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ltem 1
Travis County Commissioners Court Agenda Request

Meeting Date: January 10, 2011
Prepared By: David Wahlgren Phone #: 974-6455
Division Director/Ma er: Anna Bgwlin, Division Director Development Services

Department Head: Steven M. Manilla] P.E., County Executive-TNR
Sponsoring Court Member: Commissioner Huber, Precinct Three

AGENDA LANGUAGE: Receive comments regarding a plat for recording:
Resubdivision of Lot 75 La Hacienda Estates (Resubdivision final plat - two total lots
- 5.25 acres - Doss Road) in Precinct Three.

BACKGROUND/SUMMARY OF REQUEST:

The applicant is requesting to resubdivide one lot into two lots for the purpose of
separating the existing office and residence into separate lots on 5.25 acres. Water
will be provided by Travis County Water Control and Improvement District No. 17,
and wastewater will be provided by on-site sewer system. This subdivision
application is not subject to parkland requirements because it is fewer than four
units.

STAFF RECOMMENDATIONS:

As the application requests meets all requirements and was approved by the City of
Austin Zoning and Platting Commission on September 20, 2011, Single Office staff
recommends approval of the motion.

ISSUES AND OPPORTUNITIES:

Staff has not received any inquiries from anyone at the time this report was written.
As part of the requirements for a resubdivision, a sign has been posted on the
property announcing the date, time, and location of the public hearing.

FISCAL IMPACT AND SOURCE OF FUNDING:
NA

ATTACHMENTS/EXHIBITS:
Precinct map

Location map

Existing plat

Proposed piat

Sign Pictures

Affidavit of Sign Posting
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REQUIRED AUTHORIZATIONS:

Cynthia McDonald Financial Manager TNR 854-4239
Steve Manilla County Executive TNR 854-9429
Anna Bowlin Division Director TNR 854-7561
CC:

Sarah Sumner Planner TNR 854-7687
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ltem 2

Travis County Commissioners Court Agenda Request

Meeting Date: January 10, 2012

Prepared By: Michael Hettenhausen Phone #: 854-7563

Division Director/Manager: Anna Bowlin, Division Director, Development Services
Department Head: Steven M. Maniild, P.E., County Executive-TNR

Sponsoring Court Member: Commissioner Eckhardt, Precinct Two

AGENDA LANGUAGE: Receive comments regarding a plat for recording: Raceway
Single Family Subdivision Section Two Final Plat (A Small Lot Subdivision)
(Resubdivision of Lots 16, 17, 24, and 25 Northridge Acres Number Two Subdivision
- 69 Lots - Travesia Way - City of Austin ETJ) in Precinct Two.

BACKGROUND/SUMMARY OF REQUEST:

This resubdivision final plat consists of 69 single family on 10.576 acres. The
proposed plat's boundaries are located within the previously-platted Northridge
Acres No. 2 subdivision, and the applicant proposes to resubdivide lots 16, 17, 24,
and 25 of the Northridge Acres Number Two subdivision into the Raceway Single
Family Subdivision Section Two Final Plat. There are 2,229 linear feet of public
streets proposed with this final plat, fiscal surety in the amount of $239,189.00 has
been posted with the City of Austin, water and wastewater service will be provided
by the City of Austin, and parkland fees in lieu of dedication have been paid to the
City of Austin in the amount of $28,082.54.

This agenda item is only to receive comments during the public hearing and is not to
take appropriate action on the final plat. Once the applicant fulfills the requirements
of the alternative fiscal agreement outlined in an associated request, the final plat will
be scheduled for appropriate action by the Commissioners Court. This is the same
process utlilized for the Raceway Single Family Subdivision Section One Final Plat.

STAFF RECOMMENDATIONS:

As this resubdivision final plat meets all Single Office standards and was approved
by the City of Austin Zoning and Platting Commission on December 6, 2011, Single
Office staff recommends approval of the motion.

ISSUES AND OPPORTUNITIES:

Notification

Notification of this resubdivision final plat’s hearing at the City of Austin’s Zoning and
Platting Commission (ZAP) as well as Commissioners Court was mailed to all
current owners of property and all registered neighborhood associations within 500
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feet of the proposed subdivision. These addresses were obtained from the Travis
Central Appraisal District current tax rolls. Single Office records show that all
property owners that are required to be notified under Title 30 were notified. The

Single Office has registered no interested parties for this application.

As part of the requirements for a plat resubdivision, a notice of public hearing sign
was placed on the subject property on December 12, 2011, announcing the date,
time, and location of the public hearing. Staff has received one phone call as a result
of the sign posting, and the caller requested more information about the public

hearing but had no objections.

FISCAL IMPACT AND SOURCE OF FUNDING:

N/A

ATTACHMENTS/EXHIBITS:
Location map

Precinct map

Existing final plat

Proposed final plat

Photo of Public Notice sign
Affidavit of sign posting

REQUIRED AUTHORIZATIONS:

| Cynthia McDonald Financial Manager TNR 854-4239
| Steve Manilla County Executive TNR 854-9429
|

CC:

SM:AB:mh

1101 - Development Services - Raceway Single Family Section Two Final Plat
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ltem 4

Travis County Commissioners Court Agenda Request

Elected/Appointed Official/Dept. Head:
Executive, Planning and Budget

AGENDA LANGUAGE: Consider and take appropriate action on
budget amendments, transfers and discussion items.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Please see attached documentation.

STAFF RECOMMENDATIONS: Please see attached documentation.

ISSUES AND OPPORTUNITIES: Please see attached documentation.

FISCAL IMPACT AND SOURCE OF FUNDING: Please see attached
documentation.

REQUIRED AUTHORIZATIONS:

Leroy Nellis —- Planning and Budget Office, (512) 854-9106
Jessica Rio - Planning and Budget Office, (512) 854-9106
Cheryl Aker — County Judge’s Office, (512) 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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BUDGET AMENDMENTS AND TRANSFERS

FY 2012
1/10/2012

AMENDMENTS
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BA# & E a < é Dept. Line Item Increase Decrease Pg #
Al 001 9800 981 9821 Reserves Planning Reserves $ 65,000 1

001 5500 557 6099 CJP Other Purchased Serv. $ 65,000
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PLANNING AND BUDGET OFFICE
TRAVIS COUNTY, TEXAS

700 Lavaca, Ste 1560
P.O. Box 1748
Austin, Texas 78767

January 3, 2012

To: Commissioners Court
From: Katie Petersen Gipson, Sr. Planning & Budget Analyst W

Re: Budget Amendment for legal services contract

On January 3, 2012 Commissioners Court approved a contract with Hawkins, Delafield & Wood,
LLP for legal services on a feasibility analysis for a new civil and family courthouse. The
contract is not to exceed $65,000 and funding is recommended to come from the planning
reserve. These funds are to go to Criminal Justice Planning because Roger Jefferies in the
project executive. Please note, on December 28, 2011 Commissioners Court approved $425,000
from the Planning reserve to CJP for consultant services on the feasibility analysis for the civil
courthouse project.

CC: Roger Jefferies, County Executive for Justice & Public Safety
Belinda Powell, PBO
Leroy Nellis, PBO
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Budget Adjustment: 30779

Fyr _ Budget Type: 2012-Reg Author: 55 - VARGAS, KRISTY Created: 1/3/2012 8:26:38 AM
PBO Category: Amendment Court Date: Tuesday, Jan 10 2012 Dept: RESERVES
Just: Other Civil Courthouse Project - legal fees
From Account Acct Desc Project Proj Desc Amount
001-9800-981-9821 PLANNING RESERVE 65,000
65,000
To Account Project Amount
001-5500-557-6099 OTHER PURCHASED SERVICES 65,000
65,000
Approvals Dept  Approved By Date Approved
Originator 55 KRISTY VARGAS 1/3/2012 8:27:12 AM
DepOffice 55 KRISTY VARGAS 1/3/2012 8:27:28 AM
DepOfficeTo 55 KRISTY VARGAS 1/3/2012 8:28:01 AM

Conwaet for ol 1 Qe by CourHawil pareck
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Page 1
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Allocated Reserve Status (001-9800-981-9892)

Amount Dept Transferred Into Date Explanation
$15,196,426 Beginning Balance
($354,050) County Clerk 10/13/2011 {Voting Equip. for other entities elections
($3,559) Comm. Pct. 4 10/18/11 |ACC Internship Program
($3,559) Records Mngt. 10/18/11 |ACC Internship Program
($650) Comm. Pct. 3 10/18/11 |Office Supplies
($1,500) Constable Pct. 1 10/25/2011 |Bilingual Pay
$37,432 Various 10/26/2011 |Cancelled Purchase Orders
($41,044) JP Pct. 1 10/26/2011 |Special Project Temp. Employee
($41,044) JP Pct. 1 10/26/11 [Special Project Temp. Employee
$24,673 Various 11/7/11  |Cancelled Purchase Orders
($57,415) Purchasing 11/8/2011 |Temp. Empl-Transition to new accting sys.
($5,000) General Admin. 11/22/2011 |Redistricting Services
($299,500) TNR 11/22/11 |Purchase 244 Acres-Wilbarger Crk
($1,248,996) ITS 11/22/11 |BEFIT Hardware and Software
($70,000) Sheriff's Office 12/6/2011 [TCSO Training Funds
$30,927 Various 12/8/11 |Cancelled Purchase Orders
($34,620) TNR 12/16/11 |FTE Monitor Nonpotable Water
$11,865 Various 12/16/11 |Cancelled Purchase Orders
($25,000) TNR 12/22/2011 |Envision Central Texas
($30,000) County Attorney 12/22/11 |Redistricting Outside Counsel
($45,640) Criminal Courts 12/27/2011 |Continue Veterans Court Program
$13,039,746 Current Balance

Possible Future Expenses Against Allocated Reserve Previously Identified:

Amount

Explanation

($750,000)
($300,000)
($208,000)
($200,000)
($175,000)
($149,135)
($100,000)
($55,208)
($18,767)
($20,000)
($347,012)
($193,169)
($45,000)
($137,421)
($12,500)
($294,139)
($5,941,788)

TNR - Landfill

Criminal Courts - Possible Capital Cases

RMCR - Offsite Storage

HRMD - Revised Tuition Reimbursement Policy
PBO - Bank Depository Contract
County Clerk - Redistricting effects on Elections

RMCR - Postage

TNR - TXI Environmental Monitoring
HRMD - ACC Internship Program

Emergency Services - HazMat Reserve

Criminal Courts - Drug Court, Veterans Court Grants
Civil Courts - Family Drug Court Grant
HHS&VS - Coordinator Position - SafeHaven/SafePlace

TNR - Northeast Metro Park - Phase ll|

TNR - Ozone Monitoring at McKinney Roughs
TCSO - 700 Lavaca Security

Compensation

($8,947,139) Total Possible Future Expenses (Earmarks)

$4,092,607 Remaining Allocated Reserve Balance After Possible Future Expenditures 5
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Capital Acquisition Resources Account Reserve Status (001-9800-981-9891)

Amount Dept Transferred Into Date Explanation
$1,433,446 Beginning Balance
($90,000) TNR 12/13/11 |Guardrail Improvements

$1,343,446 Current Reserve Balance

Possible Future Expenses Against CAR Identified During the FY12 Budget Process:

Amount Explanation

($365,000)| TNR - International Cemetery

($330,000)|EMS - EMS Interlocal Base Agreement - Ambulances
($48,505)|TCSO - Security
($90,000)| TNR - New Guardrail Installations
($80,000)|RMCR - A/V Equipment for 700 Lavaca Street
($38,500)| TNR - Northeast Metro Park - Phase Il

($952,005) Total Possible Future Expenses (Earmarks)

$391,441 Remaining CAR Balance After Possible Future Expenditures




Updated 1/5/12, 2:45 p.m.

Salary Savings Reserve Status (001-9800-981-9803)

Amount Dept Transferred Into Date Explanation
$330,703 Beginning Balance
$330,703 Current Reserve Balance

Emergency Reserve Status (001-9800-981-9814)

Amount Dept Transferred Into Date Explanation

$4,950,000 Beginning Balance

$4,950,000 Current Reserve Balance
Fuel & Utility Reserve Status (001-9800-981-9819)

Amount Dept Transferred Into Date Explanation

$1,000,000 Beginning Balance

$1,000,000 Current Reserve Balance
Planning Reserve Status (001-9800-981-9821)

Amount Dept Transferred Into Date Explanation

$4,000,000 Beginning Balance
($425,000) CJP 12/27/11 |Related to Civil Courthouse Contract

$3,575,000 Current Reserve Balance
Juvenile Justice TYC (001-9800-981-9829)

Amount Dept Transferred Into Date Explanation
$250,000 Beginning Balance
$250,000 Current Reserve Balance

Future Grant Requirements Reserve Status (001-9800-981-9837)

Amount Dept Transferred Into Date Explanation

$596,369 Beginning Balance

$596,369

Current Reserve Balance
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Smart Bldg. Facility Maintenance Reserve Status (001-9800-981-9838)

Amount Dept Transferred Into Date Explanation

$60,250 Beginning Balance

$60,250 Current Reserve Balance

IJS/FACTS Reserve Status (001-9800-981-9840)

Amount Dept Transferred Into Date Explanation

$4,700,000 Beginning Balance

$4,700,000 Current Reserve Balance

Transition Reserve Status (001-9800-981-9841)

Amount Dept Transferred Into Date Explanation

$750,000 Beginning Balance

$750,000 Current Reserve Balance

Reserve for State Cuts Status (001-9800-981-9842)

Amount Dept Transferred Into Date Explanation

$300,000 Beginning Balance

*$300,000 Current Reserve Balance

Starflight Maintenance Reserve Status (001-9800-981-9843)

Amount Dept Transferred Into Date Explanation
$640,000 Beginning Balance
($245,000) EMS 11/15/11 |Rescue Hoist

$395,000 Current Reserve Balance

TCSO Overtime Reserve Status (001-9800-981-9844)

Amount Dept Transferred Into Date Explanation

$1,500,000 Beginning Balance

$1,500,000 Current Reserve Balance

* Reserved for MHMR
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Annualization Reserve Status (001-9800-981-9890)

Amount

Dept Transferred Into

Date

Explanation

$1,043,855

Beginning Balance

$1,043,855 Current Reserve Balance
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Unallocated Reserve Status (001-9800-981-9898)

Amount Dept Transferred Into Date Explanation
$51,367,824 Beginning Balance
($27,695,392) TNR 11/22/11 |Park Land, Vehicles and Rd.Impuvts.
($5,886,705) Facilities 11/22/11 |700 Lavaca, 1st and 2nd floor

Renovations

$17,785,727 Current Reserve Balance
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ltem 5

Travis County Commissioners Court Agenda Request

Meeting Date: 01/10/2012, 9:00 AM, Voting Session

Prepared By/Phone Number: Katie Petersen Gipson, Planning and Budget
Office, 854-9346

Elected/Appointed Official/Dept. Head: Leroy Nellis, Acting County Executive
Planning and Budget

Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE:

Review and approve requests regarding grant programs, applications, contracts and
permissions to continue:

A. New application to the Capital Area Council of Governments (CAPCOG) to
receive Governor’s Division of Emergency Management State Homeland
Security Program resources for self-contained breathing apparatus bottles for
Emergency Management’s Hazardous Materials Team;

B. New application to the Capital Area Council of Governments (CAPCOG) to
receive Governor's Division of Emergency Management State Homeland
Security Program resources for licenses for air monitoring and detection
equipment for Emergency Management’'s Hazardous Materials Team;

C. New application to the Capital Area Council of Governments (CAPCOG) to
receive Governor’s Division of Emergency Management State Homeland
Security Program resources for a maintenance agreement for air monitoring and
detection equipment for Emergency Management’'s Hazardous Materials Team

D. New application to the Capital Area Council of Governments (CAPCOG) to
receive Governor's Division of Emergency Management State Homeland
Security Program resources for replacement equipment for Emergency
Management's Hazardous Materials Team;

E. New application to the Capital Area Council of Governments (CAPCOG) to
receive Governor’s Division of Emergency Management State Homeland
Security Program resources for chemical protective clothing for Emergency
Management's Hazardous Materials Team;

F. New application to the Capital Area Council of Governments (CAPCOG) to
receive Governor’s Division of Emergency Management State Homeland
Security Program resources for a radiological isotope identifier for Emergency
Management's Hazardous Materials Team;
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G. New application to the Capital Area Council of Governments (CAPCOG) to
receive Governor's Division of Emergency Management State Homeland
Security Program resources for dosimeters (radiological detection equipment) for
Emergency Management's Hazardous Materials Team;

H. Annual contract with the Texas Department of Housing and Community Affairs to
receive U.S. Department of Energy funds for the Weatherization Assistance
Program in the Health & Human Services Department.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
items A-G are applications to CAPCOG to receive state homeland security funds for a
variety of equipment and upgrades for Emergency Services’ Hazmat team. item H is
the annual contract for weatherization assistance. There are no cash matches
associated with these grants.

STAFF RECOMMENDATIONS:

PBO recommends approval of all items

ISSUES AND OPPORTUNITIES:

Additional information is provided on each item’s grant summary sheet.

FISCAL IMPACT AND SOURCE OF FUNDING:

There are no grant matches for any of these items.

REQUIRED AUTHORIZATIONS:

Planning and Budget Office Leroy Nellis
County Judge's Office Cheryl Aker
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1/3/2012
GRANT APPLICATIONS, CONTRACTS AND PERMISSIONS TO CONTINUE
FY 2012
The following list represents those actions required by the Commrissioners Court for departments to apply for, accept, or continue lo operate grant programs. This regular agenda item contains this summary sheet, as well as backup material that is
attached for clarification.
Grant Grant County County In-Kind Program PBO  Auditor's
Dept. Grant Title Period Award Cost Share Contribution Contribution Total FTEs Notes Assessment Page #

Applications

A 47  State Homeland Security Grant 10/01/2012- $40,000 $0 $0 $0 $40,000 - R C 8
program (through CAPCOG)- SCBA ~ 11/30/2014
equipment

B 47  State Homeland Security Grant 10/01/2012- $8,000 $0 $0 $0 $8,000 = R C 17
program (through CAPCOG)- 11/30/2014
equipment licenses

C 47  State Homeland Security Grant 10/01/2012- $30,000 $0 $0 $0 $30,000 R C 27
program (through CAPCOG)- 11/30/2014
maintenance contract

D 47  State Homeland Security Grant 10/01/2012- $30,000 $0 $0 $0 $30,000 - R C 36
program (through CAPCOG)- 11/30/2014
replacement equipment

E 47  State Homeland Security Grant 10/01/2012- $40,000 $0 $0 $0 $40,000 - R C 45
program (through CAPCOG)- 11/30/2014
chemical protective clothing

F 47  State Homeland Security Grant 10/01/2012- $33,500 $0 $0 $0 $33,500 - R C 54
program (through CAPCOG)- 11/30/2014
radiological isotope identifier

G 47  State Homeland Security Grant 10/01/2012- $8,000 $0 $o0 $0 $8,000 - R C 63
program (through CAPCOG)- 11/30/2014
dosimeters

Contracts

H 58 DOE Weatherization Assistance 04/01/2011- $212,612 $0 $0 $0 $212,612 - R EC 72
Program 03/31/2012

* Amended from original.

PBO Notes: County Auditor's Complexity Assessment measuring Impact to their Office's Resources/Workload

R - PBO recommends approval. S - Simple

NR - PBO does not recommend approval MC - Moderately Complex

D - PBO recommends item be discussed. C - Complex

EC - Extremely Complex
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FY 2012 Grant Summary Report

Grant Applications approved by Commissioners Court

The following is a list of grants for which application has been submitted since October 1, 2011, and the notification of mward has not yet been received.

Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date

24  Formula Grant - Indigent Defense Grant 10/01/2011- TBD $0 $0 $0 TBD - 10/18/2011
Program 9/30/2012

49  Little Webberville Patk Boat Ramp 6/01/2012- $77,502 $0 $25,834 $0 $103,336 - 10/25/2011
Renovation Grant 05/31/2015

49  Webberville Park Boat Renovation Grant 6/01/2012- $129,793 $0 $43,624 $0 $173,417 - 10/25/2011
5/31/2015

49  Dink Pearson Park Boat Ramp Grant 6/01/2013- $500,000 $0 $166,667 $0 $666,667 - 10/25/2011
5/31/2016

58  AmeriCotps 8/1/2012- $298,671 $0 $437,941 $73,677 $810,289 28 11/1/2011
7/31/2013

37  Travis County Sheriff's Office Response 12/1/2011- $100,000 $0 $0 $0 $100,000 - 12/13/2011
Equipment (ARRA) 5/31/2012

17  Ransom and Sarah Williams Farmstead 10/1/2011- $7,500 $0 $7,500 $0 $15,000 0 12/27/2011
Educational Outreach Project 9/30/2012

*Amended from original agreement. $1,113,466 $0 $681,566 $73,677 $1,868,709 28.00

LSS



Updated 1/5/12, 2:45 p.m.

FY 2012 Grant Summary Report

Grants Approved by Commissioners Court

The following is a list of grants that have been received by Travis County since October 1, 2011

Grant Grant County County In-Kind Program Approval
Dept Name of Grant Term Award Cost Share  Contribution Contribution Total FTEs Date
24 Drug Diversion Coutt 9/01/2011- $132,702 $0 $0 $0 $132,702 1.00 10/4/2011
8/31/2012
24 Travis County Veteran's Court 9/01/2011- $155,000 $0 $0 $0 $155,000 2.00 10/4/2011
8/31/2012
22 Family Drug Treatment Court 9/01/2011- $119,185 $0 $0 $0 $119,185 1.00 10/4/2011
8/31/2012
39 DWI Court 9/01/2011- $231,620 $0 $0 $0 $231,620 4.00 10/4/2011
8/31/2012
49  Low-Income Repair Assistance, Retrofit, 5/06/2008- $1,650,140 $0 $0  $155,101 $1,805,241 - 10/4/2011
and Accelerated Vehicle Retirement 8/31/2013
Program (LIRAP) Local Initiatives Projects*
45  Travis County Psychology Internship 9/01/2011- $464,733 $99,779 $0 $o0 $564,512 - 10/11/2011
Program 8/31/2016
58  Comprehensive Energy Assistance Program* 1/01/2011- $5,519,883 $0 $0 $0 $5,519,883 - 10/18/2011
12/31/2011
37 Austin/Travis County Human Trafficking 1/01/2011- $15,000 $0 $0 $o $15,000 - 10/18/2011
LE Task Force* 9/30/2012
24 Drug Diversion Court* 9/01/2010- $188,422 $0 $19,132 $0 $207,554 1.00 10/18/2011
8/31/2011
37 2012 Target & Blue Law Enforcement 10/1/2011- $500 $0 $0 $0 $500 - 10/25/2011
Grant 9/30/2012
45  Juvenile Services Solicitation for the Front 9/1/2011- $21,000 $0 $0 $0 $21,000 - 10/25/2011
End Therapeutic Setvices Program 8/31/2012
45  Travis County Eagle Resource Project 9/1/2011- $39,907 $0 $0 $0 $39,907 - 10/25/2011
8/31/2012
58 Travis County Family Drug Treatment 10/1/2011 - $550,000 $0 $28,012 $155,321 $733,333 4.00 11/1/2011
Court - Children's Continuum 9/30/2014
47 Emergency Management Performance Grant 10/1/2010- $78,753 $78,753 $0 $0 $157,506 3.00 11/8/2011
3/31/2012
37 State Criminal Alien Assitance Program 7/1/2009- $683,501 $0 $0 $o $683,501 - 11/22/2011
(SCAAP) 6/30/2010
58  Comptehensive Energy Assistance Program*  1/1/2011- $5,519,883 $0 $0 $0 $5,519,883 - 11/22/2011
12/31/2011
\)Q 47 Utban Area Security Inititive* 8/1/2010- $250,000 $0 $0 $0 $250,000 1.00 11/22/2011

13/31/2012
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Grant Grant County County In-Kind Program Approval
Dept  Name of Grant Term Award Cost Shate  Contribution Contribution Total FTEs Date

45 Leadership Academy Dual Diagnosis Unit- 10/1/2011- $142,535 $47,512 $0 $0 $190,047 1.82 11/29/2011

Residential Substance Abuse Treatment 9/30/2012
Program

58  Seniors and Volunteers for Childhood 9/1/2011- $8,846 $0 $0 $0 $8,846 020 11/29/2011
Immunization (SVCI) 8/31/2012

58 Coming of Age (DADS) 9/1/2011- $24,484 $24,484 $0 $0 $48,968 - 11/29/2011
8/31/2012

58 Coming of Age (CNCS)* 10/1/2010- $75,743 $22,723 $98,466 0.59 11/29/2011
3/31/2012

58 Emergency Food and Shelter Program, 1/1/2012- $100,000 $0 $0 $0 $100,000 - 12/6/2011
Phase 30 12/31/2012

34 Bulletproof Vest Partnership - CN4 4/1/2011- $493 $493 $0 $0 $986 - 12/13/2011
9/30/2012

42 Drug Diversion Court* 09/01/2011- $132,702 $0 $4,605 $2,602 $139,909 1.00 1/3/2012
08/31/2012

*Amended from original agreement. $16,105,032 $273,744 $51,749 $313,024 $16,743,549 20.61
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FY 2012 Grants Summary Report*

Permission to Continue

*Also includes any pending items from FY 11 Cm. Ct. Cm. Ct. Has the
Amount requested for PT'C PTC Contract  General Fund

Name of Grant Term Personnel Operating Total Filled PTC Approval Approval been

Dept Grant pet Application Cost Transfer Request FTEs Expitration Date Date Date Reimbursed?
Comprehensive Energy  1/1/2012- $29,196 $29,196 $58,392 3/31/2012 12/27/2011 No

58  Assistance Program 12/31/2012 4.00 N/A

58  Casey Family Programs  1/1/2012- $15,196 $15,196 $30,392 1 3/31/2012 12/27/2011 N/A No
Community and Family  12/31/2012
Reintegration Project
Totals $44,302 $44,392 $88,784 5
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TRAVIS COUNTY FY 09 - FY 14 PLANNING TOOL FOR AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) AND LARGE MULTI-YEAR GRANT
CONTRACTS
The potential impact in future years to the County is shown for planning purposes only. County funding determinations will be made annually by the Commissioners Court based on the availability funding and
progress of the program. ARRA Grants are highlighted in bold.

Future year amounts are estimated if not known and impact amounts may be reduced if additional Non-County funding is identified. Amounts shown in a particular year may not represent the actual grant term
allocation since terms may overlap the County's Fiscal Year.

Grant Contracts approved by Commissioners Court FY Q9 FY 10 FY 11 FY 12 FY 13 FY 14
Grant Award Adf&“" Grant Award A"f&“"’ Grant Award Adfmpc:;m Grant Award Adf’hpcgc“t"" Grant Award Mfr'npczc“'“” Grant Award Mﬂ'nc“"“'
Dept Grant Title
Criminal Justice | Travis County Mental Public Defenders Office. To establish the nation's | $ 375,000 | $ 250,000 | $ 250,000 | § 375000 {$ 125000 | $ 500,000 | $ - 18 625,000 | § - |§ 625000 $ 625000
Planning first stand alone Mental Health Public Defenders Office. Full impactin
FY 12 when grant is no longer available.
Criminal Justice |Office of Parental Representation. County impact is intended to be $ 300000($ 307743|$ 100,000 | § 102360 ($  50,000}$ 152360 |$ - 08 152,360 | § - |$ 152380 ($ - |$ 152360
Planning offset by reductions fo Civil Indigent Atfomey Fees. Full impact in FY
12 when grant is no longer available. Impact amounts will be updated
to take into account infernal reallocations and any potential
costs/savings fo indigent atforneys fees that are centrally budgeted.
Criminal Justice Office of Child Representation. County impact is infended to be offset | $ 300,000 | $ 301,812($ 100,000 [ $ 102358 {$ 50,000 |$ 152,359 ($ - |8 162,359 | § - |$ 15235918 - |$ 152359
Planning by reductions to Civil Indigent Attorney Fees. FY 11is last year of
grant. Impact amounts will be updated to take into account internal
reallocations and any pofential costs/savings to indigent atforneys fees
that are centrally budgeted.
Criminal Justice | Travis County Information Management Strategy for Criminai $ - |8 - |§S 487359 % - 18 - |$ 28432]$ - |8 26432 | $ - |$ 28432 $ 26,432
Pianning  Justice (ARRA). Includes technology funding for (Constables,
Records Management, Adult Probation, Juvenlle Probation, Court
Administration, County Atforney’s Office, District Atforney's
Office and Manor Pollce Department).
Facilities  |Energy Efficiency and Conservation Block Grant (ARRA).For $ - |$ 22079008 1,292,000 $ - $ - $ . $ -
Management |Retrofit of the Travis County Executive Office Building HVAC
System. One-time grant and includes a $1.2 miilion County
contribution in FY 10 to compiete project.
Travis County |2009 Bymne Justice Assistance Grant (ARRA). One-time grantfor | $ - |$ - |{$ 123750 $ - |$ 165000 $ - {$ 165000 $ - | - |8 . $ .
Sheriff's Office (one-time capital purchases. Does not require a County match or
program to continue after grant term ends on 9/30/12.
Travis County |Recovery Act - STOP Violence Against Women Act. TC Expedited | § - |8 - |$ 64599§ - $ - $ . $ . $ g
Sheriff's Victims Restoration Grant (ARRA). One-time ARRA funding for
Office/County |/aptops for TCSO and one-time funding for a Victim Counselor,
Attommey’s  (/aptop computer, and operating expenses for the County
Office Attorney’s Office. Grant ends March 2011, but for simplification
purposes the award Is shown fully In 2010. No County match or
commitment after grant ends.
Community jRecovery Act Combating Criminal Narcotics Activity Stemming | $ - |8 - |$S 143750 |$ - |$ 143750)% - S - |8 C - |8 - |$ - |8 -
Supervision and {from the Southem Border of the US: Enhancing Southern Border
Corrections {Jails, Community Corrections and Detention Operations. (ARRA)
Grant will supplement department's state funding fo help keep all
current probation officer positions. This two year funding goes to
the State and there Is no County obligation or Impact. Full
amount of grant Is believed fo be spent by FY 11,
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District Attorney |Interlocal Agreement for the Austin/Travis County Family Violence $ 342793 |$ - |$ 342793 - |$ 3427938 - |3 342,793“ $ - 1§ 342793 |$ - |$ 342793 .
Protection Team. Includes funding for the District Attorney’s Office,
County Attorney’s Office, Travis County Sheriff's Office, and Constable |
Pct 8. Grant is coordinated by the Cify of Austin. It is possible thaf the
responsibility to apply for the Grant may fall to the County for FY 11
and beyond.
Transportation |Local Transportation Project - Advanced Funding Agreement $ - | - |$ 687,047 - | - |8 - 1$ - |8 R - |8 -
and Naturai [(ARRA). ARRA funding to upgrade 4 roads by miiiing and
Resources |overlaying roadway. Grant is a one-time grant with the potential
for estimated $13,741 contribution from the Road and Bridge
Fund.
Health and  |2009 Phase 27 ARRA Emergency Food and Shelter Program. The |$ 41666 | § - |$ - o=l § - |8 | I - |8 -l - |$ - .
Human Services |grant Is a one-year one-time grant for emergency utility
assistance that does not require a County match or program to
continue after termination.
Health and  [Americorps. Grant match is handled internally within the existing $ 288139($ - |8 208297 - |$ 298297 |$ - | 208297 |$% - |S 282978 - |8 8297 -
Human Services |budget of the Texas AgriLife Extension Service. Assumes grant will
continue each year.
Health and  |Parenting in Recovery. FY 09 is Year Two of a Pofential Five Year $ 5000008 77,726|% 500,000 80,000|$ 500000($ 80000($ 500,000($% 80,000 | § - |'$ 580,000(% - 580,000
Human Services |Grant. The full impact will occur in FY 13 when grant funding is no
longer available. _ — —
Health and |ARRA Texas Weatherization Assistance Program. Provide $ = S 2311,3%0 $ 4,611,349 | TBD $ - $ . .
Human Services | weatherization services to low income households
Health and  |Community Development Block Grant ARRA (CDBG-R) Fundstobe |$ 90,000 | $ - |$ 136300 - |8 - |8 - |8 - |8 - s - |8 - -
Human Services |used for approx 39 water connections for Plainview Estafes. _ N
Healthand  |Community Development Block Grant (CDBG). Impact amountsare |$ 833133 ($ 223908 |$§ 866,380 223908 ($ 866380 |$ 223908 |3 866,380 | $ 223908 |$ 866380 |§ 223908 |$ 866,330 223908
Human Services | based on the amounts added for staff added in HHS and County
Auditor's Office to support the grant. The Auditor's staff person also |
supports other large federal grants, but is only listed here for i
simplification. Actual amounts may vary by year. Assumes grant will
continue each year.
Health and  |Community Putting Prevention to Work (Tobacco Free Worksite | § - $ . - |'$ 100000 $ - |$ 100,000 $ R - |8 < |8 - .
Human Services | Policy). Interfocal with the City of Austin fo receive ARRA funds to |
development a tobacco free workstite policy for County facllitles. |
Includes 1.5 FTE fo support program. In addition, there are
ex/sting resources provided by the Stafe that are avallable
through the employee clinic to help employee fo quit fobacco use.
Ends Feb 2012,
Totals $ 3,070,731 $ 1,161,189 §$ 8,619,525 § 275626 $§ 7,252,569 $1,135059 $ 2272470 $ 1,260,059 § 1,507470 $ 1,760,059 § 1,490480 $ 1,760,059

County Impact Includes the grant match amount that Is not Internally funded or costs that required a budget Increase and the amount that may be required by the County upon termination of the grant. This amount does not Include all costs related fo the administration
of the grant that are Incurred by the County. Existing grants with approved contracts for the current year with pending applications for the following year are shown only on the contracts sheet fo avoid duplication.
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GRANT SUMMARY SHEET
Check One: Application Approval: [X] Permission to Continue: [_|
Contract Approval: [ ] Status Report: [

Department/Division: | Travis County Office of Emergency Management
Contact Person/Title: | Pete Baldwin/Emergency Management Coordinator
Phone Number: 974-0472
Grant Title: Homeland Security Grant Program - State Homeland Security Program
Grant Period: From: | 10/1/2012 To: | 11/30/2014
Grantor: Governor's Division of Emergency Management
Check One: New: [X | Continuation: [ | | Amendment: []
Check One: One-Time Award: [X Ongoing Award: [ |
Type of Payment: | Advance: [ | Reimbursement: [X]
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 0
Operating: 0
Capital Equipment: 40,000 40,000
Indirect Costs: 0
Total: 0 40,000 0 0 0 40,000
FTEs: 0.00
Auditor’s Office Review: X Staff Initials: DB
Auditor’s Office Comments: Complex
County Attorney’s Office Contract Review: X Staff Initials: JC

Projected Projected

Performance Measures FY 12 Progress To Date: FY 14
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/31/13 | 9/30/13 | Measure
Measures For Grant

Replace SCBA bottles Yes Yes

Outcome Impact Description

Replace end-of-life (Hydrostatic) SCBA air bottles

|

I

Outcome Impact Description

|

|

|

|

Outcome Impact Description

C:\Ui
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PBO Recommendation:

PBO concurs with proceeding on this application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This grant is to provide for the replacement of Self Contained Breathing Apparatus Bottles used
but the Travis County Hazardous Materials Team. Current manufacture recommendations
suggest a service life of 15 years. Current Travis County SCBA cylindars are at 10 Years of
service and will need to be replaced near the end of this grant performance period.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

Travis County Office of Emergency Management has provided equipment for the Travis County
Hazmat Team since its inception and will continue to replace equipment to ensure responder
safety.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

CAPCOG advised that grant matching requirements are not expected for the FY2012 HSGP.
Any matching funds that could unexpectedly be required would be reviewed and internal
operating funds would be identified to possibly provide such a match.

