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Travis County Commissioners Court Agenda Request

Meeting Date: 02/21/2012, 9:00 AM, Voting Session
Prepared By/Phone Number: Alan Miller, Planning and Budget Office, 854-9726

Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County Executive
Planning and Budget
Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:
Review and approve requests regarding grant programs, applications, contracts and
permissions to continue:

A. Annual application to the Office of the Governor, Criminal Justice Division, to
continue the Family Violence Accelerated Prosecution Program in the County
Attorney’s Office;

B. Annual application to the Office of the Governor, Criminal Justice Division, to
continue the Travis County Eagle Resource Program in the Juvenile Probation
Department;

C. New application to the Office of the Governor, Criminal Justice Division for the
Trauma Informed Assessment and Response Program to enhance the
assessment and treatment for juveniles who have experienced trauma and are
served by the Juvenile Probation Department; and

D. Amendment to the contract with the Texas Department of Housing and
Community Affairs to close out the grant term and deobligate unspent funds for
the American Recovery and Reinvestment Act (ARRA) Weatherization
Assistance Program (WAP); in Health and Human Services and Veterans
Service.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Items A, and B, are annual applications to continue existing grant programs.

Item C is a new grant program in Juvenile Probation. This grant adds a 'z time licensed
counselor/therapist to identify youth that have been exposed to trauma and provide
intervention services for these youth to reduce the need for out of home placement and
reduce recidivism.

Item D is a deobligation of $1,300,000 from the current ARRA WAP Weatherization
Program, decreasing the total award from $8,922,699 to $7,622,699. As a part of the
closeout process of this one-time award; the amendment reduces the award based on
the anticipated total amount that will be spend and extends the closeout period to 60
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days past the end of the Grant term. The grant was able to assist more than 1,090
households by providing home repair and weatherization services.

STAFF RECOMMENDATIONS:

PBO recommends approval of all items.

ISSUES AND OPPORTUNITIES:

Additional information is provided on each item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

Items B, C, and D do not require a grant match. Item A requires the allocation of a
portion of existing staff, an in-kind match, and a cash match that will be funded within
existing departmental resources.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leroy Nellis
County Judge’s Office Cheryl Aker



__ Dept. Grant Title

GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE

FY 2012
The following list represents those actions required by the Commissioners Court for departments to apply for, accept, or continue to operate grant programs. This regular agenda item contains this summary sheet, as well as backup material that is
attached for clarification.
Grant Grant County County In-Kind Program PBO  Auditor's
Period Award Cost Share Contribution Contribution Total FTEs Notes Assessment Page #
Applications
A 19  Family Violence Accelerated 09/01/12 $121,905 $31,534 $16,365 $17,742 $187,546 228 R MC 9
Prosecution Program 08/31/13
B 45  Travis County Eagle Resource 09/01/12 $31,926 $0 $0 $0 $31,926 R MC 33
Project 08/31/13
C 45 Trama Informed Assessment and 09/01/12 $192,666 $0 $0 $0 $192,666 050 R MC 52
Response Program 08/31/13
Contracts
D 58 ARRA WAP Weatherization 09/01/2009 $7,622,699 $0 $o $0 $7,622,699 300 R EC !
Assistance Program* 02/28/2012
* Amended from original.
PBO Notes:

R - PBO recommends approval.
NR - PBO does not recommend approval
D - PBO recommends item be discussed.

County Auditor's Complexity Assessment measuring Impact to their Office's Resources/Workload
S - Simple

MC - Moderately Complex

C - Complex

EC - Extremely Complex

2/21/2012




FY 2012 Grant Summary Report
Grant Applications approved by Commissioners Court

The following is a kst of grants for which application has been submitted since October 1, 2011, and the notification of award has not yet been recesved.

Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
49  Little Webberville Park Boat Ramp 6/01/2012- $77,502 $0 $25,834 $0 $103,336 - 10/25/2011
Renovation Grant 05/31/2015
49  Webberville Park Boat Renovation Grant 6/01/2012- $129,793 $0 $43,624 $0 $173,417 - 10/25/2011
5/31/2015
49  Dink Pearson Park Boat Ramp Grant 6/01/2013- $500,000 $0 $166,667 $0 $666,667 - 10/25/2011
5/31/2016
58  AmeriCorps 8/1/2012- $298,671 $0 $437,941 $73,677 $810,289 28.00 11/1/2011
7/31/2013
17  Ransom and Sarah Williams Farmstead 10/1/2011- $7,500 $0 $7,500 $0 $15,000 - 12/27/2011
Educational Outreach Project 9/30/2012
47  State Homeland Security Grant program 10/01/2012- $40,000 $0 $0 $0 $40,000 - 1/10/2012
(through CAPCOG)- SCBA equipment 11/30/2014
47  State Homeland Security Grant program 10/01/2012- $8,000 $0 $0 $0 $8,000 - 1/10/2012
(through CAPCOG)- equipment licenses 11/30/2014
47  State Homeland Security Grant program 10/01/2012- $30,000 $0 $0 $0 $30,000 - 1/10/2012
(through CAPCOG)- maintenance contract  11/30/2014
47  State Homeland Secutity Grant program 10/01/2012- $30,000 $0 $0 $0 $30,000 - 1/10/2012
(through CAPCOG)- replacement 11/30/2014
equipment
47  State Homeland Security Grant program 10/01/2012- $40,000 $0 $0 $0 $40,000 - 1/10/2012
(through CAPCOG)- chemical protective 11/30/2014
clothing
47  State Homeland Security Grant program 10/01/2012- $33,500 $0 $0 $0 $33,500 - 1/10/2012
(through CAPCOG)- radiological isotope 11/30/2014
identifier
47  State Homeland Security Grant program 10/01/2012- $8,000 $0 $0 $0 $8,000 - 1/10/2012
(through CAPCOG)- dosimeters 11/30/2014
49  FY 12 Habitat Conservation Plan Land 5/1/2012- $4,834,800 $0  $3,223,200 $0 $8,058,000 - 1/17/2012
Acquisition Assistance Grant 8/30/2014
49  Emergency Management Performance Grant  10/1/2011- $138,465 $138,464 $0 $0 $276,929 3.00 1/24/2012
9/30/2012
58  Coming of Age (CNCS) 4/1/2012- $50,495 $321,591 $0 $0 $372,086 6.80 1/24/2012

3/31/2012



Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution _Contribution Total FTEs Date

24 Travis County Veterans Court 7/01/2012- $53,414 $0 $0 $0 $53,414 - 1/31/2012
6/30/2013

45 Drug Court & In-Home Family Setvices 9/01/2012- $181,000 $20,011 $0 $0 $201,011 0.24 1/31/2012
8/31/2013

45  Juvenile Accountability Block Grant JABG) 9/01/2012- $101,525 $11,280 $0 $0 $112,805 1.34 1/31/2012
Local Assessment Center 8/31/2012

19 Underage Drinking Prevention Program 10/1/2012- $161,205 $230,502 $35,951 $53,875 $481,533 3.50 2/7/2012
9/30/2013

24 Veterans Court Grant 9/1/2012- $226,516 $0 $0 $0 $226,516 2.00 2/7/2012
8/31/2013

39 Travis County Adult Probation DWI Coutt 9/30/2012- $206,515 $0 $0 $0 $206,515 3.05 2/7/2012
9/29/2013

24 Family Drug Treatment Coutt 9/1/2012- $137,388 $0 $o $0 $137,388 1.00 2/14/2012
8/31/2013

37 TCSO Child Abuse Victim Services 9/1/2012- $24,997 $0 $24,997 $0 $49,994 1.00 2/14/2012
Personnel 8/31/2013

39 Travis County Adult Probation DWI Court 9/1/2012- $229,112 $0 $0 $0 $229,112 4.00 2/14/2012
8/31/2013

42 Drug Diversion Court 9/1/2012- $132,585 $0 $0 $0 $132,585 1.00 2/14/2012
8/31/2013

45  Travis County Juvenile Treatment Drug 9/1/2012- $199,766 $0 $0 $0 $199,766 - 2/14/2012
Court-SAMSHA/CSAT 8/31/2013

*Amended from original agreement. $7,880,749 $721,848  $3,965,714 $127,552  $12,695,863 54.93



FY 2012 Grant Summary Report

Grants Approved by Commissioners Court

The following is a list of grants that have been received by Travis County since October 1, 2011

Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share Contribution Contribution Total FTEs Date

24  Drug Diversion Coutt 9/01/2011- $132,702 $0 $0 $0 $132,702 1.00 10/4/2011
8/31/2012

24 Travis County Vetetan's Court 9/01/2011- $155,000 $0 $0 $0 $155,000 2.00 10/4/2011
8/31/2012

22 Family Drug Treatment Court 9/01/2011- $119,185 $0 $0 $0 $119,185 1.00 10/4/2011
8/31/2012

39  DWI Court 9/01/2011- $231,620 $0 $0 $0 $231,620 4.00 10/4/2011
8/31/2012

49  Low-Income Repair Assistance, Retrofit, 5/06/2008- $1,650,140 $0 $0 $155,101 $1,805,241 - 10/4/2011
and Accelerated Vehicle Retirement 8/31/2013

Program (LIRAP) Local Initiatives Projects*

45  Travis County Psychology Internship 9/01/2011- $464,733 $99,779 $0 $0 $564,512 - 10/11/2011
Program 8/31/2016

58  Comprehensive Energy Assistance Program* 1/01/2011- $5,519,883 $0 $0 $0 $5,519,883 - 10/18/2011
12/31/2011

37  Austin/Travis County Human Trafficking 1/01/2011- $15,000 $0 $0 $0 $15,000 - 10/18/2011
LE Task Force* 9/30/2012

24  Drug Diversion Court* 9/01/2010- $188,422 $0 $19,132 $0 $207,554 1.00 10/18/2011
8/31/2011

37 2012 Target & Blue Law Enfotcement 10/1/2011- $500 $0 $0 $0 $500 - 10/25/2011
Grant 9/30/2012

45  Juvenile Setvices Solicitation for the Front 9/1/2011- $21,000 $0 $0 $0 $21,000 - 10/25/2011
End Therapeutic Services Program 8/31/2012

45  Travis County Eagle Resource Project 9/1/2011- $39,907 $0 $0 $0 $39,907 - 10/25/2011
8/31/2012

58  Travis County Family Drug Treatment 10/1/2011 - $550,000 $0 $28,012  $155,321 $733,333 4.00 11/1/2011
Coutt - Children's Continuum 9/30/2014

47  Emergency Management Petformance Grant 10/1/2010- $78,753 $78,753 $0 $0 $157,506 3.00 11/8/2011
3/31/2012

37  State Criminal Alien Assitance Program 7/1/2009- $683,501 $0 $0 $0 $683,501 - 11/22/2011
(SCAAP) 6/30/2010

58  Comprehensive Energy Assistance Program*  1/1/2011- $5,519,883 $0 $0 $0 $5,519,883 - 11/22/2011

12/31/2011



Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share Contribution Contribution Total FTEs Date
47 Urban Area Security Inititive* 8/1/2010- $250,000 $0 $0 $0 $250,000 1.00 11/22/2011
13/31/2012
45  Leadership Academy Dual Diagnosis Unit- 10/1/2011- $142,535 $47,512 $0 $0 $190,047 1.82 11/29/2011
Residential Substance Abuse Treatment 9/30/2012
Program
58 Seniots and Volunteers for Childhood 9/1/2011- $8,846 $0 $0 $0 $8,846 020 11/29/2011
Immunization (SVCI) 8/31/2012
58 Coming of Age (DADS) 9/1/2011- $24,484 $24.484 $0 $0 $48,968 - 11/29/2011
8/31/2012
58 Coming of Age (CNCS)* 10/1/2010- $75,743 $22,723 $98,466 0.59 11/29/2011
3/31/2012
58  Emergency Food and Shelter Program, 1/1/2012- $100,000 $0 $0 $0 $100,000 - 12/6/2011
Phase 30 12/31/2012
34  Bulletproof Vest Partnership - CN4 4/1/2011- $493 $493 $0 $0 $986 - 12/13/2011
9/30/2012
42 Drug Diversion Court* 09/01/2011- $132,702 $0 $4,605 $2,602 $139,909 1.00 1/3/2012
08/31/2012
58  DOE Weatherization Assistance Program 04/01/2011- $212,612 $0 $0 $0 $212,612 - 1/10/2012
03/31/2012
49  Low-Income Repair Assistance, Retrofit, 1/24/2012- $175,000 $0 $0 $0 $175,000 - 1/17/2012
and Accelerated Vehicle Retirement 8/31/2013
Program (LIRAP)
37  Travis County Sheriff's Office Response 12/01/2011- $100,000 $0 $0 $0 $100,000 - 1/31/2012
Equipment 5/31/2012
24  Formula Grant - Indigent Defense Grants 10/01/2011- $441,998 $0 $o $0 $441,998 - 1/31/2012
Program 9/30/2012
23  Texas Commission on Environmental 11/19/2012- $590,797 $0 $0 $0 $590,797 2.00 1/31/2012
Quality Intergovernmental Cooperative 8/31/2012
Reimbursement Agreement with Travis
County*
59 Capital Area Trauma Advisory Council 5/1/2011- $5,888 $0 $0 $0 $5,888 - 2/7/2012
8/31/2012
*Amended from original agreement. $17,631,327 $273,744 $51,749 $313,024  $18,269,844 22.61



FY 2012 Grants Summary Report

Permission to Continue

Cm. Ct. Cm. Ct. Has the
Amount requested for PTC PTC Contract  General Fund
Name of Grant Term Personnel Operating Total Filled PTC Approval Approval been
Dept Grant per Application Cost Transfer Request FTEs  Expiration Date Date Date Reimbursed?
Comprehensive Energy 1/1/2012-
58 Assistance Program 12/31/2012 $29,196 $29,196 $58,392 4.00 3/31/2012 12/27/2011 N/A No
Comprehensive Energy 1/1/2012-
58 Assistance Program* 12/31/2012 $0 $0 $175,000 0.00 3/31/2012  12/27/2011 N/A No
Casey Family Programs
Community and Family 1/1/2012-
58 Reintegration Project 12/31/2012 $15,196 $15,196 $30,392 1.00 3/31/2012  12/27/2011 N/A No
Totals $44,392 $44,392 $263,784 5.00

*This portion of the request is not a typical permssion to continue and will temporarily use General Fund resources for grant program operating expanses. Expenses will be made in the General Fund and reclassified against the grant once

funds are available.



TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
CONTRACTS
The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and
progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocation since terms may overlap the County's Fiscal Year.

Grant Confracts approved by Commissioners Court FY 09 FY 10 FY 11 FY 12 FY 13 FY 14
Add. County Add. County Add. County Add. County Add. County Add. County
Grant Award Impact Grant Award i t Grant Award Impact Grant Award I i Grant Award i 7 Grant Award I '
Dept Grant Title
Criminal Justice {Travis County Mental Public Defenders Office. To establish the nation's | § 375000 {$ 250,000 ($ 250,000 | $ 375000 | § 125000 | § 500,000} $ - 1$ 625,000 | $ - |'$ 625000 $ 625000
Ptanning first stand alone Mental Health Public Defenders Office. Full impact in
FY 12 when grant is no longer available.
Criminal Justice |Office of Parental Representation. County impact is inended fo be $ 3000001$ 307743|$ 100,000($ 102,360 | $ 50,000 [ $ 152,360 | $ - |8 152,360 | $ - |$ 152360 % - |$ 152360
Planning offset by reductions to Civil Indigent Attorney Fees. Full impactin FY
12 when grant is no longer available. Impact amounts will be updated
to take info account infernal reallocations and any potential
costs/savings to indigent atforeys fees that are centrally budgeted.
Criminal Justice |Office of Child Representation. County impact is intended to be offsef |$ 300,000 [$ 301,812|$ 100000 |$ 102,358 | $ 50,000 | $ 152,359 | § - |8 152,359 | $ - |$ 152359 (8% - |$ 152359
Ptanning by reductions to Civil Indigent Attomey Fees. FY 11 s last year of
grant. Impact amounts will be updated to take info account internal
reallocations and any potential costs/savings fo indigent atforneys fees
that are centrally budgeted.
Criminal Justice | Travis County information Management Strategy for Criminal $ - |$ = |$ 48735918 < |$ - 1§ 2643218 - |8 206432 $ - |$ 28432 $ 26,432
Planning  |Justice (ARRA). Includes technology funding for (Constables,
Records Management, Adult Probation, Juvenile Probation, Court
Administration, County Attorney’s Office, District Attorney's
Office and Manor Police Department).
Facilites  |Energy Efficiency and Conservation Block Grant (ARRA).For $ - |$ 2207900 $ 1,292,000 $ - $ B $ - $ -
Management (Retrofit of the Travis County Executive Office Bullding HVAC
System. One-time grant and Includes a $1.2 million County
contribution In FY 10 to complete project.
Travis County |2009 Byme Justice Assistance Grant (ARRA). One-time grantfor | $ - |$ - |$ 123750 ($ - |$ 165000|$ - |$ 165000]$ - 18 - |8 - $ -
Sheriff's Office |one-time capital purchases. Does not require a County match or
program fo continue after grant term ends on 9/30/12.
Travis County |Travis County Sheriffs Office Response Equipment (ARRA) - One- | § - |8 - |8 - |$ - |8 - |8 - |8 - 18 - |$ 100,000 $ - |$ - | -
Sheriffs Office |time funds
Travis County |Recovery Act - STOP Violence Against Women Act. TC Expedited | $ - |$ - |s 645918 - $ - $ - $ . $ .
Sheriffs  |Victims Restoration Grant (ARRA). One-time ARRA funding for
Office/County |/apfops for TCSO and one-time funding for a Victim Counselor,
Attommey’s  |laptop computer, and operating expenses for the County
Office Attorney’s Office. Grant ends March 2011, but for simplification
purposes the award is shown fully In 2010. No County match or
commitment after grant ends.




Community |Recovery Act Combating Criminal Narcotics Activity Stemming | $ - 18 - |$ 143750 - |$ 143750 | % - |8 - - |$ - |$ - |8 - |8 -
Supervislon and |from the Southem Border of the US: Enhancing Southern Border
Corrections |Jalls, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department's state funding to help keep all
current probation officer positions. This two year funding goes to
the State and there Is no County obligation or impact. Full
amount of grant is belleved to be spent by FY 11.
District Attorney (interlocal Agreement for the Austin/Travis County Family Violence $ 342793 |% - |$ 342793 - |8 3427938 - 1§ 342793 - |§ M2793(% - |% 342793(% -
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney's Office, Travis County Sheriffs Office, and Constable
Pct 5. Grant is coordinated by the City of Austin. It is possible that the
responsibility to apply for the Grant may fall to the County for FY 11
and beyond.
Transportation Local Transportation Project - Advanced Funding Agreement $ - |8 - |$ 687,047 - |8 - |8 - |$ - - |$ - |8 .
and Natural ((ARRA). ARRA funding to upgrade 4 roads by milling and
Resources |overlaying roadway. Grant Is a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.
Health and {2009 Phase 27 ARRA Emergency Food and Shelter Program. The |$ 41,666 | $ - s - - |$ - |8 -« 1§ - - |$ - i$ . $ .
Human Services |grant is a one-year one-time grant for emergency utility
assistance that does not require a County match or program to
continue after termination.
Health and  [Americorps. Grant match is handled infernally within the existing $ 288139 ($ - S 298297 - | 298297 | $ - ($ 298297 - |$ 298297 |$% - | 82978 -
Human Services |budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.
Health and | Parenting in Recovery. FY 09 is Year Two of a Potential Five Year $ 500000($ 77726(|$ 500,000 80,000 ($ 500000 |$ 80,000|$ 500000 80,000 | $ - |$ 580000(% - |$ 580,000
Human Services |Grant. The full impact will occur in FY 13 when grant funding is no
longer available.
Health and |ARRA Texas Weatherization Assistance Program. Provide $ - |8 2,311,350 $ 6,611,349 | TBD - $ . $ -
Human Services |weatherization services to low income households
Health and  |Community Development Block Grant ARRA (CDBG-R) Fundsfobe |$ 90,000 | $ - |$ 136300 - |8 - |8 - |s - - |8 - |8 - $ -
Human Services |used for approx 39 water connections for Plainview Estates.
Healthand | Community Development Block Grant (COBG). Impact amountsare |$ 833,133 [$ 223908 |$ 866,380 223908 |$ 866380 | § 223908 |% 866,380 223908 |$ 866,380 |$ 223908 |$ 866,390 |§ 223,908
Human Services |based on the amounts added for staff added in HHS and County
Augditor's Office to support the grant. The Auditor's staff person also
supports other large federal grants, but is only listed here for
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.
Health and  [Community Putting Prevention to Work (Tobacco Free Worksite | $ - $ - - |$ 1o0000|$ - |[$ 100,000 - | - |8 - s - |$ .
Human Services |Policy). Interfocal with the Clty of Austin fo recelve ARRA funds to
development a tobacco free workstite policy for County facllitles.
Includes 1.5 FTE fo support program. in addition, there are
existing resources provided by the State that are avallable
through the employee clinic to help employee fo quit fobacco use.
Ends Feb 2012.

