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Travis County Commissioners Court Agenda Request

Meeting Date: March 27, 2012
Prepared By/Phone Number:  David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and Take Appropriate Action to Approve a Request from Travis
County Health and Human Services and Veterans Service to Use Grant
Money from The Children’s Continuum to Send Staff from Partner Agencies

to a Two-day Training in Austin, Texas.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

In FY2012, Travis County received a grant in the amount of $550,000 from
the US Department of Justice’s Office of Juvenile Justice and Delinquency
Prevention to enhance the Travis County Drug Treatment Court. Since that
time, the Court has sought to provide judicial oversight for parents with
substance dependency issues who are involved in the child welfare system
by providing resources through a child welfare case worker and a Court
Appointed Special Advocate for the children. Attending the proposed
training in partnership with The Children’s Continuum, a program funded
through the grant, will enable case workers to identify a child’s needs, take
steps for immediate intervention and set up a monitoring system for the
welfare of the child.

STAFF RECOMMENDATIONS:
Staff recommends that the Court authorize Travis County and partner
agency staff to attend this conference.

ISSUES AND OPPORTUNITIES:
Attending the conference will allow staff from Travis County and partner
agencies to develop skills that will help them be more effective serving

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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children.

FISCAL IMPACT AND SOURCE OF FUNDING:

Funding will be included in Travis County Health and Human Services and
Veterans Service FY2012 Budget. This action will not increase the County
Budget.

REQUIRED AUTHORIZATIONS:
Mary Etta Gerhardt, Assistant County Attorney

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.



TRAVIS COUNTY HEALTH and HUMAN SERVICES
and VETERANS SERVICE
502 E. Highland Mall Blvd.
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
County Executive

for TCHHSVS
(512) 854-4100
Fax (512) 279-1608
DATE: March 19, 2012
TO: Members of the Commissioners Court
FROM:

Sherri E. Fleming, County Executive f
Travis County Health and Human Services and Veterans Service

SUBJECT: Travel for The Children’s Continuum grant partners

Proposed Motion:

Consider and take appropriate action to approve a request from Travis County Health
and Human Services and Veterans Service to use grant money from The Children’s
Continuum to send staff from partner agencies to a two-day training in Austin.

Summary and Staff Recommendations:

TCHHSVS received a $550,000 grant in FY’12 from the U.S. Department of Justice,
Office of Juvenile Justice and Delinquency Prevention to enhance the Travis County
Family Drug Treatment Court. The Travis County Family Drug Treatment Court
(TCFDTC) was established in the fall of 2007 as a specialized docket managed by the
126™ District Court. The aim is to provide judicial oversight for parents with substance
dependency issues who are involved in the child welfare system. Although all children
involved with the TCFDTC receive monitoring by a child welfare case worker and Court
Appointed Special Advocate, these children, unlike their parents, are not provided with
a consistent assessment nor are they connected to an easy to navigate continuum of
services.



The grant funds a program, known as The Children’s Continuum, that allows early
identification of a child's needs, immediate intervention and monitoring. Partners in the
program include the Travis County Civil District Courts, Travis County Heaith and
Human Services and Veterans Service, Travis County Child Protective Services, Court
Appointed Special Advocates of Travis County (CASA), Austin Recovery, Foundation
Communities, the Travis County District Attorney’s Office, Casey Family Programs, the
Texas Department of State Health Services, and Court Appointed Family Advocates,
among others.

There will be five people attending the conference: three from Travis County, one from
Child Protective Services, and one from CASA.

Budgetary and Fiscal Impact:
The early bird cost for registration is $319.19 per person. The regular price is $349.99

per person.

Issues and Opportunities:
Attending the conference will allow staff from Travis County and the partner agencies to
develop skills that will help them be more effective in serving children.

Background:

The purpose of the Family Drug Court Programs run by the Office of Juvenile Justice
and Delinquency Prevention (OJJDP) in the U.S. Department of Justice is to build the
capacity of states, state and local courts, units of local government, and federally
recognized Indian tribal governments to either implement new drug courts or enhance
existing drug courts for substance-dependent adulits involved with the court as a result
of child abuse and neglect issues. Applicants must provide services to the children of
the parents in the program as well as to the parents. The program provides seed
money, not long-term support. OJJDP expects successful applicants to develop and
implement a sustainability plan during the grant period to continue operation of the
family drug court when the grant ends.

Cc: Andrea Colunga Bussey, Director, Office of Children’s Services, TCHHSVS
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Janice Cohoon, Financial Analyst, Travis County Auditor's Office
Mary Etta Gerhardt, Assistant County Attorney
Leslie Browder, County Executive, Planning and Budget Office
Diana Ramirez, Analyst, Planning and Budget Office
Cyd Grimes, C.P.M., Travis County Purchasing Agent



Can't Get There?
Order this Seminar on DVD!
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This two-day seminar defivers the blo-psycho-social aspects of stress,
grief, & traumatic loss. Mema!healdnprnfesdoﬁ.ﬁmonmmtbmand.hmy
cases, have the initial contact with the individual(s) who has ienced

stress. Cliniclans are routinely called upon to serve survivors of major disasters, war,

childdhood physical and sexus) trouma, ape, violent crime, and other forms of traumatic

events. Participation In this workshop leads to a hollstic and systemic understanding of
stress and provides skills for use in a variety of clinical settings.

