between min and

midpoint of pay grade.

Juvenile | Slot 208 / Juvenile Juvenile | Slot 190 / Juvenile Promotion. Pay is
Probation | Probation Ofcr Il / Probation | Probation Ofcr lii / between min and

Grd 16 / $38,311.10 Grd 17 / $40,226.65 | midpoint of pay grade.
Juvenile | Slot 299 / Accounting Juvenile | Slot 440 / Accountant | Promotion. Pay is at
Probation | Clerk/ Grd 12/ Probation | Assoc/Grd 14/ minimum of pay grade.

$28,418.21 $32,345.46

PBO Slot 4 / Asst Budget PBO Slot 8 / Budget Dir / Promotion. Payis

Dir/ Grd 27 / Grd 32/ $119,225.60 | between min and
$92,467.02 midpoint of pay grade.
Sheriff Slot 826 / Corrections Sheriff Slot 1909 / Deputy Promotion. Peace
Ofcr Sr* / Grd 83 / Sheriff Law Officer Pay Scale
$48,763.31 Enforcement/ Grd 72 | (POPS).
/ $51,475.42
Sheriff Slot 1191/ Sheriff Slot 196 / Deputy Promotion. Peace
Corrections Ofcr Sr/ Sheriff Law Officer Pay Scale
Grd 83/ $43,159.58 Enforcement* / (POPS).
Grd 72 / $46,622.16
* Actual vs Authorized
4
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PROMOTIONS / SALARY ADJUSTMENTS /| LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS /| TEMPORARY ASSIGNMENTS

Dept. Slot — Position Title Dept. Slot — Position Title | Comments
(From) | - Grade - Salary. (To) .= Grade — Salary G
Tax Slot 7 / Tax Supv / Tax Slot 7 / Tax Supv/ Salary adjustment. Pay
Collector | Grd 20/ $58,260.38 Collector | Grd 20/ $61,539.92 | is between midpoint and
max of pay grade
Tax Slot 10 / Business Tax Slot 10 / Business Salary adjustment. Pay
Collector | Analyst1/Grd 22/ Collector | Analyst|/Grd 22/ is between min and

| $56,726.38 $60,005.92 midpoint of pay grade.
¥ Actual vs Authorized R G - e T

AD HOCG CLASSIFICATION CHANGE

_ i _ . Current _ _ HRMD Recommends
Dept. | Slot# Auth Position | FLSA Pay Position FLSA Pay
' : Title / Position # | Grade Title / Position # _ Grade
TNR 33 Planner Sr/ 21452 E 21 |GIS Analyst / 18661 NE 18

Departiment requests reclassification of vacant slot in order to meet departmental needs, PBO
has confirmed funding available.

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1 Sarah Eckhardt, Commissioner, Pct. 2

Karen L. Huber, Commissioner, Pct. 3 Margaret Gomez, Commissioner, Pct. 4

May 15, 2012
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ltem 13

7Ny Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: Shannon Pleasant CTPM / 854-1181;
Marvin Brice CPPB / 854-9765

Elected/Appointed Official/Dept. Head: Cyd Grimes C.P.M, CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Modification No. 5 to Contract No.
PS090092RE, Caritas of Austin, for Best Single Source Housing Services.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

» Through this Professional Services Agreement, Caritas of Austin will
provide services to establish housing stability and prevent
homelessness with The Best Single Source (BSS) program. The BSS
program provides assistance with rent, mortgage and utility assistance
to eligible residents in the Austin area.

Modification No. 5 will extend the 2012 Initial Renewal Term to April 1,
2012 thru December 31, 2012; in addition to providing funding in the
amount of $196,875.

The postponement of the 2012 9-month contract extension was due to a
delayed budget submission between Caritas of Austin and Travis
County Health & Human Services and Veterans Services department.

Modification No. 4 renewed the agreement for an additional three month
period from January 1, 2012 thru March 31, 2012. The not to exceed
amount for this renewal period was $65,625.

Modification No. 3 renewed the agreement for an additional twelve
month period from January 1, 2011 thru December 31, 2011. The not to
exceed amount for this renewal period was $262,500.

ID# 6392

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Modification No. 2 renewed the agreement for an additional twelve
month period from January 1, 2010 thru December 31, 2010. The not to
exceed amount for this renewal period was $262,500.

Modification No. 1 Increased the contract funds from $262,500 to
$342,500, an increase of $80,000; in addition to amending the “Work
Statement and Performance Measures”.

> Contract Expenditures: Within the last 12 months $65,625 has been
spent against this contract.

» Contract-Related Information:
Award Amount: $262,500
Contract Type: Professional Services
Contract Period: January 1, 2009 thru December 31, 2009

» Contract Modification Information:
Modification Amount: 196,875
Modification Type: Bilateral
Modification Period: April 1, 2012 thru December 31, 2012

> Solicitation-Related Information: N/A
Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:

» Special Contract Considerations:

[ ] Award has been protested; interested parties have been notified.

[ ] Award is not to the lowest bidder; interested parties have been
notified.

[[] Comments:

» Funding Information:
X Purchase Requisition in H.T.E.: 556598

X Funding Account(s): 001-5891-611-6290
[[] Comments:

ID# 6392

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Number

Type

Status

Reason

By .

Date

Vendor .
Contract nbr
Ship to . . . .
Deliver by date
Buyer . . . .

Fiscal year code .
Type options, press Enter.

TRAVIS COUNTY 5/02/12
Purchase Requisition 16:49:39
0000556598
1 PURCHASE REQUISITION
AUDITOR APPROVAL
FUNDING REMAINING CONTRACT FY2012
CAULA MCMARION 85444119
4/06/12
7335 CARITAS OF AUSTIN INC

NS HUMAN SERVICES ADMIN SVCS
4/06/12

C C=Current year, P=Previous year, F=Future year

5=Display 8=Item extended description
Opt Line# Quantity UOM Description

1 131250.00

DOL HOUSING CONTINUUM

FUNDING REMAINING OF CONTRACT FOR CONTRACT
PERIOD APRIL 1, 2012 SEPTEMBER 30, 2012 FOR +
Total: 131250.00

F3=Exit F7=Alternate view F9=Print

F1l0=Approval info

Fl2=Cancel F20=Comments
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
100 North L.H. 35
P.O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
Executive Manager
(512) 854-4100

Fax (512) 854-4115

DATE: March 22, 2012

TO: Members of the Commissioners Court

FROM: Qﬁﬁm/ -

’Sherri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service

SUBJECT: Acceptance of a Three - Quarter Social Services Contract for 2012

Proposed Motion:

Consider and take appropriate action regarding Travis County Health and Human Services
and Veterans Service request to approve a three-quarter contract with Caritas of Austin,
Best Single Source Plus.

Summary and Staff Recommendation:

Caritas of Austin contracts with Travis County to provide basic needs services, to establish
housing stability and prevent homelessness in collaboration with numerous other area
providers. For several years, Travis County has funded the Caritas Best Single Source
contract at $262,500, annually. Caritas requested Travis County allow them to revamp
their Best Single Source service model. Initially, the Court approved one quarter of
funding for Caritas’ Best Single Source contract, in the amount of $65,625. During the first
quarter of calendar year 2012, Caritas of Austin worked with HHS/VS staff to re-vamp their
Best Single Source program to align with the new service model approved by the City of
Austin.
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The department is recommending the Court approve this Three-Quarter only contract with
Caritas of Austin, Best Single Source Plus providing needed services for a diverse
population of Travis County residents in need of assistance for the amount of $196,875.

Budgetary and Fiscal Impact:

Account # 001-5891-611-6290 $ 196,875.00
FY '12: April - September 2012: $ 131,250.00
FY '13: October — December 2012: $ 65,625.00
Background:

Travis County has contracted social services from Caritas of Austin for many years.
HHS/VS staff will continue to work extensively with these agencies to ensure funded
services address the needs of the community.

Cc: Deborah Britton, Division Director, Community Services, TCHHS/VS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Leroy Nellis Interim County Executive for Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent
Mike Long, Assistant Purchasing Agent, Travis County Purchasing
Office
Kathleen Haas, Interim Financial Manager, TCHHS/VS
Jim Lehrman, Division Director, Family Support Services, TCHHS/VS
Blanca Leahy, Division Director, Research and Planning, TCHHS/VS
Olie Pope, Veteran Services Officer, Veteran Services, TCHHS/VS

Andrea Colunga-Bussey, Division Director, Office of Children’s Services,
TCHHS/VS
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MODIFICATION OF CONTRACT NO. PS090092RE - Housing /Best Single Source Page 1 of 23
ISSUED BY: PURCHASING AGENT ASST: Shannon Pleasant DATE PREPARED:

, TELEPHONE: 512-854-1181
Travis County Purchasing Office FAX: 512-854-9185 April 27, 2012
314 West 11th Street, Room 400
Austin, Texas 78701
ISSUED TO: MODIFICATION NO.: EXECUTED DATE OF ORIGINAL

CONTRACT:

Caritas of Austin 5
611 Neches January 1, 2009
Austin, Texas 78701

ORIGINAL CONTRACT TERM DATES: January 1, 2009 - December 31, 2009 CURRENT CONTRACT TERM DATES: April 1,2012 thru December 31, 2012

FOR TRAVIS COUNTY INTERNAL USE ONLY:
Original Contract Amount: $262,500 Current Modified Amount $196.875

DESCRIPTION OF CHANGES: Except as provided herein, all terms, conditions, and provisions of the document referenced above as heretofore
modified, remain unchanged and in full force and effect.

The above referenced contract is hereby modified to reflect the following changes, as well as those more completely set forth in
the attachment:

1) The 2012 Initial Renewal Term will be extended an additional nine (9) months, beginning
April 1, 2012 and continuing thru December 31, 2012.

2) Contract funds for this renewal period are not to exceed $196,875.

The Contract is amended according to the terms of the attachment to this Modification, all of which is hereby made a part of the
Contract and constitutes promised performances by the Contractor in accordance with all terms of the Contract, as amended.

Contractor: Complete your portion of the signature block below on all originals and return all signed originals to Travis County.
A fully-executed original will be returned to you for your records.

— .
<\ 0O DBA
LEGAL RUSINESS NA :Ccf_v\{'&i’» o AQ LA
/ W ] CORPORATION
BY:_ /- (1
SIGNATURE ) O OTHER
§ USG v t-‘?—lv%'\e\ e
PRINLNANE g - DATE:
e Y \mam\i?:%\\(m 5'\“9—«
ITS DULY AUTHORIZED AGENT
TRAVIS COUNTY, TEXAS DATE:
BY:
CYD Y. GRIMES, CP.M., TRAVIS COUNTY PURCHASING AGENT
TRAVIS COUNTY, TEXAS DATE:
BY:
SAMUEL T. BISCOE, TRAVIS COUNTY JUDGE
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Modification No. 5
PS090092RE
Page 2 0f 23

2012 EXTENSION AND AMENDMENT OF CONTRACT BETWEEN

TRAVIS COUNTY AND
CARITAS OF AUSTIN

PARTIES

This 2012 Extension and Amendment ("2012 Extension") of Contract is entered into by the following Parties:
Travis County, a political subdivision of the State of Texas ("County"), and Caritas of Austin ("Contractor").

RECITALS

County and Contractor entered into an agreement to provide services for the care of indigents, for public health
education and information and/or for other authorized services ("Contract") the Initial Term of which began January
1, 2009, and terminated December 31, 2009 ("Initial Contract Term").

Under the Contract, Contractor agreed to provide personal and professional services for the care of indigents and
other qualified recipients and for public health education and information, in accordance with the terms of the
Contract, thus providing services which further a public purpose.

The Contract provides for renewal of the agreement and changes to the agreement by the written agreement signed
by both Parties.

