
Meeting Date: February 7, 2012 
Prepared By/Phone Number: Rossana Barrios/854-4578 
Elected/Appointed Official/Dept. Head: Joe Harlow, CIO 
Commissioners Court Sponsor: Commissioner Margaret Gomez 

AGENDA LANGUAGE: 
Discuss and take appropriate action on Granger Fund Request for ITS 
related improvement at the Granger Building. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
See attached memorandum. 

STAFF RECOMMENDATIONS: 
Recommend approval of the proposed funding request and approval of 
renovation process. 

ISSUES AND OPPORTUNITIES: 
See Attached Documentation 

FISCAL IMPACT AND SOURCE OF FUNDING: 
$649,635 from the CAR Reserve and existing CO balances. (See attached 
documentation for detailed fiscal impact information.) 

REQUIRED AUTHORIZATIONS: 
Planning and Budget Office 

Facilities Management Department 

County Attorney 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
pdf to Cheryl Aker in the County Judge's office, CheryI.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m. 
for the next week's meeting. 
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