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Travis County Commissioners Court Agenda Request

Meeting Date: February 28, 2012 '
Prepared By/Phone Number: Dana Hess/ 854-2743; Diane
Blankenship/854-9170

Elected/Appointed Official/Dept. Head:
Diane Blan snshjip, Director, HRMD / 854-9170

//r ’dVe PBO / 854-9106

Comfifésioneré ponsor: Samuel T. Biscoe, County Judge

AGENDA LANGUAGE:

CONSIDER AND TAKE APPROPRIATE ACTION REGARDING
CHANGES TO CURRENT TRAVIS COUNTY CODE CHAPTER 10
(TUITION REIMBURSEMENT), SECTIONS 10.020, 10.021 AND 10.022.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Sections 10.020, 10.021, and 10.022 were last amended on September 26,
1995.

Tuition and fees have increased substantially since this policy was
implemented in 1995. In addition, a survey of other public organizations
which was conducted in March of 2011 shows that Travis County’s Tuition
Refund caps (both by semester and fiscal year) lags significantly behind
the market (see attachment).

STAFF RECOMMENDATIONS:
Staff recommends approval and adoption of the attached revision.

FISCAL IMPACT AND SOURCE OF FUNDING:

Currently, a regular, full-time employee is eligible for up to $900 in
reimbursement per fiscal year. This policy revision increases the amount
eligible for reimbursement to $2000 per fiscal year for undergraduate and
graduate courses. Under the current plan, the County typically expends
between $40,000 and $50,000 per fiscal year, and $42,440 was budgeted
for tuition reimbursement in the FY 2012 adopted budget.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00
p.m. for the next week's meeting.
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It is expected that the expenditure for Tuition Reimbursement would triple,
possibly quadruple, if the attached revision is adopted. Accordingly, PBO
has put a $200,000 earmark in allocated reserves in the FY 2012 adopted
budget in anticipation of this increase.

REQUIRED AUTHORIZATIONS:

Diane Blankenship, Director, HRMD, 854-9170
Leroy Nellis, Interim County Executive, PBO, 854-9106
Cheryl Aker, County Judge’s Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00
p.m. for the next week's meeting.




Hiarem Resources Manageners Departrent
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BACK-UP MEMORANDUM

February 28, 2012
TO: Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckhardt, Commissioner, Precinct 2
Karen L. Huber, Commissioner, Precinct 3
Margaret Gomez, Commissioner, Precinct 4
FROM: Diane Blankenship, Director, HRMD
VIA: Leroy Nellis, Interim County Executive, PBO

SUBJECT: Tuition/Fee Reimbursement Program

On February 21, 2012, the Travis County Commissioners Court unanimously voted to
approve revisions to the current Tuition/Fee Reimbursement Program. In addition, the
court made recommendations and requested the following items be incorporated in the
revised program.

Reimbursement Caps

The proposed policy allows for a $1,000 per semester reimbursement with a $2,000
fiscal year cap for graduate and undergraduate courses. The City of Austin also has a
$2,000 annual reimbursement cap for employees.

Tenure/Turnover

The revised policy requires an employee to have at least six months of tenure with the
County prior to the start of any class for which he/she is seeking reimbursement. In
addition, the revised policy requires that an employee remain with the County for six
months after the end of any class for which he/she is seeking reimbursement.

As surveyed, Tarrant County had a tenure requirement in their tuition reimbursement
program. Also, in surveying Travis County’s program for the last two years, employees
who patrticipated in the program had a turnover rate of just under 7%, neither
significantly higher nor lower than the general employee population.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00
p.m. for the next week's meeting.




Taxation

Depending on the situation and the applicability of courses to the employee’s current
position, tuition reimbursement may be a taxable benefit. The current policy does not
address this issue. The revised policy addresses the taxation issue.

Reimbursement Timing

The reimbursement would occur six months after completion of classes. This change is
to ensure that the employee meets the tenure requirements of the policy prior to issuing
reimbursement.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
single pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00
p-m. for the next week's meeting.
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10.020 Tuition/Fee Reimbursement Program

(a) Purpose

The purpose of the tuition reimbursement program is to improve public services through
the enhancement of employee skills and to retain qualified and highly motivated
employees through the extension of an additional benefit.

(b) Program Administration

(1) Employee Responsibility
The employee seeking reimbursement through the Tuition Reimbursement Program is
responsible to contact the Human Resources Management Department to determine
employee, school, course, and expense eligibility before enrolling in any class for which
the employee will seek reimbursement, and in any case, before the first day of class for
the course. The employee is also responsible for procedural compliance with the Tuition
Reimbursement Program once enrolled, including submitting course descriptions,
receipts, and grade reports before each semester’s deadline.

(2) Management Responsibility
Supervisors and Managers are responsible to ensure that the employees who report to
them are aware of the Tuition Reimbursement Program. Supervisors and Managers are
also responsible to direct employees who express an interest in the Tuition
Reimbursement Program to the Human Resources Management Department.

(3) Human Resources Management Department Responsibility
The Director of HRMD or his/her designee is responsible to administer the program
including assisting employees, determining whether eligibility requirements are met,
processing reimbursements, submitting agenda items for the Court’s consideration, and
submitting approved reimbursement requests to the Treasurer’s Office.

10.021 Tuition/Fee Reimbursement Eligibility

(a) Employee Eligibility

To be eligible for reimbursement under this program, an employee must be a regular,
full-time employee:

(1) who has been employed with Travis County continuously for at least six months
prior to the start of the semester in which classes are taken and reimbursement is
requested, and

(2) who remains continuously employed with Travis County through the completion
of any class for which reimbursement is requested, and

(3) who remains continuously employed with Travis County for at least six months
after the completion of any class for which reimbursement is requested.

