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Meeting Date:  January 3, 2012
Prepared By/Phone Number: Jorge Talavera, CPPO, CPPB/854-9762;  
Marvin Brice, CPPB/854-9765
Elected/Appointed Official/Dept. Head: Cyd Grimes, C.P.M., CPPO
Commissioners Court Sponsor: Judge Biscoe

Agenda Language:  Consider and take appropriate action on contract 
award to Ernst & Young LLP for consultant services on Feasibility 
Analysis for New Civil and Family Courthouse.

Ø Purchasing Recommendation and Comments:  Purchasing concurs 
with department and recommends approval of requested action. This 
procurement action meets the compliance requirements as outlined by 
the statutes.

Ø In December 2010, the County purchased the full city block located at 
308 Guadalupe for a New Civil and Family Courthouse in Travis County.  
On April 22, 2011, Request for Information (RFI) No. I041311CG was 
issued, as directed by the Commissioners Court, to solicit information 
from developers and construction teams to explore the potential for a P3 
in the development of the new Courthouse building.  The intent of the P3 
contracting approach would be to significantly reduce Travis County’s 
cost and to deliver the project more quickly and with quality long-term 
design, construction, maintenance, and/or operations of the new facility.

Ø In response to the RFI, on June 30, 2011, twenty-one (21) responses 
were received from various companies and consortiums which provided 
information on their past experience with, and ideas on, the P3 
contracting approach, and expressed an interest in participating in the 
County’s P3 project in some capacity.

Ø On May 31, 2011, the Purchasing Agent was authorized to issue 
Request for Services (RFS) No. S110505-CG to procure the services of 
an Advisory Team to assist in determining the feasibility of utilizing a P3 
contracting approach for the development of the new Courthouse 
building.  Ten (10) responses were received in response to the RFS by 
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the submission deadline of July 13, 2011, at 2:00 p.m., extended from 
the initial due date of June 30, 2011.  

Ø After the written proposals were scored by the Evaluation Committee 
(“Committee”), comprised of representatives from the Auditor’s, County 
Attorney’s, Planning and Budget, Purchasing, Transportation and 
Natural Resources Offices, and Facilities Management.  The four (4) 
highest ranked respondents were short-listed and invited for oral 
interviews.  These four firms were: Cushman & Wakefield/Oxford 
Commercial; Ernst & Young LLP; Jones Lang LaSalle Americas, Inc.; 
and, KPMG Corporate Finance LLC.  After oral interviews were 
conducted, the Committee completed another round of scoring based 
upon written responses to the RFS, oral interviews and additionally 
requested information received from short-listed respondents during the 
evaluation process.

Ø The Committee then determined that negotiating concurrently with the 
top two ranked teams would allow for a more competitive final selection 
process.  These teams were:  Ernst & Young LLP and KPMG Corporate 
Finance, LLC.  After numerous meetings and follow-up discussions with 
the two top ranked teams, a final vote was taken to select the successful 
Advisory Team.  Ernst & Young LLP was selected by the Committee 
through a 4-2 vote.   

Ø Contract negotiations with Ernst & Young LLP have been successfully 
completed.  The Committee recommends that a contract in the amount 
of (Not-to-Exceed) $425,000.00 be awarded to Ernst & Young LLP to act
as the County’s Advisory Team.

Ø The Advisory Team will review and analyze the twenty-one (21) RFI 
responses received on June 30, 2011, and help develop concepts and 
objectives for Travis County’s P3 project.  If the Commissioners Court 
decides to proceed with a P3 contracting approach for development of 
the new Courthouse building, the County will then need to procure an 
Owner’s Representative to act on behalf of the County in establishing a 
P3 for the new Civil and Family Courthouse.

Ø Contract Expenditures: Within the last 12 months $0.00 has been 
spent against this requirement.

Ø Contract-Related Information:

Award Amount:  $425,000.00 (Not-to-Exceed)

Contract Type:  Professional Consulting Services

Contract Period:  Through Completion of Services
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Ø Solicitation-Related Information:

Solicitations Sent:  227 Responses Received: 10

HUB Information:  No % HUB Subcontractor:  0%

Ø Special Contract Considerations:  

 Award has been protested; interested parties have been notified.

 Award is not to the lowest bidder; interested parties have been 
notified.

 Comments:  

Ø Funding Information:
 Purchase Requisition in H.T.E.: 549257

 Funding Account(s): 001-5500-557-6099 (Budget adjustment 
pending.)

 Comments:
































































































































































