The application states that the grant may be contingent upon our abiltiy to provide matching
funds, and the County must affirm in the application and indiate the source of the matching
funds. Again, the application does not speak to the use of in-kind match so a "worst case
scenario” of cash match has been utilized.

If the guidance for matching funds comes in time for the FY'13 budget process, that option will
be reviewed. Should internal funds not be available, the matter would be brought before the
Commissioners' Court for consideration of whether other funds would be available or prudent to
utilize for this purpose.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

No

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

Travis County OEM is currently seeking renewal funds for the next cycle and is committed to
the project for the future.

C:\UI Internet Files\Conteal Or HSGP 5 ry-SCBA bottles 01-10-12 (3).doc.
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6. If this is a new program, please provide information why the County should expand into this
area.

This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will allow Travis County to continue to support the Travis County Hazmat Team
as it has done in the past.

cAU Interet FilesiC: )H3\2012 HSGP Summary-SCBA bottles 01-10-12 (3)doc
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Capital Area Council of Governments
Homeland Security Grant Program
Project Worksheet—FY 2012

NoTE: This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to
the next. To tab back to a previous field, press Shift + Tab. The boxes for text fields will expand if necessary as

you type.

Applicant/Jurisdiction: | Travis County

Point of Contact: Pete Baldwin

Title: Emergency Manager

Phone: 512-974-0472

Email: Pete.Baldwin@austintexas.gov

1. Project Name (Be concise, yet descriptive. Begin with the name of the jurisdiction/agency.)
Travis County — Sustainment of Self Contained Breathing Apparatus (SCBA’s) — 1hour bottles.

2. Needs to be addressed by this project (How does this project support preparedness to deal with acts
of terrorism? If it supports preparedness to deal with other hazards, please explain.)

The Travis County Hazardous Materials Response Team utilizes a variety of monitoring devises and personal
protective equipment as a basic component of WMD/Hazmat response. These ‘basics’ have been utilized
since the creation of the team and is now at it's end-of-life, or otherwise unsupported by the manufacturer.

3. Project Description (How will the needs be met?)

This project will replace SCBA bottles which have reached their end of life. Replace SCBA bottles that have
reached their end-of-service date.

4. New or Existing project? (Select.)
[] New project

v Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing
project in “Notes” field.)

[0 Emergency (Describe circumstances in “Notes” field.)
Notes

This project does not create a new program or service within the Travis County Hazardous Materials Team.
It's scope is strictly limited to continuing the current level of services by replacing basic necessities to
hazmat operations.

5. Regional Impact (Identify the investment strategies addressed by the project. How does this project
enhance regional preparedness to deal with acts of terrorism? If it supports preparedness to deal with
other hazards, please explain.)?)

The Travis County Hazardous Materials Response Team is a component of the regional CBRNE strike team. |

CAPCOG HSGP Project Worksheet Form FY 2012 -1 - Revised-November 28, 2011
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Maintaining operational equipment and resources is necessary to ensure regional response capability.
Operational SCBA's as a component of our CPC, is the first line of defense when responding to a terrorist
attack and critical to assessing the threat to public safety.

6. Project Scalability (Explain whether this project is being done as a single component or in phases.)
v One-time project
[] Phased project (Describe previous funding in “Notes” field.)
Notes:

7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades,
calibration, etc.)

Much of the equipment for the Travis County Hazardous Materials Team has reached its end-of-life. During
the service life of this equipment, the Travis County Hazmat Team ensured that these devices remained
functional, calibrated, and service tested as required by NFPA, OSHA, EPA, and Manufacturer
Recommendations. We will ensure that this equipment remains operational.

8. Budget (Include as much detail as possible):
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises, These may be
chosen from the drop-down list (the default is "Equipment.”).

Management and Administration (M&A) Limits — a maximum of up to 3% of project funds requested may be
retained and used solely for the management and administration purposes associated with the grant.

AEL Code Category Unit Total
Item (if available) (Select) Quantity cost (Calculated)
Equipment
Replace end of life SCBA bottles Equipment 40 1000 $ 40000.00
Equipment
Equipment
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
M&A (if applicable, not to exceed 3%)

Total (Right click $ field. Select "Update Field.”) $40000.00
9. Is this project part of a multi-jurisdiction project? (Check box if “Yes.”

If "Yes,” list the other participating jurisdictions.

Jurisdiction

The Travis County Hazardous Materials Response Team is comprised of multiple
agencies including: Travis County ESD2, Travis County ESD3, Travis County ESDS,
Travis County ESD8, Travis County ESD9, Travis County Sheriffs Office, Austin/Travis
County EMS.

CAPCOG HSGP Project Worksheet Form FY 2012 -2 - Revised-November 28, 2011 I'L
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10. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in

each discipline. Use all disciplines that apply):

Discipline Percentage of Project $
Agriculture 0.00%
Law Enforcement 20%
Emergency Medical Services - Non-Fire Based 0.00%
Emergency Medical Services - Fire Based 0.00%
Fire Service 20%
Hazardous Materials 60%
Public Works 0.00%
Public Safety Communications 0.00%
Health Care 0.00%
Emergency Management Agency 0.00%
Public Health 0.00%
Governmental Administrative 0.00%
Cyber Security 0.00%
Not for Profit/Non-Profit 0.00%
Regional Transit System 0.00%

11, Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the

area in which this project will be implemented—region, jurisdiction, area, facility, etc.):

Criteria Rank
Threat: What is the likelihood of an attack occurring? 10
(Unlikely = 1; Very likely = 10)
Vulnerability: What is the relative exposure to an attack? 10
(Little or no exposure = 1, Very vulnerable = 10)
Consequence: What is the expected impact of an attack? 10
(No significant effects = 1, Major effects = 10)
Total Risk (Right click bottom field in "Rank” column. Select “"Update Field.”) 30.00
CAPCOG HSGP Project Worksheet Form FY 2012 -3 - Revised-November 28, 2011
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12, Signature of Authorizing Chief Official

This signature certifies that the requestor understands the requirements, procedures, and deliverables,
coinciding with this request for funding and has the authority to represent the governing body of this
organization.

Authorizing Chief Official Date
Samuel T. Biscoe Travis County Judge
Printed Name Title

Signature of Project Manager

The following person is authorized to receive direction, manage work performed, complete and sign required
reports, and otherwise act on behalf of the jurisdiction for this project.

Project Manager Date
Preston Doege Hazardous Materials Team Coordinator
Printed Name Title

13. Check box if letters of support are attached. [ ]

CAPCOG HSGP Project Worksheet Form FY 2012 - 4 - Revised-November 28, 2011 l (/{
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Instructions
Capital Area Council of Governments
Grant Project Worksheet—FY 2012

licant organization/jurisdiction and Point of Contact
Enter the name of the applicant. Enter name of the Point of Contact, or person completing the worksheet, and
appropriate contact information.

1. Project Name
Please provide a unique name that will easily identify the project. Begin the name with your jurisdiction’s name.

2. Needs to be addressed by this project
Explain the benefit(s) to be gained by this project. Be concise but comprehensive. This should justify the
expenditure of funds.

3. Project Description
Describe the scope of this project. Include a description of what project funds will pay for—equipment, services,
personnel, etc.. Relate project activities to the identified needs—outline the expected achievements or mitigation
if implemented, and/or potential negative impacts that will occur if the project is not implemented, For Citizen
Corps, strike teams, etc., please indicate the number of members.

4. New or Existing Project and Notes
Please identify whether this is a new or existing project, and if the project is intended to address an emergency
need. If new, a brief summary of the entire program should be provided in the Notes field. Why and how the
project is an emergency should also be explained in the Notes field, if applicable.

5. Regional Impact
Describe the benefit to the region as a result of this project. Does it facilitate regional response, interoperable
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?

6. Project Scalability and Notes
Please identify whether this is a one-time project, or may be part of a phased project. If applicable, a brief
summary of other phases of the project should be provided in the Notes field.

7. Project Sustainability and Notes
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of
funds. This includes maintenance, upgrades, calibration of equipment, training, etc.

8. Budget
Enter proposed budget info to the extent that it is available. Be conservative in your estimates but do not

overstate anticipated costs. Select the expenditure category from the drop-down list (The default is "Equjpment.”).
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field
(bottom right) and select "Update Field” to calculate the totals.

9. Multi-jurisdiction Project
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the
space provided. Fach of the participating jurisdictions must complete a separate project worksheet if they are to
receive funding.

10. Disciplines Involved in the Project
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement,
EMS, general government, etc.

CAPCOG HSGP Project Worksheet Form FY 2012 -5 - Revised-November 28, 2011 [{
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11. Risk Assessment for this Project
The state is requiring that projects be prioritized based upon terrorism-related risk. CAPCOG has determined that
this prioritization will be applied at the jurisdiction level, not across the region as a whole. For the purpose of this
assessment, the three criteria identified in federal and state guidance documents will be used. For each of the
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of
terrorism. Please remember that this scoring is based upon the area within which the proposed project will be
implemented. If this project is strictly limited to a particular jurisdiction or facifity, base your answers on that
Jurisdiction/facility. If the project will be regional in its scope, use the entire region as the basis for your
assessment.

When all criteria have been scored, right click on the "Total” field (bottom right) and select "Update Field” to
calculate the totals. This figure should be compared to the other projects being submitted by your jurisdiction to
arrive at the prioritization of your jurisdiction’s projects. As part of the process for developing a prioritized list of
projects for the region, it may be compared to the score for other projects.

12. Signatures
Signature of the authorizing chief official is required before the project is submitted to CAPCOG. This can be the
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.
The project manager and the contact for the project worksheet may be the same individual.

13. Letters of Support
Letters from organizations supporting the project may be attached to this form. Letters must be no more than two
(2) pages in length and clearly identify the organization that is supporting the project.

Note: The State Administrative Agency is expected to require additional information prior to approval of projects.
This information will be requested only for those projects that have some expectation of being funded.

CAPCOG HSGP Project Worksheet Form FY 2012 - 6 - Revised-November 28, 2011 l (0
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GRANT SUMMARY SHEET
Check One: Application Approval: [X] Permission to Continue: [ |
Contract Approval: [ ] Status Report: ]
Department/Division: | Travis County Office of Emergency Management
Contact Person/Title: | Pete Baldwin/Emergency Management Coordinator
Phone Number: 974-0472
Grant Title: Homeland Security Grant Program - State Homeland Security Program
Grant Period: From: | 10/1/2012 [ Ton i 11/30/2014
Grantor: Governor's Division of Emergency Management
Check One: New: [X | Continuation: [ ] | Amendment: [ ]
Check One: One-Time Award: [X Ongoing Award: [ |
Type of Payment: | Advance: [ | Reimbursement:
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 0
Operating: 0
Capital Equipment: 8,000 8,000
Indirect Costs: 0
Total: 0 8,000 0 0 0 8,000
FTEs: 0.00
Auditor’s Office Review: X Staff Initials: DB
Auditor’s Office Comments: Complex
County Attorney’s Office Contract Review: X Staff Initials: JC
Projected Projected
Performance Measures FY 12 Progress To Date: FY 14
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/31/13 | 9/30/13 | Measure
Measures For Grant
Purchase guardian license Yes Yes
Outcome Impact Description | Purchase eight licenses for Rae Guardian remote monitoring
software.
l | | | |
Outcome Impact Description

Intarmet Files\Content. Outlook\V22500H312012 HSGP Summary-Rae Guardian Software 01-10-12.doc
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PBO Recommendation:
L PBO concurs with proceeding on this application. 1
1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This grant is to provide for the purchase licenses necessary for remote monitoring of air
monitors. The new software will allow the Travis County Hazardous Materials Team to share air
monitoring data with other hazardous materials response teams in the region as well as integrate
air monitoring data integration with area emergency operations centers.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?
| The licenses are limited to a five year period and will need to be refunded at that time. j

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

CAPCOG advised that grant matching requirements are not expected for the FY2012 HSGP.
Any matching funds that could unexpectedly be required would be reviewed and internal
operating funds would be identified to possibly provide such a match.

The application states that the grant may be contingent upon our abiltiy to provide matching
funds, and the County must affirm in the application and indiate the source of the matching
funds. Again, the application does not speak to the use of in-kind match so a "worst case
scenario" of cash match has been utilized.

If the guidance for matching funds comes in time for the FY'13 budget process, that option will
be reviewed. Should internal funds not be available, the matter would be brought before the
Commissioners' Court for consideration of whether other funds would be available or prudent to
utilize for this purpose.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

[No ]

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

Travis County OEM is currently seeking renewal funds for the next cycle and is committed to
the project for the future.

6. Ifthis is a new program, please provide information why the County should expand into this
area.

[o Internet Files\Content.O HSGP B y 10-12.doc
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This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will allow Travis County to continue to support the Travis County Hazmat Team
as it has done in the past.
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Capital Area Council of Governments
Homeland Security Grant Program
Project Worksheet—FY 2012

NoTE: This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to
the next. To tab back to a previous field, press Shift + Tab. The boxes for text fields will expand if necessary as

you type.

Applicant/Jurisdiction: | Travis County

Point of Contact; Pete Baldwin

Jite: Travis County Emergency Management Coordinator
Phone: 512-974-0472

Email: Pete.baldwin@co.travis.tx.us

1. Project Name (Be concise, yet descriptive. Begin with the name of the jurisdiction/agency.)

AreaRae Guardian Software Upgrade and license package

Nee addres: this project (How does this project support preparedness to deal with acts
of temdm’ If ltsupports pneparednm to deal with other hazards, please explain.)

Each regional hazmat team utlilizes deployable site air monitors as well as handheld air monitors that
transmit air conditions back to a centralized monitoring laptop. All teams are on the same frequency ID so
these devices can be used together. Do to system design, only one computer can monitor the data. The
new system allows all teams to monitor their data independently but can “link" systems through the
internet. This capability allows us to not onul)! share data between regional teams but any hazmat team
opperating with this system, including the 6™ dvil support team and CERFP. In addition, since the software
is free and we are purchasing licenses; the hazmat teams will be able to send real-time air quality data back
to an EOC, FBI, DHS, DSHS or other interested organizations.

3. Project Description (How will the needs be met?)

Purchase a set of shared licenses for use with the software upgrade.

4. New or Existing project? (Select.)
New project
[J Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing
project in “Notes” field.)

[0 emergency (Describe circumstances in “Notes” field.)
Notes

5. Regional Impact (Identify the investment strategies addressed by the project. How does this project
enhance regional preparedness to deal with acts of terrorism? If jt supports preparedness to deal with
other hazards, please explain.)?)

CAPCOG HSGP Project Worksheet Form FY 2012 -1 - Revised-November 28, 2011
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This upgrade will allow the regional hazmat teams to share resources and air quality data more effectivly
and expand our regional interoperability with the entire nation's team utilizing this software.
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)
X One-time project
[ Phased project (Describe previous funding in “Notes” field.)
Notes:
Single purchase of multiple 5-year licenses

7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades,
calibration, etc,)

The software package is a free download and each "user - device" on the system requires a license.
Licenses for the system are good for 5-years

8. Budget (Indude as much detall as possible):
The expendiiture categories are Equipment, Planning, Organization, Training, and Exerdises. These may be
chosen from the drop-down list (the default is "Equipment. ”).

Management and Administration (M&A) Limits — a maximum of up to 3% of project funds requested may be
retained and used solely for the management and administration purposes associated with the grant.

AEL Code Category Unit Total
Item (if available) {Select) Quantity cost (Calculated)
Guardian Software Package Equipment 100 0.00 $ 0.00
System License Equipment 8| 1000 $ 8000.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00

MB8A (if applicable, not to exceed 3%)
Total (Right dick $ field. Select “"Update Field.”) $8000.00
If "Yes, " list the other participating jurisdictions.
Jurisdiction
Austin Fire Department, Travis County, Williamson County, Hays County
CAPCOG HSGP Project Worksheet Form FY 2012 - 3 - Revised-November 28, 2011
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I |

' Project (Please indicate the percentage of funds expected to be allocated in
each d/sdpllne Use all d/saplmes that apply):

Discipline Percentage of Project $
Agriculture 0.00%
Law Enforcement 0.00%
Emergency Medical Services - Non-Fire Based 0.00%
Emergency Medical Services - Fire Based 0.00%
Fire Service 20.00%
Hazardous Materials 60.00%
Public Works 0.00%
Public Safety Communications 0.00%
Health Care 0.00%
Emergency Management Agency 10.00%
Public Health 10.00%
Governmental Administrative 0.00%
Cyber Security 0.00%
Not for Profit/Non-Profit 0.00%
Regional Transit System 0.00%

; - his Project (Please use the following fields to assess the risk of terrorism to the
afea In Whld) ﬂus‘ pmject will be implemented—region, jurisdiction, area, fadility, etc.):

Criteria Rank

Threat: What is the likelihood of an attack occurring? 10.00
(Unlikely = 1; Very likely = 10)

Vuinerability: What is the relative exposure to an attack? 10.00
(Little or no exposure = 1, Very vulnerable = 10)

Consequence: What is the expected impact of an attack? 10.00
(No significant effects = 1, Major effects = 10)

Total Risk (Right click bottom field in "Rank” column. Select “Update Field.”) 30.00

CAPCOG HSGP Project Worksheet Form FY 2012 -4 - Revised-November 28, 2011
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12. Signature of Authorizing Chief Official

This signature certifies that the requestor understands the requirements, procedures, and deliverables,
coinciding with this request for funding and has the authority to represent the governing body of this
organization.

Authorizing Chief Official Date
Samuel T. Biscoe Travis County Judge
Printed Name Title

Signature of Project Manager

The following person is authorized to recelve direction, manage work performed, complete and sign required
reports, and otherwise act on behalf of the jurisdiction for this project.

Project Manager Date
Preston Doege Hazardous Materials Team Coordinator
Printed Name Title

13. Check box if letters of support are attached. [ ]

CAPCOG HSGP Project Worksheet Form FY 2012 -5 - Revised-November 28, 2011
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Instructions
Capital Area Council of Governments
Grant Project Worksheet—FY 2012

Enter the name of the appllcant; Enter name of the Pa/nt of Contacl, or person completing the worksheet, and
appropriate contact information.

1.

Please provide a unique name that will easlly identify the project. Begin the name with your jurisdiction’s name.

E,Wa/n the beneﬂt(s) to be galned by mls project. Be concise but comprehensive. This should justify the
expenditure of funds.

3

Project Description
Describe the scope of this project. Include a description of what project funds will pay for—equipment, services,
personnel, efc.. Relate project activities to the identified needs—outline the expected achlevements or mitigation
if implemented, and/or potential negative impacts that will occur If the project is not implemented. For Gitizen
Corps, strike teams, etc., please indicate the number of members.

Please Idenﬂty whether th/s Is a new or existing project, and if the project Is intended to address an
nieed, If new, a brief summary of the entire program should be provided in the Notes field, Why and how the
project Is an emergency should also be explained in the Notes field, if applicable.

Regional Impact
Describe the benefit to the reglon as a result of this project. Does It facllitate regional response, interoperable
communications, enhance mutual aid capabilities, bring junisdictions to similar equipment standards, etc.?

Please /denﬂfy whether tnls Is a one-time project, or may be part of a phased project. If applicable, a brief
summary of other phases of the project should be provided in the Notes field.

Project Sustaing tes
Explain how your ]unsdlcﬂon wlll ensure that this project continues to provide value after the initial expenditure of
funds. This includes maintenance, upgrades, callbration of equipment, training, efc.

8, Budget
Enter proposed budget info to the extent that It is avallable. Be conservative in your estimates but do not

overstate anticipated costs. Select the expenditure category from the drop-down list (The default Is "Equipment.”).
The totals for each line and for the project are calculated. When all costs are entered, right-dick on the $ fleld
(bottom right) and select "Update Field” to caiculate the totals.

9.

Multi-jurisdiction Project
Check the box If this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the
space provided. Each of the participating jurisdictions must complete a separate project worksheet if they are to
recelve funding.

A//ocate the tbtal bu@et across any and all disciplines that will be involved In the project, i.e., law enforcement,
EMS, general government, etc.

CAPCOG HSGP Project Worksheet Form FY 2012 -6 ~ Revised-Novemnber 28, 2011 )/
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L ’rojec

The state Is requiring that projects be prionitized based upon terron'sm-related risk. CAPCOG has determined that
this prioritization will be applied at the junisdiction level, not across the region as a whole. For the purpose of this
assessment, the three criteria ldentified in federal and state guidance documents will be used. For each of the
arteria, enter the value that best refiects the degree to which the proposed project will mitigate the effects of
terrorism. Please remember that this sconing Is based upon the area within which the proposed project wiill be
Implemented. If this project is strictly limited to a particular jurisdiction or fadlity, base your answers on that
Jurisdiction/facility. If the project will be regional in its scope, use the entire region as the basis for your
assessment.

L

When all criteria have been scored, right click on the "Total” field (bottom right) and select "Update Fleld” to
calculate the totals. This figure should be compared to the other projects being submitted by your jurisdiction to
arrive at the prioritization of your jurisdiction’s projects. As part of the process for developing a prioritized list of
projects for the region, it may be compared to the score for other projects.

12, Signatures
Signature of the authorizing chief official Is required before the project is submitted to CAPCOG. This can be the
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.
The project manager and the contact for the project worksheet may be the same individual.

13, Letters of Support
Letters from organizations supporting the project may be attached to this form. Letters must be no more than two

(2) pages in length and dlearly identify the organization that Is supporting the project.

Note: The State Administrative Agency is expected to require additional information prior to approvai of projects.
This information will be requested only for those projects that have some expectation of being funded.

CAPCOG HSGP Project Worksheet Form FY 2012 -7 - Revised-November 28, 2011
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GRANT SUMMARY SHEET
Check One: Application Approval: [X] Permission to Continue: |_|
Contract Approval: [ ] Status Report: []

Department/Division: | Travis County Office of Emergency Management
Contact Person/Title: | Pete Baldwin/Emergency Management Coordinator
Phone Number: 974-0472
Grant Title: Homeland Security Grant Program - State Homeland Security Program
Grant Period: From: | 10/1/2012 [EETo 11/30/2014
Grantor: Governor's Division of Emergency Management
Check One: New: [X | Continuation: [ | | Amendment: [ ]
Check One: One-Time Award: [X Ongoing Award: | |
Type of Payment: | Advance: | | Reimbursement: [X]
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 0
Operating: 30,000 30,000
Capital Equipment: 0
Indirect Costs: 0
Total: 0 30,000 0 0 0 30,000
FTEs: 0.00
Auditor’s Office Review: X Staff Initials: DB
Auditor’s Office Comments: Complex
County Attorney’s Office Contract Review: X Staff Initials:  JC

Projected Projected

Performance Measures FY 12 Progress To Date: FY 14
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/31/13 | 9/30/13 | Measure
Measures For Grant

Purchase hazmat equipment Yes Yes
maintenance programs

Outcome Impact Description

Continuation of maintaining Travis County Hazmat Team's

detection equipment.

I |

Outcome Impact Description

| |

Outcome Impact Description

Lo b}
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PBO Recommendation:

PBO concurs with proceeding with this application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This grant is to provide for the purchase of a maintenance contract for Detection equipment and
Air monitors carried by the Travis County Hazmat Team. Travis County purchased the detection
equipment for the Travis County Hazmat Team and has maintained continuous maintenance
agreements for it through grant funding.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

Travis County Office of Emergency Management has provided the maintenance contracts for
the detection equipment since its purchase and will continue to do so.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

CAPCOG advised that grant matching requirements are not expected for the FY2012 HSGP.
Any matching funds that could unexpectedly be required would be reviewed and internal
operating funds would be identified to possibly provide such a match.

The application states that the grant may be contingent upon our abiltiy to provide matching
funds, and the County must affirm in the application and indiate the source of the matching
funds. Again, the application does not speak to the use of in-kind match so a "worst case
scenario" of cash match has been utilized.

If the guidance for matching funds comes in time for the FY'13 budget process, that option will
be reviewed. Should internal funds not be available, the matter would be brought before the
Commissioners' Court for consideration of whether other funds would be available or prudent to
utilize for this purpose.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

No

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

Travis County OEM is currently seeking renewal funds for the next cycle and is committed to
the project for the future.

L Internet Files\Content Outlook\V22500H3\2012 HSGP Summary-Monitor Maintensnco 01-10-12.doc
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6. If this is a new program, please provide information why the County should expand into this
area.

[ This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will allow Travis County to continue to support the Travis County Hazmat Team.
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Capital Area Council of Governments
Homeland Security Grant Program
Project Worksheet—FY 2012

NOTE: This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to
the next. To tab back to a previous field, press Shift + Tab. The boxes for text fields will expand if necessary as

you type.

Applicant/Jurisdiction: | Travis County

Point of Contact: Pete Baldwin

Title: Emergency Manager

Phone: 512-974-0472

Email: Pete.Baldwin@austintexas.gov

1. Project Name (Be concise, yet descriptive. Begin with the name of the jurisdiction/agency.)

Travis County — Monitor Maintenance

2. Needs to be addressed by this project (How does this project support preparedness to deal with acts
of terrorism? If it supports preparedness to deal with other hazards, please explain.)

This project is intended to continue maintenance on existing equipment.

3. Project Description (How will the needs be met?)

This project will support maintenance of current hazmat identification and monitoring equipment. In
addition, this project will replace unsupported or end of life inventory. The affected inventory items are
critical to basic WMD/Hazmat response.

4. New or Existing project? (Sefect.)
[] New project

v Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing
project in “Notes” field.)

[0 Emergency (Describe circumstances in “Notes” field.)
Notes

This project continues maintenance sustainment for the existing Travis County Hazardous Materials
Response Team

5. Regional Impact (Identify the investment strategies addressed by the project. How does this project
enhance regional preparedness to deal with acts of terrorism? If it supports preparedness to deal with
other hazards, please explain.)?)

The Travis County Hazardous Materials Response Team is a component of the regional CBRNE strike team.
Maintaining operational equipment and resources is necessary to ensure regional response capability.
Operational air monitors is the first line of defense when responding to a terrorist attack and critical to

CAPCOG HSGP Project Worksheet Form FY 2012 -1 - Revised-November 28, 2011 {)D
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] assessing the threat to public safety.

6. Project Scalability (Explain whether this project is being done as a single component or in phases.)
 One-time project
[] phased project (Describe previous funding in “Notes” field.)
Notes:

7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades,
calibration, efc.)

Much of the equipment for the Travis County Hazardous Materials Team has reached its end-of-life. During
the service life of this equipment, the Travis County Hazmat Team ensured that these devices remained
functional, calibrated, and service tested as required by NFPA, OSHA, EPA, and Manufacturer
Recommendations. We will ensure that this equipment remains operational.

8. Budget (Include as much detail as possible):
The expenditure categories are Equjpment, Planning, Organization, Training, and Exercises. These may be
chosen from the drop-down list (the default is "Equipment.”).

Management and Administration (M&A) Limits — a maximum of up to 3% of project funds requested may be
retained and used solely for the management and administration purposes associated with the grant.

AEL Code Category Unit Total
Item (if available) (Select) Quantity cost (Calculated)
gfp’!f%’lg;':ﬁg;ﬁgge and Equipment 1| 15000 | $ 15000.00
fsc:'r“;gss e Eatu Frogren Equipment 1| 15000 | $ 15000.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
M&A (if applicable, not to exceed 3%)
Total (Right click $ field. Select "Update Field.”) $30000.00

If "Yes, ” list the other participating jurisdictions.

| Jurisdiction |
CAPCOG HSGP Project Worksheet Form FY 2012 -2 - Revised-November 28, 2011
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The Travis County Hazardous Materials Response Team is comprised of multiple
agencies including: Travis County ESD2, Travis County ESD3, Travis County ESDS,
Travis County ESD8, Travis County ESD9, Travis County Sheriffs Office, Austin/Travis
County EMS.

10. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in

each discipline. Use all disciplines that apply):

Discipline Percentage of Project $
Agriculture 0.00%
Law Enforcement 20%
Emergency Medical Services - Non-Fire Based 10%
Emergency Medical Services - Fire Based 00%
Fire Service 10%
Hazardous Materials 50%
Public Works 0.00%
Public Safety Communications 0.00%
Health Care 0.00%
Emergency Management Agency 0.00%
Public Health 10%
Governmental Administrative 0.00%
Cyber Security 0.00%
Not for Profit/Non-Profit 0.00%
Regional Transit System 0.00%

11. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the

area in which this project will be implemented—region, jurisdiction, area, facility, etc.):

Criteria Rank

Threat: What is the likelihood of an attack occurring? 10
(Unlikely = 1; Very likely = 10)

Vulnerability: What is the relative exposure to an attack? 10
(Little or no exposure = 1, Very vulnerable = 10)

Consequence: What is the expected impact of an attack? 10
(No significant effects = 1, Major effects = 10)

Total Risk (Right click bottom field in "Rank” column. Select "Update Field.”) 30.00

CAPCOG HSGP Project Worksheet Form FY 2012 -3 - Revised-November 28, 2011
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12, Signature of Authorizing Chief Official

This signature certifies that the requestor understands the requirements, procedures, and deliverables,
coinciding with this request for funding and has the authority to represent the governing body of this
organization.

Authorizing Chief Official Date

Samuel T. Biscoe Travis County Judge
Printed Name Title

Signature of Project Manager

The following person is authorized to receive direction, manage work performed, complete and sign required
reports, and otherwise act on behalf of the jurisdiction for this project.

Project Manager Date
Preston Doege Hazardous Materials Team Coordinator
Printed Name Title

13. Check box if letters of support are attached. [ ]

CAPCOG HSGP Project Worksheet Form FY 2012 - 4 - Revised-November 28, 2011 /{73



Updated 1/5/12, 2:45 p.m.

Instructions
Capital Area Council of Governments
Grant Project Worksheet—FY 2012

licant organization/jurisdiction and Point of Contact
Enter the name of the applicant. Enter name of the Point of Contact or person completing the worksheet, and
appropriate contact information.

1. Project Name
Please provide a unique name that will easily identify the project. Begin the name with your jurisdiction’s name.

2. Needs to be addressed by this project
Explain the benefit(s) to be gained by this project. Be concise but comprehensive. This should justify the
expenditure of funds.

3. Project Description
Describe the scope of this project. Include a description of what project funds will pay for—equipment, services,
personnel, etc.. Relate project activities to the identified needs—outline the expected achievements or mitigation
if implemented, and/or potential negative impacts that will occur if the project is not implemented. For Citizen
Corps, strike teams, etc., please indicate the number of members.

4. New or Existing Project and Notes
Please identify whether this is a new or existing project, and if the praject is intended to address an emergency
need. If new, a brief summary of the entire program should be provided in the Notes field. Why and how the
project is an emergency should also be explained in the Notes field, if applicable.

5. Regional Impact
Describe the benefit to the region as a result of this project. Does it facilitate regional response, interoperable
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?

6. Project Scalability and Notes
Please identify whether this is a one-time project, or may be part of a phased project. If applicable, a brief
summary of other phases of the project should be provided in the Notes field.

7. Project Sustainability and Notes
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of
funds. This includes maintenance, upgrades, calibration of equipment, training, etc.

8. Budget
Enter proposed budget info to the extent that it is available. Be conservative in your estimates but do not

overstate anticipated costs. Select the expenditure category from the drop-down list (The default is "Equipment.”).
The totals for each line and for the project are calculated. When all costs are entered, right-click on the § field
(bottom right) and select "Update Field” to calculate the totals.

9. Multi-jurisdiction Project
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the
space provided. Each of the participating jurisdictions must complete a separate project worksheet if they are to
receive funding.

10. Disciplines Involved in the Project
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement,
EMS, general government, etc.
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11. Risk Assessment for this Project
The state is requiring that projects be prioritized based upon terrorism-related risk. CAPCOG has determined that
this prioritization will be applied at the jurisdiction level, not across the region as a whole. For the purpose of this
assessment, the three criteria identified in federal and state guidance documents will be used, For each of the
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of
terrorism. Please remember that this scoring is based upon the area within which the proposed project will be
implemented. If this project is strictly limited to a particular jurisdiction or facility, base your answers on that
Jurisdiction/facility. If the project will be regional in its scope, use the entire region as the basis for your
assessment.

When all criteria have been scored, right click on the "Total” field (bottom right) and select “Update Field” to
calculate the totals. This figure should be compared to the other projects being submitted by your jurisdiction to
arrive at the prioritization of your jurisdiction’s projects. As part of the process for developing a prioritized list of
projects for the region, it may be compared to the score for other projects.

12, Signatures
Signature of the authorizing chief official is required before the project is submitted to CAPCOG. This can be the
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.
The project manager and the contact for the project worksheet may be the same individual.

13. Letters of Support
Letters from organizations supporting the project may be attached to this form. Letters must be no more than two
(2) pages in length and clearly Identify the organization that is supporting the project.