The Contract has been previously renewed for additional terms with the latest term beginning January 1, 2011, and
ending December 31, 2011 ("2011 Term").

The Parties agreed to renew the Contract for an additional term, beginning January 1, 2012, and ending March 31,
2012 ("2012 Initial Renewal Term").

The Parties desire to extend the 2012 Initial Renewal Term an additional nine (9) months, beginning April 1, 2012,
and continuing through December 31, 2012; and to make certain changes to the Contract.

NOW, THEREFORE, in consideration of the mutual benefits received by these changes, and other good and
adequate consideration as specified herein, the Parties agree to renew the Contract as follows:

1.0 GENERAL TERMS.

1.1 2012 Initial Renewal Term. The Parties acknowledge and agree that the Contract was renewed
for the Initial 2012 Renewal Term beginning January 1, 2012, and terminating March 31, 2012 ("2012 Initial
Renewal Term").

1.2 Extended 2012 Renewal Term. The Parties agree to extend the Contract for an additional nine
(9) months, beginning April 1, 2012, and continuing through December 31, 2012 ("Extended 2012 Renewal Term")
unless sooner terminated pursuant to the terms of the Contract, as amended.

2.0 CONTRACTOR PERFORMANCE
2.1 Contractor Services. During the Extended 2012 Initial Renewal Term, Contractor shall perform, in

a satisfactory manner as determined by County, through County Department, services and activities in accordance with
the terms and conditions stated in this Contract as extended and amended herein.
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Modification No. 5
PS090092RE
Page 3 of 23

3.0 FINANCIAL PROVISIONS

3.1 Contract Funds. Contract Funds Amount. The Parties agree to amend Section 3.1, "Contract
Funds Amount," by adding the following:

3.1-2012(a) - Extended 2012 Initial Renewal Term. Subject to the requirements of the Contract,
as amended, in consideration of the full and satisfactory performance of the services and activities provided
by Contractor under the terms of the Contract, as determined by County, County shall provide Contract
Funds not to exceed the following amount during the 2012 Extended Renewal Term:

$_196.875.00

32 Maximum Funds. The Parties agree to amend Section 6.1, "Maximum Funds," by adding the
following:

6.1-2012(a) — 2012 Extended Initial Renewal Term. Subject to the requirements of this Contract,
as amended, County shall provide Contract Funds not to exceed the following amount during the Extended

2012 Initial Renewal Term:
@) $196.875
for a total amount for the Full Contract Term (January 1, 2012 — December 31, 2012) of:
(i1) $262.500.00

33 Fiscal Year Limitations on Funding. The Parties agree to amend Section 6.2.2, "Fiscal Year
Division,” by adding the following:

6.2.2(a) and (b) -2012 — 2012 Extended Renewal Term. During the Full 2012 Renewal Term, an
amount of the funds set forth in Sections 3.1 and 3.2 are eligible for reimbursement under the terms of the
Contract as amended herein as set follows:

January 1, 2012 — September 30, 2012: $196,875.00 (75% of total in 3.2(ii)
October 1, 2012 — December 31, 2012 $ 65,625.00 (25% of total in 3.2(ii)

All other provisions of Section 6.2.2 not specifically changed herein shall remain in full force and effect.
4.0 ENTIRE AGREEMENT

41 Attachments. The Parties agree to amend the Contract, as to the 2012 Extended Renewal Term,
by adding the following:

4.1.1 2012 Program Cover Page — Form #2

4.1.2 2012 Extended Renewal Term Program Work Statement - Form # 3

4.13 2012 Extended Renewal Term Program Budget - Form # 4

4.1.4 2012 Extended Renewal Term Program Budget Narrative - Form # 5

4.1.5 2012 Extended Renewal Term Total Program Staff Positions and Time - Form # 6
4.1.6 2012 Extended Renewal Term Total Program Funding Summary - Form # 7

4.1.7 2012 Extended Renewal Term Performance Report Definition Tool — Form # 9
4.1.8  Travis County Insurance Requirements

4.1.9  Ethics Affidavit and Key Contracting Persons

The attachments listed in Section 4.1 above are included in this 2012 Extension as Exhibit 1, and are hereby made a
part of the Contract, as amended, and constitute promised performance by Contractor in accordance with all terms of
the Contract, as amended.



Updated 5/10/12, 3:40 p.m.

Modification No. 5
PS090092RE
Page 4 of 23

5.0 OTHER PROVISIONS.

5.1 Insurance. The Parties agree that the requirements for insurance for the 2012 Initial Renewal
Term will continue as set forth in the Contract throughout the Extended 2012 Renewal Term.

52 Limitations. Unless otherwise specifically stated herein, the performance required under this
2012 Extension is performable during the Full 2012 Renewal Term, and performance requirements and payment
shall not carry over from one contract term to another.

5.3 Debarment, Suspension and Other Responsibility Matters. By signing this 2012 Extension,

Contractor certifies that, to the best of its knowledge and belief, it and its principles continue to meet compliance
requirements under 15 CFR Part 26, "Government-wide Debarment and Suspension" requirements as set forth in the
Contract. In addition, Contractor agrees to include the provisions in Section 15.6 of the Contract, "Debarment,
Suspension and Other Responsibility Matters," in any subcontract to this Contract that exceeds $100,000.00.

54 Certification and Warranty. By signing this 2012 Extension, Contractor certifies and warrants
that all certifications and warranties under the Contract continue to be in full force and effect. Contractor also
acknowledges and agrees that it has read all terms and provisions of the Contract and understands and agrees that, to
the extent not specifically changed by this 2012 Extension, those terms and conditions remain in full force and effect
for the Full 2012 Renewal Term.

5.6 Forfeiture of Contract. For the Full 2012 Renewal Term, the provisions of the Contract relating
to Forfeiture of Contract and the Key Contracting Person list will reference the 2012 Ethics Affidavit and Key
Contracting Persons list set forth in the 2012 Initial Renewal.

5.7 Conflict of Interest Questionnaire. For the Full 2012 Initial Renewal Term, the provisions of
the Contract relating to the Conflict of Interest Questionnaire will reference the 2012 Conflict of Interest
Questionnaire set forth in the 2012 Initial Renewal.

6.0 INCORPORATION

6.1 County and Contractor hereby incorporate the Contract into this 2012 Extension. Except for the
changes made in this 2012 Extension, County and Contractor hereby ratify all the terms and conditions of the
Contract as amended. The Contract with the changes made in this 2012 Extension constitutes the entire agreement
between the Parties and supersedes any prior undertaking or written or oral agreements or representations between
the Parties. All provisions in the Contract not specifically amended herein remain the same and in full force and
effect.

7.0 EFFECTIVE DATE
7.1 This 2012 Extension is effective April 1, 2012, when it is approved and signed by both Parties.

This Contract, as amended, shall remain in effect until further modified or terminated in writing by the Parties, or
until the termination date.
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Date prepared: 03/01/2012

for 2012 Social Service Contracts funded by Travis County

1. Agency Name as provided in Articles of Incorporation: Caritas of Austin | 2. Tax ID Number: 17419096700

3. Program Name: Best Single Source Plus (BSS+)

4. a) Physical Street Address (Street, City, State, Zip):
611 Neches Street, Austin, Texas 78701

4. b) Mailing Address (if different from above):
Post Office Box 1947, Austin, Texas 78767

4. ¢) Payee Address (if different from above):

5. Board President/Chair:
Name: David Sheldon

Address: 1135 W 6" St, Suite 120, Austin, TX 78703
Email: dsheldon@zydecodevelopment.com

Phone: 439-4313

6. Agency Executive Director (name): Susan Hartenstein

Phone: 646-1269
Fax: 472-4164
Email: shartenstein@caritasofaustin.org ’

7. Name of person authorized to sign contracts for Agency:

Susan Hartenstein

Phone: 646-1269
Fax: 472-4164
Email: shartenstein@caritasofaustin.org

8. Program Director (name): Jo Kathryn Quinn

Phone: 646-1252
Fax: 472-4164
Email: jkquinn@caritasofaustin.org

9. Agency Financial Officer (name):
Susan Hartenstein

Phone: 646-1269
Fax: 472-4164
Email: _shartenstein@caritasofaustin.org

10. Contact person for PROGRAM issues (name):
Christina Hamilton

Phone: 646-1251
Fax: 472-4164
Email: chamilton@caritasofaustin.org

11. Contact person for FINANCIAL issues (name):
Susan Hartenstein
Phone: 646-1269

Fax: 472-4164
Email: _shartenstein@caritasofaustin.org

12. Primary contact for Quarterly Program Performance
Report issues (name): David Nobles

Phone: 646-1276
Email: dnobles@caritasofaustin.org

13. Person responsible for submitting Quarterly Program
Performance Reports (name): David Nobles

Phone: 646-1276
Email: dnobles@caritasofaustin.org

14. Program funding amounts by source:
Travis County Social

Service Contract $196,875
Al OTHER Sources + $2,291,527
TOTAL Program Funding = $2,488,402

15. Primary contact person for this contract packet (name):

Position Title: David Nobles

Phone: 646-1276
Email: dnobles@caritasofaustin.org

Travis County Form #2 updated Aprii 2011 — Caritas: BSS+ (040112 - 123112)
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Form #3: PROGRAM WORK STATEMENT
for 2012 Social Service Contracts funded by Travis County

Date prepared: 3/01/2012

Agency: Caritas of Austin Program: Best Single Source Plus (BSS Plus)

1. Program goals and objectives:

The Best Single Source (BSS) program provides basic needs services (rent, mortgage, and utility assistance)
to eligible constituents in the Austin area. Establishing housing stability and preventing homelessness is its
primary purpose.

BSS is a collaboration among thirteen members of the Basic Needs Coalition and the area’s leading nonprofit
service providers, trading competition for collaboration to benefit those most in need. Agencies participating
in BSS are:

AIDS Services of Austin;

Any Baby Can;

Arc of the Capital Area;

Caritas of Austin;

Catholic Charities of Central Texas;
Family Eldercare;

Foundation for the Homeless;

Front Steps;

. Goodwill Industries of Central Texas;
10. Meals on Wheels and More;

11. SafePlace;

12. U.S. Department of Veterans Affairs; and
13. Wright House Wellness Center

NI B LN -

o

2. Program clients served:
BSS eligibility criteria includes:
® Clients must be living at or below 200% of the federal poverty level. Confirmation of violence
victimization exempts clients from this eligibility criterion.

* Clients must be experiencing a financial crisis that puts their housing at-risk, e.g. job loss, reduced
work hours, medical crisis, etc.

* Clients must be at a point where up to 12 months of case management and financial assistance up to
$2,500 and will be sufficient to stabilize their housing and to help them build self-sufficiency skills.
Limited exceptions to this criterion may be made on a case-by-case basis.

¢ Clients must be a Travis County resident.

3. Program services and delivery:
Clients served by BSS will:

* Receive assistance from only one organization.