Totals

$ 3,070,731 $ 1,161,189 § 8,619,525 §

2175626 $ 9,252,569 $1,135059 $ 2272470 §

1,260,059 $ 1,607,470 $ 1,760,059 $ 1,490,480 § 1,760,059

County Impact includes the grant match amount that is not Internally funded or costs that required a budget Increase and the amount that may be required by the County upon termination of the grant. This amount does not Include all costs related to the administration
of the grant that are incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet to avoid duplication.




GRANT SUMMARY SHEET

Application Approval: [X] Permission to Continue: [_]
Check One:

Contract Approval:  [_] Status Report: ]
Check One: Original: X Amendment: L]
Check One: New Grant: L] Continuation Grant:  [X
Grant Title: Family Violence Accelerated Prosecution Program
Grant Period: From: | 9/1/12 | To: | 8/31/13
Grantor: State of Texas, Office of the Governor, Criminal Justice Division (STOP VAWA

Federal Act.)
Are the grant funds pass-through another agency? If yes list Yes: [X No: [_]
originating agency below
Originating Grantor: | OVW/Office on Violence Against Women
Originating Fund Federal: [X State: [ ] Local: [ ]
Source:
Will County provide grants funds to a subreceipent? | Yes:[] No: X
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL
Personnel: $121,905.15 $31,534.30 $16,365.28 $17,088.00 $186,892.73
Operating: 0 0 0 $653.66 $653.66
Capital Equipment: 0 0 0 0 0
Indirect Costs: 0 0 0 0 0
Total: $121,905.15 $31,534.30 $16,365.28 $17,741.66 $187,546.39
FTEs: 1.54 .60 14 0.00 2.28
Permmission to Continue Information
Funding Source (Account Personnel Operating Transfer/ Estimated Total | Filled FTE
number) Cost Contribution to Grant
$ $
Department Review | Staff Initials Comments
County Auditor X IC
County Attorney X JC
Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures Measure | 12/31/11 | 3/31/12 | 6/31/12 | 9/30/12 | Measure

Average days to file a FV Misd 15 In Dec
Case 2011, 11.




Number of FV Misd Cases set Under 300 In Dec

for Jury in County Court 4 2011,
346.
Measures For Grant Projected | 12/31/11 | 3/31/12 | 6/31/12 | 9/30/12 | Projected
Number of Interns trained to 2 2

provide direct assistance to
victims/survivors of FV.

Outcome Impact Description

Number of victims assisted and 400 158
supported by granted funded

victim counselors and interns
through TCAO FV Division.

Outcome Impact Description

Number of victims assisted with 50 12
crime victim compensation
applications by funded victim
counselors and interns.

Outcome Impact Description

PBO Recommendation:

PBO recommends approval of this application. The grant match is satisfied by a portion of salary of a
victim counselor position, intern time and a possible cash match which the County Attorney’s Office will
fund within their departmental budget. There are no other continuing obligations for Travis County.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit into the
current activities of the department? Is the grant starting a new program, or is it enhancing an existing
program?

The Travis County Attorney’s Office (TCAO) seeks to continue enhancing its victim outreach services and
increase the efficiency of prosecuting family violence criminal cases. The high volume of family violence
cases, each with a victim needing outreach, combined with a historically slow intake process and the request
for trials have contributed to a significant backlog of jury trials in past years.

Accelerated prosecution is the process of using the same prosecutorial team from the time a complaint is
reviewed until a final disposition of the case is reached. Utilizing accelerated prosecution avoids the
traditional intake process and its inherent time delays. Instead of two departments reviewing one case,
family violence cases will be comprehensively reviewed and prosecuted by the same team of family
violence prosecutors.

With a streamlined intake process, TCAO will continue to reduce the family violence filing days from 60
days to less than 15 days. As recently as December of 2011, cases were being filed in 11 days.

Furthermore, accelerated prosecution allows for prosecutors to plan case strategy earlier. Recommendations
for punishment can be made sooner and evidence such as 911 tapes, photographs and medical records can
be obtained earlier. Throughout 2011, 2,636 911 wave files and 1,996 crime photos were requested.




In January 2010, the number of Jury Trials set in County Court #4 was 353. In January 2011, the number
decreased to 255. In December 2011, there is a surge in the statistic (346), reflecting the desire that the
judge has to have more trials, and therefore, reach a disposition in each case.

The part-time family violence prosecutor is also a key component of reaching our project’s goal. This
position reviews and screens cases with law enforcement and advises on evidentiary and legal issues that
will affect the way in which cases are prosecuted. This position will only enhance our established project
because it will ensure that each case that is filed meets the necessary criteria and that proper evidence is
gathered to ensure efficient prosecution.

2. Departmental Resource Commitment: What are the long term County funding requirements of the
grant?

The current grant is available 1 year at a time. If the TCAO performs adequately, we have priority
eligibility to re-apply for an additional year. We are required to provide a match and office space, equipment
and supplies for grant funded employees. The information in section three will provide more information
about the match required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department propose to
fund the grant match? Please explain.

A 35% match for this grant is required. The TCAO provides an in-kind match using UT School of Social
Work Victim Counselor Interns. Their work provides a total of $17,088 of in-kind match. (2 Interns
working 960 hours total, at $17.80 an hour). The TCAO also provides a cash-match of 60% for a Travis
County Victim Counselor position, totaling $31,534.30 of a cash match, coming from the general fund. In
addition, we are asking that a cash match of $16,365.28 be provided by the County to meet the match
requirement for the increased funding that we are asking for. We are also using $653.66 as an in-kind match
based on the supplies that our intake attorney uses.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If not, please
explain why not.

Yes, this grant contract offers a 2% indirect cost allocation. —|

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the program
discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the proposed funding
mechanism: (1) Request additional funding (2) Use departmental resources. If (2) is answered, provide
details about what internal resources are to be provided and what other programs will be discontinued as a
result.

Should there be discontinuance of grant funding, our office would ask the Commissioner’s Court for
permission to fund the attorney positions using revenue from the general fund. The likelihood of this request
being granted is unknown given today’s economic climate. However, no other programs will be able to be
discontinued.

6. If this is a new program, please provide information why the County should expand into this area.

| N/A

7. Please explain how this program will affect your current operations. Please tie the performance
measures for this program back to the critical performance measures for your department or office.



Continuing this accelerated prosecution program will provide more outreach and connection to victims, as
well as increase how quickly we are able to file charges. Additionally, the prosecutor will assist with
managing the ever-increasing family violence caseload. Our part-time prosecutor will also ensure that each
case that is filed meets the needed requirements and are also accompanied by vital evidence. Last year, we
filed 3,286 family violence misdemeanor cases, each case with a victim who needs outreach. Our office has
also been able to meet the measure for how many cases we dismiss (688) or receive convictions (654). This
project is an essential and imperative part of our office and ultimately guarantees that victims get needed
support and guidance, and offenders are held accountable for their actions.

2



COUNTY ATTORNEY’S OFFICE
314W. 11T ST,
SUITE 300
AUSTIN, TEXAS 78701
Phone: (512) 854-9415
Fax: (512) 854-9316

DAVID ESCAMILLA
COUNTY ATTORNEY

Katie Petersen — PBO
William Derryberry - PBO
David Escamilla, TCAO
Mack Martinez, TCAO
Jim Connolly, TCAO
Chantelle Abruzzo, TCAO
Dede Bell, Auditor’s Office
TO: Janice Cohoon, Auditor’s Office
FROM: Megan Fox, LMSW, TCAO
DATE: February9, 2012
FY 2013 Violent Crimes Against Women Criminal Justice and Training Projects — Domestic
Violence, Sexual Assault, Dating Violence, and Stalking Selicitation Grant Application
RE: #2104404

Dear Katie Petersen,

The Travis County Attorney’s Office is applying to the 2013 Violent Crimes Against Women Criminal Justice and
Training Projects — Domestic Violence, Sexual Assault, Dating Violence, and Stalking Solicitation Grant from the Office
of the Governor for the time period of 9/1/2012 — 8/31/2013.

The funding from this grant will provide TCAO with 1 FTE intake prosecutor, 1 part-time family violence prosecutor,
and 1 part-time victim counselor in the summer of 2013. The award amount for the application is $121,905.15.

TCAO is requesting that the Commissioner’s Court approve the grant application in order to submit the application to
the Office of the Governor. It is imperative that this issue get on the Commissioner’s Court agenda for review no later
than 2/21/12, as the application is due to the Office of the Governor on 2/24/2012.

Attached for your review are the following documents:
1) Grant Summary Sheet
2) Grant Application
3) Resolution

Should you have any questions regarding this grant, please contact me.

Sincerely,

Megan Fox

Megan Fox, LMSW

Senior Victim Counselor

Office: 512-854-9529, Fax: 512-854-9316

Travis County Attorney's Office, Family Violence Division
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THE STATE OF TEXAS
COUNTY OF TRAVIS

RESOLUTION

WHEREAS, The County Commissioners of Travis County, Texas finds it in the best
interest of the citizens of Travis County, that the Travis County Attorney’s Office operate
the Family Violence Accelerated Prosecution Program; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum
matching percentage for the said project as required by the Office of the Governor,
Criminal Justice Division, grant application; and

WHEREAS, County Commissioners of Travis County agrees that in the event of loss or
misuse of the Criminal Justice Division funds, the County Commissioners of Travis
County assures that the funds will be returned to the Criminal Justice Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe,
County Judge, as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, alter or terminate the grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOVLED that the County Commissioners of Travis
County, Texas approves submission of the Violent Crimes Against Women Criminal
Justice and Training Projects — Domestic Violence, Sexual Assault, Dating Violence, and
Stalking Solicitation grant application to the Office of the Governor, Criminal Justice
Division for support of the Travis County Attorney’s Office’s Family Violence
Accelerated Prosecution Program.

Signed by:
Samuel T. Biscoe
Travis County Judge
Passed and Approved this (Day) of (Month), 2012 (Year)

Grant Application Number: 2104404
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Agency Name: Travis County
Grant/App: 2104404 Start Date: 9/1/2012 End Date: 8/31/2013

Project Title: Family Violence Accelerated Prosecution Program
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460001922000

Application Eligibility Certify:
Created on:1/18/2012 11:29:46 AM By:Megan Fox

Profile Information

Applicant Agency Name: Travis County

Project Title: Family Violence Accelerated Prosecution Program

Division or Unit to Administer the Project: Travis County Attorney Office Family Violence Division
Address Line 1: Post Office Box 1748

Address Line 2:

City/State/Zip: Austin Texas 78767-1748

Start Date: 9/1/2012

End Date: 8/31/2013

Regional Council of Goverments(COG) within the Project's Impact Area: Capital Area Council of
Governments

Headquarter County: Travis

Counties within Project's Impact Area: Travis

Grant Officials:

Authorized Official

User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:

City: Austin, Texas 78767

Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535

Title: The Honorable

Salutation: Judge

Project Director

User Name: Megan Fox

Email: megan.fox@co.travis.tx.us

Address 1: PO Box 1748

Address 1:

City: Austin, Texas 78767

Phone: 512-854-9529 Other Phone: 512-854-9415
Fax: 512-854-9316

Title: Ms.

Salutation: Ms.

F
User Name: Susan Spataro

Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748

Address 1:



City: Austin, Texas 78767

Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640

Title: Ms.

Salutation: Ms.

Wri
User Name: Megan Fox
Email: megan.fox@co.travis.tx.us
Address 1: PO Box 1748
Address 1:
City: Austin, Texas 78767
Phone: 512-854-9529 Other Phone: 512-854-9415
Fax: 512-854-9316
Title: Ms.
Salutation: Ms.

Grant Vendor Information

Organization Type: County

Organization Option: applying to provide services to all others

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460001922000

Data Universal Numbering System (DUNS): 030908842

Narrative Information

Primary Mission and Purpose

The purpose of this funding is to assist in developing and strengthening effective law enforcement, prosecution and
court strategies to combat family violence, sexual assault, dating violence, and stalking crimes against women and
to develop and strengthen victim services in such cases.

Funding Levels

The anticipated funding levels for these programs are as follows:

e Minimum Award - $5,000

e Maximum Award - None

e Grantees must provide matching funds of at least thirty-five percent (35%) of total project expenditures. This
requirement may be met through either cash or in-kind contributions or a combination of both.

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of
Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to
that amount throughout the grant period.

Program Requirements

Preferences - Preference will be given to applicants that promote comprehensive victim restoration while
incorporating an emphasis on cultural competency in underserved populations. Applicants are also encouraged to
streamline administrative and reporting processes by consolidating grant requests whenever possible in lieu of
submitting multiple applications.

Program Emphasis - Applicant agrees to implement comprehensive strategies that are sensitive to the concerns
and safety of the victims and hold offenders accountable for their crimes. Applicants must indicate the percentage
of their project that benefits Victim Services, Law Enforcement, Prosecution, Courts or other areas. Program
emphasis decisions should be made based on the beneficiary of the funded activities. For example, a victim
services coalition who provides training to police throughout the state would fall under the “law enforcement”
category because the training is to benefit law enforcement.
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Indicate the percentage (%) of your project that benefits:

Victim Services - any nonprofit, nongovernmental organization that assists victims.

0
Law Enforcement - any public agency charged with policing functions.

0
Prosecution - any public agency charged with direct responsibility for prosecuting criminal offenders.

100
Court - any civil or criminal court system.

0
Other - any initiative that indirectly affects victims (ex., developing protocols and procedures).

0

Culturally Competent Victim Restoration - Provide information in this section regarding how your organization
is culturally competent when providing services to victims. Here are some guidelines to follow: Victim service
providers must have the ability to blend cultural knowledge and sensitivity with victim restoration skills for a more
effective and culturally appropriate recovery process. Cultural competency occurs when: (1) cultural knowledge,
awareness and sensitivity are integrated into action and policy; (2) the service is relevant to the needs of the
community and provided by trained staff, board members, and management; and (3) an advocate or organization
recognizes each client is different with different needs, feelings, ideas and barriers.

Travis County has agreed to operate with a coordinated community response to domestic violence. Because of this,
we have relationships and ties to many other organizations and groups throughout Travis County and Central
Texas. Travis County Attorney's Office (TCAO) has partnered with externals organizations that are able to provide
individualized services to meet the unique needs that each victim presents with. For example, we provide referrals
to Saheli (a nonprofit organization serving Asian women in abusive relationships), American Gateways (immigration
services), Deaf Services, Catholic Charities, and others. We provide Spanish-speaking victim counselors and interns
and the County also provides sign language interpreters for our deaf clients. In addition, the victim counselors and
prosecutors at TCAO are trained in and have experience dealing with victims of various cultures and backgrounds.
Our office understands that victims of family violence come from diverse cultures are therefore, are impacted and
influenced by their background. Because of this, it is important to know how different cultures may react to issues
surrounding domestic violence because that will impact the way the victim feels, how they view the criminal justice
system and possibly their willingness to reach out for help or be cooperative. Many times, there are cultural norms
and expectations underlying an unhealthy pattern within a relationship, specifically when it comes to speaking out
in cases of family violence. Being able to understand this is a key component in starting where the client is and
also helping the victim to feel empowered enough to get out of that relationship. Because of the many factors,
cultural competency is extremely vital in order to ensure successful communication and strong rapport-building
with victims. Furthermore, our office assists victims of criminal family violence cases to obtain U-VISAS. Often
times, immigrants are hesistant to report violent crimes or family violence due to fear of deportation. Helping
victims acquire some type of residency as a result of being cooperative with law enforcement and prosecution,
encourages victims to come forward and report crimes. Securing residency is also a key factor in empowering
victims and helping them stay safe. Our office recognizes and acknowledges the importance of valuing every
culture and perspective, as well as the need to remain culturally competent and aware.

Forensic Medical Examination Payments - Health care facilities shall conduct a forensic medical examination of
a victim of an alleged sexual assault if the victim arrived at the facility within 96 hours after the assault occurred
and the victim consents to the examination. The victim is not required to participate in the investigation or
prosecution of an offense as a condition of receiving a forensic medical examination, nor pay for the forensic
examination or the evidence collection kit. The evidence collection portion of the exam is to be paid by law
enforcement per state law. Crime Victim Compensation funds may be used to pay for the medical portion of the
exam unless the victim of sexual assault is required to seek reimbursement for the examination from their
insurance carrier. If a health care facility does not provide diagnosis or treatment services for sexual assault
victims, the facility is required to refer the victim to a facility that provides those services.

Polygraph Testing Prohibition — A peace officer or attorney representing the state may not require an adult or
child victim of an alleged sex offense to submit to a polygraph examination or other truth telling device as a
condition for proceeding with the investigation of such an offense. In addition, the refusal of a victim to submit to a
polygraph or other truth telling examination will not prevent the investigation, charging, or prosecution of an
alleged sex offense or on the basis of the results of a polygraph examination.
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Protection Orders - Victims applying for a protective order or their attorney may not bear the costs associated
with the filing of an order of protections.

Judicial Notification - Offenders involved in a protection order are not allowed to possess a firearm unless the
offender is a peace officer who is actively engaged in employment as a sworn, full-time paid employee of a state
agency or political subdivision.

Criminal Charges - In connection with the prosecution of any misdemeanor or felony domestic violence offense,
the victim may not bear the costs associated with the filing of criminal charges against a domestic violence
offender, issuance or service of a warrant, or witness subpoena.

Nondisclosure of Confidential or Private Information - Personally identifying information or individual
information collected in connection with services requested, utilized, or denied may not be disclosed; or, reveal
individual client information without informed, written, reasonably time-limited consent of the person about whom
information is sought. If release of information is compelled by statutory or court mandate, reasonable attempts to
provide notice to victims affected by the disclosure of information will be made and steps necessary to protect the
privacy and safety of the persons affected by the release of information will be taken.

Statewide Priorities
Applicants must address one or more of the following statewide priorities:

Improve the criminal justice system response to victims of violence against women.

Provide a brief explanation:

Victims can often feel overwhelmed by the criminal justice system. Our office continues to conduct victim outreach
to the people who are identified as victims in family violence cases. Victim outreach allows our office to initiate
contact with victims and listen to them. We document their account of the incident as well as their wishes as to
what they want to see happen with the criminal case, and we educate them about the process. We discuss
restitution with victims, update them on court dates and provide referrals as necessary. Outreach also allows the
victim to feel like their voice is heard and also provides the victim with a personal contact to our office. We also
have victim counselors that are available while victims are at court . Our office also focuses on vertical prosecution
the concept that we have specially trained intake attorneys and prosecutors who handle our cases from start to
finish, ensuring that a case is filed and disposed of in a faster manner.

Improve court services regarding domestic violence, sexual assault, dating violence, and stalking.
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Provide a brief explanation:

Strengthen victim restoration.

Provide a brief explanation:

Increase collaboration and communication across all levels of government and among all victim services.

Provide a brief explanation:

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will act
as the grantee's liaison in civil rights matters with CID and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:

Dana Hess

Enter the Address for the Civil Rights Liaison:

HRMD 700 Lavaca, Suite 420 Austin, TX 78701

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:
512-854-2743

Certification



Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be
eligible for funding under the Violent Crimes Against Women Criminal Justice and Training Projects - Domestic
Violence, Sexual Assault, Dating Violence, and Stalking Solicitation.

X I certify to all of the above eligibility requirements.

Problem Statement:

Please provide a detailed account in the Problem Statement section of the existing issues your project will target.
Enter your problem statement:

*The high volume of family violence cases affects the length of time it takes for each case to reach a disposition.
The longer it takes to reach a disposition, the harder it is to prove a criminal case, the greater the likelihood that
the victim is either unavailable or has reconciled with the batterer, and the longer a defendant must wait to be held
accountable. *Victims of family violence cases and applicants of protective orders are in need of guidance, support,
and information as both a means to ensure victim restoration, as well as to help bring their case to closure.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to
where the grant project is located and/or targeted. Do not use statewide data for a local problem or national data
for a statewide problem.

Enter your supporting data:

The Travis County Attorney has watched the number of Jury Trial Settings decrease in County Court #4 due to the
accelerated prosecution program provided by this grant funding. In January 2009, the number of Jury Trials set in
County Court #4 was 354. In January 2010, the number was 254. In February 2011, the number was 209, In
October 2011, the number was 226. Between November 2011 and January 2012, we begin to see an increase in
numbers as the judge moves to try to get more jury trials set and heard so dispositions can be reached faster. In
addition, the average number of days from filing to reaching a final disposition is around 266 days (approximately
eight months). Travis County has also shown a decrease in the days it takes to file misdemeanor family violence
cases. The average days to file a charge throughout the entire year of 2011 was 15 days. To be more specific, in
December 2009, the average number of days to file was 16. In December 2010, the average number was around
15. In December 2011, the average number of days to file was 11. Travis County would like to continue to keep
this number less than 15 a month. The intake prosecutor also requests 911 tapes and crime scene photos during
the intake process. In 2011, the grant-funded intake attorney requested 1,996 crime scene photos as well as 2,636
911 calls to use as evidence. Being able to request these items in such a timely manner, as evidenced in 2011, is
absolutely critical in ensuring dispositions are reached faster. Moreover, in 2011, the part-time prosecutor staffed a
total of 799 cases with law enforcement. In addition, this position prepared 253 cases for enhancement review and
provided 568 cases with necessary evidence. This position is a critical component to ensure efficient and faster
prosecution of defendants. This position ensures that our criminal cases meet the necessary legal criteria,
communicates with prosecutors and confirms that evidence is available to assist with prosecution.