Note: The State Administrative Agency is expected to require additional information prior to approval of projects.
This information will be requested only for those projects that have some expectation of being funded.

i
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GRANT SUMMARY SHEET
Check One: Application Approval: [X Permission to Continue: [_|
Contract Approval: [ ] Status Report: ]
Department/Division: | Travis County Office of Emergency Management
Contact Person/Title: | Pete Baldwin/Emergency Management Coordinator
Phone Number: 974-0472
Grant Title: Homeland Security Grant Program - State Homeland Security Program
Grant Period: From: | 10/1/2012 T s P 11/30/2014
Grantor: Governor's Division of Emergency Management
Check One: New: [X | Continuation: [ | | Amendment: [ ]
Check One: One-Time Award: [X] Ongoing Award: [ |
Type of Payment: | Advance: [ | Reimbursement: [X]
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 0
Operating; 0
Capital Equipment: 30,000 30,000
Indirect Costs: 0
Total: 0 30,000 0 0 0 30,000
FTEs: 0.00
Auditor’s Office Review: [X] Staff Initials: DB
Auditor’s Office Comments: Complex
County Attorney’s Office Contract Review: X Staff Initials:  JC
Projected Projected
Performance Measures FY 12 Progress To Date: FY 14
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/31/13 | 9/30/13 | Measure
Measures For Grant
Replace/upgrade air monitors Yes Yes
Outcome Impact Description | Upgrade unsupported / end-of-life air monitors and detection
equipment
l I | | I
Outcome Impact Description
| | | I |
Outcome Impact Description
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PBO Recommendation:

PBO concurs with proceeding with this application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This grant is to provide for the purchase of replacement equipment or upgrade current equipment
carried by the Travis County Hazmat Team that is at, or nearing, the end of its product lifespan.
Travis County purchased the detection equipment for the Travis County Hazmat Team and has
maintained maintenance agreements for it. The equipment is only supported by Smith's
Detection and inorder to keep all the apparatus up to date it has to be under this warranty.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

Travis County Office of Emergency Management has provided the maintenance contracts for
the detection equipment since their original purchase. These monitors are at, or nearing, their
end-of-life and need to be replaced to current models in the near future to ensure safety and
reliability in operations.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

CAPCOG advised that grant matching requirements are not expected for the FY2012 HSGP.
Any matching funds that could unexpectedly be required would be reviewed and internal
operating funds would be identified to possibly provide such a match.

The application states that the grant may be contingent upon our abiltiy to provide matching
funds, and the County must affirm in the application and indiate the source of the matching
funds. Again, the application does not speak to the use of in-kind match so a "worst case
scenario” of cash match has been utilized.

If the guidance for matching funds comes in time for the FY13 budget process, that option will
be reviewed. Should internal funds not be available, the matter would be brought before the
Commissioners' Court for consideration of whether other funds would be available or prudent to
utilize for this purpose.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

No

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
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Travis County OEM is currently seeking renewal funds for the next cycle and is committed to
the project for the future.

6. If this is a new program, please provide information why the County should expand into this
area.

This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will allow Travis County to continue to support the Travis County Hazmat Team
as it has done in the past.
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Capital Area Council of Governments
Homeland Security Grant Program
Project Worksheet—FY 2012

NoTE: This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to
the next. To tab back to a previous field, press Shift + Tab. The boxes for text flelds will expand if necessary as

you type.

Applicant/Jurisdiction: | Travis County

Point of Contact: Pete Baldwin

Title: Emergency Manager

Phone: 512-974-0472

Email: Pete.Baldwin@austintexas.gov

1. Project Name (Be concise, yet descriptive. Begin with the name of the jurisdiction/agency.)

Travis County — Sustainment of Key Monitors and Equipment.

2. Needs to be addressed by this project (How does this project support preparedness to deal with acts
of terrorism? If it supports preparedness to deal with other hazards, please explain.)

The Travis County Hazardous Materials Response Team utilizes a variety of monitoring devises as a basic
component of WMD/Hazmat response. These ‘basics’ have been utilized since the creation of the team and
are now at their end-of-life, or otherwise unsupported by the manufacturer.

3. Project Description (How will the needs be met?)

This project will replace primary monitoring equipment that has reached it's end of life. It will also allow for
the upgrade of equipment to extend the service life and enhance capabilities.

4. New or Existing project? (Select.)
(] New project

v Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing
project in "Notes” field.)

[ Emergency (Describe circumstances in “Notes” field.)
Notes

This project does not create a new program or service within the Travis County Hazardous Materials Team.
It's scope is strictly limited to continuing the current level of services by replacing basic necessities to
hazmat operations.

5. Regional Impact (Identify the investment strategies addressed by the project. How does this project
enhance regional preparedness to deal with acts of terrorism? If it supports preparedness to deal with
other hazards, please explain.)?)

The Travis County Hazardous Materials Response Team is a component of the regional CBRNE strike team. l
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Maintaining operational equipment and resources is necessary to ensure regional response capability.
Operational air monitors are fundamental to responding to a terrorist attack and critical to assessing the
threat to public safety.

6. Project Scalability (Explain whether this project is being done as a single component or in phases.)
v One-time project
[] Phased project (Describe previous funding in “Notes” field.)
Notes:

7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades,
calibration, etc.)

Much of the equipment for the Travis County Hazardous Materials Team has reached its end-of-life. During
the service life of this equipment, the Travis County Hazmat Team ensured that these devices remained
functional, calibrated, and service tested as required by NFPA, OSHA, EPA, and Manufacturer
Recommendations. We will ensure that this equipment remains operational.

8. Budget (Include as much detail as possible):
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises. These may be
chosen from the drop-down list (the default is "Equijpment.”).

Management and Administration (M&A) Limits — a maximum of up to 3% of project funds requested may be
retained and used solely for the management and administration purposes associated with the grant.

AEL Code Category Unit Total

Item (if available) (Select) Quantity cost (Calculated)

Replacement of legacy equipment

:%:?L:}g(catrui:??g:itrenigyair Equipment 41 5000 $ 20000.00

monitoring)

HazmatID upgrade Equipment 2| 5000 $ 10000.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00

M&A (if applicable, not to exceed 3%)

Total (Right click $ field. Select "Update Field.”) $30000.00

9. Is this project part of a multi-jurisdiction project? (Check box if "Yes.”

If "Yes, ” list the other participating jurisdictions.

Jurisdiction

The Travis County Hazardous Materials Response Team is comprised of multiple
| agencies including: Travis County ESD2, Travis County ESD3, Travis County ESDS,
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Travis County ESD8, Travis County ESD9, Travis County Sheriffs Office, Austin/Travis
County EMS.

10. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in
each discipline. Use all disciplines that apply):

Discipline Percentage of Project $
Agriculture 0.00%
Law Enforcement 20%
Emergency Medical Services - Non-Fire Based 0.00%
Emergency Medical Services - Fire Based 0.00%
Fire Service 20%
Hazardous Materials 60%
Public Works 0.00%
Public Safety Communications 0.00%
Health Care 0.00%
Emergency Management Agency 0.00%
Public Health 0.00%
Governmental Administrative 0.00%
Cyber Security 0.00%
Not for Profit/Non-Profit 0.00%
Regional Transit System 0.00%

11. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the
area in which this project will be implemented—region, jurisdiction, area, facility, etc.):

Criteria Rank

Threat: What is the likelihood of an attack occurring? 10
(Unlikely = 1; Very likely = 10)

Vulnerability: What is the relative exposure to an attack? 10
(Little or no exposure = 1, Very vulnerable = 10)

Consequence: What is the expected impact of an attack? 10
(No significant effects = 1, Major effects = 10)

Total Risk (Right click bottom field in "Rank” column. Select "Update Fleld.”) 30.00
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12, Signature of Authorizing Chief Official

This signature certifies that the requestor understands the requirements, procedures, and deliverables,
coinciding with this request for funding and has the authority to represent the governing body of this
organization.

Authorizing Chief Official Date
Samuel T. Biscoe Travis County Judge
Printed Name Title

Signature of Project Manager

The following person is authorized to receive direction, manage work performed, complete and sign required
reports, and otherwise act on behalf of the jurisdiction for this project.

Project Manager Date
Preston Doege Hazardous Materials Team Coordinator
Printed Name Title

13. Check box if letters of support are attached. [ ]
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Instructions
Capital Area Council of Governments
Grant Project Worksheet—FY 2012

licant organization/jurisdiction and Point of Contact
Enter the name of the applicant. Enter name of the Point of Contact, or person completing the worksheet, and
appropriate contact information.

1. Project Name
Please provide a unique name that will easily identify the project. Begin the name with your jurisdiction’s name.

2. Needs to be addressed by this project
Explain the benefit(s) to be gained by this project. Be concise but comprehensive. This should justify the
expenditure of funds.

3. Project Description
Describe the scope of this project. Include a description of what project funds will pay for—equipment, services,
personnel, etc.. Relate project activities to the identified needs—outline the expected achievements or mitigation
If implemented, and/or potential negative impacts that will occur if the project is not implemented, For Citizen
Corps, strike teams, etc., please indicate the number of members.

4. New or Existing Project and Notes
Please identify whether this is a new or existing project, and if the project is intended to address an emergency
need. If new, a brief summary of the entire program should be provided in the Notes field, Why and how the
project is an emergency should also be explained in the Notes field, if applicable.

5. Regional Impact
Describe the benefit to the region as a result of this project. Does it facilitate regional response, interoperable
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?

6. Project Scalability and Notes
Please identify whether this is a one-time project, or may be part of a phased project. If applicable, a brief
summary of other phases of the project should be provided in the Notes field.

7. Project Sustainability and Notes
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of
funds. This includes maintenance, upgrades, calibration of equipment, training, elc.

8. Budget
Enter proposed budget info to the extent that it is available. Be conservative In your estimates but do not

overstate anticipated costs. Select the expenditure category from the drop-down list (The default is "Equijpment.”).
The totals for each line and for the project are calculated. When all costs are entered, right-click on the § field
(bottom right) and select "Update Field” to calculate the totals.

9. Multi-jurisdiction Project
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the
space provided. Each of the participating jurisdictions must complete a separate project worksheet if they are to
receive funding.

10. Disciplines Involved in the Project
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement,
EMS, general government, etc.
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11. Risk Assessment for this Project
The state is requiring that projects be prioritized based upon terrorism-related risk. CAPCOG has determined that
this prioritization will be applied at the jurisdiction level, not across the region as a whole. For the purpose of this
assessment, the three criteria identified in federal and state guidance documents will be used. For each of the
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of
terrorism. Please remember that this scoring is based upon the area within which the proposed project will be
implemented. If this project is strictly limited to a particular jurisdiction or facility, base your answers on that
Jurisdiction/facility. If the project will be regional in its scope, use the entire region as the basis for your
assessment.

When all criteria have been scored, right click on the "“Total” field (bottom right) and select "Update Field” to
calculate the totals. This figure should be compared to the other projects being submitted by your jurisdiction to
arrive at the prioritization of your jurisdiction’s projects. As part of the process for developing a prioritized list of
projects for the region, it may be compared to the score for other projects.

12, Signatures
Signature of the authorizing chief official is required before the project is submitted to CAPCOG. This can be the
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.
The project manager and the contact for the project worksheet may be the same individual.

13, Letters of Support
Letters from organizations supporting the project may be attached to this form. Letters must be no more than two
(2) pages in length and clearly identify the organization that is supporting the project.

Note: The State Administrative Agency is expected to require additional information prior to approval of projects.
This information will be requested only for those projects that have some expectation of being funded.
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GRANT SUMMARY SHEET
Check One: Application Approval: [X] Permission to Continue: [_]
Contract Approval: [] Status Report: []
Department/Division: | Travis County Office of Emergency Management
Contact Person/Title: | Pete Baldwin/Emergency Management Coordinator
Phone Number: 974-0472
Grant Title: Homeland Security Grant Program - State Homeland Security Program
Grant Period: From: | 10/1/2012 [ To e 11/30/2014
Grantor: Governor's Division of Emergency Management
Check One: New: [X | Continuation: [ ] | Amendment: [ ]
Check One: One-Time Award: [X Ongoing Award: [ |
Type of Payment: | Advance: [ | Reimbursement: [X]
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 0
Operating: 0
Capital Equipment: 40,000 40,000
Indirect Costs: 0
Total: 0 40,000 0 0 0 40,000
FTEs: 0.00
Auditor’s Office Review: X Staff Initials: DB
Auditor’s Office Comments: Complex
County Attorney’s Office Contract Review: X Staff Initials: JC
Projected Projected
Performance Measures FY 12 Progress To Date: FY 14
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/31/13 | 9/30/13 | Measure
Measures For Grant
Replace Level A CPC Yes Yes
Outcome Impact Description | Replace expired / end-of-life level A hazmat suits with level A
suits appropriate to mission specific tasks.
| | l l
Outcome Impact Description
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PBO Recommendation:

PBO concurs with proceeding with this application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This grant is to provide for the replacement of Chemical Protective Clothing. Current
manufacture recommendations suggest a service life of 7 years. Many of the Travis County
Level A suits have reached or exceeded the 7 year lifespan and need replacement.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

Travis County Office of Emergency Management has provided the Chemical Protective
Clothing for the Travis County Hazmat Team since its inception and will continue to replace
Personal Protective Equipment to ensure responder safety.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

CAPCOG advised that grant matching requirements are not expected for the FY2012 HSGP.
Any matching funds that could unexpectedly be required would be reviewed and internal
operating funds would be identified to possibly provide such a match.

The application states that the grant may be contingent upon our abiltiy to provide matching
funds, and the County must affirm in the application and indiate the source of the matching
funds. Again, the application does not speak to the use of in-kind match so a "worst case
scenario” of cash match has been utilized.

If the guidance for matching funds comes in time for the FY'13 budget process, that option will
be reviewed. Should internal funds not be available, the matter would be brought before the
Commissioners' Court for consideration of whether other funds would be available or prudent to
utilize for this purpose.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

No

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

Travis County OEM is currently seeking renewal funds for the next cycle and is committed to
the project for the future.
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6. If this is a new program, please provide information why the County should expand into this
area.

This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will allow Travis County to continue to support the Travis County Hazmat Team
as it has done in the past.
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Capital Area Council of Governments
Homeland Security Grant Program
Project Worksheet—FY 2012

NoOTE: This worksheet is saved and protected as a form, areas are navigated by tabbing from one text field to
the next. To tab back to a previous field, press Shift + Tab. The boxes for text fields will expand if necessary as

you type.

Applicant/Jurisdiction: | Travis County

Point of Contact: Pete Baldwin

Title: Emergency Manager

Phone: 512-974-0472

Email: Pete.Baldwin@austintexas.gov

1. Project Name (Be concise, yet descriptive. Begin with the name of the jurisdiction/agency.)
Travis County — Sustainment of Level A PPE.

2, Needs to be addressed by this project (How does this project support preparedness to deal with acts
of terrorism? If it supports preparedness to deal with other hazards, please explain.)

The Travis County Hazardous Materials Response Team utilizes a variety of personal protective equipment
as a basic component of WMD/Hazmat response. These ‘basics’ have been utilized since the creation of the
team and is now at it's end-of-life, or otherwise unsupported by the manufacturer.

3. Project Description (How will the needs be met?)

This project will replace Level-A PPE that has reached it's end of life.

4. New or Existing project? (Select.)
[J New project

v Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing
project in “Notes” field.)

[] Emergency (Describe circumstances in “Notes” field.)
Notes

This project does not create a new program or service within the Travis County Hazardous Materials Team.
It's scope is strictly limited to continuing the current level of services by replacing basic necessities to
hazmat operations.

5. Regional Impact (Identify the investment strategies addressed by the project. How does this project
enhance regional preparedness to deal with acts of terrorism? If it supports preparedness to deal with
other hazards, please explain.)?)

The Travis County Hazardous Materials Response Team is a component of the regional CBRNE strike team.
Maintaining operational PPE and resources is necessary to ensure regional response capability. Appropriate
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public safety.

CPC is the first line of defense when responding to a terrorist attack and critical to assessing the threat to

6. Project Scalability (Explain whether this project is being done as a single component or in phases.)

 One-time project

[] Phased project (Describe previous funding in “Notes” field.)

Notes:

7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades,

calibration, etc.)

during the service life..

Much of the equipment for the Travis County Hazardous Materials Team has reached its end-of-life. During
the service life of this equipment, the Travis County Hazmat Team ensured that our Chemical Protective
Clothing was functional, pressure tested, and service tested as required by NFPA, OSHA, EPA, and
Manufacturer Recommendations. CPC is tested in house and requires minimal external funds to maintain

8. Budget (Include as much detail as possible):
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises. These may be
chosen from the drop-down list (the default is "Equipment.”).

Management and Administration (M&A) Limits — a maximum of up to 3% of project funds requested may be
retained and used solely for the management and administration purposes associated with the grant.

AEL Code Category Unit Total

Item (if available) (Select) Quantity cost (Calculated)

replace level A suit inventory (10 Equipment 20| 2000 $ 40000.00
years old)

Equipment $ 0

Equipment $ .00

Equipment $ 0

Equipment $ 0.00

Equipment $ 0.00

Equipment $ 0.00

Equipment $ 0.00

Equipment $ 0.00

Equipment $ 0.00

MB&A (if applicable, not to exceed 3%)
$40000.00

Total (Right click $ field. Select "Update Field.")

9. Is this project part of a multi-jurisdiction project? (Check box if "Yes.”

If "Yes, ” list the other participating jurisdictions.

Jurisdiction

County EMS.

The Travis County Hazardous Materials Response Team is comprised of multiple
agencies including: Travis County ESD2, Travis County ESD3, Travis County ESD6,
Travis County ESD8, Travis County ESD9, Travis County Sheriffs Office, Austin/Travis
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10. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in
each discipline. Use all disciplines that apply):

Discipline Percentage of Project $
Agriculture 0.00%
Law Enforcement 20%
Emergency Medical Services - Non-Fire Based 0.00%
Emergency Medical Services - Fire Based 0.00%
Fire Service 20%
Hazardous Materials 60%
Public Works 0.00%
Public Safety Communications 0.00%
Health Care 0.00%
Emergency Management Agency 0.00%
Public Health 0.00%
Governmental Administrative 0.00%
Cyber Security 0.00%
Not for Profit/Non-Profit 0.00%
Regional Transit System 0.00%

11. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the
area in which this project will be implemented—region, jurisdiction, area, facility, etc.):

Criteria Rank

Threat: What is the likelihood of an attack occurring? 10
(Unlikely = 1; Very likely = 10)

Vulnerability: What is the relative exposure to an attack? 10
(Little or no exposure = 1, Very vulnerable = 10)

Consequence: What is the expected impact of an attack? 10
(No significant effects = 1, Major effects = 10)

Total Risk (Right click bottom field in "Rank” column. Select "Update Field.”) 30.00
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12, Signature of Authorizing Chief Official

This signature certifies that the requestor understands the requirements, procedures, and deliverables,
coinciding with this request for funding and has the authority to represent the governing body of this
organization.

Authorizing Chief Official Date
Samuel T. Biscoe Travis County Judge
Printed Name Title

Signature of Project Manager

The following person is authorized to receive direction, manage work performed, complete and sign required
reports, and otherwise act on behalf of the jurisdiction for this project.

Project Manager Date
Preston Doege Hazardous Materials Team Coordinator
Printed Name Title

13. Check box if letters of support are attached. [ ]
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Instructions
Capital Area Council of Governments
Grant Project Worksheet—FY 2012

licant organization/jurisdiction and Point of Contact
Enter the name of the applicant. Enter name of the Point of Contact, or person completing the worksheet, and
appropriate contact information.

1. Project Name
Please provide a unique name that will easily identify the project. Begin the name with your jurisdiction’s name.

2. Needs to be addressed by this project
Explain the benefil(s) to be gained by this project. Be concise but comprehensive. This should justify the
expenditure of funds.

3. Project Description
Describe the scope of this project. Include a description of what project funds will pay for—eguipment, services,
personnel, etc.. Relate project activities to the identified needs—outline the expected achievements or mitigation
if implemented, and/or potential negative impacts that will occur if the project Is not implemented. For Citizen
Corps, strike teams, etc., please indicate the number of members.

4. New or Existing Project and Notes
Please identify whether this is a new or existing project, and if the project is intended to address an emergency
need. If new, a brief summary of the entire program should be provided in the Notes field. Why and how the
project is an emergency should also be explained in the Notes field, if applicable.

5. Regional Impact
Describe the benefit to the region as a result of this project. Does it facilitate regional response, interoperable
communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?

6. Project Scalability and Notes
Please identify whether this is a one-time project, or may be part of a phased project. If applicable, a brief
summary of other phases of the project should be provided in the Notes field.

7. Project Sustainability and Notes
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of
funds. This includes maintenance, upgrades, calibration of equipment, training, etc.

8. Budget
Enter proposed budget info to the extent that it is available. Be conservative in your estimates but do not

overstate anticipated costs. Select the expenditure category from the drop-down list (The default is "Equipment.”).
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field
(bottom right) and select "Update Field” to calculate the totals.

9. Multi-jurisdiction Project
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the
space provided. Each of the participating jurisdictions must complete a separate project worksheet if they are to
receive funding.

10. Disciplines Involved in the Project
Allocate the total budget across any and all disciplines that will be involved in the project, i.e., law enforcement,
EMS, general government, etc.

CAPCOG HSGP Project Worksheet Form FY 2012 - § - Revised-November 28, 2011 (4



Updated 1/5/12, 2:45 p.m.

11. Risk Assessment for this Project
The state is requiring that projects be prioritized based upon terrorism-related risk. CAPCOG has determined that
this prioritization will be applied at the jurisdiction level, not across the region as a whole. For the purpose of this
assessment, the three criteria identified in federal and state guidance documents will be used. For each of the
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of
terrorism. Please remember that this scoring Is based upon the area within which the proposed project will be
implemented. If this project Is strictly limited to a particular jurisdiction or facility, base your answers on that
Jurisdiction/fadility. If the project will be regional in its scope, use the entire region as the basis for your
assessment.

When all criteria have been scored, right click on the "Total” field (bottom right) and select "Update Field” to
calculate the totals. This figure should be compared to the other projects being submitted by your jurisdiction to
arrive at the prioritization of your jurisdiction’s projects. As part of the process for developing a prioritized list of
projects for the region, it may be compared to the score for other projects.

12, Signatures
Signature of the authorizing chief official is required before the project is submitted to CAPCOG. This can be the
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.
The project manager and the contact for the project worksheet may be the same individual.

13, Letters of Support
Letters from organizations supporting the project may be attached to this form. Letters must be no more than two
(2) pages in length and clearly identify the organization that is supporting the project.

Note: The State Administrative Agency is expected to require additional information prior to approval of projects.
This information will be requested only for those projects that have some expectation of being funded.
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GRANT SUMMARY SHEET
Check One: Application Approval: [X] Permission to Continue: |_|
Contract Approval: [ ] Status Report: []

Department/Division: | Travis County Office of Emergency Management
Contact Person/Title: | Pete Baldwin/Emergency Management Coordinator
Phone Number: 974-0472
Grant Title: Homeland Security Grant Program - State Homeland Security Program
Grant Period: From: | 10/1/2012 | 11/30/2014
Grantor: Governor's Division of Emergency Management
Check One: New: [X | Continuation: [ | | Amendment: [ ]
Check One: One-Time Award: [X] Ongoing Award: [ |
Type of Payment: | Advance: [ | Reimbursement: [X]
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 0
Operating; 8,500 8,500
Capital Equipment: 25,000 25,000
Indirect Costs: 0
Total: 0 33,500 0 0 0 33,500
FTEs: 0.00
Auditor’s Office Review: [X] Staff Initials: DB
Auditor’s Office Comments: Complex
County Attorney’s Office Contract Review: [X Staff Initials:  JC

Projected Projected

Performance Measures FY 12 Progress To Date: FY 14
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/31/13 | 9/30/13 | Measure
Measures For Grant

Purchase isotope identifier Yes Yes

Outcome Impact Description

Purchase Radiological Isotope Identifier to completes final
equipment needs for qualification as Type I Hazmat Response

Team.
| I l | |

Outcome Impact Description

| I | | I

Outcome Impact Description
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PBO Recommendation:

PBO concurs with proceeding with this application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This grant is to provide for the purchase of a radiological isotope identifier. Currently the Travis
County Hazardous Materials Team can detect the presence of radiological materials but are
unable to identify the exact isotope of the material to properly asses risk. In addition, this piece
of equipment completes the equipment list for certification as a Type 1 Hazardous Materials
Response Team.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

A radiological isotope identifier can utilize a partnership program for service, maintenance, and
calibration for approximatly $1,000 a year. Travis County Office of Emergency Management has
provided the maintenance contracts for the detection equipment since its purchase and will
continue to do so.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

CAPCOG advised that grant matching requirements are not expected for the FY2012 HSGP.
Any matching funds that could unexpectedly be required would be reviewed and internal
operating funds would be identified to possibly provide such a match.

The application states that the grant may be contingent upon our abiltiy to provide matching
funds, and the County must affirm in the application and indiate the source of the matching
funds. Again, the application does not speak to the use of in-kind match so a "worst case
scenario” of cash match has been utilized.

If the guidance for matching funds comes in time for the FY'13 budget process, that option will
be reviewed. Should internal funds not be available, the matter would be brought before the
Commissioners' Court for consideration of whether other funds would be available or prudent to
utilize for this purpose.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

No

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.
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Travis County OEM is currently seeking renewal funds for the next cycle and is committed to
the project for the future.

6. Ifthis is a new program, please provide information why the County should expand into this
area.

I This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will allow Travis County to continue to support the Travis County Hazmat Team
as it has done in the past.

C:\Users\P Datall Internet Files\Content. O HSQFP 8 ry-I 01-10-)2.doc.

Sl



Updated 1/5/12, 2:45 p.m.

)

P

ﬁ Capital Area Council of Governments
Homeland Security Grant Program
Project Worksheet—FY 2012

NOTE: This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to
the next. To tab back to a previous field, press Shift + Tab. The boxes for text fields will expand if necessary as

you type.

Applicant/Jurisdiction: | Travis County

Point of Contact: Pete Baldwin

Title: Emergency Manager

Phone: 512-974-0472

Email: Pete.Baldwin@austintexas.gov

1. Project Name (Be concise, yet descriptive. Begin with the name of the jurisdiction/agency.)

Travis County — Radiological Isotope Identifier

2. Needs to be addressed by this project (How does this project support preparedness to deal with acts
of terrorism? If it supports preparedness to deal with other hazards, please explain.)

The Travis County Hazardous Materials Response Team is listed as a FEMA type II hazmat team. The team
only lacks a radiological isotope identifier to meet the qualifications as a FEMA type I response team.

3. Project Description (How will the needs be met?)

Purchase a Radiological Isotope Identifier and provide training to the team in its operation

4. New or Existing project? (Select.)
v New project

[] Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing
project in “"Notes” field.)

[] Emergency (Describe circumstances in “Notes” field.)
Notes

5. Regional Impact (Identify the investment strategies addressed by the project. How does this project
enhance regional preparedness to deal with acts of terrorism? If it supports preparedness to deal with
other hazards, please explain.)?)

The Travis County Hazardous Materials Response Team is a component of the regional CBRNE strike team.
A Radiological Isotope Identifier would be an available response resource to any of the counties in the
CAPCOG region. An isotope identifier can be used in searching for stolen radiological sources, identifying
the type of radiological sources(s) used in a dirty bomb device, and provide graphical data for use in
pinpointing a radiological source.
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)
 One-time project
[] Phased project (Describe previous funding in “Notes” field.)
Notes:

7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades,
calibration, etc.)

The projected Radiological Isotope Identifier does not require regular calibration. This is a very robust
system that self-calibrates with each use.

8. Budget (Include as much detail as possible):
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises. These may be
chosen from the drop-down list (the default is "Equjpment.”).

Management and Administration (M&A) Limits — a maximum of up to 3% of project funds requested may be
retained and used solely for the management and administration purposes associated with the grant.

AEL Code Category Unit Total
Item (if available) (Select) Quantity cost (Calculated)
Isotope Identifier Equipment 1| 25000 $ 25000.00
Training Training 1| 3500 $ 3500.00
5 year partnership program Equipment 1 5000 $ 5000.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
M&A (if applicable, not to exceed 3%)
Total (Right click $ field. Select “"Update Field.”) $33500.00

If "Yes, ” list the other participating jurisdictions.
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Jurisdiction

The Travis County Hazardous Materials Response Team is comprised of multiple
agencies including: Travis County ESD2, Travis County ESD3, Travis County ESD6,
Travis County ESD8, Travis County ESD9, Travis County Sheriffs Office, Austin/Travis
County EMS.

10. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in
each discipline. Use all disciplines that apply):

Discipline Percentage of Project $
Agriculture 0.00%
Law Enforcement 10%
Emergency Medical Services - Non-Fire Based 0.00%
Emergency Medical Services - Fire Based 0%
Fire Service 10%
Hazardous Materials 50%
Public Works 0.00%
Public Safety Communications 0.00%
Health Care 0.00%
Emergency Management Agency 10%
Public Health 20%
Governmental Administrative 0.00%
Cyber Security 0.00%
Not for Profit/Non-Profit 0.00%
Regional Transit System 0.00%

11. Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the
area in which this project will be implemented—region, jurisdiction, area, facility, etc.):

Criteria Rank

Threat: What is the likelihood of an attack occurring? 6
(Unlikely = 1; Very likely = 10)

Vulnerability: What is the relative exposure to an attack? 10
(Little or no exposure = 1, Very vulnerable = 10)

Consequence: What is the expected impact of an attack? 8
(No significant effects = 1, Major effects = 10)

Total Risk (Right click bottom field in "Rank” column. Select "Update Field.”) 24.00
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12. Signature of Authorizing Chief Official

This signature certifies that the requestor understands the requirements, procedures, and deliverables,
coinciding with this request for funding and has the authority to represent the governing body of this
organization.

Authorizing Chief Official Date
Samuel T. Biscoe Travis County Judge
Printed Name Title

Signature of Project Manager

The following person is authorized to receive direction, manage work performed, complete and sign required
reports, and otherwise act on behalf of the jurisdiction for this project.

Project Manager Date
Preston Doege Hazardous Materials Team Coordinator
Printed Name Title

13. Check box if letters of support are attached. [ ]

Y
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Instructions
Capital Area Council of Governments
Grant Project Worksheet—FY 2012

licant organization/jurisdiction and Point of Contact
Enter the name of the applicant. Enter name of the Point of Contact, or person completing the worksheet, and
appropriate contact information.

1. Project Name
Please provide a unique name that will easily identify the project. Begin the name with your jurisdiction’s name.

2. Needs to be addressed by this project
Explain the benefit(s) to be gained by this praject. Be concise but comprehensive. This should justify the
expenditure of funds.

3. Project Description
Describe the scope of this project. Include a description of what project funds will pay for—equipment, services,
personnel, etc.. Relate project activities to the identified needs—outline the expected achievements or mitigation
if implemented, and/or potential negative impacts that will occur if the project is not implemented. For Gitizen
Corps, strike teams, etc., please indicate the number of members.

4. New or Existing Project and Notes
Please identify whether this is a new or existing project, and if the project is intended to address an emergency
need. If new, a brief summary of the entire program should be provided in the Notes field. Why and how the
project is an emergency should also be explained in the Notes field, if applicable.

5. Regional Impact
Describe the benefit to the region as a result of this project. Does it fadilitate regional response, interoperable

communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?

6. Project Scalability and Notes
Please identify whether this is a one-time project, or may be part of a phased project. If applicable, a brief
summary of other phases of the project should be provided in the Notes field.

7. Project Sustainability and Notes
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of
funds. This includes maintenance, upgrades, calibration of equipment, training, etc.

8. Budget
Enter proposed budget info to the extent that it is available. Be conservative in your estimates but do not
overstate anticipated costs. Select the expenditure category from the drop-down list (The default is "Equipment.”).
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field
(bottom right) and select "Update Field” to calculate the totals.

9. Multi-jurisdiction Project
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the
space provided. Each of the participating jurisdictions must complete a separate project worksheet if they are to
receive funding.

10. Disciplines Involved in the Project
Allocate the tolal budget across any and all disciplines that will be involved in the project, i.e., law enforcement,
EMS, general government, etc.

CAPCOG HSGP Project Worksheet Form FY 2012 - 5§ - Revised-November 28, 2011
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11. Risk Assessment for this Project
The state Is requiring that projects be prioritized based upon terrorism-related risk. CAPCOG has determined that
this prioritization will be applied at the jurisdiction level, not across the reglon as a whole. For the purpose of this
assessment, the three criteria identified in federal and state guidance documents will be used. For each of the
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of
terrorism. Please remember that this scoring is based upon the area within which the proposed project will be
implemented. If this project is strictly limited to a particular jurisdiction or facility, base your answers on that
Jurisdiction/facility. If the project will be regional in its scope, use the entire region as the basis for your
assessment.

When all criteria have been scored, right click on the "Total” field (bottom right) and select “"Update Field” to
calculate the totals. This figure should be compared to the other projects being submitted by your jurisdiction to
arrive at the prioritization of your jurisdiction’s projects. As part of the process for developing a prioritized list of
projects for the region, it may be compared to the score for other projects.

12. Signatures
Signature of the authorizing chief official is required before the project is submitted to CAPCOG. This can be the
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.
The praject manager and the contact for the project worksheet may be the same indjvidual.

13. Letters of Support
Letters from organizations supporting the project may be attached to this form. Letters must be no more than two
(2) pages in length and clearly identify the organization that is supporting the project.

Note: The State Administrative Agency is expected to require additional information prior to approval of projects.
This information will be requested only for those projects that have some expectation of being funded.

%
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GRANT SUMMARY SHEET
Check One: Application Approval: [X] Permission to Continue: [_]
Contract Approval: [ ] Status Report: []

Department/Division: | Travis County Office of Emergency Management
Contact Person/Title: | Pete Baldwin/Emergency Management Coordinator
Phone Number: 974-0472
Grant Title: Homeland Security Grant Program - State Homeland Security Program
Grant Period: From: | 10/1/2012 e | 11/30/2014
Grantor: Governor's Division of Emergency Management
Check One: New: [X | Continuation: [ | | Amendment: [ ]
Check One: One-Time Award: [X] Ongoing Award: [ ]
Type of Payment: | Advance: | | Reimbursement: [X]
Grant Categories/ Federal State Local County
Funding Source Funds Funds Funds Match In-Kind | TOTAL
Personnel: 0
Operating: 0
Capital Equipment: 8,000 8,000
Indirect Costs: 0
Total: 0 8,000 0 0 0 8,000
FTEs: 0.00
Auditor’s Office Review: [X] Staff Initials: DB
Auditor’s Office Comments: Complex
County Attorney’s Office Contract Review: [X] Staff Initials:  JC

Projected Projected

Performance Measures FY 12 Progress To Date: FY 14
Applicable Depart. Measures | Measure | 12/31/12 | 3/31/13 | 6/31/13 | 9/30/13 | Measure
Measures For Grant

Purchase low-level Yes Yes
dosimeters

Outcome Impact Description

Low-Level Radiological Dosimeters will appropriatly estimate
exposures to responders from actions taken around radiological
sources. These units will also appropriatly alert responders to

radiological sources at unknown hazmat incidents.

| | | l

Outcome Impact Description

C:\Usen
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PBO Recommendation:

PBO concurs with proceeding with this application.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

This grant is to provide for the purchase of dosimeters capable of detecting low level radiological
sources. The detection of low level radiological sources is essential in assessment during
response to unknown hazardous-materials incidents.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

Travis County Office of Emergency Management has provided for maintenance of detection
equipment since its purchase and will continue to do so.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

CAPCOG advised that grant matching requirements are not expected for the FY2012 HSGP.
Any matching funds that could unexpectedly be required would be reviewed and internal
operating funds would be identified to possibly provide such a match.