* Receive the amount of financial assistance they need to stabilize their housing and resolve their
financial crisis, including:

Travis County Form #3 updated April 2011 Caritas — 2012 BSS Plus pg. 1 of 7
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o One-time Rent Payment: One-time rent payment assistance will be stand-alone rental
assistance provided to an individual or family. This assistance will be provided to a client
with the anticipation that no additional rental assistance will be needed in the next 12
months. Case management dollars are not associated with this assistance, though one-time
case management resource and referral will be provided.

o One-time Utility Payment: One-time utility payment assistance will be stand-alone utility
assistance provided to an individual or family. This assistance will be provided to a client
with the anticipation that no additional utility assistance will be needed in the next 12
months. Case management dollars are not associated with this assistance, though one-time
case management resource and referral will be provided.

o One-time or Short-Term Mortgage Payment: One-time mortgage payment or partially
subsidized mortgage payments keep an individual or family in the home that they own and in
which they reside. Case management dollars are associated with this assistance for those
requiring more than one month of assistance. Case managers will work with clients to create
a housing stability plan and connect clients to the services and education they need to remain
stable in housing and become self-sufficient.

o Rent /Move-In Deposits: This category of assistance includes security deposits for lease of a
new unit, application fees, and other reasonable first-month/move-in expenses required for a
household to become stable in a new unit. Case management dollars are associated with this
assistance. Case managers will work with clients to create a housing stability plan and
connect clients to the services and education they need to remain stable in housing and
become self-sufficient.

o Utility/Move-In Deposits: This category of assistance includes utility deposits for lease of a
new unit, utility application fees, and payment of past due utility debt so new services can be
started. Case management dollars are associated with this assistance. Case managers work
with clients to create a housing stability plan and connect clients to the services and
education they need to remain stable in housing and become self-sufficient.

o Rent Subsidy at less than 100%: This category of assistance is for households that require
several months of rental assistance to stabilize in housing. Case management dollars are
associated with this assistance. Case managers will work with clients to create a housing
stability plan and connect clients to the services and education they need to remain stable in
housing and become self-sufficient. Clients are required to:

= meet regularly with their case manager;

* design and implement steps indicating progress toward self-sufficiency; and

* work on designated goals including financial management, life skills, debt reduction,
credit repair, employment, and income benefits.

o Utility Subsidy at less than 100%: This category of assistance is for households that require
several months of utility assistance to stabilize in housing. Case management dollars are
associated with this assistance. Case managers work with clients to create a housing stability
plan and connect clients to the services and education they need to remain stable in housing
and become self-sufficient. Clients are required to:

= meet regularly with their case manager;

* design and implement steps indicating progress toward self-sufficiency; and

= work on designated goals including financial management, life skills, debt reduction,
credit repair, employment, and income benefits.

o Case Management: Includes the coordination of a variety of housing stability/self-
sufficiency services and development/monitoring of a stability plan for clients based on their
need. Amount and intensity of case management service will be determined on a case-by-

Travis County Form #3 updated April 2011 Caritas — 2012 BSS Plus pg. 20of 7
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case basis.

o Housing Location: Under this category, a Housing Locator will identify properties suitable
for clients, maintain a housing directory of available units, serve as a liaison between the
landlord and client, and provide basic housing counseling as a client moves into stable
permanent housing. Housing Location, including rapid re-housing services, will be provided
through Housing Locators employed by and located at Caritas of Austin.

o Mediation and Legal Services: This category will include referral to and support services
from agencies, primarily Austin Tenants Council and Texas Rio Grande Legal Aid, for
protection of tenant rights, provision of landlord and tenant education, and assessment of fair
housing and housing discrimination issues.

o Housing Supports: Housing supports such as food, furniture, basic household necessities and
transportation may be provided as needed. Small home repair services may also be provided
to keep individuals and families housed.

A client will be eligible for up to $1,500 of direct assistance during their tenure in the program, which can be
used for rent, mortgage, utility and housing support expenses. Exceptions may be made for assistance up to
$2,500, based on household need and approval by a client’s case manager and the BSS Coordinator.

Case managers at each of the partner agencies will receive periodic comprehensive training on all aspects of
service provision and administration of the BSS program. Clients will be assessed using a common tool that
identifies client’s homeless or housing status, housing barriers, levels of need, and priority for service. Items
that are examined will include a client’s income-to-housing cost ratio, clients’ ability to gamer the necessary
income to support and stabilize in housing within a set time frame, and the identification of assets and
barriers as they relate to housing stability.

All BSS agencies have signed a Memorandum of Understanding (MOU) with Caritas of Austin outlining the
responsibilities and commitment of each organization as a partner in the Best Single Source program. The
MOU establishes guidelines and procedures for each partner agency to sustain and enhance their
collaboration to assist families as they move toward self-sufficiency. Regular meetings at all levels of
program implementation will be conducted to monitor and manage effectiveness, program evaluation resuits,
emerging trends, trouble-shooting and comprehensive case manager training,

While specific outputs and outcomes for BSS program proposed in this application will be discussed further
in the Performance Measures section, BSS anticipates achieving the following results;
* Participants who have experienced short-term homelessness decrease their time in shelter, other
temporary housing, or overcrowded and/or unsafe conditions;

* Participants who have experienced short-term homelessness exit to safe and stable permanent
housing;

* Participants at-risk of homelessness or who have experienced short-term homelessness achieve
housing stability;

* Anincrease in the availability of permanent housing units for people who are homeless or near
homeless through the development of innovative and strategic partnerships and relationships with
housing organizations and property managers/landlords; and

¢ Outreach is conducted to individuals and families at risk of homelessness, who are unaware of
services or do not have an existing relationship with a BSS provider.

Travis County Form #3 updated April 2011 Caritas — 2012 BSS Plus pg. 30of 7
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4. Coordination of services with other organizations:

Caritas of Austin is the fiscal and administrative agent for BSS and houses a dedicated coordinator for the
project. The coordinator has been instrumental in helping each of the participating agencies implement and
become proficient with the database, ensures a common standard of practice, ensures consistency across
agencies, and will be responsible for evaluation of the project. Direct client assistance funds will also be at
Caritas—one “pot” of money that all participating agencies can access if the client meets the eligibility
criteria set forth by the collaboration.

Leaders from each agency serve on the Funded Partners Committee of the Coalition, meeting regularly to
design and implement the project, to raise funds and monitor project progress and results. There is also a
Program Managers Committee that has representation from direct service and case managers at each
participating agency. This work group is responsible for developing and revising intake, confidentiality and
information sharing processes as well as the common format for data input and reporting. This workgroup is
the “nuts and bolts” of the collaboration — staffing cases, identifying problems, learning each other so that
best options can be developed for clients.

5. Service collaboration strategies and methods:

BSS is an example of a project that meets the truest standards of model collaboration — a common vision,
shared decision making at multiple levels, agreed upon and coordinated service delivery, and shared
resources (including each agency allocating many of its own resources away from other services and into this
model.)

Service collaboration among the BSS participating agencies takes place through regularly scheduled
meetings of the BSS Committee — committee made up of the Executive Directors of Executive Managers of
each agency; through the implementation work group — a committee of the program managers and case
managers of each participating agency; and through use of a shared database for intake and tracking.
Additional collaboration takes place through the broader 38-member Basic Needs Coalition. The Basic
Needs Coalition serves as both the planning entity for basic needs issues in the area and as an incubator and
program developer to implement strategic improvements to the delivery of basic needs services.

6. OUTPUT Performance Measures (replace the blue text and shaded spaces below with the actual
wording of your measures and their corresponding 9-month goal amounts: April — December
2012):

Travis All Other TOTAL
QUTPUT #1 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated clients served. 457 3230 3687
Travis All Other TOTAL
OUTPUT #2 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated households receiving one- 37 259 296
time financial assistance.
Travis All Other TOTAL
OUTPUT #3 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated households receiving 183 1293 1476
comprehensive case management.
Travis County Form #3 updated April 2011 Caritas — 2012 BSS Plus pg. 4of 7
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Travis All Other TOTAL
OUTPUT #4 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated households receiving 146 1034 1180
homeless prevention services.
Travis All Other TOTAL
QUTPUT #5 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated households receiving 37 259 296
rapid rehousing services.
Travis All Other TOTAL
OQUTPUT # 6 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated households who complete 1- 46 323 369
3 months of comprehensive case management.
Travig All Other TOTAL
OUTPUT # 7 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated households who complete 4- 92 647 739
6 months of comprehensive case management.
Travig All Other TOTAL
OQUTPUT # 8 County Funding Sources | (Travis County
Annual Annual Goal + All Other)
Goal Annual Goal
Number of unduplicated households who complete 7 46 323 369
months or more of comprehensive case
management.

Supplemental Reporting: A supplemental report will also be submitted on a quarterly basis that reports the
number of unduplicated clients served, (1) by service type, and (2) by partner agency. No annual goals will

be set for these outputs.

7. QUTCOME Performance Measures (program results/impacts) replace the blue text in the left column
below with the actual wording of your measures’ numerators, denominators, and outcome rates.
Please enter the outcome performance measures to be reported for your program. For any outcome which will not
have a percentage rate, use only the first (numerator) row and edit as needed. In the middle column’s shaded
blocks, include the corresponding 12-month goal amounts and percentages (as applicable) for each line. USE
ONLY IF AUTHORIZED BY HHSD REVIEW TEAM: If an Outcome will NOT be reported every quarter,

in the right column indicate for which quarterly report(s) you WILL be reporting that measure (for

example, you might report for Q2 and Q4 only).

Total Program | If Not reported
Total Program Performance - OUTCOME # 1 Annual Goal f‘ﬁg:::::(:;
Number of unduplicated households served that exited that and achieved 944
housing stability.
Number of unduplicated households served that exited 1181
Percentage of unduplicated households that achieved housing stability. 80%

Travis County Form #3 updated April 2011
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and remain in stable housing for six-months after exit.

Total Program | If Notreported
Total Program Performance - OUTCOME # 2 Annual Goal %ﬁf,‘fg::ﬁ::(:;;
Number of unduplicated households served that achieved housing stability and 755
remained in stable housing for six-months after exit.
Number of unduplicated households served that achieved housing stability six 944
| months prior.
Percentage of unduplicated households served that achieved housing stability 80%

8. System for collecting and reporting program data:

The web-based Service Point data collection and management system will be used by participating agencies
for the following purposes: 1) intake; 2) client demographics; 3) evaluation results; and 4) data reporting.
Each of the participating Best Single Source Plus agencies will enter information on their respective clients
into Service Point. Caritas’ Best Single Source Coordinator will have access to information from each
agency. Service Point client files are reviewed by the Program Coordinator whenever a new client is
approved for the program and/or financial assistance is being requested. These reviews identify
inconsistencies in reporting or missed data, ensuring high quality of consistency in data entry and reporting.
Monthly summary reports will be sent to participating agencies providing information on the clients seen and
the financial assistance distributed. The partners committee, consisting of the Executive Directors of each

agency will review compiled data monthly.

9. Community planning activities;

Community planning activities will take place through the funded partners and through the broader activities

of the Basic Needs Coalition of Central Texas.

10. Program Evaluation Plan

The following plan identifies the steps that will be taken to identify problems in strategy,

and expenditures, and to ensure corrective actions.

service delivery

Data Integrity — Initial client data will be entered into the Service Point system by the initiating Best Single
Source partner. When a direct client assistance check request is received the participating agency’s Program
Manager and the Best Single Source Program Coordinator will ensure that the following data has been

entered into the system:
* Client demographics and zip code;
Case manager information;
A required Release of Information and Entry/Exit Date;
Client goals; and

months and/or the client has not exceeded the approved amount of services

A review to ensure that the client has not utilized Best Single Source services during the prior 12

Monthly Reports — The Best Single Source Coordinator will produce monthly reports that will be sent to the

Program Managers at each participating agency.

1) Individual Client Performance Monitoring — These reports verify that critical data has been entered on
each client. Individual program managers will be sent a report for their agency for any items that need

correcting.

e Client Served Report — This is a report that lists clients served for the month specific to agency.
Report will include client name, entry/exit date, program entry status, demographic & zip code
information, total number in household, and one-time financial assistance or case managed status.
This report is based on the program assessment tool that have already been entered into Service

Point.

Travis County Form #3 updated April 2011 Caritas — 2012 BSS Plus
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e  Exit Worksheets Past Due and Coming Due — This is a report that lists Exit Worksheet data that has
not been entered on a timely basis and client data that will be due for the coming month. This report
is based on the individual client goals and timelines for service that have already been entered into
Service Point. Clients who have completed services must be exited from the system.