Community Plan:

For projects that have a local or regional impact target area, provide information regarding the community plan
need(s) that your project willl address.

Enter your community planning needs:

The Community Plan for Travis County identifies multiple priority areas related to domestic violence that this grant
project will address. Under Priority A in the “"Law Enforcement, Prosecution and the Courts” section, it describes the
need for additional personnel and resources for law enforcement, prosecutors and the court to solve violent crime
and improve public safety. A goal listed is to provide resources and support for the effective prosecution and
adjudication of violent crime. A task that is included mentions the importance of identifying funding for personnel,
resources, and training to support violent crime investigations, including domestic violence. With accelerated
prosecution, our office will be able to hold offenders accountable as well as increase public safety through our
safety planning and outreach with victims, as well as assisting them with applying for protective orders.

Goal Statement:

Provide a brief description of the overall goals and objectives for this project.

Enter a description for the overall goals and objectives:

To expedite the processing and disposition of cases so that victim restoration can begin sooner, safety can be
facilitated for victims and our community, and accountability can occur for the perpetrator. To elaborate, reaching
a disposition in a timely manner is imperative, this ensures that the most violent offenders are able to begin
treatment sooner, In addition, we seek to provide timely and thorough outreach to victims, assess their needs and
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provide counseling and referrals as necessary.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside
organizations, the grantee must obtain authorized approval signatures on the cooperative working agreement
(CWA) from each participating organization. Grantees must maintain on file a signed copy of all cooperative
working agreements, and they must submit to CID a list of each participating organization and a description of the
purpose of each CWA. Cooperative working agreements do not involve an exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for
the CWA(s). You should only provide information here that this project's successful operation is contingent on for
the named service or participation from the outside organization.

Note: A Sample CWA is available here for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:

For continuation projects only, if your current or previous year's project is NOT on schedule in accomplishing the
stated objectives, briefly describe the major obstacles preventing your organization from successfully reaching the
project objectives as stated within your previous grant application. (Data may be calculated on a pro-rated basis
depending on how long the current or previous year's project has been operating.)

Enter your current grant's progress:

Travis County's project is on schedule in accomplishing the stated objectives.

Project Summary:

Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target
group, activities, and objectives. Be sure that the summary is easy to understand by a person not familiar with
your project and that you are confident and comfortable with the information if it were to be released under a
public information request.

Enter your summary statement for this project:

The Travis County Attorney’s Office seeks to maintain the efficiency of prosecuting family violence criminal cases.
Accelerated prosecution increases the likelihood of victim cooperation, as well as the probability that subpoenaed
police officers are able to recall and testify to specific details about the incident and their interactions with the
victim. In summary, the longer a case takes to reach disposition, the harder the case is to prove for our office and
the harder it is to impose accountability on a defendant. Funding the additional part-time prosecutor position also
ensures that the criminal cases are screened appropriately and the necessary evidence is collected that will ensure
proper prosecution. Victims of family violence face increased danger and risks to their safety during the prosecution
phase. Our office seeks to expedite the processing of cases so that victim restoration can begin sooner and safety
can be facilitated for victims and the community. Earlier outreach also provides victims with immediate safety
planning at a critical time. In addition, accelerated prosecution allows for the intake attorney to collect evidence
sooner, plan case strategy earlier and make recommendations for punishment. It also allows the prosecutorial staff
to build rapport eartier with the victims. Vicim counselors and interns support the victims much sooner in the case
and offer on going support and face-to-face support on trial days.

Project Activities Information

Type of Crime Victim

Select the type(s) of crime victim this project targets and provide the percentage of time dedicated to serving each
category of crime victim. You may select more than one type; however, the sum of the percentages may not
exceed 100%.

Sexual Assault Percentage (%):

0

Domestic Abuse Percentage (%):

100

Stalking Percentage (%):

0

Dating/Acquaintance Percentage (%):
0

Selected Project Activities:

20



ACTIVITY |PERCENTAGE: | DESCRIPTION

A victim counselor and victim counselor interns will perform the following legal
advocacy tasks: 1) assess a victim's safety and provide safety planning; 2) seek
victim input on family violence criminal cases; 3) provide victim with information
25.00 regarding their rights and options; 4) inform victims on the status of a criminal case;
5) provide in-court accompaniment; 6) provide referrals to agencies and other
services to assist with victim restoration; and 7) assist with application assistance
for a protective order.

Legal
Advocacy

The family violence intake attorney performs the following prosecution tasks: 1)
reviews family violence and related criminal complaints; 2) files formal criminal
charges of crimes directly related to family violence; 3) makes punishment
recommendations; 4) develops case strategy that starts at the date of filing; 5)
performs negotations; 6) prepares cases for trial; 7) collects, organizes and
prepares evidence and other legal materials. The family violence prosecutor
performs the following tasks: 1) Staffs cases with law enforcement and advises them
Prosecution | 75.00 on evidentiary and legal issues that will assist them in developing cases that can be
efficiently prosecuted; 2) Reviews cases and provides advocacy for situations when
the true victim was arrested; 3) Facilitates communication and transfer of evidence
between law enforcement and prosecutors; 4) Assists in compiling cases for
enhancement review by the District Attorney's Office; 5) Perform legal research for
issues arising under the Family Violence laws; 6) Evaluates evidence and screens for
adequacy, advises law enforcement with regards to necessity of more evidence
gathering.

Geographic Area:
Travis County.

Target Audience:
The Travis County Attorney’s Office's accelerated prosecution program serves victims of family violence and the
office prosecutes perpetrators of family violence.

Gender:
The Travis County Attorney’s Office's accelerated prosecution program serves all victims of family violence,
whether they identify as male, female, or transgendered but we primarily serve women.

Ages:
The Travis County Attorney's Office accelerated prosecution program serves victims of family violence of all ages,
primarily 18 years of age and older.

Special Characteristics:
none entered.

Measures Information

Progress Reporting Requirements
Outcomes Reported to Texas A&M University, Public Policy Research Institute (PPRI):

In addition to the measures listed below, all programs will be required to report the number of victims/survivors
who returned to the agency as a result of a new victimization either by the same perpetrator or a new perpetrator.
Note: This does not include victims returning to your agency to continue their treatment. This measure will be used
to measure the efficacy of the services provided in the restoration of the victim to full mental, physical, and
emotional health.

Objective Output Measures

rOUTPUT MEASURE CURRENT TARGET j
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DATA LEVEL

Number of times survivors are accompanied to court. 209 300
Number of sexual assault, domestic violence and / or stalking cases filed. 3286 3000
Number of survivors assisted through the legal process. 537 500
Number of survivors assisted with crime victim compensation applications. 47 60
Number of survivors receiving information and / or referral (in person / by 747 500
phone).
Number of volunteers trained to provide direct assistance to victims / survivors. | 3 2
Number of sexual assault, domestic violence, and / or stalking cases referred. |3523 3000
Number of survivors contacted regarding court ordered restitution. 0 0
Custom Objective Output Measures

[CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL
Objective Outcome Measures
OUTCOME MEASURE e i el
Number of charges dismissed or acquitted. 688 700
Number of children placed with a permanent care provider (for CASA 0 0
programs).
Number of cases resulting in conviction or deferred adjudication. 654 800
Number of survivors receiving partial court ordered restitution. 0 0
Number of survivors receiving full court ordered restitution. 0 0

Custom Objective Outcome Measures

IEUSTOM OUTCOME MEASURE CURRENT DATA

TARGET LEVEL

Certification and Assurances

Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body

Except for state agencies, each applicant must provide information related to the resolution from its governing
body, such as the city council, county commissioners’ court, school board, or board of directors. Please ensure that

the resolution approved by your governing body addresses items one through four below.
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1. Authorization by your governing body for the submission of the application to CID that clearly identifies
the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update CID should the
official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to CID.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the
Upload Files sub-tab located in the Summary tab.

Contract Compliance
Will CID grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
_Yes

X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been
paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection
with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification
of any federal contract, grant loan, or cooperative agreement?

Select the Appropriate Response:
_Yes

X No

_N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the Appropriate Response
_Yes

X No

_N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
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10/1/2011

Enter the End Date [mm/dd/yyyy]:

9/30/2012

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year
for the following sources:

Enter the amount ($) of Federal Grant Funds:

18974629

Enter the amount ($) of State Grant Funds:

4791145

Single Audit

Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000
or more during the most recently completed fiscal year?

Select the Appropriate Response:
X Yes
_No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a CID grant. However, CID may
require a limited scope audit as defined in OMB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor (in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular A-133).

Enter the Date of the Last Single Audit

9/30/2010

Equal Employment Opportunity Plan (EEOP)

Type I Entity: Defined as an applicant that meets one or more of the following criteria:

the applicant has less than 50 employees;

the applicant is a non-profit organization;

the applicant is a medical institution;

the applicant is an Indian tribe;

the applicant is an educational institution, or

the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

e The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28
CFR 42.302; and

o the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and
in the delivery of services.

Type 11 Entity: Defined as an applicant that meets the following criteria:

¢ the applicant has 50 or more employees, and
» the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it on file,

» The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;
e the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
» the EEOP is available for review by the public and employees or for review or audit by officials of CID, CID's
designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by
relevant laws and regulations;
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¢ the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and
in the delivery of services; and
o the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:

Dana Hess, 854-9165 700 Lavaca, Ste 420, Austin, TX

Type 111 Entity: Defined as an applicant that is NOT a Type I or Type II Entity. Requirements for a Type III Entity:
Federal law requires a Type III Entity to formulate an EEOP and submit it for approval to the Office for Civil Rights,
Office of Justice Programs, U.S. Department of Justice.

» The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;
+ the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of
Justice and has been approved by the OCR, or it will be submitted to the OCR for approval upon award of the
grant, as required by relevant laws and regulations; and

« the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and
in the delivery of services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:

Select the appropriate response:
_ Type I Entity

_ Type Il Entity

X Type III Entity

Debarment
Each applicant agency will certify that it and its principals:

« Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of
Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by any
federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state, or local) transaction or contract under a public transaction; violation of federal
or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property; or

» Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state,
or local) with commission of any of the offenses enumerated in the above bullet; and have not within a three-year
period preceding this application had one or more public transactions (federal, state, or local) terminated for cause
or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Enter the debarment justification:

FFATA Certification

Certification of Recipient Highly Compensated Officers - The Federal Funding Accountability and
Transparency Act (FFATA) requires Prime Recipients (C1D) to report the names and total compensation of each of
the five most highly compensated officers (a.k.a. positions) of each sub recipient organization for the most recently
completed fiscal year preceding the year in which the grant is awarded if the subrecipient answers YES to the
FIRST statement but NO to the SECOND statement listed below.
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In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of its
annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative
agreements; AND (2) $25,000,000 or more in annual gross revenue from Federal contracts (and subcontracts),
loans, grants (and subgrants) and cooperative agreements?

_Yes

X No

Does the public have access to information about the compensation of the senior executives through periodic
reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or
Section 6104 of the Internal Revenue Code of 1986?

_Yes

X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name and
total compensation amount of each of the five most highly compensated officers (a.k.a. positions) within your
agency for the current calendar year. If you answered NO to the first statement you are NOT required to provide
the name and compensation amounts. NOTE: “Total compensation” means the complete pay package of each of
the sub recipient’s compensated officers, including all forms of money, benefits, services, and in-kind payments
(see SEC Regulations: 17 CCR 229.402).

Position 1 - Name:

Position 1 - Total Compensation ($):
0
Position 2 - Name:

Position 2 - Total Compensation ($):
0
Position 3 - Name:

Position 3 - Total Compensation ($):
0
Position 4 - Name:

Position 4 - Total Compensation ($):
0
Position 5 - Name:

Position 5 - Total Compensation ($):
0

Fiscal Capability Information

Organizational Information

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System



The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly basis,
or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of accounts).

Select the appropriate response:
_Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required budget
cost categories?

Select the appropriate response:
_Yes
_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by the
employee and his or her supervisor?

Select the appropriate response:
_Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below explain
what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency disclosing
assets, liabilities, and retained earnings at a given point in time. An income statement is a summary of revenue
and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
_Yes
_No

Does the organization prepare financial statements at least annualty?

Select the appropriate response:
_Yes
_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than the
liabilities?

Select the appropriate response:
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_Yes
No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly basis) to
include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?

_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?

_Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:
_Yes
No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
_Yes
No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below please
explain what action will be taken to ensure accountability.

Enter your explanation:
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Budget Details Information

Budget Information by Budget Line Item:

CATEGORY

SUB
CATEGORY

DESCRIPTION

Ccip

CASH
MATCH

IN-KIND
MATCH

GPI

TOTAL

UNIT/%

Personnel

Attorney

1 FTE Intake
Attorney for the
TCAO Family
Violence Division.
An intake
attorney, who
possesses
experience and
training related to
domestic
violence, will file
our cases in a
faster capacity.
This process
results in
accelerated
prosecution which
in turn, results in
cases reaching a
disposition in a
faster capacity.
Salary is
$53,492.48.
Fringe for this
position is
estimated to be
$17,511.66.

$71,004.14

$0.00

$0.00

$0.00

$71,004.14

100

Personnel

Attorney

1 Part-Time
Family Violence
Prosecutor who
works closely with
law enforcement,
staffing cases
with them and
advising on
evidentiary and
legal issues that
will assist them in
investigating and
developing cases
that our office can
effectively
prosecute. This is
a position that we
are seeking
funding to
support as a
means to more
efficiently
prosecute cases
and reach
dispositions
faster. This
positions' salary is
$49,988.48 with

$44,246.85

$16,365.28

$0.00

$0.00

$60,612.13

73
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fringe of
$12,442.02. The
total is
$60,612.13.

Personnel

Counselor
and/or

Therapist
(licensed)

This full-time
Victim Counselor
works with
victims of Family
Violence cases.
This position acts
as 60% for
match. This
counselor
provides support,
referrals,
education and
guidance to
victims of criminal
cases or
applicants of
protective orders.
This position
helps increase the
speed of
prosecution by
gathering victim
input and relaying
this information
to prosecutors.
Salary is
$38,134.72.
Fringe is
$14,422.45 for a
total of
$52,557.17.

$0.00

$31,534.30

$0.00

$0.00

$31,534.30

60

Personnel

Counselor
and/or
Therapist
{(non-
licensed)

1 Part-Time
Victim Counselor
that provides
support,
education and
resources to
victims of family
violence over the
summer months.
This counselor will
provide 360 hours
of work
($16.64/hour, for
20 hours/week).
Salary for this
position is
$6,170.11 with a
fringe amount of
$484.05.

$6,654.16

$0.00

$0.00

$0.00

$6,654.16

100

Personnel

Intern,
Mentor,
Service
Provider,
Student
Worker,
and/or
Support
Staff

2
Interns/Volunteer
Victim Counselors
that provides
support,
education and
resources for
victims of family
violence. This

$0.00

$0.00

$17,088.00

$0.00

$17,088.00

100
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position increases
the speed of
prosecution by
gathering victim
input to support
the criminal court
case. This
position also
assists victims
when applying for
protective orders
with legal
assistance as well
as counseling and
referrals. Each
intern provides
480 hours for an
in-kind match of
$17.80 per hour.
The interns start
around
September and
conclude around
May. No fringe is
included for this
volunteer
position. The total
amount of in-kind
match for two

interns is
$17,088.
Office This line-item
Supplies Supplies describes the
and Direct |(e.g., amount of funds
Operating | paper, used by 1 FTE $0.00 $0.00 $653.66 | $0.00 $653.66 0
Expenses postage, attorney for office
calculator) |supplies.
Source of Match Information
Detail Source of Match/GPI:
DESCRIPTION MATCH TYPE AMOUNT
2 Victim Counselor Intern hours. In Kind Match $17,088.00
Travis County General Revenue Fund for a Victim Counselor Cash Match $31,534.30
Cash Match for the Part-Time Attorney Cash Match $16,365.28
In-Kind match for Office Supplies for 1 FTE Attorney In Kind Match $653.66

Summary Source of Match/GPI:
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Total Report Cash Match In Kind GPI Federal Share GPI State Share
$65,641.24 $47,899.58 $17,741.66 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY CID| CASH MATCH | IN-KIND MATCH| GPI TOTAL
Personnel $121,905.15 $47,899.58 $17,088.00| $0.00| $186,892.73
Supplies and Direct Operating Expenses $0.00 $0.00 $653.66| $0.00 $653.66

Budget Grand Total Information:

cib CASH MATCH IN-KIND MATCH GPI TOTAL
$121,905.15 $47,899.58 $17,741.66 $0.00 $187,546.39

Condition Of Fundings Information

Condition of Funding / Project Requirement | Date Created I Date Metl Hold Funds | Hold Line Item Fund;I

You are logged in as User Name: meganfox




GRANT SUMMARY SHEET

Check One:

Application Approval: [X]

Permission to Continue: [_]

Contract Approval: [ ] Status Report: ]
Check One: Original: X Amendment: ]
Check One: New Grant: ] Continuation Grant:  [X]
Department/Division: | Juvenile Probation
Contact Person/Title: | Traci Mondragon
Phone Number: 854-7046
Grant Title: Travis County Eagle Resource Project
Grant Period: From: |  09/012012 | To: | 08/31/2013
Fund Source: Federal: [X] | State: [ ] | Local: [ |
Grantor: Office of the Governor, Criminal Justice Division
Will County provide grants funds to a subrecipient? Yes: [ ] No: [X]
Are the grant funds pass-through another agency? If yes Yes: [X] No: [_]
list originating agency below
Originating
Grantor: U.S. Department of Justice
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL
Personnel: 0 0 0 0 0
Operating: $31,300 0 0 0 $31,300
Capital 0 0 0 0 0
Equipment:
Indirect Costs: $626 0 0 0 $626
Total: $31,926 0 0 0 $31,926
FTEs: 0 0.00 0 0.00 0
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 $0 0.00

Department Review | Staff Initials Comments
County Auditor X MN
County Attorney 4 JC
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Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
Average length of stay 150 193 | na | na | wa 150
Number of Staff trained for 85 84 wa n/a na 85
re-entry
Number of program youth 80 93 n/a n/a n/a 20
served
Number of staff with
increased knowledge of 85 84 n/a n/a n/a 85
rogram area
Number of yquth completing 47 14 o/a n/a wa 47
program requirements
Number gf youth exhibit 20 23 wa n/a n/a 20
decrease in substance abuse
Number of youth exhibit
increase in employment 47 14 n/a n/a n/a 47
opportunities
Number of youth who exhibit 20 23 n/a w/a n/a 20
improved school attendance
Measures For Grant
Average length of stay in
Residential Services = 193 n/a n/a n/a 150
Outcome Impact Description | Staff trained to assist youth in vocation education programs for
reentry in the community
Number of full time and part
time staff trained in offender 85 84 n/a n/a n/a 85
re-entry
Outcome Impact Description | Staff trained to assist in the re-entry of youth back in the
community.
Number of program youth 80 23 n/a n/a n/a 80
served.

Outcome Impact Description

Youth with at least one adjudication 15-17 years old who will
benefit from vocational programs/education when they reentry
the community

Number of staff with
increased knowledge of
program area

85

84

n/a

n/a

n/a

85

Outcome Impact Description

Youth with at least one adjudication 15-17 years old who will
benefit from vocational programs/education when they reentry
the community

Number of youth completing 47 14 n/a n/a n/a 47
program requirements
Outcome Impact Description | Youth completing the program and will have the skills necess
ary
to apply for employment.
Number of youth exhibit 80 23 n/a n/a n/a 80

decrease in substance abuse
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Outcome Impact Description | Qualitative data to be gathered from Ohio Scales JPO assessment.

Number of youth exhibit

increase in employment 47 14 n/a n/a n/a 47

opportunities

Outcome Impact Description | Youth completing the program and will have the skills necessary
to apply for employment.

Number of youth who exhibit 20 23 w/a w/a /a 20

improved school attendance
Outcome Impact Description

Once back in the community, are better conditioned to attend
classes to complete the required courses.

PBO Recommendation:

The Juvenile Probation Department is requesting approval of a continuation grant from the
Office of the Governor, Criminal Justice Division, to continue to enhance and expand the
continuum of vocational and life skills training and opportunities for juveniles 15-17 years of age
that reside in the department’s Intermediate Sanctions Center that are in the process of re-
integrating back into the community.

The grant does not require a county match and there are no long term County funding
requirements for the grant.

PBO recommends approval of the request.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The goal of the Travis County Eagle Resource Project is to enhance and expand a continuum of
vocational and life skills opportunities to 15-17 year old juveniles that reside in our ISC program
and re-integrating back in the community. This continuation grant is the third year of a declining
3 year project.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
I There are no long term County funding requirements of this grant. —|

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

| No county match is required. |

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

[ 2% indirect cost for $626 1

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
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The Department intends to request subsequent year continuation funding for the contractual
services through proposals submitted to the Federal and State government, as well as private
foundations. The Court will have an opportunity in the future to invest in the Travis County Eagle
Resource program.

