
Meeting Date: February 28, 2012 
Prepared By/Phone Number: 
Belinda Powell, Strategic Planning Manager, Planning & Budget Office 
(512) 854-9506 
Elected/Appointed Official/Dept. Head: Roger Jefferies, County 
Executive of Justice and Public Safety (512) 854-4415 
Commissioners Court Sponsor: County Judge Samuel T. Biscoe 

AGENDA LANGUAGE: 
Discuss procurement objectives and constraints for the civil and family 
courthouse. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
On January 3, 2012 the Commissioners Court contracted with Ernst & 
Young (E&Y) to develop an analysis for options to deliver a new civil and 
family courthouse at the site located at 308 Guadalupe. 

The attached presentation and draft report synthesizes information heard in 
a series of individual interviews with members of the Commissioners Court, 
members of the Courthouse Internal Team, key stakeholders and 
stakeholder groups, and two public meetings. Feedback from the various 
meetings was used to inform the development of a series of objectives for 
the project as well as the procurement of the project. Additionally, a series 
of constraints for the project have been identified. This information, once 
approved by the Commissioners Court, will be used to inform the 
development of a value-for-money analysis to assess procurement options 
for Travis County to consider for the civil and family courthouse. 

STAFF RECOMMENDATIONS: 
NA 

ISSUES AND OPPORTUNITIES: 
NA 

FISCAL IMPACT AND SOURCE OF FUNDING: 
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, ChervI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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