* Follow up 6 Month Post Exit Past Due and Coming Due - This is a report that lists client follow up
6 months post program exit data that has not been entered on a timely basis and client data that will
be due for the coming month. Based on the specific services assigned and received, clients’ housing
stability will be tracked for up to 6 months post program exit. Additionally, the provision of service
provided by each agency is compiled over this time period for review and assessment.

2) Program Performance Reporting
Expense & Clients by Agency — This report provides Program and Client data:
¢ Financial assistance by agency by month
* Financial assistance in total and compared to the financial plan or proposed expenditures
e Client data by agency by month
* Monthly collaborative summary report of the above is provided to agency Program Managers and
Executive Directors
* Monthly report of client data and financial assistance is produced by agency Program Managers and
submitted to Program Coordinator

3) Agency Performance Reporting for Quarterly Reports

This report shows each agency’s performance on required contract outcomes. As the lead agency, Caritas
completes the overall quarterly output and outcome reporting in CTK, based on client data input into Service
Point by partners. However, partners are also provided individual reports on their own agency’s progress
toward achieving targeted output and outcome benchmarks.

Training — One-on-one training on the use of the Service Point system will be provided for new case
managers by the Best Single Source Coordinator. Training for program operations will be provided by
individual agency personnel at the respective partner agency. Austin Travis County Integral Care (ATCIC)
provides HMIS ethics training whenever a new Service Point user license is requested.

Backup - In order to provide a level of backup to the Best Single Source Coordinator(s), detailed step-by-step
procedures have been established for producing all required Service Point reports. This allows for continued
monitoring of data integrity and ensures that case manager input is current, should the Coordinator be
unavailable to complete the reports.

Management Review — The Best Single Source Coordinator will provide a monthly report to Caritas’
Associate Director of Best Single Source Plus & Evaluations and the Director of Housing Services outlining
all reports generated for the month, and will meet regularly to discuss program issues.

Management Feedback — Regular Program Manager meetings provide an opportunity for managers at each
of the participating agencies to share results of the program, as well as obtain guidance and make decisions
regarding the program processes and procedures. Program Managers can also discuss emerging trends,
explore effective strategies and engage in problem-solving.

Timeline for Quarterly Report guality assurance - On the fifth day of the month following the end of a

quarter, data is extracted from the Service Point system.
* Data will be checked by the Best Single Source Coordinator for each output and outcome to ensure
data quality.
* A draftreport is submitted to the Associate Director of Best Single Source Plus & Evaluations and
the Director of Housing Services no later than the 10th of the month.
o Necessary changes are made to the report; and it is finalized and submitted to the funders no later
than the 15th of the month.

Travis County Form #3 updated April 2011 Caritas - 2012 BSS Plus pg. 7 of 7
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Date prepared: 3/1/12012
FORM #4: PROGRAM BUDGET
for 2012 Social Service Contracts funded by Travis County

Agency:_Caritas of Austin Program: Best Single Source Plus (BSS+)

Instructions: Provide whole dollar amounts for each applicable line item. IMPORTANT: DO NOT INCLUDE ANY PROGRAM INCOME.

ON THIS PAGE. Note that the fine items with asterisks ** will require prior approval - Refer to your Contract Language.

IMPORTANT: All $ amounts must be whole dollars only (no cents}
= fa? n ”

Reauestaq | Arount Funaed|  »ToTAL
|PERSONNEL et by ALL OTHER | Budget (ALL
COUNTY Amount .
: Sources funding sources)
Y e
Administrative Saiaries - Regular Time 72,200| 72,200
Direct Service Salaries - Regular Time 258,250' 258,250

Administrative Salaries Overtime

Direct Service Saiaries - Overtime

hBeneﬁts
A. SUBTOTALS: PERSON“%% B e e
[T a PR e X L/ ot e - - - i £3 H i
OPERATING EXPENSES

General Operating Expenses 33,750' 33,750
Insurance/Bonding

Audit Expenses (provide details for this line item in the

Subcontracted Expenses form)

Consultants/Contractual (provide details for this line

item in the Subcontracted Expenses form) 374,625 374,625
Staff Travel - within Travis County

Conferences/Seminars/Training - within Travis County

* Staff Travel - out of County

Lt Conferences/Seminars - out of County

B. SUB]‘OTALS?%QERAT]NG EXPENSESH il %@%“ﬁ‘ 9 dosmrs] 40875

DIRECT ASSISTANCE

Food/Beverage for Clients (NOTE: Alcoholic beverage

ex nqitures are not eli ib{e or allowable

FlngnCIal Assistance for Clients (e.g. rent, morigage, 177,187 1,397 432 1,57 4’619i
utilities

Other (specify) 19,688} 155,270] 174,958
C. SUBTOTALS: DIRECTASsiSTANCE | ﬁﬁiys,ar_s 1,552,702 @%@1.‘7@,&7

’ EQUIPMENT/CAPITAL OUTLAY

e (specify equipment)
L S T e e
GRAND TOTAL (A+B +C + D) 196,875 2,291,527 2,488,402
EERCENT SHARE of Total for Funding Sources: 7.9% 92.1% 100.0%

4-HHS 2012 Program Budget - Caritas: BSS+ (040112-12311 2)
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FORM#5:  Program Budget NARRATIVE Date prepared: 03/01/2012
for 2012 Social Service Contracts funded by Travis County

Agency: Caritas of Austin Program: Best Single Source Plus (BSS+)

Instructions: Add details below (not to exceed 20 words per line item) to Justify proposed expenses from your Program Budget
form. DO NOT INCLUDE ANY DOLLAR AMOUNTS OR PERCENTAGES ON THIS PAGE. Delete the examples below
and replace them with your narrati_ve.

PERSONNEL =~ . NARRATIVE W
Do not provide staff detail here- use Total Program Staff Positions
Salaries - Regular time jand Time form #5 instead

Salaries — Overtime

Benefits _____ . .
OPERATING EXPENSES

General Operating Expenses

Insurance/Bonding

Audit Expenses

Consultants/Contractual Do not provide detail here- use Subcontracted Expenses form #8

Staff Travel

Conferences/Seminars/Trng

** Staff Travel - out of County

"* Conferences/Seminars/T rng. — ogt c_>f Coqn;y_

DIRECTASSISTANCE

ood/Beverage for Clients (NOTE: Alcoholic
beverage expenditures are not eligible or

llowable)
Financial Assistance for Clients (e.g. rent, Rent/utility assistance, deposits, rent/utility debt, etc. on behalf of
mortgage, utilities) clients.

Household furniture, ID, medical, transportation, employment,

Other (specify) _ _ rgpairs,_ moving costs, and otherltyp_es of assistance_. _

** (Specify) Please refer to contract for capital outlay/equipment
iguidelines.

** These line items require prior approval — Refer to your Contract Language.

Travis County Form #5 updated April 2011 — Caritas: BSS+ (040112 — 123112)
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Form #6:  Total Program STAFF POSITIONS & TIME
for 2012 Social Service Contracts funded by Travis County

Date prepared: 03(15/2012

Agency: Caritas of Austin

Program: Best Single Source Plus (BSS+)

TOTAL PROGRAM STAFF: INDIVIDUAL POSITIONS & TIME ASSIGNED

AGENCY: List below all program staff individually by their position titles only (do not include their
names), indicate whether each is direct service staff or administrative staff and indicate the percentage of
their total time which is assigned to this specific program. IMPORTANT: If two or more staff

members with the same position title work on this program, be sure to list each position separately,

with their individual percentages of total time for this program.

; e Percent of Time

List ALL Program Positions Individually by Titles for this Program
Chief Financial Officer 15%

Grants Manager 15%

Senior Accountant 15%

Staff Accountant 25%

Senior Finance Associate 30%

Finance Associate 30%

Case Manager #1 100%

Case Manager #2 100%

Case Manager #3 100%

Case Manager #4 100%

Case Manager #5 100%

Case Manager #6 100%

Program Coordinator 100%

Screening and Assessment Specialist 100%

Housing Locator 100%

No BSS+ staff positions are funded through TCHHSD.

Travis County Form #6 updated April 2011 — Caritas: BSS+
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FORM# 7: PROGRAM FUNDING SUMMARY Date prepared: 3/1/2012
for 2012 Social Service Contracts funded by Travis County

Agency Name: Caritas of Austin I Program Name: Best Single Source Plus (BSS+) *l

Fundlng Sources|Grant/Contract Name Funding Period Funding Amount
Travis County Social Service Contract (Travis County prgm. budget) 411/2012 -12/31-2012 $196,875

Travis County

Travis County

City of Austin Social Service Contract (Clty of Austin prgm. budget) 04/01/2012 - 12/31/2012 $2,291,527

City of Austin
City of Austin

Federal

Federal

State
State

United Way

Contributions

hProgram Income/

Fees

Other (Specify)
Other (Specify)
Other (Specify)
Other (Specify)

TOTAL PROGRAM FUNDING: $2,488,402

Travis County Form #7 updated April 2011 - Caritas: BSS+ (040112-123112)
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Form #9: Travis County Health and Human Services & Veterans Service Depa

Performance Report Definition Tool

Modification No. §

G o

* EXAMPLE * The Hot Tomato: Food Pantry and Much Much More * EXAMPLE *

Calculation Method

What is the Data
Source for this

Who Produces
this Measure

Measure?
Because the data source is a hand-written log of
clients served, duplicate clients are removed
from the final list of clients served through a
manual review.
The data reviewed include Service Date and Customer More specifically, when a client name appears
Name - with the following conditions: Hand-written List of more than once, then the clients' case files are
Output #1 Total number of unduplicated Clients reviewed to determine whether the name Jane Ramsey,
clients served (1) Service Date must fall in time period of interest AND i X represents (1) muitiple persons with the same  [Admin. Assist.
(Name: Service Log)
(2) A client cannot be counted more than once in the ’ name OR (2) one person who received service
calendar year, on multiple dates. Duplicated clients are then
manually removed from the list.
The count of unduplicated clients served does
not include referrals unless referred clients have
received either food or hygiene products.
The data reviewed include Service Date, Client Identifier g:tc:bl;ssiﬂ;e t::-t:estoul::a '?::::gg::a ct this
(unduplicated number assigned to each cliert), and . e ap query f
Service Item - with the following conditions: |nform.a tion. The query ysed to Produce s
Output #2 Total number of unduplicated Access Database count is named "UnduplicatedClientFoodCount. Rachelle Smith,
clients recsiving food (1) Service Date must fall in ime period of interest, (Name: Client.mdb) . . Sales Clerk
(2) Service Item must equal "Food” AND This query automatically ensures that any
. . duplicates are removed. A visual scan of the
(3) A client cannot be counted more than once in the s .
calendar year. final list is performed to verify that the query
worked properly.
Because the data source is an electronic
The data reviewed include Service Date, Client Identifier database, a pre-set query is used to extract this
(unduplicated number assigned to each client), and information. The query used to produce this
. Service Item - with the following conditions: count is named
Output #3 ;?;:g‘::‘cgie\:i:f Lénd?;;::::ated Access Database "UnduplicatedClientHygieneCount.” Rachelle Smith,
s (1) Service Date must fall in time period of interest, (Name: Client.mdb) Sales Clerk
P (2) Service Item must equal "Hygiene" AND This query automatically ensures that any
(3) A client cannot be counted more than once in the duplicates are removed. A visual scan of the
calendar year. final list is performed to verify that the query
worked properly.
[oUTCOmE MEASURES: T = 5 :
The data reviewed include responses from clients via a
quarterly survey distributed to all active clients receiving
Outcome #1a |Total number of clients food. ttis a 5-pomt'assessm'e nt, with 2 negative., ! Excel s.preadsheet The survey results are recorded in the Excel Rachelle Smith,
(Numerator) |satisfied with food received neutral, and 2 positive selections for each question. The (Name: Survey spreadsheet, Sales Clerk
number of positive selections is compiled to yield the Results.xs)
number of clients reporting satisfaction with food
received.
Paper copies of the survey are distributed to all
Outcome #1b | Total number of retumed Sum the total number of surveys completed by clients Excel S_preadsheet active clients receiving food (Name: Quarterly Rachelle Smith,
(Denominator) lsurveys during the quarter of interest (Name: Survey Food Survey.doc). As surveys are returned, Sales Clerk
' Results.xIs) surveys are numbered. The survey results are
recorded in the Excel spreadsheet.
—
. . Excel Spreadsheet .
Outcome #1¢ |Percentage of clients satisfied [ .. . N K Rachelle Smith,
(Rate) with food received Divide Outcome #1a with Outcome #1b gleasr:&. i;;;vey Sales Clerk
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INSURANCE REQUIREMENTS

Contractor shall have, and shall require all subcontractors providing services under this Contract to have,
Standard Insurance meeting the General Requirements as set forth below and sufficient to cover the needs of
Contractor and/or Subcontractor pursuant to applicable generally accepted business standards. Depending on
services provided by Contractor and/or Subcontractor(s), Supplemental Insurance Requirements or alternate

insurance options shall be imposed as follows:
L. General Requirements Applicable to All Contractors' Insurance.