6. If this is a new program, please provide information why the County should expand into this
area.

| N/A.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The department intends to assess risks and needs of the youth and provide a wraparound of
services to address their education, vocational, counseling, and housing needs in order to foster
successful re-integration back to the community; while at the same time increase public safety
and reduce recidivism.
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DOMESTIC RELATIONS OFFICE
JUVENILE JUSTICE
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PROGRAM

TO: Aerin Toussaint, PBO
Budget Analyst

FROM: Catck, P. Y\/LLCLM, -

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: Oﬂ . W\(\J/\/
Tyaci Mondragon\_

Grant Coordinator

SUBJECT: Travis County Eagle Resource Project
DATE: February #2012

Attached is the FY13 continuation application for Travis County Eagle Resource Project. Based on an annual
calculation of juvenile crime data in Travis County, the Juvenile Probation Department is eligible to apply for
$31,926 for this grant.

The goal of the Eagle Resource Project is to enhance and expand a continuum of vocational and life skills
opportunities to 15-17 year old juveniles that reside in our ISC program and re-integrating back in the community.
This continuation grant is the third year of a declining 3 year project.

Please review this item and place it on the February 21, 2012 Commissioner’s Court agenda for their consideration
and signature. Please contact Traci Mondragon at 4-7046 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney
Matt Naper, Financial Analyst, County Auditor
Britt Canary, Deputy Chief
Darryl Beatty, Deputy Chief
Cory Burgess, Director, Residential Services
Ena Brent, Project Coordinator
Sylvia Mendoza, Financial Manager
Michael Williams, Financial Analyst
Lisa Eichelberger, Business Analyst III
Grant File

2515 South Congress Avenue e 3 Austin, Texas 78704 X (512) 854-7000 Fax: (612) 854-7097 ‘5 7



RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of
Travis County that the Travis County Eagle Resource Project be operated; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum
matching percentage for said project as required by the Office of the Governor, Criminal Justice
Division, grant application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or
misuse of the Criminal Justice Division funds, all funds will be returned to the Criminal Justice
Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe, County
Judge as the grantee’s authorized official. The authorized official is given the power to apply for,
accept, reject, alter, or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve
the submission of the grant application for the Travis County Eagle Resource Project to the
Office of the Governor, Criminal Justice Division.

Signed by:

SAMUEL T. BISCOE, County Judge
Passed and Approved this 7% day of February, 2012

Grant Application Number: 2313503



Agency Name: Travis County

Grant/App: 2313503 Start Date: 9/1/2012 End Date: 8/31/2013
Project Title: Travis County Eagle Resource Project

Status: Application Pending Submission

Eligibility Information

Your organization's Texas Payee/Taxpayer ID Number:
17460001922000

Application Eligibility Certify:

Created on:1/18/2012 1:51:19 PM By:Estela Medina

Profile Information

Appiicant Agency Name: Travis County

Project Title: Travis County Eagle Resource Project

Division or Unit to Administer the Project: Juvenile Probation Department
Address Line 1: 2515 South Congress Avenue

Address Line 2:

City/State/Zip: Austin Texas 78704-5513

Start Date: 9/1/2012

End Date: 8/31/2013

Regionai Council of Goverments(COG) within the Project's Impact Area: Capital Area Council of Governments
Headquarter County: Travis
Counties within Project's Impact Area: Travis

Grant Officials:

Authorized Officijal

User Name: Samuel Biscoe
Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:

City: Austin, Texas 78767

Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535

Title: The Honorable

Salutation: Judge

Project Director

User Name: Estela Medina

Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:

City: Austin, Texas 78704

Phone: 512-854-7069 Other Phone:
Fax: 512-854-7097

Title: Ms.

Salutation: Chief

Einancial Official

User Name: Susan Spataro

Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748

Address 1:

City: Austin, Texas 78767

Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640

Title: Ms.

Saiutation: Ms.

User Name: Traci Mondragon

Email: Traci.Mondragon@co.travis.tx.us
Address 1: 2515 S. Congress Ave.
Address 1:

City: Austin, Texas 78704

Phone: 512-854-7046 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.



Grant Vendor Information

Organization Type: County

Organization Option: applying to provide juvenile prevention and / or intervention services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or Vendor
ID): 17460001922000

Data Universal Numbering System (DUNS): 030908842

Narrative Information

Primary Mission and Purpose

The purpose of this program is to support programs that prevent violence in and around schools and to improve the juvenile justice
system and develop effective education, training, prevention, diversion, treatment, and rehabilitation programs in the area of
juvenile delinquency.

Funding Levels

The anticipated funding levels for Juvenile Justice Programs are as follows:
e Minimum Award - $5,000

¢ Maximum Award - None

s Matching Funds - None

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of Match tab in
eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to that amount
throughout the grant period.

Program Requirements
Preferences - Preference will be given to those applicants that demonstrate cost effective programs focused on proven or promising
approaches to services provision.

Juveniie Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk youth will address at least one
of the following priorities developed by the Governor’s Juvenile Justice Advisory Board to be eligible for funding.

Diversion - Programs to divert juveniles from entering the juvenile justice system.

Job Training - Projects to enhance the employability of juveniles or prepare them for future employment. Such programs may include
job readiness training, apprenticeships, and job referrals.

Professional Therapy and Counseling/Mental Health - Services include, but are not limited to, the development and/or enhancement
of diagnostic, treatment, and prevention instruments; psychological and psychiatric evaluations; counseling services; and/or family
support services.

School Based Delinquency Prevention - Education programs and/or related services to prevent truancy, suspension, and expulsion.
School safety programs may include support for school resource officers and law-related education.

Substance Abuse - Programs, research, or other initiatives to address the use and abuse of illegal and other prescription and
nonprescription drugs and the use and abuse of alcohol. Programs include control, prevention, and treatment.

Training and Technology/Juvenile Justice System Improvement (for Statewide Projects Only) - Programs, research, and other
initiatives to examine issues or improve practices, policies, or procedures on a system-wide basis (e.g., examining problems affecting
decisions from arrest to disposition and detention to corrections).

Disproportionate Minority Contact (DMC) (for Statewide OOG-identified County Organizations Only) - The purpose of this
funding is to assist designated jurisdictions and agencies in developing and implementing strategies to reduce racial disparities at
various contact points in the juvenile justice system. Section 223(a)(22) of the JJDP Act provides that the State shall: "[Address]
juvenile delinquency prevention efforts and system improvement efforts designed to reduce, without establishing or requiring
numerical standards or quotas, the disproportionate number of juvenile members of minority groups who come into contact with the
juvenile justice system.”

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for ensuring that the
grantee meets all applicable civil rights requirements must be designated. The designee will act as the grantee's liaison in civil rights
matters with CID and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:

Dana Hess, Employment Specialist

Enter the Address for the Civil Rights Liaison:

700 Lavaca Street, Suite 420, Austin, TX 78701

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:
5128549165
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Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be eligible for funding
under the Juvenile Justice Program Local and Statewide Solicitations.

X I certify to all of the above eligibiiity requirements.

Problem Statement:

Please provide a detailed account in the Problem Statement section of the existing issues your project will target.

Enter your problem statement:

Juveniles being released from Travis County Juvenile Probation Department’s Intermediate Sanction Center (ISC) Programs that are
age appropriate for work are presenting multiple needs and require differentiation of individualized training and services in order to
successfully reenter the community. These juveniles lack adequate life skills; vocational training and hands on work experiences
needed to successfully reenter into the community and are at risk for returning to criminal behavior.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to where the grant
project is located and/or targeted. Do not use statewide data for a local problem or national data for a statewide problem.

Enter your supporting data:

In FY11, the Eagle Resource Grant provided services to 79 juveniles between the ages of 15 and 17 in the ISC Programs. In FY11,
127 (79%) of the 160 juveniles served by the ISC were 15 ~ 17 years of age. The majority of these youth do not have hands-on
vocational skills or experience upon entry, and none have had individualized job coaching. Upon admission to the program, 65% are
behind grade level and lack sufficient high school credits. As a result of this project, the program has continued an on-site GED
program in which 30 students were enrolled, 15 prepared to test, and 11 students tested and reentered the community with a GED
earned while in the program. These students also have access to an on-site job coach for career assessment and exploration, résumé
writing, and mock interviewing.

Community Plan:

For projects that have a local or regional impact target area, provide information regarding the community plan need(s) that your
project willl address.

Enter your community planning needs:

The Commissioner's Court of Travis County approved the "Travis County Community Plan for Coordination of Criminal Justice and
Related Activities FY 2012 - FY 2015" on December 6, 2011. Over 15 local nonprofit organizations, school districts, and government
agencies (including Travis County Juvenile Probation) participated in the planning process, which began in March 2011. This project
directly addresses the plan's section on Juvenile Justice, Priority A, which states, "Travis County is in need of intervention services for
juvenile offenders, gang involved youth, and their families" through "implementing a service delivery system that should include
providers who help enable smooth transitions to community and adult services, if necessary."

Goal Statement:

Provide a brief description of the overall goals and objectives for this project.

Enter a description for the overall goals and objectives:

The Goal of this project is to equip juveniles in the ISC programs with a convergence of life skills, vocational training, job/career
coaching, and supports determined by individual needs, as well as to provide multiple hands on experiences so that they may enter
the world of work or higher education as they are re-integrating into the community.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside organizations, the
grantee must obtain authorized approval signatures on the cooperative working agreement (CWA) from each participating
organization. Grantees must maintain on file a signed copy of all cooperative working agreements, and they must submit to CID a
list of each participating organization and a description of the purpose of each CWA. Cooperative working agreements do not involve
an exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for the CWA(s). You
should only provide information here that this project's successful operation is contingent on for the named service or participation
from the outside organization.

Note: A Sample CWA is available here for your convenience.
Enter your cooperating working agreement(s):
N/A

Continuation Projects:

For continuation projects only, if your current or previous year's project is NOT on schedule in accomplishing the stated objectives,
briefly describe the major obstacles preventing your organization from successfully reaching the project objectives as stated within
your previous grant application. (Data may be calculated on a pro-rated basis depending on how long the current or previous year's
project has been operating.)

Enter your current grant's progress:

N/A - We are on target for meeting our objectives.

“(



Project Summary:

Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target group, activities,
and objectives. Be sure that the summary is easy to understand by a person not familiar with your project and that you are confident
and comfortable with the information if it were to be released under a public information request.

Enter your summary statement for this project:

Successful reentry services require juveniles to receive a convergence of life skills and vocational training. These youth need a
specialized reentry strategy with wrap-around of services, hands on vocational skills training, on-site job/career coaching and
support determined by individual needs. The Goal of this project is to equip juveniles enrolled in ISC programs with life skills,
vocational training, and job/career coaching, as well as to provide multiple hands on experiences that will help them enter the world
of work or higher education when they re-integrate into the community. In FY11, the Eagle Resource grant provided services to 79
juveniles in the ISC Program. Year one of implementation provided participating youth a foundation for successful reentry.

Juveniles referred for services continue to present multiple needs and require differentiation of services based on their past school
successes or failures. In response, the program has continued an on-site GED program in which 30 students were enrolled, 15
prepared to test, and 11 students tested and reentered the community with a GED. Those juveniles who are on track for traditional
High School graduation are given opportunities to accelerate their academics and access higher education in the local community
college. This training not only prepares the youth to seek employment, but also equips the youth with tools needed (i.e. résumé,
cover letter, and letter of reference) to gain employment upon reentry into the community. Students also receive vocational training
through our guest speaker program. The program aiso implements a Classical Guitar Program for which students are eligibie to
receive a half credit towards their academic studies with an opportunity to link into the Fine Arts program in their home schools upon
reentry into the community.

All juveniles in the program, whether they will follow the GED track or traditional education, will have the opportunity to prepare
themselves for the workforce and/or higher education once they reenter the community. All youth have access to an on-site Career
Coach in addition to their studies as a result of this project. From our first year experiences, we learned that a single program
approach was not sufficient for all of your youth to successfully reenter their communities. In FY11, 127 (79%) of the 160 juveniles
served by the ISC were between 15 and 17 years of age. The majority of these youth do not have hands-on vocational skills or
experience upon entry, and none have had individualized job coaching. Upon admission to the program, 65% are behind grade level
and lack sufficient high school credits. The Travis County Community Plan for Coordination of Criminal Justice and Related Activities
FY 2012 - FY 2015 states, "Travis County is in need of intervention services for juvenile offenders, gang involved youth, and their
families" through "implementing a service delivery system that should include providers who help enable smooth transitions to
community and adult services, if necessary."

Project Activities Information

Juvenile Justice Board Priorities

Select the Juvenile Justice Priority that best fits your project:

__ Diversion

_ Job Training

_ Professional Therapy and Counseling/Mental Health

_ School Based Delinquency Prevention

_ Substance Abuse

X Training and Technology/Juvenile Justice System Improvement (for Statewide Projects Only)
_ Disproportionate Minority Contact (DMC) (for OOG Identified Counties Only)

Disproportionate Minority Contact (DMC) Programs

For Statewide OOG-identified County Organizations Only - The purpose of this funding is to assist designated jurisdictions and
agencies in developing and implementing strategies to reduce racial disparities at various contact points in the juvenile justice
system. Section 223(a)(22) of the JIDP Act provides that the State shall: "[Address] juvenile delinquency prevention efforts and
system improvement efforts designed to reduce, without establishing or requiring numerical standards or quotas, the
disproportionate number of juvenile members of minority groups who come into contact with the juvenile justice system."

Addressing Disproportionate Minority Contact in the Texas Juvenile Justice System

Briefly summarize the project's approach using the framework provided in the “Addressing Disproportionate Minority Contact in the
Texas Juvenile Justice System: Causes and Solutions from the Community Perspective” research study conducted by Texas A&M
Public Policy Research Institute. This study encourages a multidisciplinary approach targeting five factors:

1. Family/Social Circumstances — Within this broad theme, specific areas to address include broken families, poverty, a lack of
role models, and cultural norms that under-value the importance of education in building a positive future for youth.

2. Criminal Justice System - Within this broad category, three specific issues of concern were identified. These include a lack
of therapeutic interventions for delinquent youth, inequities experienced by poor and minority youth navigating the juvenile
justice system, and a lack of juvenile detention facilities.

3. Special Populations at Increased Risk of DMC - Concern was most often expressed for youth with mental health or behavior
disorders and for those who are members of a minority group.

4. School Related Factors - Areas that should be addressed include standardized testing policies, school discipline policies, and
issues of communication between schools and families.

5. Need for Supervised Programs - Contributors to the study often identified a lack of supervised community programs as a
factor contributing to DMC.

Note: For information regarding the Texas A&M PPRI study, applicants are encouraged to go here.

Provide summary of DMC approach:
n/a



DMC Advisory Board
Please list the names and positions of stakeholders invoived in the advisory board. - n/a

Selected Project Activities:

ACTIVITY

PERCENTAGE:

DESCRIPTION

Reentry of
Offender
into the
Community

100.00

Reentry of offender into the Community 100.00 percent of the activity. These youth need a
specialized reentry strategy with a wrap-around of services, hands on vocationa! skills training, on-
site job/career coaching and supports determined by individual needs. The goal of project is to expand
and enhance a continuum of vocational and life skills training services to juveniles in the ISC
programs that are re-integrating into the community. The project intends to provide educational and
vocational alternatives by implementing an on-site GED program with one on one Job/Career
Coaching, provide Trade and Technical Certifications Programs and increase the number of hands-on
vocational assessments, workshops and career presentations, with work-based learning opportunities
that include mentoring, one on one job/career coaching to help juveniles overcome barriers to
successful reentry into the community. Year one of implementation provided participating youth a
foundation for successful reentry. However, as the program progressed the juveniles referred for
services presented multiple needs and required differentiation of services based on their past schoo!
successes or failures. We designed appropriate life skills experiences depending on the juveniles’
individual needs. Those participants who were on track for graduation were given opportunities to
accelerate their academics and access additional education that resulted in a partnership with the
local community college. The juveniles on the college bound track were provided supplemental
vocational and job training skills some reflected in our guest speaker programs. In comparison, the
juveniles who will follow the GED will need to prepare themselves for the workforce once they reenter
their communities and required accelerated job/career experiences. These youth will need an on-site
Career Coach in addition to their GED studies.

Geographic Area:
Travis, County, TX

Target Audience:
Youth between the ages of 15-17 who are court ordered into the ISC Post adjudication facility and are re-integrating back in the

community.

Gender:

male and female

Ages:

15-17 years old juveniles in our residential services program

Special Characteristics:

none

Measures Information

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M University, Public Policy
Research Institute (PPRI).

Custom Objective Output Measures

CUSTOM OUTPUT MEASURE e e
Average length of time from program entrance to the completion of a finalized reentry plan (in 151 150
days).

Number of full and part-time agency staff trained in offender reentry, 84 85
Number of program youth served. 79 80
Custom Objective Outcome Measures

CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL
Number of program staff with increased knowledge of program area. 84 85

Number of program youth completing program requirements. 46 47

Number of program youth éxhibiting a decrease in substance use. 79 80

Number of program youth exhibiting an improvement in employability. 46 47

Number of program youth exhibiting an improvement in school attendance. 79 80

)




Certification and Assurances (Attached for Review)
Each applicant must click on this link to review the standard Certification and_Assurances.

Resolution from Governing Body (Attached for Signature)

Except for state agencies, each applicant must provide information related to the resolution from its governing body, such as the city
council, county commissioners’ court, school board, or board of directors. Please ensure that the resolution approved by your
governing body addresses items one through four below.

1. Authorization by your governing body for the submission of the application to CID that clearly identifies the name of the
project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for, accept, reject, alter,
or terminate a grant (Note: If a name is provided, you must update CID should the official change during the grant period.);
and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to CID.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Files sub-
tab located in the Summary tab.

Contract Compliance
Will CID grant funds be used to support any contracts for professional services?

Select the Appropriate Response:
X Yes
__No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance
with the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules, regulations, and
guidelines governing this project.

Enter a description for monitoring contract compliance:

The program coordinator monitors contract compliance with all vendors used for professional services. Program services are provided
on-site. The proximity to services provided by vendors allows close monitoring of youths’ progress and vendors’ implementation of
professional services. Both informal and formal monitoring tools are used. Informal observations include walk-through data
collection, feedback from staff observing services, and youth feedback. Formal data collection and monitoring include attendance
sign-in sheets for youth, formal observation of training in progress, and appropriate record-keeping of youth progress. In addition,
job/career development training will provide on-going evaluation and assessment of youths’ progress and acquisition of job/career
skills as well as a summative assessment of the overall program.

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making
of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the Appropriate Response:
_Yes

X No

— N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress in connection with this federal contract, loan, or cooperative agreement?

Select the Appropriate Response
_Yes

X No
— N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
9/1/2011
Enter the End Date [mm/dd/yyyy]:

'tk



8/31/2012

Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following
sources:

Enter the amount ($) of Federal Grant Funds:
18974629

Enter the amount ($) of State Grant Funds:
4791145

Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000 or more during
the most recently completed fiscal year?

Select the Appropriate Response:
X Yes
__No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are exempt
from the Single Audit Act and cannot charge audit costs to a CJD grant. However, CJID may require a limited scope audit as defined
in OMB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit, performed by an
independent auditor (in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-133).

Enter the date of your last annual singie audit:
9/30/2010

Equal Employment Opportunity Plan (EEOP)

Type I Entity: Defined as an applicant that meets one or more of the following criteria:
¢ the applicant has less than 50 employees;

« the applicant is a non-profit organization;

e the applicant is a medical institution;

» the applicant is an Indian tribe;

« the applicant is an educational institution, or

¢ the applicant is receiving a single award of less than $25,000.

Reguirements for a Type I Entity:

¢ The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28 CFR 42.302; and
s the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

Type II Entity: Defined as an applicant that meets the following criteria:
¢ the applicant has 50 or more employees, and
o the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it on file.

e The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;

o the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;

e the EEOP is available for review by the public and employees or for review or audit by officials of CID, CID’s designee, or the Office
of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations;

« the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services; and

» the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:

Type III Entity: Defined as an applicant that is NOT a Type I or Type II Entity. Requirements for a Type III Entity: Federal law
requires a Type III Entity to formulate an EEOP and submit it for approval to the Office for Civil Rights, Office of Justice Programs,
U.S. Department of Justice.

e The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;

e the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of Justice and has
been approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations; and

o the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
Select the appropriate response:

4S



_ Type I Entity
__ Type Il Entity
X Type III Entity

Debarment

Each applicant agency will certify that it and its principals:

s Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits by a
State or Federal Court, or voluntarily excluded from participation in this transaction by any federal department or agency;

¢ Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state,
or local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;
or

¢ Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state, or local) with
commission of any of the offenses enumerated in the above bullet; and have not within a three-year period preceding this
application had one or more public transactions (federal, state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot certify the
statements.

Enter the debarment justification:

FFATA Certification

Certification of Recipient Highly Compensated Officers - The Federal Funding Accountability and Transparency Act (FFATA)
requires Prime Recipients (CJD) to report the names and total compensation of each of the five most highly compensated officers
(a.k.a. positions) of each sub recipient organization for the most recently completed fiscal year preceding the year in which the grant
is awarded if the subrecipient answers YES to the FIRST statement but NO to the SECOND statement listed below.