How people respond to stress ks an individual matter based on a number

of factors including psychological, emational. social, cultural, biological, spiritual, and
familial. The two-day training will Involve an analysls of the various defense mechanisms
and other coping skilts individuals employ during and follawing the experience of
traumatic stress. Key approaches and interventions include:

-+ Crisis imervention « EMDR

«  Ciltical Incidant stress debriafing « 5 approaches

+ Cognitive-behavioral thetapy

This two-day seminar provides a k for und ding and treating
stress by drawing upon research, practice, and theory. In addition, completion of this
two-day seminar meets the edh ¢ when 2pplying to b [

Certified Clinical Trauma Prof i d A for Trauma Prok b,
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Speaker

Michael G. Rank, Ph.D. is 2 tenured professor at the y of South
Florida {USF), School of Social Work and an intemational scholar and researcher, He is
decorated Vietnam veteran, having served as a combat infantryman In the US. Army between
1969-1970. Michaef directed Family Advocacy and Children Have a Potentlal (CHAP) programs
for the United States Alr Force; was a team leader for the Veterans Administration Vet Center
mmuﬂmadﬂmdmﬂmemmmwamsfmhnﬂwmmm

in addition to the dinical services required by each of these positions, he atso maintained a
private practice speclalizing In treating stress and anslety disorders,

Michaet has hred, published, and d and workshops about
fssues, treating veterans and their farnilies, the psych al effects of biological and
h i di critical Incidient stress detrriefs stress, stress
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experiences of survivors of traumatic stress in three hes: Nicaragua, the Dy
llplﬂcmdmlmadroununhmhﬂuld:wh‘d\wulunﬂdbytheoﬁkeo'&val
Research through the USF Center for Disaster Manag and Hy A He
has aiso created a bloterrorism tralning protocol for mental health preparedness funded by
the Depariment of the Army

Michael received his doctorate in Social Work Education from the Uintversity of South Carolina,
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Blocmsburg University.
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Outline Day 1

L ABrief History and Evolution of Adrenal fatigue
- The role of traumatic stress In clinical
Traumatic Stress, Grief, & Loss g
~Systemic traumatic stress theory dissociative identity disordet. mood
~ Symptom review discrders, prych
- Review of effective treatments use disorden
~Trl Phask model Traumatagenesls
-Most commonly used instruments Traumaddiction
10 assess traumati stress Comarbidity
- Conceptuallzing o framework of
. 10 Core Competencies of heafing for survivers of tisumatic stress
Traumatic Strass, Grief, & Loss Systemic penpeciive
- Blo-prycho-sactsbsoritual facton that Strengths perspective
produce anxiety & traummatic stress Survivor metaphor
Precipiating events iy N dency”and
Meaning making compulsion”in coping & recovery
Perception Integration
~Adaplive and maladaptive coping Making meaning
behaviors Philosophical, eststential &
Five maladeptive choxces spiritual crises
Systemic influences - Treiamatic stress exists across the
docical continuum of systemic levels — that is,
“mixﬂﬂw"m from the individual (biochemnical and
- Integrated iheoretical concepta from mmtmvm,ma
steess, crists, & trauma theorles -
Information Processing Moded e e theoty
pave anlouswuml:lﬂon&
Rank-Nkols Model i
secondaty traumatkation
~Varlous interventlons employed by
professionals to help individuals during
times of stress, crists, and traumatic objm
stress.
Cogniive Behavioral Techniques 1 Define chearty the nature of traumatic
EMOR stress, griet. & loss and thelr sequslae.
Thy Field Therapy
Moo b @n 2 Exlinand apply heoretical models
g of traumatic stress, grief, & loss.
-The binchamical affective, and 3 Explain traumatic stress, grief, & foss
cognitive impacts of traumatkc stress from biochemical, psychalogical, tocial
Affective volatdity & spiritual perspectives.
The body keeps the score
Blokogy of traumatic stress 4 List and desoribe the key curent
The i, interventions employed for the
- pacts of raumatic stress over o
time & across & within deved ) RTess, grief,
stages &loss.
Eplgenetic sages 5 Demenstrate a rudimentary
Reactive Artachment Disorder " ding of brain functioning as it
refates to traumatic stress




Outline Day 2

I. THEORIES OF TRAUMATIC V. DEMONSTRATIONS:

STRESS, LOSS, AND GRIEF INTERACTIVE EXERCISES/

« Information processing model APPLICATION OF SKILLS

« Paychowaosd model « Cognitive Beranmora) Techricues

« Frve stage » EMOR

+ Seven stage « Thougit Field Therapy (TFT)

« 10stage + Emouonal Freedom Techniques (EFT)

+ Contemparary thoughts « Trmamatsc nosdent Reduction {TIR)
Il. BEREAVEMENT AND V. Needs Assessment

ADJUSTMENT DISORDERS
+» Disgnosiic and Statistical Mancal of the
APA

« How needs assessment informs us.
Limitations & application:

+ Cleating. developing. adminstering

+ DSM-5™ propased changes
+ Developmentad Trauma Dusorder Vi. Critical Incident Behavioral
Meaith
« Research, theory, & practuce
NI. TECHNIQUES/INTERVENTIONS - Déla i ks s
i Wmu:-gl jod + Demomtration and interactive exerclies
+ Drawing art
« Healing metaphors g
- Transitzanal objects VII. Closure: Lessons Learned

Objectives
1 Demonstrate knowledge of speciied theories of baumatic

stress, foss and grief,
2% the ch posed to the Diagnostic and
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the seminas,

4 Describe the fmitasions and applications of needs
assesyment.

5 Ustthe core of Crizical incident Bak
Health.

6 Describe and apply 2 non armious presence.
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