The following requirements apply to the Contractor and to Subcontractor(s erforming services or activities
pursuant to_the terms of this Contract. Contractor acknowledges and agrees to the following concerning
insurance requirements applicable to Contractor and subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the
duration of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating
of B+ VIII or higher.
C. Prior to commencing work under this Contract, the required insurance shall be in force as

evidenced by a Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of

Insurance shall be forwarded to County immediately upon execution of this Contract.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted
to the Travis County Purchasing Agent within ten (10) working days of execution of the contract by both
parties or the effective date of the Contract, whichever comes first. The Certificate(s) shall show the Travis
County contract number and all endorsements by number.

E. Insurance required under this Contract which names Travis County as Additional Insured shall
be considered primary for all claims.

F. Insurance limits shown below may be written as Combined Single Limits or structured using
primary and excess or umbrella coverage that follows the form of the primary policy.

G. County shall be entitled, upon its request and without expense, to receive certified copies of
policies and endorsements.

H. County reserves the right to review insurance requirements during any term of the Contract and
to require that Contractor make reasonable adjustments when the scope of services has been expanded.

I Contractor shall not allow any insurance to be cancelled or lapse during any term of this
Contract. Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All deductibles and
self-insured retention shall be shown on the Certificates of Insurance.

I Insurance coverage specified in this Contract is not intended and will not be interpreted to limit
the responsibility or liability of the Contractor or subcontractor(s).

Travis County Insurance Requirements Page 1 of 3
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IL. Specific Requirements

The following requirements (IL.A - ILE, inclusive) apply to the Contractor and Subcontractor(s) performing
services or_activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers'
Compensation Act.

2. Employers' Liability limits are:

$500,000 bodily injury each accident
$500,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following
endorsements in favor of Travis County and City of Austin:

a. Waiver of Subrogation (Form 420304)

b. Thirty (30) day Notice of Cancellation (Form 420601)

B. Commercial General Liability Insurance

1. Minimum limit:
$500,000* per occurrence for coverage A and B with a
$1,000,000 policy aggregate

2. The Policy shall contain or be endorsed as follows:

a. Blanket contractual liability for this Contract

b. Independent Contractor Coverage
3. The Policy shall also include the following endorsements in favor of Travis County
4. Waiver of Subrogation (Form CG 2404)

a.
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. Travis County named as additional insured (Form CG 2010)

* Supplement Insurance Requirement If child care, or housing arrangements for clients is provided,
the required limits shall be:

$ 1,000,000 per occurrence with a
$ 2,000,000 policy aggregate

Travis County Insurance Requirements Page 2 of 3
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Business Automobile Liability Insurancet

1. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $300,000* per occurrence
2. Policy shall also include the following endorsements in favor of Travis County

a. Waiver of Subrogation (Form TE 2046A)

b. Thirty (30) day Notice of Cancellation (Form TE 0202A)

c. Travis County named as additional insured (Form TE 9901B)

T Alternative Insurance Requirement
If NO transportation services of any type is provided, and use of a motor vehicle is strictly limited to travel to
and from work or work sites, evidence of Personal Auto Policy coverage with limits of

$ 100,000/$300,000/$50,000

may be provided in lieu of Business Automobile Liability Insurance

D.

E.

Professional Liability/E & O Insurance

1. Coverage shall be provided with a minimum limit of $1,000,000 per claim /$3,000,000
aggregate to cover injury to a child while the child is in the care of Contractor or Subcontractor and
to cover negligent acts, sexual harassment, errors, or omissions arising out of Professional Services
under this Contract.

2. If coverage is written on a claims made policy, the retroactive date shall be prior to the date
this Contract is signed and/or effective, whichever comes first. Coverage shall include a three (3)
year extended reporting period from the date this Contract expires or is terminated. Certificate of
Insurance shall clarify coverage is claims made and shall contain both the retroactive date of
coverage and the extended reporting dates.

3. Subcontractor(s) who are not covered under Contractor’s professional liability insurance
shall provide Contractor with current certificates of insurance annually on the renewal date of their
insurance policy.

Blanket Crime Policy Insurance

1. If an advance against Contract Funds is requested or received in an amount greater than
$5,000, a Blanket Crime Policy shall be required with limits of the Contract Funds allocated in the
Contract or the amount of scheduled advances.

2. If coverage is written on a claims made policy, the retroactive date shall be prior to the date
services begin under this Contract or the effective date of this Contract, whichever comes first.
Coverage shall include a three- (3) year extended reporting period from the date this Contract
expires_or is terminated. Certificate of Insurance shall clarify coverage is claims made and shall
contain both the retroactive date of coverage and the extended reporting period date.

Travis County Insurance Requirements Page 3 of 3
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ETHICS AFFIDAVIT

STATE OF TEXAS
COUNTY OF TRAVIS

ETHICS AFFIDAVIT

Date:_ &] (f(2 ;

Name of Affiant;__Sv 50~ Hovrtectein

Title of Affiant:___{w tevivn ExéoutNre Thicedken
Business Name of Proponent: LAV{ WS of Avstw
County of Proponent:_ Y w15

Affiant on oath swears that the following statements are true:

1. Affiant is authorized by Proponent to make this affidavit for Proponent.

2. Affiant is fully aware of the facts stated in this affidavit.

3. Affiant can read the English language.

4. Proponent has received the list of key contracting persons associated with this solicitation which is attached to this affidavit
as Exhibit "1".

5. Affiant has personally read Exhibit "1" to this Affidavit.

6. Affiant has no knowledge of any key contracting person on Exhibit "1" with whom Proponent is doing business or has done

business during the 365 day period immediately bffore the date of this affidavit whose name is not disclosed in the

solicitation. H E

amrj\‘ifAfﬁimq Avstin 127970

Address

SUBSCRIBED AND SWORN TO before me by ADon 202

oA MR

" L
S E KELLY MCNUTT
f “k Notary Public, State of Texas Notary P ubhc State °f %
; Pl My Commission Expires l(f; I\]
March 16, 2014 Typed or printéd name of no
My commission expires:
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EXHIBIT 1
LIST OF KEY CONTRACTING PERSONS
March 14, 2012
CURRENT
Name of Individual Name of Business
Position Held Holding Office/Position Individual is Associated

County Judge .......cccovurrmmremurereeeeeeseie e, Samuel T. Biscoe

County Judge (SPOuSe) .........cce.evrvereereeererreerersennns Donalyn Thompson-Biscoe

Executive ASSIStant ............c..coeevevurueenneeeeeesrnnnnn, Cheryl Brown

Executive ASSistant..........ccoo.oouverueeeureeecereesecseesraennn Melissa Velasquez

Executive ASSIStant............c.evueuivoeeeeeereeeressserereranns Josie Z. Zavala

Executive ASSIStant.........o....ecuerureervccereeseseeeresnnnnnn, Cheryl Aker

Commissioner, Precinct 1........ovvveveeeeeeeeeeoveeisoon, Ron Davis

Commissioner, Precinct 1 (Spouse)...........ccern......... Annie Dayvis Seton Hospital

Executive ASSIStANL...........cocevueuriveeeereneeeeeresreresnans Deone Wilhite

Executive ASSIiStant.............co..vueeereemeeeveeeenesesennn Felicitas Chavez

Commissioner, Precinct 2 .......o.veveeeevveeeeneeeeeenn Sarah Eckhardt

Commissioner, Precinct 2 (Spouse)....................... Kurt Sauer Daffer McDaniel, LLP

Executive ASSIStant ..........c..c.eevvivereveeeeeeresrsserennns Loretta Farb

Executive ASSIStANt .........ocuvevecveeeisiitreeeeeeeesiesnsaan Joe Hon

Executive ASSIStAnt ........ocuecveevervvenneeeeeneereesenenenann. Peter Einhorn

Commissioner, Precinct 3 .........covvvevveveneevoreeeevenn Karen Huber

Commissioner, Precinct 3 (Spouse)......................... Leonard Huber Retired

EXeCutive ASSISLANL.....o..cuverereevrioeeeneeeeesssesessss s Garry Brown

Executive ASSIStNL ..........ccovuevucmrmeeereeeeeesressssess . Lori Duarte

Executive Assistant...............cevuvueeeveemeennereesressennn. Jacob Cottingham

Commissioner, Precinct 4 ..............oooveeeereereeernnnn... Margaret Gomez

EXeCutive ASSISLANL .........coovevverreemneecerercsrsseressessnn. Edith Moreida

Executive ASSIStant..........c.eevvueeeieeeereeeeevessrennnnnn. Norma Guerra

County TIEASUIET «........cuevurvrrreireeneeeeeeeesseseeres e Dolores Ortega-Carter

County AUdItOr .......cooemeureeerreeceeeeee e Susan Spataro, CPA

County Executive, Administrative..........o.................. Vacant

County Executive, Planning & Budget...................... Leroy Nellis, Interim

County Executive, Emergency Services..................... Danny Hobby

County Executive, Health/Human Services............... Sherri E. Fleming

County Executive, TNR ......cccoooevvvmeeeeeeoeeeoo, Steven M. Manilla, P.E.*

County Executive, Justice & Public Safety................ Roger Jefferies

Director, Facilities Management.................o.oo......... Roger El Khoury, M.S., P.E.

Chief Information Officer.......c..co.vvemeceeerereerrenn.. Joe Harlow

Director, Records Mgment & Communications........ Steven Broberg

Travis County AtOMEY .........oeeueeeereeeeeeerereresrsn. David Escamilla

First Assistant County Attorney ..............cooeouen........ Steve Capelle

Executive Assistant, County Attorney........................ James Collins

Director, Land Use Division .......o.eoovueveveeeooeeveevann, Tom Nuckols

Attorney, Land Use Division ..........c.oovveerreuemrnnn... Julie Joe

Attorney, Land Use Division....................... Christopher Gilmore

John Hille

Tamara Armstrong
Daniel Bradford
Mary Etta Gerhardt
Barbara Wilson

Director, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division
Attorney, Transactions Division

Director, Health Services Division Vacant

Attorney, Health Services Division ............ooooooonoon. Prema Gregerson

Purchasing AEnt ..........oovvvvioveemeeeeeeeeeeeeeeeeeeen Cyd Grimes, C.P.M., CPPO
Assistant Purchasing Agent .............cocooveommmvmrennnnn.. Marvin Brice, CPPB

Assistant Purchasing Agent .............cooeoeeevrrveerennnn... Bonnie Floyd, CPPO, CPPB, CTPM

Purchasing Agent Assistant IV ............coeverrennenn... Vacant



Updated 5/10/12, 3:40 p.m.