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of its annual gross
revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; AND (2)
$25,000,000 or more in annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and
cooperative agreements?

_Yes

X No

Does the public have access to information about the compensation of the senior executives through periodic reports filed under
Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or Section 6104 of the Internal Revenue
Code of 1986?

_Yes

X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name and total compensation
amount of each of the five most highly compensated officers (a.k.a. positions) within your agency for the current calendar year. If
you answered NO to the first statement you are NOT required to provide the name and compensation amounts. NOTE: “Total
compensation” means the complete pay package of each of the sub recipient's compensated officers, including all forms of money,
benefits, services, and in-kind payments (see SEC Regulations: 17 CCR 229.402).

Position 1 - Name:

n/a

Position 1 - Total Compensation ($):
0

Position 2 - Name:

n/a

Position 2 - Total Compensation ($):
0

Position 3 - Name:

n/a

Position 3 - Total Compensation ($):
0

Position 4 - Name:

n/a

Position 4 - Total Compensation ($):
0

Position 5 - Name:

n/a

Position 5 - Total Compensation ($):
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Budget Details Information
Budget Information by Budget Line Item:

suB CASH| IN-KIND UNIT
CATEGORY CATEGORY DESCRIPTION CilD MATCH| MATCH GPI TOTAL /%
2% or less of indirect for administrative
. costs. This represents a portion of the
tndirect  |Approved Rate }time provided by the County $626.00| $0.00|  $0.00| $0.00| $626.00| 0O
Auditor/County Attorney & other
administrative support for the grant.
Youth will be given hours of instruction
to allow the youth to complete a
program in nursing, construction,
Cogtractual EdiCatonl elte)elctrical, etc. At least 5 youth will ?e
an - able receive instruction; at a cost of up
Professional gr?g;cl)?'“it;_a N to $2,500 for each youth. Course could $12,500.00 $0.00 $0.00§ $0.00| $12,500.00 0
Services last six to eight weeks. This vocational
program will allow youth skills in order
to succeed when reenter the
community.
Individualized instruction for students
ages 16 & 17 who have minimal credits
in HS and/or not experiencing success
in the traditional school setting. This
Cogtractual Educational will allow students to have the
Ia>|r'10fessi onal |SPecialist academic tools to continue their $10,000.00| $0.00|  $0.00| $0.00| $10,000.00 0
Services and/or Teacher |education success when reentry back in
the community. Fall course is $5,000
for up to 15 participants. Course would
run for a fall and winter semester with
each session @ $5,000 each.
Career building workshop to include
Cogtractual Educational writing a resume, job searching,
Ia»":ofessional Specialist required documents for employment, $2,600.00 $0.00 $0.00! $0.00; $2,600.00 0
Services and/or Teacher |etc. Necessary skills needed when leave
our care, Up to 13 youth @ $200 each.
. . Day to Day supplies. This can include
g?’rr;‘élt'es and &ff;ce s:gg:'es resume paper, pens, easels to display
Operating po.st.a;ge ! resumes for review, etc. Total $600. $480.00 $0.00 $0.00| $0.00 $480.00 0
E Iculat(')r) This will allow for day to day supplies to
{3l S . create resumes, review resumes, etc.
Materials need for cultural workshops to
include fine arts program. This couid
Supplies and Presentation include instructional classes,
Direct L workshops, presentations, and outside
Operating g:d/c;i:;ralnlng community providers. This will facilitate $4,520.00 $0.00 $0.00| $0.00| $4,520.00 0
Expenses PP transition back into schools, extra-
curricular activities, and the
community.
Vocational materials (which include
career assessments) to possible include
math, vocational training skills,
Supplies and reading, writing, etc. Will assist youth
Dire[ét Presentation who need to complete their education
Operating and/or Training |for success of reintegrating back in the $1,200.00 $0.00 $0.00( $0.00] $1,200.00 0
Expenses Supplies community. Material @$25- $50 per
P book for 20-25 books. An education will
provide opportunities for career
opportunities can be successful in the
community.
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Source of Match Information

NO MATCH REQUIRED
; il Saurce © itch /GPIL R D = o -
!L' =+ PTICN CHTYP NT
HN ource ¢f cih/GPY
|'__ ey e T B -1 _—| — E—— - LT IR e — T T b - ‘|
Q s T & ¢ [ I Ki G r har GPL
= . =y == — = — ;
| $0.00 50.00 ] $0.00 $0.00 $0.00
l - 5 = I "
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY CciID CASH MATCH IN-KIND MATCH GPI TOTAL
Contractual and Professional Services $25,100.00 $0.00 $0.00| $0.00 $25,100.00
Indirect Costs $626.00 $0.00 $0.00| $0.00 $626.00
Supplies and Direct Operating Expenses $6,200.00 $0.00 $0.00( $0.00 $6,200.00
Budget Grand Total Information:
CJD CASH MATCH IN-KIND MATCH GPI TOTAL
$31,926.00 $0.00 $0.00 $0.00 $31,926.00

Condition Of Fundings Information

Condition of Funding / Project Requirement

Date Created Date Met | Hold Funds

Hold Line Item Funds

You are logged in as User Name: JPGrantwriter
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COMPREHENSIVE CERTIFICATION AND ASSURANCES

ASSURANCES

The applicant must assure and certify compliance with any and all applicable federal and state
statutes, regulations, policies, guidelines and requirements, including, but not limited to, OMB
Circulars No. A-21, A-110, A-122, A-87, A-133 Office of Justice Programs (OJP) Financial
Regulations; Education Department General Administrative Regulations (EDGAR); E.O. 12372
Uniform Administrative Requirements for Grants and Cooperative Agreements — 28 CFR, Part 66,
Common Rule; the Uniform Grant Management Standards (UGMS); and Title 1, Part 1, Chapter 3 of
the Texas Administrative Code, that govern the application, acceptance and use of Federal and State
funds for this project. In instances where multiple requirements apply to a grantee, the more
restrictive requirement applies. Specifically, the following applicable requirements must be certified:

1.

10.

11.

LEGAL AUTHORITY - It possesses legal authority to apply for the grant. A resolution, motion or similar action has been
duly adopted or passed as an official act of the applicant's governing body, authorizing the filing of the application,
including all understandings and assurances contained therein, and directing and authorizing the person identified as the
official representative, or their designee of the organization to act in connection with the application and to provide such
additional information as may be required. State agencies are not required to adopt a resolution.

DISPLACED PERSONS - It will comply with requirements of the provisions of the Uniform Relocation Assistance and
Real Property Acquisitions (42 USC §§ 4601 - 4655) which provide for fair and equitable treatment of persons displaced
as a result of Federal and federally assisted programs.

POLITICAL ACTIVITY — It will comply with provisions of Federal law which limit certain political activities of employees of
State or local unit of government whose principal employment is in connection with an activity financed in whole or in part
by Federal grants. (5 USC § 1501, et seq.)

LABOR FAIR STANDARDS ACT - It will comply with the minimum wage and maximum hours provisions of the Federal
Fair Labor Standards Act (29 USC §§ 201 - 219) if applicable.

CONFLICT OF INTEREST - It will establish safeguards to prohibit employees from using their positions for a purpose that
is, or gives the appearance of being motivated by a desire for private gain for themselves or others, particularly those with
whom they have family, business, or other ties.

EXAMINATION OF RECORDS - It will give the sponsoring agency, the Office of the Governor, or the Comptroller
General, through any authorized representative, access to and the right to examine all records, books, papers, or
documents related to the grant.

COMPLIANCE WITH REQUIREMENTS - It will comply with all requirements imposed by the Federal sponsoring agency,
the Office of the Governor, or the Comptroller General, conceming special requirements of law, program requirements,
and other administrative requirements.

EPA VIOLATING FACILITIES - It will insure that the facilities under its ownership, lease or supervision, which shall be
utilized in the accomplishment of the project, are not listed in the Environmental Protection Agency's (EPAs) list of
Violating Facilities, and that it will notify the Federal grantor agency of the receipt of any communication from the Director
of the EPA Office of Federal Activities indicating that a facility to be used in the project is under consideration for listing by
the EPA.

FLOOD INSURANCE - It will comply with the fiood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act (50 USC § 4001), which states that, on or after March 2, 1975, communities must purchase flood
insurance, where such insurance is available in those communities. This requirement is a condition for the receipt of any
Federal financial assistance for construction or acquisition purposes for use in any area that had been identified by the
Secretary of the Department of Housing and Urban Development as an area having special flood hazards. The phrase
“Federal financial assistance” includes any form of loan, grant, guaranty, insurance payment, rebate, subsidy, disaster
assistance loan or grant, or any other form of direct or indirect Federal assistance.

HISTORIC PRESERVATION - It will assist the federal grantor agency in its compliance with Section 106 of the National
Historic Preservation Act of 1966 (16 USC § 470), Executive Order 11593 (identification and protection of historic
properties), Archeological and Historical Preservation Act of 1974 (16 U.S.C. § 469a-1, et seq.), by (a) consulting with the
State Historic Preservation Officer (SHPO) on the conduct of investigations, as necessary, to identify properties listed in or
eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36 CFR Part 800.8)
by the activity, and notifying the Federal grantor agency of the existence of any such properties, and by (b) complying with
all requirements established by the Federal grantor agency to avoid or mitigate adverse effects upon such properties.
NATIONAL ENVIRONMENTAL POLICY ACT - It will assist the federal grantor agency in its compliance with the National
Environmental Policy Act of 1969 (P.L. 91-190, 42 U.S.C. 4321-4347, January 1, 1970, 83 Stat. 852) as amended by P.L.
94-52, July 3, 1975, 89 Stat. 258, and P.L. 94-83, August 9, 1975, 89 Stat. 424), by (a) identifying if any of the following
activities will be related to the use of grant funds: (1) new construction; (2) minor renovation or remodeling of a property
either listed on or eligible for listing on the National Register of Historic Places or located within a 100-year flocd plain; (3)
a renovation, lease or any proposed use of a building or facility that will either result in a change in its basic prior use or
significantly change its size; and (4) implementation of a new program involving the use of chemicals other than chemicals
that are purchased as an incidental component of a funded activity and traditionally used, for example, in office,
household, recreational, or education environments; and (b) by complying with the following conditions relating to
clandestine methamphetamine laboratory operations, including the identification, seizure, or closure of clandestine
methamphetamine laboratories: (1) provide medical screening of personnel assigned or to be assigned by the grantee to
the seizure or closure of clandestine methamphetamine laboratories; (2) provide Occupational Safety and Health
Administration (OSHA) required initial and refresher training for law enforcement officials and all other personnel assigned
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12.

13.

14.

15.

16.
17.

18.
19.
20.

21.
22.

to either the seizure or closure of clandestine methamphetamine laboratories; (3) as determined by their specified duties,
equip the personnel with OSHA required protective wear and other required safety equipment; (4) assign properly trained
personnel to prepare a comprehensive contamination report on each seized/closed laboratory; (5) utilize qualified disposal
personnel to remove all chemicals and associated glassware, equipment, and contaminated materials and wastes from
the site(s) of each seized laboratory; (6) dispose of the chemicals, equipment, and contaminated materials and wastes at
properly licensed disposal facilities or, when allowable, at properly licensed recycling facilities; (7) monitor the transport,
disposal, and recycling components of subsections numbered (5) and (6), immediately above, in order to ensure proper
compliance; (8) have in place and/or implement any required written agreements with the Texas Department of Protective
and Regulatory Services regarding the safety of any minors located at the clandestine laboratory site, the Texas

Commission for Environmental Quality, and other entities deemed necessary by the State Administrative Agency.

COMPLIANCE WITH LAWS AND GUIDES - It will comply, and assure the compliance of all its sub grantees and

contractors, with the applicable provisions of Title | of the Omnibus Crime Control and Safe Streets Act of 1968, as

amended, the Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act, as appropriate; the
provisions of the current edition of the Office of Justice Programs Financial and Administrative Guide for Grants, M7100.1;
and all other applicable Federal laws, orders, circulars, or regulations.

COMPLIANCE WITH CODE OF FEDERAL REGULATIONS - It will comply with the provisions of 28 CFR applicable to

grants and cooperative agreements including Part 18, Administrative Review Procedure; Part 20, Criminal Justice

Information Systems; Part 22, Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal

Intelligence Systems Operating Policies; Part 30, Intergovernmental Review of Department of Justice Programs and

Activities; Part 42, Nondiscrimination/ Equal Employment Opportunity Policies and Procedures; Part 61, Procedures for

Implementing the National Environmental Policy Act; Part 63, Floodplain Management and Wetland Protection

Procedures; and Federal laws or regulations applicable to Federal Assistance Programs.

NONDISCRIMINATION —

A. 1t will comply with all State and Federal statutes relating to nondiscrimination and ensure, in accordance with federal
civil rights laws, that the subrecipient shall not retaliate against individuals for taking action or participating in action
to secure rights protected by these laws.

B. It will comply, and all its contractors will comply, with the nondiscrimination requirements which may include the
Omnibus Crime Control and Safe Streets Act of 1968 (42 USC § 3789(d)); Victims of Crime Act (42 U.S.C. §
10604(e)); Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights Act of
1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94); the Americans With Disabilities Act
(ADA) of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (U.S.C. §§ 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); and 28 CFR 38 (Equal Treatment for Faith-Based
Organizations); see Ex. Order 13279 (equal protection of the laws for faith-based and community organizations) and
Ex. Order 13559 (fundamental principles and policymaking criteria for partnerships with faith-based and
neighborhood organizations).

C. Inthe event a federal or state court or federal or state administrative agency makes a finding of discrimination after
a due process hearing on the grounds of race, color, religion, national origin, sex, or disability against a recipient of
funds, the recipient will forward a copy of the finding to the Office of Justice Programs, Office for Civil Rights (OCR).

D. It will provide an Equal Employment Opportunity Plan (EEOP) to OCR and to the Office of the Govemor (OOG), if
required to submit one; otherwise, it will provide a certification to the OCR and the OOG that it has a current EEOP
on file, if required to maintain one. For public grantee agencies receiving less than $25,000, or public grantee
agencies with fewer than 50 employees, regardless of the amount of the award, no EEOP is required. Information
about civil nights obligations of grantees can be found at hitp://www.ojp.usdoj.gov/ocr.

LIMITED ENGLISH PROFICIENCY-It will comply with Ex. Order 13166 (Improving Access to Services for Persons with
Limited English Proficiency) and resulting agency guidance which states that national origin discrimination includes
discrimination on the basis of limited English proficiency (LEP). To ensure compliance with the Omnibus Crime Control
and Safe Streets Act of 1968 and Title VI of the Civil Rights Act of 1964, a recipient must take reasonable steps to ensure
the LEP persons have meaningful access to its programs. Meaningful access may entail providing language assistance
services, including oral interpretation and written translation, where necessary. In conducting its programs and activities,
the recipient is encouraged to consider the language service needs of LEP persons whom it serves or encounters.
Additional assistance and information regarding LEP obligations can be found at http://www.lep.gov.

COASTAL BARRIERS - It will comply with the provisions of the Coastal Barrier Resources Act (16 USC § 3501, et seq.)
which prohibits the expenditure of most new Federal funds within the units of the Coastal Barrier Resources System.
SUPPLANTING PROHIBITION - It will use funds to supplement existing funds for program activities and may not replace
(supplant) non-Federal funds that have been appropriated for the same purpose. The applicant understands that potential
supplanting will be the subject of monitoring and audit. Violations can result in a range of penalties, including suspension
of future funds under this Program, suspension or debarment from Federal grants, recoupment of monies provided under
this grant, and civil and/or criminal penalties.

TAXES - It will comply with all State and Federal laws and are solely responsible for filing all required State and Federal
tax forms.

GRANT ADMINISTRATION - It will maintain an appropriate grant administration system to ensure that all terms,
conditions and specifications of the grant, including these standard assurances, are met.

PUBLIC INFORMATION - It will ensure that all information collected, assembled or maintained by the applicant relative to
a project will be available to the public during normal business hours in compliance with Texas Government Code,
Chapter 552, unless otherwise expressly prohibited by law.

CHILD SUPPORT PAYMENTS - It will comply with Section 231.006, Texas Family Code, which prohibits payments to a
person who is in arrears on child support payments.

SUSPECTED CHILD ABUSE - It will comply with Section 261.101 of the Texas Family Code, which requires reporting of
all suspected cases of child abuse to local law enforcement authorities and to the Texas Department of Child Protective
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and Regulatory Services. Grantees shall also ensure that all program personnel are properly trained and aware of this
requirement.

23. RELATIVES - It will comply with Texas Govemment Code, Chapter 573, by ensuring that no officer, employee, or member
of the applicant's governing body or of the applicant's contractor shall vote or confirm the employment of any person
related within the second degree of affinity or the third degree of consanguinity to any member of the governing body, or to
any other officer or employee authorized to employ or supervise such person. This prohibition shall not prohibit the
employment of a person, who shall have been continuously employed for a period of two years, or such other period
stipulated by local law, prior to the election or appointment of the officer, employee, or governing body member related to
such person in the prohibited degree.

24. OPEN MEETINGS - If the applicant is a governmental entity, it will comply with Texas Govemment Code, Chapter 551,
which requires all regular, special or called meeting of governmental bodies to be open to the public, except as otherwise
provided by law or specifically excluded in the Texas Constitution.

25. HEALTH, HUMAN SERVICES, PUBLIC SAFETY OR LAW ENFORCEMENT AGENCY - If the applicant is a health and
human services agency or public safety or law enforcement agency, it will not contract with or issue a license, certificate or
permit to the owner, operator or administrator of a facility if the license, permit or certificate has been revoked by another
health and human services agency or public safety or law enforcement agency.

26. LAW ENFORCEMENT AGENCY - If the applicant is a law enforcement agency regulated by Texas Government Code,
Chapter 415, it will comply with all rules adopted by the Texas Commission on Law Enforcement Officer Standards and
Education pursuant to Texas Government Code, Chapter 415, or it must provide the Criminal Justice Division with a
certification from the Texas Commission on Law Enforcement Officer Standards and Education stating that the agency is
in the process of achieving compliance with such rules.

CERTIFICATIONS

1. DRUG-FREE WORKPLACE - The applicant certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the grantee’s workplace and specifying the actions that will be taken
against employees for violation of such prohibition.

B. Establish a drug-free awareness program to inform employees about:

i. the dangers of drug abuse in the workplace;

ii. the applicant's policy of maintaining a drug-free workplace;

iii. any available drug counseling, rehabilitation, and employee assistance programs; and
iv. the penalties that may be imposed upon employees for drug abuse violations.

C. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the
statement required by paragraph (a).

D. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the
grant, the employee will:

i. abide by the terms of the statement, and
ii. notify the employer of any criminal drug statute conviction for a violation occurring in the workplace not later than
five days after such conviction.

E. Notifying the agency within ten days after receiving notice under subparagraph (d} (i) from an employee or otherwise
receiving actual notice of such conviction.

F. Taking one of the following actions with respect to any employee who is so convicted:

i. taking appropriate personnel action against such an employee, up to and including termination; or
ii. requiring such employee to participate satisfactorily in drug abuse assistance or rehabilitation program approved
for such purposes by a federal, state, or local health, law enforcement, or other appropriate agency.

G. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of paragraphs
(a), (b), (c). (d), (e), and (f).

2. LOBBYING — The applicant certifies that:

A.  Itwill not use grant funds, either directly or indirectly, in support of the enactment, repeal, modification, or adoption of
any law, regulation or policy, at any level of government, without the express prior approval of the Criminal Justice
Division.

B.  If any non-grant funds have been or will be used in support of the enactment, repeal, modification, or adoption of any
law, regulation or policy, at any level of government, it will notify the Criminal Justice Division to obtain the
appropriate disclosure form.

C. It will include the language of paragraphs A. and B. of this section in the award documents for all sub-awards at all
tiers and will require all sub-recipients to certify accordingly.
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GRANT SUMMARY SHEET

Application Approval: [X

Permission to Continue: [_]

Check One:
Contract Approval: [ ] Status Report: ]
Check One: Original: X Amendment: []
Check One: New Grant: X Continuation Grant:
Department/Division: | Juvenile Probation
Contact Person/Title: | Traci Mondragon
Phone Number: 854-7046
Grant Title: Trauma Informed Assessment and Response program
Grant Period: From: | 09/01/2012 | To: | 08/31/2013
Fund Source: Federal: | State: [ | | Local: [ ]
Grantor: Office of the Governor, Criminal Justice Division
Will County provide grants funds to a subrecipient? Yes: [ | No: [
Are the grant funds pass-through another agency? If yes Yes: [X] No:[]
list originating agency below
Originating
Grantor: U.S. Department of Justice
Budget Categories Grant County Cost County
Funds Share Contribution In-Kind TOTAL
Personnel: $33,888 0 0 0 $33,888
Operating: $155,000 0 0 0 $155,000
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: $3,778 0 0 0 $3,778
Total: $192,666 $0 0 $0 $192,666
FTEs: 0.50 0.00 0 0.00 0.50
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00
Department Review | Staff Initials Comments
County Auditor X MN
County Attorney X JC
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Projected Projected

Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure
Number of program youth n/a n/a n/a n/a n/a 2250
referred
Number of program youth n/a n/a n/a n/a n/a 2075
screened/assessed
Number of program youth n/a n/a n/a n/a n/a 100
served
Number of program youth n/a n/a n/a n/a n/a 100
with formal psychological/

sychiatric evaluations
Measures For Grant

Number of program youth n/a n/a n/a n/a n/a 53
completing program
requirements
Outcome Impact Description | To reduce the need for out of home placement and the likelihood

of recidivating for juveniles with a trauma-based diagnosis.

