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Travis County Commissioners Court Agenda Request

Meeting Date: February 14, 2012
Prepared By/Phone Number:  David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and Take Appropriate Action on the Request from the Community

Action Network to Print 1000 Copies of their 2012 Community Dashboard
Report.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

The Community Action Network’s Community Dashboard provides an
overview of social health and well-being of Austin and Travis County. In
this year’s report, the Community Action Network aims to identify areas
where collaborative action is needed. The Community Dashboard is
updated annually and the CAN Community Council holds televised public
forums regarding the indicators, updates on current conditions, and
identifying work to be done. A copy of the 2011 report is attached and the
finalized version of 2012 report will be submitted in March 2012.

Travis County has been a longstanding partner in the Community Action
Network.

STAFF RECOMMENDATIONS:
Staff recommends approval of this request in keeping with the Court’s
commitment to the community and organizations that serve Travis County

residents, as well as to minimizing duplication of effort in the area of social
services and public health.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




FISCAL IMPACT AND SOURCE OF FUNDING:

If this request is approved, Travis County’s Print Shop will be responsible
for producing 1000 copies of the document in the form of a booklet, double-
sided, in color, as follows:

5000 sheets of paper = $135.00

Click charge: 10,000 x .07 = $700.00
Labor @ $20/hr x 10 hours = $200.00
Overhead @ 20% of labor = $40.00
Total cost = $1,075.00

A budget transfer from line item 001-5830-601-6503 will be processed
upon receipt of actual costs incurred by the Print Shop in fulfilling the
request.

REQUIRED AUTHORIZATIONS:

Mary Etta Gerhardt, Assistant County Attorney

Robert Duke, Supervisor, Travis County Print Shop

Diana Ramirez, Budget Analyst, Planning and Budget Office

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.




CAN Partner
Organizations

Austin Chamber of
Commerce

Austin Community College

Austin ISD

Austin Travis County
Integral Care

Capital Metro

Central Health

City of Austin

Community Justice Council

Interfaith Action of Central
Texas

One Voice Central Texas

Seton Healthcare Family

St. David’s Foundation

St. Edward’s University

Travis County

United Way - Capital Area

University of Texas at
Austin

Workforce Solutions -
Capital Area

COMMUNITY

ACTION

NETWORK

February 6, 2012
Sherri Fleming

Executive Manager
Travis County

314 W. 11" Street
Austin, TX 78701

Dear Sherri,

I am writing on behalf of the Community Action Network (CAN) to request
assistance in printing the 2012 CAN Community Dashboard Report. CAN is a
partnership of agencies, organizations and individuals who work together to enhance
the social, health, educational and economic well-being of Central Texas. The
Dashboard, comprised of 16 key socio-economic indicators, provides a snapshot of
our community’s well-being and helps track how our community is doing and
identify areas that require collaborative attention and action.

Below is the process for developing the Community Dashboard that includes a brief
description of how we intend to use the CAN Community Dashboard in 2012:

- 2008—a Common Vision: the CAN Board of Directors, Community Council,
Issue Area Groups and other community stakeholders developed and agreed on a
vision for all people in our community.

* 2009—Community Indicators: a Dashboard Steering Committee, with expertise
across education, health, human services, criminal justice, workforce development,
transportation and housing used the criterion of data power, proxy power and
communication power to select a short-list of 16 community indicators. The
Community Dashboard indicators were approved by the CAN Board of Directors.

- 2010—Baseline of Where We Stand: the CAN Community Council hosted
televised forums with presentations by community stakeholders on where we stand
on each indicator, who is working to improve the indicator, and what more needs to
be done. The first Community Dashboard report was released.

- 2011—Where We are Headed: CAN published the second Community
Dashboard report and the Dashboard Steering Committee began work with
stakeholders to set goals and targets for the indicators.

* 2012—What Collaborative Action is Needed: CAN will publish the third annual
Community Dashboard report. In addition to updates on each indicator, the report
will include data trends over time, goals/targets for indicators, data and impacts of
demographic shifts, vulnerable populations impacted, current efforts/plans to move
indicators in the right direction, and a Strategic Framework for Action that provides
a common language that can be used across jurisdictions to facilitate coordination
and collaborative action.

Thank you so much for your support.

Very Sincerely,

Vinart. S

Vanessa Sarria, CAN Executive Director
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