Modification No. 5
PS090092RE
Page 23 of 23
Purchasing Agent Assistant IV ........cccevveerreverenennnne. Lee Perry
Purchasing Agent Assistant IV .........cccovrerierecrrunnnnnes Jason Walker
Purchasing Agent Assistant IV .......cccoevveeenrrenrennee. Richard Villareal
Purchasing Agent Assistant IV ........ccccocvenererernnnnes. Patrick Strittmatter*
Purchasing Agent Assistant IV .........ccccoeevecvnrnernnnns Lori Clyde, CPPO, CPPB
Purchasing Agent Assistant IV .........cccccevernnnnnnnne. Scott Wilson, CPPB
Purchasing Agent Assistant IV ........ccccccvurevvvinrennnn. Jorge Talavera, CPPO, CPPB
Purchasing Agent Assistant IV .........ccccvrnneinnnnnn George R. Monnat, C.P.M., A.P.P.
Purchasing Agent Assistant IV .........ccoevvrverennncnenen. Jobn E. Pena, CTPM
Purchasing Agent Assistant Il ..........ccccoovrvnrrerennnne Shannon Pleasant, CTPM*
Purchasing Agent Assistant IIT ..........ccccoecererrrnennns David Walch
Purchasing Agent Assistant I ..........c.cooeevevreerercnnnne Michael Long, CPPB
Purchasing Agent Assistant I ........c.o.ccocevevrverrnennnne Elizabeth Corey, C.P.M.
Purchasing Agent Assistant I1] ............cccevveerrerenenen., Rosalinda Garcia
Purchasing Agent Assistant Il ...........cccoeecnnnnnnan. Loren Breland, CPPB
Purchasing Agent Assistant IIT ........ccooceoeererercennnns Nancy Barchus, CPPB
Purchasing Agent Assistant Il .............ccoemeeernnnnee. Jesse Herrera, CTP, CTPM, CTCM*
Purchasing Agent Assistant II............. eeeeereseerseaeens C.W. Bruner, CTP
HUB Coordinator............ccoeceveeeecrernenereresesnsesessssannas Sylvia Lopez
HUB Specialist .......ccccoovmivenieerenrrnirerernneesesnsesennas Betty Chapa
HUB Specialist ........cccorevenrrierinircieeeeeenesennrseceens Jerome Guerrero
Purchasing Business Analyst ..........cocereerrererernenaene Scott Worthington
Purchasing Business Analyst..........ccoecevrernnreeeinnnns Jennifer Francis
FORMER EMPLOYEES
Name of Individual
Position Held Holding Office/Position Date of Expiration
Purchasing Agent Assistant IV ....... cccoceeercns coreverennnes Oralia Jones, CPPB.......... ccoovcvens coecennes 07/31/12
County Executive, Planning & Budget......... .............. Rodney Rhoades. ........ccc. coeeeeeeeen ceveeennnne 08/19/12
Purchasing Agent Assistant IV ....... cccccceveens eveevenenene Diana Gonzalez.. .......ccee vevvervvrrnres vvvrrevrnene 12/16/12
Director, Health Services Division . ....cccceene vovvveevennns Beth Devery ....... coecvveevene veveerrrnres sevveeennenes 03/09/13

* - Identifies employees who have been in that position less than a year.
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Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: Belinda Powell, Strategic Planning Manager
(612) 854-9506

Elected/Appointed Official/Dept. Head: Leslie Browder, County
Executive, PBO, (512) 854-9106 / Roger Jeffgries, County Executive, JPS,
(512) 854-4759

Commissioners Court Sponsor: County Judge Samuel T. Biscoe

AGENDA LANGUAGE:
CONSIDER AND TAKE APPROPRIATE ACTION REGARDING A NEW
CIVIL AND FAMILY COURT HOUSE, INCLUDING BUT NOT LIMITED TO:

A. APPOINTMENT OF A COURT HOUSE COMMITTEE TO
RECOMMEND A DELIVERY METHOD,;

B. PROPOSED CHARGE AND IVITATION LETTERS FOR A SECOND
COMMUNITY ADVISORY COMMITTEE; AND

C. OTHER RELATED ISSUES.
BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

On Tuesday May 1, 2012, the Commissioners Court asked staff to prepare
the attached proposed charge for a second Community Advisory
Committee to participate throughout the duration of the Civil and Family
Court House project. Also attached is a draft letter of invitation for
membership for Community Advisory Committee.

The charge for the Citizen’s Bond Advisory Committee for 2011 and the by-
laws they developed for themselves are attached to assist you with the
development of expectations for the Civil and Family Court House Advisory

Committee.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.


akerc
Typewritten Text
Item 14
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STAFF RECOMMENDATIONS:
Please see attachments.

ISSUES AND OPPORTUNITIES:
Please see attachments.

FISCAL IMPACT AND SOURCE OF FUNDING:
N/A

REQUIRED AUTHORIZATIONS:
N/A

ATTACHMENTS:

Please see attachments which include the membership to date of the Court
House Committee to Recommend a Delivery Method, a proposed charge
for the Civil and Family Court House Advisory Committee, a draft letter of
invitation for membership for the Advisory Committee, the Charge for the
Citizen’s Bond Advisory Committee for 2011 and the by-laws for that
committee.

Copies to:

The Honorable John Dietz, 250" District Court

The Honorable Lora Livingston, 261% District Court

The Honorable Eric Shepperd, County Court at Law #2
The Honorable David Escamilla, County Attorney

The Honorable Amalia Rodriguez-Mendoza, District Clerk
The Honorable Dana DeBeauvoir, County Clerk

Peg Liedtke, Civil Court Administrator

Cyd Grimes, Purchasing Agent

Susan Spataro, County Auditor

James Collins, First Assistant County Attorney

Roger Jefferies, County Executive Justice and Public Safety
Steven Manilla, County Executive of TNR and FMD
Roger EI Khoury, Director Facilites Management

Joe Harlow, CIO ITS

John Hille, Assistant County Attorney

Tom Nuckols, Assistant County Attorney

Leslie Stricklan, Senior Project Manager, FMD

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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May 9, 2012

Dear:

The Travis County Commissioners Court respectfully requests that you become a
member of a new Community Advisory Committee to advise and make
recommendations to the Commissioners Court and the Project Manager during the
procurement, design, and construction of a new Civil and Family Court House.

Please see the attached charge to understand the scope of this important commitment.
We anticipate the committee will be engaged over the entire span of this project which
may be up to three years.

Please be mindful that you should not have a business interest in the future
procurement, design, or construction of the court house as this could potentially pose a
conflict of interest.

We would like to have your commitment by Tuesday, May 22", 2012. The committee
will be discussed, voted on, and receive its charge in a formal meeting of the
Commissioners Court on May 29, 2012.

The committee will be supported by Travis County staff. Also, the committee will be
expected to come before come before the Commissioners Court on a quarterly basis to
offer their advice and recommendations, and receive direction.

Thank you for your consideration of this request. We look forward to your input on this
exciting addition to our downtown campus.

Sincerely,
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May 9, 2012

Dear:

The Travis County Commissioners Court is seeking membership for a new Community
Advisory Committee to advise and make recommendations to the Commissioners Court
during the procurement, design, and construction of a new Civil and Family Court
House.

The County Judge and each Commissioner is being asked to select three Travis County
residents to serve on this committee. Please see the attached charge to understand the
scope of this important commitment, which may last up to three years.

To help support the charge of the committee we are looking for Travis County residents
who may have a background in one or more of the following areas:

Architecture

Engineering

Facilities Management
Environmental
Information Technology
Security

Legal

Capital Project Financing
Public Finance

111 44111

There also may be residents you know of who are active leaders in our community and
would be good members regardless of their background. Please include yourself if you
feel you meet the criteria.

I am asking your help to identify three residents who meet one or more of the criteria
outlined above. If you have a recommendation, please forward the name and a brief
biography of the individual to my office by May XX, 2012.

Please be mindful that the recommended member(s) should not have a business
interest in the future procurement, design, or construction of the court house as this
could potentially pose a conflict of interest.

Thank you for your consideration of this request. We look forward to your input on this
exciting addition to our downtown campus.

Sincerely,
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DRAFT CHARGE FOR CIVIL AND FAMILY COURT HOUSE COMMUNITY ADVISORY COMMITTEE

Definition ( from the E&Y report): The Community Advisory Committee is an advisory panel of
external individuals and firms needed to supplement the internal advisory team and
independently advise the Project Manager and the Commissioners Court. The expertise and
the scope of the advisory team will depend heavily on the type of procurement being
implemented. Examples of expertise needed by the individuals/firms would be:

Architectural
Engineering

Facilities Management
Environmental
Information Technology
Security

Legal

Capital Project Financing
Public Finance

1 41 1 1 111

The charge of the Community Advisory Committee Travis County Civil and Family Court House is
as follows:

1. The committee is to provide independent advice and recommendations to the
Commissioners Court and the Project Manager for the duration of the procurement,
design, and construction of the Travis County Civil and Family Court House. The advice
and recommendations may come in the form of a presentation to the Commissioners
Court, a written report, or other appropriate means of communication.

2. The advice and recommendations may be generated by inquiries on specific issues by
the Commissioners Court and the Project Manager, and by observation of specific issues
by the Committee.

3. The work of the committee should be collaborative, objective, informative, transparent,
and should instill confidence in the soundness of the advice for the Travis County
Commissioners Court and the residents of Travis County.

4. The committee should update the Commissioners Court on a quarterly basis regarding
the status of their work and resulting recommendations, including utilization of majority
and minority reports when appropriate, and to receive further direction from the
Commissioners Court as needed.
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CHARTER
2011 Travis County Bond Citizens Advisory Committee

This Bond Citizen’s Advisory Committee shall be composed of 15 members, 3 appointed by each of the
5 Commissioners Court members. The committee will establish their own operating procedures (with the
guidance of this charter) and elect their own Chairperson. All meetings will be open to the public. The
role of the Committee shall be the following:

1.  Establish a democratic, inclusive process to study a bond program that ensures the confidence and
trust of the Travis County voters. It is a fundamental expectation of the Commissioners Court in
relation to the Committee that the elements of this Charter should only be implemented by the
Committee or its appointed subcommittees in a public forum. This effort should be at stated
meeting times, properly called, and at which all the members of the Committee or subcommittee are
given an opportunity to attend. Private communication with parties who may financially benefit
from the design, construction, or implementation of a candidate bond project is prohibited and must
be reported.

2. Review information from Travis County staff regarding county roles and authorities, previous bond
programs, the current needs for improved or additional facilities, related maintenance and operating
costs for each project, and the financial capacity of the County to assume bond debt.

3. Review demographic trends and other relevant studies to determine the impact of population growth
patterns on County facilities.

4. Identify the fundamentally critical needs for Travis County capital projects including county roads
and State Farm-to-Market Roads, sidewalks, bikeways, trails, parks, open space, storm water
drainage, and necessary county facilities in the context of the financial impact on taxpayers along
with programmatic impact and community benefits.

5. Review pertinent information and identify issues regarding how a new civil and family justice center
and other necessary county facilities can be coordinated with economic development efforts,
planning processes, and other redevelopment projects in the central business district.

6. Determine if project proposals meet appropriate tests for inclusion in a bond program with an
affordable financial scope as will be established by Commissioners Court and are coordinated with
other civic efforts. Appropriate tests shall include but not be limited to the following:

¢ Optimize limited bond funding and maximize the value received for the outlay of taxpayer
dollars by using creative, innovative, or heretofore unused financing vehicles or techniques and
achieving economies of scale and other public benefits by partnering with public and private
entities.

e  All projects should be based upon need, have a significant scale and outcome, and an expected
20-year design life or better

e All projects must be able to be completed within seven years of the bond election.

e All projects must be consistent with County adopted plans and policies

e  All projects must demonstrate value and affordability and should include a fiscal impact
analysis of their associated operating and maintenance costs in order to inform the voting public,

and an analysis of the implications of not building the capital improvements.

e All candidate projects should consider joint use with other jurisdictions and due consideration
should be given to overlapping debt.
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e  All projects should reflect Travis County’s statutory responsibilities and include serious
consideration of citizens’ previously voiced needs.