Number of youth complying
with an aftercare plan

n/a

n/a n/a n/a

n/a

53

Outcome Impact Description

To increase the supervision succ
trauma-based diagnosis.

ess rate for juveniles with a

Number of program youth n/a n/a n/a n/a n/a 64
exhibiting a decrease in

antisocial behavior

Outcome Impact Description | To reduce the need for out of home placement and the likelihood

of recidivating for juveniles with a trauma-based diagnosis.

Number of program youth
exhibiting a decrease in
substance use

n/a

n/a n/a n/a

n/a

58

Outcome Impact Description

To improve access to substance abuse treatments and related
services that will address the juveniles’ exposure to trauma.

Number of program youth n/a n/a n/a n/a n/a 55

exhibiting an improvement in

family relationships

Outcome Impact Description | To improve family functioning through access to therapeutic
services that will address the juveniles’ exposure to trauma.

Number of program youth n/a n/a n/a n/a n/a 59

exhibiting an improvement in

social competencies

Outcome Impact Description | To reduce the need for out of home placement and the likelihood

of recidivating for juveniles with a trauma-based diagnosis.

Number of program youth
who offend or reoffend

n/a

n/a n/a n/a

n/a

30

Outcome Impact Description

To increase community safety.




PBO Recommendation:

The Juvenile Probation Department is requesting Commissioners Court approval of a new grant
contract with the Office of the Governor, Criminal Justice Division, to create a trauma-informed
infrastructure that will help identify youth who have been exposed to trauma and provide
intervention services for these individuals. Travis County Juvenile Probation Department
estimates that more than 60% of youth involved in the juvenile justice system nationwide have
experienced some form of trauma. The program will leverage the existing collaborative efforts
between TCIPD, CPS, and CASA, and will enhance services provided to youth from the COPE
Mental Health Court and CPS Crossover Unit.

This grant will pay for a 0.5 FTE licensed counselor/therapist position, and create contracts with
CASA of Travis County and a local psychiatrist.

There is no cash match required for this grant

PBO recommends approval of the request

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The goal of the newly created program (Trauma Informed Assessment and Response) is to develop a
trauma-informed infrastructure that will aid in the identification of youth who have been exposed
to trauma and provide targeted services for intervention. Identifying and directing care toward
the needs of these youth will provide linkages to services that appropriately target trauma,
improve behavioral and emotional functioning of both youth and their families, and empower
parents and youth to develop better coping strategies. Eligible youth from the COPE Mental
Health Court and CPS Crossover Unit will be directed to services that include more rigorous
psychological evaluation, psychiatric evaluation, trauma-based therapy, youth advocacy,
alternative therapies (e.g., equine, music, or art therapy), and other services based on individual
needs.

There are two objectives of this program. One is to improve outcomes for youth with identified
mental health needs by diagnosing trauma and providing specific treatment and targeted services
to meet those needs. A more rigorous mental health assessment process will identify a larger
number of youth who have experienced trauma. Another objective is to leverage the existing
collaborative efforts between TCIPD, CPS, and CASA for youth with trauma-based mental
health disorders. Collaboration between these agencies will allow the program to provide more
intensive services to address the needs of these youth.

The grant will pay for newly hired .50 FTE senior counselor and/or therapist (licensed), who will
be paid solely out of this grant, a contract with CASA of Travis County to provide a guardian ad
litem for program participants, a contract with Dr. Casey O’Neal to provide intensive
psychological and/or psychiatric evaluations, and traditional and alternative therapeutic services
to program participants for a total cost of $192,666.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

rThere are no long term County funding requirements of this grant.




3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

| No match is required.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

[2% indirect cost for $3,778

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

The Department intends to request subsequent year continuation funding for the personnel
contractual and services through proposals submitted to the Federal and State government, as
well as private foundations. As previously presented to the Court, the County will have the
opportunity to consider investment in the staff positions as well as other areas of Special
Services Division. There is no provision in this grant for indirect costs.

6. If this is a new program, please provide information why the County should expand into this
area.

The Travis County Juvenile Probation Department (TCJPD) works with a significant number of
youth who have been identified as having mental health issues. In State FY 10, there were 2,862
juveniles referred to TCJPD, representing 5,439 referrals. Of the 2,535 youth screened, it was
determined that 31% (780) had a mental health need. A more intensive assessment was
conducted with 67% (525) of these youth. Of those assessed, 20% received a trauma-based
diagnosis (e.g., neglect, sexual abuse, physical abuse, and post-traumatic stress disorder).
However, it is estimated that more than 60 percent of youth involved in the juvenile justice
system nationwide have experienced some form of trauma. With enhanced trauma-based tools,
we anticipate the number of Travis County Juvenile Probation youth properly identified as
having a trauma-based diagnosis will increase substantially. Better assessment and diagnosis will
allow for more targeted recommendations and interventions. Youth with a history that includes
trauma have more complex needs and require therapeutic services to specifically address their
exposure to trauma. Youth with an identified mental health need, including those who have
experienced trauma, have a higher rate of recidivism (30%) than those without an identified need
(24%). This new program will services youth who are being supervised in the COPE Mental
Health Court and the CPS Crossover Unit by incorporating collaboration with CASA of Travis
County, which will help to better serve our population.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

The Travis County Commissioner's Court approved the community plan, entitled--“Travis
County Community Plan for Coordination of Criminal Justice and Related Activities FY 2012 -
FY 2015,” on December 6, 2011. Nearly 30 Travis County government agencies including
Travis County Juvenile Probation Department, school districts, and nonprofit organizations
participated in developing the Community Plan. This project addresses priority C from the



juvenile justice section. Priority C states: "Travis County is in need of services and programming
for youth with mental health/co-occurring disorders and substance abuse problems." To address
this priority, the Trauma Informed Assessment and Response program will collaborate with
service providers, non-profits, and multiple units within TCJPD to maximize resources, improve
quality of services and outcomes, and reduce justice system involvement for youth experiencing

mental health/co-occurring disorders and substance abuse problems associated with exposure to
trauma.
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PROGRAM
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TO: Aerin Toussaint, PBO
Budget Analyst

FROM: C‘,QXLQ- p m QD ~

Estela P. Medina
Chief Juvenile Probation Officer

THROUGH: % N M()j

Yraci ci Mondragol,
Grant Coordinator

SUBIJECT: Trauma Informed Assessment and Response program
DATE: February 3, 2012

Attached is the FY13 application for the Trauma Informed Assessment and Response program to the Office of the
Governor, Criminal Justice Division. Based on an annual caiculation of juvenile crime data in Travis County, the
Juvenile Probation Department is eligible to apply for $192,666 for this new program. The requested funding will be
used to develop a trauma-informed infrastructure that will aid in the identification of youth who have been exposed
to trauma and provide targeted services for intervention. Identifying and directing care toward the needs of these
youth will provide linkages to services that appropriately target trauma, improve behavioral and emotional
functioning of both youth and their families, and empower parents and youth to develop better coping strategies.
Eligible youth supervised by the COPE Mental Health Court and the CPS Crossover Unit will be directed to services
that include more rigorous psychological evaluation, psychiatric evaluation, trauma-based therapy, youth advocacy,
alternative therapies (e.g., equine, music, or art therapy), and other services based on individual needs. There are two
objectives of this program: (1) to improve outcomes for youth with identified mental health needs by diagnosing
trauma and providing specific treatment and targeted services to meet those needs; and (2) to leverage the existing
collaborative efforts between TCJPD, CPS, and CASA for youth with trauma-based mental health disorders. The
program will improve family functioning and performance in school; increase the supervision success rate; and
reduce the need for out of home placement and the likelihood of recidivating,

Please review this item and place it on the February 21, 2012 Commissioner’s Court agenda for their consideration
and signature. Please contact Traci Mondragon at 4-7046 for further information.

Thank you in advance for your attention to this request.

CC: Jim Connolly, Assistant County Attorney Dr. Daniel Hoard, Psychologist
Matt Naper, Financial Analyst, County Auditor Chris Sauceda, Case Work Manager
Britt Canary, Deputy Chief Sylvia Mendoza, Financial Manager, Financial Service
Barbara Swift, Deputy Chief Michael Williams, Financial Analyst
Gail Penney-Chapmond, Division Director Lisa Eichelberger, Business Analyst 11
Linda Duke, Case Work Manager Grant File
2515 South Congress Avenue » Austin, Texas 78704 b 3 (512) 854-7000 Fax: (512) 854-7097
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RESOLUTION

WHEREAS, the Commissioners of Travis County find it in the best interest of the citizens of
Travis County that the Trauma Informed Assessment and Response Program be operated; and

WHEREAS, the Commissioners of Travis County have agreed to provide the minimum
matching percentage for said project as required by the Office of the Governor, Criminal Justice
Division, grant application; and

WHEREAS, the Commissioners of Travis County have agreed that in the event of loss or
misuse of the Criminal Justice Division funds, all funds will be returned to the Criminal Justice
Division in full.

WHEREAS, County Commissioners of Travis County designates Samuel T. Biscoe, County
Judge as the grantee’s authorized official. The authorized official is given the power to apply for,
accept, reject, alter, or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Commissioners of Travis County approve
the submission of the grant application for the Trauma Informed Assessment and Response
Program to the Office of the Governor, Criminal Justice Division.

Signed by:

SAMUEL T. BISCOE, County Judge
Passed and Approved this 21% of February, 2012

Grant Application Number: 2556701
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Agency Name: Travis County

Grant/App: 2556701 Start Date: 9/1/2012 End Date: 8/31/2013
Project Title: Trauma Informed Assessment and Response
Status: Application Pending Submission

Eligibility Information

Your organization's Texas Payee/Taxpayer ID Number:
746000192

Application Eligibility Certify:

Created on:1/18/2012 10:16:28 AM By: Traci Mondragon

Profile Information

Applicant Agency Name: Travis County

Project Title: Trauma Informed Assessment and Response

Division or Unit to Administer the Project: Juvenile Probation Department
Address Line 1: 2515 South Congress Avenue

Address Line 2:

City/State/Zip: Austin Texas 78704

Start Date: 9/1/2012

End Date: 8/31/2013

Regional Council of Goverments(COG) within the Project's Impact Area: Capital Area Council of Governments
Headquarter County: Travis
Counties within Project's Impact Area: Travis

Grant Officials:

User Name: Samuel Biscoe

Email: sam.biscoe@co.travis.tx.us
Address 1: Post Office Box 1748
Address 1:

City: Austin, Texas 78767

Phone: 512-854-9555 Other Phone:
Fax: 512-854-9535

Title: The Honorable

Salutation: Judge

Project Director

User Name: Estela Medina

Email: estela.medina@co.travis.tx.us
Address 1: 2515 South Congress Avenue
Address 1:

City: Austin, Texas 78704

Phone: 512-854-7069 Other Phone:

Fax: 512-854-7097

Title: Ms.

Salutation: Chief

Fipancial Official

User Name: Susan Spataro

Email: susan.spataro@co.travis.tx.us
Address 1: P.O. Box 1748

Address 1:

City: Austin, Texas 78767

Phone: 512-854-9125 Other Phone:
Fax: 512-854-6640

Title: Ms.

Salutation: Ms.

Grant Writer

User Name: Traci Mondragon

Email: Traci.Mondragon@co.travis.tx.us
Address 1: 2515 S. Congress Ave.
Address 1:

City: Austin, Texas 78704

Phone: 512-854-7046 Other Phone:
Fax:

Title: Ms.

Salutation: Ms.
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Grant Vendor Information

Organization Type: County

Organization Option: applying to provide juvenile prevention and / or intervention services

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or Vendor
ID): 746000192

Data Universal Numbering System (DUNS): 030908842

Narrative Information

Primary Mission and Purpose

The purpose of this program is to support programs that prevent violence in and around schools and to improve the juvenile justice
system and develop effective education, training, prevention, diversion, treatment, and rehabilitation programs in the area of
juvenile delinquency.

Funding Levels

The anticipated funding levels for Juvenile Justice Programs are as follows:
¢ Minimum Award - $5,000

o Maximum Award - None

e Matching Funds - None

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of Match tab in
eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to that amount
throughout the grant period.

Program Requirements

Preferences - Preference will be given to those applicants that demonstrate cost effective programs focused on proven or promising
approaches to services provision.

Juvenile Justice Board Priorities - Juvenile justice projects or projects serving delinquent or at-risk youth will address at least one
of the following priorities developed by the Governor's Juvenile Justice Advisory Board to be eligible for funding.

Diversion ~ Programs to divert juveniles from entering the juvenile justice system.

Job Training - Projects to enhance the employability of juveniles or prepare them for future employment. Such programs may include
job readiness training, apprenticeships, and job referrals.

Professional Therapy and Counseling/Mental Health - Services include, but are not limited to, the development and/or enhancement
of diagnostic, treatment, and prevention instruments; psychological and psychiatric evaluations; counseling services; and/or family
support services.

School Based Delinquency Prevention - Education programs and/or related services to prevent truancy, suspension, and expulsion.
School safety programs may include support for school resource officers and law-related education.

Substance Abuse - Programs, research, or other initiatives to address the use and abuse of illegal and other prescription and
nonprescription drugs and the use and abuse of alcohol. Programs include control, prevention, and treatment.

Training and Technology/Juvenile Justice System Improvement (for Statewide Projects Only) - Programs, research, and other
initiatives to examine issues or improve practices, policies, or procedures on a system-wide basis (e.g., examining problems affecting
decisions from arrest to disposition and detention to corrections).

Disproportionate Minority Contact (DMC) (for Statewide 0OG-identified County Organizations Only) - The purpose of this
funding is to assist designated jurisdictions and agencies in developing and implementing strategies to reduce racial disparities at
various contact points in the juvenile justice system. Section 223(a)(22) of the JIDP Act provides that the State shall: "[Address]
juvenile delinquency prevention efforts and system improvement efforts designed to reduce, without establishing or requiring
numerical standards or quotas, the disproportionate number of juvenile members of minority groups who come into contact with the
juvenile justice system."”

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for ensuring that the
grantee meets all applicable civil rights requirements must be designated. The designee will act as the grantee's liaison in civil rights
matters with CID and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:

Dana Hess, Employment Specialist

Enter the Address for the Civil Rights Liaison:

Travis County Human Resources, 700 Lavaca Street, Suite 420, Second Floor, Austin, TX 78701
Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:

(512) 854-9165
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Certification
Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be eligible for funding
under the Juvenile Justice Program Local and Statewide Solicitations.

X I certify to all of the above eligibility requirements.

Problem Statement:

Please provide a detailed account in the Problem Statement section of the existing issues your project will target.

Enter your problem statement:

Childhood exposure to trauma can negatively impact cognitive, emotional, behavioral, and interpersonal functioning and heighten the
youth’s risk of becoming involved in the criminal justice system. Current literature indicates that the majority of youth entering the
juvenile justice system have been exposed to adverse events or traumatic stressors, including physical or sexual abuse, neglect, and
domestic or community violence. The Travis County Juvenile Probation Department will need to integrate an evidence-based trauma
assessment tool to correctly identify children who have experienced trauma and to provide targeted trauma-informed intervention.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to where the grant
project is located and/or targeted. Do not use statewide data for a local problem or national data for a statewide problem.

Enter your supporting data:

The Travis County Juvenile Probation Department (TCIPD) works with a significant number of youth who have been identified as
having mental health issues. In State FY10, there were 2,862 juveniles referred to TCIPD, representing 5,439 referrals. Of the 2,535
youth screened, it was determined that 31% (780) had a mental health need. A more intensive assessment was conducted with 67%
(525) of these youth. Of those assessed, 20% received a trauma-based diagnosis (e.g., neglect, sexual abuse, physical abuse, and
post-traumatic stress disorder). However, it is estimated that more than 60 percent of youth involved in the juvenile justice system
nationwide have experienced some form of trauma. With enhanced trauma-based tools, we anticipate the number of Travis County
Juvenile Probation youth properly identified as having a trauma-based diagnosis will increase substantially. Better assessment and
diagnosis will allow for more targeted recommendations and interventions. Youth with a history that includes trauma have more
complex need and require therapeutic services to specifically address their exposure to trauma. Youth with an identified mental
health need, including those who have experienced trauma, have a higher rate of recidivism (30%) than those without an identified
need (24%).

Community Plan:

For projects that have a local or regional impact target area, provide information regarding the community plan need(s) that your
project willt address.

Enter your community planning needs:

The Travis County Commissioner's Court approved the community plan, entitled--"Travis County Community Plan for Coordination of
Criminal Justice and Related Activities FY 2012 - FY 2015,” on December 6, 2011. Nearly 30 Travis County government agencies
including Travis County Juvenile Probation Department, school districts, and nonprofit organizations participated in developing the
Community Plan. This project addresses priority C from the juvenile justice section. Priority C states: "Travis County is in need of
services and programming for youth with mental health/co-occurring disorders and substance abuse problems." To address this
priority, the Trauma Informed Assessment and Response program will collaborate with service providers, non-profits, and multiple
units within TCIPD to maximize resources, improve quality of services and outcomes, and reduce justice system involvement for
youth experiencing mental health/co-occurring disorders and substance abuse problems associated with exposure to trauma.

Goal Statement:

Provide a brief description of the overall goals and objectives for this project.

Enter a description for the overall goals and objectives:

The goal of the Trauma Informed Assessment and Response program is to develop a trauma-informed infrastructure that will aid in
the identification of youth who have been exposed to trauma and provide targeted services for intervention. Identifying and directing
care toward the needs of these youth will provide linkages to services that appropriately target trauma, improve behavioral and
emotional functioning of both youth and their families, and empower parents and youth to develop better coping strategies. Eligible
youth will be directed to services that include more rigorous psychological evaluation, psychiatric evaluation, trauma-based therapy,
youth advocacy, alternative therapies (e.g., equine, music, or art therapy), and other services based on individual needs. There are
two objectives of this program: (1) to improve outcomes for youth with identified mental health needs by diagnosing trauma and
providing specific treatment and targeted services to meet those needs; and (2) to leverage the existing collaborative efforts
between TCIPD, CPS, and CASA for youth with trauma-based mental health disorders. The program will improve family functioning
and performance in school; increase the supervision success rate; and reduce the need for out of home placement and the likelihood
of recidivating.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside organizations, the
grantee must obtain authorized approval signatures on the cooperative working agreement (CWA) from each participating
organization. Grantees must maintain on file a signed copy of all cooperative working agreements, and they must submit to CID a
list of each participating organization and a description of the purpose of each CWA. Cooperative working agreements do not involve
an exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for the CWA(s). You

should only provide information here that this project's successful operation is contingent on for the named service or participation
from the outside organization.
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Note: A Sample CWA is available here for your convenience.

Enter your cooperating working agreement(s):
n/a

Continuation Projects:

For continuation projects only, if your current or previous year's project is NOT on schedule in accomplishing the stated objectives,
briefly describe the major obstacles preventing your organization from successfully reaching the project objectives as stated within
your previous grant application. (Data may be calculated on a pro-rated basis depending on how long the current or previous year's
project has been operating.)

Enter your current grant's progress:

n/a - this is a new project.

Project Summary:

Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target group, activities,
and objectives. Be sure that the summary is easy to understand by a person not familiar with your project and that you are confident
and comfortable with the information if it were to be released under a public information request.

Enter your summary statement for this project:

Youth referred to the juvenile system have complex mental health needs, and those with a history of trauma require specific
therapeutic services to address their exposure to trauma. Of the youth receiving comprehensive assessments, 20% have been
identified as experiencing trauma such as family violence, abuse, neglect, and post-traumatic stress disorder. It is estimated that
more than 60 percent of youth involved in the juvenile justice system nationwide have experienced some form of trauma. We believe
that there is a large number of youth in Travis County that our current assessment process is unable to identify as having
experienced trauma. Without effective interventions, a traumatic experience will likely manifest as behavioral problems, poor social
skills, cognitive issues, relational conflicts, violent outbursts or self-injurious or suicidal behaviors. This may also lead to serious
mental health issues including: anxiety, depression, or suicidal ideations.

