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AGENDA LANGUAGE: Consider and take appropriate action on the 
Property Management Agreement with Sentinel Lavaca Management 
Corporation associated with the 700 Lavaca building. 

BACKGROUND/SUMMARY OF REQUEST: 
Facilities Management Department (FMD) received an offer from Sentinel 
Real Estate Corporation to extend the property management agreement 
between Sentinel and Travis County for the 700 Lavaca Street building . A 
copy of the offer letter dated January 4, 2012 is at Attachment One. Sentinel 
is proposing a 15 month extension of their contract for the period of July 1, 
2012 through September 30, 2013 at a rate of $10,000 per month (compared 
to the $20,000 per month of the current term). Sentinel also proposes three 
options to extend beyond this term , which the rate being reduced by $1 ,000 
each year for the additional 12 month terms. 

FMD has discussed this proposal with the other members of the Core Team. 
All members of the Core Team indicated they supported the proposal and 
recommended it be presented to the Commissioners Court for consideration . 

STAFF RECOMMENDATIONS: 
Facilities Management Department recommends the Commissioners Court 
provide direction to staff to draft a contract amendment to the existing 
property management agreement incorporating the terms as proposed. 

ISSUES AND OPPORTUNITIES: 
Sentinel Real Estate(Sentinel Lavaca Management) has been under contract 
since Travis County procured the 700 Lavaca Street building to provide 
financial and property management services. Sentinel also provided the 
property management services at this location prior to the purchase of the 
property by the County. Retaining these services from Sentinel Real Estate 
will provide continuity of services for the private tenants in the building . At 
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