
Meeting Date: February 7, 2012 
Prepared By/Phone Number: Dana Hess! 854-2743 
Elected/A~ . ed Official/Dept. Head: ~ 
Diane B kens ip, Director, HRMD; 854-9170 
Ler - elli ter:' tive, PBO ! 854- 06 

AGENDA LANGUAGE: 
Consider and take appropriate action on the deletion of Chapter 16: 
Leadership Training - Funding Guidelines and addition of the Leadership 
Training - Funding Guidelines to Chapter 10 (Sections 10.0191 - 10.0196) 
as per Commissioners Court approval on February 20, 1996. 

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS: 
On February 20, 1996, Commissioners Court approved Leadership 
Training - Funding Guidelines directing the guidelines to be placed in 
Chapter 10 of Travis County policies. However, the Leadership Training -
Funding Guidelines became a stand-alone Chapter 16. 

STAFF RECOMMENDATIONS: 
Staff recommends approval and adoption of the attached revision. 

FISCAL IMPACT AND SOURCE OF FUNDING: 
None identified. 

REQUIRED AUTHORIZATIONS: 
Diane Blankenship, Director, HRMD, 854-9170 
Leroy Nellis, Interim County Executive, PBO, 854-9106 
Cheryl Aker, County Judge's Office, 854-9555 

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a 
single pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 -
p.m. for the next week's meeting. 
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