A more rigorous assessment process will identify a larger number of youth who have experienced trauma. Collaboration between
TCIPD, CPS, and CASA will allow the Trauma Informed Assessment and Response program to provide more intensive services to
address the needs of these children. Youth identified as needing comprehensive assessment will participate in a Mental Health
Assessment (MHA). The MHA will incorporate an evidence-based trauma assessment tool administered by a qualified mental health
professional. The addition of a part-time counselor will ensure all assessments are conducted timely. Once identified, youth will
receive a rigorous trauma focused psychological or psychiatric evaluation and those eligible will be referred to the program. Upon
acceptance to the program, youth will be directed to one of two tracks. Participants in the first track, youth with trauma exposure
who are supervised by the COPE Mental Health Court and do not have CPS involvement, will be provided trauma-based therapy,
intensive case management, school advocacy for special education services, alternative therapies, and linkages to other community
agencies that will help support the youth and family. Youth in the second track, those with CPS involvement and supervised by the
CPS Crossover Unit, will be assigned a CPS case worker and a CASA guardian ad litem appointed by a judge, in addition to the
services provided in track one. This guardian ad litem will provide legal, educational, medical, mental health, and placement
advocacy for eligible youth. Through this program all youth will have more effective case plans and treatment modalities to address
trauma, linkages to appropriate services based on individual need, and probation officers to track progress in the program. Youth are
expected to participate in the program for up to nine months; by limiting the length of stay in the program, we hope to limit youths’
amount of exposure to the juvenile justice system.

Use of trained trauma therapists and evidence-based alternative therapies will provide an intervention for youth who have been
previously under-identified or misdiagnosed. Therapy for children who have histories including trauma must address unresolved
issues related to exposure to traumatic events. Exposure to traumatic events may lead to difficulties trusting or attaching to others,
an impaired sense of self, lack of appropriate boundaries, and the use of maladaptive coping skills. Alternative therapies complement
traditional therapy by giving children additional tools for coping with emotional distress stemming from exposure to trauma. These
therapies include equine, art, and music therapy. Equine therapy assists children in processing traumatic experiences by providing
positive interactions with animals that can decrease stress and negative feelings, while building trust, self-esteem, and compassion.
Art therapy encourages communication of thoughts and feelings through artistic expression. Music therapy combines both words and
sounds to deliver a message in a non-threatening manner to increase self-expression and communication.

Project Activities Information

Juvenile Justice Board Priorities

Select the Juvenile Justice Priority that best fits your project:

__ Diversion

_. Job Training

X Professional Therapy and Counseling/Mental Health

_ School Based Delinquency Prevention

_ Substance Abuse

.. Training and Technology/Juvenile Justice System Improvement (for Statewide Projects Only)
_ Disproportionate Minority Contact (DMC) (for OOG Identified Counties Only)
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Disproportionate Minority Contact (DMC) Programs

For Statewide OOG-identified County Organizations Only - The purpose of this funding is to assist designated jurisdictions and
agencies in developing and implementing strategies to reduce racial disparities at various contact points in the juvenile justice
system. Section 223(a)(22) of the JIDP Act provides that the State shall: "[Address] juvenile delinquency prevention efforts and
system improvement efforts designed to reduce, without establishing or requiring numerical standards or quotas, the
disproportionate number of juvenile members of minority groups who come into contact with the juvenile justice system."

Addressing Disproportionate Minority Contact in the Texas Juvenile Justice System

Briefly summarize the project's approach using the framework provided in the “Addressing Disproportionate Minority Contact in the
Texas Juvenile Justice System: Causes and Solutions from the Community Perspective” research study conducted by Texas A&M
Public Policy Research Institute. This study encourages a multidisciplinary approach targeting five factors:

1.

2.

Family/Social Circumstances - Within this broad theme, specific areas to address include broken families, poverty, a lack of
role models, and cultural norms that under-value the importance of education in building a positive future for youth.
Criminal Justice System - Within this broad category, three specific issues of concern were identified. These include a lack
of therapeutic interventions for delinquent youth, inequities experienced by poor and minority youth navigating the juvenile
justice system, and a lack of juvenile detention facilities.

Special Populations at Increased Risk of DMC - Concern was most often expressed for youth with mental health or behavior
disorders and for those who are members of a minority group.

School Related Factors — Areas that should be addressed include standardized testing policies, school discipline policies, and
issues of communication between schools and families.

Need for Supervised Programs ~ Contributors to the study often identified a lack of supervised community programs as a
factor contributing to DMC.

Note: For information regarding the Texas A&M PPRI study, applicants are encouraged to go here.

Provide summary of DMC approach: n/a

DMC Advisory Board
Please list the names and positions of stakeholders involved in the advisory board.

n/a

Selected Project Activities:

ACTIVITY |PERCENTAGE:|DESCRIPTION

Youth referred to the Travis County Juvenile Probation Department will be screened with the
Massachusetts Youth Screening Instrument - Second Version (MAYSI-2). When indicated by the
MAYSI-2, a follow-up evaluation will be conducted by a counselor in the Juvenile Assessment Center
to determine the need for more comprehensive assessment. Youth identified as needing
comprehensive assessment will participate in-a Mental Health Assessment (MHA). The MHA will
incorporate an evidence-based trauma assessment tool administered by a qualified mental health
professional. Those who indicate a trauma history will receive a more rigorous trauma focused
psychological or psychiatric evaluation, and will be linked to appropriate services based on the results

Professional of this evaluation. Youth participating in the Trauma Informed Assessment and Response program will
Therapy and | 100.00 receive targeted services based on need. These services will include individual, family, and group
Counseling counseling, links to community support, education programming, and alternative therapies such as

equine, art, and/or music therapy. Additionally, youth with CPS involvement will have a CASA
guardian ad litem appointed by a judge. The program will create more effective case plans and
provide trauma-informed care. Therapists will provide weekly feedback on progress, and casework
managers will follow-up on areas of concern. Program length of stay is based on the needs of the
youth and family and is expected to be no longer than nine months. Programming will include the
development of effective aftercare plans for youth to successfully transition out of the juvenile justice
system. Youth not eligible for the program, but who have been identified as having a history of
trauma, will be linked to other services.

Geographic Area:
Travis County

Target Audience:
Pre-adjudicated and Adjudicated offenders

Gender:
Male and Female

Ages:
10-17

Special Characteristics:
Indentified as having trauma based mental health disorders.
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Measures Information

Progress Reporting Requirements
All programs will be required to report the output and outcome measures for this program to Texas A&M University, Public Policy
Research Institute (PPRI).

Objective Output Measures

OUTPUT MEASURE CURRENT DATA TARGET LEVEL
Number of program youth referred. 0 2250

Number of program youth screened / assessed. 0 2075

Number of program youth served. 0 100

Number of program youth with formal psychological / psychiatric evaluations. 0 100

Objective Outcome Measures

OUTCOME MEASURE CURRENT DATA TARGET LEVEL
Number of program youth completing program requirements. 0 53

Number of program youth complying with aftercare plan. 0 53

Number of program youth exhibiting a decrease in antisocial behavior. 0 64

Number of program youth exhibiting a decrease in substance use. 0 58

Number of program youth exhibiting an improvement in family relationships. 0 55

Number of program youth exhibiting an improvement in social competencies. 0 59

Number of program youth who offend or reoffend. 0 30

Certification and Assurances - Attached
Each applicant must click on this link to review the standard Certification and Assurances.

Resolution from Governing Body - Attached

Except for state agencies, each applicant must provide information related to the resolution from its governing body, such as the city
council, county commissioners’ court, school board, or board of directors. Please ensure that the resolution approved by your
governing body addresses items one through four below.

1. Authorization by your governing body for the submission of the application to CID that clearly identifies the name of the
project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for, accept, reject, alter,
or terminate a grant (Note: If a name is provided, you must update CID should the official change during the grant period.);
and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to CID.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Files sub-
tab located in the Summary tab.

Contract Compliance

Will CID grant funds be used to support any contracts for professional services?
Select the Appropriate Response:

X Yes

_No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance
with the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules, regulations, and
guidelines governing this project.

Enter a description for monitoring contract compliance:

The division director and/or designee monitor contract compliance with the vendors used for professional services. This includes:
conducting site visits; making regular contacts with the vendors to monitor client services and progress; authorizing payments
consistent with the contract documents; exercising remedies, as appropriate, where a contractor’s performance is deficient; resolving
disputes in a timely manner; and maintaining appropriate records.



Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making
of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the Appropriate Response:
_Yes

X No

_N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress in connection with this federal contract, loan, or cooperative agreement?

Select the Appropriate Response
_Yes

X No

_N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
9/1/2011

Enter the End Date [mm/dd/yyyy]:
8/31/2012

Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following
sources:

Enter the amount ($) of Federal Grant Funds:
18974629

Enter the amount ($) of State Grant Funds:
4791145

Single Audit
Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000 or more during
the most recently completed fiscal year?

Select the Appropriate Response:
X Yes
_No

Note: Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are exempt
from the Single Audit Act and cannot charge audit costs to a CJD grant. However, CJD may require a limited scope audit as defined
in OMB Circular A-133.

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit, performed by an
independent auditor (in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-133).

Enter the date of your last annual single audit:
9/30/2010

Equal Employment Opportunity Plan (EEOP)

Type I Entity: Defined as an applicant that meets one or more of the following criteria:

the applicant has less than 50 employees;

the applicant is a non-profit organization;

the applicant is a medical institution;

the applicant is an Indian tribe;

the applicant is an educational institution, or

the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity:

» The applicant is not required to prepare an EEOP because it is a Type I Entity as defined above, pursuant to 28 CFR 42.302; and
¢ the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.
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Type II Entity: Defined as an applicant that meets the following criteria:

¢ the applicant has 50 or more employees, and

o the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity: Federal law requires a Type II Entity to formulate an EEOP and keep it on file.

o The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, et seq., subpart E;

+ the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;

« the EEOP is available for review by the public and employees or for review or audit by officials of CID, CID’s designee, or the Office
of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations;

e the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services; and

o the EEOP is required to be on file in the office of (enter the name and address where the EEOP is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:

Type II] Entity: Defined as an applicant that is NOT a Type I or Type II Entity. Requirements for a Type III Entity: Federal law
requires a Type III Entity to formulate an EEOP and submit it for approval to the Office for Civil Rights, Office of Justice Programs,
U.S. Department of Justice.

» The EEOP is required to be formulated and signed into effect within the past two years by the proper authority;

o the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of Justice and has
been approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations; and

» the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
Select the appropriate response:

_ Type I Entity

_ Type II Entity

X Type III Entity

Debarment

Each applicant agency will certify that it and its principals:

» Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits by a
State or Federal Court, or voluntarily excluded from participation in this transaction by any federal department or agency;

» Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state,
or local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;
or

e Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state, or local) with
commission of any of the offenses enumerated in the above bullet; and have not within a three-year period preceding this
application had one or more public transactions (federal, state, or local) terminated for cause or default.

Select the appropriate response:

X I Certify

_ Unabile to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot certify the
statements.
Enter the debarment justification: n/a

FFATA Certification

Certification of Recipient Highly Compensated Officers — The Federal Funding Accountability and Transparency Act (FFATA)
requires Prime Recipients (CID) to report the names and total compensation of each of the five most highly compensated officers
(a.k.a. positions) of each sub recipient organization for the most recently completed fiscal year preceding the year in which the grant
is awarded if the subrecipient answers YES to the FIRST statement but NO to the SECOND statement listed below.

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of its annual gross
revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; AND (2)
$25,000,000 or more in annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and
cooperative agreements?

_Yes

X No

Does the public have access to information about the compensation of the senior executives through periodic reports filed under
Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or Section 6104 of the Internal Revenue
Code of 19867

_Yes

X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name and total compensation
amount of each of the five most highly compensated officers (a.k.a. positions) within your agency for the current calendar year. If
you answered NO to the first statement you are NOT required to provide the name and compensation amounts. NOTE: “Total
compensation” means the complete pay package of each of the sub recipient’s compensated officers, including all forms of money,
benefits, services, and in-kind payments (see SEC Regulations: 17 CCR 229.402).
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Posltlon 1 - Name: n/a
Position 1 - Total Compensation ($): 0
Position 2 - Name: n/a
Position 2 - Total Compensation ($): 0
Position 3 - Name: n/a
Position 3 - Total Compensation ($): 0
Position 4 - Name: n/a
Position 4 - Total Compensation ($): 0
Position 5 - Name: n/a
Position 5 - Total Compensation ($): 0

Budget Details Information
Budget Information by Budget Line Item:

CASH | IN-KIND UNIT
CATEGORY | SUB CATEGORY DESCRIPTION CclD MATCH MATCH GPI TOTAL /%
Indirect Approved Rate - 2% or | Indirect Costs at 2% of
Costs Less Budget $3,778.00 $0.00 $0.00 | $0.00 $3,778.00 0
Position will be a newly
hired part-time Senior
Counselor, and will be
Personnel '?t?:pas;ﬁr(?izgé ) | paidsolely out of these | $33,888.00  $0.00 $0.00 | $0.00| $33,888.00 50
grant funds for the
duration of the grant
period.
grc])gtractual Court Personnel (e.g., | CASA Guardian Ad Litem
Professional Advocate, Coordinator, | (advocate) for 48 youth in | $15,000.00 $0.00 $0.00 | $0.00}| $15,000.00 0
Services Officer, Reporter) the program
Dr. Casey O'Neal
aCr?gtractual Mental Health contracted to provide
Professional | Assessment Services intensive evaluations for $23,000.00 $0.00 $0.00 | $0.00| $23,000.00 0
Services 40 youth in the program,
at $575 each.
Non-Substance Abuse-
aCr?crj\tractual szlr?;zcéni:z? Forensic Art and Music therapy for
. f 4 ; up to 50 program youth at | $39,000.00 $0.00 $0.00 | $0.00| $39,000.00 0
Professional | Interviews, Counseling, $65, 12 sessions each
Services Outpatient, and/or ! '
Treatment Services
Non-Substance Abuse-
Contractual | Related Case .
and Management, Forensic | £0“11 trg?;apgui?\r:tpstgs $39,000.00| $0.00 0.00 | $0.00{ $39,00
Professional { Interviews, Counseling, 12 gesgions Zach ! ! ) ’ $0. %0. $39,000.00 0
Services Outpatient, and/or )
Treatment Services
Non-Substance Abuse-
acr?gtractual s‘:‘:;eirg:ii Forensic Traditional counseling for
. 9 Y ) up to 50 program youth at { $39,000.00 $0.00 $0.00| $0.00| $39,000.00 0
Professional | Interviews, Counseling, $65, 12 sessions each
Services Outpatient, and/or : '
Treatment Services
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY CciD CASH MATCH IN-KIND MATCH GPI TOTAL
Contractual and Professional Services $155,000.00 $0.00 $0.00| $0.00 $155,000.00
Indirect Costs $3,778.00 $0.00 $0.00} $0.00 $3,778.00
Personnel $33,888.00 $0.00 $0.00} $0.00 $33,888.00
Budget Grand Total Information:
CiD CASH MATCH IN-KIND MATCH GPI TOTAL
$192,666.00 $0.00 $0.00 $0.00 $192,666.00
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COMPREHENSIVE CERTIFICATION AND ASSURANCES

ASSURANCES

The applicant must assure and certify compliance with any and all applicable federal and state
statutes, regulations, policies, guidelines and requirements, including, but not limited to, OMB
Circulars No. A-21, A-110, A-122, A-87, A-133; Office of Justice Programs (OJP) Financial
Regulations; Education Department General Administrative Regulations (EDGAR); E.O. 12372
Uniform Administrative Requirements for Grants and Cooperative Agreements — 28 CFR, Part 66,
Common Rule; the Uniform Grant Management Standards (UGMS); and Title 1, Part 1, Chapter 3 of
the Texas Administrative Code, that govern the application, acceptance and use of Federal and State
funds for this project. In instances where multiple requirements apply to a grantee, the more
restrictive requirement applies. Specifically, the following applicable requirements must be certified:

1.

10.

1.

LEGAL AUTHORITY - It possesses legal authority to apply for the grant. A resolution, motion or similar action has been
duly adopted or passed as an official act of the applicant's goveming body, authorizing the filing of the application,
including all understandings and assurances contained therein, and directing and authorizing the person identified as the
official representative, or their designee of the organization to act in connection with the application and to provide such
additional information as may be required. State agencies are not required to adopt a resolution.

DISPLACED PERSONS - It will comply with requirements of the provisions of the Uniform Relocation Assistance and
Real Property Acquisitions (42 USC §§ 4601 - 4655) which provide for fair and equitable treatment of persons displaced
as a result of Federal and federally assisted programs.

POLITICAL ACTIVITY - it will comply with provisions of Federal law which limit certain political activities of employees of
State or local unit of government whose principal employment is in connection with an activity financed in whole or in part
by Federal grants. (5 USC § 1501, et seq.)

LABOR FAIR STANDARDS ACT - It will comply with the minimum wage and maximum hours provisions of the Federal
Fair Labor Standards Act (29 USC §§ 201 - 219) if applicable.

CONFLICT OF INTEREST - It will establish safeguards to prohibit employees from using their positions for a purpose that
is, or gives the appearance of being motivated by a desire for private gain for themselves or others, particularly those with
whom they have family, business, or other ties.

EXAMINATION OF RECORDS - It will give the sponsoring agency, the Office of the Govemor, or the Comptroller
General, through any authorized representative, access to and the right to examine all records, books, papers, or
documents related to the grant.

COMPLIANCE WITH REQUIREMENTS - It will comply with all requirements imposed by the Federal sponsoring agency,
the Office of the Governor, or the Comptroller General, concemning special requirements of law, program requirements,
and other administrative requirements.

EPA VIOLATING FACILITIES - It will insure that the facilities under its ownership, lease or supervision, which shall be
utilized in the accomplishment of the project, are not listed in the Environmental Protection Agency’s (EPAs) list of
Violating Facilities, and that it will notify the Federal grantor agency of the receipt of any communication from the Director
of the EPA Office of Federal Activities indicating that a facility to be used in the project is under consideration for listing by
the EPA.

FLOOD INSURANCE - It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act (50 USC § 4001), which states that, on or after March 2, 1975, communities must purchase flood
insurance, where such insurance is available in those communities. This requirement is a condition for the receipt of any
Federal financial assistance for construction or acquisition purposes for use in any area that had been identified by the
Secretary of the Department of Housing and Urban Development as an area having special flood hazards. The phrase
“Federal financial assistance” includes any form of loan, grant, guaranty, insurance payment, rebate, subsidy, disaster
assistance loan or grant, or any other form of direct or indirect Federal assistance.

HISTORIC PRESERVATION - It will assist the federal grantor agency in its compliance with Section 106 of the National
Historic Preservation Act of 1966 (16 USC § 470), Executive Order 11593 (identification and protection of historic
properties), Archeological and Historical Preservation Act of 1974 (16 U.S.C. § 469a-1, et seq.), by (a) consulting with the
State Historic Preservation Officer (SHPO) on the conduct of investigations, as necessary, to identify properties listed in or
eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36 CFR Part 800.8)
by the activity, and notifying the Federal grantor agency of the existence of any such properties, and by (b) complying with
all requirements established by the Federal grantor agency to avoid or mitigate adverse effects upon such properties.
NATIONAL ENVIRONMENTAL POLICY ACT - It will assist the federal grantor agency in its compliance with the National
Environmental Policy Act of 1969 (P.L. 91-190, 42 U.S.C. 4321-4347, January 1, 1970, 83 Stat. 852) as amended by P.L.
94-52, July 3, 1975, 89 Stat. 258, and P.L. 94-83, August 9, 1975, 89 Stat. 424), by (a) identifying if any of the following
activities will be related to the use of grant funds: (1) new construction; (2) minor renovation or remodeling of a property
either listed on or eligible for listing on the National Register of Historic Places or located within a 100-year flood plain; (3)
a renovation, lease or any proposed use of a building or facility that will either result in a change in its basic prior use or
significantly change its size; and (4) implementation of a new program involving the use of chemicals other than chemicals
that are purchased as an incidental component of a funded activity and traditionally used, for example, in office,
household, recreational, or education environments; and (b) by complying with the following conditions relating to
clandestine methamphetamine laboratory operations, including the identification, seizure, or closure of clandestine
methamphetamine laboratories: (1) provide medical screening of personnel assigned or to be assigned by the grantee to
the seizure or closure of clandestine methamphetamine laboratories; (2) provide Occupational Safety and Health
Administration (OSHA) required initial and refresher training for law enforcement officials and all other personne! assigned
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12.

13.

14.

15.

16.

17.

18.
19.
20.

21.
22.

to either the seizure or closure of clandestine methamphetamine laboratories; (3) as determined by their specified duties,

equip the personnel with OSHA required protective wear and other required safety equipment; (4) assign properly trained

personnel to prepare a comprehensive contamination report on each seized/closed laboratory; (5) utilize qualified disposal
personnel to remove all chemicals and associated glassware, equipment, and contaminated materials and wastes from
the site(s) of each seized laboratory; (6) dispose of the chemicals, equipment, and contaminated materials and wastes at
properly licensed disposal facilities or, when allowable, at properly licensed recycling facilities; (7) monitor the transport,
disposal, and recycling components of subsections numbered (5) and (6), immediately above, in order to ensure proper
compliance; (8) have in place and/or implement any required written agreements with the Texas Department of Protective
and Regulatory Services regarding the safety of any minors located at the clandestine laboratory site, the Texas
Commission for Environmental Quality, and other entities deemed necessary by the State Administrative Agency.
COMPLIANCE WITH LAWS AND GUIDES - It will comply, and assure the compliance of all its sub grantees and
contractors, with the applicable provisions of Title | of the Omnibus Crime Control and Safe Streets Act of 1968, as
amended, the Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act, as appropriate; the
provisions of the current edition of the Office of Justice Programs Financial and Administrative Guide for Grants, M7100.1;
and all other applicable Federal laws, orders, circulars, or regulations.