The application states that the grant may be contingent upon our abiltiy to provide matching
funds, and the County must affirm in the application and indiate the source of the matching
funds. Again, the application does not speak to the use of in-kind match so a "worst case
scenario” of cash match has been utilized.

If the guidance for matching funds comes in time for the FY13 budget process, that option will
be reviewed. Should internal funds not be available, the matter would be brought before the
Commissioners' Court for consideration of whether other funds would be available or prudent to
utilize for this purpose.

4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

No

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

Travis County OEM is currently seeking renewal funds for the next cycle and is committed to
the project for the future.

6. If this is a new program, please provide information why the County should expand into this
area.

W
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This is not a new program.

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

This program will allow Travis County to continue to support the Travis County Hazmat Team
as it has done in the past.

o DatalL Intermet Files\Content Or HSGP St i 10-12.doc
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3

i Capital Area Council of Governments
Homeland Security Grant Program
Project Worksheet—FY 2012

NoTE: This worksheet is saved and protected as a form; areas are navigated by tabbing from one text field to
the next. To tab back to a previous field, press Shift + Tab. The boxes for text fields will expand if necessary as

you type.

Applicant/Jurisdiction: | Travis County

Point of Contact: Pete Baldwin

Title: Emergency Manager

Phone: 512-974-0472

Email: Pete.Baldwin@austintexas.gov

1. Project Name (Be concise, yet descriptive. Begin with the name of the jurisdiction/agency.)

Travis County — Radiological dosimeters

2. Needs to be addressed by this project (How does this project support preparedness to deal with acts
of terrorism? If it supports preparedness to deal with other hazards, please explain.)

The Travis County Hazardous Materials Response Team currently maintains an assortment of high-level
dosimeters for use in radiological and unknown hazmat incidents. These dosimeters do not perform
adequately when working around low-level radioactive sources. During unknown hazmat incidents it is
essential to be able to quickly recognize the presence of low-level radioactive sources.

3. Project Description (How will the needs be met?)

Purchase 8 dosimeters capable of detecting low level radiological sources.

4. New or Existing project? (Select.)
v New project

[J Existing project (Describe how this is an enhancement, expansion, addition, etc. of an existing
project in “Notes” field.)

[[] Emergency (Describe circumstances in “Notes” field.)
Notes

5. Regional Impact (Identify the investment strategies addressed by the project. How does this project
enhance regional preparedness to deal with acts of terrorism? If it supports preparedness to deal with
other hazards, please explain.)?)

This project has been identified as a regional weakness and all teams are currently looking to add this
enhanced capability.

N
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6. Project Scalability (Explain whether this project is being done as a single component or in phases.)
v One-time project
[[] Phased project (Describe previous funding in “Notes” field.)
Notes:

7. Project Sustainability (Explain your jurisdiction’s plan for sustaining this project—maintenance, upgrades,
calibration, etc.)

The projected Radiological Isotope Identifier does not require regular calibration. This is a very robust
system that self-calibrates with each use and utilizes inexpensive alkaline batteries for operation..

8. Budget (Include as much detail as possible):
The expenditure categories are Equipment, Planning, Organization, Training, and Exercises. These may be
chosen from the drop-down list (the default is "Equipment.”).

Management and Administration (M&A) Limits — a maximum of up to 3% of project funds requested may be
retained and used solely for the management and administration purposes associated with the grant.

AEL Code Category Unit Total
Item (if available) (Select) Quantity cost (Calculated)
Dosimeters Equipment 8| 1000 $ 8000.00
Training $
Equipment $
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
Equipment $ 0.00
M&A (if applicable, not to exceed 3%)
Total (Right click $ field. Select “"Update Field.”) $8000.00

If "Yes, ” list the other participating jurisdictions. /X
CAPCOG HSGP Project Worksheet Form FY 2012 -2 - Revised-November 28, 2011 W
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Jurisdiction

The Travis County Hazardous Materials Response Team is comprised of multiple
agencies including: Travis County ESD2, Travis County ESD3, Travis County ESDS,
Travis County ESDS8, Travis County ESD9, Travis County Sheriffs Office, Austin/Travis
County EMS.

10. Disciplines Involved in the Project (Please indicate the percentage of funds expected to be allocated in
each discipline. Use all disciplines that apply):

Discipline Percentage of Project $
Agriculture 0.00%
Law Enforcement 10%
Emergency Medical Services - Non-Fire Based 0.00%
Emergency Medical Services - Fire Based 0%
Fire Service 10%
Hazardous Materials 50%
Public Works 0.00%
Public Safety Communications 0.00%
Health Care 0.00%
Emergency Management Agency 10%
Public Health 20%
Governmental Administrative 0.00%
Cyber Security 0.00%
Not for Profit/Non-Profit 0.00%
Regional Transit System 0.00%

11, Risk Assessment for this Project (Please use the following fields to assess the risk of terrorism to the
area in which this project will be implemented—region, jurisdiction, area, facility, etc.):

Criteria Rank

Threat: What is the likelihood of an attack occurring? 6
(Unlikely = 1; Very likely = 10)

Vulnerability: What is the relative exposure to an attack? 10
(Little or no exposure = 1, Very vulnerable = 10)

Consequence: What is the expected impact of an attack? 8
(No significant effects = 1, Major effects = 10)

Total Risk (Right click bottom field in "Rank” column. Select "Update Field.”) 24.00

CAPCOG HSGP Project Worksheet Form FY 2012 -3 - Revised-November 28, 2011
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12. Signature of Authorizing Chief Official

This signature certifies that the requestor understands the requirements, procedures, and deliverables,
coinciding with this request for funding and has the authority to represent the governing body of this
organization.

Authorizing Chief Official Date
Samuel T. Biscoe Travis County Judge
Printed Name Title

Signature of Project Manager

The following person is authorized to receive direction, manage work performed, complete and sign required
reports, and otherwise act on behalf of the jurisdiction for this project.

Project Manager Date
Preston Doege Hazardous Materials Team Coordinator
Printed Name Title

13. Check box if letters of support are attached. [ ]

W\
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Instructions
Capital Area Council of Governments
Grant Project Worksheet—FY 2012

licant organization/jurisdiction and Point of Contact
Enter the name of the applicant. Enter name of the Point of Contact, or person completing the worksheet, and
appropriate contact information.

1. Project Name
Please provide a unique name that will easily identify the project. Begin the name with your jurisdiction’s name.

2. Needs to be addressed by this project
Explain the benefit(s) to be gained by this project. Be concise but comprehensive. This should justify the
expenditure of funds.

3. Project Description
Describe the scope of this project. Include a description of what project funds will pay for—equipment, services,
personnel, etc.. Relate project activities to the identified needs—outline the expected achievements or mitigation
if implemented, and/or potential negative impacts that will occur if the project is not implemented, For Citizen
Corps, strike teams, etc., please indicate the number of members.

4. New or Existing Project and Notes
Please identify whether this is a new or existing project, and if the project is intended to address an emergency
need. If new, a brief summary of the entire program should be provided in the Notes field, Why and how the
project is an emergency should also be explained in the Notes field, if applicable.

5. Regional Impact
Describe the benefit to the region as a result of this project. Does it fadilitate regional response, interoperable

communications, enhance mutual aid capabilities, bring jurisdictions to similar equipment standards, etc.?

6. Project Scalability and Notes
Please identify whether this is a one-time project, or may be part of a phased project. If applicable, a brief
summary of other phases of the project should be provided in the Notes field,

7. Project Sustainability and Notes
Explain how your jurisdiction will ensure that this project continues to provide value after the initial expenditure of
funds. This includes maintenance, upgrades, calibration of equipment, training, etc.

8. Budget
Enter proposed budget info to the extent that it is available. Be conservative in your estimates but do not
overstate anticipated costs. Select the expendiiture category from the drop-down list (The default is "Equijpment.”).
The totals for each line and for the project are calculated. When all costs are entered, right-click on the $ field
(bottom right) and select "Update Field” to calculate the totals.

9. Multi-jurisdiction Project
Check the box if this project is part of a multi-jurisdiction project and list the other participating jurisdictions in the
space provided. Each of the participating jurisdictions must complete a separate project worksheet if they are to
receive funding.

10. Disciplines Involved in the Project
Allocate the tolal budget across any and all disciplines that will be involved in the project, i.e., law enforcement,
EMS, general government, etc.

70
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11. Risk Assessment for this Project
The state is requiring that projects be prioritized based upon terrorism-related risk. CAPCOG has determined that
this prioritization will be applied at the jurisdiction leve, not across the region as a whole. For the purpose of this
assessment, the three criteria identified in federal and state guidance documents will be used. For each of the
criteria, enter the value that best reflects the degree to which the proposed project will mitigate the effects of
terrorism. Please remember that this scoring is based upon the area within which the proposed project will be
implemented. If this project is strictly limited to a particular jurisdiction or facility, base your answers on that
Jurisdiction/facility. If the project will be regional in its scope, use the entire region as the basis for your
assessment.

When all criteria have been scored, right click on the "Total” field (bottom right) and select "Update Field” to
calculate the totals. This figure should be compared to the other projects being submitted by your jurisdiction to
arrive at the prioritization of your jurisdiction’s projects. As part of the process for developing a prioritized list of
projects for the region, it may be compared to the score for other projects.

12. Signatures
Signature of the authorizing chief official is required before the project is submitted to CAPCOG. This can be the
county judge, mayor, city manager, chief executive officer or someone authorized to do so by one of the above.
The project manager and the contact for the project worksheet may be the same individual.

13. Letters of Support
Letters from organizations supporting the project may be attached to this form. Letters must be no more than two
(2) pages in length and clearly identify the organization that is supporting the project.

Note: The State Administrative Agency is expected to require additional information prior to approval of projects.
This information will be requested only for those projects that have some expectation of being funded.

2\
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GRANT SUMMARY SHEET

Application Approval: [ ] Permission to Continue: [_]
Check One:

Contract Approval: 2 Status Report: ]
Check One: Original: = Amendment: L]
Check One: New Grant: L] Continuation Grant: [
Department/Division: | 58/57
Contact Person/Title: | Lisa Sindermann / Contract Compliance Specialist
Phone Number: 854-4594
Grant Title: DOE Weatherization Assistance Program
Grant Period: From: | 4/01/2011 ETo | 03/31/2012
Fund Source: Federal: [X] | State: [ ] | Local: [ |
Grantor: Texas Department of Housing & Community Affairs (TDHCA)
Will County provide grants funds to a subrecipient? Yes: [ | No: X
Are the grant funds pass-through another agency? If yes Yes: [X] No: []
list originating agency below
Originating
Grantor: U. S. Department of Energy
Budget Categories Grant County Cost County

Funds Share Contribution In-Kind TOTAL
Personnel: 59,295 0 0 0 $59,295
Operating: 132,161 0 0 0 $132,161
Capital 0 0 0 0 $0
Equipment:
Indirect Costs: 21,156 0 0 0 $21,156
Total: $212,612 $0 $0 $0 $212,612
FTEs: 0.00 0.00 0.00 0.00 0.00
Permission to Continue Information
Funding Source Personnel Operating Estimated Filled PTC
(Account number) Cost Transfer Total FTE Expiration
Date
0 0 $0 0.00 0

Department Review | Staff Initials Comments
County Auditor X EH
County Attorney < MEG

1V
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Projected Projected
Performance Measures FY 12 Progress To Date: FY 13
Applicable Depart. Measures | Measure | 12/31/11 | 3/31/12 | 6/30/12 | 9/30/12 | Measure

Number of referrals required 510 510
to support Housing programs
from emergency assistance
centers (includes DOE,
LIHEAP, CEAP, Home
Repair and ARRA)

Measures For Grant

# of Households receiving 22 22
DOE Weatherization
Assistance Program

Outcome Impact Description | Providing weatherization services and minor home repair for
clients as prescribed by the grant guidelines will lower the
household energy usage, lower household energy costs, and

enable the household to become energy self-sufficient.

| | | | |

Outcome Impact Description

| | | I |

Outcome Impact Description

PBO Recommendation:

This grant contract will provide HHS&VS with $212,612 in federal pass through funds to assist
Travis County residents at or below 200% of the current Federal Poverty Income Guidelines with
household weatherization needs. The department expects to assist 22 households with these grant
funds.

There is no grant match requirement and all grant funds are for operating expenditures. PBO
recommends approval of this contract.

1. Brief Narrative - Summary of Grant: What is the goal of the program? How does the grant fit
into the current activities of the department? Is the grant starting a new program, or is it
enhancing an existing program?

The department has received this grant for a number of years. These funds will be utilized to
assist low-income households to achieve a level of energy efficiency by providing weatherization
assistance to the residences. The benefit of weatherizing these households and reducing their
home energy needs will further improve the ability to become energy self-sufficient.

2. Departmental Resource Commitment: What are the long term County funding requirements
of the grant?

No additional funds are required.

3. County Commitment to the Grant: Is a county match required? If so, how does the department
propose to fund the grant match? Please explain.

There is no County match required and no commitment by the Court to fund services if funds are
discontinued.
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4. Does the grant program have an indirect cost allocation, in accordance with the grant rules? If
not, please explain why not.

This grant's funding source (Texas Department of Housing and Community Affairs) only allows
for indirect costs ($21,156) at the rate of 10% of the total allowable expenditures excluding funds
for travel and training ($1,050).

5. County Commitment to the Program Upon Discontinuation of Grant by Grantor: Will the
program discontinue upon discontinuance of the grant funding? (Yes/No) If No: What is the
proposed funding mechanism: (1) Request additional funding (2) Use departmental resources. If
(2) is answered, provide details about what internal resources are to be provided and what other
programs will be discontinued as a result.

l Yes

6. If this is a new program, please provide information why the County should expand into this
area.

| N/A

7. Please explain how this program will affect your current operations. Please tie the
performance measures for this program back to the critical performance measures for your
department or office.

Travis County Health and Human Services & Veterans Service Family Support Services division
staff will perform the client eligibility interviews for assistance provided by this program and
other programs available through the department. The Family Support Services staff will make
referrals to the Housing Services division staff for those households deemed eligible for
weatherization assistance. The Housing Services staff performs assessments of the residences
and determines the weatherization services and minor home repairs that can be addressed with
this grant funding. Services are provided by either in-house staff or by purchasing contracted
services.

This grant assistance is another program the department uses to meet the requests of low-income
clients who are seeking minor home repair, weatherization services and basic needs services. A
residence may be assisted with this DOE program in conjunction with the LIHEAP
weatherization grant program funding when needed to complete the weatherization tasks.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
100 North L.H. 35
P. 0. Box 1748
Austin, Texas 78767

Sherri E. Fleming

County Executive

(512) 854-4100

Fax (512) 854-4115

Date: December 22, 2011

TO: MEMBERS OF THE COMMISSIONERS COURT

FROM: ,ALW 5 %W

Sherri E. Fieming, County Executivé)
Travis County Health and Human Services and Veterans Service

SUBJECT: Acceptance of 2011 — 12 DOE Weatherization Assistance Program
Contract

Proposed Motion: Consider and take appropriate action to approve the contract with
Texas Department of Housing and Community Affairs for the DOE Weatherization
Assistance Program for 2011 - 12.

Summary and Staff Recommendation: Staff requests the acceptance of this contract
from the Texas Department of Housing and Community Affairs (TDHCA). The total
grant funding for this contract is in the amount of $212,612. The DOE grant funds
awarded to Travis County are used to provide weatherization services and minor home
repair assistance for low-income households. Some examples of the program’s
weatherization services are providing attic and wall insulation, repair or replacement of
the heating and cooling household appliances, minor household repairs such as
replacing doors or patching interior walls, and addressing health and safety issues by
adding or replacing smoke and carbon monoxide detectors. The distribution of
assistance will be to qualified Travis County residents with household income levels at
or below 200% of the current Federal Poverty Income Guidelines with household
weatherization needs.

Budgetary and Fiscal Impact: We will be able to use the DOE funds for
administration, matenials, labor, insurance, single audits costs and training. The funds
for materials will be budgeted in the line items for contracted services and supplies and
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funding for labor will be budgeted in the corresponding salary and benefit line items.
The insurance, training, single audit costs and administrative costs will be budgeted in
the corresponding insurance, travel, training, audit, and administrative line items. No
matching funds are required for this grant. This contract period is 04/01/11 through
03/31/12.

Issues and Opportunities: We were able to provide weatherization services for 31
dwelling units with use of these grant funds in the last allocation period. The
department utilizes this program to obtain a goal of assisting low-income households in
achieving a level of energy efficiency, giving priority to households with one or more
persons age 60 or above and/or an individual with a disability. Priority also is given to
those households with young children age six and under and to those with the lowest
incomes that pay the highest portion of their incomes for home energy.

It should be noted that this contract is made available electronically to Travis County
from the Texas Department of Housing and Community Affairs. Therefore, in addition
to the Commissioners Court authorizing Judge Biscoe to sign the hard copy of the
contract, it is also necessary for the Judge to authorize the County Purchasing Agent to
sign off on the electronically transmitted contract.

cc:  Leroy Nellis, Interim County Executive, Planning and Budget Office
Diana Ramirez, Budget Analyst, Planning and Budget Office
Susan A. Spataro, CPA, CMA, Travis County Auditor
Jose Palacios, Chief Assistant County Auditor
Ellen Heath, Financial Analyst ili, Travis County Auditor
Mary Etta Gerhardt, Assistant County Attorney
Cyd Grimes C.P.M., Travis County Purchasing Agent
Scott Worthington, Business Analyst Il, Travis County Purchasing Office
Deborah Britton, Division Director, Community Services
Lance Pearson, Housing Manager, Housing Services
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER. 56110001224 FOR THE
DOE WEATHERIZATION ASSISTANCE PROGRAM (CFDA# 81.042)

SECTION 1. PARTIES TO CONTRACT

This contract (hereinafter “Contract”) is made by and between the Texas Department of Housing and Community Affairs,
an agency of the State of Texas (hereinafter the “Department”) and Travis County (hereinafter the “Subrecipient”). The
term of this Contract shall be for the period identified under Attachment A - Budget and Performance Document
(hereinafter the “Attachment A”).

SECTION 2, CONTRACT TERM

The period for performance of this contract, unless earlier terminated, is April 01, 2011 through March 31, 2012
(hereinafter the “Contract Term”).

SECTION 3. SUBRECIPIENT PERFORMANCE

Subrecipient shall, on an equitable basis throughout its service area, develop and implement a Weatherization Assistance
Program (WAP) in the counties and in accordance with the budget described in Attachment A of this Contract.
Subrecipient shall develop and implement the WAP to assist in achieving a prescribed level of energy efficiency in the
dwellings of low-income persons. WAP services will be provided to owner occupied units as well as rental units. Priority
will be given to households with elderly, persons with disabilities, households with young children that are age five (5) or
younger, and/or households with a high energy burden and households with high energy consumption. Subrecipient shall
implement WAP in accordance with the provisions of Part A of the Energy Conservation in Existing Buildings Act of
1976, as amended (42 U.S.C. §6861 et seq.); the U.S. Department of Energy (DOE) regulations codified in 10 C.F.R.
Parts 440 and 600; any applicable Office of Management and Budget (OMB) Circulars; the Texas DOE WAP State Plan;
State weatherization regulations; Texas Administrative Code: 10 TAC §5.10-§5.20; §5.501-§5.508; §5.521-§5.532; and
§5.601-§5.609. The International Residential Code; International Energy Conservation Code; or in accordance with
jurisdictions authorized by State law to adopt later editions; and the terms of this Contract.

SECTION 4. DEPARTMENT FINANCIAL OBLIGATIONS

A. In consideration of Subrecipient’s satisfactory performance of this Contract, Department shall reimburse Subrecipient
for the actual allowable costs incurred by Subrecipient in the amount specified in Attachment A of this Contract.

B. Department’s obligations under this Contract are contingent upon the actual receipt by Department of adequate federal
funds. If sufficient fonds are not available, Department shall notify Subrecipient in writing within a reasonable time
after such fact is determined. Department shall then terminate this Contract and will not be liable for the failure to
make any payment to Subrecipient under this Contract.

C. Department is not liable for any cost incurred by Subrecipient which:
(1) is incurred to weatherize a dwelling unit which is not an eligible dwelling unit as defined in 10 C.F.R. §440.22;

(2) is incurred to weatherize a dwelling unit which is designated for acquisition or clearance by a federal, state, or
local program within twelve months from the date weatherization of the dwelling unit is scheduled to be
completed;

(3) is incurred to weatherize a dwelling unit previously weatherized with WAP funds, except as provided for i 10
C.F.R. §440.18(e)(2);

(4) is for Subrecipient’s administrative costs incurred in excess of the maximum limitation set forth in Section 9 of
this Contract;

(5) is not incurred during the Contract term;
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(6) is not reported to Department on a monthly DOE expenditure report and/or a monthly DOE performance report,
within sixty (60) days of the termination of the Contract term;

(7) is subject to reimbursement by a source other than Department; or

(8) is made in violation of any provision of this Contract or any provision of federal or state law or regulation,
including, but not limited to, those enumerated in this Contract.

D. Subrecipient shall refund, within fifteen (15) days of Department’s request, any sum of money paid to Subrecipient
which Department determines has resulted in an overpayment or has not been spent in accordance with the terms of
this Contract. Department may offset or withhold any amount otherwise owed to Subrecipient under this Contract
against any amount owed by Subrecipient to Department arising under this or any other contract between the parties.

SECTION 5. METHOD OF PAYMENT/CASH BALANCES

A. Each month, Subrecipient may request an advance payment of WAP funds under Attachment A by submitting a
monthly expenditure Report to Department (through the electronic reporting system) at its offices in Travis County,
Texas. Subrecipient must maintain and follow written procedures to minimize the time elapsing between the transfer
of funds from Department and the disbursement of such funds by Subrecipient.

B. Subrecipient’s requests for advances shall be limited to the minimum amount needed to perform contractual
obligations and timed to be in accordance with actual, immediate cash requirements of the Subrecipient in carrying out
the purpose of this Contract. The timing and amount of cash advances shall be as close as administratively feasible, not
to exceed a 30 day projection of the actual disbursements by the Subrecipient to direct program costs and the
proportionate share of any allowable indirect costs.

C. Subsection 4(A) notwithstanding, Department reserves the right to use a cost reimbursement method of payment for all
funds if (1) Department determines that Subrecipient bas maintained excess cash balances; (2) Department identifies
any deficiency in the cash controls or financial management system maintained by Subrecipient; (3) Department
determines that a cost reimbursement method would benefit the program; (4) Department’s funding sources require the
use of a cost reimbursement method; or (5) Subrecipient fails to comply with any of the reporting requirements of
Section 10.

D. All funds paid to Subrecipient under this Contract are paid in trust for the exclusive benefit of the eligible recipients of
the weatherization assistance program and for the payment of the allowable expenditures identified in Section 9 of this
Contract.

SECTION 6. COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

Except as expressly modified by law or the terms of this Contract, Subrecipient shall comply with the cost principles and
uniform administrative requirements set forth in the Uniform Grant and Contract Management Standards, 1 T.A.C. § 5.141
et seq. (the “Uniform Grant Management Standards™); all references therein to “local government” shall be construed to
mean Subrecipient. Uniform cost principles for local governments are set forth in OMB Circular No. 87, and for
non-profits in OMB Circular No. 122. Uniform administrative requirements for local governments are set forth in OMB
Circular No. 102 and for non-profits in OMB Circular No. 110.

SECTION 7. USE OF ALCOHOLIC BEVERAGES

None of the funds provided under this Contract shall be used for the payment of salaries to any employee who uses
alcoholic beverages while on active duty. No funds provided under this Contract shall be used for the purchase of
alcoholic beverages.

SECTION 8. TERMINATION AND SUSPENSION
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A. Department may terminate this Contract, in whole or in part, at any time Department determines that there is cause for
termination. Cause for termination includes but is not limited to Subrecipient’s failure to comply with any term of this
Contract, the Texas Administrative Code: 10 TAC §5.17 (Sanctions and Contract Close Out), any state weatherization
regulation and the WAP State Plan. Department shall notify Subrecipient in writing no less than thirty (30) days prior
to the date of termination.

B. Nothing in this Section shall be construed to limit Department’s authority to withhold payment and immediately
suspend Subrecipient’s performance under this Contract if Department identifies possible instances of fraud, abuse,
waste, fiscal mismanagement, or other serious deficiencies in Subrecipient’s performance.  Suspension shall be a
temporary measure pending either comrective action by Subrecipient or a decision by Department to terminate this
Contract.

C. Department shall not be liable for any costs incurred by Subrecipient after termination or during the suspension of this
Contract. The termination or suspension of this Contract notwithstanding, Subrecipient shall not be relieved of any
liability for damages due to Department by virtue of any prior or future breach of this Contract by Subrecipient.
Department may withhold any payment otherwise duc to Subrecipient until such time as the exact amount of damages
owed to Department by Subrecipient is determined and paid.

SECTION 9. ALLOWABLE EXPENDITURES

A. The allowability of Subrecipient’s costs incurred in the performance of this Contract shall be determined in accordance
with the provisions of Section 5 and the regulations set forth in 10 C.F.R. §440.18, subject to the limitations and
exceptions set forth in this Section.

B. To the maximum extent practicable, Subrecipient shall utilize funds provided under this Contract for the purchase of
weatherization materials. All weatherization measures installed must have an approved State of Texas Enmergy Audit
savings-to-investment ratio (SIR) of one or greater unless otherwise indicated. Weatherization measures installed shall
begin with those having the greatest SIR (on approved State of Texas Energy Audit) and proceed in descending order
to the measures with the smallest SIR or until the maximum allowable per wunit expenditures are achieved. Subrecipient
shall weatherize eligible dwelling units using only weatherization materials which meet or exceed the standards
prescribed by DOE in 10 C.F.R. Part 440, Appendix A, State of Texas adopted International Residential Code (IRC) or
in accordance with jurisdictions authorized by State law to adopt later editions.

Allowable WAP expenditures under Attachment A include:
(1) purchase and delivery of weatherization materials as defined in 10 C.F.R. §440.3, but not to include storm doors;

(2) labor costs for doors, primary windows and storm windows that will result in approved emergy savings with SIR
of one or greater in accordance with 10 C.F.R. §440.19;

(3) weatherization materials and labor for heating and cooling system tune ups, repairs, modification, or replacements
if such will result in improved energy efficiency as demonstrated by SIR of one or better in the approved State of
Texas Energy Audit and, whenever available, heating and cooling systems must have an Energy Star rating;

(4) transportation of weatherization and repair materials, tools, equipment, and work crews to a storage site and to the
site of weatherization work;

(5) maintenance, operation, and insurance of vehicles used to transport weatherization materials;

(6) maintenance of tools and equipment;

(7) purchase or lease of tools, equipment, and vehicles (purchase of vehicles must be approved in advance by DOE);
(8) employment of on-site supervisory personnel;

(9) storage of weatherization materials, tools, and equipment;
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(10) incidental repairs (such as repairs to roofs, walls, floors, and other parts of a dwelling unit) if such repairs are
necessary for the effective performance or preservation of weatherization measures (If incidental repairs are
necessary to make the installation of the weatherization measures effective, the cost of incidental repair measures
charged to WAP funds awarded under Attachment A shall not exceed the cost of weatherization measures charged
to WAP funds and shall have a whole house SIR of one (1) or greater on the approved State of Texas Energy
Audit.);

(11) allowable health and safety measures; and

(12) allowable base load reduction measures. Health and Safety funds not expended may be moved to the labor,
materials, and program support category. These changes will require a contract action; therefore, Subrecipient
must provide written notification to the Department at least 90 days prior to the end of the Contract term before
these funds can be moved.

C. Administrative costs incurred by Subrecipient in performing this Contract are to be based on actual programmatic
expenditures and shall be allowed up to the amount outlined in Attachment A. Allowable administrative costs may
include reasonable costs associated with Subrecipient’s administrative personnel, travel office space, equipment, and
supplies which are necessary for the administration of WAP. Administrative costs are eamed based upon the allowable
percentage of total allowable expenditures, excluding the allowance for Department / DOE Training Travel or special
equipment purchases. Subrecipient may use any or all of the funds allowed for administrative purposes under this
Contract for the purchase and delivery of weatherization materials. These changes will require a contract action;
therefore, Subrecipient must provide written notification to the Department at least 90 days prior to the end of the
Contract term before these funds can be moved.

D. The cost of liability insurance for the weatherization program for personal injury and for property damage, not to
exceed Two Thousand Dollars ($2,000.00) shall be an allowable WAP expenditure under Attachment A. Subrecipient
may request in writing a waiver of the limit on liability insurance. The waiver request must provide price quotes from
at least three (3) insurance carriers. If subrecipient is allowed to waive the liability insurance limit, amounts in excess
of the $2,000 may be charged to the administrative or program support category. The liability insurance category has
increased to enable subrecipient to purchase pollution occuwrrence insurance in addition to the general liability
insurance. Generally, regular liability insurance policies do not provide coverage for potential effects of many health
and safety measures, such as lead disturbances and other pollution occurrence items. Subrecipient should review
existing policies to ensure that lead is covered and if not, secure adequate coverage for all units to be weatherized.
Subrecipients’ insurance must cover the pollution occurrence insurance coverage for their independent contractors or
the independent contractors must obtain the coverage. Note: The pollution occurrence insurance is based on the
number of units the subrecipient plans to weatherize with all of the different funding sources, i.c., LIHEAP and DOE.

E. Fiscal audit expenses for the weatherization program not to exceed One Thousand Dollars ($1,000.00) shall be allowed
under Attachment A, subject to Section 15.

F. To the maximum extent practicable, Subrecipient shall secure the services of volunteers to weatherize dwelling units
under the direction of qualified supervisors.

SECTION 10. RECORD KEEPING REQUIREMENTS

A. Subrecipient shall comply with the record keeping requirements set forth at 10 CFR. §44024 and with such
additional record keeping requirements as specified by Department.

B. For each dwelling unit weatherized with funds received from WAP under this Contract, Subrecipient shall maintain a
file containing the following information:

(1) signed and completed Application for Weatherization Services indicating the ages of the residents, presence in the
household of children age five (5) or younger, elderly persons (60 years or older), and persons with disabilities;

(2) 12 month customer billing history for utilities or consumption disclosure release form;
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(3) eligibility documentation (proof of income eligibility shall consist of checks, check stubs, award letters, employer
statements, or other similar documents including total income and public assistance payments); no dwelling unit
shall be weatherized without documentation that the dwelling unit is an eligible dwelling unit as defined in 10
CF.R. §44022. All proof of income must reflect earnings from within 12 months of the start date indicated on
the building weatherization report (BWR). Proof of income documentation requirements are the same for both
single and multifimily housing; effective Jamuary 1, 2005, all new applications must have proof of income or
Declaration of Income Statement for the previous 30 days;

(4) BWR to include certification of final inspection;
(5) invoices of materials purchased and/or inventory removal sheets;

(6) invoices of labor;

(7) if a rental unit, landlord agreement form (including Exhibits A and B), landlord financial participation form and
Permission to Conduct Energy Audit Form (Department form); and all other Landlord forms found in the Energy
Assistance Section of the Departments website.

(8) Self-help Certification (Department form), if applicable;
(9) Notice of Denial (Department form), if applicable;

(10) Signed and dated Building Assessment form, to include at a minimum, existing efficiencies of all heating and
cooling appliances;

(11) Attic Inspection (local design allowed);
(12) Wall Inspection (local design allowed);

(13) Justification for Omission of Priorities (local design allowed), if applicable;

(14) Documentation of pre weatherization carbon monoxide readings for all combustible appliances.;
(15) Documentation of post weatherization carbon monoxide readings for all combustible appliances.
(16) Blower Door Data Sheet;

(17) Copy of the cover sheet, SIR page, and Suggested Repairs and Measures page for the approved State of Texas
Energy Audit;

(18) A complete approved State of Texas Energy Audit on disk and a disk back-up for all units weatherized (unless
using computer based audit);

(19) Signed client receipt of Lead Safe Information (for homes built in 1978 or prior); and

(20) Refrigerator replacement form (if applicable).

WAP unit files for this Contract shall be kept separate from LIHEAP WAP files and each shall be identified with
contract year number followed by “DOE-WAP”.

C. Materials standards documentation for weatherization materials purchased under this Contract must be maintained.
These standards must meet the requirements according to Appendix A of 10 CFR 440.

D. Subrecipient shall give the federal and state funding agencies, the Comptroller General of the United States, and
Department access to and the right to reproduce all records pertaining to this Contract. All such records shall be
maintained for at least three years after final payment has been made and all other pending matters are closed.
Subrecipient shall include the requirements of this Subsection in all subcontracts.

E. Al WAP records maintained by Subrecipient, except records made confidential by law, shail be available for
inspection by the public during Subrecipient’s normal business hours to the extent required by the Texas Public
Information Act, TEXAS GOVERNMENT CODE ANNOTATED. Chapter 552.

F. All subrecipients must conduct a full household assessment addressing all possible allowable weatherization measures.
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SECTION 11. REPORTING REQUIREMENTS

A. Subrecipient shall electronically submit to Department no later than fifteen (15) days afier the end of each month of the
Contract term a Performance Report listing demographic information on all units completed in the previous month and
an Expenditure Report listing all expenditures of funds under this Contract during the previous month. These reports
are due even if Subrecipient has no new activity to report during the month. Both reports shall be submitted
electronically.

B. Subrecipient shall electronically submit to Department no later than sixty (60) days after the end of the Contract term
of this Contract a final expenditure and programmatic report. The failure of Subrecipient to provide a full accounting
of all funds expended under this Contract may result in ineligibility to receive additional funds or additional contracts.

C. Subrecipient shall submit to Department no later than sixty (60) days after the end of the Contract term an inventory of
all vehicles, tools, and equipment with a unit acquisition cost of $5,000.00 or more and a useful life of more than one
year, if purchased in whole or in part with funds received under this or previous weatherization assistance program
contracts. The inventory shall reflect the vehicles, tools, and equipment on hand as of the last day of the Contract term.

D. Subrecipient shall submit other reports, data, and information on the performance of this Contract as may be required
by DOE pursuant to 10 C.F.R. §440.25, or by Department.

E. If Subrecipient fails to submit, in a timely and satisfactory manner, any report or response required by this Contract,
including responses to monitoring reports, Department may withhold any and all payments otherwise due or requested
by Subrecipient hereunder. Payments may be withheld until such time as the delinquent report or response is received
by Department. If the delinquent report or respomse is not received within forty-five (45) days of its due date,
Department may suspend or terminate this Contract. If Subrecipient receives Weatherization Program funds from the
Department over two or more Contracts of subsequent terms, funds may be withheld or this Contract suspended or
terminated by Subrecipient’s failure to submit a past due report or response (including a report of audit) from a prior
Contract term.