Conduct public meetings throughout Travis County from the beginning to the end of the
Committee process to receive public input on proposed needs and related impacts.

In order to avoid any perception of a conflict of interest, no Committee member may bid on a
County capital project or benefit financially from any project under consideration.

Advise the Travis County Commissioners Court on the need for a bond election and the prospects
for conducting a successful election in November, 2011. If a bond program is warranted, advise the
Court on the overall scope of a bond package, recommend a prioritized list of projects and report on
the fiscal impacts to the County and to local jurisdictions. The Committee is asked to provide an
initial status report to the Commissioners Court within two months after their first meeting and then
every 6 to 8 weeks thereafter, with a final report due no later than July 1, 2011
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Citizens’ Bond Advisory Committee 2011
Bylaws

ArticleI.  Creation of the Committee
The Citizens’ Bond Advisory Committee (CBAC) operates under a charter that was
approved by the Travis County Commissioners Court on January 18, 2011.

Article II. Roles and Responsibility of the Committee

1. This Citizens’ Bond Advisory Committee shall be composed of 15 members, 3
appointed by each of the 5 Commissioner Court members. The Committee
establishes its own operating procedures (with the guidance of the charter) and elects
their own Chair. All meetings will be open to the public. The role of the Committee
shall be the following:

a.
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Establish a democratic, inclusive process to study a bond program that ensures the
confidence and trust of the Travis County voters.

Review information from Travis County staff regarding county roles and
authorities, previous bond programs, the current needs for improved or additional
facilities, related maintenance and operating costs for each project and the
financial capabilities of the County to assume bond debt.

Review demographic trends and other relevant studies to determine the impact of
population growth patterns on County facilities.

Identify the fundamentally critical needs for Travis County capital projects
including county roads and right of way for State Farm-to-Market Roads, parks,
open space, storm water drainage, and new Courthouse in the context of the
financial impact on taxpayers along with programmatic impact and community
benefits.

Review pertinent information regarding Travis County Courthouse if charged by
Commissioners Court.

The Citizens’ Bond Advisory Committee will normally allow up to three minutes
for citizens comments, per citizen, per evening regarding the bond program. The
Committee reserves the right to set a time limit, for this block of time, in interest
of preserving the agenda.

Determine if project proposals meet appropriate tests for inclusion in a bond
program and are coordinated with other civic efforts. Appropriate tests shall
include but not be limited to the following:

e All projects should be based upon need, and have a significant scale and
outcome, and an expected 20-year design life or better
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e All projects must be able to be completed within seven years of the bond
election.
All projects must be consistent with County adopted plans and policies

e All projects must demonstrate value and affordability and should include a
fiscal impact analysis of their associated operating and maintenance costs, and
an analysis of the implications of not building the capital improvements.

e All candidate projects should consider joint use with other jurisdictions and
private entities and due consideration should be given to overlapping debt.

e All projects should reflect Travis County’s statutory responsibilities and
include serious consideration of citizens’ previously voiced needs.

4. The Committee shall conduct public meetings throughout Travis County from the
beginning to the end of the Committee process to receive public input on proposed
needs and related impacts.

5. Inorder to avoid any perception of a conflict of interest, no Committee member may
bid on a County capital project or benefit financially from any project under
consideration.

6. The Committee will advise the Travis County Commissioners Court on the need for a
bond election and the prospects for conducting a successful election on November 8,
2011. If a bond program is warranted, the Committee shall advise the Court on the
overall scope of a bond package, recommend a prioritized list of projects and report
on the fiscal impacts to the County and to local jurisdictions.

7. The Committee will provide an initial status report to the Commissioners Court
within two months after their first meeting and then every 6 to 8 weeks thereafter,
with a final report due no later than July 12, 2011.

Article III. Election of Officers

The Committee shall elect a Chair and a Vice-Chair who will serve until the charter is
fulfilled. Such other officers may be elected as necessary to carry out the business of the
Committee.

Article IV. Chair and Vice Chair

The Chair shall be the principal officer of the Committee and shall preside at all meetings
of the Committee. In the absence of the Chair, the Vice-Chair shall preside at such
meetings. The Chair shall be responsible for appointing all sub-committee Chairs, and
may serve as an ex-officio member of any sub-committee. In the event an Officer is
unable to fulfill his/her term, the Committee shall elect a replacement, at a regular or
specially called meeting, who serves for the remainder of the unexpired term. In case the
Chair and Vice-Chair are absent or unable to perform their duties, the Committee may
appoint a Chair pro tem.
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Article V. Quorum and Action

Eight (8) members of the Committee shall constitute a quorum for the transaction of
business at any meeting of the Committee. A majority vote of the members present at a
meeting at which a quorum is present is necessary for action by the Committee. During a
meeting at which a quorum has been established, and then subsequently lost due to
members leaving, all remaining business items requiring a Committee vote or action must
be postponed until the next scheduled meeting at which a quorum is established.

Article VI. Creation of Sub-Committees
The Committee may designate one or more sub-committees, as it becomes necessary.

Article VII. Attendance

Members are expected to attend all meetings. TNR staff will maintain attendance records
documenting Committee member absences. If a member is unable to attend a scheduled
meeting, notification must be provided to the Chair and Staff two (2) days prior to the
meeting. A member's seat on the Committee shall be considered abandoned after four (4)
unexcused Committee meeting absences and the Committee would then recommend that
the Court replace the member.

Article VIII. Regular Meetings
The Committee shall meet regularly, twice per month on Thursdays and on such other
dates or at such other locations as is specified by the Chair.

Article IX. Special Meetings
Special meetings of the Committee may be called by or at the request of the Chair.

Article X. Open Meetings
All meetings of the Committee shall be open to the public and are subject to the Texas
Open Meetings Act.

Article XI. External Communications and Public Involvement

1. Document Releases
Any document representing the official position or policy of Travis County, which is
to be distributed to the public, shall be reviewed and approved by the Travis County
Commissioners Court.

2. Web Page
Travis County will maintain a web page that will contain information about the bond

program such as meeting dates, agendas, minutes of meetings and project lists.

3. Public Meetings and Forums
Public meetings are defined within the scope of this bond program as the meetings
where the Citizens Bond Advisory Committee conducts its regular business. Public
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forums are defined as those meetings that will take place in the precincts where the
setting is more conducive to public attendance and input.

Public Hearings

These hearings are defined within the scope of this bond program as meetings set by
the Travis County Commissioners Court that have been legally advertised as public
hearings and where citizens can testify on subject matters before the Citizens Bond
Advisory Committee or Commissioners Court.

5. Procedures for Handling Citizen’s Comments

a. Oral Comments Made at Public Meetings and at Hearings
These comments are recorded on tape and then transcribed either by TNR
Staff or by Commissioners Court staff and are found in the minutes of the
meeting/hearing.

b. Written Comments
These comments will come in either through the TNR P.O. Box number or via
the County’s Web Site that will contain an email link. Comments will be
received by TNR Administrative Staff, forwarded to TNR Planning Staff who
will share them with the Committee Members at the next CBAC meeting.

c. Phone Calls
These comments will primarily come to Travis County Commissioners
Offices or through the 2011 Bond Hotline. Those comments coming from
Commissioners Offices will be forwarded to TNR Planning either by email or
voice mail. TNR Staff will transcribe comments received from the Voice-
Mail Hotline. All comments will be shared with the Committee Members at
the next CBAC meeting.

Article XII. Internal Communications Between Staff and Committee

1.

Single-Point-of-Contact for the Committee
This contact will be Carol B. Joseph for TNR or her designee.

Document Organization and Formats

Where appropriate, all documents, including maps and cost estimates will be marked
“Draft Subject to Change” on every page. Project lists shall always be marked “Draft
Subject to Change” until such list is given final approval by the Commissioners
Court.

Article XIII. Role of Transportation and Natural Resources (TNR) Staff as
Administrative Support

TNR staff will serve as administrative support to the Committee and to its members,
posting notices when appropriate, keeping minutes and records of meetings, supplying
information, making project presentations, performing technical analysis, and various
other tasks as assigned. TNR shall keep tape recordings of all Committee meetings for a
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period of five (5) years after each meeting. Printed copies of summary minutes for each
meeting shall be permanently maintained on file. These materials are available for public
view, at the TNR offices, upon receipt of a written request by the interested party.

Article XIV. Robert’s Rules of Order
Except where these bylaws require otherwise, Robert’s Rules of Order shall govern the
conduct of Committee meetings.

Article XV. Amendment of Bylaws
These Bylaws may be altered or amended by a majority vote of the Committee at any
regular meeting of the Committee at which a quorum is present.

Bylaws History
Adopted
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ltem 16
) Travis County Commissioners Court Agenda Request

Meeting Date: May 15, 2012

Prepared By/Phone Number: Loretta Farb, 854-9230
Elected/Appointed Official/Dept. Head: Commissioner Sarah Eckhardt
Commissioners Court Sponsor: Commissioner Sarah Eckhardt

AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE ACTION ON
REQUEST TO APPOINT BLAINE H. CARR TO SERVE AS A PRECINCT TWO
APPOINTEE TO THE TRAVIS COUNTY CHILDREN'S PROTECTIVE SERVICES
BOARD EFFECTIVE IMMEDIATELY THROUGH JUNE 2013.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached application package.

STAFF RECOMMENDATIONS: n/a

ISSUES AND OPPORTUNITIES: n/a

FISCAL IMPACT AND SOURCE OF FUNDING: n/a

REQUIRED AUTHORIZATIONS: n/a

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Chery! Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Board/Commission:

FAX 512 452 5656 Doctors Office

Application for Appeointment

Name (Last, First, Middle):

CARR, BLAT UE

.

Home Address (Street, City, Zip):

Mailing Address (Street, City, Zip):
AUsTT oy TV

Home Phone:

Cell Phone:

Employer:

C@ﬂ:'*":”m(‘ {‘vf Lo 4(“

«5 FRE A € mp (o Af.@{ ¥
Jw :

Email

fe. of TX

Occupation:

FAX Number:

b4

HUChelo g5
Poychetes
Are you a Travis County Resident?

What Precinet do you live in?

How much time can you devote each month?

Skills and Experience:
[ Advertising

[J Administration Management
01 Child Care

O Consulting

3 Education

[ Event Planning

3 Other:

O No

B Yes

O Precinet 1 & Precinct 2 -~ 7
O Precinct 3 [ Precinct 4

JL5-8 hours  [J13-16 hours
£ 9-12 hours [ More than 16 hours

[0 Finance/ Budget 03 Marketing
O Fund Raising 03 Operations

A Government {3 Public Relations
mlealth Care O Public Safety
[J Human Resources [ Public Speaking
[ Legal 1 Sales

0 Writing/ Communication

[002/010
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Application for Appointment

Please describe your interest in serving on the Board/Commission and any qualifications, areas
of expertise or special interests that relate to your possxble appointment. Please specify any other
board appointments (past or present) and length of service, if applicable.

p (QC; = Seea . Gt Hf( {vc(l pt( e

Please submit your resume with this application, with references and contact information.

I agree to file with the County Judge the attached non-conflict of interest affidavit prior to being
considered for an appointment by Travis County. | further agree to file an amendment in the
event my status should change during my tenure on a county board.