Temporary and Part-Time employees are not eligible for tuition reimbursement. Elected
and Appointed Officials are not eligible for tuition reimbursement.



(b) School Eligibility

To be eligible for reimbursement, the course(s) must be taken from an accredited college,
university, or technical school that is located within the United States. Accreditation will
be verified by the Human Resources Management Department.

(c) Course Eligibility
(1) Undergraduate Classes
To be eligible for reimbursement, course(s) must be directly related to the employee's
current position and duties or related to the duties of a position within the County that
the employee may reasonably hope to advance.
(2) Graduate Classes
To be eligible for reimbursement, courses must be directly related to the employee's
current position and duties or related to the duties of a position within the County that
the employee may reasonably hope to advance.
(3) Continuing Education Courses and Developmental Courses
Continuing Education Courses and Developmental Courses are not eligible for the
Tuition Reimbursement Program.

(d) Expense Eligibility
(1) Tuition and required fees that are waived by the school or reimbursed or paid
for by another party (i.e. company, organization, scholarship, etc.) are not eligible
for the Travis County Reimbursement Program.
(2) Fees that could have been avoided or are not necessary to enroll in the course (i.e.
late fees, parking fees, graduation fees, etc.) are not eligible for the Tuition
Reimbursement Program.

10.022 Tuition/Fee Reimbursement Rates, Funding, Deadlines
(a) Reimbursement Rates
Reimbursement will be paid at the following rates, up to the employee’s yearly
reimbursement cap
(1) Tuition for graded courses:
(A) Completed with a grade of C- or better (70-100): 80% reimbursement
(B) Completed with a grade of D+ or below (0-69), incomplete: 0%
reimbursement
(2) Tuition for pass/fail courses:
(A) Completed and passed: 80% reimbursement
(B) Completed and failed, incomplete: 0% reimbursement
(3) Required Fees for graded courses:
(A) Completed with a grade of C- or better (70-100): 80% reimbursement
(B) Completed with a grade of D+ or below (0-69), incomplete: 0%
reimbursement
(4) Required Fees for pass/fail courses:
(A) Completed and passed: 80% reimbursement
(B) Completed and failed, incomplete: 0% reimbursement



(b) Reimbursement Cap

Undergraduate and Graduate classes: Eligible employees may receive up to $2000 per
fiscal year in reimbursement under this program from Travis County; reimbursement in
any given semester may not exceed $1000.

(c) Funding
The Tuition Reimbursement Program budget is funded through the budget process and
approved by the Commissioners Court each year. Reimbursements are considered by the
Commissioners Court three times per year:
(1) Courses completed in the Spring Semester (January through May) will be
considered for reimbursement in November of that year;
(2) Courses completed in the Summer Semester (June through August) will be
considered for reimbursement in February of the next calendar year; and
(3) Courses completed in the Fall Semester (September through December) will be
considered for reimbursement in June of the next calendar year.

(d) Deadlines

(1) A Tuition Reimbursement Program Application must be received in the Human
Resources Office before the first day of class

(2) Itemized receipts for Tuition and Fees and ofﬁ01a1 grade reports must be received
in the Human Resources Ofﬁce by June 15™ for courses completed in the Spring
Semester, September 15™ for courses completed in the Summer Semester, and
January 15™ for courses completed in the Fall Semester.

(3) Reimbursement must be requested in the fiscal year in which the course is
completed.

(e) Taxation

(1) Employees should be aware that some reimbursements under the Tuition
Reimbursement Program may be considered taxable income to the employee
based on the tax code in effect at the time of reimbursement.

(2) If the County is able to determine that a reimbursement(s) is taxable income to the
employee based on information provided by the employee, it will be included in
the employee’s income as reported on the W2 for the year in which the
reimbursement is received. The employee is responsible for the payment of
income and payroll taxes for any course reimbursements which are determined to
be taxable income.

(3) If, from the information provided to the County, a reimbursement does not appear
to be taxable income to the employee but it is later determined to be taxable
income, the employee is responsible for reporting the income as well as the
payment of income and payroll taxes for any course reimbursements which are
determined to be taxable income under the federal tax laws in effect at the time of
reimbursement.



ORDER AMENDING TRAVIS COUNTY CODE, SECTION 10.020 TRHORUGH 10.022,
CHAPTER 10, TRAVIS COUNTY

STATE OF TEXAS §

§
COUNTY OF TRAVIS §

Pursuant to Sections 1.0051 and 1.0052 of the Travis County Code, the Commissioners
Court makes the following order:

1. Sections 10.020 through 10.022 of the Travis County Code is deleted and the
form of Sections 10.020 Tuition/Fee Reimbursement Program, 10.021 Tuition/Fee
Reimbursement Eligibility and 10.022 Tuition/Fee Reimbursement Rates, Funding,
Deadlines attached to this order are added to Chapter 10, Travis County Personnel
Benefits Guidelines and Procedures Manual of this Code in their place.

Date of Order:
TRAVIS COUNTY COMMISSIONERS COURT
Samuel T. Biscoe, County Judge
Ron Davis Sarah Eckhardt
Commissioner, Precinct 1 Commissioner, Precinct 2
Karen Huber Margaret Gémez

Commissioner, Precinct 3 Commissioner, Precinct 4