SECTION 12. CHANGES AND AMENDMENTS

Any change in the terms of this Contract required by a change in state or federal law or regulation is automatically
incorporated herein effective on the date designated by such law or regulation and subrecipient is on constructive notice of
this change whether actual notice is provided. Except as otherwise specifically provided herein any other change in the
terms of this Contract shall be by amendment in writing and signed by both parties to this Contract.

SECTION 13. NON-BINDING GUIDANCE

Department may issue non-binding guidance to explain the rules and provide directions on the terms of this Contract.

SECTION 14. INDEPENDENT SUBRECIPIENT

It is agreed that Department is contracting with Subrecipient as an independent contractor.

SECTION 15. PROCUREMENT STANDARDS & SUBCONTRACTS

A. Subrecipient shall develop and implement procurement procedures, which conform to the uniform administrative
requirements referenced in Section 6 of this Contract. Subrecipient shall not procure supplies, equipment, materials, or
services for this Contract except in accordance with its procurement procedures and the Texas Administrative Code:
10 TAC §5.10-§5.12 and §5.608. Al procurement contracts, other than “small purchases” shall be in writing and shall
contain the required provisions. Subrecipient must obtain advance written permission from DOE through Department
before purchasing any vehicle. Subrecipient shall include language in any subcontract that provides the Department
the ability to directly review, monitor, and/or audit the operational and financial performance and/or records of work
performed under this Contract.
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B. Subrecipient shall ensure that its subcontractors comply with all applicable terms of this Contract as if the performance
rendered by the subcontractor was being rendered by Subrecipient. Subrecipient shall inspect all subcontractors’ work
and shall be responsible for ensuring that it is completed in a good and workmanlike manner. Subrecipient shall make
no payment to subcontractor until all work is complete and has passed a final inspection.

C. It is the sole responsibility of Subrecipient’s authorized weatherization staff to perform every initial assessment, every
approved State of Texas Energy Audit, and every final inspection. In an emergency situation, Subrecipient may
request in writing that the Department waive this requirement. The Department will review each request separately to
determine whether a waiver will be granted, the conditions for the waiver, and the maximum time allotted for the
waiver. Under no circumstances will a waiver be granted for longer than six months. Failure to strictly adhere to this
policy will result in disallowed costs.

SECTION 16. AUDIT

A. Subrecipient shall arrange for the performance of an annual financial and compliance audit of funds received and
performances rendered under this Contract, subject to the following conditions and limitations:

(1) Subrecipients expending $500,000 or more in total Federal awards or $500,000 in total state financial assistance
shall have an audit performed in accordance with the Single Audit Act Amendments of 1996, 31 US.C. 7501 and
OMB Circular No. A-133, “Audits of States, Local Governments, and Non-Profit Organizations” issued June 30,
1997. For purposes of Section 16, “federal financial assistance” means assistance provided by a federal agency in
the form of grants, contracts, loans, loan guarantees, property, cooperative agreements, interest subsidies,
insurance or direct appropriations, or other assistance, but does not include amounts received as reimbursement
for services rendered to individuals in assordance with OMB guidelines. The term includes awards of federal
financial assistance received directly from federal agencies, or indirectly through other units of state and local
government.

(2) Subrecipient may utilize funds budgeted under this Contract to pay for that portion of the cost of such audit
services properly allocable to the activities funded by Department under this Contract, provided, however that
Department shall not make payment for the cost of such audit services until Department has received a satisfactory
audit report from Subrecipient, as determined by Department.

(3) Subrecipient shall submit three (3) copies of such audit report and any associated management letter to the e
Department (2 to Portfolio Monitoring and Compliance and 1 to Community Affairs Division) within the earlier
of thirty (30) days after the receipt of the auditor's report(s) or nine (9) months after the end of the audit period.
Subrecipient shall make audit report availbale for public inspection within thirty (30) days after receipt of the
audit report(s). Audits performed under this Section are subject to review and resolution by Department or its
authorized representative.  Subrecipient shall submit such audit report to the Federal clearinghouse designated by
OMB in accordance with OMB A-133.

(4) The audit report must include verification of all expenditures by budget category, in accordance with "Attachment
A-Budget" of this contract..

B. The cost of auditing services for a Subrecipient expending less than $500,000 in total Federal awards per sical year is
not an allowable charge under Federal awards.

C. Subsection A of this Section 16 notwithstanding, Department reserves the right to conduct an annual financial and
compliance audit of funds received and performances rendered under this Contract.  Subrecipient agrees to permit
Department or its authorized representative to audit Subrecipient’s records and to obtain any documents, materials, or
information necessary to facilitate such audit.

D. Subrecipient understands and agrees that it shall be liable to the Department for any costs disallowed pursuant to
financial and compliance audit(s) of funds received under this Contract. Subrecipient further understands and agrees
that reimbursement to Department of such disallowed costs shall be paid by Subrecipient from funds which were not
provided or otherwise made available to Subrecipient under this Contract.

E. Subrecipient shall take such action to facilitate the performance of such audit or audits conducted pursuant to this
section as Department may require of Subrecipient.
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F. Subrecipient shall procure audit services by a process approved by the Commissioners Court provided that the processs
meets the requirements of OMB A-133 and all other applicable state and federal laws. County will make every effort
to ensure that the external auditor provides audit documentation, including the following: The auditor shall retain
working papers and reports for a minimum of the three years after the date of issuance of the auditor’s report to the
auditee/ Audit working papers shall be made available upon request to Department at the completion of the audit, as
part of a quality review, to resolve audit findings, or to carry out oversight responsibilities comsistent with the purposes
of this part. Access to working papers includes the right to obtain copies of working papers, as is reasonable and
necessary.

G. For any fiscal year ending within or immediatelyafter the Grant Period, Subrecipient must submit an "Audit
Certification Form (avaialable from the Department) within sixty (60) days after the Subrecipients's fiscal year end.

SECTION 17. PROPERTY MANAGEMENT

A. Subrecipient acknowledges that any vehicles, tools, and equipment with a unit acquisition cost of $5,000 or more and a
useful life of more than one year, if purchased in whole or in part with funds received under this or previous
weatherization assistance program Contracts, are not assets of either the subrecipient or the Department but are held in
trust for the Weatherization Assistance Program and as such are assets of the Weatherization Assistance Program. Any
equipment, tools, or vehicles having a useful life of more than one year and an acquisition cost of $5,000 or more per
unit must receive prior approval from the Department before the purchase is made.

B. Subrecipient shall develop and implement a property management system, which conforms to the uniform
administrative requirements referenced in Section 6. Subrecipient shall not use, transfer, or dispose of any property
acquired m whole or in part with funds provided under this or a previous weatherization assistance program contract
except in accordance with its own property management system.

C. Upon termination or non-renewal of this contract, the Department may transfer the title of equipment to a third party
named by the Department. Such a transfer shall be subject to the following standards:

1)  The equipment shall be appropriately identified in the award or otherwise made known to the recipient in writing.

2) The Department will issue disposition instructions after receipt of final inventory.

D. Subrecipient shall establish adequate safeguards to prevent loss, damage, or theft of property acquired hereunder and
shall promptly report to Department any loss, damage, or theft of property with an acquisition cost of Five Thousand
Dollars ($5,000) or more.

E. In addition to the inventory of vehicles, tools, and equipment required under Section 10, Subrecipient shall take a
physical inventory of all WAP materials and shall reconcile the results with its property records at least once every
year. Any differences between quantities determined by the inventory and those shown in the property records shall be
investigated by Subrecipient to determine the cause of the difference.
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SECTION 18. INSURANCE REQUIREMENTS

Subrecipient shall maintain adequate personal injury and property damage liability insurance or, if Subrecipient is a unit of
local government, shall maintain sufficient reserves to protect against the hazards arising out of or in comnection with the
performance of this Contract. Subrecipient may obtain pollution occurrence insurance in addition to the general liability
insurance. Generally, regular liability insurance policies do not provide coverage for potential effects of many health and
safety measures, such as lead disturbances and other pollution occurrence items.  Subrecipient shall review existing
policies to ensure that lead contamination is covered and if not, secure adequate coverage for all umits to be weatherized.
Additional liability insurance costs may be paid from administrative or program support categories. The Department
strongly recommends the subrecipient require their contractors to carry pollution occumrence insurance to avoid being
liable for any mistakes the contractors may make. Each agency should get a legal opinion regarding the best course to take
for implementing the pollution occurrence insurance coverage.

If Subrecipient is not a unit of local government, Subrecipient shall provide Department with certificates of insurance
evidencing Subrecipient’s current and effective insurance coverage. Subrecipient agrees to notify the Department
immediately upon receipt of notification of the termination, cancellation, expiration, or modification of any insurance
coverage or required policy endorsements. Subrecipient agrees to suspend the performance of all work performed under
this Contract until Subrecipient satisfies the coverage requirements and obtains the policy endorsements, and has delivered
to Department certificates of insurance evidencing that such coverage and policy endorsements are current and effective,
and has been notified by Department that such performance of the work under this Contract may recommence.
Subrecipients must also require all contracting independent subcontractors to have general liability insurance.
Subrecipients® insurance must cover the pollution occurrence insurance coverage for their independent subcontractors or
the independent subcontractors must obtain the coverage.

SECTION 19. LITIGATION AND CLAIMS

Subrecipient shall give Department immediate written notice of any claim or action filed with a court or administrative
agency against Subrecipient and arising out of the performance of this Contract or any subcontract hereunder.
Subrecipient shall furnish to Department copies of all pertinent papers received by Subrecipient with respect to such
action or claim.

SECTION 20. TECHNICAL ASSISTANCE AND MONITORING

Department or its designee may conduct periodic desk and on-site monitoring to evaluate the efficiency, economy, and
effectiveness of Subrecipient’s performance of this Contract.  Department will advise Subrecipient in writing of any
deficiencies noted during such monitoring. Department may provide technical assistance to Subrecipient and may request
changes in Subrecipient’s accounting, personnel, procurement, and management procedures in order to correct any
deficiencies noted. Subrecipient may be required by Department to return to dwelling units to correct identified problems.
Department may further review and assess the efforts Subrecipient has made to cormect previously noted deficiencies.
Department may withhold funds, place Subrecipient on a cost reimbursement basis, deobligate funds, suspend
performance, terminate this Contract, or invoke other remedies in the event monitoring reveals material deficiencies in
Subrecipient’s performance or if Subrecipient fails to correct any deficiency within a reasonable period of time.
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SECTION 21. LEGAL AUTHORITY

A. Subrecipient represents that it possesses the practical ability and the legal authority to enter imto this Contract, receive
and manage the funds authorized by this Contract, and to perform the services Subrecipient has obligated itself to
perform under this Contract.

B. The person signing this Contract on behalf of Subrecipient hereby wamants that he/she has been authorized by
Subrecipient to execute this Contract on behalf of Subrecipient and to bind Subrecipient to all terms herein set forth.

C. Department shall have the right to suspend or terminate this Contract if there is a dispute as to the legal authority of
either Subrecipient or the person signing this Contract to enter into this Contract or to render performances hereunder.
Should such suspension or termination occur, subrecipient is liable to Department for any money it has received for
performance of the provisions of this Contract.

SECTION 22. PREVENTION OF FRAUD AND ABUSE

A. Subrecipient shall establish, maintain, and utilize internal control systems and procedures sufficient to prevent, detect,
and correct incidents of waste, fraud, and abuse in the WAP and to provide for the proper and effective management of
all program and fiscal activities funded by this Contract. Subrecipient’s internal control systems and all transactions
and other significant events must be clearly documented and the documentation made readily available for review by
Department.

B. Subrecipient shall give Department complete access to all of its records, employees, and agents for the purpose of
monitoring or investigating the weatherization program. Subrecipient shall fully cooperate with Department’s efforts
to detect, investigate, and prevent waste, fraud, and abuse. Subrecipient shall immediately notify the Department of
any identified instances of waste, fraud, or abuse.

C. Department will potify the funding source upon identification of possible instances of waste, fraud, and abuse or other
serious deficiencies.

D. Subrecipient may not discriminate against any employee or other person who reports a violation of the terms of this
Contract or of any law or regulation to Department or to any appropriate law enforcement authority, if the report is
made in good faith.

SECTION 23. HB 1196 CERTIFICATION

Subrecipient / Local Operator certifies that it, or a branch, division, or department of Subrecipient / Local Operator does
not and will not knowingly employ an undocumented worker, where “undocumented worker” means an individual who, at
the time of employment, is not lawfully admitted for permanent residence to the United States or authorized under law to
be employed in that manner in the United States. If, after receiving a public subsidy, Subrecipient / Local Operator, or a
branch, division, or department of Subrecipient / Local Operator is convicted of a violation under 8 U.S.C. Section 1324a,
Subrecipient / Local Operator shall repay the public subsidy with interest, at a rate of 5% per annum, not later than the
120th day after the date TDHCA notifies Subrecipient / Local Operator of the violation.

SECTION 24. SB 608 CERTIFICATION

Under Section 2261.053, Texas Govemment Code, Subrecipient / Local Operator certifies that it is not ineligible to
receive this contract and acknowledges that this contract may be terminated and payment withheld if this certification is
inaccurate.

SECTION 25. CONFLICT OF INTEREST/NEPOTISM

A. Subrecipient represents that neither it nor any member of its governing body presently has any interest or shall acquire
any interest in, directly or indirectly, which would conflict with the performance of this Contract and that no person
having such interest shall be employed by Subrecipient or appointed as a member of Subrecipient’s governing body.
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B.

Subrecipient shall establish safeguards to prohibit its employees from using their positions for a purpose that is or gives
the appearance of being motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business or other ties.

. Subrecipient agrees that it will comply with TEX. GOV'T CODE ANN. Chapter 573 by ensuring that no officer,

employee, or member of the goveming body of Subrecipient shall vote for or confirm the employment of any person
related within the second degree by affinity or third degree by consanguinity to any member of the governing body or
to any officer or employee authorized to employ or supervise such person. This prohibition shall not prohibit the
continued employment of a person who has been continuously employed for a period of two years prior to the election
or appointment of the officer, employee, or governing body member related to such person in the prohibited degree.

SECTION 26. POLITICAL ACTIVITY AND LOBBYING PROHIBITED

A.

None of the funds provided under this Contract shall be used for influencing the outcome of any election, or the
passage or defeat of any legislative measure. This prohibition shall not be construed to prevent any official or
employee of Subrecipient from furnishing to any member of its governing body upon request, or to any other local or
state official or employee or to any citizen information in the hands of the employee or official mot comsidered under
law to be confidential information. Any action taken against an employee or official for supplying such information
shall subject the person initiating the action to immediate dismissal from employment.

. No funds provided under this Contract may be used directly or indirectly to hire employees or in any other way fund or

support candidates for the legislative, executive, or judicial branches of government of Subrecipient, the State of Texas,
or the government of the United States.

. If any funds other than federally appropriated funds have been paid or will be paid to any person for influencing or

attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Contract, Subrecipient shall complete and
submit a Certification Regarding Lobbying form in accordance with its instructions. No state funds may be given to
persons who are required to register under TX GOV’T CODE ANN. 305.

. None of the funds provided under this Contract shall be paid to any official or employee who violates any of the

provisions of this section.

SECTION 27. NON-DISCRIMINATION AND EQUAL OPPORTUNITY

No person shall on the ground(s) of race, color, religion, sex, national origin, age, disability, political affiliation or beliet
be excluded from participation in, be denied the benefits of, be subjected to discrimination under, or be denied
employment in the administration of or in connection with any program or activity funded in whole or in part with funds
made available under this Contract.

SECTION 28. SPECIAL COMPLIANCE PROVISIONS

Subrecipient shall comply with the requirements of all applicable laws and regulations, including those specified in 10
C.F.R. Part 600.
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SECTION 29. TRAINING AND TECHNICAL ASSISTANCE FUNDS

A. Training and technical assistance funds shall be used for State sponsored, DOE sponsored, and other relevant
workshops and conferences provided the agenda includes topics directly related to administering WAP in accordance
with the Texas Administrative Code: 10 TAC §5.532. For Training & Technical Assistance other than State or DOE
sponsored, Subrecipient must receive prior written approval from the Department.

B. Allowable travel costs under this Contract shall be determined in accordance with OMB Circulars A-122 or A-87, as
applicable, any Department Issuance on travel, and with Subrecipient’s written travel policy. Subrecipient’s written
travel policy shall delineate the rates which Subrecipient shall use in computing the travel and per diem expenses of its
board members and employees. Prior to incurring any costs for travel, subrecipient must provide Department with a
copy of its travel policy and evidence that such policy has been approved by Subrecipient’s goveming body. If
Subrecipient has no established written travel policy, the travel regulations applicable to Department employees shall
apply.

C. Department may, from time to time, provide funds in this category that are for the sole purpose of purchasing
designated weatherization equipment.

SECTION 30. MAINTENANCE OF EFFORT

Funds provided to Subrecipient under this Contract may not be substituted for funds or resources from amy other source,
nor may they in any way serve to reduce the funds or resources, which would have been available to or provided through
Subrecipient, had this Contract never been executed.

SECTION 31. DEBARRED AND SUSPENDED PARTIES

(1) Subrecipient must not make any award (subgrant or contract) to any party which is debarred or suspended or is
otherwise excluded from or ineligible for participation in Federal assistance programs under Executive Order 12549,
“Debarment and Suspension and 45 CFR Part 76.”

(2) Subrecipient certifies that neither it or its principles is presently debamred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

(3) Where Subrecipient is unable to certify to any of the statements in this certification, such prospective participant shall
attach an explanation to this Contract.

(4) Subrecipient shall imclude in any subcontracts that failure to adequately perform under this Contract may result in
penalties up to and including Debarment from performing additional work for the Department.

SECTION 32. NO WAIVER

No right or remedy given to Department by this Contract shall preclude the existence of any other right or remedy, nor
shall any action taken in the exercise of any right or remedy be deemed a waiver of any other right or remedy. The failure
of Department to exercise any right or remedy on any occasion shall not constitute a waiver of Department’s right to
exercise that or any other right or remedy at a later time.

SECTION 33. PRIOR ORAL AND WRITTEN AGREEMENTS

All prior oral or written agreements between the parties hereto relating to the subject matter of this Confract have been
reduced to writing and are contained herein,

SECTION 34. SEVERABILITY
If any portion of this Contract is held to be invalid by a court of competent jurisdiction, the remainder of it shall remain

valid and binding.
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SECTION 35. HISTORICAL PRESERVATION

Prior to the expenditure of Federal funds to alter any structure or site, the Subrecipient is required to comply with the
requirements of Section 106 of 16 U.S.C. 470 the National Historic Preservation Act (NHPA). The Department has

provided guidance through the Memorandum of Understanding with the Texas Historical Commission posted on the
Department website,

SIGNED this day of

Travis County

BX: on

Travis County Judge, Samuel T. Biscoe Date
TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

By:

This Contract is not effective unless signed by the Executive Director of the Department or their authorized designee.
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CONTRACT NUMBER 56110001224 FOR THE
DOE WEATHERIZATION ASSISTANCE PROGRAM (CFDA# 81.042)

ATTACHMENT A - BUDGET AND PERFORMANCE DOCUMENT

SUBRECIPIENT NAME: Travis County

DEPARTMENT FINANCIAL OBLIGATIONS

$211,562.00 DOE WAP FUNDS CURRENTLY AVAILABLE

$ 1,050.00 TRAINING & TECHNICAL ASSISTANCE FUNDS CURRENTLY AVAILABLE

$211,562.00 TOTAL ANTICIPATED DOE WAP FUNDS
$ 1,050.00 TOTAL ANTICIPATED TRAINING & TECHNICAL ASSISTANCE FUNDS

Additional funds may be obligated via Amendment(s). Funds may only be obligated and expended during the current
contract term. Unexpended fund balances will be recaptured.

BUDGET FOR AVAILABLE ALLOCATIONS !

CATEGORIES FUNDS
2 Administration $21,156.00
3 Liability / Pollution Occurrence Insurance $ 5,457.00
Fiscal Audit $ 800.00
Materials / Program Support / Labor $ 147,319.00
4 Health and Safety $ 36,830.00
SUB-TOTAL $211,562.00
5 Training and Technical Assistance $ 1,050.00
TOTAL $212,612.00
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FOOTNOTES TO BUDGET FOR AVAILABLE ALLOCATIONS:

Denotes that the subrecipient must request in writing any adjustment needed to a budget category before TDHCA will
make any adjustments to the budget categories. The only categories that can be reduced are the Administration,
Insurance, Fiscal Audit and/or in the Health and Safety categories. Subrecipients are limited to two (2) requested
budget revisions during the current contract term. Only those written request(s) from the subreciplents received at
least 90 days prior to the end of the contract term will be reviewed. TDHCA may decline to review written
requests received during the final 90 days of the contract term.

w

Denotes maximum for administration based on 10.00% of the total allowable expenditures excluding travel for
training.

w

Denotes $2,000 for liability insurance and the remaining balance for pollution occurrence insurance.
4 Denotes the maximum allowed for Health and Safety expenditures,

5 Department approved training / travel only.

PERFORMANCE

Subrecipient's service area consists of the following Texas counties:
TRAVIS
Subrecipient shall provide weatherization program services sufficient to expend the contract funds during the contract

term. WAP costs per unit, excluding health and safety expenses, shall not exceed $6,572.00 without prior written
approval from the Department.

By signing this Contract the parties expressly understand and agree to the terms set forth word for word therein. This
Contract shall be binding upon the parties hereto and their respective successors and assigns.

Effective Date of Budget: 04/01/2011

Travis County
BY: on
Travis County Judge, Samuel T. Biscoe Date

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

By:

This Contract is not effective unless signed by the Executive Director of the Department or their authorized designee.
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ltem 6

i) Travis County Commissioners Court Agenda Request

Meeting Date: January 10, 2012
Prepared By/Phone Number:  David A. Salazar 854-4107

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and Take Appropriate Action on Proposed Amendments to
Chapter 57 (Travis County Smoking Policy) of the Travis County Code.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Travis County Commissioners Court adopted the current Smoking Policy
on October 21, 1986, to be effective January 1, 1987. In November of
2010, the Court approved the Interlocal with the City of Austin to receive
funding through a grant from the Center for Disease Control to improve the
health of government employees and the general public through cessation
of the use of tobacco products. Even before implementation of the grant,
the Travis County Wellness Clinic has provided tobacco cessation
counseling and treatment and has, since, undergone a public information
campaign to educate staff and the public about the hazardous nature of
using tobacco products. The grant also suggests that the grantees
consider the implementation of Tobacco Free Workplace policies. Posting
a public hearing to receive comments will enable the Court to consider
feedback from all segments of the County workforce and open the forum
for feedback from Travis County residents as well, prior to making
decisions on any proposed policy changes. The Court has taken this issue
into executive session and staff has requested that a public hearing be set
for January 24, 2012.

STAFF RECOMMENDATIONS:

Staff requests continued Court discussion and direction regarding the
proposed amended changes to Chapter 57 of the Travis County Code
(Travis County Smoking Policy) prior to making it available to Travis County

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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employees and residents for a public hearing to receive comment from staff
and the public regarding any proposed changes.

ISSUES AND OPPORTUNITIES:

On November 16, 2010, the Court approved an Interlocal Agreement to
participate in a grant and receive funding through the City of Austin from
the Centers for Disease Control and Prevention (CDC) under the U.S.
Department of Health and Human Services via the American Recovery and
Reinvestment Act of 2009, to help reduce tobacco use prevalence and
exposure to secondhand tobacco smoke under the Communities Putting
Prevention to Work (CPPW) initiative.

Travis County’s Health and Human Service and Veterans’ Service
(HHS/VS) Department, in collaboration with the Travis County’s Wellness
Clinic, was charged with the implementation of the Communities Putting
Prevention to Work (CPPW) initiative, whose objectives are to:

1) protect the well-being of Travis County employees, their families and the
community by reducing tobacco use prevalence and exposure to second-
hand smoke; and

2) explore the implementation of a Tobacco Free Workplace policy at all
Travis County properties, and to provide resources for employees who
want to stop using tobacco products.

The Interlocal with the City of Austin for funding of this initiative, in the
amount of $200,000, is set to expire on February 29, 2012.

FISCAL IMPACT AND SOURCE OF FUNDING:
Approving this request will not increase the County Budget.

REQUIRED AUTHORIZATIONS:
Mary Etta Gerhardt

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Communities Putting Prevention to Work (CPPW) Grant

Tobacco-Free Worksite Policy
Recommendation for Travis County

Travis County Health and Human Services & Veterans Service
and
Travis County Health and Wellness Clinic




Updated 1/5/12, 2:45 p.m.

Background Information

* U.S. Department of Health and Human Services - American
Recovery & Reinvestment Act (ARRA) 2009

» City of Austin awarded a total of $7,473,150 for Tobacco
Cessation programs

Communities Putting Prevention to Work (CPPW) focus
on: Policy, Systems, and Environmental Changes

* Interlocal Agreement between Travis County Health and
Human Services/Veterans Service and the Austin/Travis
County Health and Human Services Department

Approved by Travis County Commissioners Court - November 16,
2010

$200,000
Term of agreement ends February 29, 2012
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Our Timeline

* March 2011 - Planner and research assistant hired

* May 2011 - Update to Commissioners Court and survey
emailed to employees

* June-July 2011 - Research on tobacco cessation and policy
development

* August 2011 - Update to County Executive for Health and
Human Services/Veterans Services Dept - Sherri Fleming

* Sep-Nov 2011 - Meetings with Travis County employees
* December 2011 - Update Travis County Commissioners’ Court

* January 2012 - Public Hearing (Jan 24) and Community
Meetings
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CPPW Tobacco-Free Worksite Presentatio

D Presented to Department Made 25 presentations to Travis County VVoters
407 Travis County
employees.
EL | = auvenile posrd
1. David Philli i ijstri o _ senki Tax & Collect - all Dastrict ]I.IEE
District Attorney 2. Enc shepperd R :::* _ phonds Hurley Neida Wells Spears || | [Countyludee
! P
Rosemary Lehmberg 3. David Crain lﬁ?m —Mike Lynch 126 — Darlene Bymme
4. Mike Denton e 200" — Gisela Triana-Doyal S ——
5. Mancy Hohengarten 331" — Bob Perkins Hl201™ - Suzanne Covington )
5. Jan Breland 350" — Julie Koourek 2507 — John Dietz Sam Biscoe, County Judge I Predath | r——
1 District Clerk = Elisabeth Earle l403™ — Brenda Kennedy 261" — Lora Livingston Ron Davis, Pct. 1 el Ireasurer - Eatula Meding [—
lamnalia Rodriguez-Mendozall | [|z. carlos H. Barrers 427" - Jim Coronado 545" _ Stephen valenosky sarah Ecihardt, Pz, 2 ores Ortega-Carter
353" _ 1aff Rose Karen Huber, Pct_ 3
C i 219" — orlinda Naranjo hiargaret Gomez, ot 4
Probate udge supenydsion and
Cavid Escamilla Gury Herman Comections Dana DeBeaweoir |||
Dr. Geraldine MNagy Buditor
T Susan Spataro
Sheriff =
Greg Hamilton . Pre-Trial Services Purchasing Board
Justices of the Peace special Assistant to Interzovernmental 2 County Commissionars
1 Richard Scott — - 3 District Judges
Lommissioners Court
C =bles | |[2- Barbara Bemibry pra—— Relations [:mrd'lpa‘tur
1 Danny Thomas [ 3. Susan Steag SerE i I
|_|[&- Adan Ballesteros 1. Raul Gonzalez .
3. pichard McCain 5. Herl Evans _Purchasing Agent
4. Maria canchola [ Cyd Grimes
5. Bruce Elfant
[ I | I I |
Justice & Public Safety Emergency Senices - PFlanning and Budgst Administrative Operations
County Executive County Executive . . County Executive County Executive
Roger lafferias Daniny Hobiy e EELOPE=ETE Rodney Rhoades Open
Sherri Fleming Steven k. Manilla
— — | [
Emergency Veterans Records R
Juvenile Public Emergency Sarvices Service ) | [Management
| Defender Medical | — | | Planning & Communicatio
e CoopereE Budget 5 REsources
Ny —  Extension Resource
e [ e P
—  Education Tty || Failitias
Sendices Technalogy and | | | | Imwestment Management
Communications Mgmt./County
Transportation, Corps Information &
|| criminal Justica L || Svorrmwvater, & [Telecommunicatiy
! Planning Davelopment on Systems
; izpie L ExFDSIl:IDrI &
i Resalution Hertage Cented
Center




Updated 1/5/12, 2:45 p.m.

Survey Results

* Sent to an estimated 4,426 employees through
Clinic Administrator

882 responded
19.9% response rate

e 20.2% of the respondents are tobacco-users
e Estimated number = 894 employees

 In the past month, 74.3% of employees report
someone smoking/using tobacco products in the
area where they work

* Complete Results are Available Upon Request
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Survey Results

County Employees Who Support the Transition to a
Tobacco-Free Worksite
700
71.6%
600 -
500 -
400 -
M Non User

300 - 28.4% W Tobacco User
200 -
100

0

Yes No

Source: Travis County Employee Survey (May 2011)
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Free Resources

- Employee Wellness Clinic

[f insured through Travis County
can obtain nicotine replacement
therapy as well as participate in

smoking cessation group classes

* Texas Quitline
1-877-YES-QUIT (937-7848)

* Seton

Group classes — 6 weeks
512-324-2762

* For more information:
www.livetobaccofreetraviscounty.org
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How has the City of Austin
Implemented the Policy?

* January 1, 2011 - No tobacco use on selected City of
Austin Health and Human Services Department (HHSD)
Campuses

o
—
o
N
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<
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i

July 6, 2011 - No Tobacco use in City vehicles

September 1, 2011 - Six additional HHSD campuses
added to tobacco-free policy

December 26, 2011 -City parks smoke-free
February 1, 2012 - City of Austin libraries tobacco-free
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Current Travis County
Smoking Policy

* Adopted October 21, 1986
* No smoking in County buildings or County vehicles

* City of Austin’s SmoKking in Public Places
Ordinance (SIPPO)
No smoking within 15 feet of the entrance to a building
(not including public sidewalks)

Note: Since this is a City of Austin ordinance, it does not
apply to County buildings in the unincorporated areas of
Travis County
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Proposed Policy

Tobacco use is not permitted by anyone at any time on
Travis County property. Includes employees, visitors,
contractors, vendors, volunteers and interns.

Indoor/outdoor spaces

Parking lots, garages, & driveways
Vehicles owned/leased by Travis County
Includes personal vehicles on property

Appropriate signage will be posted

No littering

Self-enforced and encouraged by employees

Proposed implementation date April 1, 2012
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Frequently Asked Questions

* Where will smokers smoke?

Designated smoking areas are not encouraged by the policy
since the dangerous effects of secondhand smoke are evident.

* How will the policy be enforced?

In an effort to promote health, we recommend no punitive
action associated with this policy. However, employees are
ethically obligated to comply with policies that are part of
Travis County’s Code.

* Will elected officials have to comply?

This is a facilities policy that affects Travis County owned
properties. Much like the SIPPO Ordinance already in effect for
public buildings in Austin city limits, the proposed policy will
affect the property regardless of who uses the building as long
as it is Travis County property.

o
—
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Who is Tobacco-Free?

* ACTIVE Life Inc.

* African American Men & Boys Harvest Foundation
* Austin Community College

* Austin Recovery

 Austin Volunteer Health Clinic

* Austin/Travis County HHSD

* Austin/Travis County Integral Care
 Capital Metro

Central Health/ CommUnityCare
Huston-Tillotson University

* Mexican Consulate

* People’s Community Clinic

» Seton Family of Hospitals

 St. David’s Healthcare
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Contact Information

* Ana Almaguel (Project Manager)
Ana.Almaguel@co.travis.tx.us
512-914-2257

* Lindsay Pollok (Planner)
Lindsay.Pollok@co.travis.tx.us
512-516-5865

» LaTonya Pegues (Research Assistant)

LaTonya.Pegues@co.travis.tx.us
512-541-5049
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TRAVIS COUNTY HEALTH and HUMAN SERVICES

and VETERANS SERVICE
502 E. Highland Mall Bivd.
P. O. Box 1748
Austin, Texas 78767
Sherri E. Fleming
County Executive for HHS/VS
(512) 854-4100
Fax (512) 279-1608

To: Members of the Commissioners Court

Re: Enforcement Concerns - Tobacco Free Workplace Policy

Additional Information on Proposed Travis County Tobacco Worksite Policy

Tobacco Free Worksite Policy is thought of as a facilities policy, rather than a
personnel policy. In other words, in order to protect the health of the employees
and residents doing business with the County, the County Owned/Leased
campuses and County owned vehicles will be tobacco-free.

Anyone (employees, visitors, contractors, volunteers) on the premises must also
be tobacco-free. The policy does not and cannot prohibit the use of tobacco
products off-site or on public right-of-ways. Rather, if employees and the general
public choose to use tobacco, they must do so off of county-owned properties.
There is no "punishment" to employees who continue to use tobacco products off
of County-owned worksites.

o However, if Travis County adopts this policy and it is part of the Travis
County Code, employees have an ethical obligation to comply with the policy
and report violations.

The policy does not require Travis County to refuse to hire someone who uses
tobacco; however we will disclose in job postings and at interviews that Travis
County worksites are tobacco-free.

For those employees who elect to quit using tobacco, there are a myriad of free
services available

o Seton Hospitals

o Texas Tobacco Quitline 1-877-YES-QUIT

Expected overall gains to the County (over time, of course), include but are not
limited to:

a) improved health of employees (and their dependents, if covered under
insurance)

b) decreased absenteeism
¢) lower healthcare costs

d) potential reduction in employee out-of-pocket expenses for prescriptions, co-
pays for doctor visits, etc.
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Draft Travis County Tobacco-Free Campus/Worksite Policy

I. Purpose - Travis County is committed to providing a safe and healthy worksite and to promoting the health and well-being of its
employees. Personal health hazards related to tobacco products are numerous and have been well-documented. “...there is no safe
level of expaosure to cigarette smoke. When individuals inhale cigarette smoke, either directly, or secondhand, they are inhaling
more than 7,000 chemicals: hundreds of these are hazardous, and at least 69 are known to cause cancer.'We care about the health
of each and every employee, as well as of our clients and visitors to Travis County facilities. Therefore, our intent is to provide all
employees with a work environment that is conducive to good health".

Il. Definitions
Employees - include regular employees (whether full-time or part-time), temporary employees, and interns
Tobacco — any product containing tobacco including, but not limited to: cigarettes, cigars, chewing tobacco, snuff, and pipe tobacco.

Secondhand smoke — “Tobacco smoke that is exhaled by smokers or is given off by burning tobacco and is inhaled by persons
nearby.”"