COMPLIANCE WITH CODE OF FEDERAL REGULATIONS - It will comply with the provisions of 28 CFR applicable to
grants and cooperative agreements including Part 18, Administrative Review Procedure; Part 20, Criminal Justice
Information Systems; Part 22, Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal
Intelligence Systems Operating Policies; Part 30, Intergovernmental Review of Department of Justice Programs and
Activities; Part 42, Nondiscrimination/ Equal Employment Opportunity Policies and Procedures; Part 61, Procedures for
Implementing the National Environmental Policy Act; Part 63, Floodplain Management and Wetland Protection
Procedures; and Federal laws or regulations applicable to Federal Assistance Programs.

NONDISCRIMINATION —

A. It will comply with all State and Federal statutes relating to nondiscrimination and ensure, in accordance with federal
civil rights laws, that the subrecipient shall not retaliate against individuals for taking action or participating in action
to secure rights protected by these laws.

B. It will comply, and all its contractors will comply, with the nondiscrimination requirements which may include the
Omnibus Crime Control and Safe Streets Act of 1968 (42 USC § 3789(d)); Victims of Crime Act (42 U.S.C. §
10604(e)); Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the Civil Rights Act of
1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 7 94); the Americans With Disabilities Act
(ADA) of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (U.S.C. §§ 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); and 28 CFR 38 (Equal Treatment for Faith-Based
Organizations); see Ex. Order 13279 (equal protection of the laws for faith-based and community organizations) and
Ex. Order 13559 (fundamental principles and policymaking criteria for partnerships with faith-based and
neighborhood organizations).

C. In the event a federal or state court or federal or state administrative agency makes a finding of discrimination after
a due process hearing on the grounds of race, color, religion, national origin, sex, or disability against a recipient of
funds, the recipient will forward a copy of the finding to the Office of Justice Programs, Office for Civil Rights (OCR).

D. It will provide an Equal Employment Opportunity Plan (EEOP) to OCR and to the Office of the Governor (OOG), if
required to submit one; otherwise, it will provide a certification to the OCR and the OOG that it has a current EEOP
on file, if required to maintain one. For public grantee agencies receiving less than $25,000, or public grantee
agencies with fewer than 50 employees, regardless of the amount of the award, no EEOP is required. Information
about civil rights obligations of grantees can be found at http://www.oip.usdoj.qov/ocr.

LIMITED ENGLISH PROFICIENCY-It will comply with Ex. Order 13166 (Improving Access to Services for Persons with
Limited English Proficiency) and resulting agency guidance which states that national origin discrimination includes
discrimination on the basis of limited English proficiency (LEP). To ensure compliance with the Omnibus Crime Control
and Safe Streets Act of 1968 and Title VI of the Civil Rights Act of 1964, a recipient must take reasonable steps to ensure
the LEP persons have meaningful access to its programs. Meaningful access may entail providing language assistance
services, including oral interpretation and written translation, where necessary. In conducting its programs and activities,
the recipient is encouraged to consider the language service needs of LEP persons whom it serves or encounters.
Additional assistance and information regarding LEP obligations can be found at http://www.lep.gov.

COASTAL BARRIERS - It will comply with the provisions of the Coastal Barrier Resources Act (16 USC § 3501, et seq.)
which prohibits the expenditure of most new Federal funds within the units of the Coastal Barrier Resources System.
SUPPLANTING PROHIBITION - It will use funds to supplement existing funds for program activities and may not replace
(supplant) non-Federal funds that have been appropriated for the same purpose. The applicant understands that potential
supplanting will be the subject of monitoring and audit. Violations can result in a range of penalties, including suspension
of future funds under this Program, suspension or debarment from Federal grants, recoupment of monies provided under
this grant, and civil and/or criminal penalties.

TAXES - It will comply with all State and Federal laws and are solely responsible for filing all required State and Federal
tax forms.

GRANT ADMINISTRATION - It will maintain an appropriate grant administration system to ensure that all tems,
conditions and specifications of the grant, including these standard assurances, are met.

PUBLIC INFORMATION - It will ensure that all information collected, assembled or maintained by the applicant relative to
a project will be available to the public during normal business hours in compliance with Texas Government Code,
Chapter 552, unless otherwise expressly prohibited by law.

CHILD SUPPORT PAYMENTS - It will comply with Section 231.006, Texas Family Code, which prohibits payments to a
person who is in arrears on child support payments.

SUSPECTED CHILD ABUSE - It will comply with Section 261.101 of the Texas Family Code, which requires reporting of
all suspected cases of child abuse to local law enforcement authorities and to the Texas Department of Child Protective

CJD Comprehensive Certifications and Assurances Page 2 of 3

b



and Regulatory Services. Grantees shall also ensure that all program personnel are properly trained and aware of this
requirement.

23. RELATIVES - It will comply with Texas Government Code, Chapter 573, by ensuring that no officer, employee, or member
of the applicant's governing body or of the applicant's contractor shall vote or confirm the employment of any person
related within the second degree of affinity or the third degree of consanguinity to any member of the governing body, or to
any other officer or employee authorized to employ or supervise such person. This prohibition shall not prohibit the
employment of a person, who shall have been continuously employed for a period of two years, or such other period
stipulated by local law, prior to the election or appointment of the officer, employee, or governing body member related to
such person in the prohibited degree.

24. OPEN MEETINGS - If the applicant is a governmental entity, it will comply with Texas Government Code, Chapter 551,
which requires all regular, special or called meeting of governmental bodies to be open to the public, except as otherwise
provided by law or specifically excluded in the Texas Constitution.

25. HEALTH, HUMAN SERVICES, PUBLIC SAFETY ORLAW ENFORCEMENT AGENCY - If the applicant is a health and
human services agency or public safety or law enforcement agency, it will not contract with or issue a license, certificate or
permit to the owner, operator or administrator of a facility if the license, permit or certificate has been revoked by another
health and human services agency or public safety or law enforcement agency.

26. LAW ENFORCEMENT AGENCY - If the applicant is a law enforcement agency regulated by Texas Government Code,
Chapter 415, it will comply with all rules adopted by the Texas Commission on Law Enforcement Officer Standards and
Education pursuant to Texas Government Code, Chapter 415, or it must provide the Criminal Justice Division with a
certification from the Texas Commission on Law Enforcement Officer Standards and Education stating that the agency is
in the process of achieving compliance with such rules.

CERTIFICATIONS

1. DRUG-FREE WORKPLACE - The applicant certifies that it will provide a drug-free workplace by:

A. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken
against employees for violation of such prohibition.

B. Establish a drug-free awareness program to inform employees about:

i. the dangers of drug abuse in the workplace;

ii. the applicant’s policy of maintaining a drug-free workplace;

iii. any available drug counseling, rehabilitation, and employee assistance programs; and
iv. the penalties that may be imposed upon employees for drug abuse violations.

C. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the
statement required by paragraph (a).

D. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the
grant, the employee will:

i. abide by the terms of the statement, and
ii. notify the employer of any criminal drug statute conviction for a violation occurring in the workplace not later than
five days after such conviction.

E. Notifying the agency within ten days after receiving notice under subparagraph (d) (i) from an employee or otherwise
receiving actual notice of such conviction.

F. Taking one of the following actions with respect to any employee who is so convicted:

i. taking appropriate personnel action against such an employee, up to and including termination; or
ii. requiring such employee to participate satisfactorily in drug abuse assistance or rehabilitation program approved
for such purposes by a federal, state, or local health, law enforcement, or other appropriate agency.

G. Making a good faith effort to continue to maintain a drug-free workplace through the implementation of paragraphs
(@), (b), (c), (d), (e}, and (f).

2. LOBBYING - The applicant certifies that:

A. It will not use grant funds, either directly or indirectly, in support of the enactment, repeal, modification, or adoption of
any law, regulation or policy, at any level of government, without the express prior approval of the Criminal Justice
Division.

B. Ifany non-grant funds have been or will be used in support of the enactment, repeal, modification, or adoption of any
law, regulation or policy, at any level of government, it will notify the Criminal Justice Division to obtain the
appropriate disclosure form.

C. It will include the language of paragraphs A. and B. of this section in the award documents for all sub-awards at all
tiers and will require all sub-recipients to certify accordingly.
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GRANT SUMMARY SHEET

Application Approval: [ | Permission to Continue: [_|
Check One:

Contract Approval:  [X Status Report: ]
Check One: Original: L] Amendment: X
Check One: New Grant: L] Continuation Grant:  [X
Department/Division: | 58/57
Contact Person/Title: | Lisa Sindermann / Contract Compliance Specialist
Phone Number: 854-4594
Grant Title: ARRA WAP Weatherization Assistance Program Amendment 5
Grant Period: From: | 9/01/2009 [ERETo 02/28/2012
Fund Source: Federal: [X] | State: [ ] [ Local: []
Grantor: Texas Department of Housing & Community Affairs (TDHCA)
Will County provide grants funds to a subrecipient? Yes: [ ] No: [X
Are the grant funds pass-through another agency? If yes Yes: [X] No: [_]
list originating agency below
Originating
Grantor: U. S. Department of Energy
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL
Personnel: 547,320 0 0 0 $547,320
Operating: 6,700,434 0 0 0 $6,700,434
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 374,945 0 0 0 $374,945
Total: $7,622,699 $0 $0 $0| $7,622,699
FTEs: 3.00 0.00 0.00 0.00 3.00
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00

Department Review | Staff Initials Comments
County Auditor X DDB
County Attorney X MEG




Performance Measures

Applicable Depart. Measures

Projected
FY 12
Measure

Progress To Date:

12/31/11

3/31/12

6/30/12

9/30/12

Projected
FY 13
Measure

Number of referrals required

1,365

1,365

to support Housing programs
from emergency assistance
centers (includes DOE,
LIHEAP, CEAP, Home
Repair and some ARRA
WAP)

Measures For Grant

# of Households receiving 1,558
ARRA WAP Assistance

Program

1,558

Outcome Impact Description | Assistance from this grant provides weatherization and energy
efficiency services and materials for low-income Travis County
residences which should result in lowering the home energy

utility bills for the residents.

| | l | |

Outcome Impact Description

l | l | |

Outcome Impact Description

PBO Recommendation:

This fifth amendment to the ARRA Weatherization Assistance Program (WAP) grant is for the
deobligation of $1,300,000 of the total grant award of $8,922,699, leaving a final grant amount
of $7,622,699.

On June 23, 2009 HHS&VS applied for $4,498,894 in WAP grant funds for a two year grant
project ending on August 31, 2011. On March 2, 2010, the Texas Department of Housing and
Community Affairs (TDHCA) awarded the county $2,311,350 in WAP grant funds.

Amendment 1 on April 13,2010, added technical requirements only.

Amendment 2 on August 3, 2010, added $2,311,349 to the grant budget, raising the total award
to $4,622,699.

Amendment 3 on April 4, 2011, added another $2,300,000 to the grant budget, raising the total
award to $6,922,699 and extending the project timeline to December 31, 2011.

Amendment 4 on July 18, 2011, added another $2,000,000 to the grant budget, raising the total
award to $8,922,699 and extending the project timeline to February 28, 2012.

PBO recommends approval of this amendment.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The ARRA WAP program was created as a result of the American Recovery & Reinvestment
Act to address weatherization and energy efficiency needs of dwellings either owned or rented




by low income persons. The ARRA Weatherization Assistance Program (WAP) follows the
existing Department of Energy weatherization assistance program guidelines designed to
increase household energy efficiency and health and safety issues due to issues with household
appliances. This program funding can be used in conjunction with the already existing LIHEAP
weatherization assistance program funding to address more of the needed minor home repairs
and weatherization needs at the residences as necessary.

This amendment 5 deobligates $1,300,000 from the original award amount bringing the total
award amount to $7,622,699. and extends the close out period to 60 days after the end of the
grant period. The grant period end date remains February 28, 2012. The grant requires all of the
purchases and the production of units to end on this date leaving an inability to expend the funds.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
| No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are
discontinued.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

This grant's funding source (Texas Department of Housing and Community Affairs) only allows
for indirect costs at the rate of 5% of the total allowable expenditures excluding funds for travel
and training.

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

[ Yes ]

6. If this is a new program, please provide information why the County should expand into this
area.

This program funding allows the department the possibility to enhance weatherization assistance
already implemented by the current LIHEAP weatherization program for Travis County's low
income households. The guidelines of this ARRA WAP program allow for energy efficiencies
and weatherization services to be addressed in dwellings owned or occupied by low income
persons at a cost per unit of $6,500; which is higher than existing weatherization assistance
programs the department has available for the community. The typical services provided by the
program are installation of attic and wall insulation, caulking, repair or replacement of inefficient
household appliances, doors, and windows will reduce the home energy expenses. This program
also allows for the income eligibility to be at 200% of federal poverty income guidelines.
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7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Travis County Health and Human Services & Veterans Service Family Support Services or
Housing Services division staff performs the client eligibility interviews for assistance provided
by this program. Client referrals will be made for those households deemed eligible for this
program's weatherization assistance. It should also be noted with this program funding, the
department is able to meet the needs of those residents living in multi-family dwellings as well as
single-family residences.

This additional funding helps the department meet the requests of low-income clients who are
seeking basic needs services, minor home repair and weatherization services by providing more
comprehensive energy efficiency services. This program funding can also be used in
combination with the LIHEAP weatherization program addressing more of the energy and
weatherization needs of qualified households.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming
County Executive

(512) 854-4100
Fax (512) 854-4115
Date: February 7, 2012
TO: MEMBERS OF THE COMMISSIONER§ COURT
FROM: )

“Sherri E. Fleming, County Executive
Travis County Health and Human SerVices and Veterans Service

SUBJECT: Acceptance of the 2009 — 12 American Recovery and Reinvestment Act
Weatherization Assistance Program (ARRA WAP) Contract Amendment 5

Proposed Motion: Consider and take appropriate action to approve the American
Recovery and Reinvestment Act Weatherization Assistance Program (ARRA WAP)
contract amendment 5 with the Texas Department of Housing and Community Affairs
(TDHCA).

Summary and Staff Recommendation: Staff requests the acceptance of this contract
amendment 5 from the Texas Department of Housing and Community Affairs (TDHCA).
With this amendment TDHCA deobligates the grant award by $1,300,000 bringing the
total award for this grant to $7,622,699 and extends the close out period to 60 days
after the end of the grant period. The grant period for this program is February 28,
2012. The grant requires all of the purchases and the production of the units to end on
this date, leaving the department with an inability to spend the original award.

These program funds are used to provide weatherization services and minor home
repair assistance for low-income households. The weatherization services replicate the
assistance provided by the current DOE weatherization assistance program. Some
examples of the program’s weatherization services are providing insulation, repair or
replacement of the heating and cooling household appliances, minor household repairs,
and addressing health and safety issues by adding or replacing smoke and carbon
monoxide detectors. The distribution of assistance is to qualified Travis County
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residents with household income levels at or below 200% of the current Federal Poverty
Income Guidelines with household weatherization needs. The program allows for a
maximum expenditure rate of $6,500 per household.

Budgetary and Fiscal Impact: The current grant award is $8,922,699 and is being
reduced by $1,300,000 leaving a balance of $7,622,699. The department uses funding
from this program for administration, materials, labor, insurance, single audits costs and
training. The funds for materials are budgeted in the line items for contracted services
and supplies and funding for labor is budgeted in the corresponding salaries and
benefits, and contracted services line items. The insurance, single audit costs and
training costs are budgeted in the corresponding insurance, audit, travel, and training
line items. No matching funds are required for this grant. This contract period is
09/01/09 through 02/28/12.

Issues and Opportunities: Within the present program period to date, we were able
to assist more than 1,090 households within Travis County. The operation of this grant
allows our department the ability to provide assistance to clients’ residences that are in
need of minor home repair and weatherization services.

cc:  Leroy Nellis, Interim County Executive, Planning and Budget Office
Diana Ramirez, Budget Analyst, Planning and Budget Office
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
DeDe Bell, Financial Audit Manager, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Cyd Grimes C.P.M., Travis County Purchasing Agent
Jason Walker, Travis County Purchasing Office
Deborah Britton, Division Director, Community Services
Lance Pearson, Housing Manager, Housing Services
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER 16090000680 FOR THE
THE AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) (CFDA# 81.042)

AMENDMENT NUMBER: 5

SECTION 1. PARTIES TO CONTRACT

The Texas Department of Housing and Community Affairs, a public and official agency of the State of Texas (hereinafter
the “Department”) and Travis County (hereinafter the “Subrecipient”) do hereby contract and agree to amend the contract
by and between the parties identified on Department records as Contract Number 16090000680 (“Contract”).

SECTION 2. CONTRACT TERM

The period for performance of this contract, unless earlier terminated, is September 01, 2009 through February 28, 2012
(hereinafter the “Contract Term”).

SECTION 3.
The Contract is amended to revise the contract end date in SECTION 2. CONTRACT TERM as identified in its
entitrety replacing with the following:

"SECTION 2. CONTRACT TERM
The period for performance of this contract, uniess earlier terminated, is September 01, 2009 through February 28,
2012 (hereinafter the “Contract Term”)."

The Contract is amended by deleting the current Attachment A — Budget and Performance Document in it’s entirety
and substituting in lieu thereof the amended Attachment A — Budget and Performance Document as attached to this
Amendment.

SECTION 4. AGREEMENT

The parties hereto agree that all other terms of the Contract shall remain in effect as therein set forth and shall continue to
govern except to the extent that said terms conflict with the terms of this amendment. In the event any conflict in terms
exists, this amendment shall control, uniess it can not be read consistently with the entirety of the contract or is made void
by operation of law. Each capitalized term not expressly defined herein shall have the meaning given to such term in the
Contract.

SECTION 5,

This amendment shalli be effective on the date of execution of this amendment by the Executive Director of the Texas
Department of Housing and Community Affairs.

SECTION 6.

By signing this amendment, the parties expressly understand and agree that its terms shall become a part of the Contract as
if it were set worth word for word therein. This amendment shall be binding upon the parties hereto and their respective
successors and assigns.

AGREED TO AND EXECUTED BY:
Travis County
By:

Date Signed:

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
By:

Date Signed:
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER 16090000680 FOR THE
THE AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) (CFDA# 81.042)
AMENDMENT NUMBER: 5
ATTACHMENT A - BUDGET AND PERFORMANCE DOCUMENT
SUBRECIPIENT NAME: Travis County

DEPARTMENT FINANCIAL OBLIGATIONS

$7,498,894.00 ARRA FUNDS CURRENTLY AVAILABLE

$123,805.00 TRAINING & TECHNICAL ASSISTANCE FUNDS CURRENTLY AVAILABLE

$7,498,894.00 TOTAL ANTICIPATED ARRA FUNDS
$123,805.00 TOTAL ANTICIPATED TRAINING & TECHNICAL ASSISTANCE FUNDS

Additional funds may be obligated via Amendment(s). Funds may only be obligated and expended during the current
contract term. Unexpended fund balances will be recaptured.

BUDGET FOR AVAILABLE ALLOCATIONS !
CATEGORIES DEPARTMENT SHARE
2 Administration $ 374,945.00
3 Liability / Pollution Occurrence Insurance $ 35,867.00
Fiscal Audit $2,000.00
Materials / Program Support / Labor $ 5,667,489.00
4 Health and Safety $1,418,593.00
SUB-TOTAL $ 7,498,894.00
5 Training and Technical Assistance $ 123,805.00
TOTAL $7,622,699.00

FOOTNOTES TO BUDGET FOR AVAILABLE ALLOCATIONS:

Denotes that the subrecipient must request in writing any adjustment needed to a budget category before TDHCA will
make any adjustments to the budget categories. The only categories that can be reduced are the Administration,
Insurance, Fiscal Audit and/or in the Health and Safety categories. Subrecipients are limited to two (2) requested
budget revisions during the current contract term. Only those written request(s) from the subrecipients received at
least 120 days prior to the end of the contract term will be reviewed. TDHCA may decline to review written
requests received during the final 90 days of the contract term.

X

Denotes maximum for administration based on 5.00% of the total allowable expenditures excluding travel for training,

Denotes $4,000 for liability insurance and the remaining balance for pollution occurrence insurance.

S

Denotes the maximum allowed for Health and Safety expenditures.

5 Department approved training / travel only.
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6 Subrecipient may incur costs associated with the closeout of the ARRA WAP contract. These activities include but are
not limited to: payments of invoices, and quality assurance activities for a period not to exceed 60 days from the end
of the contract term defined in Section 2 of this contract.

These costs shall be reported on the final report described in Section 14 B of this contract.

PERFORMANCE

Subrecipient's service area consists of the following Texas counties:

TRAVIS

Subrecipient shall provide weatherization program services sufficient to expend the contract funds during the contract
term.  ARRA costs per unit, excluding: health and safety expenses, shall pot exceed $6,500.00 without prior written
approval from the Department.

By signing this Contract the parties expressly understand and agree to the terms set forth word for word therein. This
Contract shall be binding upon the parties hereto and their respective successors and assigns.

Effective Date of Budget: 01/20/2012
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