Signature: //ﬁ/ ™~ /‘/ et /7 /t /3_ Date: He lf.-. (=
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CURRICULUM VITA
BLAINE HART CARR
CLINICAL CREDENTIALS
Licensed Psychologist Texas State Board of Examiners of Psychologists
March 2003 (License # 32045)
EDUCATION

Doctor of Philosophy Counseling Psychology Training Program (APA-Accredited)
August 2001 The University of Texas at Austin
Master of Arts Educational Psychology (Program Evaluation)
December 1999 The University of Texas at Austin
Bachelor of Arts Psychology
May 1992 Trinity University

San Antonio, Texas
PROFESSIONAL EXPERIENCE

State Agency Psychological Consultant

Texas Disabilty Determination Service

Austin, Texas

March 2009 - Present

e Review medical evidence from applications for disability coverage under the Social Security
disability program.

e Recommend a decision based on program rules as established by the U.S. Congress.
This is a contract position. I am not an employee of the State of Texas or the U.S.
government,

Psychologist
Private Practice

A e . AN

- ——

Aprilw24003 ~ Present
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Blaine H. Carr, Ph.D., Application for Appointment

I have been a Licensed Psychologist in Texas for nine years. I have worked with children,
adolescents, and adults, conducting individual and couples psychotherapy as well as
psychological testing (personality/emotional functioning, 1Q, and academic testing). 1
currently work in my private practice half-time, and [ do contract work for the Texas
Disability Determination Service (a division of DARS; this is contract work, and I’m not
a state of Texas employee).

In my work in inpatient hospitals, outpatient veteran and community clinics, and private
practice, I have seen the effects of child abuse and neglect. Also, as a father of a five-
year-old daughter, I have gained a new understanding both of the challenges of
parenthood as well as the crucial importance of positive parenting. For those reasons, 1
would be honored to serve on the board of Child Protective Services to help further their
mission in whatever way I can.

[ have been on the board of two professional organizations. I served as both Vice
President and President of the Capital Area Psychological Association, for a total of three
years. I am currently Education Chair-Elect of the Austin Society for Psychoanalytic
Psychology (ASPP), a position I have held since August 2011, I will be Education Chair
of ASPP for the 2012-13 program year.
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e

Serving children, adolescents, and adults.

Administer and interpret personality, intelligence, and academic tests and conduct clinical
interviews to help determine diagnosis, to aid in treatment planning, and to answer questions
formulated by the client and/or referring professional.

e  Work with outpatient clients with a range of diagnoses, including depression, PTSD, ADHD,
as well as other anxiety, mood, psychotic, and personality disorders.

o Health Psychology, including assessment and psychotherapy with chronic pain and other
medical patients. Conduct assessments for purpose of determining appropriateness for
surgery or other device placement (spinal cord stimulators or intrathecal pumps).

e Therapeutic Assessment, wherein assessment is conducted as a collaborative process
involving helping the involved parties to formulate questions for the assessment, choosing
the tests to address those questions, and discussing the results in a collaborative manner.

e Conduct individual, family, and group psychotherapy.

Psychologist

Austin State Hospital .

Adult and Child and Adolescent Psychiatric Services

4110 Guadalupe St.

Austin TX 78751

March 2004 — October 2008

s Perform psychological assessments to help determine diagnoses, including malingering, and
to aid in treatment planning,

o Work with inpatient mentally ill population with a wide range of diagnoses, including
psychotic, mood, anxiety, and personality disorders among others.
Tests used include MMPI-2, MMPI-A, Rorschach, SIRS, WAIS, WISC, and WASI.
Conduct individual and group psychotherapy. ,
Participate in multidisciplinary {reatment team environment, in which patient care is
coordinated with psychiatrists, social workers, nurses, education and rehabilitation staff, and
families.

e Supervise graduate practicum students.

Supervising Psychologist

Senior Comnections of Austin

6003 Shanghai Pierce

Austin TX 78749

April 2003 - February 2004

Christopher Dalton, Ph.D., Supervisor

¢ Conducting individual psychotherapy with nursing home residents.

o Consult with psychiatrist and othei medical / therapeutic staff, as needed.
e Supervise team of therapists,

Paostdoctoral Resident

Krista Jordan, Ph.D., ABPP, Supervisor
4701 Westgate Blvd., Ste. D-403
Austin, Texas 78745
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>

512-291-0275

September 2001 —~ March 2003

e Work with a variety of medical populations, including chronic pain, work-hardening, and
spinal cord stimulator clients, and other clients referred by physicians,

e Conduct clinical interviews, administer personality tests, and write assessment reports to
evaluate for psychological diagnoses and appropriateness for surgery or spinal cord
stimulator implantation, among others.

Design and conduct psychoeducational classes.
o Conduct individual psychotherapy with medical, non-medical, and self-referred clients.
e Administer intelligence and achievement tests to children, adolescents, and adults.

Contract Therapist

Brown-Karhan Healthcare

P.O. Box 419

Dripping Springs, TX 78620

J.N. Ridgley, Ph.D., ABPP, Supervisor

November 2002 - March 2003

e Conducting individual psychotherapy with patients in head-injury rehabilitation program.
e Participate in multidisciplinary treatment team meetings.

Senior Connections of Austin

6003 Shanghai Pierce

Austin, TX 78749

November, 2001 — March 2003

Christopher Dalton, Ph.D., Supervisor

e Conducting individual psychotherapy with nursing home residents.

o Consult with psychiatrist and other medical / therapeutic staff, as needed.

APA-Accredited Predoctoral Internship
Central Texas Veterans Health Care System
1901 South 1** Street

Temple, TX 76504

800-423-2111

August, 2000 —~ August, 2001

Rotations:

Consultation/Liaison ;

e Responded to consultation requests from inpatient medical units, outpatient medical clinics,
nursing home, and emergency room.

e Conducted interview-based assessments of suicidality, homicidality, to determine need for
inpatient psychiatric treatment, competence, and to determine psychological diagnoses.

Clinical Supervisor: Jim Parks, Ph.D.,

Qutpatient Mental Health Clinic
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Performed intakes and psychological assessment.
Conducted individual psychotherapy. ,
Worked with clients concerning multiple issues, including depression, anxiety, relationship
difficulties, pain management, and anger management.

¢ Consultation with Cardiology Treatment Team and evaluation and treatment of cardiac
patients.

Clinical Supervisor: John Cooney, Ph.D.

Domiciliary Care Program

e Administered and scored personality (both objective and projective), intelligence, and
memory tests to adults.

e Conducted clinical interviews and write comprehensive psychological assessment reports.

e Conducted group therapy sessions for schizophrenic and schizoaffective clients.

o Attended multidisciplinary treatment team as needed.

Clinical Supervisor: Karen Robbins, Psy.D.

Posttraumatic Clinical Team

e Conducted cognitive-behavioral groups at all stages of treatment for combat veterans.

® Designed and conducted 6-week stress management psychoeducation group.

s Conducted individual psychotherapy.

e Conducted clinical interviews and wrote comprehensive psychological assessment reports for
veterans referred to the PCT.

Clinical Supervisors: Sharon Wills, Ph.D. and Nathan Denny, Ph.D.

Research Analyst - Full Time position

The Psychological Corporation, San Antonio, Texas

August, 1994 - August, 1995

e Assisted in research and development of personality tests for publication.

e Performed statistical analyses using SPSS and SAS to establish reliability and validity of tests
being considered for development.

¢ Researched, edited, and performed quality assurance to prepare the test manual for
publication.

Supervisor: Latry Weiss, Ph.D.

Research Analyst ~ Full Time position
The Psychological Corporation, San Antonio, Texas
January, 1993 - August, 1994
e Coordinated national clinical validity study for an infant developmental screening test
e Designed tracking system for clinical validity protocols.
o Collected library research, wrote a section of the test manual describing the clinical validity
study, edited the test administration manual, and per foxmed statistical analyses using SPSS.
Supervisor: Kathleen Matula, Ph.D.
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RESEARCH EXPERIENCE

Dissertation (Completed May, 2000): Emotional Factors in Mental and Emotional Stress-
“Induced Cardiac Ischemia.

The University of Texas at Austin

Chair: Chris McCarthy, Ph.D.

AWARDS AND HONORS

University Tuition Fellowship, 1999-2000
Office of Graduate Studies, The University of Texas at Austin

Travel Award, Summer, 1998, 2000, and 2001 (to attend APA conference to give a
presentation)
Department of Educational Psychology, The University of Texas at Austin

Joseph L. Henderson and Katherine D. I¥enderson Scholarship, 1998-1999
College of Education, The University of Texas at Austin

President’s Scholarship, 1988-1992
Trinity University

PROFESSIONAL AFFILIATIONS

Capital Area Psychological Assn. — member since 1995, Vice-President 2002-2004,
President 2005.

Austin Society for Psychoanalytic Psychology — member since 2001, Education Chair-Elect,
2011-2012.

Society for Personality Assessment ~ mentber since 2003.
PUBLICATION AND PRESENTATIONS

Canr, B.H., Ghormley, M.R., Juncker, B.D., McCarthy, C.J., Fouladi, R., & Worchel, J. (2003).
Use of psychosocial variables as predictors of psychological stress-induced cardiac ischemia in
the laboratory. Journal of Clinical Psychology in Medical Settings, 10(2), 79-89.

Carr, B.H., McCarthy, C.J., Ghormley, M.R., Worchel, J., Juncker, B., & Dematatis, A. (2001).
Relationship of emotions and beliefs about control to cardiac ischemia. Poster presented at the
annual meeting of the American Psychological Association, San Francisco, CA.

Seraphine, A.S., McCarthy, C.J., & Carr, B.H. (2000). Women's self-efficacy judgments in
mathematics and statistics. Poster presented at the annual meeting of the American
Psychological Association, Washington, D.C.



05/04/20Undapask5/19/1203:4FpM.512 452 5656 Doctors Office guLtvsuy

Lambert, R.G., McCarthy, C.J., Lambert, N.M., Beard, M., Carr, B.H., & Chaison, A.D. (2000).
Relationship of coping resources and strategies (o stress symptoms. Poster presented at the
annual meeting of the American Psychological Association, Washington, D.C.

Carr, B.H., Ghormley, M.R., McCarthy, C.J., Rundell, L., & Shankar, L. (1999). Relationship of
coping strategies to emotions in family conflict. Poster presented at the annual meeting of the
American Psychological Association, Boston, MA.

McCarthy, C.J., Carr, B.H., Ghormley, M.R,, Liu, H.T., Mejia, O.L., & Patterson-Williams, E.
(1998, August). Stress counseling in the 21st century: Perspectives from emerging
professionals. Symposium conducted at the annual meeting of the American Psychological
Association, San Francisco, CA.

McCarthy, C.J., Seraphine, A., Carr, B.H., Ghormley, M.R., Liu, H.T., Mgjia, O.L., Patterson-
Williams, E., & Carlson, C. (1998, April). Gender and ethnic differences in the coping
resources of middle-school students. Paper presented at the annual meeting of the American
Educational Research Association, San Diego, CA.

Carr, B.H., Ghormley, M.R., McCarthy, C.J., & Carlson, M.H. (1997, August). Relationship of
family functioning and atlachment (o coping resource effectiveness. Poster presented at the
annual meeting of the American Psychological Association, Chicago, Hllinois.

Matula, K. & Carr, B.H. (1995, February) Bayley Scales of Infant Development-1I: 4

comparison of mean scores on the mental and motor scales by sex and race/ethnicity of child and
parent’s education. Poster presented at the annual meeting of the Texas Association of School
Psychologists, Austin, Texas.

Gyurke, J.S. & Carr, B.H. (1994, August). Frequency of mental and motor discrepancies on the
Bayley Scales of Infant Development-II by gender, SES, and ability level. Paper presented at the
annual meeting of the American Psychological Association, Los Angeles, CA.
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