Facilities — All- property that is owned, le
limited to:

by Travis Cou the purpose of conducting its business, including but not

lll. Proposed Policy to replace existin :
permitted at any time by employees or \

prohibited. Travis County strives to be a good neighbor in th
on the property of nearby businesses and residences.

mmunity, and as such, we discourage the use of tobacco products

IV. Enforcement - Compliance with the tobacco-free campus policy is mandatory for all employees and persons visiting Travis
County facilities, with no exceptions. All employees are encouraged to communicate the tobacco-free campus policy with courtesy
and diplomacy to other employees, visitors, and vendors. This policy will be clearly communicated to all Travis County employees,
prospective employees, and visitors to our sites and will be self-enforced.

'{How tobacco smoke causes disease: The biology and behavioral basis for smoking attributable disease. A report of the Surgeon
General [Regina Benjamin, MD, MBA|, p. iii, 2010i. www.surgeongeneral.gov/tobaccosmoke/report/full-report.pdf accessed on
9.12.2011).

" World Health Organization ~ Tobacco Free Initiative - Recommended framework strategy #1. “A public health approach that seeks
to change the social climate and promote a supportive environment.”
www.who.int/tobacco/resources/publications/tobacco_dependence/en/index.html

" "www.merriam-webster.com/dictionary/secondhand%20smoke accessed on 9.12.2011)

" Travis County Code for ali Travis County Employees, Chapter 10, section 10.008 - Smoking - “is not allowed in any county-owned

or leased vehicles or buildings, including restrooms and hallways. Employees should deposit their materials associated with smoking
in appropriate receptacles.

I
Travis County HHS/VS office of the County Executive - Draft - 1/4/2012 Page 1
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Chapter 57. Tobacco-Free Campus/Worksite Policy

57.001 Authority. Travis County is authorized to restrict tobacco-related activities pursuant to: TEXAS CONSTITUTION,
Article V, Section 18 (powers and jurisdiction over all county business); TEXAS LOCAL GOVERNMENT CODE, Section
291.001 (authority to maintain public buildings); TEXAS HEALTH AND SAFETY CODE, Section 121.003 (authority to
provide for general health and sanitation); TEXAS HEALTH AND SAFETY CODE, Section 121.003(a) (authority to enforce
any law reasonably necessary to protect the public health); and other applicable statutes.

57.002 Purpose -

(a) Travis County is committed to providing a safe and healthy worksite and to promoting the health and well-being of its
employees, clients and visitors while utilizing county facilities. Personal health hazards related to tobacco products are numerous
and have been well-documented. “...there is no safe level of exposure to cigarette smoke. When individuals inhale cigarette smoke,
either directly, or secondhand, they are inhaling more than 7,000 chemicals: hundreds of these are hazardous, and at least 69 are
known to cause cancer.'We care about the health of each and every emplovee, as well as of our clients and visitors to Travis County
facilities. Therefore, our intent is to provide all employees with a work environment that is conducive to good health'.

CONSIDER: Deleting all underlined language and including in the order adopting the Chapter as more narrative than policy.

57.003 Definitions.::As used in this Tray Polic

meaning assigned in this Section 57.00

unty. Tobacco-Free Campus/Worksite Policy.{ ythe foligwing;words wil{ have the

(a)  Employees meansa
working as a'part of an independent b
volunteers and interns

{b) Facilities means all
business, including but not limited to: i
Indoor and outdoor spaces and commo

Personal vehicles parked in Tra
Vehicles owned or leased by
Sidewalks; curbs and gutters

Buildings

Parking garages

Open parking lots

Leased property — complete building and partial space
700 Lavaca ~ lessees' portion

Sidewalks, outside areas adjacent to buildings

County vehicles

"Public" property - sidewalks, driveways, etc.
Facilities under control of elected officials

Parks — visitors and employees

Jails - "residents," employees, visitors

Facilities within the City of Austin, in unincorporated Travis County, in other municipalities

(c) Secondhand smoke means tobacco smoke from any Tobacco Product that is exhaled by smokers or is given off
by burning tobacco and is inhaled by persons nearby.”"

(d) Tobacco Product means any product made, derived from or containing tobacco including, any component, part or
accessory and including but not limited to: cigarettes, cigars, chewing tobacco, snuff, and pipe tobacco.
CONSIDER: Whether or not to include tobacco products that do not create smoke.
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53.004 Tobacco Product Use Prohibition.

(a) Prohibition. Tobacco use is not permitted at any time by employees or visitors within the limits of Travis County
Facilities.

(b) No Designated Areas. There will be no designated smoking areas within Travis County Facilities, since no level of
tobacco exposure is considered to be safe.

CONSIDER: Whether or not to have any designated smoking areas.

(c) Littering. Littering of tobacco-related products on the grounds of parking areas (lots, garages, driveways) is also
prohibited.

CONSIDER: Whether to include the "Littering" section.

(d) Surrounding Areas. Travis County strives to be a good neighbor in the community, and as such, the use of tobacco
products on the property of nearby businesses and residences is discouraged.
CONSIDER: Whether to include comments that aren't directly enforceable as part of the Policy.

57.005 Enforcement - Compliance with the tobacco-free campus policy is mandatory for all employees and persons
visiting Travis County facilities, with no exceptlons All employees are encouraged to communicate the tobacco-free campus policy
with courtesy and diplomacy to other empl 'sntors and vend rs. This policy will be clearly communicated to all Travis County
employees, prospective employees, and
CONSIDER: Enforcement:

"No exceptions"” sets a very hi
Actual capability as to employ
Responsnbuluty for enforcmg -
Enforcement for employees o
Possible results of employee ¢
Method of communication to
Inclusion of reference to City O

OTHER CONSIDERATIONS: .
Signage - whether to include requnremen
Effective date and grace perlod
Reference to City Ordinance and appllcablllty o faci

pecific langu

ies within the City of Austin

' (How tobacco smoke causes disease: The biology and behavioral basis for smoking attributable disease. A report of the Surgeon
General [Regina Benjamin, MD, MBA], p. iii, 2010i. www.surgeongeneral.gov/tobaccosmoke/report/full-report.pdf accessed on
9 12.2011).

" World Health Organization - Tobacco Free Initiative — Recommended framework strategy #1. “A public health approach that seeks
to change the social climate and promote a supportive environment.”
www.who.int/tobacco/resources/publications/tobacco_dependence/en/index.htmi
" "(www.merriam-webster.com/dictionary/secondhand%20smoke accessed on 9.12.2011)
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TARGET IMPLEMENTATION: April 2

The Month of December, 2011

TRAVIS COUNTY HEALTH and HUMAN SERVICES

And VETERANS SERVICE
502 E. Highland Mall Blvd.
P. 0.Box 1748

Austin, Texas 78767
Sherri E. Fleming

County Executive for HHS/VS
(512) 854-4100
Fax (512) 279-1608

Proposed Tobacco-Free Worksi Implgmentation Plan

The Tobacco-Free Worksite discussion A the Travis County Commissioners Court
Agenda throughout the m, of ) i ing dates:

January 3-13, 2012

10,2012 Agenda it m

ty-owned properties to determine the number of signs needed
ions on each site, viewing them using online drawings or
ignage attachment needs may include: signs with posts, signs
affixed to existing post gns affixed to fences, signs affixed to buildings; notice of Tobacco-
Free Worksite signs posted on bulletin boards of locations INSIDE buildings)
Notify all employees of new Travis County Tobacco-Free Worksite policy in the form of a
Memo from Travis County Commissioners Court which would include:
o Draft of proposed amendment to Chapter 57
o FAQs, roles, and responsibilities, to all Travis County employees including the notice
of public hearing scheduled on January 24, 2012
o Modified implementation plan (showing possible date of action by the Travis County
Commissioners Court (TCCC), the education period, estimated time when signage will

Make site visits to Travis C
for each site and posting |
Google Earth aerial ;

"Schedule can be collapsed for a shorter implementation plan.
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be installed, available tobacco cesstion classes set in advance and implementation
date of the Tobacco-Free Worksite policy)

* Request meeting with Travis County Executives and Travis County Commissioners’ and
Judge’s Aides to be held PRIOR to public hearing to review proposed Tobacco-Free Worksite
policy and material sent to all employees

¢ Determine estimated number of resource packets to be assembled for distribution to
employees as requested by Managers/Supervisors for training purposes

* Order necessary materials to be included and assemble resource packets

* Schedule meetings and present information to unincorporated areas of Travis County
and municipalities.

January 16-20,2012

e JANUARY 16 -- Provide signage final tally and si

the City of Austin (NOTE: signs must be ord
paid from grant funds)

* Meet with facilities management to di

ordinance signage which will be repla

e Provide any additional back-up materials fi

resource packet to be availabl

e Meeting with County Executiv

o Review roles/responsibiliti

o Offer training for Manageré '

g selection to Robert Kingham, of
ND installed by February 29, 2012 to be

ss removal of ashtrays, etc. and 15 feet
ith Tobacco-Free Worksite signage
‘f;)rnmisswners Court consideration—include

tion esource packet that will be made

v ite signage and selected Google World aerial
view of sign locat

e Prepare training module

jisors and/or at unit levels for Travis County
employees

January 23-February 3, 2012
e JANUARY 24 -- Public Hea
Commissioners C’on;m; @ ction by staff);
e JANUARY 24 or 31 - Vote - Adoption/Further direction from Court - May choose March 1
or April 1 implementation date
Complete any follow-up from County Executives meeting(s).

Be sure tobacco cesstion services are easily available to employees (and dependents if
covered by County insurance)

o Email from Clinic Administrator that says.... (What do we want to call this e-mail that
will be distributed?)

and possible vote and action by Travis County

February 6-17,2012*
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* OFFICIALLY notify all employees of implementation date of Travis County’s Tobacco-Free
Worksite policy. Include with next payroll distribution -~ same procedure HR would follow
for any information to be delivered to Travis County employees

e Issue press release regarding Travis County Commissioners Court action adopting Tobacco-
Free Worksite policy and implication for visitors and clients of Travis County facilities

* Respond to any questions/comments from Travis County management and/or employees

* Provide employee assistance in obtaining cessation services (schedule more sessions during
February and March before, during, and after working hours) as necessary

* Schedule and provide Managers/Supervisors Training as requested by County Executives

o Same format at County Executive Training meetings
o Review roles/responsibilities, FAQs and policy
o Offer training for individual or groups of units u
o Show examples of signage and selected Googl
location(s) ‘
o Have resource packets available to di
e FEBRUARY 13 - Sign installation begins

r their leadership
rth aerial view with marked signage

ibute at training sessions or upon request

February 21-29,2012*

e Provide any unit what is a bette
requested by Managers/Superv
Sign installation completed

nstead of “unit?” training(s) as

unty management and/or employees
tion services (schedule more tobacco

: nty Commissioners Court votes for approval of
a Tobacco-Free Worksite in Travis County on January 24 or 31, 2012. If an April 1, 2012 date is
selected, implementation activi :

ngs as requested (perhaps schedule some training

presentations in th ns experiencing the most pushback)

¢ Monitor the need to schedule an opportunity for all interested employees/dependents to
attend a Tobacco cessation training session.




Updated 1/5/12, 2:45 p.m.

Austin/Travis County Health and Human Services Department
Chronic Disease Prevention & Control Program
P.O. Box 1088 — Campus C.12
Austin, Texas 78767-1088

Communities Putting Prevention to Work Linda F. Terry, Policy Aide
Twin Towers Business Center (512) 972-6463 - Desk
1106 Clayton Lane Suite 215E (512)921-8240 - Cell

Austin, TX 78723
AUSTIN PUBLIC LIBRARY
PROPOSED TIMELINE FOR TOBACCO-FREE WORKSITE POLICY

IMPLEMENTATION AT ALL APL LOCATIONS

TARGET IMPLEMENTATION DATE: FEBRUARY 1,2012

November 14-18, 2011

* Share survey results with employees via Memo from Director and announce TFW Policy,
including effective date (include Asst. City Manager as cc

* Begin Drafting APL written policy, FAQs, Roles/Responsibilities — templates/samples
provided by CPPW -

» Design purpose and process for Implemen'tétion Plan including written enforcement procedure
per standard APL protocols, including decision regarding creating a department-wide
implementation team composed of staff across job titles; tobacco users and nonusers if
considered necessary and appropriate

* Design and draft language for signage for TFW locations and posting on notice boards in
libraries and staff breakrooms. These will include post signs at entrance/exit of parking areas,
attached to building near entrances and any paper signage for posting within library facility.

* Prepare list of locations and number of signs of each type per location

e Security to draft enforcement plan based on prior library policy protocols

November 21-December 2, 2011
» Provide final sign design to CPPW staff
 Provide list of locations to be designated TFW and signs of each type required by location to
CPPW staff
e Library internal review and approvals of policy, FAQs, Roles/Responsibilities as appropriate
(CPPW staff available for drafting assistance and discussion of options to be considered.)

December 5-December 9, 2011
* CPPW submits draft sign design for final graphics development
¢ Library provides some type of schematic for placement of signs outside each facility (CPPW
can advise on easiest format)
e Library Director provides update to ACM at 1:1 or by e-mail.
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Austin/Travis County Health and Human Services Department
Chronic Discase Prevention & Control Program
P.O. Box 1088 — Campus C.12
Austin, Texas 78767-1088

December 12-21, 2011 U/M(M()ué/ A

* Dr. Huang presentation to Libr‘apl Commission, 12/12/11, 11:30a-1:30

* Library approves final sign graphics; CPPW orders signs and begins process to obtain bids for
installation; installation schedule determined in preparation for contract

* Decide on training for Library staff: Executives; Manager/Supervisors; Regional Branch; at
branch libraries, etc. :

December 22, 2011-January 2, 2012

Christmas-New Year Break: Catch up any{}zi){ztg Sfrom above

January 3-January 13, 2012 -
 Distribute policy and FAQs with cover memo from Director to all Library staff. (CPPW will
provide a Tobacco Fact Sheet and a Resources to Quit flyer; reference should be made in memo
to HealthyConnections Tobacco Cessation services available to city employees and that admin
time will be allowed to attend the quit sessions.)
* Schedule training sessions: dates/times/locations; coordinate with CPPW staff
e CPPW ‘
o Check status of sign order
o Finalize contract for sign installation at Library locations
o Discuss creating resource packet specific to Library TFW policy to be available upon
request

January 16-January 31, 2012
» Complete training sessions. One segment of each training session will include a representative
of Library Security to briefly described enforcement processes
e Distribute resource packets to branch libraries as appropriate
» Complete all sign installation

FEBRUARY 1, 2012 - LIBRARY TOBACCO-FREE WORKSITE POLICY IS EFFECTIVE

Within 30 days of implementation, Library security evaluate if additional signage is needed; notify
CPPW
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ltem 7

7.\ Travis County Commissioners Court Agenda Request

Meeting Date: January 10, 2012
Prepared By/Phone Number:  Andrea Colunga Bussey 854-4102

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service

Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and Take Appropriate Action on the Request for Interest in
Community Demonstration for System of Care Expansion - Achieving
Successful Systems Enriching Texas (ASSET) from the Texas Health and
Human Services Commission.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Since the Court first approved acceptance of the grant and implementation
of the System of Care Model for Travis County in 1998, the programs have
provided an array of services throughout the Travis County communities by
partnering and sharing the tenets of the System of Care model for service
delivery. All partners are trained on this philosophy and Travis County has
been a leader of this endeavor. The model is promising practice which has
proven to be effective in addressing the complex needs and opportunities
that our families face. This is an excellent opportunity to continue to have a
lead role in shaping the model on a statewide level. Travis County’s
System of Care programs under the Office of Children’s Services has
received National recognition and has been invited to present at National
conferences such as the National Conference on Substance Abuse, Child
Welfare, and the Courts (September 2011) and the National Conference on
the Prevention of Child Abuse (April 2012).

STAFF RECOMMENDATIONS:

Staff recommends that the Court indicate its approval for participation in the
proposed opportunity that would be consistent with the Court’'s commitment
to the Travis County System of Care Service Delivery philosophy and

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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authorize the County Judge to sign the Request for Interest document
included in the packet.

ISSUES AND OPPORTUNITIES:
Please see attached memao.

FISCAL IMPACT AND SOURCE OF FUNDING:
Approving this request will not increase the County Budget.

REQUIRED AUTHORIZATIONS:
Mary Etta Gerhardt

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERANS SERVICE
502 E. Highland Mall Bivd
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
County Executive

(512) 854-4100
Fax (512) 854-4115
DATE: January 4, 2012
TO: Members of the Travis County Commissioners Court
FROM: Andrea Colunga Bussey, Director, Office of Children’s Services,

Travis County Health and Human Services and Veterans Service

THROUGH:
Sherri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service

SUBJECT: Cover Memorandum for: Request for Information for Community
Demonstration for System of Care Expansion-Achieving Successful
Systems Enriching Texas (ASSET).

The attached packet contains a variety of letters of support from our partners in the
Travis County System of Care community. We expect additional letters of support from
other partners to be included in the near future. Specifically, we anticipate letters of
support from Austin Independent School District, Manor Independent School District,
Del Valle Independent School District, Travis County Juvenile Probation Department,

Texas Department of Family and Protective Services, Communities in Schools, and
community and family partners.

Your consideration of this request is most appreciated.

cc:  Mary Etta Gerhardt, Assistant County Attorney
Andrea Colunga-Bussey, Director, Office of Children’s Services
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TRAVIS COUNTY HEALTH and HUMAN SERVICES
And VETERANS SERVICE
502 E. Highland Mall Bivd
P. O. Box 1748
Austin, Texas 78767

Sherri E. Fleming
County Executive

(512) 854-4100
Fax (512) 854-4115
DATE: January 4, 2012
TO: Members of the Travis County Commissioners Court
FROM:

Sherri E. Fleming, County Executive
Travis County Health and Human Services and Veterans Service

SUBJECT: Request for Information for Community Demonstration for System of Care
Expansion-Achieving Successful Systems Enriching Texas (ASSET).

Proposed Motion:

Consider and Take Appropriate Action on the Request for Information for Community
Demonstration for System of Care Expansion-Achieving Successful Systems Enriching
Texas (ASSET).

Summary and Staff Recommendations:

Staff recommends approval of the request from the Office of Children’s Services
Division of Travis County Health and Human Services and Veterans Service to submit
this Request for Information No.:529-12-0060 from the Texas Health and Human
Services Commission. If approved, the RFI will be submitted for consideration.

Budgetary and Fiscal Impacts:
Approving this action will not increase Travis County's budget. The RFI does not include
the receipt of any funding nor does it obligate funding from the County.

Issues and Opportunities:

The State of Texas, by and through the Texas Health and Human Services Commission
(HHSC), requests that communities interested in demonstrating a System of Care
service delivery approach for children with serious emotional disturbances respond with
a proposal that may be used to inform the expansion of System of Care practices in
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Texas. Authority to conduct this demonstration is through a federal grant project through
the Center for Mental Health Services, Substance Abuse and Mental Health Services
Administration (SAMHSA) grant opportunity #SM-11-008.The intent of this RFI is to
receive and evaluate proposals from communities who are interested in launching a
System of Care service delivery approach or communities interested in enhancin

an_existing System of Care service delivery system. Three communities will be
selected to receive in-state and national technical assistance to demonstrate System of

Care practices that may be used to develop an overall strategic plan for statewide
expansion of System of Care.

It is the intent of HHSC, through this RFI, to gain the necessary knowledge and
understanding to meet these stated objectives:
* Identify communities that have interest in various stages (beginning or early
stages to advanced stages) of systems development for supporting a System of
Care service delivery approach within their community (e.g., developing
governance structures, leadership development for supporting a System of Care
service delivery approach within their community (e.g., developing governance
structures, leadership development, local planning, coordinated service delivery,
coordinated training, shared technology, fiscal practices, etc.);
* Identify appropriate methodologies for demonstrating a System of Care practice
model; and
* Identify challenges or issue areas to be addressed in a strategic plan for
developing System of Care service approaches in Texas Communities.

This opportunity will allow the Travis County System of Care to receive technical
assistance to enhance our current practices for the children, youth and families served
by the Travis County System of Care Initiatives. It will further allow us the opportunity to
participate in the potential development of a System of Care statewide and ensure that
our experience and expertise is utilized to shape future services that could impact the
citizens of Travis County.

The current System of Care management team will integrate the responsibilities of this
RFI into their existing duties and the requirements and complementary to their current
work assignments and positions.

Background:

The Children’s Partnership, a SAMHSA funded community from 1998-2005, is the
sustained organization leading the Travis County System of Care community. The
Children’s Partnership focuses primarily on providing services to children and youth with
complex needs and their families, particularly children and adolescents with serious
emotional disturbances (SED) and on “changing the way business is done” in child ,
youth, and family serving organizations. The Children’s Partnership is committed to
expanding Systems of Care efforts and promoting the wraparound approach to
culturally appropriate, community based and family driven service delivery, as a means
to achieving mental health transformation that will result in long-term recovery and
success for our communities’ children, youth, and families. The other Travis County
System of Care initiatives are: TRIAD, Child Protective Services Reintegration Project
(CRP), Community for Partners Bridge Coordination (CPC Bridge Services), Youth and
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Family Assessment Center — Communities in Schools Care Coordination (YFAC-CIS),
and Family Support Services (YFAC-FSS). Through the TCSOC initiatives, we serve
approximately 200 families a year whose children and youth are experiencing significant
challenges. TCSOC management staff oversees the structure, flexible funding, access
and service delivery. The Travis County System of Care has been in existence for 13
years and originated with a federal grant in 1998. The Commissioner's Court has
supported the System of Care Initiatives throughout that period.

cc:  Mary Etta Gerhardt, Assistant County Attorney
Andrea Colunga-Bussey, Director, Office of Children’s Services
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Travis County System of Care: HHSC RFI No.:529-12-0060

Community Service Area: Travis County

Lead Agency for RFI: Travis County Health and Human Services/Veteran Services
(TCHHS/VS)

Point of Contact: Sonia Hartman, System of Care Manager employed by TCHHS/VS

Documented Support for the proposal: Please see attached letters of support
Target Area of Proposal:

The purpose of Travis County System of Care submitting this RFI is to enhance the
functioning of our system of care in three critical areas: 1) Increase fidelity to the Wraparound
and System of Care model through increased training and technical assistance to our System of
Care partners; 2) Increase the voice and representation of children, youth and families throughout
the Travis County System of Care continuum; 3) Increase the capacity of the Travis County
System of Care continuum to serve additional families.

Capacity to Implement: ,

Travis County has the capability to partner effectively with ASSET to enhance our
System of Care model and through that process identify those facets that should govern an
expansion of System of Care statewide. The Travis County System of Care has numerous
strengths and sustained systematic structures that will aide in this process, including: a
continuum of programs under the umibrella of the System of Care (The Children’s Partnership,
TRIAD, Child Protective Services Reintegration Project, Community Partners for Children
Bridge Coordination Services, Youth and Family Assessment Center — Communities In School
Care Coordination and F amily Support Services) which serve an average of 200 families a year;
a database, The Clinical Manager (TCM) which is used by all System of Care programs; a
training team which provides System of Care and Wraparound process training multiple times a
year; dedicated TCHHS/VS staff to the System of Care including a System of Care manager, a
quality assurance coordinator, and 3 parent partners (known as parent liaisons) that serve
families enrolled in The Children’s Partnership; a single point of access to the high-end System
of Care programs (The Children’s Partnership, TRIAD, CPC Bridge Coordination Services)
through the Travis County Community Resource Coordination Group known in Travis County as
Community Partners for Children (CPC); a Provider Network that is recruited, credentialed,
contracted and managed by the local mental health authority — Austin Travis County Integral
Care which consists of 130 service providers rendering both traditional and non-traditional
services; and a flexible funding pool consisting of funds from TCHHS/VS, Travis County
Juvenile Probation, and Austin Travis County Integral care - totaling annually $657,000.

Travis County is a community with a continuum of Systems of Care Initiatives which
includes: The Children’s Partnership (TCP), TRIAD, Child Protective Services Reintegration
Project (CRP), Community for Partners Bridge Coordination (CPC Bridge Services), Youth and
Family Assessment Center — Communities in Schools Care Coordination (YFAC-CIS), and
Family Support Services (Y FAC-FSS) . All Travis County System of Care Initiatives comply
with four critical mandates, First, all direct service staff, managers and administration are trained
on System of Care and the Wraparound process. Second, all initiatives utilize portions of The
Clinical Manager (TCM) data system. Third, they fully utilize the wraparound process with a
particular emphasis on family, child and youth engagement and empowerment. And finally, to
promote family and youth voice and choice, when indicated, the initiatives utilize the provider
network for services and supports.

' See attached Travis County System of Care Diagram

1jPage
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Travis County System of Care: HHSC RFI No.:529-12-0060

The Children’s Partnership, a SAMHSA funded community from 1998-2005, is the
sustained organization leading the Travis County System of Care community. The Children’s
Partnership focuses primarily on providing services to children and youth with complex needs
and their families, particularly children and adolescents with serious emotional disturbances
(SED) and on “changing the way business is done” in child , youth, and family serving
organizations. The Children’s Partnership is committed to expanding Systems of Care efforts
and promoting the wraparound approach to culturally appropriate, community based and family
driven service delivery, as a means to achieving mental health transformation that will result in
long-term recovery and success for our communities’ children, youth, and families. The
Children’s Partnership (TCP) does not operate in a typical manner; its approach to serving
families is unique. Instead of having one physical location where children, youth, and families
come to receive services, TCP operates virtually. This means “the services are provided at the
families’ homes or at a community location.” The 35 team members that carry out the work of
TCP are all employed by partner agencies, which are spread throughout the community. The
agencies include Travis County Juvenile Probation Department and Travis County Health and
Human Services & Veteran Services, the local Mental Health Authority-Austin Travis County
Integral Care, Texas Department of Family and Protective Services and four independent school
districts, including Austin, Del Valle, Manor, and Pflugerville. These partner agencies and team
members all work together to comprehensively meet the complex needs of participant children,
youth, and their families.

TCP focused on systems development, setting up a governance board that included
family members as well as agency leaders of partner agencies, and continuously assessing the
needs of children’s mental health services in Travis County. We have sustained and developed
our partnerships over time. Additionally TCP takes the lead and provides once per month
Wraparound Initiative trainings for all staff and provides once per month Supervisors meetings.
The Children’s Partnership focuses primarily on providing services to children and youth, ages
5-22, and their families who have complex mental health needs and have multi- system
involvement. TCP also focuses on “changing the way business is done” in child, youth, and
family serving organizations, increasing youth, and family voice and choice.

All referrals for TCP come through the Travis County Community Resource
Coordination, renamed Community Partners for Children (CPC), and all referrals are dependent
on partner eligibility. For example, only Manor ISD serves children and youth in special
education and/or regular education; Austin, Del Valle, and Pflugerville ISD’s only serve those
enrolled in special education.

TRIAD, is a program that funds out of home placement for children and youth who
cannot be safely maintained in their community. These placements occur locally, fully integrate
the family in the treatment and are expected to be short in duration, All families who are enrolled
in the TRIAD program are also enrolled in TCP,

CPS Reintegration is a program that facilitates the return of children and youth with severe
emotional disturbance from a foster care placement to the community.

YFAC-CIS Care Coordination is a school-based mental health program that utilizes the
System of Care and Wraparound process to improve the functioning of children, youth and
families.

YFAC-SS is an office-based model that identifies children, youth and their families that
are experiencing challenges and offers them access to wide-array of services using the System of
Care and Wraparound process.
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CPC is a key partner in the Travis County System of Care. It serves as the single point of
community access to services and supports for children, youth, and families. CPC supports
families’ access to the system of care in a distinctive way. CPC serves as the gateway to access
high-end System of Care programs, such as The Children’s Partnership, TRIAD, and CPC
Bridge Services. CPC provides a unique opportunity for youth and families to share their
experiences and talk about their hopes and needs with representatives from approximately 25
public and private organizations who meet together twice a month, Families who attend a Travis
County CPC meeting leave with a plan of care that starts them on their way to accessing services
in the community. The Children’s Partnership parent liaisons and quality assurance coordinator
continued active participation with Community Partners for Children supports the development
of an initial multidisciplinary wraparound service plan for each family presented.

Travis County System of Care utilizes a single data management tool, The Clinical
Manager (TCM). TCM software system, used since 1998, continues to track services, cost, and
utilization rates. Additionally TCM serves as the automated client record system, which
provides the mechanism for tracking demographics and other consumer profiling information,
clinical information, system performance, model fidelity, child, youth, and family outcomes and
other indicators of success in the System of Care. Travis County Health and Human Services
and Veteran Services hosts and manages TCM.

All System of Care partners and their staff are trained initially on System of Care and the
Wraparound process by the Travis County system of care training team which always includes a
parent. This two and a half day training utilizes an established curriculum and offers CEU’s via
our ATCIC partner. The training team also developed a training curriculum for providers and
currently provides training to the Youth Empowerment Services (YES) providers a Medicaid
waiver pilot in Travis and Bexar County only. TCP also provides data training and SOC
overview,

From 1998-2005, contributions to the flexible fund pool were consistently received from
Travis County Juvenile Probation Department, (Juvenile Justice Partner) Austin Travis County
MHMR Center-now renamed ATCIC, (Mental Health partner), Region XII Education Service
Center, (Education partner) and Travis County Health and Human Services and Veteran
Services, (Health and Human Services partner). Funds were allocated by contracts with the Local
Mental Health Authority who served as the Fiscal Agent and Managed Service Organization
(MSO) for TCP and now serve in that role for all the System of Care initiatives in Travis
County.

Post-grant, contributions to the flexible fund pool continue to be received from Travis
County Juvenile Probation Department, Austin Travis County Integral Care and Travis County
Health and Human Services and Veteran Services, Non-Ed funds from Region XII Education
Service Center, flow directly to the partner school districts (Manor, Austin, Del Valle, and
Pflugerville Independent School Districts), responding to their requests. This method ensures
that categorical funding doesn’t drive the service delivery, but that youth and families have
access to the full array of services and supports required for them to achieve their goals.

Topics and Questions of Interest:

Through this RFI, the Travis County System of Care will be able to further enhance
fidelity to the System of Care model and the wraparound process; advance our family and youth
voice; and expand our service model. The Travis County System of Care (TCSOC) has several
strengths that will be an asset in the implementation of the RF] objectives. These assets include
collaborative partners who believe in and value the system of care; committed partner agencies;
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flexible funding pool of local community dollars dedicated to SOC and wraparound process -
$657,000; an established Managed Service Organization and provider network; experienced and
dedicated staff delivering services and Supports; a continuum of care/services; CPC-our single
point of entry; TCM-our shared data system; an experienced training team and curriculum with a
partner to support CEU’s; existing parent trainers; and access to NWI and all the training
materials.

In assessing the functioning of the TCSOC three specific areas were identified that
required further development and enhancement: increased fidelity to the model through
ongoing training and technical assistance to partners and direct staff; 2)increased family and
youth voice throughout the continuum and finally 3)capacity building. It would be TCSOC goal
to address these needs as a selected site.

The objectives for the TCSOC would be: to develop a curriculum for Advanced Care
Coordination 101,102 & 103; develop a refresher training; develop a Certification Plan with
CEU’s; create a community plan for capacity building; and develop 5 new graduated families to
be active leaders in the TCSOC.

The intended outcome of these activities is that Travis County SOC staff are certified and
well trained. They would be able to identify “model drift” and self- correct. Supervisory staff
would then be better able to provide technical support and monitor the strengths and needs of
their staff. This would lead to increased consistency in service provision across the continuum.
The community would have an accepted and documented plan to expand the capacity of our
System of Care Initiatives. The family and youth voice will be expanded at all levels of the
TCSOC continuum.

The outcome measures for the TCSOC objectives are: 1) Care Coordination and Parent
Liaison staff in the TCSOC will maintain high-fidelity to the Wraparound process and the
System of Care which will result in increased levels of family engagement, diverse service
utilization, program satisfaction and goal attainment. This will be measured through a variety of

the number of family members on the TCP board, CPC, as well as, a defined role for family
members with each of the TCSOC initiatives. 3) The ability to expand services under the
TCSOC. This will be measured by the increase in care coordination capacity and the number of
families served. This information will be available through TCM,

This demonstration will have some similar aspects to other System of Care communities
including the same values, guiding principles, essential elements, and practice requirements.
However, each of these will be individualized per their community population focus (early

experience in SOC and the wraparound process.

The strengths of the TCSOC include a strong collaboration among the Travis County
System of Care Initiatives, partner commitment with flexible funding and sustained staff who are
experienced and dedicated, an established MSO & provider network, continuum of care, single
point of community collaboration through CPC, TCM data base, and an experienced training

4|Page



Updated 1/5/12, 2:45 p.m.

Travis County System of Care: HHSC RFI No.:529-12-0060

team and employed parent partners. The identified weaknesses of the TCSOC are that the staff
are isolated in partner agencies and require support and ongoing technical assistance to increase
fidelity to the model; that the family voice is not pronounced throughout all parts of the TCSOC
continuum; and there is currently not an identified way to expand the capacity of the TCSOC.

Potential challenges for the evaluation are that several of the instruments will need to be
created and specific reports developed and generated within TCM data base. It will require
additional data entry and forms completion by the care coordinators, liaisons and youth and
families.

TCSOC would request technical assistance in these areas: 1) Curriculum development,
and identification of fidelity tools, 2) Guidance on further integrating family and youth voice
and, 3) identification of ways TCSOC can expand coordination and liaison services with existing
resources. This technical assistance is required because our site has plateaued in functioning and
service delivery and requires the perspective and innovation of technical advisors to progress to
the next level of service delivery.

TCP and the TCSOC have a longstanding partnership with HHSC and remain committed

to improving the children’s mental health service delivery in the state of Texas. We have been
active supporters of improving children’s mental health in Texas since 1998, the onset of our
SAMHSA grant. TCP and the TCSOC have been a collaborative partner and trainer with the
YES Waiver Pilot, a 1915(c) Medicaid Home and Community—Based services waiver. TCP and
the TCSOC have taken the lead in promoting mental health awareness and decreasing stigma in
the celebration of National Children’s Mental Health Awareness Day. TCP and the TCSOC is
an active member of the local Child and Youth Mental Health Planning Partnership (CYMHPP);
CYMHPP is the collaborative children’s mental health planning body for Travis County.
TCP fully participated in the National Evaluation with ORC MACRO during 6 years of the
grant. At that time, the University Of Texas School Of Social Work Research was the evaluation
partner. For year 7, ATCIC worked with ORC MACRO to ensure a successful transition and set
up our current intake and 90-day follow-up evaluation procedures which include the Ohio Scales,
the Education Questionnaire and a substance use/abuse survey. TCM is used to generate
quarterly evaluation reports with relevant statistical information so that program trends can be
observed and analyzed. The TCHHS&VS Office of Children’s Services is currently complying
with 2 Federal grants and evaluation tools,

TCSOC is a partner with the larger community to provide children’s mental health
services. Through the TCSOC initiatives, we serve approximately 200 families a year whose
children and youth are experiencing significant challenges. TCSOC management staff oversees
the structure, flexible funding, access and service delivery. TCSOC has limited capacity to
provide clinical oversight and meets that need through collaboration with our partner agencies,
such as Austin Travis County Integral Care.

Our training team played an active role in the development and review of this document;
it was reviewed by our parent partner, Vena Wedge and Geneva Martinez, parent trainer. Ms.
Wedge is a parent liaison with TCP and is the mother of a twenty year old son who has been
diagnosed with Cerebral Palsy, Hydrocephalus, depression and an anxiety disorder. Ms.
Martinez is a graduate from TCP with 4 children who have mental health diagnosis and has
accessed services on their behalf through multiple child-serving agencies.

Approved by Travis County Representative:

Honorable Samuel T. Biscoe, Travis County Judge
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Letter of Support

December 27, 2011

Alice Hanna, CTPM

HHSC Enterprise Contract and Procurement Services (ECPS) Division
4405 North Lamar Boulevard

Austin, Texas 78756-3422

Fax: (512) 206-5475

Tel. (512) 206-5416

Alice.Hanna@hhsc.state.tx.us

Re:  Travis County Health and Human Services/VVeteran Services
Office of Children Services
Travis County System of Care Initiatives (The Children’s Partnership; TRIAD: CPS
Reintegration Project; YFAC — Communities in Schools; YFAC- Family Supportive
Services)
Community Demonstration for System of Care Expansion —
Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

To Whom It May Concern:

On behalf of YFAC-Family Supportive Services, | am pleased to submit this letter in support of
the Travis County Health and Human Services and Veteran Services (TCHHS/VS) submission
of interest for the Community Demonstration for System of Care Expansion ~ Achieving
Successful Systems Enriching Texas (ASSET) — Reqguest For Interest (RFl)proposal. The
RFl is for communities interested in demonstrating a System of Care service delivery approach
for children with serious emotional disturbances which may be used to inform the expansion of
the System of Care practices in Texas. The purpose of this Request for Interest (RFl) is to
identify three communities that will receive national and in-state technical assistance through
HHSC and its collaborators to inform a statewide strategic plan for further implementation of
System of Care in Texas. Selected communities will participate in a collaborative learning
community and will be provided targeted training and technical assistance to address
community-identified objectives.

The TCHHS/VS proposal will highlight the System of Care Initiatives in the Travis County
community. The focus will be on partner and family collaborations, as well as the current
structures and systems that support and maintain the Travis County System of Care. The
proposal identifies fidelity to the System of Care values and the wraparound model as a key
area of enhancement for Travis County. This includes a focus on family voice and
representation; augmentation of our current training practices; and capacity building.

YFAC-Family Supportive Services, as a supporter of this proposal, commits to the following
roles and responsibilities as a partner of the Travis County System of Care:
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1) Continued support of the Travis County System of Care;

2) Identify a person(s) from your Agency to be a liaison for this proposal, if awarded;

3) Collaborate with TCHHS/VS on the evaluation component of the proposal, if awarded:

4) When requested attend ASSET meetings and provide your expertise and
recommendations as it relates to System of Care and the expansion statewide;

5) Participate in ASSET supported training and technical assistance.

YFAC-Family Supportive Services is excited about the opportunity to work with TCHHS/VS to
enhance our local System of Care community while participating in the expansion of this model
statewide.

Sincerely,

Jim Lebrman) LMSW-AP Date
ireefor of fhe Family Supportive Services Division

avis Coupty Health and Human Services /Veteran Services

Sherri Fleming Date
County Executive
Travis County Health and Human Services/Veteran Services

Honorable Samuel T. Biscoe Date
Travis County Judge



Updated 1/5/12, 2:45 p.m.

Letter of Support

December 27, 2011

Alice Hanna, CTPM

HHSC Enterprise Contract and Procurement Services (ECPS) Division
4405 North Lamar Boulevard

Austin, Texas 78756-3422

Fax: (512) 206-5475

Tel. (512) 206-5416

Alice.Hanna @hhsc.state.tx.us

Re:  Travis County Health and Human Services/Veteran Services
Office of Children Services
Travis County System of Care Initiatives (The Children’s Partnership; TRIAD; CPS
Reintegration Project; YFAC — Communities in Schools; YFAC- Family Supportive
Services)
Community Demonstration for System of Care Expansion —
Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

To Whom It May Concern:

On behalf of Travis County Health and Human Services and Veteran Services, | am pleased to
submit this letter in support of the Travis County Health and Human Services and Veteran
Services (TCHHS/VS) submission of interest for the Community Demonstration for System
of Care Expansion ~ Achieving Successful S stems Enriching Texas (ASSET) — Request
For Interest (RFl)proposal. The RFI is for communities interested in demonstrating a System
of Care service delivery approach for children with serious emotional disturbances which may
be used to inform the expansion of the System of Care practices in Texas. The purpose of this
Request for Interest (RF) is to identify three communities that will receive national and in-state
technical assistance through HHSC and its collaborators to inform a statewide strategic plan for
further implementation of System of Care in Texas. Selected communities will participate in a
collaborative learning community and will be provided targeted training and technical assistance
to address community-identified objectives.

The TCHHS/VS proposal will highlight the System of Care Initiatives in the Travis County
community. The focus will be on partner and family collaborations, as well as the current
structures and systems that support and maintain the Travis County System of Care. The
proposal identifies fidelity to the System of Care values and the wraparound model as a key
area of enhancement for Travis County. This includes a focus on family voice and
representation; augmentation of our current training practices; and capacity building.
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Travis County Health and Human Services and Veteran Services, as a supporter of this

proposal, commits to the following roles and responsibilities as a partner of the Travis County
System of Care:

1)
2)
3)
4)

5)

Continued support of the Travis County System of Care;

Identify a person(s) from your Agency to be a liaison for this proposal, if awarded;
Collaborate with TCHHS/VS on the evaluation component of the proposal, if awarded:
When requested attend ASSET meetings and provide your expertise and
recommendations as it refates to System of Care and the expansion statewide;
Participate in ASSET supported training and technical assistance.

Travis County Health and Human Services and Veteran Services are excited about the
opportunity to work with TCHHS/VS to enhance our local System of Care community while
participating in the expansion of this model statewide.

Sincerely,

Sherri Fleming Date
County Executive
Travis County Health and Human Services/Veteran Services

Honorable Samuel T. Biscoe Date
Travis County Judge
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Austin Travis County

ulaf Integral Care

Behavioral Health & Developmental Disabilities Services

Letter of Support
January 4, 2012
Alice Hanna, CTPM
HHSC Enterprise Contract and Procurement Services (ECPS) Division
4405 North Lamar Boulevard
Austin, Texas 78756-3422

Fax: (512) 206-5475
Tel. (512) 206-5416
Alice.Hanna@hhsc.state.tx.us

Re: Travis County Health and Human Services/Veteran Services and Office of Children Services
Travis County System of Care Initiatives (The Children’s Partnership; TRIAD; CPS Reintegration
Project; YFAC — Communities in Schools; YFAC- Family Supportive Services)
Community Demonstration for System of Care Expansion —Achieving Successful Systems Enriching
Texas (ASSET) RFI No: 529-12-0060

To Whom It May Concern:

On behalf of Austin Travis County Integral Care, I am pleased to submit this letter in support of the
Travis County Health and Human Services and Veteran Services (TCHHS/VS) submission of interest for
the Community Demonstration for System of Care Expansion — Achieving Successful Systems
Enriching Texas (ASSET) — Request For Interest (R¥Dpropesal. The RFI is for communities
-interested in demonstrating a System of Care service delivery approach for children with serious
emotional disturbances which may be used to inform the expansion of the System of Care practices in
Texas. The purpose of this Request for Interest (RFI) is to identify three communities that will receive
national and in-state technical assistance through HHSC and its collaborators to inform a statewide
strategic plan for further implementation of System of Care in Texas. Selected communities will
participate in a collaborative learning community and will be provided targeted training and technical
assistance to address community-identified objectives. As a graduated SAMHSA System of Care
community, Travis County, through its strong local collaborative and partnerships, has been very
successful in sustaining the values and principles of the system of care model, implemented since 1998.

The TCHHS/VS proposal will highlight the System of Care Initiatives in the Travis County community.
The focus will be on partner and family collaborations, as well as the current structures and systems that
support and maintain the Travis County System of Care. The proposal identifies fidelity to the System of
Care values and the wraparound model as a key area of enhancement for Travis County. This includes a

focus on family voice and representation; augmentation of our current training practices; and capacity
building.
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Austin Travis County Integral Care, as a longtime partner and collaborator of the Travis County systems
of care initiative and as a supporter of this proposal, commits to the following roles and responsibilities as
a partner of the Travis County System of Care:

1) Continued support of the Travis County System of Care;

2) Identify a person(s) from your Agency to be a liaison for this proposal, if awarded;

3) Collaborate with TCHHS/VS on the evaluation component of the proposal, if awarded;

4) When requested attend ASSET meetings and provide your expertise and recommendations as it

relates to System of Care and the expansion statewide;
5) Participate in ASSET supported training and technical assistance.

Austin Travis County Integral Care is excited about the opportunity to continue work with TCHHS/VS to
enhance our local System of Care community while participating in the expansion of this model
statewide.

Sincerely,

00—4(,«\4(4 & Fpar P
David Evans, Chief Executive Officer
Austin Travis County Integral Care
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Letter of Support

December 27, 2011

Alice Hanna, CTPM

HHSC Enterprise Contract and Procurement Services (ECPS) Division
4405 North Lamar Boulevard

Austin, Texas 78756-3422

Fax: (512) 206-5475

Tel. (512) 206-5416

Re:  Travis County Health and Human Services/Veteran Services
Office of Children Services
Travis County System of Care Initiatives (The Children’s Partnership; TRIAD; CPS
Reintegration Project; YFAC — Communities in Schools; YFAC- Family Supportive
Services)
Community Demonstration for System of Care Expansion —
Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

To Whom It May Concem:

On behalf of Casey Family Programs, | am pleased to submit this letter in support of the Travis
County Health and Human Services and Veteran Services (TCHHS/VS) submission of interest

for the Community Demonstration for System of Care Expansion — Achieving Successful
Systems Enriching Texas (ASSET) — Request For Interest (RFl)proposal. The RFl is for

communities interested in demonstrating a System of Care service delivery approach for
children with serious emotional disturbances which may be used to inform the expansion of the
System of Care practices in Texas. The purpose of this Request for Interest (RF) is to identify
three communities that will receive national and in-state technical assistance through HHSC and
its collaborators to inform a statewide strategic plan for further implementation of System of
Care in Texas. Selected communities will participate in a collaborative learning community and
will be provided targeted training and technical assistance to address community-identified
objectives.

The TCHHS/VS proposal will highlight the System of Care Initiatives in the Travis County
community. The focus will be on partner and family collaborations, as well as the current
structures and systems that support and maintain the Travis County System of Care. The
proposal identifies fidelity to the System of Care values and the wraparound model as a key
area of enhancement for Travis County. This includes a focus on family voice and
representation; augmentation of our current training practices; and capacity building.

Casey Family Programs, as a supporter of this proposal, commits to the following roles and
responsibilities as a partner of the Travis County System of Care:
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1) Continued support of the Travis County System of Care;

2) Identify a person(s) from your Agency to be a liaison for this proposal, if awarded;

3) Collaborate with TCHHS/VS on the evaluation component of the proposal, if awarded;

4) When requested attend ASSET meetings and provide your expertise and
recommendations as it relates to System of Care and the expansion statewide;

5) Participate in ASSET supported training and technical assistance.

Casey Family Programs is excited about the opportunity to work with TCHHS/VS to enhance
our local System of Care community while participating in the expansion of this model
statewide.

Since

<) ///[ Date
ﬁmw D Bt Gaf

Z@m%m

Organm!tlon
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TEXAS

Health and Human
Services Commission

Tom Suehs, Executive Commissioner

Request for Interest (RFI)
For

Community Demonstration for System of Care Expansion -
Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

Date of Release: December 5, 2011

CPA Class/item Codes: 952-59, 961-58, & 962-58
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Community Demonstration for System of Care Expansion — Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

Section 1 General information

1.

1.1

1.2,

1.3.

1.4.

General Information
Scope

The State of Texas, by and through the Texas Health and Human Services Commission
(HHSC), requests that communities interested in demonstrating a System of Care service
delivery approach for children with serious emotional disturbances respond with a proposal
that may be used to inform the expansion of System of Care practices in Texas. Authority to
conduct this demonstration is through a federal grant project through the Center for Mental
Health Services, Substance Abuse and Mental Health Services Administration (SAMHSA)
grant opportunity #SM-11-008.

HHSC Point of Contact
The sole point of contact for inquiries concerning this RF| is:

Alice Hanna, CTPM
HHSC Enterprise Contract and Procurement Services (ECPS) Division
4405 North Lamar Boulevard
Austin, Texas 78756-3422
Fax: (512) 206-5475
Tel. (612) 206-5416

Alice.Hanna@hhsc.state.tx.us

All communications relating to this RF1 must be directed to the HHSC contact person named
above. All communications between respondents and other HHSC staff members concerning
this RF| are strictly prohibited.

Procurement Schedule

All dates are subject to change at HHSC's discretion.

RFI Release Date December 5, 2011

Vendor Questions Due December 16, 2011, 2:00 p.m. CST
Response to Vendor Questions Posted January 5, 2012
Responses Due January 17, 2012, 2:00 p.m. CST
Review and selection of the top 6 candidate sites January 25, 2012

Site interviews of the top 6 candidate sites February 9, 2012
Comstston o P e oP3

Mission Statement

In order to comply with the terms and conditions of the ASSET federal grant objectives, HHSC
is required to propose a strategic plan to implement System of Care practices within Texas

Page 3 of 9
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Community Demonstration for System of Care Expansion — Achieving Successfui Systems Enriching Texas (ASSET)
RFINo. : 529-12-0060
Section 1 General Information

1.5.

1.6.

communities to improve the service delivery and outcomes of children and youth with serious
emotional disturbances and their families.

HHSC intends to competitively solicit proposals from communities interested in developing or
enhancing a System of Care service delivery approach. The purpose of this Request for
Interest (RFI) is to identify three communities that will receive national and in-state technical
assistance through HHSC and its collaborators to inform a statewide strategic plan for further

Mission Objectives

Itis HHSC's intent that, through this RFI, it will gain the necessary knowledge and
understanding to meet its stated mission through the following objectives:

* Identify communities that have interest in various stages (beginning or early stages to
advanced stages) of systems development for supporting a System of Care service
delivery approach within their community (e.g., developing governance structures,
leadership development, local planning, coordinated service delivery, coordinated training,
shared technology, fiscal practices, etc.);

* ldentify appropriate methodologies for demonstrating a System of Care practice model;
and

* lIdentify challenges or issue areas to be addressed in a strategic plan for developing
System of Care service approaches in Texas communities,

Background

The Health and Human Services Commission (HHSC) was created in 1991 to oversee and
coordinate the planning and delivery of health and human services in Texas. It is established
pursuant to Chapter 531, Texas Government Code
(httg://www.cagitol.state.tx.us/statutes/gv.toc.htm) and is responsible for oversight of Texas
Health and Human Services agencies. HHSC Enterprise Contracting and Procurement
Services (ECPS) will administer this RFI'and handle communications from respondents. In
addition, ECPS directs procurement processes and directs the execution of contracts.

“‘System of Care” is a term of art regarding a service delivery approach that SAMSHA has
endorsed through cooperative agreements with local communities. The System of Care

funding jurisdictions. System of Care core values and principles and related information are
available on the website of the Technical Assistance Partnership, a SAMHSA contractor, at:
httD://www.taDartnershiD.orq/SOC/SOCvalues.ohp

Page 4 of 9
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Community Demonstration for System of Care Expansion — Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

Section 1 General Information

1.7.

HHSC was awarded a one-year federal grant through SAMHSA to develop a strategic plan to
expand System of Care practices in Texas. Beginning in 1998, Texas communities have
received 6 six-year cooperative agreements with SAMHSA to develop a System of Care within
local communities. In 2011, SAMHSA has turned their focus toward supporting statewide
approaches to System of Care development. Texas was 1 of 24 successful entities that
competed for this grant opportunity. The Texas grant is entitled: Achieving Successful
Systems Enriching Texas (ASSET).

HHSC Addendums and Announcements Regarding this RFI

HHSC will post all official communication regarding this RFI on its website. HHSC reserves
the right to revise the RF! at any time. Any changes, addendums, or clarifications will be
made in the form of written responses to respondent questions, amendments, or addendum
issued by HHSC on its website. Respondents should check the website frequently for notice
of matters affecting the RFI. To access the website, go to the “HHSC Contracting
Opportunities” page and enter a search for this RF I
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Community Demonstration for System of Care Expansion ~ Achieving Successful Systems Enriching Texas (ASSET)
RF1 No. : 529-12-0060
Section 2, Mission Result/Scope of Work

2.
2.1

2.2,

Mission Results/Scope of Work
General Scope

The intent of this RFI is to receive and evaluate proposals from communities who are
interested in launching a System of Care service delivery approach or communities interested
in enhancing an existing System of Care service delivery system. Three communities will be
selected to receive in-state and national technical assistance to demonstrate System of Care
practices that may be used to develop an overall strategic plan for statewide expansion of
System of Care.

Interested entities will define their ‘community” service area (e.g., a city, a county, multiple
counties). The community’s proposal should target:

* systems development (e.g., setting up a collaborative governance body and assessing
the assets and needs of children's mental health services in the community);

* a particular population of focus (e.g., young children with social emotional
development needs, children and youth with mental health needs involved in the child
welfare system, youth with mental health needs involved in the juvenile justice system,
youth with mental health needs transitioning to adulthood, etc.);

* anenhancement to a particular issue area (collaborative financing strategies, data
sharing strategies, launching a new evidence-based practice/s, etc.); or

* assure stakeholder commitment for participation In ASSET supported training and
technical assistance.

The proposal should include an explanation of the community’s current capacity to implement
one or more of the areas of interest above for a System of Care service delivery approach.
The proposal will identify an entity as their System of Care project lead, including a deslignated
individual as a point of contact for that community. That person will be responsible for
facilitating communication and serving as a liaison between local and state points of contact.
There should be documented support for the proposal from agencies and organizations in the
community that provide or advocate for mental health services to those children and/or youth
with serious emotional disturbances targeted in that community.

All interested parties may respond to this RFI.

Topics and Questions of Interest

Any response to this RFI should address, but not be limited to, the following topics and
questions of interest:

TQ-1 Describe the community strengths and needs as they relate to the proposed targeted
objectives.

TQ-2 Describe the appropriate goals and objectives for the proposed area of System of Care
development or enhancement.

TQ-3 Describe the intended outcome of the System of Care activity( ies) to be implemented.
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Community Demonstration for System of Care Expanslon — Achieving Successful Systems Enriching Texas (ASSET)
RFl No. : 529-12-0060
Section 2. Mission Resuit/Scope of Work

TQ-4

TQ-5

TQ-6

TQ-7

TQ-8

Describe the appropriate outcome measures to evaluate the impact of the
demonstration. Include the data sources for each outcome measure and, if included,
the sampling methodology.

Describe how the effects of the demonstration may be similar or different from other
community initiatives occurring in Texas.

Explain the strength and weaknesses of the System of Care approach you have
described. Include potential issues related to the evaluation of the demonstration.

Identify topics that would be important to receive specific technical assistance and
explain why.

Describe your interest in partnering with HHSC regarding System of Care development
within your community. Include:
* yourinterest in improving children’s mental health service delivery;

* your capabilities and limitations as related to children’s mental health service
delivery;

* any evaluations of children’s mental health service delivery projects you have
conducted or are currently conducting;

* the name and a description of any organization, corporation, partnership, or other
such entity you represent and any health services provided or operated by that
organization, corporation, or partnership; and

e the role that families or youth with mental health experience have had in the
proposal development.
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Community Demonstration for System of Care Expansion — Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

Section 3. General instructions and Proposal Requirements

3.1,

3.2,

3.3.

3.4,

General Instructions and Proposal Requirements

1. Responses to this RFI must total no more than five pages in length, single-spaced with
Times Roman 12 font, and 1-inch margins, and must be typewritten or legibly printed and
signed. Additional pages may contain contact information, collaborators, qualifications of
project lead, or letters of support.

2. This RF| is issued for the purpose of obtaining information for consideration by HHSC
and/or its agencies for informing a statewide System of Care expansion plan.

3. This RFI constitutes a solicitation of proposals.

5. Allinformation received by HHSC becomes HHSC's property and will not be returned to
the sender. There will be no acknowledgment by HHSC of receipt of the information.
Acceptance of responses to this RF] places no obligations of any kind upon HHSC.

Questions and Comments

All questions and comments regarding this RF| should be sent to the HHSC Point of Contact
(see Section 1.2). Questions must reference the appropriate RF| page and section number,
and must be submitted by the deadline set forth in Section 1.3. HHSC will not respond to
questions received after the deadline. HHSC's responses to vendor questions will be posted
to the HHSC Website. HHSC reserves the right to amend answers prior to the proposal
submission deadline.

Response Submission, Date, Time and Location

Responses to this RFI must be submitted by the deadline set forth in Section 1.3. Responses
must be submitted to HHSC's designated point-of-contact as identified in Section 1.2. If after
the review of the responses, HHSC determines that it is in the best interest of HHSC, HHSC
staff may contact respondents for further information.

Copies of Response

Respondents must submit one (1) electronic submission (must be with Microsoft Office
applications) to the designated HHSC point-of-contact by the date and time specified in this
RF1.

Disclaimers

HHSC, at its sole discretion, may or may not issue a related solicitation or may issue multiple

solicitations based on the responses to this RF). Responding to this RFI is not a condition for
eligibility to respond to any subsequent solicitation. Responses to this RFI will not have any
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Community Demonstration for System of Care Expansion — Achieving Successful Systems Enriching Texas (ASSET)
RFI No. : 529-12-0060

Sectlon 3. General Instructions and Proposal Requirements

Any information received from respondents to the RF! in any form may be used by HHSC
without restriction for any purpose determined by HHSC.

HHSC reserves the right to request presentations from any or all respondents to this RFI to
further understand the submittal responses. Respondents who are requested to make such
presentations are under no legal obligation to make them. Respondents to this RF! will not be
reimbursed for any expense incurred in preparing a response,
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ltem 8

Prepared By/Phone Number: Sherri E. Fleming 854-4100

Elected/Appointed Official/Dept. Head: Sherri E. Fleming,
County Executive for Health and Human Services and Veterans Service
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:

Consider and Take Appropriate Action on Request for the Ending
Community Homelessness Coalition to Occupy Office Space at the Palm
Square Building

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
HHS/VS has received a request from the Ending Community
Homelessness Coalition to use office space the Palm Square Building
to house it’s Executive Director and IT personnel.

ECHO'’s request is attached

STAFF RECOMMENDATIONS:

ECHO is currently engaged in work in the community that is critical to
addressing issues of homelessness in Travis County. Staff supports and
recommends that the Court approve this request for a period of one year.
Staff will revisit the office use arrangements with ECHO prior to December,
2012.

ISSUES AND OPPORTUNITIES:

Allowing ECHO to share space with HHS/VS supports a critical
community collaboration during a time of transition. HHS/VS staff see
collaboration with community-based organizations as critical to
fulfilling the delivery of services to Travis County residents and best
positions us to advise the Commissioners Court on critical Social
Services policy issues.

FISCAL IMPACT AND SOURCE OF FUNDING: The request will not
increase the Travis County budget.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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PR
 NA

ECHO

h\‘ FIERCELY COMMITTED TO ENDING HOMELESSNESS

BOARD OF DIRECTORS

ED MCHORSE, CHAIRMAN
Graves Dougherty Hearon & Moody

DR. DONALD CHRISTIAN, VICE CHAIR
Concordia University

DR. CALVIN STREETER, SECRETARY
UT School Of Social Work

MARSHALL JONES, TREASURER
Food & Wine Foundation of TX

DONNA CARTER
Carter Design Associates

ANN DENTON
Advocates for Human Potential, Inc.

CORKY HILLIARD
Hilliard Resources

ALAN ISAACSON
Seton Shoal Creek

TIM LEAGUE
Alamo Drafthouse Cinemas

PERRY LORENZ
Developer

GLORIA TERRY
TX Council on Family Violence

ELYSE YATES
1&0 Communications

EXECUTIVE DIRECTOR

Ann Howard

512-963-7630
Annhoward@austinecho,org

P.0. Box 301228
Austin, TX 78703

January 3, 2012

Sherri Fleming,

With a new year upon us, ECHO leadership is renewing our commitment to
providing dynamic, proactive leadership that engages policy makers and the
community to end homelessness. We are writing to request use of office
Space in your Palm Square Building at 100 N. IH35 Suite 1000. The
downtown location is ideal for our work with County staff and officials, as
well as City staff and local housing and service providers.

As you know, ECHO has never before had a physical office, nor had full-time
staff. However by the end of J anuary, we anticipate being a staff of 4-5
employees and it will be most effective and efficient for them to office
together: three employees will administer the Homeless Management
Information System (HMIS) and the other 2 include our Executive Director
Ann Howard and part-time executive assistant Jessie Aric. We have
canvassed the City for office space and sharing space at Palm Square with
your team is most attractive,

The nature of our work is collaboration and officing together would further
solidify the ECHO partnership with Travis County. It also puts ECHO in a
space that’s easy to get to and from, making appointments at the ECHO office
attractive. We would be interested in improving shared meeting spaces, and
would need reliable access to the internet. Depending on the size of the
individual offices, we could us 2-3 offices for HMIS, 1-2 offices for Ann &
Jessie and perhaps another space if available as a small conference/training
room. Your large conference area would be very useful for the ECHO
community, but we promise to be respectful of the many demands you have
for it, too.

Please don’t hesitate to ask us qQuestions about this request, or call on us to
help with next steps.

Ed McHorse
President

Ann Howard
Executive Director
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Travis County Commissioners Court Agenda Request

Meeting Date: January 10, 2012
Prepared By/Phone Number: Norman McR
Elected/Appointed Official/Dept. Head:,
Executive, Planning & Budget ’
Commissioners Court Sponsor: S

AGENDA LANGUAGE:

Review and approve the immediate release of reimbursement payment to United Health
Care for claims paid for participants in the Travis County Employee Health Care Fund
for payment of $497,081.54, for the period of December 23 to December 29, 2011.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

See attached.

STAFF RECOMMENDATIONS:

The Director or Risk Manager has reviewed the reimbursement submitted and concurs
with the findings of the audits by the Financial Analyst and the Benefits Contract
Administrator and therefore recommends reimbursement of $497,081.54.

ISSUES AND OPPORTUNITIES:

See attached.

FISCAL IMPACT AND SOURCE OF FUNDING:

Employee Health Benefit Fund (526) — $497,081.54
REQUIRED AUTHORIZATIONS:

Dan Mansour, 854-9499
Diane Blankenship, 854-9170
Leroy Nellis, 854-9106

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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TRAVIS COUNTY

RECOMMENDATION FOR TRANSFER OF FUNDS

DATE:

TO:

FROM:
COUNTY DEPT.

DESCRIPTION:

PERIOD OF PAYMENTS MADE:

REIMBURSEMENT REQUESTED
FOR THIS PERIOD:

HRMD RECOMMENDATION:

January 10, 2012

Members of the Travis County Commissioners Court
Dan Mansour, Risk Manager

Human Resources Management Department (HRMD)

United Health Care (UHC) (The Third Party Administrator for
Travis County's Hospital and Self insurance Fund) has
requested reimbursement for health care claims paid on behalf
of Travis County employees and their dependents.

December 23, 2011 to December 29, 2011

$497,081.54

The Director or Risk Manager has reviewed the
reimbursement submitted and concurs with the findings
of the audits by the Financial Analyst and the Benefits
Contract Administrator and therefore recommends
reimbursement of $497,081.54.

Please see the attached reports for supporting detail information.
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TRAVIS COUNTY

HOSPITAL AND INSURANCE FUND
SUPPORTING DETAIL FOR THE

WEEKLY REIMBURSEMENT REQUEST TO
COMMISSIONERS COURT
FOR THE PAYMENT PERIOD
DECEMBER 23, 2011 TO DECEMBER 29, 2011

Page 1. Detailed Recommendation to Travis County Auditor for
transfer of funds.

Page 2. Chart of Weekly Reimbursements Compared to Budget.
Page 3. Paid Claims Compared to Budgeted Claims.
Page 4. FY Comparison of Paid Claims to Budget.

Page 5. Notification of amount of request from United Health
Care (UHC).

Page 6. Last page of the UHC Check Register for the Week.
Page 7. List of payments deemed not reimbursable.

Page 8. Journal Entry for the reimbursement.
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TRAVIS COUNTY
RECOMMENDATION FOR TRANSFER OF FUNDS
DATE: January 10, 2012
TO: Susan Spataro, County Auditor
FROM: Dan Mansour, Risk Manager
COUNTY DEPT. Human Resources Management Department (HRMD)

United Health Care (UHC) (Travis County's Third Party Administrator for our Self Insured Health
Care Fund) has requested reimbursement for health care claim payments made on behalf of Travis
County employees and their dependents as follows:

PERIOD OF PAYMENTS PAID:
FROM: December 23, 2011
TO: December 29, 2011
REIMBURSEMENT REQUESTED: $ 497,081.54
SUPPORTING DETAIL FOR REIMBURSEMENT REQUESTED:
NOTIFICATION OF AMOUNT OF REQUEST FROM UHC*: $ 1,442,506.81
bank withdrawal correction $ (2,850.00)
LESS: REIMBURSEMENTS PREVIOUSLY APPROVED BY
COMMISSIONERS COURT: January 3, 2012 $ (942,710.54)
$ -
October 5, 2010 adj $ 135.10
Adjust to balance per UHC $ 0.17
TOTAL CLAIMS REIMBURSEMENT REQUESTED BY UHC FOR THIS WEEK**: $ 497,081.54
PAYMENTS DEEMED NOT REIMBURSABLE $ .
TRANSFER OF FUNDS REQUESTED: $ 497,081.54

The claims have been audited for eligibility and all were eligible in the period covered by the claim.

All claims over $25,000 (3 this week totaling $90,452.62) have been audited for data entry accuracy and the
following information is correct for each claim audited: date of service, eligibility, nature of service, name of
and amount billed by provider, amount billed by date and amount paid by UHC.

Fifteen percent (15%) of all claims under $25,000 ($64,344.50) have been audited for data entry accuracy and the
following information is correct for each claim identified for this random review: date of service,

eligibility, nature of service, name of and amount billed by provider, date and amount paid by UHC. Claims in this
random audit met the above requirements but may qualify for more detailed analysis through other resources.

All claims have been reviewed to determine if they have exceeded the $200,000 stop loss limit.
For claims that have exceeded the limit, it has been verified that UHC has complied with the contract.
This week credits for stop loss and other reimbursements totaled ($3,185.58).

All claims submitted in this transfer have been audited to confirm accuracy of billing and legitimacy of
claim under the service provisions of the health care contract and all are contractually legitimate, legally
incurred and accurately billed claims.

I certify that all data listed on this recommendation for transfer of funds is correct and that the payments
shown have been made solely for the purpose of heaith insurance claims.

20T aviilsble € s

Dan Mansour, Risk Manager “Date

nefit Contract Administrator

A/MM 7)")9/‘/-).2,1 "1-/30///

Norman McRee, Financial Analyst Date

Cindy Purinton,

** Agrees to the total payments for this period per the check register received from UHC. See
the final page of this period's check register attached.



Paid Claims Amount
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Travis County Employee Benefit Plan
FY12 Paid Claims vs Weekly Claims Budget of $856,615.23

$1,732,000.00
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Travis County Employee Benefit Plan
FY12 Weekly Paid Claims VS Weekly Budgeted Amount

Pd Claims # of FY 2012%| FY 2011 %
w Period from| Period To V?ﬂng Request Budgeted Large Total of Large of Budget | of Budget
k Session Date Am Weekly Claims Claims
ount Claims Spent Spent
1{ 9/30/2011 | 10/6/2011 | 10/18/2011 | $ 633677.95| $ 856,615.23 2 $ 8438356) 1.42% 1.14%
2| 10/7/2011 {10/13/2011] 10/25/2011 | $ 88246244| $ 856,615.23 1 $ 3443426] 3.40% 3.65%
3 | 10/14/2011 ] 10/20/2011] 11/1/2011 $ 978780.20| $ 856,615.23 1 $ 85633.00] 5.60% 4.76%
41 10/21/2011 {10/27/2011] 11/8/2011 $ 41749582 $ 856,615.23 0 $ - 6.54% 7.22%
51 10/28/2011 | 11/3/2011 | 11/15/2011 | $§ 513,031.56{ $ 856,615.23 1 $ 2535452| 7.69% 8.28%
6] 11/4/2011 |11/10/2011} 11/22/2011 | $ 1,031,570.27| $§ 856,615.23 0 $ -1 10.01% 10.69%
7 11171172011 |11/17/2011} 11/29/2011 | $ 757,171.26| $ 856,615.23 2 $ 166,108.3 11.71% 12.20%
8 | 11/18/2011 [11/24/2011} 12/6/2011 $ 1,04594429] $ 856,615.23 1 $ 29,029.81] 14.05% 14.23%
9 111/25/2011 | 12/1/2011 ] 12/13/2011 | $ 229,111.51| $ 856,615.23 0 $ -1 _14.57% 15.77%
10| 12/2/2011 | 12/8/2011 | 12/20/2011 | $ 1,217,952.91| § 856,615.23 4 $ 166,327.24] 17.30% 17.99%
11| 12/9/2011 112/15/2011] 12/27/2011 | § 565,509.101 $ 856,615.23 1 $ 30,240.78] 18.57% 19.10%
121 12/16/2011 {12/22/2011 1/3/2012 $ 942710.54] $ 856,615.23 0 $ - | 20.69% 21.81%
12/23/2011 |12/29/2011] 1/10/2012 | $§ 49708154 $ 856,615.23 3 $ 90,45262] 21.80% 22.62%

Paid & Budgeted Claims to Date | $ 9,712,499.39

$ 11,135,998.00

Paid Claims less Total Weekly Budget

$ (1,423,498.61)

note: Not predictive of impact on reserve, intended to show relationship of
weekly claims cost to weekly budget.
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Percent of Budget Spent

Comparison of Claims to FY Budgets
Week 13
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Norman McRee

From: SIFSFAX@UHC.COM

Sent: Thursday, December 29, 2011 11:30 PM
To: Norman McRee

Subject: UHC BANKING REPTS/C

TO: NORMAN MCREE FROM: UNITEDHEALTH GROUP
FAX NUMBER: (512) 854-3128 AB5

PHONE: (512) 854-3828
NOTIFICATION OF AMOUNT OF REQUEST FOR: TRAVIS COUNTY
DATE: 2011-12-30 REQUEST AMOUNT: $1,442,506.81

CUSTOMER ID: 00000701254

CONTRACT NUMBER: 00701254 00709445

BANK ACCOUNT NUMBER: 0475012038 ABA NUMBER: 021000021
FUNDING ADVICE FREQUENCY: DAILY

FREQUENCY: FRIDAY  [INITIATOR: CUST METHOD: ACH BASIS: BALANCE

CALCULATION OF REQUEST AMOUNT

+ ENDING BANK ACCOUNT BALANCE FROM: 2011-12-29 $1,259,586.75
- REQUIRED BALANCE TO BE MAINTAINED: $2,668,041.00
+ PRIOR DAY REQUEST: $00.00
= UNDER DEPOSIT: $1,408,454.25
+ CURRENT DAY NET CHARGE: $34,052.56
+ FUNDING ADJUSTMENTS: $00.00
REQUEST AMOUNT: $1,442,506.81

ACTIVITY FOR WORK DAY: 2011-12-23

CusT . NON NET

PLAN CLAIM CLAIM CHARGE
0632 $114,174.60 $00.00 $114,174.60
5972 $234.03 $00.00 $234.03

LY
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UNITED HEALTHCARE CHECK REGISTER FOR TRAVIS COUNTY SUBMITTED 2011 12 29

CONTR_NBR PLN_ID TRANS AMT

701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254
701254

701254

701254
701254
701254
701254
701254
701254

632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632
632

0.01 QG
001 QG
0.01 QG
0.01 QG
0.01 QG
(0.02) RH
(0.03)
(0.03) UZ
(0.08)
(5.62)
(10.37) PH
(11.72) QG
(40.02)
(43.10)
(129.14) QG
(217.01) PH
(268.88) QG

(1,137.66) PH
(1,321.90)

497,081.54

10659840 AH
10659840 AH
10659840 AA
10653358 AH
10653358 AH
19905980 AE
28 5301669 AC
70751620 Al
28 5302915 A
28 5309116 AB
30862309 Al
70113250 AH
28 5309198 AA
26 266519 AA
70253000 AH
60012024 AA
50567078 AE
82356370 Al
26 266520 AH

2 WO NO 2 22NW=2 22N = a2

SRS_DESG_NBR CHK_NBR GRP_ID CLM ACCT NBR ISS_DT

12/23/2011
12/23/2011
12/23/2011
12/22/2011
12/22/2011
12/20/2011
12/27/2011
12/20/2011
12/27/2011
12/27/2011

2/25/2011

2/14/2011
12/27/2011
12/27/2011
12/21/2011

12/6/2010
12/21/2011
12/22/2011
12/27/2011

100
100
100
100
100
50
55
50
55
55
50
50
55
50
50
50
50
50
50

TRANS_TYP_CD TRANS DT

12/28/2011
12/28/2011
12/28/2011
12/27/2011
12/27/2011
12/27/2011
12/30/2011
12f27/2011
12/30/2011
12/30/2011
12/29/2011
12/28/2011
12/30/2011
12/30/2011
12/28/2011
12/28/2011
12/28/2011
12/29/2011
12/30/2011

WK_END_DT

12/29/2011
12/298/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
122972011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011
12/29/2011



Updated 1/5/12, 2:45 p.m.

Travis Cbumjy Hospital and Insurance Fund - County Employees

UHC Payments Deemed Not Reimbursable

For the payment week ending:  12/29/2011
CLAIM TRANS
CONTR # TRANS AMT SRS CHK # GRP ACCT# 1SS DATE COPE TRANS DATE

Total: $0.00

12/30/2011 9:56:37 AM
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Travis County - Hospital and Self Insurance Fund (526)

Journal Entry for the Reimbursement to United Health Care

For the payment week ending: 12/29/2011
TYPE MEMBER TYPE TRANS_AMT
CEPO
EE
526-1145-522.45-28 89,820.53
RR
526-1145-522.45-29 3,602.13
Total CEPO $93.422.66
EPO
EE
526-1145-522.45-20 64,411.19
RR
526-1145-522.45-21 10,079.74
Total EPO $74,490.93
PPO
EE
526-1145-522.45-25 310,269.57
RR
526-1145-522.45-26 18,898.38
Total PPO $329,167.95
Grand Total $497,081.54

Friday, December 30, 2011

Page 1 of 1
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Travis County Commissioners Court Agenda Request

Meeting Date: 1/10/2012

Prepared By/Phone Number: Cynthia Lam-Roldan, 854-4822
Elected/Appointed Official/Dept. Head: Leroy Nellis, 854-91
Commissioners Court Sponsor: Judge Samuel T. Biscoe

AGENDA LANGUAGE:
Consider and take appropriate action on proposed routine personnel

amendments.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:
Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions — Pages 2 — 3.

If you have any questions or comments, please contact Diane Blankenship
at 854-9170 or Todd L. Osburn at 854-2744.

STAFF RECOMMENDATIONS:
N/A

ISSUES AND OPPORTUNITIES:
N/A

FISCAL IMPACT AND SOURCE OF FUNDING:
None.

REQUIRED AUTHORIZATIONS:

Todd Osburn, Human Resources Management Department, 854-2744
Diane Blankenship, Human Resources Management Department, 854-9170
Leroy Nellis, Planning and Budget Office, 854-9106

Cheryl Aker, County Judge’s Office, 854-9555

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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DATE:
TO:

VIA:
FROM:
SUBJECT:

Human Resources Management Department

- . . s A A - -

® P.O.Box1748 @  Austin, Texas 78767 ®  (512)854-9165/ FAX (512) 854-9757

January 10, 2012
ITEM #:

December 30, 2011

Samuel T. Biscoe, County Judge
Ron Davis, Commissioner, Precinct 1
Sarah Eckharg ommissioner, Precinct 2

Diane Blankenship, Director, HR

Weekly Personnel Amendments

Attached are Personnel Amendments for Commissioners Court approval.

Routine Personnel Actions ~ Pages 2 ~- 3.

If you have any questions or comments, please contact Diane Blankenship at 854-9170 or
Todd L. Osburn at 854-2744.

LN/DB/TLO

Attachments

cc:  Planning and Budget Department
County Auditor
County Auditor-Payroll (Certified copy)
County Clerk (Certified copy)
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WEEKLY PERSONNEL AMENDMENTS --- ROUTINE

NEW HIRES G
Dept. Slot Position Title Dept. Re@k@;é“sts HRMD Recommends
Level/Salary Level/Salary
TNR 590 | Park Maint Worker* 7/%$27,310.40 71$27,310.40
* Temporary to Regular ** Actual vs Authorized
TEMPORARY APPOINTMENTS
Dept. Slot Position Title Dept. HRMD **Temporary
Requests Recommends | Status Type
Grade/Salary | Grade/Salary Code
TNR 50049 School Crossing 11/ $13.00 11/%$13.00 05
Guard

**Temporary Status Type Codes: (Temporary less thqﬂg 6 mos. = 02) (Project Worker more than

6 mos. = 05, includes Retirement Benefits).

' PROMOTIONS / SALARY ADJUSTMENTS!/ LATERAL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS |

Dept. | Slot- Position Title Dept. Slot — Position Title Comments
(From) — Grade — Salary (To) — Grade — Salary ;
Juvenile | Slot 491 / Custodian Juvenile | Slot 491 / Custodial Promotion. Pay is
Probation |Ld*/Grd7/ Probation | Svcs Supv/Grd 10/ | between midpoint and
$31,003.54 $34,103.89 max of pay grade.

* Actual vs Authorized

January 10, 2012

THIS SECTION LEFT BLANK INTENTIONALLY.
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PROMOTIONS / SALARY ADJUSTMENTS / LATE;‘;R;AL TRANSFERS / VOLUNTARY
REASSIGNMENTS / TEMPORARY ASSIGNMENTS
Dept. Slot — Position Title Dept. Slot — Position Title Comments
(From) — Grade — Salary (To) — Grade — Salary |

TNR Slot 516 / Park Maint TNR Slot 516 / Park Maint | Salary adjustment. Pay
Worker/ Grd 7 / Worker / Grd 7 / is between midpoint and
$24,297.31 $26,707.20 max of pay grade.

TNR Slot 537 / Park Maint TNR Slot 537 / Park Maint | Salary adjustment. Pay
Worker/ Grd 7 / Worker /Grd 7/ is between midpoint and
$24,297.31 $26,707.20 max of pay grade.

TNR Slot 585 / Park Maint TNR Slot 585 / Park Maint | Salary adjustment. Pay
Worker / Grd 7 / Worker/ Grd 7 / is between midpoint and
$26,707.20 $28,828.17 max of pay grade.

TNR Slot 595 / Park Maint TNR Slot 595 / Park Maint | Salary adjustment. Pay
Worker / Grd 7 / Worker/ Grd 7 / is between midpoint and
$24,297.31 $25,500.80 max of pay grade.

* Actual vs Authorized

BY ORDER OF THE COMMISSIONERS COURT, THE PRECEDING PERSONNEL
AMENDMENTS ARE APPROVED.

Samuel T. Biscoe, County Judge

Ron Davis, Commissioner, Pct. 1

Karen L. Huber, Commissioner, Pct. 3

January 10, 2012

Sarah Eckhardt, Commissioner, Pct. 2

Margaret Gomez, Commissioner, Pct. 4




Updated 1/5/12, 2:45 p.m.

ltem 11

\ Travis County Commissioners Court Agenda Request

Meeting Date: 01/10/12

Prepared By/Phone Number: Caryl Colburn, CES Director, 854-4618
Elected/Appointed Official/Dept. Head: Roger Jefferies, Justice an@
Public Safety County Executive, 854-4759

Commissioners Court Sponsor: Judge Biscoe

AGENDA LANGUAGE: CONSIDER AND TAKE APPROPRIATE ACTION
ON NEXT STEPS FOR THE OFFICE ON VIOLENCE AGAINST WOMEN,
SAFE HAVENS - SUPERVISED VISITATION AND SAFE EXCHANGE
GRANT:

A.UTILIZE THE 1101 NUECES ST. BUILDING FOR THE
PLANETSAFE SUPERVISED VISITATION AND SAFE EXCHANGE
CENTER BY PROJECTED DATE OF MAY, 2012;

B. RELOCATE THE COUNSELING AND EDUCATION SERVICES
NUECES STAFF TEMPORARILY TO 1010 LAVACA, 2"° FLOOR
IN FEBRUARY, 2012;

C. DISCUSS FUNDING OPTIONS FOR MOVE AND RENOVATIONS.

BACKGROUND/SUMMARY OF REQUEST AND ATTACHMENTS:

Travis County has successfully applied for and received two Safe Havens: Supervised
Visitation and Safe Exchange Grants from the U.S. Department of Justice, Office on
Violence Against Women (OVW). The overall goal of Safe Havens grants is to provide
an opportunity for communities to support supervised visitation and the safe exchange
of children by and between parents in situations involving domestic violence while also
protecting children and adult victims from further trauma or violence. The Counseling
and Education Services (CES) department has applied for and administered the grants.
Travis County is slightly over one third of the way through its second Safe Havens grant
which is for the development and implementation of a supervised visitation and safe
exchange center. Following is a summary of what has been accomplished in the
planning and development phases and a request to approve implementation of the next
steps.

Travis County fulfilled the deliverables of the first OVW award, a Safe Havens Planning
Grant of $200,000 from October, 2008 until September 30, 2010. The FY08 grant’s
focus was to receive input from the community on planning a supervised visitation and
safe exchange center in Travis County. A Collaboration Team of stakeholders was
established and a Memorandum of Understanding (MOU) was approved by the

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Commissioners Court and a part-time Grant Director and Office Specialist were hired.
Collaboration Team members attended numerous OVW trainings to learn about policies
and procedures and how others around the country have implemented their supervision
centers. During the FY08 planning grant the team identified past barriers to services
through several focus groups of past Kids Exchange clients and determined how to
overcome these with the new center. Policies and procedures were written and the
broader based Consulting Committee was created to oversee the creation of these, as
well as, begin planning for sustainability of the center. SafePlace, the domestic violence
and sexual assault center for Travis County and major partner of the grant, was
selected by the team to be the agency that will sub-contract with the county to
administer the Supervised Visitation and Safe Exchange Center. In July, 2010 a name
was selected for the center, “PlanetSafe”. Several sites for the center were also
identified and toured by the team including the county building at 1101 Nueces St.

A second Safe Havens Grant was applied for in March of 2010 and received from OVW
for $400,000 over a three-year period from October, 2010 until September 30, 3013.
The current award supports a one year development component for a supervised
visitation and safe exchange center and a two year implementation component. As with
the first grant, there is no financial match required of Travis County.

Several major goals for the three year development and implementation grant are as
follows:

Year 1: Oct. 2010 through Sept. 2011

1) Travis County to contract with SafePlace as sub-recipient of the Safe Havens grant in
order to co-direct the management of the grant during the development phase (first
year) and transition into the lead agency by the end of the grant cycle.

2) To identify and secure a building and location that meets the safety and occupation
standards established by the Collaboration Team.

Year 2: Oct. 2011 through Sept. 2012

1) To open the supervised visitation center.

2) To implement the referral system and identify gaps by problem solving with staff and
Consulting Committee members.

3) Create a new Memorandum of Understanding (MOU) with stakeholders for this grant.
Year 3: Oct. 2012 through Sept. 2013

1) Add a satellite safe exchange center site(s).

2) Transition SafePlace as the sub-contractor for all services.

Staff and the Safe Havens Collaboration Team have completed work on the first year’s
developmental goals. Once they are approved by the Commissioners Court, we will be
ready to move into the implementation phase. The contract for SafePlace to become a
sub-recipient of the Travis County Safe Havens Grant has been completed by County
Attorney’s Office, and is currently being reviewed by Auditors and Purchasing. This
contract should be coming before the Court in one to two weeks from the Purchasing
Office. Staff recommends the approval of this contract as SafePlace has been working
in the capacity of co-directing the developmental phase of this grant.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Staff and the Safe Havens Collaboration Team has also completed the task of
identifying a building and location that meet the safety and occupation standards
established by the team. The county building, 1101 Nueces, was identified as the
favored site for a temporary location. The Consulting Committee has determined that
once established, PlanetSafe will fundraise to purchase/build a permanent center. On-
going communication with Facilites Management and the Downtown Central Campus
Committee determined that this site would be acceptable as a temporary location, if
approved by the Commissioners Court, as there were no future plans for this building
for 5 or 6 years. On October 3™ and 4™ of 2011, the OVW Safe Havens Program
Manager visited Travis County to tour the potential site at 1101 Nueces St. She
approved the site whole heartedly, saying it was an excellent location and the building
meets all of the structural and safety requirements outlined in the grant from OVW. She
also met with Judge Biscoe and the Executive Director of SafePlace.

Clearly, the CES Intake staff, currently located at 1101 Nueces, would have to be re-
located before PlanetSafe could inhabit the site. The prime site that CES wants to
relocate to is the upstairs of 5501 Airport Blvd. above the rest of the CES department.
However, when CES learned from Facilities Management that the build out cost for that
space would be $287,000 of unbudgeted funds, we began looking for alternatives. After
several meetings organized by Roger Jefferies, Justice and Public Safety County
Executive and input received from other county executives, upper management and the
Safe Havens Collaboration Team, several options were vetted.

The option that is being put forth for approval is for the CES Intake staff to move to the
2" floor of 1010 Lavaca where HRMD used to be located. Facilities has approved this
move as the space is vacant with no immediate plans for occupancy. It will meet the
needs of the department and the relocation to this space will not be costly to the county.
CES and Facilities Management can then request the needed funding for the
permanent move to the Airport location in the FY13 budget cycle and go forth
accordingly.

STAFF RECOMMENDATIONS:
1) Court approval of the use of the 1101 Nueces St. facility for the PlanetSafe
Supervised Visitation and Safe Exchange Center by the projected startup date of
May, 2012.
2) Approval for the CES Intake unit to be relocated to 1010 Lavaca, 2" floor, as a
temporary site in February or March of 2012 until funding for a permanent move
to 5501 Airport can be allocated through the FY13 budget cycle.

ISSUES AND OPPORTUNITIES: CES will contact all referral sources, including
the County Courts, about the move. There should be no issues as it is just being
relocated down 11" St. All referral sources were previously contacted about the
potential move from Nueces to Airport and of a request going to Commissioners Court.
All feedback was supportive, including having the supervised visitation center located at
1101 Nueces. CES has also notified surrounding offices and the Regency Apts. about
the PlanetSafe Center being at the Nueces location and have not received any negative
feedback. CES has been in contact with Facilities Management and Planning and
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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Budget (PBO) on the potential move. Both departments are supportive of the CES move
to 1010 Lavaca and the move of PlanetSafe into Nueces.

FISCAL IMPACT AND SOURCE OF FUNDING: The only cost which needs to
be requested from the Commissioners Court is the renovation cost for 1101 Nueces for
PlanetSafe which Facilities Management has estimated at $15,000. The implementation
of PlanetSafe Supervised Visitation and Safe Exchange Center will be funded by the
Safe Havens grant until Sept. 2013 with SafePlace administering it.

The cost to move CES Intake into the 2™ floor of 1010 Lavaca can be covered internally
by the Facilities Management and CES departments. CES will use existing funds in their
budget to pay for the actual move estimated to cost between $1,500 and $2,000.
Facilities Management will use internal funding to re-paint and re-carpet the 2™ floor.

REQUIRED AUTHORIZATIONS:

Roger Jefferies, Justice and Public Safety County Executive
Steve Manilla, TNR and FM County Executive
Julia Spann, SafePlace, Executive Director
Roger El-Khoury, Facilities Management Director
Tamara Armstrong, Assistant County Attorney
Gretta Gardner, CES Safe Havens Grant Director
Katie Peterson Gipson, PBO Analyst

Diana Ramirez, PBO Analyst

DeDe Bell, Auditors Office

Janice Cohoon, Auditors Office

David Walsh, Purchasing Office

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl. Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week's meeting.
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ltem 12

Travis County Commissioners Court Agenda Request

Meeting Date: January 10, 2012, 9:00 AM, Voting Session

Prepared By/Phone Number: J. Lee Perry/49724; Marvin Brice, CPPB,
Assistant Purchasing Agent

Elected/Appointed Official/Dept. Head: Cyd Grimes

Commissioners Court Sponsor: Judge Biscoe

Agenda Language: Approve Modification No.9 to Contract No.
10K00250LP, STR Constructors, for Milton Reimers Ranch Park.

» Purchasing Recommendation and Comments: Purchasing concurs
with department and recommends approval of requested action. This
procurement action meets the compliance requirements as outlined by
the statutes.

» The Milton Reimers Ranch Park construction project, a 2,421 acre rural
park includes; deceleration lane off of main road, existing park road
improvements, development of parking lots, maintenance facility
building, restrooms/shower facilities, shade structures, utility
improvements, hike/bike and multi-use trails, sidewalks, fencing, park
signage, gates and everything related to the infrastructure of the park.

» This Change Order number nine (9) is for the addition of a Pump Track,
increasing roadway quantities, adjusting quantities on a revised water
system, as well as for other miscellaneous improvements. This change
order is in the amount of $66,439.94, and increases the contract amount
from $5,181,665.05 to $5,248,104.99.

» Change Order number eight (8) for the above contract was for the
addition of retaining walls, collapsible bollards, directional signs, a
primary electrical conduit to Riverview Restroom, relocation of the fee
booth (including electrical work), the reduction of quantities regarding
various water well related construction items, as well as other
miscellaneous improvements . This Change Order increased the
contract by $15,787.23, from $5,165,877.82 to $5,181,665.05.

» Change Order number seven (7) for the above contract was for a
Riverview restroom with shelter, two pavilions, adding a bay to the rock
AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a

pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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climber’s shelter, painting interior walls, sealing the floors of all
restrooms and other miscellaneous improvements. This Change Order
increased the contract by $539,613.36 from $4,626,264.46 to
$5,165,877.82.

» Change Order number six (6) for the above contract was for realignment
and extension of the proposed trail through a scenic overlook area by
the Pedernales River, reducing the number of expensive large diameter
trees while keeping the smaller caliper trees, providing a better
communication network in the maintenance facility with data wires,
changing VCT tiles to stained concrete floor, and adding trench drain by
the pavilion to divert storm water runoff and keep the area dry. This
Change Order increased the contract by $98,357.81 from $4,527,906.60
to $4,626,264.46.

» Change Order number five (5) for the above contract was for additional
length of a stone wall for safety improvements and a 500 gallon liquid
propane tank. This Change Order increased the contract by $72,563.00
from $4,455,343.60 to $4,527,906.60.

» Change Order number four (4) for the above contract, was for additional
park improvement needs, which included park entrance road, relocation
of a parking lot, additional footage of multi-use and hike & bike trail,
sealed concrete floor for maintenance building, additional electrical
services lines, and other miscellaneous items. This Change Order will
increased the contract by $388,029.03 from $4,067,314.57 to
$4,455,343.60

» Change Order number three (3) for the above contract, was for adjusting
the unit price for the Pedestrian Trail (Item #6) for the addition of
clearing and grubbing. This Change Order will increase the contract by
$80,052.50 from $3,987,262.07 to $4,067,314.57.

» Change Order number two (2) for the above contract, was for additional
drilling of the water well pilot hole. This Change Order will increase the
contract by $11,890.00 from $3,975,372.07 to $3,987,262.07.

» Change Order number one (1) for the above contract, was for drilling a
water well pilot hole, provide roadway modifications and adjust
guantities for the pedestrian trail. This Change Order will increase the
contract by $175,460.89 from $3,799,911.18 to $3,975,372.07.

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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» Contract Expenditures: Within the last 12 months $3,297,980.33 has
been spent against this contract/requirement.

» Contract-Related Information:
Award Amount: $3,799,911.18
Contract Type: Construction
Contract Period: Through Completion

» Contract Modification Information:
Modification Amount: $66,439.94
Modification Type: Construction
Modification Period: Through Completion

> Solicitation-Related Information: N/A
Solicitations Sent: Responses Received:
HUB Information: % HUB Subcontractor:

» Special Contract Considerations: N/A

[ ] Award has been protested; interested parties have been notified.

[ Award is not to the lowest bidder; interested parties have been
notified.

[[] Comments:

» Funding Information:
X Purchase Requisition in H.T.E.: 549025

X Funding Account(s): 518-4945-809-8120
[ ] Comments:

AGENDA REQUEST DEADLINE: All agenda requests and supporting materials must be submitted as a
pdf to Cheryl Aker in the County Judge's office, Cheryl.Aker@co.travis.tx.us by Tuesdays at 5:00 p.m.
for the next week’s meeting.
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TRANSPORTATION AND NATURAL RESOURCES
STEVEN M. MANILLA, P.E., COUNTY EXECUTIVE, TNR/FMD

411 West 13th Street
Executive Office Building
PO Box 1748

Austin, Texas 78767
Phone: (512) 854-9383
Fax: (512) 854-4697

MEMORANDUM - CORRECTED

TO: Cyd V. Grimes, C.P.M., Purchasing Agent

Marvin Brice, Assistant Purchasing Agent
FROM: Mapilla, B/B.; County Executive — TNR/FMD
DATE: December 29, 2011

SUBJECT: Milton Reimers Ranch Park Construction Change Order #9

The following information is provided for your use in preparing a request to Commissioners
Court for the approval of Construction Change Order No.9 for the Milton Reimers Ranch Park
project. Please contact me at 854-9429 if you have any question or need further information.

Proposed Motion:
Consider and take appropriate action on a request to approve the Construction Change Order No.
9 for the Milton Reimers Ranch Park project in Precinct 3.

Summary and Staff Recommendations:

Milton Reimers Ranch Park is a voter approved bond project. In August 2006 Travis County
entered into a Professional Service Agreement with Land Design Partners, Inc. to do the Master
planning and Conservation Development Study for the park. This agreement was modified in
November 2007 to include Design, Bidding and Construction Phase services for the
recommended park improvements. In August 2010, the construction documents were completed
and the construction contract was awarded to STR Constructors, Ltd. through a competitive
bidding process. The construction contract amount is $5,181,665.05 and the amount of this
change order is $66,439.94. Work added in this Change Order #9, includes adding a Pump
Track, increasing roadway quantities, adjusting quantities on a revised water system, and other
miscellaneous improvements.

Budgetary and Fiscal Impact

Funding for this construction contract is from the 2001 and 2005 bond funds and the Urban
Outdoor Recreation Grant from the Texas Parks and Wildlife Department. Sources of funding
required for this change order is provided in the following:

Requisition # 549025
Acct # 518-4945-809-8120 0502PR (2005 Bond)
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Acct # 482-4945-631-8120 M09482 (Grant)
Commodity/Sub-Commodity 988/064

Background:

Milton Reimers Ranch Park is a 2,421 acre rural park located at 23610-B Hamilton Pool Road.
Proposed improvements for the park consist of a deceleration lane off Hamilton Pool Road,
existing park road improvements, five separate parking lots of various sizes, a maintenance
facility building, restrooms/shower facilities, and shade structures. Utility improvements include
water, sanitary, and electrical components. Amenities include hike, bike, and multi-use trails,
sidewalks, site walls (retaining and free standing walls), fencing (decorative and security), native
plants (trees, shrubs, grasses), park signage (monument, interpretive, way finding, identification),
entrance sign, vehicular gates and other site amenities. Utility services are to be provided by PEC
and SW Bell.

Attachments:
Change Order Form
Change Order Log

CC:

Charles Bergh, Robert Armistead, TNR Parks

Steve Sun, Roger Schuck, TNR Public Works

Cynthia McDonald, Donna Williams-Jones, Brunida Cruz, TNR Financial Services
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TRAVIS COUNTY - TNR

CHANGE ORDER REQUEST FORM
CHANGE ORDER NO.9
Project Name: Milton Reimers Ranch Park
Contractor: STR Constructors, Ltd Contract No.: 10K00250LP

Change Order Description:
Adjust field gty and Revised Water system

This change order is requested for the following reason(s):
CURRENT CHANGE ORDER QUANTITIES REVISED CONTRACT QUANTITIES CURRENT CONTRACT QUANTITIES
BID ITEM BID ITEM UNIT [XoX UNIT C.0. UNIT NEW UNIT PREVIOUS
NO. DESCRIPTION TYPE Qry PRICE($) AMOUNT Qry PRICE(S) _| AMOUNT Qry PRICE(S) AMOUNT
94 Stabllized Construction Entrance EA -4 $ 134738]$ (5.389.52)} 3 $1,34738 | § 4,042.14 7] $1.347.38 $ 9,431.66
59  |HMAC 2* SY 2,578 82041$ 21,139.60 3577218 8.20 $293,33040 | 33,184 { S 82018 272,190.60
75A |RPM4* TYNY LF 6,550.00 148 (S 9,694.00 709 ;S 1.48. $10,493.20 540 | S 1.48 799.20
77A _|RPM1Z TYUW iF 753.00 5.72 4,307.16 €73 1s 572 4.983.56 120 572 686.40
81 heelstops _EA 5.00 33.12 165.60 25918 33.12 8,578.08 254 33.12 8,412.48
LS .00 28,521.08 28,521.08 28,521.08 28.521.08 - - -
storage LS .00 28.663.04 28,663.04 28,663.04 28,663.04 - -
LS .00 2.843.00 2,843.00 p__2,843.00 2,843.00 - -
LS 1.00 1.364.00 1,364.00 1 1,364.00 .364.00 - -
LS 100 | — 41,353.00 41,353.00 1| $ 4135300 41.353.00 - s -
LS ' - - ] (90,739.00) - §0,739.00 - 1 90,739.00 90,738.00
LS - - (23216.41) [ 23,2164 - 23,2164 2321641 |
LS - - (17,403.81) - 17,403.61 - 1 17,403.6 17,403.61
LS 1.00 26,864.00 26,864.00 1.00 22,417.50 26,864.00 -
LS 1.00 1,269.00 1,269.00 1.00 1,269.00 1,269.00 -
SY 12,000.00 1403 16,800.00 | 15.815.00 1.40 22,141.00 3815 8 1.40 | 5.341.00
202 |interretive signs and map LS 1.00 20,205.00 20.205.00 100 |$ 2020500 | $ 20,205.00 - f -
TOTAL $ 66,439.94 $ 494,660.50 $ 428,220.56
tAaterials($) NET OVERRUNAUNDERRUN) $ 66,439.94
TOT $ 66,439.94 TIME Extension: ___ODays
The compensation and/or time extension provided by this Change Order constitutes full and compiete satistaction for afl direct and indirect
costs, and Interest reiated thereto, which has been or may be incurred in connection with this change to the Contract. By affixing my signature
to this Change Order, as the Contractor’s duly appointed representative, on behalf of the Contractor | hereby waive any righis to seek
additional funds or rellef of any nature for any event or circumstance asising from this Change Order.
REQUESTED BY: NOTICE to the CONTRACTOR:
This Is your authority to proceed with this work
al the rates named above.

Mg yé/&‘/“/ =, 2/r3/1

12/ 2/ / (
Oaté /

Jaf | >0t ,
Division Manager Dafe Daiﬂ
DRAFT SR
Public Works Director Date County Judge Date
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Fiscal Year 2012
Account number .

TRAVIS COUNTY

Account Balance Inquiry

: 518-4945-809.81-20

Fund . . . . : 518 PERM IMPROV BONDS 2010
Department . - 49 TNR (TRANS & NATRL RESRC)
Division . . . . 45 PARK SERVICES
Activity basic . 80 CAPITAL PROJECTS
Sub activity . 9 COMM&ECON DEV (PKS & REC)
Element 81 CAPITAL OUTLAY
Object . 20 PURCHD SERV-PARK IMPRVMNT
Original budget 0
Revised budget . . . . . . . . . = 1,491,734 12/2
Actual expenditures - current . : 138,629.29
Actual expenditures - ytd : 176,174.83
Unposted expenditures .00
Encumbered amount . 555,581 .57
Unposted encumbrances .00
Pre-encumbrance amount . - .. 216,262.40
Total expenditures & encumbrances: 1,086,648.09
Unencumbered balance . . . . . . : 405,085.91
F5=Encumbrances F7=Project data F8=Misc inquiry

F10=Detail trans Fll=Acct activity list Fl12=Cancel

12/29/11
10:32:28

Project Req-d

2/2011

72.8%
27.2

F24=More keys
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PURCHASE REQUISITION NBR: 0000549025
STATUS: DEPARTMENT APPROVAL

REQUISITION BY: BRUNILDA CRUZ 854-7679
SHIP TO LOCATION: AS INDICATED BELOW

LINE
NBR DESCRIPTION

1 REIMERS RANCH PARK CONSTRUCTION
CO #9. FOR ADDITIONAL ITEMS TO COMPLETE THE
FOLLOWING ITEMS
ADD PUMP TRACK
INCREASE ROADWAY QUANTITIES
ADJUST QUANTITIES FOR REVISED WATER SYSTEMS
OTHER MISCELLANEOUS IMPROVEMENTS
ks oskoskoskosk sk sk sk sk ok
THIS AMOUNT WILL INCREASE THE CONTRACT FROM
$5,189,805.05 TO $5,256,244.99.
COMMODITY: ROADSIDE, GROUNDS, PARK
SUBCOMMOD: PARK IMPROVE-PURCHASE SVC
INVENTORY BUILDING: AI STOCK NO: 988-064-00150

2 REIMER RANCH PARK 5% RETAINAGE
COMMODITY: ROADSIDE, GROUNDS, PARK
SUBCOMMOD: PARK IMPROVE-PURCHASE SVC
INVENTORY BUILDING: AI STOCK NO: 988-064-00151

3 REIMERS RANCH PARK CONSTRUCTION
COMMODITY: ROADSIDE, GROUNDS, PARK
SUBCOMMOD: PARK IMPROVE-PURCHASE SVC
INVENTORY BUILDING: AI STOCK NO: 988-064-00150

4 REIMER RANCH PARK 5% RETAINAGE
COMMODITY: ROADSIDE, GROUNDS, PARK
SUBCOMMOD: PARK IMPROVE-PURCHASE SVC
INVENTORY BUILDING: AI STOCK NO: 988-064-00151

ACCOUNT

LINE # ACCOUNT
1 51849458098120 CAPITAL OUTLAY

PURCHD SERV-PARK IMPRVMNT

2 51849458098120 CAPITAL OUTLAY

PURCHD SERV-PARK IMPRVMNT
3 48249456318120 CAPITAL OUTLAY

PURCHASED SVCS PARK IMPRV
4 48249456318120 CAPITAL OUTLAY

PURCHASED SVCS PARK IMPRV

REQUISITION IS IN THE
REQUISITION COMMENTS:

35057.73 DOL 1.0000

1845.15 DOL 1.0000

28060.20 DOL 1.0000

1476.86 DOL 1.0000

REASON: 53936 PARK-CIP MOD PO#454796 CONT 10K00250LP
SUGGESTED VENDOR:

77568 STR CONSTRUCTORS LTD
UNIT EXTEND

QUANTITY UOM COST COST

35057.73

1845.15

28060.20

1476 .86

REQUISITION TOTAL: 66439.94

I NFORMATTION

PROJECT %

0502PR 100.00
2005 Bond Reimers SW Park

0502PR 100.00
2005 Bond Reimers SW Park

M09482 100.00
REIMERS URBAN OUTDOOR REC

M09482 100.00

REIMERS URBAN OUTDOOR REC

CURRENT FISCAL YEAR.

DATE:
DELIVER BY DATE:

VENDOR PART NUMBER

12/20/11
12/20/11

AMOUNT

35057.
1845.
28060.
1476.

66439 .

73
15
20
86

94



Updated 1/5/12, 2:45 p.m.

PURCHASE REQUISITION NBR: 0000549025

STATUS: DEPARTMENT APPROVAL
REQUISITION BY: BRUNILDA CRUZ 854-7679 REASON: 53936 PARK-CIP MOD PO#454796 CONT 10K00250LP DATE: 12/20/11

SHIP TO LOCATION: AS INDICATED BELOW SUGGESTED VENDOR: 77568 STR CONSTRUCTORS LTD DELIVER BY DATE: 12/20/11

REQUISITION COMMENTS:
20111220 RT



Updated 1/5/12, 2:45 p.m.

ltem 13
Travis County Commissioners Court Agenda Request

Meeting Date: January 10, 2011 W
Prepared By: David Wahigren Phone #y 974-6455
Division Director/Manager: Anna Bowlin, Division Director Development Services

Department Head: Steven M; Manilla; AAE., County Executive-TNR
Sponsoring Court Member: Commissioner Huber, Precinct Three

AGENDA LANGUAGE: Consider and take appropriate action on a plat for
recording: Resubdivision of Lot 75 La Hacienda Estates (Resubdivision final plat -
two total lots - 5.25 acres - Doss Road) in Precinct Three.

BACKGROUND/SUMMARY OF REQUEST<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>